
CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

A

TAP DOAN CONG NGHIEP 
THAN -KHOANG SAN VIETNAM 

CONG TV CO PHAN DIA CHAT MO - TKV

So: 5C3 /BC-DCM

IRS
Mo J*l'

Cam Phd, ngdy thcing 3 ndm 2025

BAO CAO
Ket qua thyc hien SXKD nam 2024;

Ke hoach SXKD va dau tir xay dyng nam 2025

Ki'nh gui: Dai hoi dong Co dong - Cong ty Co phan Dia chdt mo - TKV.

Thue hien Nghi quyet Dai hoi dong cd dong thudng nien nam 2024, Hoi 
dong quan tri bao cao Dai hoi dong Cd dong - Cong ty cd phan Dia chat md - TKV, 
vdi cac ndi dung chu yeu sau:

A. Ket qua thyc hien ke hoach SXKD nam 2024.
I. Can cir thirc hien.
Cong van so 6439/TKV-KH ngay 26/12/2023 cua TKV ve viec Thong bao 

cac chi tieu chu yeu Ke hoach phdi hop kinh doanh nam 2024.
Quyet dinh 2292/QD-TKV ngay 26/12/2023 cua Hoi dong thanh vien TKV 

ve viec Phe duyet kd hoach tham do, khao sat nam 2024.
Quyet dinh 56/QD-TKV ngay 11/01/2024 cua TKV ve viec To chuc thuc 

hien Ke hoach tham do, khao sat nam 2024.
Cong van so 1964/TKV-TN ngay 14/04/2024 cua TKV ve viec To chuc lua 

chon nha cung cap thuc hien Du an hop tac tham do, khao sat nam 2024 giua 
Vinacomin va JOGMEC.

Quyet dinh 1447/QD-TKV ngay 09/8/2024 cua TKV ve viec To chuc thuc 
hien khdi luong bd sung bd sung Kd hoach tham do, khao sat nam 2024.

II. Ket qua thyc hien.
1. Danh gia tinh hinh thyc hien.
Nam 2024, Cong ty tridn khai thuc hien nhidm vu SXKD con gap nhieu khd 

khan, do Quy 1/2024 la ky nghi Id, tdt, khdi luong khoan tham do chuydn tir nam 
2023 sang khdng nhidu, 15/22 to khoan nghi cho vide tir thang 12/2023 den hdt 
Quy 1/2024, Cong ty thidu vide lam. Den 01/4/2024, Cong ty moi cd du vide lam 
cho cac to may khoan. Tuy nhidn trong qua trlnh tridn khai thi edng, nhidu edng trinh 
cd chidu sau va gdc xidn Idn, dia ding phuc tap, cum 03 Jo khoan (NCKC15, 23, 31) 
thi edng trong moong cua Cong ty Khai thac khoang san (Tong edng ty Dong BSc) 
cd didu kidn dia chat rat phuc tap va 04 lo khoan (HK210, 222, 215, 277) thi edng 
qua nhidu tang nude phun, dia tang chu yeu la da hat thd cd do cung Idn.... ddn ddn 
nang suat khoan may dat thdp; cac edng trinh thi edng tai khu vuc Mao Khd, Vang 
Danh didu kidn di lai rat khd khan, cac Id khoan ddu d vi tri ddi nui cao, xa khu dan 
cu, rat khd khan cho edng tac van chuydn thidt bi, nguydn nhidn vat lieu; cac to 
khoan thi edng trong Id edng tac van chuydn rat khd khan, mdt nhidu thdi gian 
chuydn may (tu 04-10 ngay/Ilan chuydn may); anh hudng cua thdi tidt, dac bidt la
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con bao so 3 (Yagi), cac to khoan trong Id phai nghi tren 15 ngay, rieng to khoan 
trong Id Vang Danh phai nghi tu ngay 06/9/2024 den ngay 08/10/2024;... do do anh 
huong den kdt qua thi edng, dong thdi lam tang chi phi, lam anh hudng den ket qua 
SXKD cua Cong ty.

Ben canh do, khoi iuong tham do cua De an tham do mb than Suoi Lai, Ha 
Rang giai doan 2 chua duoc cap cd tham quydn chdp thuan nen khdng tribn khai thi 
cong dirpc trong nam 2024.

