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CONG TY Co PHAN
PHAN BoN DAU KHi CA MAU

CONG TY CO PHAN
BAo Bi DAU KHi vr!'T NAM

cQNG HoA xl Hgr cHO Ncsia vrpr NAM
DQc lip - Tq do - H4nh phric

36: 0I,NQ-DHCD Bqc LiAu, ngdy 2l thdng I ndm 2022

NGHI QUYET
DAr HQr DONG CO DoNG THI/ONG NrtN NAM 2022

- Cdn cf Ludt doanh nghiQp s6: 5912020/QH14, ngiry 1716120201'

- Cdn cri Di€u l€ cia C6ng ty C6 phAn Bao bi D6u khi ViCt Nam tl6 dugc Dai hQi

d6ng cd rl6ng thdng qua;

- C[n cri Bi€n bAn hqp D4i hQi d6ng c6 d6ng thudng ni€n ndm 2022, ngiry

2ll4l2o22 cta Cdng ty CO phAn Bao bi DAu Khi Vi6t Nam;

- Cin cu k6t qui bi€u quyilt cric v6n OC Oa dugc D4i hQi th6ng qua,

QUYET NGHI:

Di6u l. Thdng qua b5o cdo. td trinh vdi c6c n6i dung nhu sau:

1.Th6ng qua Brio cao k6t qud SXKD ndm 2021 vit k€ hoach SXKD ndm 2022

cua Gi6m d6c C6ng ty.
2.Th6ng qua 86o c6ro ho4t dQng cta HQi d6ng quan tri 2021. k6 ho4ch ndm

2022.

3.Thdng qua Biio ciio hoat il6ng cta Ban kiiim so6t nf,m 202l,kC ho4ch hoat

ilQng ndm 2022, dC xu6t lua chon don vi ki€m to6n biio c6o tdi chinh nlm2022.
Uy quydn cho HQi ddng quin tri lua chon mQt trong cdc cdng ty kidm toiin: C0ng

ty TNHH Deloitte ViQt Nam, C6ng ty TNHH Emst & Young ViQt Nam, C6ng ty

TNHH PricewaterhouseCoopers ViQt Nam, C6ng ty TNHH KPMG ViCt Nam thgc

hiQn ki6nr todn b6o c6o tdi chfnh n'am 2022.

4.'fhdng qua Td trinh k6 ho4ch SXKD nim 2022 cua Cdng ry. cq th€:

STT Chi ti6u DVT KG hoach 2022

I Sin luqng sin xu6t

Bao bi Nghin bao 25.303,80

PhAn bon T6n

Phdn N. Humate 6.000

Gia cong phdn bdn kfuic 5.000

2 SAn luqng ti6u thp
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STT Chi ti6u EVT K5 hoach 2022

Bao bi Nghin bao 25.303,80

PhAn bon Tin 16.000

Phdn N. Humate 6.000

Ttr doanh Phdn b6n

Gia c6ng phdn b6n kfuic 5.000

3 T6ng Doanh thu T! d6ng 347,,53

Bao bi 217,56

Phdn b6n 129,97

4 Loi nhufln tru6c thui5 T! ddng 8,28

Bao bi 7,97

Phdn b6n 0,30

5 Loi nhudn sau thu€ Tj'ddng

Bao bi 6,38

Phdn b6n 0,24

6 V6n cht sd hiru 64,87

Trong il6: V6n diAu k Ty d6ng 18,00

Ty lQ tham gta cua PVCFC 51,03%

7 Ty sudt LNTT/VCSH BQ % 14,330/o

5. Th6ng qua Td trinh v€ c6c nQi dung chu y6u cia hqp dOng mua brin bao bi
giira Cdng ry C6 phen Bao bi DAu khi ViCt Nam (PPC) vd C6ng ty C6 phAn Phdn b6n

DAu khi Cd Mau (PVCFC).

6. Th6ng qua Bao crio tdi chinh ndm 2021 dd duoc C6ng ty TNHH
Priceu aterhouseCoopers Viet Nam kiern toen.

7. Th6ng qua To trinh phdn pntii tqi nluAn. trich l{p cric qu} ndm 2021 vd k6

hoach phdn ptr6i tqi nhudn, trich cac quy niln2022.
Phnn phiii lqi nhu$n nim202l:

STT NQi dung ri le s6 ti6n

I V6n di0u lQ

2
Lgi nhufln sau thu6 chua ph6n ph6i nlm
2020 chuyiin sang

t)2.709.922

J
Lgi nhu4n sau thud nitrn 2021 theo BCTC

da Klem toan
5.800.458.987
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4
Loi nhu6n sau thud ndm202l dirng d6 ph6n

. i.
pnol

5.913.168.909

5 Trich lip ciic qu! rir LNST ndm202l 1 .7 53 .t94.7 47

Qu! ddu tu phdt tri€n 580.045.899

Qui khen thtdng t0% 580.045.899

Qui phtic lqi 5% 290.022.949

Qui thudng ngtdi qudn li, 303.080.000

6
Loi nhudn sau thu€ cdn lai ndm 2021 sa't
khi trich l{p cric qu}

4.t59.974.162

7 Chia c6 tuc (Bing tiAn) 8,50% 4.079.5 88.600

8
Lgi nhufln cdn lai chua phan phdi chuydn

sangndm2022
80.385.562

Dti xu6t k6 ho4ch phin phiii lqi nhu{n nim2022

STT Cdc chi ti6u ri le

I Qu! Ddu tu phAt trion 150

) Trich qu! khen thu&ng | 5o/o

3 Trich qu! phric lqi 5o/o

4 Chia c6 tuc 8,50%

8. Th6ng qua Brio cao Quy€t to6n ti6n lurmg, thir lao vir loi ich kh6c cia HDQT,
Ban ki6m so6t v?r Ban di€u hdnh ndm202l, kii hoqch ndm2022, c1tth6:

TriQu ding

Q],
G TY\

IiN
4UKHi
tAJ-t ,/
--4.v

TT Ho vi t6n Chfc danh
Ti6n

lutrng,
tht lao

Tidn
thu'iing,
phric lqi

kh6c

T6ng
c0ng

HQi iting qutin tr!: 925,93 74,41 1.000,34

I Nguy6n Dric Thudn Ch'it tich HEQT 580,94 74,4r

2 Trdn Nhu Qulnh TV HDQT I 15,00 r 15,00

J Trdn Thi6n Hdng TV HDQT dQc ld-p I 15,00 l 15,00

,+ Dinh Nh4t Duong TV HDQT I 15.00 I 15,00

il Bln KiAm sodt: 236,76 0,00 236,76

I V[ Chi Ducrng Truong BKS 91,32 9t,32

2 Nguy6n Thi L0 Hang TV BKS 1) 1) 1) 1)

10%

I
655,35



3 TV RKS 1) 1) 1) 1)

ilI Bsn Gidm itdc: 1.436,57 166,87 1,603,44

I Nguy€n Trung Kien Gi6m d6c 633,75 81,17

2
Nguy€n Thanh

Nhu4n
Pho giiirn il6c 422,s0 467,60

J Trinh Ti€n SV Ph6 gi6m tl6c 380,32 40,60 420,92

KA tudn trwing: 407,10 34,76 441 ,86

L6 CAnh Kh6nh K6 todn trudng 407,10 34,76 441,86

T6ng cQng 3.006,36 276,04 3.282,40

K6 ho4ch qu! tidn lu'o'ng, tht lao, ti6n thu&ng ciia HDQT, BKS vir Ban tliiiu
hinh C6ng ty ndm 2022:

- 56 luqng nhAn su Ban quin lj, di6u hdnh: I I ngudi. Trong cl6: 05 ngudi chuy6n

triich vir 06 ngudi ki6m nhiQm.

- Tidn luong binh qu6n kd hoach cta Ban qu6n l1i, didu hdnh chuy6n tr6ch: 36

triQu ddng/ngudi/thring.

- Tht lao cria Ban quin ly, di6u hdnh ki€m nhigm: 7 ,2 tri}u ttdng/ngudi/thang.

- Qu! ti6n luong, tht lao cria Ban quAn ly, diAu hdnh: 2.678,40 triQu ddng.

- Qu! ti€n thudng cua Ban quin ly, di6u hdnh: 1,5 th6ng ti6n luong binh qu6n

thgc hiQn cta Ban quin l1i, di6u hdnh chuy€n tr6ch: 270 triQu d6ng.

Tdng qu! tiiin lucrng, tht lao, titin thudng cta HDQT, BKS, Ban Di€u hdnh Cdng

ty thgc hiQn nim 2022 sE dugc xric <tinh tr6n co so ktlt qu6 s6n xu6t kinh doanh thyc

hien ndm 2022 cia Cdng 5.
Di6u 3. Dai hQi d6ng cd d6ng riy quydn cho HQi d6ng quan tri ttuqc sta d6i, bo

sung, di6u chinh ciic n6i dung t4i khoin 4, 7, 8 Di6u 1 Nghi quy6t ndy pht hqp tinh

hinh thqc t6 sin xu6t kinh doanh cta C6ng ty.

Di6u 4. Ngh! quytit ndy cl6 ttugc Dai hQi tl6ng c6 d6ng bi€u quy6t th6ng qua v?r

c6 hiQu lpc k6 tt ngdy ky. C6 ddng c6ng ty, thdnh vi6n HQi <l6ng quin tri, thdnh vi6n

Ban Ki6m so6t, Gi6m ddc C6ng ty chiu tr6ch nhiQm thi hdnh nghi quy6t ndy.

D

x,ri nr,in, !tr ty'
- Nhu Di€u 4;
- HDQT PVCFC (b/c);
- Luu: VT.
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CONG TY CO PHAN
PHAN BoN DAU KHi CA MAU

CONG TY CO PHAN
BAO Bi DAU KHi VrET NAM

cQNG HoA xA HQr cHfr NGHi.n vrpr x.nu
DQc t{p - Tr; do - H4nh phric

56: 0I/BB-DHCD Bqc LiAu, ngdy 2l thdng 4 ndm 2022

BItN BAN
DAr HQr CO D6NG THrroNG NrtN NAM 2022

cONG Ty c0 pHi,N BAo Bi uAu rcri vrfr NAM

TOn Doanh nghiQp: C6ng ty C6 phAn Bao bi DAu khi Viet Nam (PPC)

Dia chi: L6 A1-3, KCN Trd Kha, P. 8, TP. Bpc Li6u

Gi6y CNDKKD sli: 1900437757 do Sd Ki5 hoach vi DAu tu tinh B4c Li6u cAp

lAn thf 1 I ngdy 2510112021

Thdi gian hop: gat aAu ltc 09h00 ngity 211412022

K6t thric lric 11h30 ngiry 211412022

Dia di6m hgp: PPC - LO Al-3, KCN Trd Kha, P. 8, TP. Bac Li6u.

I. Brio c6o thAm tra tu c6ch c6 tl6ng tham dg D4i hQi

Ban thAm tra tu c6ch c,i d6ng dd ti6n hinh ki6m tra tu c6ch c6 d6ng tham dU Dai

hQi, Ong Nguy6n Hodng Phd - Truong Ban th6m tra tu ciich cO d6ng b6o c6o ktlt qui
tham tu c6ch c6 d6ng tham dU Dei hQi d6ng cO <tOng.

f6t qui kiiSm ra: Lric 09h00 rgity 211412022, sii luqng c6 AOny dai di€n theo riy

quytin tham dg cu0c hqp ld 1l cO d6ng, dai di$n 3.044.042 c6 phAn, tuong rlng 63,42%

v6n didu lQ C6ng ty CP Bao bi DAu khi ViCt Nam (PPC).

Cdn cri Luflt Doanh nghi€p hiQn hinh, Di€u lQ C6ng ty CP Bao bi DAu khi ViQt

Nam, cu6c hqp E4i hQi d6ng cd d6ng thuong ni€n ndm2022 cira C6ng ty dt di6u kiQn

ti6n hdnh Dai hQi.

II. Dohn Chi tich, Thu kf, Ban ki6m phi6u D4i hQi

Y Dodn Chrt $ch Dqi hQi:

1. Ong Nguy6n Eric Thuin - Cht tich HDQT - Chri tqa

2. 6ng Nguy6n Trung Ki€n - Thdnh vi6n HDQT, Gi6m d6c

3. Ong Vfr Chi Ducrng - Tru&ng Ban ki6m sorlt

D Thtr ki, Dqi hQi:6ng Nguy6n Minh Quang - Thu kf C6ng ty

(



Y Ban KiAm phiAu:

1. Bd Trinh Thanh Truc

2. Bd Nguy6n Ngoc Tuy6n

3. Bir Mai Thi Bich Li6n

- CV. KTTH - Trudng ban

- Ph6 Phdng TC - KT - Thdnh vi€n

- CV. KTVT - Thdnh vi6n

ILCric nQi dung trinh t4i D4i hQi:

l. 86o c6o ktlt qui SXKD ndm 2021 vit Kd ho4ch SXKD ndm 2022 ci.Ja Gi6m
ddc C6ng ry Cd phin Bao bi Ddu Khi Vi6t Nam.

2.Btro cito cta HQi dting qudn tri ve t6t qua ho4t dQng cia HQi ddng quan ffi vi
tung thdnh vi€n HQi d6ng quAn tri nim2l2l,phucrng hu1ngndm2122.

3. 86o c6o hoqt dQng cua Ban kidm so6t ndm 202 l. k6 hoach hoat dong nam

2022, dd xu6t lua chon dcrn vi kidm todn bdo c5o tdi chinh nim2022.

