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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACAFE BIEN HOA Pic lap - Ty do - Hanh phiic
VINACAFE BIEN HOA JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness
S6/No.: .A%../2025/CV-VCF Dong Nai, ngay 26 thang 3 ndm 2025

Dong Nai, March 26, 2025

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: - Uy ban chitng khoin Nha nwéc/State Securities Commission;

- S& Giao dich Chitng khosn TP. Ho Chi Minh/ Ho Chi Minh City Stock
Exchange (HOSE).

1. Tén tb chite/Name of organization: CONG TY CO PHAN VINACAFE BIEN HOA

- M& chirng khoan/Ma thanh vién/ Stock code/ Broker code: VCF
- Dia chi/Address: Khu Cong nghiép Bién Hoa 1, Phuong An Binh, Bién Hoa, Pong Nai.
- Dién thoai lién hé/Tel.: 0251. 3836 554

- E-mail: www.vinacafe@vinacafebienhoa.com

2. Nb6i dung théng tin cong bd/Contents of disclosure:

Céng ty CO phan Vinacafé Bién Hoa dang tai Thu moi dw hop Pai hoi dong ¢b déng thudng nién
nam 2025 keém tai liéu dyu hop.

Vinacafe Bien Hoa Joint Stock Company posts the Invitation Letter for the 2025 Annual General
Meeting of Shareholders along with the meeting materials.

(Db voi trudong hop dinh chinh hogc thay thé thong tin dd cong bd cin giai trinh & nguyén nhan
dinh chinh ho#ic thay thé)/In case of correction or replacement of previously disclosed
information, explanation is needed)

3. Thong tin nay da dugc cong bd trén trang théng tin dién tir ciia Cong ty vao ngdy 26/3/2025 tai
duong din https://www.vinacafebienhoa.com/category/information-statement/This information
was published on the company’s website on 26/3/2025, as in the link
https.//www.vinacafebienhoa.com/category/information-statement/).

Chung tdi xin cam két céc thong tin cong bd trén ddy 1a ding sy that va hoan toan chiu trach nhiém
trude phap ludt v& ndi dung cac thong tin da cong bd/We hereby certify that the information
provided is true and correct and we bear the full responsPibility to the law.

<



Pai dién t6 chire —
Organization representative
Nguoi dai dlq:n theo phép lugt/Legal representative/
rhi-r6-He n, chitc vu, dong dau)

Tai ligu dinh kém/Attached
documents:

Tai li¢u lién quan dén noi dung thong
tin cong bo/Documents on disclosed
information.

PHAM HONG SON
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HOQP DAI HQI PONG CO PONG THUONG NIEN NAM 2025

Cong ty C6 phan Vinacafé Bién Hoa trén trong thng bdo va kinh moi Quy ¢b déng dén tham
dy cudce hop Pai hdi dong co6 dong thudng nién nam 2025 nhu sau:
Thai gian: 08 gio' 00 phiit, thit Tw, ngay 16 thang 4 niam 2025.
Dia diémf Khu Du lich Tan Cang — A100 Ung Van Khiém, Phuong 25, Quan Binh Thanh,
Thanh phd H5 Chi Minh (Nha hang Thanh Thy).
Ngi dung chinh ciia Dai hoi:

- Thong qua Bao cdo hoat dong cua Hoi dbng Quan tri;

- Théng qua Béo céo cia Téng Giam dbc Cong ty; . . i

- Thong qua Bdo cdo hoat ddng cia thanh vién Hi dong Quan tri ddc 1ap trong Uy ban kiém

toan;

- Théng qua Béo c4o tai chinh di dugc kiém toan nim 2024;

- Thdng qua phuong an phan chia lgi nhudn nam 2024;

- Thong qua ke hoach kinh doanh ndam 2025;

- Lua chon cdng ty kiem toan cho ndam 2025;

- Théng qua ke hoach chi tra thu lao cuia Hoi dong Quan tri ndm 2025;

- Thong qua céc giao dich dau tu cia Cong ty;

- Béu thanh vién Hoi dong Quén tri nhiém ky 2025-2030;

- Céc vAn dé khac thudc thdm quyén cia Pai hoi ddng cb dong.

Piéu kién tham du Dai hor
T4t ca cc cb dong sé hiru ¢b phiéu ctia Cong ty C6 phan Vinacafé Bién Hoa theo danh séch cb
dong chét ngay 13 thang 3 nim 2025.

Cb dong hogc ngudi dwge uy quyén dén duw hop cin mang theo: Thu moi ciing véi Glay uy
quyén (doi v6i truomg hop dwoc iy quyén), CCCD[HO chiéu con hidu lyc (ban chinh).

N§i dung va tai liéu Dai hji:
Toan bd ndi dung va tai liéu Pai hdi duge ding tai trén website cia Cong ty tai dia chi:
www.vinacafebienhoa.com.

Ping ky tham dy DPai hji:

Dé t‘ién viée sép xép, to chiic va dén tiép, Quy cb ddng vui 1ong x4c nhan tham du hop hoic ty
quyén cho ngudi khac dy hop va gtri vé try s Cong ty theo duong buu dién hodc email trude
16 gio 00 phut ngay 15/4/2025.

Dé c6 thém théng tin chi tiét vé néi dung cudc hop, Quy C6 dong vui long lién hé:

Cong ty Cb phan Vinacafé Bién Hoa — Khu Cong nghiép Bién Hoa 1, Phudng An Binh, Thanh
phé Bién Hoa, tinh Pdng Nai.

DT: (0251) 3 836 554, E-mail: vinacafe@vinacafebienhoa.com

Ms. Nguyén Thi Thay Hang (0933.706.732).

Trén trong thong bao va kinh moi.

CONG !
TY co
PHAN §
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VINACAFE BH o .
GIAY UY QUYEN

(V/v: Tham dy cude hop Pai hoi dong co dong thuong nién nam 2025
Cong ty Co phan Vinacafé Bién Hoa)

Kinh gtti: Ban t6 chuc cudce hop Pai hoi déng cd dong thuong ni€n nam 2025

TN CO GONE: .ot e s e s
SO DKSH: ..o, NEAY CAP: oo, NOT CAP: cevveeeeeeeeeeeeee,

S D 3T ¢1 1§ EE PSRRI

TONE SO CO PRAN SO NITUL ..ottt eete et e st et e et e seeentesneeeneeenes

Bing vin ban nay toi/ chung toi uy quyén cho:

ONG/ BA: oo NAM SINN: oo
CCCD/Hb chiéu $6: w.ooveeeeeveeeeann. NEAY CAP: wvvveeeveveeee NOT CAP? oo,
S D 3T ¢1 1§ SRR
dugc quyén thay mit t6i/ ching t6i tham du va biéu quyét trén .................... ¢b phan ddi véi

tat ca cac van dé thudc tham quyén cua c6 dong trong phién hop Pai hoi dong cd dong thuong

nién nam 2025 t6 chirc ngay 16/4/2025 ctia Cong ty C6 phan Vinacafé Bién Hoa.

Vin ban uy quyén nay c6 hiéu luc tir ngay ky va hét hiéu luc khi két thiic phién hop Dai hoi dong

c6 dong Cong ty nhu da néu trén.

T6i/ Chung t6i cam doan va chiu trach nhiém vé sy uy quyén nay.

e e eee e, NEAY .. . thang... ... nam 2025
Ngudi dugc iy quyén Nguoi/ to chirc iy quyén

(ky va ghi ro ho tén) (ky, ghi ré ho tén, déng dau)
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VINACAFE BH

CHUONG TRINH

HQP DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINACAFE BIEN HOA

Thoi gian: Thir Tu, ngay 16 thang 4 nam 2025.

Die} diém: Khu Du lich Tan Cang — A100 Ung Van Khiém, Phuong 25, Quén Binh Thanh, Thanh
pho HO Chi Minh (Nha hang Thanh Thuy).

STT

NOI DUNG

THOI GIAN

1.

Poén khach va ding ky c6 dong

08h00’- 08h45°

2.

Khai mac: Tuyén bd 1y do, gidi thi€u dai biéu

08h45°- 08h50°

- Bao cao tham tra tu cach co6 dong.

- Théng qua danh sach Poan Chu tich, Thu ky va Ban Kiém phiéu & bau

Cu.

- Thoéng qua nguyén tac lam viéc cua Dai hdi.

08h50’- 09h0 0’

Thong qua Chuong trinh Pai hoi.

09h00°’- 09h05’

Béo cao ciia Hoi dong Quan tri vé cong tac quan 1y va hoat dong kinh

doanh cta Cong ty.

09h05°- 09h20°

Béo céo cua Tong Giam doc.

09h20°- 09h40°

Bio cao cua thanh vién Hoi dong Quan trj doc 1ap trong UBKT

09h40°’- 09h50°

Céc T trinh ciia Hoi dong Quan tri vé:

- Ké& hoach san xuit kinh doanh nim 2025;

- Ké hoach phan phéi loi nhuan nam 2024;

- Lua chon don vi kiém toan nam 2025;

- Ké hoach chi tra thu lao cta Hoi déng Quan tri nam 2025;
- Thong qua céc giao dich dau tu ciia Cong ty;

- Bau thanh vién Hoi dong Quan tri nhiém ky 2025 — 2030;

- Céc van d¢ khac thudc thim quyén Pai hoi dong co dong.

09h50’- 10h10°

- Hudng dan thé 1é biéu quyét;
- Biéu quyét thong qua cac Nghi quyét ciia Dai hoi.

10h10°- 10h20°

10.

Giai lao.

10h20°- 10h40°

11.

Kiém phiéu va thong bao két qua kiém phiéu.

10h20’- 10h50°

12.

Bau thanh vién HDQT nhiém ky 2025 - 2030:
- Thoéng bao vé cac d¢ cu, ing cir;
- Thoéng bao thé 18 bau ct;
- Tién hanh bau thanh vién Hoi déng Quan tri.

10h50’- 11h10°

13.

- Phat biéu y kién va thao lun.

11h10° - 11h30°

14.

- Kiém phicu va cong bo cac ket qua bau ctr thanh vién Hoi dong Quan

tri nhiém ky 2025 — 2030.

11h10’ - 11h40°

15.

- Thoéng qua Bién ban cudc hop va bé mac.

11h40° - 11h50°
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VINACAFE BH

NGUYEN TAC LAM VIEC
TAI CUQC HQOP PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINACAFE BIEN HOA
(Ngay 16 thang 4 nam 2025)

Pai hoi dong c6 dong thudng nién nam 2025 cta Cong ty CO phan Vinacafé Bién Hoa
duogc tién hanh khi dép tmg du diéu kién theo quy dinh cta phap luat va lam viéc theo
chuong trinh, ndi dung da dugc thong qua.

C6 dong hodc ngudi duoc iy quyén du hop, duoc phat 04 Phiéu biéu quyét, gom:

2.1 Phiéu biéu quyét gio tay: Biéu quyét bang hinh thic gio phiéu, khong thu vao thing
phicu.

2.2 Phiéu biéu quyét sé 1: Biéu quyét thong qua cac van dé in san trong Phiéu biéu quyét.

2.3 Phiéu biéu quyét s6 2: Bau thanh vién Hoi dong Quan tri nhiém ky 2025-2030.

2.4 Phiéu biéu quyét s6 3: Dung dé biéu quyét khi phét sinh van dé méi tai Pai hoi can
phai bo phicu kin.

C6 dong kiém tra lai s6 lugng Phiéu biéu quyét duoc nhan va cac thong tin ghi trén Phiéu

biéu quyét (dic biét 1a tong s6 phiéu biéu quyét), néu co sai sot phai thong bao ngay cho

Ban t6 chtrc dé duoc cip lai Phiéu biéu quyét chinh xac.

Poan Chii tich ¢6 quyén diéu hanh Pai hoi theo quy dinh phéap luat va c6 déng du hop co
nghia vu tuan tha phéap luat va quyét dinh ciia Poan Chu tich.

Cb dong bo ra vé khi chua hét chuong trinh Dai hoi thi coi nhu ¢6 dong do6 tu ¥ tir bo céc

quyén va nghia vu cia minh tai Pai hdi tir thoi diém do.

Co6 dong dén mugdn s€ duoc tham gia biéu quyét cac van dé tham gia biéu quyét cac van de

phat sinh sau khi hoan tat thi tuc dang ky du hop.

Cb dong dugc quyén phat biéu y kién tai cudc hop hodc ghi ¥ kién vao gidy va giri cho Thu
ky. Thu ky s& tap hop lai va guri cho Poan Chu tich. D& nghi c¢6 dong khong phat biéu
nhitng ndi dung khong lién quan dén chuong trinh hop da duoc Pai hoi thong qua.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Pong Nai, ngay 26 thang 3 nam 2025

BH

THE LE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINACAFE BIEN HOA

- Can ctr Luat Doanh nghiép nam 2020;
- Can cir Diéu 18 Cong ty C6 phan Vinacafé Bién Hoa (“Cong ty”) ngay 14/4/2021.

Cong ty C6 phan Vinacafé Bién Hoa cong b Thé 18 biéu quyét tai Pai hoi dong c6 dong thuong
nién nam 2025 nhu sau:

1. Phiéu biéu quyét:

Ban t6 chtrc phat hanh 03 loai Phiéu biéu quyét, gdm:

1.1.

1.2.

1.3.

Phiéu biéu quyét gio tay: dé biéu quyét mot s6 van dé thong thudng theo dé nghi cua
Poan Chu tich tai cudc hop va khong phai thu vao thung phiéu.

Phiéu biéu quyét lya chon (lya chon: Tan thanh; Khong tan thanh; Khong c6 y kién): dé
biéu quyét vé van dé quan trong trinh xin ¥ kién Dai hoi theo bao cdo, dé nghi cia Poan
Chu tich tai cude hop va duoc thu vao thung phiéu.

Phiéu biéu quyét bau thanh vién Hoi dong Quan tri nhiém ky 2025-2030 va duoc thu
vao thung phiéu.

2. Cach thirc biéu quyét:

2.1.

2.2.

2.3.

D6i véi Phiéu biéu quyét gio tay: biéu quyét theo phd thong dau phiéu.

Déi voi mot s6 van dé thong thudng nhu bau Poan chu tich, Thu ky, Ban kiém phiéu &
bau cir; thong qua Chuong trinh hop, Nghi quyét ciia Pai hoi, c6 dong hodc ngudi duoc
iy quyén du hop gio Phiéu biéu quyét gio tay khi Poan Chi tich 1an luot dé nghi biéu
quyét: Tan thanh; Khong tan thanh; Khong c6 ¥ kién.

P6i voi Phiéu biéu quyét lwa chon (lya chon: Tan thanh; Khong tan thanh; Khong c6
¥ kién): biéu quyét theo s6 c6 phan dai dién.

2.2.1 Dé nghi c6 dong hodc ngudi duge ty quyén du hop danh ddu V hodc X vao mdt

trong 03 6 can biéu quyét: Tan thanh; Khong tan thanh; Khong co y kién.

222 €6 dong hodc nguoi duge Gy quyén du hop khong danh dau vao bat ky 6 nao
hodc khong bé Phiéu biéu quyét vao thung phiéu thi duoc xem 1a Khéng cé y
kién.

Doi véi Phiéu biéu quyét bau thanh vién Hoi dong Quan tri nhiém ky 2025-2030:
biéu quyét theo hinh thirc bau don phiéu:



2.3.1 Danh sach cac ting ctr vién duoc sap xép theo thir tu a,b,c theo c¢ft ho va tén cua
ung cu vién.

2.3.2 Mbich dong hodc nguoi dugc uy quyén du hop c6 Tong s6 phiéu bau tuong
ing voi SO phleu biéu quyét trén 14 phiéu nhan voi sé lugng thanh vién Hoi
ddng Quan tri can bau.

2.3.3 Phiéu biéu quyét c6 hai cach thirc b?{u va ¢ dong hodc ngudi dugce iy quyén dy
hop chi dugc chon 1 trong 2 cich d¢ bau thanh vién Hoi dong Quan tri:

a. Cach bau thir nhét (b6 phiéu déu cho cac @ng cir vién do b dong lwa chon):

i. C6 dong hodc ngudi duoc ty quyén du hop ghi sb lwong (cic) ung cir vién
ma cd dong mudn bau vao 6 hinh chit nhat tai cdt cach bau thir nhét cta phiéu
biéu quyét va danh dau X hodc V vao (cic) 6 vudng tuong ung véi tén cla
mg ctr vién ma c6 dong hodc nguoi duoc Gy quyén du hop mudn bau. Theo
do:

- Téng sb phiéu bau s& duge tu dong chia déu cho sb ung cir vién ma cd
d6ng hodc ngudi duoc uy quyén du hop da lya chon.

- Trong truong hop ¢ s6 phiéu 1é sau khi chia thi c6 déng ghi sb thir tw ctia
mot (01) ing cr vién (trong s6 cac tmg cir vién dd duoc chon) vao 6 chir
nhat tai dong cudi cing ctia cach bau thir nhit & don sé phiéu 1é cho tmg
clr vién nay. Viéc don phiéu theo quy dinh tai doan nay chi ap dung cho
phan s nguyén cua s phiéu 1¢, phan sb thap phan sé& bi loai bo.

ii. Truong hop cd dong hodc nguoi duoc iy quyén du hop khong bau ai thi dé
tréng hodc ghi sd “0” tai 6 hinh chit nhat tai dong “Sé luong Ung cr vién ma
c6 dong mudn bau” va khong danh dau X hodc V vao (cac) 6 vudng tai cach
bau thtr nhat.

Vi du:
C6 dong s6 hitu 500 c6 phan thi s& c¢6 1a phiéu dai dién cho 500 c6 phan.
S6 thanh vién Hoi dong Quan tri cin bau 1a: 01 ngudi.

Téng sb phiéu bau cia 14 phiéu biéu quyét 1a: 500 c6 phan x 1 = 500 phiéu

Truong hop ¢6 2 ng cur vién va cd dong mubn chia déu s phiéu bau cho
2 ung cu vién Nguyen Van A, Nguyen Van B thi ghi nhu sau:

STT|  HOVATEN CACH BAU THU NHAT
UNG CU VIEN S0 luwgng ng cir vien ma c6 dong mudn
bau: 2
1 NGUYEN VAN A X
2 NGUYEN VAN B X
S6 phiéu bau 1¢ dyac d6n cho tng cir vién
c6 so thu tu 1a: 1




b. Cach bau thir hai (bé phiéu khong chia déu cho cic ing cir vién):

i. C6 dong hoic nguoi duoc uy quyén du hop bau ai thi viét s6 phiéu bau vao
dong tuong tng vdi tén cua Gng cu vién do.

ii. C6 dong hodc nguoi dugc uy quyén du hop co thé dung toan bd Tong sb
phiéu bau ciia La phiéu biéu quyét ciia minh dé bau cho mot ing cir vién
hodc bau cho nhiéu tng ctr vién nhung téng sé phiéu biéu quyét bau cho cac
{mg ctr vién phai nhé hon hoic bang Téng s6 phiéu bau ciia La phiéu biéu
quyét.

iii. Truong hop khong bau cho (g cir vién nao thi c6 thé dé trong 6 tuong tng
v6i tén ciia Gmg cir vién d6 hodc ghi s6 “0” vao 6 twong tng vdi tén cua tng
cu vién do.

iv.Néu ¢ dong hodc nguoi duge iy quyén du hop khong ghi bat ky chit s6 nao
vao cac 6 cuia cac mg clr vién thi xem nhu ¢6 dong hodc nguoi duge uy
quyén du hop khéng bau cho ai.

Vi du:
C6 dong s6 hiru 500 c6 phan thi s& c¢6 1a phiéu dai dién cho 500 c6 phan.
S6 thanh vién Hoi dong Quan tri can bau la: 01 ngudi.
Tong sb phiéu bau cia 14 phiéu biéu quyét 1a: 500 c6 phan x 1 =500 phiéu

Truong hop c6 2 tng ctr vién. Tuy theo lya chon cua co dong, co theé co
cac cach biéu quyét sau:

STT HO VA TEN UNG CU VIEN SO PHIEU
1 NGUYEN VAN A 500
2 NGUYEN VAN B 0
Hoac:
STT HOQ VA TEN UNG CU VIEN SO PHIEU
NGUYEN VAN A 300
2 NGUYEN VAN B 200

2.4. Trong truong hop co6 su lya chon nham 14n, c6 dong co thé lién hé v6i Ban to chirc dé
xin cap lai phiéu biéu quyét moi va phai nop lai phiéu cil.

