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INVITATION
ATTENDANCE TO THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025
Dear: Shareholders of Petrolimex Installation No.III Joint Stock Company

(PEN)

The Board of Directors of Petrolimex Installation No.III Joint Stock Company
respectfully invites you to attend the Annual General Meeting of Shareholders 2025 as
follows:

1. Time: 8:00 AM, Wednesday, April 23" 2025.

2. Venue: 2286 Huynh Tan Phat, Hamlet 3, Phu Xuan Commune, Nha Be District, Ho
Chi Minh City.

3. Agenda:

Report on the 2024 business performance and the 2025 tasks;

Report on the Board of Directors' activities in 2024;

Report on the Supervisory Board's activities in 2024;

Audited financial statements for 2024;

Proposal for 2024 profit distribution;

- Report on the settlement of remuneration for the Board of Directors and the
Supervisory Board in 2024 and the estimate for 2025;

- Proposal for the selection of the auditing firm for the 2025 financial statements;

- Other matters within the authority of the General Meeting of Shareholders.

4. Documents:

Detailed agenda, documents, information to be approved at the Meeting, sample
power of attorney for attending the Annual General Meeting of Shareholders 2025;
sample application for nomination to the Board of Directors and the Supervisory
Board are published at:

WWww.penjico.petrolimex.com.vn

5. Participants:
Shareholders owning shares of Petrolimex Installation Joint Stock Company No.III as
per the list finalized on March 24" 2025 announced by the Vietnam Securities

Depository and Clearing Corporation.

6. Meeting Attendance Procedures:

- If you are unable to attend the Meeting, you may authorize the Company's Board of
Directors or another person to attend on their behalf. Each shareholder can only
authorize once, and the authorized person cannot re-authorize another person.

- When attending the General Meeting, Shareholders, please bring your ID
card/Passport. Authorized representatives of shareholders attending the meeting,



please bring the original ID card/Passport and authorization letter.
- For the convenience of the organization, shareholders are kindly requested to
confirm their attendance or authorize attendance (attached form) before 4:30 PM on
April 18" 2025.
- All information related to the Meeting, registration for attending the AGM,
candidate/nomination documents, please send by post/telephone/fax/email to the
Company at the address:

Petrolimex Installation No.III Joint Stock Company

2286 Huynh Tan Phat, Hamlet 3, Phu Xuan Commune, Nha Be

District, Ho Chi Minh City.

Tel: (028) 3940 4602 ext. 229; Fax: (028) 3940 4606.

Email: nv2.tcns@gmail.com

Mobile: 0982763921 Ms. Ba Thi Trung Day

Sincerely invite you.

ON BEHALF OF THE BOARD OF
CTORS CHAIRMAN

COPHAN ¢
XAY LAP I - | 4




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

ATTENDANCE CONFIRMATION/POWER OF ATTORNEY

Regarding: Attendance at the Annual General Meeting of Shareholders
of Petrolimex Installation No.Ill Joint Stock Company in 2025

Dear: Shareholders of Petrolimex Installation No.III Joint Stock Company (PEN)

Shareholder's NAIME: ........cvviiviiiiitiicieiereee st rseseseststsretesseseses e easessasassees
AARMUTEEY wovcumn s 0+ smunivns s 1 424055048 45 5§ sombemwmnsn s+ o emmesmasmnms s o g ssen s 43 S aPwAEEYS 48 3 FESHHERES § 1513 8550
NAONAIEY: +o. ettt et ettt e e e et a e ans
ID/Business Registration Number: ..............cccevean.n.. Date of 18SUBTwuwsceis iassss Issued
by: e

CORACT PDODE NUIIDEE, wou s o5 mssmmmess 3 55smbniniss s s a5 hidmss 51 bbb s o osensorg s § 4 SE3HTHRT
Total Number of Shares OWNed: .........oouiiniiiiiiiii et er e e
(IR, WIS s s i 5 bmimm e « o w wmwrmsmmg s o s smmprtmgns EomRsTS €5 1 SRR 8 ¥ 48 S HEATORERE S 3 3 BONSINERKERD S 65 )
Number of Voting Rights: .....c.ouviuiiiiiiii e

I hereby confirm:
1. Iwill attend in person: [ (Please mark X in the box) or
2. I authorize:

MI/MIES. Lot et e POSILIGNT . . ¢4 ssunnusnnisssas pases
AQAIESS: .. onieiiniii e ettt a e
ID/Business Registration Number: ................cceuvuen.. Date of Issue:................. Issued
[} O

Contact Phone NUIMDET: .....o.vuuiriniiiiiiiei i e e e ens

To represent me at the Annual General Meeting of Shareholders with the number of voting
rights mentioned above.

Based on the agenda of the Shareholders’ Meeting, the authorized person is empowered to
vote on matters within the authority of the general meeting.

I commit to being responsible for any issues arising within the scope of this authorization.

W aay ... month......year 2025
Authorized Person Shareholder Attending/Grantor of Power
(Signature, Full name, Company Seal) of Attorney

(Signature, Full name, Company Seal)
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(Anticipated) GENDA OF THE ANNUAL GENERAL MEETING OF

SHAREHOLDERS 2025 PETROLIMEX CONSTRUCTION JOINT STOCK

COMPANY NO.III
Starting from 8:00 a.m. to 12:00 p.m., April 23" 2025
No. Content
1 | Meeting Procedures

1.1

- Welcoming delegates and shareholders, distributing documents

1.2

- Checking the eligibility of shareholders/authorized representatives
attending the Meeting

1.3 | - Opening ceremony, introducing delegates
1.4 | - Introducing the Presidium and the Secretariat of the Meeting
1.5 |- The Presidium introduces the Eligibility Checking Committee for

shareholders attending the Meeting; the Ballot Counting Committee

1.6

- Announcing the results of the eligibility check for shareholders
attending the Meeting

1.7 | - Approving the Meeting's operating regulations
1.8 | - Approving the voting rules at the Meeting

1.9 |- Approving the Meeting's agenda

2 Reports at the Meeting

2.1

- Report on the Company's business performance, management, and
administration in 2024 and tasks for 2025

2.2 | - Report on the Board of Directors' activities in 2024 and plans for 2025
2.3 | - Audited financial statements for 2024
2.4 | - Report on the Supervisory Board's activities and the audit results of the

2024 financial statements; the Supervisory Board's supervision plan for
2025

3 Discussion and Voting

3.1 | - Approving the 2024 business performance targets

3.2 | - Approving the proposals for 2025 business and investment plan targets

3.3 | - Approving the proposal for 2024 profit distribution plan

3.4 | - Approving the proposal for the remuneration settlement of the Board of
Directors and the Supervisory Board for 2024 and the estimate for 2025

3.5 | - Approving the proposal for the selection of the auditing firm for 2025

3.6 |- Approving the proposal for transactions between the Company and
related parties with insiders

3.7 | - Approving the Proposal for Investment Cooperation in the Development
of a Social Housing project at Ba Hom

4 |- Speeches by guest delegates

5 |- Acknowledgement and feedback from the Company

6 | Adoption of the Resolution and Minutes of the Meeting

6.1 |- Adoption of the Meeting Resolution

6.2 | - Adoption of the Meeting Minutes

7 | - Closing of the Meeting




PETROLIMEX INSTALLATION NO. SOCIALIST REPUBLIC OF VIETNAM
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PETROLIMEX

DIRECTOR'S REPORT ON BUSINESS PERFORMANCE
RESULTS IN 2024 AND 2025 BUSINESS PLAN

- Distinguished delegates,

- Honorable shareholders of Petrolimex Installation No. III Joint Stock
Company!

On behalf of the Board of Directors, I am honored to present the Report on
Business Performance in 2024 and the Business Plan for 2025 of the company as
follows:

I- CHARACTERISTICS AND GENERAL SITUATION OF 2024:

1. Basic advantages: Vietnam's petroleum market will begin to show positive
signs in 2024. The economy in general is developing positively after the Covid
pandemic. The petroleum sector shows signs of growth again. The total petroleum
output sold by Petrolimex Group and the two refineries Dung Quat and Nghi Son all
increased compared to the previous year. Investment in fuel storage infrastructure by
investors and petroleum traders began to increase, including both domestic and
foreign investors. Investors with both State and private capital are showing signs of
increasing. Therefore, projects on maintenance, repair, capacity expansion or new
construction in 2024 will also be invested in, especially in the last months of the year.

Penjico signed many new valuable contracts in 2024, bringing the company's
total contract value in 2024 up quite a lot compared to the previous year. However, in
terms of output, revenue as well as profit, despite efforts, due to various subjective
and objective reasons, the year's output, revenue and profit have not yet reached the
expected plan even though the results have more than doubled in 2023. More
importantly, the company has made a profit (although not reaching the plan)
compared to the loss result in 2023.

