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Kinh giri: QUY CO PONG CONG TY CO PHAN MAY THANH TRi

Hoi dong quan tri Cong ty co phan may Thanh Tri tran trong kinh moi Quy Cb

dong tham du phién hop Dai hdi ¢6 dong thudng nién nam 2026 nhu sau:

1.

4.

Thoi gian t6 chire:

- Thoi gian: 09h ngay 20/05/2026

- Dia diém: Cong ty ¢6 phan may Thanh Tri

- Dia chi: Lo 1- CN3 - Cum Cdng nghiép Ngoc Hoi - Xa Ngoc Hoi - TP Ha noi

Noi dung chinh ctia Pai hoi:

- Thong qua béo céo két qua san xudt kinh doanh ndm 2025.

- Thong qua bédo cdo hoat dong ctia Hoi dong quan tri nam 2025.

- Thong qua bao cdo hoat dong ctia Ban kiém so4t nam 2025.

- Thong qua phuong én phén ph01 loi nhuan, mtrc ¢ tirc nam 2025.
- Théong qua ké hoach san xuat kinh doanh nam 2026.

- Thong qua bdo céo quyét toan thu lao Hoi dong quan tri, Ban kiém soat nam 2025 | MAY
va dé xuét mirc luong, thu lao ctia Hoi dong quén tri, Ban kiém soat nam 2026. \QM NH']
- Thong qua danh sach céc cong ty kiém todn duoc lua chon kiém todn béo cdo tai \@
chinh nam 2026. '
- Thong qua bao cdo tién do thuc hién phuong an chao ban cd phiéu riéng 1¢ tang

von diéu 1é (da dugc bHDCD bat thudng nam 2023 thong qua).

- Thong qua bdo cédo vé viéc thuc hién cac Hop ddng. giao dich nhé hon 30 ty va

tiép tuc uy quyen cho HDQT phé duyét, thuc hién cac Hop dong, giao dich nhé

hon 35% Téng Tai san (da dugc DHDCD thuong nién nam 2025 thong qua).

- Thong qua bdo cdo vé viéc mién chao mua cong khai (da duge DPHDCD thuong

nién nam 2025 thong qua)

o/ CONG
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Tai li€u phuc vu dai hi: Quy ¢ dong co thé nhan tai:

- Phong T chire - Hanh chinh Cong ty ¢6 phén may Thanh Tri: Lo 1 - CN3 - Cum
Cong nghiép Ngoc Hoi - Xa Ngoc Hoi - Huyén thanh Tri - Ha ndi hoic:

- Truy cap trang web cua Cong ty: www.hapro.com.vn tir ngay 22/04/2026

Quy ¢6 dong hodc nguoi duge uy quyén dén dy Pai héi xin vui Iong mang theo

cac giay to sau:

- Céan cudc cong dan;

- Gidy moi hop:

- Gidy uy quyén va Giay moi hop ctia nguoi uy quyén (trudong hop Quy 6 dong uy
quyén tham du Dai hoi).



Rdt héin hanh dwoe don tiép Quy C6 dong!

Ha Noi, ngay 22 thdang 04 nam 2026

1 ang Anh Tuén




CONG TY CO PHAN MAY THANH TRi

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap- Tu do- Hanh phiic
Ha Néi, ngay 22 thang 04 nam 2026

CHUONG TRINH LAM VIEC PAI HOI CO PONG THUONG NIEN NAM 2026 CONG TY CO

PHAN MAY THANH TRI

Thoi gian

Noi dung

09h-09h30

09h30-10h00

10h00-11h25

 11h25-11h30

[1h35-11h40 [N

11h40 11h45

| Thong qua Bién ban va Nghi EIuyet Dal h01

11h45- 12hOO
12h00

' Thong qua bdo cdo két qua san Xudt l_<1nh doanh nam 2025

- Tiép don dai biéu -
- Kiém tra tu cach co dong tham du Da1 h01

- Dién vin khai mac Dai hoi
- Gi6i thiéu khéch moi

- Bao céo ket qua klem tra tu cach ¢d dong

- Thong qua Doan chu tich, Ban thu ky, Ban kiém phxeu

- Thong qua chuong trinh Pai hoi

- Thong qua Quy ché lam viéc, Quy ché bau ctr ctia Dal h01

| Thong qua bdo céo hoat dong cua Hoi dong quan tri nam 2025
Thong qua bao céo hoat dong cua Ban kiém so4t nam 2025
Thong qua phuong én phan ph01 loi nhuan, mirc ¢6 tirc nam 2025

Thong qua keﬁ hoach san xuét kinh doanh ndm 2026

Thong qua bao cao quyét toan thi lao Hoi dong quan tri, Ban kiém soat nam 2025
va dé xuat murc luong thu lao cua Hoi dong quan tri, Ban kiém soat nam 2026

Thong qna danh sach céc cong ty kidm toan dugc lua chon kidm toan bao cdo tai
chinh nam 2026 -
Thong qua béo cao tién do thuc hién phuong an chao ban co phiéu riéng 1é tang von

diéu 1é (da duge BPHDCD bét thuong ndm 2023 thong qua).

Thong qua bao cdo vé viée thuc hién cac Hop dong, glao dich nhé hon 30 ty va tiép
tuc uy quyen cho HDQT phé duyét, thuc hién cac Hop dong, giao dich nhé hon
35% Tong Tai san (da dugc PHDCD thudng nién ndm 2025 lhong qua)

Thong qua bao céo vé viéc mién chao mua cong khai (da duoc DHDCD thnono 7
nién nam 2025 thong qua)
Lanh dao cép trén phét biéu B

Nghl giai lao va l\1em phleu

Cong b bo ket qua klem phleu

Bé mac Dai hoi

Dang Anh Tuén




i _ ‘ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRI Poc lap - Tw do - Hanh phiic

Ha Noi, ngay 22 thang 04 nam 2026

QUY CHE LAM VIEC
PAI HOI CO PONG THUONG NIEN NAM 2026

Pé dam bao nguyen tic cong khai, cong bang va dan chu, tao diéu kién thuan
loi cho cong tac to chuc va Pai hoi ¢ dong thuong nién nam 2026 cua Cong ty c6
phan may Thanh Tri thanh cong: t6t dep, Ban t6 chire Pai hoi kinh trinh Dai hoi thong
qua Quy ché lam viéc tai Pai hoi voi cac néi dung nhu sau:

I- THANH PHAN THAM DU DAI HOI

Dai hoi cb dong thuong nién nam 2026 Cong ty c¢6 phan may Thanh Tri duoc
t6 chirc bao gom Ban to chtic dai hdi co dong, Doan chu tich, Ban thu ky, Ban klem
phleu va toan thé cac c¢6 dong, dai dién cb dong tham du Pai hoi ¢6 dong Cong ty ¢d
phan may Thanh tri.

Doan chu tich, Ban thu ky, Ban kiém phiéu s& phai dugc cac cd dong, dai dién
theo Uy quyén cua cb dong thong qua.

II- NGHIA VU CUA CAC CO PONG KHI THAM DU DPAI HOI:

- Hoan thanh cac thu tuc dang ky tham du vdi Ban t6 chire Pai hoi.

- Nghiém tuc chap hanh cac quy dinh tai quy ché nay, su diéu hanh cua B
chtrc Pai hoi, ton trong két qua biéu quyét tai Pai hoi.

- Kiém tra lai s6 ¢ phan ghi trén the biéu quyet néu c6 sai sét phai thong
ngay cho Ban t6 chirc tai thoi diém nhan thé biéu quyeét. /y%/vmx

- Khi muén phat biéu y kién thao luén phai dugc su dong y cua Poan chu tich.
Noi dung phat biéu phai ngin gon va tap trung vao dung nhiing ndi dung trong tam
can trao doi, phu hop véi ndi dung chuong trinh nghi su cua Dai hoi da dugc thong
qua. Poan chu tich s& sap xep cho co dong phét biéu theo tht tu dang ky, dong thoi
giai dap cac thac mac cua cb dong.

111 - BIEU QUYET THONG QUA CAC VAN BE TAI PAI HOI:

1. Nguyén tic: Tat ca céc van dé trong chuong trinh nghi su cua Dai hoi déu phai
dugc thong qua bang cach lay y kién biéu quyet cong khai cua tat ca co dong bang
Thé biéu quyét theo 56 ¢ phan sO htu va s6 ¢o phan dugc ty quyén. Ban to chic
phat cho moi ¢6 dong 01 The biéu quyét 6 dong dau treo cua Cong ty trong do co ghi
ho tén co dong, s6 chung minh nhén dan, so ¢6 phan so hitu, s6 ¢ phan dugc uy
quyén, tong sb co phan c6 quyén biéu quyét, tat ca cac ndi dung biéu quyét.

2. Cach biéu quyét:

- Ngay sau khi moi noi dung can biéu quyét da duoc trinh bay tai DPai hoi, cd
dong thuc hién quyen biéu quyet bang cach danh dau (x) vao 1 trong 3 6 vudng cua
tung noi dung can biéu quyét.

- Néu ¢b dong danh dau sai thi gach di, dong thoi danh dau lai vao 6 vuong theo
dung y kién biéu quyét cia minh va ky nhdy vao bén canh dé xac nhan y kién cudi
cung.

- Ky va ghi rd ho tén vao phia dudi Thé biéu quyét.
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3. Nhiing thé biéu quyét sau day la khong hop Ié:
- Khéng phai do Ban t6 chirc phat
- Khéng c6 dau dé cua Cong ty c6 phan may Thanh Tri;

- Khong dién 6 nao hodc dién tir 2 6 trd 1én cho mot trong cac nodi dung can biéu
quyét nhung khong c6 chit ky nhdy vao lua chon cudi cung,

- Stra chita ndi dung, ghi thém ngoai ndi dung da in san;
- Bi rach roi khéng con nguyén ven, khong cé chit ky x4c nhan.

IV - NGUYEN TAC XAC PINH KET QUA BIEU QUYET:
1. Tt ca céac van dé trong Dai hoi chi duge thong qua khi dugc t6i thiéu 50% tong sb
phiéu biéu quyét tan thanh cta cac cb dong du hop.

2. Két qua kiém phleu phai dugc lap thanh bién ban. Trudéng ban kiém phiéu doc béo
céo két qua kiém phiéu truée Pai hoi.

V - TRACH NHIEM CUA POAN CHU TICH:

1. Biéu khién Dai héi theo ding ndi dung chuong trinh nghi sy, quy ché lam viéc da
dugc Dai héi thong qua. Doan chu tich lam viéc theo nguyén tic tap trung dan chu va
quyét dinh theo da sé.