4. Td trinh th6ng qua K6 hoqch SXKD ndm 2022 ctaCdng ty.

5. Td trinh thdng qua c6c nQi dung chir yiiu cira hop el6ng mua b6n bao bi giira

Cdng ty CP Bao bi DAu khi ViCt Nam (PPC) vn C6ng ty CP Phdn b6n Diu khi Cd Mau
(PVCFC).

6. Td trinh thdng qua 86o c6o thi chinh nim 2021 dit <lugc ki0m to6n.

7. Td ffinh Phdn ph6i lgi nhu6.n, trich lQp cAc quy cta nam 2021;K€ hoach Phdn

ptr6i lqi nhuAn v2r trich lflp c6c qu! nim2022.

8. Th6ng qua 86o c6o Quy6t to6n tiAn luong, tht lao vir loi ich kh6c cho c6c TV
HEQT, Ban ki6m so6rt vir Ban di6u hnnh nim202l,k6 hoach nam 2022.

Tohn v6n cilc n6i dung b6o c6o, td trinh <lugc C6ng ty cung cAp trong bQ tdi liQu

phi6n hop dugc c6ng b6 tr6n website: http: //pbp.vrl vd gui cho co dong du hsp.

III. Di6n biiin D4i hQi

Doirn chri tich tliiiu khi6n cuQc hgp, D4i hQi l6n luqt nghe b6o c6o sau:

1. Ong Nguy6n Trung Ki€n - TV HDQT ki6m Gi6m d6c trinh biry B5o c6o kt5t

qud SXKD fim2021vd k6 hoach SXKD nnm 2022.

2. Ong Nguy6n Dric Thufln - CT HDQT trinh bdy Biio c6o cria hoqt dQng cia
HQi ddng qu6n tri ndm2021,kr5 ho4ch ndm 2022.

3. Ong Vfr Chi Duong Truong Ban ki6m so6t trinh biry 86o c6o hopt tlQng cta

Ban ki0m so6t ndm 2O2l,kc hoach hoqt ddng ndm 2022, da xu6t lua chgn dcrn vi ki6m

to6n b6o ciio tiri chinh nim2022.
4. Bd TrAn Thi Ki0u Oanh - Truong Phong KD trinh biry:

- Td trinh K6 hopch SXKD nim 2022;

- Td trinh vti c6c nQi dung cht y6u cira h-o-p dOng rnua b6n bao bi giira Cdng ty

CP Bao bi Diu khi Viet Nam (PPC) vd C6ng ty CP Phdn b6n D6u khi Cd Mau (PVCFC).

5. Ong LO Cinh Kh6nh K6 to6n trutrng trinh bdy:

- Td trinh 86o c6o tiri chinh nim2021dd dugc kidm toan.
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- To trinh Phdn ph6i lgi nhu4n, trich lflp c6c qu! cira ndm 2021;Kd ho?ch Phdn

ph6i lqi nhuan vir trich c6c qu! niln 2022.

6. Ba Hulnh Nhu Thio Ph6 Phdng TC - HC trinh bdy: Brio c6o quy5t torin tidn

lucnrg. thu tao vd lgi ich khiic cho cac TV. HDQT. Ban ki6m soiit vd Ban di6u hinh ndm

202t,kAho4chndm2022.
Dai hQi ti6n hirnh bi6u quy6t c6c nQi dung trinh t4i D4i h$i, k6t qun bi6u

quy6t nhu sau:

1 . Th6ng qua Brio c6o k6t qud SXKD ndm 2021 vd K6 hoach SXKD nim 2022

cira Gidm d6c PPC voi $ lQ 100% tr6n t6ng s6 phi€u bi6u quy6t.

2. Th6ng qua Brio c6o cta hoat dong cua HQi dong qutn tri nf,m 2021 v6i ty lQ

100% tr6n t6ng s6 phitiu bi6u quytit.

3. Thong qua Biio cdo hoat dQng cua Ban kiem sodt ndm 2021. k6 ho4ch hoat

d6ng ndm 2022, dd xuAt lua chgn don vi ki€m torin brio cdo tdi chinh nim 2022 v6it!
t0 100% tr6n t6ng s6 phiilu biii:u quy6t.

4. Th6ng qua Td trinh K6 hoach SXKD ndm 2022 va t'j' l9 100% tr0n t6ng sti

phitiu bi6u quytlt.

5. Th6ng qua Td trinh cric nQi dung chu ytiu liOn quan dtin hqp diing mua brin

bao bi gitra PPC vd PVCFC v<ri t'j lQ 100% tr6n t6ng s6 phi<iu bi6u quytit.

6. Th6ng qua 86o c6o tdi chinh nim 202 1 dd duqc kiem to6n uoi ry le 100% trCn

tong so phreu bleu quyet.

7. Th6ng qua To trinh PhAn ph6i lgi nhuan, trich l{p ciic qu! ctra nim 2021:Kc

hoach Phdn ph6i lgi nhuAn vd trich cric qu! nim 2022 vli $ 16 100% tr6n t6ng s6 phitiu

biti,u quytit.

8. Th6ng qua 86o c6o Quy6t to6n ti0n luong, thi lao vd lgi ich kh6c cho c6c TV.

FIDQT, Ban ki6m sodt vd Ban diAu hdnh n5m }O2I,kC ho4ch ndm 2022 voi li lq 100%
- : : ..: ..,1 I

ffen tong so phreu bleu quyet.

Iv. Kdt thric D4i h$i

Thu k1i Dai hQi Gn luqt ctgc Bi6n ban vd Nghi quyilt d0 Dai hQi ddng c6 d6ng

th6ng qua.

Dqi hQi d6ng c6 d6ng th6ng qua todn vdn Bi6n bin, Nghi quytlt Dai hoi bang

hinhthric bi6u quytlt, $ lq 100% c6 d6ng d6ng y th6ng qua.

Chu toa D4i h6i tuyen bii U6 mac Dai hOi.
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CONG TY CO PHAN

PHAN BON DAU KHiCA MAU

CONG TY Co PHAN
BAO Bi DAU KHi vrpr NAM

36: 0l/TTr-PPC-HD Bac LiAu, ngay 30 thang 3 nd.n 2022

TOTRiNH
V/v Brio ctio cfia HQi iting qutin tr! vi qudn tr!, k& qud hogt tlQng crfia

HQi tting qudn tr! vd tbng thdnh viAn HQi iting qudn tr! ndm 2021

vd phrong hudng hogt tlQng ndm 2022

Kinh grii: Dai hQi ddng C6 tl6ng C6ng ty CP Bao bi DAu khi Viet Nam

Can cf Luat Doanh nghiQp s6: 59/2020/QH14, ngdy 17106/2020;.

Cdn cri Luit Chimg khorin s6: 54i2019/QHl4, ngdy 26/lll20l9:

Cdn cri Ngh! dinh s6: 155/2020/ND-CP, ngiry 31/1212020 Quv dinh chi ti6t thi

hdnh mot s6 di6u cua Luit Chimg khodn,

HQi d6ng quan tri PPC kinh trinh Dai hoi d6ng c6 cl6ng 86o crio hoat dOng cta Hoi

cl6ng quin tri vd ttng thdnh vi6n HQi d6ng Quin tri ndm 2021 vd phuong huong ho4t

<lQng cua HQi d6ng Qudn tr! nim 2022 nhu Phu lgc dinh kem.

Trdn trgng./.

HQI DONG QUAN TRI

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lip - Tg do - H4nh phtic

TICHNo-i nh{n:

- Nhu tren;

- Luu: VT, HDQT

n Ditc Thufn

BAO BiDAU

VIET NAU
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PHU LUC

BAO CAO CUA HQI DoNG QUAN TRI vE QUAN TRI, KET QUA HoAT
ogNc cul Hor DoNG quAu rn; vA ruNG rnANu vrtN ugr DoNG

quAN rn1 NAU zozr vA pnucntc HTIdNG HoAT DqNG NAlr zozz

Dinh kim Td trinh s6:01/TTr-PPC-HD ngdy 30/3/2022 cua HDQT PPC

I. Ho4t ilQng cta HQi tl6ng quin tri trong nim 2021

Ndm 2021 , dai dich COVID- I 9 tidp tuc hodnh hanh, anh hu&ng ti€u cuc d6n kinh
t6 Vigt Nam; Thgc hiQn gidn c6ch xi hQi theo Chi thi 16, d5 6nh huong d6n hoat dQng

sin xu6t kinh doanh cria PPC. Trudc nhlng kh6 khan cta dai dich Covid 19, PPC thgc

hi€n tdt c6ng t6c phdng chdng dich, vfn hdnh s6n xu6t li6n tuc vir hodn thinh kC hoach

sin xu6t kinh doanh nim 2021, cu th6:

- V€ s6n xu6t: Nhd m6y Bao bi v{n hdnh 6n <tlnh tlat 25.885,02 nghin bao <l4t 103,61%

so v6i KH vi nrot 6,30% so vdi nim 2020; Nhir m6y phdn b6n: sAn xuAt dugc 6.420,06

tin, dat 49,39% so vdi KH, d,at 167,16Yo so v6i ndm 2020.

- V€ sdn lugng ti6u thp: Trong rfim2021, sAn luong ti6u thu d4t 25.430,21 nghin

bao, dpt 101,28% so vdi KH vi dpt 100,60% so vdi ndm trudc; Sin luqng ti6u thp PhAn

b6n trong ndm 202 1 dugc 9 .732,61 tiln d1t 57 ,21% so voi KH vd dqt7 4,400 so vdi ndm

2020.

- Cdc chi ti€u tiri chinh Doanh thu thuc hiQn trong ndm 2021 dqt 330,00 tl ddng,

d4t 139,63% so v6i KH vit 118,52o/o so vdi ndm 2020, hoiur thanh ki5 ho4ch <tC ra; Lgi
nhuAn sau thuti <l4t tlat 5,80 r! d6ng dat 102,20o/o so vdi KH vit 104,17% so vdi ndm

2020, hoirn thdnh k6 ho4ch; Tyi suAt lgi nhu4n TTA/6n CSH dat 11,90% dat 104,77Yo so

vdi k6 ho4ch.

Vi ddu tu:

- Hoirn thdnh viQc dAu tu mua s6m m6y c6t may ldng bao t.u dQng cho nhi mily bao

bi.

- Dau tu mua sim m6y th6i tui: hriy thiu do nhd thAu khdng d6p img duoc y€u cAu,

PPC dang tiiSp tqc thgc hiQn trong ndm2022.

- Tri6n khai tht tpc mua sdm xe 6 t6 7 ch6 phpc vq ho4t dQng sdn xuiit kinh doanh

cira cdng ty theo quy Ainf, niQ.t nanfr.
- .,}Vi cong tac quan tri: TuAn tht c6c quy dinh v6 qu6n tri C6ng ty ni6m y6t, thgc

hiQn viQc c6ng b6 th6ng tin <hing quy dinh ph6p lu6t; C6ng ty ttd thgc hiQn t6i c6u tnic

bQ m6y, huong tin gon va phir hqp v6i tinh hinh thgc til C6ng ty.

MAt sii c6ng tac khac: C6ng ty 1u6n quan tAm d6n c6ng t6c ph6t tritln ngudn nhdn

lgc, t6 chrlc c6c lop <tiro t4o chuyOn m6n, nghiQp vp ndng cao tay nghd ngudi lao dQng;

Kip thdi khen thu&ng, khuytin khich vA ph6t dQng tinh thAn s6ng t4o trong t6c nghiQp

cta can b0 nhdn vi6n; TuAn thri quy dinh ph6p luit trong hoat el6ng sAn xu6t kinh doanh;

Thgc hiQn dAy <It nghia vp thu6, b6o hi6m xi hQi;.... c6c chtl d0 kti to6n theo quy ttinh;
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ThUc hi$n t6t tr6ch nhiQm xi hQi t4i dia phuong, nhtng vtng l6n cfn, h6 trq giip do cho

nhtng gia <linh c6n bQ nhAn vi6n c6 hodn c6nh kh6 khdn.

l. Tinh hinh ho4t tlQng, tht lao cia HDQT
2.1. Hoqt ilQng cfia HDQT nIm 2021

Trong ndm 2021, citc hoat dQng cria HDQT lu6n tudn thri c6c quy dinh nQi bQ,

Di€u lQ Cdng ty vir thlrc trign tfit quy dinh phrip 1u4t vA doanh nChiQp, c6ng ty ni6m y6t,

cq thia:

- T6 chric c6c cuQc hqp dinh kj hdng quf, tl6 ki6m di€m kiit qui thuc hi€n k6

hoqch SXKD vi <lii ra c6c girli ph6p dd hodn thirnh k6 hoach SXKD cria quli tiiip theo,

dlnh huong dri Ban Gi6m d6c di€u hdnh hoqt cl6ng cria Cdng ty; T6 chric lay ! ki6n bi6u

quy6t bing v6n bin dOi vdi c6c v6n di: thuQc th6m quydn cua HDQT.
- HDQT dd ph6 duy€t, ban hinh c6c vdn b6n (nghi quy6t, quytit dinh, quy ch6, ...)

thuQc thAm quy€n cta HDQT phn hqp y6u cAu thuc t6 SXKD cria C6ng ty.

- Thuc hiQn girim s6t hoat d0ng cua Ci6m ddc thgc hien Nghi quytSt Dai hQi d6ng

c6 ddng, Nghi quy6t cta HOi diing qudn tri vir cdc nhi€m vu duoc giao; Theo d6i sdt tinh
hinh ho4t tlQng cta C6ng ty, kjp thdi c6 ! kitin chi d4o Ban Gi6m d5c.

