


TAP DOAN CONG NGHIE: P 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  
MO  VA CONG NGHTCP-VINACOIVIIN 

S6: 03.24/NQ-VIMCC 	 Ha Noi, ngay 26 thing 3 nam 2024 

CONG HOA XA HQI CHU NGHIA ViCT NAM 
aciclb - Ty. do - Hph phtic 

NGHIE QUYET 
HQI BONG QUAN TRI 

CONG TY CO PHAN TUVAN DAU TU.  MO VA CONG NGHECP-VINACONLIN 

Ngay 26 thang 3 nam 2024, tai tru sOr Cong ty c6 phan Tu van dAu tu m6 va cong 
nghiep - Vinacomin (sau day g9i la Cong ty), so 565 cyreing Nguyen Tel, p,h u6n,g 
Thanh Xuan Nam, qukt Thanh Xuan, TP Ha N6i, H6i dOng quan tri Cong ty co phan 
Tu van dAu tu mo va cong nghiep - Vinacomin (IADQT) da h9p duoi sp.  chit in cUa Ong 
Ngo The Phiet - Chu tich HDQT de ban va m6t s6 n6i dung cong viec trong COng ty. 

Tham gia h9p g6m cac Ong: 

- Ngo The Phiet 	 Chu tich HDQT 

- Le Van DuAn 	 Thanh vien HDQT 

- Le Viet Phtrong 	 'Thanh vien HDQT 

I. NOi dung: 

L Thong qua kat qua SXKD nam 2023 va nghe bao cao ket qua SXKD Qu)",  I 
nam 2024; 

2. Thong qua not dung cu6c h9p Dai h6i dang c6 dong throng nien nam 2024 
Cong ty co phan Tu van d'au tu m6 va cong nghiep - Vinacomin; 

3. Thong qua cac Quy cha: (i) Quy cha quan ly khoan chi phi va phan ph6i tin 
Kong, thu nha‘p; (ii) Quy che cong tac Van thu. 

4. Thong qua viec quy6t town Quy luong thgc hien nam 2023; 
5. Thong qua Cong tic can b6 

II. Quyet nghi: 

1. Thong qua ket qua SXKD nam 2023 va ket qua SXKD quS,  I nam 2024 
Can cu trinh s6 130/TTr-VIMCC ngay 23/3/2024 cita Giam d6c Cong ty va 

viec thong qua kat qua SXKD nam 2023 va ket qua SXKD quji I nam 2024 
Sau khi than Juan, HDQT th6ng nha't thong qua ket qua SXKD nam 2023 va 

nghe bao cao ket qua SXKD quY I dam 2024 voi m6t so n6i dung chInh nhu sau: 

1.1. Ket qua san xuAt kinh doanh nam 2023 

M6t s6 chi tieu kat qua san xuAt kinh doanh nam 2023, cu the nhu sau: 

- N6p Ngan sach: 12,19 tS,  d6ng, bang 111,5% gia tri thvc hien nam 2022; 

- Doanh thu: 160,74 ty d6ng, bang 95,8% gia tri thin hien nam 2022, bang 
110,9% ka hoach nam 2023; 

- Gia tri san xuAt: 114,73 tS,  d6ng, bang 102,8% gia tri th\rc hien nam 2022, bang 



125,4% ke hogeh nom 2023; 

- Lgi 	: 2,75 ty clang, bang 139,7% gia tri thvc hien nam 2022, bang 
183,5% ke hoach nam 2023; 

- Thu nhap binh quart: 18,52 tr.dZinginguoi-thang, bang 127,6% gia tri thuc hien 
nam 2022, bang 146,5% k6' howl' nam 2023. 

SXKD nam 2023 cita town Cling ty, nhu bang sau: 

