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Kinh gui/ To: = Uy ban Chimg khoan Nha murie! The State Securities
Commpission
- do Giao dich chimg Khoan TPCMY Hochiminh Stock
Exchange

- Tén 16 chire / Organization name: Cong tv ¢d phin Traphaco’ Traphaco JSC
- Ma chirng khoan/ Securities Symbol: TRA
- Diachi try sé chinh/ Address: 75 Pho Yén Ninh, P. Quin Thanh. (. 13a Dinh, TP,
Ha NG 73 Yen Ninh Street, Quan Thanh Ward, Ba Dinh Disirict, Ha Noi Ciry
ién thoai! Telephone: 02436830751
= Website: www traphaco.comavn
Ngw thue hicn cong b thong tund Submitted by dng/ mr, Pham That Son
Chire v/ Position: Nguoi phu trach gquan try Cong 1v/, Chief Governance (fficer
Loy thing tin cong ba ¢ [ dinh ky Clhinn thuromg [EF 24h [ theo yéu cau
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Noi dung thong tin cong ba (*VContent af Information disclosure (%):
Cong bé thong tin tai héu hop D hor dong eo dong thudmg mien ndm 20125,
Disclosure of documents of the Annual General Meeting of Shareholders in 2023,

'hong tin nidy da duge eong b rén trang thong tin dién i cua Cong 1y vio ngdy
24/3/2023 1 durdmgp dan: https:/traphaco com.vn/vittin-tuc-co-dong 2 2-dai-hoi-dong-
co-dong, html

This fnformation was disclosed on {'r.'lu.lj.',l:r.l.'r 's Portal on dare 24/3/2023 Available ai:
huips:raphaco.comyn/enshareholder-news/ 2 2-dai-hoi-dong-co-dong fitm/

Ching 161 cam két cac thong tin cong bo trén day la ding sy thdt via hoan toan chiu
trach nhi¢m tnrde phap lud v& ndi dung cde thong tin di cong bé./,
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{:l{w MO THAM DL
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Kiih giii: Ma sib:
= B3in thoa
- B ey
SO CMNDYCCCTNHG chicu DK
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i domyg quan tei A0 edn trong Kinh min Quy ¢d déng tai dyr ky hop EIRCE thadmg nién 2023
vidl thamg tin o chire nhur sau;

1. Thiri gian: Shidl ngay 14 thang 4 ndm 2023
2. ja ditm: L1t trurcrmy Shl iy | Eodng 1661

Mg 13 dimmg Mpog | I, 1 loere 1oagn, Hlosing M, Hi R
L NObdung trinh by, thao ludin va xin § kien bico quydt tai Dai i
3.1, Bae cao o TG ding guan trj vé K& qua hogt ddng ena Cong tyv nam 2022; Hoat ddng o HDQT
ndm 2022; Kié hooch sin xul Kinh doanh ndm 2023
3.2 10 cio il chinb hop nha da duge Kidm 10dn ndm 2022
3.3, Bk e con Ban Kiem soal ndun 2022; D6 xudt Lyra chon dom vi Kicm toan doc lip BCTC nam
e
3, B cio Phoerng dn phin phrlu It mbgn sau thud, chi e ed e, th fao HHOYT, BRS ndm 2022:
D kidn K& hoach phiin phoi ot nhugn nm 2023, tho lae 1D, 3KS nam 2023
35, Bio cio vé hop donp wii cic bin lign guan
16 136 sung, st don eini e neanh nphé dang ky kinh doanh
4. Pring ks tham dyr Bai hii
IR tighi Gy oo ding!
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Didn thogis 184,240 3 731797 Fax: (84.24) 368144910 il inlogitraphaco.cont, v
o Lidn b Ba Npuydn Thi Min - Dign Hogi: 0936900676 (i lam vige K- 161, thi 2-thi 6)
- Ciirl: Gy dang ke thin dyr Dai hi (theo maa). Gitly Oy quyén (ncu cb), ¢ kien cd dang (theo quy
dinh coa Didu 1€, néu et vé dia chi trén tnade 08000 sing ngdy | 1/4 7023, _
- Vul Hng g thoo v trinh e iy 1 sau: (1) CMNIXCCCD/ i chicwban sao Giay CNDERILY,
(23 Thur mini hop: (3 Gy oy gquyven hop 1§ Kin i tham dye Dad hda,
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Kinh gui: Cing ty ci phan Traphaco
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Xae nhin tham dir cude hop Dai hid dong c6 dang thudmg nign nim 2023 duge 16 chide bai Cong