3. Nguyén tic xac dinh Phiéu biéu quyét hop 1¢ va Phiéu biéu quyét khong hop 1¢:
3.1. Phiéu biéu quyét hop 1¢:

- Phiéu biéu quyét hop 1¢ theo mAu in sin do Ban t6 chirc phat ra c6 dong diu cua
Cong ty, khong tdy xoa, cao stra, khong viét thém noi dung nao khac ngoai quy
dinh;

- Chi dugc danh ddu V hoic X vao mgt trong 03 6 can biéu quyét: Tan thanh;
Khéng tan thanh; Khong co6 y kién.

- Dbi voi Phiéu biéu quyét bau thanh vién Hoi dong Quan tri:



3.2.

a. Doi voi cach bau thtr nhat: SO lugng ung cu vién dugc c6 dong hoac nguoi
duoc uy quyén dy hop mudn bau bang vai so lugng ung ctr vién dugc danh dau
X hodc V.

b. Dbi voi cach bau thir hai: Tong s6 phiéu biéu quyet bau cho cac mg ctr vién
khéng vurgt qua Tong s6 phiéu bau ciia L4 phiéu biéu quyét.

Phiéu biéu quyét khong hop 1é:

- Phiéu biéu quyét khong phai do Ban t6 chirc phét ra; hodc da tiy x6a, cao sira, viét
thém ndi dung khac ngoai quy dinh.

- Péanh diu nhiéu hon mot sy lua chon trong ba hinh thuc lga chon: Tan thanh;
Khéng tan thanh; Khong c6 y kién do6i voi Phi€u biéu quyét dudi hinh thuc lya
chon; hoac danh dau khac dau X hoac V.

- Dbi v6i Phiéu biéu quyét bau thanh vién Hoi ddng Quan tri:

a) Chon ca hai cach bau va c6 két qua khac nhau giita hai cach;
b) Gach tén cac mg ctr vién trén Phiéu biéu quyét;

¢) SO luong tmg ctr vién duoc ¢d dong hodc nguoi duoc ty quyén dy hop bau
khéc vai so lugng tng ctr vién duge danh dau X hoac V tai cach bau thir nhat.

d) Tong sb phleu biéu quyet bau cho cic g ctr vién 16m hon Téng s6 phiéu bau
ciia L4 phiéu biéu quyét tai cach bau thu hai.

4. Nguyén tic thu, kiém phiéu, 1ap bién ban kiém phiéu:

4.1.

4.2.

4.3.

Sau khi biéu quyét, co dong hodc nguoi duoc ty quyén du hop bo Phiéu biéu quyét vao
thing phiéu da dugc niém phong. Viéc thu Phiéu biéu quyét két thuc khi ¢6 dong hodc
nguoi duge uy quyén du hop co mit tai cudc hop da cho Phiéu biéu quyét vao thing
phiéu hodc khi két thuc thoi han thu Phiéu biéu quyét do Ban kiém phiéu va bau cur
thong bao.

Thu tuc kiém phiéu dugc tién hanh ngay sau khi két thiic viéc bo phiéu.

Két qua kiém phiéu dugc 1ap thanh Bién ban c6 chit ky cia tit ca cac thanh vién Ban
kiém phiéu va bau ctr. Bién ban kiém phiéu bao gém cac ndi dung chinh theo quy dinh
phap luat va dugc cong b6 trude khi bé mac cude hop.

5. Théng qua quyét dinh cia Pai hoi:

5.1.

5.2.

5.3.

Dbi voi quyét dinh loai c¢b phan va tong sd cd phan cia timg loai; thay d6i nganh, nghé
va linh vuc kinh doanh; thay ddi co cu to chirc, quéan ly Cong ty; du an dau tu hodc ban
tai san ¢ gia tri tir 35% trd 1én tong tai san ctia Cong ty dwoc ghi trong bao cio tai
chinh hop nhat dugc kiém toan gan nhat ciia Cong ty: tir 65% tong sé phiéu biéu quyét
tré lén ciia cd dong co mit tryc tiép hodc ngudi dai dién theo uy quyén tham du hop va
biéu quyét tai cudc hop tan thanh.

Céc van dé khac: trén 50% tong sé phiéu biéu quyét cia cd dong co6 mat truc tiép hodc
ngudi dai dién theo uy quyén tham dy hop va biéu quyét tai cudc hop tan thanh.

Viéc bau thanh vién Hoi déng Quan tri dugc xac dinh theo cac nguyén tic tai muc 6.



Nguyén tic tring cir biu thanh vién Hi dong Quan tri 2025 — 2030:

6.1. Ngudi trang ctr thanh vién Hoi dong Quan tri duoc xac dinh theo sb phiéu bau tir cao
xudng thap, bt dau tir tng cr vién c6 s6 phiéu bau cao nhit cho dén khi du s6 thanh
vién Hoi dong quan tri can bau theo Nghi quyét ciia Pai hoi dong ¢ dong dugc thong
qua trudc do.

6.2. Truong hop co tur hai ung cu vién tré 1én dat cung s6 phiéu bau nhu nhau cho thanh
vién cudi cung cua Hoi dong Quaén tri thi s€ bau tiép trong soO cac ung cu vién cd so
phiéu bau ngang nhau nay.

Khi€u nai veé viéc bieu quyét va kiem phieu:

- Moi khiéu nai, thic mic vé viéc biéu quyét va kiém phiéu s& do Chu toa Dai hoi hodc
Trudng Ban kiém phiéu va bau cir giai quyét trong truong hop khiéu nai, thic mic duoc
néu trude khi Bién ban hop dugc cong bd./.



A

VINACAFE BH

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh thua Quy vi C6 dong,
Thay mat Hoi (iéng Quan tri Cong ty, t6i xin giri dén Pai hoi dong C6 dong thuong nién nam
2025 bao cao két qua hoat dong ndm 2024 nhu sau:

L.

BAO CAO TINH HINH HOAT PONG NAM 2024

1. DPanh gia tinh hinh hoat dong ciia Cong ty trong nim 2024

- Trong nhi€u kho khidn ma cic doanh nghiép ché bién ca phé san xuat ndi chung va

Vinacafé Bién Hoa néi riéng chiu tac dong, anh hudng 16n dén hoat dong san xuét kinh
doanh trong nim 2024 phai ké dén 13 gia ca phé nguyén lidu Robusta (ca phé nhan) ting
ky luc va bién dong lién tyc. Khong chi vy, 3 thang dau nim 2025 tinh hinh gia ca phé
van ngdy cang ting va chwa c6 dau hiéu chiing lai. Tai khu vuc TAy Nguyén, gia ca phé da
tang tuan thir 3 lién tiép, tinh dén ngay 23/3/2025. Cu thé, ca phé duoc giao dich & mirc
132.900 - 134.000 dong/kg, ting 12% so v6i dau nam; ting hon 40% so véi cung ky nim
ngoai va da dat mic ky luc 135.000 dong/kg.

Trén co s& da xac dinh r6 cac kho khan trén, Hoi d@)ng Quan tri Cong ty da chi dao Ban
diéu hanh timg budc g& kho, on dinh san xuét kinh doanh va giit da ting truong, dam bao
thu nhap va viéc lam 6n dinh cho nguoi lao dong. Innovation - cac hoat dong nghién cuu
d6i méi sang tao van 1a muc tiéu sdng con ciia Cong ty, nhidu san pham méi dugc ra mat
nhan duoc tin hiéu tich cuc tir ngudi tiéu ding. Chién lugce bude ra thé gidi Go Global
dugc Ban diéu hanh tap trung day manh da mang vé loi nhudn cho Cong ty. Két thiic nim
2024, doanh thu thuan ctia Cong ty vugt 9% so véi nam 2023 va tang 2% so vé6i ké hoach
nam 2024 mirc thip va lgi nhuan sau thué ciing tién gan dén muc dat ké hoach mirc thap
dé ra (dat 95%).

Trong nam qua, Cong ty ludn tudn thu dung va day da cac quy dinh cia phap luat vé an
toan thuc pham, moi trudng, phong chay chita chay,... khong xay ra bat ¢ sy ¢6 vi pham
trong yéu nao.

2. Hoat dong ciia Hoi dong Quan tri:

- Hoi dong Quan tri di thyc hién cong tac tét giam sat Ban diéu hanh; cong tac quan tri

doanh nghiép, chién lugc san xut, kinh doanh, dau tu,... mot cach can trong, nghiém tic
va quyét liét, tuan thii cac quy dinh ciia phéap luat va quy dinh ndi b ciia Tap doan Masan,
cua Cong ty. Cac thanh vién déu c6 tinh than trach nhiém cao, thuc hién dang vai tro, trach
nhiém cua minh dé giup Hoi déng Quan tri thuc hién tét vai trd dinh hudng phat trién
Cong ty.

Hoi déng Quan tri cling da hoach dinh chu truong va chién lugc kinh doanh sat vé&i bién
dong ciia thi truong, ¢ phan ung diéu chinh nhanh nhay, kip thoi gitp giai quyét mot cach
hiéu qua cac van d¢, mang lai hiéu qua hoat dong chung ctia Cong ty va giir viing vi thé
ctia Cong ty C6 phan Vinacafé Bién Hoa trong nganh.

3. Panh gia ciia Hoi dong Quan tri vé hoat dong ciia Ban di¢u hanh Céng ty.

- Trong qua trinh quan 1y diéu hanh san xuét, kinh doanh, Ban diéu hanh ludn than trong va

tuan thil cac quy dinh cia Phap ludt, Diéu 18 Cong ty, phu hop cac chinh sach chung cua
Tap doan.



II.

- Hoi déng Quan tri danh gia Ban diéu hanh da hoan thanh tdt chuc trach nhiém vu, vai trd
qua cac giai phap didu hanh san xuit kinh doanh kip thoi, linh hoat, phi hop vdi chii
trwong, dinh hudéng ctia Hoi déng Quan tri. Cac chi dao ma Hoi déng Quan tri dua ra déu
dugc Ban diéu hanh trién khai ddy du, nhanh chong, hidu qua va bao céo chi tiét két qua
tai cac cudc hop Hoi déng Quan tri dinh ky véi tinh than trach nhiém cao.

4. Téng két cac cudc hop va quyét dinh cia Hoi dﬁng Quan tri
- Trong nim 2024, Hoi ddng Quan tri Vinacafé Bién Hoa da tién hanh hop thuong ky mdi quy
va léy y kién céc thanh vién béng van ban. T4t ca cudc hop déu duge thuc hién theo dang quy

trinh thu tyc voi sy tham gia ddy du, tich cyc, dong gop ¥ kién va biéu quyét thong qua cua
toan bd cac thanh vién Hoi déng Quan tri.

- Ho6i dong Quan tri ban hanh tong cong 06 Nghi quyét, Quyét dinh dé thong qua cac ndi dung
sau:
e Chdt danh sach c6 dong (ngay ding ky cubi cing) dé tham dy Dai hoi Pong cb dong
thuong nién nam 2024;

e Phé duyét thay d6i so d6 to chirc Cong ty;

e Phé duyét cic van dé trinh Dai hoi dong c6 dong thuong nién nim 2024 thong qua;
e Phé duyét ké hoach kiém toan ndi bo nam 2024

e Phé duyét ban hanh Quy ché dan chi ¢ co s tai noi lam viéc cia Cong ty;

e Phé duyét chi tra cd tirc nim 2023 bang tién.

KE HOACH HOAT PONG NAM 2025
Muc tiéu ndm 2025

Doanh thu thuin Ty dong 2.700 2.950

Loi nhun sau thué TNDN Ty dong 470 516

Cic dinh huéng chién hroc:
o Dat trong tam vao viéc dot pha, sang tao trong viéc phat trién pham mdi va khac biét, dap
g “céc nhu cau chua dugc thoa man” ciia nguoi Viét Nam.

e Go Global — chién lugc budc ra Thé gidi nham mang thuong hiéu va cic san pham chat
luong cta Cong ty C6 phan Vinacafé Bién Hoa dén cac thi truong rong 10n, tiém ning tai
Chau A va Thé gioi.

e NGO lyc ap dung cic giai phap san xuét xanh trong toan hé thdng, duy tri chién luoc phat
trién bén viing va trach nhiém xa hoi, thanh tyu kinh doanh di kém vdi bao vé méi truong
va cong dong.

e Thuyc hién di doi Nha may Bién Hoa vé Nha may Long Thanh trudc ngay 31/12/2025 trén
co s6 tuan thi chu truong ctia Uy ban Nhan déan tinh Pong Nai.
Pong Nai, ngay 26 thang 3 nam 2025
TM. HOI PONG QUAN TRI
CHU TICH
(Pa ky, déng dau)
PHAM HONG SON



E BAO CAO CUA TONG GIAM POC
VINACAFE 85 TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2025

1. PANH GIA VE HOAT PONG SAN XUAT, KINH DOANH NAM 2024:

- Nim 2024, nam kinh té thé gi¢i tuy chua 6n dinh hoan toan, nhung ciing da c6 dau hiéu khaoi
séc, thuong mai hoa toan cau duoc cai thién, ap lyc lam phat giam dan, diéu kién thi trudng
tai chinh tiép tuc dugc noi long, nhu cau lao dong viéc lam tang trd lai. Nén kinh té Viét Nam
vi thé ciing trén da hoi phuc tdc d6 ting trudng.

- Tuy vay, nim qua van la nim khé khin cia cac doanh nghiép san xuét ca phé hoa tan Viét
Nam. Sy phat trién ctia cac quan ca phé mang phong cach hién dai da thuc ddy nhu cau tiéu
thu ca phé khong chi gidi han & cac san phdm ca phé hoa tan truyén thong khién su canh
tranh cia thi truong d6 udng ca phé hoa tan trong nude von da khoc liét nay con gay git hon.
Niam 2024 ciing 1 nim ma gi4 ca phé nguyén liéu Robusta tiép tuc trai qua con séng 16n & ca
thi trudng trong nudc va thé gidi. Gia ca phé lién tuc thiét 1ap nhimg ky luc dinh méi va hién
gia cao gan gap ddi so v4i dau nam da anh hudng 10n dén tinh hinh san xuét kinh doanh cta
nganh ca phé ché bién sau.

Trung binh gii ca phé Robusta tai cac thai diém

135.000

114.340

42.530

Nam 2022 Nam 2023 Nam 2024 Thang 3 ndm2025

- Vuot 1én moi khé khan, thach thic, dudi sy chi dao diéu hanh quyét doan, kip thoi ciia Hoi
déng Quan tri va Ban Giam ddc, cung voi sy ) géng cua tap thé can bd cong nhan vién,
Cong ty C6 phan Vinacafé Bién Hoa da duy tri dugce da ting trudng, phat trién 6n dinh thi
truong trong nudc va mang niém ty hao cua Thuong Hiéu Qudc Gia - Thuong Hiéu ca phé
Viét Nam v6i bé day hon 56 (ndm muoi sau) nam tiép tuc cing Tap Poan Masan manh mé
vuon ra thé gi6i véi chién luge Go Global.

- Nhin lai chang duong 2024, Cong ty tu hao da nd luc dat duoc nhiing thanh tich tot vé doanh
thu thuan va loi nhuén sau thué so véi nam 2023 va ké hoach nam, cu thé nhu sau:

Pvt 2024 2023 Bién dong
Doanh thu thuan Ty dong 2.556 2.353 203 9%
Loi nhudn sau thu¢ Ty dong 446 450 4) -1%
Pvt Ké hoach 2024  Thuec hién Thuec té so voi ké
— mirc thap 2024 hoach
Doanh thu thuan Ty dong 2.500 2.556 56 2%

Loi nhun sau thué Ty dong 470 446 (24) -5%




Doanh Thu Thuén Loi Nhudn Sau Thué

470
2.500 450
2.353 2.556 - 446

2023 K& hoach 2024 5
2023 K& hoach 2024

=== Doanh Thu E==T0i Nhujn sau thué  eet; Loi Nhuin Sau Thué

Mot sé diém chinh trong hoat dong kinh doanh nam 2024.:

1.

Innovation - d6i méi sang tao: duoc dinh vi la chién luoc kinh doanh quan trong nhét cua
Cong ty C6 phan Vinacafé Bién Hoa. Nam qua, Cong ty da ra mét hang loat cac dong san
pham ca phé mang thuong hiéu Vinacafé, Wake - up dap ung nhu cau vé dinh dudng va xu
huéng hién dai d6i véi thi trudng trong nudc nhu: Ca phé VCF Chét 2inl; Ca phé hoa tan
Wake - up Mekong 3inl; Ca phé hoa tan Vinacafé Special 3inl va cac san pham xuét khau:
Vinacafé Instant Pure Black Coffee linl (Han Qudc); Vinacafé Instant Coffee Mix 3inl
(Han Qudc); Ca phé Wake Up Sai Gon 3inl New Market (Cambodia); Ca phé Wake Up
Sai Gon 3inl (China) dugc nguoi tiéu dung trong va ngoai nudc don nhan tich cuc. Trong
mang kinh doanh ca phé hoa tan IC, Cong ty ciing sang tao ra cic san pham IC chuyén biét
cho céc dbi tac chién luge.

Go Global — chién lwgc buée ra Thé gioi: Tiép tuc muc tiéu chinh phuc hanh trinh vuon
ra thé gidi, ngay 08/5/2024 Cong ty CP Vinacafé Bién Hoa tham gia hoi cho Qudc té
EXPO & ngay 08/8/2024 Cong ty tiép tuc tham gia Trién 1am qudc té Vietfood & Beverage
- Propack Viét Nam 2024. Tai cac sy kién nay, Vinacafé Bién Hoa mang dén nhitng trai
nghiém ca phé doc ddo, nang tim hat ca phé Viét, mang vi ca phé nguyén ban toi hang triéu
nguoi tiéu dung voi thong di€p "Vietnamese coffee house in your hand" thu hat dong
dao khach hang kham pha, tim hiéu. Vi khat vong 16n lao dé viét 1én cau chuyén ca phé
Viét Nam trén ban d thé gisi 1a dong lyc dé Vinacafé Bién Hoa khong ngimg nd luc mang



dén nhiing san pham ca phé dam nét van hoa Viét va van phu hgp véi xu thé ca phé toan
cau.

3. Sustainable Growth — Phat trién bén vimg: Cong ty lun khang dinh, duy tri chién luoc
phat trién bén virng va trach nhiém xa hoi, thanh tyu kinh doanh di kém véi bao vé moi
truong va cong ddng bang viée ludn tuan thi, cap nhat, duy tri va nang cdp 1én cac phién
ban moi nhét cac Hé thong quan 1y chat lugng, moi truong, xa hoi va phat trién bén viing
nhu: BRC (Chitng nhan dat tiéu chudn toan cau vé an toan thuc phcfm do Hiép hoi ban lé
Anh quéc — version 9 (British Retailer Consortium-BRC), FSSC 22000 (Hé thong qudn 1y
An toan thwe pham), 1SO 14001:2015 (Hé thong qudn Iy Méi truong), ISO 50001:2018 (Hé
thong quan Iy nang lwong), 1SO 45001:2018 (Hé thong quan 1y an todn va sirc khée nghé
nghiép), SA 8000:2014 (Hé thong quan Iy Trach nhiém xa héi), FDA (déap vmg diéu kién
nhdp khiu hang héa vao thi trieong My), Halal (ddp vmg cdc yéu cau ciia nguwoi Hoi Gido
vé an toan thwe pham), Kosher (ddp img cdc yéu cau ciia dao ludt Do Thdi vé an toan thyc
phdm) nham bét kip xu thé va yéu cau phat trién xanh ctia Thé gidi.

Nam 2024, béng viéc dat dugc chiing nhan ISO 14064:2018 vé quan ly khi nha kinh da
giup Cong ty dinh lugng va quan ly luong phat thai hiéu qua hon, cung chung tay thuc hién
céc hanh dong cu thé dé chdng bién doi khi hau.

Bén canh d6, bang bién phap tuan hoan va tai ché, Cong ty ciing di giam luong rac thai
sinh hoat dugc xir Iy bang phuong phap chon 1ap khoang 77% va lwong rac thai nguy hai
giam 54% so v&i nam 2023.