2. Main underlying difficulty: Fierce competition among construction units,
not only from domestic enterprises but also from foreign enterprises. Deeply reduced
costs lead to quite low efficiency on each project.

Due to the lack of capital, counterpart capital and bank loans must be used
entirely, so although there has been certain progress, interest costs for bank loans are
still large (accounting for more than 35% of indirect costs).

Unforeseen risk costs from internal and external factors of the enterprise during
production and business activities still exist such as: Risk in paying the remaining
value of the DENKO project, Hon La project, etc. ; Risk comes from paying land rent
(For Ba Hom land area); Risks come from tax finalization (From 2015 to present).

II- BUSINESS PERFORMANCE RESULTS FOR 2024
1. Review and evaluation of business results:
In 2024, although the Vietnamese economy in general and the energy industry in
particular will prosper, due to objective reasons in the first months of the year,
petroleum construction projects are often in the feasibility, design or contractor



selection stage. Therefore, contracts are mainly concentrated at the end of the year.
While the projects signed in 2023 and transferred to 2024 are not really many or
eligible for synchronous implementation. The above practical issues cause some
major difficulties including:

- Contracts piled up at the end of the year, causing difficulties in mobilizing
experienced human resources in the petroleum - oil and gas industry.

- The company lacks working capital, has to borrow from banks or other
sources at high interest rates, and sometimes cannot borrow due to lack of collateral.

- The product processing factory in the Nha Be Petroleum Depot area had to be
relocated at the request of Ho Chi Minh City and Region 2 Petroleum Company,
greatly affecting the Company's production process.

- Bidding Law No. 22/2023/QH15 takes effect from January 1, 2024, still
retaining incentives for construction and installation packages under 5 billion VND
for micro and small enterprises.

- Petroleum industry projects face difficulties with regulations: Construction
contractors and consulting contractors must not have shares or capital contributions of
each other, and must not have shares or capital contributions of more than 20% of the
same organization.

However, the company still strives to overcome these difficulties and
challenges.

Results of key performance indicators set by the 2024 annual general meeting of

shareholders resolution: .
DVT: Triéu dong

No T ¢ Implement Plan Implement % % sa.l(r:(lie
arge 2023 2024 2024 Plan | PO%

1 | Output 136.962 | 300.000 233.699 78% 171%

2 | Revenue 133.985 | 270.000 268.460 99% 200%

3 | Total profit before tax -14.676 2.000 1.010 51%

4 | Total profit after tax -15.451 2.000 1.010 51%

5 | Total investment value 761 11.930 1.901 16% 250%

2. Investment performance results:

The realized investment value in 2024 amounted to 1.901 million VND,
achieving only 14% of the planned target. The investment activities primarily
included: ismantling and relocating the old plant within the central warehouse;
renovating and expanding the workshop into the company’s office area; upgrading the
canteen and office spaces for the company’s headquarters; maintaining the workshop
and the transformer station in the Ba Hom area; and organizing professional license
enhancement programs for engineers, among other activities.

3. Evaluation of business operations management :
In 2024, the company closely followed and executed the production and business
management tasks set forth by the 2024 General Meeting of Shareholders, as detailed

below:



* Organization and human resources management:

- Streamlining the organizational structure: The company restructured and
optimized the organization of functional departments and affiliated units. It
redefined the functions, tasks, responsibilities, authority, and staffing levels of
these departments, units, and the factory to enhance operational efficiency

- Capacity profile enhancement: Ensured that both individual and corporate
capability profiles met the necessary qualifications for bidding on petroleum
construction and industrial project contracts.

- Reducing General Expenses: The Human Resources and Administration
Department developed a detailed procurement plan for administrative operations,
aiming to "spend appropriately — use sufficiently," with a cost reduction target of
8%—10% compared to the average quarterly expenses in previous periods.

* Business development and market expansion:

- Maintaining traditional clients: In 2024, the company signed several new
contracts with long-standing clients, demonstrating not only the preservation but
also the growth of collaborative relationships. This contributed to increased
revenue and reinforced the company’s market position.

- Expanding Partnerships and Acquiring New Clients: The company secured
numerous large-scale contracts with new clients for various projects, including:
petroleum storage facilities for military purposes; fuel, chemical, and aviation fuel
storage projects; rooftop solar power projects; liquefied gas projects; storage tanks
and silos serving the food and beverage (F&B) industry

* Construction management, quality control, resource allocation, plant operations,
and occupational safety assurance::
- Construction supervision: The construction supervision process was
consistently maintained through image-based reports as per company regulations.
Branches and Construction management board adhered to the procedure: preparing
construction plans, schedules, and occupational safety and fire prevention
measures, which were submitted to the company for review and approval.
- Ensuring progress, Technical standards, and Quality: All construction
projects met the required timelines, technical standards, and quality benchmarks.
- Occupational safety and fire prevention: Absolute safety was maintained
throughout the entire construction process, particularly for projects executed
within operational petroleum storage facilities.
- Technical personnel deployment: The assignment of technical personnel within
the project management team, whose expertise meets the requirements of the
construction conditions, has proven effective in optimizing project organization
and execution..
- Maintenance and repairs: The equipment and machinery followed the company-
issued operation, maintenance, and repair procedures. Equipment was subjected to
safety inspections and technical assessments by competent authorities before being
deployed to construction sites.
- Disposal of damaged equipment: Damaged equipment that no longer met
operational safety standards was inspected, reviewed, and evaluated for actual
usage efficiency by relevant departments. Reports were submitted to the company
to initiate disposal procedures in accordance with regulations.
- Factory relocation and equipment arrangement: All construction equipment,
machinery, and plant facilities were relocated and reorganized within the
designated area at 2286 Huynh T4n Phat, as per the approved site layout plan.




* Financial management and accounting:

- Bookkeeping management: Accounting records, bookkeeping practices, and
financial reporting are strictly maintained in compliance with state regulations.
Costs are tightly controlled, and accurate, complete accounting is ensured for all
affiliated branches and key projects, preventing any violations of state legal
requirements.

- Financial Management: Significant efforts have been made to manage financial
resources and cash flow, with a focus on securing and allocating funds for projects
in a relatively balanced manner. The company has largely met the criteria for
timely debt repayment while ensuring no delays in capital provision for production
activities — despite ongoing challenges related to limited working capital and a
lack of collateral for secured loans

* Acceptance, final settlement, and debt recovery:

Debt recovery efforts over the past year have been relatively effective, with
minimal new bad debts arising. However, unresolved legacy debts from prior to
2024 remain a significant concern. These outstanding debts are substantial and
complex, such as the debt from the Denko Project (exceeding 16 billion VND) and
the Hon La - Quang Binh storage facility construction project. Some debts have
already been ruled on by the courts, yet recovery remains unsuccessful - for
instance, the outstanding debt from the Southern Aviation Fuel Depot Project.

* ISO Management:

- Quality management system: The implementation of the Quality Management
System according to ISO 9001-2015 and the Labor Health Assurance System
according to ISO 45001 continues to be maintained and continuously improved
throughout the company. Therefore, we have achieved many significant
achievements in improving the quality of products and services, while ensuring a
safe and healthy working environment for all employees. These improvements not
only help strengthen the company's reputation and position in the market but also
contribute to long-term and sustainable development.

- Process review: However, it does not mean that there are no subjective
shortcomings in the implementation of ISO standard processes, especially in the
field of construction coordination and completion of documents. The field of post-
inspection of the implementation of ISO processes still has many shortcomings
that need to be overcome and improved.

ITI- PLAN FOR 2025 AND IMPLEMENTATION SOLUTIONS:

Based on the performance results of 2024, on the volume of existing contracts
and the ability to sign new contracts. Review and learn from experience in the
organization and implementation stage. Comprehensive assessment of aspects such as:
Production efficiency, Product quality, Financial management, and Customer
satisfaction, etc. to identify strengths that need to be promoted and weaknesses that
need to be improved. The goal is to stabilize production, develop sustainably and
make a profit. Make a good premise for 2026 and the following years.

It is expected that 2025 will continue to face some difficulties, but there will also
be favorable opportunities.