2. Huéng dan Pai hoi thao luan, ldy y kién biéu quyét cac van dé trong chuong trinh
nghi su ctia Dai hoi va cac van dé ¢o lién quan trong sudt qué trinh Dai hoi.

3.Giai quyét cac van dé nay sinh trong sudt qua trinh Pai hoi.

VI - TRACH NHIEM CUA THU KY PAI HOI:

I. Ghi chép day du, trung thuc toan bd néi dung dién bién Dai hoi va nhiing v
dugc cac co dong thong qua hodc con bao luu tai Pai 1101 r

hoi. IR /

<>
, & » 5 E >
VII - TRACH NHIEM CUA BAN KIEM PHIEU: £

1. Sau khi ¢6 déng thuc hién xong viéc biéu quyét tat ca cac noi dung trong chuong
trinh Dai hoi, ban kiém phiéu dén ting ban dé thu lai phiéu biéu quyeét.

2. Nhanh chéng kiém phiéu va théng bao cho Thu ky ket qua biéu quyét.
3. Bdo céo Dai hoi két qua biéu quyét.

Trén day la toan bo Quy ché lam viéc cua Pai hoi co dong thuong nién nam
2026 Cong ty ¢ phan may Thanh Tri.

Kinh trinh Dai héi thong qua!

Bang Anh Tuin



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S8: 01/2026/TT - BGD Ha Néi, ngay 22 thang 04 nam 2026

TO TRINH CUA BAN GIAM POC
(Vé két qua san xuat kinh doanh nam 2025)

I. HOAT PONG CUA BAN GIAM POC:

Nam 2025 1a mét nam khé khin va day thach thie déi v6i tap thé Ban Lanh
dao cong ty noi riéng va toan Cong ty noi chung Tuy mot s6 két qua chua dugc
nhu ky vong nhung dudi sy chi dao cua Hoi déng quan tri va Ban Tong Giam déc
cong ty, tap thé CB- CNV Cong ty co phan May Thanh Tri dang timg budc nd luc
vuot qua kho khin, 6n dinh san xuét va viéc 1am cho nguodi lao dong.

Ban Tong Giam doc Cong ty da rat cd gang tim kiém va da ky két duoc cac hop
dong kinh te dé san xuét nhiing don hang c6 hiéu qua nhét, tim moi bién phap dé
thuc hién t6t ké hoach san xut kinh doanh, lo du viéc lam cho nguoi lao dong.

Bén canh do, viéc giam chi phi, ting nang suat va nang cao thu nhap cho nguoi
lao dong dugc dit 1én hang dau, tién luong binh quidn cia CBCNV
10.457.700d/nguoi/thang, tang 7% so v4i nam 2024.

1. KET QUA CAC MAT CONG TAC NAM 2025:
1. Két qua san xuét kinh doanh:

a/ Nhirng yéu t6 anh hwéng true tiép dén két qua SXKD nim 2025:

Hoat dong SXKD nidm 2025 ctia Cong ty da bi anh hudng do mot sd yéu td
sau:

+ Cac nganh dich vu lién tyc phat trién, ddc biét & cac thanh phd 16n nén luong
lao dong tré mudn thay ddi nghé, tim kiém co hoi trong cac linh vuc mdi co thu
nhap cao hon. Coéng ty May Thanh Tri kho khan trong viéc gilr chan duoc cac
cong nhan tré cé tay nghé cao, cong nhéan lanh nghe & qué xa, dong thoi khong thu
hut thém dugc luong lao dong méi bu dép s thiéu hut.

+ Bén canh d6, nhiéu lao dong c6 tay nghé va thdm nién cao du s nim cong
tac da xin nghi huu s6m. bay la luc lugng lao dong v6 cung quan trong cua cong
ty boi cac yéu té: tay nghé cao 1am céc don hang kho, nhiéu kinh nghiém, thudng
tra tai dja phuong xung quanh nha mdy... Diéu nay anh hudng 16n dén ké hoach
san xuat kinh doanh cua cong ty.

+ Cac don hang xuat khau sut giam ca vé sb lugng va don gia do anh huong
ctia khting hoang kinh té thé gi6i lam anh hudéng dén doanh thu cua Cong ty.

+ Mt s6 chi phi dau vao tang cao nhu: Chi phi dich vu thué ngoai, chi phi
dong BHXH, BHYT, BHTN cho nguoi lao dong ...



b/ Mt s6 chi tiéu co' bin vé két qua SXKD nim 2025 theo bio cdo tai chinh
da dugce kiém toan béi Cong ty TNHH Kiém toian An Viét:

Don vi tinh: VND

So So
sanh | sinh
TH TH
i Noidung | Dvi | Thuc hién 2024 | K& hoach 2025 | Thuwe hién 2025 | 2025/ | 2025/
T TH KH
2024 | 2025
; (%) | (%)
| | Doanh thu | dong | 37.072.540.228 | 60.000.000.000 | 28.370.951.535 | 76.5 | 47.3
Loinhugn | dong
2 | trude thud 2.160.163.878 | 12.000.000.000 | 8.585.762.583 | 397,5 | 71,5
Thué thu dong
5 | nhap 0 0 0
doanh
nghiép
Loi nhuan | ddng
4 ¥ 2.160.163.878 | 12.000.000.000 | 8.585.762.583 | 397,5 | 71,5 |ee.
sau thué 1787,
Lao dong | nguoi » ,
50, o 166 130 125 753 | 96,2 {G TX
binh quan pHAN
Tién dong/ MAY
6 | luong nguoi/ 9.764.800 10.000.000 10.457.700 107,1 104,6ANHE
binh quan | thang TRI-18
7 | Cé tie Y% 0 0 0

2. Két qua thwe hién cong tac to chire, dao tao, tién lwong:

a. Thuye hién cong tac to chire quan ly, chinh siach doi véi ngudi lao dong:

Nam qua, Ban Tong Giam déc Cong ty da ket ndi véi cac ban hang truyén
théng, tim kiém nguon hang méi ¢ hiéu qua, ¢b ging lo du cong an viéc lam cho
nguoi lao dong.

* Tuy con nhiéu kho khan, nhung trong ndm qua, Ban Lanh dao Cong ty da ch
gang duy tri cac khoan 1& tét, phu cap, va nhiéu ché do phtc loi khac, dam bao loi
ich téi da cho CB- CNV theo luat lao dong, luén dong vién khuyén khich, dé CB-
CNV yén tdm san xuat.

* Ngay 16/05/2025, Cong ty da t6 chirc Dai hoi dong co dong thuong nién
thanh cong tot dep.

* Vé cong tac cham lo doi séng, thuc hién chinh sach cho nguoi lao dong:

- Mua bao hiém xi hoi, bao hiém y té, bao hiém thét nghiép: 2,14 ty dong

- Thuéng nhan céc ngay L& Tét: Hon 1 ty dong,
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- An trua: gan 1 ty dong
* Vé viéc thuc hién cong tdc dam bao an toan v¢ sinh lao dong, tap huan PCCC
phong chéng chay no, bao vé moi truong, cai thién diéu kién lam viéc, nang cao
doi song vat chét va tinh than cho ngudi lao dong, luén dugc Ban Lanh dao Céng
ty quan tdm va cac phong, phan xudng hudng ing tot vé sinh cong nghiép duoc
chu trong, mang ludi An toan vé€ sinh vién hoat dong tich cuc, hiéu qua.

III. PANH GIA CHUNG TIiNH HINH THU'C HIEN NHIEM VU NAM 2025:
1. Uu diém:

- Ban Lanh dao Céng ty ndng dong, phat huy dugc tinh than sang tao, chu dong
tim kiém don hang va két ndi voi khach hang c6 nén tang viing manh.

- Tap thé CBCNV Cong ty doan két, nhat tri cao, luén nd luc khong ngimg dé
hoan thanh nhiém vu dé ra.

- Mic du tinh hinh kinh té trong nudc va thé gidi c6 nhiéu kho khin nhung voi
uy tin cua Cong ty da duoc gy dung va khang dinh qua nhiéu nim nén van cé
nhiéu khach hang tin tudng va tiép tuc dat hang véi Cong ty 1au dai. Do vay Cong
ty luén dam bao viéc lam cho nguoi lao dong.

2. Han ché:
- Cong tac t chirc san xuét va nhan su, can phai nghién ctru cai tién san xuat
kinh doanh dé dat hiéu qua tt hon. Chua thu hit di lao dong vao cac chuyén san.

xuat. Linh hoat, sang tao hon nita dé chu dong thich tng vai cac hoan canh, bié
dong cua thi truong dé sém hoan thanh muc tiéu dé ra.

- Chua dat duoc hiéu qua SXKD nhu Dai hoi ¢ déng 2025 d3 dé ra

- Tom lai, trong nam 2025, Ban Lanh dao Cong ty c6 phan May Thanh Trizda
c6 nhiéu ¢b géng trong viée chi dao cac mat hoat dong cua Cong ty, vuot qua nhiéu
kho khan thur thach, hoat dong SXKD on dinh, gitr viing niém tin déi véi nguoi
lao dong va céc khach hang tao tién dé cho su phat trién SXKD trong nam 2026.

Trén day la bao céo két qua san xuét kinh doanh nam 2025 ctia Ban Tong Giam
dbc Cong ty kinh trinh Dai hoi ¢b dong./.

Tran trong kinh trinh!

NAM NINH



CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phice

S6: 01/2026/TT-HPQT ' Ha N¢i, ngay 22 thdang 04 nam 2026

TO TRINH CUA HQI PONG QUAN TRI
(Vé hoat dong cua HDQT nam 2025)

I- DPanh gia tinh hinh hoat dong ctia cong ty trong nim 2025:
1. Thuan loi:

- Céng ty ¢6 phan May Thanh Tri ¢6 tap thé CB-CNV doan két, nhat tri va
nhiét tinh vdi cong viéc.

- Lanh dao Céng ty la nhiimg nguoi tdm huyét véi cong viée, tim toi khach

hang méi, tim cac bién phap nham ting thu nhap cho nguoi lao dong. Nghi quyét
clia Hoi dong quan tri luén dugc thuc hién va trién khai sau rong dén moi thanh

vién.