v co phan Traphace pgdy 1 4/4/2023 wi Hoi trudmg Nha may FHoang Lict, Hoang Mai. Ha N
Xin tran trong cam on!
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GIAY UY QUYEN
THAM DU DALHOQI CO DONG THUONG NIEN NAM 2023

Kinle g CONG TY CO PHAN TRAPHACO
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bidu quydt cie vin dé co lién quan tar i hi ¢o dong thidmg nién nim 2023 coa Cong 1y Co
phan Traphaco

Thring tin agedd dirgre iy quyén:
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Ioi/ Ching i hodn 104n chiu trich nhiém vé vide Gy quy én ndy va cam ké tudn thi nghiém
chinh cie guy dinh hign hinh coa phap et vi iéu 1& cin Cong ty ¢6 phin I'raphaco, dong thin
cam ké1 khong dua i banvky khaéu nat, Kigncao gi doi ven Cing ty.

Lusui | I:r'.ir."-_'| i n:fJ.uIT..iH et efe e dudn Dy g Mt glan didén ra cuae g IIRCT thardeeg nide
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GIAY UY QUYEN

THAM DU DAL HOI CO PONG THUGNG NIEN NAM 2023

{hiaing el NHOM €O DONG uy guyin b cd ahing

Ninh pus: CONG TY CO PHAN THRAPHACO)
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Ting cing:

"-’.ffd.r Iri iy rm}fn el gt co tén deedi diy thay mdl clamg til tham dw v bidu quyér cue
vim dé ca lién ipaeceen G Brgr Jegd on ddng thacdng adidn adme 2023 coe Cing oy i p-‘l.rm
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Ching 167 hoan toan chiu trach nhiém vé vide av quyén nay vii cam ket tdn thu nghiém chinh
cde quy dinh hi¢n hianh coa phap lug va Dicu I¢ cua Cong ty co phan Traphaco, dong thid cam
k& khiong dusa ra bl b khicu nat, kign cao gl didi vixi € g 1y,
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Thin g,liurl: 'l 8hi) dén 12h00, ngdy 14 thing 4 nam 2023
ia dicm: @i tnedmg Nha may Hoang Liét - Cong ty ¢o plin Traphaco
Thiri gian | Noi dung

—

Kiém tra tu cich co {IﬂmE
8:00 = 8:30 o Do viép v dang ky dai bidu;
o Phat i lidu cho cd ddng.
Khai m
o Khui mac, gicd thicu dai biéu, thong gua chuong irinh hop:

I"howg gun Quy che Tm vige cua B hi;

m]

B30 - K50 . i i 3 ¢ o2
'hiing qua bién ban kiem tra tr cach co dong vil uvén b dis dicu Kign tién hinby

O

PMICT theo quy dinh cia phip ludt va Dicu 1& conp ty:
Giien thidu Podin ehu tieh BDai hi - Th ky Bal hia
Nii dung '
o B cao coa 161 dong quan tri v Ket qua hoat dong cus Cong tv ndim 2022; Hoay
ding cos DO ndm 20225 K& hogeh san st kinh doanh nam 2023
o 130 cdo 14 chinh hop nhét da dowee kiém toan ngm 2022
o a0 cho coa Ban Kidm sodt ndm 2022 D¢ sudt La chon dom v kiem wdan dic lip
| BCTC nfim 2023
& Bde cdo Phuong an phiin phai loi nhudn sau thuc, chi tra 6 wee, thi lao HPDOT,
= BKS nam 2022 Dy kién Ké hoaeh phan phdi lod nhudn ndm 2023, thi lao HRQT,
BRS nam 2023

