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TONG CONG TY KHf VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Péc Lap — Ty Do — Hanh Phic
PETROVIETNAN ,
PVGAS CNG 86: 25/CNG - CBTT , Viing Taw, ngay 24 thdng 5 ndm 2024
V/v: CBTT Bién ban va Nghi quyét
DHDPCP thudng nién 2024,

CONG BO THONG TIN BAT THUONG
Kinh guri: i
- Uy ban Chimg khodn Nha nudc o
- S& Giao Dich Ching Khoan thanh pho HO Chi Minh
1. Tén td chirc:
- Cong ty: Cong ty C6 Phan CNG Viét Nam
- Ma ching khoén: CNG
- Dia chi: S6 475 Nguyén An Ninh - Phuong 9 - TP. Viing Tau - Tinh BRVT
- Dién Thoai: 0254. 3574.635 Fax: 0254 .3574.619
- Email: info@cngvietnam.com '

2. Noi dung cong bd thong tin:
Céng ty Cb phin CNG Viét Nam cong bd théng tin vé Bién ban va Nghi quyét cude
hop Pai hoi df‘mg cb dong thuong nién 2024 chi tiét dinh kém, cu thé nhu sau:
- Bién ban s6 24/BB-DHDCD ngay 24/5/2024;
- Nghi quyét sb 23/NQ-DHBCD ngay 24/5/2024.

3. Théng tin ndy dwgc cong bd trén trang théng tin dién tir ciia Cong ty vao ngay
25/5/2024 tai duomg dan: https://cngvietnam.com

Chung t6i xin cam két céc thong tin cong bé trén ddy 1a diing su that va hoan toan chiu
trach nhiém truéc phap ludt vé& ndi dung céc thong tin da cong bd.

Nguwoi dai dién theo phap luit

Noi nhin: HPQT
- Nhu trén; CHU TICH

- HPQT; BKS; BGD;
- Trudng céac don vi;
- Luu VT; CBTT. S.02.

CONG TY CO PHAN CNG VIET NAM @
Vian phong: S6 475. duomg Nguyén An Ninh, P.9. TP. Viing Tau, Tinh Ba Rja - Vang Tau . i
Pién thoai: (84) 234. 3574635 — Fax: (84) 234. 3574619 Permn ngudn ' 4
Email: info@cngvietnam.com nf:ing Iu’c_ing sach

Website: www.cngvietnam.com tal mol ndl



TONG CONG TY KHI VIET NAM — CTCP

CONG TY CO PHAN CNG VIET NAM Poc lap - Tw do - Hanh phiic
S6: 24/BB - PHDCD Viing Tau, ngay 24 thdang 5 nam 2024
BIEN BAN HQP

I1.

N

II1.

DAI HQI DPONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CNG VIET NAM

Tén Cong ty, Gidy chimg nhin diu tw, thoi gian, dia diém hop:

Tén Cong ty: Cong ty C6 phin CNG Viét Nam (CNG Viet Nam);

Pia chi: S6 475 Nguyén An Ninh - Phudng 9 - TP. Viing Tau;

Can ct Gidy ching nhén dang ky kinh doanh (stra déi lan 15) s6 3500800828 do S&
K& Hoach va Pau Tu tinh BRVT cép ngay 11/08/2023;

Thoi gian: Bét dau lac 08 git 00, thir Sau ngay 24/5/2024;

Dia diém: Khach san Malibu - S 263 dudng Lé Hong Phong - Phudng Thing Tam
- TP. Viing Tau - Tinh Ba Ria Viing Tau.

N§i dung va chwong trinh nghi su:
B4o cdo cua Ban Giam dbc vé két qua hoat dong san xuét kinh doanh nam 2023 va
ké hoach nam 2024;
Béo cdo két qua hoat dong ctia HDQT nim 2023 va ké hoach nam 2024,
Béo cdo két qua hoat dong cua Ban kiém soat nam 2023 va ké hoach nam 2024;
T& trinh vé viée chon don vi kiém toan ddc 1ap nim 2024;
T& trinh vé viéc théng qua Béo cdo tai chinh da kiém todn nam 2023;
T& trinh vé phuong 4n phan phdi li nhuén nam 2023 va ké hoach phan phéi loi
nhuédn ndm 2024,
T& trinh vé tién luong, tién thuong, thi lao nim 2023 va ké hoach nam 2024 cia -
Thanh vién Hoi dong quan tri, Ban kiém soat Cong ty;
Té trinh stra d6i, bd sung Piéu 1é cong ty;
T& trinh Thong qua ndi dung chinh ctia Hop dong mua ban LNG ky giita Cong ty
Cb Phidn CNG Viét Nam véi Tong Cong ty Khi Viét Nam - CTCP (PV GAS) hoic
Chi nhanh Téng Cong ty Khi Viét Nam - CTCP.
Thanh phéin tham dy:
Vé phia khach moi:
- Ong Triéu Quéc Tuén - TV.HPQT Téng Céng ty Khi Viét Nam - CTCP
dai dién cb dong lon. '
- Ong Nguyén Phic Tué - Phé TGP Tong Cong ty Khi Viét Nam - CTCP
dai dién c6 dong 16n.
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- Pai dién Cong ty kiém toan PwC (Viét Nam).

Hoi dong quan tri cia Cong ty, gom cac thanh vién sau day:

- Ba Nguyén Thi Hong Hai - Cha tich HDQT

- Ong Vii Van Thuc - TV.HPQT kiém Giam dbc

- Ong Nguyén Hiru Thing - TV.HDQT

- Ong Bui Vin Pan - TV.HPQT

- Ong Vii Tuin Ngoc - TV doc lap HDQT

Ban Kiém soat ctia Cong ty, gdm cac thanh vién sau day:

- Ong Nguyén Quang B4 - Trudng BKS

- Ong Pinh Vin Quang - TV.BKS

- BaLé Thj Thanh Huyén - TV.BKS

Ban Diéu hanh ctia Cong ty, gdm céc thanh vién sau diy: k-
- Ong Vii Vin Thyc - Gidm ddc =
- Ong Nguyén Nguyén Vi - Ph6 Giam dbc o)
- Ong Nguyén Hiru Xuin - Ph6 Gidm ddc
- BaPham Thi Hanh - Ké toan trudng

ITi

Vé C6 dong tham du: GOdm ¢ dong/ngudi nhén ty quyén ctia ¢ dong sau khi hoan
tAt tha tuc ding ky tham du theo quy dinh tai Piéu 18 td chirc va hoat dong clia
Cong ty.

Dién bién cudc hop:

Ong Nguyén Vin Ha - Trudng Phong Ké hoach Kinh doanh - Truéng ban kiém tra

tu céch ¢ dong bdo cdo két qua kiém tra tw cach c¢b dong nhu sau:

+  Vao lac 08 gid 30 ngay 24/5/2024, ¢6 43 cd dong va ngudi dai dién cd dong co
mit, nim giit 23.071.636 cb phin, trong duong 65,7325% tong s6 ¢b phan c6
quyén biéu quyét va tuyén bd du diéu kién tién hanh cudc hop PHDCD theo
quy dinh ctia Luat doanh nghiép hién hanh (Bién bén tham tra tw cdch dai biéu
dinh kem).

Dai hoi da bidu quyét nhat tri 100% thong qua Quy ché td chirc ciia Dai hoi bang

phuong thirc biéu quyét cong khai.

Dai hoi da bidu quyét nhét tri 100% cir cic 6ng/ba c6 tén sau ddy vao Poan Chu

tich, Ban Thu ky, Ban Kiém phiéu ctia Pai hoi bing phuong thirc biéu quyét cong

khai.

Poan chi tich:

- BaNguyén Thi Hong Hai

Chu tich HDQT Cong ty - Chu toa;

- Ong Vii Van Thuc - TV.HBQT kiém GD Cong ty - Thanh vién.
Ban thw ky: _
- Ba Vo Thi Thu Suong - Ngudi phu trach quan tri Cong ty;

- Ong Nguyén Khic Hoang Thu ky Cong ty.
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Ban kiém phiéu:

- Ong Nguyén Vian Ha - Truéng Phong KHKD, Trudng ban;
- BaViiDidng An - Chuyén vién Phong TCKT, Thanh vién;
- BaNguyén Thi Hai Yén -  Chuyén vién Phong TCKT, Thanh vién.

Pai hoi da biéu quyét nhét tri 100% thong qua Chuong trinh nghi su cta Dai hoi

bang phuong thirc biéu quyét cong khai.

Ong Vil Vian Thuc - Thanh vién HPQT kiém Giam dbc CNG VN trinh bay:

- Béo cdo ctia Ban Giam ddc vé két qua hoat dong san xuét kinh doanh nam 2023
va ké hoach nam 2024.

Ba Nguyén Thi Hong Hai - Chu tich HDQT CNG VN trinh bay:

- Bado céo két qua hoat dong cia HDQT nam 2023 va ké hoach nam 2024;

- To trinh sira d6i, bd sung Diéu 1& cong ty;

- T& trinh Thong qua ndi dung chinh ctia Hop ddng mua ban LNG ky giita Cong
ty C6 Phan CNG Viét Nam véi Tong Cong ty Khi Viét Nam - CTCP (PV GAS)
hodc Chi nhanh Téng Céng ty Khi Viét Nam - CTCP.

Ong Nguyén Quang Ba - Trudong Ban kiém soat trinh bay:

- Béo céo két qua hoat dong ciia Ban kiém sodt nim 2023 va ké hoach nam 2024;

- T& trinh v& viée chon don vi kiém todn doc 1ap nam 2024.

Ba Pham Thi Hanh - K& toan truéng CNG VN trinh bay:

- T& trinh vé viéc thong qua Bdo céo tai chinh di dugc kiém toan nam 2023;

- T& trinh v& phuong 4n phan phéi loi nhudn ndm 2023 va ké hoach phan phdi loi
nhudn nam 2024;

- T& trinh vé tién luong, tién thuéng, thit lao ndm 2023 va ké hoach nam 2024
ctia Thanh vién Hoi ddng quan tri, Ban kiém soat Cong ty.

Ong Nguyén Phiic Tué - Ph6 Téng Gidm déc Téng Cong ty Khi Viét Nam - CTCP

(dai dién cb dong 16n) phét biéu tai Dai hoi.

Tém tét céc y kién théo ludn chinh ctia Pai hoi: Sau khi nghe cdc Béo cdo, T¢ trinh

tai Pai hoi, Poan chu tich nhan dugc mdt s6 v kién cua cb dong, cu thé:

- A , . A - A ~ A
Cac noi dung v kién cta co dong ve:

a. Déi voi kinh doanh san phdm khi:

- Nguyén nhén san lugng tai thi truong mién Bic thip hon so véi thi trudng tai
mién Nam. '

- Phuong 4n dwa LNG tir mién Nam ra mién Béc nhu thé nao? Viéc kinh doanh
LNG ra thi truong mién Béic ctia CNG VN c6 hay khong viéc canh tranh ndi bo
gitta CNG VN v6i LPG Viét Nam (PVG) tai thi trudng mién Béc.

- Loi thé canh tranh ctia CNG VN so v6i céc cong ty ddi thi khc.

- Ly do tam dung dau tv mot s tram LNG tai mién Nam?

- Co cau khach hang hién tai, huéng phat trién cc khach hang trong tuong lai va
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su ting trudng cia CNG dén tir nhém khéch hang nao.

- Hop ddng mua khi LNG: CNG VN chia sé thém thong tin vé tong gié tri Hop
ddng tam tinh va udc tinh gid khi LNG mua vao, ngoai ra CNG c6 dugc wu dai
khi ky hop ddng mua LNG v6i PVGAS khong.

b. Két qua SXKD Quy 1/2024: Doanh thu dat 630 ty, LNST dat hon 1 ty, d¢ nghi
CNG VN chia sé ké hoach kinh doanh trong thoi gian téi dé hoan thanh chi tiéu
SXKD nam 2024.

c. Trong nam 2023, CNG VN bi phat ndp cham thué, d& nghi CNG VN giai thich
nguyén nhan va giai phép tranh 1dp lai trong thoi gian téi.

Trén co s& ¥ kién ciia ¢6 dong, Poan chii tich phiic dip theo tirng nhém vin dé

nhw sau:

a. D4i v6i kinh doanh san phdm khi:

- Tai thi truong mién Nam, do ngudn khi du dap tmg nhu ciu cla thi trudng nén
CNG VN di cung cdp dap tng twong dbi nhu cdu cua thi truong; tai thi trudmg
mién Bic, thoi gian gin ddy nhu ciu st dung khi ctia khach hang ngay cang l6n
do c4c khu céng nghiép phat trién manh, tuy nhién do ngudn cung khong di dép
¢mg nén san lugng CNG tai midn Béc thip hon rét nhidu so v6i mién Nam. Do
viy, trong thoi gian t6i CNG VN s& tip trung phét trién kinh doanh tai thi
trudmg mién Béc, ddc biét 1a san phim LNG.

- Pbi v6i phuong 4n kinh doanh LNG ra thi truong mién Bic: CNG VN da tinh
todn va ¢ cac phuong an kinh doanh kha thi dé sin sang kinh doanh LNG tai
thi truong nay. Chu truong cia PVGAS la cac don vi thanh vién kinh doanh
tich hgp 3 san phfim: CNG, LPG, LNG; trong do mdi don vi thanh vién s& ban
san phdm lgi thé chi lyc cta don vi minh, dong thdi ban thém céc san phim
con lai cho cac khach hang hién hiru khi c6 nhu cdu str dung. Do d6, khong phét
sinh v4n dé canh tranh noi bo giita céc don vi thanh vién trong PVGAS.

- CNG VN la don vi c6 niang lyc va kinh nghiém, thuong hiéu uy tin trén thi
trudmg, c6 ddy di co so ha ting va dic biét c6 sy dong hanh tir phia PVGAS
nén c6 rat nhiéu loi thé so v&i cac don vi kinh doanh clng san phém trén thi
trudng.

- Viéc dirng diu tu mot s6 tram LNG tai mién Nam la mot s6 khéach hang trong
linh vure vat liéu xay dung giam san lugng tiéu thu, do dé dé dam bao hiéu qua
stt dung vén, CNG VN tam dimng dau tu cdc tram nay va s& c6 ké hoach tiép tuc
dAu tu trong thoi gian t6i néu khach hang tang nhu cdu sir dung.