- Cong ty luén dam bao ké hoach xuét hang va chét luong san pham nén
duoc nhiéu khach hang tin tudng .

2. Kho khan:

- Trong nam 2025 tinh hinh kinh té thé gidi va trong nude van chua c6 nhidu
chuyen bién tich cuc, dac biét dbi véi thi truong may mac cua Viét Nam cé nhiing
biéu hién sut giam va mét dan loi thé canh tranh véi nhiéu nudc trong khu vuc. Dic
biét: mot sé khach hang truyén théng do bi anh hudéng bdi khung hoang ciing nhu
thay doi chién luoc khach hang da huy don hang vao nhimg thang cudi nam 2025,
didu nay gdy anh hudéng nghiém trong dén tinh hinh san xuat kinh doanh cta cong

ty.

- Mot so chi phi d4u vao tang cao nhu: céc chi phi dich vu mua ngoai nhu:
Van chuyén, cau duong, thu tuc hai quan, BHXH, BHYT, BHTN

- Lao dong nganh may luén bi canh tranh gay git boi nhiéu nganh lao dong
khac, cling nhu gitra cac Cong ty may voi nhau. Mac du Cong ty da thuc hién nhiéu
bién phap tuyén truyén, cham lo chu dao dén doi song CB-CNV nhung van khong
tranh khoi viéc ludn luén bién dong vé lao dong, diéu nay anh huéng 16n dén chat
luong lao dong ctuia Cong ty.

3. Két qua dat dworc:

- Doanh thu: 28.370.951.535 dong dat 76,5% so vé6i ké hoach do Dai héi
ddng c6 dong nim 2025 quyét dinh.

- Loi nhuén trude thué: 8.433.688.884 triéu déngL

- Loi nhudn sau thué: 8.409.986.672 triéu déng



- Tién luong binh quan dat 10.457.700d/ngudi/thdng dat 107,1% so véi ké
hoach do Dai hdi dong c6 dong nam 2025 quyét dinh.
- Du kién khéng chia cé tirc ndm 2026.

- Nhin chung, cac chi tiéu vé san xuat kinh doanh nim 2025 da dugc Dai héi
dong cb dong dé ra phan 16n chua dat dugc. D& nghi Pai hoi dong cb dong nam
2026 dé ra ké hoach sat hon tinh hinh thuc tién.

- Mic du con nhiéu khoé khan, nhung Céng ty van duy tri moi chinh sach ché
do phuc loi dbi voi ngudi lao dong, dam bao viéc lam va thu nhap &6 on dinh dé nguoi
lao dong yén tdm cong tac va gan bo lau dai vai Cong ty.

II- Tinh hinh thyc hién nhiém vu ctiia HDQT trong nam 2024:
1. Tong két cac cudc hop va cac quyét dinh ciia Hbi dong quén tri:

Nam 2025, HDQT da hoan thanh chiic nang nhiém vu ctia minh va_ hoat

dong theo dung quy dinh tai Ludt Doanh nghiép va Diéu 1& Céng ty. Cac van dé =
dugc dua ra trong cac cudc hop déu duoc thao lugn va di dén théng nhat, biu >
quyét 100%. Céc cude hop ctia HDQT va Dai hoi ¢6 dong thuong nién trong ndm  §nG
2025 nhu sau: cO PH
- . MA
So buoi . THANE
Ty 1€
hop thyarfn Ly do s
Stt Thanh viéen HDQT Chire vu HDQT dur khong |
tham ho. tham du
du’ . p
) Thanh vién HDQT
01 | Dang Anh Tuan khong diéu hanh 10 100%
_ Thanh vién HDQT
02 | Nguyén Ngoc Quang doc lap 10 100%
i Thanh vién HDQT
03 | Nguyen Dinh Ta khone diéu hanh 10 100%
R y Thanh vién HDQT
04 | Ong Nguyén Viét Diing khone didu hanh 10 100%
R Thanh vién HDQT
05 | Ong Ly Nam Ninh kiém Téng Gidm déc 10 1100%

(N)



Thong qua cac cude hop, HDQT da ra cac nghi quyét:

sr| SONehi Ty ¢
T quyét/ Quyet | Ngay Noi dung thong
dinh qua
1 01/2025/NQ- | 17/01/20 | Nghi quyét vé viéc Bé nhiém Phy trach Ké | 100%
HDQT 25 toan cong ty
i At v& i 5 ot . - 100%
, | 022025MNQ- | 23/01/20 I\{ghlz‘z)‘;ie‘ e C]f‘itthﬁ‘“g ;g;;g‘;hucﬁ
HDQT )5 ndm. va thuéng Tet nim cho Can
bd cong nhan vién
 quvét th e o] | 100%
02a/2025/NQ | 11/03/20 | \&hi quyét thong qua viée Chot danh sach co
3 _HDQT ’5 dong dé thuc hién quyén tham du hop Pai hoi
dong ¢ dong thuong nién nam 2025
4 | 03/2025/NQ- | 28/03/20 | Nghi quyét vé viéc Thanh Iy, nhuong ban tai | 1007
HDQT 25 san cho cong ty lién két
04/2025/NQ- | 15/07/20 | Nghi quyét vé viéc B4 nhi¢m Phu trach quan | 10070
5 .
HDQT 25 tri cong ty
05/2025/NQ- | 30/09/20 | Nghi quyét vé viée Gop vén thanh lap doanh | 1007
6 oA
HDQT 25 nghiép
5 | 06/2025/NQ- | 10/10/20 | Nghi quyét v& viée Thodi vén tai cong ty lién | 1007
HDQT 25 két
o | 07/2025/NQ- | 13/10/20 | Nehi quyét vé viéc Piéu chinh phuong an sir | 1007
HDQT 25 dung von
_ ) . R ok o F 1A ! X v 2 100%
5 08/2025/NQ- | 29/10/20 | Nghi quyét veé viéc Ky két Hop dong chuyén
HDQT 25 nhuong ¢d phan
ohi quvét v& vide Thé x| 100%
1o | 09/2025/NQ- | 11/12/20 ?;h! g}lyet ¥ vT1¢c T h({ng'quadyfc i btfq
HDQT )5 ong bao mién Trung va giao dich véi bén

lién quan
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2. Két qua giam sat d6i véi Tong Giam dbc Cong ty va cic can bo quan ly
khae:

- Moi hoat dong trong qué trinh diéu hanh SXKD ctia Ban Téng Giam déc va
cua cac can bd quan ly khac déu duogc HDQT chi dao va giam sat chat ché, theo
dung dinh hudng da dugc HDQT théng qua tai cac cudc hop.

- Thong qua hoat dong cua minh, HDQT cung Ban Tong Giam dbc, Ban
kiém soat Cong ty da co nhxeu nd luc phan dau trong hoat dong SXKD nhim thich
nghi va dap ting tot nhét yéu cau cua thi truong.

3. Thu lao va chi phi hoat dong ciia HPQT va Ban Kiém soat: (khong)

4. Cac ké hoach trong tuwong lai:
- Tiép tuc chi dao Ban Téng Giam ddc Cong ty thuc hién ké hoach SXKD da
deé ra.
- Chi dao Ban Téng Giam ddc cong ty thue hién kién toan cic quy ché tai

chinh, quy ché diéu hanh ctia Ban T4 ong Giam doc quy dinh vé béo cdo dinh ky
ctia Ban Tong Giam dbc cong ty cho HPQT vé tinh hinh hoat dong SXKD cxia

cong ty.
Toém lai, HDQT Céng ty da thé hién rd vai tro 1a co quan quan ly Congfg
thuc hién tét cac nhiém vu ciia minh, thuc hién viéc t6 chirc quéan ly chit

mang lai hiéu qua cho Cong ty.
Trén day la bao cdo cua HDQT Cong ty cb phan may Thanh Tri trinh Pai
hoi ¢6 dong.

1 ang Anh Tuin



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 01/2026/TT-BKS D 1y > Vo die Hmb e

Ha Noi, ngay 22 thang 04 nam 2026

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRI
Tai Pai hoi co dong thuwong nién nam 2026

Kinh trinh : Dai hpi dong co dong thwong nién nam 2026
Can cir vao chitc nang, nhiém vu, quyén han cua Ban Kiém sodt duoc quy
dinh trong Diéu l¢ Cong ty co phan May Thanh Tri;

Can cii vao bdo cdo quyét todn tai chinh da dwoc kiém todn cho ky hoat dong
tw ngay 01/01/2025 den hét ngay 31/12/2025 do Cong ty c6 phan May Thanh Tri
cung cap cho Ban Kiém sodt.

Ban Kiém soat bdo cdo qua trinh thuc hién chirc nang, nhiém vu cua Ban
kiém soat va thong qua béo cdo tai chinh di dugc kiém toan nhu sau:

I. Bao cdo hoat dong ciia Ban Kiém soat:

Ban kiém soat cong ty dugc Dai hoi dong cb dong bau ngay 25 thang 5
nim 2018 nhiém ky 2018-2023 , gém c6 3 thanh vién, Ban kiém so4t hoat dong
theo Diéu 1é cong ty.

Ban Kiém soat da phan céng nhiém vu cho ting thanh vién, thuc hién
nhiém vu dugc qui dinh tai Diéu 1é cong ty. Cac thanh vién Ban Kiém soat thuc
hién nhiém vu do Trudng ban phéan cong dé thuc hién nhiém vu cua Ban, trong
d6 Trudng ban Kiém soét theo ddi cong tac ké toan, tai chinh chung toan cong
ty, theo ddi, giam sét tinh hinh sn xuat kinh doanh, kiém tra bio céo tai chinh.

Duoc sy gitp d&, ho tro va tao diéu kién cua HDPQT, Ban Giam dbc cong
ty va cac phong chiic nang, Ban Kiém soat da hoan thanh céc noi dung dé ra cua
ké hoach kiém soat trong ndm 2025 cua cong ty va bao cao HDQT cong ty.

IL. Panh gia qua trinh hoat dong ciia Hoi dong quan tri:

HDQT cong ty ¢6 5 thanh vién, HDQT hoat dong theo luat doanh nghiép,
Piéu 18 cong ty da duoc théng qua tai Dai hoi dong co dong thuong nién nam
2025.

HDPQT da phan cong cac vi tri quan ly diéu hanh va thong qua chuong trinh
hoat dong trong nam 2025. HPQT cong ty gdm co cac thanh vién ¢é nang luc
chuyén mén, kinh nghiém trong quan ly, diéu hanh san xut kinh doanh. HDbQT
da xay dung thanh mot tap thé doan két trong cong viéc.



