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BAo CAo
K5t qui hogt tlQng sin xudt kirh rtoanh nim 2021

vi K5 ho?ch sin xuSt kinh doanh ni;m 2022

Kinh cdi: Qu! C6 tl6ng Cdng ty C6 phAn XNK Thty sin An ciang

Thay mit Ban lenh d4o C6ng ty, T6ng Gi6m d6c xin b5o c6o di5n D4i hQi ddng c6 ddng
kil qua hoat ddng san xu6t kinh doanh nam 2021 vd kii hoach ho4t dQng n[m 2022 cria
C6ng ty Cd phdn Xu6t Nhflp khdu Thriy san An Giang ( ma Chfng khoAn AGF) nhu sau:

K5 nri hnat rr6no s6n xu6t kinh doanhI. nittt. 2(121

'1. Tinh hinh hoet dong trorg nim:
Trong nAm 2021, tinl hlnh dich bQnh Covid-19 btng ph6t tr6n th6 gioi, cric quiic

gia dua ra c6c chinh s6ch kiiim so6t dich chit chC, han chii hoat <tQng, di lai cria ngudi
dAn, thu n!40 Si6m srit ldm cho sfc mua suy gi6m 6nh huOng d6n hoat dOng cria c6c don
vi xuat khau;

Ti that\g 6/2021 dt5n th6ng 10/2021 dot bung ph6t dich ldn thir 4 tai cdc tinh midn
tdy, buQc chinh phri phii dua ra bipn ph6p gidn c6ch xd hQi theo Chi thi 16 ldm cho c6c
doanh nghiep san xu6t ph6i t4m ngung hoat dOng trong thdi gian dei.

B€n cach rt6, do gip kh6 khdn vi tii chinh, thi6u ngudn v6n_ Iuu tlQng phuc w cho
san xu6t,_ kh6ng di s6n luong hdng cung cdp cho khdch hdng dhn d6n thi trudng xu6t khAu
bi m6t ddn. C6ng ty chi t4p trung s6n xu6t 0l nhi m6y v6i c6ng s]u6t 4OYo, c6c nhi m6y
cdn lai cho cdc don vi khdc gia cdng nhim tlitn b6o c6c chi phi vi thu n]rflp cho nguoi tao
dQng- n€n hoat d6ng xudt k}du chi dat khang 20olo so voi nAng Iuc.

Ri6ng ci4c nhd m6y cho dor vi khac gia.c6ng. vdn hoat d6ng dn dinh, c6 hiQu qu6.
Trct\g ntur, 2021 , ct$ nhd m6y gia c6ng sin xu6t dugc:

- Nguy6n li€u: 37.366 tdn
- Thinh phdm lner); 17.320 tdn
- Doanh ttru: 187.1 73.754.265 drjng

D6i voi thi trudng trong nLrdc. Xi nghidp ch€ bidn rhgc phim ACF360 dAy manh
s6n xudt hang gi6 tri gia tang co chat luqng cao. lang gi6 tri xuer khdul Song, t}i mtong
trong nu6c lai gi6m do thuc hi6n giSn c6ch xd hQi trong thdi gian ddi; xu6t kh6u gi6m
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manl do anh huong dich Covid-l9. Trong ndm tdi chinh 2021 san lunng hang gi6 tri gia
ttug giam so vdi cimg kj'. Cq th€:

- Xu6t ttr6u : 486,56 tdn - kim ng4ch 2,07 trifu USD
j Ti6uthunQidia 1.529"9 tiin - doanh thu 90,93 t! ddng

2. Tinh hinh rhrgc hiln so wli ki hogch :
Cdc chr ti6u k6 ho4ch nhtr: kim ng4ch xudt khdu. doanh thu. loi nhu6n ddu khdng

dat nhu k6 hoach da dd ra. M6t sd nguy6n nhdn chinh ld:

- Tinh hinh dlch bQnh covid 19 trdn toiur th6 gidi 6n} huong nghidm trgng d6n c6c
doanh nghiQp xu6t kh6u do c6c qu6c gia lo ng4i d[ch bQnh btng ph6t, h4n ch6 di lai cta
ngudi ddn lim cho mrlc tiQu thp giAm manh, cu6c tdu vfln chuy6n tdng hon 300% - 500%;

- Kl6ng dri nguyen [Qu s6n xu6t dd cung clip theo cdc hqp ddng cho kh6ch hang,
lem m6t di mot s6 kh6ch hdng do kh6ng tl4p fng rlu. c cho c6c hqp d6ng; viQc md r6ng
thi truong mdi c0ng gip nhidu ki6 khan.

- Chi sin xu6t 01 nhd m6y vdi 40% con lai phii cho thu€ gia cong 02 nhd m6y d6
duy tri hopt dQng vd d6m b6o vi6c ldm cho ngudi lao dQng.

- C6c nhi m6y phii d6ng cfta hon 03 th6ng do thgc hi€n giAn c6ch xe hQi theo Chi
thi 16 cta Thi tudng Chinh pht d6 phong. ch6ng dlch bdni. diau nay da gay thiet h4i cho
C6ng ty hon 45 t'i d6ng.

- Thi trudng Trung qu6c c6 mfc ting tru&ng khri, song gir4 xudt th6p, kh6ng bang
thi truone EU; Mit kh6c, anh hutug dich b_Qnh covid 19 chinh quydn s& t4i dua ra nhidu
biQl phap ki6m so6t nghiCm ng{t, viQc xu6t kh6u sang Trung Qu6c bi dinh trC, lai cdn
thi6u rrdm trong container xudt khdu..

. - C6c ngAn hang fitlp tqc si6t ch4t tin dung, c6c g6i tdi tro vay th6p kh6ng du nguon
v6n phr.rc vr,r cho san xu6t (ben cenh d6 cac ngan hang ti6p tuc ttru trOl nguOn vOn viy ttr
5-l\Yo/ndm), dnh huong d6n vdng quay vi5n, thi6u v6.n d6 mua nguy€n liEu s6n xu6t; Chi
san xuat chri yeu tir nguon nu6i cta C6ng ty. drin ddn thi6! nguydn lifu, kh6ng c6 sdn
phdm d€ cung cdp cho thi rruong vdo niirng lic giri xu6L khdu rang cao, ld mdr thoi cs.

- Thi6u ngudn viin ctng ld nguy€n nhAn c6c vtng nu6i kh6ng dat hiQu qud, thi6u
thrlc in c6 chQm ldn, hao hut nhidu, giri thdnl tang, sdn lugng nu6i chi dqt 10% so v6i qui
m6 vtng nu6i" ldm cho hi6u qu6 nudi khong dqrt nhu k6 hoach. Bu6c COng ty phai tam
ngtrng_ nu6i, chi duy tri san lugng th5p d c6c vtng c6 chring chi nu6i theo ASC, din d6n
thua 16 o cdc r tng nuoi hon 13.5 tj' ddng.

Cac chi tiCu k6t qua kinh doanh ndm 202'l
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Chi ti6u ThEc hiQn
2020

K5 hoach
2021

So sinh
202U2020 TII/KH

I iing doanh thu (t1i

cl6ng)
6n6 7{)t) 470,48 67,2t%

t-N tru(ic rhu6 (ti dong) 221 ,3 t2 -92,35

3.344 5.250 L548,7 46,31%

Thuc hi0n
2021

68,6%

S6n lugng xu6t kh6u 29,50%
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(tin)

Kim ng4ch ruit khl,t
(trieu lJSD)

13,651 15 \ )t 38,2yo 34,13yo

'ldng s6 lao d6ng
(ngrin ngudi)

1.906 1.900 1.760 92,34% 92,63%

Thl nhdp binl qudn
(d6ng/ngudi/thdng)

