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THU MOI
Tham duw Pai hoi dong c6 dong thwong nién 2024
Kinh giri: Quy ¢6 dong Cong ty c¢6 phan Phin bén va Héa chit Dau khi Pong Nam Bé.

Hoi dong quan tri Cong ty co phan Phan bén va Hoa chat Dau khi Dong Nam B¢ tran
trong kinh moi toan thé Quy ¢6 dong t6i tham du Dai hoi dong c6 dong thudng nién 2024:

v' Thoi gian: Bit dau luc 14 gio 00, ngay 10 thang 04 nam 2024.

v Dia diém: Hoi truong lau 7, Toa nha PVFCCo, S6 27 Dinh By Linh, Phuong 24,
Quan Binh Thanh, TP. H5 Chi Minh.

v Chuwong trinh nghi sw va Gidy iy quyén tham du Pai hi: Quy co dong vui
long tham khao tai website Cong ty: www.pse.vn

v" Tai liéu Pai hoi: Tai liéu ndéi dung DPHDCD thudng nién 2024 dugc Cong ty
dang tai, cap nhat (n€u cd) trén website Cong ty theo dung thoi han quy dinh cua
Luét Doanh nghiép.

v' Piéu kién tham du Dai hoi: Ta‘q ca cac c¢o dong so hiru cb phiéu cua PVFCCo
PSE theo danh sach c6 dong chot ngay 18/03/2024 hodc nguoi duge uy quyén
tham du hop €.

v"  Ding ky va xac nhan tham dy Dai hoi: Pé cong tac chuan bi duge chu déo,
kinh dé nghi Quy cd dong xac nhan tham du Pai hoi (theo Phiéu dang ky dinh
kém) va gui vé dia chi: Lau 9, Sb 27 Dinh B Linh, Phuong 24, Quén Binh
Thanh, TP. H6 Chi Minh hodc s§ Fax: 028. 35111666 truéc 12h00, ngay
08/04/2024.

Ghi chu:

e Quy co dong vui long mang theo Thu moi va Gidy CMND/thé cin cude (hodc
ho chiéu) de dcn chiéu. Trudng hop uy quyen cho ngudi khac tham dy, ngudi
dwoc iy quyén can mang thém ban gbc Gidy uy quyén (theo mau dinh kém).

Rét han hanh dwoc dén tiép!
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Kinh giri:  Ban to chire Dai hoi dong cb dong \
Cong ty co phan Phan bon va Héa chat Dau khi Pong

TN B MR oo s s A e i A N A

SO €O PRAN SO RITU ©.oovveee e
Xac nhan tham du cudc hop Pai hoi dong c¢6 dong thuong nién 2024 ciua Cong ty co
phan Phan bon va Hoa chit Dau khi Dong Nam B t6 chirc ngay 08/04/2024.

Tran trong.

......................... ,ngay ..... thang ..... nam 2024
Ngwoi ding ky
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GIAY UY QUYEN THAM DU’ VA BIEU QUY :
TAI PAI HQI PONG CO PONG THUONG NIEN i“df:u”ﬁ(*;ﬁ““

Kinh giri: Cong ty c¢6 phan Phan bon va Hoa chat Dau khi 6

1. Thong tin bén iy quyén:

i B S6 CMND/H§ chiéu/Gidy S6 ¢6 phan
Ho tén co6 dong/té chirc PKKD =

2. Thong tin bén dwgc iy quyén:

S6 ¢6 phan | Ky tén xdc nhén
dwugc uy cia nguoi dwge
quyén iy quyén

Ho tén ngudi dwrge S6 CMND/

ST iy quyén Ho chiéu

Hodc tiy quyén cho thanh vién Hoi dong quan tri.

a yig S6 ¢o phan
Ho tén ngudi duge p

STT % A Chirc vu dwoc uy Ghi chu
iy quyen X
quyén
1 Pham Hung Chu tich HBQT
7 L& Birc Thuan TV HBbQT

3 | Nguyén Quang Tuan | TV HDQT

Luuy:

Nguoi nhén uy quyén thay mét b dong tham dy Dai hdi va biéu quyét ding bang s6
phiéu ma cb dong ty quyén biéu quyét theo bang trén.

Trong truong hop khong c6 ngudi dai dién uy quyén tham du Dai hoi, Quy cb dong
c6 thé uy quyén cho mot trong so cac Thanh vién HDQT Cong ty.

Gidy uy quyén nay chi c6 hiéu lyc trong thoi gian dién ra phién hop DHDCD thuong

nién 2024. Nguoi dugce iy quyén tham du Pai hoi khong duoc lly quyén cho ngudi
thir ba.

Nguoi duge uy quyen khi tham du Dai hoi can ‘mang theo CMND va gidy Uy quyén
ban gdc dé Ban tham tra tu cach ¢ dong doi chiéu va xac nhén.
Nguwoi ay quyen
(Ky va ghi rd ho tén; déng dau néu 1 td chirc)
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TP. H6 Chi Minh, ngay 10 thang 04 nam 2024

~ CHUONG TRINH NGHI S )
DAI HOI BONG CO DONG PHIEN HOP THUONG NIEN 2024

L N Thoi
Thoi gian NOi dung
lvong
14h00 - 14h30 | D.OP tiep Dal b euva Quy c0 dong; 30 phat
- Kiém tra tv cach co dong.
- Chao co;
- Tuyén bb |y do, gidi thiéu dai biéu, thanh phan
] tham du, quy ché lam viéc clia Pai hoi; .
14h30- 14045 | Béo céo thdm tra tw cach cO dong, tuyén bd tinh 15 pht
hop phép, hop I€ cla Pai hbi;
- Gi6i thiéu Poan chu tich, To thu ky dai hoi.
14045 - 14h50 | - Thong qua Chuwong trinh nghi si; 5 philt

- Thong qua Danh séch to kiém phiéu.

- Thong qua viéc diéu chinh mdt s6 chi tiéu Ké

hoach kinh doanh nam 2023. i
14h50 - 15h00 o, . . 10 phat
- Bao cao cua Ban Giam doc vé hoat dong kinh doanh

nam 2023 va Ké hoach ndm 2024.

- Bé&o céo hoat ddng clia Hoi dong quan tri nam 2023 i
15h00 - 15h10 o . 10 phat
vakeé hoach nam 2024.

- Bé&o céo hoat dong clia BKS nam 2023, ké hoach hoat
15h10 - 15h20 dong 2024 va dé xuét Iyachon don v kiém toan ndm | 10 phat
2024.

- Bao céo tai chinh ndm 2023 — Phuong an phan phoi
loi nhuan nam 2023 va Ké hoach phan phoi loi nhuan
nam 2024;

- Bao céo thu lao, lvong, thudng nam 2023 clia HDQT
va BKS, K€ hoach thu lao, lvong, thuéng nam 2024
clia HPQT va BKS.

- To trinh v/v chdp thuan cht trvong ky két cac hop

15h30 - 15h35 dong, giao dich véi cd dong lén la Tong Cong ty | 5 phat
Phan bén va Héa chat Dau khi — CTCP.

- Huwéng dan cach thic kiém phiéu, cach thire biéu
quyét.

15h40 - 15h55 | - Nghi giai lao. 15 phat

15h20 - 15h30 10 phut

15h35 - 15h40 5 phut




Thoi

Thoi gian No6i dung lwong
15h55 — 16h15 Thao luan vagiai dap cac y kién ctia co dong. 20 phat
16h15 — 16h25 Hoan tat bd phiéu. 10 phut
16h25 — 16h35 Phét biéu ctia khadch moi 10 phat
16h35 — 16h40 Ban kiém phiéu bao céo két qua kiém phiéu. 5 phut
16h40 — 16h50 Thong qua Nghi quyét Dai hoi. 10 phut

16h50 — 17h00

B€ mac Dai hoi.

10 phat




TAI LIEU
PHIEN HOP BAI HOI BONG CO PONG THUONG NIEN

NAM 2024
TT NOI DUNG TAI LIEU
11" Chuong trinh nghi sy
o |- Quy ché lam viéc
- Thong qua viéc diéu chinh mot sb chi tiéu K& hoach kinh doanh nam
2023.
3.| - Bdo céo clia Giam ddc vé hoat dong nam 2023 va céc chi tiéu ké hoach
nam 2024
- Bao cao vé hoat dong ctia Hoi dong quan tri nam 2023 va ké hoach hoat
4.|  dong nam 2024
- Béo céo hoat dong Ban Kiém soat nam 2023, ké hoach hoat dong nam
S.| 2024 va dé xuat lwva chon don vi kiém toan Béo céo tai chinh nam 2024.
- Bao céo tai chinh ndm 2023, phwong an phan phdi lgi nhuan nam 2023
6.| vaké hoach phan phéi lgi nhuan nam 2024
- Bao caotién lvong, thu lao va céc lgi ich khac ndm 2023 clia Hoi dong
1. quan tri, Ban Kiém soét, trinh du toan cho nam 2024
8| To trinh v/v chap thuan chi truong ky két cac hop dong giao dich véi ¢o

dong lén la Tong Cong ty Phan bdn va Hoa chat Dau khi — CTCP.
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QUY CHE LAM VIEC
TAI BDAI HOI BONG CO bONG

.  Muctiéu:

- Pam bao nguyén tac cong khai, cong bang, dan chl va tuan thi day di cac
quy dinh cla Phap luat, Diéu Ié Cong ty;

- Tao diéu kién cho cong tac t0 chirc, tién hanh Dai hoi dong c6 dong thanh
cong.

I1. Uy quyén tham dv Dai hdi ddng c6 dong:

- Co6 dong co thé Gy quyén cho dai dién ctia minh tham gia vao céc van dé cla
Cong ty trong pham vi quyén han ctia minh. Nguoi duoc Gy quyén khong
nhat thiét phai la cd dong clia Cong ty. Nguoi dugc Gy quyén duoc thuc
hién cac quyén trong pham vi dwgc Uy quyén phu hop véi quy dinh cla
phap luat va quy ché nay. Nguoi duoc Uy quyén khdng duoc Uy quyeén lai
cho nguei thi ba.

- Viéc cl dai dién va 0y quyeén, thay d6i dai dién va nguoi dugc Gy quyén
phai duoc thie hién bang van ban theo dang quy dinh.

[11. Trattw cia Dai hoi:

- Tat ca cac co dong dén tham dy dai hdi an mac chinh té, xuét trinh gidy to
tly than, gidy moi hop va céc gidy to khac lién quan dén viéc xac minh tw
cach Dai biéu duv hop.

- Khong hat thude 14 trong phong Dai hoi.

- Khéng ndi chuyén riéng, khéng sivr dung dién thoai di dong trong Iic dién ra
Dai hoi. Tat ca cac may dién thoai di dong phai tat hodc cai dat ché d6 rung.

V. Biéu quyét thdng qua cac van dé tai Pai hoi:

1. Nguyén téc: T4t ca cac van dé trong chuong trinh nghi sw ctia Bai hoi (trir
céc van dé dwoc thong qua bang hinh thirc bo phiéu kin) déu dwoc thong
qua bang cach 14y y kién biéu quyét cong khai cla tat ca ¢6 dong. Moi ¢6
dong khi tham dv Dai hdi dwgc cdp mot Phiéu biéu quyét (cac ndi dung
duoc théng qua bang hinh thic bd phiéu kin) ¢6 in mé vach dé thwc hién
kiém phiéu bang céng nghé thong tin.

C0 dong dén du hop mudn cé quyén dang ky ngay va sau dé cé quyén tham
giava biéu quyét cic ndi dung ti€p theo tai dai hdi. Chl toa khéng c6 trach
nhiém dirng Dai hoi dé cho cd dong dén mudn dang ky va hiéu lwc cla cac
dot biéu quyét datién hanh trudc khi co dong dén mudn tham dw khong bi
anh huéng.



VI.

VII.

Céch biéu quyét: C6 dong bi€u quyét (tan thanh, khong tan thanh, khong
co y kién) tirng van dé bang cach danh dau vao 6 twong (*ng trong Phiéu
biéu quyét, sau do chuyén lai Phi€u biéu quyét cho Ban to chirc. Boi voi
nhitng c6 dong da nhan phiéu biéu quyét nhwng khong tién hanh bo phiéu,
sO ¢0 phan do cO dong d6 dai dién/sd hiru/duoc Gy quyén sé duoc tinh la
biéu quyét “Khoéng y kién”.

Thoi diém biéu quyét: Ngay sau khi két thiic phan thdo luan, cac cd dong
chuyén Phiéu biéu quyét vé cho Ban t6 chirc. Trong qua trinh hop, cac c6
dong co thé biéu quyét trude cac ndi dung va chuyén Phiéu biéu quyét cho
Ban to chirc.

Kiém phiéu:

Ban kiém phiéu gdém 3 thanh vién do Doan chu tich dé xuat va dwgc Dai hoi
dong cd dong thong qua. Ban kiém phiéu tién hanh cong viéc thu phiéu,
kiém phi€u voi s tro gilp cla to gilp viéc.

Trong treong hop can thiét, Boan chu tich sé moi dai dién quy vi co dong
dy hop dé tham gia giam séat qua trinh thu phiéu va kiém phiéu bi€u quyét
v&i Ban kiém phiéu.

Phét biéu y kién, thao luan ndi dung va giai dap cac thic méc tai Dai
hoi:

Nguyén tac: C6 dong tham du Dai hdi khi mudn phat biéu y kién thao luan
phai dang ky ndi dung phat biéu va duoc sy dong y ctia Poan Chd tich.
Céch thirc phat biéu:

C6 dong phat biéu ngan gon va tap trung vao dung nhirng ndi dung trong
tam can trao doi, phu hop véi noi dgng chuong trinh nghi su clia Dai hoi da
dugc thong qua. Boan Chu tich sé sap xép cho c6 dong phat bi€u theo thir tu
dang ky, dong thoi giai dap cac thac mac ctia ¢ dong.

Trach nhiém cta Boan Cha tich:

Diéu khién Dai hoi theo ding chwong trinh nghi s, cac thé 1é quy ché da
dwgc Pai hdi thong qua. Boan Chu tich lam viéc theo nguyén tac tap trung
dan chu va quyét dinh theo da so.

Huwdng dan Dai hoi thao luan, 14y y kién biéu quyét cac van dé nam trong
ndi dung chuong trinh nghi su ctia Pai hdi va cac van dé co lién quan trong
su6t qua trinh Bai hoi.

Giai quyét cac van dé nay sinh trong su6t qua trinh Bai hoi.

Tréach nhiém ctia T6 thw ky:

Ghi chép day da, trung thuc toan bd ndi dung dién bién dai hdi va nhitng
van dé da duoc cac co dong thong qua hodc con lvu y clia Pai hoi.

Tap hop van ban y kién ctia co dong.

Soan thao Bién ban hop Dai hodi va cac Nghi quyét vé cac van dé da duogc
thong qua tai Dai hoi dong co dong.



VIII. Trach nhiém cta To kiém phiéu:

1.
2.

Ph6 bién thé 1& va nguyén tic biéu quyét.

Phét va thu phi€u bi€u quyét, tién hanh kiém phiéu; lap, xac dinh két qua
biéu quyét clia c6 déng vé cac van dé thong qua tai Dai hoi.

Xem xét va bdo cdo véi Dai hoi quyét dinh nhitng treong hop vi pham thé
|& bau ctr hodc don khi€u nai vé bau ct.

Thong béo két qua biéu quyét vabau ctr cho T6 thu ky.

TM. BAI HOI DONG CO BONG
CHU TICH HDQT
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~ CONGTY COPHANPHANBON
VA HOA CHAT DAU KHi BONG NAM BO

TP. HO6 Chi Minh, ngay 10 thang 04 nam 2024.

TO TRINH
Vé viéc diéu chinh ké hoach kinh doanh nam 2023 clia
Cong ty cd phan Phan bén va Héa chat Dau khi Bong Nam B0

Pai hdi dong cd dong Cong ty cd phan
Phan bén va Héa chat Dau khi Bong Nam Bo

Kinh gtri:

Caén cr Diéu lé Cong ty c0 phan phan bén va Hoa chat Dau khi Dong Nam
B0 (PSE) da duwoc stra doi, bd sung tai phién hop Dai hoi dong c¢d dong thuong
nién ngay 10/6/2022;

Tai Dai hoi dong co dong (BPHDCD) thwdong nién ndam 2023 t6 chirc ngay
21/04/2023, BPHDCD da thdng nhat thdng qua cac chi tiéu co ban vé K€ hoach
kinh doanh nam 2023. Tuy nhién, nam 2023, do tinh hinh canh tranh trén thi
treong phan bén ngdy cang tré nén gay gat, cac cong ty kinh doanh phan bén
noi chung va PSE ndi riéng da gap nhiéu kho khan. Do vay, trén co s& danh gia
tinh hinh kinh doanh thurc té cling nhw can nhic loi ich clia PSE va céc c6 dong,
HG6i dong Quan tri PSE kinh trinh DPHDCD thong qua viéc diéu chinh cac chi
tiéu K& hoach kinh doanh nam 2023, cu thé nhu sau:

Nam 2023
T Chi tieu Bonvi | ) Chenh
tinh K& hoach K& hoach léch
€4 nam diéu chinh
I Téng san lweng tiéu thu Tan 327,500 320,800 (6,700)
1 | UrePha M§ " 180,000 215,000 35,000
2 NPK Phi My 59,000 42,500 (16,500)
3 | Céc sane pham tir géc Ure 3,000 1,900 (1,200)
4 | Phan bén thuong hiéu PM 45,000 20,000 |  (25,000)
5 | Cacloai phan bon khac 40,500 41,400 900
Il | Téng doanh thu Ty dong 4,363.47 3,091.26 | (1,272.21)
11 | Téng chi phi Tydbng | 4,333.37 3,076.11 | (1,257.26)
Trong do:
Chi phi quan ly 24.11 22.45 (1.66)
Chi phi ban hang (khéng diéu
chinh)
IV | Loi nhuan truéc thué Ty dong 30.10 15.15 (14.95)
V | Lgi nhuan sau thué Ty dong 24.08 12.04 (12.04)




Nam 2023

TT Chi tiéu Bonvi | ) Chénh
tinh K& hoach K & hoach léch
cad nam diéu chinh
VI | Cécchi tiéu khéac
Trich quy KTPL Ty dong 4,82 2,41 (2,41)
Ty Ié chia ¢ tirc % 11 8 3

Hoi dong quan tri kinh trinh Dai hoi.

Cac ndi dung khac clia KE hoach kinh doanh ndam 2023 cla PSE giir
nguyén nhu Nghi quyét sd 06/NQ-DNB, ngay 07/02/2023 da thong qua tai
phién hop BHDCD thuong nién ngay 21/04/2023.

Tréan trong!

Noi nhan:
- PHDBCD;
- Lwu VT, HDQT.

TM. HOI BONG QUAN TRI
CHU TICH
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S6:. /BC-BNB TP.HCM, ngay thang nam 2024

BAO CAO CUA BAN GIAM BOC CONG TY
Tai DPHDCD thuwong nién 2024

PHAN I: TINH HINH THUC HIEN NHIEM VU, KE HOACH NAM 2023

I.  KE&t qua thuc hién cac chi tiéu ké hoach cha yéu

1. Diéu chinh ké hoach kinh doanh nam 2023

- Can clr vao Nghi quyét s6 06/NQ-BNB ngay 07/02/2023 ctia HDQT Céng
ty vé viéc chap thuan ké hoach kinh doanh ndam 2023 clia Cong ty;

- Can ct tinh tinh kinh doanh phan bén thyc té 10 thang dau nam 2023, du
kién san lwgng tiéu thu va gia bn phan boén 2 thang cui nam 2023, Ban
dieu hanh Coéng ty da can nhéc vakién nghi HPQT xem xét chip thuén cho
Cong ty diéu chinh k& hoach kinh doanh 2023 nham dam bao quyén lgi cla
ngu i lao déng va cac cd dong.

- Ngay 28/12/2023, HDQT Cong ty da ra Nghi quyét s6 123/NQ-DNB v/v
phé duyét diéu chinh K& hoach kinh doanh nam 2023 ctia Cong ty nhuv sau:

Nam 2023
« Ké
Stt Chi tiéu pvT | K€hoach | = | Tang/Giam
duoc | ey
glao chinh
1 | Cécchitiéu vé san lugng:
Téng san lvgng Tan 320.80
- 327.500 0 (6.700)
PO x 215.00
Uré Pha My Tan 180.000 0 35.000
NPK PM Tan 59.000 | 42.500 |  (16.500)
- DPam Kebo Tén 3.000 | 1.900 (1.100)
- Phéan boén thvong hiéu PM Tén 45.000 | 20.000 (25.000)
- Cacloai phan bon khac Tan 40.500 | 41.400 900
2 | Cacchitiéu tai chinh
2.1 |- Tong doanh thu ty dong 3.091,
4.363,47 26 | (1272,21)
22 |- Téng chiphi 3076, 1 (1 257.26)
4.333,37 11 '
Trong do:
Chi phi ban hang (khong
diéu chinh)
Chi phi quan Iy 2411 | 2245 (1,66)
2.3 |- Loinhuan truéc thué ty dong 30,10 | 15,15 (14,95)
2.4 |- Loinhuan sau thué ty dong 24,08 | 12,04 (12,04)
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Nam 2023
T K €& hoach Ké 2 2
Stt Chi tiéu bvT : hoach | Tang/Giam
duwoc dia
iao 'eu
9 chinh
25 |- NOp NSNN ty dong 7,66 6,39 (1,27)
2.6 |- Tyléchiaco tic % 11 8 3

Céc ndi dung khac cta K& hoach kinh doanh nam 2023 gilt nguyén theo
Nghi quyét s6 06/NQ-BNB ngay 07/02/2023 clia HDQT Cong ty vé viéc
chép thuan ké hoach kinh doanh nam 2023 ctia Cong ty.