The company's leadership has developed plans and implementation solutions for
production and business activities in 2025 as follows:



1. Business and production plan for 2025:
Unit: million VND

No Target 2025 Plan 2025 plan /2024
implement %
1 | Ouput 369.000 158%
2 Revenue 339.000 126%
3 | Total profit before tax 1.954 194%
4 | Dividend payout ratio (%) 0
5 Total investment value 12.254

2. Specific solutions:
To achieve the above key targets, the company has proposed 10 specific solutions as
follows:
2.1 Prioritize debt recovery: Resolutely address outstanding debts through
appropriate measures such as:
- Negotiation and Mediation: Intensify negotiations with partners to reach
payment agreements and resolve debts amicably.
- Legal Action: Employ necessary legal measures to recover debts, including
initiating lawsuits and enforcing judicial rulings.
- Monitoring and Supervision: Establish a robust debt tracking and monitoring
system to prevent the accumulation of additional bad debts.
2.2 Enhance marketing and lead generation: Drive breakthroughs in marketing
efforts through:
- Market Research: Conduct market research to identify financially viable and
strategically safe projects.
- Digital Marketing Strategy: Utilize domestic e-bidding platforms; access
foreign direct investment (FDI) information channels; leverage social media to
reach potential customers through methods such as: optimizing the content and
structure of the company’s website (http://penjico.vn); promoting the company’s
services and products via Facebook, TikTok, and Google Ads; participating in
trade fairs and commercial exhibitions to showcase products and services.
- Customer Relations: Build and maintain strong relationships with current and
potential customers through customer care programs. Develop a marketing plan
based on the principle of regular contact, staying close to traditional customers,
and expanding to new clients through: collaborating with consulting and design
firms to receive project information; utilizing the existing customer network to
introduce the company to new clients.
- Enhancing Quotation and Bidding Quality: Develop construction plans and
cost estimates closely aligned with actual conditions to remain competitive in the
market. Assign dedicated personnel to closely monitor and act on new information.
- Strengthening Partnerships:
+ Collaborate with foreign contractors and major petroleum and oil & gas
construction corporations.
+ Expand industries and customer groups into sectors such as industrial
buildings, food & beverage (F&B), solar power, wind energy, etc.
+ Seek products and customer groups with demands for machining and
manufacturing mechanical components suitable for the factory's operations.




2.3Expanding Investment Sectors: Effectively and safely utilize available capital
by:
- Investing in New Technology: Allocate resources to advanced technologies to
enhance production efficiency and reduce costs.
- Diversifying Investment Portfolio: Invest in high-growth potential sectors to
mitigate risks.

2.4 Maximizing Service Operations: Finalize legal documents for existing land plots
and optimize the use of spaces through:
- Space Optimization: Fully utilize available land and premises to increase rental
revenue..
- Service Enhancement: Improve rental service quality by upgrading
infrastructure and support services.

2.5Developing Business Strategy: Build a production and business strategy aligned
with the company’s resources and strengths through::
- SWOT Analysis: Conduct a thorough SWOT analysis to identify priority
industries and shape development strategies..
- Long-Term Planning: Create long-term development plans for priority
sectors, with clear objectives and step-by-step implementation strategies.

2.6 Enhancing Economic Efficiency and Financial Management: Strictly comply
with Ministry of Finance regulations and implement improvements to support
production by
- Cost Control: Apply rigorous cost control measures to minimize waste and
optimize resource utilization.

- Financial Risk Management: Establish a financial risk management system to
safeguard the company’s financial health.

2.7Improve production processes to improve the lives of employees: Applying
science and high technology to production to improve labor productivity by:

- Automation: Invest in automation systems to minimize human intervention
and increase production efficiency.

- Human resource training: Organize in-depth training programs to improve
the skills and capabilities of staff.

- Wage reform: Rebuild the salary table to closely follow reality. Evaluate
salary based on quality and work efficiency. Build bonus coefficients and bonus
regulations to encourage labor productivity.

2.8 Ensuring project quality: Ensure technical, aesthetic and progress, absolute labor
safety in construction by:

- Quality control: Establish a strict quality control system to ensure that projects
meet committed standards.

- Labor safety: Apply strict labor safety measures to protect employee health
and safety.

2.9 Promote acceptance and settlement work: Recover capital promptly after
handing over the project by:
- Acceptance management: Establish an effective construction management
system to ensure project progress and quality.
- Quick payment: Enhance fast, neat and accurate payment to recover capital
promptly.

2,10 Exploiting the potential of factory premises: Especially the capacity of Nha
Be Mechanical Processing Factory, building a new management organization
model by:



- Optimize production processes: Improve production processes at the factory
to improve productivity and product quality.

- New product development: Research and develop new products to meet
market needs and increase revenue.

The above is Report results of Production and business activities in 2024 and
Production and business plans and tasks in 2025 presented at the 2025 Annual
General Meeting of Shareholders of Petrolimex Installation No. III Joint Stock
Company.

We respectfully submit this report to the General Meeting of Shareholders for
review and approval.

DIRECTOR



PETROLIMEX CONSTRUCTION AND TRADING CORPORATION -
PETROLIMEX INSTALLATION NO.IIT JOINT STOCK COMPANY

IMPLEMENTATION OF THE 2024 INVESTMENT PLAN

Unit: VND
Year 2024
No. Investment Portfolio Plan Inplenentation| P/ Notes
1 2 3 4 5=4/3
TOTAL INVESTMENT (Self-Funded Capital) 11,930,000,000( 1,901,180,776| 15.9%
A |Machinery and Equipment 1,950,000,000 129,603,703 6.6%
7 Steel Piress Machine for 10mm thickness, 3m length, 450,000,000
capacity 150 tons
2 |Automatic Welding Machine 1,500,000,000 129,603,703
B |Infrastructure 9,750,000,000 1,736,077,073| 17.8%
1 {Ba Hom Mechanical Workshop 760,000,000 137,750,741] 18.1%
1.1 |Replace roofing 110,000,000 100,650,741
12 Maintenance am.z' inspection of the 3-phase 560KV A 50,000,000 37,100,000
transformer station
1.3 |3-phase 250KV A transformer station 500,000,000
1.4 |Fire Protection System (FPCS) 100,000,000
2 |Nha Be Mechanical Factory - Nha Be Oil Depot 600,000,000 97,928,091] 16.3%
2.1 |Installation of an automatic fire protection system 370,000,000
2.2 |Relocation of a CNC machine. 80,000,000
2.3 |Facility improvement: 150,000,000
2.4 |Dismantling of the factory
Machinery, equipment, materials
Car garage: 30.5x12.5 = 381m? and 3-ton
overhead crane (2 units).
Metal sheet rolling machine & CNC machine
Dismantling a 30x12m house and a 3-ton 97,928,091
overhead crane.
3 |[Da Nangirea 300,000,000
3.1 |Factory repair 300,000,000
4 |Khu vue Can Tho 350,000,000
4.1 _|Renovation of the 20/9 housing area 300,000,000
4.2 |Renovation of Tra Noc mechanical workshop 30,000,000
5 |Company office area 6,240,000,000{ 1,500,398,241| 24.0%
5.1 |Renovation and expansion of the factory 2,500,000,000
Repair of the fence in the multi-purpose yard 28,750,982
area
Repair of the fence in the multi-purpose yard 362,430,888
area
Mechanical processing yard — Concrete pipe
yard (12+4)x33 = 528m? 165,713,458
Installation of 3-ton overhead cranes (2 units) 91,719,851
Internal roads 95,629,504
Fire protection system 198,058,333
Canteen 137,187,706
Office equipment 59,004,545
5.2 |Office renovation at the company headquarters 300,000,000 218,037,974
5.3 |Management software for company activities 3,340,000,000
5.4 |Misa accounting software 143,865,000
3.5 |Scanner/photocopier/printer 100,000,000




Year 2024

No. Investment Portfolio Plan Tinpleimehtstion | - P/l Notes
6 |Hanoi area 1,500,000,000
Purchase of a new 7-seater car 1,500,000,000

C |Investment in human resources 230,000,000 35,500,000
1 Welding training

Welding supervision 40,000,000

3G/6G welders certified under ASME 90,000,000

standards
2 |Occupational safety and health training

Training in occupational safety and health for 5,000,000 900,000

staff and employees
3 |Professional competency

Certzﬁca'vtes Jfor consu.ltmg, supervising, and 27,500,000

firefighting construction management

Level I construction practice certificates 62,500,000 33,500,000
4 |ISO management system training

Training in quality management system

assessment under 1SO 9001:2015 3,000,000 1,106,000
5 |Tendering expertise training

Training on Decree No. 175/2024/NP-CP

Online tendering skills
6 |Professional skills training

Application of Al in work processes

Project management (CAPM)