Trude tinh hinh tren, Cong ty da cd nhung giai phap chi dao quyet liet, kip 
thdi thich ung vdi tinh hinh thuc te, chu dong tim kiem viec lam trong va ngoai 
TKV dam bao doi sdng vat chdt tinh thdn cho ngudi lao dong, dibu dong, bo tri lao 
dong giua cac khoi san xuht, phuc vu phu trg cho phu hop vdi thuc te thi cong, thuc 
hien tiet giam chi phi san xubt theo Thong bao so 726/TB-DCM ngay 13/6/2024 va 
Chi thi so 1255/CT-DCM ngay 27/9/2024. Thuc hien tot cong tac chuan bi thi 
cong, trang bi cac dieu kien an d cho cong nhan tai cong trudng, tap trung huan 
luyen nang cao tay nghb, hu4n luyen an toan, bao dudng sua chua thiet bi khoan, 
chubn bi cac vat tu va nguyen lieu phu phuc vu san xuat.

2. Ket qua thuc hien cac chi tieu chu yeu ke hoach SXKD nam 2024.
Ke hoach 
nam 2024

7^
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Tu 01/4/2024, 100% cac don vi, to may cua Cong ty mai vao thi cong, do vay 

thai gian thi cong trong nam ngan, ben canh do dieu kien thi cong ngay cang kho 
khan, anh huong thai tiet, mua bao, khdi luong khdng thi cong duoc nam 2024..., ddn 
den khdi luong dat 83,9% KH, gia tri thuc hien dat 91,3% KH.

Ve chi phi san xuat: Nam 2024, doanh thu khdng dat theo ke hoach, tuy nhien chi 
phi tang them ngoai kd hoach: (i) tidn luong (don gia TL tang tu 290 ddng len 331 ddng 
tuong ung quy tien luong tang 12,9 ty ddng); (ii) nop bao hiem do he thong thang bang 
luong tang tu 1/7/2024 (tang 1,07 ty ddng so veri KH); (iii) khac phuc thiet hai do bao so 
3 (chi phi tinh vao gia thanh 2,5 ty ddng); (iv) thuc hien cac nghTa vu voi Nha nude de 
hoan thien thu tuc I ien quan den chu truong dau tu, chuan bi du an Khu nghi dudng 
khoang nong Dia chat (nop NSNN so tien 1,1 ty ddng)... lam giam hieu qua SXKD cua 
Cong ty, loi nhuan chi dat 57,1%.

3. Tinh hinh thyc hien cac nhiem vu tham do khao sat.
3.1. Cong tac tir van.
- Theo ddi, giam sat tac gia, nghiem thu khdi luong De an tham do mo than 

Sudi Lai nam 2024 (bao gdm ca khdi luong 09 LK bd sung va 03 Id khoan thudc 
du an hop tac giua VINACOMIN va JOGMEC).

- Hoan thanh phe duyet Bao cao tham do mb than Ha Lam (Giay phep sb 
183/GP-BTNMT).

- Bao cao thong ke, kiem ke tru luong trong ranh gidi GPKT sb 2497/GP- 
BTNMT ngay 28/11/2008 cua du an dau tu khai thac phan dudi muc -50 mb than 
Ha Lam (phuc vu dieu chinh giay phep khai thac). Tong hop tai lieu, tinh lai tru1 
luong than trong pham vi Du an khai thac ham lb xubng sau dudi muc -175 khu



Trung tarn Vang Danh. Tong hop cau true va vi cau true cac via than khu vuc canh 
Tay - Vu Mon mo than Mong Duong trong ranh gidi GPKT so 2760/GP-BTNMT 
ngay 31/12/2008. r . w

- Thue hien tu v£n phuong an tham do va cac bao cao chuyen de: tham do khai 
thac tren mat va trong Id mo Vang Danh, Mao Khe, Ha Lam; phuong an Qua^ hac 
DCTV mo Suoi Lai, Mong Duong, Lo Tri, Vang Danh, Ha Ldm, Hon Gai, Lo Tri, 
Mong Duong; thanh lap ban do co ly da Mao Khe; ban do chat lupng than Cao Son.

- Cac phuong an TDKS khac: Cong ty da phdi hop voi cac don vi chu dau tu 
thuc hien edng tac tu van.

