CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XNK THUY SAN AN GIANG Poc 1ap - Tw do — Hanh phiic

Sé6: 01/BC-HPQT Long Xuyén ngay 18 thang 5 ndm 2022

BAO CAO HOI PONG QUAN TRI
Hoat dong nam 2021

Kinh géi: Quy C6 d6ng Cong ty C6 phan XNK Thiiy san An Giang

Thay mit Hoi dong quan tri, Toi xin bdo cho dén Dai hoi ddng c6 dong nhitng
danh gia tong quat vé hoat dong san xudt kinh doanh ndm 2021 cua Céng ty ciing nhu
hoat dong cua Hoi df’ing quan tri.

Nam tai chinh ctia Cong ty bat dau tir 01/01 va két thic ngay 31/12 ciing nim.

I. Hoat ddng ciia Hoi ddng quan tri nim 2021:

1. Tinh hinh hoat dong trong niam:

Hoi dong quéan tri gdm 05 thanh vién, ¢6 02 thanh vién doc 1ap va 02 thanh vién la
linh dao diéu hanh Céng ty. Cac thanh vién Hoi ddng quan tri di phdi hop cing véi ban
lanh dao Cong ty thuc hién nhiém vu san xuét kinh doanh trong ndm 2021, cu thé nhu
sau: _

1.1 Quan tri chién lugc hoat dong trong nam
- Dam bao duy tri hoat dong san xuét kinh doanh trong tinh hinh dich bénh Covid-
19 buing phét trén toan thé gidi; |
- Duara cic gidi phép: ting ning suit, 6n dinh chét lvgng gidm gia thanh san phim,
m¢ rong thi trudong, giam chi phi, chinh sich tinh giam nhén su, giai thé cic bo
phén hoat dong khong hiéu qua, quan tdm ding mirc i voi ngudi lao dong nhur
tién luong cung cac ché do dai ngo nhim gilr chén duge lyc lugng lao dong
gioi,mang lai su on dinh trong sin xudt va chat long.
- Pam bao nguon vbn dap tmg cho nhu ciu hoat dong san xuét kinh doanh.
1.2 HO trg cong tac didu hanh:

Hoi dong quan tri dd dé ra nhiéu giai phap dua Céng ty vuot qua giai doan khé khin
nhwr: cac giai phap giam gia thanh san xudt tir khau nguyén liéu cho dén ché bién va xuit
khiu @ 6n dinh doanh thu, lgi nhuén va thu nhdp cho nguoi lao dong. Tuy nhién do 4nh
hudng ctia dai dich Covid 19 trén toan thé giéi, anh hudng rt 16n dén cic doanh nghiép
xuét khau, dic biét 1a dot dich thir 4 bung phat tai cac tinh mién nam budc Chinh phu
phai dé ra bién phép gifin cach xa hoi lam cho Céng ty phai tam ngung hoat dong hon 03
thang dé gy thi¢t hai hon 45 ty dong; cdng vai két qua kinh doanh khong thudn loi tir
nhién nim truée 15 liy ké hon 754 ty déng, 1am cho cic ngn hang siét chit ngudn vén




vay cua Cong ty (bén cach d6 cac ngian hang tiép tuc ‘thu h6i ngudn vén vay tir 5-
10%/n@m), dan dén thiéu nguon von dap ung cho san Xuat, cac ving nudi thidu thuc an
dan dén gia thanh nudi cao, thiéu san lwong cung cip cho cic nha mdy ché bién, mot s6
ving nudi phdi ngung nudi trong khi day la cac ving nudi thué cua Nha nudc dan dén
két qua 18 hon 13 Sty dong; Mic khac khong du nguon von dé mua ngoai nén khong du
san lugng cung cap cho céc khach hang, 1& mét thdi co kinh doanh;Viéc khong du
nguyén liéu san xudt, phai tam ngimg 02 nha may ché bién, dé cho don vi khac gia cong
chi mang tinh tam thoi duy tri luc lugng lao dong va khéu hao may moc, thiét bi, khoéng
di bu cac chi phi tai chinh phét sinh, nhét 1a 14i vay dan dén két qua kinh doanh khong
duoc tdt nhu ky vong, dong thoi phéi trich 1ap khoan du phong phai thu kha 16n hon 564
ty ddng lam cho nién do 2021 tiép tuc 18 hon 92ty ddng (15 liy ké di 1én dén hon 847ty
dbng);Pay 13 nguyén nhan din dén két qua kinh doanh 18. Hoi déng Quén tri di luu ¥
Ban linh dao Céng ty tich cure thu hdi cong no dé han ché trich l14p dy phong. Mic du
linh dao Cong ty di tang cudng nhiéu bién phap dé thu hdi ng nhung van chua thu hoi
dugc danh phai trich dy phong.