Ban cao v hop dong vai cic bén lién quan

[#]

[ sung, st dod chi 18t ngdnh, nghé kinh doanh

P

o Lt lao

a0 Thaker Tudin ¢oa ed dong

res

o ity quyvet cac ndi dung thude thim guyen cua EICE.
Ting ki '
11:80 + 12:00/ ¢ Thong gua Bién ban vii Nghi quyé Dai hii

o 3¢ mge 1Dai hii,
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DU THAO

~ QUY CHE LAM VIEC
PATHOI CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN TRAPHACO

¢ 1o didu kién thudn lgi cho vige 10 chire va tién hanh Dgi hoi cd déng (DHCD)

thuomg nién nam 2023 coa Cong ty ¢d phﬁ.n Traphaco, dong thivi hudmg diin cho ¢o dong tham
gia Dai hii va thye hidn quyén bidu quyd true tiép hode thang qua dai dién dwge Oy quyén,
Ban Ta chire DHCD thidmg nién ndm 2023 xin béo cio thong qua Quy ché lam viée tai Dai

hidn nhar sau:

TRAT TU CUA DAL 1HOI

Co dong. dai dién eb dong khi vao phong Dai hil ngdd ddng vi i hode khu vire do Ban
td chire dai hoi quy dinh:

Khing hit thude 1 trong Phimg Dai hai;

Vit ¢a dién thoai di diong dé ché di veén ling hodic tin

BIEU QUYET THONG QUA CAC VAN DE TAI DAL HOI

Neguyén tac: 11 ca van dé trong chuomg trinh nghi sir coa Pai hoi déu phai duge thing
qua bing cich 1y ¥ kin bing hinh thire gio the bicu quyél cia 1t ca cd déng, Mdi cb
ding duge cip mot The bidu quyét, trong dé ghi ma sé cb dong. sd e phan duoe quyén
hidu quyé (s hitu va Oy quyén) cia ¢d déng va ¢d dong ddu treo cia Cong ty ¢d phin
I'raphuco.

Ciich bidu quyét: Co dong bicu quydt (ding v, khing ding v, khing c6 ¥ kidn) mdt vin
dé bing cach gio the bidu quyét. Khi bidu quyvét thong qua mat viin dé i, ¢b dong ding
v thire hi¢n gio the bidu quyét theo hwdmg din cua Chu toa dai hi.

Thinh vién Ban kiém phicu dinh dau ma sé cd ddng vi s phicu hitu guvél wnmg tmg
cua timg ¢6 dang déng v, khong dong v, khong c6 ¥ kién,

Npav sau khi hoan thanh phin Biéu quyét théng qua cae ndi dung due trinh by tai Dai
héi, Ban Kiém phiéu tién hanh kiém phiéu va cdng bi két qua kiém phidu tnnde Dai hii.
Thi le hitu qu:rél vi cie noi dung duge hiéu qu:rél thing qua

Mdi ¢d phin s hire hodie dai dién so hite dmg vai mot don vi bidu guyver.