K ét qua thuc hién cac chi tiéu ké hoach

N&m 2023 Ty 16 %

STT Chi tiy ovr | o | L KE | Thue | sowi i‘&;‘é'

KH hign KH ky
nam nam nam t??g’nc
A B C 1 2 3 4=3/2 | 5=3/1
1 | Sanlwgng KD Tén 266,550 | 320,800 | 321,601 | 100% | 121%
1.1 | Phan bon thuong hiéu Phi M§ " 224562 | 259,400 | 263333 | 102% | 117%
111 | - UréPha My " 171,149 | 215,000 | 218437 | 102% | 128%
1.1.2 | - NPK san xust 41,497 | 42500 | 42624 | 100% | 103%
113 | - BPamKebo PM 960 1,900 | 2272 | 120% | 237%
12 |- PhanbonPM khac " 10,957 | 20,000 | 21,343 | 107% | 195%
+Kali Phti My 10923 | 20,000 | 21,343 | 107% | 195%
1.3 | PBty doanh " 41,988 | 41,400 | 36925 | 89% | 88%
2 | Téng doanh thu Ty.d 3,758.6 | 3,091.3 | 31376 | 101% | 83%
2.1 | Phan bon thuong hiéu Phi My " 33247 | 25895 | 2,6420 | 102% | 79%
211 | - UréPhaMy " 25181 | 20347 | 20804 | 102% | 83%
2.1.2 | - NPK san xuat 6250 | 5358 | 539.0| 101% | 86%
- Pam Kebo PM 15.2 19.0 227 | 119% | 149%
2.1.3 | - Phanbon PM khac " 1664 | 2090 | 2192 | 105% | 132%
+Kali Phi My " 166.1 | 2090 | 2192 | 105% | 132%
2.2 | PBtydoanh " 3980 | 2576 | 2438 95% | 61%
2.3 | Tai chinh " 0.4 0.2 01| 56% | 30%
24 | Kha " 355 34.9 R4 9% | 9%
3 | Téng chi phi Ty.d 3,731.8 | 30761 | 31221 | 101% | 84%
3.1 | Giaven ' 3,666.1 | 30153 | 30606 | 102% | 83%
3.2 | Chi phi ban hang ' 433 375 376| 100% | 87%
3.3 | Chiphiquanly " 21.4 225 224 | 100% | 105%
3.4 | Chi phi tai chinh " 1.0 0.9 14| 155% | 145%
35 | Chi phi khac ' 3.0 - 0% 0%
4 | LN trudc thué Ty.d 26.83 1515 | 1545 | 102% | 58%
5 | LN sauthué Ty.d 21.31 1204 | 1207 | 100% | 57%
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Nam 2023 Ty 16 %
STT Chi tiéu ovr | b | KE | Thie | sowi SC%;(;
KH hién KH ky
nam nam nam nam

truoc

A B C 1 2 3 4=3/2 | 5=3/1

6 | VénCSH Ty.d 179.8 1654 | 166.2 95% |  92%

7 | Ty 18 LNST/Vén CSH % 11.9% 73% | 7.3% | 5876% | 61%
8 Téng No, trong do: -

No phai tra Ty.d 138.94 | 11462 | 11492 | 109% | 83%

No phai thu, trong do: ' 147.65 - | 19654 0% | 133%

No dén han " 147.65 - | 19654 0% | 133%

No qua han " - - 0% 0%

No kho doi ' - - 0% 0%

9 | Téngtai san Ty dong 314.26 | 280.00 | 281.15 54% | 8%

Tai san ngdn han " 293.42 | 25000 | 25937 | 113% | 88%

Tai san dai han ' 20.85 3000 | 2178 | 73% | 104%

10 g;‘;‘len‘gcﬁg m"é” Ty dong 7.25 6.39 625 98% | 86%

Thué TNDN " 418 3.03 338 | 111% | 81%

Céc loai thué va phi khac " 3.07 3.36 2.87 85% | 94%

11 | Céc chi tiéu khéac - - 0% 0%

S6 lao dong cudi ky Nguoi 64 64 65 | 102% | 102%

S6 lao dong binh quan Nguoi 64 64 65| 102% | 102%

Thu nhap binh quan Trd/ng/th 32.13 324 33.96 105% | 106%

Nang suét lao dong (theo DT) Trd/ng/th 4,894 4,025 4,023 100% 82%

SO lwot dao tao L.nguoi 155 129 209 163% | 135%

Kinh phi dao tao Ty dong 0 0.50 0.18 36% 53%

12 Tiét kiém chdng lang phi Ty dong 0.96 1.29 138 | 107% | 144%

% V@ Tong san luong
| San lugng 2023
Tong SL: 321.600/320.800 tan, dat 100% KH

215,000
250,000 ' 218,437

200,000171,149

150,000
100,000 42,500 41 opg1:400
1,497 / 94824 / 36,924
50,000 ' ..1 1 90252?210_9%0,'135&1,343_ -.
Urs PM NPK FM Bam Kebo FEPM PH khac
TH ndm 2022 wmKHnam 2023 = TH ndam 2023
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Tong san lugng thyc hién la 321.600 tdn/320.800 tén ké hoach, dat 100%
ké hoach, bang 121% thuc hién ndm 2022. Trong dé:

Uré Phi MY tiéu thu 218.437 tan/215.000 tan ké hoach, vuot 2% ké hoach;
Phan bon NPK Phu MY tiéu thu 42.624 tan/42.500 tan ké hoach, dat 100% ké
hoach, bang 103% nam 2022;

Phan bon BDam Kebo Phi MY tiéu thu 2.272 tan/1.900 tan, vuot 20% ké
hoach;

Phan bén thwong hiéu Phi My tiéu thu 21.343 tan/20.000 tan ké hoach,
vuot 7% ké hoach;

Céc loai phan bén khac tiéu thu 36.924 tan/41.400 tan, dat 89% ké hoach.
Nguyén nhéan: Do céc thang cudi nam Cong ty tap trung tiéu thu hang thuong
hiéu Phi MY.

Vé Doanh thu

. Doanh thu 2023
Tong DT: 3.177/3.091 ty, vuot 1% KH

2518 203

g
2,500 § 2080
500
A0 6825 & s
S =<° 535 539 -qg 358258
500 igs 208 244
151923 -—'
Uréa P P P Blam Kebo PE PM PB khac
TH nam 2022 mEKH nar 023 T™H nam 2023

Tf)’ng doanh thu thuc hién la 3.177 ty dong/3.091 ty dong, vuot 1% ké hoach,
bang 83% cung ky nam 2022. Trong do:

Uré Phi M¥ 1a2.080 ty dong/2.035 ty dong, vuot 2% ké hoach;

Phan bon NPK Phi M§ 1a539 ty dong/536 ty dong, vuot 1% ké hoach;
Phan bon Bam Kebo Phi My 1a 23 ty dong/19 ty dong, vuot 19% ké hoach;
Phan bon thuong hiéu Pha My la 219 ty dong/209 ty dong, vuot 5% ké
hoach;

Phan bon ty doanh khac la 244 ty dong/258 ty dong, dat 95% ké hoach.
Nguyén nhan: Do san lvong tiéu thu khong dat ké hoach;

Doanh thu tai chinh 0,1 ty dong/0,2 ty dong ké hoach, dat 56% ké hoach;
Doanh thu khéc 32 ty dong/35 ty dong ké hoach, dat 93% ké hoach.

L gi nhuan truéc thué: 15,45 ty dong/15,15 ty dong, vuot 2% ké hoach.
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, Loi nhudn trwdc thué 2023
Téng LNTT: 15.45/15.15 ty, virot 2% KH
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Nop ngan sach nha nuéc: 6,25 ty dong/6,39 ty dong, dat 98% ké hoach.

Ty suét lgi nhuan sau thué trén von diéu Ié 1a9,7%, trén von chi s& hitu 1a7,3%.
K&t qua cong tac mua sam: U'dc thure hién 1&3,8 ty dong, dat 28% ké hoach.
Tiét kiém chdng lang phi: Uéc thuc hién 1,38 ty, vuot 7% ké hoach.

DPao tao: Udc thie hién 209 lwvot ngudi, vuot 63% ké hoach. Kinh phi dao
tao 0,18 ty dong, dat 36% ké hoach.

Dbanh gia két qua dat duwgc nam 2023

Tinh hinh chung trong nam 2023

Theo bao céo tinh hinh kinh té - xa hdi quy 1V va nam 2023 duoc Tong cuc
Théng ké, B& KE hoach va Pau tv cong b6 tai hop bao sang ngay
29/12/2023, tinh hinh kinh té - xa hdi nwéc ta nam 2023 ti€p tuc xu hwéng
phuc hoi, kinh t€ vi mo 6n dinh, lam phat trong tdm kiém soat, cac can doi
l&6n duwoc dam bao, nhiéu két qua quan trong trén cac linh vue dat duoc muc
tiéu dé ra vatiép tuc la diém sang vé kinh té trong khu virc vatrén thé gidi.
Nhin tir phia t6ng cung cla nén kinh té, ndm 2023 van co su tang trudng
nhueng & mitc do yéu vakhathiéu chic chan khi chuyén tiép sang nim 2024.
GDP ndam 2023 wéc tinh tang 5,05% so v&i nam tredc. Trong mirc tang tong
gia tri tang thém toan nén kinh té, khu vuc nong, 1am nghiép va thly san
tang 3,83%, dong gop 8,84%; khu vuwc cdng nghiép va xay dung tang
3,74%, dong gop 28,87%; khu vuc dich vu tang 6,82%, déng gop 62,29%.
Trong ndam 2023, thi tredng phan bon tai Viét Nam da cd nhiéu bién dong va
théch thirc do anh hwdng clia cac yéu to bat 6n trén thé gidi. San lwong san
Xudt va xudt nhap khau phan bén déu giam so véi ndm 2022, trong khi gia
phan bon d& gidm so vai dinh diém nim trwdc nhung van & mic cao hon so
V@i truedc dai dich COVID-19. Gia cac loai phan bon nam 2023 ¢c6 xu huéng
gidm sau tir dau nam dén cudbi nam (trir ure gidm xudng day vao thang 6/2023
va bat tang dé cudi nam) da gay kho khan cho cac doanh nghiép san xuét va
kinh doanh phan bén trong viéc chuan bi ngudn hang.

Gianbng san thap/tang khong theo kip su tang gia clia gia thanh san xuét (do
gia nguyén vat liéu tng cao), nguoi ndng dan 16/hiéu qua thap trong canh tac,
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thi€éu ngudn von tai dau tw dé canh tac. Nhu cau phan bdn vi vay cling giam
theo.

Bién do6i khi hau dang ngay cang tdc dong xau dén nén kinh té clia Viét
Nam, ddc biét la d6i v&i san xuat ndng nghiép. Tinh hinh thoi tiét khi hau
khu virc DNB dién bién kho ludng: khd han, thiéu nudc xam nhap mén kéo
dai tai nhiéu khu vuc véi mirc do ngay cang nghiém trong.

Hoat dong kinh doanh

Thi trudng trong ndm chwa c6 dau hiéu kha quan nhung Cong ty van tranh
thl co hoi thic day tiéu thu tdi da san lwong theo ké hoach, diéu dong hang
vé dung khu vuc, tranh hién tugng ban chong 1an, dap gia 1an nhau, nham
on dinh thi trvong, toi wu hoéa hiéu qua kinh doanh ctia Cong ty va khach
hang. Tuy nhién, do gia céc loai phan bén cé xu hwéng gidm sau tir dau nam
dén cudi nam nén codng téc chuan bi ngudn hang gap nhiéu khoé khan. Nhiéu
16 hang gia ban thip hon gia vén dan dén kinh doanh khong hiéu qua/lé anh
hwdng dén két qua kinh doanh clia Cong ty.

Cong ty cling tan dung co hoi khi Trung Qudc han ché xuat khau ure tir
thang 7/2023 da trién khai nhiéu bién phap nham tang san luong tiéu thu
cling nhv chiém Iinh thém thi tredng mat hang Ure Phi M{. Két qua dat
duoc vuot ngoai sy ky vong clia Cong ty, san lwgng tiéu thu mat hang Ure
Phi M§ nam 2023 da vuot 28% so véi nam 2022.

Cong ty da thuc hién cac gidi phap vé hd tro khach hang ban hang nhu: trién
khai cac chwong trinh hoi thao gidi thiéu san pham két hop ban hang; trién khai
cac chuong trinh tang qua Tét cho ngudi ngheo; thudng xuyén tham hdi, chia
s2 ho tro cac khach hang ban hang ciing da gop phén thic ddy ban gia ting
thém san luvong.

Cong tac tiép thi va truyén thong, an sinh xa hoi

Ph6i hop vai TCT xay dwng va thic hién cac chwong trinh marketing phu
hop véi dac thu khu vuc, voi muc tiéu huéng dén Cira hang cap 2, nguoi
tiéu dung.

Trién khai cac cudc hoi nghi, hdi nghi, ban hang truc tiép tai cac tinh trong
diém dé tri an khéch hang; trién khai cac chinh sach ban hang, gidi thiéu,
quang ba céac san pham moi, tién do dv an NPK PM... téi khach hang C1,
C2. bay la hoat ddng mang lai nhiéu hiéu qua vay nghia, la cau néi gitra
Congty vaCi, C2.

Pa dang cac kénh théng tin, quang cao dé gidi thiéu san pham NPK Pha My
téi ngudi st dung/ba con néng dan (trén phuong tién giao théng, pano noi
cdng cong, kho/cang, phuong tién phat thanh truyén hinh, cac co quan
chuyén mén nhv s& ndng nghiép, trung tam khuyén néng, bdo vé thuc
vat...).

Lam viéc vai tirng dai ly/khach hang xac dinh rd nhu cau an vat pham
quang céo, tir d6 phoi hop vai Ban TTTT Tong Céng ty thong nhat ké
hoach chi tiét va cach thirc trién khai cung cép an vat pham cho dai ly/khach
hang.
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K&t hop cong tac ASXH voi cong tac tiép thi truyén théng nham khang dinh
vaquang ba thuvong hiéu “Phéan bon Phu My”.
Tich cwc huéng ¢rng, tham gia cdng tac an sinh xa hoi, tir thién, nhan dao
khéc.
Cong tac T6 chirc — hanh chinh
Cong ty tiép tuc rasodt hé thong cac quy ché, quy dinh dé cap nhat, stra doi
cho phu hop véi Biéu 1€, Luat Doanh nghiép méi va tinh hinh thuc t€ tai
Cong ty.
Tiép tuc ra soét lai co cdu, chirc ndng, nhiém vu clia cac Phong/don vi nham
dap (rng dwoc yéu cau nhiém vu.
TUr dau nam 2023, Cong ty cling da chu trong boi dudng cac kién thic, ky
nang chuyén mon nghiép vu cho can bd cdp quan ly va dao tao thwong
xuyén cho CB.NV cép chuyén mén gop phan nang cao nang lwc cong tac,
thay ddi phong céch lam viéc theo hudng tich cuc. Két qua dao tao, boi
duéng CB.NV nam 2023 nhuv sau:

0 S0 luot nguoi dao tao: 209 lwot nguoi vuot 63% so véi ké hoach;

0 Tong kinh phi dao tao: 180 triéu dat 36% so v&i ké hoach.
Cong tac tuyén dung, ra soét, sap xép, bo tri luan chuyén can bd duoc coi
trong theo dinh huwéng nang cao nang suat lao dong. Uu tién str dung ngudn
nhan Iwc ndi bd, han ché viéc tuyén dung mai trén co s sip xép, bd tri nhan
sy hop ly.
Tiép tuc duy tri hé théng QLCL (ISO) va nghién clru duwa ra cac giai phap
dé cong tac nay phai di vao thic chat hon, tuan thi cac quy trinh/quy ché da
ban hanh, trién khai danh gia dé tai cap ching nhan.

Cdng tac lao dong, tién lwong va ché do chinh sach

Cong ty daxay dung vaban hanh NQLD, TULDTT, Quy ché dbi thoai dinh

ky, Quy ché Hoi nghi NLD theo quy dinh méi phu hop véi Bo luat Lao

dong, tinh hinh SXKD thuyc té va da dang ky véi S& Lao dong — Thuong

binh va Xa hi Thanh phd H6 Chi Minh theo quy dinh.

Cong ty da thuc hién day du cac qui dinh hién hanh ctia B6 Luat lao dong

va Tong Cong ty ddi voi cac ché do chinh sach cho nguoi lao dong. Bdng

da va kip théi BHXH, BHYT, BHTN cho nguti lao dong. Tra lwong,

thuwdng theo quy dinh cta Céng ty ding thoi han;

P& &p dung cach thirc chi trad luong thudng gén vai hiéu qua hoat dong

SXKD cua Céng ty hang thang.

Nam 2023 Cong ty dathwc hién day di cac ché dd chinh sach véi Nguoi lao

dong theo Hop dong lao dong, Thda wac lao dong tap thé.

Két qua trién khai cong tac xay dwng Chién lwoc phat trién, ké hoach 5

nam va cong tac Chuyén dai so

Cong ty dang trién khai cong tac xay dung Chién lvgc phat trién, ké hoach 5

nam phu hgp voéi Chién lwvgc va dinh hudng phat trién ctia Téng Cong ty.

Cong ty da ky hop dong tuv van xay dwng tam nhin chién lvgc ngay
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01/12/2023 v6i Cong ty co phan Brainmark Viét Nam dé xay dung chién
lwgc phat trién dén nam 2030 vatam nhin dén nam 2035.

Tl thang 06/2022 Coéng ty datrién khai 4p dung phan mém quan ly DMS
riéng cta Cong ty cho cac nhan sy CBTT. Muc tiéu Cong ty dua ra giai
doan dau dé quan ly thoi gian, khoi lugng cong viéc clia CBTT, cap nhat hé
thong NPP C1, C2, C3 Ién hé thong dé cham séc, thuan lgi cho cdng tac ban
hang va dé CBTT lam quen véi phan mém trwdc khi TCT ap dung chung
phan mém DMS t6i cac CTVM.

Tl ngay 01/07/2022 TCT datrién khai phan mém quan ly van tai TMS dé
quan ly cac phuong tién van chuyén. Sau thoi gian ap dung Cong ty danh
gia viéc chap hanh clia cac don vi van chuyén kha tot, phwong tién co ban
vé ding dia ban theo quy dinh.

Viéc 4p dung hé théng VPS xuyén sudt tir 2021 dén nay da ho tro t6t cho
codng téc quan ly, ban hang.

T nam 2021 Coéng ty tao cac Group riéng cho tirng khu vic/dia ban, tirng
NPP C1 dé trao doi, chia sé thong tin. Thuwong xuyén hop/trao doi truc
tuyén vGi qua phan mém Google Meet, Zalo... v6i NPP C1, C2...

Két qua trién khai cong tac tai co cdu doanh nghiép theo NQ/QD cua
TCT

Chi bd Cong ty ph6i hop cung Ban diéu hanh: Ban hanh cac nghi quyét vé
quy hoach, bé nhiém, diéu dong, luan chuyén can bd dap rng yéu cau phat
trién ctia Cong ty; Chi dao ra sodt va kién toan co cau td chirc, chirc nang,
nhiém vu, quyén han va co cdu to chirc clia cac phong, nang cao vai tro clia
céc hdi dong chuyén mon, td cong tac; Chi dao ra soét, ban hanh céc quy
ché/quy trinh/quy dinh dé phu hop véi tinh hinh kinh doanh méi va hoat
dong clia Cong ty niém yét.

Tiép tuc cap nhat cac chi dao clia Tong Cong ty vé x&y dwng va trién khai
Chién lwgc phét trién clia Cong ty Phan bén va Hoéa chat Dau khi Bong
Nam B¢ dén nam 2025 va dinh hwéng phat trién dén nam 2035.

Thuwong xuyén cap nhat, theo d&i vathuc hién day du cac y kién chi dao clia
Ban chi dao Tai co cdu va To gilp viéc Tai co cau TCT vé viéc quyét liét
trién khai tai cau tric hoat dong kinh doanh, hé thdng phan phoi dap ng
dwoc yéu cau vé dinh hwdng chién lwgc phat trién ctiia TCT, dong thoi tién
hanh ra soét, sip xép nhan s, bd may t6 chirc va hoat dong phu hop hon
nham tiét giam chi phi, nang cao hon nita hiéu quéa trong hoat dong kinh
doanh.

Cong tac Tai chinh — K€ toan

Cong ty da hoan thanh béo céo tai chinh ndm 2023 va da duoc Deloitte kiém
toan.

Cong tac tai chinh ké toan, thwc hién tuan tha cac quy dinh cla phap luat,
Tap doan, Tong Cong ty va Cong ty.
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Can d6i thu chi, dam bao ngudn vdn cho hoat ddng kinh doanh va dau tu
cua Cong ty.

Kiém soat hoat dong tai chinh ké toan tai Cong ty khong cé rli ro xay ra.
Tiép tuc tién hanh ra soét, xay dwng hé théng bao cdo quan tri nham dap
ling yéu cau béao cao clia Tdng Cong ty vacong tac quan tri clia Cong ty.
Xé&y dung chuong trinh hanh dong tiét kiém chong lang phi va ké hoach
thuc hién dén tirng Phong/don vi. K&t qua thuc hién tiét kiém chi phi quan
ly vaban hang nam 2023 |a 1,38 ti dong vuot 7% ké hoach.

Cong tac khac

Dato chirc chwong trinh V& ngudn cho cac Dang vién va quan ching wu ti
tlr ngay 23-26/2/2023.

Da to0 chirc thanh cong Dai hdi Coéng doan Cong ty nhiém ky 5 ngay
13/3/2023.

Dato chirc thanh cong Bai hoi Dong cd dong vao ngay 21/4/2023.

DPaté chirc thanh cong Teambuilding nhan dip ky niém 15 nam thanh lap
Cong ty.

Coéng doan Cong ty da thuc hién tét vai tro bdo vé quyeén, lgi ich hop phap
va quan tam t6i cong tac cham lo doi sdng tinh than, vat chat cho nguoi lao
dong. C6 vii, dong vién nguoi lao dong tich cwc tham gia cac phong trao thi
dua yéu nwéc, phat huy sang kién, cai tién ky thuat....

Céng doan da cham lo day du theo dung chinh sach, ché d6 cho CBNV
Cong ty nhan ngay L&/Tét.

Bén canh hoat dong kinh doanh, cong tac an sinh xa hoi ciing dwgc Cong ty
cha trong, cac hoat dong cru tro ba con vung kho han, tét vi nguoi ngheo...
lanhiing hoat dong thiét thuc, mang lai loi ich vay nghia xa hdi rat 16n, gop
phan chia sé nhitng khé khan véi ba con néng dan va lam tang gia tri
thuwong hiéu cta Cong ty.

[11. Thuén loi, kh6 khan va bai hoc kinh nghiém

1.

Thuan loi

Pha MV la thuong hiéu phan bon c6 tiéng trén thi truong, co thi phan ding
Top dau Viét Nam, cling theo d6 NPK Pha MY, san pham phan bén Phi
M khac dwoc khach hang - nguoi dan nhan dién dé dang.

Cong tac quang ba va gigi thiéu thwong hiéu, san phdm dwoc chd trong,
thirc hién thuong xuyén.

Ngubn cung cac mat hang da dang, kha nhiéu sw lva chon cho khach hang,
véi san pham NPK thi chat lwvgng hat phan dan 6n dinh: it von cuc, hat
phan déu hon, bao bi bén dep hon...

Heé théng phan phdi ctia Phi My dugc pht khap, véi nhieu NPP/Bai ly cap
1, cap 2 lén, hgp tac dong hanh trong thoi gian dai véi Pha MY; hé thong
kho trung chuyén phu réng, chii dong trong diéu tié€t ngudn hang, thuan loi
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trong viéc chuan bi ngudn hang/dwa hang vé dia ban, diéu tiét ngudn hang,
trién khai cac chuwong trinh quang ba/Marketing hiéu qua.

