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K#ét quéi hoat dong san xuit kinh doanh nim 2021
va Keé hoach sian xuat kinh doanh nim 2022

Kinh géi: Quy C6 déng Cong ty C6 phan XNK Thiy san An Giang

Thay mat Ban lanh dao Cong ty, Tbng Giam déc xin de cédo dén Dai hoi déng cb dong
két qua hoat dong san xuit kinh doanh nim 2021 va ké hoach hoat dong nam 2022 cia
Coéng ty C6 phin Xuét Nhiap khéu Thuy sén An Giang ( ma Ching khoan AGF) nhur sau:

I. Ké qua hoat dong san xuét kinh doanh nim 2021:

1. Tinh hinh hoat ddng trong nim:

Trong ndm 2021, tinh hinh dich bénh Covid-19 bung phat trén thé gidi, cic qubc
gia dua ra céc chinh sich kiém soat dich chit ché, han ché hoat dong, di lai cia ngudi
dan, thu nhap gidm sut 1am cho sirc mua suy gidm anh hudéng dén hoat dong cua cac don
vi xudt khau;

Tl théng 6/2021 dén thang 10/2021 dot bing phat dich 1dn thir 4 tai céc tinh mién
tdy, budc chinh phu phai dua ra bién phdp gian cach xa hdi theo Chi thi 16 lam cho céac
doanh nghi€p san xuat phai tam ngung hoat dong trong thoi gian dai.

Bén cach do, do gip kho khin vé tai chinh, thiéu nguon vén lwu dong phuc vu cho
san xuat _khong du san lugng hang cung cap cho khach hing din dén thi truong xudt khau
bi mat dan. Cong ty chi tdp trung san xuét 01 nha may véi cong suat 40%, cac nha may
con lai cho cac don vi khéc gia cong nhim dam bao cic chi phi va thu nhdp cho ngudi lao
dong, nén hoat dong xuit khiu chi dat khang 20% so véi ning luc.

Riéng cac nha may cho don vi khac gia cong, van hoat dong 6n dinh, ¢6 hiéu qua.
Trong ndm 2021, cac nha may gia cdng san xuat dugc:

- Nguyén liéu: 37.366 tén
- Thanh phim (net):  17.320 tdn ‘
- Doanh thu: 187.173.754.265 dong

Dm v6i th trudng trong nuée, Xi nghiép ché bién thue pham AGF360 diy manh
san xudt hang gia tri gia tang c6 chit lugng cao, ting gia tri xuat khau; Song, thi trudng
trong nude lai gidm do thue hién gidin cach x3 hoi trong thoi gian dai; xuit khau giam




manh do anh hudng dich Covid-19. Trong ndm tai chinh 2021 sén lugng hang gia tri gia
ting giam so vo1 cung ky. Cu theé:

- Xuat khau :

- Tiéu thu no1 dia :

486,56 tAin - kim ngach 2,07 triéu USD
1.529.9 thn - doanh thu 90,93 ty ddng

2. Tinh hinh thuc hién so véi ké hoach :

Céc chi tiéu ké hoach nhu: kim ngach xuét khiu, doanh thu, lgi nhuan déu khoéng
dat nhu ké hoach da dé ra. Mot sd nguyén nhan chinh la:

- Tinh hinh dich bénh covid 19 trén toan thé gi6i anh hurdng nghiém trong dén cic
doanh nghiép xuét khiu do cic quc gia lo ngai dich bénh bung phat, han ché di lai cua
ngudi dan 1am cho mirc tiéu thy gidm manh, cuée tu vin chuyén ting hon 300% - 500%;

- Khéng du nguyén li€u san xuit dé cung cdp theo cic hop dong cho khach hang,
lam mat di mot s6 khach hang do khong dép ng duge cho cac hop dong; viéc md rong
thi truong méi cling gip nhiéu kho khan.

- Chi san xut 01 nha may véi 40% con lai phai cho thué gia cong 02 nha mdy dé
duy tri hoat dong va ddm bao viéc lam cho nguoi lao dong.

- Cac nha may phai dong cira hon 03 thang do thuc hién gidn cach xa héi theo Chi
thi 16 cua Thu tuomg Chinh phu dé phong, chbng dich bénh, diéu nay da gay thiét hai cho
Coéng ty hon 45 ty dong.

