CONG TY CO PHAN
DUQC PHAM HA NOI
Sé: 4 /BC-CT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap-Tu do-Hanh phiic

Ha Npi, Ngay 27 Thdng 5 Nam 2022

BAO CAO
SAN XUAT KINH DOANH NAM 2021 VA PHUONG HUONG NAM 2022
CUA TONG GIAM POC
Kinh thwa cic quy vi ¢6 dong!
Pai di¢n cho Ban diéu hanh Céng ty, Tbi xin bdo cio két qua sin xuat kinh doanh
nim 2021 va phwong hwéng nam 2022
L CO CAU BAN PIEU HANH

1. Ba Pham Thi Tuan: Tong giam dbc phu trach Cong ty diéu hanh san xuét kinh doanh
theo phap luét va vugt cac chi tiéu doanh thu, lgi nhuén, thu nhip binh quén ctia nguoi lao
dong...
.9 ()ng DPinh Quang Hao: Pho Tong giam doc hoan thanh céc nhiém vu dugc giao
3. Ba Pham Thj Minh Trang: Quyén Ké toan trudng hoan thanh c4c nhiém vu vé quan ly
vén, tai san. Bao cdo dd phan anh trung thuc hop ly tinh hinh tai chinh Céng ty

Trong nam 2021-2022 vira qua, co cdu Ban diéu hanh ¢6 mot sé su thay doi nhu sau:
Ngay 20/4/2021, bb nhiém 6ng Pam Quang Minh — PTGD phu trach kinh doanh
Ngay 15/10/2021, mién nhiém 6ng Pam Quang Minh — PTGP phu trach kinh doanh
Ngay 1/3/2022, mién nhiém 6ng Pinh Quang Hao — PTGD
Ngay 1/3/2022, b6 nhiém 6ng Bui Hitu Viét - PTGD
IL. KET QUA SAN XUAT KINH DOANH NAM 2021:

1. S6 li¢u vé doanh thu. lgi nhuén, cb tirc, lrong BQ (PVT: VN dong)

; e TH 2021/
TT Néi dung TH 2021 KH 2021 KH 2021

1 | Doanh thu ban hang 80,543,846,922 76,360,019,871 105.48%
Trong d6: San xuét 77,504,241,377 73,187,292,600 105.90%
Kinh doanh # (Uy thac) 478,389,339 500,000,000 95.68%
Dich vu (Thué kho, ..) 2,561,216,206 2,672,727,271 95.83%

2 | Lgi nhuin thuén 14,333,999,999 10,866,999,999 131.90%
3 | Lwong BQ 9,500,000 8,800,000 107.95%
4 | Co tirc %/Nim 14% 14% 100.00%
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- Nam 2021, tinh hinh dich bénh Covid 19 trong nuéc dién bién phirc tap, toe do lay lan
nhanh va nguy hiém hon, dnh huéng t6i nhiéu dia phuong trong d6 c6 tha d6 Ha Noi, gy
tdn that 16n vé sirc khoe, tinh mang, gy nhiéu khé khian ddi véi hoat dong SXKD, tac
dong dén tu tuong, tAm tu va doi séng cia ngudi lao dong trong Cong ty. Tuy viy, Cong ty
da phén dau vuot qua khé khan hoan thanh vuot muc chi tiéu doanh thu, lgi nhuén, thu
nhép binh quén cua nguoi lao dong. Trong do:

Doanh thu téng 5,49%

Téng loi nhudn thudn ting 31.9%

Thu nhép binh quén cua ngudi lao dong tang 7.95%

Luwong BPH trong nam 2021 (theo CP) 1a 2,880,515,333 VND

2. Cac gidi phap thuc hién nam 2021

- Ban diéu hanh da nd luc thuc hién céc giai phap trong tdm nhim thdo g& nhitng khé khin
trong SXKD va dam bao viéc lam, thu nhdp cho ngudi lao dong

- Péi véi hoat dong kinh doanh:

+ Timng budc kién toan hé thdng ban hang

+ Tiép tuc xay dung nhitng giai phép kinh doanh mé&i nham nang cao hiéu qua, tiép tuc mé
rong thi trudng va tim khach hang mai

- Céc phan xudng trong nha may hoat dong 6n dinh khong xay ra su ¢b k¥ thuat gay thiét
hai cho Céng ty. Ngudi lao dong chip hanh nghiém chinh va dtng cac quy trinh, quy pham
trong hoat déng SXKD va phong chéng chay nd

- Dam bao chét lugng cac san phdm san xuit tai Cong ty dat theo tiéu chuin ding ky. Pam
bao san xuat ding theo ciac SOP qui dinh, trong méi trudong san xuat dat tiéu chudn thuc
hanh tt san xudt thubc. Tién hanh dao tao GMP, GSP, GLP cho toan bd nhén vién trong
Cong ty. Tién hanh ty thanh tra GMP, GSP, GLP dam bao moi hoat ddong tai nha may theo
ding quy dinh

- Péi v6i cong tac Nghién ciru phat trién: da lam hé so dang ky gia han, céng van duy tri
hidu lyc sé dang ky cho cac mit hang da hét han sb dang ky. Lap hd so thay dbi, bd sung
cdc mat hang c6 sé dang ky. Dang ky san phdm mdi. Trién khai ban giao quy trinh san
xuat, theo ddi dd 6n dinh cta cac mit hang dugc cap s6 ding ky méi