3.2. Cong tac thi cong. x
- Khoan tham do: Cong ty dang trien khai thi edng cac De an/Phuong an 

tham do bao gom: De an TD mo Suoi Lai; Ha Rang; Khe Cham II-IV; Phuong an 
TDKT Mao Khe, Vang Danh, Ha Lam, Thong Nhat, Mong Duong, Ha Long, 
Duong Huy...

Ket qua thi edng nam 2024, khdi lupng thuc hien 44.155 / 52.600 mk dat 
83,9% KH, so voi cung ky dat 73,9% (44.155 / 59.744,5 mk).

- Cong tac DCTV, DCCT: Thi edng cac phuong an Quan trac, danh gia dieu 
kien dia chat thuy van md than Hon Gai, Lo Tri, Ha Long, Vang Danh; Quan trac 
thdy van lo khoan md than Ha Lam, co ly da Mao Khe, chat lupng than Cao Son...

- Cong tac trSc dia: Thi edng Phuong an kidm tra khoi lupng md cudi nam 
2023 phdn dd dang chuyen sang nam 2024. Trien khai thi edng cac phuong^an Do 
khdi lupng md cudi nam 2024, khao sat dia hinh, quan trac trong Id, quan trac dich 
dong bo md, bai thai, san cong nghiep, thanh lap ludi khdng che... thudc cac don vi 
san xuat than, kidm ke than ton cac don vi tuydn than, kho van va cang, dam bao 
dtrac yeu cau ky thuat cac phuong an da de ra.

4. Cong tac quan tri chi phi va quan ly lao dong.
4.1. Khan hao TSCD: Dune trich vao gia thanh san pham theo miic quy 

dinh tai Thong tu 45/2013/TT-BTC ngay 25/4/2013 cua Bo Tai chinh.
4.2. Cong tac quan ly, sir dung vat tir:
a. Quy dinh ap dung:
- Thong tu so 11/2010/TT-BTNMT ngay 05/7/2010 cua Bo Tai nguyen va 

Moi tnrong, V/v Ban hanh dinh muc kinh te - Ky thuat cac cong trinh Dia chat.
- Thong tu s6 07/2013/TT-BTNMT ngay 07/5/2013 cua Bo Tai nguyen va 

Moi trudng, V/v Ban hanh dinh muc kinh t§ - Ky thuat cac cong trinh Dia chat.
- QuySt dinh so: 1380/QD-TM-KHZ ngay 12/6/2007 ciia TKV, V/v Ban 

hanh dinh miic tieu hao vat tu ky thuat khoan ISy mau bang cong nghe cap luon 
trong cac cong trinh khao sat tham do chuyen nganh than.

- Quy6t dinh s6: 1772/QD-TKV ngay 01/10/2018 cua TKV, V/v Ban hanh 
Bo dinh miic, Don gia cac cong trinh khao sat, tham do Than va Khoang san;

- QuySt dinh s6: 846/QD-DCM ngay 28/6/2024, V/v Phe duyet va Ban hanh 
dinh miic vat tu doi voi cong tac khoan tham do (cong nghe khoan thuong tren 
mat), ap dung trong noi bo Cong ty Co phan Dia chat mo - TKV.

b. Cong tac mua sdm, cap phat vat tu, quan ly va bao quan vat tu.
- Vat tu mua s5m duoc can cii vao nhu cau thuc te san xuat, thong qua cac 

hop ddng mua ban, gia mua canh tranh. Quy trinh thuc hien theo cac quy dinh cua
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I Cong ty thay doi chung loai cua vat tu de dap ung nhu cdu thuc t£ cua san xuat 

g. Tong hop tinh hinh mua ban, sir dung vat tu nam 2024.
5.000 trieu dong

119.401 trieu dong
119.328 trieu dong
5.073 trieu dong

- Ton dau nam 01/01/2024:
- Nhap trong ky:
- Xuat trong ky:
- Ton cudiky 31/12/2024:
4.3. Cong tac tuyen dung, dao tao, tien Iiromg va thu nhap.
a. Tuyen dung, sir dung lao dong:
- Tinh hinh tuyen dung lao dong: Can cu vao ke hoach tuydn dung nam 2024 

va tinh hinh san xuat kinh doanh thyc te cua Cong ty; nam 2024 tuydn moi: 6 lao 
dong/50 lao dong kd hoach (Bao gdm: (xoa bop bam huydt: 04 nguoi; Cao ding 
didu dudmg: 01 nguai; T/C trie dia: 01 nguoi) dat 12 % ke hoach .