- Co chu khéch hang hién tai ctia Cong ty c6 rat nhiéu nhém (vat liéu xay dung,
thuc phém, ché bién, ...) trong d6 chi dao 12 nhém nganh thdm dung ning
lwong cao (vét liéu xdy dung, ton, thép, ...). Trong thoi gian téi, Cong ty tiép
tuc tap trung vao nhém khach hang ¢6 nhu cau sir dung nang lugng cao.

- Hop ddng mua LNG ky v&i PVGAS c6 gid mua tha ndi theo gia dau thé gidi,
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trén co s& gid hién tai CNG VN udc tinh tong gié tri hop ddng thudc thdm
quyén phai trinh PHPCD xem xét, théng qua. Vé gia khi, PVGAS va CNG VN
s& tinh toan trén co s& hai hoa loi ich cdc bén va dam bao canh tranh dugc trén
thi truong.

b. Két qua Quy 1/2024: Hang nim, két qua SXKD thuc hién Quy I thép hon so véi
cac Quy khac trong ndm la do ky nghi Tét Nguyén d4n roi vao Quy I, khach hang
giam san luong tiéu thu trong thoi diém nay. Tuy nhién, s& c6 sy bu dép clia cac
Quy tiép theo trong nam va tir Quy 11/2024 viéc ting ngudn cung tai mé Théi
Binh gép phén gia ting san lugng tai CNMB. Do vdy, CNG VN dénh gi4 kha
quan vé viéc thuc hién ké hoach SXKD nim 2024.

c. V& viéc phat ndp bd sung thué: Chu treong cta Ban lanh dao Cong ty ludn tuén
thi cac quy dinh ctia Phap ludt hién hanh. Tuy nhién trong qué trinh thuc hién,
doi khi phét sinh viéc hiéu chwa ding céc quy dinh ctia van ban phap ludt dan
dén trong nam 2023, céc doan thanh kiém tra ctia co quan quan ly Nha nuéc c6

kién nghi mot s 18i ké khai nhAm. CNG VN phai ké khai va hoan lai sb thué d6

va céc 131 nay khong phai 1a 138i trong yéu. CNG VN da rat kinh nghiém va s&
ting cudng hon nita cdng tdc dao tao, cdp nhat thudng xuyén céc quy dinh cua
Phap luat dé tranh lap lai trong thoi gian t6i.

10. Két qua biéu quyet thong qua cac Béo cdo, T¢ trinh tai Dai hoi bing phl.rcmg thirc

b6 phiéu biéu quyét:

Tt thoi didm khai mac dén 10 gio 50 phut, sb lu:cmg dai biéu tham du Pai héi 60
dai bidu, dai dién cho 23.363.729 phleu biéu quyet chiém 66,5647% tbng s6 phleu
biéu quyét ctia tit ca cd dong c6 quyén biéu quyet

Thong ké s6 phiéu phat ra, s6 phiéu thu vé, sb phléu khéong thu vé:

Téng sb tor phiéu phét ra: 63 dai dién cho 23.363.729 phiéu biéu quyét, chiém 100%

tinh trén tong s6 phiéu bidu quyét ctia c¢b déng du hop.
Trong do:
C6 03 dai biéu (Ba Nguyén Thi Hoéng Hai, Ong Nguyén Hitu Thing, Ong Bui Vin
Pan) c6 2 phiéu biéu quyét:
+ 1 phiéu biéu quyét dai dién cho s6 cd phiéu nhdn Uy quyén bi han ché biéu quyét
néi dung 9;
+ | phiéu biéu quyét dai dién cho 56 ¢6 phiéu s6 hitu va nhdn 1y quyén khong bi
han ché biéu quyét néi dung 9.
Téng sb t& phiéu thu vé: 62 dai dién cho 23.363.629 phiéu biéu quyét, chiém
99,9996% tinh trén tdng sb phiu biéu quyét ctia cd dong dw hop.
Téng s6 to phiéu khong thu vé: 01 dai dién cho 100 phiéu biéu quyét, chiém
0,0004% tinh trén téng s6 phiéu biéu quyét ctia cd déng du hop.
9.1. Thong qua Béo cdo cua Ban Gidm dbc vé két qua hoat dong san xuit kinh doanh
nam 2023 va ké hoach nam 2024:

/&(Trang 5/1 l/ﬂ/

AU

o=



a. Két qua hoat dong SXKD niam 2023:

Ca nam 2023
Stt | Céc chi tiéu chinh PVT ) B Ty 18
Keé hoach | Thuc hién %)
1 | San legng khi tiéu thu
1.1 | San lugng CNG Triéu SM? 290,00 242,00 | 83% |
1.2 | San lrong LPG Tén -| 108744 .
2 | Téng doanh thu Ty dong 3.463,89 | 3.140,76 | 91%
3 | Loi nhufn trudce thué Ty dong 106,81 138,44 | 130%
4 | Loi nhuan sau thué Ty dong 85,45 110,27 | 129%
5 | Nop NSNN Ty ddng 52,46 54,40 | 104%
b. K& hoach SXKD nam 2024:
Stt Chi tiéu PVT K& hoach nim 2024
1 | Téng sin lugng CNG Tri¢u SM? 210,00
2 | Téng san lugng LNG Triéu SM? 30,00
3 | Téng Doanh thu Ty dong 3.062,07
4 | Loi nhuén trude thué Ty dong 110,93
5 | Loi nhuan sau thué Ty dong 88,74
6 | Ty1é LNST/VBL 25,28
7 | Ty 18 chia 6 tirc/VBL 12,00
8 | Nop ngén sach nha nudce Ty ddng 55,05

PHDCD tiy quyén cho Hpi dong quan tri (HDPQT) Céng ty C6 phan CNG Viét Nam
xem xét, phé duyét diéu chinh Ké hoach san xuét kinh doanh nam 2024 khi gié dau tho
thé gi6i bién dong lam anh hudng dén gia khi dau vao va gia khi dau ra, hogc cac yéu td

khac c6 su thay di.

PHPCP di thong qua véi két qua biéu quyét nhw sau:

Téng s6 to phiéu hop 18 Téng sb tor
£ 0‘ ~
Két qua o Khong tan | Khong X a phiéu khong
Ténthanh | oh | coykién | TOPECO"8 | hoplg
S6 phiéu 62 0 0 62 0
Dai dién cho | 23.363.629 0 0 23.363.629 0
Dat ty 18 (%) 99,9996 0 0 99,9996 0

ﬂﬂ’ Trang 6/11 /Q/

/s
/4

/4
F/
F/LS
i/
[ =
!
A




nam 2024

PHPCD da thong qua voi két qua biéu quyét nhw sau:

9.2. Thong qua Béo céao két qua hoat dong ctia HDQT ndm 2023 va ké hoach hoat dong

Téng sb to phiéu hop 18

T(’?ing s6 tor
phiéu khong

Keét qua 5 ; O 5
3 Tén thanh Kh;l‘;[gﬂ:a“ céK?‘E‘zn Téngcong | poo e
S6 phiéu 62 0 0 62 0
Dai dién cho | 23.363.629 0 0 23.363.629 0
Pat tj 16 (%) 99,9996 0 0 99,9996 0

nam 2024

DPHDCD da thong qua véi két qua biéu quyét nhw sau:

9.3. Thong qua Bdo cdo két qua hoat dong clia Ban kiém soat nim 2023 va ké hoach

T(?ing s6 to phiéu hop 18 Tong s6 tor
Két qua [ Knhongtan | Khong | ., . | Phiéukhong
Téan thanh ol o6 Kién Tong cong hop 18
S6 phiéu 62 0 0 62 0
Pai dién cho | 23.363.629 0 0 23.363.629 0
Dat ty 1€ (%) 99,9996 0 0 99,9996 0

9.4. PHDCD thong qua viéc tiy quyén cho Hoi ddng Quan tri quyét dinh lya chon don

vi kiém toan doc lap thuc hién cdc dich vu: soat xét Bao cdo tai chinh 6 thdng ndm
2024 va kiém todn Bdo cdo tai chinh nim 2024 ciia Cong ty C6 phin CNG Viét
Nam 132 mot trong cdc don vi kiém toan hang diu tai Viét Nam: Cong ty TNHH
PwC (Viét Nam); Cong ty TNHH Deloitte Viét Nam; Cong ty TNHH Ermnst &
Young Viét Nam va Cong ty TNHH KPMG, dam bao tuén tht quy dinh cta phap

luat hién hanh.

PHDCP da thong qua véi két qua biéu quyét nhw sau:

Téng s6 to phiéu hop 1§

Tong sb to

Két qua | khongtan | Knhon ~ | phiéukhong
Thn. gk thafh 6y kign Tongcong | nop g
S6 phiéu 62 0 0 62 0
‘Pai diéncho | 23.363.629 0 23.363.629 0
Patty 18 (%) | 99,9996 0 0 99,9996 0
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9.5. Thong qua Td trinh vé viéc théng qua Béo cdo tai chinh da kiém todn nam 2023

DPHDCD da thong qua voi két qua biéu quyét nhw sau:

Téng sO tor phiéu hop 1€ Tfing sO tor
Két qua — 5 ] hiéu khong
< Tén thanh Klizzfl;[an COK;}OS%én Tong cfng d hop 18
S6 phiéu 62 0 0 62 0
Pai dién cho | 23.363.629 0 0 23.363.629 0
Pat ty 18 (%) 99,9996 0 0 99,9996 0
9.6. Thong qua T& trinh v& phwong 4n phan phéi loi nhudn ndm 2023 va ké hoach phén
phoi loi nhudn ndm 2024
Phuong 4n phén phdi lgi nhuén nam 2023:
; Thuwe hién nim 2023
T Dién giai Ti lé Thigh tidn
(%) ;
I |Lginhuin sau thué 141.020.962.701
1 | Loinhuin ndm trudce chua chia 30.752.237.211
2 | Loi nhuan nam nay 110.268.725.490 |
Il | Dw kién phan bé lgi nhugn 94.784.600.918
1 | Cd tirc trén vbn didu 18 351 ty dong 12% | 42.119.550.000
2 | Quy Péu tu phét trién (DTPT) 30% | 33.080.617.647
3 | Qu¥ khen thudng phic l¢i 18.727.959.722
4 | Quy thuéng Ban diéu hanh 856.473.549
I |LN chwa phan phéi chuyén sang nim sau 46.236.361.783
K¢é hoach phan phoi 1gi nhudn ndm 2024:
Ké hoach nim 2024
TT Dién giai '{01/ :f —_—
I | Loinhuén sau thué 134.978.625.048
1 | Loinhuin nam trude chua chia 46.236.361.783
2 | Lgi nhudn ndm nay 88.742.263.265
I | Dy kién phan bé lgi nhuin ~ 86.961.748.556
1 | Cd tirc trén von diéu 18 351 ty dong 12% | 42.119.550.000
2 | Quy Pau tu phat trién (DTPT) 30% | 26.622.678.980
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K¢é hoach nim 2024

TT Dién gii Tilé . i
(%) Thanh tién
3 | Quy khen thudng phic lgi 18.700.000.000
4 | Quy thuong Ban diéu hanh 857.000.000
III | LN chwa phén phdi chuyén sang nim sau 46.679.396.068
PHDPCD da thong qua voi két qua biéu quyét nhw sau:
Tong sb tor phiéu hop 1§ Tong sb tor
r A A
Két qua s Khong tan | Khéng oo phicu khong
Tanthanh | g ah | coykién | TOPBCR8 | hoplé
S6 phiéu 61 01 62 0
Dai dién cho | 23.183.829 | 179.800 23.363.629 0
Dat ty 1€ (%) 99,2300 0,7696 99,9996 0

liéu kém theo), cu thé:
- Thyc hién ndm 2023: 5.214.689.811 ddng;
. K& hoach nam 2024: 4.736.249.560 dong.

PHDCP di thong qua véi két qua biéu quyét nhw sau:

9.7. Thong qua T¢ trinh vé tién luong, tién thudng, thi lao ndm 2023 va ké hoach nam
2024 cta Thanh vién Hoi dong quéan tri, Ban kiém soat Cong ty (Chi tiét nhw tai

Téng s6 tor phiéu hop 1€ Tong s0 to
Két qua 5 Khong tin | Khong 2 phiéu khong
Téan thanh thanh c6 ¥ ki Zn Tong cong hop 1&
S6 phiéu 61 01 0 62 0
Pai dién cho | 23.342.129 | 21.500 0 23.363.629 0
Dat ty 1§ (%) 99,9075 0,0920 0 99,9996 0
9.8. Thong qua T¢ trinh stra dbi, bd sung Diéu 1& Cong ty
PHDCP da thong qua véi két qua biéu quyét nhw sau:
Tong s6 to phiéu hop 18 Tong s6 tor
Két qua s Khong tan | Khong 2 A phiéu khong
Tén thanh thih | c6y kién Tong cong hop 16
S6 phiéu 62 0 0 62 0
Pai dién cho | 23.363.629 0 0 23.363.629 0
bat ty 1€ (%) 99,9996 0 0 99,9996 0

9.9. Théng qua T trinh Thong qua ndi dung chinh cua Hop d6ng mua ban LNG ky giita

Cong ty C6 Phan CNG Viét Nam voi Tbng Coéng ty Khi Viét Nam - CTCP (PV
GAS) hodc Chi nhanh Tbng Cong ty Khi Viét Nam - CTCP

%ﬂ/ Trang 9/11 /ﬂ/



Sé tor phidu dugc bidu quyét: 59 dai dién cho: 3.707.729 phiéu biéu quyét, chiém:
100,0000% tinh trén tdng sé phiéu bidu quyét cia cb dong du hop.

o S6 to phibu thu vé: 58 dai dién cho: 3.707.629 phiéu biéu quyét, chiém:
99,9973% tinh trén tong sé phiéu biéu quyét ciia cé dong dir hop;

o S6 16 phibu khong thu vé: 1 dai dién cho: 100 phiéu biéu quyét, chiém:0,0027%
tinh trén tong sé phiéu b;iéu quyét cia ¢é déng di hop

PHDCPD di thong qua véi két qua biéu quyét (sau khi tach phiéu biéu quyét ciia dai

biéu 6 lpi ich lién quan - Danh sdch dinh kém) nhu sau:

Téng s6 to phiéu hop 18 Tong sb to
Két qui Khong tin | Khéng | phi¢u khong
Tén thanh > | Téng co ;
i thinh |coykién | — TBCYE | hopl¢
S6 phiéu 56 01 0 57 01
Daidiéncho | 3.685.482 | 21.500 0 3.706.982 647
Datty 16 (%) | 99,4000 | 0,5799 0 99,9799 0,0175

11. Ba V56 Thi Thu Swong thay mat Ban Thu ky doc du thao Bién ban Dai hoi ddng cd
dong thuong nién ndm 2024. PHDPCD thong qua Bi€én Ban bing phuong thirc biéu
quyét cong khai véi két qua nhu sau:

Tong sb tor |
Tong s6 to phiéu hop 18 phiéu khong
Két qua hop 18
Khong tdn | Khon %
Tén thanh thélglh by kigﬂ Téng cong
S6 phiéu 62 0 0 62 0
Pai dién cho | 23.363.629 0 0 23.363.629 0
Pat ty 1& (%) 99,9996 0 0 99,9996 0

Cudc hop DPHDPCD thudng nién 2024 bé mac ltic 11h20 ciing ngay.
Bién ban hop Dai hoi dong b dong thuong nién nam 2024 duge 14p thanh 02 ban

cé gia tri phép ly ngang nhau.