Tai ngay chil danh sdch ¢ ddng fmgdy 1O/32023), Wing sb ¢ phdn cia Cong ty la
$1.453.673 (Bin mreei mor teidu hin tedm ndm mueod ha nghin sau trém bay meod baj e
ohin. Téng sé cd phin co qu}'ﬁn hicu quyet [a 41450540 (Bin mueoi mot triéu hon irdm

i mpeerd wefiin ndgm tram ban amrert) o phdn ed o guvén bida quyeL

He NGiL ngay thang 3 ndm 2023



- Cac van d¢ cin bi¢u qug.'él tai Dai hoi: )
£y dugre thing qua khi co s6 ¢ dong so hitu hode dai dién st hitu cho 63% tri lén ting
S0 ¢ p-‘n‘lm e quyen biéu qu yéf cun it ed eb dong dis hop chip thudn, gﬁn‘-:

o Cic bao cdo nam 2022 (hao gom Bao cho cua Hoi dong quan ir] ve Két qua hoat
déng cua COng ty ndm 2022; Hogt dong cua HDQT ndm 2022; Bao cio coa Ban
Kitm soat nam 2022)

o Biao cao tai chinh hop nhit da duge kiém todn nm 2022

s Phuong an phin phdi loi nhudn sau thué¢ am 2022 vi phuong an ch tra thi lao
HBPOQT. BKS nam 2022

o Phuong hudmg hogt dong cua Cong ty nim 2023

e Dir kién Phin phdi lgi nhudn sau thué ndm 2023 va phuong an chi tra thu lao
HIDOT, BKS ndm 2023

s lly quy‘én BKS lua chon don vi kiém todn doe Bp BCTC nam 2023

e Giao DO xem xét. phe duvétl Hop ding véi Cong ty ¢d phin cong nghé can
I'raphaco vi Cong tv TNHI Traphaco Hong Yon

o Bi sung. stra dii chi tiét nganh, nghé kinh doanh

o Dién ban va Nghi quyét Dai hoi.

H) durgre thdng qua khi ¢o so cd dong sa hita hode dai dién sachite cho 78% trea Ién ting
sd ed phiin co quyén biéu gquyés cia i ca b dong dy hop chap thudn, gom:
e Sua ddi Dicu & Cong ty

V) cde vin dé khde ehua duge dé edp (néu eo) ap dung theo quy dinh lién quan cia Didu
1¢ va phap ludt hi¢én hinh.

1. THAO LUAN TAI DAI HOI
1. Nguyén tic
Vide thao luedn chi duge thye hién trong thixi gian quy dinh va thuge pham vi cic viin dé
trinh bay trong Chuong trinh DEHCE:
- Ch dong e v kién trie tidp tai Dai hoi hode dang kv ndi dung vao Phicu d#t cau hoi va
chuyén cho Ban Th ky Pan hoi:
- Ran thu ky Dai hdi sap xép cae Phi¢u dat ¢iu hoi coa ¢o dong theo thir tyr ding kv va
chuyén 1én cho Doan chu tich,

2. Tralii v kién thic mic coa cb ding
Chi toa hode thinh vién do Chu wa chi dinh giai dap cde ¥ kién thic mac coa ¢d dong.

IV, TRACH NHIEM CUA CHU TOA
1. Diéu khién dai hdi theo diung ndi dung chuomyp trinh mghy sy cac thé ¢ quy ché imre
P hin thong gqua. Lam vice theo nguyén tic tap trung din cha va qu:.'f:l dinh theo da
50,
2. Huémg din Dai hi thao ludn, liy ¥ kicn bicu quvét cae vin dé trong nilm trong ndi
dung chuong trinh hop cia Dai hii v cac van dé co lién quan rong suii qua trinh Jai
2



VI

VIL

b,

Crign quyCt eae vin de nay sinh trong sudt gua trini D hii theo thim Juyen.

TRACH NHIEM CUA BAN THU KY

Ghi chép diav du. trung thiee wan b ni dung dién hién Jai hii v nhimg vin dé dirge
cic ob dong thang qui hoac con e § g D boi vie 13ién ban hop 1ai hii:

Soan thao Nght quyét vé cie vin dé due thong gua tai Dai hai.

TRACH NHIEM CUA BAN THAM TRA TU CACH €O DONG VA KIEM
PHIEU

Ihiim tra tr cach dai bicu va cong bo v chiu trich nhidm vé hét qui thim tra ur cach
dai bidu truede Dian hoi

Xic dinh két qua bidu quydt cua b ding vé cde vin dé théng qua tai Dai hai,

hing bao kip thei cho Ban Tha ky. Dai hii k&t qua kiém phidu.

