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ILK
PHAN 1. CAC NHAN TO RUI RO

Céng ty xin hnu § cde Nhi diu tu v& cde nhin 16 mii 1o o6 thé anh hirémg 16i két qui sén xuit
kinh doanh ciia Céng ty qua d6 gifn tiép dnh hudmg toi gid o8 phifu niém yét khi cic Nha din tr
xem xét vige diu tr vio Cong ty.

1. Riii ro vé kinh ié

Mbi truimg kinh & véi nhimg nhén té co bin nhir tée 46 tang tnrémg kinh 1, chi s& lam phat,
I3 sudit, ty gid hoi dodi, ... 14 yéu 16 kKhich quan nhung tie Qing iruc tidp dén sy phit mién cia
moi ngdnh ¢fn xult, dich vy cling ninr mi doanh nghig¢p. Cong ty ch phﬁn Gic‘mg bi sita Mée
Chéu (“Mée Chiim Milk™) 1a mjt doanh nghiép sin xuét kinh doanh thye phim nén hogt dong
ela Me Chiu Milk ciing chiju dnh hwémg tryre tifp béi sy thay d6i chz mdi truémg kinh té trong
nude 1n tinh hinh thueng mai ciia Vigt Nam vil thé gidi.

Dwra trén béi canh kinh té, cde Imh vire hoal djng kinh doanh trong yéu cia Cong ty, Moc
Chén Milk 43 x&y dyng b phiin quén trj rdi ro dé nhén dién vi xéc dinh cfe logi i ro e6 thé xay
ra, dnh hiémg dén timg san pham, dich vy, timg hoat déng nghiép vy chuyén bigt vi ede b phiin
cta Cdng ty. Tir 46 xfly dymg cdc cling ey val cich thire do |luong, gidm sit rii ro todn dign.

1.1 Tang truing kinh té

Bidu a 1: Ting trudng GDP eda Vige Nam va toan chu giai doan 2010 - 2023

Bomi Vi Y

802

e Vit N

—=8="T'0iiti chu

2010 2001 2012 2013 20014 2015 2016 2007 2008 2009 L2020 2021 2022 2023

(Nguén: Dit ligu Negdn hang Thé gicd, IMF, Téng cuc Thing ké)

Trong nim 2022, theo sb lidu bio céo tir Tdng cyc théng ké, hoat dong sdn xudt kinh doanh

héi phyc & ca ba khu vire kinh té, GDP tAng cao & mitc 8,02% so vdi gini dogn nfim trude, 1 mirc
ting cac nhét trong giai dogn 2010 — 2023,
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Fie

Trong néim 2023, ting trwémg kinh t€ Viél Nam chiju nhiéu 4p e do ting tnrimg clia nhiéu
nén kinh Iém chim lgi, canh tranh chién hrge gilta cdc mede Iom ngay cing gay gat, cang thing dia
chinh frj gia ting di tie dfng tiéu cye 161 qué trinh phye hoi kinh t€ the gidi sau dich Covid-19,
lgm phét tuy di hg nhiét nhimg vin neo & mire cao, nhigu nén kinh t& 1ém duy tri chinh séch tién
té thit chat din dén thiwong mai, tiéu dimg v diu tr todn cfiu tiép tuc suy giam; hing rdo bic hi,
phong vé thirong mai gia ting... gop phin &nh hrdmg dén ting truémg todn ciu trong nim 2023,
Theo s6 liéu bio cdo cia Tong Cuc Thing ké *, GDP nim 2023 wdc tinh ting 5,05% so véi nim
trirdre, tuy chura dat durre chi tigu do Québe hét dit ra tir ddu nim, wy nhién vii béi cinh kinh &
thé gidi con nhidu khé khin, eimg véi cde fip hre trong diéu hinh vi mé trong mude, mirc tEng
tnrémg 5,05% vin cao hon nhidu muede trong khu vire va the gidi.

Mt 86 riti ro di va 8 tifp tuc iy dnh hirdmg @én ting tredmg kinh té cta Vit Mam nhir sau:
- Sy suy gidm cia kinh (2 todn chu o tic d8ng manh mé dén kink (€ Viét Nam, Theo s6 ligu
tit Téng cuc Thing k&, tink chung ¢i nim 2023, tong kim ngach xudt, nhip khiu hing hoa udc
dat 683 t§ USD, gidm 6,6% so v6i nim trude, frong 46 xuit khiu gidm 4,4%; nhip khiv gidm
8,9%. Bén canh dé, theo béo cdo tir S&P Global, sirc khde nginh sdn xudt yén kém trong hiu hét
théri gian clia nim 2023, chi cii thién nhe trong thing 2 va thing 8. Két qud chl s PMI trung binh
ciia niim 14 thip nhét k& tir thévi diém bimg phat dgi dich Covid-19 vo ném 2020, Dit ligu cda
Téng cue Thing ké cling cho thiy ting truémg toin nginh cdng nghiép nim 2023 chi dat 3,02%
so v&i nfim 2022, 1 mire ting thap nhét cfia cde nim trong giai doan 2011-2023. Tuy nhién bude
sang 2024, nén kinh t& di co sw cai thién thé hién qua viéc chi s6 PMI thing 02/2024 & mic 50,4
didm, ting nhe so vi 50,3 diém clia thing | vi niim trén ngwdmg 50 diém thang thit hai lién tiép.
. Cfic riii ro dia chinh tr ¢6 khi niing &nh hirdmg dén thuong mai todn ciu, qua dé co thé gidn
tiép Anh hudng dén kinh t& Viét Nam,

- Cic hogt dfing, di€n bién bit lgi ¢ thé dnh hudng dén hogt déng giso twong, mua bin vi
thuong mai thé giti ciing nhy Viét Nam,

Céng tv cb phin Gidng b sita M Chiu hogt dgng trén lanh thd Viét Nam nén két qua kinh
doanh phy thue 16n vae tinh hinh ting trudng kinh t& trong mrde. Tée dé ting mudng kink 16 cd
thé dnh hrémg t&i nhu ciu tiu thy sén phdm cia Cong ty, qua d6 dnh hirdmg dén doanh thy, dong
tidn, hang ton kho, lgi nhufin vA hogt ddng Cong ty. BE co thé img pho kip thai vai cie bidn dong
eila nén kinh té, Mie Chiu Milk lu6n chi déng xiy dymg ké hoach phit trién, ké hoach kinh doanh
{rén oo 56 fhin trong va bim sét nhu clu ciia thj tnrémg €€ dira ra cc sén phim phid hop.

' g b 58 bz thing ke kinh € - 23 b3 quy TV vanim 2023, Téng Cuc Thing K& Vidt Nam,
{hitps Afwwrw g, pov. vn/su-kien/2023/1 2Mop-bao-cong-ho-so-lieu-thong-ke-kinh-te-xa-hol-quy-Lv-va-num-2023).
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L2, Lgm phit

Bidu @b 2: : Ty If Lym phat tai Vigt Nam giai dogn 2010 — 2023
B vi: %

1658

11,75

266 99 394 9499 323 335 128

1,84

2000 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 |

(Ngudn: Téng cuc Thing k&)
Lam phit bién dgng s dnh hudng truc tiép In gidn tidp én cdic chii thé frong nén kinh té n6i
chung va hogt déng s&n xuit kinh doanh cia céic doanh nghiép néi rifng, Rii ro lam phat ting s&
diin dén ting chi phi sdn xuit kinh doanh trong khi gid ca hang hia lai bj dnh hirdmg béi nhu cén
thi tordmg. Vi nguge lal, gidm phét cling tidqm &n riii ro d8i véi cdc doanh nghiép trong nén kinh
t&, di kém véi sy suy gidm cia nhu ciu thj trrdmg vi dinh tré chi tién cia todn ba nén kinh .
Trong niim 2023, binh quin ¢4 niim lam phét & naie 3,25%, dat mye tiéu Qudc hoi a8 ra tix
déin nfim®. Tuy nhién dp lye 18n lam phit ciia Viét Nam vin tdn tai nhidu vii 1o nhir
Sw bilt 6n cia cde yéu (6 kinh t&, chinh tri, xi hai ninr df néu tgi didm 1.1 ¢6 thé lam cho pi
nguyén vit lidu din vio thé gidi tiép tue neo & mite cao ma 6 thé gin ting trong thdi gian (6,
Vit Nam Ii mrée nhip khiu nhigu nguyén liéu phyc vy sén xudt nén 58 anh iréng dén chi phi,
gid thanh, tao dp lye cho sin xudt cia doanh nghigp va tir d6 diy gid hing héa tiéu ding trong
nurde ting lén;
~ Ty gia USD/VND tiing cé thé 1im tang chi phi nhip khiu nguyén, nhién vit ligu, gy sirc €p
lén mit bing gid hing hoa trong nuée
~  Vige didu chinh khung pié dign bin 18, ting lrong co bin va 16 trinh cdi cdch tidn luong, cée
chiromg trinh hd trg phye hdi, gidl ngin diu w eng ciia Chink phu, ... eling o6 thé sé gy dp hye
1én mit bing gid
Dol véi Méc Chiu Milk, lam phit ting cao ci (hé dnh hudng dén chi phi ddu vio, bao gm
chi phi nguyén vit lign, nhin céng, chi phi nhién liéu. Bén canh 4, sic tidu thy san phim Sia
clia mt bd phin khich hing ciing suy gidm khi chi phi sinh hoat gis ting. Vi vily, lam phét cao
anh hwong tigu eye dén hoat dgug, két qui kinh doanh vi trién vong phit tridn cta doanh nghip.,

* Cang b s ligu thing k@ kinh 8 - ¥ 151 quy IV vil nim 2023, Téng Cye Thing Ké Viet Nam,

(g www g, g o, vin/su - kiend 202341 2hop-bao-cang-bo-so-licu-thong-ke kinh- te -xa-hoi-quy-iv-va -nim-2023),
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Pé gidm thiéu rii ro lam phil, Cang ty haén tim cach da dang cée npudn cung cip nguyén vit lidu,
dich vy, nhan cong va chi phi dé tiép cin nha cung ¢fip 6 gid thip nhat,
1.3, Liif sudt

Lai suft 14 mét bién s6 it nhay cém d6i véi néa kinh 1€, tde ding lam anh hwdmg trire tiép dén
tiét kigm, va dau te, san xuit kioh doanh eia cde doanh nghiép.

Riii ro v 13 sudt déi viri mit doanh nghiép xudt hign khi chi phi trd 13i vay cta doanh nghiép
ean hem khi ning tao ra lgi nhufin efa doanh nghigp do. L sufit thay dbi s& inh hromg dén chi
phi 14 chinh va higu qud hoat ding kinh doanh, lgi nhudn clia che doanh nghigp. R ro vé i sut
con b thé xdy ra do gid tri clda cde dong tidn trong twong lai eha mit cong cu tii chinh &2 hién
déng theo sy thay @i cla 18i suft thi trodmg. Dong tidn d6 cb the dén tir cic khodn tidn pbi c6
hoike khomg c6 k¥ han, céc khodn vay ny chin 15 sudt tha ndi, ...

Hién nay nhifu quic gia duy tr chinh sich tién t& thiit chit, thng cin suy yéu, kinh & ting
tneomg chim trong khi thi tnrémg tai chinh tidn t§, biit dong san tiém &n nhilu rdi ro. Lam phat
todn chu tuy 48 ©6 xu nréng gidm din sau thii gian che mréc dong loat ting 13i sudt dé kiém ché
{arn phit nlung so véi mye tiéu dii hgn, mic lam phét hign tai vin & mire cao déi véi nhitu qudc
gia, (o biét 14 nhém cdc mude nhue M, Anh, Phip, Dire. Vi viy nhiéu kha niing cfc quic gia nay
viin s tiép tuc duy tri nén 18 sudt & mitc cao, qua d6 gly sirc ép téi cbng thc ditu hinh chinh séch
tién (& trong mrde.

Péi vl Mie Chiu Milk, hién nay Céng ty khéng co bit ky khodn vay throng myi ndo do do
it ro 13 sudit d6i véi Chng ty & mire khing ding ké.

2. Rii ro vé ludt phap

Ruti o lugt phdp 14 nhimg rii ro thay dbi chinh sdch theo hudng bét lgi cho hoat ddng kinh
doanh ciia doanh nghigp. Rii ro phap ludt ¢dn |4 rii ro phit sinh vige khdng dp dung kip thin,
hofic dp dung lchéng phi hop cac viin ban phap lujt trong qua trinh trién khai hogt dgng kinh doanh
cia Cing Ly,

Hoat ddng kinh doanh cia Ciing ty bj chi phoi b efe vin bén php ludt do Nhi nude quy dinh,
trong d6 trong yéu 1a Ludt Doanh nghigp, Ludt Chimg khodn, Lujt An todx thye phém, Lujt S¢
hifu tri tué, Ludt Lao dgng vi an todn lao dfng, Ludt Thué vi tai chinh, Luft Bdo v& méi trémg,
Luit Bio vé quyén lgi ngudi tidu dimg va cée viin ban phip luit khic lién quan dén cée nginh
nght hoat ddng clia Cang ty, Ngodi ra, Cong ty con bj chi phéi béi Lugt Thirong mai khi thye hién
hogt dgng xudit khin,

Céc vin bin phip luit va hudng din dudi ludt hign dang trong qud trinh x8y dymg va hoan
thign, do viiy moi thay déi, dién gidi ¢6 thé din dén nhimg hju qua khing mong dai v giy ra
whivag &nh hirémg bt 1oi t6i hoat dong sin xufit kinh doanh ciia Céng ty. Do d6, dé han ché i da
nhing riii to phét sinh lién quan dén yéu 16 phép 1y treng qua trinh hogt dGing, Cong ty ludn theo
disi, nghiéa cir céc thing tin php lugt lién quan; phd bién kip thoi cic théng tin, dong thei tham
muu cho Ban Téng Gidm dfic, cic phdng ban trong vige xdy dyng cde quy ché, quy dinh, ty quyén
phue vy cho ciing tic quén tri dieu hanh, Bén canh d6, phoi hop vdi céc phong ban rd sodt tinh
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phép 1y trong qud trinh hogt déng sédn xudt kinh doanh; song song vide xdy dyng mdi quan h@ chat
ch& vdi cac cor quan chire niing va phap luit.
3. Rii ro dic thi
3.1, Ruairo cgnh tranh
Cong ty dang phéi chiu dp lye canh tranh rit Ién tir céc doanh nghiép ci trong vi ngodi nurde
vii phai d6i miit véi nhibu nii ro canh tranh o6 thé ké dén nhur:

Cenh tranh vé gid cd: Py 1i rii ro canh tranh phd bién nhét rong nganh sita. Cée doanh
nghig¢p thuimg canh tranh voi nhau bﬁng chch gidm pid, din dén gidm lot nhudin. Plc bigt 14 khi
cée hiép dinh thueong mai song phuong, da phirong di va s ed hiéu lue trong thid gian thi cling
s& 1dm cho cde sin phim siia nhip khiu o6 gid thinh thiip hon vi 6 lei thé canh tranh 16n hon,
Sau khi Higp dinh throng mai tw do lign minh chiu Au-Viét Nam (EVFTA)Y b higa hre, “lan
song” sifa tir cac nude Lién minh Chiu Au {EW) véo Viel Mam 48 giy ra mit sic ép rét lém cho
che doanh nghidp néi dia. Di FU déng thai x6a bb todn b thué quan 16n cée sdn phim sita cia
Viét Nam, nhirng cde doanh nghigp sita eia Viét Nam gin nhir khong dvoc hwdmg loi gi do EU
viin chiza cip phép nhap khiu sta ¢6 xodt it tr Vigt Nam.

- Canh tranh vé chat heong san pham: Nguoi tiéu dung ngdy cdng quan tim dén chil lwong
adn phim sita vi diy 12 thire phim thiét yéu dénh cho mei ddi trgng, Do d6 cic doanh nghi¢p sim
phii 1§p trung ddu tr xdy dyng, diu tr cho nghien cim va phit trién, cai tién chit luong san phim
d& déip (g yéu ciu ngly cing khiit khe cia ngudi t8u dimg.
= Canh trank vé thirong Kidw; Thwong hicu 1& mot i san guan trong cla doanh nghigp, Hién
nay, thi trrémg sira tai Viét Nam dang hién dién nhiéu theong higu 16n nh Vinamilk, DutchLady,
FrigslandCampina va Nestlé, lao sirc ép canh tranh tinremg higu trén thi trdng kha 1o, die biét
1& 46 véi nhirg thwong hidu nho.
- Canh tranh vé kénh phin phor; Tt trude dén nay, cée doanh nghiép siia Vit Nam t@p trung
xfy dymg dirge hé thdng phiin phdi réng khip, bao gbm cdc kénh truyén théng (chg, tap hda), kénh
hign dai (siéu thi, cira hing ién lgi). Tuy nhién, sau nhimg tde ding cda dich bénh va xu Inrdng
mua sam qua mang bimg 1o, di 1am thay déi théi quen mua siim cin ngudi Géu ding, Chinh v
vily, bugic cdc doanh nghigp sfta phai phét trién hé thing phin phdi online (website, sin thuong
myi dign tir,...) d& dip (mg nhu clu da dang efia ngudi titu ding. Me Chiu Milk dang tiép tuc
nghién ciru dé dua vio trién khai cic hinh thire phén phéi qua mang, qua cic sin thuong mai dién
tir trong thivi gian té1 nhiim mé rong kénh phin phdi atra dén khich hing wén khilp ¢i nude,
~ Cauh tranh tir ede sdn phdm thay thé: Céc sin phim thay thé cho sita, chiing han nlur sifa
dfu ndnh, sita ha!, ngi cic, grancla,.. dang ngay cing phd bién. Cong ty hién phai 48 milt véi su
canh tranh tir cdc-sdn phﬁm thay thé nay,

Thure t6 cho thiy, quy mé eiia Mije Chiu Milk hién nay cfing con trong d6i nhd nén 4p luc vé
canh tranh s& rit 16n. Tuy nhién, Céng ty di c6 ké hoach diu tu xiy dyng ving nguyén lidu sia

3Ch hidu lype iy npgiy 017082020
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twoi trong mudc nhw déu tw méi trang trai bo s cong nghl cao v diu Ly phat trién thuong hiéu
cf higu qua dé tao sirc manh va stre bt che Ciing ty trong ngﬁn han va déi han.
3.2, Riki ro vé nguyén léu diu vio

Nginh siia tai Viét Nam phy thude nhicu viio ngudn nguyén lidu nhip khiu, dic biét 14 stta bt
nguyén liéu. Theo bio cdo cita BG Nong nghiép va Phit trién Nong thom, ty 18 sita bt nguyén licu
nhip khiu vio Vit Nam nim 2022 dgt khodng 70%. D&i véi Mye Chiu Milk, nguyén ligu diu
viio chit yéu 1 sita e tr cie trang trad b sita cla Cong Ly vil sika tiroi (hu mua tir néng din nudi
b sita. Do d6, rii 1o ¢6 thé phat sinh 14 chi phi cba nguyéa vit ligu diu vdo cb thé ting 1én do
bién ddng clia yéu 16 kinh t& vi lam phat ndi chung hode do ngudn thu mua sita troi trong nude
khéng dép img kip nhu cfu ting trirdmg cia thi tnrdmg dfin dén thiéu hpt ngudn nguyén vit ligu
diu viio cho sin xuit. D& gidm bt ede cli ro nay, trong chién lirge phét trién dai han, Mée Chén
Milk ludn chi ddng tim kifm cde ngudn cung cdp nguyén vit lidn diu vio trong vi ngoii mréc dé
da dang hoa ngnén cung, nhim gidm thido thi da chi phi din vio, tir 6 gy dumg duge ngudn
cung clp hang hda ddi dio, dim bio ké hoach din e mdi trang tegi bb site v b trg cho néng déin
dé phét trién din bd, nfing cao ning sudt cho sita va tir d6 kiém soat chi phi dé ha gid thanh sira.

3.3. Riii ro ehit lugng sin phim

Sin phiim sira 1d thye phim mang lai sire khoe t6t cho ngui tiéu ding, tuy nhign vige st dung
nguyén lidu khing ddm ban chit hrgng, cac chidt phu gia, chit bao quan khéng dwge phép sir
dung,... c6 thé diin dén sin phiim sira khing an todn cho sire khoe nguii tidu dimg. Do do, chit
lirgng sin phim 12 yéu t8 then chét ma doanh nghiép lufn duy tri vl cam két v trdch nhiém cao
nhit cho ngidyi tiéu dimg,

Dé diim bio chét lirgng san pham & mire cao nhét, Méc Chiu Milk ufin st dung céc cing nghé
ein xnAt tién tién trén thé pidi, ip dung cdc quy trinh sén xuifit hién dai va kiém sodt chit lugng
chiit ch& nht. Cong ty di dat duge Ching chi 130 2200:2007; IS0 22000:2005; VietGap; Halal
ve b théng qudn 1y an todn faye phim, Viée img dung céng nghé sin xudt hién dai ciing véi cde
quy trinh kiém sodt chit hrong nghifm ngit s& gidm thidu tdi da rii ro v& chét lrgng sin phim ¢d
thé giip phii.

3.4, Rii ro vé vige thay dii xu hudng tiéu ditng

Nganh sita Viét Nam dang phat trién manh mé, theo bdo cio nghién ci thj traémg ndm 2022
ciia Research and Markets cho biét, tiu dimg sita trén dilu ngudi cia Viét Nam viin & mirc thip
14 27 lit mdi ngudi mit ném, so vai Thai Lan (35 LiVngudi/oam) vi Singapore (45 lithgudi/nam),
dding thir dura ra dir o mire tigu thy binh quén sita dan ngudn tai Viét Nam 88 dat40 Ht/ngurdi/nim
viio 2030, trong ducmg tdc di ting trréng kép khiodng 4% hang ndm. Tuy nhién, ngdnh sta cling
ding phéi déi mit véi moL s6 rii ro, trong 6 c6 rii ro vé thay doi xu hudng tigu ding b sau;

Ther shdt, tng canh tranh ti cic sén phiim thay thé: Céic san phém thay thé siia, chiing hgn nhu
sfta diju nanh, stra hat, dang ngdy cing pho hién. Trén thye 1€, sita diu ninh va sita lis mach duge
coi I Iyra chon thay thé 16t nhit cho sifa b, nhir him hrong protein va vitamin cao.

Thet hal, mire chi titu cho cdc mat hing tiéu ding nhanh ciz nguoi tiéu ding Viét Nam noi
chung c6 xu hudng chitng lai khi d& ddp fimg dit cde nhu chu co bin, Thay vilo dd, ngudi tife dimg
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thirimg chuyén sang chi tigu theo sér thich dé thoa miin cdc nhu cdu cao hon va chi tign cho cde
mijt hing khéng thide yéu nhiim muc dich chung 14 néing cao chit lirgng cuge séng. Trong khi nhu
ciu stfa & thi trwirng thanh thi dwimg nhur 48 bio hoa, tiéu thy & thi trnréme néng thon Lai bién dong
lén do tang phu thude vao git mit hing ndng nghiép, thy viio mire thu nhip kha dyng tai thi tnrdng
ndy quytt dinh mixc chi tidu cho cdc san phim tiéu ding nhanh.

Thir ba, ngudi tiéu ding ngdy cang quan tim, lya chon cde san phim eé ngudn géc ty nhién,
ngudn sita duge truy xudt thing tin 1d ring dén timg cd thé bd vi quy trinh xir Iy sifa déi hai phai
dat tidu chudn khép kin va thin thién véi mai trrmg. Ngodi ra, ngudi tiéu ding cdn quan tim dén
céc yéu tO vé tinh xa b, tinh nhin dao adi véi hoat dong chin nudi, &y sita ddi véi cie cd thé bd
trong qué trinh chin nudi va thu hoach.

Ciic thay ddi xu huéng tidu ding niy eb thé gy ra nhitg rii ro cho Céng ty, bao gém:

- Gidim nhu cio tiéu thy stra: Néo nguéi tign dimg khéing cdn coi sita 14 m{t sn phim thiét
}réu, nhu céu tidu thu sita cb thé gidm sat,

~  Thay ddi co civ sin phim: Céc doanh nghigp sira cin lién tuc 481 méi sdn phim dé dép
trng nhu ciu thay ddi ciia ngudi tiéu ding,

Vi cée mii ro trong viée thay doi xu hudng tiéu ding, Ban linh dao Mée Chéu Milk d& linh
hoat img phd, thire hign nghién olu thi tnrdmg mit cdch bii ban v xdy dymg céc chién hroc da
dang hoa sdn phdm phit hop véi nhu ciu tiéu ding trong tong lai,

3.5. Riid ro vé dieh bénlivit s bidn dgng ciia thei tidt

Mie Chiu la mt trong nhimg viing dfit dirge thién nhign wu &i, khi hiu 6n déi phit hop &8 phét
trién néng nghisp, dic biét 1 phdt tritn din ba sife, tuy nhién, hién twong bidn d&i khi hiu khién
thivi tiét ngdy cang khic nphiét ciing phan ndo dnh hudmg dén vt nudi vi clly tréing tai diy. Thiv
tiet bién doi bit thudmg va dich bénh thivmg xuyén duge xem ld mét trong céc i 1o khong thé
trinh khdi md cic cong ty trong nginh sfta ndi chung vi Mée Chau Milk ndi riéng phai d6i mit.
Nhimg ciin bénh truyén nhifm, bénh thee min & che dan bo Uy sita nhir bénh viém da, 16 mdm
long méng, ty huyél trimg. ....d% gy khéng it khé khin va dnh hudng khéng nhé dén ning sufit v
chit hwgng sita thu hogeh duge. Trwée tinh hinh 46, Ban lanh dao Cong ty dit trong thm 1 phdi
dém hdo an todn sinh hoc cho tit ca chudng trai, trai gidng, chubng trgi, tram 1y sia, Céng ty diic
biét chil trong vio efing tic vE sinh, bao ddm kim sodt chit ché quy trinh sén xudt theo tiéu chuin
180 22000, GMP va chirong trinh (iém chiing hing nim cho din bo, Céc bién phép phong chéng
nén trén lubn duoc Cang Ly chi trong d& gism thifu rii ro dich bénh.

4. Rii ro gquin tri céng ty

Rili ro quén trj edng ty 1 mt rii ro tiém fin, kh6 di béo truée nhung lai o6 thé dnh hudng ot
Iém t5i sy phat trién bén viing cia doanh nghiép. L mt doanh nghiép hoat déng trong Tinh vye
sin xuft thiwomg mai, Mée Chiu Milk can ¢ mot hé thﬁug quan trj cong ty hidu qua dé ddm bio
sir phit trién bén vimg.

Mt 6 cie rii ro quén tri ma Mae Chéu Milk phai d6i mit o6 thé ké dén nhie:

Ridi ro vé qudn tri riié ro: Néu hi¢ théng quan trj rili ro khéng hitu qua, doanh nghiép ¢
thé gip phdi nhimg rii ro nghiém trong, chiing han nhw riti ro @i chinh, Ti 1o phip 19, rdi ro
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thurong hidu. Do dé, Cong ty Tudn cha trong, x8y dung héthéng, vin bin, quy dinh ndi b6 vé quin
tri riii ro hiéu qué dé ohin dién, dénh gid va kiém sodt kip thivi cic rii ro khac nhau,

—  Rei o vé qudn tri nhdn sy Néu h théng quin tr nhén sy khéng hién qua, doanh nghigp
c6 thé gip phai nhitg rii ro vé nhin sy, chiing hun nhir rii to vé thién hyt nhin lye, rii ro vé xung
it ndi b, 10i ro vé dio tao vi phit trién nhin hye. DE khic phye nii ro ndy, Cong ty ciing ip
trung tuyén dyng ngudn nhin lee k§ thudt tot, ning cao chuyén mén chonhin vién, a0 mbi rdng
lim viéc thin thién, ciing chinh séch dai ngd (6t & thu hit va duy tr] déi ngdt nhin sy én djnh.

Riti o vé quéan trf chdt hrpmg: Néu hé thong quén tri chat heomg khong hifu qud, doanh
nghifp o6 thé gip nhitng rii o vé chiit hrgng san phiim, chiing han nhurriii ro vé sén phim khéng
dat tidu chudn, riii ro vé vi pham quy dinh an ton thyre phdm. Mdc Chén Milk luén chi trong x&y
dimg hé théng quan trj chiit Legng higu qua a8 dim bio sin phim sa an tedn vi chat lugng.

_ Riii ro vé qudin tri mi tricng: Ngodi ra, Céng ty cin ¢6 mit hé thing quan trj méi truémg
higu qud dé bio vé méi tudng va gidm thidu the dong cla hopt dng sin xudt kinh doanh dén mbi
trudmg. Néu riti to trén khing drge kidm sodt tt, Céng ty c6 thé gip phal nhitng rii ro v& méi
tnrémgz, chiing han nhir rii ro vé & nhiém méi truémg, 1ii ro vé trich nhiém méi trdng,...