4. Lién tuc cai tién: Cong ty luon tim kiém co hoi dé giam chi phi san xuat va mang lai loi
nhuan cao thong qua cac hoat dong cai tién vé an toan, chat lugng va chi phi. Nam 2024
Cong ty da tiét kiém giam dugc 8% chi phi san xuét so véi nam 2023.

5. Digitalization — Ung dung cong nghé s, tri tué nhan tao Al vao quan 1y van hanh nha may
- tiép tuc thiét 1ap nén tang canh tranh chién lugc cho Cong ty 5 nam t6i.

6. Giai thwong Thwong hiéu Quéc gia - Vinacafé Bién Hoa tiép tuc dugc lya chon 1a doanh
nghiép dat Thuong hiéu Qudc gia cho giai doan 2024-2026, dong thoi 1a 1 trong 17 doanh
nghiép tu hao dat Thuong Hiéu Qudc Gia 9 14n lién tiép (2008-2024), gitip hai thwong hiéu
Vinacafé va Wake-up tang truong dot pha 2 con sb trong nim 2024.

2. MUC TIEU KINH DOANH NAM 2025:

Budc sang nam 2025 trén co s& nhan dinh nén kinh t& Thé gidi va Viét Nam van con nhiéu
thach thirc kho luong, gia ca phé nhan vén tiép tuc ting cao va bién dong bét thuong, Hoi
dong Quan tri va Ban diéu hanh Cong ty cin nhéc than trong cac yéu t6 va dé xuat muc tiéu
kinh doanh cho ndm 2025 nhu sau:

Muc tiéu nim 2025 (ty dong) Thap Cao
Doanh thu thuan 2.700 2.950
Loi nhuan sau thué TNDN 470 516




3. CHIEN LUQC VA KE HOACH KINH DOANH NAM 2025:

1.

Innovation — Sang tao san pham van 14 dong luc ting truong chinh, theo d6 Vinacafé Bién
Hoa tiép tuc tao ra cac san phadm mdi va khac biét dé dap tmg cac nhu cau tiéu dung, dic
biét phu hop véi xu hudng trao luu mdi cua gidi tré.

Tiép tuc ddy manh Go Global, thim nhép vao thi trudng thé gidi dic biét 1 thi truong Béc
My, Trung Quéc va Han Qudc.

San pham IC chuyén biét cho tirng khach hang — phat trién cac dong IC chuyén biét cho
cac ddi tac chién lugc nham t6i da hoa ning lyc san xuit cia Nha may san xudt ca phé hoa
tan (IC) dé gia tang gia tri cho Cong ty.

Sustainable Growth — Phat trién bén viing — Cung véi Tap doan Masan, Vinacafé Bién
Hoa tiép tuc nd luc ap dung céc giai phap san xuat xanh trong toan hé thdng, thong qua viéc
duy tri va nang cip cac hé théng vé quan 1y moi trudng va phét trién bén vimg va tin tudng
manh mé réng thanh tyu kinh doanh s€ di cung véi viéc bao v€ moi truong va cong déng,
giit gin cho thé hé mai sau.

Di doi cic diy chuyén dong géi tir Nha may Bién Hoa vé Nha may Long Thanh theo
chii trwong di doi Khu Céng nghiép Bién Hoa 1 ciia Uy ban nhan dan tinh Pong Nai
(thuc hién trude 31/12/2025).

Pong Nai, ngay 26 thang 3 nam 2025
TONG GIAM bOC

(Pd ky, déng diu)

NGUYEN TAN KY



VINACAFE BH BAO CAO

HOAT PONG CUA THANH VIEN PQC LAP HOI PONG QUAN TRI
TRONG UY BAN KIEM TOAN NAM 2024

Kinh thua Quy vi Cé déong,

Can ctr:

- Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc Hoi théng qua ngay 17/6/2020;

- Ludt Chitng khodn s6 54/2019/QH14 dwoc Quoc Hoi thong qua ngay 26/11/2019

- Vai tro, tham quyén va trach nhiém cia Uy ban Kiém todn (“UBKT”) quy dinh tai Piéu Ié ciia
Cong ty Co phan Vinacafé Bién Hoa (“Cong ty”);

- Nghi quyét Pai hoi dong C6 dong thuong nién nam 2024 ciia Cong ty;

- Quy ché hoat dong cia Uy ban kiém todn; va

- Bdo cdo tai chinh nam két thiic ngdy 31 thang 12 nam 2024 da dwoc kiém todn boi Cong ty
TNHH KPMG.

Thay mit Uy ban kiém toan Cong ty, toi xin giri dén Pai hoi dong Co dong thuong nién nam
2025 bao cao két qua hoat dong ndm 2024 nhu sau:
1. Vé co ciu td chirc:
UBKT g6m ¢6 02 thanh vién, cu thé:
STT | Ho va tén Chirc vu
01 | Ba Ho Thity Hanh Chu tich Uy ban kiém toan
02 | Ong Huynh Cong Hoan Thanh vién Uy ban kiém toan

2. Thu lao, chi phi hoat ddng va céc lgi ich khac ciia Uy ban kiém toan va tirng thanh vién Uy
ban kiém ton:

Niam 2024, thanh vién cta Uy ban kiém toan hoat dong khong thu lao, chi phi va khong c6 cac
lgi ich lién quan khac.

3. Tong két cac cudc hop ctia Uy ban kiém toan va cac két luan, kien nghi cia Uy ban kiem
toan:

Céac cugc hop cta Uy ban kiém toan:

Stt Thanh vién S6 budi | Ty 1é tham Cic két lun, kién nghi
UBKT hop dy hop va
tham dy | bi€u quyét
| | BaHO Thay Hanh | 2/2 100% |- Hop thong nhat ké hoach hoat dong
2 | Ong Huynh Céng 2 100% cia Uy ban kiém toan Cong ty ndm
Hoan 2024.

- Théng nhat du thao ké hoach kiém
toan ndi bd nam 2024 va Bao cdo két
qua danh gia kiém soat ndi bo nim
2024 cta Bo phan kiém toan nodi bd
trinh HO1 déng Quan tri.

- Hop déanh gia tinh hinh thyc hién Nghi
quyét Hoi ddng Quén tri trong nim




2024; danh gia vé viéc 1ap Bao cao tai
chinh cac quy, ban nién va nam; c6 y
kién ddi v6i cac giao dich lién quan ma
Cong ty da thuc hién trong nam 2024.

4. Két qua giam sat ddi véi bao cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh cia

Cong ty:

- Trong nam qua, cong tac ké toan nhu ghi chép, luu trir chimg tir va 1ap s6 sach ké toan duoc
thuc hién phu hop véi cac chuén muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac
quy dinh phép 1y c6 lién quan, phan 4nh tinh hinh tai chinh ctia Céng ty 6n dinh, trung thyc.

- Cong ty da lap Béo céo tai chinh phu hgp véi cac quy dinh cua phap luat. Bao céo tai chinh
ban nién va niam da duoc kiém toan boi Cong ty kiém toan KPMG theo diing quy dinh hién

hanh.
- Mot sb chi tiéu chinh dat dugc trong nam 2024 dugc thé hién nhu sau:
Chi tiéu Nam 2024 | Nam 2023 | Tang/(gidm) |
B 2 . (1)
i (ty VND) (ty VND) (ty VND)
Doanh thu thuan 2.556 2.353 203 9%
Gi4 von hang ban 2.055 1.838 217 12%
Loi nhudn gop 502 515 a3 -3%
Chi phi ban hang 11 8 3 38%
Chi Bhl quéan ly doanh 2 2 i 0%
nghi¢p
Thu nhép tai chinh thuan 92 80 12 15%
Loi nhuén sau thué TNDN 446 450 -4 -1%
Niim 2024 Nim 2023 Tiing o
EPS (VND/c6 phiéu) | (VND/c phiéu) (VND/co phiéu) | ™°
16.797 16.929 (132) | -1%
Thue hién 2024 | Ké hoach 2024 So véi ké
Chi tiéu *) hoach %
(ty VNP) (ty VNP) (ty VNP)
Doanh thu thuan 2.556 2.500 56 | 2%
Loi nhuén sau thué 446 470 (24)| -5%
TNDN

(*) ké hoach kinh doanh 2024 mitc thap

5. Bdo c4o danh gia vé cac giao dich lién quan:

- Giao dich giita Cong ty voi thanh vién HDQT, Tong Giam dbc, nguoi didu hanh khac cua
Cong ty va nhitng Nguoi ¢o lién quan cua dbi twong do; giao dich gitta Cong ty véi cong ty
trong d6 thanh vién HPQT, Tong Giam ddc, ngudi didu hanh khac ciia Cong ty 1a thanh vién
sang 1ap hodc 1a ngudi quan 1y doanh nghiép trong thoi gian 03 nam gan nhét trudc thoi diém
giao dich déu dugc UBKT kiém tra va giam sat nham dam bao cac giao dich nay déu thyc
hién minh bach va tuan tha cac quy dinh lién quan.

- Niam 2024, phat sinh giao dich giita Céng ty C6 phan Vinacafé Bién Hoa véi cac Cong ty sau:
Cong ty C6 phan Hang tiéu dung Masan; Cong ty TNHH MTV Cong nghiép Masan; Cong ty



TNHH MTV Masan MB; Cong ty C6 phan Nuéc khoang Vinh Hao; Cong ty C6 phan Nudc
khoang Quang Ninh; Cong ty TNHH MTV Masan HG; Cong ty C6 Phan Phuc Long Heritage;
Cong ty TNHH Masan Brewery Distribution; Cong ty C6 phan Mobicast.

. Két qua danh gia vé hé thong kiém soat ndi bd va quan 1y rii ro ciia Cong ty.

Cong ty duy tri khung quan 1y rui ro va kiém soat ndi bo tin cdy va hoat dong hiéu qua. Hé
thdng quan 1y chit lugng bao gdm chit luong va vé sinh an toan thyc phdm, ning luong va
moi trudng, an toan — stic khée van hanh theo dung yéu cau cia tiéu chudn, cac tiéu chuin
dang ap dung déu duge duy tri ching nhan. Céng ty khong c6 cac rui ro phap ly trong yéu
phat sinh trong nam.

Nam 2024, Phong kiém toan noi bd (“KTNB”) cua Cong ty da tién hanh hoat dong kiém toan
ndi bd theo K& hoach kiém toan dugc Hoi déng Quan tri phé duyét voi pham vi kiém toan bao
gom: quan 1y san xuat va quan 1y hang ton kho. Dbi vi mot s6 phat hién, Ban diéu hanh da
trién khai ngay cac ké hoach hanh dong trong thoi gian KTNB thuc hién kiém toan tai Nha
may, do vay cac diém phat hién déu da dugc hoan thanh viéc khic phuc.

. Két qua giam sat d6i véi Tong Giam ddc va ngudi diéu hanh khac ciia Cong ty.

Ban diéu hanh thudng xuyén t chiic hop thao luan tinh hinh hoat dong san xuat kinh doanh
va trén co so chi dao kip thoi cta Hoi dong Quan tri dd quyét dinh cic phuong 4n san xuét,
kinh doanh phu hop vé6i thyuc tién nham trién khai thyc hién cac quyét dinh, nghi quyét cia
Pai hoi déng ) dong va Hoi déng Quan tri.

Trong hoat dong quan 1y diéu hanh khong ghi nhan tir cac co quan quan 1y, co quan chiic ning
vé sy vi pham hay sai sot trong yéu.

. Két qua danh gia sw phdi hop hoat dong giira Uy ban kiém toan véi Hi dong Quan tri,
Téng Giam dbc va cac Co dong.

Trong nim 2024, Uy ban kiém toan nhan duoc su phdi hop chit ché va duoc tao diéu kién
thuan loi dé thyuc hién nhiém vu cia minh tir phia Hoi déng Quan tri, Téng Giam dbc va cac
can bo quan 1y ciia Cong ty thong qua viéc dugc cung cip, tiép can dy du cac bao cdo, tai liéu
lién quan dén tinh hinh quan tri Cong ty, tinh hinh san xuét kinh doanh va tinh hinh tai chinh
cua Cong ty.

. K& hoach 1am viéc niim 2025 ciia UBKT:

Thuc hién churc nang kiém tra, giam sat cac hoat dong chi dao ctia Hoi déng Quan tri, diéu
hanh quan 1y cta Ban diéu hanh, kiém tra tinh hop 1¢, hop phap, minh bach va can trong trong
cong tac quan 1y diéu hanh.

Giam sat chat lugng dich vu cua Pon vi kiém toan doc 1ap khi kiém toan Béo cdo tai chinh két
thic ndm ctia nam 2025.

Thuc hién cac cong viéc khac theo Quy ché hoat dong cuia UBKT Cong ty.

Trén day 1a bao cao qua trinh thyc hi€n nhiém vu nam 2024 va phuong hudng hoat dong nam
2025, kinh trinh tai Pai hoi.



Tran trong./.

Pong Nai, ngdy 26 thang 3 nam 2025
TM. UY BAN KIEM TOAN
_ CHU TICH UY BAN KIEM TOAN
THANH VIEN POC LAP HQOI PONG QUAN TRI

(P ky, dong dau)

HO THUY HANH



Céng ty C6 phin VinaCafé Bién Hoa

Bdo cdo tai chinh cho nidm két thic
ngay 31 thang 12 nam 2024
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Céng ty Co phan VinaCafé Bién Hoa

Théng tin vé Cong ty

Gidy Chirng nhéan )
Ping ky Doanh nghiép so

Hi dong Quan tri

Uy ban Kiém todn

Ban Giam dbe

Tru sé dang ky

Cong ty kiém toin

3600261626 ngay 29 thang 12 nam 2004

Giéy Chirmg nhan Ding ky Doanh nghiép da dugc diéu chinh
nhiéu 1an, va lin diéu chinh gin ddy nhat 1a vao ngay 20 thang
10 ndm 2023. Gidy Chirng nhan Dang ky Doanh nghiép va cac
gifly chimg nhén didu chinh do S& K& hoach va Pau tu Tinh
Pdng Nai cép.

Gng Phalp Hé“mg Scm' Chu tich

Ba Nguyén Hoang Yén Thanh vién
Ong Huynh Cong Hoan Thanh vién

Ba Ho Thiy Hanh Thanh vién

Ba Ho Thiy Hanh Chii tich

Ong Huynh Céng Hoan Thanh vién
Ong Nguyén Tén Ky Téng Giam déc

Khu Céng nghiép Bién Hoa 1
Phudng An Binh

Thanh phé Bién Hoa

Tinh Pong Nai

Viét Nam

Coéng ty TNHH KPMG
Viét Nam
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Céng ty Co phin VinaCafé Bién Hoa
Bio cdo ciia Ban Giam doc

Ban Giam déc Céng ty C6 phan VinaCafé Bién Hoa (“Cong ty”) trinh bay bao cdo nay va bao cao
tai chinh dinh kém ctia Céng ty cho nam két thic ngay 31 thang 12 nam 2024.

Ban Giam dbe Cong ty chiu trach nhiém lap va trinh bay trung thye va hop 1y bao céo tai chinh theo
cac Chuan muc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép yiét Nam va cdc quy dinh phap ly
¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh. Theo y kién cia Ban Giam doc Cong ty:

(a) bdo c4o tai chinh dugc trinh bay tir trang 5 dén trang 40 da phan anh trung thuc va hop 1y tinh
hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2024, két qua hoat dong kinh doanh va luu
chuyén tién té cia Céng ty cho nam két thae ciing ngay, phit hop vai cac Chuan myuc Ké toén
Viét Nam, Ché do K& toan Doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén
viée lap va trinh bay bao cao tai chinh; va

(b) tai ngay lap bao cdo nay, khéng co ly do gi dé Ban Giam déc Cong ty cho ring Céong ty s& khong
thé thanh toan cac khoan ng phai tra khi dén han.

Tai ngay lap bao céo nay, Ban Giam doc Cong ty da phé duyét phat hanh béao céo tai chinh dinh kém.

- Tong Gidam doc

Tinh Déng Nai, h%(ij 24 *Pxo(r\% 2 nem d0AH
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KkPMG

KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN DOC LAP

Kinh gtvi cac C6 déng
Céng ty C6 phan VinaCafé Bién Hoa

Chung t6i da kiém toan bao céo tai chinh dinh kém ctia Céng ty Cé phan VinaCafé Bién Hoa
(“Céng ty”), bao gdm bang can déi ké toan tai ngay 31 thang 12 ndm 2024, bao céo két qua hoat
déng kinh doanh va bao cdo Iwu chuyén tién t& cho nam két thic cling ngay va cac thuyét minh
kém theo dwoc Ban Giam ddc Cang ty phé duyét phat hanh ngay 24 thang 2 nam 2025, duoc
trinh bay tir trang 5 dén trang 40.

Trach nhiém cta Ban Giam déc

Ban Giam déc Céng ty chiu trach nhiém lap va trinh bay trung thic va hop ly bao céo tai chinh
nay theo cac Chuan muc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh, va chiu trach nhiém vé kiém
soat ndi bo ma Ban Giam dbc xac dinh la can thiét §& dam bao viéc lap bao cao tai chinh khéng
c6 sai sot trong yéu do gian 1an hay nham Ian.

Trach nhiém ciia kiém toan vién

Trach nhiém cla chung téi |a dwa ra y kién vé& béo cdo tai chinh nay dwa trén két qua kiém toan
clia ching téi. Chung toi da thuwe hién cong viéc kiém toan theo cac Chuan muc Kiém toan Viét
Nam. Cac chuin muc nay yéu cau ching tdi tuan thi chuan muwc va cac quy dinh vé dao dic
nghé nghiép va lap ké hoach va thuwe hién cudc kiém toan dé dat dwec sw dam béo hop Iy vé
viéc liéu bao céo tai chinh cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thyc hién céc thd tuc nham thu thap cac bang chirng kiém
toan vé cac sé liéu va cac thuyét minh trong bao cao tai chinh. Cac thu tuc duoc lwa chon dua
trén xét doan cua kiém toan vién, bao gdm danh g|a rdi ro cé sai sét trong yeu trong bao cao tai
chinh do gian lan hodc nham Ian. Khi thwc hién cac danh gia rdi ro nay, kiém toan vién xem xét
kiém soat ndi bd clia Céng ty lién quan t&i viéc lap va trinh bay bao céo tai chinh trung thue va
hop Iy nhdm thiét ké cac tha tuc kiém toan phi hop véi tinh hinh thwe té, tuy nhién khéng nhdm
muc dich dwa ra y kién vé hiéu qua cta kiém soat ndi bd clia Cong ty. Cong viéc kiém toan ciing
bao gbm viéc danh gia tinh thich hop cla céac chinh sach ké toan dwoc ap dung va tinh hop Iy
clla cac wéce tinh ké toan cla Ban Giam dbc Céng ty, cling nhw danh gia viéc trinh bay téng thé
bao cao tai chinh.

Chung téi tin rang cac bang chirng kiém toan ma chung toi thu dwoc la Gay dd va thich hop lam
co s& cho y kién kiém toan cla chung toi.

KPMG Limited Branch, a branch of KPMG Limited, a Vietnamese one member limited liability company
and a member firm of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved.



KPMG

Y kién cuia kiém toan vién

Theo y kién clia ching t6i, bao cao tai chinh da phan anh trung thuwe va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh ctia Céng ty Cé phan VinaCafé Bién Hoa tai ngay 31 thang 12
nam 2024, két qua hoat dong kinh doanh va lwu chuyén tién té clia Cong ty cho ndm két thic
cling ngay, phu hop véi cac Chuin muc Ké toan Viét Nam, Ché dd Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cdo tai chinh.