BIEN BAN VA NGHI QUYET HOP DAL HOI DONG CO DONG
Bién ban va Nghi quyét hop Dai hid ding ¢d dong phai duce doe v thing qua trude khi

hé mae Dai hii,

Trén day 1 toan bd quy ¢hé Tam vige cua Dai hii co dong thidme nién ndm 2023 cua

Cong 1y ed phin | raphaco. Ban 10 chie Dai hi kinh trinh DT xem xét thing qua.

Trin trong./.

ol
T/M. HOI BONG QUAN TR;}(
CHUTICH

Mol nhin:

DRIDCEH theecng nién 2023,
- HDOT, BES, Ban 10D
- L Ve HIDET

Chung Ji Kwang
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Mo NGi, ngity  thing 3 nam 2023
[:I_}l_ TTHAO J
TO TRINH
BAI HOI DONG CO DONG
NAM 2023

wr két qua hoat ding san xudt kinh doanh nam 2022 vi ké hogeh ndm 2023

Kinh giri: DAL TIOI BONG CO DONG CONG TY CO PHAN TRAPHACO

Hoi ddng quan tri (HDOQT) bao cdo Dai hi dong eo dong (DHDCD) két qui hoat
déng san xuit kinh doanh ndm 2022 va ké hoach nam 2023 cu thé nhy sau:

PHAN 1: KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2022
I. Téng quan nganh duge vi Kt qua sian xuiit kinh doanh nim 2022
I. Téng quan nganh duge nim 2022

- Quy 172022, s6 ca mie Covid vian tang tai hau hét cae tinh. thinh phé trén ¢ nude
vir khodang 120.000 ca mdi ngay. cao diém lén 160 gan 200,000 ca mdi ngay. Ngudi
dan tim kiém mua test ki, cde loai thude ha sot, khiing sinh. vitamin, thude xjt mii,
siic migng. .. diin dén tinh trang khan hing. tang gid. Nhu ¢iu eie san phiam nhu ¢on,
nede mudi sinh 1, thude didu ] cam cam. ho, sol... tang.

- (iid nguvén phu lidu co nhiéu bién dong, xu hudng ting do tinh hinh bal on trén thé

2ioi. chién sy gitra Nga va Ukraine. cing vin nhiéu nude han ché xudt khiu dan dén
ngufm cung nguveén vat lidu trong va ngoai nude kKhan hiém. van chuyén gip nhidu
kho khan, din gy chudi cung img 1oan cau,

- Nganh Y 1& ¢o nhicu cin bd bi ky ludt, anh hudomg 161 hoat dong cus nganh, cong tac
diu thau tai eac bénh vién cong 1ap con nhicu bat cip. xiy ra thicu thude tai mot s6
bénh vién.

- Ngdnh Duge ¢ s6 lwong sé dang ky hét han rat lon, hoat déng quang cio giip nhicu
kho khin do sip hét han sé dang ky. Mot s cong v duge 1ang cuimg san xudl, tich
trir lugng hing lim va tang cudmg khuvén mai div hing vio cac nha thudic.

Chudi nha thude hién dai phat trién manh mé. wén dién rong i thanh thi dén ndng
thon. canh tranh khée lidt vii nha thude truyén thong din dén cac nhi thude truyén
thong bi anh huomg deanh 5o, hing 1on nhiu trén quay ke. nhat la ce nhi thude quy

mo nho.