- Su dung lao dong va chat luong lao dong: Cong ty to chuc cac lop hoc nang 
cao trinh do va bdi duong nghe cho edng nhan khoan tham do, td chuc thi nang 
bac, dao tao nang cao tay nghe cho doi ngu ky thuat vidn dieu duong tai khoang 
nong.

- Cac giai phap giu chan, thu hut lao dong cd tai nang, cd tay nghd, trinh do 
chuydn mdn ky thu^t cao: Nam 2024, Cong ty da mdf cac lop dao tao nang cao trinh 
do, ky nang tay nghd dap ung nhu cau SXKD nam 2024 va nhung nam tidp theo, van 
dung cac quy dinh de chi tra cac chd do chinh sach cho nguoi lao dong nhim nang 
cao thu nhap, khuydn khfch, dong vidn khen thudng kip thdi cho nguoi lao dong.

- Bd tri vide lam cho nguoi lao dong.
+ Cong ty sap xdp lao dong hop ly dam bao tien luong mot edng khdng thap 

hon muc tien luong khoan theo kd hoach.
- Giai quydt chinh sach ddi voi lao dong thidu vide lam, thdi vide: Da td chuc 

ra soat, bd tri, tao vide lam va dam bao thu nhap cho nguoi lao dong va giai quydt 
thdi vide cho nguoi lao dong theo quy dinh cua Nha nude.

Nha nude, TKV va cua Cong ty. Tat ca vat tu mua sam ddu dam bao chat luong va 
cd ngudn gdc xuat xu rd rang.

- Cong tac cap phat va su dung vat tu dupe thuc hidn theo dinh muc, thidt kd 
ky thuat ya nhu cau thuc td cua tung edng trinh, dong thdi thuc hidn trdn nguydn tac 
thu cu, cap moi.

- V£t tu tai cac edng trudng dupe su dung tidt kidm, dung muc dich theo ydu 
cau thuc td cua edng vide, du toan va thidt kd ky thuat da phd duydt.

c. Phan tich, danh gia thuc hidn dinh muc tidu hao vat tu: Vat tu khoan chu 
ydu dupe cap phat sat ydi dinh muc tidu hao, cac edng trinh khoan cua Cong ty thuc 
hidn trong nam 2024 ddu hoan thanh nhidm vu va can ddi dupe chi phi giao khoan.

d. Ton kho vat tu: Ty Id ton kho trdn tong gia tri vat tu xuat kho nam 2024 
bang 4,25% thap hon so voi quy dinh 6% cua TKV.

e. Don gia vat tu: Vat tu khoan chu ydu don gia tang tu 3 - 5%; don gia ddu 
mo phu, hda pham dung dich khoan va xi mang thuc hidn nam 2024 tuong duong 
voi don gia kd hoach.

Don gia mot so vat tu khac tang, giam nhe so voi kd hoach va cac nam la do
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b. Cong tac quan ly tien liro-ng, tien thirong cua ngiriri lao dong, ngiroi 
quan ly nam 2024.

* Quy ti^n luong thuc hien nam 2024 cua Cong ty theo bang sau:
- Gia tri thuc hien nam 2024
+ Gia tri tong so: 292.292 trd
+ Gia tri khong tham gia tinh luong theo don gia: 14.246 trd
+ Gia tri tinh luong: 315.046 trd
- Quy tien luong thuc hien nam 2024: 108.689 trd
+ Quy tien luong tinh theo don gia la: 104.280 trd
+ Quy ti^n luong thuc tra cho Quan ly, phuc vu 

74/HD/2024/DCM - TKV ngay 20/6/2024 cua TKV: 1.899 trd
+ Quy tien luong khac phuc mua bao: 523 trd
+ Quy tien luong nam 2024 cua ngudi quan ly: 1.987 trd