Business production planning for enterprises

PETROLIMEX INSTALLATION NO.III




PETROLIMEX CONSTRUCTION AND TRADING CORPORATION - MTV COMPANY LIMITED
PETROLIMEX INSTALLATION NO.III JOINT STOCK COMPANY

DEVELOPMENT INVESTMENT IN 2025

Unit: VND
No. Investment Portfolio Yeaualas Notes
Plan
TOTAL INVESTMENT (Self-Funded Capital) 12,254,066,887
A [Machinery and Equipment 2,210,000,000
/ Steel press machine for 10mm thickness, 6m length, capacity 1,800,000,000 Used
400 tons.
2 |Automatic welding machine. 300,000,000
3 |Construction equipment system (Hydraulic Jack) 110,000,000
B |Infrastructure 9,496,566,887
1 |Ba Hom Mechanical Workshop 600,000,000
1.1 |3-phase 250KVA transformer station 500,000,000
1.2 |Fire Protection System (FPCS) 100,000,000
2 |Nha Be Mechanical Factory - Nha Be Oil Depot 145,752,810
2.1 |Dismantling of the factory
Machinery, equipment, materials 145,752,810
3 [Da Nang area 300,000,000
3.1 |Factory repair 300,000,000
4 |Khu vuc Can Tho 580,000,000
4.1 |Renovation of the 20/9 housing area 400,000,000
4.2 |Renovation of Tra Noc mechanical workshop 100,000,000
4.3 |Installation of a solar power system for the office building 80,000,000
S |Company office area 6,670,814,077
5.1 _|Renovation and expansion of the factory
Upgrade the finished products processing workshop
(20x24=480m?) 824,873,522
Fabricate an 18mx5t from 24mx5t crane beam. 284,221,378
Upgrade the semi-finished product processing
workshop: 2x12x(26+4) = 720m? 598,895,124
Factory office 72,025,387
Level the ground for the material collection area 96,782,699
New foundation for bending machine 80,000,000
T; ro{ly for steel structure & Support frame for post- 44,015,967
rolling steel plate
5.2 __|Management software for company activities 3,290,000,000
3.3 |Misa accounting software 50,000,000
5.4 |Scanner/photocopier/printer 70,000,000
5.5 |7-seater car 1,200,000,000
56 Upgrade the camera system for the company office and 60,000,000
workshop
6 |Hanoi area 1,200,000,000
6.1 |Purchase of a new 7-seater car 1,200,000,000
C |Investment in human resources 547,500,000
] Welding training (Welding supervision, 3G/6G welders 45.000.000
certified under ASME standards) U
2 |Occupational safety and health training




Occupational Safety Engineer. 200,000,000
Training in occupational safety and health for staff and 12,000,000
employees
Professional competency
Level I construction practice certificates 200,000,000
Professional expertise training
Internal Audit Specialist 4,000,000
Information Disclosure Officer 4,000,000
Quantity Surveyor (OS) Engineer skills 15,000,000
Chief Financial Officer (CFO) 20,000,000
Cash ﬂow planmng/ﬁnanczal_ report 18,000,000
analysis/management reporting
Online bidding skills 10,000,000
Al application in work processes 4,000,000
Project Management (CAPM) 7,500,000
Business production planning for enterprises 8,000,000

PETROLIMEX INSTALLATION NO.III JOINT STOCK COMPANY
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REPORT ON ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
AND PLAN FOR 2025

Dear: Esteemed Shareholders and Delegates!

On behalf of the Board of Directors (BOD), I would like to present the
report on the activities of the Board of Directors in 2024 and propose some
orientations for the Company's development tasks in 2025 as follows:

Company's Operating Context:

In 2024, Vietnam's economic situation showed signs of recovery, with an
economic growth rate of 7.09%, of which the industry and construction sector
reached 7.8%, exceeding the set plan of 6.4-7.3%. This is the highest result
since 2020, serving as a driving force for the economy's overall growth. Public
investment mainly focused on infrastructure investment in bridges and
highways; the real estate sector continued to be frozen, a situation that has
persisted since 2020.

In 2024, domestic and global gasoline prices increased due to the impact of
the war, leading major investors such as Petro Vietnam, PV Oil, Petrolimex, SG
Petro, Thanh Le, and other gasoline trading enterprises to continue their
investment suspension policy. The main work was limited to maintenance and
small and medium-sized infrastructure repairs.

The Bidding Law No. 22/2023/QH15 dated June 23, 2023, has been
amended and will take effect from January 1, 2024, but still maintains the
preferential treatment for construction and installation bidding packages with a
package price of no more than VND 5 billion for micro-enterprises and small
enterprises participating in the bidding. Construction projects in the petroleum
industry are all subject to the following regulations: The bidding contractor and
the consulting contractor (specifically PEC) for that bidding package do not
have each other's shares or capital contributions, and do not have the same
shares or capital contributions of more than 20% from another organization or
individual with each party.

- The Company's construction and installation activities are always in a
state of working capital shortage and must rely entirely on loans from banks and
other sources. During business operations, there are times when it is impossible
to borrow from banks due to the lack of collateral to secure the credit limit at
the bank. Other loan sources come with very high interest rates.

- Although the warranty period for completed projects has expired,
investors have not yet made payments for various reasons, including both
subjective and objective ones. The outstanding debt remains uncollected,



including the Denko (Myanmar) project. Long-standing bad debts that have
been adjudicated by the Court have not been enforced for collection, including
those from Southern Aviation Fuel Storage Depot JSC and Hon La Project (in
Quang Binh).

I. Business performance results in 2024:

In 2024, despite facing many difficulties, the Company made great efforts
and achieved some basic targets in the 2024 plan as follows:

- Production output: 234/300 billion VND, reaching 78% of the annual plan
- Revenue : 268/270 billion VND, reaching 99% of the annual plan
- Pre-tax profit ~ :1,01/2,0 billion VND, reaching 51% of the annual plan

- Total investment value: 1,9/11,93 billion VND, reaching 16% of the annual
plan
- Company's financial situation as of 31/12/2024:

+ Equity as of 31/12/2023: 57,72 billion VND, increasing by 1,02 billion VND
compared to the same period last year.

+ Total assets and capital as of 31/12/2023: 255,369 billion VND, up 20,486
billion VND compared to the same period last year.

+ Short-term assets: 254,37 billion VND (93% of total assets).

+ Liabilities: 214,7 billion VND, increasing 16 billion VND from the
beginning of the year.

+ Interest expenses: 5,13 billion VND, decreasing by 2 billion VND
compared to 2023.

+ External investments: The company maintained 9 stock codes, with a total
recorded investment value of 8,79 billion VND.

- Expense Management: The company has managed and controlled
expenditures in accordance with state regulations, accounting standards, and the
company’s financial policies. The total administrative expenses incurred in 2024
amounted to 20,9 billion VND.

- Debt Management and Recovery: The company has actively recovered 9
billion VND in bad debts. Additionally, late payment collections from customers
totaling 800 million VND have contributed to increased profits.

- No changes in charter capital in 2024.

IL. Performance of the company’s Board of Directors:

- The Company's Board of Directors consists of 01 Chairman and 04 members
elected by the Annual General Meeting of Shareholders in 2022 for a term of 05 years,
including 02 non-executive members and 01 independent member. During the year,
02 members resigned from the Board of Directors (due to retirement and job transfer)
and 02 new members were added at the Annual General Meeting of Shareholders in
April 2024.

- Regarding the interests of shareholders and investors: The Board of
Directors ensures fairness and legitimate rights of all shareholders, and strictly
complies with the regulations on periodic, annual, and extraordinary information
disclosure to shareholders on the stock exchange.

1. Remuneration of the Board of Directors (BOD) and each BOD

member:



The total remuneration for 2024 is: 198,000,000 VND, an average of 49,5
million VND per member.

2. Summary of activities and meetings of the BOD, issuance of
resolutions, and decisions of the BOD:

In 2024, the Board of Directors held 9 face-to-face meetings and requested
written opinions from members 4 times in accordance with regulations to understand
the business situation from the company to branches. 13 Resolutions and 05 Decisions
were issued to introduce policies and take timely direction measures. The Resolutions
and Decisions issued in 2024 are detailed in the Report on the Company's Governance
Situation No. 04/XL3-BOD-BC dated January 20, 2025, sent to the State Securities
Commission, Hanoi Stock Exchange, and posted on the Company's website.

In addition, the BOD has exercised its powers in accordance with the
Company's Charter, implementing the following tasks:

- Approving the production and business plan targets for 2024.

- Organizing the Annual General Meeting of Shareholders in 2024,

- Directing and supervising the implementation of the General Meeting of
Shareholders' resolutions on the production and business plan, investment plan, and
profit plan for 2024.

The BOD organizes the supervision of the Executive Board of Directors, the
meetings of the BOD are expanded to the Executive Board, with the aim of directing
the focused allocation of resources to participate in evaluating, commenting,
analyzing, and forecasting the Company's business situation, paying attention to the
organization of management personnel throughout the company and issuing
Resolutions with key contents focusing on improving and enhancing management
aspects to serve the Company's overall business operations.

a. Summary of the results of the BOD meetings of the members:

Number of
Position, Assigned BOD Attendance | Reason for
No, BOD Member Tasks Meetings Rate Absence
Attended
01 | Mr. Cung Quang Ha Chairman 9 100%
x Joined the
o2 | Mr NewenNgoc Member 6 | 100% | BODon
25/4/2024
% 1A . | Non-Executive 9 o
03 |Mr. Nguyen Hong Ky Meniler 100%
. Joined the
o4 | M Triong Ding Member 6 | 100% | BODon
25/4/2024
s X Independent 9 5
05 | Mr. Bao Quéc Hung Member 100%
. Resigned from
06 | Mr. Nguyén Sum Member 3 100% | the BOD on
25/4/2024
N Resigned from|
07 [Mr. Nguyen Huy Nhéan Member 3 100% the BOD
on25/4/2024




b. Activities of the Board of Directors Members:

(1) Mr. Cung Quang Ha - Chairman of the Board of Directors, responsible for
the following tasks:

- Developing the program and plan for the Board of Directors' activities,

- Convening, presiding over, and chairing the meetings of the Board of
Directors;

- Organizing the approval of resolutions and decisions of the Board of Directors;

- Supervising the organization and implementation of resolutions and decisions
of the Board of Directors;

- Chairing the Annual General Meeting of Shareholders and some other tasks.