- MS A

Chi nhanh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh
Viét Nam . )
Bee=edo kiém toan so: 24-01-01267-25-1

Erett~Ggl

3 Triéu Tich Quyén ‘
Giay Chirng nhan Bang ky Hanh nghé Giy Chirng nhan Dang ky Hanh nghé
Kiém toan so 1901-2023-007-1 Kiém toan s6 4629-2023-007-1

Phé Téng Giam dbc

Thanh phé Hb Chi Minh, ngay 24 thang 2 ndm 2025



Cong ty C6 phan VinaCafé Bién Hoa
Bing cin doi ké toan tai ngay 31 thang 12 nim 2024

TAI SAN

Tai san ngin han
(100 =110+ 120 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tien
Cac khoan tuwong duong tién

Péu tw tai chinh ngiin han
Chung khodn kinh doanh
Dau tu nam giir dén ngay ddo han

Cic khoan phai thu ngiin han
Phai thu ctia khach hang
Tra trude cho nguoi ban
Phai thu ngén han khac

Hang ton kho
Hang ton kho )
Dy phong giam gia hang ton kho

Tai san ngin han khic
Chi phi tra trudc ngan han
Thué va cac khoan khac phai thu
Nha nude

100

110
111
112

120
121
128

130
131
132
136

140
141
149

150
151

153

MAiu B 01 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Thuyét
minh

6(a)
6(b)

8(a)

31/12/2024
VND

842.528.899.612

105.991.360.485
7.691.360.485
98.300.000.000

400.000.000
400.000.000
457.491.927.351
456.778.177.968
451.050.000
262.699.383
277.313.308.529
280.927.425.905
(3.614.117.376)

1.332.303.247
1.213.088.001

119.215.246

1/1/2024
VND

1.791.913.748.146

277.098.311.191
20.098.311.191
257.000.000.000

324.319.939.955
193.919.939.955
130.400.000.000

979.521.004.046
359.588.863.555

261.188.500
619.670.951.991

209.469.210.599
211.698.870.356
(2.229.659.757)

1.505.282.355
691.134.551

814.147.804

Cdc thuyét minh dinh kém la bé phdn hop thamh cua bdo cdo tai chinh nay




Céng ty C6 phan VinaCafé Bién Hoa

Bing cin ddi ké toan tai ngay 31 thang 12 nim 2024 (tiép theo)

Tai san dai han
(200 =210 + 220 + 240 + 260)

Cac khoan phai thu dai han
Phai thu dai han khac

Tai san ¢6 dinh
Tai san c6 dinh hiru hinh
Nguyén gid
Gid tri hao mon liy ké
Tai san c6 dinh vé hinh
Nguyén gia
Gid tri hao mon lily ké

Tai san dé dang dai han

Chi phi xay dung co ban do dang
Tai sin dai han khac

Chi phi tra t'ruérc dai han

Tai sin thué thu nhap hoan lai

TONG TAI SAN (270 = 100 + 200)

Ma
A
S0

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Miu B 01 — DN

(Ban hanh theo Thong tu 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Thuyét  31/12/2024

minh VND
1.645.959.160.230

1.403.259.232.877
8(b) 1.403.259.232.877

216.982.059.669

10 216.982.059.669
1.014.860.711.980
(797.878.652.311)

1.880.358.879
(1.880.358.879)

3.324.400.552
11 3.324.400.552

22.393.467.132

1/1/2024
VND

866.493.063.148

579.352.400.000
579.352.400.000

264.614.546.750
264.614.546.750
1.021.764.625.456

(757.150.078.706)

1.680.358.879

(1.880.355.879)

544.000.000
544.000.000

21.982.116.398

12 16.310.464.993 17.270.553.848
13 6.083.002.139 4.711.562.550
2.488.488.059.842  2.658.406.811.294

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bdo cdo tai chinh nay



Céng ty C6 phin VinaCafé Bién Hoa

Bing can doi ké toan tai ngay 31 thang 12 nim 2024 (tiép theo)

NGUON VON
NQ PHAI TRA (300 = 310 + 330)

Ng¢ ngﬁn han
Phai tra nguoi ban
Ngudi mua tra tién trude
Thué phai np Nha nude
Chi phi phai tra
Phai tra ngén han khac
Vay ngén han
Qu¥ khen thuong, phic loi

No dai han
Phai tra dai han khac
Du phong phai tra dai han

VON CHU SO HU'U (400 = 410)

Vén chii sé hiru
Vén ¢6 phan
Thing du vén c6 phén
Quy déu trr phat trién
Loi nhuén sau thué chua phén phéi

- Loi nhudn sau thué chwa phén phéi

lity ké dén cudi ndm trudc

- Loi nhudn sau thué cha phan phéi

nam nay/nam trieoc

TONG NGUON VON (440 = 300 + 400)

%% 24 %un? & nomn o?OJ5

Nguoi lap:
e

Nguy’én Thi Ngoc Trdm
Ké todan Tong hop

/

300

310
311
312
313
315
319
320
322

330
337
342

400

410
411
412
418
421

421a

421b

440

CVPhaq Thi Thuy Hoa

Ké toan Truong

MAu B 01 — DN

(Ban hanh theo Théong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

i Thuyét

minh

14

15
16
17(a)
18

17(b)

19
20
20

31/12/2024
YND

593.744.351.247

589.413.006.947
239.282.308.863
12.917.953.653
70.000.508.928
36.716.957.089
2.595.670.061
206.867.710.895
21.031.897.458

4.331.344.300
289.450.000
4.041.894.300

1.894.743.708.595
1.894.743.708.595
265.791.350.000
29.974.241.968
213.510.848.947
1.385.467.267.680
939.029.953.020

446.437.314.660

1/1/2024
VND

545.622.042.359

540.932.348.109
263.407.963.945
30.172.990
53.271.657.990
33.453.869.638
3.898.680.756
165.838.105.332
21.031.897.458

4.689.694.250
299.450.000
4.390.244.250

2.112.784.768.935

2.112.784.768.935

265.791.350.000
29.974.241.968
213.510.848.947

1.603.508.328.020

1.153.555.498.265

449.952.829.755

%.
= = /.\-“
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2.488.488.059.842

2.658.406.811.294
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Céng ty C6 phan VinaCafé Bién Hoa ]
Bio cido ket qua hoat djng kinh doanh cho nim ket thic ngay 31 thing 12 nim 2024

MAiu B 02 - DN
(Ban hanh theo Thong i 200/2014/TT-BTC
ngay 22/12/2014 cua B§ Tai chinh)

Mi Thuyét 2024 2023
s6 minh VND VND

Doanh thu bin hang va cung cipdichvu 01 22 2.573.987.027.138 2.372.453.654.448

Cac khoan giam trir doanh thu 02 22 17.707.948.989 19.932.700.386

Doanh thu thuin vé ban hang va cung cip

dich vu (10 =01 - 02) 10 22 2.556.279.078.149 2.352.520.954.062

Gi4 von hang ban va dich vu cung cip 11 23 2.054.645.702.491 1.837.899.991.987

Loi nhudn gop 20 =10-11) 20 501.633.375.658  514.620.962.075
Doanh thu hoat déng tai chinh 21 24 100.138.990.154 90.206.683.809
Chi phi tai chinh 9 95 7.767.502.093 9.886.084.866

Trong dé: Chi phi ldi vay 23 6.314.850.349 8.929.094.985

Chi phi ban hang 25 26 11.475.122.438 8.108.421.446
Chi phi quan Iy doanh nghiép 26 27 22.208.330.912 22.259.437.344

Logi nhuén thuln tir hoat déng kinh doanh

{30 =20 + (21 - 22) - (25 + 26)} 30 560.321.410.369  564.573.702.228
Thu nhéap khac 31 48.623.091 152.475.355
Chi phi khac 32 2.323.204.630 808.749.278

Két qua tir cac hoat dong khac

(40 =31-32) 40 (2.274.581.539) (656.273.923)

Loi nhuén ké toan truée thué

(50 = 30 + 40) 50 558.046.828.830  563.917.428.305

Chi phi thué TNDN hién hanh 51 29 112.980.953.759  114.862.613.300

Loi ich thué TNDN hodn lai 52 29 (1.371.439.589) (898.014.750)

. a A
Lpiimduofoa sein. e TN 60 446.437.314.660  449.952.829.755

(60 =50 - 51 - 52) (mang sang trang sau)

Cac thuyé’t minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay



Céng ty C6 phan VinaCafé Bién Hoa )
Bio cio két qua hoat dong kinh doanh cho nim két thic ngay 31 thiang 12 nim 2024
(tiép theo)

Miu B 02 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

Mi  Thuyét 2024 2023
s6 minh VND VND
Loi nhuén sau thué TNDN
(60 =50 - 51 - 52) 60 446.437.314.660  449.952.829.755
(mang sang tir trang trudc)
Lai trén c6 phiéu
Lai co ban trén cb phiéu 70 30 16.797 16.929
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Céng ty Co phin VinaCafé Bién Hoa

Bao cido luu chuyén tién té cho nim két thiic ngay 31 thing 12 niim 2024

(Phwong phap gidn tiép)

MAiu B 03 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Ma

A
SO

2024
VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuin ké toan truée thué
Piéu chinh cho cdc khoan
Khau hao
Cac khoan dy phong

Lai chénh léch ty gia hoi doai do danh gia lai cac

khoan muc tién té c6 goe ngoai té
Lai tir cac hoat dong dau twr
Chi phi ldi vay
Lgi nhuan tir hoat dong kinh doanh
trirée nhirng thay déi von luu dong

Bién dong cac khoan phai thu va tai san khac
Bién dong hang ton kho

Bién dong cac khoan phai tra va ng phai tra khac

Bién dong chi phi tra trudce
Bién dong chirng khoan kinh doanh

Tién, 14i vay da tra
Thué thu nhap doanh nghiép da np
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Luu chuyén tién thuén tir hoat djng kinh doanh 20

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san ¢6 dinh va tai san dai han
khac
Tién thu tir thanh 1y tai san c¢6 dinh

Tién chi giri tién gui ngan hang co ky han va céac

khoan dau tu khac
Tién chi cho vay

Tién thu hdi tir tién giri ngén hang c6 ky han va

cac khoan dau tu khac

Tién thu hdi khoan cho vay

Tién thu I3i tir tién giri ngan hang, cho vay va
cac khoan dau tu khac

Liru chuyén tién thuin tir hoat dong dau tw

558.046.828.830

2023
VND

563.917.428.305

45.824.256.008  49.942.119.607
4.525.047.645 9.601.765.510
(136.595.579) (32.797.985)
(93.449.845.423)  (87.362.704.744)
6.314.850.349 8.929.094.985
521.124.541.830  544.994.905.678

(96.615.345.520)

(72.717.495.525)

(6.876.815.699)
1.773.528.005
193.919.939.955

83.793.152.840
153.494.464.632
157.776.417.053
2.952.267.177
(193.919.939.955)

540.608.353.046

(6.103.581.126)
(99.077.312.441)

749.091.267.425

(10.276.409.178)
(83.084.588.436)

435.427.459.479

655.730.269.811

21 (4.439.641.676)  (2.419.565.480)
7 301.568.559 106.050.002
23 (2.355.800.000.000) (2.061.900.000.000)
23 (200.000.000.000) (200.000.000.000)
24 2.271.800.000.000 1.452.900.000.000
24 200.000.000.000  200.000.000.000
27 105.427.726.192  97.657.944.874
30 17.289.653.075  (513.655.570.604)

Cdc thuyét minh dinh kém la bg phén hop thanh cua bdo cdo tai chinh nay
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Céng ty Co phin VinaCafé Bién Hoa
Bio cao Iuu chuyén tién té cho niim két thic ngay 31 thang 12 nim 2024
(Phwong phép gidn tiép — tiép theo)
Miu B 03 - DN
(Ban hanh theo Thong tur 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Ma 2024 2023
sb VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir cac khoan vay ngén hang 33 680.029.541.053 507.408.117.752
Tién chi tra no gbc vay ngan hang 34 (638.999.935.490) (593.140.552.178)
Tién chi tra ¢b tirc 36 (664.887.933.400) -

Liru chuyén tién thuin tir hoat dong tai chinh 40  (623.858.327.837)  (85.732.434.426)

Lwu chuyén tién thufin trong nim

(50 = 20 + 30 + 40) 50 (171.141.215.283) 56.342.264.781

Tién va cac khoin twong dwong tién ddu nim 60 277.098.311.191  220.747.303.628

Anh huéng ciia thay déi ty gia h01 doai ddi voi

tién va cac khodn twong dwong tién 61 34.264.577 SR

Tién va cac khoin tuwong duong tién cudi nim

(70 = 50 + 60 + 61) (Thuyét minh 5) 70 105.991.360.485 277.098.311.191

i\\cao—ij 4 '\f\tﬁf\% d nom 2025
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Cac thuyér minh dinh kém la bg phdn hop thanh ciia bdo cdo tai chinh nay
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VINACAFE BH

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(V/v: ké hoach kinh doanh ndm 2025)
Kinh giri: Pai hdi dong c6 dong

- Can ct Luat Doanh nghiép nam 2020;
- Can ctr Didu 18 Cong ty C6 phan Vinacafé Bién Hoa dugc thong qua ngay 14/4/2021;

- Cian cir Nghi quyét Hoi dong Quan tri Cong ty Co6 phan Vinacafé Bién Hoa sb
03/2025/NQ-HDPQT-VCF ngay 26/3/2025

Hoi dong Quan tri Cong ty dé xuat ké hoach kinh doanh nim 2025 cia Coéng ty Co phan

Vinacafé Bién Hoa nhu sau:

K¢ hoach 2025
(Ty dong) Thap Cao
Doanh thu thuan 2.700 2.950
Loi nhuan sau thué TNDN 470 516

Kinh trinh Pai hoi dong c6 dong thuong nién ndm 2025 cho y kién va biéu quyét thong qua./.

Pong Nai, ngay 26 thang 3 nam 2025
TM. HOI DQNG QUAN TRI
CHU TICH

(Pa ky, déng dau)

PHAM HONG SON
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VINACAFE BH ‘ ) TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(V/v phwong dn phdn phéi loi nhudn nam 2024)
Kinh giri: Pai hoi dong co dong

- Cén cu Luat Doanh nghi¢p nam 2020;
- Can ctr Diéu 1é Cong ty C6 phan Vinacafé Bién Hoa duoc thong qua ngay 14/4/2021;
- Cian cir Béo céo tai chinh nim 2024 ciia Cong ty dugc kiém toan boi Cong ty TNHH KPMG;

- Can cir Nghi quyét Hoi dong Quén tri Cong ty CO phan Vinacafé Bién Hoa sé 03/2025/NQ-
HPQT-VCF ngay 26/3/2025

Hoi dong Quan tri Cong ty C6 phan Vinacafé Bién Hoa kinh trinh Dai hoi dong Co6 dong thuong
nién nam 2025 phé duyét phuong an phan phdi loi nhuin nim 2024 nhu sau:

Don vi tinh: déni

A.LOQI NHUAN SAU THUE NAM 2024 CUA
CONG TY 446.437.314.660

1. Tong lgi nhuén ké toan trudc thue 558 046.828.830
2. Chi phi thué TNDN
B. PHAN PHOI LOI NHUAN NAM 2024

1. Loi nhuan sau thué chwa phan phdi tai ngay

111.609.514.170

01/01/2024 1.603.508.328.020
2. Loi nhuan sau thué cua Cong ty trong nam 446.437.314.660
3. Chi trd co tlrc trong ndm 250% (664.478.375.000)

4. Trich quy khen thuong, phuc loi

C. LOI NHUAN NAM 2024 SAU KHI PHAN PHOI

1.385.467.267.680

Kinh trinh Dai hoi dong c6 dong biéu quyét thong qua phwong an phan phdi loi nhuan nam 2024:
(i) Trich quy khen thudng, phuc loi: 0 dong.

(ii) Chia c6 tirc nam 2024: ty 1 480% (tirc ¢ dong s& hitu 1 ¢6 phan dugc nhan 48.000 dong). Thoi
gian chi tra: trong vong 6 thang ké tir ngay dugc Pai hoi dong c6 dong thong qua.

(iii) Uy quyén cho Chii tich Hoi dong Quan tri quyét dinh cac van dé lién quan va thyc hién cac thi
tuc chi tra ¢ tirc theo diing quy dinh phap lut.

Pong Nai, ngay 26 thang 3 nim 2025
TM. HQI PONG QUAN TRI
CHU TICH

(Pa ky, déng dau)

PHAM HONG SON
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VINACAFE BH TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

(V/v: ké hoach chi tra thit lao ciia Héi dong Quan tri nam 2025)
Kinh giri: Pai hdi dong c6 dong

- Can ctr Luat Doanh nghiép nam 2020;
- Can ctr Didu 18 Cong ty C6 phan Vinacafé Bién Hoa dugc thong qua ngay 14/4/2021;

- Cian cir Nghi quyét Hoi dong Quan tri Cong ty C6 phan Vinacafé Bién Hoa sb
03/2025/NQ-HPQT-VCF ngay 26/3/2025

Hoi déng Quan tri Cong ty dé xuét ké hoach chi tra thu lao cta thanh vién Hoi déng Quan tri
nam 2025 nhu sau:

- Thu lao cta thanh vién Hoi déng Quan tri nam 2025: 0 df'ing.
Kinh trinh Pai hoi dong c6 dong thuong nién nim 2025 cho ¥ kién va biéu quyét thong qua./.
Pong Nai, ngay 26 thang 3 nam 2025
TM. HQI PONG QUAN TRI
CHU TICH

(Pa ky, déng dau)

PHAM HONG SON
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VINACAFE BH . .
‘ ~ TO TRINH_ ]
DAI HOI PONG CO PONG THUONG NIEN NAM 2025

(V/v: thong qua viéc lwa chon don vi kiém todn bdo cdo tai chinh cho nam tai chinh 2025 )

Kinh giri: Pai hdi dong c6 dong

- Can ctr Luat Doanh nghiép nam 2020;

- Cin cir Diéu 18 Cong ty C6 phan Vinacafé Bién Hoa dugc thong qua ngay 14/4/2021;

- Cin c Nghi quyét Hoi dong Quan tri Cong ty C6 phin Vinacafé Bién Hoa sb
03/2025/NQ-HDPQT-VCF ngay 26/3/2025

Uy ban Kiém toan dé xuat Dai hoi dong c6 dong théng qua viée iy quyén cho Chu tich Hoi
dong Quan tri hodc Tong Giam dbc Cong ty quyét dinh lya chon don vi kiém toan bao céo tai
chinh cho nam tai chinh 2025 ctia Cong ty 1a mot trong cac cong ty dudi day:

- Cong ty TNHH KPMG Viét Nam;
Cong ty TNHH Deloitte Viét Nam;

Cong ty TNHH Price Waterhouse Coopers Viét Nam;

Cong ty TNHH Ernst & Young Viét Nam.

Kinh trinh Pai hoi dong cb dong cho y kién va biéu quyét thong qua./.

Pong Nai, ngay 26 thang 3 nam 2025
TM. UY BAN KIEM TOAN
CHU TICH
(Pa ky, déng dau)

HUYNH VIET THANG



@ TO TRINH
VINACAFE BH . N A \ A .
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
(V/v: théng qua giao dich dau tw ciia Cong ty)

Kinh giri: Pai hdi dong c6 dong

- Can ct Luat Doanh nghiép nam 2020;
- Can ctr Didu 18 Cong ty C6 phan Vinacafé Bién Hoa dugc thong qua ngay 14/4/2021;

- Cian c Nghi quyét Hoi dong Quan tri Cong ty C6 phin Vinacafé Bién Hoa sb
03/2025/NQ-HDPQT-VCF ngay 26/3/2025

Kinh trinh Dai héi dong cb dong thuong nién nam 2025 thong qua cac giao dich dau tu cia
Cong ty Co phan Vinacafé Bién Hoa nhu sau:

Nham t6i uu hoa viée quan ly dong tién va ting thu nhép tai chinh, thong qua cac giao dich
dau tu, mua, ban trai phiéu (bao gém cac giao dich trén thi truong thir cap dbi vai trai phiéu
phat hanh boi cac cong ty con, cong ty lién két trong Tap doan Masan), ching chi tién gui va
cac tai san khac ma gla tri ciia mdi giao dich nay thudc tham quyén cia Pai hoi dong ¢ dong
theo quy dinh cua Diéu 1& va phap luét lién quan (“Cac Giao Dich Pau Tw), dong thoi uy
quyén cho Chu tich Hoi ddng Quan tri va cho phép Chu tich Hoi dong Quan tri iy quyén lai
cho nguoi quan ly khac cua Cong ty:

1. quét dinh céc diéu khoan va diéu kién’cu thé cua Cac Giap Dich I?ﬁu Tu va cac hop
déng,vthée} thuan, téj liéu c¢6 lién quan dén Cac Giao Dich Déu} Tu, ké ca cac thoa thuan
sta doi, bo sung, cham dut, thay thé Cac Giao Dich Pau Tu (néu co); va

ii. ky két yél thuc hién Cac Gia‘lo Dich 1:)5u Tu va cac hop dcx)ng,ﬂthéq thuén, téi’ liéu co6 lién
quan dén Cac Giao I?ich Déu’ Tu, ké ca cac thoéa thuan stra doi, bd sung, cham dut, thay
the Cac Giao Dich Bau Tu (néu ¢0).