POAN CHU TICH

-

Vii Van Thyec
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TONG CONG TY KHI VIET NAM - CTCP
CONG TY CO PHAN CNG VIET NAM

S6: 23/NQ - PHPCD

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phue

Viing Tau, ngay 24 thang 05 ndam 2024

NGHI QUYET
Cudc hop Pai hoi dong ) dong thwong nién nam 2024
Céng ty C6 phan CNG Viét Nam

Cén cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can cik Ludt Chieng Khodn s6 54/2019/QHI14 ngay 26/11/2019;
Can cir Diéu lé Cong ty Cé phan CNG Viét Nam;

Cén cit Bién ban hop sé 24/BB-PHPCD ngay 24/05/2024 cia Pai hdi dong cé dong /f’ .

thuromg nién ndm 2024 Cong ty Cé phan CNG Viét Nam.

Pidu 1: Thong qua Bao cdo cia Ban Gidam ddc vé két qua hoat dong san xuét kinh doanh
niam 2023 va ké hoach nam 2024

1.1.

QUYET NGHI:

Két qua hoat dong SXKD nam 2023:

W {
=4 =
\\?/ \ Ui
N i

\\' AN
‘q};i U

Ca nim 2023
Stt Cac chi tiéu chinh DVT K& hoach | Thyc hién | T I¢ (%)
1 | San lugng khi tiéu thu
1.1 | San lugng CNG Triéu SM? 290,00 242,00 83%
1.2 | San lugng LPG Tan -|  10.874,4 -
2 | Téng doanh thu Ty dong 3.463,89 |  3.140,76 91%
3 | Loi nhuén trude thué Ty ddng 106,81 138,44 130%
4 | Loi nhuan sau thué Ty dong 85,45 110,27 129%
5 | Nop NSNN Ty dong 52,46 54,40 104%
1.2.  Kéhoach SXKD niam 2024:
Stt Chi tiéu PVT K& hoach nim 2024
1 | Tong san lugng CNG Triéu SM? 210,00
2 | Téng san lvgng LNG Triéu SM? 30,00
3 | Téng Doanh thu Ty dong 3.062,07
4 | Loi nhudn trude thué Ty dong 110,93
5 | Loi nhudn sau thué Ty dong 88,74
6 | Ty lé LNST/VDL % 25,28
7 | Ty 1é chia ¢ tirc/VDL % 12,00
8 | Nop ngén sach nha nudce Ty dong 55,05




DHDCD 1y quyén cho Hoi ddng quan tri (HPQT) Coéng ty C6 phin CNG Viét
Nam xem xét, phé duyét diéu chinh K& hoach san xudt kinh doanh nam 2024 khi gia dau
thd thé giGi bién dong lam anh hudng dén gia khi ddu vao va gia khi diu ra, hodc céc yéu
t6 khéc c6 su thay ddi.

Pidu 2: Thong qua Béo cao két qua hoat dong cia HPQT nidm 2023 va ké hoach nam
2024 (Chi tiét nhw tdi liéu kém theo).

Piéu 3: Thong qua Bdo cdo két qua hoat dong clia Ban kiém sodt nim 2023 va ké hoach
nam 2024 (Chi tiét nhu tai liéu kém theo).

Pidu 4: DPHDCP thoéng qua viéc iy quyén cho Hoi dong Quan tri quyét dinh lya chon
don vi kiém toan ddc 1ap thuc hién cic dich vu: so4t xét Bao cdo tai chinh 6 thang nim
2024 va kiém todn B4o céo tai chinh ndm 2024 cta Cong ty C6 phan CNG Viét Nam la
mot trong cic don vi kiém toan hang ddu tai Viét Nam: Cong ty TNHH PwC (Viét
Nam); Cong ty TNHH Deloitte Viét Nam; Cong ty TNHH Ernst & Young Viét Nam va
Cong ty TNHH KPMG, dam bao tudn thi quy dinh ctia phéap ludt hién hanh (Chi tiét nhu
tai liéu kem theo).

Pidu 5: Thong qua To trinh vé viéc thong qua Bdo céo tai chinh di kiém todn nam 2023
(Chi tiét nhw tdi liéu kém theo).

Pidu 6: Thong qua To trinh vé& phuwong an phan phdi lgi nhuan nam 2023 va ké hoach
phan phdi loi nhudn nam 2024 (Chi tiét nhue tai liéu kém theo), cu thé nhu sau:

6.1. Phuong an phan phdi loi nhuan nam 2023:

. Thue hién niam 2023
TT Dién gidi i
Ti 18 (%) Thanh tién
I | Loinhuin sau thué 141.020.962.701
1 | Logi nhudn nam trudce chua chia 30.752.237.211
2 | Loi nhudn nim nay 110.268.725.490
II | Dw kién phan bé lgi nhuin 94.784.600.918
1 | Cb tirc trén vdn diéu 1€ 351 ty dong 12% 42.119.550.000
2 | Quy Pau tu phat trién (DTPT) 30% 33.080.617.647
3 | Quy khen thudng phuc loi 18.727.959,722
4 | Quy thudng Ban diéu hanh 856.473.549
T Lf)'i nhuin chwa phéan phéi chuyén sang 46.936.361.783
nam sau




6.2. K& hoach phan phdi lgi nhuan nam 2024:

-~ Dién gii K¢ hoach nim 2024A
Ti 18 (%) Thanh tién
I | Loi nhuén sau thué 134.978.625.048
1 | Lgi nhuan nam trude chua chia 46.236.361.783
2 | Loi nhuan nam nay 88.742.263.265
Il | D kién phin bd lgi nhuin 86.961.748.556
1 | C tic trén von didu 18 351 ty dong 12% 42.119.550.000
2 | Quy Pau tu phat trién (DTPT) 30% 26.622.678.980
3 | Quy khen thuéng phuc lgi 18.700.000.000
4 | Quy thuéng Ban diéu hanh 857.000.009
- Lfri nhuén chwa phin phdi chuyén sang 46.679.396.06%3\\
nam sau }1 }
Pidu 7: Thong qua T¢ trinh vé tién luong, tién thuéng, thit lao nam 2023 va ké hoac}ﬁ}/;

nam 2024 ctia Thanh vién Hoi ddng quan tri, Ban kiém sodt Céng ty (Chi tiét nhu tai’

liéu kém theo), cu thé:
- Thuc hién nam 2023: 5.214.689.811 df’mg;
- K& hoach nim 2024: 4.736.249.560 ddng.

Piéu 8: Thong qua To trinh stra d6i, bd sung Diéu 1& cong ty (Chi tiét nhu tai liéu
kem theo). o

Pidu 9: Thong qua To trinh Thong qua ndi dung chinh ctia Hop dong mua ban LNG ky
gitta Cong ty C6 Phan CNG Viét Nam v6i Tong Cong ty Khi Viét Nam - CTCP (PV
GAS) hodc Chi nhanh Téng Céng ty Khi Viét Nam - CTCP (Chi tiét nhuw tai liéu
kem theo).

Piéu 10: Nghi quyét nay co6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban kiém soat,
Ban Giam d6c Cong ty chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhan: T/M PHPCP THUONG NIEN NAM 2024
- Nhu Biéu 10; CHU TQA

- C0 dong; CHU TICH HOI PONG QUAN TRI

- Luu VT, HDQT.04. -
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phiic

TONG CONG TY KHi VIET NAM-CTCP
CONG TY CP CNG VIET NAM

Sb: 410 /BC—CNG

Viing Tau, ngay A3 thang 4 ndm 2024

BAO CAO
KET QUA HOAT PQNG SXKD NAM 2023 VA KE HOACH NAM 2024 CUA
CONG TY CO PHAN CNG VIET NAM
TAI DAI H()I PONG CO BONG THUONG NIEN NAM 2024

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

Cén ctr Nghi quyét s 16/NQ-DPHDCP ngay18/4/2023 vé cudc hop Pai hoi dong cb
dong thuong nién nam 2023 clia Cong ty C6 phin CNG Viét Nam (CNG Vietnam) dugc
Dai hoi ddng cb dong thong qua, CNG Vietnam téng két, danh gia két qua hoat dong san
xuét kinh doanh nim 2023 nhu sau:

CNG Vietnam thue hién ké hoach SXKD trong bdi canh kinh té thé gidi suy giam,
san xuat cé‘mg nghiép trong nudce gap nhiéu kho khan do xuét khau va nhu ciu tiéu thy ndi /g@ﬁ_{f
dia suy yeu Iucmg hang tdn kho 16n, kéo theo nhu cau sir dung Khi suy giam. Mat khac <8
tai mién Bic ngudn cung Khi suy gidm nhanh, dan dén thiéu hut ngudn cung i

Trude tinh hinh d6, CNG Vietnam d& nd luc trién khai thuc hién nhiéu giai ph
ddng bd v& cong tac an toan, quan tri, thi trudng. Cling v6i sy chi dao, hd tro ti'r Hoi don N ,[t =
Quan tri Cong ty va Téng Cong ty Khi, ndm 2023 CNG Vietnam da dat dugc két qua dang 2L
khich 1¢, cu thé nhu sau:

I. Két qua cac chi tiéu chinh dat dugc:

Ca nim 2023
Stt Caic chi tiéu chinh Dvt . o Ty 1é
Keé hoach Thuwe hién (%)‘
1 | San lwgng khi tiéu thu
1.1 | San lwgng CNG Triéu SM? 290,00 242,00 | 83%
- | Mién Nam Triéu SM? 218,00 200,51 | 92%
- | Mién Béc Tridu SM? 72,00 4149 | 58%
1.2 | San lrgng LPG Tin 10.874,4
- | Mién Nam Tén 1.542,0
- | Mién Béc Tén 9.332,4
2 | Téng doanh thu Ty dong 3.463,89 3.140,76 | 91%
2.1 | Doanh thu ban hang Ty dong 3.458,09 3.112,01 | 90%
- | Mién Nam Ty dong 2.532,85 237470 | 94%
- | Mién Bic Ty dong 925,24 73731 | 80%
2.2 | Doanh thu tai chinh va khac Ty dong 58 28,75 | 496%
3 | Loinhufn truéc thué Ty dong 106,81 138,437 | 130%

W



Ca nam 2023

Stt Cic chi tiéu chinh Pvt 16
Kilpaeh | Thuchign | 2.

i (%)

4 | Loi nhufn sau thué Ty dong 85,45 110,27 | 129%
5 | Nop NSNN Ty dong 52,46 54,40 | 104%

(*) Loi nhudn thudn tic hoat déng SX-KD dat 113,51 ty (Khéng bao g6m hodn nhdp quy rii ro
méi trieomg va loi nhudn sau kiém todn nam 2022)

II. Két qua dat dwgc ciia tirng linh vire khac nhw sau:

1. Cong tac san xuat, an toan - vé sinh lao dong:

Cong tac an toan ludn duge CNG Vietnam chu trong, dit [én hang dau, tudn tha
nghiém tc cac Quy dinh vé an toan PCCN, PCCC, thudng xuyén kiém tra, gidm sat chit
ché trong cdng tdc an ninh, an toan trong san xuat, kinh doanh va ddu tu x4y dung, cu thé:
- Tb chirc thue hién cOng tac an toan trong hoat dong van hanh, van chuyén, dam bao

cép khi an toan, lién tuc cho khach hang;
- Hoan thanh Tai lidu quéan ly an toan, K& hoach tmg ph6 su c6 héa chit trinh Bo Cong

Thuong phé duyét;

- Hoan thanh danh gid mutrc d6 trudng thanh Vin héa an toan hudng dén An toan thuc
chét: “Gi4 tri hon — Pon gian hon - An toan hon”;

- Hoan thanh dénh gi4 giam sat ndm 2023 hé théng quan Iy ATCLMT theo ISO 9001,
14001, 45001 ctia don vi cép gidy chimg nhan;

- Hoan thanh cong tac kiém tra an toan, danh gid noi bd hé théng quan Iy ATCLMT nam
2023 tai cac Phong va cac Chi nhénh;

- Duy tri va ap dung tét hé théng quan Iy ATCLMT va thyc hién tot 5.

Cong tac kinh doanh, phat trién thi trudng:

Trudce nhitng khé khéan trong ndm 2023, CNG Vietnam da thuc hién nhiéu bién
phap nhim duy tri san luong, gitt chan khéch hang, tim kiém co hdi ting doanh thu, san
lwong, chuén bj cac phuwong 4n dé kinh doanh LNG theo chién lvgc da dugc Tdng cong
ty phé duyét cu thé:

- Chp b LPG cho khach hang tai mién Bic v6i tong san lugng nim 2023 dat 10.874
té"m;

- Ky méi 8 HD mua ban khi véi khach hang (4 KH mién nam & 4 KH mién Bic) va
dua 15 Nha may/Khach hang ky hop ddng vao nhén khi;

- Thuc hién cdc chuong trinh lam vigc vdi cac khach hang, hudng téi xdy dung dugce
céc chinh sach hd trg khach hang duy tri, 6n dinh san xudt;

- Chudn bi sin sang cip LNG cho thj truomg mién Béc, trinh TCT phuong 4n kinh doanh
LNG.

2

Két qua hoat dong SXKD ctia CNG Vietnam trong ndm 2023: Tuy lgi nhuan hoan
thanh 129% ké hoach nhung céc chi tiéu vé san lugng va doanh thu chi dat twong tng
83% va 91% ké hoach duge giao, nguyén nhan cu thé nhu sau:
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- Tai Mién Bic: Ngubn cung khi suy gidm nhanh v6i san lugng hién duy tri & mirc 3
triéu sm3/thang so v&i ké hoach 14 6 triéu sm3/thang, trong duong mirc syt giam tuwong
duong 30 triéu sm3/ndm so vdi ké hoach.