Trong cong tac chi dao, diéu hanh, HDQT da duy tri nghiém tic chuong
trinh 1am viéc d4 dua ra tir phién hop dau tién, tat ca cac cudc hop déu c6 su chuan
bi k¥ ludng vé néi dung, dinh ky cé danh gia két qua san xuat kinh doanh dé c6
nhing diéu chinh kip thoi, phtt hop trong cong tac quan ly diéu hanh.

HPQT da chi dao Ban Téng Giam ddc Cong ty thuc hién ké hoach SXKD
da dé ra. Déng thoi chi dao Ban Tong Giam déc cong ty thuc hién kién toan céac
quy ché tai chinh, quy ché didu hanh cua Ban gidm ddc, quy dinh vé bdo céo dinh
ky cta Ban Téng Giam déc cong ty cho HDQT vé tinh hinh hoat dong SXKD cua
cong ty.

HDQT Cong ty da thé hién rd vai tro 1 co quan quan ly Cong ty, thuc hién
cac nhiém vu ctia minh, thuc hién viéc td chirc quan ly chat ché, mang lai hi¢u qua
cho Cong ty.

Vé téng quan, cong tac diéu hanh cua HDQT c6 sat sao, hiéu qua duogc
phan 4nh bang két qua kinh doanh, tuy nhién ciing ¢6 nhiing yéu té khach quan
va bit loi vi nguyén nhan chién tranh Nga- Ukraina anh huéng nén kinh té thé
gidi cling nhu Viét Nam da lam Két qua kinh doanh chua dat dugc nhu ké hoach
da deé ra.

III. Két qua hoat dong san xuat kinh doanh cho ky hoat dong tir ngay
01/01/2025 dén 31/12/2025 da dwoge kiém todn:

Theo béo céo tai chinh da dugc kiém toan bai Cong ty TNHH kiém toan
An Viét,

1.Vé tinh hinh tai chinh

Tai san S6 cudi nim S6 didu nam Ty 1é ting
(giam)
Tai san ngin han 11.185.817.238 |  15.607.400.410 | -28,33%
Tai san dai han 23.530.069.987 9.533.000.310 |  146,83%
Tong chng tai san 34.715.887.225 |  25.140.400.720 |  38,09%
Ngudn véon
No phai tra 3.895.261.186 2.905.537.264 |  34,06%
Nguon vén cha sé hitu 30.820.626.039 |  22.234.863.456 | 38,61%
Tong cong ngudn von 34.715.887.225 |  25.140.400.720 |  38,09%

Tong cong tai san nam nay tang 38,09%. Tai san ngin han giam 28,33 %, tai san
dai han ting 146,83%. Cu thé nhu sau:

Tai sin ngdn han giim 28,33%

Tai san ngén han thay doi v6i nhiing chi tiéu tang, giam noi bat nhur:



- Khoan muyc tién giam tir ~ 9.9 ty xubng ~4.8 ty

- Khoan muc dau tu tai chinh ngén han ting tir ~ 1.3 ty 1én ~ 2 ty

- Khoan muc tai san ngan han khac giam tir ~ 0.64 ty xubng ~ 0.082 ty

- Khoan muc phai thu ngén han tang tir ~ 2.7 ty 1én ~ 3.7 ty

- Khoan muc hang t6n kho giam tir ~ 0,82 ty xudng ~ 0.49 ty

Vay nguyén nhan chinh dan dén Tai san ngén han giam do khoan muc tién, tai san

ngan han khac giam.

Tai san dai han ting 146.83 % _

Tai san dai han thay d6i véi nhiing chi tiéu ting giam ndi bat nhu

- Khoan muc Pau tu tai chinh dai han tang tur ~ 8,8 ty 1én ~ 22.8 ty

- Khoan muc tai san dai han khac tang tir ~ 0.14 ty 1én ~ 0.25 ty
Con cac khoan muc khéc thay doi khong dang ké

Tong cong ngudn von nam nay tang 38,09%.
N phai tra tang 34,06%
No phai tra thay doi voi nhiing chi tiéu ting giam ndi bat nhu:
- Vay va ng thué tai chinh ngén han tang tir 0 1én ~ 1.4 ty
Cac khoan muc khéc ting giam khong dang ké
Nguon vén chii sé hivu ting 38,61%
Ngudn vén chu sé hitu thay doi véi nhiing chi tiéu ting giam ndi bat nhu:
- Khoan muc Loi nhuan sau thué chua phan phéi ky nay tang tir 2,160 ty 1én 8,585
ty.
Loi nhuan sau thué tang 1a tin hiéu ddng mung thé hién tinh hinh hoat dong kinh
doanh ctia cong ty dang trén da phat trién.

i1



2.Két qua san xuit kinh doanh:

? Chi tiéu oS o g g E:f:
2025 2024
T (%)
Doanh thu ban hang va cung cap (23,47)
1 | dichvu 28.370.951.535 | 37.072.540.228
Gi14 von hang ban (26,31)
p. 22.091.052.048 | 29.976.673.676
Loi nhugn gop vé ban hang va | 6.279.899.487 | 7.095.866.552 | (11,50)
cung cap dich vu
4 | Doanh thu hoat dong tai chinh 5.543.719.484 | 306.312.489 1.709.82
s | Chiphi tai chinh 922.799.390 | 257.725.515 | 258,06
Trong dé: Chi phi 1ai vay 200.527.321 51.359.906 290,44
¢ | Chiphi ban hang 143.183.995 | 463.087.622 | (69,08)
7 | Chiphi quan Iy doanh nghi¢p 2.883.181.399 | 3.925.611.470 | (26.55)
Loi nhuan thuan tir hoat dong kinh | 7.874.454.187 | 2.755.754.434 | 185,75
8 doanh
o | Thunhdp khic 722.128.125 | 45.682.155 1.480.77
10 | Chiphi khac 10.819.729 641.272.711 (98.31)
11 | Loinhudn khac 711.308.396 | (595.590.556) | 219.43
1o | Tong lgi nhuan ké toén trudc thué | 8.585.762.583 | 2.160.163.878 | 297.46
13 | Chiphi thué TNDN hi¢n hanh .
14 | Loinhuan sau thu¢ TNDN 8.585.762.583 | 2.160.163.878 | 297.46
15 | Laicoban trén co phicu -

Trén day, ching ta thay c6 nhiéu diém can xem xét va phan tich ky

- Doanh thu ban hang va cung cap dich vu giam 23,47% nhung doanh thu
hoat dong tai chinh ting manh (1.709,82%) dan dén loi nhuan thuan tur hoat dong
kinh doanh tang 185,75%.
- Thu nhép khéc tang manh (1.480,77%), chi phi khac giam manh (98,31%)
dan dén lgi nhuéan khac tang manh (219,43%)

- Tong loi nhuan ké toan trude thué 14i 8,5 ty, tuong duong tang 297,46%



Cu thé cac khoan muc chi phi dudi day:

STT Chi tiéu Nim 2025 Nim 2024 Ting
_ giam %
I fgh;iéshi quan 1y doanh | ) 4o 181300 |  3.925.611.470 |  -26,55
1 | Chi phi nhan vién 1.359.086.284 1.486.396.709 -8,57
2 | Chi phi vat liéu quan ly 13.552.640 56.396.733 -75,97
3 | Chi phi khiu hao TSCD 16.043.653 197.059.081 -91,86
4 | Thué, phi va I& phi 18.739.852 17.457.598 7,34
5 Chi phi du phong 0 0
6 | Chi phi dich vu mua ngoai 1.186.759.977 1.545.670.362 23,22
7 | Chi phi bang tién khac 288.998.993 622.630.987 -53,58
I | Chi phi ban hang 143.183.995 463.087.622 -69,08
1 | Chi phi vt liéu bao bi 53.334.240 145.902.410 -63.45
2 | Chi phi khdu hao TSCP 0 0
3 | Chi phi dich vu mua ngoai 89.849.755 317.185.212 -71.67

- Quan trj phan chi phi quan Iy doanh nghiép va chi phi ban hang déu giam
26,55% va 69,08% - day la yéu td tich cuc.

Nhin & géc d6 Chi phi san xuit kinh doanh theo yéu t§, ta thay bang

sau:
T ~
STT Chi tiéu Niim 2025 Niim 2024 Tang
giam %
I Chi nguyén vat licu 653.151.302 | 1.309.962.147 -50,14
2| Chi phi nhan céng 15.686.967.320 | 20.470.166.653 -23,37
3| Chi phi khéu hao TSCD 114.454.993 425.787.193 -73.,12
4 | Chi phi du phong -17.802.111 -249.064.724 -92,85
5
Chi phi dich vu mua ngoai 8.017.799.925 | 11.161.927.910 -28,17
6 | Chi phi bang tién khac 345.060.845 659.344.067 -47,67
CONG 24.799.632.274 | 33.778.123.246 -26,58

Chi phi san xuat kinh doanh giam 26,58% so vdi cung ky nam ngoai, chi yéu
do su ting giam cac yéu tb sau:
-Chi phi nguyén vat liéu, chi phi khau hao TSCD, chi phi du phong, chi
phi bang tién khac déu giam rat manh so v6i ndm trude.

- T
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-Chi phi nhan céng chiém ty trong Ién nhat 1a 63,25% cua chi phi san
xuat kinh doanh ciing giam 23,37% so v6i nam trude

~Chi phi dich vu mua ngoai chiém ty trong 32,33% ciing giam 28,17%.
Viéc chi phi san xuét kinh doanh giam so v6i nam trudc thé hién kha ning quan

ly chi phi tot ctia cong ty.

3. Cong tac ké toan :

Cong ty thuc hién viéc ghi chép ké toan, bao céo ké toan va luu trit theo
ding ché do, phu hop vai chuan muc ké toan, hé théng ké toan va céc qui dinh
khéc vé ké toan Viét Nam. Béo cdo ké toan duoc Cong ty thuc hién trung thuc va

hop ly theo quy dinh hién hanh.