Kinh trinh Pai hoi dong cb dong cho ¥ kién va biéu quyét thong qua.

Pong Nai, ngay 26 thang 3 nam 2025
TM. HOI PONG QUAN TRI
CHU TICH
(Pa ky, déng dau)

PHAM HONG SON



VINACAFE BH

THONG BAO CUA HQI PONG QUAN TRI
CONG TY CO PHAN VINACAFE BIEN HOA
(Vé viéc dé ci, ing civ Thanh vién Hpi dong Qudn tri nhiém ky 2025 — 2030)

Kinh giri: Quy C6 dong Cong ty C6 phin Vinacafé Bién Hoa

Cin cr Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hoi khoa XIV Nude Cong hoa xi
hoi chu nghia Vi¢t Nam thong qua ngay 17 thang 6 nam 2020 (“Luat Doanh nghiép 2020”);

Can cur Luat Chung khoan sb 54/2019/QH14 duoc Quéc hoi khoa XTIV Nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2019 (“Luét Chting khoan”);

Cin ctr Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 cta Chinh Phu quy dinh chi tiét thi
hanh mot sé diéu cua Lut Ching khoan (“Nghi Dinh 1557);

Cin cir Diéu 1é Cong ty C6 phan Vinacafé Bién Hoa ngay 14/4/2021 (“Diéu 1é Cong ty”);

Cin ctr Nghi quyét Hoi dong Quén tri Cong ty C6 phan Vinacafé Bién Hoa s6 03/2025/NQ-
HDQT-VCF ngay 26/3/2025

Hoi dong Quan tri Cong ty CO phan Vinacafé Bién Hoa trén trong thong bao tdi toan thé Quy ¢
dong vé viéc dé ctr, ung cir bau thanh vién Hoi dong Quan tri Cong ty nhiém ky 2025 — 2030 nhu

sau:

L.

II.

I1.

S6 lwong thanh vién Hdi dong Quan tri (dw kién) bau: 04 thanh vién.

Tiéu chuin, diéu ki¢n 1am thanh vién Hgi dong Quan tri: theo quy dinh tai Khoan 1 Diéu
155 Luat Doanh nghiép 2020 va khoan 4 Diéu 26 Diéu 1¢ Cong ty.

Thanh vién Hoi dong Quan tri phai c6 céc ti€u chuan va dicu kién sau day:

a. C6 du nang luc hanh vi dan su, khong thudc d6i tuong khong c6 quyén thanh 1ap va
quan ly doanh nghiép theo quy dinh ciia Luat Doanh nghiép;

b. Co trinh dd chuyén mon hodc kinh nghiém trong quan tri kinh doanh hodc trong linh
vuc, nganh, nghé kinh doanh chinh ctia Cong ty.

Diéu ki¢n dé ctr, ing cir thanh vién Hoi dong Quan tri:
Cin ctr Khoan 2 Diéu 26 Diéu 1é Cong ty thi C6 dong hodc nhém Co6 dong nam giir tir 10%
tong s6 c6 phan c6 quyén biéu quyét ciia Cong ty trd 1én co quyén dé cir cac Gmg vién Hoi
ddng Quan tri.

Cb ddng hodc nhom C6 déng ndm giit tir 10% dén dudi 20% tong sb cd phan c6 quyén biéu
quyét dugce dé cir mot (01) ing vién; tir 20% dén dudi 30% duoc dé cir tdi da hai (02) Ung
vién; tir 30% dén dudi 40% duogc dé cir toi da ba (03) ing vién; tir 40% dén dudi 50% duoc
dé cir toi da bon (04) Gmg vién; tir 50% dén dudi 65% duge dé cir toi da nam (05) ing vién;
va néu tir 65% trd 1én dugc dé ctr da sd tmg vién.

Truong hop so luong cac tng vién Hoi dong Quan tri thdng qua de cur va tng ctir khong du
s0 lugng can thiét, Hoi dong Quaén tri duong nhiém c6 theé dé cur thém tng ct vién.



IV. Hb so tham gia dé cir, wng cir vao Hoi dong Quan tri:
Céc c6 dong du tiéu chuan Gng cir, d& cir dé bau thanh vién Hoi dong Quan tri Cong ty CO
phan Vinacafé Bién Hoa nhiém ky 2025 — 2030 giri ho so tng cir, d& cir vé Van phong Hoi
ddng Quan tri Cong ty cham nhat 16 gio ngay 04/4/2025 theo dia chi sau:
Vin phong Hdi dong Quan tri - Cong ty C6 phin Vinacafé Bién Hoa
Dia chi: Khu Cong nghiép Bién Hoa I, Phudng An Binh, Thanh phé Bién Hoa, Tinh Dong
Nai.

DT: 0251 3838654; E-mail: hangntt2(@msc.masangroup.com
Ngudi lién hé Ms. Nguyén Thi Thay Hang (0933.706.732)

Ho so @ng cir, dé cir bao gdm:
- Pon dé cu, ung cu thanh vién Hoi déng Quan tri (theo mau);
- So yéu ly lich ciia g cir vién (theo mau);
- Ban sao ¢6 cong chirng, chiing thue CCCD/ hd chiéu, cac van b@ing.
Pong Nai, ngay 26 thang 3 nam 2025

TM. HQOI PONG QUAN TRI
CHU TICH

(Pa ky, déng dau)

PHAM HONG SON



Z4 CONG HOA XA HOQI CHU NGHIA VIET NAM

VINACAFE BH Doc 1ap — Tu do — Hanh phuc
000
PON PE CU

THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN VINACAFE BIEN HOA
(Nhiém ky 2025 - 2030)

Kinh giri: Hoi dong Quin tri Cong ty C6 phan Vinacafé Bién Hoa

TN €O AONG/MNOM CO AONE: ..o n
CCCD/ Ho chiéu/ PKDN $O: ..o, , CAP NZAY: oo 11 S

5 3T o1 1§ SRR
S8 €O PRAN NAM @I ..o s s s ene e e
Mi s6 ¢6 dong (ma sé nay duge ghi ngoai bi thu hodic thu mOi): o..ov.evveeveeeeeeeeeeeeeeeeees

Cin cir Thong bao ngay 26/3/2025 ctia Hoi ddng Quan tri Cong ty CO phan Vinacafé Bién Hoa
vé viéc dé cwr, ing cir bau thanh vién Hoi dong Quan tri nhiém ky 2025 - 2030 va quy dinh phép

luat hién hanh, chang t6i/téi dong y dé cir:

ONg/Ba: ... 5 SINN NEAY: covieiiiiee e e
CCCD/HO chiéu s&: ....oovvvveeeii . CAP NEAY: oo, 172 ) L
Dia Chi thUONG T2t ettt ettt s sb e sta e e e e s e esbeeebaesseeeraesrseens

Tham gia ing cir bau thanh vién Hoi ddng Quan tri Cong ty C6 phan Vinacafé Bién Hoa nhiém
ky 2025 - 2030 tai cudc hop Dai hoi dong C6 dong thudng nién nam 2025 ciia Cong ty CO phan
Vinacafé Bién Hoa.

(Pinh kém theo déy la So yéu Iy lich va van bang, tdi liéu lién quan ciia nguoi dirge dé cir)

T6i/ chung t6i cam két Ong/Ba: ........cccoouveeeiiiieeeeiii. , dap ung day du cac diéu kién tro
thanh thanh vién Hoi dong Quan tri cia Cong ty CO phan Vinacafé Bién Hoa.

T6i/ ching toi cam két dap umg du diéu kién dé ctr thanh vién Hoi dong Quan tri va chiu hoan

toan trach nhiém vé tinh chinh xac, trung thuc va hop phap cia viéc dé cir nay.



z,ﬂ CONG HOA XA HQI CHU NGHIA VIET NAM
VINACAFE BH boc 1ap - Tu do - Hanh Phuc

PON UNG CU
THANH VIEN HQOI PONG QUAN TRI
CONG TY CO PHAN VINACAFE BIEN HOA
(Nhiém ky 2025 - 2030)

Kinh giri: Hoi dong Quin tri Cong ty C6 phan Vinacafé Bién Hoa

Ho va tén ngudi Ung CU: ..oocvveieeee e , SINN NGAY: e
CCCD/Hb chiéu 8Ot ..ovoveeeeeeeen. , CAP NZAY: .o, 1) SR
Dia Chi thUONG T2 ooveiiiiiiiieeece ettt tae e e b e e st e e s e essaessaessaeesaeesseesseesseanseans
CO O MBI EAI: vttt ettt ettt ettt et et et et et e e et e e et eeeseseaeeeseeeseneasaeeeteeeeeeessesesaeaeas

SO €O PRAN NAM T ..veieieiie ettt ettt ettt teeate et e et e ebe et esaessse st eenseenseenseenseeenseenseenseenes

Mi s6 ¢6 dong (ma sd nay duoc ghi ngoai bi thu hodc trén thu mOi): .....ooeeveeveveeeeeeeeeeeeeeean

Cin clr Thong béo ngay 26/3/2025 ciia Hoi dong Quan tri Cong ty C6 phan Vinacafé
Bién Hoa vé viéc dé cir, ing ctr bau thanh vién Hoi ddng Quan tri nhiém ky 2025 - 2030 va quy
dinh phap luat hién hanh, t6i xét thay du diéu kién dé dugc tmg cir bau thanh vién Hoi dong
Quan trj Cong ty C6 phan Vinacafé Bién Hoa nhiém ky 2025 - 2030.

Vi vy, toi 1am don nay kém So yéu Iy lich va vin bang, tai liéu lién quan gui Ban T
chire Pai hoi dong ¢ déng thuong nién nim 2025 dé dang ky tmg cir bau thanh vién Hoi dong
quan tri nhiém ky 2025 - 2030 tai cuoc hop Pai hoi déng cd dong thuong nién nam 2025 cua
Cong ty.

T6i cam két dap ung du dicu kién ung ctr thanh vién Hoi ddng Quan tri va chiu hoan toan
trach nhiém vé tinh chinh xéc, trung thuc va hop phap cua viéc ing cir nay.

Tran trong!

................. ,ngay ...... thang ...... nam 2025
Nguwdi lam don



VINACAFE BH

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

SO YEU LY LICH
I.  V&ban than:

= HOO VA BN oo ———————————————————————————_
S € 5 10 T 1111 o LA RSP
- CCCD/ Ho6 chibu sb: .................. Ngay CAP: oo, NOi CAP: v,

- Ngay thang nam SINN: ......cooiii et et
S L0 31 1 4 APPSR
o QUBC HICR: ettt ettt ettt e et ee e e e
I D s 1 (o1 OO
I O 11 <R | - PP
= HO KDAU thUOIE 1T oo eeeenans
I 5 1 ;o) oV 1<) s 1 <O TRRRRRR
= SO GIEN thORT TN TAC: wvveeeeee oottt ee e e s e e eeeeeeeesees e e ees e
= Trinh @0 ChUYEN MOMN: ...ocvviiiiiiieiieiieteiee ettt ete et b e e et e sraeeese e s eesseensesnseessees
= Trinh G0 NZO0QTI NEIE: ..eecvieieiieiieiieie ettt ettt e e et e e beebe e seesseesssessseesseesseenseenseensens
- Qué trinh cong tac: (tir nam 18 tudi dén nay, lam gi, & dau)

(tir niim 18 tudi dén nay)

Nam - .n L L as a2 .
Noi lam viéc Tom tat dac diem chinh

Chtic vu hién nay (ké ca tai cac td chire KhAC): weiieiiieiiiee e

II. Vé quan hé gia dinh: (bao gom vo; chong; cha, me rudt; cha, me nudi; con rugt; con
nuoi, anh, chi, em rudt, anh/em ré, chi/em dau)

Ho tén Quan Nim Nghé nghiép Chirc vu Noi lam viéc

hé sinh

T61 cam két:

Chiu trach nhiém vé tinh chinh x4c, trung thuc va hop 1y cac thong tin ca nhan duoc cong
bo;

Khong vi pham cac quy dinh v& dé ctr, ing ctr thanh vién Hoi dong Quan tri theo Diéu 18
Cong ty C6 phan Vinacafé Bién Hoa va phép luat hién hanh.




- Thuyc hién nhiém vu mét cach trung thuc néu dugc bau lam thanh vién Hoi déng Quan tri.

............. , ngay ... thang ... nam 2025
Nguwdi khai



DU THAO

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACAFE BIEN HOA Poc 1ap — Ty do — Hanh phic
S6: 02/2025/NQ-DPHPCBH/VCF TP. H6 Chi Minh, ngay 16 thang 4 nam 2025
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VINACAFE BIEN HOA

PAI HQI PONG CO PONG

- Can ctr Luat Doanh nghi¢p nam 2020;

- Cin ct Piéu 1¢ Cong ty C6 phan Vinacafé Bién Hoa duoc thong qua ngay 14/4/2021; va

- Can cu Bién ban hop Dai hoi déng ) dong thuong nién nam 2025 s6 02/2025/BBH-
DHDCD/VCF ngay 16/4/2025 cta Cong ty C6 phan Vinacafé Bién Hoa

QUYET NGHI

Piéu 1. Thong qua Béo cao ctia Hoi dong Quan tri vé cong tac quan tri va két qua hoat dong cia
Hoi dong Quan tri trong nim 2024.

Pi¢u 2. Théng qua Béo céo ctia Téng Giam ddc vé cong tac quan Iy Cong ty nim 2024 va dinh
hudng phat trién Cong ty.

Piéu 3. Théng qua Bao cao hoat dong cua thanh vién Hoi déng Quan tri doc 14p trong Uy ban
Kiém toan nam 2024.

Pi¢u 4. Thong qua Béo céo tai chinh nim 2024 ciia Cong ty dugc kiém toan boi Cong ty TNHH
KPMG.

Pi¢u 5. Thong qua Ké hoach kinh doanh nam 2025 cua Cong ty:

K& hoach 2025
(Ty dong) Thap Cao
Doanh thu thuan 2.700 2.950
Loi nhuan sau thué TNDN 470 516

Piéu 6. Thong qua phuong an phéan phdi lgi nhuan nam 2024:
(i) Trich quy khen thuong, phuc lgi: 0 dong.

(ii) Chia co tirc ndm 2024: ty 1& 480% (tic ¢ dong sé hitu 1 ¢ phan duge nhan
48.000 ddng). Thoi gian chi tra: trong vong 6 thang ké tir ngay dwuoc Dai hoi
ddng c6 dong thong qua.

(iii) Uy quyén cho Chu tich Hoi dong Quan tri quyét dinh cac van dé lién quan va thuc



Diéu 7.

Diéu 8.

Diéu 9.

Piéu 10.

Piéu 11.

Piéu 12.

Piéu 13.

hién cac thu tuc chi tra cd tirc theo diing quy dinh phap luét.

Théng qua viée ty quyén cho Chu tich Hoi dong Quan tri hodc Toéng Giam dbc Cong ty
quyét dinh lua chon don vi kiém toan bao céo tai chinh cho ndm tai chinh 2025 cta
Cong ty la mot trong cac cong ty dudi day:

- Cong ty TNHH KPMG Viét Nam;
- Cong ty TNHH Deloitte Viét Nam,;

- Cong ty TNHH Price Waterhouse Coopers Viét Nam,;
- Cong ty TNHH Ermst & Young Viét Nam.

Théng qua ké hoach chi tra thu lao cua thanh vién Hoi déng Quan tri nam 2025: 0 déng.

Nham t6i vu hoa viée quan Iy dong tién va ting thu nhap tai chinh, thong qua cac giao
dich dau tu, mua, ban trai phiéu (bao gdm cac giao dich trén thi truong thir cap ddi voi
trai phiéu phat hanh boi cac cong ty con, cong ty lién két trong Tap doan Masan), chimg
chi tién giri va céc tai san khac ma gid tri ciia mdi giao dich nay thudc tham quyén cia
Dai hoi dong c6 dong theo quy dinh ciia Diéu 1 va phép luét lién quan (“Céc Giao Dich
Pau Tu”), ddng thoi iy quyén cho Chu tich Hoi ddng Quan tri va cho phép Chu tich
Hoi ddng Quan tri iy quyén lai cho ngudi quan 1y khac cta Cong ty:

i. quyét dinh cac diéu khoan va diéu kién cy thé cia Cac Giao Dich Pau Tu va céc
hop ddng, thoa thuan, tai liéu co lién quan dén Cac Giao Dich Pau Tu, ké ca cac
thoa thuan stra ddi, bo sung, cham dut, thay thé Cac Giao Dich Pau Tu (néu cd); va

ii. ky két va thuc hién Cac Giao Dich Pau Tu va cac hop dong, thoa thuan, tai lidu co
lién quan dén Cac Giao Dich Pau Tu, ké ca cac thoa thuén stra dbi, bd sung, chAm
dut, thay thé Cac Giao Dich Pau Tu (néu c6).

Thong qua s lugng bau thanh vién Hoi dong Quan tri nhiém ky 2025-2030 1 04 thanh
vién.

Thong qua viée cac Ong/ba co tén sau ddy tring cir thanh vién Hoi dong Quan tri nhiém
ky 2025-2030:

1. Ong/ba: ..o ;
2.0ng/bA: .o ;
3.0Ng/MbA: .o ;va
4. 0ng/MDA: ..

Hoi dong Quan tri va Ban Giam ddc Cong ty chiu trach nhiém thi hanh Nghi quyét nay.
Nghi quyét nay c6 hiéu luc ké tir ngay ky./.

TM. DAl HQI PONG CO PONG
CHU TICH HQI PONG QUAN TRI

PHAM HONG SON
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VINACAFE BH

INVITATION LETTER
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Vinacafé Bién Hoa Joint Stock Company is pleased to announce and invite our shareholders to
attend the 2025 Annual General Meeting of Shareholders as follows:

Time: 08:00 AM, Wednesday, April 16, 2025.

Venue: Tan Cang Tourist Area — A100 Ung Van Khiem Street, Ward 25, Binh Thanh District, Ho
Chi Minh City (Thanh Thuy Restaurant).

Agenda:
- Approval of the Report of the Board of Directors;
- Approval of the Report of the CEO;
- Approval of the Report of the Independent Board Member in the Audit Committee;
- Approval of the Audited Financial Statements for 2024;
- Approval of the 2024 profit distribution plan;
- Approval of the business plan for 2025,
- Selection of the auditing firm for 2025;
- Approval of the remuneration plan for the Board of Directors in 2025;
- Approval of the Company’s investment transactions;
- Election of the Board of Directors for the 2025-2030 term;
- Other matters under the authority of the General Meeting of Shareholders.

Eligibility to Attend the Meeting:

All shareholders holding shares of Vinacafé Bién Hoa Joint Stock Company as recorded in the
shareholder list as of March 13, 2025.

Shareholders or their authorized representatives attending the meeting must bring: The Invitation
Letter along with the Power of Attorney (if applicable); A valid Citizen Identification Card/Passport
(original copy).

Meeting Materials:

All meeting materials are available on the Company's website: www.vinacafebienhoa.com.

Meeting Registration:

To facilitate the organization and reception of attendees, shareholders are kindly requested to
confirm their attendance or authorize another person to attend on their behalf by sending
confirmation to the Company’s headquarters via postal mail or email before 04:00 PM, April 15,
2025.

For further details regarding the meeting, please contact:

Vinacafé Bién Hoa Joint Stock Company- Bien Hoa 1 Industrial Park, An Binh Ward, Bien Hoa
City, Dong Nai Province.

Tel: (0251) 3 836 554

Email: vinacafe@vinacafebienhoa.com

Contact: Ms. Nguy&n Thi Thily Hang (0933.706.732)

We sincerely announce and cordially invite you to attend.