D& han ché rii ro quén tri trén, Mde Chiu Milk ciin tuiin thi edc quy dinh vé quan trj chng ty
quy dinh tai Ludt Doanh nghiép, Ludt Chumyg khodén, cic vin bin hudng dén thi hdnh Ludt va dp
dyng ché dg béo cdo, cong b théng tin chiit ché,

5. Riii ro khfc

Bén canh nhitng nhin t nii ro tén, con mdt sé nhan té rii ro mang tinh bt khi khéng nhr;
{hién lai, chifn tranh hay dich bénh hiém nghéo trén quy ma Ién. Néu nhiing rii ro ndy xiy ra s8
dé lui nhitng hin qué thie s nghiém trong, tic dfng trye tifp dén hogt dgng kinh doanh vé phat
trién cla Cong ty.
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PHAN 2. NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI

DUNG BAN CAQO BACH

1. Té chive niém yét
Ba Mai Kiéu Lién Chire vy Ch tich Hai déng quan tri
Ong Pham Hdi Nam Chire vu: Thanh vién Hai ddng quéan tr] kiém Tdng Gidm dbc
Ong Lé Huy Bich Chire vu: Phé Tong Giam die phuy trdeh K& todn Tl chinh
Ong Nguyén Anh T Chire vy KE todn trudmg

Ba Tran Théai Thoai Trin Chie vu: Trumg Ban kigm soat
Ching t6i dam bao ring céac thong tin va s6 liéu trong Ban cao bach ndy 1a phi hop v thie €
ma ching t6i duge biét, hoge da didu tra, thu thap mdt cdch hop 19,
Z. Té ehibe tw viin
Ba Ngd Thi Phong Lan  Chite vy: Pho Téng Giam dbc kiém Gidm dbe Chi nhdnh
(Gidy sy queyén theo Quyét dinh s6 410/0D-BSC ngdy 08/05/2024 cila Tong Gidm doe Céng
ty C8 phin Chithg khodn BIDV)

Ban cdo bach nay la mét phin cia hd so ding ky niém yét do Cong ty ¢b phin Chitng khodn
BIDV tham gin lap trén co so hop ddng tu vin vai Cong ty of phén Gibng bo sita Moe Chiu,
Chiing tHi dam bdo riing viée phén tich, danh gia va hra chon ngdn tir tén Ban cdo bach nay di
dirore thue hién mét cach hop 13 va cn trong dia trén co s& cde thing tin v 50 lidu do Cong ty ¢
phin Gidng bo sira Méc Chiu eung edp.
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PHAN 3. CAC KHAI NIEM
Cée tr ho@e nhdm th viét tht trong Ban cdo bach ¢6 ndi dung nhur sau:

o UBCKNN Uy ban Chimg khodn Nha mude

o SGDUCK S Giao dich Chimg khoan

o S& KH&BT S¢ K& hoach va déu tw

o Céng ty, MCM, Méc Chéu Milk  Chng ty c6 phiin Gidng bo stte Me Chéu

o BSC Céng ty cb phin Chimg khoin BIDV

o Vinamilk, YNM Céng ty cd phin sira Viét Nam

o Ch phiéu Ch phiéu Céng ty oo phan Gibng bo siia Mic Chiu

a UPCoM Thi truémg giao dich chimg khodn ciia cong ty dai
chiing chua niém yét

o Gidy CNDKDN Gidy ehitng nhin dang ky doanh nghiép

o PHBCD Pai hai ding ¢b dong

o HPQT Hi dong quén tri

o BKS Ban kiém sodt

o CBCNV Cin bo cong nhdn vién

o VNB DPing Viét Nam

o BCTC Béo cdo tai chinh

o VDL Vén didu 18

o VCSH Viéin chu 30 hitu

o HBKD Hoat déng kinh doanh

o DTT Doanh thu thuin

o LNTT Lo nhufin trunde thué

o LNST Loi nhufin sau thud

o KHCN Khoa hge Cing nghé
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PHAN 4. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
Tom tit quéd trinh hinh thanh va phat trién
Gidi thigu chung vé 16 cliic niém yer

.I L]
LI,

1.2. Ngianh nghé kinh doand
- Nginh nghé kinh doanh theo Gidy CNDKDN:

Tén Cong ty:
Tén tiéng Anh:
Tén viét tit:
Logo:

Ma chimg khodn
Try s chinh:

Dién thogi;

Fax:

Webaite:

Vién didu 16;
Gifly CNBKDN:

CONG TY CO PHAN GIONG BO SUA MOC CHAU
MaocChau Dairy Cattle Breeding Joint Stock Company
MocChau Milk

l.nl:iﬁ:ﬁihu

MCM

Tiéu khu ev quan, Thi triin Nng truémg Méc Chiu, Huyén
Moe Chiu, Tinh Son La.

(021 2386 A065
(021) 2386 6184
1.100.000.000.000 ddng (Mot nghin mét triim 1 dong)

s 5500154060 do S& KH&DT tinh Son La céip 14n diungay
29/12/2004 vi céc lan thay dbi sau do.

Ngudi dgi dién theo phip ludt; Ong Pham H&i Nam — Téng Gism dée

Ché bién sia va cic san phim tir sita

Tén nganh M nganh

1050 (Chinh) |

San xudt thire in gia sic, gia chm vA thily sén.

| Chi tiét: Ché bidn thire an gia sic. W
| Bén bubn nong, Lim san nguyer ligu (tr gb, tre, nia) vi dong vat sbng, .
| Chi tiét: Bdn buén thire fin gia sie v& nguyén ligu 1im thirc & gia sic
Bén 1¢ lwong thye, thye phim, 8 uéng, thude 14, thude lao hru déng hofc t
4 | chy. 4781
Chi tiét: Bn 1¢ sita v cée sin phim tir sita va thit.
Bin bufn chuyén doanb khae chira duyge phiin vie dio. -
5 | Chi tiét: (Trir bén bufin phai c6 chimg chi hinh nghg) Bin buén thubc thiy 4669

v. Ban buéin héa chét tiy rira miy moe.
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Siin xuat phin ban v hep chit nito,

f 2012
Chi tiét: San xudt phin vi sinh
Bén budn thye phim. _

g n -u thire pham | ) ._ i
Chi tiét: Bdn budn sifa v cic sin phiim tir sita vi thiL

8§ | Bén bufn mdy moe, thifl bj va phy ting méy ning nghiép. 4653

Chiin mudt tru, bb va stn xudt gifng triu, bd,

. ; 0141
Chi tiét; Chiin nudi bd sita, bo thit Sdn xult v cung (g gidng bo.

Bin 16 hing hos khic liu ddng hofie tai chy 4789
10 | Chi tiét: Ban 18 vt tu thit y vi thudc thil y. Bén 1€ héa chét tiy rira may
moc

- Nginh nghé kinh doanh chinh; sin xust, ché hin sita vi ce sin phim tir sia
1.3. Qud trinh hinh thanh vi phit trién

1958: Mac Chiu Milk ra ddi

Ngay 08/04/1958, Nang trrémg Quin d6i Mde Chiu duge thinh Iip viri nhigm vy chinh 13
chan nudi bé sita, cung cfp con gifing b sita, sén xuft ché bién cic san phim tir siva v sin xudt
thirc &n chin nudi.

Ngay 08/05/1959, Bac Hiy dd 1én thim Nong trudmg Me Chiu,

1974 — 1976: Mbm qua tir nhiin din Cuba

Chit tich Fidel Castro d ting Méc Chéu Milk 884 con bo va gitip xdy dung 10 trai ba, 01 trai
bé vi mot 56 trai vilt sia.

1983 - 1985; Phat trién vurgt troi

Déy 14 giai doan Mdc Chau Milk phét trién viegt trdi vdi dinh diém dat 2.800 con bé vé sin
xufit 3.200 tén sira.

1989 — 1990: Quyit djnh “Vugt rao”

Méic Chiu Milk di 4p dung chinh séch khofn bo stta vé timg h§ di, 38 thinh céng véi nhitu
két qua vugt tfi, md hinh khodn hé duge nhiin réng, din bo ting manh vé 56 luong va chit lugng.

2001; Qu¥ bao hidm vit nudi

M Chiu Milk thye hién “Quy bdo hidm viie nubi® gitp npwdi ndng ddn yén dm diu tr sén
xudt, ting thém ddn bd va mé rhng quy mé.

2003; Nk mdy chi biln sita tigt trung ("UHT”) diu tidn

Mge Chiu Milk xiy ding thanh céng Nha mdy UHT din tién vao ndm 2003. Lin diu tién
Céng ty té chite Hoi thi “Hoa Hiu Bo Sira” tai thi trdn Néng tnrémg Méc Chéu, huyén Mge Chéu,
tinh Son La. Ddy 1 sy kién ton vinh ngénh chin nudi bd sita, dong thoi ciing 14 ngay hi truyén
théing véi nét dep viin hoa dc dio cla ménh dit Mc Chiu.

2005; Chuyén abi sang cing ty cii phin
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Mijc Chiu Milk bt ddu chuyén déi mé hinh quén Iy tir doasih nghigp nha nude sang cong ty
oo phén theo Quyét dinh sb 3306/QD/BNN-TTCH npay 28/09/2004 cia B Nong nghiép vi phét
trién nng thén v6i von dicu 1¢ khi cb phin hoa 12 7,1 ty @dng trong &6 Téng Céng ty Chin nudi
Vigt Nam (12 doanh nghiép 100% von Nha nurde tai thid didm 46) nim gift 51% véin diéu 13,

Ciing ty 06 phitn Gidng b siia Me Chiu chinh thire hoat ddng thea mé hinh céng ty od phin
theo Gidy chimg nhin déng Icy kinh doenh céng ty cd phén sé 2403000046 do S& K& hoach va
Piu tr tinh Sen La cdp ngdy 29/12/2004.

2010: Trung tim gidng s6 1

Niim 2010, Mge Chau Milk khanh thanh Trung tim gidng s6 1 véi quy mé 500 con.

2012: Trung tim ging sb 2

Nam 2012, Mge Chiu Milk khinh thanh Trung tim gitng s8 2 véi quy mé 1000 con.

2013: Khdinh thanh Nha mdy thicc din chiin nudi thng hop (TMR)

Nim 2013, Mje Chéu Milk khanh thanh Nha méy thire in chiin nudi tbng hgp déu tién & Vit
Nam ddm béo ngudn thie fin cho b,

2014: Trung tim gidng sé 3

Nam 2014, Mdc Chau Milk khaoh thinh Trung tim gidng 56 3 véi quy mé 500 con.

2017: Téi djuh vi thwong hidu

Nam 2017, Mo Chiu Milk tip trung (6 dinh vi theong higu viron thm thwrong higu quéc gia,
phdt trién manh mé trén nén tang 1au doi cda mink,

2019: Hyp tiac voi Vinamilk

Ny 19/12/2019, Céng ty C6 phin Stra Viét Nam (Vinamilk) da edng b viée sir hitn 75%
vdn ditu 1§ cla Cing ty cb phin GTNfoods — 14 ciing ty me cita Mée Chiu Milk tgl thdi difm niy,
déng nghia véi viée Me Chau Milk chinh thire tr& thinh mét don vi thanh vién elia Vinamilk,
Vigc gia nhip hg th&ng cée don vi thanh vidn cia Vinamilk 43 tao diéu kién thufin Igi cho Mac
Chiiu Milk tin dyng thé manh v& quan tri, ti chinh, cdng ngh# va kénh phan phéi ciia Vinamilk
dé timg brdc Ging trudmg va phét rién tain dién,

2020: Cfi phién dwge ehinh thire gino dich frén sin UPCoM

Théng 12/2020, Mgc Chén Milk chinh thirc giao djch trén sin giao dich UPCoM véi mé
chimg khodn MCM.

2021: Bit dAu dy 4n chdin nudi bo sira cing nghé cav

Cong ty tidp tue phét huy thé manh et 16 eia chudi g4 trj ndng nghiép bén vimg, bit diu
thire hign céc dyr 4n chin nubi bo sita cong nghé cao, i tur diiy chuydn sdn xudt sfra mrde, ning
chp trang trai bd sia, mang dén nhimg sin phéam t6t cho sire khée va niing cao chit lwgmg cude
stng tai cic pia dinh Viét

2022: Khdi ciing TH hgp Thién dwimg sita Méae Chiu

Ngay 28/05/2022, M§e Chilu Milk va Vinamilk d& chinh thirc ra mit va khoi céng dir 4n “749
hgp thién dwing siva Mje Chin’ tai Méc Chan, tinh Son La,
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1.4, Qud trini ting von diéu If
K& tir khi thanh 1dp dén nay Céng ty dd thye hién 09 dot ting vin diéu 1é nhim muc dich md

ring howt dgng sdn xutit kinh doanh va diu tu vio cic di dn vai thing tin cu thé nhur sau:

Bang 1: Qui trinh (ang von diéu]ﬁ cus Cong ty

Thivi gian

1 liozin

Lihli ;
thanh dot

phiachanh

1 | Nim 2007

VL ting
them
{ngEhin

L‘Ifﬂm}

TG0, 700

NI sau
phat hianh
{mghin dong)

17. 100,700

Hinh thire phit
hiank

Chiio ban m eting
ching

Cir g phap iy

Chifiy CNDKDN thay d8i 1in 1
ngay 30/07/2007

2 | Nam 2008

3 | Mam 2010

4 | M&m 2011

§ | Miam 2012

17,000,000

34.100.700

Chie bin 14 ¢Ong
chiling

Gidy CNDKDN thay @i lin 2
ngly 3/11/2008

34100700

68.201.400

Chio bdn ra céng
chiing

Gifly CNDEDN thay adi lin 3
ngiy 2842010

100.239.060

100.000.000

6 | MNitm 2013

100,000,000

168,460,460

268.460.460

Pht biinh ed phifu
thurdmg cho of ddng

Gifly CNDKDN thay ddi lin 4
ngay 4712011

F1Et 'I';é-:lm b phitu
thirémg cho cb déng

Gidy CNDKDN thay adi lin 5
ngdy 3/8/2012

6k da.4a60

Phit hinh c6 phigu
thutmg cho ¢ ding

Gy CNBKDN thay déi 1in 6
ngiy 15/09/2013

T | Nam 2015

& | MNim 2019

200,000,000

68460460

99.539.540

GOE.000.000

Phit hanh cd phiéu
thuémg cho cb déng

| Prgt hanh o phidy

thuémg cho cb déng

Gidy CNDEKDN thay d6i lin 8
ngdy 6/11/2015

Gifiy CNDKDN thay dbi l3dn 9
ngiy 16/9/2019

D | Nim 2021

432.000.000

T VRO 000

Chin hin
cing ching
Chao bén riéng
lé

cho ddi tic chién
hrge

Chio bdn theo
chicomg irinh lga
chon cho nguid
lao ding

- Gifiy CNDEDN thay déi lin
thi 12 ngdy 10/3/2021

- NO BHBCD sb DI/NQ-
DABCEYGBS/2020 théng qua
phuromg §n phdt hanh ¢d phin dé
tngr VOL,

- Giidy ehimg nhin dang ky chio
bén co phife m eing chiing s
0/GCN-TTRCK ngy
15/1272020.

- Bio edo két qui dot chdo bin
sl S4/BCKQ/GBS/2021 nghy
06/02/2021.

- Vitn biin 6 510/UBCK-QLCB
ngy 18/02/2021 cis UBCKNN
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vv Bao cdo két qua chia bén con
CTCP Gibng Bé stia Méjc Chin

Cie dt Eing von cim Cong ty ¢ duge bio cdo véi S KH&DT Tinh Son La theo ding
quy djnh. Tuy nhién, Céng ty chua lim cde thi tye ding ki phit hanh vdi UBCKNN theo quy
dinh phép ludt ehimg khodn d6i véi cong ty dai ching cho 07 dgt ting vén trong giai doan tir
thing 11/2008 dén théng 09/2019 (thong tin trinh biy trong Bang 1: Qud trinh ting vén diu I¢
ciia Céng ty). Viio thing 10/2020, Cong ty di bo cio todn by qué trinh phél hinh dén UBCKNN
vi UBCKNN di ra Quyét dinh s 678/0D-XPVPHC ngdy 20/10/2020 vé vide xir phyt vi pham
hinh chinh Cing ty eb phin Gibng bo sita Méc Chau doi véi cdc hinh vi vi pham lién quan vige
phat hanh thém cd phiéu vaio nam 2019 nhimg khéng ding ky véi UBCKNN, va cic dot chio bén
ctia Mge Chin Milk d& thye hign tir nim 2015 tré v@ trudre 45 hét thér higu xir 1y vi pham tgi thi
diém hign tyi (theo quy dinh ciia Didu 6 Ludt xit 1 vi pham hinh chinh s& 15/2012/0H13 do Quéc
héi ban hinh ngdy 20/06/2012, théi han xit Iy vi pham hanh chinh trong Iinh vy chimg khodn 14
2 nfim keé tir théx diém chém dirt hinh vi vi phgm). Ngay 21/10/2020, Cong ty 42 hon thinh nghia
vy nfip phat vi pham hanh chinh véi UBCKNN,

2. Co cdu (6 chic vi quin Iy eiia Cong ty
Céng ty co phin Gidng bo sita Me Chan duge t chirc vit hogt dong theo Luit Doanh nghiép
56 68/2014/QH13 4% duge Qubc hji nude Chng hda X3 héi Chi nghia Viét Nam khéa 13 théng
qua vao ngdy 26/11/2014. Cée hogt dong cia Céng ty tudin thi Lugt Deanh nghiZp va Didu 1§
Céng ty di dugo Pai hii dong eb déng thang qua.
21. Cocdu th chike
Céng ty Co phén Gidng bd sita Moe Chau dwge & chire va hogt ddng theo mo hinh cong ty
e phiin. Cor ciiu té chire hién fai cia Cang ty bao ghim:
a. Cang tvme:
Cbng ty me cip cao nhiit: Cong ty cb phin Siva Vigt Nam
- Diachi try s¢ chinh: 86 10 Tén Trio, Tan Phi, Quén 7, Thinh phé b Chi Mirh

- Gidy CNDKDN sf 0300588569 do S¢ KH&DT Thanh phd H& Chi Minh cép lin dhu ngdy
2041172003 vi céc lin diéu chinh sau dé.

- Vin digu 1§ 20.899.554 450.000 ddng
- Iy 1é niim giir hign tai;
o T¥1¢ s hivu true tiép: 8,85% Von didu 1¢ cia MCM.
o Ty 1 hitu pidn tifp: théng qua Téng Céng ty Chiin nudi Viét Nam - CTCP, Vinamilk
s& hiru s hiru gidn tiép 49,73% tai MCM.
- Dign thoai: (028) 54155555 Fax; (028) 5416 1226

- Website: bttps:/fwww.vinamilk com.vi/ Email: vinamilk@vinamilk com.vn
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Céing ty mg tryre tiép: Tﬁng Cing ty Chin nuﬁi Viét Nam - CTCP
_  Dijachi try s& chinh: 86 519 Minh Khai, Quin Hai Ba Tnmg, Ha Néi

Gidy CNDEDN s 0100104443 do S KH&DT Thinh phd Ha Noi cp lin diu ngdy
30/06/2010 va céc lin diéu chinh sau d6.

_ Vin didu 1&: 2.124.916.110,000 ddng
~ T 18 nfim giir hign tai; 59,30% Vén dién 16 MCM
- Dién thoai (024) 3862 6769  Fax: (024) 3862 3645

- Websile: hitps:fwww.vilicovn/ Email: vilico@@viligo.vn
b Cing ty con, cing ty lién doanh, lién két:

Khéng cd
¢ Bon vi haoh toan trie titige:

Chi nhéinh Hi Nji

Dia chi: 86 29 Cat Linh, Phudng Cét Link, Quin Ba Dinh, Ha N6
2.2, Cucita by mdy quéan Ij eiia Chng ty
Co chu bd miy quin 1 cia Céng ty cb phiin Gibng bo sita Me Chiu dang 4p dung theo mo
hinh céng ty of phiin duge quy dinh tal Ludt doanh nghiép sb 68/2014/QH13, Bidu 18 1 chirc vi
hoat déng etia Cling ty va cde viin ban phiip lujt co lién quan khac.
Trdi qua qua trinh phéit trién, ho may guin 1v cla Mdc Chau Milk ¢6 co cin nhir sau:
Hinh 1: Cor ciin bd may quin 1§ Cng ty

mar F B Nnﬁ:li m—

——f g ) r
gt quantes |* AN aIE soAT
L hoie CEANEED uf
4 | . i 1
LM'I‘W,HH&I:H. ¥ T plig ket K Phi TOR b ikl Viing o T by tich Bk zaril l
Aunph vh hEakeila g v Wil 1kl sy B v Mas kieg
— E--"-' -------- i
| | | ¥ i 3 Feiiar
1k Erdog Kk Trusg i
T :35:.-. fodn-Tid - E;I:;Engk v b Eﬂhﬁ
i thish CoRr it s Hi méy i
(Neuon: MCM)
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a. Pal hit ding ed ding (DHDCH)

Dai héi dong c6 déng 14 co quan ¢b thim quyén cao nhat quyét dinh moi vin @ quan trong
cha Cong ty. PHDCD quyét dinh 165 chite lai va gldi thé Cang ty; quyét dinh djnh hudng phét tricn
ciia Céing ty; bo nhigm, mién nhiém thianh vien 116i dbng quén tri, thanh vién Ban kifm sodt; va
oo cde quyen han khic theo quy dinh cia Bicu 1¢ Céng ty.

b, Hpi dong qudn tri (1HDOT)

HBOT 14 co quan quin 1f cao nhit ciia Cong ty do DIDCD bfu ra, thay mit cho PHRCH
quén trj Ching ty gilta hai k3 PHPCD, cd todn quyen nhin danh Cong ty dé quyét dinh chc vin 42
lidn quan dén quan 1y va hogt déng cia Cong ty phit hyp véi ludt php, trir nhimg vin dé thuéic
DHBCD quyét dinh. Quydn vé nghia vy cia HPQT do ludt phip, Didu 1¢é Céng ty, che quy ché
nji bé ciia Cong ty va nghi quyét DHDCD quy dinh,

Theo quy dinh ciia Dién 18, 86 lrgng thanh viégn HBQT ciia Céng ty 14 05 thinh vién, gdm:
Chii tich HDQT, 03 thinh vién HDQT va 01 thanh vién HDQT dée lip,

. Ban kiém soat (BKS)

BKS do BPHBCP biu ra, ¢6 nhiém vu kiém tra tinh hop 1y, hop phip trong diéu hinh hogt
dong kinh doanh, trong ghi chép sd séch ké todn tai chinh cia Céng ty nhim dam béo lgi ich hop
phép cho cde cb déng, Hién tai, BKS ciia Cing ty ¢6 03 ngudi, ghm: 01 Trudng ban vé 02 thanh
vién BKS,

d  Ban didu hinh

Ban difu hinh ciia Céng ty hién gdm Téng Gigm déc, 04 Phé Thng Gidm dfc va Ké ton
trrdmg,

Tong Gidm dbe Cong ty 14 ngudi didu hinh va ¢d quyét dinh cao nhit vé tit ¢ cic vin dé
lién quan dén hoat déng hang ngdy cta Cong ty va chiu trédch nhidm trude HPOQT vé vite thye
hién céc guyén va nhigm vy diroe giao.

Téng Giim dée ciing 14 nguiv dai dign theo phép lugt ciia Cong ty.

e. Cde phong chirc ning
& Phring Ké hogeh - Tong hgp: vii cdc chite nfing chinh san:
- Cong tic quan Iy nganh néng nghiép:
o Tham mwu va gitp viée cho Tong gidm doc vé linh vire chin nudi, thi y, thu tinh nhan
tao, quén 1y hop d%ng.
o Tham mu cho Tong gidm ddc vé difu hinh hoat ddng sin xuft kinh doanh ciia nganh
chiin nudi mang lai higy qud cao.
o Tiép cin cdc titu chudn k¥ thuit mdi vé& thi v, chiin nuéi, gidng, trong trot, déng cé, an
todn v& sinh sinh hoc va chit lreng hang héa sin phim.
o Trifn khai va hd trg vide dp dung cée tidu chuin k thujt mai dén céic don vj trre thude,
hé dén.
o Tong hop va phin tich hoat déng tir bio cdo, 56 litu hoat dfng chuyén mén vé thay,
chiin nudi, gifng, tréng trot, déng cb vi chit hromg hé ﬂ:uﬂng_
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o Quéan 1y hgp déng sin xuft ciia cdc hé vé dan b, dit dai, sita troi nguyén licu,

o Quinly ngdnh k¥ thuit chiin nudi thé v, thy tinh nhén tao; chiu trdch nhiém vé cong tic
an todn dich bénh, an todn thye phim.

o Chil iri cing Nhi may sita, Ban KCS kiém la san xudl cic ho vé an todn dich bénh, An
toan thre phim, xir by chil thii.

o Cip nhit cic quy dinh nha nude vé quan 1 chin nudi bo s, xdy dung cic ke hoach
hinh déing va trién kbai thye hién dé dam béo tinh tuin thi cic quy dinh

Cing the vit tu vi xudit hén don bdn hing:

o Chiu trich nhiém cung frg vat tr s4n xudt cho cdc nhd may, phing ban, don vi.

o Xiy dung chién luge va chinh séch lién quan dén cdc hoat déng mua hing (bao gim
chinh sdch npuyén vit liéu, chinh sdch pid, thn kho,...) trong toin Céng ty d¢im bio dip
(g vide cung g nguyén viit ligu, hing héa theo mye tiéu kinh doanh cia Cong ty.

o Ly chon, dénh gid, duy td hop dfng v quéan [ nha cung efip ciia Cong ty.

o Thire hign dit hang, dim bio ddp (mg day di theo ké hoach va kip thii cho nhimg thay
d6i (miia vy, dich chuyén hojic tang gidm ning lye sin xudt).

o Xdodioh, ddnh gid va tn dyng nhitng co i o6 the gidm chi phi thu nma bing cdch ci
tién mé hinh th mua vi cic kénh cung img.

o Chiu trich nhigm vé& xiy dimg k& hoach sin xuft dé dam bao dip img hang héa cho thi
tridmg theo ké hoach tiéu thy ndi dia, gia céng v xudt khiu cho Cong ty.

o Hogch dinh ¢hinh sich nhi cung cip; to chite céng tie hra chon, danh gid vi quén 1y
nhi cung cip.

o Cungtmg ede vt tu, t& chire edc dich vy k§ thudt chiin nuéi thi v cho cde hd chin nudi.

& Trung tim giong & chuyén giao ki thugit (CGKT): cb chire niing nhu sau:

Chin nudi va phét trién dan bo hat nhin cao sén, 4p dung cie tién b khoa hoe k§ thuft
chiin nudi tién tién vio san xuil va chuyén giao cong nghé, dio tgo ki thuift chiin nudi.

Té chite sdn xuft, trdng cd va thu hogch €d, ciy thire in theo mita vy; chiim s6c nubi dutng
tot dan bd be,

- Apdung cde tién bd khon hoe k¥ thuit chin nuéi tién tién vilo sén xudt.
- Tao din hat nhin cao sin, nhén giéng tao ra nhimg con gidng cb ngoai hinh dep, o niing

sufit san lugng, chdt lugng sia cao,

Quén Iy, sir dyng todn b6 t4i san: cor sé ha thng, chudng trai, méy moe thiét b, trang thiét
b wé edie in @& sie dung, bio tri bio dudmg, tidu hao ning leong, hidu sufit sir dyng. Chiu
trich nhigm vé an todn lao ding; an todn vé sinh thye phim; cde quy dinh v méi tnrdmg;
phéng chéng chiy nd va phing chiy chiva chy tai Trung tim, tai trang trgi bd sita.

Trién khai va kiém sodt viéc thye hién chin nudi theo tiéu chufin Vit Nam vi quoc té
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4 Phong Qudn If chit Tiegng sdn phém:

- H3 try cdc dom vi thye hién v duy td sy phit hop cia hé thiing quén 1y chét lugng (1S0,
VietGAP, HACCE...)

Kiém soit, ddnh gid chit lwong cic ngudn cung elp nguyén lidu, cde nha cung cip thirc in
chiin nudi bt sfra cho hi chiin nudi va cic trang trgi nhiim dim bdo chét lwong sdn phim v
an todn vE sinh thye phim trong chufi san xuidt sifa cia Mic Chau Milk.

- Quén 1y v duy tri danh mue sdn phém 83 dwee sin xudt v kinh doanh trén thi tnrdng.
Thre hién edng bé sdn phim dam bao cho vide hou hanh cta sén phfim trén thi inrdmg theo
ludt dinh

- Quén I va thiét 1ap yéu cdu k§ thugt nguyén vit ligu, sin phim cho hoat dong kiém tra chit
hromg ?rsl phdi hop véi nha miy trong viée sdn xuit san pham mdi va dn dinh chit heong
sein phim
Quén 1y théng tin thit ké nhiin / bao bi sén phim
Thiet lip, quan 19, gi4m st thye hién quy trinh dim bao chét liromg vé cée céng vige khic
lién quan dén bio ddm chat heong.

- Bio dém chit lugng thanh phim dat tiéu chufin 48 ra cfing nhu tudn thi theo cdng b chit
lingmg ca gdn pl:ﬁm théng qua vige kidm sodt chit lwong tr nguyeén liéu dén thinh phim.

- Cong bo chit hrpng cde sin phim sin xuit vi céng b hop quy cac gan phim theo quy dinh
ciia phip lodt.

- Kiém tra bdo céo xir If khifu nai khich hang lién quan dén chét hromg gin phim.

- Kiém nghim céc sin phim theo yéu ciu, miu mrée eip, nude thii bén ngodi theo dink ki
vii quiin 1y gidly phép khai thie nude nghm, gidy phép i thi ra méi trrding.

& Nhi mdy siva:

- Té chite san xudt va kiém sot dinh mire cde sdn phim theo ké hoach Cong ty giao; dim
bao s lugng, chét lrgng va thiv gian quy dinh.

- Quin 1y, sir dung todn bé tii sdn: co s& ha tAng, nhd xudmg kho ting, mdy mde thiét bi,
trang thiét bj vé cdc viin d& sir dung, bao tri bio dirding, tidu hao ning luong, hiu sufit si
dug ... Chiu trich nhigm vé an todn lao ddng; an todn thuc phém; cde quy dinh vé mdi
truérng; phing chiong chiy nd va phong chdy chita chiy tai Nhi may.

- Tritn khai vi kiém soat vi¢c thyec hign bé thing quin 1y chét hrong theo céc tidn chudn mi
Céng ty 4p dung.

- Pim bio an ninh trit ty trong Nhi mdy, thye hién tit cnp téc phong ching chiv né.

- Thyre hién tie cdng téc v§ sinh cong nghigp, vé sinh méi trwémg, dim bao an todn lao djng
trong sdn xuit.

- Tham gia @iy a1 vi c6 higu qua cic pheng trdo thi dus, chrong trinh tét ki¢m, chwong
trinh sdng kién cii tién ky thugt, hop Iy hoa sdn xudt

P CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 24

2225 0

==

-

.