- Tai Mién Nam: Khach hang dimg, gidm quy md san xudt trong bdi canh kinh t€ gip
nhiéu kho khin vé nhu ciu tiéu thu hang héa véi mic san luong sut gidm 17,5 trigu
sm3/ndm so v6i ké hoach.

3. Cong tac quan tri & chuyén ddi so:

- Hoén thanh tu vAn xay dung vé mo hinh kinh doanh, md hinh quén tri, ma trén

chirc ning céac don vi;

- Hoan thanh ldp dat hé thdng méy chii méi trang bi hé théng giai doan 2;
- Hoan thanh cong tac chinh ly s6 hoa, dang trién khai tich hop két qua chinh ly s&
hoa vao phan mém Bes.

4. Cong tac diu tw xdy dung va mua sim trang thiét bi:

- Hoan thanh thuc hién giam sat va danh gia dau tu céc du an tudn thi theo cic quy
dinh ctia Nha nude, phép luat va CNG Vietnam.
- Tinh hinh thuc hién céc du dn: Trong nam 2023, Cong ty da trien khai cac dy 4n
véi tong vbn giai ngan 18,34 ty dong, cu thé:
Bon vi tinh: Ty dong

KH Thwc hién nam 2023
STT Tén Dy an fiéi Giai Yo
2%;2 e Noi dung cong viée thyc
hién
TONG SO 44,35 | 18,34
A | DU ANNHOM B 9,68 | 5,85
1 Tru s CNG Vietnam 9,68 5,85 | Hoan thanh quyét toan von 100%
B | DUANNHOM C 16,17 | 12,49
1 | Tram LNG Thuan Dao 15,93 | 11,67 | Hoan thanh thi cong lap dat 95%
2 | Tram LNG TN-BT 0,24 0,21 | Tam dirng
3 Tram LNG M§¥ Phuéce 3 - Tam ding
4.1 | Tram LNG Nestle Tri An 0,10 | Pang thiét ké budce 1 5%
4.2 | Tram LNG Ha Thanh 0,12 | Trién khai & thuc hién cac géi thau 5%
43 | Tram LNG Catalan 0,09 fl)laé‘;f ;‘:ﬁgtlg]giclgp Bl Ll i 5%
44 | Tram LNG But tai Ha Noi 0.30 Erailégntnen khai thuc hién céc g6i thau 594
C | MUA SAM THIET BI 18,50 | -
I | Mua sim chuyén tiép -
1 | Xe bdn LNG: 05 xe
- | Bdn Iso container 40ft: 02 cai - ba ky HDMS, giao hang QI/2024 70%
2 | Bdn LNG cb dinh: 09 bon - | ba ky HDMS, giao hang Q1/2024 70%
Il | Mua sim méi 18,50 | -
1 02 may nén 2000 Sm3/h 0,50 - Khong thuc hién
2 | 03 tram giam &p 2000 Sm3/h | 18,00 - Khéong thuc hién




5. Cong tac Tai chinh:

- Thuc hién ding, ddy da ché d tai chinh, ké toén theo quy dinh ctia Nha nudc va
Cong ty;

- Quan tri tot dong tién, dam bao ngudn von cho hoat dong séan xuét kinh doanh;

- Quén tri cong ng: Mic dii trong diéu kién kinh té khé khin nhung Cong ty van
quan tri cong ng tot, khong @8 x4y ra ng x4u, ng kho doi, dong thoi gia ting 12% gié tri
bao lanh thanh toan so v&i nam 2022;

- Pa thue hién chi tra cb tirc nam 2022 v6i ty 16 20%/VDL, twong tng véi sb tién
54,0 ty dong.

6. Céng tac tai ciu triic, lao djng va do tao:

- Trong nam 2023 da bd nhiém lai 6 can bd va bd nhiém méi 5 chirc danh quan ly
theo Quy ché quan 1y can bo; td chirc, sdp xép nhén sy ding yéu cau vé s6 luong, chat
lugng dam bao dap tmg y€u cau cong viéc & cac linh vuc;

- Tbng sb lao dong tinh dén ngay 31/12/2023 1a 279 ngudi;

- Coéng tac dao tao dugc trién khai theo ké hoach, da to chtrc/cir 1.904 lugt ngudi
tham gia 48 khoa dao tao dat 110% ké hoach nim; chi phi dao tao 5,23 ty déng, dat 98%
so v6i ké hoach nam 2023.
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1.

PHAN THU HAI
BAO CAO TAI CHINH NAM 2023

Bang can doi ke toan:

Stt Chi tiéu 31/12/2023
I | Tong tai sin 1.158,57
1 | Tai san ngén han 961,00
2 | Tai san dai han 197,57
II | Tdng nguon von 1.158,57
1 | No phai tra 555,94
- No ngdn han 529,16
& No dai han 26,78
2 | Vbn chii s& hitu 602,63
Béo céo két qua kinh doanh
Stt Chi tiéu Nim 2023
1 Doanh thu thuén 3.112,00
2 | Gia v6n hang ban 2.847,12
3 Loi nhuédn gop 264,88
4 | Loi nhuan thuén tir hoat dong SXKD 122,16
5 | Loi nhuan truée thué 138,43
6 | Loinhuan sau thué 110,27
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PHAN THU BA
KE HOACH NAM 2024

1. Pic diém, tinh hinh

Niam 2024, bén canh mdt s thuan lgi nhu duge sy quan tm, ing h clia céc Cb
déng, dic biét 1a cb dong 16n PV Gas, doi ngii ky su, cong nhan van hanh lanh nghé, c6
trinh d§ chuyén mon va kinh nghiém, ¢6 hé théng co s& ha tang, logistics phuc vu cung
cap khi dong bo va trai dai ca nude.... CNG Vietnam dy kién s& gap mot s6 kho khan,
thach thirc nhu:

- Tinh hinh kinh té Thé gi6i bién dong nhanh, phic tap, khé du bao;

- Nhu cdu str dung nhién liéu trong san xudt bi suy giam, ddc biét 1a cac khach hang
trong nganh san xuét vat liéu xay dung, sit thép;

- Gi4 nhién liéu du kién tiép tuc duy tri & mitc cao, tao ap luc rét 16n t6i toc dd phuc
hoi tang trudng;

- Ngudn cung khi cho sén xult CNG tai mién Bic suy giam manh, din dén thiéu hut
ngufin cung cho cac hd tiéu thu hién hiru.

- Thi truong LNG du bao c6 nhiéu bién dong khé luong vé ngudn cung va gié.

2. Nhiém vu chii yéu

1. Dam bao cong tic an ninh, an toan trong hoat dong san xuét kinh doanh.

2. DPéy manh cac hoat dong phat trién thi truong dé gia ting san lugng khi tiéu thu chin
da suy giam san lugng CNG tai mién Nam va tép trung phat trién thj truong LNG,
dic biét 1a tai mién Bic, mién Trung phu hop véi ngudn luc, tién do cép hang cla
PV Gas.

3. Quéan Iy, diéu hanh hoat dong san xuat kinh doanh va tiét gidm t6i da cac phi phi thué
ngoai, kiém soat chi phi phit hop véi san lugng, khdi lugng cong viéc thue hign.

4. Phbi hop véi cac ban, don vi truc thuge TCT Khi thue hién phuong an kinh doanh
LNG va trién khai cdc du én cap LNG cho cac khéch hang, dé xuét co ché chinh sach
mua ban CNG/LNG dai han, lau dai va on dinh.

5. Quan tri rui ro cong ng, khong dé no xéu.

6. Ra soat, hoan thién md hinh kinh doanh, m6 hinh quan tri phtt hop véi tinh hinh méi.

7. Tiép tuc thuc hién chuyén ddi s6 nhdm nang cao cong tic quan tri va ning suét lao
dong.

3. Ké hoach du kién cic chi tiéu chinh nim 2024

Stt Chi tiéu Pvt K& hoach nim 2024
1 | Tong sin lwgng CNG Triéu SM? 210,00
- | Mién Nam Triéu SM? 180,00
- | Mién Bic Triéu SM? 30,00
2 | Tong san lwrgng LNG Triéu SM? 30,00
- | Mién Nam Triéu SM?

- | Mién Bic Triéu SM? 30,00
3 | Tong Doanh thu Ty déong 3.062,07




Stt Chi tiéu Pvt K¢ hoach nam 2024

3.1 | Doanh thu ban hing Ty dong 3.058,95
- | Mién Nam Ty dong 2.221,01
- | Mién Béc Ty dong 837,94

3.2 | Doanh thu tai chinh va khac Ty dong 3,12
4 | L¢i nhuén truée thué Ty dong 110,93
5 | Loi nhuén sau thué Ty dong 88,74
6 |Ty1é LNST/VDL % 25,28
7 | Ty 18 chia c¢b tirc/ VDL % 12,00
8 | Nop ngén sach nha nuéce Ty dong 55,05

Co st xay dung ké hoach nam 2024

Ké hoach san lwgng khi CNG: 210,00 triéu Sm3;
Gi4 dAu Brent ké hoach tam tinh: 70 USD/thung;
Gi4 diu FO 3.5%S: 14.600.000d/t4n (chua VAT)
Gi4 CP: 619 usd/tin (chua VAT)

4. Ké hoach du tw xAy dung va mua sim trang thiét bi

Stt Chi tiéu Pvt K& hoach nim 2024
1 | Gia tri giai ngan Ty dong 46,4
a | Pau tu xay dung Ty ddng 21,7
b | Mua sim trang thiét bi Ty dong 24,7
2 | Ngudn von Ty dong 46,4
a | Von chi sé hitu Ty dong 18,0
b | Vén khéc Ty dong 28,4
5. Ké hoach khac
Stt Chi tiéu Pvt Ké hoach nim 2024
1 Lao dong cudi ky Ngudi 288
2 Kinh phi dao tao Ty dong 3,69
3 Chi phi an toan VSLD Ty dong 7,99

Cac giai phap thuc hién.

o . A o A
. Giai phap veé san xuat:
Ra soat, cai tién cac quy trinh san xudt, ndng cao chat lugng, an toan, hi€u qua trong

cac khdu van hanh, van chuyén.

Tiép tuc cai tién quy trinh BDSC theo huéng quan tri rui ro, thuc hién t6t cong tac
bao dudng stra chita may moc, thiét bi, phit hop v6i quy dinh clia nha san xuét va

tinh hinh thuc té;



6.2.

6.3.

6.4.

6.5.

Thuong xuyén ra soat, hoan chinh cac dinh mire, quy trinh k¥ thuét trong hoat dong
san xuét kinh doanh, BDSC phu hop céc quy dinh, hiéu qua va tdi wu cc chi phi;
Xay dung va thue hién céc kich ban didu do san xuat, ché do vin hanh t6i uu phu
hop vdi tinh hinh thue té;

Ra soat, diéu chinh m6 hinh van hanh tram con theo huéng tip trung & tu dong hoa,
cai thién quy trinh do diém khi dinh ky nham t6i ru héa ngudn luc va nang cao trai
nghiém khach hang;

Giai phap vé quén tri ndi bg:

Ra soét lai cac Quy ché, quy dinh, quy trinh dé don gidn héa thti tuc ddm béo su tudn
tht cédc quy dinh cua Nha nudc va t6i rru hoa hidu qua hoat dong ctia Cong ty;

Ra soat hoan thién mo hinh kinh doanh, m6 hinh quan tri phtt hop véi tinh hinh hién
nay. Phdn ddu hoan thanh KPIs va cic co ché chinh sach khuyén khich, tao dong luc
cho NLD toan Cong ty ndm 2024,

Timng buéc sb héa, tdi wu hoa hé thong quan 1y; Ra sodt, cing cd, hoan thién bd may
t6 chirc trén nguyeén téc tinh gon, khoa hoc, thich ng nhanh mdi khi c6 bién dong,
van hanh hiéu qua.

Giai phéap vé quén tri tai chinh:

Thuc hién céc giai phap tdi wu hiéu qua st dung v6n nhu: Ra soat, bd sung, hoan
thién céc quy ché, quy dinh lién quan cong tac tai chinh phu hgp quy dinh ctia Nha
nudce, TCT;

Quan tri dong tién, quén tri cong ng dé giam thiéu rai ro vé dong tién va nang cao
hiéu qua str dung ngudn von cia Cong ty;

Xay dung va 4p dung céc cong cu quan 1y rii ro hi¢u qua nham han ché t6i da va sin
sang ung pho vai céc rui ro tai chinh khi ¢6 tdc dong ti€u cuc tir bén ngoai;

Thue hién hiéu qua tiét giam chi phi.

Giai phap vé cong tac phat trién thi truong:

Phéi hop chit che véi cac ban, don vi cia TCT Khi dé chuan bi nguén LNG 6n dinh
va sém nhét c6 thé trong nam 2024; Tim kiém, phat trién khach hang LNG tai cac
thi trudng tiém nang, dic biét 1a khu vuc Mién Béc va mién Trung.

Cham séc KH hién hitu, ting trai nghiém KH nhim giit chan va khong dé mat KH;
Nb luc tim kiém KH CNG méi dé bd sung cho KH hién hitu suy gidm san lugng va
chuén bi cho su ting truéng clia cc nim tiép theo;

Tap trung chdm séc, ddng hanh, hd trg KH vugt qua kho khan, dong thoi ndm bat
tinh hinh tai chinh KH dé c6 giai phap kip thoi;

Danh gid va phan loai KH theo cac mirc rii ro d& co bién phap thu hdi cong ng phi
hop;

Péy manh cong tac marketing, xdy dung CNG Vietnam trd thanh thuong hiéu uy tin,
chat luong.

Giai phap vé cong tac dau tu:

Pau tu co s& ha tang dé cp LNG cho cac khach hang phi hop véi tién d6 ngudn
cung LNG;

Kiém soat cong tic mua sim trang thiét bi phit hgp véi nhu cu tiéu thu khi ctia khach
hang, dadm bao hi¢u qua kip thoi.



Trén déy 1a Bao céo két qua hoat déng san xuit kinh doanh niam 2023 va Ké hoach
san xuét kinh doanh nam 2024 cta Coéng ty C phan CNG Viét Nam, kinh d& nghi Pai
Hoi Pong C6 Pong xem xét, thong qua.
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CONG CONG TY KHf VIETNAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Péc Lap - Tw Do - Hanh Phic

S6: 463 /CNG - HDQT Viing Tau, ngayQZ-thdng 5. ndm 2024

BAO CAO KET QUA HOAT PONG CUA HQI PONG QUAN TRI
NAM 2023 VA KE HOACH HOAT DPONG NAM 2024

Kinh thua c4c Quy vi c¢b dong!