Cong téc phan vung thi trvong, kiém soét t6t ludng hang (déng ma NPP
C1 lén bao bi, quan ly van chuyén...) giGp Nha phan phdi yén tam kinh
doanh trén vung thi trvdng dwoc giao, han ché canh tranh ndi bo.

Cong ty ludn nhan duoc sw quan tam, ho tro Kip thoi 6 hiéu qua va sy chi
dao sat sao clia Lanh dao Tong Cong ty cling cac Ban chuy&n mon. Ban
|&nh dao cling nhu toan thé CBNV Céng ty luén doan két, c6 gang va nb
lvc dé hoan thanh nhiém vu.

Khé khan

Trong bdi canh tinh hinh chinh tri-kinh té bét 6n trén thé gidi, gia phan bon
thé gidi va trong nwéc trong gan nhw ca nam 2022 da bi day Ién cao valién
tiép 1ap cac ky luc méi. Tuy nhién, tir quy 4/2022 dén nay, gia phan bén
cac loai trén thi treong, trong dé c6 phan dam ure da ha nhiét nhanh chéng
khién nhiéu doanh nghiép san xudt kinh doanh phan bén “tré tay khéng
kip”. Nguyén nhan cla si sut gidm nay dén tir nhu cau trong nuéc yéu,
nhu cau xudt khau cling cham lai trong khi nguon cung trong nwéc va nhap
khau 6n dinh, ton kho con nhiéu. Thém vao dd, viéc gia nguyén liéu nhu
khi, than... gidm gép phan gidam ap lyc chi phi san xuat. Tuy nhién, gia
phan bon van duy tri @ mic cao do chi phi san xuét va nguyén vat liéu van
con twong doi cao, ngudn cung thé gidi con gap nhiéu bién dong, khé kiém
SO&t.

Trong nam 2023, thi trwong phan bon tai Viét Nam da co nhiéu bién dong
va thach thirc do anh hwéng cuia cac yéu to quoc té. San lvgng san xuat va
xuat nhap khau phan bén déu giam so véi nam 2022, trong khi gia phan
bon da giam so véi dinh diém nam trede di van & mirc cao hon trude dai
dich COVID-19. biéu nay da gay khoé khan cho cac doanh nghiép san xuat
vakinh doanh phéan bén cling nhw cac ndng dan str dung phan bon.

Gia nong san thap/tang khong theo Kip su tdng gia cla gia thanh san xuat
(do gia nguyén vét liéu tang cao), ngudi ndng dan 16/hiéu qué thap trong
canh téc, thi€u ngudn von tai dau tw dé canh tac. Nhu cau phan bén vi vay
cling giam theo.

Céc dai ly tap chu yéu trung tiéu thu hang ton (s6 lwgng nhiéu) tr nam
trvdc, han ché/than trong nhap hang méi nén anh hwéng dén viéc ra hang
cla Coéng ty.

M6t s6 thuong hiéu 1on tiép tuc dau tw Nha may NPK tai vung trong diém
clia Cong ty: Cong ty Hoa Chét Blirc Giang dau tir nha may NPK 200.000
tdn/nam tai Dak Nong da dwa vao hoat dong vao thang 8/2023 lam tinh
hinh canh tranh trong hku vuc thém khoc liét.

Tinh hinh d6 thi héa manh mé tai cac tinh khu vuc DNB — Tay Nguyén,
dic biét dién bién gia dat ting manh, tinh trang chuyén d6i muc dich st
dung dat... dién tich canh tac, thAm canh nong san giam dang ké: dién tich
cao su, cay an trai, diéu khu viec DNB. Bén canh d6 dién tich cay Café tai
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canh (trdng mai) kha 16n (do tudi cay café da gia, ndng suét giam) dan dén
nhu cau phan boén chung khu viec DNB gidm manh.
Thi trwong bi anh hwdng béi cac loai phan bén gid/kém chat lvgng duoc
san xuéat béi cong nghé thwong/thd so (cudc xéng), ban gia thap, chiét khau
cao, canh tranh khéng lanh manh.
Bai hoc kinh nghiém
Bam sat muc tiéu, nhiém vu va ké hoach duoc giao. Kip thoi cé nhirng
diéu chinh phu hop khi xay ra treong hop bét kha khang.
Chu trong va ddy manh cong tac chuyén déi s6 nham quan ly t6t cong viéc,
giam thiéu chi phi quan ly, ban hang.
Chu trong hon niva cong tac phan tich va du bao thi truong, kip thoi dua ra
chinh s&ch ban hang linh hoat phu hop vai thi treong.
Thuong xuyén danh gia méc dd hop tac cla hé thdng dai ly, qua dé sang
loc, lwa chon nhi*ng don vi cé nang lwc, tinh than hop tac tot dé cling c6 va
c6 chinh sach cham s6c khéch hang hop ly. Hop tac véi Bai ly/Clra hang
trén tinh than chia sé rai ro, cac bén cuing c6 loi.
Kiém soat tot hé thdng phan phoi tranh hién twong ban chong chéo thi
truong gitra cac vang mién, khu vurec.
Co céc chinh sach nham chi dong diéu tiét/gia han cong no déi voi tirng
Nha phan ph6i tuy thudc vao tinh hinh thyc té tirng giai doan, tirng mat
hang nhung ddm bao hiéu qua, an toan nguén von va dam bao thuc hién tét
ké hoach TCT giao.

PHAN I1: NHIEM VU, KE HOACH SXKD NAM 2024
Nhan dinh thi truong
Theo deccanherald.com, ngoai xung dot Nga - Ukraine, cac cudc tan cong
vao tuyén giao thong van tai quan trong & Bién Dd maluc lvgng Houthi &
Y emen thuc hién, cung véi tac dong lan téa tir cudc chién Israel - Hamas &
Dai Gaza dang tao ra bat dn m&i cho nén kinh té thé gig¢i dang trai qua tinh
hinh dia chinh tri ngay cang céng thang. Nguy co xung dét leo thang &
Trung Dong 1a vin d& madi nhat trong chubi cac cudc khing hoang kho
lvong da gay tac dong manh t¢i nén kinh té toan cau, khién nén kinh té di
chéch hwéng va dé lai cac vét seo. Trong ndm 2024, con nhiéu bién dong
hon nita dang cho dgi khi c6 mét loat cudc bau cir & nhiéu nwédc ma két
qua co thé gay ra tac dong sau sic va lau dai. Hon 2 ty ngudi & khoang 50
qudc gia, nhw An D0, Indonesia, Mexico, Nam Phi, M§, Nga va 27 qudc
gia thudc Nghi vién chau Au, s& tham gia bé phiéu. Nhin chung, nhing
nuéc dién ra bau cir ndm 2024 chiém 60% tong lwgng kinh té thé gidi.
Ngay 09/01/2024, Ngan hang Thé gi¢i (WB) da cong bo bao cao danh gia
thue trang va trién vong kinh té toan cau vo&i nhan dinh, kinh té toan cau
nam 2024 duoc dw bao chi tdng 2,4% - ghi nhan 3 nam gidm toc lién tiép -
phan anh tac dong tré clia cac dong thai that chit tien té, diéu kién tin dung
khat khe, thvong mai va dau tu trim lang trén toan cau.
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Tinh hinh lam phét dv kién s& gidm dan khi tang trwéng giam téc va nhu
cau lao dong & nhiéu nén kinh té giam va gia ca hang hda van 6n dinh.
Nhung cac chuyén gia ciia WB ciing cho rang lam phéat co ban du kién s&
van cao hon muc tiéu clia ngan hang trung vong & nhiéu qudc gia trong
sudt nam 2024.

Theo Fetercon nhan dinh, trong khoang cudi quy 1/2024, &p luvc gidm gia
phan bon dang gia tang do thi€u thanh khoan, trong khi gia khi dét va néng
san van kha yéu. Du kién sé& c6 mot sv diéu chinh nhe trong ngan han. Tuy
nhién, vao khoang thang 4, nhu cau ure ctia My, Chau Au, Péng Nam A,
Australiava An D c6 thé sé quay trd lai, tiép tuc ddy gia mat hang nay 1én
cao.

Tuy nhién Argus cling du bao, sw trd lai thi treong xuét khau cla Trung
Qudc trong thoi gian tdi cé thé sé khién gia ure sé khong tang nhiéu nhuw
Ky vong khi budc sang quy 2/2024.

Phan tich vé thi trwvdng ure trong nuéc, TS. Phung Ha - Phé Chu tich kiém
Tong thu ky Hiép hdi Phan bon Viét Nam nhan dinh, gia ndng san xuét
khau dang dwoc gia, nhéat 1a gao xuat khau nén nhu cadu mua phan bén dé &
rong san xudt cfing tang theo. Pay la diém khac biét so véi cung ky nam
2023, nhiéu tinh thanh c6 hién twgng ndng dan bd rudng hoac bon phan
cam chirng do gia néng san rét manh.

SO ligu dy béao tlr BO Nong nghiép va Phét trién Nong thon ciing cho thay:
nam 2024 nay, néng san Viét ti€p tuc gat hai nhiéu thanh qua khi MY,
Trung Qudc va nhiéu quéc gia Trung Béng wa chudng nong san Viét. Anh
hwéng clia El Nino du bao sé khién nguon cung lvong thuc thé gi¢i giam
st va day la co hdi cho cac mat hang néng san Viét Nam dang c6 nhiéu du
dia nhu gao, sau riéng, caphé...

Thoi tiét: tinh hinh dién bién thoi tiét hién tai kha tiéu cuc, ndng ndng kéo
dai, lvgng nudc tudi tiéu han ché, vang ven bién nhiém min (Long An,
Tay Ninh). Theo dv bao ciia dai khi twvong thay vén thi ¢ thé dién bién
thoi tiét ndng ndng van kéo dai va mia mua c6 thé sé dén mudn, khoang
dau — gira thang 05 dwong lich &nh hwdng nhiéu dén mua vu xubng giéng
cay trong, lam gidm nhu cau phan bén.

Dai tha canh tranh khu vuc Bong Nam bo:

Ve Urea: doi thu canh tranh trong nwéc chd yéu trén thi truong la Bam Ca
Mau cong sudt 800.000 tan, Ninh Binh cong sut 500.000 tin, Ha Bac voi
cong suat 500.000 tan. Tuy nhién, chi c6 Bam Ca Mau la d6i tha chi yéu clia
Cong ty do cuing s dung nguon nguyén liéu la khi dau mé cé gia thanh
tong doi ré. Ngoai ra, ngudn hang nhap khau tir cac nwdc ASEAN, Trung
Qudc. .. van la di thd canh tranh dang ké do gia ré, chinh sach ban hang linh
hoat va dugc vu déa ve thué.

Vé NPK: Khu virc Bong Nam b0 tap trung nhiéu nha méy san xuat NPK co
thwong hiéu uy tin ddi véi ba con ndng dan nhu Binh Bién, Viét Nhat, Con
cO vang... véi rat nhiéu dong san pham thich hop véi tirng dia ban, mua vu
cling nhu tling loai cay tréng. Vi vay, cac nha kinh doanh/phan phdi san
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10.

11.

12.

13.

pham cla cac nha sin xuét nay c6 nhiéu lgi thé canh tranh hon, do gia thanh
van chuyén thap, san pham da dang, kha nang cung (rng kip thoi va chinh
sach ban hang linh hoat. Ngoai ra, nha may NPK v6i cdng suat 200.000
tan/nam clia Céng ty TNHH MTYV Haa chat Birc Giang tai Bak Nong mai di
vao hoat ddng tir thang 8/2023 sé la doi thu nang ky canh tranh truc tiép.

V& cac loai phan bon khac (Kali, SA): chll yéu la cac don vi nhap khau nhuw
Cong ty Long Hai, Vat tv Nong nghiép, Vinacam...

Nhiém vu.
T0 chirc hoat dong kinh doanh nam 2024 dat muc tiéu: An toan, hiéu qua
vatiét kiém.
Dam bdo gitr virng thi phan Ure va phét trién manh thi phan NPK Phi My
tai khu vuec.
Thuc hién céc giai phap linh hoat trong cong tac ban hang dé nang cao
hiéu qua hoat dong SXKD. Phat trién thi trwedng kinh doanh NPK Phi MY,
tdng cuong cong tac tiép thi va truyén thong dé dinh hinh thwong hiéu
NPK Phi My ca vé mau mava chat lugng.
Tap trung nang cao cong tac quan tri hang tén kho, ddm bao gia tri va chat
lrong ton kho nham t6i wu chi phi hoat dong SXKD ctia don vi.
Chi dong trong hoat dong kinh doanh phan bén tw doanh cta don vi, ddm
bao hiéu qua kinh doanh, bdo toan va phét trién von, nang cao nang suat
lao dong.
Nang cao chét lvgng dich vu hau can, xay dwng hinh anh khac biét vi cac
d6i tha canh tranh bang chét lugng dich vu t6i wu.
Tang cwong cong tac quan ly, xay dwng va phét trién hiéu qua kénh phan
phdi, ddm bao bén vitng ca vé chiéu rong va chiéu sau.
Tang cudng cong tac quan tri, kiém soat va tiét giam tdi da cac khoan chi
phi can tiét giam bang cac giai phap cu thé, dic biét tiét giam chi phi ban
hang vachi phi quan ly doanh nghiép tai don vi.
Tang cwong hiéu qua cong tac can doi von, dong tién va quan ly cong ng
dé khong phat sinh ng xau méi, cé bién phap xt ly dé thu hdi ng ton dong,
kho doi, ddm bao tinh hinh tai chinh lanh manh va thuc hién day dd cac
bién phap quan tri rdi ro theo quy dinh.
Xéay dwng phuong an co cdu von cha s& hiru phu hop véi quy dinh cla
phap luat, ddm bao nhu cau von cho hoat dong kinh doanh, dau tw, dong
thoi ddm bao bao toan phan von gop cla Toéng cong ty tai Céng ty theo
dung quy dinh hién hanh.
Quan ly cong tac dau tw, mua sam dam béao chét lugng, ding tién do va
tudn thi cac quy dinh clia Tap doan/Tong cong ty/Cong ty, pht hop voi
cac quy dinh cua Phap luat hién hanh.
Quan ly, van hanh va khai thac cé hiéu qua viéc cho thué téa nha 27 Binh
B0 Linh do Tong cong ty giao cho PSE quan ly.
Tham giatich cuc cong tac nghién clru phat trién san phdm méi. Dua trén
théng tin thi truong, nam bat thi hiéu khach hang, thong tin san phdm , déi
thd tai khu vc. Cha dong dang ky dé tai nghién ctru, phat trién san pham
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m&i, phdi hop chat ché véi bd phéan lién quan Téng cong ty théng tin y
twdng, dé xudt nghién clru cac san pham maéi phu hop nhu cau va dinh
hwdng thi trvong.

14.  Tham gia tich cuc cong tac kinh doanh san phdm méi do Téng cong ty
nghién clru san xuat. Xem xét nhirng cong thirc NPK phu hop véi dac thu
muavu cay trong tai khu virc dé da dang cac dong san pham.

15.  Phét huy lgi thé vé hé thong kho bai va quan hé véi cac ddi tac/khach
hang, t6 chirc khai thac thém hang bén ngoadi nhdam nang cao hiéu qua st
dung cac kho do Cdng ty quan ly.

16.  Thuc hién cong tac tai co cau, thoai von vaxay dung chién lwgc phat trién
clia don vi theo ké hoach trién khai ctia Téng cong ty.

17.  Tiép tuc thuc hién va tuan tht nghiém tic cac quy dinh vé phong chong
dich bénh, thién tai duoc Chinh phtl, B6 Y t€, cac co quan Trung wong, dia
phuong, Tap doan va Tong cong ty ban hanh vathéng béo trién khai thuc
hién.

18.  Cap nhat hé thong quan tri, hoan thién quy ché, quy trinh ctia Cong ty phu
hop v&i hoat dong clia don vi. Thuc hién chuyén ddi so, ing dung manh
mé cong nghé thong tin, ddm bao théng nhat, dong bd véi cong tac trién
khai chuyén doi s6 clia Téng cong ty.

19.  Tiép tuc tai tao van hdéa PSE cung véi viéc ddy manh van hoa Tong cong
ty tai PSE. Quan tdm cham lo doi s6ng strc khoe, tinh than, diéu kién lam
viéc vathu nhap cho Nguoi lao déng.

20.Xay dung va td chirc trién khai K& hoach an toan, vé sinh lao dong theo
quy dinh tai Diéu 76 Luat An toan, vé sinh lao dong s6 84/2015/QH13
ngay 25/6/2015.

21.  Trién khai thuc hién ké hoach SXKD 05 nam giai doan 2021 — 2025 véi
muc tiéu phan dau hoan thanh cac nhiém vu, chi tiéu tai chinh, kinh doanh
dwoc Tong cong ty giao.

22. Xéy dung ké hoach SXKD 5 nam giai doan 2026-2030 trén co s&
bam sét chién lugc phat trién clia Téng cong ty dang xay dung.

23.  Thuc hién cac nhiém vu khac clia Tong cong ty giao.

24.  Thuc hién cac nhiém vu khac clia Tong cong ty giao.

[11. Céc chi tiéu ké hoach chl yéu 2024

Chi tiéu san lwgng: Tong san lvong 333.100 tan, trong do:

> Uré Phu M¥: 200.000 tan
» NPK Pha MY: 45.100 tan
> Pam Kebo: 3.000 tan
> Phéan bon thwong hiéu PM:  40.000 tan
» Phan bén khéc: 45.000 tan
Chi tiéu tai chinh:
> Von diéu lé: 125 ty dong
> Tong doanh thu: 3.184 ty dong
> Tong chi phi: 3.164 ty dong
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> Loinhuan trvge thug: 22,80ty dong

> Loi nhuan sau thué: 18,24 ty dong
> NOp NSNN: 6,30 ty dong
> Chiaco tlc: 10%

V. Céac gidi phap thuwc hién ké hoach 2024

&  Congtéac kinh doanh, thi treang, xay dwng hé thong phan phéi vakiém soét rdi ro

- Chinh s&ch giavathanh toan
Thuc hién chinh sach ban hang déi véi cac mat hang NPK Phi MY linh
hoat va bam sét phu hop v@i thi truong. Nghién ctiru thiec hién thém ndi
dung thudng chiét khau véi cac Khach hang mua hang theo Combo,
thuc hién san lvgng — ké hoach cac mat hang Phi My & mic cao.
Xay dwng va dinh huéng cu thé mirc loi nhuan 3-5% theo mat hang
NPK PM, san lvgng vatirng cap ban hang C1, C2 trong hé thdng.
Trén ¢ cac ngudn lyc clia TCT xay dung cu thé cac chwong trinh ho
trg ban hang cho tirng céng thire, titng NPP.
Thuc hién chinh sach ban va giao hang tai dia ban (Kho trung
chuyén/Kho NPP), han ché/khong ban hang tai Nha may.
Thwéng chiét khau thwong mai hang quy/nam d6i voi cac khach hang
dat san lvgng cao vatich cyc hgp tac trong cong tac ban hang va phét
trién thi trwong.
Tiép tuc danh gia va xéy dwng dinh mic cong no, ap dung thanh toan
cdng ne linh hoat va phu hop theo tirng céng thirc NPK cling nhv mua vu
ddi vai tirng NPP.
Thuwdng thanh toan trwdc thoi han, mic thudng co thé cao gap 1,5-2
lan 1&i sudt ngan hang.

- Chinh s&ch vé phan viing san pham va cong thirc doc quyén
Dai voi cong thiic NPK dang 2-2-1: da dang cac cong thic dang nay
(16-16-8, 17-15-9, 17-17-8) d€ giao cho trng NPP NPP ban doc quyén
khu vy, trong tinh sé giao khong trang lap, nhan dién bao bi cla 3 loai
S8 ¢o suw khac biét~dé’ dé phan biét va quan ly tranh su chong lan, tang
cwong cbng tac ho trg AVP, hdi thdo tdi cac C2 tirng khu vurc, theo
thdi vu cay trong.
B06i voi cong thire dang 1-1-1 (vd: 15-15-15; 16-16-6;...), lva chon mot
s6 NPP/Bai ly, CH tai mot s6 khu vuc tap trung cay an trai nhu Thanh
long, nho, téo, sAu riéng... va mot sd cay cong nghiép gia tri nhw ca phé
dé trién khai ra hang.
Déi véi nhém dang 2-1-2 (16-8-17; 16-8-16;17-7-17, 16-7-17): chon 4
cong thirc, xac dinh khu virc trong diém cay cong nghiép (cay ca phé,
tiéu...) va cdy an trai (sau riéng, thanh long, cam quyt...) dé giao cho
NPP Thiy Minh Khoa, Minh Diling, Kim Ngoan; Tuan V0, Tan Tri
Phat, Hoan Thién. Vi nhom 2:1:2 ngoai cac cong thirc do NMSX cé
thé nhap khau céac cong thirc nhu 19-9-19 dé KD va giao ddc quyén
phan phéi cho NPP cé cam két/nang luc tiéu thu san lvong 16n.
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- Heé théng phan phoi

Tiép tuc duy tri hop tac véi NPP c6 nang lwc, thién chi hop tac, lam
viec thdng nhdt san luong ting san phdm/cong thic ting
thang/quy/nam, cx@y dung chinh sach ban hang, cac chwong trinh ho
tro ban hang cu thé dé cuing phdi hop véi NPP ra hang.
Tiép tuc phdi hop vai NPP cdp 1 1én ké hoach san luwgng du kién, cac
chinh sach gia ban, chiét khau, ho tro cho cac Bai ly C2 ngay tir dau
quy/vu dé ciing bam sat/danh gia ho trg C2 ra hang.
Hang thang/quy danh gia/xép loai hé thdng phan phdi cac cép dé co
chinh sach ban hang, ho trg ban hang phu hop nham dadm béo viéc thuc
hién ké hoach chung ctia NPP/Cty.
Phan ving tiéu thu gan ké hoach san lugng cho tirng NPP, huéng toi
ddc quyén céc san phdm phan bon dac thu.
Tang cuong cong tac kiém soat ludng hang ban ding dia ban, han ché
ban chong chéo/dap gia gilra cdc NPP/CTVM.
Khai théc tcoi wu hé thong cac kho/cang hién cd, két hop tan dung hé
théng kho cac NPP dé gia tang loi thé canh tranh cling nhu dam bao
san sang ngudn hang tai cac dia ban cung cap cho thi truong khi cé
nhu cau.
M& rong valién két véi cac ho/trang trai, ndng treong 16n dé cung cap
triec tiép cac san pham phan bon Phi My.