N
ai, March 26, 2025—
BOARD OF DIRECTORS

S amd

==
~ PHAM HONG SON
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VINACAFE BH POWER OF ATTORNEY
(Re: Attending the 2025 Annual General Meeting of Shareholders of Vinacafé Bien Hoa JSC)

To: The Organizing Board of the 2025 Annual General Meeting of Shareholders

Ny eE: 10 0 10) [ (5 oA P21 L= PR RRTR

Shareholder Registration Number:...........cc......... Issue Date:......cccocuveneenee. Issuing Authority:

AATESS: ettt e e et e e e e et e eeeere e e ———tteeeeese et eteeesea e e ———etaeneeseesaanaes
Total NUMDET Of ShATES OWIEA: .. ..eeveeeiiiiiceeeee ettt e e e e e e e e seataaeeeeeeesennnes

By this document, I/we hereby authorize:

IMIEL/MITS. ittt Date of birth: ......cccooeviiiiiiiee e
National ID/Passport Number: ..........cc.ccceevvrueennee. Issue Date: ................... Issuing Authority:

AAIESS: .ttt bttt h ettt e b bttt b et e
To represent me/us to attend and vote on .................... shares on all matters within the authority

of shareholders at the 2025 Annual General Meeting of Shareholders of Vinacafé Bien Hoa JSC,
scheduled for April 16, 2025.

This authorization is effective from the date of signing and will expire at the conclusion of the above-
mentioned meeting.

I/We assure and take full responsibility for this authorization.

.................. yeeeneeend i/ 2025

Authorized Person Authorizing Person/Organization
(Signature and Full Name) (Signature and Full Name, and Seal)
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VINACAFE BH

AGENDA

OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

VINACAFE BIEN HOA JOINT STOCK COMPANY

Time: Wednesday, April 16, 2025.

Venue: Tan Cang Tourist Area — A100 Ung Van Khiem Street, Ward 25, Binh Thanh District, Ho
Chi Minh City (Thanh Thuy Restaurant).

No.

AGENDA

PROPOSED
TIMING

Shareholder registration and guest welcome

08h00’- 08h45’

Start the meeting: Announcement of the agenda and introduction of
delegates

08h45°- 08h50’

Announcement of the result of shareholder.

Approval of the list of the Presidium, Secretariat and Voting & Election
Committee.

Approval of the working rules of the General Meeting.

08h50’- 09h00’

Approval of the Meeting Agenda.

09h00’- 09h05’

Report of the Board of Directors.

09h05°- 09h20°

Report of the CEO.

09h20’- 09h40°

Report of the Independent Board Member in the Audit Committee.

09h40’- 09h50°

Proposals from the Board of Directors on:

The 2025 business plan;

The 2024 profit distribution plan;

Selection of the auditing firm for 2025;

The remuneration plan for the Board of Directors in 2025;

Approval of the Company’s investment transactions;

Election of the Board of Directors for the 2025-2030 term;

Other matters under the authority of the General Meeting of
Shareholders

09h50’- 10h10’

Instructions on voting procedures;
Voting on the Resolutions of the General Meeting.

10h10’- 10h20”

10.

Tea break.

10h20°- 10h40°

11.

Vote Counting and Announcement of Results

10h20’- 10h50°

12.

Election of Board Members for the 2025-2030 Term:

Announcement of nominations and candidacies;
Announcement of election procedures;
Voting.

10h50’- 11h10°

13.

Discussion and opinion sharing.

11h10° - 11h30°

14.

Vote counting and announcement of election results for the Board of
Directors for the 2025-2030 term.

11h10° - 11h40°

15.

Passing The meeting minutes & close the meeting.

11h40° - 11h50°
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TSRS WORKING PRINCIPLES
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VINACAFE BIEN HOA JOINT STOCK COMPANY
(April 16, 2025)

1. The 2025 Annual General Meeting of Shareholders of Vinacafé Bien Hoa Joint Stock
Company shall be conducted in compliance with legal regulations and in accordance with the
approved agenda and content.

2. Shareholders or authorized representatives attending the Meeting shall be given four (04)
voting ballots, including:

2.1 Hand-raising voting ballot: Used for voting by raising the ballot, not collected into the
ballot box.

2.2 Voting Ballot No. 1: Used to vote on pre-printed matters.

2.3 Voting Ballot No. 2: Used to elect members of the Board of Directors for the 2025-2030
term.

2.4 Voting Ballot No. 3: Used for voting on any newly arising matters that require a secret
ballot during the meeting.

3. Shareholders must check the number of voting ballots received and the information printed on
them (especially the total number of voting rights). If there is any discrepancy, they must
immediately notify the Organizing Board for correction.

4.  The Presidium has the right to chair and regulate the meeting in accordance with the law, and
attending shareholders are obliged to comply with legal regulations and the Presidium’s
decisions.

5. If a shareholder leaves before the meeting concludes, they shall be deemed to have voluntarily
waived their rights and obligations at the meeting from that point onward.

6.  Late-arriving shareholders shall be allowed to vote on matters arising after they have
completed the registration procedures for attendance.

7. Shareholders have the right to express their opinions during the meeting or write their opinions
on paper and submit them to the Secretary. The Secretary will compile and forward them to the
Presidium. Shareholders are requested not to speak on matters unrelated to the approved
agenda of the meeting.
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VINACAFE BH

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
OOOOOO L Hemmmmmmmmmmmemn
Dong Nai, March 26, 2025

VOTING REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT STOCK COMPANY

- Pursuant to the 2020 Enterprises Law;

- Pursuant to the Charter of Vinacafé Bien Hoa Joint Stock Company (“Company”) dated
April 14, 2021.

Vinacafé Bien Hoa Joint Stock Company hereby announces the Voting Regulations at the 2025

Annual General Meeting of Shareholders as follows:

1. Voting Ballots:

The Organizing Board shall issue three (03) types of voting ballots, including:

1.1.

1.2.

1.3.

Hand-raising voting ballot: Used to vote on certain ordinary matters as requested by the
Presidium during the meeting and will not be collected into the ballot box.

Selection voting ballot (select: Approve; Disapprove; No opinion): Used to vote on key
matters presented for shareholder approval as per the reports and proposals of the
Presidium and will be collected into the ballot box.

Board of Directors election voting ballot for the 2025-2030 term: will be collected into
the ballot box.

2. Voting Methods:

2.1.

2.2.

2.3.

Hand-raising Voting Ballot: Majority Vote Method.

For certain ordinary matters such as electing the Presidium, Secretary, Voting and Election
Committee; approving the Meeting Agenda and Resolutions, shareholders or authorized
representatives shall raise their hand-raising voting ballots when the Presidium sequentially
calls for votes on the following options: Approve; Disapprove; No opinion.

Selection Voting Ballot (select: Approve; Disapprove; No opinion): Based on Share
Ownership Ratio.

2.2.1 Shareholders or authorized representatives must mark (V) or (X) in one of the three
boxes: Approve; Disapprove; No opinion.

2.2.2 If a shareholder does not mark any box or does not submit the selection voting
ballot into the ballot box, it will be considered as '""No opinion”.

Board of Directors Election Voting Ballot: Cumulative Voting Method:

2.3.1 The list of candidates is arranged in alphabetical order by last name.

2.3.2  Each shareholder or authorized representative has a total number of votes equal to
the number of shares they own multiplied by the number of Board members to be
elected.

2.3.3 There are two voting methods, and the shareholder may only choose one:



a. First voting method (equal distribution among selected candidates):

I

ii.

The shareholder or authorized representative shall write the number of
candidates they want to vote for in the rectangular box under the first voting
method column on the voting ballot and mark (V) or (X) in the corresponding
boxes next to the names of the candidates they wish to vote for. Accordingly:

The total number of votes will be automatically divided equally among the
selected candidates.

If there is a remainder after the division, the shareholder shall write the serial
number of one (01) candidate (among the selected candidates) in the
rectangular box at the bottom of the first voting method column to allocate
the remaining votes to that candidate. This reallocation applies only to the
whole number portion of the remainder; any decimal portion shall be
disregarded.

If the shareholder or authorized representative does not wish to vote for any
candidate, they shall leave the rectangular box in the "Number of candidates the
shareholder wishes to vote for" row blank or write "0" and shall not mark (V) or
(X) in any of the boxes under the first voting method.

Example:

A shareholder owning 500 shares will have a voting ballot representing 500
shares.

The number of Board of Directors members to be elected: 01 person.
The total number of votes on the voting ballot: 500 shares x 1 = 500 votes.

In the case where there are two candidates, and the shareholder wants to
equally distribute their votes between the two candidates, Nguyen Van A and
Nguyen Van B, they should record as follows:

No. Name of candidates First voting method
Number of candidates the shareholder
wants to vote for: )

1 NGUYEN VAN A X

2 NGUYEN VAN B X

Remaining votes allocated to the candidate
with serial number: | 1

b. Second voting method (custom allocation of votes to candidates):

I

The shareholder or authorized representative writes the number of votes they
wish to assign next to each candidate’s name.

ii. The shareholder or authorized representative may use their total number of
votes on the voting ballot to vote for a single candidate or distribute them
among multiple candidates. But the total votes allocated to all candidates must
not exceed the total number of votes on the voting ballot.




iii. If the shareholder does not want to vote for a particular candidate, they may
leave the corresponding box blank or write "0" in the box next to the candidate's
name.

iv.If the shareholder or authorized representative does not enter any number in the
boxes for the candidates, it shall be considered that they have abstained from
voting.

Example:

A shareholder owning 500 shares will have a voting ballot representing 500
shares.

The number of Board of Directors members to be elected: 01 person.
The total number of votes on the voting ballot: 500 shares x 1 = 500 votes.

If there are two candidates, depending on the shareholder’s choice, the voting
options may be as follows:

No. Name of candidates The total number
of votes
1 NGUYEN VAN A 500
2 NGUYEN VAN B 0
or:
No. Name of candidates The total number
of votes
1 NGUYEN VAN A 300
2 NGUYEN VAN B 200

2.4. In case of mistakes in Voting, Sharecholders may contact the Organizing Board for a new
voting ballot and must return the incorrect ballot.

3. Valid and Invalid Voting Ballots:
3.1. Valid Voting Ballots:

- Officially issued by the Organizing Board, bearing the Company’s seal, without
erasures or alterations;

- Must be marked (V) or (X) in one of the three options: Approve; Disapprove; No
opinion.

- For Board of Directors election voting ballots:

a. For the first voting method: the number of candidates selected must match the
number of candidates marked (V) or (X).

b. For the second voting method: the total allocated votes must not exceed the
shareholder’s total voting rights.

3.2. Invalid Voting Ballots:
- Not issued by the Organizing Board or altered/tampered with.
- Marking more than one option in the selection voting ballot.
- For Board of Directors election voting ballots:
a) Selecting both voting methods with conflicting results;

b) Crossing out candidate names;



¢) The number of candidates voted for by the shareholder or authorized
representative does not match the number of candidates marked with (V) or (X) in
the first voting method.

d) The total number of votes allocated to candidates exceeds the total voting rights
of the voting ballot in the second voting method.

4. Collection, Vote Counting, and Report Procedures:

5.

4.1.

4.2.
43.

After voting, shareholders or authorized representatives must place their voting ballots into
the sealed ballot box. Ballot collection ends when all attending shareholders have submitted
their votes or at the deadline announced by the Voting and Election Committee.

Vote counting begins immediately after ballot collection.

Vote counting results will be recorded in a report signed by all members of the Voting and
Election Committee and announced before the meeting closes.

Approval of Meeting Resolutions:

5.1

5.2.

5.3.

For decisions regarding the types of shares and the total number of shares of each type;
changes in business lines and sectors; changes in the Company's organizational and
management structure; investment projects or asset sales valued at 35% or more of the
Company’s total assets as recorded in the latest audited consolidated financial statements:
approval requires at least 65% of the total voting rights of shareholders attending in person
or through authorized representatives and voting at the meeting.

Other matters: more than 50% of the total votes of attending shareholders or authorized
representatives.

The election of Board of Directors members shall follow the principles in Section 6.

Election Principles for the 2025-2030 Board of Directors:

6.1.

6.2.

Elected members will be determined based on the highest number of votes, starting from
the candidate with the most votes until all seats are filled.

In case multiple candidates have the same number of votes for the last available seat, a re-
election will be conducted among those candidates.

7. Complaints on Voting and Vote Counting:

Any complaints or concerns about voting and vote counting shall be resolved by the Meeting
Chairperson or the Head of the Voting and Election Committee if raised before the Minutes
of meeting is announced./.



VINACAFE BH

REPORT OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders,

On behalf of the Board of Directors, I would like to present to the 2025 Annual General Meeting of
Shareholders the report on the Company's performance in 2024 as follows:

i.  REPORT ON BUSINESS OPERATIONS IN 2024

1. Assessment of the Company's Operations in 2024

Among the many challenges faced by coffee processing businesses in general, and Vinacafé
Bien Hoa in particular, in 2024, one of the most significant impacts on business operations
was the record-high and continuously fluctuating price of Robusta (green) coffee beans.
Moreover, in the first three months of 2025, coffee prices have continued to rise with no signs
of stabilizing. As of March 23, 2025, coffee prices in the Central Highlands Region have
increased for the third consecutive week. Specifically, coffee was traded at VND 132,900 -
134,000 per kg, marking a 12% increase since the beginning of the year, a more than 40%
increase compared to the same period last year, and reaching a record high of VND
135,000 per kg.

Ecognizing these challenges, the Board of Directors has directed the Executive Board to take
step-by-step measures to overcome difficulties, stabilize business operations, and maintain
growth momentum while ensuring stable employment and income for employees.
Innovation—research and creative innovation—remains a vital objective for the Company.
Several new products have been launched and received positive feedback from consumers.
Additionally, the Go Global strategy, which the Executive Board has actively pursued, has
generated profits for the Company

End of 2024, the company’s net revenue exceeded 2023’s performance by 9% and was 2%
higher than the lower target set for 2024. Additionally, net After-tax profit reached 95% of the
lower planned target.

Throughout the year, the company remained fully compliant with all legal regulations
concerning food safety, environmental protection, and fire prevention, with no significant
violations occurring.

2. Activities of the Board of Directors during the year

The Board of Directors effectively performed its oversight of the Executive Board, corporate
governance, production and business strategy, investment, and other matters with caution,
seriousness, and determination, in full compliance with legal regulations and the internal
regulations of Masan Group and the Company. All members demonstrated a high sense of
responsibility, fulfilling their roles and duties to help the Board of Directors effectively
perform its role in steering the Company's development.

The Board of Directors has also formulated business policies and strategies that closely align
with market fluctuations, responding swiftly and promptly to adjust and effectively address
issues, thereby enhancing the overall performance of the Company and maintaining the
position of Vinacafé Bien Hoa JSC in the industry.

3. The Board of Directors’' evaluation of the Company's Executive Board's performance.

In the process of managing production and business operations, the Executive Board has
always been cautious and complied with legal regulations, the Company’s Charter, and the



general policies of the Group.

- The Board of Directors evaluates that the Executive Board has effectively fulfilled its
responsibilities and roles through timely, flexible, and appropriate business management
solutions in line with the Board's policies and directions. All directives issued by the Board of
Directors have been fully, promptly, and effectively implemented by the Executive Board,
with detailed reports on the results presented at regular Board meetings, demonstrating a high
level of responsibility.

4. Summary of the meetings and decisions of Board of Directors

- In 2024, the Board of Directors of Vinacafé Bien Hoa held regular quarterly meetings and
solicited written opinions from its members. All meetings were conducted in accordance with
proper procedures, with full participation, active contributions, and approval by all members
of the Board of Directors.

- The Board of Directors issued a total of 06 Resolutions and Decisions to approve the
following matters:

e Finalize the list of shareholders (the last registration date) to attend the 2024 Annual
General Meeting of Shareholders;

e Approve changes to the company’s organizational structure;

e Approve the issues to be presented for approval at the 2024 Annual General Meeting of
Shareholders;

e Approve the 2024 internal audit plan;

e Approve the issuance of the Democracy at the Workplace Regulation at the company’s
workplace;

e Approve the payment of dividends for the year 2023 in cash.

ii. 2025 OPERATIONAL PLAN

Net revenue Billion dong 2,700 2,950
Net After-tax profit Billion dong 470 516

Cic dinh huéng chién lugec:

e Focus on breakthrough innovation in developing new and distinctive products that meet
the "unmet needs" of Vietnamese consumers.

e Go Global — A strategy to expand globally, bringing the brand and high-quality products
of Vinacafé Bien Hoa Joint Stock Company to large, potential markets in Asia and
worldwide.

e Strive to apply green production solutions throughout the system, maintaining a
sustainable development strategy and social responsibility, with business achievements
aligned with environmental and community protection.

e Relocate the Bien Hoa Factory to the Long Thanh Factory by December 31, 2025, in
compliance with the directive of the People's Committee of Dong Nai Province.

Bien Hoa, March 26, 2025

ON BEHALF OF THE BOARD
CHAIRMAN

(Signed and sealed)

PHAM HONG SON
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VINACAFE BH

REPORT OF CEO
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

1. REVIEW OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024:

In 2024, although the global economy had not fully stabilized, signs of recovery emerged,
with improvements in global trade, easing inflationary pressures, and more favorable
financial market conditions. Additionally, labor demand rebounded, contributing to
Vietnam’s economic recovery and growth.

However, the past year remained challenging for Vietnam’s instant coffee manufacturers.
The rise of modern-style coffee shops has driven demand beyond traditional instant coffee
products, intensifying competition in an already highly competitive domestic market.
Furthermore, 2024 saw continued volatility in Robusta coffee prices, both domestically and
internationally. Prices repeatedly reached new record highs, currently nearly double the
levels at the beginning of the year, significantly impacting the production and business
performance of the deep-processed coffee industry.

Average Robusta coffee prices at various times

135.000

114.340

42.530

2022 2023 2024 March 2025

Overcoming all difficulties and challenges, under the decisive and timely leadership of the
Board of Directors and Executive Management, along with the dedication of all employees,
Vinacafé Bien Hoa Joint Stock Company maintained its growth momentum and stabilized its
domestic market presence. With over 56 years of heritage as a National Brand and a symbol
of Vietnamese coffee excellence, the company continues to expand globally alongside Masan
Group under the Go Global strategy.

Looking back on 2024, the Company is proud to have made significant efforts to achieve
strong results in net revenue and net profit compared to both 2023 and the initial annual plan.
The specific figures are as follows:

Unit 2024 2023 Fluctuations

Net revenue Billion dong 2,556 2,353 203 9%

After-tax profit  Billion dong 446 450 @) -1%
Unit 2024 Plan — 2024 Actual

Lower target Performance Actual vs. plan

Net revenue Billion dong 2,500 2,556 56 2%

After-tax profit  Billion dong 470 446 (24) -5%




Key Highlights of Business Activities in 2024:

1. Innovation: Innovation has been positioned as the most important business strategy of
Vinacafé Bien Hoa Joint Stock Company. Over the past year, the Company has launched a
series of Vinacafé and Wake-up coffee products to meet nutritional needs and modern
consumer trends in the domestic market, such as VCF Chat 2inl Coffee, Wake-up Mekong
3inl Instant Coffee, and Vinacafé Special 3inl Instant Coffee. For the export market, the
Company introduced Vinacafé Instant Pure Black Coffee 1inl (South Korea), Vinacafé Instant
Coffee Mix 3inl (South Korea), Wake-up Sai Gon 3inl New Market (Cambodia), and Wake-
up Sai Gon 3inl (China), all of which have been positively received by both domestic and
international consumers. In the instant coffee (IC) business, the Company has also innovated
by creating specialized I1C products for strategic partners product lines, further strengthening its
market presence.

2. Go Global: Continuing the goal of conquering the journey to expand globally, on May 8,
2024, Vinacafé Bien Hoa Joint Stock Company participated in the International EXPO, and on
August 8, 2024, the company continued to take part in the Vietfood & Beverage - Propack
Vietnam 2024 International Exhibition. At these events, Vinacafé Bien Hoa brought unique
coffee experiences, elevating the value of Vietnamese coffee beans and delivering the authentic
taste of coffee to millions of consumers with the message "Vietnamese coffee house in your
hand." The exhibition attracted a large number of visitors eager to explore and learn more.
With a great ambition to write Vietnam's coffee story on the world map, Vinacafé Bien Hoa is
driven by the motivation to constantly innovate and bring coffee products rich in Vietnamese
culture while aligning with global coffee trends.