6.000.000 7.000.000 6.000.000 100% 8s,71%

3. Ddnh gid kdt qud hoqt tlQng sin xudt kinh doanh:

T6ng doanh lhu (rong nidn d6 202 Ichi dAl hon 470 Lli d6ng. srir lLrong xuit kiiu
1.548 t6n, kim.ngach xuAt khAu 5,215 triQu USD, nguy€.n nhdn chiol lA do kit qra tinh
doanh kh6ng t6t d c6c ndm 1ru6c, dan diin mtc tii trg v6n cria cric ngriLn hang th5p, thiilu
ngudn ,6n phuc ru cho sdn xuit. thi trLrong bi thu hgp. mit clin.nhLrng khdch hdng rruyen
thdng do_ khdng dd hang xuat theo c6c hqp ddng y6u cdu.Co c6u hing xu5t khdu chi t{p
trung d thi trudng Chriu A vd khdi li6n hi€p Anh; Dich bQnh btng ph6t tlen toan the gi6i
vd nh6t li 6 tlong nu6c, dgt btng phit dich ldn rhu 4 tai cric tinh phia nam buQc iht
tuong Chinh pht ban hdnh c6c bi€n phrip gidn c6ch xd hdi, ldm aah hu6ng x6u d6n tinh
hinh s6n xu6t kinl doani tuong ndm cria C6ng ty, cu thti:

- Tlnh hi+ dich b€nl covid.l g trdn toirn th6 gioi drrh hudng nghidm tra1rg di5n cric
doanl nghiCp xuet kh6u do c6c qu6c gia lo ng4i dich bQnn bfurg ph6t, han ch6 di lai cr.ia

ngudi d6n ldm cho mfc ti€u thu gi6m manh, cudc tdu vfln chuyiin tnng hon 300% - 500%;

- Kh6ng tfii nguy€n liQu san xu6t d6 cung cdp theo cdc hqp <Idng
hang, ctng nhu md rong sang c6c thi trudng mdi, lAi phai m6t di mot sii
kh6ng d6p tmg dugc cho c6c hqp d6ngl
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- Chi srin xuit 01 nhd mdy voi 40'. cin8 ,,uit. con hi phii cho thu€ gia c6ng 02
nhd mly cle duy tri hoat dOng vai diim brio vidc liim cho nguoi lao dQng.

- C6c nhii rniy phrii dting cta hon 03 thring ilo thLrc hi6n giin ctch xA h6i theo Chi
th! 16 oila Thtt tudng Chinh phu d€ phong. rh,rng .lich herrh. dieu ni) di gey thi0t hai cho
COng 1y hon 45 t! cldng.

'lltr lruong I n lg qU,,c e,' rirc ting trLrr-rng khri. song giii xudt thip, kh6ng bing
thi trudng EtJ; Mill khic, inh huong dich benh covid l9 chinh quy€r scr rai rirrLr ra nhiiu
bien phhp kien soiit nghi€m.nglt. viec rlit khiu sang'Irung Qu6c bi dinh tr.e, lai cdn
thieu trim lrong containcr xuat khau.

".,( ac ngan hirng ticp tuc sict chat tin dpng. cic grii t,ii tr(r Yav thep khong du ngu6n
v6n phr,Lc vp cho srln xuit (cic lgin hrnB tiip rU( rhu hoi nguon r on rir tir 5-l{)%lnam).
inh hutrng dCn virng quay r,6n, thi€u vdn de,mua neuy€n lidu san xuat; Chi sdn xuet chu
y€rL tt ngu6n nu6i cia C6ng ty, diin den thieu nguyCn li0u, kh6ng c(r srin ph0m de cung
ciip cho thi truting vdo nhirng lirc giii xuit khiiu ting cao, ld mar thdi co.
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- Thi6u ngu6n v6n ctng li nguy6n nh6n c6c virng nu6i kh6ng dat hieu quri, thi6u
thfc in c6 cham 16n, hao hut nhieu, gi6 thdnh tdng, san luqng nu6i chi d4t 10% so v6i qui
m6 vtng nu6i, ldm cho hi6u qu6 nu6i kh6ng dat nhu k6 hoach. Buqc C6ng ty phei tem
,gmg rirOl, chi duy tri sdn luqng th5p & c6c"vtng c6 chring chi nu6i theo.[Sb, ou, den
thua 16 & cdc l1rng nuoi hon 13.5 r;i ditng.