BAN CAQ BACH W0 cHL

MiLE

4 Nhi méy ché bién thire fin chiin nudi:

T4 chite san xufl thite fin tdng hap (TMR), thite in tinh ddm bao chit hrgng, s6 Iuegng cung
ciip cho Trung thm Gidng, trang trai hi sita cia Cong ty vi cung cip cho cic hi chiin nudi
theo nhu e,

Té chite san xudt va kidm sodt dinh mire cie sdn phim theo k& hogeh Cang ty giao; dim
bo s6 lwong, chit lugng va thix gian quy djnh.

Quén 19, st dung todn b thi sin: oo sér ha thng, nha xuémg kho ting, miy méc thiél bi,
trang thiét bj v& céie vin dé sir dpng, béo i biio dutmg, liéu hao niing Tirong, hidn suft sit
dung ... Chju trach nhiém vé an toén lao ddng; an todn thuc phim: cic quy dinh v& mbi
tordmg; phong ching chiy nd vi phong chdy chita chiy tai Nha may.

Trién khai va kim soét viéc thyc hién hé théng quan 1y chdt hrong theo cde tidu chufin md
Cong ty ap dung.

Quén I, sit dyng vi bio quin todn b3 ti san, vt tu, nguyén lidu, thiét bi, tién von va lao
dfng mit cdch co hiéu qui vé tiét kism, ddm bao hoan thinh nhiém vy sén xudt theo ké
hoach dugre giao,

Dinth ki kibm soét, dénh gid chit lrong thire &n, tfng hop ¥ kién phin dnh clia cde ho vé
chiit hrgng va dich v

Pam béo an ninh et ty trong Nha méy, thire hién tit cing tic phang ching chay nb.
Thyre hién 16t coing tic vé sinh cdng nghigp, vé sith méi tnrimg, dim bao an todn lao déng
Lrong s8n xuit,

- Tham gia ddy d0 va ¢6 hifu qua céc phong triwo thi dua, chwong trinh tiét kigm, chuong

trink séng kién cdi tién ki thudt, hop 1 hoa san xudt

%= Phong Kinh doanie:

Linh voc marketing:

o B§ phin Marketing co trich nhiém hoach dinh, phét trién va thue hién cde chién hroe,
Ié hoach marketing cho todn Céing ty,

o Hosch dinh v xiy dyng chién hroe marketing cho timg ohiln hiu, phd hgp vai chién
hrere kinh doanh chung cua todn Cng ty, bao gbm xdy dyng céu tric thuong hiéy, dinh
vi phiin khiic thj triremg, dinh huwdng phit trién sin phim, chién luoc gid, khuyén mai.

o Xy dung cic chirong trinh, che chién dich marketing

o Trén cur s xée dinh nhu cfu thi tromg, d& xudit v phdi hop véi Ban phat trién san phém
méi trong vide phét trién vt da dgng héa cde sdn phim méi

o Phéi hop va dé xudt véi Phap ché, Ban KCS trong vife diing ky bio b nhfin hiéu hing
héa tai thi tnrémg trong nude va nude ngodi,

o Lip nghn séch, vi quan 1y viée @i dyung npén sich marketing higu qué cho ede hogt
dgng markcting,

o The hign thu thip cdc théng tin nghién ol thi truimg, phén tich dir ligw, theo doi cde
hoat ding cda dbi th cgah trank, nhim phin tich tinh hinh thi twéng.

4"
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o Phfi hgp vér cho ba phan dé trién khai céc chién dich trayén théng, xiy dung thuong

hiéu, hinh dnh sén phim cta Cong ty
- Linh vyre kinh doanh:

o Khéi Kinh Doanh ¢6 tréch nhi¢m hogch dinh chién luge kinh doanh, xiy dung v thue
thi ké hogeh kinh doanh;

o T chire, xiiv dyng va phét trién hé théng phin phdi, xiy dymg chifn luge va ké hogeh
chim sée, phét trifn hé thong khich hing trong thi twrding ndi dia nhim dim bio vé clic
ké hoach v& doanh 8, sin legnp, thi phin va loi nhudn otia Cong ty trong timg thiri k¥,

% Phionpg Tii chinh ké todun:
Chiu trich nhigm quan 1j ngudn v5n til chinh cla Céng ty, quan Iy ngan sich, thire hign
eing tac ke todn va cong tic thus theo quy dinh hién hinh
- To chire, xiiy dymg hé théng ké toén cho todn Céng ty.
- Quén I v& mit chuyén mén cia cac b phén k€ todn & don vi trire thude.

Thire hién hach todn ké todn theo quy djnh cta Lujit ké todn, cic chuiin muc ké todn, ché

@) ké todn va cdc vin ban hrdng din quy dinh eta Nha nude Viét Nam hoic theo chudn

myec ké todn quéc té.

- Thiét Iap vi ban hinh efe quy dinh, quy trinh nghigp vu vé hach todn ké todn dp dung trén
toan Cong ty.

- Thue hién ¥ip va trinh bay bdo cio tai chinh todn Cong tv.

- Diing ky, ké khai, quyét tofin ede logi thué vil ede khodn phai ngp cho ngfin sdch nhi mrée,

- Khai bio thué xufit, nhip khiiu cho toin b hing héa xuft nhip khu, may mée thiét bi, vit
tr theo cde quy dinh, phap It hign hinh,

- Thiét Iip va ban hanh quy dinh v& 14p vi quén 1y ngén sich Céng ty

- Chi trl vige Hip ké hoach ngfin séch nim todn Cong ty.

- Thure hién téng hop k& hoach ngén sich niim, theo déi thye hién ngin sdch nim,
Thre hién cong tic ké todn quan trj chi phi lién quan dén pid thanh san xudt

- Thiét 1dp v ban hinh quy dinh v& t3i chinh vA npudn viin cia Céng ty.

- Ljp ké hoach dy béo dong tién hing nfim cia Céng ty,

- Thare hién phin tich, dénh gid va theo dai tinh hinh sit dyng vén luu déng

- Phan tich, dé xuit cic phwong dn trd ¢f tire, phit hinh ¢b phiéa thudmg cho cb déng,

- ‘Thye hign phiin tich vA & xudt cic phuong 4n huy déng (vay, phét hanh o6 phiéu, trii
phitu, d4p tmg nhy ciu vé von ngln, va dii hgn cho sy phit trién cia Cong ty

Thye hign cfic thit tue nhin thu héi w‘?n pop, nhin cb tire, nhin phan loi nhudn dirge chia tir

cdic dom vi ma Comg ty ¢6 tham gia ddu .

= Banh gid hidu qua tai chinh; thyre hign lodn b cie host déng quan hé nha din o (IR)
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- Ngudi cong bb thing tin duyét dén UBCKNN, SGDCK v Trung tim liru ky chitg Khodn,
b phin quén 1§ trang web cia Cdng ty dé cdng bd kip théi theo qui dinh.

- Phy trich toan b chng tic Quan hé nhi diu tr v quin I ed dong chua Juu ky.

= Thye hign cde thid tye theo qui dinh vii UBCKNN, SGDCK va Trung tim lru ky chimg
khodn lién quan dén viée tri cb tire, phét hinh c6 phiéu, gino dich o phidu quy, t& chire dai
hiji ddng b dong,

% Phing Ti chuke lao déng: chiun trach nhiém trong vi€e quin 1y ngudn nhin lye cia todn Céng

by thire hign cAc ché di cho CBON va ngudi lao ding; tru].rﬁ'.r.l thing ngi bf; phip ché; guin

I¥ cic hoat ddng hanh chinh téng hop, céng tic viin thr, ebng téc bio vé an ninh trit ty, din

quin tir v, phing chéng chiy nd ciia Cong ty, cang tic y t&, cong téc an foan lao ding

- Cong tdc nhan sy:

o

o

Quén 1y nguﬁn nhiin Iire v diu hinh cde hopt ding vé nhiin sy cia toin Céng ty.
Fhéi hop véi cde ba phin trong Chng ty df (ki 13p va 3¢ ra cic ké hoach va chién hege
dé phit trién nguin nhin lyc,

Xiv dwng oo ché tmyén dung, dio tac; diéu hanh va & chiic trién khai cdc hoat ddng
tuyén dung, dio tgo va phat tridn, d4nh gid ning lye nhdn vién, ché d§ luomg - khen
thurémg = phiic lgi.

Thue hién ¢dc chuomg tdnh phit trién ddi ngd nhim tgo dymg ngudn nhiin lye tii nang
dé déip fmyg cdc yéu ciiu chidn luge ciin Cong ty.

Tur vin cho Ban Piéu hinh ede hoat ddng nhin sy ¢ xby dung viin héa Cong ty dong
thévi tac Ta méi trodng 1am viée ning ddng va chuyén nghiép.

Xiy dyng ndi quy, thoéa udc lao ding tép thé, chinh sdch vE nhan sy cho toiin Clng ty.
Té chire thye hidn va gidm sdt viée thure hién cde quy ché, chinh sdch vé nhin sir phit
hop véi the t i Chng ty vik vii quy dinh, ché dd hién hanh cia Nhi nude.

Chiu trich nhiém théa thudn, soan 1ip va ky két hop dong vai npardi lao déng.

Thigc hig¢n vigc tinh todn cdc khodan luomg va thu nhip ciia nhin vién, thue hién thanh
quy#t todn thué thu nhip c4 nhin va cdc khodn khdu trir khéc theo quy dinh cla cic
chinh séch thué va quy dinh hién hanh,

Theo di cong tic thu ndp cic khodn BHXI, BHTN, BHYT va quyét todn v&i co quan
BHXIL Quin ly, chi ndp, hodn tri cic khodn da khiu trir ciia ngudi Ino dgng: thué,
BHXH, BHYT, try clip thit nghiép... va cac khoin khic theo ding quy djnh.

- Ciing tdc hdnh chinh quin tri

o

Phue vu hi nghi, tiép khich; chufin bi cong tde hinh chinh trong che ngdy 18, ngdy &,
héi nghi theo yéu ciu ciia cong ty;

Thue hién va thng hop cing tée thi dua khen thiedng cla cdng ty theo quy dinh;

Theo doi cong tac chim soc sirc khoé va dinh ki hing nim t6 chire kham stre khoé cho
CHOCN — ngroi lao ding;

P CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 27




BAN CAO BACH T ,‘E]Jnu

)

i

o

s

Xay -du;g ké hoach v& ¢ip phét bio hd lao dong ding quy dinh cha cong ty.

CQudn 19 vé thue hién céng tae ddn quin tur vé, edng the bao vé an ninh trdt Ly, cdng tac
phong chiy chiia chiy tai van phong Cong ty va cie Nha may

Quén Iy, st dyng con ddu cba cdng ty theo dimg quy dinh ciia phap lut.

- Cing tic truyén théng ndi b

Q

i

Q

Xiy dyng cée chuong trinh, hoat ding ndi bo vé truyén théng cde gid trj viin hoa, thing
diép linh dao, djnh hwdng v chinh sach ciia Céng ty dén nhin vién.

Phi hop véi cdc Phing ban lién quan d& cing xdy dyng va trién khai cde hogt djng ve
viin hoa doanh nghiép, nguyén the tmg x1, hanh vi trong 6 chire,

Té chire céc hoat déng phong trio, su kién nhiim gia tang sic manh doan ket néi bd,
niing cao thuong hi¢u vé méi tnrdng lam viée

- Bo phiin Phap ché

Q

Té chite thue hitn va cung cp tr viin, hé trg phip Iy lidn quan dén tit ca cdc hoat dong
cua Cong ty va don vi trpe thude.

Ti chire viée soan lip, soal xét hop dbng, thoa thudn, vin bin giao dich ciia Cong ty.
Thue hién, quan 13 vige thye hign cfe tha tue ding ky doanh nghiép, diu tir, gidy phép
hoat dfng cia Cong ty va don vi trire thude,

Clip nhat quy dinh phap ludt méi, dua ra y kién, phéin tich phap 1y doi véi ede viin ban
phap luft mdi co dnh hudng dén hogt dong ciia Cang ty.

Tham gia cung clp cae 56 litu vivhoiic dénh gid riii ro tudn thi cho mye dich quan ly
i ro tudn thi cia Cong ty.

Tham gia xfy dyng va hodn thi¢n hg théng vin ban, quy dinh ciia Cong ty, bao gom
nhung khéng gidi han & vigc phan quyén, chinh sach, quy ché, quy dinh, thi tyc. hop
ddng va cam két miu, , phit hop wéi dic diém va hogt djng cua Cong ty.

Pam bdo cdc vin dé phép 1y cho Cong ty lién quan dén co ché dy quyén, cdc van de
phip 1 trong hop déng/théa thuin/ cam két va quan 1y cde nghia vucam két trdeh nhigm
clia Cong ty: thye hién viée quan 19 cde iy quyén, cam két wdch nhi¢m.

Thuc hién quan Ly, ding ky qu:rén sir hitu cho cde tai san sd hitu tri tug; thye hi¢n ding
keyr. diu chinh gidy chimg nhin déing ky kinh doanh cho Cong ty va quin I gifty chimg
nhén dang k¥ kinh doanh.
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..'!. Danh sich ¢b dimg nim giii i trén 5% van oo phin ciia Cing ty: Danh sédch e
ddng sing 13p vé 7 1§ b phiin ndm gid; va Co ciu cb dong

31 Deanh sdch cé @éng nim gift tie 5% von cd phan tre [én tai thod diém 15/05/2024

Bang 2: Danh sdeh cde ¢d doug 6o tgi thid diém 15/05/2024

S0 (i Sé 1 Ty 1@
B, civ il AL So luvig
Fém codiing | B B chi AU

CNDKDN 06, pliAN Gl Case

LT

Thng Cong ty chim | 519 Minh Khai, Hai
Q1o v 9 L
' nudi Viet Mam - CTCP e Ba Trung, Ha Noi 63222971 | 32.30%
Cong ty Cd phiin Sta 11 Tan Tro, Tan Phu,
0300588560 i : ik
2 | vigeNam Quén 7. TP HCM SEATE]| g
Ting efing 74.967.761 | 68,15%

(Nguion: MCM)
12 Coedicd ding

Bang 3: Co cn ¢b ddng tai thivi didm 15/05/2024

Ciiding 80 lgng e dong | S g ed phin Ty e (VDL

I | Trongnuwbe 1873 108.790.580 98,00%
| Cihén 1858 29,063,040 26,42%
2 Té chire 15 79.727.540 1248%
Il | Nube ngoi 17 1.209.420 1,10%

] Cé nhin 13 31.420 0,03%
2 Té chire 4 1.178.000 1.07%
11l | C& phiéu quy 0 0 0,00%
Téng cong 1.590 110.000.000 100,00%

(Ngudn: MCM)
33 Dunh sdch cd déng sdng Idp vé tv I ¢ phin nim gift
Céng ty c6 phin Gibng bo stta Mde Chiu duge thinh Eip tir ndm 2004 theo Gidy CNDKDN
do 8¢ KH&DT tinh Son La edp 1an diu ngay 29/12/2004, do @6 nhtmg didu kién han ché chuyen
nhuwong déi véi cd phin phd thong cia cb dong sédng 1ap quy dinh tai Bicu 1¢ Cong ty va Lut
Doanh nghiép dén nay di khéng con hidu lye.
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4.

Danh séch nhirng cong ty me¢ va cong ty con cia TH chite diing ky niém yét,

nhiing cing ty ma To chife ding k¥ nidm vét dang niim giii quyén kifm sodt hojie ¢b
phin chi phéi, nhiing edng ty nim quyén kiém sodt hoiic o8 phin chi phéi déi véi Té
chire diing ky niém yét

4.1

4.2,

4.3.

4.4,

4.5

Danh sdch cong fy mg
Céng ty me cap cao nhit: Cong ty cb phiin Siva Vigt Nam
Dia chi try s¢ chinh: 86 10 Tan Tréo, Pharong Tén Pha, Quin 7, Thinh phé HA Chi Minh

Gidy CNBKDN sé 0300588569 do 8¢ KH&DT Thanh phé HA Chi Minh cép lin diu ngdy
20/11/2003 vi cée 1n didu chinh sau dé.

Von difu 18 20.899.554 450,000 déng
Ty 18 niim giit hidn tai:
o Ty 1§ si hiru trye tiép: B,85% Vin didu 18 cia MCM.
o Ty 1ést hi gidntiép: thing qua Tng Cng ty Chin nubi Viét Nan - CTCP, Vinamilk
s(r hiru 8¢ hita gidn tiép 49,73% tai MCM.
Pién thoai: (028) 5415 5555 Fax: (D28) 5416 1226
Website: https:/fwww.vinamilk.com.vn/ Email: vinamilkivinamilk.com,vn
Cdng ty me tryre !jép: Tﬁng Céng ty chiin nméi Viét Nam - CTCP
bia chi tru sér chinh: §19 Minh Khai, Quén Hai Bi Trimg, Thinh phd Ha Néi

Gidy CNDKDN s6 0100104443 do S& KH&DT Thanh phé Hi Ngi cdp 1in dfu ngiy
30/06/2010 va cée lin ditu chinh sau d6.

Van digu 1 1.723.461.730.000 dbng
Ty 18 ndm gitr hién tai: 59,30% vin didu 18 cia MCM

Bién thoai: (024) 3862 6769 Fax: (024) 3862 3645
Website: hitpa:/www vilico.vn/ Email: vilicofaivilico,vn
Danh sich cac cing ty con

Khiing e

Danh sich cong ty lidn két

Khéng ¢6

Danh sich cing ty nim quyén kidm sodr v ci phdi ddi vii T8 chiic ddng ki wicm pér
B trinh bay {1 muc 4.1 “Danh sich cong ty me"
Danh sich cong iy md To chive ding kj nigm yée ndm quyén kidm sodt v chi phisi

Khing ea
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5. Hoat dong kinh doanh
5.0.  Sdn lwong, sin phim qua cde ndm

a.  Hogt dpng sén xudt kinh doanh chinh ciia Céng ty

Mije Clifiv Milk 1& doanh nghiép ¢6 hoat dgng kinh doanh chinh trong lfnh vuc ché bién sita
vit cac san phém tr s, cd tru 56 chinh tai cao nguyén Mac Chiu, tinh Son La, Céc hoat dgng sén
xurit chinh ciia Céng ty tinh tir thi dim thinh Iip dén nay bao gdm: (i) Ché bién san xuft sita va
chc san phim tir sita; (i) Ché bién thére &n chin nudi va (iii) cdc sin phim, dich vy Khic trong dé
hoat dng ché bién sdn xudt sira It hoat déng dem lai ngudn thu chinh cho Me Chiu Milk, Cée
siir. phdm ciia Mde Chiu Milk gdm c6 sita nwde (SN), sita chua in (SCA), stta chua udng (SCU)
v sifa trdi cdy (STC). Pja bin kinh doanh ¢ia Cong ty chil yéu ndm & phia Béc vio dén Bic
Trung B4, tip trung chinh & trong diém DPang Bic/Tay Blic, Dong bing séng Hong va Bic Trung
B§. Théng ké thi phin ciia Céng ty duge thé hién etia bitu 48 san:

Biu ab 4: Gif trj thj phin cin MCM véi cic ddi thil tai khu viee Ha Ni (%)
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Bitu db 3: Gid tri thi phiin cia MCM theo co céu sim phim (%)
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Bifu @6 5: Gii tri thi phiin ctia MCM véi cdc abi thi tai ltha vie Ding/Thy Bic (%)
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Bicu db 7: Gid trj thi phiin ciia MCM v ede @61 (i tgi khu vire Bfic Midn Trung (%)
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Bén cgnh mye tiéu ting trudng trong kinh doanh, Mée Chiu Milk con nrdng tdi vige phét
trién niing nghiép bén vitng, gop philn vio phit trién nginh néng nghidp mrée nha, thay d5i ditn
mao ctia ndng thon Vigt Nam.
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Hinh 2: Cic siin phiim Sirm Mie Chéin Milk
SU'A TUOTI THANH TRUNG

w 0 Erat Wb G e FP Y e b | W S TURTNTHANE THIH O Jhi-lrrhurﬂ_ludﬂuu-‘#-l [LFTRITEE 2

STTT T BUENG MEu
{18ahe 11081

STTT S OLA MO CHTTT UG CAlE MEM STTT BTG i Em
PEEMLIT DAL {ihmALY il {rnaperLign|
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SUA CHUA AN SUA CHUA UONG

SAN PHAM KHAC: BANH SUA,
PHOMAT, BO TUCI NGUYEN CHAT

b.  Gidi thiéu Quy trinh sdn xudt

(i) QUY TRINH NUOI RO
%  Vidja danh Mc Chéu, Son La

Cao nguyén Mée Chiu nim cich thi 46 HA N§i gin 200km v& phia Téy Biic, dwoc thidn
nhién wu dii ban ting &4t dai mau ma, khi hiy quanh ndm trong linh méat mé, Theo nhidu chuyién
gia chiin nudi dénh gis, cing vai DA Lat, Mée Chiu 1a viing dét hiém hoi tai Viét Nam c6 khi hiu
on doi, 1a noi phi hop nhit 3¢ o6 thé phét trién dn b sita quy md lon. Khéng chi cb vimg thio
nguyén xanh véi nhimg dbi ed xanh muél, khi nhic d&n viing d4t Méc Chu con phai k& dén
nhimg ning trai b sita cé quy mé lén dirge vén hinh theo quy chudn quédc 13, véi sy o tyy cham
chi cia nhitng ngudr ndng din chiin b noi diy.

Vi khi hiu 1y tomg ninr vy, din bo gidm thidu qué trinh thai nhiét do nhiét 4§ ting cao,
giip ting kha nang sinh sén va cho st & bd, Trong mbi triedng 6n d6i & Méc Chén, bd chi =i
dung khoiang 50% lrgng thire &n cho cic hoat ddng cia co the, con lai 11 d& nudi thai va san xudt
sita, irong khi con $6 ndy & bd nhiét ddi 1a 75%.

4 Din b

Vi lgi thé vé didu kign khi hau va thd nhirdng etia cao nguyén Mic Chén, hién tai Méc
Chéun Milk dang sé hiru tdng din bd gin 26.500 con (2.000 con tgi trang trai cia Cang ty vi 24.500
con théng qua hé théng khodn hd), 03 trung tim gibng véi quy md 1,600 con, Quy md din bd cia
Mge Chiu Milk ting trudmg trung binh 12 — 15 %/nm va niing suft binh quin dat trén 25 Lit
sita/con/ngay.

4  Nguon nguyén lifu thie in

“Sgch tir ddng cé dén timg ly siva™ tir 1iu d3 trr thanh t6n chi nghé ciia hing trim ndng ho
trén thao nguy&n xanh, Nhidu nfim trede, néng dan noi diy di duanhau lim ning nghiép sach, co
gici hoa mdy mée 100%, tidn phong chiin nudi theo mo hinh VietGAP. Toin bf cic khiu ts tring
6 khéng sir dung phiin bon hda hoe, thude trir siu dén viéc chim sdc din bo khing st dung
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HILK
hoocmaon ting trréng, khéng du lwong khang sinh... Thém vio db, vai dia hinh nim trén thio
nguyén rong 16m, Mge Chéu phit hop cho vide phat trién cde ddng cé Jim ngudn thirc &n ddi dio
cho ba, Co hay thwe vt & ving dn ddi ed gid trj dinh dwdng, 45 tiéu héa cao hon va thudmyz tich
ik cde dudng chét tt hen vimg nhigt d6i. Do vy ngubn thire in t2i Mée Chau Milk luén duge
dédm Do chat lugng va bén vimg. Cho dén nay, toan b cc trang trai Méc Chin Milk d2u dige
edng nhin dat chudn VietGAP, tén tht 73 ti8u chi dé cho ra ngudn sita twoi nguyén lidu co chét
Iromg cao nhit,

Thire an duge thu hogeh i néng din va viing dit canh tic cia cc ndng nedng, sau do diroe
i wdp tdp trung va ché bién & Nkd mdy ché bién thike in hén hgp TMR déw tién tgi Vigt Nam
véi cong sudt 150 tn/ngiy. Nha mdy sin xudt thire in cho cd m hinh chin nudi tip trung vi md
hinh chan nudi néng hd.
Hinh 3; Téc dijing ciia difu kién tw nhién 1en cfu tao co thé hi

Céc hogr ddng corthé [

Muéi that & sin xudt sita [

Bi i Mic Chilu  Bd & viing nhift dai

%  Cic hi chin nudi

Vi 600 hg chdn nudi duge ban giao cong nghé, trang bi hiét bi chudng trgi hién dai tr Tap
dodn Do Laval va dugic huéng din, kidm sodt, két hop wdi 03 trung tim gidng bd 16n, m6 hinh
quén 1§ h{ chiin nubi tai chd 14 djc tnmg chi c6 & Me Chau Milk, gitip dim bio chit Lgng stra
dwoe déng nhit,
% Nhém hi trg chiin nudi

Cdc hd ndng dan va din bd cia Mije Chin Milk hufn nhan dirge tu vin, hd trg trc tiép
ddi ngn k¥ thugt gbm bic 57 thit y, din tinh vién v cdc cdn b§ khuyén néng gidu kinh nghigm,
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(i) QUY TRINH CHE BIEN VA DONG GOI
4 Vitsiia

Cong doan vt effa duge thue hign & trung tim giémg vioi hé thong viil sita hién dai sir dyng
ebng nght De Laval hofic i cdc hi chiin nubi, sau d6 chuyén vé céc tram thu mua vi chuyen
thing v nha my ché bién. Bd dirge vt sita 2 1n/ ngdy véi nang sufit trén 26 kgfeon/ngiy biing
hé thiing ty dong vai diéu kién vé sinh duoce dim bao cao nhét,

Pé ddm bio ngudn sita nguyén lidu gitt tron sy troi ngon, Céng ty xiy dymg 15 trung tim
thu mua stta tued, véi ban kinh véi cle ndng hd khdng qué 1 km. Sk tui viit ra trong vong 30
phit s& duge dem dén céc trung tim thu mua va duge bio quin trong cdc tank bdo dn & nhift 4§
49C, sau d6 chuyén ¢én nha miy sin xudt stra.

4 Kiém tra chit lrgng

Ty efic trung tim thu mua sita, cia Méc Chiu Milk, sita duge kiém tra so bg tén 10 tién
chi chiit lugng tridc khi thu mua. Tir dfy, sita dwge bio quén lanh cho tdi khi ra thanh phém.
4 Sin bt

Sita tuoi nguyén liéu droe chuyén vé 02 nha may (thanh tring va tiél triing) voi diy chuyén
shn xufit vi d6ng oi bao bl hisn dai khép kin eda Tetra Pak (Thuy Bién). Tai Nhd mdy ché bién
vi dényg goi sin phim site theo tidu chufin 9001:2008 vA HACCP 2008, Céng ty hién dang sd
hitu 06 diy chuyén san xuit sfta Giél tring hién dgi cing 2 diy chuyén sin xult ESL, c6 thé dép
img s3n xudt 1én 16i 100.000 hijp sita mot gid, tning binh sén xufit 250 tin sira/ ngiy.

(iii) QUY TRINH PIIAN PHOIT

Sau khi di qua oc céng doan kiém tra chiit lugng, ché bién, déng hdp, sin phim sfia Mac
Chéu diree dwa 18n xe tii va vin chuyén di cie tinh thénh trén toan qudc

Hién nay, Me Chiu Milk dang khai théc & cde thi trudmg khu vie Ty Bfic, Déng Biic,
Déng bang sdng Hong, HANGi vi cdc thinh phd lin cn, Mién Trung va Ty Nguyén. Mjc Chiu
Milk hién c6 60.770 diém bén tréi déu efic tinh midn Bic nhe Bic Kan, Ha Giang, Ha Tinh, Hoa
Binh, Quing Nich, Thanh Héa. Mdc Chéu Milk dang trién khai mé rfng thi tnrimg trong Nam
véi bude ddu tifp cin tai tinh Phii Yén, tgi ddy M{c Chan Milk dd ¢6 hom 1.400 diém hin,

Nioai ra, Mée Chéu Milk hién ¢6 69 cira hing gidi thigu sdn pham trai déu tai cdc tinh,
thénh phd Iém nhir Ha Néi, Bic Ninh, Hai Phong, Son La, Hoa Binh, Nam Dinh, Ta Nam, Phd
Tho, Himg Yén, Vinh Phiic, Thii Nguyén, Ninh Binh, Quéng Ninh, Thanh Hoa, Bigan Bidn.

San phim efta Méc Chilu Milk hién eling da ¢d mit tai gén 1.400 siéu thi nhu AEON, BIG
¢, WINMART, T-MART, CO-OP MART.... trén todn quéc,
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Hinli 4: V6 hinh hé thong san xudt sita sach tai Mie Chiu Milk
TMA (THOG AN TRON TONG HOP)
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c.  Gioi thiéu Dy dn Thién dudmg sita Mie Chdau

Dura trén dinh Tréng mye tiéu 13 phat trién du lich tai MGc Chau gin lidn vdi chién luoe phit
trién néng nghidp tinh Son La, trong d6 nganh chin nuéi bd stta 1 chi hre, Vinamilk va Méc
Chéiu Milk d& xéy dung “Té hgp Thién dwbng sita Mie Chiu™ nhu mét hé sinh thi khép kin
tir sén xuat nong nghiép 16 ché bién sita cOng nghe cao di i véi phét tridn bén vimg, két hop du
lich sinh thai d& bio tan va phit huy cdc gid tri cia thién nhién, dfng cd vén 14 bin shc ving cao
nguyén Mc Chiu,

Tt hop Thign duémg stta Méc Chiu gom hai hang myc chinh: Trang trai sinh théi va Bd sta
cdng nghé cao M§e Chiu. Diy 1a mé hinh trang trai chan nudi bo st céng nghé ceo két ligp du
ljch sinh thai ¢o dién tich quy hoach 14 150ha, Ifmg vin diutu dir kién 1,000 ty dong, gﬁm: Trang
trai bi) sita cong nghg cap c6 quy mo dan bd 4,000 con b sita, véi vin diu ur 700 t) déng, dy
ki€n cung cfp 20 trigu Tit sita twoi/mam lam nguyén ligu cho nhi miy sita. Trang trgi st dyng céng
nghg hign dgi, mily mde thidt bj duwge din nr dat cie tidu chudin mdi nhit chéu Au, M., dip img
tién chudn qu-ﬁf. 18, tidt kigm nhién ligu va thin thign véi m6i tnuémg,

Bén cgnh do, dy én Kha du lich, cdnh quan sinh théi déng co c6 vin diu e 300 t§ dbng
gdm cde cong trinh dich vy tién ich, van hoa ngh@ thujt, w4i nghiém tim hide host déng chin nudi
b sita gép phiin gidd thiéu vin héa, 1ich sit, dic sén cia dja phuomp vi quing bi thiromg higu Sita
Moe Chéu, Khu vie ding cd rimg 1ém két ndi véi trang trei, cung edp ngubn nguyén lidu thire in
tuerd xanh, chuén quic té cha din bé stta 4.000 con,
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Nigodi ra, Mie Chin Milk con déu tr thém 150 tj ddng dé ning cip, mé dng quy mé Trung
tim Gidng bi siva Mic Chiu 2 hign tai 18n 2.000 con bo sira, gitp gia ting npudn st ol nguyén
ligu vi con gibng cho thi tnrémg trong nude.