3. Sustainable Growth: The company consistently affirms and maintains its sustainable
development strategy and social responsibility, ensuring that business achievements go hand in
hand with environmental and community protection by strictly complying with, updating,
maintaining, and upgrading to the latest versions of quality, environmental, social, and
sustainable development management systems, such as: BRC (British Retail Consortium —
Version 9, Global Standard for Food Safety), FSSC 22000 (Food Safety Management System),
ISO 14001:2015 (Environmental Management System), ISO 50001:2018 (Energy Management
System), 1SO 45001:2018 (Occupational Health and Safety Management System), SA
8000:2014 (Social Accountability Management System), FDA (Meeting U.S. import
regulations), Halal (Complying with Islamic food safety requirements), Kosher (Complying
with Jewish dietary laws) all these certifications ensure the company keeps pace with global
trends and the growing demand for green and sustainable development.

In 2024, by achieving the ISO 14064:2018 certification for greenhouse gas management, the
company has been able to quantify and manage emissions more effectively, contributing to
concrete actions in the fight against climate change.

Additionally, through circular economy practices and recycling measures, the company has
successfully reduced landfill-treated domestic waste by approximately 77% and hazardous
waste by 54% compared to 2023.

4. Continuous Improvement — The company constantly seeks opportunities to reduce production
costs and maximize profits through improvements in safety, quality, and cost efficiency. In
2024, the company successfully reduced production costs by 8% compared to 2023.

5. Digitalization — The adoption of digital technology and Al in factory management and
operations continues to lay the foundation for the company’s strategic competitiveness over the
next five years.

6. National Brand Award — Vinacafé Bien Hoa has once again been selected as a National
Brand enterprise for the 2024-2026 period. Additionally, it is one of only 17 companies to have
proudly achieved the National Brand title for nine consecutive times (2008-2024). This
recognition has contributed to double-digit growth for both the Vinacafé and Wake-up brands
in 2024.

BUSINESS OBJECTIVES FOR 2025:

Stepping into 2025, based on the assessment that both the global and Vietnamese economies
still face unpredictable challenges, with green coffee prices continuing to rise and fluctuate
unpredictably, the Board of Directors and Executive Management are carefully evaluating
these factors. According, plan 2025 is:

2025 Target (Unit: Billion dong) Low High
Net revenue 2,700 2,950
Net After-tax profit 470 516

BUSINESS STRATEGY AND PLAN FOR 2025:

1. Innovation — Product innovation remains the main growth driver. Accordingly, Vinacafé Bien
Hoa continues to create new and differentiated products to meet consumer demands,
especially aligning with the latest trends among young consumers.



. Continue to strengthen the "Go Global" strategy, expanding into the global market,
particularly in North America, China, and South Korea.

. Specialized IC products for each customer — Develop specialized IC product lines for
strategic partners to maximize the production capacity of the instant coffee (IC) manufacturing
plant, thereby increasing the company’s value.

. Sustainable Growth — Alongside Masan Group, Vinacafé Bien Hoa continues to implement
green production solutions across the entire system, maintaining and upgrading environmental
management and sustainability systems, with a strong belief that business achievements must
go hand in hand with environmental and community protection, ensuring a sustainable future
for generations to come.

. Relocating packaging lines from Bien Hoa Factory to Long Thanh Factory — In
accordance with the relocation policy of Bien Hoa 1 Industrial Park issued by the
People's Committee of Dong Nai Province (this process must be completed before
December 31, 2025).
Dong Nai, March 26, 2025
CEO
(Signed and sealed)

Nguyen Tan Ky
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| REPORT
ON THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER OF THE BOARD OF
DIRECTORS IN THE AUDIT COMMITTEE IN 2024

ar Shareholder,

Pursuant to:

Enterprises Law No. 59/2020/QH 14, passed by the National Assembly on June 17, 2020;
Law on Securities No. 54/2019/QH 14, passed by the National Assembly on November 26, 2019;

The role, authority, and responsibilities of the Audit Committee are specified in the Charter of
Vinacafé Bien Hoa Joint Stock Company (“Company”);

The Resolution of the 2024 Annual General Meeting of Shareholders of the Company;
Operational Regulations of the Company’s Audit Committee; and
The 2024 financial statements, audited by KPMG Limited Liability Company

On behalf of the Company's Audit Committee, I would like to present to the 2025 Annual General
Meeting of Shareholders the report on the Committee’s activities in 2024 as follows

1. Th

e organizational Structure:

Audit Committee has two (2) members, as follows:

No. | Full Name Position
01 | Ms Ho Thuy Hanh Chairwoman of the Audit Committee
02 | Mr Huynh Cong Hoan Member of the Audit Committee
2. Remuneration, Operating Expenses, and Other Benefits of the Audit Committee and each

Members:

In 2024, the members of the Audit Committee operated without remuneration, expenses, or any other
related benefits.

3. Summary of Audit Committee Meetings and Conclusions and Recommendations:

Meetings of the Audit Committee:

No. Member of the Number Rate of Conclusions, Recommendations
Audit Committee of attendance
meetings | and voting
attended
1 Ms Ho Thuy Hanh 2/2 100% - Meeting to finalize the Audit
2 | Mr Huynh Cong 20 ™ Committee’s activity plan for 2024.

Hoan - Agreement on the draft internal audit
plan for 2024 and the 2024 internal
control assessment report prepared by
the Internal Audit Department for
submission to the Board of Directors.

- Meeting to evaluate the implementation
of the Board of Directors’ Resolutions in




2024, assess the preparation of
quarterly, semi-annual, and annual
financial  statements, and provide

opinions on related-party transactions
conducted by the Company in 2024

4. Results on Financial Statements, Business Operations, and Financial Status of the Company:

- Over the past year, accounting practices, including record-keeping, document storage, and
bookkeeping, were conducted in compliance with Vietnamese Accounting Standards (VAS),
enterprise accounting regulations, and relevant legal provisions, accurately reflecting the
Company's stable and transparent financial position.

- The Company prepared its financial statements in accordance with legal regulations. The semi-
annual and annual financial statements were audited by KPMG in compliance with applicable
regulations.

- The key financial indicators achieved in 2024 are as follows:

. 2024 2023 Increase/(Decrease)
Indicator %
(VND billion) | (VND billion) (VND billion)
Net Revenue 2,556 2,353 203 9%
Cost of Goods Sold
2,055 1,838 217 | 12%
(COGS) ’ ’ °
Gross Profit 502 515 (13)| -3%
Selling Expenses 11 8 3| 38%
General & Administrative ” ” ) 0%
Expenses
Net Financial Income 92 80 12 | 15%
Net Profit After Corporate 446 450 a1
Income Tax
2024 2023 Increase Y
EPS (dong/share) (dong/share) (dong/share) °
16,797 16,929 (132) -1%
Actual 2024 Plan 2024 (*) Compared to
Indicator the Plan %
(VND billion) (VND billion) (VND billion)

Net Revenue 2,556 2,500 56 2%
Net Profit After 446 470 (24) -5%
Corporate Income Tax

(*) 2024 Business Plan — Lower Targe

5. Report on Related-Party Transactions:

- Transactions between the Company and Board members, the CEO, other executives, and their
related parties, as well as transactions between the Company and any enterprise where a Board
member, the CEO, or another executive was a founding member or held a managerial position



within the last (03) three years before the transaction, were reviewed and monitored by the Audit
Committee to ensure transparency and compliance with relevant regulations.

In 2024, transactions occurred between Vinacafé Bien Hoa Joint Stock Company and the
following companies: Masan Consumer Corporation; Masan Industrial One Member LLC; Masan
MB One Member LLC; Vinh Hao Mineral Water Joint Stock Company; Quang Ninh Mineral
Water Joint Stock Company; Masan HG One Member LLC; Phiic Long Heritage Joint Stock
Company; Masan Brewery Distribution LLC; Mobicast Joint Stock Company.

Assessment of the Company’s Internal Control System and Risk Management.

The Company maintains a reliable and effective risk management and internal control
framework. Its quality management system, covering food safety and hygiene, energy and
environmental management, and occupational health and safety, operates in full compliance
with applicable standards. All implemented standards have been successfully maintained with
valid certifications. No significant legal risks arose during the year.

In 2024, the Company’s Internal Audit Department ("IAD") conducted internal audits in
accordance with the Audit Plan approved by the Board of Directors, focusing on production
management and inventory management. For certain audit findings, the Executive Board
immediately implemented corrective action plans while the IAD was conducting its audit at the
factory. As a result, all identified issues were successfully resolved.

Oversight Results on the CEO and Other Executives

The Executive Board regularly held meetings to discuss business operations and, based on the
timely guidance of the Board of Directors, made appropriate production and business decisions to
implement the resolutions and decisions of the General Meeting of Shareholders and the Board of
Directors.

During the management and operational activities, no significant violations or material errors
were recorded by regulatory authorities or relevant agencies.

Evaluation of the Coordination Between the Audit Committee, the Board of Directors, the
CEO, and Shareholders

In 2024, the Audit Committee received strong cooperation and support from the Board of
Directors, the CEO, and the Company's management team, enabling it to effectively carry out its
duties. The Committee was provided with full and timely access to reports and documents related
to corporate governance, business operations, and the financial position of the Company.

Audit Committee’s Work Plan for 2025

Perform monitoring and oversight functions on the Board of Directors' directives, the Executive
Board’s management activities, and assess the legitimacy, compliance, transparency, and
prudence in corporate governance and operations.

Supervise the quality of services provided by the independent auditor in auditing the Company’s
year-end financial statements for 2025.

Carry out other tasks as stipulated in the Audit Committee’s Operating Regulations.



This report summarizes the performance of the Audit Committee in 2024 and outlines the direction
for 2025, respectfully submitted to the General Meeting of Shareholders.

Respectfully.

Dong Nai, March 26, 2025

On behalf of the Audit Committee
Chairwoman
Independent Member of the Board of Directors

(Signed and sealed)

HO THUY HANH



VinaCafé Bien Hoa Joint Stock Company

Financial Statements
for the year ended 31 December 2024
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VinaCafé Bien Hoa Joint Stock Company
Statement of the Board of Management

The Board of Management of VinaCafé Bien Hoa Joint Stock Company (“the Company”) presents
this statement and the accompanying financial statements of the Company for the year ended 31
December 2024,

The Company’s Board of Management is responsible for the preparation and true and fair
presentation of the financial statements in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for enterprises and the relevant statutory requirements applicable to
financial reporting. In the opinion of the Company’s Board of Management:

(a) the financial statements set out on pages 5 to 40 give a true and fair view of the financial position
of the Company as at 31 December 2024, and of its results of operations and its cash flows for
the year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting; and

(b) at the date of this statement, there are no reasons to believe that the Company will not be able to
pay its debts as and when they fall due.

The Company’s Board of Management has, on the date of this statement, authorised the
accompanying financial statements for issue.

{E@gq?;gghalf of the Board of Management

k,‘/Nguy'en Tan Ky

_.Chief Executive Officer

Dong Nai Province, 24 -07- 2075
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KkPME

KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

INDEPENDENT AUDITOR’S REPORT

To the Shareholders
VinaCafé Bien Hoa Joint Stock Company

We have audited the accompanying financial statements of VinaCafé Bien Hoa Joint Stock
Company (‘the Company”), which comprise the balance sheet as at 31 December 2024, the
statements of income and cash flows for the year then ended and the explanatory notes thereto,
which were authorised for issue by the Company’s Board of Management on 24 February 2025,
as set out on pages 5 to 40.

Management’s Responsibility

The Company's Board of Management is responsible for the preparation and true and fair
presentation of these financial statements in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for enterprises and the relevant statutory requirements
applicable to financial reporting, and for such internal control as the Board of Management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company's preparation and true and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal control.  An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Company’s Board of
Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

KPMG Limited Branch, a branch of KPMG Limited, a Vietnamese one member limited liability company
and a member firm of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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KPMG

Auditor’s Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of VinaCafé Bien Hoa Joint Stock Company as at 31 December 2024 and of its
results of operations and its cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, the Vietnamese Accounting System for enterprises and the relevant
statutory requirements applicable to financial reporting.

KPMG Limited’s Branch in Ho Chi Minh City
Vietnam

Trieu Tich Quyen
Practicing Auditor Registration Practicing Auditor Registration

Certificate No. 1901-2023-007-1 Certificate No. 4629-2023-007-1
Deputy General Director

Ho Chi Minh City, 24 February 2025



VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2024

Form B 01 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

31/12/2024 1/1/2024
Code Note VND VND
ASSETS
Current assets
(100 = 110 + 120 + 130 + 140 + 150) 100 842,528,899,612 1,791,913,748,146
Cash and cash equivalents 110 5 105,991,360,485 277,098,311,191
Cash 111 7,691,360,485 20,098,311,191
Cash equivalents 112 98,300,000,000 257,000,000,000
Short-term financial investments 120 400,000,000 324,319,939,955
Trading securities 121 6(a) - 193,919,939.955
Held-to-maturity investments 123 6(b) 400,000,000 130,400,000,000
Accounts receivable — short-term 130 457,491,927,351 979,521,004,046
Accounts receivable from customers 131 7 456,778,177,968 359,588,863,555
Prepayments to suppliers 132 451,050,000 261,188,500
Other short-term receivables 136  8(a) 262,699,383 619,670,951,991
Inventories 140 9 277,313,308,529 209,469,210,599
Inventories 141 280,927.425,905 211,698,870,356
Allowance for inventories 149 (3,614,117,376) (2,229,659,757)
Other current assets 150 1,332,303,247 1,505,282,355
Short-term prepaid expenses 151 1,213,088,001 691,134,551
Taxes and others receivable from State
Treasury 153 119,215,246 814,147,804

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company

Balance sheet as at 31 December 2024 (continued)

Long-term assets
(200 =210 + 220 + 240 + 260)

Accounts receivable — long-term
Other long-term receivables

Fixed assets
Tangible fixed assets
Cost
Accumulated depreciation
Intangible fixed assets
Cost
Accumulated amortisation

Long-term work in progress
Construction in progress

Other long-term assets

Long-term prepaid expenses
Deferred tax assets

TOTAL ASSETS (270 = 100 + 200)

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Form B 01 - DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Code Note

8(b)

11

12
13

31/12/2024
VND

1,645,959,160,230

1,403,259,232,877
1,403,259,232,877

216,982,059,669
216,982,059,669
1,014,860,711,980

(797,878,652,311)  (757,150,078,706)

1,680,358,879
(1,880,358,879)

3,324,400,552
3,324,400,552

22,393,467,132
16,310,464.,993
6,083,002,139

1/1/2024
VND

866,493,063,148

579,352,400,000
579,352,400,000

264,614,546,750

264,614,546,750
1,021,764,625,456

1,880,358,879

(1,880,355,879)

544,000,000
544,000,000

21,982,116,398
17,270,553,848
4,711,562,550

2,488,488,059,842

2,658,406,811,294

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2024 (continued)

Form B 01 - DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

¥

31/12/2024 1/1/2024
Code Note VND VND
RESOURCES
LIABILITIES (300 = 310 + 330) 300 593,744,351,247  545,622,042,359
Current liabilities 310 589,413,006,947  540,932,348,109
Accounts payable to suppliers 311 14 239,282.308,863  263.407,963,945
Advances from customers 312 12,917,953,653 30,172,990
Taxes payable to State Treasury 313 15 70,000,508,928 53,271,657,990
Accrued expenses 35 18 36,716,957,089 33.453,869,638
Other short-term payables 319 17(a) 2,595,670,061 3.898.680,756
Short-term borrowings 320 18 206,867,710,895 165,838,105,332
Bonus and welfare funds 322 21,031,897,458 21,031,897,458
Long-term liabilities 330 4,331,344,300 4,689,694,250
Other long-term payables 337 17(b) 289,450,000 299,450,000
Long-term provisions 342 4,041,894,300 4,390,244,250
EQUITY (400 = 410) 400 1,894,743,708,595 2,112,784,768,935
Owners’ equity 410 19 1,894,743,708,595 2,112,784,768,935
Share capital 411 20 265,791,350,000  265,791.350,000
Share premium 412 20 29,974,241,968 29.974,241,968
Investment and development fund 418 213,510,848,947  213,510,848,947
Undistributed profits after tax 421 1,385,467,267,680 1,603,508,328,020
- Undistributed profits after tax brought
Jorward 421a 939,029,953,020 1,153,555,498,265
- Undistributed profit after tax for
the current year/prior year 421b 446,437,314,660  449,952,829,755

TOTAL RESOURCES (440 =300+ 400) 440 2,488,488,059,842 2,658,406,811,294

L4 -02- 2075
Prepared by:

Q7 CONGTY
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Nguyen Thi Ngoc Tram C J/Phan Thi Thuy Hoa" = g/Nguyfm Tan Ky
General Accountant Chief Accountant C4Chief Executive Officer

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2024

Revenue from sale of goods and
provision of services

Revenue deductions
Net revenue (10 =01 - 02)
Cost of sales and services

Gross profit (20=10 - 11)

Financial income
Financial expenses
In which: Interest expense
Selling expenses
General and administration expenses

Net operating profit
{30 =20 + (21 - 22) - (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 =30 + 40)

Income tax expense — current

Income tax benefit — deferred

Net profit after tax (60 = 50 - 51 - 52)
(carried forward to next page)

Form B 02 - DN
(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

Code

01

02

10

11

20

21
22
23
25
26

30

31
32

40

50

51

52

60

Note

22

22

22

23

24
23

26
27

29

29

100,138,990,154
7,767,502,093

2024 2023

VND VND
2,573,987,027,138 2,372,453,654,448
17,707,948,989 19,932,700,386
2,556,279,078,149 2,352,520,954,062
2,054,645,702,491 1,837,899,991,987
501,633,375,658  514,620,962,075

90,206,683,809
9.886,084,866

6,314,850,349 8,929,094,985
11,475,122,438 8,108,421,446
22208330912  22,259,437,344
560,321,410,369  564,573,702,228
48,623,091 152,475,355
2,323,204,630 808,749,278
(2,274,581,539) (656,273,923)
558,046,828,830  563,917,428,305
112,980,953,759  114,862,613,300
(1,371,439,589) (898,014,750)
446,437,314,660  449,952,829,755

The accompanying notes ave an integral part of these financial statements




VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2024 (continued)

Form B 02 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2024 2023
Code Note VND VND
Net profit after fax (60=50-51-52) ¢, 446,437314,660  449,052,829,755
(brought forward from previous page)
Earnings per share
Basic earnings per share 70 30 16,797 16,929

14 -02- 2025
Prepared by:
//ffr/:__‘ w
Nguyen Thi Ngoc Tram ﬂ)/ an Thi Thuy Hoa * o Nguyen Tan Ky
General Accountant Chief Accountant ébzefExecunve Officer

The accompanying notes are an integral part of these financial statements



VinaCafé Bien Hoa Joint Stock Company
Statement of cash flows for the year ended 31 December 2024 (Indirect method)

Form B 03 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2024 2023

Code VND VND

CASH FLOWS FROM OPERATING ACTIVITIES

Accounting profit before tax 01 558,046,828,830 563,917,428,305
Adjustments for
Depreciation 02 45,824,256,008 49.942.119,607
Allowances and provisions 03 4,525,047,645 9,601,765,510

Exchange gains arising from revaluation of

monetary items dominated in foreign currencies 04 (136,595,579) (32,797,985)
Profits from investing activities 05 (93,449,845,423)  (87,362,704,744)
Interest expense 06 6,314,850,349 8.929,094.985
Cperatiog prafke bafiive changes In 08  521,124,541,830  544,994,905,678
working capital
Change in receivables and other assets 09 (96,615,345,520) 83,793,152.840
Change in inventories 10 (72,717,495,525)  153,494,464,632
Change in payables and other liabilities 11 (6,876,815,699) 157,776,417,053
Change in prepaid expenses 12 1,773,528,005 2,952,267,177
Change in trading securities 13 193,919,939,955  (193,919,939,955)
540,608,353,046 749,091,267,425
Interest paid 14 (6,103,581,126)  (10,276,409,178)
Corporate income tax paid 15 (99.077,312,441)  (83,084,588.436)
Net cash flows from operating activities 20 435,427,459.479  655,730,269,811

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for additions to fixed assets and

other long-term assets 21 (4,439,641,676) (2,419,565,480)
Proceeds from disposals of fixed assets 22 301,568,559 106,050,002
Payments for placements of term deposits at

banks and other investments 23 (2,355,800,000,000) (2,061,900,000,000)
Payments for granting a loan 23 (200,000,000,000)  (200,000,000,000)

Receipts from withdrawals of term deposits
from banks and collection of other investments 24 2,271,800,000,000 1,452,900,000,000

Receipts from collection of a loan 24 200,000,000,000 200,000,000,000

Receipts of interest from deposits at banks, loans

granted and other investments 27 105,427,726,192 97,657,944,874
Net cash flows from investing activities 30 17,289,653,075  (513,655,570,604)

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of cash flows for the year ended 31 December 2024
(Indirect method — continued)

Form B 03 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Cod 2024 2023
ode VND VND
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 33 680,029,541,053 507,408,117,752
Payments to settle loan principals 34 (638,999,935,490)  (593,140,552,178)
Payments of dividends 36 (664,887,933,400) -
Net cash flows from financing activities 40 (623,858,327,837) (85,732,434,426)
Net cash flows during the year
(50 = 20 + 30 + 40) 50 (171,141,215,283) 56,342,264,781
Cash and cash equivalents at beginning 60 277,098,311,191 220,747,303,628
of the year
Effect of exchange rate fluctuations on cash 61 34,264,577 8,742,782

and cash equivalents

Cash and cash equivalents at end of the year
(70 = 50 + 60 + 61) (Note 5) 70 105,991,360,485 277,098,311,191

24 -02- 2025

Prepared by: Appro"red by — “3
/ CONG TY \(

A/\ (%[ cOPHAN |\
v - /‘,ﬁ -1 VINACAFE /4
\ 2\ BIEN HO# 7%/

Nguyen Thi Ngoc Tram DVPhan Thi Thuy Hoa “N/guyen Tan Ky
General Accountant Chief Accountant Chief Executive Officer

The accompanying notes are an integral part of these financial statements
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2.