2, Két qui san xuit kinh doanh nim 2022

STT Chi ticu
Doanh thu thuin vi hin hing va
eung cap dich vy
i1 {Daanh Hny cang ty me
el
- Dogr thy €1
[« Lhpeimd ehn KTC |
j 3 \Doanh th dheoe cong fie cdng oy |
eon |
- Dvrere Derkelak
= Traphace CNC
- TraphacoXupa
2 Lot nhuan hop nhit (sau thué)
3 1hu nhap ngudn L1 cong ty me
1dng so vin nam 2021
S san pham md wién khat san '
4 xudt va dua ra thi trisemg
trang do thuoe hoe dwee =40
5 Doanh ¢ san pham ma wién khai
ilhi truemg tir ndim 2021
6 ;f'ifa diing ky va cong ba siv hitu hing

ndim.
Ty trong doanh s6 cic ming:

| ong dugre

Kénh O1C | 1.503.4
(56.8%)

| Keah ETC | 161.9
| (6.1%)

["Téng ' 1.665.3
(62, 9%)

(theo bdo cdo hop nhdt)

Ké hoach | Thue hién | Ty 1§ so vii Tang truwimg)
2022 2022 ke hoach | &0 vai 20021
2345ty 2.399 ty| +1,3'5ﬂ-i +11%
20080) 2181 3% 13.9%
L9361y 20056 + 3, 3%| F6.6%

172 1y 176 1y F2.3%)| +23,9%
237 1y 218 1 -8, 4% -14%
2201y 204 1y -7,3%| -16%|
2 T 41, 7¢4) 4%
Jo| 7 iy td) | - a'-f,'rﬁ%|
286 ty 293 1y +2,6% +11%|
+5% | l!..‘:i”-’n! H12,.8%

R sp) L6 sp| 100

65 1y |56 ty t140%

| 76 56 2001 1765

Dom vi; v ding

- MNgoal dong duge Téng
9586 2.462 |
. (36.2%) (93%)
23.85 | 185,75 |
(0.9%) (7%) '
|
982.45 2.647,75
(37.1%) (100%)

Niam 2022, Cong ty vuot muye tiéu doanh thu va lai nhuan do BHBCD giao.
Traphaco doanh thu ting truomg +11%, lgi nhudn ting 1+ 11% so vidi mire nén cao

cua nam 2021, ndm trong nhom ting trudng Lot trén thi iruring vé doanh thu vi lixi

nhuin.




=

Newvén nhin vuot ké hoach doanh thu:

v

v

Héi ding quan trj sdu st, ho tro va chi dgo’'Ban Diéu hinh 6 nhimg giai phap
kip thor.

lhanh cong cua dur an 1ai ciu tric Cong tv thue hign cudi nam 2021 vai md hinh
vi phiromg thire quan try moi d@ thay don cach thiee hoat dong coa Cong ty theo
hudmg hiéu qua hom, thie day s ddt pha tai cac khiu, mang lai hiéu qua ldm.
I'hiinh ¢ong coa chinh sach chia tach dong duge - ngodi dong duoe: doanh thu
ngodi dong duge 1ng trudmg 1, vir +235% ké hoach, tang truomg +38% so vii
cung ky: ciac dia ban noi bat: Ngh¢ An (+46%). Pha Tho (+41%), Vinh Phuc
(+35%), Khianh Hoa (+32%), [1d Noi 1 (+26%) ...

Khéi Kinh doanh va Marketing phdi hop chit ¢hé, ¢6 nhidu chinh sach. chuong
trinh ban hang linh hoat, phio hop. Chinh sach ban hang dugc khach hing ung hé,
kinh doanh thanh tin déng loi. Céc san phim phong dich duge bo tri san xuat va
trién khai ban hang nhanh chong va kip théi trong giai doan dich Covid-19 dién
bicn phirc tap va cing thang. Doanh thu mit s dong san phim tng manh nhu:
thude ho. t@ng cudmg micn dich...

Cong Ly ¢o hé thdng phan phéi manh rong khip ca nude. dim bao cung (mg hing
hda ra th trudmg Lién twe kKhdng by gian dean do phong toa.

Cong 1y ¢ hé théng san xuit duoe quan 1y 6L, dap ong day du hang hoa vai gid
ca on dinh ngay ca khi nhu ciin v hang hoa ting cao.

