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1. K6t qui sin xudt kinh doanh ndm2022:

KGt qud sdn xu6t kinh doanh trnh d6n thoi di6m 31-12-2022 Cdng ty dd thWc hiQn nhu sau:

Thpc
DVT hiQn

2021
c1

TriQu ddng 2.150.049

" 146.436

" 178.169

" 142.200

looo usD 1.026

" 54.121
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7.1

TT Chi ti6u

B

T6ng doanh thu :

NQp ngSn s6ch
(vAT & Thu5 TNDN)

Lgi nhufln tru6c thu6

Lqi nhuQn sau thu6

Kim ngqch xudt tn6u

Kim ngqch nh6p khiu

Sdn luqng sin phAm chrl y6u:

Sin xu6t:

- CAy ddu lec (quy d6i)

- Gi6y s5p c6c loai

- Nh6n in (quy tt6i)

Ti6u thr,r :

- Cdy dAu lec (quy d6i)

- GiSy s5p c5c lo?i

- Nh6n in (quy tt6i)

TriQu cAy 17.715

t6n 2.312

Trieu td 2.584

TriQu c6y 17.654

T5n 2.39'l

TriQu to 2.632

16.500 18.180

2.200 2.431

2.450 2.494

16.500 18.200

2.200 2.419

2.450 2.452

110,2o/o 102,6%

110,5o/o 105,10

101,80/o 96,5%

110,3o/o 103,1o/o

110,OoA 101,20/o

100,1Yo 93,2Yo

Thpc
KH 2022 hign

2022
23

2.015.000 2.314.853

130.000 131.798

150.000 175.941

120.000 140.450

1.033 1.127

67.891 65.488

So sinh (%)

'llr?l' 2022t2021

4=312 5=3/1

114,9o/o 107,7o/o

101,40h 90,0%

117,3o/o 9E,7o/o

117,0o/o 98,8%

109,1"h 109,8%

96,5% 121,00

ti
lllt|a
t!.:ii)

7.2

Tinh hinh thr*r,c hiOn sdn xu6t kinh doanh ndm 2022 dat k6t qud t6t so vdi kt5 hoach, cdc chi ti6u

vB doanh thu, lgi nhuQn vii nQp ngdn s6ch ddu dat so vdi kO hoach dii ra, vd doanh thu tdng, loi

nhuQn, ngp ngAn s6ch gidm so vdi cirng ky, cU th6:

- T6ng doanh thu dat 114,goh k5 hoach; tdng 7 ,7Yo so vdi thUc hiQn cring k!'.

- Lqi nhuQn tru0c thu6 dqt 117 ,3o/o kO hoach; giiim 1,3% so vdi thuc hi€n cCrng k!'.

- NQp ngAn sdch dat 101 ,4%ke hoach; gidm 10% so voithuc hign cCrng k!'.
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2. Dinh gi6 tinh hinh nim 2022:

Ndm 2022ld mQt ndm gip r6t nniCu kh6 khdn, thrl thdch, srlc 6p lqm phdt, gi6 xdng, dAu nguy6n

vdt lieu ctAu vdro bi6n tlgng manh; c6c th!trudng xu6t, nhqp khAu ldn, truyAn th6ng bi thu hgp. Ngdnh

thu6c 15 n6i chung vd nQi tqi COng ty n6i ri€ng cOng khOng nim ngodi srJ dnh hudng n6u tr6n. Tuy
vQy vdi sLl quy6t t6m vd n6 luc cOa Ban Gi6m D6c cing todn th6 CB-CNV, C6ng ty dd dat tluEc
nh0ng k6t qud tuong O5i t6t trong ndm 2022.

Trong ndm 2022, sdn luqng ti6u thq sdn phdm crla 03 nh6m sdn phAm cU th6 nhu sau: sdn

luEng ti6u thu lOy k6 crla 02 nh6m sdn phAm giSy sdp, cdy tliu lqc dat 110% so vdi k6 hoqch ctd ra

vd ting tuong cluong tit 1% - 3% so vdi nim 2021. SCn luEng c0a 02 nh6m srin phdm tr6n tdng lir
do trudc tinh hinh bi6n tlQng mqnh v6 gi6 cd nguy6n vflt lieu dAu vdo dd khi6n hiu h6t cdc kh6ch

hdng d6u tdng luEng tdn kho dr.v tr0 trudc m6i dEt tdng gi6. O6i vOi nh6m sdn phAm nhdn in sdn

luEng ti6u thU datlO0% so vdi k6 hoach vd gidm 6,8% so vdi ndm 2021 do trong ndm qua khdch

hdng cdn e5i frang t6n kho cOa mQt sO mat hdng trudc khi chuy6n d6i hinh dnh cdnh b6o vd di6u

chinh sang thi6t ke m0i.

C6ng ty dang tich cqrc khai thdc thi trudng nhim cung c6p th6m cdc sdn phdm in nOi ti6u cho

c6c kh6ch hdng trong nudc, ddy v6n ld hudng di chO y6u cria COng ty trong tuong lai gAn, nndt ta nri
tinh hinh bdt 6n vd kinh t6, chinh tri tr6n th6 gidi nhu hi6n nay.

