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Kinh gui: Cac Quy vi cd dong

BAO CAO 
BOAT DONG CUA HOI DONG QUAN TRI NAM 2024, 

PHUONG HVONG NAM 2025

Chu tich HDQT;
Thanh vien HDQT, Giam doc Cong ty;
Thanh vien HDQT, Pho BI thir Dang uy Cong ty;
Thanh vien HDQT, Pho giam doc Cong ty;
Thanh vien HDQT.

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tir do - Hanh phuc

TAP DOAN CONG NGH1EP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN BIA CHAT MO - TKV

S6:.577 /BC-DCM

Thue hien quyen han va nhiem vu cua Hoi dong quan tri (viet tat la HDQT) 
theo quy dinh cua phap luat va Dieu le Cong ty cd phan Dia chat mo - TKV, HDQT 
tran trong bao cao vdi Dai hdi v6 ket qua boat dong cua HDQT nam 2024 va phtrong 
htrdng boat dong nam 2025 nhu sau:

I. HOAT DONG CUA HDQT NAM 2024
1. Co* cAu to chuc boat dong ciia HDQT
Hdi dong Quan tri Cong ty gdm 5 thanh vien dtn/c bau true tiep tai Dai hoi 

ddng cd dong thubng nien nam 2021.
1. Ong Vu Van Khan
2. Ong Ha Minh Tho
3. Ong Dd Van Truong
4. Ong Pham Van Ngdn
5. Ong Pham Van Kham
Trong 05 thanh vien HDQT cd 02 thanh vien kiem nhiem chuc vu quan ly Cong 

ty, con lai 03 thanh vien HDQT khdng di6u hanh. Cac thanh vien HDQT deu duoc 
phan edng phu trach, theo doi tung ITnh vuc quan ly, san xudt kinh doanh cu the phu 
hop vdi nang luc, kinh nghiem cua minh.

2. Hoat dong quan tri Cong ty:
Can cu nhiem vu va quyen han tai Dieu le Cong ty cd phan Dia chat md - TKV.
Can cu Nghi quydt Dai hdi ddng cd ddng thubng nien nam 2024.
HDQT da xay dung ke hoach edng tac, chuong trinh lam viec cu the de thuc 

hien dung va ddy du chuc trach, nhiem vu cua minh theo quy dinh cua Luat doanh 
nghiep va Dieu le Cong ty. Trong nam 2024, HDQT da thuc hien 34 lan to chuc hop 
va lay y ki£n bang van ban, ban hanh 28 Nghi quydt, 25 Quydt dinh lien quan den quy 
chd, co chd, edng tac td chuc can bd, quan tri chi phi, quan ly tidn luong, ke hoach san 
xudt kinh doanh, edng tac ddu tu va cac ITnh vuc khac thuoc thdm quydn quydt dinh 
cua HDQT. Cac ky hop Hoi ddng Quan tri ddu duqc chudn bi ky vd noi dung, dam bao 
trinh tu, dung nguydn tic, bam sat tinh hinh thuc td san xuat kinh doanh cua Cong ty 
dd dua ra cac quydt dinh kip thbi cho Giam ddc Cong ty tridn khai thyc hien nham dat 
duoc cac muc tidu Dai hdi ddng cd ddng dd ra (cu the cac Nghi quydt, Quydt dinh da 
cd trong bao cao tinh hinh quan tri Cong ty nam 2024 dupe edng bd trdn trang thong 
tin didn tu cua Cong ty va UB CKNN, So giao dich chung khoan Ha Noi).

3. Hoat dong giam sat cua HDQT doi vdi Giam doc:
Trong nam qua, HDQT da thuc hien edng tac giam sat hoat ddng cua Giam doc 

va cac bd phan quan ly khac nhim dam bao moi hoat ddng SXKD deu dupe quan tri
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tuan thu phap luat, Didu le, Quy che cua Cong ty, trien kliai dung cac muc tieu, yeu cau 
cua Nghi quyet Dai hoi dong cd dong thuong nien nam 2024 va cua HDQT, trien khai 
thuc hien dong thdi viec chuan hoa cac quy che, quy trinh, tao thuan loi cho cong tac 
dieu hanh cua Ban giam doc trong boat dong SXKD va cac ITnh vuc boat dong khac cua 
Cong ty.

Ngoai ra, HDQT cdn dac biet chu trong cong tac quan tri su thay doi, quan tri 
rui ro, kip thoi phat hien va yeu cau khac phuc cac diem yeu, sai sot trong cac boat 
dong cua Cong ty.