- Cé&c bién phap nham kiém soat va giam thiéu rai ro
Kiém soat hé thdng: Tang cuong bién phap quan ly, chd dong cac giai
phap, ché tai nham han ché t6i da tinh trang ban Ian ving ctia cdc NPP
gdy anh huéng dén chinh sach chung cling nhw uy tin va thuvong hiéu.
Viéc xay dwng chinh sach/quy dinh phat NPP ban hang khong ding
dia ban c6 thé sé vi pham Luéat canh tranh va bdo vé nguoi tiéu dung.
Cong ty dang nghién ctru dwa cac quy dinh thuéng chiét khau, thudng
qua/chrong trinh xuéng NPP C1, C2 dat cac chi tiéu vé ké hoach, thi
phan, ban — mua hang ding hé thong.
Thuong xuyén kiém tra/kiém soat hang ton kho NPP dé c6 cac bién
phap thic day hoac can thiép x ly kip thoi.
Tang cwong cong tac kiém soat cong no, thuong xuyén danh gia tinh
hinh sttc khoe tai chinh\ cta NPP, thyc hién cac bién phap nhu CK
thwdng hodc giam gia nham khuyén khich khéach hang thanh toan.
Thurong hiéu: tdng cwong kiém soat chat luong san pham, giai quyét
khi€u nai khach hang kip thoi.
Thuong xuyén phéi hop voi co quan chirc nang, ban nganh dia phuong
dé xay dung va tw van kip thoi cac van dé lién quan dén kinh doanh san
pham phan bon.

+  CoOngtéctiép thi vatruyén thong, an sinh xa hoi

- Tiép tuc tdng cuwdng thuc hién cac hoat dong: mo hinh trinh dién san

pham, hoi thdo tw van k¥ thuat, ban hang truc ti€p, cac chwong trinh hoi
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nghi khach hang kinh doanh phan bon Phi MV tai cac khu vic trong diém,
quang cao trén cac dai phat thanh truyén hinh, truyén thanh dia phuvong.

- Tang cuwong vat pham/qua tang dé lam chuong trinh ban hang truc tiép,
mua hang tang qua.

- Tiép tuc xay dwng va trién khai cac churong trinh chdm séc khach hang
nhu: gap mat tri an, du lich trong/ngoai nudc, tang qua khach hang ngay
le, sinh nhat; cham séc y té, ho tro giao duc,....

- Pa dang cac kénh théng tin, ndi dung quang cdo dé gidi thiéu nha may,
cong nghé san xuat NPK Phi MV t¢i nguoi st dung/ba con ndng dan (trén
phuong tién giao thdng, pano noi cbng céng, kho/cang, phwong tién phat
thanh truyén hinh, cac co quan chuyén moén nhu s& néng nghiép, trung
tam khuyén nong, bao vé thuc vat...).

- Tang cwong luc lvong va nang cao chat lvong doi ngli CBTT dé tu van mo
rong thi treong xuéng cac vung ndng thon cling nhw gidi thiéu san pham
NPK Pha MY t¢i cac ndng trvong, cac mé hinh HTX, cac vung céy cong
nghiép cao su, mia duong.

- Tiép tuc to chirc cac khoa dao tao nang cao chuyén mon/nghiép vu theo
chiéu sau cho ddi ngli CBTT.

- To chiic cho céc Dai ly/khach hang tham quan nha may NPK dé tao niém
tin cho khach hang khi gidi thiéu va phan phdi pham NPK Phi MY,

- K&t hop cong tdc ASXH véi cong tac tiép thi truyén thdng nhdm khéng
dinh va quang ba thwong hiéu “Phan bon Pha M§”.

- Tich cuc hwdng ¢ng, tham gia cong tac an sinh xa hdi, tir thién, nhan dao
khéc.

4+  Congtactiép quan quan ly, van hanh vakha thac tdanha 27 Binh B Linh

- Tiép tuc td chirc cac khoa dao tao b6 sung nham hoan thién kién thic cho
CBNV tiép quan quan ly, van hanh toa nha.
- CO céc chinh sach ho trg khach hang nham ting thém lugng khach hang
thué toa nha, dam bao toa nha duoc thué 100% cong suat.
- Dau tv stra chira, nang cdp cac hé thong da xudng cép sau nhiéu nam st
dung nham dam bao an toan cho viéc van hanh vakhai thac tda nha.
Tran trong!

Noi nhan: GIAM BOC
- bHBCD;

- HDQT, BKS;

- Lwu VT, KHBT, PVH.0O1.

Lé Bic Thuan
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~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Pac 1ap - Tv do - Hanh phtc

TP. H6 Chi Minh, ngay 10 thang 04 nam 2024.

BAO CAO CUA HOI BONG QUAN TRI
Tai Pai hoi dong C6 dong phién hop thuong nién 2024

I.  DANH GIA TINHHINH HOAT BONG CUA CONG TY TRONG NAM
TAI CHINH 2023.

Nam 2023, Cong ty ¢d phan Phan bon va Héa chat Dau khi Dong Nam Bo
(PSE) trién khai thwc hién ké hoach kinh doanh v&i khong it kho khan, thach
thirc. Tuy nhién, voi s doan két, thong nhét cao cua tap thé Ban lanh dao,
Cong ty da dat duoc muc tiéu nam 2023 lakinh doanh dam bao an toan, chat
lvgng va hiéu qua. Phét trién doanh nghiép di doi voi bao vé moi trvong va
tréch nhiém xa hoi, dam bao hai hoa lgi ich cac c¢6 dong. Céc chi tiéu thuc
hién cu thé nhw phan bao cao véi Dai hdi dong cd dong ctia Giam déc Cong
ty.

- Vi vai tro la co quan quan ly gitta 2 ky Dai hoi dong c¢6 dong (DPHDCD),
Hoi dong quan tri (HBQT) Coéng ty danh gia: Ban diéu hanh (BBH) da bam
sat muc tiéu, nhiém vu, ké hoach nam 2023; Cbng tac quan tri, tai co cau
doanh nghiép duwoc trién khai theo hudng tinh gon, tap trung mdi nhon vao
luc lwvgng kinh doanh truc ti€p. HDQT cung BBH thudng xuyén ra soat, xay
dwng phwong an b6 tri nhan sw hop ly, dap rng yéu cau kinh doanh vachién
lvgc phét trién clia Cong ty; Cong tac quan ly va sy dung von luén dugc quan
tam, chu trong nham dam bao an toan vé tai chinh, dong thoi thuc hién tot
cong tac thuc hanh tiét kiém, chdng lang phi, tiét gidm t6i da céac chi phi trong
moi hoat dong.

Nhin chung, Cong ty c6 phan Phan bén va Héa chat Dau khi Bong Nam Bo
daco ban hoan thanh nhiém vu chinh vacéc chi tiéu ké hoach kinh doanh ma
DHDBCD Coéng ty da giao.

1. BAO CAO HOAT BONG CUA HOI BONG QUAN TRI.
1. Thanhvién HPQT:
Nam 2023, Cong ty khong c6 siy thay d6i vé thanh vién HDQT.
HDQT hién tai gom ba (03) thanh vién:
Ong: Pham Hung - Cha tich HPQT.
Ong: Lé Blrc Thuan - Thanh vién HPQT - Giam déc Cong ty.
Ong: Nguyén Quang Tudn - Thanh vién HBQT.
Céc thanh vién HBQT déatich cwc thwc hién vai tro, nhiém vu ciia minh theo
chuan muc quan tri clia Cong ty c6 phan, dong thoi chi dao, giam sat, don
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doc kip thoi cac hoat dong clia BDH théng qua cac cudc hop/van ban trong
quatrinh diéu hanh Coéng ty.

Hoat dong cua HPQT:

Nam 2023, trugc tinh hinh kinh té trong nwéc con gap nhiéu khé khan nhwng
vGi su quan tdm, ho tro va chi dao sét sao clia Téng Cong ty (c8 dong ndm
phan chi phdi), sy phdi hop, hd tre clia cac khach hang, déi tac, sw tng ho
tich curc clia cac c6 dong, cac nha dau tw, cung voi s nd luc, quyét tam cao
clla Hoi dong quan tri, Ban Giam dbc cling nhv can bd nhan vién toan Cong
ty, Cong ty c6 phan Phan bon va Hoa chdt Dau khi Bong Nam Bo d&and luc
hoan thanh cac chi tiéu ctia Nghi quyét DPHDCD nam 2023 da thong qua.

Cong tac quan ly va st dung von, dac biét la cong tac theo doi, thu hdi cong
ng duoc quan tam, chd trong ddm bao an toan vé tai chinh. Bong thoi, Céng
ty dato chirc trién khai thue hién t6t cong tac thie hanh tiét kiém chong lang
phi, néu cao tinh than tv giac thwc hanh tiét kiém, chéng lang phi ctia CBNV,
vatiét giam tdi da cac chi phi trong moi mat hoat dong.

Hoi ddng quan tri cung véi Ban Diéu hanh Cong ty dadanh gia tinh hinh hoat
dong kinh doanh tai tirng thoi diém va co chi dao cu thé théng qua cac cudc
hop clia Ban diéu hanh vahop Hoi dong quan tri dinh ky, trong qua trinh trién
khai cong viéc Ban Diéu hanh da tuan tha day du cac quy trinh, quy ché cta
Cong ty va quy dinh cta Phéap luat.

Bén canh viéc thuyc hién chirc nang quan ly, giam sat hoat dong diéu hanh

clia Giam do6c va cac can bo quan ly, HDQT da phoi hop chat ché véi BBH

dé dwa ra nhitng giai phap thao g& khé khan trong hoat dong kinh doanh.

HDQT da té chirc 04 cudc hop dinh ky va 15 1an 18y y kién bang van ban

(email/dién thoai vaxac nhan chit ky trong bién ban). Trén co s& két qua cac

cudc hop, HDQT da ban hanh cac nghi quyét, quyét dinh, bién ban, thong

béo, két luan lam co s& cho tlrng thanh vién HDQT, BDH trién khai cac hoat

dong kinh doanh. Céc van dé chinh da dugc xem xét, phé duyét nhu sau:

- TO chirc thanh cong DHDCD thudng nién vao ngay 21/04/2023.

- Théng qua va phé duyét nhiém vu, ké hoach KD nam 2023 clia Cong ty.

- Ban hanh Nghi quyét ké hoach hoat dong clla HDQT nam 2023.

- Ban hanh, slra d6i cac quy ché, quy dinh, chinh sch quan trong trong cong
tac quan tri Cong ty:

- Trinh DPHDCD thong qua viéc chiaco tirc ndm 2022

- Phé duyét diéu chinh ké hoach kinh doanh nam 2023 ctia Cong ty .

banh gia:

HDQT da thuc hién dang nhiém vu, vi tri, vai tro ma DHDCD giao trong
cong tac quan ly Cong ty theo Diéu Ié va qui dinh clia phap luat.

HDQT chu dong xay dwng ké hoach hoat dong dé trién khai thuc hién ngay
tlr dau ndm. Tirng thanh vién HDQT nang cao vai tro canhan, coy kién déng
gop thang than, cd trach nhiém dé hoat dong ctia HDQT ngay mdt tét hon,
chuyén nghiép hon.
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HDQT daphdi hop t6t BKS va BDH trong Ianh dao, chi dao, diéu hanh Cong
ty.

KEt qua:

3.2

Hoat dong kinh doanh Céng ty ddm bao muc tiéu an toan, hiéu qua va tiét
kiém.

Cong ty da co ban hoan thanh nhiém vu chinh va céc chi tiéu ké hoach duoc
giao nam 2023.

Bdao toan va phét trién von clia Cong ty.

K ét qua hoat dong cla tirng thanh vién Hoi dong quan tri
Cha tich HBPQT Pham Hung.

Chiu trach nhiém chung trong diéu hanh hoat dong ctia HBQT theo quy dinh
clia Luat Doanh nghiép, Diéu Ié Cong ty va céc van dé quan hé voi cd dong
Ién, Tong Cong ty, cac co quan quan ly nha nwéc;

Lap chuong trinh vaké hoach hoat dong clia HDQT;
Triéu tap vachu tri cac cudc hop cia HDQT, BHBCD;

Truc tiép giam sat va chi dao cac cong tac ban hanh, sira doi chién lwgc, dé
an tai co cdu, cac quy ché, quy dinh, chinh sach chung ctia Cong ty; Cong tac
t0 chirc nhan sy va dao tao, doi méi doanh nghiép, lwvong thudng va ché do
chinh sach ddi véi CBNV;

Truc tiép tham du hodc uy quyén cho thanh vién HDQT tham dv bat ky cac
cudc hop clia Cong ty vé hoat dong ké hoach, kinh doanh, dau tv, tai chinh...
vatham giatrong cac hdi dong thi dua khen thwédng - ky luat, hdi dong luvong
thwdng dé giam sat va chi dao véi chirc trach clia HDQT,;

Truc ti€p giam sat vachi dao mang cong viéc Phat trién san pham mai;
Theo ddi, gidm sét, chi dao cong tac ké hoach; quan ly tai chinh; quan tri rai
ro, bao toan von; quan tri dong tién va cong tac tiét kiém chéng lang phi va
phong chéng tham nhiing;

Thuc hién cac nhiém vu khéc theo quy dinh cla Luat Doanh nghiép va biéu
|é Cong ty.

Uy viéen HPQT kiém Giam déc Lé Pic Thuan.

Thuc hién cac chirc nang, nhiém vu clia Giam doc Cong ty theo quy dinh cla
Luat Doanh nghiép, Diéu Ié Cong ty;

Truc tiép theo d6i, giam sat va chi dao cong tac ké hoach, kinh doanh, diéu
dd hang héa, ti€p thi, hé thdng phan phdi. Thay mat HDQT tham du cudc
hop hdi dong gia/td gia vacac cudc hop trong Iinh virc dugc phan cong;
Truc tiép theo ddi, gidm sét va chi dao cong tac mua sam, dau tw xay dung
co ban, cong tac dau thau, cdng tac hau can, quan Iy kho béi va hang hoa.
Thay mat HPQT tham dv c&c cudc hop vé hoat dong mua sam, dau tv xay
dwng, dau thau...;
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Truc ti€p theo doi, giam sét va chi dao cong tac quan ly vén, quan tri rdi ro
va bao toan von, cong tac tai chinh ké toan, tiét kiém chéng lang phi. Thay
mat HDPQT tham du cac cudc hop vé hoat dong tai chinh, kiém toan, kiém
ké, kiém soét...;

Theo d6i, gidm sét, chi dao cong tac phat trién dv an va céc san pham/dich
vu m@i trong nganh; nghién clru dau tw cac dy an hop tac, lién doanh, lién
két von clia Cong ty v&i cac don vi trong nganh;

Thuwc hién cac nhiém vu khac theo Gy quyén cta Chad tich HDQT
Thuc hién cac nhiém vu khac theo Diéu Ié Cong ty va Luat Doanh nghiép.
Uy vién HPQT Nguyén Quang Tuén.

Theo d&i, gidm sét, chi dao cong tac phat trién dv an va cac san pham/dich
vu m@i ngoa nganh;

Phéi hop cung Uy vién Lé Birc Thuan trong cdng tac kinh doanh, tiép thi,
cham s6c khach hang, cliing c6 kénh phan phdi nham nang cao hiéu qua kinh
doanh cta Céng ty;

Thuc hién cac nhiém vu khac theo Gy quyén cla chu tich HPQT;

Thuc hién cac nhiém vu khac theo Diéu Ié Cong ty va Luat Doanh nghiép.
Ve cong tac quan ly, gidm sat hoat dong clia Giam ddc va Bd may diéu
hanh Cong ty:

Céc thanh vién HDQT da thuc hién nhiém vu quan ly, giam sat hoat dong
clia Ban Biéu hanh théng qua.

Cé&c nghi quyét, quyét dinh, thdng bao két luan ctia HBQT trong hoat dong
kinh doanh cta Céng ty.

Theo d6i vandm bét qua trinh diéu hanh kinh doanh, théng qua céc béo céo,
van ban cua BBH gtri bao cdo HPQT.

Truc tiép chi dao vagép y doi véi BDH mot s6 van dé quan trong phat sinh
trong qua trinh diéu hanh kinh doanh.

Giam sat viéc thuc hién clla BBH doi v6i cac nghi quyét, quyét dinh cla
HDQT trong hoat déng kinh doanh ctia Céng ty.

banh gia chung vé hoat dong ctia BBH trong hoat dong kinh doanh clia
Congty:

BGD da nhan thirc rd nhitng thuan lgi va kho khan, co héi, thach thirc, chi
dong diéu hanh linh hoat, c6 hiéu qua hoat ddng kinh doanh ctia Cong ty. Két
qua la da hoan thanh céc chi tiéu ké hoach DPHBCB/HBPQT giao. Hoat dong
dau tw, kinh doanh ddm bao muc tiéu an toan, hiéu qua vatiét kiém.

BGD tirng budc cu thé hoa Chién lwoc phét trién ctia Cong ty bang cac ké
hoach, chwong trinh hanh dong trong hoat dong diéu hanh kinh doanh nam
2023.
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Tlng thanh vién BGD va CBNV Cong ty doan két, thng nhat, phan dau
hoan thanh nhiém vu dugc giao.

Ludn tim kiém, co hdi kinh doanh dé phat trién Céng ty toan dién valau dai.

BGD dato chirc trién khai t6t cac nghi quyét, quyét dinh cla HDQT dé mang
lai hiéu qua cao nhat cho Cong ty trong ndm 2023.

BGD datuan thi day du quy dinh cta phap luat, quy ché, quy dinh trong hoat
dong diéu hanh kinh doanh.

BGD da chi dao cac Phong chirc nang trirc thudc ra soét, bo sung, cap nhat
quy ché, quy trinh, quy dinh dé ban hanh pht hop véi quy dinh hién hanh va
tinh hinh thuc té trong kinh doanh.

BGD da chi dong thuwc hién ddy manh cong tac thi treong, hé thong phan
phdi, cham séc khach hang, xay dwng hinh &nh PSW véi khach hang va ba
con ndng dan trong khu vic

KE HOACH HOAT BONG CUA HPQT TRONG NAM 2024
Nam 2024, HPQT du kién ké hoach hoat dong nhuw sau:

Tiép tuc t6 chirc bd méy va hoat dong clia HDQT chuyén nghiép, trach
nhiém; phan cong, phan nhiém ré rang, cu thé nham tang hiéu qua hoat dong
cla HPQT.

Xéy dung chuong trinh cong tac va ké hoach hoat dong chi tiét cia HDQT
nam 2024 vabam sét trién khai thuc hién.

TO chirc cac phién hop thuwong ky va bét thuong (néu cd) dé giai quyét cac
cong viéc thudc tham quyén clia HDQT.

Giao nhiém vu, ké hoach ndm 2024 cho BBH; Quyét liét chi dao vayéu cau
BDH giao nhiém vu/ké hoach cho phong/don vi dé to chirc trién khai thuc
hién ngay tir dau nam; to chirc so két, danh gia hang quy, 6 thang vatong két
nam 2024. Muc tiéu la thwc hién hoan thanh tét ké hoach 2024 do PHDCD
giao.

DPé cao trach nhiém ca nhan tlirng thanh vién HDQT; bam séat tién do, don
doc, kiém tra, gidam st cong téc trién khai thire hién nhiém vu ctatirng thanh
vién HDQT.

Chi dao sat sao cong tac kiém tra, gidm sét, kiém toan, quyét toan, kiém ké
nham muc dich phong ngira, han ché rai ro trong hoat dong clia Cong ty.
Tiép tuc chi dao cong tac nghién clru phét trién sin phdm méi, kinh doanh da
dang héa san pham.

Gilr virng thi phan ure, tirng budc phét trién thi phan NPK Pha MY, thac ddy
cac hoat dong kinh doanh trong diéu kién thi truong canh tranh gay gat. Bdo
vé vaphét trién uy tin, thuvong hiéu phan bén Phi M.

Tiép tuc chi dao thwc hién chién lvgc, ké hoach phét trién ngudn nhan luc
nham nang cao chat lvong, nang suét lao déng, dap (rng yéu ciu phét trién
ctia Cong ty.

5/6



- Quan tam vabao vé quyén loi hop phap toi da cho c6 dong va thwc hién céc
nhiém vu khac khi BHDCD giao.

- Chi dao va giam sét thuc hién chwong trinh thuc hanh tiét kiém, chéng lang
phi nam 2024.

- Phét trién doanh nghiép di doi véi bao vé moi trvdng vatréch nhiém xa hai,
dam bao hai hoalgi ich céc co dong.
Trén day la bao cao vé cong tac quan tri nam 2023 va phuong hwéng hoat
dong nam 20204 ctia HDQT Codng ty. HDQT cam két s thuyc hién nhiém vu
mot cach trung thuc, can trong dé dap (rng s mong doi cliacd dong, dem lai
lgi ich cao nhat cho PVFCCo — PSE.

Tréan trong.
Noi nhan: TM. HOI BONG QUAN TRI
- DHDCD; CHU TICH
- Lwu VT, HDQT.
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~ CONGTYCOPHANPHANBON ~ CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Boc 1ap - Ty do - Hanh phc

TP. H6 Chi Minh, ngay 10 thang 04 nam 2024.

BAO CAO CUA BAN KIEM SOAT
Tai Dai hoi dong Co dong phién hop thuong nién 2024

|.  HOAT BONG, THU LAO VA CHI PHI HOAT BONG CUA BAN
KIEM SOAT NAM 2023.

1. Hoat dong ctia Ban Kiém soat nam 2023:

- Ban kiém soéat Cong ty c6 phan Phan bon va Héa chat Dau khi ©6ng Nam
B0 (Cong ty) do Dai hoi dong co déng ngay 25 thang 06 nam 2021 bau gom
3 thanh vién lam viéc theo ché do kiém nhiém véi nhiém ky 5 nam 2021-
2026.

- Ban Kiém soat hoat dong theo quy dinh ctia Luat doanh nghiép, céc quy dinh
cta phap luat hién hanh, Biéu 1é cla Cong ty, Quy ché hoat dong cua Ban
kiém soét va da hoan thanh ké hoach hoat dong nam 2023 ctia Ban kiém soat
duwoc Dai hdi dong c6 dong thwang nién nam 2023 théng qua.