Di6n bi5n tinh hinh ti6u thu cua thittrdng trong ndm 2022dwgcth6 hiCn cu th6 dudi bi6u dd sau:

Don vi tinh:
- CDL: tiQu cdy
- Gi6y sdp: tdn
- Nhdn in: fiQu tci

+cey dbu tgc

l.'.\,i'I
l
I
I
t

\
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Trong ndm 2022, COng ty dE tri6n khai th6m nhi6u m5u cdy dau lgc than hoat tlnh vd cOng nhu

ddu lec capsule cho cdc don vi thu6c 16 di6u O6 Oap ung nhu cAu ngdy cdng cao O6i vOi sdn phAm

c6 chSt luEng t6t vd it dOc hai hcvn. Tuy nhi€n chri y6u v6n la c6c mdu s6n ph6m cho thi trucrng xu5t

kh6u n6n sdn lugng Cl6u ra cho thi trudng nQi ti6u v5n con khi6m t6n.

Sdn phAm CLC c6 tinh canh tranh cao v€ gi6 cd, ch6t luEng vd tinh linh hoat. COng ty dd tri6n

khai duEc khd nhi6u sdn phAm mcri cho nhi6u don vi khdch hdng, vdi s6 lugng dat hdng cOa nhirng

srin phAm mdi cUng vdi sr,r duy tri c6c mit hdrng dang sdn xuSt dE gi0 cho sdn luEng ti6u thu cira

COng ty d mrjrc duy tri 6n d!nh. COng ty c0ng cld chuAn bi ngu6n luc vii mdy moc{hi6t bi, ch6p nhqn

sqr cqnh tranh tu cdc cOng ty tu nhdn, c6ng ty nudc ngodi ... d6p Ong xu huong phdt tri6n sdn phAm

cria ngdnh thu6c 15 trong nh0ng ndm qua cUng nhu trong thoi gian tcri.

Qud trinh tU do h6a thucrng m?i vd hQi nhQp kinh tO qu6c t6 ngdry cirng sdu rgng duEc k!'vgng

sE tao ra ldn song hQi nhip manh m6 hon e6i vOi Viet Nam. D0ng thdi, g6p phAn tao k6t n6i vd hoa

nhap, tdng cudng khd ndng hEp tdc vdi nh0ng n6n kinh t6 trgng di6m, thric ctAy kich cAu hoat dQng

giao thucrng gi0a ViQt Nam vdi kinh tO tn6 gi6i.

ViQc noi l6ng c6c biQn ph6p giSn c5ch phong dich dd girip tinh hinh xuAt nhQp khAu c6 d6u hiQu

khdi sic trd lqi, tinh trqng tic ngh6n container phdn ndo duqc cdithien.

Lqi the vO cOng nghC, ch6t luEng sdn ph6m, gi6 cd... cUng vdi sgr trang bi m5y m6c - thi6t bi

chuy6n dLing hiQn clai va dQi ngO c6n bO-c0ng nhAn viOn ldnh ngh6, COng ty dd ph6t tri6n nh0ng sdn

phAm d phAn kh0c thi trudng c6 nhu cdu ngay cdng cao cU th6 nhu sdn xu6t dau lgc than hoqt tinh

va dAu lgc capsule, c6c loai dAu lqc nay phU hqp vcvi lQ trinh gidm Tar vd Nicotin 06i vOi sdn phSm

thu6c ld... d6p rlng nhu cAu ngdry cdng ldn O6i vOi sdn phAm phu liQu c6 ch5t luong t6t va gidm thi6u

dQc hai, ddng thoi COng ty c0ng n5m b5t va tiOp nhQn c6c y€u cAu chuy6n d6i hinh dnh cdnh b6o s0c

khde cho sdn phAm nQi ti6u, tri6n khai nhanh ch6ng O6 Oap Ong t6t nhAt nhu cAu c0a kh6ch hdng.

Voi lqi th6 ve mit ch5t luEng sdn phAm cOng nhu gi5 thdnh, C6ng ty dd tri6n khai duqc kh6

nhi€u sdn phAm mdi cho nhi6u Clon vi khdch hdng; vdi s6 luEng dqt hdng cOa nh0ng mqt hdng mdi

cUng vdi sr; duy trl cOa nh0ng mqt hAng dang sdn xu6t da gi0 cho sdn luqng cOa C0ng ty lu6n d mrjrc

6n dinh vd ting trudng.

Ndm 2022la mQt ndm gdp r6t nhi6u kh6 khdn d6i voi nOn kinh tC todn cdu n6i chung vd ngdnh

thu6c 16 noi ri6ng. DAu ndm, khi dich benh Covid-19 v6n dang di6n bi€n phrictap vdi nh0ng bi6n

ch0ng mcyi tai cdc thi trudng xu5t tfr6u crla cdc dcrn vi thu6c 15. BOn cqnh d6, chinh s6ch ki6m so6t

nhap kh6u thu6c 15 crla c6c qu6c gia tr6n th6 gidi ngdry cdng chdt ch6, dac biet tai thi trudng DOng

Nam A-th! trudng xu6t kh6u chO luc cOa cdc don vi s6n xuSt thu6c 16 di6u trong nudc dd ldm 6nh

hudng trgrc tiOp toi tinh hinh ti6u thr; c0a c6c dcvn vi kh6ch hdng noi ihung vd cOa COng ty n6i ri€ng.