IV. Nhin xét va kién nghi:

Nam 2025 van bi anh huéng boi chién tranh Nga- Ukraina, tinh hinh tai
chinh thé gi6i lién tuc gip khé khin anh huéng dén nén kinh t& Viét Nam ciing
nhu tinh hinh san xuat kinh doanh cua cong ty: Cac don hang xuat khau sut giam
ca vé sd luong va don gid, cac chi phi dau vao ting cao nhu: Chi phi dich vu thué
ngoai, chi phi dong BHXH, BHYT, BHTN; kho khan trong viéc gitr chan cac
cong nhan tré c6 tay nghé cao, cong nhan lanh nghé c6 qué xa, dong thoi khong
thu hut thém dugc luong lao dong méi bu dép s6 thiéu hut...Cong ty cin xem xét
tim kiém dugc don hang c6 gia tét, quan 1y chi phi nhan cong sao cho phu hop,
giam téi da cac chi phi khac .

Trudce tinh hinh khé khin, HDQT va Ban Tong Giam ddc can c6 nhiing chi
dao kip thoi, sat sao trong t6 chirc thuc hién Nghi quyét Dai hoi, Ké hoach san
xudt kinh doanh da dé ra. Tuy nhién két qua dat dugc chua duge nhu mong doi
clia ¢6 dong, HDQT, Ban Tong Giam ddc va nguoi lao dong

Cung véi su chi dao cia Ban Lanh dao la su cd géng khong mét moi, cham
chi va doan két ctia tap thé ngudi lao dong trong cong ty. Tuy nhién nam 2025
khép lai, cong ty di c6 nhiéu chi tiéu khong hoan thanh ké hoach dé ra theo nghi
quyét Pai hoi ¢ dong.



STT Néi dung Thye hién Ké hoach Thue hién/
Keé hoach
Tang/ giam
1 £ o
S6 Lao dong 125 130 (3.85)
2 %
Tong Doanh thu 33.914.671.019 60.000.000.000 (43,48)
3 ; A £
Lo¢i nhuan trudce thué 8.585.762.583 12.000.000.000 (28.45)
* | Tl Bioh i 10.457.700 10000000 |, oo

Céc chi tiéu co ban di khong thuc hién duoc so véi ké hoach, déu giam:
- Doanh thu giam 43,48 % s0 véi ké hoach
- Lao dong binh quan giam 3,85 % so v6i ké hoach
- Loi nhuan truge thué giam 28,45% so voi ké hoach

- Tuy nhién bing su nd luc ctia Ban Lanh dao da ¢ ging dam bao thu
nhap cho ngudi lao dong dé duy tri 6n dinh va phat trién san xuét, thu
nhap binh quan ting 4,58% so véi ké hoach. \

(@)

Dé nghi HPQT va Ban Téng Giam déc danh gia va phan tich sau két qua
san xuét kinh doanh nam 2025 nhim tim ra nhiing mit vu diém va loi thé dé phat /:’/
huy, nhiing ton tz.ili va dac biét lam ro nguyép nhan khong hoéq thanh chi tiéu dé y
ra cua Nghi quyét dai hdi ndm 2025 dé khac phuc. Qua d6 dé rut kinh nghiém-
phat huy loi thé va néi luc, khic phuc nhitng mét con han ché va nhugc diém dé
nam 2025, thuc hién thanh cong, hiéu qua Nghi quyét Pai hoi va Ké hoach san
xuat kinh doanh nam 2026.

Trén day 1a Bo c4o hoat dong cuia Ban Kiém soat Cong ty cd phan may
Thanh tri nam 2025.

Ban Kiém soat kinh trinh Dai hoi dong c6 dong xem xét va thong qua

Thay mat Ban Kiém soat, tdi xin kinh chtc cac Quy vi dai biéu, céc Quy
co dong manh khoe, hanh phiic va chic Pai hoi thanh cong tdt dep ./.
TM.BAN KIEM SOAT
TRUONG BAN

TO QUAN PONG



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tu do- Hanh phiic

Ha Noi, ngay 22 thang 04 nam 2026

S6: 02/2026/TT - BGD

TO TRINH CUA BAN GIAM POC

(Vé ké hoach sin xuit kinh doanh nim 2026)

I. KE HOACH NAM 2026:
Ban Tong Giam ddc Céng ty xdy dung nhimg muc tiéu chinh phai thuc hién
trong ndm 2026 nhu sau:

1. Nam 2026, mic du van con nhiéu khé khan, thtr thach nhung thi truong
dét may Viét Nam da c6 nhiing tin hiéu khoi sic. Vi quyét tam quay trd
lai quy dao tang truong, Cong ty C6 phan may Thanh tri dit muc tiéu hét
16 Iy ké va doanh thu ting gdp doi nam trudc.

2. Phan déu dat két qua nhu sau:

+ Tong doanh thu: 40 ty dong.

+ Loi nhuan sau thué: 06 ty dong.

+ Pam bao moi ché do, chinh sach cho CBCNV: Phan diu nang muc tién
lwong binh quan cho nguoi lao dong 1én 11 triéu dong/ngudi/thang.

II. GIAI PHAP THU'C HIEN KE HOACH NAM 2026:

Pé dat duge nhimg chi tiéu trén, Cong ty phai thuc hién dugc nhiing Vigc sau:

1. Tap trung, chu dong tim kiém, khai thac thi truong trong nudc va qubc té, da
dang hoa thi truong, khach hang, mat hang.

2. Nang cao nang lyc quan tri san xudt, kinh doanh, dich vu. Tang cuong cong
tac quan ly chat luong, coi chit luong san pham, dich vu 1a yéu t4 sOng con cua
Cong ty.

3. Chu trong dau tu, nang cép thiét bi may moc san xuat hién dai, tu dong hoa
cao. Cai tao, nang cép nha xudng cfi, tao mai truong lam viéc thuén loi cho nguoi
lao dong.

4. Tiép tuc ddy manh phong trao sang kién cai tién k¥ thuat va phong trao tiét
kiém, giam chi phi. Quyét liét ra sodt, cit giam chi phi khéng can thiét.

5. Tiép tuc dbi moi, nang cao trinh do chuyén mén cho CBCNYV, giilr viing va
tang cuong, phat huy tinh than doan két gitra cac phong, phan xuong trong Cong

ty.
Trén day la ké hoach SXKD nam 2026, Ban Giam doc Cong ty kinh trinh Dai

hoi.
OWK@ GIAM POC
%/ bON(;rOI\:(;» IAM POC

Tran trong kinh trinh!




CONG TY CO PHAN MAY THANH TR CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Tw do - Hanh phiic

Sé: 02/2026/TT-HDQT Ha Néi, ngay 22 thdang 04 ném 2026

‘ TO TRINH CUA HOI PONG QUAN TRI
(Vé phuwong dn phan phoi lpi rhudn va mikc tri co tirc nim 2025)

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cit Diéu Ié 16 chikc hoat déng ciia Céng ty ¢cé phan may Thanh Tri;

- Cdn cir két qud san xudt kinh doanh ném 2025 cua Céng ty c6 phan May
Thanh Tri.

Hbi déng quan trj Céng ty c¢b phan may Thanh Tri thdng nhét trinh Dai hoi cd
dong thuong nién ndm 2026 thong qua viée phén phoi loi nhuén va mic tra c¢d tic
nam 2025 nhu sau:

1. Két qua thuc hién:

Can cir Béo céo tai chinh ndm 2025 cua Cong ty cd phan May Thanh Tri da
dugc kiém toan:

TT CHI TIEU SO TIEN (VND)

1 | Téng doanh thu 28.370.951.535
2 | Loi nhuén trudc thué 8.585.762.583
3 | Thué thu nhép doanh nghiép -
4 | Tong loi nhuan sau thué: 8.585.762.583
5 | Trich cac quy -
6 | Cbtuc 0%

2. Miirc tra cb tire:
- Nam 2025, do cong ty van dang 15 lity ké nén khéng du diéu kién dé chi tra cd
tirc cho cac c6 dong.
- Nam 2026, du kién chi tra ¢ tic 13 10% bé‘mg tién mat, néu nam 2026 cong ty
dat du diéu kién chi tra c6 tirc cho céc cd dong theo Quy dinh.
Kinh trinh Dai hdi thong qua!

p o F

-'_k""'J TRI-TX _‘_'_‘.,//
Dang Anh Tuan



CONG TY CO PHAN MAY THANH TRIi  CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tuw do - Hanh phic

Sé: 03/2026/TT-HDQT Ha No¢i, ngay 22 thang 04 nam 2026

TO TRINH CUA HOI PONG QUAN TRI
(Vé quyet todn thit lao ciia HPQT va Ban kiém sodt nim 2025
Dé xuiit mirc lwong, thit lao HPQT va Ban kiém sodt nim 2026)

- Can cur Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020;

- Can cit Diéu Ié t6 chire hoat dong Cong ty co phan May Thanh Tri;

- Céin cir két qua san xudt kinh doanh nim 2025 ciia Céng ty ¢ phan May
Thanh Tri.

Hoi dong Quan tri Cong ty ¢d phan may Thanh Tri thdng nhét trinh Dai
héi ¢6 déng thudng nién nam 2026, thong qua bio cdo quyét toan thu lao cla
HPQT va Ban kiém soat ndam 2025 va dé xuat muc luong, thu lao cua HPQT va
Ban kiém so4t nim 2026:

1. Quyét toan thu lao cia HPQT va Ban kiém so4t nim 2025:

» Sé’ r ~ (\57'578
STT|  Chitc danh thanh g AU s Tong mire /=2
vién (dong/nguoi/thang) thu lao (do CONG T
2/ et PHA
B @ ~ MAY
| Uil fala Hign 1 3.000.000d x 12 thang 0 \*4/ THANH 1
dong quan tri W
: W TR
2 | Hoi dong quan tri -+ 2.000.000d x 12 thang 0 g
g (| Tveons Ban ktm I 2.000.000d x 12 thang 0
soat
4 Ban kiém so4t 2 1.500.000d x 12 thang
' Tong cong
2. Peé xuit mie thu lao cia HPQT va Ban kiém soat nim 2026:
. S6 thanh Mikc thu lao Téng mirc
all (ohige danh vién (ddng/ngudi/thang) thu lao (dong)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000
quan tri '
2 | Hoi dong quan tri - 2.000.000d x 12 thang 96.000.000
Truong Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat




Ban kiém soat 2 1.500.000d x 12 thang 36.000.000
Tong cong 192.000.000
(S6 tién bang chit: Mt tréim chin hai triéu dong chan.)
Kinh trinh Pai hoi thong qua!
NG QUAN TRI

E: ang Anh Tuén




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

026/TT-BKS Ha Noi, ngay 22 thang 04 nam 2026

TO TRINH

Vv: Lua chon don vi kiém todn nim 2026

Kinh gtri:  Pai hoi dong Co6 dong cong ty ¢d phan May Thanh Tri

Can cit:
- Ludt Doanh nghiép sé 59/2020/QHI14 dioc Quée hdi thong qua ngay
17/06/2020 va cdc van ban hirdng dan thi hanh;
- Diéu l¢ cong ty c6 phan May Thanh Tri dé dioec DHPCD thong qua;

Ban Kiém sodt cong ty ¢ phin May Thanh Tri kinh trinh Dai hoi dong cb dong
ay quyén cho Hoi dong quan tri Cong ty lua chon don vi kiém toan theo Danh séch hién
hanh vé t6 chtic kiém toan duge chdp thuan cho don vi ¢6 loi ich cong chung cta Uy
ban chtng khoan Nha nuéc dé thuc hién kiém todn Bédo cdo tai chinh nim 2026 cua
cong ty trén co s& chat lugng dich vu va mirc phi kiém toan do cong ty kiém todn dua

ra.
Kinh trinh Dai hoi dong c6 dong xem xét, thong qua!
Trén trong cam on./.
TM. BAN KIEM SOAT
Noi nhén: TRUQNG BAN
- Nhu trén;
- HPQT, BKS;
- Luu P.TC-HC.