- Trong nam 2023, Ban Kiém soat da xay dwng chwong trinh cong téc, trién
khai cac cong viéc clia Ban Kiém soat theo phan cong cua tirng thanh vién
Ban Kiém sodt; t0 chirc 04 cudc hop (v&i sw tham gia day du cua cac thanh
vién) dé trién khai cong viéc, thong nhat, thong qua két qua kiém tra, giam
sét cling nhu céac kién nghi ctia Ban kiém soat d6i véi hoat dong clia Cong ty.
Céc hoat dong kiém tra, giam sat clia Ban Kiém soét tap trung vao céc véan dé
vé bao toan von, hiéu qua trong hoat dong kinh doanh, thwc hién Ké hoach
san xuat kinh doanh nam 2023, véi cac ndi dung chil yéu:

Giam sat viéc thuc thi Nghi quyét clia Pai hoi dong cd dong nam 2023; giam
sét tinh hinh thic hién ké hoach san xuat kinh doanh nam 2023 ctia Cong ty
dadwoc Dai hoi dong co dong thong qua;

Ban hanh Ké& hoach hoat dong ctia Ban Kiém soat nam 2023 sau khi duoc
DHDCPD chép thuan vato chirc thuc hién;

Giam sat hoat dong ctia H6i dong Quan tri; cong tac quan ly, dieu hanh Ban
Giam ddéc Cong ty nam 2023;

Tham du cac cudc hop ctia HPQT Céng ty;

Tham di céc cudc hop trién khai hoat dong kinh doanh clia Cong ty khi duoc
moi tham du;

Tham dinh Béo cdo tai chinh ndm 2022 ctia Cong ty;
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Tham dinh Béo céo tai chinh 6 thang dau nam 2023 clia Cong ty;

Thuc hién kiém tra tai Cong ty theo cac ndi dung clia van ban s6 21/DNB-
BKS ngay 10/05/2023 clia Ban kiém soat;

Giam sat viéc thye hién, tuan tha cac quy dinh quan ly hién hanh trong cac
hoat ddng ctia Cong ty;

Giam sét cong téac kiém ké hang hda cudi nam 2023 tai cac kho ctia Cong ty;
Céc cOng viéc khac clia Ban kiém soét theo quy dinh clia Diéu Ié Cong ty va
Luét Doanh nghiép.

Ban Kiém soé da thong bdo két qua giam sat hang thang, quy vé két qua
kiém tra cling nhu cac kién nghi dén HDQT, Giam déc Cong ty vé tinh hinh
hoat dong vatai chinh clia Cong ty qua cac bao cdo giam sat hang thang, quy
va céac cong van, email. Cac kién nghi chl yéu: theo ddi, kiém soat cong no
vathu hoi day du, kip thoi cac khodn no phai thu khach hang, dac biét la cac
khodn ng phai thu khach hang vwot han mic theo quy dinh clia Cong ty; theo
ddi, kiém soat chat ché dinh mic hang ton kho theo quy dinh clia Cong ty;
theo ddi sét tinh hinh thi treong, kiém soat, bdo quan chét lvgng cac mat
hang ton kho va c6 phwong an tiéu thu doi véi cac mat hang ton kho tranh rai
ro khi thi trvong khong thuan loi, ddm bao hiéu qua st dung von; kiém soat
chi phi mot cach hop ly dé gop phan nang cao hiéu qua kinh doanh.

Thu lao va chi phi hoat dong clia Ban kiém soat nam 2023:

St Chic danh Thi lao Tien Tong thu
Thuwong nhap
Pham Hoai Huong -
1 |TB 42.000.000 - 42.000.000
Pham Thanh Long -
2 | TV 30.000.000 - 30.000.000
L& Quynh Chang -
3 [TV 30.000.000 - 30.000.000
Tbng cong 102.000.000 - 102.000.000

KET QUA HOAT BONG GIAM SAT NAM 2023:

Giam sat viéc thuc thi Nghi quyét PHDCD clia Cong ty

Thuc hién ké hoach ndm 2023 duoc Dai hdi dong co dong théng qua tai
Nghi quyét sb s6 37/NQ-BHBCD ngay 21/04/2023.

Két qua hoat dong nam 2023 clia Cong ty nhu sau:
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TH
STT Chi tiéu pvitinh | “H 2023 | 110003 | 2003k H
diéu 2023
chinh (*)
|| Sanluong tan 320.800| 321.600 100%
[l | Tong Doanh thu ty dong 3.001 3138 101%
1l | Tong Chi phi ty dong 3076 3122 101%
Loi nhuan truéc .
v tué ty dong 15 15.45 102%
V | Lgi nhuan sau thué ty dong 12 1207 100%

(*) KH nam 2023 diéu chinh theo Nghi Quyét s6 123/NQ-HDPQT ngay
28/12/2023 ctia HBQT Cong ty.

K&t qua tham dinh Béo céo tai chinh:

Viéc lap vatrinh bay Béo céo tai chinh pht hop véi chuan muc ké toan, ché
dd ké toan doanh nghiép Viét Nam va cac quy dinh phap ly lién quan dén
viéc 1ap vatrinh bay béo cao tai chinh.

Nhin chung, Béo céo tai chinh clia Cong ty da phan anh trung thuwc, hop ly
trén cac khia canh trong yéu, tinh hinh tai chinh clia Cong ty tai thoi diém
31/12/2023, cling nhu két qua kinh doanh va luu chuyén tién té cho nam tai
chinh 2023.

Panh gia hoat dong cua Hoi dong quan tri va cong tac quan ly, diéu
hanh Ban Giam déc Cong ty:

Trong nam 2023, Hbi dong quan tri dato chirc cac phién hop vatoé chiic lay
y kién bang vin ban dé thong qua cac van dé lién quan dén hoat dong san
xuat kinh doanh ctia Cong ty.

Ban Giam doc da trién khai cong tac san xuat kinh doanh trén co s¢ nghi
guyét, quyét dinh ctia HOi dong quan tri va bdo céo két qua thuc hién dén
Hoi dong quan tri.

Hoat ddng clia Hoi dong quan tri va cong tac quan ly, diéu hanh Ban Gidam
doc bam sat Nghi quyét Dai hoi déng c6 dong nam 2023, hoan thanh cac chi
tiéu K& hoach SXKD nam 2023 vamang lai lgi ich cho c6 dong.

S phéi hop gitra Ban kiém soat véi Hoi dong quan tri, Ban Giam déc
Congty:

Trong qua trinh thuc hién chirc nang, nhiém vu theo luat dinh, Ban Kiém
soat dalam ding chic nang, nhiém vu theo quy dinh, khéng gay can tré dén
céc hoat dong clia Cong ty véi muc tiéu dam bao lgi ich cla co dong va sy
phét trién ctia Cong ty. Dong thoi Ban kiém soat cling nhan dwoc su ho tro tir
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Hoi dong quan tri, Ban Giam d6c va cac phong, don vi truc thudc ctia Coéng
ty trong viéc phdi hop, cung cép cac thong tin phuc vu cdng tac kiém soat.
Kién nghi

Dé hoan thanh tot cac nhiém vu ké hoach nam 2024 clia Cong ty, Ban kiém
sodt cd mot s6 kién nghi sau:

Tuén tht cac quy dinh cia Cong ty cling nhw cac quy dinh phap luat hién
hanh trong cac hoat dong cua Cong ty.

Ra sodt, cap nhat, stra doi cac quy trinh, quy dinh, quy ché ndi bd dam bao
tuan tha cac quy dinh phap luat hién hanh va phu hgp véi hoat dong thuc té
clia Cong ty; hoan thién bd may t6 chirc theo hwdng tinh gon, chuyén nghiép
vahiéu qua.

Thuc hién nghta vu cong bd thong tin theo quy dinh hién hanh va tuan tha
cac qui dinh clia phap luat vé hoat ddng giao dich chirng khoan.

Tiép tuc ddy manh cong tac nghién ctru va dy béo thi truong, nham xay dung
cac chinh sach kinh doanh phu hgp vai thi treong.

Theo d6i, kiém soat chi phi mot cach hop ly dé gép phan nang cao hiéu qua
kinh doanh, hoan thanh céc chi tiéu ké hoach nam 2024.

Theo ddi tinh hinh thi treong, kiém soat, bdo quan chat lwvgng hang héa ton
kho vaco phrong an tiéu thu d6i voi cac mét hang ton kho dé tranh rdi ro khi
thi truong khong thuan lgi, ddm bao hiéu qud str dung von.

Theo dbi, ki€m soat chat ché, thuong xuyén ra soat, danh gia nang luc tai
chinh ctia khach hang vathu hoi day du, kip thoi cac khodn cong ng phai thu
khach hang.

KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2024

Giam sét viéc thuc thi Nghi quyét clia Pai hoi dong cd dong nam 2024; giam
sét tinh hinh thic hién ké hoach san xuat kinh doanh nam 2024 ctia Cong ty
sau khi dugc Dai hdi dong c6 dong thong qua.

Lap K& hoach hoat dong ctia Ban Kiém soat nam 2024 trinh DHDCD thong
quavato chic thuc hién.

Giam sat hoat dong ctia H6i dong Quan tri; cong tac quan ly, diéu hanh Ban
Giam ddc Cong ty ndam 2024.

Tham dv céac cudc hop HPQT, Ban Giam doc va cac cudc hop trién khai
hoat dong clia Cong ty khi dwgc moi tham du.

Tham dinh bao céo tai chinh sau thang, nam 2024 ctia Cong ty.

Giam sat viéc thyc hién, tuan tha cac quy dinh quan ly hién hanh trong cac
hoat ddng ctia Céng ty.

Thuc hién cac cong viéc khac cta Ban kiém soét theo quy dinh cua Luat
Doanh nghiép va biéu Ié Cong ty.

LUA CHON BON V| KIEM TOAN BAO CAO TAI CHINH NAM 2024
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Xét nang luc, uy tin, kinh nghiém va dé viéc kiém toan Bao cdo tai chinh
thic hién theo quy dinh ctia phép luat, Diéu 1é Cong ty, Ban Kiém Soat ki€n
nghi PHDCD thong qua vaty quyén cho HDQT Cong ty lva chon mot trong
cac don vi Kiém toan sau day thuc hién Kiém toan Bao cao tai chinh nam
2024 gom: (i) Cong ty TNHH Deloitte Viét Nam; (ii) Cong ty TNHH Ernst
& Young Viét Nam; (iii) Cong ty TNHH Pricewaterhouse & Coopers Viét

Nam.
Noi nhan: TM. BANKI EM SOAT
- PHDCD; TRUONG BAN
- Lwu VT, BKS.
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~ CONG TY COPHAN PHANBON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Boc 1ap - Ty do - Hanh phuc

TP. HO6 Chi Minh, ngay 10 thang 04 nam 2024.

TO TRINH
V/v: Théng qua Béo céo tai chinh 2023; Phuong an phan phdi lgi nhuan nam 2023 va
K€& hoach ndm 2024; Béo cdao thu lao, lvong va céc lgi ich khac cia HDQT, BKS nam
2023 vaKé hoach nam 2024.

- Can clr Diéu lé Cong ty c6 phan Phan bon va Hoa chat Dau khi Pong Nam Bo
(Slra ddi, b0 sung) duoc Bai hoi dong cd dong thdng qua ngay 10/06/2022.

- Can clv vao két qua kinh doanh nam 2023 da duwoc kiém toan, Hoi dong quan tri
(HDQT) kinh trinh Dai hdi dong c6 dong (PHDCD) ndi dung sau:

Bao cdo tai chinh nam 2023 da kiém toan.(da dwgc CBTT ngay 12/03/2024).

Phuong an phan phoi lgi nhuan ndm 2023 va Ké hoach phan phéi lgi nhuan
nam 2024 (theo phu luc | dinh kem).

3. Béo céo thu lao, lvong va céc loi ich khac clia Hoi dong quan tri, Ban kiém soat
nam 2023 va Ké hoach nam 2024 (theo phu luc Il dinh kém).

TM. HOI BPONG QUAN TRI
CHU TICH



Deloitte

CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi
PONG NAM BO

(Thanh I@p tai nwéc Céng hoa Xa hdi Cha nghia Viét Nam)
BAO CAO TAI CHINH DA PU'QC KIEM TOAN

Cho nam tai chinh két thic ngay 31 thang 12 nam 2023
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CONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO
S& 27 Dinh BY Linh, phuéng 24, quan Binh Thanh
Thanh ph8 HB Chi Minh, Viét Nam

BAO CAO cUA BAN GIAM POC

Ban Gidm d&c Cong ty C8 phan Phan bén va Héa chat Dau khi Déng Nam B (goi tat I3 “Cong ty”) dé trinh béo
cdo nay cung vdi bdo cdo tai chinh cta Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2023.

HOI PONG QUAN TR] VA BAN GIAM BOC

Cac thanh vién cha HHi ddng Quan trj va Ban Giam d&c Céng ty trong n3m va dén ngay lap bao cdo nay gom:

Hoi déng Quan trj

Ong Pham Huing Chd tich

Ong Lé Birc Thuan Uy vién

Ong Nguyén Quang Tudn Uy vién

Ban Gidm déc

Ong Lé Birc Thudn Giam déc
Ong Nguyén Tién 5§ Phé Gidm déc

TRACH NHIEM CUA BAN GIAM pOC

Ban Gidm d&c Céng ty c6 tradch nhiém Iap béo cdo tai chinh phan anh mét cach trung thyc va hop Iy tinh hinh tai
chinh clia Céng ty tai ngay 31 thang 12 ndm 2023, cling nhu két qua hoat ddng kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thic cling ngay, phlu hgp v&i chudn myc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phép Iy cd lién quan dén viéc Iap va trinh bay bdo cdo tai chinh. Trong viéc lap
bao cdo tai chinh nay, Ban Giam déc dugc yéu cau phai:

e Lya chon cac chinh sdch ké toédn thich hgp va dp dung cac chinh sach dé mét cdch nhat quén;

. Dua ra cac xét doan va wdc tinh mét cach hgp ly va than trong;

. Néu rd cac nguyén tac ké toan thich hop cé dugc tudn thi hay khéng, cé nhirng ap dyng sai léch trong yéu
can dugc cdng bd va giai thich trong bdo cdo tai chinh hay khéng;

@ Ldp bdo cdo tai chinh trén co s& hoat ddng lién tyc trir trudng hop khéng thé cho ring Cong ty sé tiép tuc
hoat dgng kinh doanh; va

e Thiét ké va thyc hién hé thdng kiém soat ndi bd mot cach hitu hiéu cho myc dich 13p va trinh bay béo céo
tai chinh hgp Iy nhdm han ché rdi ro va gian lan.

Ban Gidm d&c Céng ty chju trach nhiém dam bao réng s8 ké todn dugc ghi chép mét cach phi hop dé phan anh
m@t cach hgp ly tinh hinh tai chinh cta Céng ty & bat ky thoi diém nao va dam bdo ring bao cdo tai chinh tuan
thi chudn myc k€ todn, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phdap ly ¢6 lién quan dén viéc lap
va trinh bay bdo cdo tai chinh. Ban Gidm déc ciing chju trach nhiém dam bdo an toan cho tai san clia Cong ty va
thyre hién céc bién phap thich hgp dé ngdn chin va phét hién cac hanh vi gian Ian va sai pham khéc.

Ban Gidm ddc xac nhan rang Cong ty da tudn thi cic yéu ciu néu trén trong viéc 1ap bdo céo tai chinh.

Thay mat va dai dién cho Ban Giam déc,

Gidam ddc

Ngdy 08 thang 3 ndm 2024
TP. HS Chi Minh, CHXHCN Viét Nam



/ - Céng ty TNHH Kiém todn

- Deloitte Viét Nam
e o. e MAKING AN TAng 15, Toa nha Vinaconex,
IMPACT THAT 34 Léng Ha, Phudng Lang Ha,

e MATTERS Quan Bong a, Ha N6, Viet Nam
Sitte Dién thoai ; +84 24 7105 0000
s6- 051 /VN1A-HN-BC ~ Fax : +84 24 6288 5678
- ; R www.deloitte.com/vn
BAO CAO KIEM TOAN DOC LAP
Kinh giri: Cac Co déng
— Hoi dong Quan trj va Ban Gidam déc
Céng ty C8 phan Phan bén va Héa chit Dau khi Déng Nam B
Chung tdi d3 kiém todn bdo cdo tai chinh kém theo clia Cong ty C& phan Phan bén va Héa chat Dau khi Déng
= Nam B (goi tat 13 “Céng ty”), duoc lap ngay 08 thang 3 nam 2024, tir trang 03 dén trang 21, bao gom Bang cén
d6i ké toan tai ngay 31 thang 12 nam 2023, Bio cao két qua hoat dong kinh doanh, Bdo cdo luu chuyén tién té
cho ndm tai chinh két thic cung ngay va Ban thuyét minh bao cdo tai chinh.
e Trach nhiém cta Ban Giam déc
J Ban Giam ddc Cong ty chiu trach nhiém vé viéc Iap va trinh bay trung thyc va hop ly bao cdo tai chinh cla Cong
ty theo chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cd lién quan dén viéc
- Iap va trinh bay bao cdo tai chinh va chju trdch nhiém vé kiém soat ndi bé ma Ban Gidm ddc xac dinh 13 can thiét
dé dam bao viéc lap va trinh bay bao cdo tai chinh khéng cd sai sét trong yéu do gian Ian hodc nham lan.
- Trach nhiém cha Kiém toan vién
— Trach nhiém cla ching t6i la dua ra y kién vé bao cdo tai chinh dua trén két qua cla cudc kiém toan. Ching toi
da tién hanh kiém toan theo cac chuan myc kiém toan Viét Nam. Cac chudn murc nay yéu cau ching téi tuan tha
-— chu@n muyc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thye hién cudc kiém todn dé dat dugc su
dam bao hop Iy vé viéc liéu bdo cdo tai chinh clia Céng ty cé con sai s6t trong yéu hay khéng.
Cong viéc kiém todn bao gdm thyc hién cac thi tuc nham thu thap cac bang chirng kiém todn vé cac so liéu va
— thuyét minh trén bado cdo tai chinh. Cac thu tuc kiém toan dugc lya chon dyra trén xét doan clia Kiém toan vién,
bao gom dénh gia rui ro ¢ sai sét trong yéu trong bao céo tai chinh do gian 1an hodc nham I3n. Khi thuc hién
L déanh gid cdc rdi ro nay, Kiém todn vién da xem xét kiém sodt ndi bd cla Céng ty lién quan dén viéc lap va trinh
bay béo cdo tai chinh trung thyrc, hop Iy nhdm thiét k& céc thi tuc kiém toan phu hep véi tinh hinh thyc té, tuy
= nhién khong nham muc dich dua ra y kién vé hiéu qua cla kiém soat ndi bé cia Cong ty. Cong viéc kiém todn
| | cling bao gdbm danh gia tinh thich hop clia cac chinh séch ké toan dugc ap dung va tinh hop Iy cha cac vde tinh
ké toan clia Ban Gidm déc ciing nhu dénh gid viéc trinh bay téng thé bao cdo tai chinh.
- Chung i tin tudng rang cac bing chirng kiém todn ma ching téi da thu thap duoc 13 day da va thich hgp lam
co s& cho y kién kiém toan clia ching toi.
Y kién cha Kiém toan vién
T!meo \i.kié'rj c&a’chﬂr.lg toi, bé.o cdo tai chinh da phan anh trung thyc va hop Iy, trén cic khia canh trong yéu, tinh
| hinh tai cﬁhln'flcu:i Céng t“y tal‘ _ngatj 31 théng 12 nam 2023, ciing nhu két qué hoat déng kinh doanh va tinh hinh
Iru 'huyen tién te‘ch? nam ta'u chlnh’ ke.t thic cung ngay, phu hop véi chudn myc ké toan, ché dé ké toan doanh
— NBRIER YIEtam va cac quy dinh phap Iy cd lién quan dén viéc 1ap va trinh bay bao cao tai chinh.
Hoang Lé Thu Phuong
- Gifiy chifrg hhan dng K hsnh meh Kiém todn vién
. R Gang ky hanh:nghe Gidy chitng nhan ding kv ha 3
L kiém toan s 0036-2023-001-1 v chifng nhan déng ky hanh nghe

—

kiém todn s& 5603- ¥
CONG TY TNHH KIEM TOAN DELOITTE VIET NAM RGO

Ngay 08 thang 3 ném 2024
Ha Ngi, CHXHCN Viét Nam

¥ oitte dugc . . ; ’ eloitt ‘DTTL" hay “Deloitte Toan ciu”), va %i cac ha

thanh vién trén toan ciu (goi chung 13 T6 chirc Deloitte). DTTL va méi thanh vién trire thuge 1a mét phap nhan riéng biét va doc Ié)p vé 2;’:8‘):;5: lc’ac e
Y

chl..'r ffhéng phéi‘chiu trach nhiém I3n nhau. DTTL khéng cung cap dich vu cho cac khich hang.