Nam 2024, HDQT da thuc hien tot vai tro quan ly va giam sat toan dien cac mat 
boat dong SXKD, da dira ra dinh hudng, cac giai phap phu hop va kip thdi de chi dao 
thuc hien cac Nghi quyet cua Dai hoi dong cd dong va Nghi quyet cua HDQT. Dam 
bao hai hoa gitra loi ich cua Cong ty, cua Nha nude, cua cd dong cung nhu quyen lai 
cua ngudi lao dong trong Cong ty. Dong thdi ludn dam bao tinh edng khai minh bach, 
tao dieu kien de cd dong cung nhu co quan co tham quyen thuc hien dupe tot chuc 
nang giam sat, kiem soat, thanh tra dong gdp de Cong ty hoan thanh tot cac chi tieu ke 
hoach ma Nghi quyet Dai hoi dong cd dong thudng nien nam 2024 giao pho.

4. Ket qua chi dao thtre hien nhiem vu SXKD nam 2024:
Trong tirng phien hop, HDQT da xem xet kiem diem, danh gia va cd nhung 

nghi quyet chi dao edng tac SXKD cu the, sat vdi tinh hinh thuc te, phu hop vdi chien 
lupc phat trien cua Cong ty. Cac thanh vien HDQT da chu dong trien kliai thuc hien 
cac ndi dung cua Nghi quyet de ra va hoan thanh tot nhiem vu dupe phan edng.
_____ 4.1 .Ket qua thirc hien ke hoach SXKD nam 2024:________

Ke hoach 
nam 2024

4
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4.2. Tinh hinh tai chinh:_____

__________ Chi tieu__________
___________ (B)____________
Tong gia tri tai san

Doanh thu

Loi nhuan trudc thue

Lai nhuan sau thue
Vdn chu sd htru
Ndp ngan sach nha nude
Lai ca ban tren cd phieu

4.3. Ddnh gid chung:
Nam 2024, Cong ty trien khai thue hien nhiem vu SXKD con gap nhieu 

kho khan, do Quy 1/2024 la ky nghi le, tet, khdi luong khoan tham do chuyen tu 
nam 2023 sang khdng nhieu, 15/22 to khoan nghi chd viec tu thang 12/2023 den 
het Quy 1/2024, Cong ty thieu viec lam. Den 01/4/2024, Cong ty mdi cd du viec 
lam cho cac to may khoan. Tuy nhien trong qua trinh trien khai thi edng, nhieu 
cong trinh cd chieu sau va gdc xien Idn, dia tang phuc tap, cum 03 Id khoan 
(NCKC15, 23, 31) thi cong trong moong cua Cong ty Khai thac khoang san 
(Tong edng ty Dong Bac) cd dieu kien dia chat rat phuc tap va 04 Id khoan 
(HK210, 222, 215, 277) thi edng qua nhieu tang nude phun, dia tang chu yeu la 
da hat thd cd do cung Idn.... dan den nang suat khoan may dat thap; cac edng trinh 
thi edng tai khu vuc Mao Khe, Vang Danh dieu kien di lai rat khd khan, cac Id 
khoan deu d vi tri ddi nui cao, xa khu dan cu, rat khd khan cho edng tac van 
chuyen thiet bi, nguyen nhien vat lieu; cac to khoan thi edng trong Id edng tac van 
chuyen rat khd khan, mat nhieu thdi gian chuyen may (tu 04-10 ngay/llan 
chuydn may); anh hudng cua thdi tiet, dac bi?t la con bao so 3 (Vagi), cac to 
khoan trong Id phai nghi tren 15 ngay, rieng to khoan trong Id Vang Danh phai 
nghi tu ngay 06/9/2024 ddn ngay 08/10/2024;... do do anh hudng ddn ket qua thi 
edng, dong thdi lam tang chi phi, lam anh hudng den ket qua SXKD cua Cong ty.

Ben canh do, khdi luong tham do cua De an tham do md than Sudi Lgi, 
Ha Rang giai doan 2 chua dupe cap cd tham quyen chap thuan nen khdng trien 
khai thi edng dupe trong nam 2024.

Trude tinh hinh tren, Cong ty da cd nhung giai phap chi dao quyet liet, kip 
thdi thich ung vdi tinh hinh thue te, chu dong tim kiem viec lam trong va ngoai 
TKV dam bao ddi song vat chat tinh than cho ngudi lao dong, dieu dong, bo tri 
lao dong giua cac khdi san xuat, phuc vu phu trp cho phu hop vdi thue te thi
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cong, thuc hien tiet giam chi phi san xuat theo Thong bao so 726/TB-DCM ngay 
13/6/2024 va Chi thi so 1255/CT-DCM ngay 27/9/2024. Thue hien tdt cong tac 
chu4n bi thi cong, trang bi cac dieu kien an b cho cong nhan tai cong truong, tap 
trung hudn luyen nang cao tay ngh6, hudn luyen an toan, bao dirbng stra chu’a 
thiSt bi khoan, chudn bi cac vat tir va nguyen lieu phu phuc vu san xuat.