VINACAFE BH

PROPOSAL

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Re: 2025 business plan)

To: The General Meeting of Shareholders

- Pursuant to the 2020 Enterprise Law;
- Pursuant to the Charter of Vinacafe Bien Hoa Joint Stock Company (“Company’) dated

April 14, 2021;

- Pursuant to the Resolution of the Board of Directors of Company No. 03/2025/NQ-HPQT-
VCF dated March 26, 2025

We would like to present the General Meeting of Shareholders to approve the 2025 business plan

of Company as follows:

Target 2025
(Billion dong) Low High
Net revenue 2,700 2,950
Net After-tax profit 470 516

We respectfully submit to the 2025 Annual General Meeting of Shareholders for review and

approval./.

Dong Nai, March 26, 2025
ON BEHALF OF THE BOARD
CHAIRMAN

(Signed and sealed)

PHAM HONG SON
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VINACAFE BH PROPOSAL
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: the profit distribution plan for 2024)

To: The General Meeting of Shareholders

- Persuant to the 2020 Enterprise Law;

- Pursuant to the Charter of Vinacafe Bien Hoa Joint Stock Company (“Company”) dated
April 14, 2021;

- Pursuant to the audited financial statements for the year 2024 of the Company, audited by
KPMG LLC;

- Pursuant to the Resolution of the Board of Directors of Vinacafé¢ Bien Hoa Joint Stock
Company No. 03/2025/NQ-HPQT-VCF dated March 26, 2025.

We would like to present the 2025 General Meeting of Sharcholders to approve the profit
distribution plan for 2024 of Company as follows:

Unit: dong
Allocation
Targets ratio Total amount

A. 2024 Net Profit After Tax of the Company 446,437,314,660
1. Total Accounting Profit Before Tax 558,046,828,830
2. Corporate Income Tax Expense 111.609.514.170
B. Profit Distribution for the Year 2024
1. Undistributed Net Profit After Tax as of 01/01/2024 1,603,508,328,020
2. Net Profit After Tax of the Company for the Year 446437 314,660
3. Dividend Payment for the Year 250% (664.478.375.000)

4. Provision for Bonus and Welfare Fund

C. Net Profit for the Year 2024 After Distribution 1,385,467,267.680

We would like to present the General Meeting of Shareholders to approve the profit distribution
plan for 2024 of Company as follows:

(i) Allocate to the bonus and welfare fund: 0 VND.

(i1)) Dividend distribution for 2024: 480% (i.e., shareholders owning 1 share will receive 48,000
VND). Payment time: within 6 months from the date of approval by the General Meeting of
Shareholders.

(iii)) Authorizing the Chairman of the Board of Directors to decide on related matters and carry
out the dividend payment procedures in accordance with the law.

Dong Nai, March 26, 2025

ON BEHALF OF THE BOARD
CHAIRMAN

(Signed and sealed)

PHAM HONG SON
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VINACAFE BH

PROPOSAL
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: the remuneration plan for the members of the Board of Directors for 2025)

To: The General Meeting of Shareholders

- Pursuant to the 2020 Enterprise Law;

- Pursuant to the Charter of Vinacafe Bien Hoa Joint Stock Company (“Company”) dated
April 14, 2021;

- Pursuant to the Resolution of the Board of Directors of Vinacafé Bien Hoa Joint Stock
Company No. 03/2025/NQ-HPQT-VCF dated March 26, 2025

We would like to present the General Meeting of Shareholders to approve the the remuneration
plan for the members of the Board of Directors for 2025 as follows:

- Remuneration of the Board of Directors for 2025: 0 dong.

We respectfully submit to the 2025 Annual General Meeting of Shareholders for review and
approval./.

Dong Nai, March 26, 2025
ON BEHALF OF THE BOARD
CHAIRMAN
(Signed and sealed)

PHAM HONG SON
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VINACAFE BH

PROPOSAL
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Re: Approval of the selection of the audit firm for the financial statements for the fiscal year 2025)

To: The General Meeting of Shareholders

- Persuant to the 2020 Enterprise Law;

- Pursuant to the Charter of Vinacafe Bien Hoa Joint Stock Company (“Company”) dated
April 14, 2021;

- Pursuant to the Resolution of the Board of Directors of Vinacafé Bien Hoa Joint Stock
Company No. 03/2025/NQ-HPQT-VCF dated March 26, 2025

The Audit Committee would like to present General Meeting of Sharcholders approve the
authorization for the Chairman of the Board of Directors or the CEO of the Company to decide on
the selection of the audit firm for the financial statements for the fiscal year 2025 with one of the
following companies:

- KPMG Vietnam LLC;

- Deloitte Vietnam LLC;

- PricewaterhouseCoopers Vietnam LLC;

- Ernst & Young Vietnam LLC.

We respectfully submit to the 2025 Annual General Meeting of Shareholders for review and
approval./.

Dong Nai, March 26, 2025
ON BEHALF OF THE AUDIT COMMITEE
CHAIRWOMAN
(Signed and sealed)

HO THUY HANH
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VINACAFE BH PROPOSAL
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Investment Transactions)

To: The General Meeting of Shareholders

- Pursuant to the 2020 Enterprise Law;
- Pursuant to the Charter of Vinacafe Bien Hoa Joint Stock Company (“Company’) dated
April 14, 2021;

- Pursuant to the Resolution of the Board of Directors of Vinacafé Bien Hoa Joint Stock
Company No. 03/2025/NQ-HPQT-VCF dated March 26, 2025

We would like to present the General Meeting of Shareholders to approve Investment
Transactions of the Company, as follows:

To optimize cash flow management and increase financial income through investment
transactions, including the purchase and sale of bonds (including transactions in the secondary
market for bonds issued by subsidiaries and affiliates within the Masan Group), certificates of
deposit, and other assets, each transaction value falling within the authority of the General
Meeting of Shareholders in accordance with the Charter and relevant laws ("Investment
Transactions"), and authorizing the Chairman of the Board of Directors, and allowing the
Chairman to delegate to another Company executive:

i. To decide on the specific terms and conditions of Investment Transactions and related
contracts, agreements, and documents, including any amendments, supplements, termination,
or replacement of the Investment Transactions (if applicable); and

ii. To sign and execute Investment Transactions and related contracts, agreements, and
documents, including any amendments, supplements, termination, or replacement of the
Investment Transactions (if applicable).

We respectfully submit to the 2025 Annual General Meeting of Shareholders for review and
approval./.

Dong Nai, March 26, 2025
ON BEHALF OF THE BOARD
CHAIRMAN
(Signed and sealed)

PHAM HONG SON
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VINACAFE 8H ANNOUNCEMENT OF THE BOARD OF DIRECTORS

II.

II1.

VINACAFE BIEN HOA JOINT STOCK COMPANY
(Re: Nomination and candidacy for the Board of Directors for the 2025-2030 term)

To: Shareholders of Vinacafé Bien Hoa Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020 ("Law on Enterprises 2020");

Pursuant to the Law on Securities No. 54/2019/QH14, passed by the 14th National Assembly of
the Socialist Republic of Vietnam on November 26, 2019 ("Law on Securities");

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of certain provisions of the Law on Securities ("Decree 155");
Pursuant to the Charter of Vinacafé Bien Hoa Joint Stock Company dated April 14, 2021
("Company Charter");

Pursuant to Resolution No. 03/2025/NQ-HPQT-VCF of the Board of Directors of Vinacafé
Bien Hoa Joint Stock Company dated March 26, 2025.

The Board of Directors of Vinacafé Bien Hoa Joint Stock Company respectfully announces to all
shareholders the nomination and candidacy process for the election of members of the Board of
Directors for the 2025-2030 term as follows:

. The expected number of members to be elected to the Board of Directors: 04 members.

Standards and Conditions for Board of Directors Members: In accordance with Clause 1, Article
155 of the Law on Enterprises 2020 and Clause 4, Article 26 of the Company Charter.

Members of the Board of Directors must meet the following standards and conditions:

a. Have full legal capacity and not fall under the category of individuals prohibited from establishing
and managing businesses as regulated by the Law on Enterprises;

b. Possess professional qualifications or experience in business management or in the main business
field, industry, or profession of the Company.

Conditions for Nominating and Candidating for Board of Directors Members:

Pursuant to Clause 2, Article 26 of the Company Charter, shareholders or groups of shareholders
holding 10% or more of the total voting shares of the Company are entitled to nominate candidates
for the Board of Directors.

Shareholders or groups of shareholders holding from 10% to under 20% of the total voting shares
may nominate one (01) candidate; from 20% to under 30%, may nominate up to two (02) candidates;
from 30% to under 40%, may nominate up to three (03) candidates; from 40% to under 50%, may
nominate up to four (04) candidates; from 50% to under 65%, may nominate up to five (05)
candidates. If holding 65% or more, may nominate the full number of candidates.

In the event that the number of candidates nominated and nominated for the Board of Directors is
insufficient, the current Board of Directors may nominate additional candidates.



IV. Documents for Nomination and Candidacy for the Board of Directors:

Shareholders who meet the qualifications for nomination or candidacy to elect members of the Board
of Directors of Vinacafé Bien Hoa Joint Stock Company for the 2025-2030 term must submit their
nomination or candidacy documents to the Office of the Board of Directors no later than 16:00 on
April 4, 2025, at the following address:

Office of the Board of Directors - Vinacafé Bien Hoa Joint Stock Company

Address: Bien Hoa I Industrial Zone, An Binh Ward, Bien Hoa City, Dong Nai Province.
Tel: 0251 3838654; Email: hangntt2@msc.masangroup.com

Contact: Ms. Nguyen Thi Thuy Hang (0933.706.732)

The candidacy or nomination documents must include:
Nomination or candidacy form for Board of Directors member (according to the template);
Curriculum vitae of the candidate (according to the template);

Notarized or certified copy of the ID Card/ passport and relevant academic degrees.

Dong Nai, March 26, 2025
ON BEHALF OF THE BOARD
CHAIRMAN
(Signed and sealed)

PHAM HONG SON



z SOCIALIST REPUBLIC OF VIETNAM

! Independence - Freedom - Happiness
VINACAFE BH 000

NOMINATION LETTER
THE BOARD OF DIRECTORS
VINACAFE BIEN HOA JOINT STOCK COMPANY
(Term 2025 - 2030)

To: The Board of Directors of Vinacafe Bien Hoa Joint Stock Company

Nominee's Full Name: ...............coovvviviiiiiiiiiieees , Date of Birth: ....ccoevvviviiiiiiiiieiiiiieee,
ID Card/Passport Number: ............................ ,Issued on: ..oeveiiciiii, Atl e
AATESS: ..o e e e et e e e e e e et e e e e e ee et ra e e e e e e e e e araeeeeeaaranns

CUITENt RESIACIICE: ......ooeveeeiiiiiioeeeeee ettt e e e e e te e e e e e e ae e e e e s e snnaaeaeeeeas
Number of SHATeS OWIEM: ............ooooiiiiiiiii et e et eeee e e seeasaaeeeeessessnanes

Shareholder ID Number (this number is written on the envelope or the invitation letter): ...........

Based on the notice dated March 26, 2025, from the Board of Directors of Vinacafé Bien Hoa JSC
regarding the nomination and election of members of the Board of Directors for the 2025-2030 term
and the applicable laws, we/l hereby nominate:

Mr./MS.: oo , Date of birth: ..o,
ID Card/Passport Number: ........................... Issued on: ........ccoooevvveninnnnns at: ..
AT @SS: ...ttt ettt e e et e e e et e et e e et teeetaeent e eeteeesaenneee e

To stand for election as a member of the Board of Directors of Vinacafé Bien Hoa Joint Stock
Company for the 2025-2030 term at the 2025 Annual General Meeting of Shareholders of Vinacafé
Bien Hoa Joint Stock Company.

(Enclosed are the nominee’s Curriculum Vitae, relevant certificates, and supporting documents.)

We/l confirm that Mr/MSs.: .......cooooiiiiiiiiiininn... meets all the qualifications required to
become a member of the Board of Directors of Vinacafé Bien Hoa JSC.

We/l commit to fulfilling all nomination requirements and take full responsibility for the accuracy,
honesty, and legality of this nomination.

.............. date ... month ... year 2025
Nominating Shareholder/Group of Shareholders



Z SOCTALIST REPUBLIC OF VIETNAM
VINACAFE BH Independence - Freedom - Happiness

APPLICATION FOR NOMINATION
THE BOARD OF DIRECTORS
VINACAFE BIEN HOA JOINT STOCK COMPANY
(Term 2025 - 2030)

To: The Board of Directors of Vinacafe Bien Hoa Joint Stock Company

Nominee's Full Name: ..............cooovviiiiiiiiiiiiiieees ,Date of Birth: ....oocovvviviiiiiiiieeeeieeee,
ID Card/Passport Number: ...............c.c......... JIssued On: ceeveeeivivc, AL e
AATESS: ..ot e et e e e et et aeee e e e e e tra e e e e e e e e e tbaraa e e et rraaaeaeens

CUITENE RESIACIICE: ..ottt ettt ettt e et e e et e et e s st e aaasastteseseeesesaeesaeesaeaeeeeeasaseeaeeenaaes
Number of SHATeS OWIEM: ............ooooiiiiiiiee ettt e e e e st eeeeeeessaaaaeaeeeesensannnes

Shareholder ID Number (this number is written on the envelope or the invitation letter): .................

Based on the notice dated March 26, 2025, from the Board of Directors of Vinacafé Bien Hoa
Joint Stock Company regarding the nomination and election of members of the Board of Directors
for the 2025-2030 term and the applicable laws, I believe I meet the qualifications to be nominated
and elected as a member of the Board of Directors of Vinacafé Bien Hoa Joint Stock Company for
the 2025-2030 term.

Therefore, 1 submit this application along with my Curriculum Vitae and relevant documents
to the Organizing Committee of the 2025 Annual General Meeting of Shareholders to register my
candidacy for the election to the Board of Directors at the 2025 Annual General Meeting of
Shareholders of the Company.

I commit to meeting all the qualifications required to be nominated for the Board of Directors
and take full responsibility for the accuracy, honesty, and legality of this nomination.

Sincerely!
............. , date ... month ... year 2025

The declarant
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VINACAFE BH

I. Personal Information:

- Full name:

- Gender:

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

- ID card/Passport number:

- Date of birth:
- Place of birth:
- Nationality:

- Ethnicity:

- Place of origin:

- Permanent address:

- Contact address:

- Contact phone number:

- Professional qualifications:

- Foreign language proficiency:

CURRICULUM VITAE

Date of issuance:

Issued by:

- Work experience: (from age 18 to present, position and location)

Year

(from age 18 to present)

Workplace

Summary of Main
Responsibilities

- Current position (including positions at other organizations)

II. Family Relationships: (including spouse, biological parents, adoptive parents, biological

children, adopted children, siblings, brother-in-law, sister-in-law)

Full name

Relatio
nship

Year
of
birth

Occupation

Position

Workplace

I commit to:

- Be responsible for the accuracy, truthfulness, and reasonableness of the disclosed personal

information;

- Not violating the regulations regarding the nomination and election of members of the Board




of Directors according to the Charter of Vinacafé Bien Hoa JSC and applicable laws;

- Performing my duties honestly if elected as a member of the Board of Directors.

.............. date ... month ... year 2025

The declarant



DRAFT

VINACAFE BIEN HOA SOCIALIST REPUBLIC OF VIETNAM Independence
JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 02/2025/NQ-DHDCDB/VCF Ho Chi Minh City, April 16, 2025
RESOLUTION

OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT STOCK COMPANY

THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the 2020 Enterprises Law;

- Pursuant to the Charter of Vinacafé Bien Hoa Joint Stock Company (“Company”) dated April
14,2021; and

- Pursuant to the Meeting Minutes of the 2025 Annual General Meeting of shareholder No. of
Vinacafe Bien Hoa Joint Stock Company dated April 16, 2025.

RESOLVED

Article 1. To approve the Board of Directors' Report on corporate governance and the performance
results of the Board of Directors in 2024.

Article 2. To approve the Chief Executive Officer’s Report (CEO) on the Company's management in
2024 and its development orientation.

Article 3. To approve the report on the activities of the independent member of the Board of Directors
in the Audit Committee in 2024.

Article 4. To approve the 2024 audited financial statements of the Company, audited by KPMG
Limited.

Article 5. To approve the 2025 business plan of the Company:

Target 2025
(Billion dong) Low Cao
Net revenue 2,700 2,950
Net After-tax profit 470 516

Article 6. To approve the profit distribution plan for 2024:
(1) Allocation to the bonus and welfare fund: 0 VND.

(i) Dividend distribution for 2024: 480% (i.e., sharecholders owning 1 share will receive
48,000 VND). Payment time: within six (6) months from the date of approval by the
General Meeting of Shareholders.

(iil) Authorizing the Chairman of the Board of Directors to decide on related matters and carry
out the dividend payment procedures in accordance with the law.

Article 7. To approve the authorization for the Chairman of the Board of Directors or the CEO of
the Company to decide on the selection of the auditing firm for the Company's financial
statements for the fiscal year 2025 with one of these auditing firms:



Article 8.

Article 9.

ii.

Article 10.

Article 11.

Article 12.

Article 13.

KPMG Vietnam Limited;

Deloitte Vietnam Company Limited;
PricewaterhouseCoopers Vietnam Limited;
Ernst & Young Vietnam Limited.

To approve the remuneration plan for the members of the Board of Directors for 2025: 0
VND.

To optimize cash flow management and increase financial income through investment
transactions, including the purchase and sale of bonds (including transactions in the
secondary market for bonds issued by subsidiaries and affiliates within the Masan Group),
certificates of deposit, and other assets, each transaction value falling within the authority
of the General Meeting of Shareholders in accordance with the Charter and relevant laws
("Investment Transactions"), and authorizing the Chairman of the Board of Directors, and
allowing the Chairman to delegate to another Company executive:

To decide on the specific terms and conditions of Investment Transactions and related
contracts, agreements, and documents, including any amendments, supplements,
termination, or replacement of the Investment Transactions (if applicable); and

To sign and execute Investment Transactions and related contracts, agreements, and
documents, including any amendments, supplements, termination, or replacement of the
Investment Transactions (if applicable).

To approve the number of members of the Board of Directors for the term 2025-2030 as
04 members.

To approve the election of the following individuals as members of the Board of Directors
for the term 2025-2030:

LLME/MS. oo ;

2.ME/MS. i ;

3ME/MS. o ; and

4. ME/MS. oo

The Board of Directors and the Management of the Company are responsible for the
implementation of this Resolution.

This Resolution shall take effect from the date of signing./.
ON BEHALF OF

THE GENERAL MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOARD OF DIRECTORS

PHAM HONG SON
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