Doanh thu kénh ETC dat ké hoach. Khai thae 16t cae 261 thiu d3 wing thau, Md
rong ap thiu téi cde bénh vién ngodi cong ldp.

Doanh thu hang san phim khai thac: 214 v ddng, chiém 1y trong gan 9% tong
doanh thu, virol +36% k& hoach, ting trudmg +50% so vin cang k.

Doanh thu bin chudi nha thude ting déu qua cic ndm (> 63% I chudi Long
Chéu), ting truomg H60% so vai cang Ky,

Chinh sach hd tro, phie loi 101 cho nguii lao dong trong thin gian dich hénh,
cing voi no lwe ldm vige vugt kho trong dicu kién dich bénh cua cin b cing
nhin vién cua win Cang tv noi chung va khoi kinh doanh ndi riéng tao két qua
kinh doanh tét cho Céang ty,

Isénh comg trong thye hién ké hoach san xudt, kinh doanh 2022 phin lom dén tir
sy nhin nhan, dinh gid. di bao, dinh hidng cua Ban Diéu hanh, sur déng b trong
cong tae ké hoach, san xudt, luin chuvén hing hou va ban hang. dap (mg hing ra
thj truomg vai cae chinh sich bidn hang, marketing phi hop,

Nguyén nhan vurgt ké hoach loi nhudn:

v
v
v

Doanh thu cac san phim ¢ bién loi nhudn Wt dip (mg ke hoach dé ra.

Cong ty quan 1y 161 chi phi théng qua ké hoach ngiin sach,

Cong ty dicu tiél tét ké hoach san xuft, tin kho. duy i on dinh gid vt e dau
Vio.

Cong ty quan tri 161 dong tién, giam chi phi tai chinh vi ting doanh thu tai chinh.
Doanh thu vuot muc tiéu Pat hoi giao.




3. Ciic chi ticu tai chinh

T Chi tiéu tai chinh CBVT 022 [ 20m |
1. | ROS % | 12,23 1224
L 2JROE % | 23,12 23,53
3. | ROA o 16,2 1438
4. | Vong quay tai san én 1,32 1,27
5. ! Vong quay hang t6n kho Lian | 5,92 . 5,14
6. | Kha ndng thanh 10dn ngin hgn Ldn | 281 | 2.49
7. T3 G HIK/Vén leudéng wtditrg | % | 6020 | 5844
8. | Khi ndng thanh win l@ivay | lan | 33970 |  61.87
9, | No phai tra'Von chu se hin % | 34,18 37.63
0. | S6 ngay phai thu binh quin | Ngay | 2594 26,98

o

Il Cac hoat ding lim cua Cing ty ndm 2022

Nim 2022, Ban Diéu hanh trién khai Nghi quvét Dai hai déng 6 dong ngay 31:/3/2022
va cae chi dao cua [ :’ffmg quan iry;

- Thue hién sdu sat Ma tran phan guyen, Tai chu tric lai cac phong ban theo hwong

tach dong duoe va ngoai dong duge. Xay dymg la cace quy trinh lam viée cho pho

hop vin mé hinh 10 chic maoi.

Trién khai chia tich TV dong duoe - ngodi déng dioe giai doan 2: tiép e chia

tach thém 7 tinh, ndng Wng 50 unh chia tach Ién 13 tinh,

Ning cao nang e cot 161 cua Cang ty qua viée ap dung céng nghé quan 1y hién dai:

v Ning cip hé thing DMS hd tro 16t vide quan tri va van hanh tai ciu e khoi
kinh doanh ngay tir giai doan diu,

v I'rién khai bio cio thing minh BI wrén nén tang mii dam bao eic hoat déng kiém
sodt tir Cong tv dén cic tnh hiéu qua.