Hbi dong quan tri (HbQT) Cong ty xin trén trong bdo cdo voi Pai hoi ddng cd
déng (PHDCD) vé két qua hoat dong, vé cong tic quan tri cia HDQT trong ndm 2023 va
dinh hudng hoat dong ndm 2024 nhu sau:

L. Panh gid tinh hinh hoat djng cia Cong ty nim 2023:

Nam 2023, tinh hinh kinh té thé giéi va trong nudGce suy thodi, thi truong bat dong
san dong bang, khach hang cua CNG Viét Nam chu yeu hoat dong trong linh vyc san
xudt vat liéu xdy dung din t6i nhiéu khach hang tai mién Nam gidm/ngung sén xuéit 1am
anh hudng t6i san lwong tiu thy khi va doanh thu cua Cong ty.

Ngudn khi tai Thai Binh sut gidm 40% san lugng 50 V6i ké hoach din t6i khong
hoan thanh k& hoach san lugng, doanh thu tai thi truong 1 mién Bic.

Trong tinh hinh d6, HDQT Cong ty da kip thoi nim bt va theo sit cic bién dong
cta thi truong dau khi thé gioi, trién vong kinh t& vi md trong nudc va dién bién hoat
dong kinh doanh ctua Cong ty dé dua ra nhirng dinh huéng chi dao pht hop, linh hoat; tao
moi diéu kién thuén loi nhit cho hoat ddng quan 1y, diéu hanh ctia Ban Gidm dbc Cong ty
trong viéc thuc hién cac nhiém vu SXKD; khong ngung cap nhat, cai thién hoat dong cua
minh nhdm huéng dén cac chudn muc qubc té vé Quan trj cong ty; tdng cuong vai tro cia
HDQT trong cong tac kiém tra, gidm sat viéc thuc hién Nghi quyet cia DPHDCP. Két
qua: Cong ty dd nd lyc dua 15 Nha may/Khach hang ky hop dong vao nhan khi va ky
thém 10 HD mua béan khi vdi khach hang (5 khach hang mién nam va S khéch hang mién
Bic), dong thoi cap bu san phim LPG; tuy nhién sin lugng ctia cdc khach hang méi va
san lugng LPG cdp bu khong di bu ddp san luong giam do khach hang cii gidm/ngung
san xudt.

Két qua thyce hién céc chi tiéu ké hoach SXKD nim 2023 cu thé nhu sau:

Ca nam 2023
Stt Cac chi tiéu chinh bvt Ké hoach | Thue hién Ty 18
(o)
1 | San lwgng khi tiéu thu
1.1 | San lugng CNG Triéu SM? 290,00 242,00 |  83%
1.2 | San lugng LPG Tén 10.874,4
2 | Téng doanh thu Ty dong 3.463,89 3.140,76 | 91%
2.1 | Doanh thu bén hang Ty ddng 3.458,09 3.112,01 | 90%
2.2 | Doanh thu tai chinh va khéc Ty ddng 5,8 28,75 | 496%
3 | Lo¢inhuén trwée thué ) Ty dong 106,81 138,437 | 130%
4 | Loinhufn sau thué Ty dong 85,45 110,27 | 129%
5 | Ngp NSNN Ty dong 52,46 54,40 | 104%
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(*) Loi nhudn thudn tic hoat déng SX-KD dat 113,51 ty (Khéng bao gom hoan nhép qui rii ro

moi truong va loi nhudn sau kiém todn nim 2022).

IL.Bio cdo két qui hoat dong ciia HPQT niim 2023:
1. N§i dung cac phién hop cia HDQT:

Nam 2023, HDQT Cong ty da td chic cac phién hop HPQT dinh ky nhim xem
xét, giai quyét kip thoi cac vin d& thudc thdm quyen cua HPQT can ctr theo quy dinh cta
Luit doanh nghiép, Piéu 1é Cong ty va Quy ché hoat dong cua HDQT Cong ty.

Ngoai céc phién hop dinh ky néu trén, HPQT thudng xuyén td chirc hop va lay y
kién cac Thanh vién HDQT bang van ban dé thong qua/ban hanh cac nghi quyet quyét
dinh, quy ché, quy dinh thudc thdm quyen ctia HDQT. Céc Nghi quyét va Quyét dinh cua
HPQT ban hanh déu duoc su thong nhét, dong thuin cta cac thanh vién, cu thé: Phé
duyét ké hoach SXKD, céc Nghi quyet Quyét dinh, Quy ché, Quy dinh lién quan t&i hoat
dong SXKD cua Cong ty.

2. Panh gia hoat dong cta ciac Thanh vién HPQT:
HPQT Cong ty hién nay gbm 05 thanh vién:

- Ba Nguyén Thi Hong Hai - Cht tich HPQT chuyén trach

- Ong Vii Vin Thuc - Thanh vién HPQT kiém Giam déc

- Ong Nguyén Hiru Théing - Thanh vién HPQT chuyén trach

- Ong Bui Vian Pan - Thanh vién HPQT chuyén trach _
- Ba L& Thi Thu Giang - Thanh vién doc 1ap HPQT (01/01-17/4/2023)

- Ong Vii Tudn Ngoc - Thanh vién doc 1ap HDQT (tir 18/4/2023)

Céc Thanh vién HDQT da tham gia ddy @i cac cudc hop cia HDQT trong ndm
2023 (chi tiét trinh bay tai Béo cdo tinh hinh quan tri Cong ty nam 2023 da dugc CBTT
ngay 16/01/2024 tai website: www.cngvietnam.com) va cho y kién bang van ban dbi voi
c4c van dé thudc thdm quyén ctia HPQT, cu thé nhu sau:

- Chit tich HDQT: D3 hoan thanh t6t nhiém vu ciia Chu tich HDQT theo quy dinh
ctia Luat doanh nghiép, Diéu 1é Cong ty, Quy ché hoat dong cia HDQT CNG Viét Nam;

phan cong cong vi€e cu thé cho tirng thanh vién trong HDQT; Chi dao, gidm sit Ban |

Gidm dbc thuc hién Nghi quyét DPHDCPD, cic Nghi quyet Quyét dinh, Quy ché, Quy
dinh ciia HDQT va dua ra céc giai phap; hoach dinh chién luogc phat trién cua Cong ty
phit hop véi tinh hinh thye té va timg g1a1 doan cu thé.

- Céac Thanh vién HPQT da tham gia ddy du cic cude hop va giai quyet cac van dé
cta Cong ty trong pham vi thdm quyen cua Thanh vién HDQT theo quy dinh cua Luat
doanh nghiép va Diéu 18 cong ty. Ngoai ra, cac Thanh vién HDQT bang kinh nghiém

quan ly va kién thirc chuyén mén da dong gop nhiéu y kién cho dinh huéng, chién luge

phét trién, cling nhu trong cong tic quén tri, diéu hanh thwe hién ké hoach SXKD.

- Cac Thanh vién HDQT Cong ty da thuong xuyén cép nhat, danh gia rui ro, dua ra
céc dy bdo vé tinh hinh kinh té trong nuéc, bién dong gia dau de chi dao xay dung céac
kich ban, giai phap ing phé kip thdi dam bao hoat dong SXKD bn dinh, lién tuc; cling
nhu phéi hop v6i nhau mdt cach nhip nhang vi l¢i ich chung ctia Cong ty va cb dong dé
dat duoc két qua kinh doanh cao nhét trong ndm 2023.

3. Panh gia hoat dong clia Ban Giam doc:

- Ban Giam dbc da tuan thi theo quy dinh cta Ludt doanh nghiép, Diéu 1& cong ty
va nghi quyét cia PHPCD; cac nghi quyét/quyét dinh, quy ché, quy dinh ctia HPQT.

- Ban Giam déc da chi dao cac bo phan lién quan trién khai thyc hién céc giai phép
linh hoat trong diéu hanh hoat dong SXKD, xir ly kip thoi céc vin dé phat sinh dam bao
san xut an toan, lién tuc, hidu qua va da hoan thanh vuot mérc chi tidu ké hoach Loi
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nhuén d3 dugc PHDCD thudng nién 2023 dé ra.
- HPQT ghi nhdn Ban Gidm dbc da st dung c6 hiéu qua cac nguédn luc, khong
ngimg néng cao hiéu qua cong tic quan tri, phat trién va mé rong thi truomg phit hop voi

Chién luge - phat trién cua Cong ty trong ting giai doan.

4. Tién lwong, t1en thwong va thu lao ciia HPQT, Ban kiém soat nim 2023:

Nim 2023, sb tién luong, tién thudng, thu lao cua HPQT, BKS la 5.214.689.811
dong, bang 95% ke hoach tién lwong, tién thuéng, thu lao HPQT, BKS dd dugc phé
duyét tai Nghi quyét PHPCP nam 2023 (Sé da duyét 1a 5.461.288.184 dong), cu thé nhu

sau.

TT Ho va tén Chirc danh KH 2023 TH 2023
I | Héi ddng Quan tri 5.080.199.260 4.770.639.090
1 | Nguyén Thi Hong Hai Chu tich HBQT 1.109.387.909 1.223.539.232
2 | Vi Van Thuc TV.HPQT, GP 1.109.387.909 1.223.539.232
3 | Nguyén Hitu Thing TV.HPQT 953.807.814 952.205.283
4 | Bui Van Pan TV.HPQT 953.807.814 952.205.283
5 | Lé Thi Thu Giang TV doc lap HDQT 953.807.814 283.406.780

" TV doc lap HPQT o
6 | Vi Tuan Ngoc s shigm 0 135.743.280
II | Ban kiém soit 381.088.924 444.050.721
1 | Nguydn Quang B4 LIRS R 144.589.704 167.750.783

em

2 | Lé Thi Thanh Huyén KSV kiém nhiém 118.249.610 138.149.969
3 | Pinh Vian Quang KSV kiém nhiém 118.249.610 138.149.969
Téng cong (I+IT) 5.461.288.184 5.214.689.811

5. Panh gia viéc thwe hién Nghi quyét PHPCP thwong nién nim 2023:

Trong nam 2023, Cong ty da co ban hoan thanh céc ni dung chinh ctia Nghi quyét
DHDCD thudong nién ndm 2023. Céc ndi dung cu thé da dugc Cong ty thuc hién nhu sau:
- San lugng khi: Dat 87% ké hoach dé ra;
- Doanh thu: Dat 91% ké hoach dé ra;

- Loi nhudn: Pat 130% ké hoach dé ra.

- P lya chon don vi kiém toén doc 1ap 1a Cong ty TNHH PwC Viét Nam thyc hién
kiém toan soat xét 6 thang dau nam 2023 va Bao céo tai chinh ndm 2023,

- Thyc hién chi tréa tién lwong, thi lao HDQT, BKS va Ban giam dbe.

- Thyc hién phéan bd céc Quy theo ding quy dinh ctia Nghi quyét PHDCD.
- Thuec hién chi tra ¢b tire ndm 2022 voi ty 1€ 20%/vén didu 1¢ bang tién mit.
- Thyc hién phat hanh cb phiéu ting v6n Didu 1¢ 1én 350.996.250.000 ddng.
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IIL. Phwong hwéng hoat dong cia HPQT niam 2024:

Nim 2024 vAn con nhidu kho khin thach thirc phét sinh tir nhitng bt 6n vé dia
chinh tri va gié ca hang héa trén thé gi6i tac dong dén kinh té trong nuéc, doi hoi phai co
nhiing thay ddi trong hoat dong SXKD ciing nhu cong tic quan tri Cong ty. Tinh hinh
kinh te thé gi6i nam 2024 du bao tiép tuc d1en bién phirc tap, kho ludng. Téc @6 phuc hdi
ctia nén kinh te con chdm va cac rii ro vé tai chinh, tién t&, an ninh ning lugng gia tang.
Trong nudc, nén kinh té co nhiing thoi co, thudn lgi va khé khan, thach thire dan xen
nhung kho khan, thach thic nhiéu hon. Stc ép lam phat, ty gia gia tang; gid nhiéu yeu to
dAu vao, chi phi san xuét kinh doanh tiép tuc xu hudng tang; gia nhién liéu du k1en tiép
tuc duy tri & muc cao tao ap luc rét 16n t6i toe do phuc hdi tang trudng va nhu cdu st
dung nhién li€u trong san xuét c6 thé bi suy giam. Ngudn cung khi cho san xudt CNG tai
mién Béc suy giam manh, din dén thiéu hut ngu6n cung cho cac hd tiéu thu hién hiru.

Trén co s& danh gid tinh hinh kinh té vi m6, HPQT dinh huéng cong tac quan tri
nam 2024 v6i cde muyc ti€u va nhiém vu trong tam sau day:

1 Ve cong tac quan ly an toan: Tiép tuc dam béo san xuét, vin hanh an toan, hiéu
qua va tiép tuc cai tién hé thdng quan 1y An toan - Chét lwong - Méi truong trong cdc
hoat dong cua Cong ty.

2. V& hoat dong SXKD: Dam béo hoat dong SXKD, tap trung cac nguon luc, xay
dung giai phép dé trién khai thuc hién, phin ddu hoan thanh céc chi tiéu ké hoach SXKD
nam 2024. Céc chi tiéu ké hoach SXKD 2024 du kién nhu sau:

Stt Chi tiéu Pvt K& hoach nim 2024
1 | Téng san lugng CNG Triéu SM? 210,00
2 Téng san lugng LNG Triéu SM3 30,00
3 | Téng Doanh thu Ty dong 3.062,07
4 | Loi nhuan trude thué Ty ddng 110,93
5 | Loi nhuan sau thué Ty ddng 88,74
6 | Ty1é LNST/VBL % 25,28
7 | Ty 1é chia cb tirc/VDL % 12,00
8 | Nop ngén sach nha nudc Ty déng 55,05

Ghi chii: Ké hoach trén dugc xdy dung trén co 56 gid dau Brent 70 USD/thing, gid
déu FO 3.5%S: 14.600 d/tan (chua VAT).

3. V& phét trién thi truong: Pdy manh cong tic phat trién, mé& rong thi trudng
CNG/LNG, quang ba thuong hiéu CNG Viét Nam.

4. V& cong tac Ky thuat dau tu: Tép trung nguon lyc trién khai cdc du 4n kinh
doanh CNG/LNG ctia Cong ty dam bao tién do, chit lvong, hiéu qua. Sin sang co s& vat
chét, thiét bi va phuong 4n cap khi LNG cho khéch hang.