1.3 Bao céo hoat ddng cua thanh vién HDQT

TT | Thanh vién HDQT Phan cong nhiém vu va két qua hoat dong ndm 2021

1 | Ong Chau Duy Cuong — | Phu trach chung céc hoat dong ctia Hoi dong quan tri.
Chu tich HDQT Phu trach phan cong hoat dong cho cac thanh vién Ho1
dong quan tri.

2 C)ng Duong Ngoc Minh — | Phu trach va hd tro tich cuc cho Ban ldnh dao Cong ty

Phé Chit tich HDQT trong mang chién luge kinh doanh, ddu tu, tai chinh
3 |Ong Nguyén Vin Ky — | Phu trach va chiu trach nhiém moi hoat dong sin xudt,

Thanh vién HDQT - TGD | kinh doanh cua Cong ty

4 | Ong V6 Vin Phong — thanh | Phu trach mang nudi trong va cung (mg nguyén liéu
vién HDQT - PTGD cho hoat dong san xuat, kinh doanh cua Cong ty

5 | Ba Tran Ngoc Vén — thanh | H3 tro tich cue cho Ban l3nh dao Cong ty trong chién
vien HBQT luge nhan su.

1.4 Vé thi lao Hoi ddng quén tri: Trong nam tai chinh 2021, HDQT khong nhan thu lao.

2. Két qud kinh doanh nim 2021:

Chi tiéu Ké hoach 2021 Thue hién 2021
Téng doanh thu (ty dong) 700 470,48
LN trude thué (ty dong) 12 92,35
San lugng xuat khdu (tén) 5.250 1.548,7
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Kim ngach xuit khau (triéu USD) 15 5,21

Téng sb lao dong (ngan ngudi) 1.900 1.760

Thu nhap binh quan (ddng/ngudilthang) 7.000.000 6.000.000

I1. K& hoach hoat déng nim 2022

- P& xuit véi Pai hoi dong cd dong ké hoach san xuit kinh doanh nién dd tai chinh
2022 cua Cong ty.

- Chi dao va giam sat viéc thuc hién Nghi quyét Pai hoi dong c¢b dong nién do tai
chinh 2022.

~ Giam sat chat ch& cong tac Cong b thong tin, khong dé xay ra tinh trang chdm cong
b6 thong tin nhu ndm 2021, nhit 1a viéc HPQT da thong qua toan vin Quy ché cong bo
thong tin va ding k}'! trén S& Giao dich ching khoan Ha Noi vao thang 3/2022.

- Sép xép, cung ¢b lai céac vang nudi cd nguyén liéu theo hudng thu hep ving nuéi,
giam bot san lugng, nang cao chét luong, dat tiéu chuan chit luong quoc t€, gid thanh ca
nudi hi€u qua cao nhit. Ban thanh 1y cac viing nudi khong hoat dong dé thu hdi ngudn
von tra no ngan hang giam bat ap lue 13 vay.

- Pay manh cbng tic quang bé, xuc tién thuong mai cung cép céc dich vu tdt nhat cho
khach hang nhu giao hang ding tién do, chat luong san pham dung nhu cam két, dan lay
lai thuong hi¢u Agifish 12 mdt trong nhiing thuong hiéu manh, uy tin.

- Ddy manh san xuat cic san phdm gid tr] gia tang dé néng thi phdn trong nudc va
xudt khau; dwa ra thi trudng cac san phim méi bu dip cho sin phim fillet bi thu hep. 2
Thay d6i phwong thirc va md hinh kinh doanh hang ndi dia theo huéng tap trung, tinh gon \uf\

dé giam chi phi ban hang ting kh4 ning canh tranh va mang lai hiéu qua.
ﬂU *
- Su dung ddng vén ¢6 hiéu qua, tap trung cho linh vyc sin xudt kinh doanh cBt 161, ch

khong dau tu ngoai nganh, khong dau tu cic hang muc cdng trinh hoic mua sim thiét bi G/@

chura tht sy can thiét va mang lai hiéu quan trong giai doan hién nay. 3 >

[

Trén diy 1a noi dung bdo cdo hoat dong cia Hoi ddng quan tri nam 2021 va ké
hoach hoat dong nam 2022.
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