Nha méy ché bién sita cdng nght cao Me Chéiu, ¢6 dign tich 26ha, ting mie diu tu 2
giai doan ciia nha may nay 13 2.000 3 ddng, véi cong suat thiét ké wde dat gan 500 tin sta/ngly
(giai dogn 1) va cb thé ning 1én 1.000 tin sia/ngly trong giai doan 2.

Hinh 5: Phii cinh Nha miy sira Céng nghé eno Mic Chiiu

Nhi méy duge thiét ké mé hinh kién tric xanh phi hop véi canh quan thién nhién Méc
Chiu; {mg dung céng nghé 4.0 todn dién trong hé thong quan 1y vé vén hinh voi cac tidu chudn
quée 1€, Nhi miy ciing 58 duye diu ur nhimg céng nghd wu viét gitp bao vé mdi trrémg sinh thii,
tiét kigm tai nguyén, dam bio cde chi tiéu v& phit trién bén vimg.

Todn bd dy én Thign dutmg sits Méc Chiu di duge UBND tinh Son La cp Giky Chimg
nhén chil troang ddu thu déng théd chip thugn nha diu tr s6 2385/QD-UBND ngiy 29/09/2021.
Tinh hinh trién khui Dy fin dén thisi diém hién tai duge trinh bay chi tiét tai myc 132 K& hoach
dhu tir dy éin dii duge HDQT théng qua”, oy thé nhur sau:

- Th hop trang trai sinh thai, bo sita cong nghé cao Mic Chau: d hodn thanh cdc thi tue
phip Iy co ban nhu phé duyét quy hogeh 1/500; ddnh gia tic déng mdi medmg DTM di duge phé
B¢ Téi nguyén — M1 tnrdmyp phé duyé; ciim miic quy hoach, Ngodi ra ciing d3 hofin tit thio d&
di dévi vé hodn trd miit bing thye hign Dy dn. Céc hang muc d3 duye khéi cong vio thing 12/2023,

- Nhi méy sfia chng nghé cao Mde Chiiu; Dy én d2 duge cilp Quyét dinh chip thugn chi
trromg déu tr déing thoi ehdp nhin nhi ddu tw 0 862/QP-UBND ngdy 18/05/2022 ciia UBND
tinh Son La. Céng ty dang phéi hop voi céc coquan quan 1y nhi mirde dé trién khai cde bude tiép
theo hodn thidn cée ho so thift ké co s, ddnh gid tic dgng mdi treomg; Hodn thign thiét ké chi tiét
chip phép hang myc san Iip mit bing. Dy kign dy dn dong thd san ldp vio thing 8/2024,
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d. Cocdu doanh thu thudn cde nhém sin phim dich vu
Bing 4: Co' cliu doanh thu thufin cic nhém sin phim dich vu

Giat (ri: tridu ding

Nim 2422 MNam 2023 Quy 112024
Chi Hén Ty Ty Ty
Cai trl trong Gidi i trong Gl trong

Yo 1A
Tang Doanh thu 3,253,846 100 | 3.316.340 100 | 661263 | 100,00
Dognh thu tir hoat &dng kinh doanh | 3,134,479 96,33 | 3.137.468 9461 625397 04 58
Doanh thu tai chinh 103,156 317 162315 489 30.380 o &)
Dioanh the khéc 16.211 .50 16.557 0,50 16,557 083

(Ngudn: BCTC kidm todn niim 2022, 2023 va BCTC Quy 1/2024 cia MCM)

Bing 5: Co cau doanh thu thuiin ciic nhém sin phim djch vy
Mim 2022 M 2023 Qo 12024

Chi titu i dr Ty Gt trj Ty Giii i Iy
(trigu Lrong (trifu tipng (ki irong

dang) (%) itling) (o) diing) {%o)

Téing doanh thu thudn (DTT) | 3.133.099 100 | 3.135.423 100 | 625397 100
DTT bén sita thanh phim 2270975 | 7249 | 2.272.751 71,5 | 391002 72,0
DTT bén sit nguybn litu 405813 | 1295| 425263| 13.6| 125076 130
DTT bén thére &n chin nudi 428125 | 1366 412464 132] 102814] 143
DTT hogt déng khie 28186 090| 24946] 08| 63505 0.8

(Newdn: MCM)

- Nhém cde sin pham sifa gdm: Sita twoi tigt tring; St chua udng; Sita chua n; Sira thanh
tring; Sifa binh; Sita dic; Cream; Bo; Phomat. Cdc s4n phim stta 14 cic san pham chi lyc dong
gap doanh thu chinh cho Céng ty, véi ty trong twong (tng khodng 72,5% trong nilm 2022 v& 2023,
Hién nay, Mgc Chu Milk 14 dom vi cung cip sita troi nguyén lidu cho Vinamilk.,

- Nhém cée sén phim ché bién thite fin chiin nuéi gdm: Bt bi; bt vién bd sira; bit hén
herp, bét vién bd hiu bi; Sin phém thirc in trin t6ng hop (TMR) chio bd sita, dong gdp binh quén
hom 13% doanh thu thuén hing ném trong gisi dogn G ndm 2022 dén nay.

- Nhom sén phim, dich vi khée gfm: Sén xuft, cung ¥mg gidng bo; Dich vy phéi gidng
Dich vy kiet,... chigm ty trong nho trong co cdu doanh thu cia Mée Chéu Milk,
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e Coedu loi nhudn gip cdc nhim sdn phim dich vy
Bang 6: Cor cfin lgd nhofin gdp cic nhom sin phim dich vy

e
A CHAL
HILK

Mim 2023 Nim M123 Duy 1/2024
Clii Gidtel  Bitnlgi  Giati  Bitnli  Gist | Biénloi
{trifu nhuin (irign nhuin (trifn nhudn
ding) (8%4) dong) (%a) dang) (%)
Lart nhndn ghp (LN ghp) 117 TR 3248 | 1008618 R 176.555 18,23
LN gdp bén stia thanh phim 066008 | 4258 | 928669 | 4086| 1ss140| 3968
LN gdp bén sia nguyén ligu 45,607 11,2 59.828 14,07 0428 7,54
INgipbinthicmchannudi| 11875| 27| 273:3| e 1sea| 1266
LN g0p Loat ddng khéc ©602) | 4| o2n| @eewy| aoy| @sse
: (Nowdn: MCM)

Bién tgi nhuiin gip bink quin civa Cong ty dugc duy tel trén noie 32% qua cde ndm. Cac
siin phéim sita 1 méng linh doanh dem lai gi tri va 1 1€ Loi nhudn gap 16n nhit cho Mde Chiu
Milk, dat mite binh quin khodng tén 41%/nam, ké dén 1a mang kinh doanh sita nguyén lidu, dao
dbng tir 11% dén 14%inim,

5.2, Neuyén vit ligu
a.  Neudn nguyén vét lidu sine tuot

Nguén st tuol nguyén litu ciia Mée Chiu Milk dén tir dan bo sira gin 26,500 con 100%
thufin tai cdc trang trai clia Cong ty va thong qua md hinh khoén h§ véi hé chiin nudi, Cong ty
dang vén hiwh 15 diém thu mua sita d4m bdo pham vi 1km t¢1 bt ki hj din ndo. Stra twoi nguyén
ligu diroc kidm tra so bé trén 10 tidu chi chit hrong trude khi thu mua va ddng théi duge Hp tire
hia quin lanh d& dua t61 nha méy sin xuft.

b Swdn dinh ctia nguin cung cdp

Ngudn cung chp sia troi nguyn lign cha Mie Chiu Milk hign dwoc danh gid 14 vit on dinh
vi ding tin cdy, Sy on dinh ndy déng vai trd guan trong trong viée dam bio chit heong sén phim
eudi cling vi khd niing duy i sy dép fmg dbi veri nhu chu thi tnrdmg, Ngodi ra, sy dn dinh cia
ngudn cung cp stta tuoi npuyEn [éu cdn thé hién qua viée Moe Chiu Milk lién e ddp img cic
yéu cdu chit logng vi s hrgng. Biéu niy khong chi dnh hudng dén khi niing «dn xuft mé cn
gitip Méc Chéu Milk duy tri danh tiéng vé uy tin trong nginh.

Sy &n dinh trong ngudn cung cép cling dim bio ring cdc tién chudn vé dinh dudmg vi an
todn thire phé.m duwge duy til. Kha ning kigm sodt qué trink sén xu At tix ngu-ﬁn nguyén ligu dén sin
phiim cudi ciing tré nén hién qud hon, dim bio ring khich hing nhin duge sin phim cd chit
hromg va gid tri tht nhit.

Tom lai, sur da dink ciia ngulin cung cip sita tued nguy@a liu i mit yéu t quan trong déng
g6p vio s thinh cing ciia Mie Chiu Milk trong vige duy trl chat hwong san phdm vi dép (g 461
vén e yeu ciiu khit khe cia thi tnoéme.
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¢ Anhhudng cia gic cé nguyén vét ligu toi doanh thu va lpi nhugn

Gia cd el nguyén lidu ehinh nhir sita twoi ¢o tde dgng trge tiep dén doanh thu va lgi nhudn
cita Ciing ty, dfic biét trong nginh sén xuiit thye phim nhu sita. Nhitng &nh huéng thé hign qua
cae yéu th sau:

Doanh thu: Néu gi4 sita twoi nguyén ligu ting, Céng ty ¢ the phai ting gid ban sén pham
cudi cimg dé duy i loi nhudn, diin dén kha ning giam doanh sb ban hang. Khéch hing ¢6 thé tim
kitm céic san phim thay thé hodic gidm tiéu ding néu gid ca ting dot ngdt.

- Luyinhufin gbp: Tang gid sita twof nguyén 1igu c6 thé 1am ting chi phi sin xudt, Néu gid ban
khéng thé ting theo, lgi nhudn gop (loi nhudin trwde khi trir di ede chi phi khic) ¢6 thé giam.

- Tinh eanh tranh: Néu gia sita tuoi tang, ce céng ty canh tranh ¢d (hé dnh hudmg bing each
gili nguyén gia hode ting gid mdt cach nhe nhang. Didu nay co thé lim gidm khe nfing canh tranh
ciia Mac Chiu Milk v gdy ép luc ldn di vai doanh thu va lei nhuén,

- Chi phi quin Iy riii ro: bin ddi gié cd stta troi c6 thé tao ra rii ro vi khing chiic chancho
quan 1y doanh nghiép. Céng ty ¢ thé phai xem xét va dim bio co ké hoach dy phong dé ddi pho
véi bién dbi gid ca. |
- Chién luge gid cit; bién doi gid sita twoi ciing o the anh hwémg dén chién luoc gid cis cong I
ty, bao gbm viée ting gid, tao cie khuyén mai, hoge thay ddi cich dinh gia san phim dé duy tri
khé ning canh tremh vi lgd nhudn,

Tém lai, gia ca sita twol nguyén li¢u co tac ddng lim dén doanh thu va loi nhudin ciia Mée
Chéu Milk, v4 viée quan 1§ va (mg phé vii bign doi gi 18 mét phin quan trong trong chién hroe
kinh doanh ciia Cong ty.

5.3, Chi phi san xuit

Bang 7: Chi phi sin xuit

MNim. 2022 N ?;lﬁ-l_'}‘!.i'l : Quy li'._l__l..li-r'i- '
Chigicy {.:ii{'. _.”i { ﬁﬁ_ : i 7 G L | Bl

Giig vén hang ban 2115311 67.5 | 2.126.805 67.8 448841 T1.8
Chi phi thi chinh L - _. BRI 0.0 2 0.0
Chi phi ban hing 688742 | 220 708879 | 226 139203 | 223
Chi phi quan Iy doanhnghigp | 39603 | 13| 37s08| 12 g759 | 14
Chi phi khac aT.128 [HRY] 16.253 0.5 6.317 [,
Téng ehi ph 2871780 | 917 | 2890716 | 22|  e03az1| 964

(Nguon: BOTC o kidnr rodn nam 2022, 2023 va BOTC Quy 172024 ciia MCM)

Trong giai doan tir nim 2022 dén nay, gia vin hing ban chiém ty trong lén nhit trong co

cAu chi phi ¢lia Moe Chiu Milk, dao déng tir 67,5% dén 71,8% doanh thu thudn, tiép sau la chi
phi bin hang chiém khodng 22% - 22,6% doanh thu thuan. TV trgng tong chi phi trén doanh thy

e
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thufin néim trong khodng 91,7% - 92,2% cho cd nam 2022 va 2023. Tuy nhién sang dén hét Quy
1/2024 ty trong nay tang én 96,4%, trong khi cling ki nam 2023 chi 14 89,6%. Nguyén nhin la
do doanh thu cia Quy 172024 giam khodng 15% so vén gia tri cia cing k¥, trong khi mie giam
ot 1éng chi phi chi khodng 10%. Céc chi phi chiém 1y trong lon nhu gid von hing bén gidm 10%,
chi phi ban hing chi giam 5% do Me Chau Milk vin phai duy ti doi ngii bén hang, cac chuong
trinh wu di trong boi canh doanh thu giam dé giir thi phin.

Trong chi phi ban hang, chi phi chiém ty trong eao nhit 1a chi phi quang cdo, khuyén mai.
Chi phi nay thutmg xuyén chiém tir 87% — 88% chi phi hin hang cia Moe Chiu Milk. Co cdu chi
phi hing giai doan 2022 <2023 nhur saw:

Bing 8: Chi phi bén hing

Lem vi: trigu dong

CChiticn Nim 2022, Nn.m LR | (I__Iu:'r':: I.-"'E_Ill}l;

1 E'T'Iu' phi nhin vién 30981 38.693 0522
2 | Chi phi nguyén vit ligu 22 142 5
1 | Chi phi dung cu dé dimg 4.099 5.424 1.961
4 | Chi phi khiu hao 431 577 192
5 | e phi hé trg quang edo, khuyen mai 599,234 616,405 118.158
6 | Chi phi mua nzoai 39.400 35.055 6,730
7 Chi phi bén hing khic 5.574 11.983 2,634
Téng chi phi bin hing GRA.742 708.879 139.203

(Naudn: BCTC da kidm todn ném 2022, 2023 va BCTC Quy 172024 ciia MCM)
(* Che khodn muye chiém gid ti va ty trong Iém trong Chi phi quang cdo. khnyén mai ciia
Mae Chéu Milk bao ghm:
Bang 9: Chi tiét chi phi quing cdo, kKhuyén mgi

Fam i g n'l'ﬁ;ﬂg

Khodn muc Nitm 2022 Mam L3 LT e
| ] Khuyén mai bi_r;g sin phim cong ty 150308 359.994 66,056
2 | Hb trg chi phi nhan céng 01,400 93,150 ) 20117
3 Chi phi khae 157.526 163.261 31,985
Thng chi phi quing cdo, khuyén mai 599,234 6164085 118.158

- fe"."guﬁn.' MCHM)
§.4.  Trinh dj cong nghé

Hién tai Moc Chidu Milk dang s hito va vin hanh co 8¢ ha ting vit stra tu déng tiéu chuin
quiic 1&, st dyng cong nghé De Laval Bo duge vit siia 02 lin/ngay, va mang lrdi 15 didm thy
mua sifa ddm bao pham vi 1km t61 bt ky ho dén ndo. Siva nguyén ligu duge kiém tra so b trén
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10 tidu chi chét hrgng trude khi thu mua, Sia sau khi vit dwge 1p the blo quén lanh dé chuyén
ve 02 nhi méy (@8 tring vi thaoh trimg, sén xudt va dong g6i bao bi theo cdng nghé hifn dgi tir
Tetra Pak va cing nghé Han Quoe.

Ngodi ra, Méc Chiu Milk lén két véi cde ho nfng din trong ngd va cd, chii djng ngudn
thire &n tai chd cho dan ba. Mguyén lidu thire in duoe thu hoach tir ndng din vi cde ndng tririmg,
sau dé i wép tip trung theo cing nehé hién dai oia Han Quic. Thite &n sau dd dirge ché bién tal
céc Nha miy ehé bién thive iin hin hyp theo cdng ngh¢ TMR véi cong sudl 150 tin/ngly mdi
nha may. Tai diy, thitc iin duge trén theo khilu phitn hoin chinh dém béo dinh dugng cho timg
giai doan, mdi giai doan mdt khiu phﬁ:i khéc nhau (thire fin bao gﬁm thire &n tinh, thé xanh, thie
in bé sung....)

5.5 Tink hinh nghién cive va phdt trién sin pham/dich ve mdi

Nhir dfiy manh du tw céng the nghidn efru vi phit trién, trong nim 2022 - 2023, Mée Chiu
Milk da thinh efng dia ra thi tnrémg mot s sin phiim mdi v dirge dénh gid (8t nhir: $a trod tigt
trimng d4u db, Sia chua men sling Yo-Pro, Sa chua in cao dgm Protein-plus. ..

Hinh 6: Sin phim stta chua tiét trimg va sira chua men song

- "—' -.'I - -3 4 (5 v - g Sy ; ﬁﬁ-l"l Hm HH&E
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5.6,  Tinh hinh kidm tra chit lugng dich v

Tinh hinh kidm tra chét hrong dich va ciia Mée Chén Milk luén 13 mat phin quan trong

trong vige dam bao su hai long cia khich hang va duy tr uy tin cha doanh nghidp. Cong ty ludn

th&u hidu ring vifc cung cip sin phim chét lwgng va dich vu t6t khéng chi 1 cam két mé con 13
trach nhiégm vai moi khdch hang va vdi cing ding,.

Ciic bign phip kiém tra chét lvgng dich vy di duge trien khai mt cdch ky luong, boo gom
ci qud trinh san xuat, déng goi, va giae hang. Nhitg tidu chuin nghiém ngit duge dit m dé dam
bdo tirg bude trong quy trinh san xudt dép tmg cde yéu clu v& vé simh, chét lugmg, v4 an toin
thire phiim. Céing ty ciing d& tip trung vao vide ddo too nhin vién lién quan &€ ho hidu 13 v& quy
trinh kiém tra chit lugng va quy dinh cén tudn theo.

Biing viée lién tye ning cao quy trinh kiém tra chét lugng va ling nghe ¥ kién phin hii tir
khéch hing, Cong ty di khing ngirng hodn thién sin phim vi dich vu ciia minh. Cde bién phip
lchfic phyc va cii thigén di duge thyre hién mét cdch nhanh chéng, dam béo ring moi vin dé vé chit
lwomg duge gidi quyét mot cach tt nhit,

i
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Whir vio tinh thin hindng t6i sir hiodin thién lin e vA tn trong mi § kit tbng gop tir
khach hing, Cong ty dii xiy dyng duge mét tinh hinh kiém tra chit lwong dich vu déng tin cdy,
thé hién cam két eiia Céng ty déi véi sy hai 1ong va sy tin tudmg el khich hang

57, Hogt dpng markeiing

Cong Ly ci phiin Giong bo sita Me Chiiu ¢6 tién thin 1 Nbng trudmg Moe Chiu, ra 8 or
nim 1958. Sau hon 65 nam hinh thanh va phat trién, M§c Chau Milk di trér thinh thuong higu
dirge ngardi tidu ding nhiéu thé hé tin cay vé yéu thich, gép phin dép imeg kip thoi nhu céu sia
twoi chét lugng cao cho thi trudmg ndi dia. Do viy, dé tiép tuc duy tri vA it vimg vj thé ctia minh,
Céng ty ludn chi trong vi thire hién cng tie marketing bt bin, cy thé nhu sau;

- VEé san phim: M&c Chau Milk tip trung ddy manh phét trién cic déng sin phim thé manh
tir sita tuoi nguyén chit nhu sita troi 8L tring, sita teal thanh tring, st chua @n, st chua ubng,
bo, phomai, banh siva, vang sira... Céng ty ciing khong ngimg nang cao chit lugng sén phim, lién
tuc diy manh nghién ciru phidt trién sén phim mdi, dua thirong higu Méc Chau Milk gén lién vdi
cée yim phiim tir sita (woi, dip tmg nhu cfu vE st tiroi cila ngwdi tién ding Viét Nam,

- Vi chudi sin xuit kinh doanh khép kin tir khiu chiin nubi, ¢hé biga cho 161 phin phoi, Mdc
Chiiu Milk 83 phit trién viing @it Mbc Chiu (Son La) tor think viing npuyén ligu sita troi bén
vimg, dim bao ngubn cunp sira tuoi 6o dinh, gid canh tranh va ddng tin cdy.

- Phét trién chudi cita hing gidi thign sin phim Mée Chin Milk nhim diy manh quang ba
thuong higu Mie Chin Mill, dua sin phiim dén giin hon véi ngudi iéu dimg; tidp tue duy trl thj
trrémg truyén théng, khéng ngimg md rdng tim kiém, phit trién thi tnréng trong vé ngodi nude,

- V& quang bé thuong higu: Céng ty lién tye quang bé sin phim ring i dén ngudi tiéu ding
thiing qua cdc phirong tién thing tin dai chung nhir: tivi, bdo dai, tap chi, internel, catalogue,
banner, poster.... ; thuémg xuyén thay déi ndi dung, hinh thite quing cdo méi, thu hit sy chig ¥ va
quen (im cia nguir licu ding.

- Cing ty ciing thye hién cdc churong trinh k]myén mii Icm dinh cho khdch hing nhu: ting
thém hép gia khdng ddi, ting kém viit phiim khuyén mai; thye hifn cdc chuong trinh ding thir sén
ph':im i cdc khu vire dong din o nhar; tnrémg hoc, chung cu, chy, siéw thi,.., tham gia cic hii
cho, trién 18m pidi thifu san phim & cdc tinh, thinh.

Trong sudt qui trinh hogt ding vi phat trién, Me Chiiu Milk vinh dy nhin nhifu bing khen,
Hudn chirong Lao ddng tir Bang va Chinh phi, dat duge nhiéu gidi thirdmg nhur: Hang Vist Nam
Chiit lugng cao, Top 10 thiong hiéu phdt trién bén vimg, sin phim chit lrgng eao, Top 5 thuong
higu dirge chon mua ohidu nhi,...

Bén canh kinh doanh, Mge Chau Milk cdn quan tim téi cde hoat déng xa hii, tir thidn nhir
Qu¥ khuyén hge, chuong trinh Sita hoo duimg, i trg, tng hd cic hogt ding vi cing déng cia
tinh, dia phuong, phat déng cac chwrong trinh tir thién, giy qu¥ trong cin bf cng nhén vién Cong
ty... i thi Hoa hiu B sita do Cong ty t6 chire thwimg nién cfing 14 nét dep viin héa, tré thanh
ngiy hdi teén thdo nguyén Moe Chiu, HGi thi mang ¥ nghia 16n vinh nghé chiin nuéi bi sim vil
dfing vién nhitng ngudi ndng din chiin nudi, thu hit s chi § cia cing ddng, gop phén phit trien
thieomg higu vt quing bd hinh dnh Céng ty.
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5.8, Nhan higu theong mai, dang &y phet minh sdng ché vd bin quyén
a. Logo ctia Cong ty

N
MOC CHAU
MILK

- Logo ciia Céng ty 43 droe 14m thil tuc ding ky nhiin hiGu véi B§ Khoa hoc vi Cong nghé.
- Cum chir “Mée Chilu Milk” mau xanh lam, dige thiét ké vitg chii, hign dai. Bén trén 13
hinh hai ngon ndi edch didu duge truyén cdm himg tir thio nguyén Mde Chin, midu xanh 14 cfy,
lién két véi cum chit thinh mét thé théng nhét, hai hoa. Mau sic thuong hifu chi dgo ciia Mde
Chéu Milk 13 mau xanh tim than va mau xanh 14 cdy, twgng trung cho khat vong phét tiéa bén
vitng, ddng thii tao dién mao tuoi méi, ning djng cho Mée Chéu Milk.
b, Danh sdch ding ky sa hiru tri tug
Hién nay, Méac Chéu Milk c6 25 nhiin higu vi 15 kifu ddng cong nghigp ¢ ding ky so

hitn i tué.

Bing 10; Danh s#ch ding lf 56 hitu tri (u§ nhiin hida Mie Chin Milk

Tin nhiin higu Ouvet dinh =i Npay edp
1 | 70746 | Pasteurized fresh milk (5a nrod o dueong) GLITHOB-SHTT | 15.10.2014
2 | 70761 Pasteurized fresh milk (St tuoi khéing duing) G1IT3QD-SHTT | 15.10.2014
3 | 70762 | Stta twoi o dudmg gidu vitamin va khodng chit | 61173/0D-SHTT | 15.10.2014
4 | 70764 | Sita turoi thanh trimg gidu vitamin va khodng chit | 61 173-'1111-3]'1'[']‘_- 15.10.2014
5 | 70767 | Sifa banh ddcsan Mge Chiu (Goi) G1173/0D-SHTT | 15.10.2014
6 | 70768 | Stta bénk dic sin Moo Chiu (xanh) [ 611730D-SHTT | 15.10.2014
7 | 70769 | Sita binh dic san Cacao 61173/0D-SHTT | 15.10.2014
B | 76384 | S0n bdnh dicsan Moe Chiu (Ving) TRZ97/0B - SHTT | 20.12.2012
9 | 161245 | HJ thi hoo hdu bd sl Wi Chiu 39’3?5."@'!-3- SHTT | 20.05.2019
10 | 277280 | Mde Chiu Milk thio nguyén xanh sita mét linh | 14305/0D-SHTT | 0B.(4.2013
11 | 278624 | Sfa thunh tiing théo nguyén IBT97T/0B-SHTT | 08042013
12 | 287257 | Stz bdnk dic sin Mge Chle (co bd hoa hiu) 6041 1/0B-SHTT | 30L12.2015
13 | 157314 | Logo chng ty 39276/0QD- SHTT | 20,05.2019
_'I 4 | 278623 | Sira bAnh d#c sdn théo npuyén 1B796/QB- SHTT | 08.04.2015
15 | 279704 I Bira banh dic san Méc Chiu Ving (mdi) 2318%/QD-SHTT | 24.00.2014
16 | 318441 | Logo cong ty, Méc Chiy Milk | 29032QB-SHTT | 18.04.2019
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BT545/0D-5TT

17 | 309928 | Logo céng ty, Mic Chiu Milk, khing chit bio 16.05.2016
qudn
18 | 328771 | Sita chua nép cdm 74853/0D-SHTT | 16.05.2017
19 | 357664 | Mée Chin Milk chudi S6315/QD-SHTT | 23.03.2018
20 | 357663 | Mac Chau Milk & 56314/0D-SHTT | 23.08.2018
21 | 357662 | Moe Chitu Milk (stra twoi 100%) | sea13/0p-sHTT | 25.05.2018
22 376439 | Mée Chin Milk sira chua phd mai A133/QD-SHTT | 05.12.2018
23 | 371245 | Mie Chiu Milk ving st 6887/0D-SHTT | 05.12.2018
24 | 376438 | Moe Chan Milk s dije 6 duéng A132/QP-SHIT | 05.12.2018
25 | 376361 | Molkerei Butter | 2849/0D-SHTT | 05122018

Béang 11: Danh sdch ding k¥ kitu ding cong nghi¢p sir hiru trf tu§ san phim Mée Chiu Milk

Teén nliin higu Quyét dinh s Ngay cip

1 | 24100 | Thanh wing hip pidy 41445/0B-SHTT | 16.05.2016

2 | 20196 | 87 chudi hap 180 m! hap Rdge 4475 1WOQD-SHTT | 07.10.2019

3 | 31545 | Nisin ein phim (sitn chus khosi mén) 19139w/OB-SHTT | 22.04.2019

4 | 30706 | Hop dyng sin phim (st tuoi it diimg) ST4EwWIQD-SHTT | 22.04.2019

5 | 32746 | Hop dyng sin phim (chué) 7778w/QD-SHTT | 01.08.2019

6 | 32747 | Hép dung sin phdm (dgi niach) TI79WIOD-SHTT | 01,08.2019

7 | 32748 | Hip dyng sén phiim {socols) TTELQB-SUTT | 01.08.2019

8 | 31814 | Mhiin sin phim (sita chua thach dira) 17286w/QB-SHTT | 17.10.2019

9 | 33254 | Nhin san phim (sita chua nha dam) 12213w/QBD-SHTT | 04.06.2020

10 | 33256 };E;;&“ phin (st ol o5 Arbmg AKBSNE. | (oo ns wirrr | k06 2050

11 | 32742 | Hp dymg sén phim (cd duimg, hinh tam pidc) T666w/QB-SHIT | 04.06,2020

12 | 32743 | Hp dyng sin phiim (c6 duimg, 110 va 180ml) | 7668wOD-SHIT | 04.06.2020