5. V& cong tac quan tri: Nang cao hiéu qué cong tac quan tri, khai thac va sir dung
hi¢u qua céc ngudn lc ctia Cong ty; ddy manh cong tac chuyén doi sd, ting cudng ting
dung cong nghé thong tin trong quan tri; tai tao va duy tri cdc gia tri van hoéa doanh
nghiép tich cuc.

6. V& cong tac tai chinh: Nang cao hiéu qua stir dung dong tién; dam bao nguon vén
cho céc du 4n dAu tu; kiém soét tai chinh nhim bao toan va phat trién ngudn vén clia

Cong ty.
7. Tuén thu cac quy dinh phép luat, Didu 18, Quy ché, Nghi quyét cia PHDCD
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Codng ty va nghia vu cong bd thong tin trén thi truong ching khoan nhiam cong khai minh
bach thong tin dén nha dau tu, ¢ dong.

8. Trién khai thuc hién cdc giai phap nhdm thyc hién thanh cong Chién luge phat
trién Cong ty toi nam 2025, dinh hutng t6i ndm 2035.

IV. Bio cdo vé cic giao dich:

1. Giao dich giita Cong ty, Cong ty con, Cong ty do cong ty dai ching nim quyén
kiém soat trén 50% tré 1én vén Didu 18 v6i Thanh vién HPQT va nhitng ngudi 6 lién
quan cua thanh vién d6: Cac hop dong, giao dich ctia Cong ty véi Ngudi c6 lién quan
trong ndm 2023 dugc Cong ty bdo cdo chi tiét tai Bao cdo tinh hinh quan tri Cong ty nim
2023 da duge CBTT ngay 16/01/2024 va ddng tai trén website: www.cngvietnam.com.

2. Giao dich gifta Cong ty véi Cong ty trong d6 Thanh vién HDQT la thanh vién
sang lap hodc 1a ngudi quan ly doanh nghiép trong thoi gian 03 ndm gin nhét trude thoi
diém giao dich: khong cé.

V. Hoat djng cia thanh vién doc lap HDQT va két qua danh gia clia thanh
vién déc lap vé hoat dong ciia HPQT:

1. Hoat dong ciia thanh vién dfc l1ap HDQT:

Tinh dén ngay 31/12/2023, HDPQT cong ty c6 binh quan 01 thanh vién doc lap
HDQT déap tng céc tiéu chuén, diéu kién cta thanh vién doc 1ap HPQT theo quy dinh;
trong d6: Ba Lé Thi Thu Giang 1a Thanh vién d6c 1ap HPQT tir 01/01/2023 - 17/04/2023;
Ong Vii Tudn Ngoc 1 Thanh vién doc lap HDQT tir 18/4/2023.

Ba L& Thi Thu Giang va Ong Vii Tudn Ngoc trong thdi gian 1am Thanh vién doc
1ap HPQT da tham gia 100% céc phién hop cia HDQT, thyc hi¢n dung vai tro, trach
nhiém cta thanh vién doc 18p HDQT, da dong gop tich cuc nhitng y kién quan trong vao
hoat dong SXKD va chién lugc phat trién ctia Cong ty; chii dong trao d6i v& cac chi tiéu
SXKD, céc dinh huéng phat trién trong timg linh vuc hoat _dong va dua ra cac dé xuit,
giai phap phu hop. Bén canh d6, Ba L€ Thi Thu Giang va Ong Vit Tudn Ngoc véi ning
lue, kinh nghiém nhiéu nim trong cdng tdc quan ly da gop phin nang cao ning lyc quan
tri cta Cong ty.

Ngoai ra v6i nhiém vu duge giao la trong Tiéu ban Kiém toan ndi bo (KTNB), Ba
Lé Thi Thu Giang da trién khai thue hién cong tic KTNB nam 2023 theo ding Quy ché
KTNB va ké hoach KTNB ctia Cong ty; dua ra cac dé xuét, kién nghi hop 1y nhim cai
tién, hoan thién hé théng kiém soat ndi bd ctia Cong ty

2. Két qua danh gia ciia thanh vién doc lap vé hoat dong HPQT:

- H01 ddng quan tri thuong xuyén giam sat Ban Giam dbc trong viéc: Quan ly, didu
hanh, trlen khai thuc hién ké hoach SXKD; viéc tuan thi Phap luat, Piéu 1¢ Cong ty,
Nghi quyét PHPCPD; céc Nghi quyét, Quyét dinh, Quy ché, Quy dinh cta HDQT ban
hanh. Céng tic gidm sat cua HPQT da tuan thu cac quy dinh cia Phap ludt va Piéu 1&

Cong ty.

- HPQT da tb chirc cac cude hop dinh ky va dot xuét, 3 ban hanh céc Nghi quyet .

Quyét dinh, Quy ché, Quy dinh lién quan dén cong tdc quan ly, hoat dong SXKD, kién
toan bd mdy nhan sy, v.v... cua Cong ty. Cac Ngh1 quyét, Quyet dinh, Quy ché, Quy dinh
cia HDQT dugc ban hanh ding v6i thAm quyén quy dinh tai D1eu 1€ Cong ty.

- HPQT da trién khai thuc hién Nghi dinh 05/ND-CP vé KTNB: Ban hanh Quy ché
KTNB, thanh lap Tidu ban KTNB va td chirc cong tdc KTNB tai Cong ty mang lai két
qué tdt trong viéc thuc hién va néng cao hé théng kiém so4t ndi bo céc hoat dong cia
Cong ty.

- HDQT Cong ty da thyc hién nhiém vy, vai trd ctia minh trén tinh than trach nhiém
cao vi lgi ich hop phép cua Cong ty va Cb dong.

. %w/
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Trén day 12 Béo cdo hoat dong cia HDQT Cong ty nam 2023 va ké hoach hoat
dong ndm 2024, kinh trinh Dai hdi dong C6 dong xem xét va thong qua.
Trén trong!

Noi nhin: T/M HQI PONG QUAN TRI
- Nhu trén;

- HBQT, BKS, BGD;
- Luu VT, HBQT.02.

66



CONG TY CP CNG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Pic lap - Tu do - Hanh phiic
Sé: 0 9/BKS Viing tau, ngay 0 2thdng 0.5ndm 2024
BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023,
KE HOACH HOAT PONG NAM 2024

- Can ot Luit Doanh nghiép s 59/2020/QH14 dwoc Qubc hoi nuée Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020;
- Can ctr Didu 18 td chirc hoat dong ctia Cong ty C6 phan CNG Viét Nam;
- Can ctt Quy ché hoat dong ctia Ban Kiém soat Cong ty C6 phan CNG Viét Nam,
L Két qua hoat dong ciia Ban kiém soat trong nim 2023
1. Hoat dong ciia Ban kiém soat
Ban kiém soat da thyc hién day du chirc ning nhiém vy ciia Ban kiém soat theo quy
dix}h tai Picu 1& Cong ty va Quy ché hoat dong cua Ban kiém soat. Nam 2023, Ban
kiém soat da c6 cac hoat dong chinh nhu sau:

- Gi4m sét tinh hinh trién khai thyc hién ké hoach san xudt kinh doanh nam 2023 ciia
Cong ty, giam sat viéc xdy dung va giao ké hoach SXKD nam cta Cong ty va cac chi
nhanh.

- Ban kiém soat thuc hién cong tic kiém tra, giam sat theo ké hoach d3 xdy dung tir
dau ndm 2023;

- Kiém tra, giam st tinh hinh thuc hién céc két luan, kién nghi cla cac doan kiém tra
clia céc co quan Nha nudce, co quan chirc ndng co thim quyén;

- Céong tac giam sat cung dugc thuc hién thong qua viée xem xét cac bdo cao dinh ky,
dot xuét cua cac don vi va két qua kiém tra, klem toan cua cac co quan quan ly Nha
nude, cua cép trén vé tinh hinh hoat dong san xuét kinh doanh, tinh hinh quén ly sir
dung von, tai san, hoat dong dAu tu, mua sém, cong tac thuc hanh tiét kiém, tiét giam
chi phi va cong tac tai cau tric;

- Dinh ky hang quy/nam, lap bao cdo kiém tra, gidm st viée t& chirc hoat dong san
xuét kinh doanh va quan ly tai chinh cua Cong ty; trong d6, phan anh nhitng thudn
loi, kh6 khan, nhitng két qua da dat dugc va nhiing tdn tai, han ché.

- Giam sat tinh hinh thuc hién Nghi quyét PHDCD thudng nién ctia Cong ty.

- Giam sat tinh hinh tai chinh, hiéu qua hoat dong va kha ndng thanh toan ng, tinh hinh
quan ly va sir dung von, viéc can doi va quan ly dong tién.

- Thém dinh B4o céo tai chinh so4t xét 6 thing va Bdo cdo tai chinh duoc kiém toan ca
nién do nam.

- Thuc hién nhiém vu lién quan khac theo quy dinh. }L P



Hoat dgng cua thanh vién trong Ban kiém soat

Trén co so cac quy dinh ciia Ludt doanh nghiép, Piédu 1¢ Cong ty, Quy ché t6 chirc
hoat dong cua Ban kiém soat v& t& chirc, nhiém vu, quyén han trach nhiém ché do
lam viéc va cac mdi quan hé cong tac ctia thanh vién trong Ban kiém soét.

Céc thanh vién trong Ban kiém soét c6 trach nhiém gidi quyét, de xuét xir Iy céc van
dé theo pham vi cong viéc dugc phan cong va chiu trach nhiém vé& ¥ kién, tinh chinh
x4c, tinh phép ly cta hd so s6 lidu ciia minh.

Céc béo céo, v kién va kién nghi ctia Ban kiém soat phai dugc trao d6i lay y kién tip
thé trong Ban kiém soét trén co s& ban bac va thdng nhat theo da s6.

Cong vi€o thuc té dugc phan cong c6 thé duge diéu chinh bd sung dé phu hop véi
tinh hinh thuc t& 601 v6i tirng thanh vién trong Ban kiém soét.

Ban kiém soat da tién hanh phan cong nhiém vu cu thé t6i tirng thanh vién trong Ban
kiém soat nhu sau:

+ Ong Nguyen Quang Ba - Trudng Ban Kiém soat: Chiu trach nhiém chung, lap ké
hoach kiém tra, gidm sat cua Ban klem sodt, 1a ddu méi giai quyét cac cong viéc clia
Ban Kiém soat; Chiu trach nhiém t6 chirc gidm st viéc thyc hién nhiém vy cia Hoi
Pong quan tri, Ban Gidm dc trong cong tac quan ly diéu hanh hoat dong san Xuét
kinh doanh; T4 chirc thim dinh béo céo tai chinh ctia Cong ty; Thuc hién Bao cao
danh gia cong tac quan ly cua Hoi dong quan tri; Lap va ky cdc bdo céo cua Ban
Kiém soat.

+ Ong Dinh Vin Quéang - Thanh vién Ban Kiém so4t: Chju trach nhiém gidm sat,
d4nh gia cong tac ké toan, lap Béo cdo tai chinh; Panh gia céc chi tiéu Tai chinh,
higu qua hoat dong va kha nang thanh toan ng cua Cong ty; Giam sat cac hoat dong
phan phdi thu nhap, trich lap va st dung cac quy; Tham gia thim dinh bao céo tai
chinh; Phu trich quan ly vin ban cta Ban Kiém soat va céc cong viéc khic do
Trudng ban phan cong.

+ Ba Lé Thi Thanh Huyén - Thanh vién Ban Kiém soét kiém nhiém: Chiu trach
nhiém k1em tra, gidm sat viéc chdp hanh Piéu 1& Cong ty, nghi quyét cta Pai hoi
ddng ¢ dong; Tham dinh bao cdo két qua kinh doanh ctia Cong ty; Gidm sét cong
tac kinh doanh ctia Cong ty va thuc hién cic cong viéc khac do Trudng ban phin
cong.

Nhan xét: Ban Kiém soat da thye hién ding vai tro trach nhiém cua minh do Luét
doanh nghiép va Pai hoi ddng cb dong, Piéu 1é Cong ty quy dinh. C4c thanh vién da |
thue hién tét cong viéc duge phan cong.

- ~ 9 A - x - A ~ A « o A 5
Cic cudc hop clia Ban kiem soat va cac ket ludin, kién nghi cia Ban kiém soat

Trong nam, Ban kiém soat t chirc 07 cude hop véi cac ndi dung: thong qua ndi dung
c4c b4o céo cta Ban Kiém soat (Bo cdo két qua hoat dong ctia Ban Kiém soat nim
2022, ké hoach nam 2023; B4o c4o lwa chon don vi kidm toan doc 1ap), thong nhat
ndi dung thAm dinh béo c4o tai chinh va cic ndi dung khac.

Céc két luan, kién nghi ctia Ban kiém sodt co ban duwge Hoi dong Quan tri, Ban Diéu
hanh Cong ty tiép thu va to chirc thyc hién.

Phwong huwong hoat dong trong nim 2024 cia Ban kiém soat
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Pé thuc hién nghiém tic cong tac kiém soat theo Luat Doanh nghiép va Diéu 1&
Cong ty, Ban kiém soat xay dung ké hoach 1am viéc nam 2024 nhu sau:

Tiép tuc t chirc bd mdy Ban kiém soét lam viéc chuyén nghiép vdi tinh than trach
nhiém cao, thyc hién t6t chitc nang, nhiém vy cia Ban kiém soat;

Ctr céc thanh vién trong Ban kiém soat tham gia cac 16p dao tao ning cao trinh do
chuyén moén, tham gia day du cac hdi nghi chuyén nganh lién quan dén cdng tac
kiém soat;

Thue hién cac hoat dong thuong xuyén nhu:

+ Gidm sat viéc chap hanh céc quy dinh cia phap luat, Diéu 1é Cong ty, tinh hinh
thuc hién cac Nghi quyéet, Quyet dinh cuia PHDCD;

+ Kiém tra, gidm sit cac hoat dong diéu hanh, quan ly kinh doanh theo chirc nang,
nhiém vu quy dinh cua Ludt Doanh nghiép va Diéu 1€ Cong ty;

+ Giam sat viéc chdp hanh Piéu 18 va cac quy ché, quy trinh quan Iy ni b cua
Cong ty, dong thoi ra soat dé gop ¥ chinh stra cac vin ban ndi b cua don vi phu
hop v6i cdc quy dinh hién hanh ctia Nha nuée, Diéu 1& Cong ty va thyc tién hoat
dong tai don vi;

+ Thuc hién gidm sét tinh hinh thue hién xt ly cac kién nghi cta cac doan kiém tra
cta cac co quan quan ly Nha nudc;

+ Kiém tra, gidm sat tinh hinh thuc hién ké hoach, tinh hinh trién khai cong tac sian
xudt kinh doanh, céng tac dau tu, cong tac dau thau, mua sam ctia Cong ty va cac
chi nhénh;

+ Xem xét, thAm dinh bdo cdo tai chinh ban nién va thuong nién cia Cong ty;

B#o cdo danh gia sw phoi hop hoat dong giira Ban kiém soat véi Hoi dong Quién

tri va Ban Giam doc trong nam 2023

Giita Ban kiém so4t va HDQT, Ban Giam déc Cong ty luén c6 sw phdi hop chit ché.