* Ty trong quy luong nam 2024:
- Lao dong cong nghe: 75,72%
- Lao dong phuc vu phu tro: 10,36%
- Quan ly, gian tiep: 13.92%
c. Thuc hien che do chinh sach doi vol ngiroi lao dong:
- An giua ca: Nam 2024 tarn thoi chi muc: 730.000d/ngu6i/thang.
- An dinh luong cho cong nhan khoan trong ham Id: 65.000d/c6ng
- Phu cap di lai lam viec cho nguoi lao dong theo 3 muc: 

18.000d/cdng; muc 2: 28.000d/cdng; muc 3: 38.000d/cdng.
- Boi duong doc hai theo 02 muc: Muc 13.000d/cong; muc: 20.000d/c6ng
- Che do bao hiem xa hoi, bao hidm y td, bao hidm that nghiep: Can cu h? 

thdng thang luong, bang luong TKV Cong ty xay dung thang bang luong va chu 
dong sdp xep dieu chinh muc luong dong bao hiem cho CBCNV toan Cong ty theo 
quy dinh va thuc hien day du cac nghTa vu do TKV va Nha nude quy dinh.

d. Cong tac tuyen sinh, dao tao:
Cong tac tuyen sinh va dao hto: Can cu ke hoach lao dong can tuydn dung da 

duoc xay dung trong kd hoach phdi hop kinh doanh hang nam, Cong ty thuc hien 
cong tac dao tao va tuyen dung lao dong.
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4.4. Cong tac quan ly chi phi khac: Chi phi khac gom nhieu noi dung nhu 
cong tac phi, dien, dien thoai van phong, hoi hop, tiep khach, lai vay ngan hang .... 
dirge Cong ty thuc hien theo noi dung cu the va ap dung cac dinh muc chi phi hop 
ly, dam bao mire giao khoan hop ly, tiet kiem va hieu qua.

4.5. Cong tac khoan, quan tri noi bo, tiet giam chi phi.
Cong ty da ban hanh cac van ban khoan, quan tri nMm tiSt giam chi phi:
- Quyet dinh so 192/QD-DCM ngay 07/3/2024 cua Cong ty Co phan Dia 

chat mo - TKV ve viec Ban hanh don gia tien luong khoan san pham va quy tien 
luong khoan hoan thanh nhiem vu cho cac don vi nam 2024.

- Quyet dinh so 250/QD-DCM ngay 19/3/2024 cua Cong ty Co phan Dia 
chat md - TKV ve viec ban hanh don gia khoan chi phi san xuat.

■ Quyet dinh so 676/QD-DCM ngay 04/6/2024 cua Cong ty Co phan Dia 
chat mo - TKV ve viec ban hanh Quy che quan ly cong tac vat tir cua Cong ty C6 
phan Dia chat mo - TKV.

- Quyet dinh so 807/QD-DCM ngay 26/6/2024 cua Cong ty Co phan Dia 
chat mo - TKV ve viec ban hanh Quy trinh quan ly, thirc hien cong tac vat tu trong 
Cong ty Co phan Dia chat mo - TKV.

- Thong bao so 726/TB-DCM ngay 13/6/2024 cua Cong ty Co phan Dia chat 
mo - TKV ve viec tang cudng thuc hien cac giai phap quan ly va nang cao hieu qua 
SXKD nam 2024.

- Quyet dinh so 1768/QD-DCM ngay 30/12/2024 cua Cong ty Cd phan Dia 
chat mo - TKV ve viec ban hanh Quy dinh sira chira, thay the va mua mdi vat tu, 
may moc thiet bi, cong cu dung cu trong Cong ty Cd phan Dia chat mo - TKV.

- Chi thi so 1255/CT-DCM ngay 27/9/2024 cua Giam doc Cong ty Cd phan 
Dia chat mb - TKV ve viec Thuc hien cac bien phap tiet giam chi phi Qui IV/2024.

- Cac van ban lien quan den cong tac quan tri lao dong tien luong, tai chinh.
A 9 • 'Ket qua nam 2024 Igi nhuan cua Cong ty dat 4.680 trieu dong.