13 | 33955 | Hép dyng sin phidm (hop binh sts) 196420/QB-SHTT | 27.08,2020

14 | 33919 | Nhan san phm (MC Kool) 19322w/OD-SHTT | 27.08.2020

15 | 33056 | Hop dung sin phim (MC Kidz) 19646w/OD-SHTT | 27.08.2020
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5.9, Cic hop ding lin ﬁ'&ng_d‘:rp'c thiee hign hodc @ dwpe kp két
Biing 12: Mjt 56 hgp déng tign bidn 43 dwoe ky ldi

LR AR (A (TR o Y] ML e
g 1 ¥
Y T
@It
ot Bl e RH 2 AT

s P e

LB ire

I hiftelilng ' Sl

HOP DONG DAL VAOQ

Bao b pliy i ek
| | CTCP Totrapak Vit Nam 201,571 |B6, |00 188724 | sira, phy h'.f*en i Klibng
ng
, Flang thyne
2 CTCP AR Vig Nam 105,734 121 836 |27, (KM Bl cldu hign K hing
! i Flanp tirc g 1 con
3 ?"ﬁf-”ﬁ"” MV Bé 67.661 73,960 §0.000 m'*.';a““" hién cllm CTCP
b Kt o) Sits Vit Mam
Chi Niinh Céing i:,:{:ét o dinh, Blang thyre
d philn 5.0, W Tl Bae 42040 A8.245 53,000 hmm% fhpe hign Khfing,
Mk philm
2 Hut nhygra, Blang thirc
Cing iy b phin sin xwdt ;
5 | viphin th} iR 17,794 41228 K000 | ming co, hign Kliong
bao I'P
TONG CONG DAU VAQ 454,509 471.369 486,724
HOIP DONG AU RA
Prang thyre Exrn vj trjre
CTOP Siea Vigt Mam - - hign thuge oy
| Nk iy site Tibn Son 406297 45813 43T.0685 Sl e CTOP Sim
Vg Mo
Cong by TNHH VA Xodn Erang e
2 Rink 120687 120,733 131,961 S hién Khéng
Clog Ly TNHH Thire ¥ Bang thyre
3 pMni Tadn Ha Tk HH4 Re.nhd T8.024 Sia hin Khéng
Cong ty TR kinh Ererng e
4 doanh thuong mai Thufa 85,755 BEORS L7 260 HiFa hitn [ héng
Himng
Prang thire
§ Cong 1y THHH Tink Ly i B G 430 PRI Sin |i'?'¢nh1' Ihdng
TONG CONG PAL RA 782426 772044 | 837976
TONG CONG LIS7393 | 1243413 | 1324700
(Nauin: MCM)

5.00. Thing tin lién quan Quf Ho trg clin nudi
Cidng ty 44 dimg hoat dng Quf H8 tro chiin nudi theo ké hoaeh tgi Bién bin hop Ban didu
hanh Qui ngay 28/12/2022, thue hién chi ird todn bj 56 du con lgi cia Quy cho cée hi nbng dan.
Sé dir Quy 8 trg chiin nudi tal ngay 31/03/2024 bing 0.
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6. B#o cho két qua hogt djng sin xudt kinh doanh tir niim 2022 dén nay

6.1 Tim tit mol sé chi tidu vé hogt dng sin xuit

Bing 13: Mt sd chi tiéu v hogt djng sin xufit, kinh doanh
Bem vj: iriéu dong

g

MNimr 2022 e OQuy 102034

| (2023/2022)

Gl tigu

N 2035 |

Doanh thu thusdn 3.133.099 | 3.135.423 0.07% 625,397
Lgi nhugn thudn tir HDKD 391.604 423,275 8.00% 58,981
Loi nhugn khic (10917) 305 | (102,79%) 840
Lusi nhudin L thué I80.687 | 423580 11,27% 38,142
Lgi nbudin sau thué 346.549 374417 god% | 49952
T 18 tré cé tic/von didu 16 wa| 0% : wa

(Newdn: BCTC dd kigm tocdn nédm 2022, 2023 va BCTC Quy 172024 ciia MCM)

Tromg giai doan 2022 — 2023, Céng ty da duy tri da ting trudmg tich cye. Cac chi tiéu kinh
doanh co sy cdl thién, vi ting truomg on dinh, cu thé:

- Nim 2022 Doanh thu thudn dat hon 3,133 ty dong, ting 7,09% so v&i niim 2021, do ting
trudmg dbng déu 1ir cae mang kinh doanh nhur: doanh thu mang san phi sira tir 2.024 t déing
vao nim 2021 1én 2.270 1§ déng vio nam 2022, doanh thu mang thire dn chin nudi ting 34,8 t¥
g0 voi ndm 2021, Neanh hang Sta tuei (fiét trang, thanh tring,..) co sy ting tuomg 1t trong g
doan nay khi thi trudng tiéu thu cia Mie Chiu Milk dupe mé ring ding k&, tir 20 1én 45 tinh,
thénh phd trong giai dogn 2021 - 2022 do &6 thi phiin stta twoi cda Moe Chiu Milk cling cd syt gia
tang tt, tir mire 12,4% lén 15,2%. Sy tAng trrdng nay o6 duge nhir vao cée yéu to mir rimg quy
mé diim bo sita, ning cao nAng sudl s, day manh déu tr vio maketing va truyén thing thuong
higu. T.oi nhudn thuén tir HDKD niim 2022 dat hon 391,6 ty dong, tang lan hrot 8,00% so voi cing
ki 2021. Trong nim 2022 Céing ty ¢6 ghi nhin khoan Loi nhudn khac 14 -10.917 triéu dong chi
véu do ghi nhén 16 tir vige thanh 1y (4 sén b dinh.

_ N#m 2023: doanh thu thuén dat 3.135 tf déng, khéng c6 sy bién ddng lém so vii cling k.
Trong béi ednk doanh thu nganh sra Viét Nam trong nm 2023 ¢b su sut gidm so voi eing ky do
sitc mua suy giam va dp lye gid nguyén vt ligu déu vao, mite doanh thu thuin Moe Chau Milk
viin dam bio duy tri ol nam 2022 cho thiy Céng ty df rit nd lye dua ra nhing giai phip phi hop
dé gia tang sitc cgnh tranh, gilt vimg thi phfin va dédp tmg nhu ciiu ngay cang cao clia ngudi tidu
ding trong diéu kign ting truong chim lai cha nén kinh € va chi phi nguyén vit lign diu vao
npinh Siva ting cao. Lgi nhuén thudin tir HPED nim 2023 dat 42327 ty dbng va Lot nhudn tnide
thué nam 2023 dat 423.58 t¢ déng, hoan thinh l4n lugt 91% mye téu doanh thu va 106% lgi
nhudn trede thué so vivi ke hoach nam di dé ra.
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- Quy 1/2024, doanh thu thuiin cia Mac Chiu Milk gidm 15% so vai ciing ki niim 2023 do
BURG mua }"éu. Trong khi dé cdc chi phi chi gidm (i 5-10% so véi cimg kv nén din dén Tgi nhudn
trdic thué va loi nlmdn sau thué cia Céng ty chi bing lin lugt 51,8% va 49,6% so vdi gid irj cia
Quy 1/2023. Nhin chung, hogt ding kinh doanh cda Céng ty cd nhidu brde chuyén bién tich cye
trong giai dogn 2022 - 2023 khi Céng ty ddy manh mi rjng thj trudmy tiéu thy, da dgng héa danh
myc sdn phim va ning cao hifu qua san xuil, kinh doanh, va theo dé gép phin gitp doanh thu va
lgd nhudn co sw thng tnrdng trong (g trong giai doan ndy. Sang Quy 1/2024, tinh hinh kinh
doanh ciia Mic Chéiu Milk tré nén khé khin hom khi stre mua gidm tai cic thi tnrémg chii chét di
khién céic chi tifu hoat ddng kinh doanh syt gidm so véi ching ky ndm 2023.

6.2. Nhitwg nhin ti anh hudng dén hogt ding sin xudt kinh doanh cia Céng ty tiv néim 2022
dén nay

a.  Nhitng nhin 1 thudn loi:

Nhu edu déi véi cde san phiim sifa ting cao: sy ting cwémng vE nhin thire v& lyi fch stre khoe
ciia sifa vil séin phiim lién quan da dfn dén nhu cdu tign thy sita ting cao, gitp gin g doanh sb
bén hing vA doanh thu caa Mc Chiu Milk,

Phit trién cdng nghé: Céng ngh& mdi da gitip toi ru hoa quy trinh sén xult, gidm thit thodt
vid tng hiGu suft, tir 6 gop phiin i thign Igi nhugin vi chit hrgng sdn phiém cia Mae Chau Milk
trong nhiing nim vira qua.

- Chién luge tiép cin thi trudng: Nim bit co hi mé rdng thi tnrémg thing qua cie chién hrge
tiéép céin thich hop d tao ra co héi cho Céng ty,

- Phét trién sén phém da dang; viéc phat trién cac san phim da dang, nhidu nganh hing, Ging
sy hiip dfin va lya chon cho khiich hang. Trong nhimg nim gin ddy, Mac Chiin Milk lién tue tung
ra thi tnrémg edic dong sin phim mei khong chi néng cao tinh cpoh tranh ma con néng cao ham
hrong dinh dudng phit hep véi thi hiu ngudi tidu dimg, cic dong sin phim chinh cia Mée Chiu
Milk nhu sfa tuoi tét tring c6 dudng, it dudmg, sita chua nép cim... Ja nhimg dong sin phim
chiém ty trong 1¢n trong doanh thu va dip tng droc thi hitu cia ngudi tiéu ding.

b, Nhitng nhdn 16 khé khidn:

Bién déi gid cd npuyén lidu: pid stta nroi nguyén lidu Wing cao trong giai doan dAu nim 2023
dén nay da anh huémg dén chi phi san xudt vi lgi nhugin ciia Cng ty.

Sir canh tranh manh m& trong nganh thire phim dai hét Mae Chin Milk phai d3t ra cc chign
lrgre canh tranh dé duy tri v ting doanh 6 bén hing.

- Yéu chu vi chit leong vA an todn thie phdm: thi trdmg sifa ngay cing dét ra yéu chu cao
hon vé chat lugng va an todn thye phdm, déi héi Cong ty phai lubn tudn thi cic tisu chudn niy
efing nhir ddm bdo tuéin thit quy dinh lidn quan v& an todn thyc phim,

- Bién @5i thoi quen tiéu ding; Sy thay ddi trong thoi quen tiu ding vit xu hudng site khae
¢6 thé dnh hudmg dén loal sin phim duye yéu thich va yéu cilu Cong ty phéi thich nghi,

P CONG TY 0O PHAN CHING KHOAN BIDV (BSC) Trang 50




BAN CAO BACH WAIE CHAY

7. Vithé cua cing ty so véi cde doanh nghiép khéc trong ciing nganh
7.1 ¥jthé ciia chng ty trong ngdnh

Céng ty cb phin Gidng Bd Stta Méc Chiu hoat déng kinh doanh chii yéu & khu vire phia
Béc, cu the 14 tai thi tnrimg khu vire Tiy Biic, Pang Bic, Bong bing séng Hing, Hi Noi va khu
vire Bic Mién Trung. Trong dé ddng gdép nhidu nhit cho doanh thu cia Céng ty 13 khu vuc
Pang/ Tiy Bic va khu vue Ding biing song Hing,

Vi thé cin Cong ty con han ché so vdi che thuong higu én trong nginh (nhy Vinamilic, TH
True Milk, Frieslandcampina), diic biét tai céc thi tnréing mién Nam vAn chira dirge Céng ty khai
théc manh. Tuy nhién, trong tromg lai, véi sirhd tro cila chng ty mg - Vinamilk s& gdp phﬁn thic
diy the @ phdt trién cia Mje Chiiu Milk tai céc thi tnrimg trén.
7.2, Tridn vong phdt trién ciia ngank

Téng quan thi wuimg siia tai Viét Nam:

Bifu @b 8: Thng sn lwgng sin xuit sira tal Viét Nam gial dogn 2010 - 2021
Bem vj: tdn
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(Nesedn; tong hyp 1 hitps:ifowworldindeta, org/)

Trong giai dogn 2020 - 2023, méc dit Viét Nam gip nhiéu yéu to bét lgi, bao gdm khé kbin
vi dich Covid-19 ciing nhir sitc mua cia nén kinh & bi suy gidm, nhing doanh thu th trrémp sita
Viét Nam vin ting truémg én dinh, Theo Téng cuc Thing k& nim 2021 doanh thu sita ciia Vit
Nam wde tinh dat 119,300 t dag va nim 2022 wéc dat 135.000 ty dong. Ting trudmg doanh thu
nginh sita chil yéu nhér vdo 2 mdng chinh 13 stra bt vi sfta nude. San hrgng sita nude ciia Vigt
Nam nam 2022 dat 1.802 tridu lit, ting 4,15% so v&i cing ky ndm 2021, Nganh sfra Viét Nam
dang timg bude phat trién bén vimg, theo hudng hién dgi, ddng b tir san xudt nguyén lidu dén
thanh phiim, c6 khi nfing caoh tranh dé chi déng héi nhip voi khu vie v thé gidi, dap img nhu
ciu ngly cang ting cao ctia xi hoi,
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Bifu ai 9: Thing kim nggch nhip khiu sia va sin phiim tirsira eda Vit Nam giai dogn 2002 - 2021
Bhern v trign USD
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(Ngedn: Tang euc Thiang k&)
Trién vong tAng tnrdng eda nginh: ,
Theo Quy hogch phat trién nganh cong nghiép ché bién sia Vit Nam tim nhin d&n nim
2025, san hrong sita o sdn xuat trong nwde dy kifn dat 1ty lit, dip tmg 38% nhu cfu téi nim
2020 va 1,4 ty 1, ddp tmg 40% nhu cdu niim 2025, Myc titu cu thé nhu sau:

Tiéun chi  San lwong  Tiéw thy trung Sira el sdn xuit trong nude Kim ngach xut

ETER 010 hinh khau

|
Nim 2015 | 19471t | 21 linguii‘ndm | 660 trigu lit d4p tmg 35% thu chu | 90-100 niéa USD |

Nim 2020 | 26671t | 27 Ubngudifnim | 1t lit ddp vmg 38% nhu cu 120~ 130 trigu USD |

Nam 2025 | 341plit | 34 lbngudimim | 1,4ty Hitdap mg 40% nhuchu | 150-200 trigs USD

Ngdnh sita trong nirde ¢d tiém ning ting trwdmg bén vimg vi cde yiu th sau:

- Ting trwimg déin s6 cing nhw ting ewémg nhin thie vé Iy ich dinh dutng ciia sifa vi
nhu ciu ting cao vé dinh dwomng: Din s6 Vigt Nam tiép e ting. Didu nay ddn déa ting cudng
ahu ciiu vé cdo san phim sita v san phiim lién quan, nhu s bt vi sfta chua, 4 d4p fme nhu cdu
dinh dufmg. Bén cgnh d6, x4 h{ji cing ngdy eing phit tridn, nhu clu vé stra ciia ngudi tity ding
trén thé gidi cling nhw trong nwrde cimg ngdy cing cao vi thé dw din phét trién cia thi trutmg stk
tai Vigt Nam con rat nhiéu tiém ning. Nhimg yéu t8 thujn loi v& nhin khiu hoe, thu nhép cta |
ngudi din cii thign, ngudi tidu ding ngy cing quan tim ti sirc khoe ban thin va gia dinh, ciing |
vii vigc gin tang nhin thite vé cde sén phim dinh digng. .. duge coi 1a “bé d&”” thic diy nhu cfin

4 Theo Quyét dinh sb 339HQB-BCT eia B Cong threng phé duyé Quy hoad phil trién Ngdnh céng nghiép ché
bifin sira Vigt Mom déa nim 2020, thm nhin dén ndm 2025

P CONGTY €O PHAN CHUNG KHOAN BIDV (BSC) Trang 52



BAN CAO BACH wfiE CHu

L LN

sir dung sifa va cdc sén phim tir sita trong dai han. Nhiv viy, ngwdi tiéu ding tré nén nhin thire
hon vé gid tri dink dofing efia st va oo xu hudng tiéu ding nhiéu hom.

Mife tigu thy sira binh quin dfiu ngudi cia Vigt Nam dang & mire thip so vii ede nie
trong khu vye: Trung binh tiéu ding sita trén dliu ngudi clia Vigl Nam van & mic thap: 27
lit/ngudimim, so vai mire 35 Hngwdimam vi 45 lingudi/nam tai Thdi Lan va Singapore trong
2021. Thi tredmg ndi dia cdn dir dia ting truimg lim. Theo Research and Markets dur bo, mire
titu thy binh quin sita ddu npwdi tai Vidt Nam s& dat 40 litngréi/mim vio 2030, wreng duong toc
&5 ting tredmg kép Khodng 4% hing nam, thi truimg xudt khiln odn nhiu tiém ning, Con theo dy
bdo tir Fitch Solutions, chi tifén cho céc m{t hang sfra s€ ting binh quin 14,9%/nlm trong giai
dopn 2005 — 2025.

Bidu ab 10: Titu thy sita bink quin diu ngwdi thé gioi trong glai dogn 2010 — 2020
Bom vi: kglngueotindm
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(Nzwedee: tong hop i hips: fourworldindain.erg)
- Nhuclu ngiy cing ting dbi voi cde sin phiim co nguon goc hiva co: thi tuémg sira cd
nguﬁn ghc hitu co duge dy dodn s& mé rHng véi tée d6 CAGR 13 3,5% trong khodng thii gian L6
Theo ede du dodn, nginh nay s& tri gid 32,8 ti USD vio nam 2032, ting tir 23,2 {i USD vio nim
2022. Viio cudi nlim 2021, thi tnrémg stta organic duge dinh gid 22,4 ti USD. Nhu céu v& loai sita
thviie ddy 167 séng hir co ndy dit kidn 88 ting déng ké trong nhitng nim i, Theo Tdng cuc Thing
k8, hién Viét Nam cé hon 28.000 trang trai va hd néng dén nudi bd st voi ting din b sira ghn
375,000 con, Tdng sin hrong stia twoi cla Viét Nam dat 1,8 ty lit vio nim 2022, tiag 2,7% so vdi
cling k. San hrong sita tuoi ndi dja chi dép ing khodng 42% nhu céu tidu thy, cdn 1ai chi yéu
dira vio nhip khéu,
7.3, Sosdnh vé tinh hinh tii chinh vi hogt djng kinh doanh cia cde doanh nghigp trong ciing

ngdnl

Céng tv cd phin Gifng bd site M Chéu dang ky niém yét trén 8& Giao dich Chimg khodn
Thanh phé Ho Chi Minh (HSX), do db tinh hinh t3i ehinh vi hoat dgng kinh doanh cia Cong ty
s& duge so sdnh véi che céng ty khic o6 hoat déng tuong ddng véi Cang ty (Iinh vire thue phim

—
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va d udng) vé ciing dang niém yéi/ding ky giao dich trén sén giao dich chimg khodn, bao gbm:
Céng ty ¢t phan Sia Ha Ngi (HNM), Céng ty co phin St Qufic TE (IDP), Céng ty ¢ phin
Dudmg Quing Ngdi (QNS) va Cong ty e phiin Tip doin Kido (KDC),
Bing 14: So sAnh tinh hinh hogt déng véi mjt sé Chng ty cing nginh dang niém yét
Been vi: Trigu dﬁﬁg

Tiéu chi HNM ONs
1 | Vin didu 18 1.100.000 613,508 444000 | 3569.400 | 2898.063
2 | vesH 2327255 | 3034560 | 452885 | 8586571 | 7.081.353
3 | Téng Tai sin | 2606063 | 5288262 699216 | 12.058.890 | 12436623
4 | Doanh thy thukn 3135423 | 6654652 698.809 | 10.022.844 | 8.653.097
5 | Gifvénhangbin 2126805 | 3948078 |  575.048 | 6665618 | 7.121.880
6 | Lei nhudn gép 1008618 | 2.706.574 123762 | 3357235 | 1531207
7 | Loi nbuga thudn 6 HDKD 423275 | 1165158 46352 | 2360724 |  294.966
8 | Lot nhuin ke 05|  -13.002 a0 | ennt| 190
9 | LNTT 423580 |  1.152.356 50453 | 2451851 ( 293.007
10 | Thué TNDN 49.163 258316 8585 | 262373 360085
I | LNST 374417 | 294,040 41.868 | 2189478 | 102320
12 | L#i to bin trén cb phidu (dng) 3.063 14,573 943 7.192 419
13 | T9 sudt INST/DTT 11,9% 12.4% 6,0% 21 8% 1,2%
14 gggﬁ LHELIIR guin 16,5% 17,9% 10,9% 27,2% 2,1%
15 | LNST/TTS binh quan (ROAA) 14,8% 20,4, 92 | 196w 1%

(Ngubn: Tong hop tie BOTC KT ndim 2023 cia MCM, IDF, HNM; ONS vl KDC)
Binh gid vé tinh hinh tdi chinh va hogt ddng kinh doanh ciia Mée Chéau Milk so véi cée
doanh nghigp eling nganh thye phiim dd ubng dang duge niém yét/dang ky giao dich cho thiy:
- So véi cic doanh nghiép cling ngénh thye phim vit 46 uing dang dugc niém yét/ding ky
giao dich, Mée Chau Milk 6 quy mi host déing trung binh. Cy thé, trong nam 2023, doanh thy
ciia Moe Chiu Milk dat 3.135 t3 ddng va Loi nhiudn sau thué dat 374,41 ty dbng, dimg thir 3 trong
cée doanh nghigp ngénh thye pham 4 uing dang niém yétding ky giao dich (khéing tinh cing ty
me cfip cao nhit eda MCM 13 CTCP Stta Vidt Nam (Vinamilk)).
- Vetoe dj ting trudng doanh thu niim 2023 cda Me Chiiu Milk gin nhyr khing thay déi so
véi olng ky. Loi nhudn sau thue cia Moc Chiu Milk ting truimg 8,04% trong nfim 2023, thip
hom 50 the @0 ting trwdng trung binh eta cic doanh nghigp sira niém yéU/dang k¥ gino dich 13 ghn
25% (loai trit KDC c6 sy sut gidm doanh thu frong nam 2023). Tuy doanh thu vi loi nhugn déu
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cé mire ting trubng tht, nhnmg néu so véi quy md cila ehe Cong ty cimg nghénh sia thi Igi nhun
¢ita Mie Chin Milk vin & mite trung binh thip.

- Bién lgi nhudn ndm 2023 cia Mjc Chiu Milk khing c6 nhidu thay dod, voi bién 16 gop dat
32,17% (gidm 0,32% so véi cling k) con bién lgi chudn rong dat 11,94% (ting 0,88% so vii
cimg ky). So zfinh véi mét trong cac cong ty diu nganh nhw [DP muy 6 mie Hng tnimg doanh
thu v lgi nhugn tét hon, tuy nhign mie ting tmedmg Bién 1gi nhudn rong ném 2023 cia IDP khd
trong déng véi Mde Chiu Milk, & mire 13,43%, ting trudmg lin lugt 0,11% so véi cling ki,

- Ty sufit sinh 10 trén vén chii s hira binh quéin (ROEA) v& Ty suit sinh 1& trén tOng tai san
binh quin (ROAA) ciia Mae Chiin Milk nfim 2023 lin lirgl dat 16,5% va 14,8%. Nhin chung mire
sinh 18 ciia Cong ty cling cdn & mire trang binh so véi cde deanh nghiép khdc trong cing ngdnh
thye phim d6 wong dang niém yét/ding ky gino dich.

Nhin chung, Mde Chiu Milk 14 mt doanh nghigp stra cd thuong higu uy tin, quy md hoat
d6ng dang phét tridn va tée dé ting tnrdng cao trong nhiing nam ghin diy. Doanh nghigp van con
phidu tiém ning phét trién trong trang Tai, dic bigt I3 khi thi tneémg sta Viét Nam vin con nhigu
du dia ting trodmg,

7.4, Dinh gid vé sy phic hop dink hieong phdt trién cia cong ty voi dinh lucong ciia nginh,
chinh sdch cia Nhi miedc, va xu thé chung tvén thé gidi.
4. Djnh haedmg phdt trién ctia Cong ty

Mie Chau Milk hoat ddng v&i thm nhin “ted thanh doanh nghigp hang diu Vigt Nam trong
fink viee thye phiim sgch tie chwdi gid tr néng nghigp bén vieng v khép kin",
b, Bink kudng phdt trién nginh san xudt, ché bién siw

Céng ty c6 ké hoach diu ti thém day chuyén san xudt sin phim sita tvoi hién dzi tai Nha
miéy sita Mée Chiu, mér ring quy mo din bd tai trang trai higa hir (Trung tém gidng bd sia) cla
Miéic Chiu Milk tir 1.600 con 18n 6.000 con (bao pdm ning cp trang trai hién hiru 1&n 2.000 con
vil dAu fir trang trai bo sita méi véi quy mo 4,000 con két hep véi du ljch sinh thai). Mée Chéu
Milk dir kién s& v§n hanh nhi mdy v trang trai méi wong ndm 2025. Che trang trai duge dinh
huéng theo tiéu chufin quic té trong quén 1§ v chin nuéi bd sfta,

Bén cgnh dd, Mdc Chiu Milk di cling voi cong ty me - Vinamilk xdy dung chién lugc phit
trifn giai dogn 2020 - 2025, tim nhin dén nim 2030 huéng dén dua Mc Chu, Son La thinh thi
phii by sita cng nghe cao ciia Viée Nam, két hop ndng nghiép voi du lich sinh thii nhiim 190 cong
&n viée Iam cho ba con néng din céc dén tde, pht trifn tam ndng theo hudmg bén vitng vA déng
g6p neudn thu cho ngin sich dia phirang.

Chc hoach dinh chifn luge niy duge ki vong s& khong chi ti da hoa tiém ning cilia Mge
Chiiu Milk mé cdn clia cao nguyén Mée Chiu, Son La vé chiin nubi ba s, tir ¢6, hioh thanh ving
nguyén ligu stta chufn quéc té, cung ¢dp dén cho ngwdi tién ding trong v ngoai nwéc nhidu sin
phﬁm siva chiit hegng.

c Benh gid vé swe phis hop dink heéng pht trién clia Cong ty véi dink huedng pheit trién ctia
nganh va xu thé chung trén the gidi
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Céng ty dil thé hién sy nhay bén vi phil hop trong vige dinh hudmg phét trién ciia minh d6i
vt xu hirdmg va dinh huéng phil trién cia nginh cfing nhr xu thé chung trén thé giéi. Diéu nay
thé hién gua mil &5 khia canh sau:

-~ Hgp nhat véi xu hwbng cii thign sirc khde va thie phim an todn: Méc Chau Milk da
tdp trung vio vige cung cfip chc san phim sita chit lugng cao, ddm hio an todn thye phdm vA chit
Tugng dinh dutng, Didu niy phan dnh xn hwéng foin cdu vé sy quan tim ngdy cing ting vé sitc
khée vi thye phiim an tedn cla ngedi tiéu ding

- Céng ngh va tich hop ky thuft s6: Mac Chiu Milk 43 fip dung cing nghé vi tich hop k§
thudt 8 vio quy trinh sin xuft v3 quin ly. Piéu nay phan 4nh xu thé todn cdu vé sy chuyén @i
50 hoa trong cde nganh odng nghiép, gifip ting cwémg higu sult sin xudt va quan 1y tit hon,

Phat tri¢n bén viing vi x& hii hda: Mbe Chau Milk 45 thé hign cam k&t voi phét trién bén
virng thong qua vige quin Lf ti nguyén, bdo v& méi trudmg va tham gia vo cdc hogt dgng xa hii
nhur chwong trinh ing hé cdng déng. Pidu nay phén dnh xu hudng todn clu vé trich nhigm x3 hji
cua cac doanh nghidp

Cong ty di dinh huéng phit trien phit hop vii nganh va xu the todn chu, thé hién sy trong
thich va khd néng thich nghi véi nhitg thay d8i v yéu cu ngiy cing khit khe trén thi truémg va
trong cgng dong quée &,

8.  Chinh sdch d6i voi ngwiri lao djng
8.1. 858 lwgng v co ciiu lan ding
Bang 15: Co citu lno dfjng

317122022 31/12/2023 A1/03/2024
Chi ticu Solwong  Tylé Solugng Ty Sblegng Ty le
(mz k) (%) (g} () (ngurivi) (M)
Phiin logi theo trinh d{
: ﬁ: t‘;“z;f;i’fﬁ ol 170 | 21% 188 |  24% 191 24%
: ;ﬁa;;’m”;’;:';‘: N 27| 3% 255 | 33% 54| %
3 | Lavdfog phd houg 360 | 45% 32| a3w| 34| 4w
Phiin logl theo phing han chirc ning
1| Khoi quan Iy 41 5% 50 6% 51 TE
2 | Khéi sin xuit chinh 538 | 6R% 505 65% 498 64%
3 | Khbi phue v 16| 15% 109 14% 117 15%
4 | Khidi kinh doanh khéc w2 | 13% | 14% 113 15%
Thig ofig 297 | 100% 775 | 100% 779 | 100%
(Ngudn: MCM)
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8.2 Chinh sich dio tao, lrong thirdng, try cip

Nhén thire duge tim quan trong cia nguon nhin Ire d6i vii sy tdn tgi vis phét trién clia doanh
nghigép, Mjc Chiu Milk d3 tao mei dicu kign cho nguai lao ding, dac bigt 12 lao dfng o trinh 44,
co tay nghé can, yén tim, gan bo ldn ddi véi Coag ty. V1 viy, chinb sdch dai ngd leo dong ludn
dirge Mie Chiu Milk xem trong va lién tye edi thign. Tgi Mige Chau Milk, nguii lao dong duge
huomg céc ché 4§ tidn luong, tidn thirdng theo quy ché 15 ring. Céng ty luén chii trong dén vige
xily dyng hé thing lwong, thudmg, phic loi, d3i ngd cho ngudi lao dgng phit hep véi timg thii ky
v timg gial doan phat trién, dim bdo tinh linh hoat, cfng bilng, tuong x{mg véi mirc 46 cting hién
oiia timg ci nhin va dd sie canh franh troog thi irudng lao ding.