- HEQT di phdn c6ng, phdn nhiQm cho tirng thinh vi6n HDQT phU trAch c6c linh

ruc, c6c thirnh vi6n HDQT da thgc hiQn quydn vd tr6ch nhiQm theo dring quy dinh,

thuong xuy6n co sg trao aOi Al atSn thiSng nh6t trong chi dpo.

- T6 chric thirnh c6ng DHDCD thuong ni6n ndm2021, tuAn tht theo dring quy

dinh ph6p luft hiQn hdnh, Nghi quytit OUOCO clusc nghidm chinh thuc hi6n dtng quy

dinh.

Trong ndm 2021, HDQT di td chric cuQc hop, l6y ! ki6n bing vdn bin vi rtd ban

hdnh cric Nghi quytit, quytlt Ainn nhu sau:

srt
si6 Ngtrl quy6tl

quyiit alnn
Ngiv NQi dung

ri le

thdng
qua

0l 0l/t{Q-PPC-HD 20t01t2021 VC viQc Hqp HDQT dinh ky 515

02 02A{Q-PPC-HD 2y0112021 V€ viQc k6 hoech SXKD ndm 2021 5t5

03
03,NQ-PPC-HD 0U3t202r V€ viec T6 chuc Dai hQi d6ng c6

d6ng thuong n€n2021
5t5

04
04arQ-PPC-HD 081412021 V€ viQc quy6t to6n qu! titin luong

thr,rc hiQn rdm2020
515

05 05/NQ-PPC-HD 14t412021 5t5

06
O6AJQ.PPC-HD 08t61202t V0 viQc ph€ duyQt k6 ho4ch lao

dQng, ti6n luong vir thir lao ndm 2021
515

07 OTAIQ-PPC-HD t7 t6t202l Vd vi0c chi tr6 c6 tric ndm 2020 5t5

08 08,arQ-PPC-HD 16t07 t2021 Hqp HEQT quy ll.202l 515
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Stt
Sii Nghi quyOtl

Quy6t alnn
Ngiv NQi dung

Tv le
th6ng
qua

09 09NQ-PPC-HD 1818t2021 V6 viQc kj, hqp ddng mua b6n bao

bi gita PPC vi PVCFC
515

10 lo/NQ-PPC-HD 20/r012021 Hqp HDQT quy 111.2021 5/5

ll 01/QD-PPC-HD 22/01/2021 V0 viQc ndng bflc luirng CB

t2 02/QD-PPC-HD 25t0U2021 VO viQc ban hirnh Quy ch6 tr6
luong tr6 thudng, tht lao Ban Qudn l!
di€u hnnh PPC

5t5

13 03/QD-PPC-HD 01t02t2021 Vd viQc sria A6l, UO sung chric n6ng

nhi6m vq cta Phong/ dcrn vl C6ng ty
515

14 04/QD-PPC-HD t4t4t202l
515

15 05/QD-PPC-HD 23t1y2021 Quy ch6 trA luong, tra thu&ng PPC 515

06/QD-PPC-HD 23t1U2021 V€ viQc ndng lucrng CB 5t5

17 07lQE-PPC-HD 23nll202l VO viQc ban hinh B0 Dinh mfc
kinh t6 kV thuat

5t5

2.2.K6t qui ho4t tlQng cta tilng thirnh vi€n HQi tl6ng qurin tr! nim 2021

ThUc hien nhi6m vu duoc phdn c6ng t4i Dai hQi <I6ng cd d6ng thudng ni€n ndm

2021, citc thinh vi€n HDQT de b6m s6t thuc hiQn diy dri c6c nhi6m vp duoc giao, cq

th6 nhu sau:

NQi dung k6 ho4ch Thcri gian
Tinh hinh thr;c

hiQn

I Quf I/2021

1 Ph€ duyQt, tri6n khai KH SXKD ndm202l
Th6ng

0U2021
Hoirn thdnh

2
XAy dqng KH ho4t d6ng cta HDQT n6m

2021

Th6ng

011202t
Hoin thinh

3
Ph€ duyQt b6o c6o tinh hinh lao dQng, qu!
tiAn luong ndm 2020

Thang

312021
Hodn thdnh

4
Rir so6t c6c quy ch6, quy <Iinh cria C6ng ty
thuQc thAm quy€n ph€ duyQt cria HDQT

Th6ng 2-

3t2021
Hoin thhnh

5
Ph6 duyQt k6 ho4ch lao dong, qu! tidn

luong ndrn 2021

Thang

31202r
Hodn th?rnh

4
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STT NQi dung kG ho4ch Thoi gian
Tinh hinh thuc

hiQn

6
C6ng t6c chuAn bi t6 chr?c Dai h6i ddng c6

d6ng thuong ni6n ndm 2021

Th6ng

3t2021

II Quf II/2021

1

86o c6o tinh hinh SXKD 3 thiing ilAu n5m,

nhi€m vu trQng tam quy IU202l
ThSng

4t2021
Hodn thdnh

2
T6 chric Dai hQi d6ng Cd d6ng thuong ni€n

202r
Th6ng

4t2021
Hoan thdnh

3 XAy dqng chiOn luoc ph6t tri6n C6ng ty
ThSng 4 -

5t202t
Dang thlrc hiQn, ti€p

tuc di6u chinh

III Quf III/2021

1

So k6t tinh hinh SXKD 6 th6ng ddu ndm,

nhiom vu ftong tam 6 th6ng cu6i ndm

Th6ng

7/2021
Hodn thdnh

IV Quf IV/202r

1

So k6t tinh hinh SXKD 9 thang d6u nim,
nhiQm vr,r trqng tam 3 th6ng cu6i nam

Th6ng

t0t202t
Hodn thirnh

2 Rd so6t bO dinh mric kinh t6 ky thuat.
Th6ng

1212021
Hodn thdnh

3 Xdy dyng kC ho4ch rfim2022
Thdng I I
-12t202t

Hoirn thdnh

4 PhC duyQt vir giao KH SXI(D nim 2022
Th6ng

t2t202l
Hoin thdnh

5
Chi d4o c6ng tric b6o c6o, tdng k6t ndm

2021 vit triiin khai kti hoach ndm2022
Th6ng

t2t2021
Hodn thirnh

TAt ca c6c thinh vi€n HDQT deu thuc hiQn nhiQm vu cria minh theo tltng linh vuc

dugc ph6n c6ng, rir so6t c6Lc ch6t trgng yiiu (tdi chinh, tudn thri vir qudn l! rui ro,...) vdi

tinh thAn tr6ch nhi€m cao, chi d4o c6c mit hoat dQng cua C6ng ty <tugc th6ng su6t vir

hoan thinh t6t c6c nhi€m vu.

2.3. Tht lao, chi phi ho4t tlQng cria HDQT nlm 2021

a. Vti ttrt lao ciia HDQT nim 2021:

Tht lao c0a HDQT Cdng ty tlugc thuc hien theo quy dinh cta ph6p lu{t vd quy

ch6 trd luong trd thuong cta C6ng ty gin voi ktit qud ho4t dQng sAn xu6t kinh doanh.

T6ng ti6n luong, thir lao, titln thudng cta HDQT trong nim 2O2l ld | .715.266.57 I d6ng,

chi ti6t nhu sau:

5
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TT Hg vi t6n Chrirc danh

Ti6n lucrng, tht lao,

ti6n thuong

(trieu ildng)

1 Nguy6n Dfc Thudn Chrl tich HDQT 655,35

2 TV HDQT, GD 714,92

4 Trdn Nhu Qulnh 1 15,00

5 Dinh Nhflt Duong 115,00

6 TrAn Thi€n H6ng TV HDQr dQc lflp I 15,00

T6ng cQng 1.715,21

b. V6 chi phi ho4t tlQng cria HEQT nim 2021:

TuAn thri theo Di6u lQ, quy ch6 vd quy dinh cria C6ng ty.

3. K6t qun girim s6t diii vti,i Girlm tl6c tli6u hinh
M6i quan hQ gita HDQT vd Gi6m d6c C6ng ty thgc hiQn theo tling quy dinh cria

Di6u lQ, Quy chti vti quin tri Cdng ty vir ph6p luft. HDQT di ban hdnh cric quy ch6/quy

dinh vii c6c mdt hoat <lQng cta cdng ty, d6 Gi6m d6c t6 chric thuc hiQn.

HDQT thqc hiQn t6 chtc vi tham gia c6c cuQc hqp dinh kl hing quj' d€ ki0m di,5m

k6t qui thUc hiQn k6 hoach SXKD cta Quf vd tlA ra c6c gi6i ph6p de hoin thenh ki5

hopch SXKD cta Quy titip theo. Ban Gi6m d6c da kip thdi b6o c6o HDQT tinh hinh

hopt dQng SXKD crla C6ng ty.

HDQT de phOi hqp v6i Ban ki6m so6t thqc hiQn ki6m tra, gi6,m s6Lt c6c vdn dd sau:

- Thuc hiQn c6c chi ti6u k6 hoach Dai h$i d6ng c6 d6ng (DHDCD) vd HDQT dO

ra.

- C6c nQi dung thuc hiQn Nghi quytit E4i hQi ddng c6 d6ng, HDQT.

- HDQT thutrng xuy6n xem x6t, d6nh gi6 viQc thgc hiQn k6 ho4ch kinh doanh vh

c6c chi ti6u nnfr t6 ae c6 biQn ph6p chi d4o kjp thdi Ban Girim d6c d6p ring c6c ydu ciu
vii ngutin lgc cho c6c hoat dQng cria C6ng ty.

- HDQT gi6m s6t c6c b6o c6o tai chinh hirng quj'cta Ban Gi6m d6c.
, ..1

Trong c6ng t6c ki6m tra, gi6m s6t, Ban Gi6m <l6c dd tao di€u kiQn, kip thdi phAn

c6ng c6n b0 ph6i hqp, cung c6p h6 so d.i HDQT vd BKS thuc thi tdt nhiQm vu gi6m s6t

cria minh.

Ban ki6m so6t phdi hqp chflt chc vdi HDQT, Ban Gi6m ddc, tuy nhi6n v6n dim
bdo hoat dQng rtgc lflp. Ban kiilm sodt thudng xuy6n trao <I6i vd thAo lu{n voi HDQT,

Ban di6u hAnh vd cilc chnbQ qu6n ly kh6c cria C0ng ty.

HDQT da crng c6p dAy dir c6c tii liQu hqp HDQT cho Ban kii5m so6t xem x6t vir

d6ng g6p y kii5n. Ban di6u hdnh <td tao didu kiQn cho Ban ki6m so6t trong viQc thu thip
th6ng tin, tdi liQu li€n quan d6n hopt dQng sin xu6t kinh doanh cira COng ty khi c6 y€u

cAu. C6c bi6n bin hgp crla HEQT d6u dugc grii tdi BKS <16 cflp nh{t vir tlua ra c6c y

kiiin d6ng g6p kip thdi.
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Ngodi viQc kitim tra gi6m siit, trong qu6 trinh so4n th6o, ban hinh c6c quy ch6, quy
dinh, Ban Ki6m soit di tu v6n, g6p f dC hoirn thiQn Quy ch6, quy dinh crla C6ng ty. Cric

cuQc hgp cta HDQT, hgp giao ban C6ng ty c6 sg tham gia cia Trudng Ban Ki6m so6t,

dC denh gi6 tinh hinh thqc hi€n dinh hudng, chi6n lugc cria C6ng ty.

II. K5 ho4ch, tlinh hutlng cia HQi tldng quin tri

1. Cric chi ti6u kii hoach nilm2022
C6c chi ti6u Kd hoach s6n xudt kinh doanh ndm 2022 nhu sau:

STT Chi ti6u DVT

1 San luqng san xu6t

Bao bi Nghin bao 25.303,80

Phdn b6n TAn I 1.000

2 San lugng ti€u thg

Bao bi Nghin bao 25.303,80

Phdn b6n T6n 16.000

-) T6ng Doanh thu Tj'd6ng

4 Lqi nhuan [u6c thu6 Tj'd6ng 8,2 8

5 Ltri nhu6n sau thu6 Tj,d6ng 6,62

6 Tj' lQ chia c6 tuc o/ 8.50o/o

2. Dinh hurirng K6 hogch nlm 2022

2.1. V6 chi6n lugc, k6 ho4ch:

- Ti€p tyc hoin thiQn chi6n lugc ph6t tri€n cria C6ng ty.

- Gi6m s6t thvc hi6n kC ho4ch 2022 virxdy dUng kt! hoqch2023 d6m b6o hiQu qui
sin xu6t kinh doanh cta C6ng ty.

- Titip t9c chi dao Ban di0u hinh dAy manh c6ng t6c nghidn cuu ph6t triiin, da d4ng

h6a sAn phAm s6n phAm bao bi, phdn b6n d6p rmg kip thdi nhu cAu thi truong.

- Tqp trung vdo c6c nghiOn cuu, sang kit5n cii titln dti vfln hdnh hiqu qud Nhir m6y

Phdn b6n DAu khi Bac Li6u d6m b6o tlua ra thi trudng sirn ph6m t6t nh6t.

- Tdng cuong c6ng t6c truy6n th6ng, dAy manh b6n hdng bao bi vir s6n phAm phdn

b6n, tim ki6m nhtng thi trudng m6i.