TO QUAN PONG



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6: 04/2026/TT-HPQT Ha Noi, ngay 22 thang 04 nam 2026
TO TRINH
V/v: Théng qua bdo cdo tién dg thiee hién phirong dn chao bdn c¢é phiéu riéng 16 ting von
diéu ¢

Kinh giri: Dai hoi dong C6 déng cong ty ¢ phan May Thanh Tri

Cdn cu:

- Ludt Doanh nghiép s6 59/2020/QH14 diroe Quéc hii thong qua ngay 17/06/2020
va cde van ban hieéng dan thi hanh;

- Diéu l¢ cong ty ¢6 phan May Thanh Tri déd diwoe PHPCH thong qua,

- Nghi quyét PHDCD bat thirong 2023 s6 02/2023/NO-PHCD ngay 9/11/2023

Ngay 09/11/2023, tai Dai hoi c6 dong bat thuong nim 2023, Dai hoi dong cb dong
da thong qua phuong an chao ban c¢o phiéu riéng 1é ting von diéu 1¢ theo Nghi quyét sb
02/2023/NQ-DHCD. Hoi dff)ng quan tri cong ty Xin bao cao tién do thuc hién nhu sau:

1. Sau khi nhan dugc cong van tra 101 s6 2092/UBCK-QLCB ngay 02/04/2024 cua
UBCKNN, cong ty da b sung day dii hd so theo y kién cia UBCKNN va dén
ngdy 22/07/2024, UBCK da chap thuan ho so ding ky chao ban ¢ phiéu riéng 1é
ctia Cong ty ¢6 phan May Thanh Tri (theo cong vin sb 4533/UBCK-QLCB). Sau
d6 cong ty thuc hién thi tuc chao ban theo quy dinh, giri bao cdo két qua chao
ban dén UBCKNN va dugc UBCKNN thong bao nhan dugc déy du tai liéu Bao
céo két qua dot chao ban cd phiéu riéng 1é cua Cong ty cd phan May Thanh Tri
(theo cong vin sb 5464/UBCK-QLCB ngay 27/08/2024).

2. Vé tién do su dung so tién thu dugc tir dot chao ban c6 phicu riéng 1¢ néu trén,
Hoi dong quan tri cong ty xin bdo cdo nhu sau:
a. Tién do du an theo ké hoach da cong bo:

. 3 Phan bo sé tié Tién dé st
Phuong 4n sir dung tién thu an bo so tién thu ién do st dung

STT 5 s ng X ik duwgc tur dot phat von tir dot phat
Sugctirdgfeutobin chphan | 4o b o kifn ([:i’ﬁng) hanh du kién
Thanh toan khoan ng vdi co quan ,
1 quan ly Nha nuéc (no tién 3.400.000.000 | Trong Quy I11/2024
BHXH)
Thanh toan tién luong lao dong
) (chi phi tién luong cua CBNV, lao 4.300.000.000 | Trong Quy 111/2024

dong trong 3 thang Quy 111/2024)

Bo sung ngudn von dé tién hanh
3 | nang cap, cai tao nha xudng san 4.000.000.000 | Trong Quy 111/2024
xuat




Phén bo s6 tién thu | Tién dé sir dung
dwgc tir dot phat von tir dot phat
hanh du kién (dong) hanh du kién

Phwong an sir dung tién thu

sl dwoc tir dot chao ban ¢ ph?ln

Thanh toan chi phi tién thué mit
bang (tir thang 04/2024-04/2025)

Téng cdng 14.000.000.000

2.300.000.000 | Trong Quy I11/2024

b. Ti mn do du an thay doi theo ké hoach da cong b tai Nghi quyet Hoi dong quan tri
so 07/2025/NQ-HDQT ngay 13/10/2025 va Béo céo thay d6i phuong an st dung
vbn s6 32/2025/CV ngay 13/10/2025:

Phurone dn sir dung tidn thy | FHAN bo sb tién thu | Tién dd sir dung
STT | e tt‘rbd‘o £ chio bin ¢ phin duoec tir dot phat von tir dot phat
- ot ch P hanh du kién (déng) |  hanh dy kién

Thanh toédn khoan ng véi co quan
quan ly Nha nudc (ng tién

"ONo Y 202
BHXH) 3.400.000.000 | Trong Quy I11/2024

Thanh toan tién luong lao dong
(chi phi tién lirong cua CBNV, lao

——

; 2 128,
2 dgnz trong 3 thine Oup TH2029) 4.300.000.000 | Trong Quy I11/2024 \
Thanh toan tién luong lao dong _Tf\r
(chi phi tién liwong cua CBNV, lao NHTI
3 |dong trong Quy I+ Quy 4.000.000.000 | Trong Quy 1V/2025 o
1V/2025) RS

g | T s ol B e (S gt 2.300.000.000 | Trong Quy T11/2025

bang (tir thang 09/2024-09/2025)
Téng cong 14.000.000.000

2. Tién do du an hién tai:

S6 tién theo S6 tién da su S6 tién chua
STT Miye dich sir dyng vén phuong an st dung tlf]h dén | sw (gl_mg fmh
: dung von ngay dén ngay
(dong) 25/11/2025 25/11/2025
Thanh toan khoan no¢ voi
{ | o quan quan Iy Nha nu6e | 5 440 600,000 | 3.400.000.000 0

(no tién BHXH)

Thanh toan tién luong lao
dong (chi phi tién lwong

cua CBNV, lao dong trong 0
3 thing Quy I11/2024) 4.300.000.000 | 4.300.000.000




S tién theo
phuong an s

S6 tién da sir
dung tinh den

S6 tién chua
str dung tinh

STT | Muc dich sir dung vén 2 . g5
dung von ngay dén ngay
(dong) 25/11/2025 25/11/2025
Thanh toan tién lwong lao
dong (chi phi tien hrong
3 | cua CBNV, lao dong trong 4.000.000.000 | 4.000.000.000 0
Quy I+ Quy IV/2025)
Thanh toan chi phi tién
4 |thué mat bang (r thdng 2.300.000.000 | 2.300.000.000 0
09/2024-09/2025)
Téng cong 14.000.000.000 | 14.000.000.000 0

Nhu vy, toan bd sb tién huy dong vén tir dot chao ban cd phiéu riéng 1& néu trén da
hoan toan duoc st dung hét- dang muc dich, 1a minh chiing cho sy minh bach, trung thuc,
tuan thi phuong 4n ma DPai hoi dong cd dong va Uy ban ching khoan Nha nuée da chap
thuan.

Kinh trinh Pai hoi dong c¢6 dong xem xét va biéu quyét thong qua.

Tran trong cam on./.
Noi nhan:

- Nhu trén;

- HDQT, BKS;
- Luu P.TC-HC.

DET]Z; Anh Tuén



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic

S6: 05/2026/TT-HPQT Ha No¢i, ngay 22 thang 04 nam 2026

TO TRINH
V/v: bdo cdo viée thiee hién cdc Hop dong, giao dich dudi 30 1y ciia Cong ty

Kinh gtii: Pai hoi dong C6 dong cong ty cb phan May Thanh Tri

Can cui:

- Ludt Doanh nghiép s6 59/2020/QHI14 duwoc Quéc hoi thong qua ngay
17/06/2020 va cdc van ban hidng dan thi hanh;

- Diéu Ié cong ty c6 phan May Thanh Tri dé duwoc PHDCD thong qua,

- Nghi quyét PHPCD. thuong nién nam 2025 s6 01/2025/NO-DHPCP ngay
16/05/2025,

- Tinh hinh va ké hoach san xuat kinh doanh cia Cong ty;

Ngay 16/05/2025 Dai hoi dong c6 dong thuong nién nim 2025 da thong qua Nghi
quyét s6 01/2025/NQ-DHDCPD vé viéc Uy quyén cho HDQT phé duyét cac Hop dong, e

> 737

02

giao dich mua-ban tai san, vay vén c6 téng gid tri giao dich nhd hon 30 ty, trén co sgyr\ S

danh gia rui ro, ddm béo an toan cho cong ty. HDQT xin dugc bdo cdo tinh hinh thzgd/ CONG
(;O PH,
MAY

4 ” iANH'

hién nhu sau:
- Ngay 10/10/2025 cong ty da thuc hién thoai toan bo von gop 4 ty dong, tuon
duong 25% vén diéu 18 tai cong ty ¢d phan Canvas Ha Nam (ma sb doanh nghié ﬂ%,,ﬂ 3
0700877653) (theo Nghi quyét HPOT sé 06/2025/NO- HDQT).
- Ngay 29/10/2025, cong ty da thuc hién viéc ky két hop dong chuyén nhuong ¢6
phén ctia cong ty ¢b phin Canvas Ha Nam cho ba Vi Thi Thu Huong (CCCD s
030187002801) (Hop dong s 01/2025/CNCP ngay 29/10/2025) véi tdng gid tri 1a 8
ty dong (theo Nghi quyét HPOT sé 08/2025/NQ-HPOT).