Mt s chinh sich phiic lgi cho ngudi lzo dng thee quy dinh ciia Céng ty:

100% CBCNV duroc tham gla Bao hidm xa hoi, bie hiém y té,

- Béo hi lao dong, ding phuc diy di vi thudmg xuyén ning cao chit leong,

Té chire cho ngiv lao dGng duge tham quan, nghi mét va tham gia cde phong trio Viin thé
m¥ |4 edc hogt dGng thudmg nién cia Cong ty.

Ché da thirémg thang luomg thir 13; thudng nhén cie dip 18, tét; thwéng ting ca; thuing séng
kién, cai tién ky thuft; thidng dot xuit,.. ludn duge dp dung.

Mhitg tip thé, cd nhin dat thanh tich xudt séc s& duge ton vinh vi khen thuimg ximg ding,
kip thin, clog khai v cing bing; cée danh hiéu thi dua cudi ndm cho tip the, cd nhin cing dugc
tnrdmg theo Quy ché Thi dua khen thiémg do Cong ty ban hanh.

- Chiim lo ddi sting vt chit, tinh thin (qua ing cudi hoi, 6m dau, hiéu hy, hoc bong, ngdy
quéc & thidu nhi, rim trung thu, quoc t2 phu nit.. )

Déng thi, Mije Chiiu Milk c6 chinh sich quy hoach ngudn cén bé Ju dai tir nhitg cén b,
nhén vién ¢ tim huyét, di tdnh 43, ning hwe, o6 thinh tich frong lao ddng duge Ban TGD, Hiji
dbing thi dua cha Cénpg ty dinh pid cao d& dira vio nguiin ein bé quy hoach dii hyn cho Céng ty.
Nhitng can b thude dién quy hoach sé duge bii dudng, dio tao bd sung kidn thire chuyén mén,
quén 1y A& didu hinh cée howt dong cim Cong ty trong nhitng ndm tiép theo. Bén canh 46, Cong
ty ciing vt chi trong viéc chiéun md nhimg nhin sir bén ngodi ¢6 trinh & cao, ¢b niing lye thil sy
vé 1am viéc lau di cho Céng ty bing chinh sdch dai ngd ddc bidt, nhu: mbi frudmg lim vide, dicu
kign trau déi kién thirc, giso trong tréch, thu nhip théa ding, co héi thing tién vuot bic.,

a.  Chink sdch ddo fgn

Miie Chéu Milk lném quan tin dén vife niing cao trinh d§ cia ngudd lao dgng va chi trong
vio cic hogt ddng hufin luyén bdi dudng kién thic vé HACCP, ki ning vié chuyén mdn, nghiép
vy di v ching nhin, ohin vién déo tao nguodn nhin lie hidmg vao viéce phit trién k¥ ning vé
trinh 4§ chuyén mén nghiép vu ciing nhir k§ niing con ngui; edp nhit cie k¥ ning v kién thirc
méi cho nhiin vién; hudn luyén cho nhin vién dira vie nhimg phong phép lim viée méi; cdi thién
kién thire k§ thufit vé cong nghé méi cho nhiin viéa tir hita hét ngudi lao déng trong todn Cong ty
nhir cong nhin lao djog pho thing tai cdc don vi, nhd méy, nhin vién chuyén mfn nghiép \n,nién
déo tao nghidp vu kY thudt cao d8i vdi ¢in b quan 1§ gifip cho CBCNV thue hign cdng vige 1t
hon (nfing cao chiit lurgmg vil niing guit), uu tién khu}rén khich hoc tip, ndng ¢ao kién thire théa
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min nhu edo phét tr 1En cho céc ¢a nhén: tao nén i.ha.l d6 lam viée ding din, trung thanh vdi i
chire; phdt huy tinh chi dong va tinh thiin trdch nhiém ¢ia nhan vién; xay dyng va cing eb nén

viin héa doanh nghigp.
b Chinh sdch tién lieerng, thirong, (rg fc'i:u. phie loi
Thu nhip binh quén cla ngudi lao ddng qua céc nam niu sauy;
Bing 16: Thu nhip binh quin cian ngwdi lao ding

Nim 2022

NGOk dung

| Mive hremg bink quén
{dbng/ngudi/thing)

10,960,379 L 1.001.486

r.’lu’gu.r.in.‘ M)

Mae Chéu Milk luén thye hign (51 yéu ciu ciia BO Ludt lao dOng; xdy dung nfi quy lao dong
v Thoa ude lao déng tap thé duge §6 Lao dong Thwong binh v Xi hoi cong nhin; thire hidn cée
¢hé @6 chinh sdch cho ngudi lao ddng nhuo mua hio hiém xa hai, bao hidm y té, bao hiém tai nan
con NpUoi.

Céong ty ciing co chinh sach thutmg hing ki, thudng dét xufit cho ca nhén va tip thé ean oir

Vao th&uh tich trong viée thye hin ting ndng sudt lao dfmg. thye hinh tiét kiém, sing kién cai
tién v& k9 thudt, chét lieong, phuong phip 16 chite san xudt,

Viée trich nép béo hiém @ hdi, bao hiém y té va bio hiém that nghi¢p duge Céng ty trich
nép theo ding quy dinh cda phap ludt hién hinh. Cong ty thue hign cae ché d6 bio dim xi Lji
cho ngudi lao ddng theo Ludt lao djng, ndi quy lao ddng, lubn quan tam dén déi sbng va chi thién
didu kién cho edn bd cong nhin vién. Nigodi ra, Céng ty Inén chit trong dén vén d¢ an toin lao
déng cho lao ding trye tiép san xudt, dam béo cdc ché dd béo hiém cho ngudi lao ddng duge thye
hién diy di theo Lut lao ddng, Vio cde ngay 1€, tét,... Céng ty ludn b chire di tham quan, nghi
mét dinh ky cho CBCNV trong Cdng ty.

9. Chinh sich ¢6 tire

Czin cir Didu 18 10 chire va hoat déng cia Cong ty di duge DHDCD thong que, chinh sach
phén phéi ¢é hite do HDQT Cling ty d& nghi vi DHDCD quyét dinh nhu saw:

- Céngty chi duge chi v cf tire cho co ding khi Céng ty kinh doanh o i va di hoan thanh
nghia vu ndp thué va nghia vy tai chinh khéc theo quy dinh ciia phap ludt.

- b dbng dioe chia cb e tuong dueng voi phin vin gop va tiy theo déc diém tinh hinh
kinh doanh theo guy djnh cta phép ludt.

Ty 18 ¢ tire ¢ dige DPHDCD quyét dinh dyra trén dé xudt ctia HDOT. voi cén ¢ [ ket qua
hoat ddng kinh doanh eda ndm hoat déng va phuong dn hoat ddng kinh doanh ciia cic nim 1.

Mire o tire duwoe chi tra cho eb dong giai doan 2022 - 2023 nhy sau;
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Bing 17 ¢ Lich sir chi tri ¢ tie

CEHE Fie Mam 2022 Min 2023

Téng cb tire chi trd (dfng) 220,000,000,000 | 11{0.000.000.000

Cd ts biing tién (d8nglop) 2.000 2000

Ty 1€ cb tire trén ménh gid 20% 20%
e Bt 1: 22/12/2022

There dicm chi trd Bt 1: 25f1272023
Erpt 2: 29/6/2023

Tinh hinh thyre hign B ehi tra B3 chi tra det |

(Nigudn: MCM)

10, ‘Tinh hinh hoat ddng tdi chinh
1.1, Cic chi tiéu cor ban

Nam tai chinli eia Cong ty o6 phin Gidng bo stra Moe Chéu bét diu tir ngdy 01 thing 01 va
két thie vao ngdy 31 thang 12 hing ndm. Béo cdo tai chinh ciia Cong ty duge tinh bing ding Vigt
Narn, dure 1ip v trinh bay phit hop véi cdc chufin muc va ché d ke todn Viét Nam,
a.  Trich khéu hao tar sdn ¢6 dinh

Céng ty ¢b phiin Gifing Bo Stta Mde Chéu trich khiu hao téi sin c6 dinh theo phueng phap
chromg 1hing, dya teén thén gian hiru dyng woce tinh coa tal san, cy thé nhur sau:

Bang 18: Chi tiét khfiu hao tii sin

Logi tisi siin Thivi gian khauhad (niim)
1 Nhi cira, vit kign tric 05-23
2| Méy mu, thiét bj 05-24
1 Thiét bj vén phiing 03 - 08
4 Phirong tién vin chuyén - 06— 10
s | Giaste _ 0407
£ Tai gdn khic 03 - 08

(Nuutain: BCTC dé kiém todn nédm 2023 ctia MCM)

b, Mikc fiwong binh qudn

Mue lvong binh quén hang thang cta nguii lao dong trong Cdng ty nim 2022 |4 gin 11
iriéu ddng/ngudi/thing. Nam 2023 1a 11 triéa ddng/ngudirthang, Mire lrong binh quén cia nguoi
lac dfng tai Chng Ly 14 trong d6i canh tranh so véi cde doanh nghiép cing nganh,
¢ Theanh tode cde dhodn ne dén han

Cong ty thanh todn :ﬁy dii vat diing han céac khodin ng dén han.
d Cac khodan phat ngp theo ludr dink
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Cing ty lubn tuin thi va thire hién ding cde quy dinh cia phip luit vé nghia vy tdi chinh

vl Nha mrde,

Bang 19: 86 dur edc khodn thué, phi phii nép

Bomvi: rigu ding
Chi tiéu 31122022 31022023 314032024

Thué GTGT diura (18.018) (24.085) (15.195)
Thué thu nhip doash nghiép 391 (13.538) | (5349
Thu thu ohjp & nhin (76) 142 (730)
Thué nha ddt, tidn thué dit = :

Phi, 18 phi v cdc khodn phii ndp khae 27 20 20
Téng cing ' (17.675) (37.460) (21.254)

(Ngwdn: BCTC da kidm todn ndm 2022, 2023 va BCTC Ouy 1/2024 cie MCM)

e.  Trich Igp cac quy theo ludi dink

Theo quy dinh cia Ludt Doanh nghiép, vige trich 1ap va st dung cic gui héng nim s do
DHBCE quyétdjnh. Céng ty thyre hién vige trich 1ip cde qu¥ theo keét qua hogt ddng sin xuflt kinh
doanh ciia Cdng ty va quy dijnh cdia phdp lugt hién hinh.

Bing 20: Tinh hinh sb der c4e quf

Bom v trigu dang

Cli tign ATZI022 31122023 AT032024
Quy diu tur phit trién 111,334 148.776 153,771
Eﬁﬁm: thrémg phile le 31.987 43.204 23,766

(Ngudn: BCTC da kidm todn nim 2022, 2023 vi BOTC Qup 1/2024 ciia MCM)

I Tong dir ng vay
Tai théri didm 31/03/2024, Céng ty khéing ghi nhén bét et khodn VY néo,

g Tinh hinh cing ng hién nay
- Tinh hinh cde khodn phéi thu
Biing 21: Ciic khodin phidi thu

B vi: trign dong

Chi tién

3112022

IIIZ2023

J1MAI024

Ciic khodn phdi thu ngdn han 308,246 349.104 246.741
Phai thu ngin han ciia khdch hang 191.007 204.972 196.891
Tri tnnde cho npuadd bin ng:';.n han 32.358 11.229 13.272
Phai thu ngiin han khic B8R0 133.043 36.719
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Dy phing phii thu nghn han kho doi - {-1 ﬁ f _EHUJ

Ciic khadn phii thu dai kgn = 165 90 90

Phii thu dai hyn khde 191.173 40 90
TONG CONG 308411 349,194 246831 |

(Ngudn: BCTC dif kidm todn nim 2022, 2023 wt BCTC Quy 1/2024 ciia MCM)

Théng tin mdt s6 khoan phii thu 6 gid trj lom:
Bing 22: Mt s6 khodn phii thu ¢é gid trf lm

o vi- ireéu :i'ﬁng

Chi ity 311272022 AL032024

CTCP Sira Viét Nam sa.134 | 35267 59377

Céing ty TNHH kinh doanh thiomg mai Thudn Hung 4624 5.946 3829

Cong ty TNHH Thiang mai vi Dich vy Hodng Dwong 2521 6.206 6.043
Céing ty TNHH Dich vy Thurong msi Khénh Ting 2,450 1676 720 |

Céng ty TNHH Mot thanh vién Tang Léc 907 4015 2.141

Céng ty TNHH Sin xuét Thieng mai Tukn Minh 3299 3,390 1835
(Newin: MCM)

Z Tinh hinh neg phai trd

Bing 23: Ny phai {ra

Dom vi:oigu ding

Chi tidu 317122022 A1/1 22023 1032024

Ny ngiin han 237.997 274.456 228.735
Pl ré ngudi bin nghn lm 102500 122838 | 136260

N mua trd tién trede ngdn ban 631 771 2814

Thué va cic khoan phdi ndp Nhi nrde 418 163 20

' Phéi trd ngudi lao dBng — 20020 | 16874 10,571

Dt it gl e g g 60,825 §3.554| 52304

P fed nigka hga Kk 21,547 7052 3,000

B "Jay néﬁn han - = -

Quf khen trémg, phiic loi 11.987 43.204 23.766

Ny diii han 6970 4352 | 4304

Phéi trd nhi cung cip = 3 =

Phi trd dai han Khéic sz 108 1.015
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Dy phong cde khoin cong ny dii han 3.258 3.289 3289
TONG CONG 244.967 278808 233.039

(Naudn: BCTC dd kiém fodn wiim 2022, 2023 va BOTC Qup 1/2024 e MCOM)

Théng tin mit s6 khoan phii trd cd gia trj lon;

Bang 24: M{t 56 khoin phai trd o6 gid trj lim

Clhplticu

Al fetied |

Bom vii trigu dong

a2z |

1052024

Chi Nhanh Cong by C8 phin S.LM, VN Tai Bic Ninh 2.536 10.085 7.862

Céng ty Cé phan Neoc Diép 2712 3.386 2720
[ Coing ty C5 phan Tetrapak Vit Nam 2442 2.993 '

Céing ty C6 phiin Dai Tan Vigt 6,178 <

Cang ty Cé phin San xuit va Phan phé! Mai Nam 5.713 6.694 1.063
L= (Nanin: MCM)

10.2. Cdc chi tidu tii chink chii yéu

Chidticn

Bing 25; Cac chi tifu tdi chinh cia Cang ty

I Bon v

Nam 2022 | iNAm 2023

1. Chi titu vé khi niing thanh todn
+ HE sd thanh todn ngfin han
Tai sin ngﬁn hgn/Me ngﬁn hin Ea e T
+ Hé sé thanh toan nhanh
Tii san ngin han — Héng tn kho Lan B,14 6,86
Mz ngin han
2, Chi tiéu vé co' cliu vén
+ Hé sb N Téng tii sin Lén 0,10 0,11
+ Hé sb Noy Vin chi sd hiu Lén 0,11 0,13
3., Chi titu v& niing Iue hoat ding
Vg quayt g i kio Vong 10,93 11,20
|+ Doanh thy thuda/ Téng i sin bioh quén Lan 127 124
4. Chi tiéu vé I ning sinh 1i :
| + Hé sé |gi nhudin sau thué/Doanh thy thudn % 11,06 11,94
+ He s lui nhudn sau thuérVn chi s hiv binh quin & i _—
(ROEA)Y J ’
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CHi e Don vl Nam 2022 Nan 2023
+ Hé sd loi nhudn sau thué/Thng tai san binh quin (ROAA)T | % 14,02 14,80
+ HE 86 lyi nhudin tir IIDKD/Doanh thu thufn % 12,49 13,50
+ Thu nhap trén ¢ phin (EPS) Bibng 2.835 3.063

N DF logi trir s6 fidné it Ot Ha trer chdin mudi
(Ngudi: BCTC kigm todn ndm 2023 clia MCM)

Nhin chung, ede chi tigu ti chinh giai dogn 2022 - 2023 cia Cong ty duy tri 6n dinh va dam
bio yéu céu hoat ddng kinh doanh.

- VE kv niing thanls tedn: Cée hi s6 vé kha niing thanh todn gbm hé s thanh todn ngan han
v hé sb thanh todn nhanh 14 nhitg hé s& quan teong thé hién niing lyc tAi chinh dap (ng yéu ciu
tré ner clia mt dounh nghigp. Cée hé st nay nén & mirc Iom hon 1 — mire dam bao an toan vé kha
néng thanh todn nw ciia deanh nghiép, phan dnh khé nang hoan thanh t6t cdc nghia vu trd no khi
dén han,

- V@I 58 co cin vén: Cic hé sb ng trén thng 13i sén hay trén vén chi s& him MCM déu ¢
miic thiip, cho thiy Céng ty ¢t nang lue ty chi tai chinh téit.

- Vé ndng luc hogt dpng:

Hé sb vong quay hang tha kho thé hién kha ning quan te hang 1n kho. HE s6 vong quay
hang t5n kho cing cao thutng cho thiy hang tin kho khéing bi i dong nhiéu, Hang ton kho cua
Céng ty bao ghm nguyén vt ligu, hang hoa, va chi phi sén xudt. Trong giai doan 2022 - 2023, kché
ning quan 1¥ hang thn kbo eiia Céng ty khing c6 nhibu bién ding, véi b¢ s0 vong quay hang tn
kho dat trung binh, .

1é st vong quay tdng a1 sin diing phén dnh hidu qua vige st dung tAi san ciia doanh nghiép,
cu thé eho biét mai mét ddng thi sin ¢d bao nhiéu déng doanh thu duge tac ra. Trong giai dogn
2022-2023, hiéu qui st dung tai san coa Cong ty giao déng tir 1,24 — 1,27, trung binh & mirc
1,255,
- Ve khd nang sinl 1oi:

Céc hé 56 vé kha ndng sinh 1di ¢6 sy tang trindmg tich eye trong giai dogn 2022 - 2023
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11. H{i ddng Quan tri, Ban kidm soft, Ban Téng gidm ddc va Ké todn trudmg

I1.1. Banh sich vi so yén Iy lich cdc thanh vién H@i dong Qudn tri
Biing 26: Danh sdch thanh vitn 18§i dbng quén tri

Ha vi tén Chike vu

1 | BaMaiKiéu Lién Chii tjch HRQT
2 | Ong L& Hoéing Minh Thinh vién HBOT
3 | Ong Pham Hai Nam Thanh viégn HPQT kiém TGD
4 | Ong Podn Quéc Khinh Thénh vién HPQT
|: 5 | Ong Hoang Vin Chét Thimh viéa HBQT die 1ap

4 Bi Mai Kiéu Lién - Chil tich HDQT

Chidki tinh : Nt
MEm sinh L
Qudic tich : Viét Nam
86 CCCD : 001153002818
Trinh d§ chuyén mén : K§ st cong nghé ché bién sita va cdc sdn phiim tir stra, Pai
hoe Céng nghigp Ché bién thit vi sira, Moscow, Nea;
Qué trinh céng tic ¢ - Tirnim 1976 dén nim 1982: trai qua cée vi trf tai nhidqu b
phéin khac nhau & nhifu nha ndy.
: - Tir 1982 dén pam 1983; Phé Gidm dde K§ thuit — Nhi
midy sita Théng Nhat,
- Tirn&m 1984 dén nim 1992: Phé Tdng Gidm déc - CTCP
Sitn Viét Nam (Vinamilk), phy trdch linh vue kinh t4,
- Tirndm 1992 dén nay: Téng gidm dic Vinamilk,
- Tir thing 2/2020 dén nay: Chii tich HBQT - CICP Gidng
b sita M{e Chiu.
Chire vy céng tic hign nay tai Té chiv diing kf niém yét: Chi tich 1161 dbng quén tri
Chire vy ciing tie taitdchire @ - CTCP Sita Vigt Nam - Thinh vién HBQT, TGD
kchie - Cong ty TNHH MTV Ba Stta Viét Nam — Cha tich

- Congty TNHH Bb Sita Thing Nhit Thanh Héa — Chit tjch

- Driftwood Dairy Holding Corporation — Thénh vién
HDOT

- Miraka Holdings Limiled — Thanh viégn HBQT
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- Lao - Jagro Development Xiengkhouang Co., Ltd. — Chi
tich HBQT
- Tdng Clng ty Chén Nubi Viét Nam — CTCP — Chi tich
HPOT
- Del Monte - Vinamilk Dairy Philippines, Inc. — Ch tjch
HPQT.

56 oé phifu MCM hign dang nfm gitr: 74,967.761 cb phiéu (chiém 68,15% VDL), trong do;

»  Dai dién s hitu: 74.967.761 cb phiéu (chiém 68,15% VDL), bao gbm:
(i) Dai dién sé hitu cho CTCP Siva Viét Nam: 9.737.790 ¢ phiéu (chiém 8,85% VDL).

(ii) Pai dién s hira cho Téng Céng ty Chan nubi Viét Nam: 635.229.971 ¢b phiéu (chiém
59,30% VDL).

s Si hitu cd nhin: Khang c6

Nhirng nguér o6 lién quan va sé lugng cd phiéu MCM hién dang nim gii:

Ca nhén/ To chire Mii quan hg Solwong Ty 18 % VDL
CTCP Siva Viét Nam Thénh vién HRQT, TGD 9.737.790 8,85%
Téng Céng ty Chin nudi Vigt Nam | Chu fich HPQT 45.229.971 59,3“%J

Hinh vi vi pham phép ludt ; Khing
Cée khodn ng 46 vai Cong ty: Khong

Thit lao v cic khodn loi {ch khdc nhin duge tit T6 chite dang k¥ niém yét: Thii lao vi thudmg
theo MNghj quyét bHDCH.

L ich lién quan ddi v T chire diing ky niém yét: Khéng cé
4 Ong Lé Hoang Minh — Thanh vién HBQT

Gidi tinh : Nam

Nim sinh : 1964

Qude tich ¢ Vigt Nam

Diin tdc : Kinh

s6COCD . (25393403

Trinh dé chuyén mén - Ky sir dién - diéa khign fir d6ng, Truimg Dai hoc Bach
Khoa HA Nai

Qui trinh edng tic ¢ - Tirnfim 1992 dén 2009; trii qua nhiéu vi tf khdc nhau

tai cde NI méy va khdi Du én: K§ su dién, Phé quén |
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dbc Nhi méy, Trebng dy én mé rdng NM Sita Tién
Son.
- Tirnim 2009 dén 2022: ddm nhin cic vi i quin Iy tai
khéi D dn va khéi Sfin xudt cia Vinamilk: Giam dde
K thudit nha mdy, Gism déc quan 1y Tai sin Khi San
xudt, Gidm dée k§ thudt co dién khdi Dy dn, Gidm déc
K § thudlt cor dién va Xay dung Khi Sin xuit, Gidm déc
san xudt nhi may, Gidm dbe Nha miy.
- Tir théng 2/2022 dén nay: Gidm dbc Didu hinh San xudt
tgi CTCP Siva Vift Nam
- Tir 042023 Bén nay: Thinh vién HPQT Mdc Chau
Mille
Chite vy cing tic hién nay tai Ta chite diing k¥ niém vét: Thinh vién Héi déng quén tri
Chite vy céng tc tai 16 chite khde: CTCP Stta Viét Nam - Gidm déc didy hanh san xuft
S6 ¢ phifu MCM hién dang nfim gift: Khéng c6
Nhimg nguéri ed lién quan vi 50 lugng ¢d phity MCM hién dang nam giir:

Ci nhin/ To chue Moi quan b So lnong Ty 1é % VDL

CTCP Sifa Viét Nam GP didu hinh sin xudt

Hanh vi vi pham phdp luit: Khing co

Ciic khodn ng d6i vii Cong ty: Khing od

Thil lao vi cde khoan lgi ich khic nhin duge ti Td chire ding ky niém yét: Thi lao va thuimg

theo Nghi qu}rél BHBECD

Lai fch lién quan déi véi Té chire diing ki niém yét: Khéng co

- Ong Pham Hii Nam — Thanh vién HDQT, Téag Gidm diic

Gidi tinh : Nam

Nim sinh . 1969

Quie tich ¢ Viét Nam

84 CCCD 014069006666

Trinh d§ chuyén mon 1 K§ s chin nuéi

Qué trinh céng tic ¢ - 101992 - 2010; Nhén vién phong Sén xuit kinh

doanh - Céing ty C6 phén Gidng ba sita Mée Chiu
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- 10/2010 - 9/2014: Phé gifm dée Trung t3m gibng va
chuyén giao k¥ thujt - Céng ty C6 phin Gidng bb siia
Mdée Chiu

92014 — 6/2015: Trudmg phong Sim xuét kinh doanh,
Giam die Trung tim Gidng vi CGKT - Cong ty C
phin Gidng bo sita Moc Chiu

62015 — 1/2020: Phé TGD, kigm Trrémg phong
SXKD, Gism dbc Trung tim giting va chuyén giao ki
thusil - Cong ty C6 phiin Gifing bo sfta Méic Chiu

- Tir théng 2/2020 dén nay: Thinh vién HDQT, Tng
Gidm Pde CTCP Gidng bd sita Mde Chiw

Chirc vy cimg tac hign nay tai TG chirc ding ky niém yét: Thinh vién HBQT, Téng Gidm dfc
Chire vy cong tic tai 16 chire khéc: Khéng ¢
S0 ¢ phiu MCM hién dang nim gitr; 130,641 o phiéu (chiém 0,12 %VDL)
e Dyi difn sé hiru + Khong co
o S hitu ci nhin : 130.641 cb phién (chiém 0,12 %VDL)
Nhimg ngwrdi o6 lién quan vi 56 heeng od phiéu MCM hién dang nim gitt: Khéng c6
Hinh vi vi phgm phdp ludt: Khing c6
Céic khodn ng doi véi Céng ty: Khong co

Thit 1ao vé céc khodn lyi ich khic nhin duge (i TS chire ding ky niém yét: Thi Tao va thudng
thea Nghi quyét PHRCD

Loi ich lién quan déi véi T chire ding ky niém yét: Khing o6
& Ong Boin Quiic Khdnh - Thanh viétn HPQT

Gidi tinh ¢ Nam

Nam sinh 1974

Qudic tich : Vit Nam

86 CCCD ;001074037572

Trinh d§ chuwén man + - Ki sur T déng hda Dai hoc tong hop cbng nghé sinh
hoe Matx co.

Qui trinh cong tic © - Nim 1999 -2000; Bit ddu cOng téc tai Vinamilk

& Nhd miy sira Dielac, gua cac phin xudmg sén
xuit Co Dién vi Ban Ky thudt
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- Tir 2001 - 2003: Diéu phdi dy &n 1dp dit day
chuyén 16t sia bt cia Nhi miy siia Dielac

- Tir 2005 - 2007: Phy trich ki thudt, mua sim, 1ip
dit, dua vio vén hanh thiét bj di n Nha mdy ci
phé Sai gon thuge Phéng Dy an Vinamilk

- Tir 2007 - 2009: T6 trudng Té Pién- Ban Co Bign
— Nha mdy sifa Diclac.

= Tir 2009 - 2013; Trudmg Ban K§ thufit - Nhi méay
sira Dielac, niim 2012 hé try Phong Dy dn gifm
sat lap didt M&E dy dn Nha mdy stra bt Viét
MNam.