Trong khi d6, thitrucrng nQi ti6u cUng gdp khOng it kh6 khan khi cdc chinh s6ch md crla nhim
phUc h6i thuong mai c0ng dd khi6n tinh trqng buOn lQu thu6c l5 gia tdng trd lai trong nh0ng tha'ng

gAn d6y, dd phAn ndo dnh hudng d6n sdn luEng todn ngdnh thu6c 15. DOng thoi, tinh hinh canh tranh

trong ngdnh thu6c 15 nOi dia ti6p tUc di6n ra m4nh m6, ti6u dirng phdn kh0c cQn cao cdp v5n ti6p tqc

c6 xu hudng gidm manh.

T
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Xung dQt gi0a hai qu6c gia Nga vd Ukraine 6nh hudng ldn d6n n€n kinh t6 todn ciu, inh hudng

tdi ngu6n cung ndng luEng, g6p phAn ldrm chu6i cung Ong todn c6u gi6n doqn, dac biet mQt s6 bqi
hdng h6a, nguy€n liQu s6n xu6t trd n6n khan hi6m d5n d6n nhd cung c6p khOng c6 clri hdng b6n, ldm

cho gi5 thirnh nguy6n li€u dAu vdo tdng cao.

Ddng thdi, gid xdng dAu tdng cao dQt bi6n lu6n dat nh0ng mrlc k| lUc mdi lirm dnh hudng trr.r,c

ti6p tdi gi6 c0a mqt sO mft hdng, nndt ta cdc mit hdng v4t tu dung m6i, h6a chat tiCn quan d6n ngdnh

h6a dAu vd chi phi vfn chuy6n tang r6t cao trong hai quf CtAu ndm. Tu quf lll gi6 xdng dAu c6 d5u

higu gidm, do viQc dp dqng chinh s6ch binh 5n gi6 cOa Chinh pht nhim gi0p ngudi ddn thich ting linh

hoat vdi dich b€nh Covid-19, ddng thoi h6 trq phuc h6i cdc hoat dQng sdn xu6t kinh doanh c0a ngudi

dAn vd doanh nghiQp. Tuy nhi6n, gi5 xdng dAu v5n cdn nhiiiu diSn bi6n kh6 luong khi md tinh hinh

chinh tri tqi Ukraine v6n trong tinh trang cdng th8ng, tli6u ndy sE tdc dQng ldn d6n chi phi vQn trii.

Dac biet do clgng th6i diAu chinh tir chinh ph0 M!, t! gi6 h5i doai c0a tlOng USD nh0ng th6ng

gAn ddy tdng cao dnh hudng t0i qu6 tr'inh sdn xu6t kinh doanh c0a COng ty khi phAn ldn nguy€n vQt

li€u chinh dAu viro nhu tow, gi6y in nhdn, gi6y sdp... ctdu duEc nhQp khdu bdng dbng USD. Ngodri

viQc phdi chiu 5p h/c crla ddng USD, cQng vdi viQc dnh hudng tir thi6u hqrt ngu6n cung todn cAu,

khi6n chi phi dAu vdo cOa C6ng ty phdi g6nh chiu rdt ldn. HiQn tqi cdc doanh nghiQp nhQp khAu trong

nudc ddu dang phdi gdnh th6m mOt khodn chi phi ndng luEng chia sd vdi d6i tdc xudt khAu nudc

ngoAi. Di6u ndy ldm cho gi6 c0a c6c nguy€n liQu dAu vdo li6n tuc tdng dat mrlc kl luc trong nhi6u

ndm qua vd chua c6 ddu hiQu dung lai.

Hign tqi Trung Qu6c da b5t dlu tri6n khai chinh s6ch md ct}a linh hoat hon v0i dich Covid-19,

kh6ng cdn han cn6 ei lqi nU,a, qua cl6 crjng sE tao th€m co hQi cho c5c nudc c6 quan hQ mQt thi6t 6ng
gidng vd bu6n bdn lAu ndm vdithitrudng Trung Qu5c nhu ViQt Nam, tuy nhi6n clo c0ng ld th6ch thrlc

cqrc k!'ldn mQt khi thitrudng to ldn kh6ng ld nhu Trung Qu5c ddng bqt khdi dQng trd lai sau thoi gian

ddi ngri ddng, k6o theo sH thu h0t dAu tu kinh t6, nguy6n vOt li€u, v?t tu... di khi6n cho cdc thi truong

kinh t6 nh6 l6n cfn nhu ViQt Nam bi roi viro th6 bi clQng, thi6u hqt ngudn nguy6n liQu cho sdn xudt.

Ldi sudt cho vay trong nh0ng th6ng gAn ddy da oo sU bi6n dgng vi hiQn nay c6c ng6n hdng

thuong mai d6u siet cnat chinh s6ch tin dr,rng do ngdn hdng nhd nudc d5 gidi hAn han m0c tin dr;ng

gdy kh6 khdn cho c5c doanh nghigp trong viQc ti6p cqn ngu6n v6n. D{c biQt trong nh0ng thdng vua

qua, d6 dat duqc muc ti6u k6 hoach da dA ra thi COng ty cAn phdi c6 ngudn v6n xoay vdng sin xuSt

hdng h6a, trong khi ngu6n v6n mOt phAn ldn ld vay tir ngAn hdrng. ViQc ndy ttd g6y nhidu kh6 khdn

trong viQc sip x6p ctAy mqnh hoat clOng sdn xu6t vd du tr0 nguyEn lieu dAu vdo n6n G6ng ty phdi c6n

05i cni phi sdn xudt sao cho phU hEp.