(2) Mr. Nguyén Ngoc Thanh- Member of the Board of Directors, Head of the
Capital Representative Team of Petrolimex Construction and Trading Corporation,
Company Director

- As the Head of the Corporation's Capital Representative Team at Penjico,
participating in proposing reports to the Board of Directors on matters as directed by
the Corporation.

- Directly responsible for marketing and market research in the region.

(3) Mr. Nguyén Hong Ky - Non-Executive Member of the Board of Directors.

- Performing the task of orienting the financial, real estate investment, and
business plan; serving as the head of the investment and securities trading steering
team.

- Performing the task of marketing foreign and overseas joint venture projects;

(4) Mr. Trwong Ping Canh - Member of the Board of Directors, member of
the Capital Representative Team of Petrolimex Construction and Trading Corporation.

- As a member of the Corporation's Capital Representative Team at Penjico,
responsible for advising, proposing, and summarizing reports to the Corporation as
required. He also engages in marketing efforts to generate sources and researches new
products.

(5) Mr. Pao Quoc Hung — Independent Member of the Board of Directors and
Head of the Strategy Subcommittee

- Performing the task of researching and marketing new product projects:
Renewable energy, LNG, mechanical and manufacturing products, etc.

- Concurrently serving as the head of the Strategy Subcommittee established
under Decision No. 40/XL3-BOD-QD dated July 21, 2023, developing the company's
development strategy for each period and each type of product, especially new
products.

3. Report on Transactions between the Company and Related

Companies:

The company has transaction contracts with related companies:

- Pet-Nor LNG Trading Technology Joint Stock Company;,

- VNJP — Vietnam Japan Petrol Construction and Consultancy Joint
Stock Company

- Tam Viet CKC Energy Technology Company Limited

The details of the contracts with related companies are specified in the
Company Management Report No. 04/XL.3-HDQT-BC dated January 20, 2025,



which has been submitted to the State Securities Commission, the Hanoi Stock
Exchange, and published on the company's website.

4. Supervisory Report of the Independent Board Member, with the
following results:

+ The Board of Directors held meetings in accordance with regulations and
the company's Charter. The meeting contents ensured objectivity in the interest of
the company as a whole, protecting the legal rights and interests of minority
shareholders, employees, and business partners.

+ Through supervision of the company’s activities, transparency was
observed in the operations of the Board of Directors and the Executive Board. This
included policy and development strategy formulation, internal financial
management, and disclosure of corporate governance information and transactions
affecting the company’s operations.

+ In 2024, the overall operations of the company, the Board of Directors,
and the Executive Board complied with the Enterprise Law, the company's
Charter, and its internal regulations. However, due to various challenges, both
external and internal, the company’s business performance in 2023 did not meet
the planned targets.

S. Activities of Subcommittees under the Board of Directors:

- Activities of the Legal Subcommittee: The Legal Subcommittee has reviewed
and proposed adjustments, additions, and amendments to: the Company's Charter,
Internal Governance Regulations; directly monitored and played the role of
representing the company in litigation in lawsuits at Courts of all levels, and
monitored the enforcement of judgments in cases with enforcement decisions.

- Activities of the Strategy Subcommittee: The Strategy Subcommittee was
established under Decision No. 40/XL3-BOD-QD dated July 21, 2023, with Mr. Dao
Quoc Hung as the Head of the Subcommittee.

6. Results of Supervision of the Chief Executive Officer;

Over the past year, the Board of Directors, together with the Executive Board,
held 09 joint meetings to assess, comment, analyze, and forecast the Company's
business situation in 2024. They proposed solutions to promote better business
operations. The Executive Board has always demonstrated its advisory role and
properly implemented the resolutions of the Board of Directors. However, some
business performance targets have not been achieved as planned.

7. Results of Supervision of Other Management Personnel;

The Board of Directors always monitors the activities of other management
personnel to ensure that the resolutions are implemented consistently from the
company's office to its subordinate units.

ITI. Directions for Operations in 2025.

1. Company's Operating Environment in 2025:

In 2025, the domestic economy is expected to continue to face many difficulties
and challenges due to the impact of widespread wars around the world. With the
Government's solutions and policies to address difficulties in many markets such as
real estate, public investment, securities, etc., it is expected that economic growth in
2024 will recover strongly, with the National Assembly assigning the Government a
growth target of over 8% in 2025, and subsequent years targeting double-digit growth.

For the Company, entering 2025 has brought more favorable conditions
compared to 2024, as evidenced by the fact that up to now, the Company has signed



contracts with values equivalent to the plan for the entire year of 2024. However, there
are still many challenges and potential risks regarding the Company's land lease tax
policy in Ba Hom, Da Nang, and other risks. In addition, as the output value in 2025
will be higher than in 2024, while the Company's capital is limited, bank borrowing to
serve the construction of projects is also extremely difficult due to a lack of collateral.
Other loan sources incur very high interest rates.

2. Business Objectives:
Planned Output Value : 369,00 billion VND, increasing 158% compared to 2024
Planned Revenue : 339,00 billion VND, increasing 126% compared to 2024
Planned Pre-Tax Profit : 1,95 billion VND, increasing 194% compared to 2024
Dividend Payout Ratio : 0%
Planned Total Investment Value: 12,254 billion VND

3. Directions for 2025:

The Board of Directors will focus on directing, supervising, and supporting the
Executive Board to continue implementing the following directions:

- Prioritize, promote, and strengthen marketing to create selective and efficient job
opportunities. Focus on fully exploiting services at existing warechouse and workshop
infrastructure on the Company's land plots; Focus on completing legal procedures for land
plots, researching options to change land use purposes in accordance with State planning and
policies and the Company's interests under Resolution 98/2023/QHI15 of the National
Assembly on piloting specific mechanisms and policies on land for Ho Chi Minh City;
National Assembly Resolution 171/2024/QH15 allowing pilot projects for commercial
housing by voluntarily transferring or having land use rights. This resolution will take effect
from April 1, 2025, and last for 5 years. This is an important step forward, resolving
difficulties in accessing land and promoting the development of the real estate market for the
Company's land plots in Ba Hom, Nha Be.

- Focus on restructuring the company's production organization apparatus
towards streamlining, efficiency, effectiveness, maximizing cost savings,
strengthening corporate governance effectively, and thoroughly applying information
technology to business management.

- Develop a business industry strategy in order of priority based on multi-
industry suitable to the company’s existing resources and strengths and social
development trends.

- Focus on recovering receivables, using capital to invest financially and
cooperate in business effectively, ensuring liquidity and compliance with legal
regulations and the Company's Charter. The Board of Directors strengthens the
direction of the Executive Board to implement solutions for the timely supply of
capital to serve production and business activities in the construction of projects,
ensuring progress, quality, and efficiency; deploying specific solutions to recover
large receivables and solutions to overcome accumulated losses from previous years.

Dear Esteemed Shareholders and Distinguished Delegates,

This concludes the report summarizing the activities of 2024 and the strategic
directions for 2025 of the Board of Directors of Petrolimex Installation No III Joint
Stock Company.

On behalf of the Board of Directors, I extend my sincere gratitude to all
esteemed shareholders, Petrolimex Construction and Trading Corporation, as well as
partners and customers who have placed their trust and support in Petrolimex
Construction Joint Stock Company No.III over the years. We pledge to continue our



utmost efforts for the sustainable development of Petrolimex in general and Penjico in
particular, as well as for the interests of shareholders and employees throughout the
company.

We wish all esteemed shareholders and distinguished delegates good health,
success, and happiness.

Sincerely thanks!