IT Chi Well DVT T/h nam 
2022 

KH 
PHKD 

nam 2023 

TY W % so vai 
TH nam 

2023 Ciing 
kY 

KH 
2023 

1  NOp Ngfin sich 10.938,60 Theo qd 12.191,48 111,5 

2 Doanh thu Tr.d 167.822,16 145.000 160.746,36 95,8 110,9 

- Tit van thiet ke, NCKH ,, 113.631,13 88.741 111.564,47 98,2 125,7 

- Dich vu tong hqp va XD ,, 52.857,76 56.000 48.979,89 92,7 87,5 

- Hoat dOng Tai chinh va khac ff 
1.333,27 259 202,00 15,2 78,0 

3  Gia von hang mua vio ban ra ff 54.919,90 53.243 45.806,30 83,4 86,0 

4  Gia tri sin xuat 3 f 
111.568,99 91.498 114.738,06 102,8 125,4 

- Tu van thiet k6, NCKH 91 
97.959,55 75.498 102.344,73 104,5 135,6 

- Dich vu tong WI) va XD ff 
13.609,44 16.000 12.393,33 91,1 77,5 

5  Wong chi phi ,, 158.159,40 141.200 157.424,61 99,5 111,5 

5.1 Chi phi trung gian ,, 104.216,45 94.847 102.061,82 97,9 107,6 

5.2 Gia tri gia tang ff 
142.665,93 46.353 55.362,79 38,8 119,4 

- Khali hao TSCD ,, 1.895,89 1.701 1.643,49 86,7 96,6 

-  Ti6n luong ,, 45.285,49 37.938 47.800,09 105,6 126,0 

+ SXKD 43.437,49 36.090 45.595,09 

+ Vier; chik quern 1)", 1.848,00 1.848 2.205,00 

- BHXH, y te, kinh phi cong down f f 
5.147,12 5.267 4.944,37 96,1 93,9 

- Cac loai thue ,, 1.614,45 1.446 974,84 60,4 67,4 

6 
Ket chuy'e'n chi phi do' dang 
	 (DK-CK) 

,, 7.692,34 2.300 568,63 7,4 24,7 

7  IAA nhuin f 3 
1.970,42 1.500,00 2.753,13 139,7 183,5 

8  Lao do, ig, tin lining  

- Lao dOng binh quan Nozeri 260,00 250 215 82,7 86,0 

-  Tien luong b/q/thang 1000d 14.514,58 12.646 18.527 127,6 146,5 

Dan gia tien lircmg (d/1000d 
	 GTSX) 

405,90 394,44 416,60 102,6 105,6 

9 Wu ttr xay dkrng Tr.d 205,34 250 224,86 109,5 89,9 

Dinh gia chung: Ket qua san xuat kinh doanh nam2023 c 	
-- Cong ty vuolt so 

voi 1c6 hoach SXKD da cle ra tai cac Quyest dinh so 15/QD-VIMCC ngay 12/01/2023 
cua Giarnd6c Cong ty vi:& ban hanh hoach san xu'At kinh doanh nam 2023 du 

Cong ty , phars Tu van dau to mo va ding nghit) - Vinacomin. 

1.2. Nghe ban coo ket qui sin xuit kinh doanh qu 'y I nam 2024 

1. Ky ket hqp dtmg 
Trong quSr I nam 2024, town Ong ty ky dugc: 15,35 ty &trig, bang 117,0% gia 
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tri ding kS7 nam 2023 (13,15 tSr ding) va bi'ng 9,6% KHSXKD nam 2024 (160 ty 
ding), trong do: 

- Tu van thi6t k6: 11,79 tSr ding, bang 107,4% gia tri thvc hien cong ky nam 
2023 (10,97 ty ding) va bang 10,4% KHSXKD nam 2024 (113,12 tS,  ding); 

- Dich vu tong h9p va xay d‘mg: 0,55 tSr cling, bAng 25,2% gia tri thvc hien clang 
ky nam 2023 (2,18 tS,  ding) va bAng 1,1% KHPHKD nam 2024 (46,82 ty ding). 