Vui long xem tai www.deloitte.com/about d& biét thém théng tin chi tiét. 2



CONG TY O PHAN PHAN BON

VA HOA CHAT DAU KHi DONG NAM BO

S8 27 Pinh B§ Linh, Phuéng 24, Quén Binh Thanh
Thanh ph& H8 Chi Minh, Viét Nam

MAU sO B 01-DN
Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla B Tai chinh

BANG CAN pOI KE TOAN
Tai ngay 31 thdng 12 ném 2023

Don vi: VND
Th &1 -~ ~. - ol e
TAI SAN M3 sd |:|yet S& cudi ndm S8 dau nam
minh

A. TAI SAN NGAN HAN 100 259.011.778.101 293.415.890.948
l. Tién va céc khoan trong duong tién 110 4 29.474.026.491 39.125.014.106
1. Tién 111 29.474.026.491 29.125.014.106
2. Céckhoan tuong duong tién 112 - 10.000.000.000
Il Cac khoan phai thu ngén han 130 196.535.454.816 147.648.070.860
1. Phai thu ngan han cla khach hang 131 5 152.751.708.738 115.705.665.233
2. Tratrudc cho ngudi ban ngén han 132 6 43.783.746.078 30.437.117.956
3. Phai thu ngén han khéac 136 - 1.505.287.671
lll.  Hangtén kho 140 7 32.997.457.641 103.272.667.856
1. Hang tén kho 141 33.566.187.720 110.296.493.100
2. Dy phéng gidm gid hang tén kho 149 (568.730.079) (7.023.825.244)
IV.  Taisan ngin han khic 150 4.839.153 3.370.138.126
1. Chi phi trd trudc ngan han 151 8 4.839.153 91.261.154
5. Thué vé‘céc khoan khac phai thu 153 13 ) 3.278.876.972

Nha nudc
B.  TAISAN DAI HAN 200 22.139.085.241 20.848.323.251
I Cac khodn phai thu dai han 210 150.000.000 150.000.000
1. Phai thu dai han khac 216 150.000.000 150.000.000
1. Tai san ¢ dinh 220 18.832.618.574 18.621.489.116
1. Tai san ¢d dinh hitu hinh 221 9 3.619.183.373 2.978.077.429
- Nguyén gia 222 36.857.229.514 35.877.787.714
- Gid trj hao mén ldy ké 223 (33.238.046.141) (32.899.710.285)
2. Tai san ¢ dinh vd hinh 227 10 15.213.435.201 15.643.411.687
- Nguyén gia 228 20.207.827.000 20.207.827.000
- Gid trj hao mon liy ké 229 (4.994.391.799) (4.564.415.313)
IIl.  Taisan dai han khac 260 3.156.466.667 2.076.834.135
1; Chi phi tra truwédc dai han 261 8 3.156.466.667 2.076.834.135
TONG CONG TAI SAN 270 281.150.863.342 314.264.214.199

(270=100+200)

Céc thuyét minh kém theo Ia mét bé ph@n hop thanh cla bdo cdo tai chinh nay
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CONG TY O PHAN PHAN BON

VA HOA CHAT DAU KHIi PONG NAM BO

S8 27 Dinh BG Linh, Phuérng 24, Quan Binh Thanh
Thanh phé H& Chi Minh, Viét Nam

MAU s6 B 01-DN
Ban hanh theo Théng tu s& 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cuta B Tai chinh

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thdng 12 ném 2023

bon vi: VND

NGUON VON M3 sé T::';::t S6 cudi ndm $6 cudindm
C. NQ PHAITRA 300 114.918.063.364 138.939.500.640
I No¢ ngﬁn han 310 114.365.954.864 138.096.527.140
1. Phai trd ngudi ban ngén han 311 11 43.351.039.263 56.684.561.505
2 Ngudi mua tra tién trede ngan han 312 12 24.119.869.490 38.485.624.300
3. Thué va cac khoan phai ndp Nha nudéec 313 13 425.912.683 431.405.998
4. Phaitra nguoilao dong 314 4.602.099.072 8.151.712.215
5. Chi phi phi trd ngin han 315 86.810.471 71.670.601
6. Phai trd ngan han khéc 319 14 39.215.987.771 28.441.384.677
7 Quy khen thudng, phic lgi 322 2.564.236.114 5.830.167.844
Il. N¢ dai han 330 552.108.500 842.973.500
1. Phai tra dai han khac 337 14 552.108.500 842.973.500
D. VON CHU S& HU'U 400 166.232.799.978 175.324.713.559
I Van chi sé hiru 410 15 166.232.799.978 175.324.713.559
1. Vén gop cla chi s& hiru 411 125.000.000.000 125.000.000.000

~Eo PRl BIC T Cnpieo quyen 411a 125.000.000.000 125.000.000.000

biéu quyét
& Quy dau tu phat trién 418 15.787.129.314 15.787.129.314
3. Lgi nhuan sau thué chua phan phdi 421 25.445.670.664 34.537.584.245

. _La; r:hufn sau thué chu:a phén phéi 421a 15.787.584.245 17.486.326.119

iy ké dén cudi ndm truoc

- Lot nhudn sau thué chua phén phéi ., 9.658.086.419 17.051.258.126

ndm nay

TGNG CONG NGUON VON 440 281.150.863.342 314.264.214.199

(440=300+400)

h“ // l—
/ /f~

Nguyén Xuin Dat
Ké& toan truéng

Pham Thj Thu Ha
Ngudi 13p bidu

Giam déc

Ngay 08 thang 3 ném 2024

Cdc thuyét minh kém theo I mét bé phéin hop thanh cda bdo cdo tai chinh nay
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CONG TY €O PHAN PHAN BON

VA HOA CHAT DAU KHi PONG NAM BO

S& 27 Dinh B Linh, Phuédng 24, Quéan Binh Thanh
Thanh phd Hd Chi Minh, Viét Nam

MAU s6 B 02-DN

Ban hanh theo Théng tu s8 200/2014/TT-BTC

ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2023

Thuyét

CHi TIEU Misé minh

Doanh thu ban hang va cung cap

N3am nay

Pon vj: VND

Nam trudc

1. dich vy 01 18 3.176.331.259.414 3.788.592.183.914
2. Cac khoan giam trir doanh thu 02 18 39.272.934.765 39.318.576.638
Doanh thu thudn vé ban hang va
3. cung c.a,p dich vy (10=01-02) 10 18 3.137.058.324.649 3.749.273.607.276
4.  Gid vdn hang bén va dich vy cung cap 11 19 3.060.414.694.705 3.666.089.336.492
Lgi nhudn gdp vé ban hang va
z o 2 2 . 944 .184.270.784
5 el l20s10°7Y) 20 76.643.629.9 83.184.270.78
6.  Doanh thu hoat d¢ng tai chinh 21 120.949.813 408.499.197
7. Chi phi tai chinh 22 1.433.948.196 988.153.468
- Trong dé: Chi phi Idi vay 23 1.310.078.196 928.533.468
8. Chi phi ban hang 25 21 37.643.289.142 43.342.354.924
9.  Chiphiquan ly doanh nghiép 26 21 22.401.270.196 21.355.281.768
L¢i nhuén thuin tir hoat déng
2 . 1 4 i .979.821
0 kinh doanh (30=20+(21-22)-(25+26)) * A5286.012,30 17:300375:8
11. Thunhéap khac 31 22 398.181.818 8.932.648.869
12. Chi phi khac 32 233.626.189 12.537.037
13. Lg¢inhuan khic (40=31-32) 40 164.555.629 8.920.111.832
Tong lgi nhudn ké todn trudc thué
. 15.450.627.852 26.827.091.653
18- (50=30+40) -
5, P EAORCHERIpemAnRgIty 51 23 3.378.019.828 5.513.018.995
hién hanh
Lgi nhudn sau thué thu nhdp
. i . ! 21.314.072.658
16 doanh nghiép (60=50-51) 60 12.072.608.024 314.0
17. L3 co ban trén cd phiéu 70 24 773 1.364
‘ %
AN L~
rd
Pham Thj Thu Ha Nguyén Xuan Dat
Ngudi lap biéu K& toan truwédng Giam déc
Ngay 08 thdng 3 ndm 2024

Cdc thuyét minh kém theo Ia mét bé phdn hoip thanh cua bdo cdo tai chinh nay
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CONG TY O PHAN PHAN BON

VA HOA CHAT DAU KHi DPONG NAM BO

S6 27 Dinh Bd Linh, Phudng 24, Quén Binh Thanh
Thanh phd& HB Chi Minh, Viét Nam

MAU s8 B 03-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cda B Tai chinh

BAO CAO LUU CHUYEN TIEN TE

Cho ndm téai chinh két thuc ngay 31 thdng 12 ndm 2023

Bon vi: VND

CHi TIEU M3 s8 N3m nay Nim trudc

l.  LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

1. Lo nhuén truwdc thué 01 15.450.627.852 26.827.091.653

2. Diéu chinh cho céc khoén:
Khau hao tai san cé djnh 02 2.075.518.342 1.918.905.420
Cac khoan dy phong 03 (6.455.095.165) 7.023.825.244
L3i tr hoat dong dau tu 05 (438.000.000) (780.408.288)
Chi phi i vay 06 1.310.078.196 928.533.468

3, Loinhudn tir hogt @9ng kinh doanh truwér 08 11.943.129.225 35.917.947.497 188
thay déi vén luvu déng
Thay d8i cac khoadn phai thu 09 (45.608.506.984)  (104.039.438.872) f;g
Thay d&i hang tén kho 10 76.730.305.380 79.309.535.442 VA
Thay d6i cac khoan phai tra U KH
(KEOiE K8 thu thu o doarik gt ahai nbo) 11 (37.785.447.885) (7.206.446.980) idNM
Thay d6i chi phi tra trudc 12 (993.210.531) (442.752.745) '
Tién |3i vay da tra 14 (1.310.078.196) (928.533.468) T8
Thué thu nh3p doanh nghiép da nép 15 (20.892.389) (15.652.869.941) =
Tién thu khac tir hoat déng kinh doanh 16 2.364.500.000 -
Tién chi khac cho hoat déng kinh doanh 17 (8.044.953.335) (7.104.693.334)
Luwu chuyén tién thudn tir hogt déng kinh doanh 20 (2.725.154.715) (20.147.252.401)

Il LUU CHUYEN TIEN TU HOAT DONG DAU TU

1.  Tién chi mua sdm, xdy dung TSCD 21 (1.721.397.400) (1.387.859.036)

2. Tién thu thanh ly, nhugng ban TSCD 22 438.000.000 371.909.091

3. Tién thu l3i tién gri 27 - 405.211.526
Lwu chuyén tién thu@n tir hogt dong déu tu 30 (1.283.397.400) (610.738.419)

IIl. LUV CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Cotirc, lgi nhudn da tra cho chl s& hitu 36 (5.642.435.500) (6.964.467.500) m—
Lwu chuyén tién thudn tir hoat déng tai chinh 40 (5.642.435.500) (6.964.467.500) 125¢
Lwu chuy@n tién thuin trong ndm (50=20+30+40) 50 (9.650.987.615) (27.722.458.320) NG |
Tién va cdc khoan twong duong tién diu ndm 60 39.125.014.106 66.847.472.426 NHH
Tién cudi ndm (70=50+60) 70 29.474.026.491 39.125.014.106 ATO

Pham Thij Thu Ha
Ngudi lap biéu

Nguyén Xuan Dat
K& todn truwéng

Ngay 08 thdng 3 ndm 2024

Cdc thuyét minh kém theo Id mét bé phdn hgp thanh cda bdo cdo tai chinh nay

6




CcONG TY c& PHAN PHAN BON

VA HOA CHAT DAU KHi DONG NAM B MAU s B 09-DN
S8 27 Pinh B Linh, Phudng 24, Quan Binh Thanh Ban hanh theo Théng tu s& 200/2014/TT-BTC
Thanh phd H& Chi Minh, Viét Nam ngay 22 thang 12 nam 2014 clia B Tai chinh

THUYET MINH BAO CAO TAI CHINH
Cdc thuyét minh nay la mét bé phdn hop thanh va can duoc doc déng théi vdi bdo cdo tai chinh kém theo

1. THONG TIN KHAI QUAT

Hinh thirc s& hiru von

Céng ty C6 phan Phan bdn va Héa chat Dau khi Déng Nam Bd (“Céng ty”), tién than 1a Céng ty TNHH
Phan bén va Hoéa chat Dau khi Dong Nam Bo, dugce thanh lap va hoat déng theo Gidy chirng nhan dang
ky doanh nghiép s6 0305918852 ngay 31 thang 12 ndm 2010 do S& K& hoach va Dau tu thanh phé Hd
Chi Minh cdp va cac Gidy chirng nhan ding ky doanh nghiép slra di. Céng ty chinh thirc chuyén sang
hoat déng theo hinh thitc Céng ty C8 phin tir ngay 01 thang 02 ndm 2011.

C6 phiéu clia Céng ty dugc niém yét tai S& Giao dich chirng khoan Thanh phé Ha Néi tir ngay 18 thang 3
nam 2015 véi ma chirng khodn la PSE.

Céng ty me clia Cdng ty 1 Téng Cong ty Phan bdn va Héa chdt Dau khi - CTCP (“Téng Céng ty”). Cong ty
me t6i cao clia cd Tap doan |2 Tap doan Dau khi Viét Nam.

Céng ty cé vin phong chinh tai s& 27 Dinh BY Linh, phudng 24, quan Binh Thanh, thanh phd H& Chi
Minh va hé théng céc kho tai cac tinh mién Déng Nam B&.

Tong s6 nhan vién cha Céng ty tai ngay 31 thédng 12 ndm 2023 |a 65 ngudi (tai ngay 31 thang 12 ndm
2022: 62 ngudi).

Nganh nghé kinh doanh va hoat ddng chinh

Nganh ngheé kinh doanh clia Cong ty bao gdm: Ban buén, ban 1é cic loai phan bén, héa chét sir dung
trong cOng-ndng nghiép (trir thudc bao vé thyc vat); Ban budn to, xo, s¢i dét; Ban budn thyc pham,
gao, néng, 1am san nguyén liéu; Ban Ié lrong thyc, thyc pham, dd udng, thudc 13, thudc lao chiém ty
trong I&n trong cac clra hang kinh doanh téng hgp; Ban & vai, len, sgi, chi khdu va hang dét khac trong
cac clra hang chuyén doanh; Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan (trir khi dau
mo héa 1dng LPG); Kinh doanh van tai hang hda bang dudng bd va dudng thiy ndi dia; Tw van, hudng
dan ki thuat str dung phan bén va héa chat; Kinh doanh bat ddng san; San xudt phan bdn va hop chat
Nito; San xudt héa chat co ban; San xuit dung dich khoan va héa pham dau khi, chat dung cho khoan
thadm do va khai thac dau khi, cong nghiép, luyén can thép; Quang cdo; Nghién ctru thj trrong va tham
do du ludn; Khai thac khodng chat va khodng phan bén; Kinh doanh dich vu logistic; T8 chirc gidi thidu
va xtc tién thuong mai; Trong cay gia vi, cdy dugc liéu, cdy huong liéu 1au nam; Trong cdy an qua, trong
cay lau ndm khdc, tréng rau ddu cac loai va trong hoa; Ban lé theo yéu cdu dat hang qua buu dién hodc
internet; Ban 1& hinh thirc khac chuwra dugc phan vao dau; Ban budn may mdc, thiét bj va phy ting may
néng nghiép; Dich vu déng goi; Hoat ddng dich vy trong trot; Hoat déng dich vy sau thu hoach; Xl ly
hat giéng dé nhan giéng; Ban |é khac trong cac clra hang kinh doanh téng hgp; Ban Ié khac trong cac
clra hang kinh doanh téng hgp; Ban 18 lrong thyc, thyc pham, do udng, thudc 13, thudc lao lvu dong
hoic tai ch; Kho bai va lvu gitt hang héa; Kiém tra va phan tich ki thudt; Nghién ciru khoa hoc va phat
trién cong nghé trong linh virc Khoa hoc ty nhién; Nghién ciru khoa hoc va phat trién céng nghé trong
linh virc Khoa hoc ndéng nghiép.

Hoat déng chinh cla Céng ty la kinh doanh céc loai phan bon.
Chu ky sén xuét, kinh doanh théng thudong

Chu ky san xudt, kinh doanh théng thuéng clia Cong ty dugce thye hién trong thoi gian khéng qué 12
thang.

Thuyé&t minh vé kha ning so sdnh thang tin trén béo cdo tai chinh

S8 liéu so sanh la s8 liéu bdo cdo tai chinh d3 duoc kiém toan clia Cong ty cho ndm tai chinh két thiic
ngay 31 thang 12 nam 2022.
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s6 B 09-DN

2.

CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co s& |dp bdo cdo tai chinh

Bdo cdo tai chinh kém theo dugc trinh bay bing Ddng Viét Nam (VND), theo nguyén tic gia géc va phu
hop véi chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién
quan dén viéc |ap va trinh bay bao cdo tai chinh.

Bdo cdo tai chinh kém theo khéng nhdm phan anh tinh hinh tai chinh, két qua hoat déng kinh doanh va
tinh hinh Ivu chuyén tién té theo cic nguyén tic va théng 1& ké todn dugc chdp nhan chung tai cac
nudc khac ngoai Viét Nam.

Nam tai chinh

Ndm tai chinh cla Céng ty bat dau tlr ngay 01 thang 01 va két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day Ia cac chinh sach ké toan chl yéu dugc Céng ty dp dung trong viéc |ap bao cdo tai chinh:
Udc tinh ké todn

Viéc |ap béo céo tai chinh tudn th theo chudn murc ké toan, ché dd ké toan doanh nghiép Viét Nam va
céc quy dinh phdp ly cé lién quan dén viéc 13p va trinh bay bdo cdo tai chinh yéu cau Ban Giam déc phai
¢6 nhirng wdc tinh va gid dinh dnh hwdng dén sé liéu bao cdo vé cdng ng, tai san va viéc trinh bay cac
khoan céng ng va tai san tiém tang tai ngay |ap bao céo tai chinh cling nhu céc s8 liéu bdo céo vé doanh
thu va chi phi trong sudt nim tai chinh. Mic du cdc udc tinh ké todn dugc lap bing tat cd sy hidu biét
clia Ban Giam déc, sd thirc té phat sinh cé thé khac véi cac wdc tinh, gia dinh dét ra.

Tién va cac khoan tuvong duong tién

Tién va cac khoan tuong duong tién bao gém tién mét tai quy, cac khoan tién gli khéng ky han, céc
khoadn d3u tu ngin han (khéng qué 3 thang), cé kha ning thanh khoan cao, dé& dang chuyén déi thanh
tién va it rdi ro lién quan dén viéc bién ddng gia tri.

Ng phai thu

No phai thu 1a s tién cd thé thu hdi cia khach hang hoidc cac déi twgng khac. N phai thu dugc trinh
bay theo gia trj ghi s trir di cac khoan dy phong phai thu khé doi.

Dy phéng phai thu khé déi dugc trich 1dp cho nhitng khodn phai thu da quéd han thanh toan tir séu
thang trd 1én, hodc cdc khoan phai thu ma ngudi ng khd cé kha nang thanh todn do bj thanh ly, phd san
hay céc kho khan turong ty.

Hang ton kho

Hang ton kho dugc xac dinh trén co s& gid thap hon gilta gia gdc va gia trj thudn cé thé thyc hién dugc.
Gia gbc hang tén kho bao gdm gia mua va cac chi phi lién quan tryc ti€p dén viéc mua hang hda, néu cd,
dé cé duge hang ton kho & dia diém va trang thai hién tai. Coéng ty ép dung phuong phap ké khai
thuerng xuyén dé hach todn hang ton kho. Gia gdc cla hang tén kho dugc xac dinh theo phuong phép
binh quén gia quyén. Gia trj thuin cé thé thyc hién duge dugc xéc dinh béng gid ban wdc tinh trir chi
phi tiép thij, ban hang va phan phéi phat sinh.

Dy phong gidm gid hang ton kho clia Cong ty dugc trich 13p theo céc quy dinh ké toan hién hanh. Theo
dé, Cong ty dugc phép trich 1ap dy phong gidm gia hang ton kho 16i thei, hdng, kém pham chét va trong
truedng hop gid gdc clia hang tdn kho cao hon gid trj thudn cé thé thye hién dugc tai ngay két thic ndm
tai chinh.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU SO B 09-DN

Tai san ¢d djnh hiru hinh va khiu hao
Tai san cé dinh hiru hinh dugc trinh bay theo nguyén gid trir gia trj hao mén Iy ké.

Nguyén gid tai san ¢8 dinh hiru hinh bao gbm gid mua va toan bd cac chi phi khac lién quan tryc tiép
dén viéc dua tai san vao trang thai san sang st dung.

Tai san ¢6 dinh hiru hinh dugc khiu hao theo phuong phdp duong thang dya trén thoi gian hiru dung
uwdc tinh, cy thé nhu sau:

S8 ndm
Nha clra va vat kién tric 9-10
M4dy mdc, thiét bj 6
Phuong tién van tai 6
Thiét bj van phong 3-9

Cac khoan 13i, 15 phat sinh khi thanh ly, ban tai san |a chénh léch giira thu nhap tir thanh ly va gia trj con
lai clia tai san va dugc ghi nhan vao Bao cdo két qua hoat déng kinh doanh.

Tai san ¢d dinh vd hinh va khiu hao

Tai san ¢ dinh vd hinh phan anh gia tri phan mém may tinh, gia tri quyén s dung dat c6 thoi han va
quy@n sir dyng dat vo thoi han, trong d6 gié tri phan mém may tinh va gia tri quyén sir dung dat c6 thai
han dugc trinh bay theo nguyén gia trir gia tri hao mon |dy ké.

Quyen sir dung d4t c6 thai han dugce khau hao theo phuong phap dudng thang theo thai han sir dung
dat; quyen sir dung dat vo thai han khdng phai trich khdu hao; phan mém may tinh dugc khau hao theo

théi gian st dung wdc tinh 13 8 nam.

Thué hoat dong

Mét khoan thué dugc xem 13 thué hoat dong khi bén cho thué van dugc hudng phan Idn cac quyén loi
va phai chju rdi ro vé quyén s& hitu tai san.

Céng ty la bén cho thué
Doanh thu cho thué hoat dong clia Cong ty thé hién tién cho thué van phéng. Doanh thu cho thué hoat

déng dugc ghi nhan vao Bdo cdo két qua hoat déng kinh doanh theo phuong phép dudng thing trong
sudt thai gian cho thué.

KIE
Cong ty la bén di thué DE]
s ~ s 7 -~ -~ Y a~ b . ~ A ~ ‘vI]

Chi phi thué hoat ddng ctia Céng ty thé hién tién thué van phong. Chi phi thué hoat dgng dugc ghi nhan F/y
vao Bdo cdo két qua hoat dong kinh doanh theo phuong phap dudng thang trong sudt thai gian thué. \G

Cac khodn tidn nhan dugc hodc phai thu nhdm tao didu kién ky két hgp déng thué hoat ddng cling
dugc ghi nhan theo phurong phap dudng thang trong sudt thai gian thué.

Céac khoan tra trudec

Chi phi tra trudc bao gdm céc chi phi thyc té da phét sinh nhung ¢ lién quan dén két qua hoat dong
san xuidt kinh doanh cla nhigu ky ké toan. Chi phi trd trdc bao gbém chi phi slra chira, cai tao van
phong, chi phi bién hiéu dai ly, gid tri cdng cy, dung cu xuat dung va cac khoan chi phi tré trudc khac.

Chi phi slra chita, cai tao vin phong, chi phi bién hiéu dai ly khéng dt digu kién ghi nhan 13 tai san cd
dinh, dugc ghi nhan 13 cdc khodn tra trdc va phan b vao bao cdo két qua hoat ddng kinh doanh theo
phuong phap dudng thang véi thai gian phan bd 2 ndm.



CONG TY c& PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S8 B 09-DN

Cac khoan chi phi tra trudc khac bao gom gia trj cdng cuy, dung cu xuadt dung va cac khoan khdc, dugc
coi 1a cé kha néng dem lai lgi ich kinh té& trong tuong lai cho Céng ty. Cac chi phi nay dugc vén héa dudi
hinh thirc céc khoan tra trudc va dugce phan bd vao bao cdo két qua hoat dong kinh doanh, s* dung
phuong phap dudng thiang theo céc quy dinh k& toan hién hanh.

Ghi nhdn doanh thu
Doanh thu ban hang dugc ghi nhéan khi déng théi thda man tat ca nam (5) diéu kién sau:

(a) Coéng ty da chuyén giao phan Ién rdi ro va loi ich gén lién vdi quyén s& hiru san pham hodc hang
hoa cho ngudi mua;

(b) Céng ty khéng con ndm gilt quyén quan ly hang héa nhu ngudi s& hitu hang héa hodc quyén kiém
sodt hang hda;

(c) Doanh thu dugc xac dinh twong déi chic chin;

(d) Cong ty s& thu duwgec lgi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cla giao dich vé& cung cip dich vu dugc ghi nhan khi két qua cla giao dich dé dugc xac dinh
mét cach dang tin cdy. K&t qua cla giao dich cung cdp dich vu dugc xdc dinh khi thda man tat ca bén (4)
diu kién sau:

(a) Doanh thu dugc xac dinh twong ddi chic chin;

(b) C6 kha nang thu dugc Igi ich kinh té tir giao dich cung cap dich vy d6;

(c) Xac dinh dugc phan céng viéc da hoan thanh tai ngay nghiém thu dich vy; va

(d) Xac dinh duwgc chi phi phat sinh cho giao dich va chi phi hoan thanh giao dich cung cap dich vy do.