ON BEHALF OF THE BOARD OF DIRECTORS



PETROLIMEX INSTALLATION NO.3 JOINT STOCK COMPANY Form 16a/DHDCD-PLX

Add: No 2286 Huynh Tan Phat Street, Hamlet 3, Phu
Xuan Ward, Nha Be District Ho Chi Minh City

BALANCE SHEET
As at 31/12/2024
(Exceprt from Audited Financial Statements)
| Items | Code | Notes |  Year2024 |  Year2023
ASSETS
A - |CURRENT ASSETS 100 254,368,939,975 235,364,179,386
I. |Cash and cash equivalents 110 15,432,467,054 35,031,621,704
II. |Short-term financial investments 120 9,161,178,700 10,652,674,900
III. |Short-term receivables 130 197,719,272,079 163,002,341,563
IV. |Inventories 140 25,708,501,090 20,714,674,959
V. |Other current assets 150 6,347,521,052 5,962,866,260
B- |LONG-TERM ASSESTS 200 18,051,835,122 20,005,745,333
I. |(Long-term receivables 210 10,000,000 10,000,000
II. |Fixed assets 220 16,191,930,990 18,772,379,549
III. |Investment properties 230 -
IV. |Long-term assets un progress 240 360,569,913

V. |Long-term investments 250
VI. |Other long-term assets 260 1,489,334,219 1,223,365,784

C |Goodwill 269
TOTAL ASSETS 270 272,420,775,097 255,369,924,719

LIABILITIES AND OWNERS’ EQUITY

A - |LIABILITIES 300 214,701,471,476 198,661,049,499
I. |Short-term liabilities 310 209,564,115,230 188,196,435,206
II. |Long-term liabilities 330 5,137,356,246 10,464,614,293
B- |OWNERS’ EQUITY 400 57,719,303,621 56,708,875,220
I. |Owners’ equity 410 57,719,303,621 56,708,875,220

II. |Funding sources and other funds 430

C |Non - controlling interest 439
TOTAL LIABILITIES AND OWNERS’ EQUITY| 440 272,420,775,097 255,369,924,719




PETROLIMEX INSTALLATION NO.3 JOINT STOCK COMPANY

Add: No 2286 Huynh Tan Phat Street, Hamlet 3, Phu Xuan Ward, Nha

Form 16b/AHDCP-PGCC

Be District Ho Chi Minh City
INCOME STATEMENT
For the year ended 31/12/2024
(Exceprt from Audited Financial Statements)
Form B 01-DN/HN
Unit: VND
ITEMS Code | Notes Year 2024 Year 2023
1. |Revenues from sales and services rendered 01 6.1 268,459,795,880 133,984,999,883
2. |Revenue deductions 02
3. |Net revenues from sales and services rendered 10 268,459,795,880 133,984,999,883
(10 =01-02)
4. |Costs of goods sold 11 6.2 246,841,727,430 126,442,250,097
5. |Gross revenues from sales and services rendered | 20 21,618,068,450 7,542,749,786
(20=10-11)
6. |Financial income 21 6.3 4,435,001,181 572,616,050
7. |Financial expenses 22 6.4 5,160,427,929 6,197,228,291
In which: Interest expenses 23 5,131,092,240 7,139,988,865
8. |Selling expenses 24 99,119,804 583,987,998
9. |General administrative expenses 25 6.5 20,951,339,352 15,527,195,217
10. {Net profits from operating activities 30 (157,817,454) (14,193,045,670)
{30 = 20+(21-22)-(24+25)}
11. |Other income 31 6.6 1,449,297,031 420,859,126
12. |Other expenses 32 6.6 275,638,776 904,473,958
13. |Other profits (40 = 31-32) 40 6.6 1,173,658,255 (483,614,832)
14. |Share of profit/loss in associates, joint venture 45
15. |Total net profit before tax 50 1,015,840,801 (14,676,660,502)
(50 = 30+40+45)
16. |Current corporate income tax expenses 51 6.7 5,412,400 774,120,400
17. |Deferred corporate income tax expenses 52
18. |Profits after enterprise income tax 60 1,010,428,401 (15,450,780,902)
(60 = 50-51-52)
18.1 | Profit after tax of non-controlling shareholders 61
18.2 |Profit after tax of equity holders of the company | 62 1,010,428,401 (15,450,780,902)
19 |Basic earnings per share 70 202 (3,090)
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REPORT ON THE PERFORMANCE OF THE SUPERVISORY BOARD IN 2024

Dear: - Distinguished Delegates

- Esteemed Shareholders
In accordance with the authority and duties of the Supervisory Board as stipulated in the
Enterprise Law, the Charter of Petrolimex Construction Joint Stock Company III, and the
Operating Regulations of the Supervisory Board, we respectfully submit to the General
Meeting of Shareholders the Supervisory Board's report for 2024 with the following content:

I. 2024 PERFORMANCE REPORT
1. Monitoring Report on Business Operations and Financial Status:
a. Financial Statement Review: CPA Vietnam Auditing Company Limited was
selected to conduct the audit and issue the 2024 Audit Report.
Based on the auditor's opinion: The financial statements of Petrolimex Construction Joint
Stock Company III fairly and accurately reflect the financial position as of December 31,
2024, as well as the company's business performance and cash flows for the fiscal year, in
compliance with Vietnamese Accounting Standards and relevant regulations.

Key Financial Indicators in the Financial Report:

No INDICATORS Unit 31/12/2024 31/12/2023

I Total Assets 272,420 255,370
1 Current Assets Billion VND 254,369 235,364
2 Long-Term Assets Billion VND 18,051 20,006
II Total Capital 272,420 255,370
1 Liabilities Billion VND 214,701 198,661
2 Owners’ Equity Billion VND 57,719 56,709
ITI Capital Structure

1 Liabilities/Total Capital % 79 78

2 Owners’ Equity /Total Capital % 21 22

v Solvency

1 Current Ratio Time 1,22 1,25

2 Quick Ratio Time 1,10 1,14




b. Business Performance:
e Actual output: VND 234 billion, achieving 78% of the target, equivalent to 171% of
2023 performance.
e Actual revenue: VND 268.458 billion, achieving 99% of the target, equivalent to
200% of 2023 performance.
e Actual profit: VND 1.010 billion, achieving 51% of the target.
Despite the company's efforts in bidding, job searching, and reducing loan interest
expenses by VND 2 billion compared to the same period in 2023, the profit target was
not achieved as planned. The reason for the lower profit performance is that the gross
profit only reached VND 21.618 billion, equivalent to 8% of revenue, while
management expenses amounted to VND 20.951 billion (including a provision for
bad debts of VND 3.451 billion) and loan interest expenses totaled VND 5.131
billion.
Specifically, financial investment in securities generated a profit of VND 4.118
billion
2. Performance of the Supervisory Board and Its Members

The Supervisory Board consists of three members, including one who works full-time.

During the year, there was a change in the Supervisory Board's membership. At the
Annual General Meeting of Shareholders on April 25, 2024, the resignation of Mr. Vu Cuong
was approved, and Ms. Nguyén Hong Minh was elected as his replacement.

The members of the Supervisory Board fully complied with legal regulations, the
Company's Charter, the Enterprise Law, and the operating regulations of the Supervisory
Board.

They actively participated in and appointed representatives to attend all Board of
Directors meetings and the monthly executive meetings.

The Supervisory Board provided feedback and recommendations to the Board of
Directors and the Executive Board on various aspects of the company's operations.

Monitored the implementation of the company's business and production plan, as well
as the execution of resolutions from the General Meeting of Shareholders (GMS) and the
Board of Directors (BOD).

Proposed to the BOD the selection of CPA Vietnam Auditing Company Limited as the
auditor for the company's 2024 financial statements.

Participated in organizing the 2024 Annual General Meeting of Shareholders and
prepared the report for presentation at the meeting.

Monitored the disclosure of information and promptly met the information requests
from regulatory authorities, including the State Securities Commission, the Hanoi Stock
Exchange, and the Vietnam Securities Depository. Additionally, ensured the publication of
information on the company’s website to facilitate information sharing with shareholders and
investors.

Throughout the year, the Supervisory Board did not receive any complaints or
accusations.

For shareholders: The Supervisory Board directly addressed inquiries within its scope
and conveyed shareholders' feedback to the Board of Directors and the Executive Board to
collaboratively resolve issues and maximize shareholder rights.

3. Remuneration, Operating Expenses, and Other Benefits of the Supervisory Board:
Total remuneration for Supervisory Board members in 2024: VND 75,6 million, an anverage
of VND 37,8 million per member.

4. Summary of Supervisory Board Meetings:



The Supervisory Board held 10 meetings through both in-person and online formats, ensuring
the fulfillment of monitoring duties as planned and assigned.

S. Report on Transactions Between the Company and Related Parties
The company engaged in transactions with entities where members of the Board of Directors
hold management positions, as approved at the 2024 General Meeting of Shareholders. These
related-party companies include:
e Pet-Nor LNG Technical Trading Joint Stock Company
o Vietnam-Japan Petroleum Consulting and Construction Joint Stock Company (VNJP)
e Tam Viet CKC Energy Co., Ltd.
All transactions were conducted in compliance with regulations, ensuring transparency and
full documentation through properly signed contracts.