2.2. V6 c6ng t6c quin tri:
- Titip t.uc hoirn thiQn vir dua viro sri dgng cilc c6ng cp quin tri ti€n ti6n vir hi€n dai

vir st dqng hiQu qud cilc ngutin luc cta C6ng ty.

- Chri trqng trong c6ng t6c xdy d1mg dQi ngfr b6n hiurg chuydn nghiQp, tlng cudng

nghi6n crlu thu th{p th6ng tin thi truong.

- Titip tuc d6y m4nh c6ng t6c cliro tao vir ph6t tritin ngu6n nhAn luc cho vai trd quAn

ly vd chuy€n m6n d6 t4o ra ngudn nhdn luc c6 ch6t luqng d6p ung y6u cdu ph6t tri6n

cta C6ng ty.
,7

.;043 7

orve r

) PHA

3IDAt

iT NAI

'u -1.8

KO hoach 2022

347,53



- Ki6m so6t t6t c6c bO dinh mfc kinh t6 ky rhu4t; quin tri chit chE chi phi, gi6
thirnh sin phAm <t6m b6o theo c6c bO dinh mtc kinh t(i ky thuat vd c4nh tranh dugc vdi

,;.
cac san pnam cung loal.

2.3. C6ng t6c kh6c:

- Chi dqo c6ng t6c quin tri, quin lj'vd vfn hdnh nhd m6y an toirn, 6n d!nh; thlrc
hi6n t6t cdng t6c b6o du0ng sria chta an todn, tlim bio ti€n <t6, ch6t luqng va tii5t kiem
chi phi.

- Chi <tao thlrc hiQn c6ng t6c dAu tu mua sim ctAm b6o hiQu qui, dtng ti6n <I0 theo

k6 ho4ch dd ra vir tudn tht c6c quy dinh cta C6ng ty vd ph6p lu{t hiQn hinh.
- C6ng t6c kinh doanh: Da dqng h6a c6c sin ph6m dich vU cung c6p cho kh6ch

hdng.

- Ti6p tpc hodn thiQn vi xdy dpg vdn h6a c6ng ty t4o m6i truong vd <lQng lyc phrit
.l . I

tnen ben vung.
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CONG TY CO PHAN
PHAN BoN DAU KHi CA MAU

cONG TY c0 puAr,r
sao si nAu rnivrpr NAM

ceNc soA xA Her cHU Ncni.r. vrET NAM
DQc lip - Tg do - IISnh phric

56: 02iBC-PPC Bsc Li6u, ngdy j0 thdng 3 ndm 2022

sAo cAo xtr quA sxKD NAM 2oztvL
X-U UOACU SXKD NAM 2022CUAPPC

Kinh eiri: Dai hQi <I6ng Cii A6ng C6ng ty CP Bao bi DAu khi ViQt Nam

Cdn cri Nghi quytlt sO 014{Q-DHCD ngdy 2210412021 cta Dai hoi dong co dong

phd duyQt Kti hoqch SXKD ndm 2021 cin PPC vd kti ho4ch ph0n ph6i lgi nhuln ndm

20211'

Thgc hiQn nhi€m vu theo quy dinh tai Di€u 16 C6ng ty C6 phan Bao bi DAu khi
ViCt Nam, Gi6m ddc C6ng ty xin b6o cilo vdi Dai hQi ttdng c6 tl6ng vti ktlt qui ho4t

dQng SXKD ndm202l vd dinh hu6ng ho4t dQng SXKD n1m2022 nhu sau:

PHAN I
riNn niNu HoAT DqNG sAN xuAr KINH DoANH NAM 2021

l. D6nh gi6 chung

Ndm 2021, tinh hhh dch bQnh Covid - 19 di6n bi6n phrlc tap, dai dich tac dQng ti6u

cgc rl6n ndn kinh t6 trong vir ngoiri nu6c, ho4t dQng san xu6t kioh doanh cria nhi€u doanh

nghi€p bi inh huong nghi0m trgng. OC troan thanh k6 hoach SXKD nlm 2021, PPC da

thr,rc hiQn thdnh c6ng gidi ph6p phdng, chdng dich Coivd- 19, dim bio v{n hdnh sAn xu6t

li6n tuc.

2. Ki6t qun ho4t il$ng Sin xu6t kinh doanh

STT Chi ti6u DoD i i tinh
Thgc

hiQn ndnr

2020

Thqc hifn n6m 2021

Thgc hien

l] C I 7 3 5=3ll

I Cric chi ti6u kh5i lugxg

I Sdn luong sdn xu6t

Bao bi Nghin bao 24.349.87 24.981,96 25.885,02 103,61% 106,30%

Phin b6n Tdn 3.840,'7 5 13.000,00 6.420,06 49,39% t67 ,t6%

2 San luqng tieu thu

Bao bi Nghir bao 25.2',78,92 25.t09,22 25.430,21 101,28% 100,60%

1

KG hoach '/o TH/
KH
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nIm
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nim
2020
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Thq c hien nnm 2021

STT Chi ti6u
Thgc

hiQn nim
2020 K5 hoach

Y.TH]
KH

./. TH
nim
2021/

ntrm

2020

PhAn b6n Tan 9.',132.61

II Crc chi tieu tii chinh

I T6ng doanh thu TriQu tl6ng 2',7 8.438 236.342 330.003 139,63vo I18J2%

2 Lgi nhuan trudc thuC Tri€u ttOng '7 .094 7 .529 106.13% 109,48%

t04,t7%j Lgi nhudn' sau thu€ Tri€u tl6ng 5.56 8 5.800 t02,20%

"l C6c khodn nQp NSNN Tri€u d6ng 6.8 75 5 .'7 50 6.33 8 1t0j3% 92.200/0

5 14,33% t4,7 8% t5,69% 106,t3% r09,48%Ti suat LNTT/V6n diCu lC

104,1'7% 108,01%6 T,i/ suet LNTT/V6n CSH tt,02% 1136% tt,90%

152,80% 93,34%7 HQ sd nq,^/CSH Ldn 0,66 0.40 0,61

III Cdc chi ti6u tlau tu'

0 600 t.55',7 259,57%1 Ddu tu XDCB vi MSTTB Tri€u <l6ng

Y Vi sdnxudt:

- Nhir m6y Bao bi v{nhlnh 6n dinh d4t 25.885,02 nghinbao d4t103,6l% so vdi KH
ve !.ugt 6,30% so vdi ndm 2020.

- Nhi mriy phdn b6n: sdn xu6t duo.c 6.420,06 t6n, dat 49,39% so vdi KH, d4t
167,16% so vdi ndm 2020.

Y Vi kinh doanh:

Sin lugng ti€u thlr Bao bi dat 25.430,2 1 nghin ba o, dqt l0 l,28o so vdi KH vi dat

100,60% so vdi ndm 2020.

Sin luqng ti€u thp Phdn b6n trong nam 2021 dugc 9.732,61 tiln dat 57,2lyo so

vdi KH vir dqt74,40% so vdi n6m 2020.

Doanh thu thgc hiQn trong fitm202l <Iat 330,00 fl ddng, dat 139,63% so vdi KH

vit ll8,52o/o so vdi ndm 2020.

Lgi nhufln trudc thu6 ndm202l thUc hiQn dat7,53 t! d6ng <tat 106,13% so vdi

KH vir 109,48% so vdi nam 2020, hodn thinh kti ho4ch.

MQt s6 chi ti6u tii chinh cria PPC nhu sau:

+ Tj' su6t tqi nhufln TTA/6n CSH dat 11,90% dqt 104,77% so vdi k6 ho4ch'

D Vi ddu tu:

- Hodn thdnh viQc dAu tu mua sim m6y cit may lting bao tU dQng cho nhir m6y bao

bi theo dirng quy dinh.

BA(
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Don Y! tinh
Thgc hiQn

13.082,20 t'7 .013,35 5'7 2t% '74,40%
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- Diu tu mua shmm6y ttr6l mi: hriy thiu do nhd thAu kh6ng drip ung <lugc y€u cAu,

PPC dang titip 4rc thgc hiQn rrongfitm2022.

- Tri6n khai thri 4rc mua sim xe 6 t6 7 ch6 phlrc 4r ho4t <Igng sdn xu6t kinh doanh

cria c6ng ty theo quy dinh hiQn hnnh.

D C6ng tdc qudn tri C6ng ty

Thqc hiQn t6t c6c quy ilinh cria C6ng ty ni6m y6t, thuc hiQn c6ng b6 th6ng tin
dring theo quy <l!nh.

Thuc hi€n t6i cAu truc bQ m6y C6ng ty theo hu6ng tin ggn pht hqp vdi tinh hinh
thyc t6 cta C6ng ty.

3. 86o c6o tinh hinh tdri chinh

C6c chi ti6u tiri chinh ndm2021

D Tinh hinh tdi chinh:

Y Cac chi ti€u tdi chinh chi yAu

0043,

rONG'

)O PH/
,BIDAI

1iT NI

i/Eu-rl

Chi ti6u DVT Nim 2021
ohTilng

gitim

T6ng gi6 tri tai san TriQu ddng r 03.509 102.t44 -t,32%

Doanh thu thuAn TriQu <l6ng 278.402 329.974 18,52%

Lqi nhu{n tir hopt dQng
kinh doanh

TriQu d6ng 7.269 7.532 3,63%

Lgi nhufln trudc thu6 TriQu ddng 6.877 7.s29 9,48%

Loi nhuAn sau thu6 5.s68 5.800 4,170/o

Ti, 16 loi nhuAn tri c6 tric o//o 7033% 2,00%

Chi ti6u DVT NIm 2020 Nnm 2021

l. Chi ti€u vA khd ndng thanh todn

+ HO s6 thanh to6n ngdn h4n: LAn t,45 l,63

+ HC s6 thanh to6n nhanh.' LAn 0,27 0,58

+ H0 s6 Ng/T6ng tdi sin Ldn 0 40 0,38

+ H6 sd Nq/VOn chri so hiru LAn 0,66 0,61

3. Chi ila ndng lryc hoat dQnuve
+ Vong quay hing t6n kho: Vong 5,23 7,45

+ Vdng quay t6ng tdi san LAn 2,30 3,21

4. Chi ti6u vi khd ndng sinh ldi

1,76%

3

Nim 2020

TriQu d6ng

68,96%

2. Chi ti€u ui cct ciiu u6n

+ Ti s6.Lqi nhuin sau thu6/Doanh
thu thu6n

/o 2,00%



Chi ti6u DVT Nnm 2020 Nnm 2021

+ Tj's6 Loi nhu4n sau thu6/V6n
chrl s& hiru binh quAn

o//o 8,98% 9,23%

+ Ti' sO Lgi nhu6n sau thu6/T6ng
tdi sin binh quAn

o//o 4,60% s,64%

+ Tj, s6 Loi nhuQn tir ho?t <tQng

kinh doanh/Doanh thu thuAn
o//o 2,61% 2,28%

4. Nhiing hgn ch6.

- QuAn tri s6n xuAt: Ngudi lao dQng tryc ti6p c6 trinh dQ chuydn mOn vd tay nghd

cdn han ch6 ndn n6ng su6t lao tlQng chua cao.

- Qu6n tri kinh doanh:

+ Linh vuc bao bi: Vi€c tim ki6m vi ph6t trii5n nguiin kh6ch hing xu6t nhip kh6u

con hqn ch6.

+ Linh vuc ph6n b6n: SAn phAm chua da dqng h6a, suc cpnh tranh chua cao trCn

thl truong.

- Quin tri tiri chinh: PPC cin nhi6u thdi gian dtl dio tao vir thyc hiQn nghiQp vs

theo chu6n mgc Qu6c tti.

- Qudn tri nhin sg: PPC dang kiQn toin nhdn sg qu6n li cAp trung, m$t sO nhen

sU dang trong thdi gian thri th6ch, dio t4o chuy6n m6n nghiQp vg.

5. K6 ho4ch hAnh tlQng

Tii nhirng k6t quA dat duoc vd h4n ch6 cdn tdn t?i tren, C6ng ty dd c6 nhiing kti

hoqch hdnh <tQng <l€ hodn thdnh kti ho4ch SXKD ndm 2022lit:
;- Quan trl san xuat:

+ Eiro tao dQi ngfi nhAn sg c6 th6 d6p img tlugc y€u ciu c6ng vi0c. Bdn c4nh d6,

cAn phii ti6n hdnh diro tao nhim ndng cao ki6n thric, am hi6u vC m6y m6c thi6t ti va

v{n hdnh trong san xu6t cria PPC.

+ Kiiim so6t t6t c6c chi phi s6n xu6t, hao hst nhim gi6m gi6 thdnh tang lqi th6

c4nh tranh.

+ Ki6m fia m6y moc vir tlua ra k6 ho4ch cAn thi6t. T6i uu k6 hopch b6o duong,

chi phi t6i uu nh6t

+ Ph6t huy c6c s6ng ki6n, c6i ti6n nhim ndng cao c6ng t6c quin lf, ndng cao ch6t

lugng sin phAm, da d4ng h6a sirn phim.

- QuAn tri kinh doanh:

r Linh wc bao bi: Tim ki6m kh6ch hing, tdng cuong xu6t khAu. Ddng thdi c6 c6c
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chinh srich chim s6c khrich hing hiQn hiru vir phdt tritin kh6ch hing tidm ning.

o Linh vuc phdn b6n: Thuc hiQn gia cdng c6c ddng sin phAm NPK, dim bAo chAt

luong vi thdi gian giao hirng dtng ktl hoach cta PVCFC.