Bien dong (cong nhan)

Trong 
do: Thdi 
viec, bo 

viec
~28



Danh gia: Cong ty da xay dimg va ban hanh quy che khoan, dom gia giao 
khoan, van ban, chi thi quan tri noi bo kip thoi dam bao sat voi yen can nhiem vu, 
phu hop voi dieu kien san xuat, dieu kien ky thuat, may moc thiet bi, an toan 
VSLD..., cong tac khoan quan da tiet kiem chi phi o cac cong doan san xuat, nang 
cao hieu qua SXKD, nhin chung nam 2024 cac don vi nhan khoan da thuc hien dam 
bao theo dinh muc, don gia giao khoan.

III. Cong tac dau tu* XDCB.
Cong ty trien khai thuc hien cac du an theo ke hoach dune TKV thong qua tai 

Cong van so 6358/TKV-DT ngay 25/12/2023; Cong van sd 2047/TKV-DT ngay 
15/4/2024; Cong van so 2049/TKV-DT ngay 15/4/2024; Cong van so 6501/TKV-DT 
ngay 22/11/2024.

T6ng gia tri theo ke hoach ban dau: 24.690 trieu dong.
T6ng gia trj theo ke hoach dieu chinh: 21.169 trieu dong. Trong do:
- Du an DSu tu thigt bi phuc vu san xu4t nam 2024: 16.082 trieu d6ng;
- CBDA Du an khu nghi duong khoang nong Dia chat: 5.088 trieu d6ng;
- CBDA Du an Dau tu thiSt bi phuc vu san xuSt nam 2025: 50 trieu dong;
* Tinh hinh thuc hien cu the nhu sau:
- Du an Dau tu thiSt bi phuc vu san xuat nam 2024: Hoan thanh 12/12 goi 

thdu, gia tri quyet toan du an la: 16.079 trieu dong.
- Du an khu nghi duong khoang nong Dia chat: nam 2024, Cong ty da duoc 

UBND tinh phe duyet chu truong dim tu du an; hoan thanh lap Bao cao nghien ctru 
kha thi du an, trinh TKV va Sd Xay dung tham dinh, lam can cu phe duyet du an. 
Gia tri thuc hien: 3.018 trieu dong.

Vd cong tac thue dit thuc hien du an: Nam 2024 Cong ty da trinh nop ho so 
xin thue dat va duoc Sc Tai nguyen moi truong va UBND thanh pho Cam Pha 
tham tra dat, Cong ty hoan thien ho so theo y kien cua So Tai nguyen moi truong.

* T6ng gia tri thuc hien nam 2024: 19.097 trd, bang 77,3% kS hoach dau 
nam va bang 90,2% ke hoach dieu chinh.

B. Ke hoach SXKD va ke hoach dau tir XDCB nam 2025.
I. Can cir thuc hien:
Cong van so’ 6636/TKV-KH ngay 26/11/2024 cua Tap doan Cong^nghiep 

Than - Khoang san Viet Nam ve viec Thong bao cac chi tieu chu yeu Ke hoach 
ph6i hop kinh doanh nam 2025.

Quyet dinh 2335/QD-TKV ngay 02/12/2024 cua Hoi dong thanh vien Tap 
doan Cong nghiep Than - Khoang san Viet Nam v§ viec Phe duyet k6 hoach tham 
do, khao sat nam 2025.

QuySt dinh 2344/QD-TKV ngay 03/12/2025 cua Tong Giam doc fap doan 
Cong nghiep Than - Khoang San Viet Nam ve viec To chuc thuc hien Ke hoach 
tham do, khao sat nam 2025.

Van ban s6 631/TKV-TN ngay 10/02/2025 v6 viec Thuc hien cong tac phe 
duyet cac De an/Phuong an ky thuat thuoc Ke hoach TDKS nam 2025.

Quyet dinh 328/QD-TKV ngay 18/02/2025 cua Hoi d6ng thanh vien Tap 
doan Cong nghiep Than - Khoang san Viet Nam ve viec B6 sung ke hoach tham 
do, khao sat nam 2025.
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Quyet dinh so 1706/QD-DCM ngay 20/12/2024 cua Hoi dong quan tri ve viec 
Tam giao Ke hoach SXKD nam 2025 cua Cong ty cd phdn Bia ch£t mo - TKV;

Van ban so 6567/TKV-DT ngay 25/11/2024 cua TKV ve viec thong bao ke 
hoach dau tu nam 2025;