6. Monitoring Results for the Board of Directors
a. Board of Directors' Activities:
The Board of Directors held nine in-person meetings with the participation of all board
members and conducted four rounds of written opinion collection.
All opinions from board members were discussed and approved in accordance with
regulations. There was no indication of members abusing their authority for personal gain or
engaging in conflicts of interest with the company.
b. Implementation of the Board of Directors' Resolutions and Key Tasks:
The Board of Directors issued 13 resolutions and 5 decisions, focusing on the company's core
business and production activities. These actions were based on the actual business situation
from the company to its branches, with specific policies and directives.

e Organized the 2024 Annual General Meeting of Shareholders.

e Selected CPA Vietnam Au

7. Monitoring Results for the Executive Director and Other Management Personnel

The management and direction of the Executive Board were carried out in accordance with
the resolutions of the Annual General Meeting of Shareholders and the Board of Directors,
while adhering to legal regulations and the Company's Charter.

Despite the challenging economic situation, the Executive Board and management personnel
made significant efforts to enhance operations, strengthen marketing strategies to secure work
sources, and fully implement social security policies for employees in compliance with the
Social Insurance Law.

As of December 31, 2024, the company had 137 employees, an increase of 12 compared to
the beginning of the year. The average monthly income per employee was VND 10.5 million.
However, some unresolved issues remain, such as:

e An outstanding debt from 2020 for the purchase of floating roofs from Tank Work
Company (South Korea), amounting to USD 15,900 (equivalent to VND 361 million).
There is currently no recovery plan in place, and this is expected to be a bad debt with
low recovery potential.

e TTCL Vietnam Co., Ltd. has yet to settle a debt of VND 16 billion incurred in 2020
due to issues with the floating roof installation at the Denko storage facility in
Myanmar. This is anticipated to be a bad debt with low recovery potential.

o The legal proceedings against Southern Aviation Fuel Storage and Terminal Joint
Stock Company:

The People's Court of Nha Be District, Ho Chi Minh City, has received Supervisory
Cassation Decision No. 04/2022/KDTM-GDT dated April 14, 2022, from the High
People's Court in Ho Chi Minh City. The court has conducted an on-site inspection of



the assets related to the Southern Aviation Fuel Storage Project. However, no final
verdict has been issued. As a result, the debt of VND 6.784 billion from the
construction of this project remains uncollected.

Status of the Lawsuit with Ho Chi Minh City One-Member Housing Management and
Business Co., Ltd.:
The People's Court of District 4, Ho Chi Minh City, received Supervisory Cassation
Decision No. 16/2024/KDTM-GDT dated June 16, 2024, from the High People's
Court in Ho Chi Minh City and issued Notice No. 27/TB-TLVA on August 2, 2024,
regarding the case acceptance. The court has summoned the parties three times to
provide documents and evidence. However, no final verdict has been issued, and the
case remains unresolved.

Land Lease Payment at Ba Hom Mechanical Workshop Branch:
The failure to execute the lease agreement for 14,147 m? of land, located at Plot 725,
Map Sheet No. 8, Binh Tri Dong Ward, Binh Tan District, with the Ho Chi Minh City
Department of Natural Resources and Environment, along with the temporary
payment of land rent based on the rates and notices from 2010, poses a high risk and
is considered a contingent liability. The retroactive collection of land rent under the
current policies from state authorities will significantly impact the company's
production and business costs in the future.

8. Coordination Between the Supervisory Board and the Board of Directors, Executive
Board, and Other Management Staff:

Members of the Supervisory Board and the Executive Board were invited to attend all
meetings of the Board of Directors and provided input within the scope of their
functions and duties.

Supervisory Board members also participated in company meetings and contributed
ideas during operational briefings.

During the execution of their duties, the Supervisory Board received support and
facilitation from the Board of Directors, the Executive Board, and other departments
within the company, allowing them to effectively fulfill their assigned tasks.

I1. Operational Direction for 2025 and Recommendatidns:

1.

Operational Direction:

Develop and effectively implement the inspection and supervision plan for 2025.
Organize regular monthly and quarterly meetings to review experiences and propose
measures to enhance the effectiveness of the Supervisory Board's operations.

Monitor the implementation and outcomes of the resolutions from the General
Meeting of Shareholders and the Board of Directors.

Oversee the review, evaluation, amendment, and enhancement of company
regulations, policies, and internal governance.

Receive and address feedback and suggestions from shareholders.

Continue to conduct inspections and supervision in accordance with the Supervisory
Board's regulations and fulfill other duties as assigned.

Recommendations and Proposals:

To ensure the company's business and production activities continue to grow and
operate efficiently, the Supervisory Board has the following recommendations:
Strengthen marketing efforts and establish mechanisms for the marketing team to
source new projects.



o Conduct thorough research on external factors that may impact operations to
minimize risks when signing construction contracts abroad

O Accelerate digital transformation and apply information technology in management
and operations.

0  Collaborate with the Ho Chi Minh City Department of Natural Resources and
Environment to assess land rental rates and finalize the lease agreement for the Ba
Hom Mechanical Workshop Branch.

0O Take decisive action to complete contract liquidation and recover outstanding debts
from TTCL Co., Ltd.

e Develop a plan to fully recover outstanding debts from Tank Work Company, Hon La
Investment Joint Stock Company, and Bui Nguyen Co., Ltd., as well as retrieve
capital invested in the Logistics Trade Center project at Long Thanh International
Airport in Dong Nai, to focus capital on business operations.

This concludes the Supervisory Board's Report, respectfully submitted to the General
Meeting of Shareholders.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD
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PETROLIMEX

REPORT
(Regarding the approval of the 2025 business plan)

To: The General Meeting of Shareholders

- Based on the Charter of Petrolimex Installation No.III Joint Stock Company

- Based on the 2024 business performance results.

The Board of Directors of the company respectfully presents to the General
Meeting of Shareholders the 2025 business plan as follows:

2025 BUSINESS PLAN
No. INDICATOR UNIT 2025 PLAN NOTES
1 | Production Volume Million VND 369.000
2 | Revenue Million VND 339.000
3 | Total Pre-Tax Profit Million VNP 1.954
4 | Dividend Payout Ratio % 0
5 | Total Investment Value Million VND 12.254

Respectfully submitted to the GSM for consideration and opinions.

ON BEHALF OF THE BOARD OF DIRECTORS
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PETROLIMEX

PROFIT DISTRIBUTION PLAN FOR 2024
(Presented to the 2025 shareholders' meeting)

- Pursuant to the Charter of organization and operation of Petrolimex Installation
No III Joint Stock Company approved by the General Meeting of Shareholders.

- Pursuant to Resolution No. 35/XL3-NQ-DHDCD approved by the General
Meeting of Shareholders on April 25, 2024.

- Pursuant to the 2024 Consolidated Financial Statements of Petrolimex
Installation No IIT Joint Stock Company audited by CPA VIETNAM Auditing

Company Limited.
- Based on production and business results implemented in 2024.
1. Profit after tax in 2024: 1.010.428.401 VND
2. Profit distribution in 2024:

Because the Company still has an accumulated loss of 23.316.498.975 VND
from previous years, the 2024 profit after tax of Petrolimex Installation No III Joint
Stock Company will be offset against this loss. Therefore, the Company will not pay
dividends; Do not set aside bonus and welfare funds and development investment
funds. After compensation, the remaining accumulated loss until 2024 is
22.306.070.574 VND.

We respectfully request the General Meeting of Shareholders to approve.

ON BEHALF OF THE
BOARD OF DIRECTORS
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PETROLIMEX

SUBMISSION

Remuneration of the Board of Directors, Supervisory Board and Executive
Board in 2025

To : General Meeting of Shareholders

- Based on the charter of Petrolimex Installation No III Joint Stock Company;,
- Based on the resolution of the Annual General Meeting of Shareholders 2024.

The Board of Directors of Petrolimex Installation No IIT Joint Stock
Company would like to submit to the 2025 annual general meeting of shareholders
the remuneration and bonuses of the Board of Directors, the Supervisors Board and
the Executive Board in 2024 and the remuneration and bonuses plan for the Board of
Directors, the Supervisors Board and the Executive Management Board in 2025 as
follows:

I. Remuneration, bonuses of the Board of Directors, Supervisors Board and
Executive Board salaries implemented in 2024:

2024 remuneration Implement 2024
Content approved by'the
General Meeting of | \.ouperation Salary
Shareholders
Board of Directors 1.503.360.000 198.000.000
Supervisors Board 571.200.000 75.600.000
Executive Board 100.074.389.501
Add 2.074.560.000 100.074.389.501

II. REMUNERATION, BONUS OF THE BOARD OF DIRECTORS,
SUPERVISOR BOARD AND EXECUTIVE BOARD IN 2025:

2.1.Total remuneration of members of the Board of Directors and Supervisors
Board:

- The maximum total remuneration of the Board of Directors in 2025 is: VND
1,740,000,000,

- The maximum total remuneration of the Supervisors Board in 2025 is: VND
571,200,000,

Page 1/2



2.2 Remuneration and bonus payment plan for members of the Board of
Directors, Supervisory Board and Executive Board:

To enhance the responsibility of each member of the Board of Directors,
Supervisors Board and Executive Board, the remuneration of the Board of Directors
and Supervisors Board in 2025 is specifically as follows:

.- The proposed remuneration for concurrently holding the position of Member of the
Board of Directors and Supervisors Board of the Company is calculated based on the
work and working time, not exceeding 20% of the actual salary of the corresponding
full-time company manager.