- Tir 2013 - 2016; Trwémg Die an, Dy dn Nha may
sira Angkor - Campuchia, nim 2015 bit d4u qua
lim viée todn phén tai Campochia gifm sdt xay
dymg, lap dit, dua vao vin hinh thiét b

- Tir 2016 - 2023: Téng Gidm Pée Angkor Dairy
Products Co., Ltd. tai Campuchia

- 1VI023 — ngy: Thianh vién HROQT kiém Tﬂng
Gidm dbc Tdng Cong ty Chiin nudi Viét Nam —
CTCP

- 09/2023 - nay: Quyén Gidm dde Didn hanh Khii
phét trién ving nguyén ligu cia Vinamilk

- 23/04/2024 — nay: Thanh vién Hi dbng quin trj
Tong Cing ty Chiin nudi Vigt Nam - CTCP

- 23/04/2024 - nay: Thinh vién HBQT CTCP

Gidng Bo sita Méc Chiu
Chite vu cong tic hién nay tai To chirc ding ko niém yét: Thinh vién HDQT
Clnire v cong the tai th chire khéc - ‘Thanh vién HDQT kiém Téng Gidm dbe

Téng Cong ty Chiin nuéi Vi§t Nam — CTCP;
- Giém dic Diéu hanh Khéi phét tién vimg
nguyeén ligu — CTCP 50a Vigt Nam;
= Thanh vién HEOQT Angkor Dairy 'roducts
Co., Ltd. ty1 Campuchia

54 co phigu MCM hién dang niim giir: Khing co
Nhimng ngwdi ob lign quan v s6 leong of phicu MCM hién dang nim gitr:

CA nhind T chire Miii quan hé Soluomg | T 16 % VDL
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CTCP Sita Viét Nam Quyén Giam dbc Diéu hinh
Khoi phit witn ving | 9737790 8,85%
nguyen lidy

Thng Cong ty Chin nudi Viét Mam | Thanh wién HPOQT ldém

Himh vi vi pham phip ludt: Khing cé
Cée khoan na doi vii Céng ty: Khing e

Thil lao vi cac khodn loi ich khic nhin dwge tir TS chive diing k¥ niém yét: Thi lao v thirmg
theo Nghi quyét DHBCH

L ich lién quan ddi véi T chite diing ky niém vét: Khing ¢6
& Ong Hodng Vin Chat — Thanh vién HBQT dge lip

Gigi tinh : Mam

Niim sinh : 1959

Qude tich : Viét Nam

546 CCCD 1 036055006495

Trinh d§ chuyén min : - K¥ sundng nghiép : Pgi hoc néng nghigp | TTA NG

- Cir nhdn I§ Iufin chinh tri: Hoc vién 1y luén chinh tr
Quée gia HE Chi Minh

(ud trinh cdng tic ¢ - 1981 — 1995: Cén b ki thuét, Pho gidgm diic tai Trai

Ni 84dn, SonLa

- 1995 —04/1999: Uy vién Ban chép hinh Huyén ty Mai
Son, Son La; Phé gidm déc, Gigm doc Bi thu Ping Gy
tai Nong trrémg T6 Higu Son La

- 11/1999 — 08/2000: Bi thur Huyén 4y Huyén Mai Son,
Son La

- 02/2001-05/2002: Uy vién Ban thuimg vy, Trudmg ban
{6 chire Tinh iy Tinh Som La

- 06/2002-07/2003: Uy vién Ban thuémg vy, Thuing
trise tinh fly, Tridmg ban té chite Tinh dy Tinh Son La

- 08/2003-06/2011: Phé Bi thw tinh vy, twing ban 10
chirc Tinh tiy; Trirémg ban kinh t& ngén sich HGi ding
nhén din tinh Sem La

- 07/2011-01/2015: Phé bi thar Thrdmg trire tinh dy; Chi
tjch T16i ddng nhin dén tinh Son La
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- 0272015-08/2019: Bi thr tinh dy; Cha tich Hai déng
nhiin diin tinh Som La

- Tir thing 03/2022 dén nay: thinh vién HDQT déc 14p
CTCP Gidng b sira Mdc Chiu

Chirc vy cong tac hign nay tal T6 chire ding ky niém :-,rél:: Thinh vién HDOQT dc 1p
Chitc vy cong tac tai t chire khac: Khong cé

56 o phien MCM hién dang niim giir; Khong c6

Nhitng ngidi ¢6 lién quan vi s6 lugng ¢b phidu MCM hién dang nfim giii: Khang c6
Hénh vi vi pham phap ludt Khing cé

C4c khodn no di véi Cong ty: Khong c6

Thil Ino vé cdc khoan Igi fch khéc nhéin dicre tir Ta chire ding ky niém yét: Thi lao va thiring
theo Nghi quyét BHBCH

Lyi fch lién quan ddi véi TO chire ding ky niém yét: Khing 6

11.2. Danh sdch vit se yéu Iy lich cde thitnh vién Ban Kiém sodt
Biing 27: Danh sich thanh vién Ban kiém soit

Hg va tén Chire vu

1 | Trin Théi Thogi Trin | Trudmg BKS

2 | Trinh Cong Sen Thanh vién BKS
3 | Phgm Quang Thity | Thanh vién BKS

% Ba Trin Thai Thoai Trin — Trwéng Ban Kiém soat

G tinh » Nir
Nim sinh i 1485
Quie tich : Viét Nam
86 CCCD » 058185000202
Trinh dij chuyén mdn :  Cirnhiin chuyén nginh ké toén kiém toin
Qui trinh edng tde © - 052007 — 07/2008: Trg Iy kidm todn — CPA HA NG
- 8/2008 - 09/2010: Kifm todn vién - Cong ty TNHH
Ernst & Young Viéi Nam
- 0972010 — 06/2014: Chuyén vién kifm sodt ndi bo -
Céng ty Cd phén Sa Viét Nam
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MLk

- 06/2014 - 04/2019; Trrdng ban Kiém sodt hé ﬁuﬁn;- -
Cong ty C& phin Sira Vigt Nam
- 04/2019 = nay: Giam dic Phéng Kiém sodt ndl bé &
Quin 1§ i ro - Ching ty CA phiin Sira Viét Nam
- Tir 23/04/2024 dn nay: Trréng Ban kidm soat CTCP
Gidng Bd sita Mde Chéu.
- Tir 23/04/2024 — nay: Truémg Ban Kiém sodt Tong
efng ty chiin nudi viét Nam — CTCP,
Chirc vy cfing tae hién nay tai T8 chite ding ko niém yét; Trrdmg Ban kiém sodt
Cluve vy cong tdc tai 15 chire khde: Gidm dée Phong Kidm sodt nédi bé & Quan Iy rii ro - Chng
ty C& phin St Viét Nam - Cdng ty €5 phin Sira Viét Nam
56 cd phiéu MCM hién dang nim gii: Khing o6
Nhimg ngrdi cd 1i8n quan va st hromg ¢ phié‘u MCM hign dang nam gift:

{4 nhin/ T4 chire WG quan hé S0 lrcing Ty le ¥ VBI

Téing Céng ty Chin nudi Trudsng Ban Kiém sodt

Vit Nam — 65.229.971 59, 30%

Hanh vi vi pham phip 1u§lf: Khing co
Cdic khoin no d6i véi Céng ty: Khng cé

Thii lao va cic khoan lod fch khéc nhin duge tir T4 chive ding k¥ niém yé’r: Thi lao va thudng
theo Nghi quyét BHBCD

Loi ich lién quan déi wdi T4 chive ding kv niém yét: Khing cé
“ Ong Trinh Céng Som — Thanh vién Ran Kiém sot

{1 Hnh : Nam

MNam sinh ;19932

Quiic tich : Vigt Nam

s coep © 272069774

Trinh d§ chuyén mon :  Cir nhan kinh 16,
Chitng chi kiém todn vién, Thinh vién Higp héi ké todn
cong chimg Anh quoc.

Qua trinh céng tac : - ‘Tir niim 2014 - 2017 : Truéng nhém kiém todn

Céng ty TNHI PwC (Viét Nam)
Tir 2017 — 3/2022 : Tredng ban K& todn tdng hop
vi BCTC - Céng ty Cé phin Sita Viét Nam
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MILKE
- Tir 16/2/2020 dén nay: Thinh vién Ban kiém soit
Céng ty cf phiin Gidng bd sira Mic Chiu I
- Tir 372022 dén nay: Gidm dde ti chinh, Cang ty
liégn doanh Del Monte — Vinamilk Dairy
Philippines Inc.
- Tir 42022 dén nay: Trudmg ban tai chinh ddu or—
Phévng Quén tri i chinh, Céing ty ¢d phén sita Vit

Nam. |
Chire vy cfng tde hién nay tai Th chire ding ky niém yét Thénh vién Ban kiém soit
Chire vy cing the t4i to chirc : - Trréng Han thi chinh diu nr — Phing Quin tri ta |
khie chinh - CAng ty ¢ phin sita Viét Nam,

- Thénh vién Ban kiém soft - Téng Céing ty chiin
nudi Vit Wam — CTCP (Vilico)
Gidm dbe ti chinh - Cong ty lién doanh Del Monte
— Vinamilk Dairy Philippines Inc
86 ¢b phidu MCM hién dang nim gift: Khéng cé
Nhitng ngudi cé lién quan v s8 lremg o6 phidu MCM hién dang niim gifr:

Cii nhiin/ Th chirc Moi quan hé S0 hrgng T K %
VBl
Téng Céng ty Chin Nubi Viét Nam | Thinh vién Ban kigm sodt | 55229.97] 59,30%

Hénh vi vi phem phiip ludt: Khéng co
Céic khodn ny dbi vii Cang ty: Khéing b
“Thit lao vé céc khoan Igi ich khéc nhén dwoe tir Ta chire ding ki nidm vét: Thia lao va thidmg
theo Nghj quyét PHDCD
Lai ich lign quan d6i véi To chite dang ky niém yét: Khéng 6
& Ong Pham Quang Thily — Thanh vién Ban kim soit

(i tinh : Nam
Niim sinh - 1962

Quog tich © Viét Nam

Diéin Lo : Kinh

86 CCCD ¢ 036062008420
Trinh dé chuyén mén : Cirnhn kinh té
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Qué Irinh cong tic : - 1271985 — 03/1995: Lam vige tgi Cong ty Ché

Mbe Chiu

- 471995 - 06/1997; D& pho P 96 Chng ty ché
Mae Chau

- 0771997 - 05/2005: D§i trudmg Di 66 - Cing ty
ché Mée Chiu

- 062005 - 01/2010: Phé chil tich Céng doan Céng
ty che Moc Chéu

- 02/2010 - 01/2012: Phé gidm déc NMS, Cha tich
Cong dodn Nhi may Sifa - CTCP Gibug bb sita
Méc Chau

- 022012 - 02/2013: Phé ban Quén If dy 4n céng
ty, Phé bi thir chi b San xudt Kinh deanh- CTCP
Gifing bo sita Mée Chau

- 032013 - 02/2020; Gidm ddc nhia mdy thirc o
téng hop TMR CTCP Gidng b sita Mac Chéu

- 16/02/2020 - 12/2022; Thanh vién Ban kiém sodt,
Gidm dc Nhi may Ché bién Thire in Chiin nudi,
CTCP Gidng bb sita Mje Chiu
Théng 1/2023: nghi vé mm theo ding chinh séch.

Tt théng 1/2023 dén nay; Thaoh vién BKS Moc
Chén Milk.

Chite vy cong ldc hién nay tgi TS chite ding ky niém yét: Thanh vién Ban kiém soft
Chite vy cong tde tai 16 chitc khc: Khéng ed
86 ¢ phifu MCM hién dang nfim giir: 113.866 cb phiéu (chifm 0,1% VDL), trong d6:
o  Pai dién sd hiro i Khing co
s Sé hitu cd nhin . 113.866 cb phifu (chifm 0,1% VBL)
Nhing ngudi cé lién quan v s6 legng od phifu MCM hién dang nfim gitr:

T 1E Wi

Canhin/ To chire Mbi quan hi St lugmy

VAL
Pham L& Hing Con dé 71,000 0,02%
LéThi Lé Vo 224.080 0,2%

Iéanh vi vi pham p]:ui; luiit: Khéng cd
Cic khoan no d6i vii Céng ty: Khéng cé
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Thii lao va ede khodn lgf ich khac nhén dwoc tir To chite dang kv niém yét: Thi) lao v thirdng

theo Nghi quyét PHRCBD

Lui ich lién quan d6i viéi TO chire diing ky niém yet: Khing o

11.3. Panh sich va sa yén I lich cdc think vién Ban TGP vi KTT
Béang 28: Danh séch thanh vién Ban Gifim doe va K¢ todn trudng

Ho va tén Chire vu
1 | Phain Hai Nam Téng Gidm dée
2 | Trin Mgnh Thing T Tong Giam doc i
3 | NpuyEn 8% Quang Phé Thng Gidm ddc
4 | Ding Dite Nam Phé Téng Gidm ddec
5 |réHuyBich | Phé Téng Giam dée
6 | Npayén Anh Th K& todn tnrémg

& Ong Pham Hil Nam — Thimh yién HPQT kitm Téng Gidm dbe
Xem chi tiét I lich tai phdn Thanh vién 1t dong Quédn tvi
4 Ong Tréin Manh Théng — Phé Thng Gidm die

CHidi tinh

Niim sinh

Quéc tich

86 COCD

Trinh ¢ chuyén mdn

Qui trinh cdng téc

Chit vy cong tac hign nay tyi To chie diing ki niém yét: Pho TGD phy trdch sdn xudt

Mam

1972

Viét Nam

: DONOTZ012968
K¥ sir héa thye phim chuy@n nginh sira, Thac s§ cing

nghg sinh hoe

6/1996 - 1/2016: Quan dic sin xuft tai Nhi miy
sira Ha N§i, Nha méy sira Tién Som — Vinamilk

212016 - 92017: Gidm ddc Nha may sifa Anglkor
milk thuje Cong ty o phén sira Angkormilk - 13

thinh vién cim Céng ty c& phin stm Viét Nam

10/2017 — nay: Quén ¢be sin xuft tai Nhd mdy

aita Tién Som — Vinamilk
02/2020 — nay; Phé TGD phuy trich sdn xudt,

Cong ty cb phin Gidng bd sita Mge Chiu
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Chire vy eding tde tai 10 chilre khdc: Quin dbc Nha méy siia Tién Son — CTCP Sita Vit Nam

86 eb phidu MCM hién dang ném git: Khing ¢6

Nhimg ngurir e6 lién quan vi 6 hrong ob phidu MCM hién dung ném pitr: Khéng o6

Hanh vi vi pham phip luit: Khéng cd

Céc khoan ng déi voi Cong ty: Khéng e

Thi lao va céc khodn loi fch khic nhin duoe tir TS chite dfing kyf nifm vét: Liyong v thurdmg

theo chinh sdch nhin sucta Cng Ly

Lei ich lién quan d6i voi T8 chire diing ky niém yét: Khong 6
& Ong Nguyéna 5§ Quang — Phé Tong Gidim doe

Gioi tinh

MNam sinh
Quoc tich
$6 CCCD

Trinh d6 van hod
Trinh d§ chuyén mdn
Oud trinh chnp tic

: Nam
1968
¢ Vigt Nam

014068002698

K§ err chin nudi
K§ sir chiin nudi — Thi y

1985 = 1990: Cong nhin X{ nghiép Co dign Méc
Chdu - XN lién hgp Méc Chiu

1990 — 1994; Sinh vién - Trudmg DH Ning 1&m
Thai Nguyén

1995 — 2000: Cén b{ k§ thugt - Cong ty €5 phin
Gidng bb sita Moe Chiu

2001 - 2003: Cén b Phong Sin xuét Kinh doanh
Céng ty Cb phin Gifing bd sita Méc Chiu
2003-7/2006: Phé phing San xuft Kinh doanh
Céng ty Co phin Gidng bd sira M Chiu
8/2006 — 7/2008: Phé gifm ddc chi nhinh 112 N§i
kiém Phy tdich Thi tnrdng - Céng ty Cé phén
Gidng bd sita Méc Chéin

/2008 — 12/2020: Pho tdng gidm dbc - Cong ty
Cd phin Giéng ba sita M&e Chiu

Tir 3/2020 dén nay: Phé tdng gidm doc phu trich
vimg nguyén liéo vi mua hing.
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e

Chire vy cong tac hién nay_tai. Té chiie ding k§ niél-ﬁ }-_él.: Phd TGP phy trach ving nguyén
liéu va mua hang
Chire vy eong e tai 1 chite kbée: Khing ¢d
Sé ¢b phifu MCM hign dang ném gitr; 335.300 ¢6 phiéu (chiém 0,30 %VBL), trong dé:
o Dai dién s& hitu : Khong co
s S¢ hiru ¢d nhén : 335.300 b phiéu (chigm 0,30 %VBL).
Mhiing nguoi co lidn quan va s6 luipng cb phiéu MCM hién dang niim giir: Khiing co
Hénh wi vi pham phép ludt: Khong ¢d
Cde khoan ng doi véi Céng ty: Khng co

Thil lao vi cde khoan loi ich khae nhan disgre tir T8 chire déng ky niém yet; Luong va thudng
theo chinh sach nhiin syt cia Cong LY.

L feh lién quan d6i vai To chite ding ky niém yél: Khéng cd
+ Ong Ding Bite Nam — Phé Téng Giam dée

Ciidni tinh + Mam
Nim sinh : 1980
Qudéc tich - Viét Nam
84 CCCD ¢ 001080020955
Trinh d§ viin hod . Cit nhan kinh té, Dgi hoe Kinh té quéc dén S
. I TY
Trinh dg chuyén mén + Cir nhén kinh t& chuyén nganh macketing AN
DM B
Quad trinh cing tée - . 2001 — 2010; Nhiin vién Gidm sat ban hang — THANH
CTCP Sita Viét Nam i
- 2010 2020: Truémg bén hing vimg - CTCP Siia -
Vigt Nam
- 0572021 —01/2022: Gigm doc kinh doanh - CTCP
Gidng Bo Sta Mac Chiu

(22022 dén nay: Pho tong gidm dbc phy trach
kinh doanh v marketing - CTCP Gidng Bé Sir
Mie Chiu

Chiire vu ¢bng téc hién nay tai T8 chire diing ky nigm yet: Phé TG phy tréch kinh doanh va

marketing

Chire vy ¢fng e tai tt chire khic: Khéng co

S& cb phidu MCM hign dang nim gitr; Khéng o6
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Nhimg ngudi cd lién quan vi st luemg oo phiéu MCM hién dang nim gitr: Khéng co
Hanh vi vi pham phap luat: Khong co
Che khodn ng déi voi Cong tv: Khéng o6

Thii lac va cie khodn lgi fch khée nhén duge tir TS chie dang ey niém yét: Luong va thudng
theo chinh sdch nhén sir cla Cong ty.

Lovi ich lign quan déi véd T6 chire ding ky nigm yét: Khing cd
4 Ong Lé Huy Bich — Phé Téng Gidm dbie

Gl tinh : Nam

Nam sinh ;1989

Quéc tich : Vigt Nam

Sé ccen . 038089053354

Trinh dd chuvén mén : - Cir nhén, Chuyén nganh Kinh t& Poi ngoai

Thae 8%, Chuyén nginh Quin trj Kinh doanh
- Thae 8%, Chuyén nginh Tai chinh

Qué irinh cbng tde : - T 82011 ddn 03/2013: Trg Iy kiém toén tai

Cong ty TNHH PwC Viét Nam

- Tir nam 2016 - 2019; Chuyén vién ké todn pia
thanh Cong ty Cb phin Stia Viét Nam.

- Tir thang 1 n&am 2020 dén nay: Gidm dic Tai
chinh tai Téng cong ty Chin nudi Viét Nam

- Tirthiang 01/2020 dén 10/04/2024: Giam dbe Tai
chinh ctia Mde Chéu Milk

- Tir 10/04/2024 - nay: Pho Téng Gidm dbc phu
trach Ké toan Tl chinh enia Mée Chiu Milk

Chite vu céng tac hién nay tal Td chirc dang ky niém yét: Phd Téng Gidm déc
Chire vy cbng téc tai 1 chie : - Thinh vién HDTV - Céng ty TNHH Phét trién
khéc Chan nudi Peterhand Ha N{i;
- Thanh vién HPQT - CTCP Piu tu vd XNK Sac
San Gia Cam Hai Phong;
- Thanh vién Ban Kiém sodt - Téng Céng ty Che
Viél Nam
86 ¢b phieu MCM hién dang nim git: Khing cé
e Daidién sé hitu : Khing cb
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e S hity ¢d nhin : Khong co
Nhing ngudi eé lién quan vA s lugng b phiéu MCM hign dang nam gifi: Khong c6
Hinh vi vi pham phép [ndt: Khing ¢6
(4 khoin ng déi véi Céng ty: Khing co

Thil lao v cde khoan I ich khdc nhin duge tie TS chite ding ky niém yét: Luong va thudng
theo chinh sdch nhan sy cia Cong ty.

Loi ich lién quan déi véi T4 chire ding ky niém yét: Khong 6
<« Ong Nguyén Anh Ti = Ké todn trwdng

Gicri tinh : Nam

Niim sinh : 1978

Quée tich 1 Vigt Nam

Sé CCCD : 050336324

Trinh d¢ chuyén mon . Cit nhin kinh t&- Hoe vién tdi chinh

Quéd trinh cong tée : _(9/2000 — 10/2005: Nhin vién Ké todn - Cong ty

¢d phéin Gibng bé sita Mbe Chéu

- 11/2005 — 12/2021: Phé phong K¢ todn — Céng ty
cd phén Giéng bo sita Mae Chéu

- 04/2007 —05/2019: Trudng Ban kiém sodt - Cong
ty cb phiin Giong bo sita Me Chau

- 06/2019 — 02/2020; Thanh vién Ban kiém soat -
Céng ty ¢d phiin Gidng b sita Mdc Chéu %ﬁ
- 10/01/2022 — nay: Ké todn trudmg - CTCP Gifng )
Bd sita M{¢ Chay y #

Chire vy cbng tée hign nay tai 16 chire ding ky niém yét: K& todn trrémg

Chire vy cong tic tai 1 chite khac: Khéng cé

84 ¢ phidu MCM hi¢n dang nim gitr: 200,000 <6 phiéu {chifm 0,18% VBIL), trong do:
o Bai dign s¢ hitu . Khiing co
s Sivhitu ¢4 nhén + 200,000 ¢b phidu (chiém 0,18% VDL)

Nhitng nguisi c6 lién quan vé s lrong cd phidu MCM hign dang nam gitr:

TyIE Y

Ca nhin/ Tochie MG quan he S lilomg T

Mguyén Anh Tufin Anh rudt 292.791 0,27%
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Hanh vi vi pham phap ludt: Khéng o6

Cic khoan ner di voi Cong ty: Khong ¢6
Thii lao va ede khodn loi ich khde nhén dige tir T ehite dang ki nigm yét: Luong va thidng

theo chinh séch nhin sy coa Cong ty.

Loi ich lign quan déi vai To chire dang ki niém vét: Khong co

12, Thisén
12,1, Tinh hinh taf san

i

HILK

Bang 29: Danh mye tink hinh tii sin tai ngay 30/03/2024

1 = = ¥ I s
e R R ICH O UG

?ﬂguygn'if:iﬁ'

.fi'.._'! [{'.ni."i ) :nill.'_b.fl_ Iﬂj'r I

Dam i ; Trida Dci'rg

| |.1~511 hivu hinh 1.123.599 | ?49.1 i 3
Nha xiurémg, vt kidn trie 231.253 138.349 92.904
My mobe thidt bi 758.340 527.071 | 231,269

Ihiét bi viin phimg 13,712 5.457 8254
Phirong tién vin thi 62.931 56.261 6,670
Gia siic 57.363 21987 35376

dﬂi :;én khiic -
1L TSCP vé hinh 3.988 3.988
Phén mém vi tinh 3.988 3.988

i TONG CONG 1.127.587 753.114 374.473

12.2. Bitt djng sin

(Ngudn: BCTC Quy 172024 ciia MCM)

Bang 30: Danh muye d@ft thufie quyén quin I v si dung cia Coug ty

Bia didm

Dién tich

(1117)

Cing tri i trin i].:'.";.i:' -

i

Hinh thiveso 5 Hinh

LIy __'hl'_l't." ﬂnh'_'i i

15 0. Tk Bt thuong mai djch vu Pt thué

| I;““T:‘,]I‘_“h:; cta 105 | (Xdy dyng tram bom nudc | Thué 50 ndm | i tidn
i Ve £ Chng ty) hang nam

Tibu khva Xuong Byt cor Rﬁ. sém xudt !unh il i

2 | sita, Thi trén NT 12.078 {d“;"lé B “?;;E “th% Thué 50 ndm | tré tién

: xdy dymg nha may
Cha : hing ndm
s o bién sita Thanh tring va
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Hinh thie so Iinh

[Yicn tich

Cdng trinh tren it

Dia diém

(=)

e

| thire thue

cdc cOng trinh phy trg
khac)
Tiéu khu Vuim Tram bom (Pat thwong Dt thué
3 | Dio, Thj trdn NT 79 mai dich vu) Thué 50 nam | trd tién
Mde Chiu hang ndm
& .
Tiéu khu Bénh ?Xﬂ; th:ﬁilgt:l? d:;:lw Dt thué
4 | Vign 11, Thi trfn 3.503 Fly i P Thué 50 ném | ted tifn
NT Méde Chau e R hang nam
' teinh phy trg khic)
l'; + £
Tidu Ichu 40, Thi ?ﬂn 'H ggmﬂi;?: = Dit thul
i A, |l clra her i thiéu san i ST
037 : hué i
5| thn NT Moc Chitu | phdm v che cong trinh b (i
. hing ndm
phu trg khéc)
Pt co sér san xudt kinh
Tidu khu Khi doanh phi nong nghiép Pt thug
6 | Twomg, Thi trin 21499 | (xfy dung nha miy ché Thué 50 ndm |l tien
NT Mée Chéu hién thire n va cic cOng hing nam
trinh phy tror khac)
Tidu Khu Khi dﬂé‘j “:’3 S?f"fﬂ;‘,? e Dt thué
7 | Tuong, Thi trén 25.358 U‘E s ai;::d: ﬁn; - :m’: o | Thue SOvam | i tién
e :
NT Méc Chi i
Mae \l] o Khvdic) héng nam
Dt cor s SX, KD phi
Tiéu khu edip 111, nong nghigp (Xdy dyng, Dit thué
8 | Thi tefin NT Moe 10,614 | nha may CBTAGS, nha Thué 50 nam |  Ld tién
Chéiu kho, sin phe va céc cang héng nim
trinh phy trgr khéc)
Tién khu Co Quan, f;f;thdml’:lg iﬂl 'j,!“]g “Li i Pt thud
9 | Thi whn Néng 457 | 31;3 “‘_f m;;” : m:r Thué 50 nam |  trd tidn
trudmg Moe Chin C cong PG hang nim
khéc)
o poa i § G DA thus
10 ;‘;i‘w s t:; hang gidi thigu s8N | py 590 nam |t tidn
’ pham hing nim
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Dién tich | Hinh thire 50! Hinh

G Cong trinh frén (it
()

Dia didm .
livru

thwethoe

Pat thué
trd tifn

biéng ndm
Pt thué
trd tign

héing nam

11 | Huyén Mde Chitu 0.532.148 E)fmg o - rang rai Thué 20 ndm

12 | Huyén Vin Hb 868.355 | Dong cd - trang trai Thué 20 nim

(Nguin: 11.4&'11-9’,1 |
13. K& hogeh sin xuit kinh doanh, lgi nhudin vi cb tive trong cic ndm tiép theo

Béang 31: Ké hogeh Lol nhudin vi ¢6 tive giai doan 2024 - 2026 cia MCM
Darii v Trign déng

NaANL 2026

N 2023 MEAn 2024 MNam 225

Chi tieu 5 tang :| f”'j"'.' fang "";'”
Thue hid T o BLuEstn e ) T LETAIT)CR0
[haee hitgn | Gl L ﬁ_;:.||!.::1 ;} Cili 4r Vol KI Gty Vel lcn
My e 2024 2028
t[]]]z‘é:']hﬂ“' 3.135.423 | 3.367.419 7,40% | 3.535.790 5,0% | 3.712.580 5.0%
LNTT 423.58 | 375215 | -1140% | 394627 5.2% | 428.746 8,6%
LNST 174417 | 331666 | -11,40% | 348.825 52% | 378.984 8,6%
hﬁ:‘ CL 2327354 | 2.405.854 4,80% | 2,499,797 3.9% | 2.620.882 4,8%
Ty 1¢ lgi nhudn
sau
iy R 11,00% 0,80% |  -2,10% 0,9% 0, 1% 10,2% 0,3%
thudn
Ty € lgi nhudin _
au thuéfvon 16,10% | 13.80% -2,30% 14,0% 0.2% 14,5%: 0,5%
el sa h_EI'E
THi thicu Téi thigu Téi thidu
Ch tirc 2004 004G S04 - S0%% =
LMNST LNST LMNST
(Neudn: MM

Ké hoach Igi nhugin v ¢b tie giai doan 2024 - 2026 duoe xy dyng cin ot theo ké hoach
kinh doanh hing nam coa CTCP Gifng Ba Stra Mac Chéu. S6 ligu doanh thu va lgi nhudn trén
diy dirge xdc Jap trén co sé thin trong. Cac 6 lidu ké hoach trén cd tinh dén cic rii ro vé lam
phat va i ro khéc the ddng dén hoat déng kinh doanh cta doanh nghiép.
13.1. Can et dé dat ihege ké hoach loi nhujn vi cd tie
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K& hoach doanh thu, i nhufn va cé 1:‘:(: ctia Cong ty trong cac nm sp téi duoe Iﬁp dira
trén nhitng dir bio ve 5 (idm nang cua nganh, cing vai ede dinh hudng ddi moi va phat trién kinh
doanh trong dai han, Trong ném 2023, MCM da hodn thénh 91% lié hoach doanh thu thudn vi

106% ké hoach loi nhufn tude thué. Cong ty di va dang trién khai efe phiong dn dé co thé dat
droe ké hoach kinh doanh da dgt ra nhir trén bao gom:

- Thijtrwing va khich hing:

Piéiu tr cho cong tac thi trudmg dé cing o vitng chic hé thing v thi trudmg 43 c6, ning cao
stic manh thuong higy, ting bude mé rdng thi trudmg ra toan quéde: nghién ciu wndt khiu san
phdm ra nude ngoeai khi ed cohii.

. Sin xuat v ché bifn: Tang cudng tuyén chon dan b sia nhim ning cac ning stidid, san
Iwong, khing ngimg ning cao chit lugng siia tuoi dua vao ché bifn, Cing co hé thimg trung 14m
uing hién co, cing cb va mo rfng nha may ché bién thire n tinh;

Gidi quyét tit bai todn thite in thé xanh va thire in dir trit cho dan b,

- Kiém sodt chiit lngng;

Xiy dung va thye hién cae quy trinh kiém tra chét luong lién quan dén tung burdic tronge qué
winth san xudt, (0 nguyén ligu dén san pham cubi cling, Pidu nay dam bao ting bt ki 161 ndwo ciing
dere phat hién va khée phye kip thir. Cai tién litn tue trong quy trinh kiém sodt chit lwong dé
dam bao ring sin pham ludn dép (mg cic tiéu chudn méi va thay déi trong yéu ciu cla thi treimg,

- Dhu tw phit trién:

Pau nr xdy dung thém 01 trung tim gmng, (1 nha mdy ché bién stra, 01 phi miy ché bién
thitc @n chiin nudi thng hop. MBi nam sin xust thém tir 2-3 in phém sita mdi phi hop voi xu the
titu dimg theo timg thivi diém;

1&;:- tue diu (w cho chan nudi, ning cao quy md chin nudi cia h§ lén & mie hop Iy, phat
trién chiin nuéi gin véi chon loc c;hﬁl lugny cao hon d& ting diu con v san lugng siva gin voi
ndng cao chilt luong vi san xudt sita sach;

Péy manh hoat déng nghién ctu va g dung khoa hoe k¥ thudt, cal tién k§ thudt, hop 1y
héa sén xuit;

Phit trién chiin nudi va ché bién plin véi bio v§ mbi truomg

Cing tic thi chinh

Dam bao guan 1y tai chinh ciin thin :ii’.& t8i uu hoa vide st dyng vin va pidm nguy co tai
chinh. Céng ty ludn theo dai chit ché dong tién ddiu vio va diu ra, dim bio ring co di tién € tra
edc khoan phéi thu, tidn luong va cac chi phi hoat dgng khéc, Bén canh do, Moc Chau Milk ludn
(i uw hoa quin Iy kho gitp (rinh tinh tegng tn kho thira hode thidu. Dien nay giflp giam nguy co
thiéu hut hang hod va gidm cac khoan chi phi lién guan dén thn kho, Ngoa: ra, Mde Chau Milk
dang duy trl nhimg chinh sdch khic nh quén 1y dong tién, quén 1y ng, t61 uu héa thué, sir dung
céc ¢Ong cu quan |y 1ai chinh,, ., dé dam bao doanh thu va lgi nhudn cho Cong ty.