Quyet dinh sd 1687/QD-BCM ngay 17/12/2024 cua HDQT Cong ty vd viec 
phe duyet Kd hoach ddu tu nam 2025 cua Cong ty Cd phdn Bia chat mo - TKV;

Van ban sd 570/TKV-BT ngay 04/02/2025 cua TKV Ve viec thong bao dieu 
chinh chuydn buoc kd hoach ddu tu nam 2025;

Quydt dinh sd 134/QB-BCM ngay 07/02/2025 cua HBQT Cong ty ve vide 
phe duyet dieu chinh chuydn buoc kd hoach ddu tu nam 2025;

Cac van ban co lien quan khac phuc vu edng tac quan ly, dieu hanh chung 
trong Cong ty.

IL Ke hoach SXKD va ke hoach dau tir XDCB nam 2025.
1. Ke hoach san xuat kinh doanh:

Cac chi tieu chu yeu

Tong doanh thu
Doanh thu Dia chat
Doanh thu dich vu va du lich Dia chit
Doanh thu tu cdc don vi ngoai TKV
Gi& trj s&n xuat

Tong chi phi
Chi phi trung gian
Gia tri gia tang

- Tien luong
+ Tidn luong ngufri lao dpng
+ Tien 1 uong nguai quan ly
+ Tien luong QLVH Mieu md, khac
- Bao hilm XH, YT,~Kinh piii CB~~"
- Thue (trong gia thanhj
Loi nhuan
Ty le lai nhuan tren von ch il so' huu

dan ve lao dong tien luong
- Lao d$ng binh quan
- Tien luong binh quan ___
-Dun gia tien luang
Cd tire________ __
Nop ngan sach_________________________
2. Ke hoach dau tu* XDCB nam 2025:
Tong gia tri dau tu: 39.805,7 tri du dong, trong do:
+ Du an Khu nghi duong khoang ndng Bia chat: 33.953 tridu ddng;
+ Du an dau tu thidt bi phuc vu san xudt nam 2025: 5.852,7 tridu ddng 
(Cd bieu chi tiet kem theo)



N(ri nhgn:
- DHDCD Cong ty;
- Liru: Vthir, KHDT, Thir ky Cty.
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III. Cac giai phap thyc hien. 9 ,
1. Bam sat Ke hoach khao sat tham do cua TKV va cac don vi khai thac mo de 

hoan thien thu tuc Icy ket hop ddng thi cong cac De an/Phuong an TDKS nam 202^, 
tang cirong tim kiem them nhiem vu trong va ngoai TKV.

2. Nang cao chat luong dich vu ky thuat (dia chat, trac dia, DCTV-DCCT, dia 
vat ly, phan tich mau), phat huy va khai thac co hieu qua dich vu tai Trung tarn khoan^ 
nong Dia chat. Tang cuong quan ly ky thuat, chi d^o thi cong, hoan thanh cac De 
an/Phuong an tham do dam bao tien do, nang suat, chat luong, hieu qua.

3. Thue hien nghiem quy dinh ve an toan, bao ho lao dong, gan lien voi phat 
trien san xuat va nang suat lao dong. Trien khai thuc hien cong tac an toan, phong 
chong mua bao, giam thieu toi da nguy co mat an toan cho ngubi, thiet bi, cong trinh.

4. Tang cuong cong tac diSu hanh va quan tri chi phi, quan 1^ vat Ju, su diing 
may moc, thiSt bi, nhan lire, tien von va cac yeu to dau yao san xuat mot each hieu 
qua; day nhanh cong tac nghiem thu, thanh toan de thu hoi von giam vay ngan hang, 
phan dau hoan thanh cac chi tieu ke hoach SXKD nam 2025.

5. Thuc hien nhiem vu d£u tu theo ke hoach TKV thong qua, dam bao trinh tu, 
thu tuc theo quy dinh, phu hop voi muc tieu phat trign, dap ung nhu cau san xuat kinh 
doanh, hieu qua dau tu. Tiep tuc trien khai cac noi dung cong viec cua con£ tac chuan 
bi Du an, lam can cu phe duyet Du an khu nghi duong Khoang nong dia chat

6. TriSn khai co hieu qua cong cu KPIs de tra luong doi vdi tat ca cac don vi
trong Cong ty. ,

7. Thuc hien t6t thi dua khen thuong, uu tien khuyen khich lire luong true tiep 
san xudt, dac biet thi cong trong ham Id de phat trien phong trao thi dua. Quan tarn, 
chain lo doi song ngubi lao dong, phat tien ngubn nhan lire, lam tot cong tac quoc 
phong - quan su dia phuong.