Ban kiém soat dd nhin duge sy hop tac, tao diéu kién tir HDQT, Ban Giam doc trong

viéc thuc hién nhiém vu ctia minh ciing nhu viéc cung cap thong tin, tai liéu.

Két qua giam sat ddi voi tinh hinh hoat ddng va tai chinh cia Cong ty

CNG Viét Nam di thuc hién dﬁy du cac I}hiém vu nam 2023 da duoc Pai hoi d("ing
¢ dong nam 2023 thong qua tai Nghi quyét s6 16/NQ-DHDCD ngay 18/4/2023:

+ Cong ty da thyc hién phan phéi loi nhuin theo Nghi quyét sb 16/NQ-BHDCD,
da chia co tire cua nam 2022 1a 20% trén vén diéu 18 va phat hanh c¢b phidu dé
tang von ¢d phén tir ngudn von chi sé hitu;

+ Cong ty da lya chon Cong ty TNHH PwC (Viét Nam) kiém toan bao cao tai
chinh ndm 2023. Béo céo kiém toan dung tién do, kip thoi cung cap thong tin cho
cd dong;

+ Thu lao ctua Hoi dbng Quan tri, Ban kiém soat thurc hién ding nhu Nghi quyét
cta Dai hoi ddng c6 dong nam 2023 thong qua.

Tinh hinh thuc hién c4c chi tiéu tai chinh theo Nghi quyét ctia Pai hoi dong cd dong

2023 di duge Cong ty nhu sau: Doanh thu dat 3.112 ty dong bang 90% ké hoach,
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IV.

IR NIEN

Loi nhugn sau thué dat 110,27 ty dong béng 129% so véi ké hoach Nghi quyét
DHDCD thuong nién nam 2023 dé ra (Chi so ROE dat 18,8%, ROA dat 9,1%).

Két qua giam sat vie thuce hién nhiém vu quan ly, diéu hanh cia Hoi dong
Quan tri va Ban Tong giam doc trong nam 2023:

Hoat dong cua Hoi dcf;ng quan tri:

HPQT da chi dao, gidm sat Ban giam ddc thyc hién ké hoach san xuét kinh doanh
nim 2023 theo Nghi quyét Pai héi dong Co dong;

HPQT da ban hanh céc Nghi quyét/quyét dinh/Chi thi lién quan dén hoat dong san
xuat kinh doanh, dau tuw xay dung va to chirc nhan sy theo ding qui dinh tai diéu I¢
Cong ty.

HPQT di thuc hién ding vai trd chi dao, gidm sat va hd trg Ban Gidm déc, céc
phong chirc ning ctia Cong ty dicu hanh tot san xuét kinh doanh va dé hoan thanh
vuot mirc cac chi tiéu san xuat kinh doanh ma PHDPCD da duyét;

Hoat dong ciia Ban Gidm ddc

Ban Giam d6c da té chirc trién khai cac Nghi quyét/Quyét dinh/Chi thi caa HDQT.
Ban Giam ddc da to chirc hop giao ban dinh ky Qé kip thoi chén chinh céng tic san
xuat kinh doanh theo dinh hudéng chung, giai quyét kip thoi cac vurdng mac kho khan
trong san xuat kinh doanh va dau tu cua ting Chi nhanh.

Cong tac tuyén dung thuc hién ding quy trinh, quy ché tuyén dung, ding nhu cau
cho cdng viéc. Cong tac dao tao va phat trien nguon luc duge ning cao va dap ung
yéu cau cua hoat dong SXKD.

Cong tac phat trién thi truong, nhan dién thuong hidu da duge chi trong.

Ban giam dc da co cac gidi phdp ning cao hiéu qua cong tic quan tri cia Cong ty.

Ban giam ddc da c6 giai phép can d01 dong tién va kiém soat céng no phai thu. Tuy
nhién, cong tac kiém so4t cong ng can phai duge ting cudng hon nita trong thdi gian
toi.

Tién lwong va ché d chinh sach: Cong ty da thyc hién chi trd luong ding quy dinh,
quy ché hién hanh.

Thu lao, chi phi hoat ddng va cac lgi ich khac ciia Ban kiém soat va timg thanh
vién Ban kiém soat

Chi tiét thu lao cua Ban k1ém so4t dwgc tong hop va trinh bay trong T¢ trinh thong
qua bdo céo tién lwong, tién thudng, thu nhap nam 2023 va ké hoach nam 2024 cia
HPQT va Ban kiém soat, Bao cdo tai chinh nam 2023 dugc kiém toan va Béo céo
thuong nién nam 2023.

Cac chi phi hanh chinh va chi phi lién quan dén hoat dong clia Ban kiém sodt tuin
thi Quy ché hoat dong ctia Ban kiém soat, Quy ché quan ly tai chinh va cac dinh
mirc chi tiéu ndi bo cua Cong ty.

Bio cao danh gia ve giao dich gitra cong ty, cong ty con, doanh nghiép khac do
cong ty nam quyén kiém soat trén 50% tr& lén von diéu 1¢ v6i thanh vién
HPQT, Téng Giam ddc/Giam doc, ngwoi dicu hanh khac clia doanh nghiép va
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nhitng nguwoi c6 lién quan cia dbi twong dé; Giao dich giira cong ty véi cong ty
trong d6 thanh vién HPQT, Tong Giam d6c/Giam doc ngwoi dieu hanh khac
cia doanh nghiép la thanh vién sang lap hoic la ngwoi quan ly doanh nghiép
trong thoi gian 3 nim gan nhit trwéce thoi diém giao dich.

Trong nam 2023, HPQT da ban hanh cic Nghi quyét vé cic giao dich giita CNG
Viét Nam vi ngudi ¢6 lién quan ctia HPQT, Giam ddc, nguoi diéu hanh khac cu thé

nhu sau:
£ : £ Ngay thang oa
So Nghi quyeét i N§i dung
Phé duyét HP thué bdn v6i Cty van tai
04/NQ-CNG.HPQT 19/01/2023 ’\e U'Yt?A ué bon voi Cty van tai
dau khi Bong Duong
Phé duyét HD mua ban xéng d'c"iu-v_éltith};
-CNG. 28/02/2023 s
. 0 CP Xang dau Dau khi Ha Nbi
Phé duyét HD b bép in v
22/NQ-CNG.HPQT |  20/04/2023 . cgng eap bep 8R ¥oL
Petrosetco
23/NQ-CNGHDQT |  26/04/2023 | Phé duyét HP mua ban LPG véi KDK
B Phé duyét HP thué mit bing phuc vu
30/NQ-CNG.HDQT |  26/06/2023 : ; He. v
= < SXKD tai CNPM
Phé duyét bd in | LPG
31/NQ-CNG.HPQT |  07/07/2023 20/ HINA. 0O SE0g 520 JUKS
vl KDK
Phé duyét HP 4p nhién lidu tai
36/NQ-CNG.HPQT |  23/08/2023 = Cligge ik o, ST oK S T
CNPM
Phé duyét HD cung cip nhét ky véi Cong
8/NQ-CNG.HPQT |  05/10/2023 L
_— e ty Xéng dau Dau khi Viing Tau
Phé duyét HD 4p dich vu bao v& ky
40/NQ-CNGHDPQT |  14/12/2023 SR SUETan 4 vy beo oy

v6i Cong ty C6 phan Dich vu An ninh DK

Viéc ban hanh Nghi quyét tuan thi theo phin cip thAm quyén dwoc quy dinh tai Didu

1€ Cong ty.

Noi nhin:

- Nhu trén;

- HDQT; BKS;
- LuuBKS.02
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TONG CONG TY KHI VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Poc lap - Tw do - Hanh phiic

S6: 20 /TTr- CNG Viing Tau, ngay 0 2-thdng S ndm 2024

TO TRINH
Vé viée Lura chon don vi kiém toan doc ldp nam 2024
ciia Cong ty Co phan CNG Viét Nam

Kinh giri: Pai hoi Pdng ¢b dong (PHDCD)

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 dwge Quée hdi mebe Cong hoa Xa
héi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cén cit Diéu Ié Céng ty C6 phan CNG Viét Nam,

Ban kiém sodt kinh trinh PHPCD ty quyén cho Hoi dong Quan tri quyét dinh lua
chon don vi kiém toan doc lap thuc hién cdc dich vu: soat xét Bdo cdo tai chinh 6 thang
nam 2024 va kiém toan Béo cdo tai chinh nam 2024 cta Céng ty CS phin CNG Viét
Nam 14 mét trong cic don vi kiém toan hang du tai Viét Nam: Cong ty TNHH PwC
(Viét Nam); Cong ty TNHH Deloitte Viét Nam; Cong ty TNHH Ernst & Young Viét
Nam va Cong ty TNHH KPMG, dam bao tuan tht quy dinh ctia phap luat hién hanh.

Ban kiém soét kinh trinh Pai hoi ddng c¢b dong xem xét, thong qua.

Tran trong!
Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; p TH“”'!:RU ONG BAN
- HPQT; BGP; ~e\
- Luu VT; BKS.

AU Ter a2
- TBARY =
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TONG CONG TY KHI VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Die I3p - Tyr do - Hynh phiie

Sé: 4 8 ITTr- CNG

Viing Tau. ngay 02-thdng & ndm 2024
TO TRINH
V& viéc Théong qua Bio cdo tai chinh da kiém toan nim 2023
Kinh giri: Pai hoi Pong c6 dong (PHPCPD)

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 dirge Quéc hji nwée Cong hoa Xa
héi Chit nghia Viét Nam thong qua ngay 17/06/2020;
Cén cir Didu 16 Céng ty Cé phan CNG Viét Nam sia doi lan thir 17 ngay

03/08/2023.

nhu sau:

Tém tit két qua san xuit kinh doanh nim 2023:

DVI: VND

' . 4
A -l
2\ VIET N
\ (/\., :
N
AU TBR
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7/ cONG T

cO PHA

C 1['\._1‘.&

1. Téng tai san dén ngay 31/12/2023:

1.158.577.334.973

- Tai san ngan han:

961.005.007.492

Trong do: Phai thu khach hang:

468.069.232.055

- Tai san dai han:

197.572.327.481

Trong dé: Tai san c6 dinh:

160.161.391.632

2. Téng ngudn von dén ngay 31/12/2023:

1.158.577.334.973

- Cac khoan phai tra va ng ngan han:

555.942.098.901

Trong do: + No vay ngc‘fn han:

22.500.000.000

+ Phdi trd nha cung cdp:

446.633.306.295

- Cac khoan vay va ng dai han:

26.783.227.619

- Von chu s6 hiru:

602.635.236.072

Trong dé: + Vén gop cua chu so hitu:

350.996.250.000

+ Théing dit von c6 phan:

1.695.680.000

+ Von khdc cua chu so hiiu:

+ Quy ddu tir va phdt trién:

121.679.476.456

+ C6 phiéu quy:

(3.270.000)

+ Loi nhudn chwa phdn phéi:

128.267.099.616

3. Két qua hoat dong san xuit kinh doanh:

- Téng Doanh thu:

3.140.757.896.815

Trong dé.: + Doanh thu ban hang:

3.112.008.051.235
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+ Thu nhdp hoat déng tai chinh: 10.684.727.566
+ Thu nhdp khdc: 18.065.118.014
- Tong chi phi: ' (3.002.322.592.756)
Trong do: + Chi phi san xuat: (2.847.125.723.970)
+ Chi phi bdn hang: (38.718.792.390)
+ Chi phi quan [y: (109.380.639.638)
+ Chi phi tai chinh: (5.310.554.016)
+ Chi phi khdc: (1.786.882.742)
- Loi nhudn trude thué: 138.435.304.059
- Chi phi thué TNDN hi¢n hanh: (24.622.303.860)
- Chi phi thué TNDN hodn lai: (3.544.274.709)
- Loi nhuén sau thué (LNST): 110.268.725.490
4. Panh gia tinh hinh tai chinh qua mét s6 chi tiéu co ban:
2023 2022
1 | Tilé No/Tdng tai san 48,0% 55,4%
2 | Tilé No/Vén chii s hitu 92,3% 124,4%
3 Ti suat LNST/Doanh thu 3,5% 2,8%
4 | Tisuét LNST/Vén chu sé hiru (ROE) 18,8% 20,1;3&/}
5 | Ti subt LNST/Tdng tai san (ROA) 9,1% 9, 7%\
6 | Thu nhap trén mdi ¢d phan (ddng/CP) 2.778 .

Bao cao tai chinh ndm 2023 da phan anh trung thuc va hgp ly trén céac khia "énh
trong yéu, tinh hinh tai chinh cia Céng ty tai ngay 31/12/2023, ciing nhu két qua hoat
dong kinh doanh va tinh hinh lwu chuyén tién té cho ndm tai chinh két thic cing ngay,
phit hop véi céc chuin muc ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy
dinh phap ly c¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Kinh trinh Dai hoi Pdng cd dong xem xét, thong qua.

|
5. Y kién ciia Cong ty kiém toan PwC:

Tran trong!