- Cong tac kiém tra chét lugng: ting cudng kiém tra, quan ly, giam sat chat ché tir nguyén
liéu ddu vao cho dén thanh phdm dau ra nhim giam thiéu moi rui ro trong hoat dong
SXKD. Tang cudong kiém tra hdu mai cac san phim do Céng ty san xuét

- Cong ty dd mua sim may moc thiét bj theo nghi quyét cia HDQT

- Cong tac tai chinh: thuc hién nghiém chinh cic quy dinh nha nudc vé ché d6 hach toan ké
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toan, kiém soat dong tién, ngudn tién, tai san hitu qua khéng dé xay ra thit thoat nguén
vén, tai san cta Cong ty duge bao dam
- Cong téc chuan bi danh gia viéc dap tng thuc hanh tét san xuit thudc, thuc hanh t6t kiém
nghiém thudc, thuc hanh tét bao quan thudc: Cong ty da tién hanh sira chita nha xudng, hé
thdng phu tr, tién hanh mua sém, sira chita méy moéc thiét bj theo yéu cau cia doan kiém
tra cuc Quan ly Duoc, thudng xuyén dao tao nguoi lao dong, nang cao trinh do trong qua
trinh SXKD dép tmg yéu cau cia GMP, GLP, GSP
- Trong nam 2021 ban diéu hanh ciing cac can bo quan 1y ctia Cong ty da trién khai quyét
liét va kip thoi cac gidi phap dé phn ddu hoan thanh céc nhiém vu ma PHPCP & ra
3. Nhifng ton tai va kho khiin:

Ngoai nhitng nhiém vu da dat dugc, nim 2021 con ton tai mdt sb han ché nhu sau:
- Tiéu thu san phdm méi con chdm
- Piing ky thube: Cong ty dd nop hd so ding ky thubc nhung tién d6 dugc cép sb ding ky
con chdm
I1I. PHUONG HUGONG SAN XUAT KINH DOANH NAM 2022:
1. Cic chi tiéu kinh té:

s KH 2022/

TT Noi dung TH 2021 KH 2022 TH 2021
1 | Doanh thu ban hang 80,543,846,922 81,006,983,318 100.58%
Trong d6: San xuat 77,504,241,377 78,040,801,500 100.69%
Kinh doanh # (Uy thac) 478,389,339 500,000,000 104.52%
Dich vu (Thué kho, ..) 2,561,216,206 2,466,181,818 96.29%
10 | Loi nhuén thuan 14,333,999,999 13,333,999,999 93.02%
17 | Lwong binh quin 9,500,000 9,900,000 104.21%
18 | Cb tirc %/Nim 14% 16% 114.29%

Ké hoach lupng BDH trong nam 2022 1a 3,240,500,000 VND ;
Ké hoach dau tu, stra chira nha‘mz’ty khoang 900.900.000 }/NB ’Vil mua sam TSCP
mdi 1a 1.610.000.000 VND theo yéu cau cta thue hanh t6t san xuat thuoc GMP.

2. Cac giai phap trong tam:
Nhdm huéng dén sy phét trién bén vitng va hiéu qua, trong nim 2022 Cong ty xay
dung cac muc tiéu cu thé va tap trung vao thuc hién céc giai phap sau:
- Hoan thanh céc chi tiéu san xuét, kinh doanh nam 2022 ma PHPCD d& ra
- Hoan thanh dép tmg thyc hanh tét san xut thudc - GMP trén 2 day chuyén san xut
thubc Mt va day chuyén thudc Vién M&
- Hoan thanh dap tmg thuc hanh tét bao quan thude — GSP tai Téng kho
- Hoan thanh dép tmg thuc hanh t6t phong kiém nghiém thudc - GLP
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- Tiép tuc kién toan tb chic bd may, ning cao chét lugng nguén nhan luc, déi méi phuong
thire 1am viée theo huéng tbi wu ning sudt lao dong, tiét kiém chi phi hoat dong quan ly
cua Cong ty
- Dinh ky hang thang, danh gia hi¢u qua cong viéc lam can cir xét thudng thang lam don
bay ting ning suat lao dong va phat trién ngudn luc
- Da dang héa san pham va cac kénh phan phdi, mé rong mang luéi phan phéi
- P4y manh hoat d6ng marketing, tap trung quang ba hinh anh va thuong hiéu cia Cong ty
cling c4c san pham m&i, chit lugng

V6i quyét tdm thuc hién dong bd nhitng giai phdp, ban diéu hanh s& c6 ging hoan
thanh tit ca nhiém vu ma PHDCD nim 2022 d ra

Trén ddy la bdo cdo ciia Tong giém doc vé két qua SXKD néim 2021 va ké hoach
SXKD ndam 2022. Kinh trinh DHDCD théng qua

T6i xin chiic PHPCP ciia Céng ty CPDP Ha Néi thanh cong tét dep, chiic Quy vi ¢é
dong suc khoe, hanh phiic!

Tr©n tring cam on!

Noi nlign: CONG TY CO PHAN DUQC PHAM HA NOI
- HPQT-BKS

- Ban diéu hanh

- Cé déng Céng ty Vi

- Lwu TC-HC

TONG GIAM BSC

DS. $ham Chi Buin
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