Kinh trinh Dai hoi dbng cb dong - Cong ty Cd phan Dia chat mb - TKV 
nhung noi dung co ban tren.

TM. HOI DONG QUAN TRI 
CHU TICK

f/vACONG X
'V COPHAN fe&A
Xdia chat
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______ Tong so (A+B+C)______  
TRA NO KHOI LlTONG
NAM TRLTdC _________
KE HOACH 2025
KE HOACH THUCHIEN DITAN 
DV AN CHUYEN TIEP
DU AN KHOI CONG MOI
Dw an dau tir thiet biphuc vu 
san xuat nam 2025
May khoan trong Id
May thao lap can khoan_______
May photocopy A3, A4______
May dinh vi GNSS Receiver 
Phan mem xu ly so lieu trac dia 
May cat nuoc deion Micropure

UV
May do luu toe dong kenh hd 

hien thi so



3 4 5 6 8 9 11 13 14 15

95.345 33.953 22.636 6.923 4.394 14.567 19.386

4 359 359 359

5 42 42 42

6 12 12 12

7 118 118 118

8 20 20 20

9 550 550 550
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Lap Du an dau tir 
Kiem toan 
Du phong 
PIT PHONG 
Dw an nhom B 
Dif an Khu nghi dir&ng 
Khodng nong Bia chat  
Chi phi thiet ke ban ve thi cong 
Chi phi thdm tra thiet ke B VTC 
Chi phi tham tra du toan BVTC 
Chi phi danh giatac dong moi 
truong
Chi phi tham dinh danh gia tac 
dong moi truong_____
Chi phi lap HSMT, danh gia 
HSDT tu van GS____________
Chi phi lap HSMT, danh gia 
HSDT thi cong XD
Chi phi lap HSMT, danh gia 
HSDT mua sam thiet bi
Chi phi giam sat thi cong xay 
dung
Chi phi giam sat lap dat thiet bi 

Chi phi tham dinh thiet k£ BVTC



1 3 4 5 6 7 8 9 10 11 12 13 14 15

12 66 66 66

13 36 36 36

14 5 5 5

15 48 48 48

16 5 5 5

17 76 76 76

18 720 720 720

19 600 600 600

11.868

2

Chi phi tham dinh du toan xay 
dung BVTC
Chi phi ve sinh moi truong do thi
Chi phi tham dinh phe duyet 
PCCC
Chi phi bao ve moi truong doi

»nen

20
21
22
23
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25
26
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28
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221

1.000

448

141

3.929
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1.000
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141

3.929

11.868

330

188

235

221

1.000

448

141

3.929

voi khai thac dat ddp
Chi phi do thai
Thue tai nguyen doi voi dat dap, 
san nen
Chi phi tu van lap ho so xin cap 

Giay phep moi truong cua Du an 
Quan ly du an
Khu A
Khoi tim khoang tri lieu cao cap
Pha do cong trinh hien trang
Kho dung cu
Be xu ly
Be dau vao
Ranh thoat nude khu A,B,C
Duong ong thu gom nude thai

X r —Cap nude
Khoan khai thac lo khoan 28B



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

29 1.276 1.276 1.276 1.276

30 983 983 983

31

500 500 500

35 43 43 43

36 42 42 42

37 1.423 1.423 1.423 1.423

634

3.000

38
39

634

3.000

584

2.000

80032
33
34

584

2.000

800

634

3.000

584

2.000

800

Khu C ___________
San Nen khu C
He thong xu ly nuac thai sinh 

boat
He thong xu ly nuac thai khoang
HE THONG PCCC
Cap dien, chieu sang
Gia tri thiet bi
Mua sam thiet bi, dudng day
Chi phi lap dat va hieu chinh 

thiet bi
Chi phi thi nghiem thiSt bi
Cum xu ly nuac thai khu A

He thong xu ly nuac thai sinh 
boat
He thong xu ly nuac thai khoang
Du phong

_____
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