L3i tién glri dugc ghi nhan trén co s& don tich, dugc xdc dinh trén s& du cac tai khoan tién glri va lai
suat ap dung.

Cac khoan giam trir doanh thu
Céc khoan giam trir doanh thu bao gém chiét khau thuong mai.

Céc khoan gidm trir doanh thu phat sinh cung ky tiéu thy san pham, hang héa, dich vy dugc diéu chinh
giam doanh thu cla ky phat sinh. Trwéing hop san pham, hang héa dich vy da tiéu thy trong ndm nhung
dén nam sau mdi phat sinh chiét khiu thuong mai, Céng ty ghi gidam doanh thu ghi nhén trong ndm néu
cac khoan gidm trir doanh thu nay phat sinh trrdc thai diém phat hanh bao céo tai chinh.

Thué
Thué thu nhap doanh nghiép thé hién téng gia trj cla sé thué phai tra hién tai va sé thué hoan lai.

S6 thué phai tra hién tai phai duoc tinh dya trén thu nhap chiu thué trong ndm. Thu nhap chju thué khac
v6i lgi nhudn truede thué dugce trinh bay trén bao céo két qua hoat déng kinh doanh vi thu nhap chju thué
khéong bao gom cac khoan thu nhap hay chi phi tinh thué hodc dugc khau trir trong cdc ndm khéc va ngoai
ra khéng bao gom cac chi tiéu khong chju thué hodc khéng dugc khau trir.

Thué thu nhdp hodn lai dugc tinh trén cic khoan chénh léch giira gia tri ghi s8 va co sé tinh thué thu
nhap cla cac khoan muc tai san hodc céng ng trén bdo cdo tai chinh va dugc ghi nhan theo phuong
phéap bang can ddi ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tat ca cac khoan
chénh l&ch tam th&i con tai san thué thu nhap hodn lai chi dugc ghi nhan khi chic chin ¢é dl lgi nhuén
tinh thué trong tuong lai dé khau trir cac khoan chénh l&ch tam thei.

Thué thu nhap hodn lai dwgc xac dinh theo thué suit dy tinh s& dp dung cho nam tai san dugc thu hdi
hay ng phai trd dugc thanh toan. Thué thu nhap hodn lai dugc ghi nhan vao Bao cdo két qua hoat déng
kinh doanh va chi ghi vao vén chl s& hitu khi khoan thué dé cé lién quan dén cic khoan myc dugc ghi
thang vao vén chi s& hitu.
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CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHIi PONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU s B 09-DN

Tai san thué thu nhdp hodn lai va thué thu nhdp hoan lai phdi trd dugc bl trir khi Cong ty cé quyén hgp
phép dé bu trir gilra tai san thué thu nhdp hién hanh véi thué thu nhap hién hanh phai ndp va khi cac
tai san thué thu nhdp hodn lai va thué thu nhap hodn lai phai tra lién quan tdi thué thu nhap doanh
nghiép dugc quan ly bdi cung mét co quan thué va Céng ty ¢é dy dinh thanh toan thué thu nhap hién
hanh trén co s& thuan.

Viéc xac dinh thu@ thu nhap cla Céng ty cdn clr vao cac quy dinh hién hanh vé thué. Tuy nhién, nhitng
quy dinh nay thay d&i theo tirng th&i ky va viéc xac djnh sau cling v@ thué thu nhip doanh nghiép tuy
thudc vao két qua kiém tra cla co quan thué cé tham quyén.

Céc loai thué khac dugc ap dung theo cac luat thué hién hanh tai Viét Nam.

Qu¥ déu tw phat trién

QuY dau tu phét trién dugc trich |1ap tir Igi nhudn sau thué thu nhap doanh nghiép clia Cong ty va dugc
st dyng vao viéc dau tu md réng quy mo kinh doanh hodc dau tu chidu sdu cla doanh nghiép. Viéc

trich va sl dyng quiy d&u tu phét trién tudn thi theo cac quy dinh vé k& toan va tai chinh hién hanh.

TIEN VA CAC KHOAN TUONG DUONG TIEN

SO cudi ndm

S8 dau nam

VND VND
Tién mit 192.369 5.300.451 -
Tign glri ngan hang khéng ky han 29.473.834.122 29.119.713.655 188
Cac khoan tuong duong tién - 10.000.000.000 GTY
29.474.026.491 39.125.014.106 :‘F‘E:
KHi
PHAI THU NGAN HAN CUA KHACH HANG VAW |
S8 cudi ndm S8 dau ndm . TP.Y
VND VND
Cong ty TNHH MTV Thurong mai va Dich vy Minh Diing 46.222.847.421 59.139.170.671
Cong ty TNHH Thuong mai Dich vy Phan bén Tudn Vi 31.999.880.000 24.957.337.700
Céng ty TNHH Thuong mai Dich vu Minh Khoa 31.587.378.570 3.678.000.000
Céng ty TNHH Nhu Linh 7.879.883.625 6.528.701.988
Céng Ty TNHH San xuit Thuong mai Dich vy Xudt nhap N
it S 7.999.888.000 6.113.150.000 0.
khau Tan Tri Phat N
Téng Céng ty Phan bén va Hda chat Dau khi - CTCP 5.411.913.692 4.737.701.682 . ¥
Céc khach hang khac 21.649.917.430 8.852.788.692 AN
152.751.708.738 115.705.665.233 I'TE
o
Trong dé: Phai thu khach hang la cac bén lién quan T\
e 5 < arsi 7 o 5.612.529.876 4,737.701.682 P
(Chi tiét trinh bay tai Thuy&t minh so 25) =

TRA TRUGC CHO NGUO1 BAN NGAN HAN

Tong Cong ty Phdn bdn va Hoéa chat Dau khi - CTCP
Lién hiép Hop tac xa thwong mai TP. Hd Chi Minh
Cac nha cung cdp khac

Trong dd: Tra trwdc cho ngudi ban 1a cac bén lién quan
(Chi tiét tai Thuyét minh sé 25)

11

S8 cudi nam

$6 dau nam

VND
42.704.557.454

1.079.188.624

VND
27.401.037.458
1.715.500.000
1.320.580.498

43.783.746.078

30.437.117.956

42.797.235.989

27.775.400.456




CONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHi DPONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

7.

MAU s& B 09-DN

HANG TON KHO

$6 cudi nam S6 dau ndm
Gia gdc Dy phong Gid goc Dw phéng
VND VND VND VND

Cong cy dyng cy 914.720.000 - 737.611.428 -
Hang hod 32.651.467.720  (568.730.079) 109.558.881.672 (7.023.825.244)

33.566.187.720 (568.730.079) 110.296.493.100 (7.023.825.244)

Tai ngay 31 thang 12 ndm 2023, gia trj thuan cé thé thyrc hién dugc clia mét s6 hang héa dang thap hon
gid gdc vdi so tién la 568.730.079 VND (tai ngay 31 thang 12 ndm 2022: 7.023.825.244 VND).

Trong nam, Céng ty d3 hoan nhdp dy phong gidm gid hang tén kho vdi s& tién 13 6.455.095.165 VND
(ndm trudc: trich 13p 7.023.825.244 VND).

CHI PHi TRA TRU'GC

S8 cudi ndm S8 dau ndm
VND VND

a. Ngédn han
- Cong cy, dyng cy xuat dung 4.839.153 57.364.627
- Chi phi tra trudc ngan han khac - 33.896.527
4.839.153 91.261.154

b. Dai han

- Chi phi stra chita, cai tao van phong 1.444.592.752 575.439.342
- Chi phi bién hiéu dai ly 932.058.235 166.413.927
- Chi phi tra trude dai han khac 779.815.680 1.334.980.866

12

3.156.466.667

2.076.834.135
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CONG TY cO PHAN PHAN BON VA HOA CHAT DAU KHi PONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

9. TANG, GIAM TAI SAN €O PINH HU'U HINH
Nha cira May méc, Phuong tién Thiét bj Tén
va vat kién tric thiét bi van tai van phong 8
VND VND VND VND VND

NGUYEN GIA
$6 duw dau nim 28.200.720.133 128.128.000 5.340.960.981 2.207.978.600 35.877.787.714
Tang trong nam E 167.616.000 1.553.781.400 565.250.400 2.286.647.800
Thanh ly - < (1.307.206.000) - (1.307.206.000)
$6 dur cudi nam 28.200.720.133 295.744.000 5.587.536.381 2.773.229.000 36.857.229.514
GIA TRI HAO MON LOY KE
S8 du d3u ndm 27.120.081.959 128.128.000 3.710.586.477 1.940.913.849 32.899.710.285
Khau hao trong ndam 1.079.691.747 765.369 466.659.193 98.425.547 1.645.541.856
Thanh Iy . . (1.307.206.000) = (1.307.206.000)
$& du cubi ndm 28.199.773.706 128.893.369 2.870.039.670 2.039.339.396 33.238.046.141
GIA TRI CON LAI
Tai ngay dau nim 1.080.638.174 - 1.630.374.504 267.064.751 2.978.077.429
Tai ngay cudi nim 946.427 166.850.631 2.717.496.711 733.889.604 3.619.183.373

Nguyén gia tai san cé djnh hiru hinh da khdu hao hét nhung van con sir dung tai ngay 31 thang 12 nam 2023 la 32.087.433.915 VND (tai ngay 31 thang 12 ndm 2022:

21.638.211.462 VND).

1
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Ti€p theo)

10.

11.

12,

TANG, GIAM TAI SAN €O DINH VO HINH

MAU s& B 09-DN

Quyén Phian mém 18
str dung dat may tinh we
VND VND VND
NGUYEN GIA
S8 dur d3u n3m va cudi n3m 20.152.577.000 55.250.000 20.207.827.000
GIA TR| HAO MON LOY KE
$6 du d3u ndm 4.509.165.313 55.250.000 4.564.415.313
Khau hao trong ndm 429.976.486 4 429.976.486
$& du cudi ndm 4.939.141.799 55.250.000 4.994.391.799

GIA TR| CON LAI

Tai ngay d3u n3m 15.643.411.687

15.643.411.687

Tai ngay cudi ndm 15.213.435.201

15.213.435.201

Nguyén gié tai san cd dinh vé hinh dd khau hao hét nhung van con sir dung tai ngay 31 thang 12 nam
2023 13 55.250.000 VND (tai ngay 31 thang 12 ndm 2022: 55.250.000 VND).

PHAI TRA NGU'O1 BAN NGAN HAN

Téng Céng ty Phén bén va Hoéa chat Dau khi - CTCP
Cong ty TNHH Thiét ké Xay dyng va Quang cdo My Viét
Cac nha cung cap khic

Trong dé: Phai trd ngudi ban ngin han 13 cac bén lién
quan (Chi tiét tai Thuyét minh sd 25)

$6 cudi ndm

S6 dau ndm

VND

Gia tri/S6 cd kha ning

tra ng

38.512.072.500

4.838.966.763

VND

Gid tri/Sé c6 kha nang

tra ng

52.321.800.000
984.907.512
3.377.853.993

43.351.039.263

56.684.561.505

38.609.344.266

52.386.033.000

NGU'®1 MUA TRA TIEN TRUGC NGAN HAN

Céng ty TNHH Kim Ngoan

Céng ty TNHH Van tai Phan bon Tudn Vi

Cong ty TNHH Thuong mai Dich vy Tan Tri Phat
Céng ty TNHH Thuong mai San xuat Hoan Thién
Cong ty TNHH Vuong Kim Hué

Cong ty TNHH Thuong mai Dich vy Minh Khoa
Cac khach hang khac

14

Sd cudi ndm

$6 dau ndm

VND

6.100.568.175
5.571.438.090
3.332.752.775
2.353.850.000
2.113.799.625

4.647.460.825

VND

24.205.652.205
5.030.702.300
3.058.925.625
3.643.521.415
2.546.822.755

24.119.869.490

38.485.624.300




CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI DPONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

13.

14,

15.

THUE VA CAC KHOAN PHAI THU, PHAI NOP NHA NU'GC

S phaindp/

MAU S8 B 09-DN

a. Cac khoan phai thu
Thué thu nhdp doanh nghiép

b. Céc khoan phai ndp

Thué gid trj gia tang

Thué thu nhdp doanh nghiép
Thué thu nhép ca nhan

Céc loai thué khac

S6 dau nim kh3u trir 56 a% thyc ndp S8 cudi ndm

trong nam

trong nam

VND VND VND VND
3.278.876.972 3.278.876.972 - -
3.278.876.972 3.278.876.972 - -
126.302.537 284.934.078 393.442.146 17.794.469
- 99.142.856 20.892.389 78.250.467
305.103.461 2.581.950.206 2.557.185.920 329.867.747
- 3.000.000 3.000.000 -
431.405.998 2.969.027.140 2.974.520.455 425.912.683

PHAI TRA KHAC

a. Ngin han

Tién ¢b tirc phai tra

Phai tra, phai ndp khac

Nhan ky qu¥, ky cugc ngén han

Trong dé: Phai tra ngan han khac 13 cc bén lién quan

S8 cudi ndm S6 dau ndm
VND VND
38.386.195.100 25.278.630.600
595.221.171 3.017.209.077
234.571.500 145.545.000
39.215.987.771 28.441.384.677

Pt o o 37.500.000.000 25.985.580.000
(Chi tiét tai Thuyét minh sé 25)
b. Dai han
Nhan ky qu¥, ky cuge dai han 552.108.500 842.973.500
552.108.500 842.973.500
VON CHU SO HOU
Thay ddi trong vén chi s& hiru
Vén gép Quy dau tv  Loi nhudn sau thué Téng cong
ctia chi s& hiru phét trién chua phén phai
VND VND VND VND
S8 duw dau ndm trwéc  125.000.000.000 15.787.129.314 48.736.326.119 189.523.455.433

Lgi nhudn trong nam
Trich Quy khen thudng,

phuc lgi
Chia co tirc

S8 dw cudi ndm trudc

Lgi nhudn trong nam
Trich Quy khen thuéng,

phuc lgi (i)
Chia c6 tirc (ii)

S8 dv cudi ndm nay

21.314.072.658
(4.262.814.532)
(31.250.000.000)

21.314.072.658
(4.262.814.532)
(31.250.000.000)

125.000.000.000

15.787.129.314

34.537.584.245

175.324.713.559

12.072.608.024
(2.414.521.605)
(18.750.000.000)

12.072.608.024
(2.414.521.605)
(18.750.000.000)

125.000.000.000

15.787.129.314

25.445.670.664

166.232.799.978
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CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU sO B 09-DN

()  Theo Nghj quyét Dai hdi déng cd déng thudng nién ndm 2023 s6 37/NQ-DHDCD ngay 21 thang 4
nam 2023, trong nam, Céng ty da tién hanh tam trich quy khen thudng, phic lgi véi so tién la
2.414.521.605 VND, twong (rng vdi 20% lgi nhudn sau thué chua phan phdi nam 2023.

(i)  Thyc hién theo Nghj quyét Pai hdi dong c& déng thueng nién nam 2023, Hoi ddng Quan trj ban
hanh Nghi quyét s& 77/NQ-DNB ngay 11 thang 9 ndm 2023, theo d8, Céng ty chi tra cd tirc ndm
2022 cho cd déng v&i mirc 15%/ménh gid (1.500 VND/cd phiéu) twong dwong 18.750.000.000

VND.
Cé phiéu

S8 cudi ndm $6 dau ndm
S6 lugng cd phiéu da ban ra cong chiing 12.500.000 12.500.000
C6 phiéu phé théng 12.500.000 12.500.000
S8 lugng cd phiéu dang lvu hanh 12.500.000 12.500.000
Cé phiéu phé théng 12.500.000 12.500.000

C6 phiéu phd théng cé ménh gia 10.000 VND/cé phiéu.
Vén diéu lé

Theo Gidy chirng nhan Diang ky Doanh nghiép sira ddi, V&n diéu |é cha Céng ty la 125.000.000.000 VND.
Tai ngay 31 thang 12 ndm 2023, vén diéu 1é da dugc cac cd dong gop du, chi tiét nhu sau:

Vén di gép
S8 cudi ndm SO dau ndm
VND % VND %

A

-
—

Téng Cong ty Phan bén va Héa chat Dau khi -
CTCP
Cé déng khac 31.250.000.000 25% 31.250.000.000 25%

125.000.000.000 100%  125.000.000.000 100%

93.750.000.000 75% 93.750.000.000  75%

N4 N

16. CAC KHOAN MYC NGOAI BANG CAN D8I KE TOAN
Tai san thué ngoai va cam két thué hoat djng

S8 cudi ndm S8 dau ndm
VND VND

Téng s8 tién thué tdi thiéu trong trong lai cla
hop dong thué hoat dong tai san khdng hiy
ngang theo cac thoi han:

Tir 1 ndm tr& xuéng 3.600.000.000 3.600.000.000
Trén 1 ndm dén 5 ndm 6.900.000.000 10.500.000.000
10.500.000.000 14.100.000.000

Khoan thanh toan thué hoat déng thé hién téng s tién thué van phong - Toa nha PVFCCo SBD Building
V@i gid thué 300.000.000 VND/théng (chua bao gdm thué gid tri gia tdng). Hop dong thué nay cd thai
han 5 ndm tir ngay 01 thang 12 ndm 2022 dén ngay 01 thang 12 ndam 2026.

16



CONG TY & PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Ti€p theo)

17.

18.

19,

MAU S8 B 09-DN

Cam két cho thué hoat déng
S8 cudi ndm S6 dau ndm
VND VND

Téng thu nhap cho thué t8i thiéu trong tuong lai cla
hgp déng cho thué hoat déng tai san khong hdy ngang
theo cac thoi han:

Tl 1 ndm tré xudng

Trén 1 ndm dén 5 ndm

5.439.461.319
5.277.740.875
10.717.202.194

4.969.894.500
10.095.715.375
15.065.609.875

Khodn thu cho thué hoat déng thé hién tdng sd tién cho thué van phong - Téa nha PVFCCo SBD Building
véi nhiéu hgp ddng cho thué cé thei han tir 1 dén 3 nam.

Hang hod nhan gilr h§

Tai ngay 31 thang 12 ndm 2023, Cong ty nhan gilt hd hang héa Ia phan bén céc loai clia Téng Cong ty
Phan bén va Héa chat Dau khi — CTCP véi s6 luvgng 14.506,5 tan (tai ngay 31 thang 12 nam 2022:
12.637,5 tan).

BO PHAN THEO LINH VII'C KINH DOANH VA BQ PHAN THEO KHU VU'C DJA LY

Hoat ddng san xuat kinh doanh chinh cla Céng ty chl yé&u la kinh doanh cac loai phan bén st dung
trong néng nghiép. Trong ndm, Cong ty khéng cé hoat ddng san xudt kinh doanh nao khéc trong yéu,
theo dé, théng tin tai chinh trinh bay trén Bang can ddi ké toan tai ngay 31 thang 12 nam 2023 va
doanh thu, chi phi trinh bay trén Bo cdo két qua kinh doanh cho nam tai chinh két thic cling ngay chu
yéu lién quan dén hoat déng kinh doanh céc loai phan bén. Doanh thu, gia vn theo tirng hoat ddng san
xudt kinh doanh dugc trinh bay tai cdc Thuyét minh s 18 va s 19.

Trong ndm, cac san pham phin bén cla Céng ty dugc tiéu thy chu yéu tai khu vyre cac tinh mién Dong
Nam Bg, Cong ty khéng cd hoat déng kinh doanh nao ngoai lanh thd Viét Nam; do vay Céng ty khong

|&p Bdo cdo b phdn theo khu vyre dja ly.

DOANH THU BAN HANG VA CUNG CAP D|CH VY

Doanh thu ban phan bén
Doanh thu cung cap dich vy

Chiét khau thurong mai
Doanh thu thudn vé ban hang va cung cdp djch vy

Trong d6: Doanh thu vdi cac bén lién quan (Chi tiét tai
Thuyét minh s& 25)

GIA VBN HANG BAN VA DICH VU CUNG CAP

Gid v8n bén phéan bon
Gia von cung cap dich vy

17

N3am nay N3m truwéc
VND VND
3.144.295.214.018 3.762.022.610.250

32.036.045.396

26.569.573.664

3.176.331.259.414

3.788.592.183.914

39.272.934.765

39.318.576.638

3.137.058.324.649

3.749.273.607.276

26.844.087.198 17.899.926.309
Nam nay Nam trudc
VND VND

3.029.174.652.628
31.240.042.077

3.641.680.974.466
24.408.362.026

3.060.414.694.705

3.666.089.336.492




CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI PONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

20.

21,

22.

23,

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhan coéng

Chi phi khau hao tai san cé dinh
(Hoan nhap)/trich Iap dy phong
Chi phi dich vy mua ngoai

Chi phi khéc bang tién

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Chi phi ban hang phat sinh trong ndm
Chi phi nhan vién ban hang

Chi phi vat liéu, céng cu dung cy

Chi phi kh3u hao tai san ¢ dijnh

Chi phi dich vy mua ngoai

Cdac khoan chi phi ban hang khac

Chi phi quan ly doanh nghiép phat sinh trong nim
Chi phi nhan vién quan ly

Chi phi khau hao tai san cd dinh

Chi phi dich vy mua ngoai

Cac khoan chi phi quan ly doanh nghiép khac

THU NHAP KHAC

Hang duoc biéu tang
Khéac

CHI PHI THUE THU NHAP DOANH NGHIEP

Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi thué thu nh3p doanh nghiép tinh trén
thu nhép chju thué ndm hién hanh

Diéu chinh chi phi thué thu nhap doanh nghiép cla cac
nam trudc vao chiphithué thunhdp hién hanh ndm nay

Téng chi phi thu€ thu nhap doanh nghiép hién hanh

18

Nam nay

MAU s B 09-DN

N3m trudc

VND

1.639.542.553
28.838.516.331
2.075.518.342
(6.455.095.165)
54.144.569.672
11.041.549.682

VND

1.175.442.785
27.395.075.665
1.918.905.420
7.023.825.244
44.518.719.755
14.097.855.093

91.284.601.415

96.129.823.962

Nam nay

Nam trudc

VND

16.277.627.688
1.639.542.553
1.450.149.135
9.838.084.373
8.397.885.393

VND

15.391.793.678
1.175.442.785
1.449.431.096
13.021.226.645
12.304.460.720

37.643.289.142

43.342.354.924

10.522.285.733
585.369.207
9.238.294.426
2.055.320.830

9.982.940.392

469.474.324
9.109.472.679
1.793.394.373

22.401.270.196

21.355.281.768

Nam nay Nam trwéc
VND VND

- 8.478.007.378
398.181.818 454.641.491
398.181.818 8.932.648.869
Ndm nay Nam trudc
VND VND

3.357.127.439

20.892.389

5.513.018.995

3.378.019.828

5.513.018.995




CONG TY €O PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo)

24,

25.