5. Bao cao thu lao cua thanh vien HDQT, BKS nam 2024
Can cu Nghi quyet Dai hoi ddng c6 dong thirong nien Cong ty co phan Dia chbt 

mo - TKV ngay 16 thang 4 nam 2024, Cong ty da chi tra thu lao nam 2024 cho cac 
thanh vien HDQT, BKS vdi t6ng so tien 648.000.000 dong.
ILPHVONG HITONG HOAT DONG CUA HDQT TRONG NAM 2025

1. Tap trung chi dao cac bien phap de to chuc tot san xuat kinh doanh dam bao 
dinh dbi s6ng, tu tuong can bo, dang vien va ngiroi lao dong

2. Ti6p tuc s&p xep hoan thien mo hinh to chuc san xuat theo huong gpn nhe, phu 
hop vdi tinh hinh san xuat kinh doanh cua Cong ty, dong thoi thuc hien tiet giam lao 
dong theo chu trirong, huong ddn cua Tap doan Cong nghiep Than - Khoang san Viet 
Nam.

3. Tiep tuc tap trung moi nguon luc de hoan thanh nhiem vu Dai hoi dong co 
dong giao tao ti$n dd thuc hien hoan thanh ke hoach SXKD nam 2025. Ngoai ra, day 
nhanh tidn do d6 thuc hien ddu tu xay dung Du an khu nghi duong Khoang nong Dia 
chdt theo tidn do Du an duuc phe duyet.

4. Hoan thien co che kiem tra, giam sat viec dieu hanh cua Ban giam doc trong 
hoat dong SXKD tuan thu cac che do chinh sach cua Nha nude, Dieu le Cong ty cung 
nhu cac Nghi quydt, Quydt dinh cua Dai hoi dong cd dong va cua HDQT.

5. Thuc hien tot cong tac quan tri cac mat hoat dong cua Cong ty, tren co so do giup 
cho viec didu hanh SXKD kip thbi, sat vdi tinh hinh thuc te va dat hieu qua cao nhat.

6. Tidp tuc kidm tra, giam sat thuc hien cac quy che da ban hanh, chi dao soan 
thao dd ban hanh moi cac quy che quan ly can thiet. Xem xet cac kien nghi cua Giam 
ddc dd co su didu chinh, bd sung mot so ndi dung cua cac co che da ban hanh cho phu 
hop vdi ydu cau cua SXKD.

7. Tang cubng cong tac quan ly tai chinh, nang cao hidu qua su dung vdn di dbi 
vdi vide thuc hanh tiet kidm.

8. Tridn khai cd hidu qua chuong trinh tin hoc hda trong quan ly, tu van ky 
thuat. Tu dong hda trong cac vi tri, day truydn san xuat dd nang cao nang suat lao 
dong, ch^t lupng san phdm. Tidp tuc nghien cuu nang cap phan mem dia chat, cac de 
tai nghien cuu khoa hoc.

9. Tidp tuc thuc hien thoai vdn theo chi dao cua Tap doan Cong nghiep Than - 
Khoang san Viet Nam.
III. DE NGHI CUA HDQT CONG TY

Dd thuc hien nhiem vu Dai hoi cd dong giao, Hdi dong Quan tri de nghi Dai hoi 
ddng cd dong thubng nien nam 2025 uy quydn cho Hdi dong Quan tri Cong ty Cd 
phan Dia chat md - TKV nhu sau:

1. Tidp tuc trien khai Du an dbu tu xay dung cong trinh phuc vu cho san xuat 
kinh doanh va cac du an khac da dupe Dai hoi dong co dong thong qua.

2. Thuc hien cac thu tuc thud tai san, thiet bi dd phuc vu SXKD khi ydu cau san
xuat tang cao. >
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Nat nhan:
- HDQT, BKS; Cac c6 dong Cong ty;
- VP (Dang tren Website);
- Luu VT, Thir ky Cong ty.
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3. Bo sung them nganh nghe dang ky kinh doanh khi can cho boat dong SXKLD 
cua Cong ty; Didu chinh cac chi tieu ke hoach SXKD cho phu hop voi dieu kien thtrc 
td cua Cong ty va cd trach nhiem tien hanh cac cong viec dupe thong qua mot cac hop) 
le, bao cao Dai hoi ddng cd dong d ky hop gan nhat theo quy dinh cua phap luat, di^u 
le Cong ty, dam bao Ipi ich cua cac cd ddng, Ipi ich doanh nghiep.

Tren day la toan bd noi dung Bao cao boat ddng cua HDQT nam 2024, phuo^ng 
hudng boat ddng cua HDQT nam 2025, Hoi ddng Quan tri Cong ty xin bao cao Quy vi 
cd ddng.
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Vu Van Khan
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