Nham tiép tuc tan dung cac co hdi dau tu, phat trién kinh doanh, st dung nguén von
hiéu qua, mé rdng quy mod dau tu, linh vuc hoat dong kinh doanh, Hoi d611g quan tri
kinh trinh DHDCD xem xét thong qua viée tiép tuc uy quyén cho HPQT duoc phé
duy¢t, thuc hién cac Hop dél]g, giao dich mua- ban tai san, vay von c6 gid tri giao dich
nho hon 35% Tong tai san cla cong ty theo Bao cdo tai chinh nim 2025 di duogc kiém
toan - ¢6 hiéu luc thi hanh trong nam 2026 dén thoi diém tién hanh DHDCD niam 2027
va ¢6 trach nhiém béao cao vé tinh hinh thuc hién cac giao dich tai cugc hop PHDBCD

thuong nién nam tiép theo.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.



Tran trong cam on./.

Noi nhén:

- Nhu trén;

- HbQT, BKS;
- Luu P.TC-HC.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

Sb: 06/2026/TT-HPQT Ha Néi, ngay 22 thang 04 ndam 2026

TO TRINH

Bdo cdo vé viéc mién chao mua cong khai

Kinh gui: Dai hdi dong C6 dong cong ty c6 phan May Thanh Tri
- Ludt Doanh nghiép so 59/2020/QHI4 duwoc Quéc hdi théng qua ngay
17/06/2020 va cdc van ban hudng dan thi hanh,
- Diéu l¢ cong ty co phan May Thanh Tri da diwoc DHPCD thong qua;
- Nghi quyét DHDCD thiong nién nam 2025 sé6 01/2025/NO-DHPCD ngay
16/05/2025;

- Tinh hinh thue té hoat déng ciia cong ty;

Ngay 16/05/2025 Dai hoi dong c6 dong thuong nién nam 2025 da thong qua Nghi ____
quyét s6 01/2025/NQ-DHDCD vé viéc mién chao mua cong khai vé6i cac dbi tuong nh

sau:
1. Pbi tuong nhan chuyén nhugng:
- Cong ty ¢6 phan Song Pa 19 (ma sé doanh nghiép: 0400450691)
2. Déi tuong chuyén nhuong:

STT Ho tén S6 PKSH S0 lwong co Ty 1& %
phiéu chuyén
nhwong

1 | Nguyén Viét Diing 24083011576 200.000 5,88
2 | Ly Nam Ninh 40083005596 200.000 5,88
3 | Trinh Qudc Khanh 26082002357 200.000 5,88
4 | Nguyén Thi Ngoc Tu 19182003195 304.000 8,94
5 | Cong ty TNHH Finsta 102024225 56.300 1,66
6 | Nguyén Bao Ngoc 24305006087 96.700 2,84
7 | Mai Qudc Béo 36079005122 45.400 1,34
8 | Lé Khanh Viét 40084021836 345.000 10,15
9 | Pang Hanh Nhu 1194012187 58.000 1,71

Tong cong 1.505.400 44,28

- Tdng sb luong ¢b phiéu chuyén nhuong: 1.505.400 ¢b phiéu (M6t triéu nam
tram linh nam nghin bén trdim c¢o phiéu), twong duong ty 1¢ 44.28 % tong sb
lwong ¢ phiéu ¢6 quyén biéu quyét ctia Cong ty ¢b phan May Thanh Tri

Tuy nhién, do cong ty ¢d phan Song Da 19 thay doi hudng dau tu, da khong thuc



hién nhéan chuyén nhugng so c6 phan néu trén.

Ho6i dong quan tri kinh trinh Pai hoi dong cd dong xem xét va biéu quyét thong

qua.
Trén trong cdm on./.
. T/MFHQLPONG QUAN TRI
- Nhu trrén; __/‘/Q??ycé NGC ‘Hil <
- HbQT, BKS; . cO PHA
- Luu P.TC-HC. /

Einjg Anh Tuin




37¢ CONG HOA XA HOI CHU NGHiA VIET NAM
,/‘\\}\ Poc lap - Tu do - Hanh phic

cH PHAN
M A AYJ

GIAY XAC NHAN

THAM DU PAI HOI CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN MAY THANH TRI

Kinh givi : Ban t6 chirc Dai hoi ¢ dong thudng nién nam 2026 Cong ty c6 phan
may Thanh Tri

T GO QOIS 1. cvncvsussssossncanassessissensiassssssossssbasessimmsrmeencmsensemsemsensmesmemenseassssesesssassevessss
CCCD SO: v Ngay CAP: v, NOT CAP: .o,

DRI AUETR 6 s 0.0 i S e e sy e e S i
Dién thoai: ...ccccoceevviiiiiiiiieieieecee e, PIBBES « oo monn i s s immmcommmsmtmni s s
Hién dang s& hitu: ......ccoovveevveenrinnnen. O phan (BAng chik:......cooveeveeeeeeeeeeeeeeere,

Xéc nhan sé tham dy Pai hoi ¢6 dong thuong nién nim 2026 Cong ty cb phan
may Thanh Tri duoc td chic ngay 20/05/2026.

.................. , ngay ........ thang ..... nam 2026

CO PONG
(Ky & ghiro ho tén)

Dé nghi Quy C6 dong xac nhan viée tham gia (hoac dy quyén) toi:

Phong To chirc - Hanh chinh - Cong ty co phan may Thanh Tri

Dia chi: L6 1- CN3 - Cum cong nghiép Ngoc Hoi - Xa Ngoc Hoi - TP Ha néi
Dién thoai: (024) 38615551;  Fax: (024) 38619953

Thoi gian: Cham nhét 1a 16 gio 30 phut, ngay 18/05/2025



. ) } Miu sb 1
e CONG HOA XA HQI CHU NGHIA VIET NAM
P, \ Doc lap - Tu do - Hanh phiic
/ o/ coNG TV A\

cO PHAN ,
MAY / 5 ’ =
WA - GIAY UY QUYEN
’ THAM DU DAL HOI CO DPONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRi NAM 2026

Kinh giri:  Ban t6 chic Dai hoi ¢6 dong thudng nién ndm 2026 - Cong ty ¢
phan may Thanh Tri

EPIE ERIIL ! st it b s i o N rwnr e esns il s s S s 1
SG €0 PRAN SG NTIUL <..cveoeee e e
(BANG CREE: oo )

UY QUYEN CHO

Ong LI 0 s e S T BRSSP M S A M
CCCD 88: oo, Ngay Cap: ..ooovveeene... NOi CAP: oo,
DA CRI: e e
AN IO e oo s oo ol 45085 e e S < s TS S R S
S6 €0 PhAN AUQGC UY QUYEN: ....vvoveeeeeeeeeeeeeeeeeeee e
(BANG CRTEL oo )
Dugc thay mit toi Fham du cudc hop Pai hoi déng cd dong thuong nién nam
2026 cua Cong ty c6 phan may Thgnh ’Triq va fx') quyén thuc l}ién moi quyén loi
va nghia vu tai Dai héi lién quan dén s6 ¢6 phan duoc uy quyén, khong dugc uy
quyén lai cho nguoi khac.
Chung ti hoan. toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thu
nghiém chinh cac quy dinh hién hanh cta Phap luét va cua Diéu 1é Cong ty co
phan may Thanh Tri.
Giay tiy quyén nay duoc lap thanh 02 ban, mdi bén gitr 01 ban, co gia tri phap ly
nhu nhau, c¢é hiéu luc ké tir ngay ky.

B Ty ngay ... thang ... nam 2026

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ré ho tén) (Ky & ghi ré ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tuw do - Hanh phiic

GIAY UY QUYEN

THAM DU DAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN MAY THANH TRI NAM 2026

Kinh giri: Ban to chic Dai hoi ¢d dong thuong nién nam 2026 - Cong ty co
phan may Thanh Tri. -

TN 0 CHTIC: ..o e e e
(€] 25) A DT Ngay CAP: v NOT CAP: o
B B e T S oS
DB TBEIE s v oo s sms s wsmss s s 5550560 G S5
SO €O PRAN SO NI w..vvoveoeeoeeeee et se e
(BANG CR: <. e et . )

UY QUYEN CHO
ONE (BA): cveveeeeeeeeeeeeee e s e e e
CCCD SO: e, Ngay cép: ................... NOi CAP: o
R DI ot om0 A S RN s s S SR FEREE
DIEN thOQI: .eeeiieiiee et
SO €6 PhAN AUOC UY QUYEI: ..o eeeee e
(BANG CRTI oo et e e s )

Dugc thay mat Cong ty tham du cudc hop Dai hoi dong c6 dong thuong
nién ndm 2026 cua Cong ty co phan may Thanh Tri va c6 quyén thuc hién moi
quyén loi va nghia vu tai Dai hoi lién quan dén s6 ¢6 phan duoc uy quyen
khong duoc uy quyén lai cho nguoi khac va cé trach nhiém théng bao lai day du
cac cong viéc thuc hién cho Ban Lanh dao Cong ty .......ccccoeuvenene... 5 i

Chung t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két
tuan thu nghiém chinh céc quy dinh hién hanh ctia Phap lut va cua Diéu 1&
Cong ty c¢6 phan may Thanh Tri.

Gidy Uy quyén nay duoc lap thanh 02 ban, moi bén gitt 01 ban, c6 gla tri
phap ly nhu nhau, ¢6 hiéu luc ké tir ngay ky.