Noi nhgn: \J TM.HOQI PONG QUAN TRI
- Nhu trén; .. CHUTICH
- HDQT; BKS; BGP; /740080083
A g 'C‘\'\
- Luu VT;TCKT.L.02. 57 cone 1Y b
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TONG CONG TY KHi VIETNAM - CTCP  cQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Djc ldp - Tw do - Hanh phiic

$6: .23 /TTr - CNG Viing Tau, ngay A¥ thang § nim 2024

TO TRINH
Vé viée Phuwong an phan phdi loi nhuin nim 2023
va ké hoach phan phoi lgi nhuin nim 2024

Kinh giri: Pai hoi Pdng cb dong (DHPCD)

Can cur Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nuée Cong hoa Xa hoi /=7
Chui nghia Viét Nam thong qua ngay 17/06/2020; ( ¥

Céin cit Piéu Cong ty C6 phan CNG Viét Nam siva doi lan thit 17 ngay 03/08/2023;
Céin cit Nghi quyét DHPCD thuong nién s6 16/NQ- PHDCD ngay 18/04/2023;

Hoi ddng Quén trj Cong ty kinh trinh Dai hoi Ddng cb dong phuong én phan phéi loi
nhuan 2023 va ké hoach phén phéi loi nhuén ndm 2024 nhu sau:

1. Phuwong an phén phdi lgi nhuan nam 2023:

PVT: Pong
Thuc hién nam 2023
L Dien giat {;/1;" Thanh tidn
I | Loinhuin sau thué 141.020.962.701
1 | Loi nhuan nam trudc chua chia 30.752.237.211
2 | Loi nhudn ndm nay 110.268.725.490
II | Dy kién phén b6 lgi nhuin 94.784.600.918
1 | Cd tic trén vdn didu 16 351 ty dong 12% | 42.119.550.000
2 | Quy Péu tu phat trién (DTPT) 30% | 33.080.617.647
3 | Quy khen thuéng phic lgi 18.727.959.722
4 | Quy thuéng Ban diéu hanh 856.473.549
IIT | Loi nhuidn chwa phan phéi chuyén sang nim sau 46.236.361.783
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2. K& hoach dy kién phan phéi loi nhuan nim 2024:

DVT: Dong
Ké hoach nam 2024
TT Dién giai Ti 16 3
(%) Thanh tién

I | Loi nhufn sau thue 134.978.625.048

1 | Loi nhudn ndm trude chua chia 46.236.361.783

2 | Loi nhu@n ndm nay 88.742.263.265

II | Dy kién phan bd lgi nhuén 88.299.228.980
y T - )
T e g ks iR TA - o o
1 | CO tic trén von dicu 1§ 351 ty dong 12% 42.119.550.000
~ A . A 0 ,ﬂ:N
2 | Quy Dau tu phat trién (DTPT) 30% 26.622.678.980
3 | Qu§ khen thuwdng phiic loi 18.700.000.000"
: G
4 | Quy thudng Ban diéu hanh 857.000.000
III | Loi nhuin chwa phan phéi chuyén sang nim sau 46.679.396.068

Kinh trinh Dai hoi Pdng c¢b dong xem xét, théng qua.

Tran trong!
Noi nhgn: \M TM.HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HDbQT; BKS; BGD;
- Luwu VT;TCKT.L.02.




TONG CONG TY KHI VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Pic lap - Tw do - Hanh phiic

Sé: 22 /TTr - CNG Viing Taw, ngayl?thdng 5 nam 2024

TO TRINH

V/v: Béo cdo tién luong, tién thuéng, thi lao nim 2023 va Ké hoach nim
2024 ciia Thanh vién Hji dong quan tri, Ban Kiém soat Cong ty

Kinh gtri: Dai hdi ddng Cb dong thudng nién 2024

03/8/2023;
Cén cik Béo cdo tai chinh Céng ty ndm 2023 vé Ké hoach SXKD nim 2024.

Hbi ddng quéan tri Cong ty kinh trinh PHDCPD bio cdo tién lwong, tién thudng, thi
lao ndm 2023 va ké hoach nim 2024 cta Thanh vién Hoi ddng quan tri, Ban Kiém soat
Cong ty nhu sau:

1. Béo céo tién lwong, tién thuéng va thi lao ciia Thanh vién Hoi ddng quén tri,
Ban Kiém soat Cong ty thuc hién nidm 2023:

TT Ho va tén Chirc danh KH 2023 TH 2023
I | H¢i ddng Quan tri 5.080.199.260 |  4.770.639.090
1 | Nguyén Thi Hong Hai Chu tich HPQT 1.109.387.909 |  1.223.539.232
2 | Vil Van Thue TV.HDQT, GP 1.109.387.909 |  1.223.539.232
3 | Nguyén Hiru Thing TV.HPQT 953.807.814 952.205.283
4 | Bui Van Pan TV.HPQT 953.807.814 952.205.283
5 | Lé Thi Thu Giang TV doc lap HDQT 953.807.814 283.406.780
6 | Vii Tun Ngoc TV @0c lip HOQT 0 135.743.280
kiém nhiém
II | Ban kiém sost 381.088.924 444.050.721
1 | Nguy&n Quang B4 A BES etk 144.589.704 | 167.750.783
2 | Lé Thi Thanh Huyén E‘f‘m SESL NI 118249.610 |  138.149.969
iém nhiém
. - , Kiém so4t vién
3 | Pinh Van Quang kiém nhiém 118.249.610 138.149.969
Tong cong (I+1) 5.461.288.184 | 5.214.689.811




2. Ké hoach tién luong, thi lao ciia Thanh vién Hoi dong quan tri, Ban Kiém soat
Cong ty nam 2024 x8y dung trén co s& ké hoach san xuét kinh doanh nam 2024:

TT Chirc danh S8 lrgng KH 2024
ngwol
I | Hoi dong Quin tri 5 4.257.241.074
1 | Cha tich HDQT, Gidm déc 2 2.184.627.856
2 | Thanh vién HDQT 2 1.878.303.258
3 | Thanh vién doc lap HPQT kiém nhiém 1 194.309.960
II | Ban kiém soat 3 479.008.486
1 | Truéng BKS kiém nhiém 1 180.621.7063}
2 | Kiém sodt vién kiém nhiém 2 298.386.780 |0\
Téng cong (I+11) 4.736.249.560

Hoi ddng quén tri Cong ty kinh trinh Dai hoi ddng C6 dong xem xét, thong qua. -

Tran trong!
Noi nhin: T/M HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- BKS, BGP; :

= Luu VT, TCHC, KHO2. <
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TONG CONG TY KHf VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Poc lap - Tw do - Hanh phiic
Sé: /9 /TTr - CNG Viing Tau, ngay 02 thang 5 ndm 2024
TO TRINH

V& viée siva ddi, bd sung Didu 1§ to chirc hoat dong Cong ty

Kinh giri:  Pai hoi dong C6 dong thudng nién nam 2024

Céin cir ludt doanh nghiép sé 59/2020/QH14 duwoc Quéc héi nude Cong hoa xd hdi
chi nghia Viét Nam thong qua ngay 17/6/2020; o
Céin cir Diéu Ié ciia Cong ty c6 phan CNG Viét Nam swa doi lan 17 dwoc Dai hoi

dong Cé dong (PHDCDP) thong qua ngay 03/8/2023.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi ddng C6 dong xem xét, thong qua sira
ddi, bd sung Diu 18 Cong ty chi tiét nhu sau:

Sita d6i Khoén 1, Diéu 2, Piéu 1é Cong ty: “Tén, hinh thire, tru s&, chi nhanh,
van phong dai dién, dia diém kinh doanh va thoi han hoat ddng ciia Cong ty”.

Trudec siva doi:

- Tén Céng ty viét bing tiéng Viét: CONG TY CO PHAN CNG VIET NAM

- Tén Cong ty viét bang tiéng Anh: CLEAN NATURAL GAS VIETNAM JOINT STOCK

COMPANY
- Tén Céng ty viét tit: CNG Vietnam
- Biéu tuong Cong ty

Sau sira doi:

- Tén Cong ty viét bing tiéng Viét: CONG TY CO PHAN CNG VIET NAM

- Tén Cong ty viét bing tiéng Anh: CLEAN NATURAL GAS VIETNAM JOINT STOCK
COMPANY

- Tén Cong ty viét tit: CNG Vietnam

- Biéu tugng Cong ty:
Logo ciia Cong ty do Hoi ddng quan tri phé duyét, duoc thiét ké dé phi hop véi hé théng
nhén dién Thuong hiéu ctia Tép doan Déu khi Quéc gia Viét Nam; dugc quan ly, sir dung
trén co s& thoa thuan vé chuyén quyén sir dung nhan hiéu gitta Cong ty va Tép doan Dau

khi Viét Nam.
Tran trong!
Noi nhin: |0 T/M HQI PONG QUAN TRI
hbat: s, o e (]
- Luu VT, TCKT, SO1. :)‘-‘ CONG TY
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TONG CONG TY Klfi VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Pic lap - Tw do - Hanh phiic

S6: 2.1 /TTr-CNG Viing Tau, ngay A¥ thing & ndm 2024

TO TRINH
V& viée Cong ty CP CNG Viét Nam ky Hop dong mua bian LNG véi Tong Cong Ty Khi
Viét Nam - CTCP (PV GAS) hoic Chi nhdnh Téng Cong Ty Khi Viét Nam - CTCP

Kinh giri: Pai Hyi Pong C6 Pong thudng nién nim 2024

Can cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hdi nuée Cong hoa Xa
héi chu nghia Viét Nam thong qua ngay 17/6/2020 (Ludt doanh nghiép);

Cén cie Diéu 1é Céng ty c6 phan CNG Viét Nam sira doi lan 17 dwoc Pai Hpi Dong =
Cé Déng thong qua ngay 03/8/2023; /J .- _{L,f'":'{‘:ﬁ' '.

Ngay 31/12/2021, Hoi ddng Quan tri Cong ty Cb phan CNG Viét Nam da thd \ TN
qua Chién luge phat trién kinh doanh dén ndm 2025 va dinh huéng dén ndm 2035. Trénz) Vit
co s& Chién lwgc phat trién Cong ty, ngay 14/3/2024 CNG Viét Nam da cung cdp khi -:}ﬂzji,j.l.-_ .'
thién nhién héa long (LNG) bing xe bon ldy tir ngudn cia PV GAS dé chay thir tram
LNG trong khu cong nghiép Thudn Dao - Long An.

PV GAS la doanh nghiép c6 von Nha nuéc chi phdi, hoat dong SXKD chi dao
trong nganh cong nghlep Khi cta Viét Nam, hién nay PV GAS la don vi duy nhit tai
Viét Nam di c6 Gidy ching nhan du diéu kién thuong nhan xuét, nhap khau LNG; dong
thot PVGAS dang s& hiru kho LNG 1 trigu tAn tai Thi Vai va hé thdng co s& ha ting dé
cung cap LNG cho san xuat dién va cong nghiép.

PV GAS la cb dong 16m s& hitu 56% cd phan tai CNG Viét Nam va ciing 1a nha
cung cép khi ddu vao cia CNG Viét Nam.

S .‘,hiltnr

| Do vy, viéc CNG Viét Nam ky két hop dong véi PV GAS sé thira huong duorc cac
chinh sach, uy tin, thwong hiéu cua Nha cung cép t6t nhit so v6i cac Nha cung cép khac
trén thi truomg.

Nhim thuc hién thanh cong Chién lugc phét trién Cong ty, huorng t¢i mo hinh kinh
doanh tich hgp CNG/LNG/LPG, t6i wu hoat dong SXKD, cung cap da dang san pham
khi, gid ca canh tranh cho khach hang Cong ty nhan thay viée ky két hop dong mua
LNG trong ndm 2024 va cac nam tiép theo la cap thiét dé dat dugc cac muc tiéu Chién
lugce téi nam 2035.

Can c nhu cdu san lugng tiéu thu giai doan 2024 - 2028, tbng gia tri Hop ddng
tam tinh 16n hon 35% tong gi4 tri tai san ciia Cong ty trong bdo céo tai chinh dd dugc
kiém toan nim 2023. Theo quy dinh tai Muc h, Khoan 2, Didu 14 ctia Didu 1¢ Cong ty
Cb phan CNG Viét Nam, Pai hoi ddng cd dong sé& thong qua viéc “Céng ty ky két hop
dong, giao dich véi nhiing doi twong duoc quy dinh tai Khodn 1, Khoadn 3, Diéu 167 Ludt
Doanh nghiép voi gid tri bang hodc 6m hon 35% tong gid tri tai san cua Cong ty duge
ghi trong bdo cdo tai chinh gan nhat”.
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Xuét phat tir cdc muc dich, quy dinh néu trén, Hoi ddng quén tri kinh trinh Dai hoi

dong co dong xem xét thong qua cac ndi dung sau:

I. Noi dung chinh trong Hop ddng mua ban LNG:

L.
2.

9.
I1.Pai hoi dong cb dong giao cho Hi ddng quan tri Cong ty CP CNG Viét Nam‘

1.

. Luat 4p dung cho giai quyét cac tranh chép 1a Luét ctia Nudc Cong hoa Xa hoi Glﬁi\

Loai hop dong: Hop ddng mua bén hang hoa.
Cht: thé hop ddng: Cong ty CP CNG Viét Nam ky két véi Tong Cong ty Khi Viét
Nam - CTCP (PV GAS) hoidc Chi nhanh Téng Cong Ty Khi Viét Nam - CTCP.

. Bbi twong Hop ddng: Khi thién nhién héa long (LNG).
. Thosi han hop ddng: 05 (ndm) ndm ké tir ngay ky hop dong.
. Gi tri Hop ddng tam tinh: Tdng gié tri Hop ddng tam tinh 16n hon 35% tong gié tri

tai san cuia Cong ty dugc ghi trong bdo cdo tai chinh gan nhét (Tong gid tri tai sin
ciia Cong ty 1 1.159 ty ddng theo bdo cdo tai chinh da kiém toan ndm 2023).

. Gia khi va thoi han thanh todn: Theo théng béo ctia Nha cung cép cho timg giai

doan, hai Bén s& dam phan khi ky két Hop dong.
Nguyén tac cép khi: Cip khi theo nguyén tic nd luc hop ly, pht hop véi kha ning
cung cap va tiép nhan ctia mdi Bén.

nghia Viét Nam. ry \.,_.;_ 1
Co quan gidi quyet tranh chép: Toa an c6 tham quyen )

>‘

Quyet dinh phé duyét khdi luong va don gia LNG cho timg nam hodc giai doan .
thé trong thdi han hiéu luc cua hop dong, phé duyet cac ndi dung lién quan | khac
ctia hop ddng, cic phu luc didu chinh, bd sung (nu c6) trén nguyén tic dam bao
hiéu qua, tuan thu cac ndi dung chinh da dugc Dai hoi déng cb dong thong qua va
quy dinh ctia phép luat hién hanh.

. Gia han hiéu luc Hop ddng pht hop v6i diéu kién san xudt kinh doanh cia Cong ty

khi Hop dong trén hét hiéu lyc nhung thoi gian gia han khong qua 01 (mot) ndm ké
tir ngay gia han.
Kinh trinh Dai Hoi Péng C6 Dong xem xét, thong qua.

Trén trong!
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CH £ TICH
- HDQT, BKS; e — !

Luu VT, HPQT.02.
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