- Qudn tri tiri chinh: PPC thgc hiQn xdy dgng hoan thiQn vd theo d6i hing thAng

ch4t ch€ ciic b6o ctio v€ quiin tri gie thdnh, chi phi quan lj', chi phi tdi chinh chi phi s6n

,udt, chi phi theo tung clcrn d[t hAng, kiiim so6t duoc dong tii:n, ngu6n hang lim tAng
. I .:

khd ndng quay vdng vdn nhlm mang 14i hiQu qui kinh tC t6i uu vd theo chudn mgc Qu6c
t6.

- Qu6n tri nhin sU: PPC tiiip tUc thyc hiQn c6c chuong trinh ddo t4o nQi bQ vir ddo

tao b€n ngoiri, n6ng cao chuy6n m6n nghiQp vp ngudi lao tl6ng.

5



PHAN II
PHTIONG HI.IONG NHTEM vU SAN XUAT KINH DOANH NAM 2022

l. Dinh gi6 tinh hinh chung
N[m 2021, dai dich COVID- 19 tlE t6c dQng n4ng ne Arin mqi m[t kinh t6 - xi hQi

cta ViQt Nam. DAu fim2022, tinh hinh bAt 6n chinh tri tai m6t s6 qu6c gia di 6nh

hudng ti6u cgc d6n kinh t6 toin ciu. Trudc nhtng kh6 khdn tr€n, Ban LEnh dpo vd
CBCNV C6ng ty quytit tArn thgc hien hoirn thirnh k6 ho4ch SXKD n6m 2022.

2. Mgc ti6u, nhi$m vg SXKD cta C6ng ty nilm2022
2.1. CAc chi ti6u co bin

Chi ti6u DVT K6 hoach 2022

I Sin luqng sin xuit
Bao bi Nghin bao 25.303,80

PhAn b6n T6n I 1.000

Phdn N. Humate 6.000

Gia c6ng phin b6n kh6c 5.000

2 Sen luqng ti6u thrt

Bao bi Nghin bao 25.303,80

PhAn b6n T6n 16.000

Phdn N. Humate 6.000

Tg doanh Phin b6n 5.000

Gia c6ng phin b6n kh6c 5.000

3 T6ng Doanh thu T! d6ng 147 S1

Bao bi 2t1 ,56

Phdn b6n 129,97

4 Loi nhuin tru6c thu6 ry oong 8,28

Bao bi 1q1

Phin b6n 0,30

5 Loi nhuin sau thu6 T! il6ng 6,62

6,38

Phan b6n 0,24

6 V6n cht s<i huu T! il6ng 64,87

Trong tl6: V6n diAu l€ T! cl6ng 48,00

Tj' l€ tham gia cta PVCFC 51,030/o

7 Ti su6t LNTT,/vcsH BQ l4,33oh

8 Phin ph6i lgi nhuin Tj, tl6ng 6,40
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2.2. Chc gini phdp thgc hiQn

- T6i c6u truc: PPC ti6p tsc thqc hign di6u chinh c6c chinh s6ch d6 phir hqp vdi
COng ty theo tung giai do4n.

I- Quan tn san xuat:

+ Ddi vdi c6c NVL m6i c6n tht nghiQm tr6n quy m6 nh6 trudc khi dua vdo s6n

xu6t hdng 1o4t;

+ Cdp nhit lai hudng ddn ki6m tra ch6t luong NVL diu viro;

+ Nhanh ch6ng ph6i hqp vdi c6c bQ phQn 1i6n quan di€u tra nguy€n nh6n, khic
phuc vi tlua cilc gi6i phdp nhim ngdn ngta sg l4p lai ciic kh6ng pht hqp;

+ Khi tiiip nh6n ilon hirng mdi phii ki6m tra tilt cA citc di€u kiQn d6 dua ra ti€n
dd sdn xu6t cho pht hqp;

+ Theo d6i chi phi san xuSt hirng thring dC cht dQng trao ddi v6n hdnh c6 sq

<IiAu chinh sip x6p nhAn su pht hqp rl6m b6o sin xu6t vd chi phi k6 ho4ch.

+ Ndng c6p m6y dQt, ndng c6ng su6t, ndng cao ch6t luqng, ti6t gi6m ti€u hao

s6n xu6t.

+ Ph6t huy c6c s6ng ki6n, cdi titin vA SCSO, kf thuflt, n6ng cao c6ng t6c quin
|f, ning cao ch6t luong san phAm, tta dpng h6a sin phim.

+ Tim hi6u vd nghi€n cuu k! c6c TCKT trudc khi thUc hiQn don hing.

+ Ap ftrng vd ki6m soiit ch{t chE viQc thUc hign bO dinh mfc ti6u hao nguy6n

v|t liQu, thlrc hdnh tiiit ki€m nhim ti6t giam trli da chi phi sdn xu6t.

+ Thuc hiQn c6ng t6c b6o tri bio du0ng mQt c6ch c6 k6 hoach vi hiQu qud, d6m

b6o kd hoach t6n kho vflt tu, phr,r ttng an toirn vd hiQu qu6 d6p ring kip thdi c6ng

t6c b6o tri b6o du0ng.

+ XAy dgng co sd dir liQu v€ quAn lj' ch6t luqng ch{t chE, minh b4ch, hu6ng dtin
, .l

viQc xdy dgng ni6m tin cta kh6ch hdng ddi v6i chdt luqng san ph6m do PPC sAn

xudt.

QuAn tri kinh doanh:

. Kinh doanh Bao bi:
+ CAn ph6t tri6n dugc kh6ch hdng m6i vi thi trudng xu6t kh6u.

+ Tap trung phdn khric kh6ch hing phi hqp v6i lqi th(5 vd sin phAm vd gi6 cria

PPC li c6c kh6ch hdng phAn b6n.

+ Xdy fimg phuong 6n ti6p c{n kh6ch hdng trqc ti6p. Li6n kt5t, hqp t6c ciic <lon

vi trong bao bi c6 kinh nghiQm.

cNcTt
;dpxir'
) BiDiU

VETNN

@

'trEu -1r::

7



+ Li6n k6t, hqp tric, giao luu, hoc h6i c6c don vi trong bao bi c6 kinh nghidm vd

xu6t khAu.

+ Tham gia ddo tao cric kh6a hoc vii nghiQp vu XNK, ndng cao tinh thAn tu hoc

<16 thu n4p ki6n thric, k! nang, trinh dd ngoai ngt.
I .2 '+ Cung cdp sin phdm chAt lugng, kip thoi cho Nhd m6y DCM.

Kinh doanh phdn b6n:

+ Thgc hiQn gia c6ng thdm nhidu dong phdn b6n NPK.

+ Thuc hi6n giao hdng theo dung ti6n d6 cric clcrn hang thuc hi6n.

+ Tim ki6m c6c cl6i tucng kh6ch hdng va thi trudng d6 thUc hien t.u doanh cdc

san phAm phdn b6n mang thuong hiQn PhAn b6n Cd Mau.

+ Tim ki6m cric d6i tric thqc hiQn gia c6ng c6c s6n phdm NPK.

+ BAm set ve theo doi viQc PVCFC ti6u thu phdn b6n N. Humate.

- Quan tri tdi chinh:

r Quan lli chat chd dong tidn.

+ Ki6m so6t k6 hoach theo timg bQ phfn.

+ Ki6m sorit chi phi theo Cost center.

+ Kho6n vd theo d6i chat ch€ chi phi tung bQ phar/ phdng.

- Quin tri nhAn s1t:

+ Ch[ trong lrong cong tac dao Bo phdt tridn nguon nhdn luc n6i b6 vd ben

ngoiri.

+ Sip x6p, tao cli€u ki€n co h6i thdng titin d6i v6i ngudn nhAn lyc nQi bQ.

+ Xdy drmg VIn h6a doanh nghiQp theo c6c gid tri ciSt l6i: "Uy tin - Tr6ch nhiQm

- ThAn thi6n - S6ng tao".

Ntm 2022 v6i nhiAu thech thuc song voi sy n6 lirc, quy6t tAm cao cira tip th6

Ldnh d4o vd dQi ngt CBCNV C6ng ry se quy6t tam khic phlrc mgi kh6 kh5n, th6ch thric,

hoan thdnh ciic mUc ti6u nhi6m vu SXKD ndm 2022.

Trdn trgng !
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CONG TY CO PHAN
PHAN BoN DAU KHi CA MAU

CONG TY CO PHAN
BAo Bi DAU KHi vIEr NAM

36: 03,PPC-BKS

Trdn trgngl

Noi nhAn:
- Nhu trcn;
- HDQT, BGD;
- Luu: BKS.
Dlnh kdm:
- 860 cAo giam stit nam 2021 va
k6 hoach hoat <long ndm 2022

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc lip - Tq do - H4nh phric

Bqc Li1u, ngdy 30 thang 3 ndm 2022

ra-o04 KIEM SOAT
G BAN

TOTRiNH
V/v 86o uio gi6m sft nim 2021 vit k6 ho4ch.ho4t tlQng nIm 2022 cira

Ban Ki6m so6t Cdng ty Cd phAn Bao bi DAu khi Viet Nam (PPC)

Kinh ei?i: Dai hQi ddng Cd Adng C6ng ty CP Bao bi Diu khi ViQt Nam

Cdn ct Ludt Doanh nghiQp 59l2020lQHl4 ngdy 171612020:

Cin cri DiAu 16 C6ng ty C6 phan Bao bi Ddu khi ViCt Nam di duo. c Dai hQi d6ng

c6 d6ng th6ng qua;

Cen cri Quy{it dinh s6 283/QD-PVCFC ngdy 2410212017 vd vi6c ban hdnh Quy
ch6 quin Ij v6n cua C6ng ty c6 phdn Phan b6n Diu khi C?r Mau diu tu vdo doanh

nghiep khdc;

Cdn cri Quy6t dinh sO 0I/QD-BKS ngdy 10/8/2016 vd viQc ban henh Quy chil t6

chric vd ho4t d6ng cia Ban Ki6m so6t;

Cdn cir Quy chti t6 chuc vd ho4t dQng Ban Ki6m so6t duo. c Dai hQi d6ng cO d6ng

th6ng qua t4i Nghi Quydt s6: 01NQ - DHDCD ngdy 221412021:

Cdn cri Quy6t dinh s6 1332/QD-PVCFC ngity 141712020 v€ viQc ban hdnh Quy
chti Qudn lj Ngucri dai dien cua C6ng ty c6 phAn PhAn b6n Diu khi C2r Mau;

CIn cri Nghi quy6t stl 26924{Q-PVCFC ngity l3ll2l202l cria Hoi cl6ng Quin tri
C6ng ty c6 phAn ptrin uon DAu khi cd Mau GVCFC) vA.viQc Phd duyqt kti hoach sin
xuAt kinh doanh ndm 2022 cin C6ng ty c6 phAn Bao bi Ddu khi Vigt Nam (PPC);

Ban Ki6m so6t PPC kinh trinh Eai hQi d6ng CO d6ng: 86o crio girim s6t ndm 2021 ,

k6 hoach hoat dOng ndm2022 cta Ban Ki€m sorit (PPC) ve dA xuAt lua chqn don vi
ki6m torin nhu phg luc dinh kdm.
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BAo cAo GrAM sAr NAM 2021 vA KE HoACH HoAT DqNG NAM 2022
cuA BAN rmtr soAr cONc ry cp nao ni oAu xiri vrpr Nlinr 1mc1

(Dinh kdm"Td trinh s6: o3 ngdy 36thang 3 ndm 2022 ct)a
Ban Kidm sodt C6ng ty CP Bao bi DAu khi ViQt Nam)

r. KET euA HoAT DONG crAnr sAr NAM 2021

1. D6nh gi6 ho4t ttQng cia Ban Ki6m so6t (Ban KS)

Tr0n co sd kt! hoach ho4t dQng duqc DHDCD th6ng qua; c6ng t5c ki6m ha, gi6m
siit cria Ban KS tflp trung vdo c6c v6n <16:

- Gi6m s6t viQc tuAn thrj c6c quy <lfnh cia Ph6p 1u6t, Di6u lQ C6ng ry vir vi6c thuc
hi6n c6c Quy chti, quy dinh cria C6ng ty trong ho4t e6ng quAn lf di6u trann cria HDQT
vd Ban Gi6m <t6c;

- Gi6m sAt vd d6nh gi6 viQc thuc hiQn c6c Nghi quy6t cta Dai hQi d6ng c6 d6ng
cua HEQT vd Ban Gi6m ddc; gi6m s6t ve d6nh gi6 krlt qui thgc hiQn c6c Nghi quy{!t,
quy6t dinh, chi thi cta C6ng ty M9 PVCFC;

- KiiSm tra, d6nh gi6 viQc thuc hiQn kC ho4ch sin xu6t kinh doanh ndm 2021 clusc
Cdng ty CP PhAn b6n DAu khi Ci Mau vir duoc Dai hdi ddng CO AOng th6ng qua.

...i.- Kiem tra. gidm sdt cdc hoat dQng dau tu" mua sam, su dung vd quzin ly v6n.

- Xem x6t, tham gia g6p i, danh gi6 viQc thuc hi€n rlinh mric kinh t6, kj thuflt
.i .i

cric biin phdp dd tiet giAm chi phi.

- Rir soilt, cho y ki6n hodn thiQn viQc xdy dqng c6c quy trinh, quy dinh cria Cdng
ty.