1. c6 toc

Ngdy 30/0612022, COng ty dd trd c6 trlc dEt cu6i ndm 2021bang ti6n vdi ti le ld 25% trdn v6n

didu le COng ty (th5ng 12t2O21COng ty dE tam rlng c6 t0c ndm 2021 voi ti lC 10% tr6n v6n ttiAu le

C6ng ty) tuong Ong vdi s6 tiAn 65.518.957.500 ddng tir lqi nhuin ndm 2021.

.a

I
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C6 phi6u ni6m y6t cria COng ty tqi Sd giao dich Chring kho6n Thirnh pn6 HO Chi Minh vdi mi
chr?ng khodn "CLC", COng ty d5 thwc hien t6t nh0ng quy dinh c0a nhd nudc e6ivOi mOt doanh nghiep

ni6m y6t, c6ng b6 thOng tin chinh x6c vd klp thcvi, thUc hign day d0 tr6ch nhiQm 06i vOi c6 dOng v€

quyen loi va c6 tr.?c.

Ce cdu c6 ding, thay cl6i v6n diu tu cia chi s& h&u:

a. G6 phin t4i 3111212022=

- T6ng s6 lugng c6 phi6u dang luu hdnh: 26.207.583 c6 phi6u.

. C6 phi6u pn6 thOng: 26.207.583 c6 phi6u.

. C6 phi6u uu cldi, khdc: 0 c6 phi6u.

. C6 phi6u duqc chuy6n nhuong tg do: 26.207.583 c6 phi6u.

. C6 phi6u han ch6 chuy6n nhuqng: 0 c6 phi6u.

- Menh gi6 c6 phi6u: 10.000 d6ng/c6 phi6u.

b. co cdu c6 dong:

- Th6ng tin chung v6 ccv c6u c6 dOng tEi 2410212023:

stt Loai hinh c6 d6ng
S5 luqng
c6 d6ng

55 c6 phi6u

s& hCru

r! lQ s&

hiru (%)

t. Trong nu6c 745 25.573.822 97.58

I C6 eOng lcrn (> 5%) 2 15.038.620 57,38

2 COng dodn 1 7.177 0,03

3 C6 dOng kh6c 742 10.528.025 40,17

Nguoi nQi b0 7 213.585 0,81

Cd nhdn 720 9.246.267 35,28

-lto cnLPc trong nLPCvc 15 1 .068.173 4,08

il. Nu6c ngoii 81 633.761 2.42

1 Cd nhdn 65 176.546 0,67

2 I o cnuc 16 457.215 1,75

T6nq c6nq 826 26.207.583 100.00

, ThOng tin chi tiCt vC c6 dOng lon:

stt T€n c6 d6ng Dia chi
55 c6 phi6u

s& hCru

, T!'lQ s&

hou (%)

1

T6ng COng ty Thu6c

16 Viet Nam

83A Lli Thuong Kiet, '

Qu0n Hoan Ki6m, Ha Ngi
13.366.080 51,00%
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2
COng ty TNHH MTV

Thu6c 16 Sai Gdn

Khu CN Wnh LOc, Wnh

LOc A, Binh Chdnh, HCM
1.672.540 6,380/0

T6nq c6nq 15.038.620 5738%

Don vltinh: triQu d6ng

Chi ti6u
50 cuor

nim
s5 eiu
nim

GhGnh lQch

Gi6 tri %

A - TAI SAN NGAN HAN 1.340.989 1.014.617 326.371 32,17

L Ti6n vd c6c khodn tuong itucrng ti6n 24.019 61.972 (37.e53) (61,24)

ll. Cdc khodn dAu tu tdri chinh ngin hqn

lll. C5c khodn ph6i thu ngSn hqn 259.371 202.818 56.553 27,88

lV. Hang t6n kho 1.026.571 742.317 284.254 38,29

V. Tai sdn ng5n han kh6c 31.028 7.511 23.517 313,1

B . TA SAN DAI HAN 44.124 44.025 99 0,23

l- C6c khodn phdithu dai han 1.510 1.500 10 0,68

ll. Tai sdn c6 dinh 37.665 31.853 5.812 18,25

lll. Taisdn dd dang ddi hqn 11 255 (244) (95,77)

lV. Cdc khodn dAu tu tdi chinh ddri han

V. Tei sdn ddi han khdc 4.938 10.417 (5.47e) (52,6)

TONG CONG TAt SAN 1.385.113 1.058.642 326.471 30,84

2. Tinh hinh tii chinh

a. Tinh hinh tii sin:

Tinh hinh tdi sdn, ngu6n v6n tai 3111212022 dat 1.385,1 1 t! tdng so vcvi dAu ndm 2122lit30,84o/o

tuong wng 326,47 ty.
+ Tdi sdn ngSn hqn tdng 32,17o/o twong ring 326,37 t! chri y€u. do: Hang t6n kho tdng 38,29o/o

tuong vng 284,25 t! do viQc dW tr0 nguy€n vQt lieu phqc vU sin xu6t trudc tin'n ninn khan hi6m

nguyOn v?t liQu cOng nhu viQc tdng gi5 nguy6n vat lieu; Cdc khodn phdi thu ngin hqn tdng 27,88o/o

twong ung 56,55 t! chi y6u do c6c khodn cOng nE ndy chua d6n han thanh todn vd mOt s6 khSch

hdng ttang kh6 khdn tdi chinh d6n d6n mOt s6 khodn cOng nE chua thu ndi Oring hqn c0ng nhu viQc

tdng doanh thu b6n hdrng; Tiri sdn ngin h4n kh6c tdng 313,10% tuong ,&ng 23,52 t! ch0 y6u do viQc
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tang thu6 GTGT duEc khdu tru vd tdng cdc khodn chi phi cho phdn b6; Mat khdc ti6n vd tuong duong

ti6n gidm 61,24o/o tuong r?ng 37,95 t! do dE thanh to6n cdc khodn ng Cl0n han.