2. MOt se chi tieu ket qua SXKD 
u du kin 1c6t .  ua SXKD quy I nam 2024 nhu bang sau: 

TT Chi lien 

Toin Cling ty 

BVT T/h quy I 
ram 2023 

KH PHICD 
ram 2024 

TY l'e' % so vOi 
D/k quy I 
ram 2024 Clang 

kY 
KH 

2024 

1 Mb Ngfin sach 4.913,81 Theo qd 3.919,74 79,8 

2 Doanh thu Tr.d 7.314,54 160.000 22.400,19 306,2 14,0 

- Tu An thitt ke, NCKH ,, 5.368,18 112.921 17.184,65 320,1 15,2 

- Dichvgttwigh9p va XD 33 
1.937,18 46.820 5.210,46 269,0 11,1 

- Hoat dOng Tai chinh va Idiac ,, 9,18 259 5,08 55,3 2,0 

4 Gia tri sin =It ,, 5.147,66 101.547 16.947,38 329,2 16,7 

- Tu vAn Net kt, NCKH 33 
4.833,91 88.942 15.459,75 319,8 17,4 

- Dich NT tOng hcip va XD ,, 313,75 12.605 1.487,63 474,1 11,8 

7 Lci nhu.in 33 
29,90 1.700 212,61 711,1 12,5 

8 Lao Ong, lien limn ,, 

- Lao Ong binh quan &well 219,67 228 210 95,6 92,1 

- Titn lucmg b/q/thang 1000d 872,10 17.541 11.708,18 1.342,5 66,7 

- 
Dan gia. titn lung (d/1000d 
GTSX) 

446,59 473 435 97,5 92,1 

1.3. Id ho#ch san xuet kinh doanh quf II nam 2024 

Mot so chi lieu chfi yEu ke hogch SXKD quji H aim 2024 
Dan vi tinh: trieu clang 

STT Chi tieu 
 Co' quan 

Cong ty 
XN 

TKTHG 
XN 

TM&DVTH 
Tian Cong ty 

1  Doanh thu 18.400 5.000 4.600 28.000 

-  Tu. win thiit Id, NCKH 18.400 5.000 23.400 

-  Dich vu TH & XD 4.600 4.600 

2  Gia tri sail xuAt 16.560 4.500 1.900 22.960 

-  Tu win thiat Id, NCKH 16.560 4.500 21.060 

-  Dich vu TH & XD 1.900 1.900 

3 Lgi nht4n 200 90 50 340 
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Giao cho Cam dOc, Ban lash ciao di'eu hanh COng ty chi dclo cac don vi, phOng 

ban: Tip tkic thvc hien cac giai phap nans g cao chfit luting, tin d9 the cong trinh, ding 

vies de hoar thank nh*n vu k6' hoNh SXKD quS/11 va nam 2024. 

2. Thong qua ye vi§c to char Ni hoi dtmg co dong thuimg Men aim 2024 
Ong ty of) phan Ttr van dau to mo va cOng nghi§p - Vinacomin. 

Can cu to trinh so 126/ITr-TVM ngay 21/3/2024 cila. Nguei phi trach quan tri 
Cong ty ve viec Dai h9i &Mg co &Ong thuang nien Warn 2024 Cong ty co phan Tu van 

d;;.'utu mo va ding nghi'e'p - Vinacomin. 

Sau khi thao luan, HDQT thOng nliAt thong qua chuong trinh Dai h9i va cac not 
dung trinh D4ihOi &Ong co &rig thuang nien Kam 2024 aing ty co phan Tu van dau tu 
mo NIA cong nghiep - Vinacomin, not dung ck..i the nhu sau: 

2.1. ThZ7ri gian: Du kin ngay 23 thing 4 nam 2023. 

2.2. Dia diem: '14 119i talking tang VI, COng ty co phAns Tu van  a  tu mo va 

cong nghit3 - Vinacomin, so 565 duang Nguygn Trai, phueng Thanh X 'uan Nam, guar' 

Thanh Xuan, Ha N9i. 

2.3. Thanh 	Tat ca cac co dOng sar hitu chimg khoan theo danh sash co dong 

do Trung tam Luu 14,  Chimg khoan Via Nam lap ho4c nhitrig nguai dugc lay quien 

tham du hop 

2.4. Chucmg trinh Dai h9i. 

2.4.1 Cie bao cao chinh cua Dai h9i 

- Bao cao kk qua hot dOng SXKD nam 2023 va phuong huong nhiem vi nam 

2024; 

- Bao cao Tai chinh nam 2023 oh Cong ty da dugc Ici&n town; 

- Bao cao phuong an phan phOi lgi nhuan, tich lap va sir ding cac 	phuong 

an tra co tire nam 2023; 

- BA° cao mire chi tra tien thu lao, tien luong, tien thuang va cac 19i ich Ichic dOi 

voi H9i dOng quan tri, Ban kie.'m sok. nam 2023 va ke ho@ch nam 2024; 

- Bao cao cua H9i dOng quail tri ve quail tri va k& qua hog Ong cua H9i dOng 

quan tri nam 2023; 
- Bao cao tham dinh dm Ban Kim soat: Bio cao kk qua kinh doanh cua G5ng 

ty; Bao cao tai chinh nam; Bao cap danh gia cOng tic quan ly, diesu hanh Cong ty cua 

H9i dOng quan tri, Giam &lc; 

- Phuong an lip chgn Cong ty Kim town thus hie -1 viec kiem town bao cao tai 

chinh cho COng ty trong nam tai chinh 2024. 