Chi phi thué thu nhap doanh nghiép hién hanh trong ndm duoc tinh nhu sau:

MAU sO B 09-DN

Nam nay Nam trudc

VND VND

Loi nhudn trudc thué 15.450.627.852 26.827.091.653
Diéu chinh cho thu nhip chju thué 1.335.009.345 738.003.323
Céng: Cdc khodn chi phi khéng dugc khdu trir 1.335.009.345 738.003.323
Thu nhép chju thué ndm hién hanh 16.785.637.197 27.565.094.976
Thué suat 20% 20%

Chi phi thué thu nhdp doanh nghiép tinh trén

thu nhép chju thué€ ndm hién hanh 35722100

5.513.018.995

Cong ty ¢é nghia vy ndp thué thu nhap doanh nghiép vdi thué sudt 20% trén thu nhap chju thué.

Céng ty khéng ghi nhan thué thu nhap hoan lai phai tra hay tai san thué thu nhap hoan lai khac vi khéng
cé chénh léch tam th&i dang ké gitra gid tri ghi s8 cla cac khodn muyc tai san hodc ng phai trd trén bdo

cao tai chinh va co s& tinh thué thu nhap cla cac khodn muc nay.

LAI CO’ BAN TREN O PHIEU

Nam nay Nam truéc
Lgi nhudn sau thué thu nhép doanh nghiép (VND) 12.072.608.024 21.314.072.658
Trich Quy khen thudng, phc lgi (VND) (*) (2.414.521.605) (4.262.814.532)
Lgi nhudn dé tinh I13i co’ bdn trén ¢ phiéu (VND) 9.658.086.419 17.051.258.126
Soﬂco ;:':Dleu pho théng binh quan lwu hanh trong nam 12.500.000 12.500.000
(co phiéu)
L3i co’ ban trén cd phiéu (VND/cd phiéu) 773 1.364

(*) Tai ngay lap bao cdo tai chinh cho ndm tai chinh k&t thic ngay 31 thang 12 ndm 2023 s6 liéu trich lap
QuY khen thuéng, phic Igi 13 s8 tam tinh theo két qua kinh doanh trong ndm. Do dd, |di co ban trén cd
phiéu clia cong ty cé thé s& cin diéu chinh trong (ng khi phrong dn phan phéi lgi nhudn ndm 2023
chinh thirc dugc thong qua & Nghij quyét phién hop Pai Hoi dong C8 déng Thudng nién nam 2024,

NGHIEP VY VA O DU vl CAC BEN LIEN QUAN
Danh sdch cdc bén lién quan cé giao djch va sé duw chi yéu trong ndm:

Bén lién quan

Tap doan Dau khi Viét Nam

Téng Cong ty Phan bén va Hoa chat Dau khi — CTCP

Cong ty C6 phan Phan bdn va Héa chat Dau khi Tay Nam B

Cac don vj 1a cac cdng ty con, cdng ty lién doanh, cdng ty lién két,
don vij phy thudc ctia Tap doan Dau khi Viét Nam
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CONG TY ¢ PHAN PHAN BON VA HOA CHAT DAU KHI DPONG NAM BO

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Trong ndm, Céng ty dd cd cdc giao djch chu yéu sau vdi cdc bén lién quan:

Nam nay

MAU S8 B 09-DN

Nam trudc

Bén hang héa va cung cip djch vy

Téng Céng ty Phdn bén va Hoéa chat Dau khi - CTCP
Téng Coéng ty Phin bdn va Héa chat Dau khi - CTCP
- Chi nhdnh Kinh doanh Héa chat Dau khi

Mua hang héa va sir dung djch vy

Téng Céng ty Phan bdn va Hoa chat Dau khi - CTCP
Chi nhdnh Céng ty C8 phan Van tai Dau khi

Doéng Duong tai Thanh phd Ha Chi Minh

Coéng ty Bio hiém PVI Thanh ph& H8 Chi Minh
Cong ty Bao him PVI Sai Gon

Céng ty C6 phan Phan bén va Héa chat Dau khi
Tay Nam B§

Nhén chiét khau thuong mai
Téng Cong ty Phan bén va Héa chat Dau khi - CTCP

Nhén hang khuyén mai
Téng Cong ty Phan bén va Héa chat Dau khi - CTCP

Nhan tién hd trg qua Quf Khen thuéng, phic lgi
Téng Céng ty Phan bén va Héa chat Dau khi - CTCP
Chia ¢8 turc

Téng Céng ty Phan bén va Héa chat Dau khi - CTCP

VND
26.902.313.555
24.763.118.995

2.139.194.560

2.856.671.430.418
2.855.607.087.567

624.366.000

345.163.212
94.813.639

60.306.226.996
60.306.226.996

7.331.412.000
7.331.412.000

2.364.500.000
2.364.500.000

14.062.500.000
14.062.500.000

56 duw chu yéu vdi cdc bén lién quan tai ngay két thic nédm tai chinh:

$6 cudi ndam

VND
17.899.926.309
16.620.013.509

1.279.912.800

3.306.378.588.940
3.305.147.617.500

618.971.440

612.000.000

50.172.004.903
50.172.004.903

8.478.007.378
8.478.007.378

23.437.500.000
23.437.500.000

S6 cudi ndm

Phai thu ngdn han cla khach hang

Téng Céng ty Phan bén va Hoa chat Dau khi - CTCP
Téng Céng ty Phan bén va Hoéa chat Dau khi - CTCP
- Chi nhanh Kinh doanh Héa chat Dau khi

Tra trwdc cho ngueri ban ngén han
Téng Cong ty Phan bén va Héa chat Dau khi - CTCP
Tap doan D3u khi Viét Nam

Phai tra ngudi ban ngan han

Téng Cong ty Phdn bén va Hoéa chat Dau khi - CTCP

Chi nhanh Téng Céng ty Phan bon va hoa chédt dau khi
- Cong ty C6 phan — Nha mdy Dam Phu My

Chi nhanh Céng ty C8 phian Van tai Dau khi

Poéng Duong tai Thanh phé H6 Chi Minh

Phai trd ngan han khdac
Téng Cong ty Phan bén va Héa chat Dau khi - CTCP
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VND
5.612.529.876
5.411.913.692

200.616.184

42.797.235.989
42.704.557.454
92.678.535

38.609.344.266
38.512.072.500

44.459.766

52.812.000

37.500.000.000
37.500.000.000

VND

4.737.701.682
4.737.701.682

27.775.400.456
27.401.037.458
374.362.998

52.386.033.000
52.321.800.000

64.233.000

25.985.580.000
25.985.580.000

——n Y



CONG TY c& PHAN PHAN BON VA HOA CHAT DAU KHi DONG NAM BO
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU S8 B 09-DN

Thu nh@p H$i déng Quan trj va Ban Giam déc dug'c hwéng trong ndm nhu sau:

N3m nay N3m nay
VND VND
Hoi déng Quan trj

Pham Hung - Chi tich HDQT 1.056.865.174 1.090.778.702
Lé Blrc Thuan - Uy vién HDPQT kiém Gidm déc 1.056.865.174 1.090.778.702
Nguyén Tién S§ - Phé Gidm déc 954.681.684 988.384.230

Trinh Van Chuong - Uy vién HDQT kiém Phé Giam déc
(Mién nhiém tir ngay 16 thang 9 ndm 2022) i alA2p20
Nguyén Quang Tuin - Uy vién HDQT 48.000.000 48.000.000
Ba Pham Hoai Huong - Trudng Ban kiém sat 42.000.000 42.000.000
Ong Pham Thanh Long - Thanh vién Ban kiém sat 30.000.000 30.000.000
Ba Lé Quynh Chang - Thanh vién Ban kiém sat 30.000.000 30.000.000
3.170.412.032 4.061.369.843

26. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LU'U CHUYEN TIEN TE
Théng tin bd sung cho cc khoan phi tién té
C6 tirc, lgi nhuan d3 trd cho chi s& hitu trong ndm khéng bao gdm 38.386.195.100 VND (2022:
25.278.630.600 VND), | s8 ¢6 tirc chia cho cac cd déng trong nam ma chua dugc thanh toan. Vi véy,

mdt khodn tién tuong (rng d3 duge didu chinh trén phan thay doi cac khoan phai tra.

Tién thu tir di vay va tién trad ng gdc vay trong ndm khéng bao gém 119.462.500.000 VND (ndm trudc:
101.097.105.000 VND) la cac khoan di vay cé thoi han thanh todn khong qua 3 thang.

R )
Pham Thj Thu Ha Nguyén Xuan Dat L& Dirc Thud
Nguoi 13p biéu K& todn trudng Gidm déc

Ngay 08 thdng 3 ném 2024
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PHU LUC |

PHUONG AN PHAN PHOI LOT NHUAN NAM 2023
VA KE HOACH PHAN PHOI LOT NHUAN NAM 2024

1. Phuong an phan phdi lgi nhuan nam 2023:

s n Phan phoi
STT Chi tieu l0f nhuan nam 2023
1 Loi nhuan nam tredc chuyén sang 15.787.584.245
2 Loi nhuan sau thué 2023 12.072.608.024
3 Trich 1ap cac quy tir LNST 2023 2.414.521.605
3.1 | Quy khen thwéng, phuc loi 2.414.521.605
4 Loi nhuan nam 2023 sau khi trich 1ap cac quy 9.658.086.419
5 Chiaco tirc (8%) 10.000.000.000
6 C3 tirc trén moi c6 phiéu (VND/CP) 800
7 Loi nhuan chuyén sang nam 2024 15.445.670.664

Du kién, Cong ty sé thwc hién chi tra cd tirc bang tién 1a 8%/ménh gia, twong dwong
800 dong/cd phiéu. Néu phuong an duoc thdng qua sé thwe hién chi co tirc ngay sau
DHBCD thuong nién.

2. Ké hoach phan phdi lgi nhuan nam 2024

- Chi c6 ttre ty Ié du kién: 10%/ ménh gia c6 phiéu.

- Ty lé trich lap cac quy tir lgi nhuan sau thué: 20% Quy khen thwdng, phuc lgi (tam
trich).

- Trong truong hop lgi nhuan sau thué thic hién ndam 2024 vuot loi nhuan sau thué ké
hoach nam 2024 duvgc DHDCD giao, cho phép Cong ty duoc trich bd sung Quy khen
thudng, phic lgi véi mic trich 10% trén sb lgi nhuan da thuc hién vuot ké hoach
2024.

HDQT kinh trinh DPHDCD Céng ty bi€u quyét thdng qua Phrong an phan phoi loi
nhuan ndam 2023 va ké hoach phan phdi lgi nhuan nam 2024.

TM. HOI BPONG QUAN TRI
CHU TICH



PHU LUC I
BAO CAO LUONG, THU LAO VA LOI ICH KHAC CUA HOI BONG QUAN TR,

BAN KIEM SOAT NAM 2023 VA KE HOACH 2024
1. TINH HINH THUC HIEN NAM 2023;

- HOi dong quan tri (HDQT): Bao gom 03 thanh vién (01 Cht tich HPQT chuyén trach, 01 Gy vién HDQT kiém nhiém tham gia ban diéu hanh, 01 Gy vién HDQT doc lap);
- Ban kiém soét (BKS): Bao gdm 03 thanh vién BK S khong chuyén tréach;

- Bdo céo tién lwong, thu lao va loi ich khac ndm 2023, cu thé:

Thuong tir Quy khen thudng va phuic loi L oi ich Ghi
Stt Ho vatén Chuirc danh Tién luong Thu lao ; ; o I,C Téng cong ,I
Thuwéng Thuwéng Téna thuon khéc cha
chung BQLBH g g
. Hoi dbng quan tri: 1.961.771.723|  48.000.000 | 537.792.033 -| 537792033 | 361.152.631| 2.908.716.387
1 | Pham Hong Chil tich HDQT 968.592.263 - | 261.211.441 | 261211441 | 168929131 | 1.398.732.835
2 | Lé Bic Thuan UV. HPQT, 993.179.460 - | 276.580.592 .| 276580592 | 192.223500 | 1.461.983.552
Giam doc
3 | Nguyén Quang Tuén UV.HE(pgT doc ) 48.000.000 . - - - 48.000.000
I1. Ban kiém soét: - | 102.000.000 . - - . 102.000.000
1 | Pham Hoai Huong Truong BKS | 42.000.000 - - - - 42.000.000
kiém nhiém
2 | L& Quynh Chang Thanh vién BKS | 30.000.000 . - - . 30.000.000
kiém nhiém
3 | Pham Thanh Long Thanh vién BKS | 30.000.000 . - - . 30.000.000
kiém nhiém
TONG CONG 1.961.771.723 |  150.000.000 | 537.792.033 -| 537792033 | 361.152.631| 3.010.716.387




2. KE HOACH NAM 2024:
- Hoi dbng quan tri (HDQT): Bao gdm 03 thanh vién (01 Chd tich HDQT chuyén trach, 01 Uy vién HDQT kiém nhiém tham gia ban digu hanh va 01 Uy vién HDQT ddc 1ap);
- Ban kiém soét (BKS): Bao gom 03 thanh vién BKS khéng chuyén tréach;

- K& hoach tién luong, thi lao va lgi ich khac nam 2024, cu thé:

Thuong tir Quy khen thudng . ,
<A , N Loi ich " N Ghi
Stt Ho vatén Chtrc danh Tién lvong Thu lao Thuéng Thuong Kha Tong cdng hi
T6ng thuéng ac chu
chung BQLDPH
I. HOi dong quan tri 1.920.000.000 48.000.000 | 196.000.000 - 196.000.000 | 20.160.000 | 2.184.160.000
1 | Pham Hung Cha tich HBQT 960.000.000 - 98.000.000 - 98.000.000 | 10.080.000 | 1.068.080.000
2 | Lé Blrc Thuan UV.HDQT, Gb 960.000.000 - 98.000.000 - 98.000.000 | 10.080.000 | 1.068.080.000
3 | Nguyén Quang Tudn | UV.HDQT doc lap - 48.000.000 - - - - 48.000.000
[1. Ban kiém soat - 102.000.000 - - - - 102.000.000
1 | Pham Hoai Huong Trugng BKS kiém | 42,000,000 i ; ; i 42.000.000
nhiém
2 | Pham Thanh Long v E:](I ;:Iem - 30.000.000 - - - - 30.000.000
3 | L& Quynh Chang TV BKSkiem | 30.000.000 i ; ; i 30.000.000
nhiém
TONG CONG 1.920.000.000 150.000.000 |  196.000.000 - 196.000.000 | 20.160.000 | 2.286.160.000

*Ghi ch: - Tién lvong, phu cap kiém nhiém va thwdng Ban quan ly diéu hanh duoc tinh theo nguén nam tai chinh.




~ CONGTY COPHANPHANBON CONG HOA XA HOI CHU NGHTA VIET NAM
VA HOA CHAT DAU KHI BONG NAM BO Doc 1ap - Tu do - Hanh phic

TP. HO6 Chi Minh, ngay 10 thang 04 nam 2024.

TO TRINH
Vé viéc chap thuan cha trvong ky két cac hgp dong, giao dich
vGi Tong Cong ty Phan boén va Hoéa chat Dau khi - CTCP

Kinh gti: Pai hdi dong cd dong Cong ty cd phan
Phan bén va Héa chat Dau khi Bong Nam Bo
Can cu:
- Luat Doanh nghiép sd 59/2020/QH14 duoc Qudbc hdi khda XIV thdng qua
ngdy 17/6/2020 c6 hiéu luc tir ngdy 01/01/2021 (LDN 2020);

- Céan clr Biéu lé Cong ty cO phan Phan bén va Héa chat Dau khi Bong Nam
BO da duoc dwoc sira doi, bd sung tai phién hop Pai hdi dong cd dong
thuwong nién ngay 10/06/2022;

Nham dam bao cac hop dong, giao dich giira Cong ty v&i Téng Cong ty Phan
bén va Hoéa chat Dau khi — CTCP (cd dong 16n) dwoc thie hién kip thoi va
tuan tht quy dinh cla Luat Doanh nghiép, Biéu Ié Cong ty va cac quy dinh
hién hanh, dong thdi nang cao hiéu qua hoat dong kinh doanh ctia Cong ty,
Hoi déng quan tri Cong ty cO phan Phan bén va Héa chat Dau khi Dong Nam
B& kinh trinh DHDCD xem xét va théng qua céc nbi dung sau:

1. Thoéng qua chu truong ve viéc ky két cac hop dong, giao dich khong gi¢i han
giatri d6i voi cac hoat dong mua ban hang hda, cung cap dich vu, quan ly-
van hanh kho béi, toa nha...véi Téng Cong ty Phan bén va Héa chat Dau khi
- CTCP.

2. Dai hoi dong co dong Gy quyén cho Hoi dong quan tri Cong ty thong qua
viéc ky két cac hop dong, giao dich v&i Tong Cong ty Phan bén va Hoéa chat
Dau khi — CTCP thudc tham quyeén ctia Pai hdi dong co dong.

Kinh trinh DHDCD xem xét , biéu quyét thong qua.

Tran trong!
Noi nhan: TM. HOI BONG QUAN TRI
- PHDCD; CHU TICH

- Luu VT, HDQT.



CONG TY CcO PHAN PHAN BON CONG HOA XA HOI CHU NGHTA VIET NAM

VA HOA CHAT DAU KHi BONG NAM BO Doc 1ap - Ty do - Hanh phdc
S6:  /NQ-bHBCDH TP. H6 Chi Minh, ngay 10 thang 04 nam 2024
Duv thao

NGHI QUYET
Phién hop Dai hoi dong co dong thudng nién nam 2024

X ~ PAIHOIBONG CODPONG )
CONG TY CO PHAN PHAN BON VA HOA CHAT DAU KHI
BONG NAM BO

- Can clr Luat doanh nghiép 2020;

- Can clr Diéu lé hién hanh clia Cong ty C0 phan Phan bon va Hoéa chéat Dau
khi Dong Nam B0 da duoc Dai hdi dong ¢ dong thong qua.

- Can c Bién ban hop va két qua biéu quyét thong qua cac ndi dung tai
phién hop Dai hdi dong cd dong thwong nién nam 2024 cla Cong ty C6
phan Phan bon va Hoa chat Dau khi Bong Nam B6 ngay 10/04/2024.

QUYET NGHI:
Diéu 1
1.1 Thoéng qua Béo cao két qua kinh doanh nam 2023 véi cac chi tiéu
chinh:

- San luong: 320.800 tan
- Doanh thu: 3.091 ty dong
- Loi nhuan trwéc thué: 15.15 ty dong
- Loi nhuan sau thué: 12.04 ty dong
- Nop Ngan sach Nha nuéc: 6,39 ty dong
- Ty lé chiacb tirc: 8 %.

1.2 Thoéng qua ké hoach kinh doanh nam 2024 vé&i cac chi tiéu chinh:
- San luong: 333.100 tan
- Doanhthu: 3.184 ty dong
- Loi nhuan trwdc thué: 22,80 ty dong
- Loi nhuan sau thué: 18,24 ty dong
- Nop Ngan sach Nha nuéc: 6,30 ty dong
- Ty lé chiacb tirc: 10 %.

1.3 Théng qua B&o céo hoat dong nam 2023 va Ké hoach hoat ddng nam
2024 clia Hoi dong quan tri.

1.4 Thong qua B&o cédo hoat dong nam 2023 va Ké hoach hoat dong nam
2024 cla Ban kiém soat.



1.5

1.6

1.7

1.9

1.10

Thong qua dé xuét lya chon don vi kiém toan Bao cdo tai chinh nam
2024.

DHDCD Uy quyén cho HG6i dong quan tri Cong ty xem xét, lwa chon
mot trong cac don vi kiém toan ma Ban kiém soat da dé xuét tai Dai hoi
dé thuc hién kiém toan Bao cao tai chinh nam 2024 clia Cong ty:

Cong ty TNHH Deloitte Viét Nam;

Congty TNHH Ernst & Young Viét Nam;

Cong ty TNHH Pricewaterhouse Coopers Viét Nam.

Thong qua Béo céo tai chinh nam 2023 da dugc kiém toan béi Cong ty
TNHH Deloitte Viét Nam.
Thong qua Phuong an phan phdi lgi nhuan nam 2023:

ST 2 ein Phan phdi
T Chi tieu loi nhuén r?ém 2023
1 Loi nhuan nam tredc chuyén sang 15.787.584.245
2 Loi nhuan sau thué 2023 12.072.608.024
3 Trich 1ap cac quy tir LNST 2023 2.414.521.605
3.1 | Quy khen thuéng, phac loi 2.414.521.605
4 Loi nhuan nam 2023 sau khi trich 1ap
céc quy 9.658.086.419
5 Chiaco tirc (8%) 10.000.000.000
6 C3 tirc trén moi ¢ phiéu (VND/CP) 800
7 Loi nhuan chuyén sang nam 2024 15.445.670.664

Thong qua K& hoach phan phdi lgi nhuan nam 2024:

Chi c0 ttrc ty 1& du kién: 10%/ ménh giéa co phiéu.

Trich lap cac quy tir loi nhuan sau thué: 20% Quy khen thwédng, phic
lgi (tam trich).

Trong truong hop loi nhuan sau thué thuc hién nam 2024 vuot lgi
nhuan sau thué ké hoach nam 2024 dugc BHDCP giao, cho phép Cong
ty dwoc trich bd sung Quy khen thuwdng, phdc loi véi mic trich 10%
trén so loi nhuan dathwc hién vuot ké hoach 2024.

Thbng qua béo céo thu lao, tién lwong, thuéng valgi ich khac clia Hoi
dong quan tri, Ban kiém soat nam 2023 va du toan nam 2024:

Bé&o céo thic hién ndam 2023:  3.010.716.387 dong

Duv toan ndm 2024: 2.286.160.000 dong

Thoéng qua chi truong vé viéc ky két cac hop dong, giao dich khong
gi¢i han giatri ddi voi cac hoat ddong mua ban hang héa, cung cép dich
vu, quan ly - van hanh kho béi, tdanha... véi Téng Cong ty Phan bén va
Hoa chat Dau khi — CTCP va ty quyén cho Hoi dong quan tri Cong ty
thong qua viéc ky két cac hop dong, giao dich véi Tong Cong ty Phan
bén va Hoa chat Dau khi — CTCP thudc tham quyén cla Dai hoi dong c6
dong.



(Chi tiét cac ndi dung quyét nghi: theo tai liéu phién hop Bai hdi dong
co dong).

Diéu 2: Nghi quyét nay co hiéu luc ké tlr ngay dwoc Dai hdi dong co dong
thdng qua, ngay 10/04/2024.

Diéu 3: Hoi dong quan tri, Ban Giam dbc, Ban Kiém soat va Trudng cac phong,
don vi trec thudc Cong ty chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhan: TM. DAI HOI BONG CO bONG

- Nhu diéu 3; '
- UBCKNN, SGDCKHN (dé CBTT) CHU TICH HBPQT

- Luwu VT, HBQT, HM.01.

Pham Hung
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