- Thj trudmg Trung qudc ¢6 muc ting trudng kha, song gia xuét thip, khong b:lng
thi truomg EU; Mat khac, anh hudng dich bénh covid 19 chinh quyen s& tai dua ra nhiéu
bién phap kiém sodt nghiém ‘ngat, viéc xuat khiu sang Trung Qudc bi dinh tré, lai con
thiéu trdm trong container xuét khiu..

- Cac ngan hang t1<,p tuc siét chat tin dung, céc goi tai trg vay 1hap khong du ngudn
vén phuc vu cho san xuét (bén canh do cic ngéan hang tlep tuc thu hdi ngudn vén vay tir
5-10%/nam), anh huong den vong quay von, thiéu vén dé mua nguyén li¢u san xuat; Chi
san xudt chu yeu tir ngudn nudi cia Cong ty, dan dcn thiéu nguyén liéu, khéng ¢6 san
pham dé cung cip cho thi truomg vao nhitng ltc gia xuat khiu ting cao, 1o mat thoi co.

- Thiéu ngudn vén cling 14 nguyén nhan cdc ving nudi khong dat hiéu qué, thiéu
thirc &n ¢4 chim 16n, hao hut nhiéu, gia thanh ting, san lugng nudi chi dat 10% so vaéi qui
mé ving nudi, lam cho hiéu qua nudi khéng dat nhu ké hoach. Budc Cong ty phai tam
nglmg nudi, chi duy tri san lugng thip & cac ving c¢é chimg chi nudi theo ASC, din dén
thua 16 & c4c viing nudi hon 13,5 ty dong.

Cac chi tiéu két qua kinh doanh nam 2021

Chi tiéu Thue hién | Ké hoach | Thue hién So sanh
2020 2021 2021 2021/2020 | TH/KH
Tong doanh thu (ty 686 700 470,48 68,6% | 67,21%
dong)
LN truée thué (ty dong) 2213 12 92,35
San luong xuat khau 3.344 5.250 1.548,7 46,31% |  29,50%

19/22% & \-\



(tAn)

Kim ngach xuit khiu 13,651 15 5,21 38,2% | 34,73%
(tri¢u USD)

Téng s6 lao dong 1.906 1.900 1.760 92.34% | 92,63%
(ngan nguoi)

Thu nhép binh quan 6.000.000 | 7.000.000 | 6.000.000 100% | 85,71%
(dong/nguoi/thang)

3. Pdnh gid két qua hoat dpng sin xuit kinh doanh:

Tong doanh thu trong nién d¢ 2021chi dat hon 470 ty dong, san luong xuit khéu
1.548 tan, kim ‘ngach xuat khau 5,215 triéu USD, nguyén nhén chinh 1a do két qua kinh
doanh khong t6t & cac nim trudc, dan dén mirc tai tro von cua cac ngan hang thép, thleu
nguon von phuc vu cho san xuat thi trudng bi thu hep, mat din nhimg khach hang truyén
théng do khong di hang xuét theo céc hop dong yéu cdu.Co céu hang xudt khau chi tap
trung & thi truong Chau A va khéi lién hiép Anh; Dich bénh bung phat trén toan thé gidi
va nhét 13 & trong nude, dot bung phat dich lan tht 4 tai cic tinh phia nam budc Thu
tudng Chinh pht ban hanh céc bién phap gidn cach xa hoi, 1am anh huéng xau dén tinh
hinh sn xudt kinh doanh trong nim cta Cong ty, cu thé:

- Tinh hinh dich bénh covid 19 trén toan thé gi6i 4nh huéng nghiém trong dén céc
doanh nghi€p xuat khau do cac quoc gia lo ngai dich bénh bung phat, han ché di lai cia
ngudi dan l[am cho murc tiéu thy gidm manh, cude tau van chuyén ting hon 300% - 500%;

- Khong di nguyén liéu san xuit dé cung cdp theo céc hop ddng cho céc khach
hang, cling nhu mé rong sang cac thi truong mdi, lai phai mat di mot sé6 khach hang do
khong dap rng duge cho cac hgp dong;

- Chi san xuit 01 nha may véi 40% cong suét, con lai phai cho thué gia cong 02
nha may dé duy tri hoat déng va dam béo viée 1am cho ngudi lao dong.

- Cac nha may phai dong ctra hon 03 thang do thyc hién gifin cich xa hdi theo Chi
thi 16 cua Thi tuong Chinh phu dé phong, chdng dich bénh, didu nay da gdy thiét hai cho
Coéng ty hon 45 ty dong.