+ Tdisdn ddri han tuong iluong so vcvi dAu ndm 2Qz2,trong do tdng dAu tu TSCD mdi ldm tdng

40,33 t!, tdng khdu hao TSCD ndtm 2022ldm gidm 34,52 t! va gidm chi phi phu tUng xu6t dUng chcr

phdn b6 ddi han 5,48 ty.

b. Tinh hinh n9 phiitri vd ngudn v5n

Co c5u ngudn v6n tai 3111212022 nhu sau: Ne phdi trd tdng 95,58% tuong r?ng 265,60 t! ch0

y6u do:

+ Ng phdi trri ngSn han tdng 95,760/0 tuong ung 265,60 ty trong d6: NE vay ng6n tdng 145,16%

tuong ung 162,23 ti do viec b6 sung ngu6n v6n luu dQng phuc vu hoat ClQng sdn xudt kinh doanh;

Phdi trd nguoi b6n tdng 86,08% tucrng Ong 95,80 ti do viQc mua hdng du tr0 nguy€n vQt liQu phuc

vr; sdn xu6t d5n den phdi trd nguoi b6n tdng; Cdc khodn phdi trd, phdi nQp khdc tdng 28,640/0 tuong

ung 11,57 ty chri yeu do tdng khodn phdi trd ngucri lao dQng vd tdng Qu! khen thudng, ph0c lEi do

viQc ph6n pn6i tei nhuOn ndm2021.
+ Ng phdi trd ddi han (nhan tien ky7 qu! c0a 2 COng ty thu6 dien lu0i mft troi)tucrng duong so

voi cldu ndm 2022.

V6n chO sd hiru tdng 7,80% tuong Ong 60,87 t! tu viQc ting lEi nhuQn trong ndm 2022vitviQc
phdn ph6i lEi nhuQn theo Nghi quy6t DHDCD thuong nidn 2022.

Nhin chung ccr cdu nguOn v6n cu6i ndm2022 khOng hiQu qud hon so vdi ddu ndm, trong ndm

2022lqi nhuQn trudcthue Cong ty dqt 175,94 t!, c6c khodn ph6i thu tdng, hdng"t6n khotdng, c6c

khodn phdi trd tdng, ng vay ng6n hdng tdng, mit kh6c ti6n va tuong duong ti6n gidm.

+ Doanh thu tdng 7,60oA tucrng fng 1 62,77 ty, gid v6n hdng bdn ting 7,650/0 tuong Ong 141,39

t! d6n d6n lqi nhuQn gQp tang 7,29o/o tuong wng 21,39 ty.

+ Doanh thu tdi chinh tang 19,83% tuong Ong 1,42ti/ lirm lEi nhudn tdng 1,42ty chri y6u do

tdng doanh thu tai chinh tu ch6nh lQch t! gid; mit khdc gidm khodn ch6nh lQch tir thodi v6n tEi COng

Don vltinh: triQu dOng

Ghi ti6u
56 cu6i

nim
SO eau

ndm

ChGnh lQch

Gi6 tr! %

A - Ng PHA| TRA 543.472 277.873 265.599 95,58

l. Ng ngSn han 542.966 277.367 265.599 95,76

ll. NE ddi han 506 506

B . VON CHO SO HI,PU 841.641 780.770 60.871 7r8

l. V6n ch0 sd hCru 262.076 262.076

TONG cONG NGUON V6N 1.385.113 1.058.643 326.470 30,84
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ty Chrlng kho6n NhSt Viet vd gidm l5i tidn grli ngdn

Ong 18,86 ty. Chi phi b6n hdng tdng 17,14o/o tuong

tdng 2,66% tuong 0n92,02ty.

hdng. Chi phi tdi chinh tdng 93,32% tuong

Ong4,64 t'i. Chi phf qudn l1i doanh nghiQp

Trong ndm2022, C6ng ty dd thgc hign c6ng tdc dAu tu trang bi mdy m6c thi5t b!, cdi tqo co sd

vdt chAt phqrc vr,r cho nhu cAu sdn xuAt kinh doanh cu th6 nhu sau:

- Hodn thdnh dU 6n "DAu tu O2 m6y sdn xuSt cdy cl6u loc, t5c d0 500 m6U phrit, mdi 100%". Hai

thi6t bi mdi dd chinh th0c dugc dua vdo sdn xudt, g6p phin th0c dAy gia tdng sdn lugng, c6i

thiQn ndng suAt, dep rlng nhu cAu c0a c6c don v! kh6ch hdng chi6n luEc cOa C6ng ty.

- C6ng ty dd tri6n khai thuc hiQn du 5n: DAu tu 01 mdy in 6ng d6ng 12 mdu, tich hqp 02 cr;m s6y

UV, t6c d0 250 m6U ph0t, moi 1OOTo". HiQn tqi, COng ty dang ph6i hEp vdi clon vi tu v5n trong

qu6 trinh h,ra chen nhd thAu cung cdp thi5t bi phU hEp.