- . Trong ndm202l, Ban KS dl t6 chric bOn (0a) cuQc hgp th6ng qua c6c v6n dA

nhu: kt! hoach hoat dOne trong ndm; phdn c6ng nhiQm vp thdnh vi6n Ban Ki€m so6t;
th6m dlnh cdcbiro c6o tdi chinh; tinh hinh s6n xudt kinh doanh quf, 6 thring, ndm; ki6n

.i '
nghi sau c6c cu6c ki6m tra, g6p f ki€n trong vi6c xdy dgng c6c quy ch6, quy trinh, quy
dinh cira C6ngty.... C6ng t6c ki6m tra, giiim siit dugc thUc hiQn theo k6 hoach n[m 2021
tld clusc HQi d6ng Quin tri PVCFC phd duyQt.

- Trong qu6 trinh thgc hiQn nhiQm 4r tung thdnh vi6n Ban KS da h6t sric n6 luc
vd d6 hoan thdnh nhiQm vp clugc phdn c6ng, thulng xuy6n thlrc hien trao doi c6ng viQc
d6 hoqt dQng cria BKS duoc thqc hiQn kip thdi, 1i6n tqc vd d4t hiQu qui cao nh6t. C6c
c6ng viOc thUc hiQn cp th6 cta c6c thdnh vi6n BKS nhu sau:

/. 6ng Vit Chi Daong - Tnrdryg Ban: Phr.t tr6ch hoat rlQng chung cria Ban KS;
Lip kti hoach.giilm s6t va td chric tri6n khai thqc hiQq Giri'm srlt tinh hinh thgc hiQn ki!
ho4ch s6n xu6t kinh doanh vd tinh hinh tdi chinh cria C6ng ty; ThAm dinh b5o c6o tdi
chinh, b6o c6ro hopl dQng s6n xu6t kinh doanh hdng qtfkfim; T6ng hqp b6o c6o cria
Ban Ki6m soSt; Ki6m so6t c6ng t6c vin hdnh sAn xuAt cta C6ng ty.

/ Bd Nsuydn.Thi L€ Hdns Thdnh vi€n:Tham giaxdy dungk6 hoachhoat dOng
gi6m s6t; H6 tro ki€m so6t cdng t6c vdn hdnh s6n xudt; ; Phq trdch cdng t6c tru trCr, ph6t
hdnh vd gui c6ng v6n, b6o ciio cria Ban Ki6m so6t; Kiem tra, giiirn sAt viQc thUc hiQn

cric dinh mric kinh t0 - k! thuflt; Ph6n tic.h 86o c6o tdi chinh, d6nh gi6 tinh hinh hoat
d6ng san xudt kinh doanh crja C6ng ty; Ki6m sol;tc6ngt6c ddu tu, mua sdm, kinh doanh.
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/ Bd. Nguydn Hodi Phuong- Thdnh vi€n: Tham gia x6y dr.mg kt5 ho4ch hopt dQng
gi6m s6t; Phdn tich 86o crio tAi chinh, <l6nh gi6 tinh hinh ho4t dQng s6n xu6t kinh doanh
cria Cdng ty; Kitim so6t c6ng t6c tdi chinh k6 toan, ti€n luong, nh6n sr,r, ddo tpo; H6 trg
ki6m so6t c6ng t6c vpn hdnh s6n xu6t; Phu tr6ch vi6c l6y th6ng tin cria c6c b6 ph{n phgc
vu cho hoat dQng cria Ban Ki6m so6t.

2. Tidn lumrg, tht lao vdr chi phf holt ilQng cria Ban Ki6m soit:

Luong, thtr lao vd chi phi ho4t cl6ng cria timg thdnh vi6n BKS duoc chi tr6 tu6n
thri.theo quy dinh cria C6ng ty vd dd dugc DHDCD th6ng qua. T6ng thu nhAp cria Ban
Ki6m so6t ndm2027 \ir236,76 triQu d6ng (cp th€: Tru&ng ban KS: 91,32 tri6u d6ng,
c6c thdnh vi6n Ban KS:72,72 triQu ddng).

3. KGt qui ho4t tlQng ki6m tra gi6m sdt ndm202l:

3. l.Tinh hinh ho4t tlQng:

Trong nim 2021, HEQT di chi dpo kip thdi c6c hoat dQng cta C9"eJy ddng thdi
tao di6u kiQn thu{n loi cho Ban di€u hdnh chir dQng tlua ra gi6i ph6p dd di6u hdnh hoqt
ddng sAn xudt kinh doanh cho hi6u qu6. Kdt qud ho4t dQng cria C6ng ty nhu sau:

- V€ vfln hdnh s6n ,u6t: Nha miiy bao bi vfln hinh 6n <linh dat 104%o c6ng sudLt

thdnh phAm cung c6p bao bi m6t cSch chri d6ng vir dAy dri, dim b6o titin dQ vd ch6t
luong cho hopt dQng d6ng g6i sin phAm cria Nhd m6y Dpm Ci Mau vd khrlch hdng b6n
ngoiri; s6n luong sAn xl6t cl4t 25.885,02nghin bao, dqt 103,61% so v6i k6 hoach. Nhd
m5y ph6n b6n: sAn xuAt dugc 6.420,06 tdn, dat 49,39%o so vdi kd ho4ch.

- V€ kinh doanh: San luong ti6u thu bao bi dat 25.430,21 nghin bao, dat 101,28%
so vdi KH, trong d6 PPC cung cdp cho Nhd mriy PVCFC h 20.I 10,3 1 nghin bao, bao bi
b6n ngoiri 5.150,36 nghin bao (chtdm20,25% t6ng sin lugng ti6u thg trong d6 bao t.u

doanh 3.63l,l5nghinbaovdbaokh6chhdngb6nngodi 1.519,22 nghinbao).Sinluqng
ti6u thp phan b6n duoc 9.732,61 tdn d4t 57,21% so v6i KH.

- VC t6t quA SXKD: Doanh thu thgc hi6n ld 330,00 t! d6ng, <I4t 139,63% so vdi
KH. Lqi nhu{n trudc thu6 dat 7,53 t} d6ng dqt 106,13% so v6i KH, hoan thdnh k6
hopch. Lgi nhuan sau thu6 la 5,80 $ d6ng dqt 102,20Vo so vbi KH, hoan thdnh k6 ho?ch.
Mric thanh to6n c6 tric ndm 2020 v1i ry lC 8%.

- VA cdng t6c b6o duong, sta chira, an toin mdi trulng: Thgc hiQn b6o dudng
dinh ky vir thuong xuy6n theo kC ho4ch, rtim b6o nhd m6y hopt dQng 6n <Iinh. C6ng t6c
an toirn mdi truong 1u6n tlugc dim bio.

- ,;. ^- Vd cong t6c nhdn sg, diro t4o: lu6n tuAn tht dring quy dinh cta ph6p lu{t vd quy
cht! t4i eec.

- ,;. ^- Ve c6ng tdc quAn tri: C6ng ty d6 thuc hiOn rd so6t, c{p nh4t lai c6c quy ch€, quy
trinh cho pht hqp vdi tinh hinh thuc t€ ho4t dQng SXKD.

- Tinh hinh tiri chinh:

Cdn cri viro b6o c6o do Ban didu hanh ftinh bdy tpi cric cuQc hqp HDQT dinh kj,,
tinh hinh ki€m tra giilm siit thgc t6 tai don vi vir b6o c6o ki6m to6n cria <lon vi ki6m to6n
dQc lflp (C6ng ty TNHH PricewaterhouseCoopers ViCt Nam), k6t ttirc ngdy 31 thang
12 ndm2027, Ban Ki6m so6t <l6nh gi6 nhu sau:

B6o c6o tdi chinh dd phAn 6nh dAy dt tinh hinh sin xu6t kinh doanh vd tinh hinh
tdi chinh cia C6ng ty, d6p ung <hing chu6n mgc kd to6n ViQt Nam, tuAn tht quy dinh
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vd quin ly v6n,. quan lj'tdi chinh theo quy.dinh cta phrlp luflt. Tai thdi ditlm cu6i nem
2021, chc chi s6 tai chinh co bin d4t ydu cdu, cp th6 nhu sau:

- VC hC s6 kha nang thanh to6n: HC sO kha ndng thanh to6n hiQn thdi le 1,63,
khi ndng thanh to6n nhanh ld 0,58, khe ning tharth to6n tuc thdi ld 0,48; hQ s6 thanh
toan hi vay ld 13,57. Nhu v4y, hQ s6 khd nang thanh toiln cria C0ng ty <tdu c6 cii thiQn
t6t hnn so voi thdi di6m cuoi ndm 2020.

-.t. ^ ,i I '- Ve he s6 co cdu ngu6n v6n vi thi sin: Ty l0 <l6u tu vdo tiri sin ngdn h4n ld 0,58;
tj l€ dAu tu viro tii sin dii han ld 0,42; hQ s6 nglr€n t6ng tdi sdn li 0,38. Nhu v4y., co
cdu ngudn v6n vii tiri s6n cria C6ng ty t?i thdi diCm cudi n[m 2021 lit hqp lf, hQ s6 nq
tr6n t6ng tiri sdn d mtc hqp lf vd pht hqp.

- Vti hC sd hiqu sudt hoat ddng: Vdng quay phAi thu kh6ch hirng d4t 69,22;vdng
quay hirng tdn kho.elat 7,45; hiQu su6t st dung tii sAn ci5 dinh le 7,37 lAn; vdng quay
phAi trd nhi cung cAp ld 14,26. Nhu vQy, c6 th6 thAy ring hi€u suAt hoat dQng cria C6ng
ty dd thay d6i tdt hon rAt nhi6u so vdi thdi di6m cu6i nim2020.

- VC he s6 hipu qua hoat dQng: Tj' sudLt lgi nhuAn tr6n doanh thu ld | ,7 6%; ty suilt
lgi nhufln rdng trdn tdi san ld 5,6a%; W su6t lgi nhu6n rdng tr€n v6n chri sd htu ld
9,23%o.Di chua dat cao nhu kj, vgng, nhung hQ sd hiQu qui ho4t rlQng cta C6ng ty cfrng
di c6 su tlng tru&ng so voi thdi di6m cudi ndm 2020.

4. Kiit qun gi6m srit ho4t ilQng cta HQi il6ng quiin tri, Ban tlidu hirnh

. Trong nitm202l, ngoiri c6c cuQc hqp dinh ky, HDQT t6 chuc cuQc hgp dQt xu6t
dC kip thdi lAy f ki6n crla cdc thirnh vi6n trong viQc ra qrytit dinh. Brlo c6o cta HDQT
vd Ban <li6u hAnh da phan rinh d6y <tri, trung thgc tinh hinh ho4t tlQng ndm 2021 cta
C6ng ty.

HDQT da ban hirnh c6c nghi quytit, quytit dinh li€n quan d6n ho4t dQng cta C6ng
ty theo dring trinh x,r, thArn quydn, phir hqp cdn cft ph6p lf theo quy dinh crla phSp lu{t
vd C6ng ty. Ban di€u hinh dE chi dao c6c don vi chric ndng nghi6m tuc thqc hiQn c6c

nghi quytit, quy6t dinh cua DHDCD vi HDQT.

C6c thdnh vi6n HDQT thamgia dAy di c6c cu0-c hqp, lim viQc vdi tinh thAn trrich
nhiem, gi6m set vd dong g6p f ki€n kip thdi nhdm hd tro Ban di6u hdnh trong c6ng t6c

qudn lj' di€u hinh san xudt kinh doanh ndm 2021.

Ban <Iiiju henh da chri dQng di6u hdnh ho4t <tQng sin xu6t kinh doanh, phdn c6ng

nhiem vu mOt c6ch cu th6, 16 r?rng nhim dim bdo xt lf c6ng viQc kip thoi

5. D6nh gi6 sr1 ph6i hqp ho4t tlQng gifra HQi tl6ng Quin tri, Ban tlidu hinh vir

Ban Ki6m so6t

Sq phOi hqp hoqt dQng gita HDQT, Ban GD vir Ban KS,tuAn tht theo quy dinh
crha Luflt Doanh nghiQp, Didu lQ cira C6ng ty dua tr€n nguy€n t6c c6ng khai, minh b4ch

nhim dam b6o lgi ich cta c6c c6 d6ng vd C6ng ty.

HDQT vi Ban didu hnnh da h6 trg vir t4o diAu kiQn.thurin lgi cho Ban KS ho4t

dQng, nhu: cung c6p dAy di th6ng tin vd tinh hinh s6n xu6t kinh doanh, mdi tham gia

diy du c6c cuQc hgp cua HDQT.vd Ban di6uhinh..C6c j'ki€n cua Ban KS dd clugc

HDQT vd Ban di6u hdnh phin hdi kip thdi, g6p phdn ndng cao chdt luqng ho4t dQng

qu6n lj'dii:u hdnh vi quAn tri c6ng ty.

6. Ki6n nghi cria Ban Ki6m soit cho k6 hoqch ho4t ilQng SXKD nIm 2022
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Trudc tinh hinh kinh doanh cdn nhi6u kh6 khdn, nhim duy tri vir g6p phAn nAng
cao hiQu qui sin xudt kinh doanh ndm 2022,BanKS ki6n nghl mQt sil nQi dung nhu
sau:

- Li6n tuc cAi ti6n d6 khdng ngimg nAng cao ch6t luqng sin phAm bao bi vd ph6n
b6n dii tang tinh canh tranh;

- Xiy dUng h4n muc t6n kho phn hqp, n6 lgc tim kitim ngu6n nguy6n liQu 16, 6n
dinh, tl6m b6o chdt lugng;

- Thyc hiQn t6t hon nira c6c giitiph6p titlt kiQm, tiilt giam chi phi, h4 giri thinh sAn
.:.

pnam;

- T6 chr?c thuc hiQn hiQu qui c6c dcrn hirng gia c6ng cho C6ng ty m9.