Tinh kha thi ciia ké hoach giai dogn 2024 — 2026

P CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 82




BAN CAQ BACH mdfﬁ.ﬁu

Trén co st cde déng san phdm dang hién ¢6 va danh gid nhimg tiém ning cia thi twdng
hién nay véi dy béo ting truéme &n dinh cda ngénh, mye tiéu tdng trudng dy kién trong ndm 2024
va nam 2026 duge Cong ty ddnh gia la kha thi.
13.2. Ké hogeh din tw dy dn di duwge HPQT théng qua

Nam 2023

Trong nfim 2023, thng mire déu tr mdéi cho cac nha mAy, tai sén hién hanh clia Mae Chéu
Milk dat 20,38 ty dbng. Toan b sb tién duge ding dé cdi tao, mua mél may moc tai nhi mdy sita
dang vin hinh. Cong ty di lién hanh diu fir mua méi may ché bién phomat, may goi bo, thi cong
citi tao hé thong phong chay chita chiy tai nhi mdy UHT. Bén eanh da, Moc Chiu Milk ciling d3
(hire hién cii tao, ning cip cie tram thy mua dé dam bio chét lwong siia troi nguyén ligu tit. Chi
tiét cic khodn mue duoe thé hién qua bang sau:

Bing: Chi tiét khokn mue ddu Lw thi sin cb djnh nim 2023

Tén Thivi gian thye hi¢o
STT Tén hang mue mac 4 & 3t tos
: #ng my r (tritu ﬂill Ky hop | Quyét foin
dong) thau dbng hop ding
i Tram thu mua; Thay tean b hé théng s60 | T20003 | TSR023 TOR023
Camera
2, | Tram thu mua: HE thong xt Iy nude chp, hé 1500 | 132003 | T3m023 | Trimem
thong dun va cap nude néng
3. | N&i ndu banh cong sudt 200kg trér [én 1186 | T3/2023 | T5/2023 | TT11/2023
4, | Tw vén thiét k& lap dy todn thi cong 86 | 04/2023 | 05/2023 | 12/2023
5. | Tu véin tham tra hd sor thidt k& vA dur todn 8 [ 04/2023 | 0572023 | 122023
6. | Tw vén gidm sét thi céng 46 | 04/2023 | 05/2023 12/2023
7 2 Thay (1 may lanh kho Ti2 TSIEGI_E- T7/2023 T01./2024
8. Thay thé mdi nhi nhi sén xuat chinh s6 1, sé
3: nha céu khu vue kho lanh bé; mai nha 1o
hoi, nha nén lanh; thay cac mang nuée biin
inox va cac 3[15 thoat nudc mai. Thay thg 1219 | 0522023 | 08/2023 1072023
viich ton dimg, ede khe théng gio khu sin
xuht chinh
9. My goi bo 4857 | T5/2023 | T7/2023 | T01/2024
10, | Méy ché bién phomai 5701 | T5/2023 | T7/2023 | TO1/2024
11. | Thiét ké thim duyét ban v& thi ¢éng PCCC -
{ai to3n bd nha xudng UHT 238 | 05/2023 | 0672023 09/2023
12, | Thi cOng céi tac hé Ihlf'mg PCCC xudmp UTHT 3.976 | 11/2023 | 0172024 O8/2024
13. | Xay dung khu cip phat xiing déu 297 | 1202022 | 01/2023 | 02/2023
TONG CONG 20,385
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MILK

Giai doan 2021 - 2022:

Théng 02/2021, Mée Chiu Milk da hoan thanh ting viin diéu 18 tr 668 ty ddng lén 1.100 tv
ddng biing hinh thite chio ban ra céng chimg, chio bén riéng 1& va chao ban theo chuomg trinh lya
chon cho nguéi lao d@ng theo Gidy Chimg nhdn déng ky chdo ban s8 304/GCN-UBCK do
UBCKNN cfp ngay 15/12/2020 véi chi tiét nhw sau:

- Thng s tién thu duoe tir dot chio bdn 1 gan 1250 ty dong,

- Mue dich sir dyng vén: 12 dé tai tro cho Dy dn Bau tu day chuyén sin xudt sira nude, Dy
i Dhu tr trang trai b sita méi voi qui md 4,000 con két hop du lich sinh théi. Dy éin Ning edp
trang trai hién hitu 1&n qui md 2.000 con va Dy an Nha mdy stta Cong nghg cao Mae Chiu,

- Céng ty biio cdo cho Dgi hiii dfng co dong va cong bd thong tin dinh ky vé tién dd sir
dyng vim thu duge tir dot chio bin theo ding theo quy dinh.

- Thong tin hién trang phap Iy cda cac dy an sirdung von thu duge tir dot chio bian ra cong
cling cu thé nhu sau:

a)  Ducdn Nhd may siva Cang nghé caa Mde Chau.

Dir an di ¢é ede ehap thudn phap Iy nhur sau:

_ Quyét dinh chilp thuin chii trwong ddu or dong thi chap nhin nha du tu sO 862/0D-
UBND ngily 18/05/2022 ctia UBND tinh Som La;

_ Quykt dinh phé duyét nhigm vp quy hogeh chi tiét 1/500 sb 309/QD-UBND ngay
02/3/2023 cua UBND huyén Moe Chéu;

. Hb sodd an quy hoach chi tiét 1/500 d& ndp vé huydn Moe Chiu vio ngdy 13/03/2023;

Quyst dinh sé 1437/QD-UBND ngay 05/08/2023 cila TUBND tinh Scm La phé duyét diéu
chinh Quy hogach chung huyen Me Chau, Dy kién S Xy dung s& trinh diéu chinh Quy hoach
phén khu trong thang 10-11/2023.

Cic bude trién khai tiép theo:

- Hoan thién ho so phé duyét Quy hogch chi tiét 1/500 trong thang 10/2023;

- Phéi hop UBND huyén Méc Chau phé duyét Quy hoach chi tiét 1/500, ban hanh thong
bao gidi phong mit hing vé hd trg Cong ty trong qud trinh thye hign do dac va xac minh cac thia
dit nim trong ranh gidi gquy hoach.

. Chudn bj hd so thiét ké co so va cde hd so ddu ndi ha thng, thidt ké oo s& PCCC litn
quan dé nop S¢ Xy dung Son La khi Quy hoach chi tift duge phé duyét thye hién tong quy
[V/2023

MOM di o6 thidt k& so ba cic hang muc co sé san xudt, kho bii, hg tdng ciia dirén nha
mdy sta; DA mén thiu goi thiét ké san lip, s& ¢ nha thilu d& trién khai san lip mat biing nha may
trong thang quy [/2024.

. Da co don vi nr vin thue hién goi ddnh gia tac dgng mbi truong, dang thuc hign trién
kchai hé s0, sin sang hé so ndp thim dinh khi da an Quy hogeh chi tiét 1/500 dugre phé duyél

Hoan thién thiét ké chi tét cdp phép xiy dymg vit khol cdng dy dn trong quy 1172024,

— ==
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h) Die din Déu e trang trai bo siva ndi vii gui mé 4.000 con két hop du lich sinh thdi:
Quyét dinh chdp thuéin chi truong déu tw ddng thoi chép thudn nha diu tr s6 2385/0D-
UBND ngay 29/09/202] cita UBND tinh Son La.

- Qu_‘fts:l dinh phé duyét quy hoach chi i€t xdy dimg dir 4n &8 420/QD-UBND npy
A0/03/2022 cia UBND huyén Moc Chau.

- Quyét dinh vé vige thu hoi dat, chuyén mye dich st dung dét, dang kv bién déng dat dai,
dieu chinh thdi han st dung dit, thué dat ddi vdi du 4n T4 hop trang trai sinh théi, bo sita Cong
nghé cao Mac Chéiu (Thién dudmg sim Mge Chéu) st 2126/QD-UBND ngay 19/10/2023 cla
UBND tinh Som La.

- Gify phép xdy dung 6 01/GPXD-SXD npay 19/10/2023 cta Sé Xy Dumg tinh Som La.

Cong ty di hoan th1 théo dé di dod chudng trai ci tai trung tAm 3, chuyén dan bo sang trung
tim 2, trd mat bing thye hién Dy dn trang trai cong nghé coo 4.000 con.

Neiy 19/10/2023, Dy dn Piéu tu trang trgi bo sita moi voi qui mo 4.000 con két hyp du
lich sinh thai vé dir 4n Néng eip trang trai hign hitu [én qui md 2.000 eon ciia Mée Chau Milk vira
duge S& Xay Dymg tinh Son La cép phép xéy dyng theo Gidy phép xdy dyng s& 01/GPXD-SXD.
Dwyr én da dugre khoi edng ngay 09/1 1/2023,

¢) Due din Déu e didy chiyén sdn xudi sfea nbe

Dy 4n dé quyet todn va dua vio sir dung,
d) Dig dn Néng cép trane trai hign hivu [én qui mé 2,000 con

Dy én dang trong qué trinh quyet toan. Tinh dén thoi diem 31 thang 12 nam 2023, tinh
hinh sit dung vén thu dugee tir dot chaa ban b phiéu ra cong chiing nhu sau:

TT Nii dung Gid trj (d6ng)

I. | 86 titn thu dwge tir dot phat hinh 1.249.274.340.0010
I | Sir dung vin 343.880.336.121
E hop trang.trai sinh thai, bo sira cong nghé cao Mge Chiu G8.724 847 858
2. Mt ring quy mé Trung tm Giong bo sita Mée Clidu 120,159,347 8140
3. Diiu tir méy rit A3 Speed 180ml 123.122,598.453
4. Nha may sita cing nghé cao Mc Chiu 1,873.542.000
L | S& tién con lai chua sirdung 905.394.003.879

_ K& hoach sir dung von trong thér gian téd nhu sau:
N dung Tir 31/12/2023 dén Tir 31/12/2024 dén
31/12/2024 31/03/2025
Dur ki€n 36 ticn sir dyng trong ky 536,334.403.693 369.059.600.187
Liiy Ié 50 tién sir dyng dén cubi ky $80.214.739.813 1.249.274.340,000
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Du kién sit dyng hét todn bd theo cie muc dich sir dung von di duge phé duyél vio
31/03/2025
13.3. Ké hoach ting vén diéu I¢

Tai thisi diém hién tai, Cong ty chua co ké hogeh tang voén didu 1¢ do ngudn von hign Lai da
dép iing duge nhu cdu trong hoat dong kinh doanh ctia Céng ty.

14, Danh gid eiia t6 ehie twr viin vé ké hoach lyi nhudn vi eb tive

Vi goe do 1a td chire tw vin, BSC da tién hanh thu thip théng tin, nghién ci, phén tich
mét cdch ¢dn trong vi hop 1¢ dé dwa ra nhimg danh gid va du bdo vé hoat déng kinh doanh, lgi
nhudn va b e eda Mae Chau Milk.

Vi dit phiat trién én dinh; chién luge hoat déng kinh doanh linh hoat va néng dong cia Mac
Chiu Milk, trong béi canh tiém ning phét trifn eta nganh sita va cde san phim tir &ira edn ldm,
BSC cho ring cdc ké hoach loi nhudn, ¢& tire vi mye tiéu phét trién eta Cong Ly [ hodn toin khd
thi néu khéng chiu chiv anh hudng boi ehe sy kign bit kha k!umg tac déng dén hogt ding kinh
deanh ctia doanh nghiép. BSC ciing cho rang, ty 1¢ 101 nhudn wd ¢d tire nhu ké hoach Cong ty dua
va 18 hop 1y, dam bao ngubn loi nhudn gift lai & tiép tue 16 diu tu nhém duy tri tGe d6 13ng trutmg
trong turong lai.

BS(C xin luu y ring, ede § kién nhin xét chia chiing t8i dugc dua ra dudl goe dé danh gia cia
mit t6 chire tur vin, dyra trén nhing co s& thdng tin duge thu thip c6 tinh chon loc vi dia trén Iy
thuyét vé tai chinh, chimg kho#n ma khong ham ¥ bio dam gid trj cia chimg khoan cling nhu tinh
chile chiin ctia nhiing s6 liéu duge dy bio. Cde nhin xét nay chi mang tinh tham khao véi nha diu

tur khi ty minh ra quy &t dinh diu tur

15, Thing tin vé nhimg cam két nhung chua thye hifn cia To chire ding ky nigm
yét
Khéng oo

16, Che thing tin, cde tranh i‘.hfip kién tyng lién quan t¢ Cong ty mi cod thé fnk
hwdng dén gid ci cb phifu niém yér
Khong ¢

PHAN 5. CHUNG KHOAN NIEM YET
1. Loai chikng khosio
CH phiéu phd théng
2. Ménh gid
10.000 dbngfed phiéu (Mudi nghin ding/ed phiéu)
3, Téog so chirag khodn nigm yét
- 86 lugmp o phidu ding ky niém yét: 110.000.000 (Mot trcim muedi (riéu) co phitu.
- Thng gid tri cd phiéu ding ky niém yét (theo ménh gid): 1.100.000.000.000 (Mdi nghin md!
irdm ) dimg.
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4. 56 hegng ob phigu bi han ché ehuyén nhwong theo guy dinh cita phip lujt hodc

t6 chire niém yét

Theo quy digh tai mue d Khoan 01 Piéu 109 cia Nghi dinh 155/2020/ND-CP ngay
11/12/2020 ctia Chinh phit: C& dong lé cdi nhdn, 16 chite o6 dai didn sér hitu la Chii tich Hoi déng
quan irf, thanh vién Hii dang qudn tri, Trisdng Ban kidm sodit vir thimh vién Ban Kiém soat (Kiém
sodtvien), Tong gidm doc (Gidm doc), Phé Ting giam dde (Phd Gidm doc), K€ todn trictng, Gidm
dae i chinh va cde chive danh gudn Iy (wong dwong do Dai hdi déng ¢ dong héu hode HEi ding
gudn (0 b whidin vér e déng 16n la ngedi cb lign quan cta cde dai fugmg trén phai cam ket 1iép
tuc ndm giie 100% s ed phiéu do mink sé it trong thai gion 06 thing ké tiy ngdy givo dich dau
tién cua ¢d phicu irén Sé giao dich ching khodn vé 50%, 58 €0 phidu ndy trong thdi gien 06 thing
tidp theo, khdng tinh 56 c6 phity thuge s¢ hive phit mede do cdc cd phén trén dai dién ndm giil;

54 hrong cd phidu cam két nim giet khi niém yét cia Céng ty nhir sau:

Bing 32: Thang tin cam két ndm gii of phiéu khi nigm yét
|

! i
Iéinn s

Sahgng CIY

cam Kel nam

SO e CF

r :
i kel nam

g ey b firme ¢ || Tv I 2 e
i lome noi b Chue vl PR i Gt e Siif L rnng
phico nomye (| () : LR RN
g e s fethang
A nedy nilm vt tiep thico
Pham Hai Mam TV HDBOT, TGD 130641 012 130.641 65,321
Mguyen S§ Quang Phes TGD 335300 0,30 335.300 167,650
Pham Quang Thity Thanh vién BKS | 113.866 | 0,10 113.866 56,933
Neuyén Anh TG Ké tokn truéug 200000 | 0,18 200,000 100,000
?rf:lng Cang ty Chin nubi
p 229971 59,30 G5.229.971 32.614 886
Viet Nam — CTCP Céng ty me 65.229 26148
CTCP Sta VigtNam | COEYMES. | 5000 | 885 9737700 | 4.868895
cao nhat
Tﬁ-ug cong '?5.?4'_?.563 68,85 75.747.568 37.873.785

Nhir vy, theo quy dinh tai diém d Khoan 1 Bifu 109 Nghi dinh 155/2020/NB-CP ngdy
31/12/2020, thng sé luemg cb phiéu han ché chuyén nhugng theo cam két ol cde ob dong 14 cé
nhén, th chirc co dai dién s& hiu 13 thinh vién HDQT, BKS, Ban TGD, va K& toén trudng 14
75.747.568 & phiéu, chiém 68,85% von diéu 1é Cong ty. S8 ¢f phifu ndy s& bj han ché chuytn
nhirgng 100% trong 06 thang ké tir ngy niém yét va han ché 50% trong 06 thing tiép theo,

5, Phwong phap tinh gia

Gid tham chitu dir kién ena eb phifu Cing ty Cé phin Gibng Bo Stta Moc Chiu duge xée
dinh cin cfr theo 03 phuong phép tinh gid bao ghm: (i) phuong phép gid tr] $0 séch tai thai diem
31/12/2023, (ii) phuong phap gid theo hé sb P/E va (iii) phirong phip gia thi truomg,
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Cong ty thire hign xéc dinh gis cb phidu MCM theo cae phuong phap trén dé Nha ddu v co

thé tham kho. Thoi diém tinh gid tham chiéu chinh thie s& duge xéc dinh trén co s gid ch phiéu
MOCM tewée khi huy ding ki giao dich UpCoM, chuyén sang niém yét tai SGDCK Tp.HCM.

o Gi ¢b phiéu theo phuong phap gid tri sé sich
Gid tri s6 sach ctia Céng ty dwge xde dinh nhu sau:
Vén ehit sir hiru
(khéng bao gém Li ich cd ddng thiéu 36 vér Nguon
keinh phi va Quf k)

G.. i R i’ﬂ'_] Eﬁ hﬁ =
i (rj 80 sdeh trén méi cd phin §6 lwyng o phidu dang luu hinh

Ciin ci BOTC Kidm Lodn ndm 2023 cda CTCP Gidng Ba siia Moe Chiu thi 56 ligu dé tinh gid
tri 86 sAch nhw sau:

ll 1927254927918

‘Téng van chil so hitu (dong)

l,f,li_li:ll cfv_ﬂﬁng TJﬁé_lf_s_i‘n_@@ng] -
Ngudn kinh phi vil Quy khac (ding)
| SLCP Iu liinh cubi ki (c8 phicu)

Gi trj 50 sich MCM (@ong/ep) |

e (id co phicu theo phuvng phip P/E

Gid tham chidu du kién duoe xde dinh cin ci vao lgi nhuiin thuéin eia chi so hiu rén mii

¢ phin ciia MCM (EPS) va 50 nhén thu ahip tham chién cha ngdnh hogic cia nhom dom vi luemg
dwomg lrong nganh (P/F) ti thoi diém xde dinh,

Gid tri hop Iy trén eb philn theo 6 nhin thu nhip = EPS x P/E tham chiéu

Chi s8 P/E duge tinh bing cdch chia thi gid cia cd phitu cho Loi nhugn thudin el cha sé hitu

{rén méi ob phifu cia Céng ty, Chong 61 st dyng chi s& P/E véi thi gid ob phifu tai thod diém

1/12/2023, loi nhudn thudn clia chit s hitu trén mdi cd phiéu duge Ly theo s lidu bao cho 1ai

chitih kiém todn cha céng ty tai thii diém 31/12/2023,

Ma 'l'll;l:.giq'\‘;.u'i i lm irhiudn mi cn|

_'fi’ji. ";-‘fli,li}!:,r} g chire 3202023 il it Lk P

Khoin {ding) 3 22023 (dong) 2
(5)=
1 2 3 4
Cong ty cb phiin St quoe 1é iDp 236.830 15,465 15,31
Céng ty b phin Stta Ha Noi HNM 9,900 1.052 941
{'ong ty o phin Budmg Quang Ngai | QNS 44 800 7.172 6,25
CTCP Thp dods Kido KDC §3.000 554 | 113,72
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Gié trj P/E tham chiéy 36,17

Gisi ¢ phiu MCM = Loi nhuiin thuéin cia chii sé hive trén mdi et phiéu x P/E tham chiéu
= 3.063 x 36,17 = 110,796 ding

Loi nhuéin thudn cta chil so hitu trén mbi ed phifu cia MCM dén 31/12/2023 cin et theo
BCTC kigm todn 2023 |4 3,063 déng/ed phiéu, Do dé. gid trj ¢b phiéu cia Céng ty theo phuong
phép so sdnh P/E 13 110.796 déng/cd phicu.

e Gid ed phifu theo phueng phip gid thi trwing

Phuong phip gid trf triémg duge xac dinh theo thire 1€ giao dich ctia ¢d phitu MCM trén thi
tridmg UpCoM. Gia tri e6 phién MCM theo phuong phép gid thi trudng 1a binh quén gid tham
chifu ella 30 phién giao dich lign tiép tam tinh tir ngay 06/03/2024 dén ngay 16/04/2024 13 41.333
ding/co phiéu.

» Gi4 tham chifu trong ngiy giao dich dilu tién

Cong ty quyét dinh vé nguyén tic xic dinh gid tham chidu trong ngay giao dich ddu tién 1a
binh quén gi4 tham chiéu 30 phién giao dich lién tiép gin nhét tnrde khi hiy ding ky giao dich
trén sdn UPCoM cia S& Giao djch Chimg Khoan Ha Noi,

6. Gidi han vé ty 18 ndm giir ddi voi ngwdi mieie ngoai

Cong ty ¢b phin Gibng bd stta Moe Chéu chinh thire giao dich trén UpCoM tir ngiy
| 8/12/2020, do d& ty 18 sd hitu cia nhi déu i nicde ngoai s& tudn thi theo quy dinh tai Nghj dinh
s 155/2020/ND-CP ngay 31/12/2020 ¢ta Chinh phi quy dinh chi tiét thi hinh mot sb didu cia
Luft Chitng khoén va Nghj dinh 56 31/2021/NB-CP cia Chinh phi ngay 26/03/2021 huong dan
thi hanh mot s6 didu coa Ludt Bau tu,

Ciin et Nghi quyét DHDCD s6 01/NQ-DHBCB/GBS/2020 ngay 17/07/2020 etia BHBCBH
Cong ty vi Cong van s 2640/ UBCK-PTTT ngay 08/06/2021 ctia Uy ban Chimg khodn Nha nude
vé hé so théng béo ty 18 sé hitu nirde ngoai tHi da cla Cang ty ¢b phin Gidng bd stta Mie Chéu,
ty lé 5o hity nude ngoai tih da etia Chng ty b phin Gidng bo sfia Méc Chiu la 100%.

7. Cae logi thué co lign quan

7.4, Thué lién quan dén Té chive ding ki niém yét

- Thut Gié trj gia ting (VAT) : Ap dung thue suat 0%, 5%, 8% v 10%. Khéng tinh thue doi
vi5i sdn phim thire n chin nudi va sita woi nguyen idu, 5% VAT di vai thude thiy, 8% dbi vai
sita thanh pham va 10% doi v&i dich vy thué kiot ma cong ty cung cAp.

- Thué thu ohip doanh nghiép:

Theo quy dinh ctia Nghi dinh s 12/2015/NB-CP ciia Chinh phit quy dinh chi tiét thi hanh
Luil stra doi, bd sung mot sb didu cia Luat vé thué va sira ddi, bd sung mdt sb didu cia céc Nghi
dinh vé thué ngay 12/02/2015, Cong ty duge mién Thué thu nhip doanh nghiép cho thu nhap tir
hogt déng tréng trot, chin nubi, nudi {réng va ché bién nong san, thiy san & dia ban cb dicu kign
kinh 1€ - x& hoi diic bigt kho khin, Trong do thu nhip tir ché bién néng san, thity sin dwoc vo i
thué theo quy dinh tai Nghi dinh nay phii dap img dong thoi cde didu kién sau;
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s 'y |& gid tri nguyén vat liéu la ndng san, thiy sé.n trén chi phi sén xuft hing héa, sin pham
tr 30% trdr 1éng va
» Sén phém, hing hoa ché bien tir néng san, thity san khong thude dign chiu Thué tidu thy
dac biét, trit truémg hop do Thi tudmg Chinh Phu quyét dinh theo d& xudt cia B Tai chinh.
Mite thué suft théng thubmg dp dung cho cdc khoin thu nhép khéc cin Cong ty chua tinh
cic wu dii 20% t18n loi nhuan tinh thud.
Cic logi thué khdc va 1& phi ndp theo quy dinh hi¢n hanh.
7.2. Thué lién quan déu hogt @png giee dich chimg khodn
gl Ddi vii Nhi dau fwe cd nhdn:
Theo Théng tur sd 111/2013/TT-BTC ngiy 15/08/2013 cta Bd Tai chinh vé viée lurdng din
thue hién Ludt Thué thu nhap ¢a nhiin, Ludt sia ddi, bd sung mot i didu ctia Lubt Thué thu nhip

cd nhén vii Nghj dinh s 65/2013/NB-CP cia Chinh phi quy dinh chi liét mot so dieu chia Luft
Thué thu nhip cd nhiin v Lugt sia dai, bd sung mit s difu cta Lugt thué thu nhap cé nhin, thi:

- Thu nhﬂp tinh thué: Thu nhdp chju thué thu nhip ¢i nhin bao g&m thu ohéip tir diu e vén
(lg7i tire ¢ tire) v tha nhap ur chuyén nhwgng vén (thu nhép tir chuyén nhugng chimg khodn),

- Thué sufit:
o Thué sudt déi véi thu nhap tir diu tr vén (lgi tie o ) 5%.
o Thué suft ddi véi thu nhap tir chuyén nhueng von (thu nhip tir chuyén nhugng ching
khoén) duge xac dinh nhar sau:

o Truémg hop cd nhin chuyén nhuong chitng khoan ding ky ngp thué theo hidu thué
todn phin thi thué suat la 20%,

o Trudmg hop cé nhdn chuyén nhugng chimg khodn khéng ding ki nbp thué theo
bidu thué todn phin véi thué sufit Ti 20% thi ap dyng thué sufit 0,1% trén gid chuyén nhuong
chitng khoan tmg [an,

o Cénhén chuyén nhuong chimg khodn d2 ding ky ndp thué theo thué sudt 20% viln
phii tam ngp tlué theo thué sudt 0,1% tén gié chuyén nhugng chimg khodn timg lén,

- Thii diém xde dinh thu nhip tinh thué
Thivi didm xac dinh thu nhép tinh thué tir hogt dng chuyén nhuong chimg khodn dugpe xic
dinh nhir sau:
o Déi véi chimg khodn niém yét 14 thoi diém SGDCK cdng bé gia thye hign,
s Pbi v chimg khodn chua niém yét nhung da thye hign dang ky giao dich tai S& giao dich
chimg khoan 14 thér diém S giao dich chimg khodn cong b gid thye hién,

Déi voi chimg khodn khang thude trudmg hep néu trén la thoi diém hop déng chuyen nhugng
chimg khodn 6 hiéu lye. Triimg hop khong ¢é hop déng chuyén nhugng chimg khodn thi thoi
diém tinh thué 14 thei digm dang ke chuyén tén $& hitu chimg khodn,

b) DO vii Nhé ddu tu td chite:
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Nha diiu tw t0 chie dang ky kinh doanh tai Vigt Nam phii chiv mot khodn thué déng trén
phin chénh |¢ch gid khi ban cb phiéu nhw sau: '

Thué thu nhp tir chénh 1¢ch gid do ban ¢b phiéu = Thu nhdp chiu thué x Thué suil

Trong da:

Thu nhap chiu thué = Tdng gia trj chimg khodn bén ra trong ki - Téng gid trj mua chimg
khodn duge bén ra treng ky - Chi phi mua bin chimg khoan.

Thué suft = Thué suit thué Thu nhip doanh nghidp cta t6 chire diu tu,
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PIHAN 6. CAC POI TAC LIEN QUAN TO1 VIEC PANG KY NIEM YET
TO CHUC TU VAN

[.‘(}Nﬁ- TY C '[:} PHAN CHUNG KHOAN BIDV (BSC)
Tru si chinh : Tang 8, ting 9 Tod nhi Thaiholdings,

56 210 Trén Quang Khai, Hedn Kiém, Hi Noi
Dién thoai  : (024) 39352722 Fax: (024) 2220 0669
Chinhénh  : Ting 4, ting 9. Téa nhi President Place,

§b 93 Nguyén Du, Quin 1, Tp. Ho Chi Mish

Welizite » www bse.com.vn

Dign thoat : (028) 3821 BRRG iaxe: (D28) 3821 B3 10

TO CHUC KIEM TOAN

CONG TY'TNHH KPMG VIET NAM

Bia chi : Ting 46 tod thip Keangnam, Hanoi Landmark Tower, tod nha 72 tang, 16 E6,
duémg Pham Hing, Khu 46 thi méi Cu Gidy, Phuéng ME Trl, Quin Nam Tir Liém, Ha Nai
Pién thoai  : (024) 3946 1600 Fax: (024) 3577 0787

Website s www kpmp.com
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PHAN 7. PHU LUC

Phuy lue I Gity CN DKDN diéu chinh gin nhit

Phy lyc IT: Didu 1§ t6 chire va hoat déng ciia Cong ty

Phy lye 11 Gidi thigu nhitmg vin han phap ludt liéa quan téi t chitc niém yét
Phuy luc TV: Bao cdo tai chinh

o Bfo cio tai chinh d8 duge kiém todn ndm 2022;

o Bdo cdo t&i chinh da duge kidm tosn nim 2023;

o Biéo cdo thi chinh Qui 1/2024.

5. Béo cio vé nhimg tranh chip phép luft

Bowo
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vy GV 20 thang 5. ndm 2024
Dai dién T ehire diing k¥ niém vit

Mai Kiéu Lién
Truwing Ban Kiém soat

G-

/
Trin Thii Thoai Trin
K¢ todin trudmg Phé Ting Gidm dbe
(L Phu trich K¢ todn thi chinh
(,’/—’ §
Nguyén Anh Ta L& Huy Bich 3

Pai dién 1’3 chire tir vin