- Thi truomg Trung qude ¢6 mire ting trudng khé, song gid xuat thp, khong bang
thi truong EU; Mit khac, anh huéng dich bénh covid 19 chinh quyen sO tai dua ra nhiéu
bién phap kiém soat nghiém ngat, viée xuat khiu sang Trung Qudc bi dinh tré, lai con
thiéu trim trong container xuit khu..

- Cac ngan hang tlep tuc siét chat tin dung, céc goi tai trg vay thip khong di ngudn
vén phuc vu cho san xuét (cac ngén hang tiép tuc thu hdi ngudn vén vay tir 5-10%/nam),
anh huong dén vong quay vén, thiéu vén dé mua nguyén liéu san xuat; Chi san xuét chu
yeu tir nguén nudi cia Cong ty, dan den thiéu nguyén liéu, khéng co séan phim dé cung
cap cho thi truong vao nhitng lac gia xuit khiu ting cao, 1& mét thai co.



- Thiéu ngudn vén ciing 12 nguyén nhan cic ving nudi khéng dat hidu qua, thiéu
thire an ¢4 chim 16n, hao hut nhiéu, gia thanh ting, san luong nudi chi dat 10% so véi qui
mo vung nudi, lam cho hig¢u qua nudi khong dat nhu ké hoach. Budc Cong ty phai tam
ngirng nudi, chi duy tri san hrong thap & cac ving cé ching chi nudi theo ASC, dan dén
thua 16 & cac ving nudi hon 13,5 ty déng.

- Chi phi ban hang ting cao hon 4,1 ty dong; Phai trich lap du phong khoan ng
phai thu khé doi va hang ton kho dan dén lgi nhuén gop trong nim 16 hon 92 ty dong.

11. Ké hoach kinh doanh nim 2022 va dinh hudng trong nhitng nam ttép theo

- Trong nam 2022, tinh hinh san xuit kinh doanh ctia Cong ty van gap nhiéu kho
khan, tuy nhién tinh hinh dich bénh trén the gioi da din dugc kiém soat, thi truong thé
gidi timg budce 6n dinh tré lai nhu cau xuét khau dén h01 phuc, cac nha may san xudt cia
Cong ty s& hoat dong hét cong suét, cac don hang xuit khiu bét dau ting trd lai. Trudce
tinh hinh c6 chuyén bién tich cuc, Ban ldnh dao Cong ty dé ra ké hoach san xuét kinh

doanh cho nam 2022 nhu sau:

" KE
STT CAC CHI TIEU pvr | KE SoACH | THUCHIEN | HoacH
2022
| | CAC CHi TIEU SAN LUONG
1 | San lwong xuat khau tan 5.250 1.548 4.400
2 | San lwgng tieéu thu ndi dia
- Hang ché bién GTGT
+ San lwong tan 2.000 1.530 1.230
+ Doanh thu ty dong 135 91 87
I | CHIi TIEU KIM NGACH XNK
1 | Kim ngach xuét khau Triéu USD 15 5,215 16
2 | Kim ngach nhap khau USD 0 0 0
Il | CAC CHi TIEU TAI CHiNH
1 | Téng doanh thu ty déng 700 470,5 750
2 | Téng chi phi ty déng 688 562,8 738
3 | Loi nhuan trwéce thué ty déng 12 -92,3 12
IV | KE HOACH QUY TIEN LUONG
1 | Téng lao ddng Nguoi 1.900 1.760 1.800
2 | Thu nhap binh quan ngwa&i/thang d/n/t 7.000.000 6.000.000 | 6.500.000




- Trong nam 2022, Céng ty s& tap trung vao san xuit, kinh doanh san pham fillet;
Gidm qui mo vung nudi nguyén liéu, thu gon va thanh 1y mét sé ving nubi khéng dat hiéu
qua dé thu hm ngudn von tra ng cho cic ngén hang dé giam bét 4 ap luc 131 vay.

_ Co chu lai hé thong ban budn, cac dai ly phan ph01 hang GTGT trong nudc dé
tang hiéu qua, giam gi4 thanh du sirc canh tranh.

- Sép xép lai cic bd phan, don vi theo hudng tinh gon, ning cao hiéu qua lam viéc,
tiét giam cac chi phi quan ly doanh nghiép, ban hang dé mang lai hiéu qua nhu ké hoach.

Trén day la bao cao cia Ban lanh dao Cong ty vé két qua hoat dong san xuit kinh
doanh ndm 2021 va k€ hoach kinh doanh nam 2022.
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