- Thgc hiQn quin ly t6t ddng ti6n, nAng cao hi€u su6t, hiQu quA st dgng nguti., v6n
vA tdi sAn;

- Tdng cuong diro tao, b6i duOng ngu6n nhdn lgc, dim bio ning tyc, chuy6n mdn
phuc vu c6ng viQc.

- Thric <tAy c6ng t6c chuyiin d6i s6 trong hoet dQng s6n xu6t kinh doanh e,5 tfrictr
fng linh ho4t trong tinh hinh hi6n nay.

rr. KE HOACH HOAT DQNG NAM 2022

Ban KS tiilp tgc giSm s6t, ki6m tra dinh lcj'ho4t ilQng cria Ban di6u hinh; ctng nhu
t5ng cudng c6ng t6c ph6i hqp giira Ban KS vdi HDQT vd Ban <li6u hinh. K€ ho4ch ho4t

dQng trong nim2022 tap trung v?ro cilc nQi dung:

- Ki6m tra, girim s6t, d6nh gi6 tinh hinh thgc hiQn vir tu6n thri ph6p luflt, Luit doanh

nghiQp, Di6u 1q C6ng ty, quy ch6, quy.it Ai*r cria PVCFC d6i vdi ngudi <tai diQn phAn

v6n tai PPC.

- Kitim tra, gi6m s6t, tt6nh gi6 tinh hinh thUc hi€n Nghi quytit cria EHDCD thudng
ni€n ndm 2022;tinhhinh qudn lf ngu6n v6n vd tiri sin, tinh hinh sin xuAt kinh doanh;

tinh hinh thuc hiQn kd hoach, mqc ti6u ndm2022.

- Kitlm tra tinh hqp lf, hqp ph6p, tinh trung thyc vd mric ttQ cAn trqng trong quin
lf,.dieu hinh ho4t dQng kinh doanh; tinh nh6t qu6n vir pht hqp cta c6ng tec k6 to6n,

th6ng k6, l{p brlo c6o tdi chinh.

- Xem x6t s6 k6 toan, ghi ch6p kt! to6n vir tdi liQu kh6c li6n quan ho4t ttQng s6n

xu6t kinh doanh cta c6ng ty.

- ThAm <Iinh b6o c6o tiri chinh ndm202l, b6o c6o tii chinh hdng quy, ban ni€n

ndm2022.

- Ki6m tra, d6nh gi6 hiQu lgc, hi6u quA cria hQ thi5ng ki6m so6t nQi b0.

- Gi6m s6t viQc thuc hiQn quy6t to6n qu! luong vir x0y d\mg k6 hoach tiAn luong.

- PhOi hqp vdi Ban Ki6m so6t, Ban Kiilm toan nQi bq PVCFC trong viQc ki6m tra

c6ng t6c quin lj', ho4t dQng SXKD tai COng ty.

- Ki6m tra, gi6m s6t tinh hinh thuc hi€n vi xri lf c6c khuy6n nghf cria c6c doirn

kiilm tra t4i C6ng ty.

- Giim s6t viQc xAy dung, giao k6 hoach SXKD ndm 2022.



- Tham gia cec cuQc hqp HDQT vi c5c cu6c hop kh6c cira COng ty (khi cAn thii5|.

- Thgc hiQn c6c c6ng vi6c khSc theo y6u cAu cta DHDCD, c6 d6ng lon vd quy
dinh cria ph6p luft hi6n hinh.

r[. DE XUAT LUA CHQN DON VI Xlron TOAN

TrCn co s0 xem x6t, d6nh gi6 ndng luc c6c c6ng ty ki6m to6n elQc lQp, Ban Kiiim
so6t kinh trinh Dai hQi il6ng c6 d6ng riy quydn cho HQi il6ng Quin tri vi Ban di,5u hirnh
td chric lga chgn mQt trong 4 c6ng ty ki6m to5n sau:

- COng ty TNHH KPMG ViQt Nam,

- C6ng ty TNHH Emst & Young Vi6t Nam,

- C6ng ty TNHH PricewaterhouseCoopers Vigt Nam,

- C6ng ty TNHH Deloitte ViQt Nam.

D6 thgc hiQn dich vg so6t x6t vd ki6m toSn b6o c5o tdi chinh nim2022 cho C6ng
ty, tuan tht theo quy dinh c0a COng ty vi quy dinh cta phdp luQt. Ban Ki6m so6t kinh
trinh Dqi hQi d6ng c6 tl6ng C6ng ty c6 ph6n Bao bi DAu khi ViQt Nam xem x6t vd th6ng
qua./.
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ro rniNn
V6 viQc thdng qua Brio crio tiri chinh nim 2021 df, ilugc ki6m torin

ciia C6ng ty C6 ph6n Bao bi Diu khi ViQt Nam

Kinh grii: D4i HQi ilting Cii il6ng C6ng ty CP Bao bi DAu khf Vi$t Nam

CONG TY Co PHAN
PHAN BON DAU KHi CA MAU

CONG TY CO PHAN
BAO Bi DAU KHi VIET NAM

56: 0,1/TTr-PPC-HD

CONG HOA xA HOI CH T NGHIA YIET NAM
DQc lflp - TF do - Hqnh phric

Bcrc LiAu, ngdy 30 rhdng 3 ndm 2022

DONGQUANTRI
TICH

DUC THUAN

CONG TY

BAO BI DAU

VIET NAM

CO PHA

Can cf Luat Doanh nghiep s6 setZ.OZOtqut4, ngity 17 /06/2020;

Cdn cri Ludt Chimg kho6n s6: 5412019/QH14, ngdy 2611112019

CAn cu Nghi dinh sii: 155/20204{D-CP, ngiry 31/12/2020 Quy dinh chi ti6t thi

hinh mOt s6 diAu cta Luat Chimg kho6n;

Cdn cu Didu lQ C6ng ty C6 phin Bao bi Diu khi Viqt Nam duoc Dai hQi d6ng
il .^

co dong thong qua.

HQi d6ng Qurin tri kinh.trinh Dai hQi d6ng c6 d6ng th6ng qua Brio ciio tdi chinh
ndrn 2021 ctia C6ng ty C6 phAn Bao bi Ddu khi ViCt Nam (dinh kdm), dd duo. c ki6m
torin boi C6ng ty TNHH PricewaterhouseCoopers Vi6t Nam.

86o c6o tdi chinh n[m 2021 da dugc cong b6 thong tin theo quy dinh, d6ng thdi
tla <lang tii tr6n Website cta C6ng tV furu+bp.yl), bao gdm:

1. 86o c6o cria kir3m toiin;

2. BAng c6n d6i k6 to6n tai ngiry 3111212021;

3. B5o c:io kilt qud hopt <lQng kinh doanh ndm 2021;

4. 86o ciio luu chuydn tidn t0;

5. Thuy6t minh brio c6o tiri chinh.

Kinh trinh Dai hQi d6ng co dong xem xet vir thong qua./.

Noi nh$n:
- Nhu tr6n;
- Luu: VT, HDQT.
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cQNc IroA xA Her cHir Ncrrin vrpr Nalr
DOclip-Tudo-Hqnh phric

S6: 05/TTr-PPC-HD Bac Li€u, ngdy j0 thdng 3 ntrm 2022

TO TRiNH
Vd viQc th6ng qua k5 ho4ch SXKD nim 2022 cia

C6ng ty C6 phin Bao bi DAu khi ViQt Nam

Kinh gr?i: D4i HQi ddng C6 d6ng C6ng ty CP Bao bi DAu khf ViQt Nam (PPC)

Cdn cri Di6u lQ Cdng ty C6 phin Bao bi DAu khi ViQt Nam duoc Dai h6i d6ng c6

<l6ng th6ng qua;

Cdn cr? Nghi quyiit s6: 2692|1{Q-PVCFC ngdy l3ll2l2}2l cua HQi dong qudn tri
PVCFC vd viQc ph€ duy6t k6 hoach s6n xu6t kinh doanh n1m2022 cria PPC;

',;Cdn cu k€t qua san xudt kinh doanh ndm 2021 vit dg b6o tinh hinh thl trudng ndm
) fi))

HQi tt6ng Qu6n tri kinh trinh Dpi hOi d6ng c6 d6ng xem x6t thdng qua K6 hopch

s6n xu6t kinh doanh n6m 2022 cria C6ng ty C6 phdn Bao bi DAu khi ViQt Nam theo c6c

chi ti€u nhu sau:

STT Chi ti6u DVT KG ho4ch 2022
1 Sin lugng sin xuit

Bao bi Nghin bao 25.303,80
PhAn b6n Tdn 1 1.000

Ph6n N. Humate 6.000
Gia c6ng phdn b6n kh6c s.000

2 S6n luqng ti6u thq
Bao bi Nghin bao 25.303,80
PhAn b6n Tin 16.000

6.000
Tu doanh Phdn b6n 5.000

Gia c6ng phAn b6n kh6c 5.000

T6ng Doanh thu Ty d6ne 347,53

Bao bi 217,56
Phdn b6n t29,97

4 Loi nhu6n truric thuG Tj ddng 8,28

Bao bi '7 97

PhAn h6n 0,30

5 Lqi nhuin sau thu5 Ti d6ne 6,62
Bao bi 6,38

Phdn b6n 0,24

V6n chri s& hilu Tj'd6ng 64,87

CONG TY Co PHAN
PHAN BoN DAU KHi CA MAU

cONG TY c6 puAN
BAO Bi nAu xui vrpT NAM
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STT Chi tiAu DVT K6.hoach2022
Trong d6: V6n di6u 16 Tj'd6ne 48.00

Tj, lQ tham gia cira PVCFC % 51 ,030/o

7 Tf su6t LNTT/VCSH BQ o/o 14,33"h

Uy quy6n cho HQi d6ng quan tri iluo. c sria <16i, b6 sung, di6u chinh mQt crich linh

ho?t cho pht hqp tinh hinh thgc t6 kinh doanh.

Kinh trinh Dpi hQi d6ng c6 d6ng xem xdt vi th6ng qua.i.

DONG QUAN TRI
Noi nhin:
- Nhu tren;
- Luu: VT. HDQT

TICH

DUC THUAN

)

CONG TY

CO PHAN

BAO BI DAU

VIET NAM
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CONG TY CO PHAN
PHAN BoN DAU KHi CA MAU

CONG TY CO PHAN
BAo Bi pAu xni vrET NAM

56: 06/TTr-PPC-HD
Bac Li6u, ngiry 30 thdng 3 ndm 2022

TO TRiNH
V/v Phin ptr5l tqi nhu$n, trich l$p c6c qui ndm202l vh tI6 xu6t k6 ho4ch

phin phiii lgi nhufn, trich t$p crlc qui nim2022
cria C6ng ty CP Bao bi DAu khi ViQt Nam

Kinh sii'i: D4i H6i tl6ng Cii O6ng C6ng ty CP Bao bi DAu khi ViQt Nam

Cdn cir quydn vd nhi0m vp cria D4i h6i d6ng c6 d6ng quy dinh tai Didu lQ C6ng

ty, HQi d6ng quin tri C6ng ty C6 phAn Bao bi Dau khi ViQt Nam kinh trinh Dqi hQi d6ng

c6 d6ng (DHDCD) th6ng qua Phuong 6n phdn ph6i loi nhu6n vdi nQi dung sau:

1. Phuong 6n phAn ptriii tqi nhu$n thr;c hiQn nim 2021

CAn cr? Nghi quy6t sO 0l/NQ-DHCD rrgity 22/0412021 cria Dai hQi <l6ng c6 d6ng

ph6 duyQt K6 ho4ch SXKD nim 2021 cin PPC vd kt5 hopch phnn ph6i lgi nhu{n n6m

2021;

Theo k6t qui SXKD nim2021,H0i <I6ng quin tri dd xu6t phuong 5n phdn ph6i

loi nhudn ndm 2021 nhu sau:

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l{p - Ty do - Hanh phtc

4,
c(

A0t
udS

STT Khorin mgc gd xu6t Ch6nh lQch Ghi chri

1 Chia cd tric 8,5% 8,5% 0%

2
Trich qu! ddu tu

.l
pnat men

10% 0%

3
Trich qu! khen

thudng
t0% 10% 0%

Trich qu! phtc
lcri

5% 5% oo

5

Trich qu! thudng

Ban Quan lf di6u

hanh

180.000.000 303.080.000 123.080.000

1,5 thang luong

Nguoi quan lj'
chuydn tr6ch

Theo Nghi
qry6t.ii otrNq-

DHCD

10%

4



Khoin mgc ri le s6 tidn Ghi chri

I V6n di6u l€ 47.995.160.000

1
Loi nhuAn sau thuC chua phAn ph6i

n[m 2020 chuy6n sang
t'12.709.922

3
Lqi nhua-n sau thu6 nem 2021 theo

BCTC di ki6m to6n
s.800.45 8.987

4
Loi nhuAn sau thu6 n m 2021

dnng tI6 phAn ph6i
s.9r3.r68.909

5
Trich lflp cric qui tir LNST nim
2021

1.753.191.747

Qu! rldu tu ph6t tri6n 1lYo 580.045.899

Qui khen thuong 10% 580.045.899

Qu! phlc lo-i 290.022.949

Quy thuong ngudi quin ly 303.080.000

1,5 th6ng luong

Ngudi quin li
chuy6n trrich

6
Loi nhuAn sau thui! cdn lai nlm
2021 sau khi trich lflp cfc qui 4.159.971.162

7 Chia c6 tric (Bing ti6n) 8,50% 4.079.588.600

8
Lqi nhuin cdn l4i chua phin ph6i

chuy6n sang n m 2022
80.38s.s62

Chi tiit nhr biing sau:

Noi nhin:
- Nhu tr0n;
- Lm: VT, HDQT.