- Ti6n hdnh d6nh gid tdi ch0ng nh?n he th6ng ISO 9001 -2015 trong ndm 2022.

- Thay thC hC thdng k6t n6i mAng trung t6m tt6 tdng bdng thOng kCt n6i cho nguoi dUng, t6c ctQ

truy cqp dO lieu vdi server cluEc nhanh ch6ng, hQ th6ng mang hoat dQng 6n dinh hon.

- Tri6n khai hQ th6ng ki6m soSt vdo ra, tich hEp he th6ng chdm c6ng: viQc dp dUng he th6ng ki6m

soSt vdo ra thdng minh vdi hQ th6ng phAn m6m nhdn sr,r ttd s5 h6a viOc ch6m c6ng tu dQng,

qudn lf dO lieu khdch hdng, nhdn vi6n vdo ra c6ng ty girip cho vi6c tra c0u, th6ng kC dip lieu vO

nhAn vi6n, kh6ch hdng mQt c6ch nhanh ch6ng, chlnh xdc.

- DOng thdi thr,rc hign c6i tqo, son st}a lai tudng rdo bdo vQ 0 mOt s6 Xnu vuc vd cdc hoqt dQng

xdy dqrng co bdn khdc.

Nhin chung COng ty dd thqrc hiQn c6c c6ng trinh n6ng cdp co sd hq tAng/mdy m6c, b6o duOng

thiCt bitheo dring ti6n dQ, dua vdo phuc vu sdn xudt O6 ndt kip nhu cAu thitruong trong viQc phdt tri6n

s6n phAm cao cdp, g6p phdn tich cuc vdo k6t qud sdn 
"u6t 

t inn doanh.

Thuc hien t5t c6ng t6c ph6n ph6iti6n tuong, tidn thudng ddm bdo thu nhqp cho nguoi lao tlQng.

Ap dung t5t quy ch6 tien luong vd clSnh gi5 hiQu qud c6ng viQc qua KPI c0a tung vl tric6ng vi6c theo

quy dinh h0 th5ng ddnh gid tt6 duEc xdy dpng.

a. LaodQngvdthu nhQp:

- Lao clQng binh qudn 12 thSng: 304 ngudi / th6ng.

- Lao dqng thud ngodi binh quAn 12 thdng: 126 ngudi / thdng.

Tidn luong, th0 lao binh qudn ndm 2022:24,6 tri€u d6ng/ ngudi/ th5ng, tdng 3,1% so vdi

ctng k!''

XAy dLrng vd ki6m so6t k6 hoqch ngAn sdch ndm 2022 tuong O6i t5t. Ti6p tqc tri6n khai thqrc

hiQn cho ndm2O23.

Ti6p tUc thr*rc hign srla ct6i, b6 sung c6c quy ch6 c0a COng ty ph0 hEp vdi tinh hinh hiQn tai,

ddm bdo ttring theo quy dinh c0a phdp luqt vd didu l0 COng ty.

:
h

;J
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t
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1. G6c chi ti6u k6 hoqch ndm2023

Nhin chung, ndm 2023 nAn kinh t6 phdi d6i m{t vdi nhi6u th6ch thr?c, sr}c 6p lam phdt ldn, gid xdng

dAu, nguy6n vQt lieu dAu vdo bi€n dQng manh; cdc thi trudng xudt, nh6p khAu ldn, truyiin th6ng bi thu

hgp. Ngdnh thu6c ld n6i chung vd nQi tqi COng ty n6i ri6ng c0ng khOng nim ngodi sH dnh hudng n6u

tr6n. Cdn cf nhu cAu thi trudng hien tai vd xu hufng phrit tri6n trong thoi gian tdi, C6ng ty dW ki6n

kO hoach cho ndm 2023 chn phSn ddu hodn thdnh cdc mqc ti€u nhu sau:

1 T6ng doanh thu TriQu diing 2.015.000 2.314.853 2.400.000 103,7o/o

N6p nqin siich (VAT &2 --:',-:-:--.. -" TriOu d6ng 130.000
ThuE TNDN)

3 Lgi nhufn tru6c thu6 TriQu diing 150.000

4 Loi nhufn sau thu6 TriQu ddng 120.000

5 Sin lugng ti6u thr.r

- Ciy dAu lgc (quy tt6i) TriQu ciy

131.798 120.000 91,00/o

175.941 140.000 79,60/0

140.450 112.000 79,7Vo

16.500 18.200 17.100 94,00/0

- ciSy s6p c6c toai Tdn 2.200 2.419 2.300 95,10/o

2.452 2.350 95,80/o- Nhin in (quy d6i) TriQu td 2.450

- Theo d6, ke hoach sdn luEng ti6u thu sdn phAm cAydAu lqc ld 17.100 triQu cdy (giim 6% so

vdi thyc hiqn 2022), sdn phAm nhdn in la 2.350 triQu to (gidm 4,2o/o so vdi thqrc hiQn 2022) vd sdn

phdm giSy sdp la 2.300 t6n (gi6m 4,9oh so vdi thpc hiqn 2022).