2.4.2. Xin y  kin D4i hOi ding co dong thOng qua: 
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- Thong qua Bao cao ket qua SXKD nam 2023 va phuong hieing nhiern vij nam 2024; 

- Thong qua Bao cao Tai chinh nam 2023 da ducrc kiam town; 

- Thong qua Bao cao cua HDQT; 

- Thong qua Bao cao cila Ban kiam soat; 

- 'Thong qua viec Ikra. chon Ging ty Kim town thkrc hien viec kiam town bao cao 
tai chinh cho Ging ty trong nam tai chinh 2024; 

- Thong qua mire c,6 tdc nam 2023 va phuong an tra c6 t(rc nam 2024; 

- Thong qua viec chi tra tian thir lao cho cac thanh vien HDQT, BKS, Thu 14T 
Ging ty nam 2024; 

Can cu nghi quyat, ChU tich HDQT, Giam d6c Ging ty to chirc thkrc hien va 
truth Dai hOi d'Ong c6 dong thu6ng nien nam 2024. 

3. ThO'ng qua cac Quy che 

Can cu ter trinh so 127/TTr-TVM ngay 21/3/2024 cfra Giam dOc COng ty ve viec 
thong qua Du thao Quy cha. 

Can cu kat qua tham dinh du thao Quy cha quan ly khoan chi phi va phan phi 
tin Krung, thu nhap nam 2024. 

Sau khi thao luan, HDQT th6ng nhet thong qua cac Quy ch.& 

1. Quy cha quan VT khoin chi phi va phan phOi tin luong, thu nhap 
	 4 

2. Quy cha dog tic Van thu 

(CO cac Quy ch'a dinh kern). 

Can cu nghi quyat giao cho Chu tich HDQT ban hanh. Quyat dinh thkrc hien. 

4. Thong qua viec guy& toan Quy lining thtyc hien nam 2023; 

Can cu t6 truth so 13 laTr-TVM ngay 23/3/2024 cua Giam dOc Ging ty ve viec 
Ve viec phe duyet quy'at town Quy luong thkrc hien nam 2023. 

Sau khi thao luan, HDQT thong nhat thong qua viec quyat town Quy luong thkrc 
hien nam 2023 veri mot so n6i dung chinh nhu sau: 

4.1. Quyet town Quy tien lining ngtroi lao dOng: 

- Quy luong du phong nam 2022 chuyan sang: 0.0 dOng 

- Quy tin luong thkrc hien nam 2023: 	 45.595.090.455 dOng 

4.2. Quytt town Quy Lunn nguir' i quail 1Y Cling ty: 

Quy -flan luong thkrc hien Min 2023: 	 2.205.000.000 dong 

(CO bang ke chi fiat kern then) 

43. Giao cho Giam doe Cling ty: 



CHUTICH HDQT 

PHA,N 

VAN oAu w 1.05 
VA 

VINACOMIN 
ti 	 

go The Phiet 

6 

- Quy6t town guy luong NguOi quan ly Cong ty earn 2023. 

- Can cur vao tinh hinh san xudt kink doanh de chi nguOn ke't du diing quy 

Can drnghi guy& giao cho Chu tich HDQT ban hanh Quye't dinh thvc hien. 

5. ThOng qua cong tac can be 
Can cir 0 trinh so 134/1Tr-TVM ngay 23/3/2023 cua Gam d6sc C,Ong ty ve ding 

tac can NI. 
Sau khi thao 1uan, HDQT thOng nhAt thong qua chu tracing va phuong an b6 

nhiem Tn.rong phong Ke hoach Cong ty (co phuong an kern theo); 

Can dr not Nghi quy& giao cho Criarn dOc Cong ty trien khai quy trinh xem xet 
bo nhiem TruOmg phOng Ke hoach Cong ty theo quy dinh. 

Cac TVHDQT 

Le Van DuAn 

Le Viet Phuong 

Novi nhtin: 
- Ban kiem soat Gong ty; 
- Krfr (de CBTT); 
- Luu HDQT. 
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