................ ngay ......... thang .... nam 2026
NGUOIPUQC UY QUYEN NGUOI UY QUYEN

(Ky & ghi ro ho tén) (Ky & ghi ré ho tén, déng dau)



PAI HQOI CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN MAY THANH TRi

Ho tén co dong:

S6 CCCD:

S0 ¢6 phan s6 hiru:

S6 ¢b phz‘“m duoc uy quyén:

Tong so co phan ¢6 quyén biéu quyét:

THE BIEU QUYET
Kinh dé nghj Quy c6 déng cho y kién bing cich dinh diu (X) vio 6 vudng twong ing:

1.Théng qua bdo cao két qua san xudt kinh doanh niam 2025:

bongy O Khong dongy [ Khong ¢6 y kién [
2.Thong qua bao cao hoat dong ciia Hoi dong quan tri ndm 2025: //j 0: ;N
Péngy [ Khong déngy [ Khonged ykién O (2 cs ing
3.Théng qua bao cdo hoat dong clia Ban kiém soat ndm 2025: \ » K TIL{\?‘«TI

‘74//;/\771':;1, -

bongy [ Khong dongy [ Khong ¢6 y kién [J

4.Théng qua phuong an phan phéi lgi nhuan, mutrc ¢d tire nam 2025:

Pongy [ Khong dongy [ Khéng coy kién [
5.Thong qua ké hoach san xuét kinh doanh nam 2026:

Dongy [ Khong dongy [ Khong ¢6 y kién [

6.Thong qua bdo cao quyét toan thu lao Hoi ddng quan tri, Ban kiém sodt ndm 2025 va dé xuét muc
lwong, thu lao cia Hoi dong quan tri, Ban kiém soat nam 2026:

Pongy [ Khong dongy  [J Khong ¢6 y kién [
7.Thong qua danh sach céc cong ty kiém toan dugce lya chon kiém todn bao cdo tai chinh nam 2026
Péngy [ Khong dongy [ Khong ¢6 v kién [

8. Thong qua bdo cdo tién do thuc hién phuong an chao ban ¢6 phiéu riéng 1¢ ting von diéu 18 (da
duge DHDCD bét thuong nam 2023 thong qua):

Pongy O Khéng dong y [ Khong ¢ v kién [



9. Thong qua bdo cdo vé viée thuc hién cac Hop dong, giao dich nho hon 30 ty va tiép tuc ty quyén
cho HPQT phé duyét, thuc hién cac Hop déng, giao dich nhé hon 35% Téng Tai san (da duoc
DHDCD thuong nién nam 2025 thong qua):
bPongy [ Khong dongy [ Khong co y kién [
10. Thong qua bao cao vé viéc mién chao mua cong khai (da dugc BPHPCD thudng nién nam
2025 thong qua):

DPongy O Khong dongy [ Khong ¢6 y kién [

Ha No¢i, ngay 20 thang 05 nam 2026
Co dong
(Ky va ghi ro ho tén)




CONG TY CO PHAN MAY THANH TRI

Doc lap - Tw do - Hanh phuc

So: 01/2026/NO-PHPCD S —— ———
Ha No¢i, ngay 20 thang 05 nam 2026

_ DUTHAO NGHI QUYET
DAI HQI PONG CO PONG THUONG NIEN NAM 2026

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Cén cik Diéu 1 t6 chire va hoat dong ciia Cong ty cé phan may Thanh Tri;

- Can cur Bién ban Dai hoi c6 dong thuong nién nam 2026 cua Cong ty cé

phan may Thanh Tri ngay 20 thang 05 nam 2026.

QUYET NGHI:

Noi dung 1: Théng qua Bio cdo két qua san xuat kinh doanh nim 2025 véi
cic ni dung co ban sau:

CONG HOA XA HQI CHU NGHIA VIET NAM

TT | CHI TIEU PON VITINH | SO TIEN (VND)
1 | Tong doanh thu VND 28.370.951.535
2 | Loi nhuén trude thué VND 8.585.762.583
3 | Thué thu nhap doanh nghiép VND -
4 | Loi nhuén sau thué VND 8.585.762.583
5 | Thu nhap binh quén dong/ ngudi/thang 10.457.700

Chi tiét néi dung theo To trinh sé 01/2026/TT-BGD dinh kém.

Noi dung 2: Théng qua Bdo cdo hoat dgng cita Hoi dong quén tri nim 2025.

Mot s6 chi tiéu dat duoc :
- Doanh thu dat 28.370.951.535 ddng.
- Loi nhuan truée thué dat 8.585.762.583 dong.
- Tién luong binh quan dat 10.457.700 dong/ngudi/thang.

Trong nam 2025, HPQT da t6 chtrc 10 cudc hop, cac van dé duoc dua ra
trong cac cudc hop déu duoc thao luan va di dén thong nhét, nhét tri 100%. Cac
quyét dinh cia HDQT dam bao ding theo Diéu 1é Cong ty va phéap luat hién
hanh.

Chi tiét néi dung theo To trinh s6 01/2026/TT-HD QT dinh kem.

Noi dung 3: Théng qua Bio cio hoat dong ciia Ban Kiém soat nim 2025.
Chi tiét néi dung theo To trinh s6 01/2026/TT-BKS dinh kem.
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Noi dung 4: Thong qua phwong an phin phéi lgi nhuin va mic ¢b tire nim
2025:

STT CHI TIEU SO TIEN (VND)

1 Téng loi nhuén sau thué: 8.585.762.583
Trich cac quy: 0
2 |- Quy dau tu phat tién

- Quy khen thudng phuc loi
3 | Co tic 0%
Chi tiét ngi dung theo To trinh so 02/2026/TT-HPQT dinh kem.

Noi dung 5: Thong qua ké hoach san xuit kinh doanh niim 2026 véi cic chi
tiéu chinh:

+ Tong doanh sb: 40 ty dong
+ Loi nhuan sau thué: 06 ty déng
+ Tién luong binh quén: 11 triéu dong/nguoi/thang.
Chi tiét ngi dung theo To trinh sé 02/2026/TT-BGD dinh kém.

N01 dung 6: Thong qua quyét toan thi lao HDQT , Ban kiém soat 2025 va dé
xuit mire lwong, thi lao HPQT, Ban kiém soat 2026 :

- Tong tht lao da chi ndm 2025 : 0 dong
- Ké hoach chi tong luong, thu lao nam 2026 : 192.000.000 dong
Chi tiét néi dung theo To trinh s6 03/2026/TT-HPOT dinh kém

Noi dung 7: Thong qua danh sach cac cong ty kiém toan dwoe lua chon kiém

toan bao cao tai chinh nam 2026:
Céc don vi kiém toén theo Danh sach hién hanh vé t6 chirc kiém toan duoc
chip thuan kiém toan cho don vi ¢6 loi ich cong chung ctia Uy ban ching
khoan Nha nudec.
Chi tiét ndi dung theo To trinh s6 02/2026/TT-BKS dinh kém

Noi _dung 8: Thong qua bdo cdo tién do thuc hién phuong an chao ban cb
phiéu riéng 1é ting von diéu 1& (da duwge PHPCPD bat thwong nam 2023
thong qua).
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a. Tién do du an theo ké hoach da cong bo:

STT

Phwong an sir dung tlen thu
dwoe tir dot chao ban ¢ phin

Phén b s6 tién thu
dwgc tir dgt phat
hanh dw kién

Tién d§ sir dung
von tir dot phat
hanh dy kiéen

(dong)

Thanh toan khoan n¢ vdi co Tt Quf
I | quan quan Iy Nha nuéc (no tién 3.400.000.000 o1 /2goz 4y

BHXH)

Thanh todn ti€n luong lao dong

(chi phi tién lwong cua CBNV, Trong Quy
2 lao dong trong 3 thdng Quy et 111/2024

1111/2024) . '

Bo sung ngudn von dé tién hanh Trog O
3 nang cap, cai tao nha xudng san 4.000.000.000 111/2024

xuat

Thanh toan chi phi tién thué mat Trong Quy
g bang (tir thang 04/2024-04/2025) 2340000000 111/2024

Tong cong

14.000.000.000

b. Tién d¢ dy an thay ddi theo ké hoach da cong bb tai Nghi quyét Hoi dong quan tri so
07/2025/NQ-HDQT ngay 13/10/2025 va Bao céo thay doi phuong 4n su dung von sb

32/2025/CV ngay 13/10/2025:

STT

Phwong an sir dung tién thu
dugec tir dot chao ban ¢6 phan

Phén b6 s tién thu
dwgc tir dot phat
hanh dv kién
(dong)

Tién d¢ sir dung
von tir dot phat
hanh du kién

Thanh toan khoan n¢ véi co

| unPaIl;I%lén ly Nha nude (ng tién 3.400.000.000 TIrI()Ir/légO(z)ry
Thanh toan tién luong lao dong

s |ies 5;2;65020775 (;/L;Zn; B]QVLZ 4300000000 | Tone O
111/2024)
Thanh toan tién luong lao dong

3 52? g.o{?;ignifo;fgméguy'cuglf B]QVLZ; 4.000.000.000 T{{’/r/‘zgogg‘y
1V/2025)

+ | ing (- hing 2024092025y | 2300000000 TEme

Tong cong 14.000.000.000
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c. Tién d6 du an hién tai:

SO tién theo | S6 tién da sir | Sb tién chua
STT| Mye dich si dyng vén phuong an sir dung tlflh dén | st (zl.mg fmh
dl.m‘g von ngay dén ngay
(dong) 25/11/2025 25/11/2025
Thanh toan khoan ng véi
co quan quan ly Nha nudce
| (ng tién BEXH) 3.400.000.000 | 3.400.000.000 0
Thanh toan tién luong lao
dong (chi phi tién lwong
cua CBNV, lao dong 0
2 |trong 3 thang Quy| 4.300.000.000 | 4.300.000.000
111/2024)
Thanh toan tién luong lao
dong (chi phi tién lwong
cua CBNV, lao dong
3 Fomg Ou HI+ Owp 4.000.000.000 | 4.000.000.000 0
1V/2025)
Thanh toan chi phi tién
4 | thué mat bang (tir thang | 2.300.000.000 | 2.300.000.000 0
09/2024-09/2025)
Téng cong 14.000.000.000 | 14.000.000.000 0

Chi tiét ngi dung theo To trinh sé 04/2026/TT-HDOT dinh kém

Noi dung 9: Thong qua bao cio viéc thuc hién cac Hop dong, giao dich duéi
30 ty va tiép tuc iy quyen cho HDQT phé duyét, thue hién cac Hop dong,
giao dich nhé hon 35% Tong Tai san (da duwge DHDCD thudong nién nam
2025 thong qua).

Chi tiét néi dung theo To trinh s6 05/2026/T T-HDQT dinh kem

Noi dung 10: Théng qua bio cio vé viéc mién chao mua cong khai (da duoc
DHDCD thudng nién nam 2025 thong qua).

Cong ty ¢6 phan Séng Da 19 thay déi hudng dau tu, da khong thuc hién nhan
chuyén nhuong sb ¢ phan nhu da thong qua tai BPHDPCD thuong nién nam 2025.
Chi tiét ngi dung theo To trinh s6 06/2026/TT-HPOT dinh kém



Noi dung 11: Nghi quyét c6 hiéu lre ké tir ngay 20/05/2026.

Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam dbc va toan thé cb dong Cong
ty c6 phan May Thanh Tri, ca nhan ¢6 lién quan chiju trach nhiém thi hanh Nghi
quyét nay./.

™. PAI HOLDONG CO PONG
_CHUTOA

i

PANG ANH TUAN
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