- Ke hoach sdn luEng ndm 2023 gidm so vdi thr,rc hiQn ndm 2022 nguy'6n nhdn do mOt s6 ty Oo

ch0 y6u:

/ Sdn luEng ti6u thu n6i ti6u: ndm 2022 sdn luEng ti6u thqr tdng do gid nguy6n vat liOu diu vdo

bi6n dQng manh n€n COng ty d5 c6 sU di6u chinh gi6 vi vQy c6c don vi thuOc ld chO dQng tang

cudng luEng hang dr; tr0 trudc m6i Oqt di6u chinh. Do d6 sdn luEng ti6u thu tu c6c Clon vi ndy

s6 giAm trong nh0ng th6ng clAu ndm 2023.

/ Sdn luEng xudt khAu trqrc ti6p ndm 2022 gidm mqnh do dnh hudng cia dich Covid-19 vd sau

d6 ld chi6n sgr bUng phdt tai Chdu Au ldm cho sdn lugng dat hdng xudt khAu crla c6c O6i tac ni

dnh hudng nghiGm trong, d5n tl6n sdn luong dAu ra c0a COng ty c0ng bi dnh hudng theo. Vdi

th6ng tin nhQn duEc tu kh6ch hdng, drf ki6n trong ndm 2023 khitch hdng v6n sE dft hdng cria

COng ty nhung theo y6u cAu thUc tO vd ddng thoi tinh hinh thi trudng v5n cdn nhi6u kh6 khdn.

Mdt kh6c, c6c mdt hAng kinh doanh crla COng ty c0ng dang qhiu sr.r cqnh tranh r5t quyet liQt tu c6c

cOng ty tu nhdn, c6ng ty co v6n dAu tu nudc ngodi dang hoqt dQng tai ViQt Nam. HiQn tqi gi5 cqnh

tranh mit hdng nhdn in crla C6ng ty vfi c6c d6i thi ndy tlang di6n ra h6t sric gay git.
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- Ngu6n nguy6n vQt lieu nh?p kh6u ctAu vdo c0ng nhu nguy6n v?t lieu trong nudc d€u bi6n dQng

mqnh, dac biet ld cdc mqt hang nguyGn liQu d6 sdn xuAt dAu lgc nhu acetate tow, giSy vdn, triacetin...,

d6ng thoi c6c mdt hdng nguy6n lieu dO sdn xudt nhan in nhu giSy bia, mqrc in, c6c loai dung mOi ...

c0ng d6u tdng do chlu dnh hu&ng n{ng nO tu bi€n dQng cria n6n kinh te tn6 gidi. Do d6 dA gidm bdt

mOt phAn g6nh n{ng kho khdn trong qud trinh phgrc n6i sin xuSt kinh doanh, dW kien gi5 b5n c6c sdn

phAm cia COng ty sC CluEc di6u chinh trong ndm 2023.

- Chi phi ldi vay: dqr b5o trong nim 2023 sE ti6p tuc duEc di6u chinh do dnh hudng cria l4m ph6t

vd suy tho6i kinh tC, di6u nay lam dnh huOng d6n khd ndng kinh doanh e6i vOi c6c ilon vi kh6ch hang

crla C6t LEi d6n ddng ti6n thu h6i nE chQm, c0ng vdi do vigc dAu tu m6y moc thi6t b! trong nim 2023

d6n d6n viQc cAn b6 sung ngu6n v5n luu clOng, COng ty sO phdi vay ngSn hqn d6 phqrc vqr c6c hoat dOng

sdn xudt kinh doanh vd c0ng d6 tang tOn kho an todn trong thcri gian nguyOn vqt liQu khan hi6m vd tdng

gi5 li€n tqc nhu hiQn nay.

2. Circ phuong hu6ng vir giii ph6p nhim thr,rc hiQn k6 hoqch ndm2023

C6ng ty luOn theo sdt diSn bi6n thi trwdng, kip thcvi dua ra phuong ph6p gidi quy6t t6i uu nhSt

trong cOng tdc qudn lyi di6u hdnh sdn xuAt kinh doanh:

- T6 chrlc qudn lyi sdn xu6t khoa hgc, hqp lyi, ndng cao ndng suSt lao dOng, gi6m ti6u hao nguy6n

liQu trong qud trinh sdn xu6t, d6ng thoi diAu chinh gi5 thdnh sdn ph6m hqp ly nh6t khi c6 bi6n dQng thi

truong.

- Ti6p tr.rc 6n dinh vd duy tri sdn luqng dAu ra cung cdp cho cdc dcrn vi thu6c ld di6u trong T6ng

COng ty. Dbng thoi C6ng ty lu6n n6 h,rc ting cudng m& rQng thitruong huong d6n cdc don vi thu6c ld

di6u b6n ngoaiT6ng COng ty vd cdc dcyn vi li6n doanh c6 v6n dAu tu nuoc ngoditaiViet Nam nhu BAT,

Philip Moris, ..... vdi phuong chdm lu6n tqo ni6m tin voi t6t cd cdc kh6ch hdng dir ldn hay nhd, sr.r,phdt

tri6n c0a kh6ch hdng c0ng la sr,"r ph6t ki6n c0a CLC.

- Tiep tUc tap trung vdo duy tri vd phdt tri6n thi trudng nQi ti6u, thi truong xu5t kh6u Clang duEc

khai thdc nhung v6n r5t kh6 dw clo5n chinh x6c, tuy nhi€n Cong ty dang n6 lLlc dAy mqnh d phAn

kh0c ndy.