DONG QUAN TRI
TICH

STT Cic chi ti6u ri te

1 Qu! DAu ru ph6t tri6n 15%

2 Trich qu! khen thuong t5%

J Trich qu! phtc lqi 5%

4 Chia c6 tric 8 50%

CONG TY
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2. Dd xudt kii ho4ch phin ph5i lqi nhuin nlm2022

Kinh trinh Dai hQi d6ng c6 d6ng xem x6t vd th6ng qua./.
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CONGTY CO PHAN
PHAN BoN DAU KHi CA MAU

CONG TY CO PHAN
nlo si nAu xni vrET NAM

S6: 07lBC-PPC-HD

cgNc uda xL nor cuir NcniA vrET NAM
D6c lip - TU do - Henh phric

Bac Li€u, ngdy 30 thdng j ndm 2022

sAo cAo
Ti6n luong, ti6n thu&ng, tht lao vir lqi ich kh6c nim 2021

vir K6 hogch ndm2022 ciia Ban quin ly, tli6u hinh

Kinh erii: Dai hdi tl6ng c,5 d6ng C6ng ty CP Bao bi DAu khi ViQt Nam

Cdn cri Ludt Doanh nghi€p s6 59/2020/QHl4 ngdy 1710612020;

Can cri Di0u 16 C6ng ty C6 phan Bao bi Diu khi ViCt Nam <ld dugc D4i hQi
.; i ,^

oong co dong thong qua,

HQi ddng qudn tri Kinh b6o c6Lo Dai h6i ddng c6 d6ng tinh hinh thUc hiQn tidn
luong, tiAn thu&ng, thi lao vd loi ich kh6c ndrm 2021 vd k6 hopch ndm 2022 cta Ban
quan ljz, di0u hdnh (H0i ddng qu6n tr!, Ban Gi6m el5c, Ban Kitim so6t vd Kti torin

truong) nhu sau:

I. Tinh hinh thgc hiQn n5m 2021:
DVT: din

TT Chri'c danh
Ti6n

luong,
tht lao

-.1I ten
thu0ng,
phic lqi

khic

T6ng
c0ng

Ghi
chri

925,93 74,41 1.000,34I HQi tling qufin tr!:
74,41 655,35I Nguy6n Dric Thu{n Chti tlch HEQT 580,94

2 Trdn Nhu Quj,nh Thdnh vi€n HDQT I 1s,00 115,00

Thdnh vi6n HDQT 1 15,00 115,00., TrAn Thi6n Hdng
115,004 Dinh Nhflt Duong Thdnh vi6n HDQT 1 15,00

236,76 0,00 236,76il Ban Ki6m sodt:

9t,32I Vt Chi Duong Truong BKS 9r,32

1) 1) 1) 1)2
Nguy6n Thi L€
Hing

Thdnh viOn BKS

72,72 1) ',7)3
Nguy6n Hoiri
Phuong

Thdnh vi6n BKS

166,87 1.603,44Ban Gidm ttbc: 1.436,s7ilI
611 7s I I 78 714,92I

Nguy6n Trung
Ki6n

Gi6m ddc

45,10 467,60Ph6 gi6m ddc 422,s02
Nguy6n Thanh
Nhufln

40,60 420,92Ph6 gi6m d6c 380,323 Trinh Ti6n SV

407,10 34,76 441,86IV Ki toin tntdng:
44t,86407,t0 34,76I LC Canh Kh6nl Kd to6n tru&ng

276,04 3.282,403.006,36TOng cQng:

N
.r\q
ll\
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w
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II. K6 hogch nim2022:
1. Cin crl:

- Nghi dinh s6 S3lZOtOnqO-Cp ngdy 1310612016 cria Chinh phri quy rlinh vC
lao.tl6ng, tiAn tuong, tht lao, ti6n thu&ng d6i v6i cdng ty c6 c6 ptA", 

"0" 
gbp chi

ph6i cta nhi nu6c.

- Th6ng ir s6 28I20!6ITT-BLDTBXH ngdy 01/09/2016 cria B0 Lao done -
Thuong.binh vd XE hQi huong drin thlrc hiQn quy dinh vd ho dQng, ti6n luong, thir
lao vd ti6n thu&ng aOi vOi c6ng ty co c6 phin, v6n g6p chi phi5i cira nhd nudc. 

--

- Tinh hinh thuc hiQn ndm202t, nhi6m vp k6 ho4ch vi s6 luqng thdnh vi6n
Ban quin ly, <liOu hinh ndm2022.

2. Qui tiiin luong, tht lao vir Qui tidn thu0ng kii ho4ch nirm2022:

- 56 luqng nhdn sy Ban quin lf, <li6u hdnh: 11 ngudi. Trong d6: 05 ngudi
chuy€n trSch vd 06 ngudi ki€m nhiQm;

.- Ti€n luong binh qudn kC hoach cta Ban quin lj', rti6u hinh chuy6n tr6ch: 36
triQu cl6ng/ngudi/th6ng.

- Tht lao cria
-ioong/ngu0l/thang.

Ban quan ly, di6u hdnh ki6m nhi€m: 7,2 tri|u

- Qu! tiAn luong, tht lao cta Ban quin 1j,, diiiu hdnh: 2.678,40 triQu d6ng.

- Qu! ti6n thudng cua Ban quan l!', dieu hinh: 1,5 th6ng tidn lucrng binh qudn
thUc hi6n cta Ban qu6n lj,, di0u hdnh chuydn tr6ch: 270 triQu d6ng.

3. PhAn ptriii ti6n lutrng, ti6n thu&ng Ban quin lf di6u hirnh:

. ViQc phAn ph6i qu! ti6n h;cmg, thri lao vi qu! tiAn thucrng cria Ban quin ljz
di6u hdnh thUc hiQn theo Quy ch6 ti6n luong, ti6n thu&ng vi ch6 dQ chinh s6ch cria
Ban qu6n \f, di6u hnnh do HQi d6ng quin tri C6ng ty ban hinh.

4. Co ch5 xfc tlinh QuI ti6n luong, tht lao vi Qui ti6n thu&ng thgc hi6n:

a. Qu! tiin h.rong thqrc hiQn:

. - Quy ti6n luong thUc hiQn duoc x6c dinh tr6n co so s6 ngudi.Ban qudn lj',
di6u hdnh chuy6n tr6ch thgc t€ (tinh binh qu6n theo thdng) vh muc ti6n luong binh
qudn thlrc hiQn.

- Mric ti6n luong binh qudn thyc hi6n dugc x6c dinh tr€n co sd muc ti6n
luong binh qu6n k6 hoach gdn vdi mric dQ thgc hi6n c6c chi ti6u sin xu6t, kinh doanh
cp th€ nhu sau:

. + Cdng ty.hodn thanh k6 ho4ch s6n xu6t, kinh doanh vi loi nhufln thgc hiQn

bing lqi nhu{n k6 hoach thi.mirc tiiin luong binh qudn thyc hi€n duoc x6c dinh bine
mric tiOn lucrng binh qudn kC hoach.

+ C6ng ty hoirn thdnh k6 hoach s6n xuAt, kinh doanh vd lqi nhufin thUc hiQn

vuqt k6 hoach thi cit 0l%o lqi nhu{n thlrc hiQn nrqt lqi nhu{n k6 hoach, muc tiAn
luong binh qu6n thuc hiQn dugc tinh th6m 02%, nhrmg khdng qu6 20%o so vdi mric



tiAn luong binh qudn k6 hoach.

b. Qu! tiin thudng thqc hiQn:

- Kni lqi nhu0n thuc hi6n cao hon lqi nhudn k6 hoach thi qu! tidn thudng cta
Ban qud,n l1i, didu hdnh t6i cla kh6ng quri 1,5 thring tiAn lu<mg binh qu6n thuc hi6n cria
Ban qudn l;i, di6u hdnh chuydn tr6ch.

- K}ri lqi nhuAn thuc hiQn bing tgi nhuQn k6 hoach thi qu! tidn thu&ng cta
Ban quin lj, di6u hanh bing 01 thring tiAn luong binh quAn thgc hi6n cta Ban quin
$, <1i6u hdnh chuy0n tr6ch.

- Khi tqi nhudn thuc hiOn thdp hcrn loi nhudn k6 hoach thi quj tidn thuong
cta Ban qudn ly, di0u hdnh t6i da khong quii 0l thring tidn luong binh qudn thqc hiQn

cua Ban quAn l1i, di6u hdnh chuydn tr6ch.

HQi d6ng quan ri kinh trinh Dai hQi cl6ng c6 d6ng xem xdt vd phd duyQt.

TrAn trgng!

DONG QUAN TRI
Noi nhQn:
- Nhu trdn;
- Luu VT, TCHC.

TICH

Dric Thu$n
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56: O8/TTr-PPC-FD Bqc LiAu, ngdy 30 thang 3 ndm 2022

TOTRiNH

V/v thdng qua c6c giao dich, hqp tldng.mua b6n vriri nguoi li6n quan
ciia C6ng ty CP bao bi DAu khi ViQt Nam

Kinh gui: Dqi HQi il6ng Cd <I6ng C6ng ty CP Bao bi DAu khi ViQt Nam (PPC)

Cdn cu LuAt Doanh nghiQp sO SSI:OZOlqfft 4. ngiry 1710612020;

Can cf Nghi dinh s6: 155/2020ND-CP, ngdy 3111212020 Quy dinh chi ti6t thi

hdnh mQt sti cli€u cira Luit Chfng khorin;

Cdn cu DiAu lQ C6ng ty C6 phAn Bao bi DAu khi ViQt Nam di du-o. c Dai hQi d6ng

c6 d6ng th6ng qua,

HiQn tai, C6ng ty CP Phin bon DAu khi Cd Mau (PVCFC) h c6 d6ng lon, d6i

t6c chii5n luoc cta C6ng ty. D6 vi€c giao dlch gita PPC vi PVCFC tuan tht quy dinh

phrip lu4t hiqn hanh, HQi d6ng qudn tri kinh trinh Dai hQi d6ng c6 d6ng xem xet' chip

thuan viec kj k6t hqp ddng mua b6n bao bi giita PPC vi PVCFC (ntu Phlt luc clinh

ki*).
Kinh trinh Dai hQi d6ng cd d6ng xem xet. th6ng qua./.

NG QUAN TRI

CONC TY CO PHAN
PHAN BON DAU KHi CA MAU

CONG TY CO PHAN
BAo Bi DAU KHi VIET NAM

Noi nhin:
- Nhu trdnt
- BKS;
- Luu: VT, HDQT

CQNG HOA XA HQI CHO NGHiA VIET NAM
DQc lip - Tq do - H4nh phric

TICH
iNGry
PHir{

DAUffii
i NAtt ,/..

y
Thufn

BAO BiDAr

VIEI NAM

ONG TY

CO PH

l



PHIJ LVC
(Ban hdnh kdm theo Td trinh s6: 08 /TTr-PPC-HD ngdy 30/3/2022

cia HDQT C6ng ty CP Bao bi Ddu khi ltiQt Nam)

HqI ddng b6n sin ph6m Bao bi:

B6n bdn: coNG Ty Co PHAN BAo Bi DAU KHi vrET NAM (ppc)
B6n mua: cONG Ty cO pHAN pHAN BON DAU KHi cA MAU (pvcFc)
NQi dung co ban cta hqp d6ng:

1. Diii tuqng cta hgp tl6ng: Bao bi

2. Sii luqng bao bi: Du ki6n 20 triQu bao.

3. Don gi6 hqp tldng: Don gi6 diAu chinh.

Don gi6 hqp d6ng tlugc 6p dung theo c6ng thric nhu sau: G : Gnlc + C
(tI6ng/bao).

Trong d6:

- G: Don gi6 bao bi (diing/bao, chua bao gdm 10% thu6 VAT).

- Gnlc: ld don gi6 nguy6n vflt liQu chinh cho 01 c6i bao dugc tinh to6n tr€n co sd

dinh muc sri dung cira tirng loai hat nhua vd don gi6 hat nhua tucrng ring.

- C: Chi phi sin xu6t, vQn chuyi5n diin Nhd m6y Dam Cir Mau.

Don gi6 Hqp d6ng tr6n chua bao gdm thut5 vet, dd bao g6m chi phi v{n
chuytin, bAo hitim, chi phi b6c x6p 16n xu6ng vd tit cA c6c c6c chi phi li€n quan

kh6c dC b6n brin cung cAp vd giao hdng theo dring quy dinh cria Hgp <lting cho

bOn mua.

4. Gi6 trl hqp tliing: DU ki6n gi6 trl hqp d6ng lit 177 ty ddng (chua bao gdm thuti

VAT). Gi5 tri thanh to6n vd quy6t todn dugc tinh tren co s& s6 lugng himg h6a

thUc tti tai biCn bin ban giao vir nghiQm thu dugc x6c nhfln bdi tlai diQn hai b€n.

5. Thari gian thgc hiQn: Ndm 2022. D
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