- In case the Company does not have a full-time Chairman, full-time Board of
Directors member and full-time controller:

* The maximum remuneration for the concurrently holding company chairman
shall not exceed 20% of the salary on the director's payroll.

* The remuneration of a concurrent member of the Board of Directors and the
Head of the Supervisory Board shall not exceed 20% of the salary on the salary scale
of the Deputy Director.

* The maximum remuneration for a part-time controller shall not exceed 14% of
the salary on the salary scale of the Deputy Director.

In addition, after the end of the fiscal year, if the company exceeds the profit
plan, the company will be allowed to deduct from after-tax profit to reward the
Executive Board (Board of Directors; Supervisory Board; Non-concurrent Board of
Directors and Chief Accountant of the company) with the following deductions:

10% of profit exceeds the plan after tax, but not more than 700,000,000 VND/year,
with specific bonus levels:

+ Chairman of the Board of Directors: coefficient 1 ‘

+ Vice Chairman of the Board of Directors (if any), Standing Member of the
Board of Directors: Coefficient 0.9

+ Member of Board of Directors, Head of Supervisory Board, Company
Director: Coefficient 0.8

+ Supervisors Board members, Deputy Director and Chief Accountant of the
Company: Coefficient 0.6

Above is the report on the settlement of remuneration and bonuses for the Board
of Directors, Supervisors Board and Executive Board in 2024 and the Plan for
remuneration and bonuses for the Board of Directors, Supervisors Board and
Executive Board in 2025.

Respectfully submit to the Congress for consideration and approval.

Board of Directors
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SUBMISSION
Re: Selection of the Audit Firm for the 2025 Financial Statements

To: The General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the 14th National
Assembly on June 17, 2020;
Pursuant to the Charter of Petrolimex Installation No III Joint Stock Company, as approved
by the General Meeting of Shareholders;
The Supervisory Board hereby submits to the General Meeting of Shareholders the criteria
for selecting and the list of audit firms for the audit of the 2025 financial statements of
Petrolimex Installation No III Joint Stock Company, as follows:
1. Criteria for Selecting an Independent Audit Firm

e Must be a legally operating firm in Vietnam and approved by the State Securities
Commission to audit listed companies in 2025;
Must have experience in auditing public companies in Vietnam;
Must have a reputable track record in audit quality;
Must have a team of highly qualified and experienced auditors;
Must meet the Company’s requirements regarding the scope and schedule of the
audit;

e Must offer reasonable audit fees corresponding to audit quality and scope.
2. Proposed List of Audit Firms
Based on the above criteria, the Supervisory Board hereby submits to the General Meeting of
Shareholders the proposed list of audit firms to be selected for the audit of the 2025 financial
statements of Petrolimex Installation No III Joint Stock Company and authorizes the Board of
Directors to decide on one of the following firms:

e KPMG Limited Liability Company;

e NVA Auditing Limited Liability Company;

e CPA Vietnam Auditing Limited Liability Company.
Respectfully submitted to the General Meeting of Shareholders for review and approval.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD
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PETROLIMEX

REPORT

Request for GSM's opinion on transactions between the Company and
companies related to insiders.

To: The General Meeting of Shareholders

Based on Article 164 of the 2020 Law on Enterprises, which stipulates the
disclosure of interests and related persons of the Company;

Based on Clause 46, Article 4 of the 2019 Securities Law, which stipulates
that organizations and individuals are related persons.

According to the above regulations, the Company is responsible for notifying
the list of related persons and related interests to the General Meeting of
Shareholders at the annual meeting.

The Board of Directors respectfully requests the 2025 Annual General
Meeting of Shareholders to consider and approve the signing of transactions
between the Company and companies related to insiders as follows:

Vietnam National Petroleum Group and its subsidiaries.

Petrolimex Construction and Trading Corporation and its subsidiaries.
Pet - Nor LNG Trading Technology Joint Stock Company

Song Chau Petro Joint Stock Company

Oval Vietnam Company Limited

Trung Vang Technology Corporation

International Industrial Machinery and Equipment Joint Stock Company
Bach Khoa Technology Transfer Design Consultancy Company Limited
VNIJP - Vietnam Japan Petrol Construction and Consultancy Joint Stock
Company

10. Tam Viet CKC Energy Technology Company Limited

11. Workforce Empower Consulting Company Limited

© 0 NoU R W

Respectfully submitted to the General Meeting for approval.

ON BEHALF OF THE BOARD OF DIRECTORS
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PETROLIMEX

SUBMISSION
Re: Proposal for Investment Cooperation in the Development of a Social Housing
project at Ba Hom

To: The General Meeting of Shareholders

Pursuant to:

e The Charter of Petrolimex Construction and Installation Joint Stock Company III as
approved by the General Meeting of Shareholders;

e Decision No. 608/QD-UBND dated February 1, 2013, of the People's Committee of
Ho Chi Minh City, approving the allocation of 14,147.9 m? of land at No. 356/5
Provincial Road 10, Binh Tri Dong Ward, Binh Tan District, to Petrolimex
Construction and Installation Joint Stock Company III, including:

o 8,669 m? designated for residential planning, to be used for office space and a
product display showroom;

o The remaining area allocated for road expansion and green park purposes;

o The land use right is valid for 50 years from January 1, 2011.

o Resolution No. 98/2023/QH15 of the National Assembly on the pilot implementation
of special land policies for Ho Chi Minh City; Resolution No. 171/2024/QH15 of the
National Assembly permitting the pilot implementation of commercial housing
projects through voluntary land transfer or existing land use rights; and the Draft
Resolution on the pilot application of special mechanisms and policies for the
development of social housing under investment projects, wherein social housing is to
be developed on designated land within commercial housing development projects,
housing for the armed forces, and worker accommodation in industrial zones
(excluding publicly funded social housing projects) nationwide.

The Land plot at BA Hom has been approved by the city for use as an office and
product display showroom. However, this purpose is no longer aligned with the company's
current operational needs. Therefore, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the conversion of land use to implement a
Social Housing Project.

To ensure effective implementation of the project, the company seeks investment
cooperation with partners who possess the requisite financial capacity, experience, and
expertise in social housing development.

The Board of Directors respectfully submits this matter to the General Meeting of
Shareholders for discussion, voting, and approval. Upon approval, the Board of Directors
shall be authorized to seek investment partners and undertake the necessary procedures for
project implementation.

Respectfully submitted for the consideration and approval of the General Meeting of
Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
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PETROLIMEX

DRAFT RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
PETROLIMEX CONSTRUCTION JOINT STOCK COMPANY III

Based on:
- The Enterprise Law No. 59/2020/QH14 dated June 17, 2020; the Securities Law No.
54/2019/QH14 dated November 26, 2019, and relevant implementing regulations;
- The Charter of Petrolimex Construction Joint Stock Company III;
- The minutes of the 2024 Annual General Meeting of Shareholders of Petrolimex Construction

Joint Stock Company III on April 23% 2025;
- The minutes of the vote counting for the resolution of Petrolimex Construction Joint Stock
Company III on April 237 2025

RESOLUTION
Article 1: Approve the report on the business performance results for 2024.

Article 2: Approve the business plan targets and investment plan for 2025.

Article 3: Approve the report on the activities of the Board of Directors for 2024 and the plan for
2025.

Article 4: Approve the audited financial statements for 2024.

Article 5: Approve the report on the activities of the Supervisory Board for 2024 and the plan for
2025.

Article 6: Approve the profit distribution plan for 2024. Due to a loss after tax, no dividends will be
paid in 2024.

Article 7: Approve the settlement of remuneration for the members of the Board of Directors,
Supervisory Board for 2024 and the remuneration and bonus plan for the members of the Board of
Directors, Supervisory Board, and Executive Board for 2025.

Article 8: Approve the proposal to select an auditing firm for the 2025 financial statements, and
authorize the Board of Directors to choose the auditing firm.

Article 9: Approve the proposal to sign contracts with related-party companies.

Article 10: Approving the Proposal for Investment Cooperation in the Development of a Social
Housing project at Ba Hom

Article 11: Implementation:

1. This resolution shall take effect from April 23" 2025.

2. The members of the Board of Directors, Supervisory Board, and Executive Board are
responsible for directing the implementation of this resolution in accordance with their functions,
tasks, and powers, and in compliance with the law and the Charter of Petrolimex Construction Joint
Stock Company III.

On behalf of the GENERAL ASSEMBLY OF
SHAREHOLDERS
CHAIRMAN OF THE ASSEMBLY
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