- TiCp tgrc theo d6i ti6n dQ cong t6c ddu tw trang bi m5y moc thiet bi nhdm d6p rlrng nhu cAu sdn

xuSt phuc vU thi trudng vO cdc dong sdn phAm m0i trong thoi gian toi.

- C6ng ty s6 ti€p tUc t?p trung vdo mdng phat tri6n cOng nghQ, tqo ra nhi6u sdn ph6m in c6 d0

kh6, Ong dqng cdc hiQu rlng O5t mit. DOng thcvi, khai thdc cOng nghQ moi dua ra c6c sdn ph6m dOu

lgc thOng tho6ng, d6u lgc than nhdm gop ph6n ldm gidm nong dQ tar vd nicotine d6 hudng d6n cdc

sdn phAm ddu ra co ch5t luEng cao vd huong d6n mOi truong.

= Mdy m6c thi€t bi: Khai thac hieu qud mdy moc thi6t bi hien c6, ch0 trgng cOng t6c bdo tri b6o

duOng, ddm bdo d0 ndng lqrc m6y m6c thi6t bi phUc vgr sdn xu6t. DOng thoi khOng ngung dAy mqnh

cdi ti6n, ap dLtng c6ng nghQ moi vdo sdn xuSt thlrc ti6n, sdn xudt ra nhong sdn phdm ch6t luEng cao

d5p Ong nhu cAu thi trucrng.

- KC hoach cung rlng vQt tu: ddm ph6n ky kCt hEp ddng mua b6n nguy6n vQt liQu ddi han vdi's6

luEng, ch6t luEng phir hEp vd gi6 ci hEp l1i nhdt nhdm ddm b6o nhu cAu sdn xuSt kinh doanh.

\
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- Ngu6n nhdn lgc: thUc hien t6t cOng t6c tuy6n dUng, ddo tAo d6 ndng cao ning lqrc qudn lyi vir

tay ngh6 cho nguoi lao dQng. ThUc hiQn che dO dai ngQ, khen thudng xr?ng d6ng, tao dQng lyc ndng

cao chdt lugng, hiQu qud cOng viQc. Tudn th0 nguy€n tic phdn ptr6i theo lao dQng vdr quy lu?t kh6ch

quan c0a kinh tO thitrucrng, l5y tang ndng su6t lao dQng ld co sd O6 tang luong; Phdn ph6iti6n luong

nEm2Q23 dtra trOn ket qud lao dQng vd hieu qud sdn xu6t kinh doanh, bdo ddm m5i quan he lao dQng

hdi hda, 6n dinh trong cOng ty.

- Viec 6p dung khoa hqc c6ng nghQ vd Cdch mang c6ng nghiQp 4.0 ddi h6i phditiOp ttrc d6i mdi,

cdi cdch todn dien kh6ng ld trd ngqi mdr tr& thdnh mQt c6ng cU quan trgng khuy6n khich vd thu hrit

c6c ngu6n lgrc lao dQng, th0c d6y tdng ndng sudt lao dQng phUc vU muc ti6u ph6t tri6n nhanh vd b6n

v0ng tu d6ldm ti6u dB d6 tang thu nhQp cho ngudi lao dQng.

- D6i moi, sip x6p t6 chrlc bO m6y Cdng ty vd d6i mdi hQ th6ng t6 ch0c vd qudn l1i', ndng cao

chdt luEng, hiQu qud hoqt dQng sdn xu6t crla cdc phAn xudng. TQp trung c6ng t6c diro tao ndng cao

trinh dQ qudn lyi cdc c5p, ndng cao trinh dO chuy6n m6n c0a CB-CNV vd tay ngh6 crla nguoi lao dQng,

ddng thcri d6u tu trang b!, ndng cdp thiet b! - mey m6c, tdng chring loqi nguy6n vit lieu dAu vdo ddp ring

cho y6u cdu ho?t dQng sdn xuSt kinh doanh.

- LuOn ch0 trgng cOng tdc qudn lyi sdn xudt ndng cao ch6t lucrng sin phAm, tdng ndng su6t lao

dOng, gidm gi6 thdnh sdn phAm; ch6p nhQn cqnh tranh vd gi6, ch6t luqng sdn ph6m vd dich vr,r nhdm

giir virng thi phAn cung cAp trong ngdnh ld muc ti6u xuy6n su6t cOa COng ty.

- Chdp hdnh nghiOm tfc c6c quy dinh phdp luQt cr]a nhd nudc v€ c6c cfr5 e0 ch(nh s6ch; ti6p tuc

hodn thien he th6ng qudn tri nQi bO cria C6ng ty; thqc hiQn nghi6m t0c vd dAy d0 Nghi quy6t c0a DAi

hQi d6ng c6 d6ng, Nghiquy6t cr}a HQid6ng Qudn tri COng ty.

TrOn ddy la b6o c6o k6t qu6 thqrc hiQn sdn xu6t kinh doanh nim 2022 vd dU ki6n kO hoAch ndm

2023. Vdi sU chuAn bi va nh0ng lqi thC nQi tAi, ban cli6u hdrnh vdr todn th6 c6n bQ, cOng nhdn vi6n

C6ng ty s6 phdn ddu thUc hien kO ho?ch 2023 d mfc cao nfr6t c6 th6, n6 lgc hodn thdnh cdc chi ti6u

sdn xudt kinh doanh Dai hQi d6ng C6 dong vd HQi dOng Qudn trigiao.

Tr6n trgng cdm cvn.
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Nguy6n Hoing Minh
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