- Chi phi b6n hdng. ting cao hon 4,1 $ ddng; Ph6i trich lap du phdng khoan nq
phdi thu kh6 ddi vd hang t6n kho d6n d6n loi nhuan gop trong nAm 16 hor 92 ti d6ng.

11. Kd hoqch kinh doanh ndm 2022 vd finh hudng trong nhfrng ndm li6p lheo
- Trong nim 2022, tinh hinh sar xu6t kinh doanh cria C6ng ty v6n gflp nhidu kh6

khdn, tuy nli6n tinh hinl dich bQnh tr6n th6 gi6i dd cl6n dugc ki6m so6t, thi truong thC
gi6i tirng bu6c 6n rtinh trd t4i nhu.clu xu6t ttrdu aan n6i ptr1c, cric nhi m6y sdtr xult cria
C6ng ty sC hoat dong het c6ng suat, c6c don hdng xudt khau b6t dau tdng tr0 tai. Trudc
tinh hinh c6 chuyi5n bitin tich cuc, Ban ldnh dao C6ng ty dd ra k6 ho4ch sdn xu6t kinh
doanlr cho ndm 2022 nhu sau:
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STT cAc cHi TIEU DVT KE HOACH
202'l

THUC HIEN
2021

KE
HOACH

2022

I CAC CHiTIEU SAN LUoNG

San luqng xu6t kh6u tAn 5.250 1.548 4.400

2 San luong ti6u thv n6i dia
- Hang ch6 bj6n GTGT

+ San luqng
+ Doanh thu

t6n
t! d6ns

2.000
'135

1.530
91

1.230
87

CHI TIEU KIM NGACH xNK

1 Kim ngqch xu6t khAu TriCu USD '15 5,215 16

2 USD 0 0 0

cAc cHi TIEU TA cHiNH

1 long ooann lnu 700 470,5 750

2 T6ng chi phi ty oong 6BB 562,8 738

3 Lqi nhuan trudc thue ry oong 12 -92,3 12

IV

1 T6ng lao d6ng 1.900 1.760 '1.800

2 Thu nhap binh quan ngudi/theng dlnh 7.000.000 6.000.000 6.500.000

+

1

I

Kim ngach nh6p kh6u

ty oong

KE HoACH oUV TIEN LI}oNG

Ngudi



- Trorg rdm 2022, C6ng ty sc 4p trung vio sAn xu6t, kinl doanh san phAm filleU
Gitmqui m6 vtng.nu6i nguy€n 1i6u, thu gon vi thanh lj, mQt s6 ving nu6i kh6ng d4t hiQu
qud dd thu h6i ngu6n v6ntr6 ng cho c6c ngfu hang d6 giriLrn bot 6p lgc l6i vay.

- Co cAu t4i hQ th6ng b6n bu6n, c6c d4i I phdn ph6i hang GTGT trong nu6c de

fing hieu qua, giam gi6 thdnh di sfc canh tanh.

. - S6p x5p lai cac bQ ph{n, don vi theo hudng tini gQn, nang cao hi6u qu6lim vi6c,
tiet giam c6c chi phi quin lf doanh nghiep, b6n hdng d€ maag lai hieu qud nhu k€ hoach.

Tr€n tl6y td b6o c6o cria Ban l6nh d4o C6ng ty vE kiit qu6 hoat dQng san xudt kinh
doanh ndm 2021 vd k6 hopch kinh doarhtdm2l22.
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