¥ Ra sodt, danh gia cac hé thong d trién khai nhu ERP, DMS..; dé xudt tu vin xiy
dymg muc tidu chuyén doi so giai doan 2023-2025.

Trién khai danh gia kha thi GMP-EU cho nhi may Traphaco Hung Yén.

Ting cuimg hoat dong cham sée khich hang, hoat dpng truyén théng true tiép i

chit nha thude, chudi hoat dong hudmg 160 1.€ kv niém 50 ndm ngay truvén thing

Cong 1y ngav 28/11/2022,

Cong ty vinh du don nhin Hudn chuong lao ddng hang Nhat, tao uy tin va ticng vang

lém trong nganh. qua do gia tang thuemg higu Traphaco,

'E'ﬁng 56 ding kv/cong bé virgt mue tiéu v 2000170 56, 3 ng 36 50 50 vai nam 2021,

S6 hugmg san pham mat vt muc tiéu vod 16/8 san phiam mai (18 SKUs), nhidu nhi

trong cdc ndm qua. Doanh s6 san phim mai nam 2022 dat gin 74 15 ddng (+54% ké

hoach). Ioanh s6 cde san pham méi trién khai ra thj truémg tir nam 2021 dat 156 v

ding (+140% ké hoach). Ké qua nay khing dinh ning lyc va tinh thin cua toan hé

thong.

Tang ewimg hoat déng Chuyén giao edng nghé;



v I'rién khai san xuidt 4 san pham CGON giai dogn 1, bude diu trién khai ra thi
truimg trén kénh OTC.

v Hoan thinh kv hop ding CGUN gigi doan 2 vii Dacwoong,

v" Duge cip chimg nhin tuong dwong sinh hoe cho 3 san phim DW-1TRA TimaRos,
DW-TRA TimaRo 10 va DW-TRA TimaRo 10, Cé két qua dat tromg dwong sinh
hpe cho 3 gan phim Bexita 30/1000, Bexita 30/850, Bexita 50/500.

v To chire lua chon duge 20 SKUs dam phan nhan (GON gial doan 3 vin
Daewoong va cae dbi tae khic.

Céng ty thye hi¢n dy dn cdi cich quy ché luong nhim iy dung co ché luong, thurdmg

canh tranh, thu hin duge nhin @i, dam bio quycn loi va loi ich eta ngudi lao dang.

Céng ty di thanh lap Ban Dy an nhim dam bao Cong tv hoat ding on dinh. hidu gua

sau khi hét hop dong thué dit khu vire Hodng 1iét {nim 2029),

Xay dung va hoin thign eic quy dinh vé quén 1y i chinh, mua hang...

Mijt s gidi thwomg lom Cong ty dat duge nim 2022

Fd

Tl

. Hudn churong 1ao dong hang Nhit do Chu tich nude tang thuomg ngay 09/11/2022.
- Ui “Don vi xuit sac phong trio thi dua’ cia UBND thanh phd Ha N&i ngiy

13/7/2022.
Car thi dua cua 1ong Lién doan Lao dong Viét Nam ngay 20/12/2022.

FHUTCING HHEL

Ihuromg hidu Qude Gia Lin 6 lién tiép do 1161 dong Throng hiéu Qude Gia - Bo Cong
Iuromg binh chon ngay 02/11/2022.

op 50 cong ty niém vét 1 nhiit Viét Nam do Forbes Vigt Nam binh chon ngay
L B0

Fop 50 Cang ty kinh doanh hi¢u qua nhit Viét Nam ndm 2022 do Ban 16 chirc Tap
chi Nhip Cau Diu 1o binh chon ngay 01/12/2022.

Fop 5 Doanh nghiép quan tri 1 nhit do S¢ giao dich ehimg khoan TP, HCM binh
chon ngay 02/12/2022,

PHAT TRIEN BEN VIING

. ACES Awards — Doanh nghiép xuit sic vi bén vimg chiu A 2022 do Mors Group

binh chon ngay 18/11/2022.

Asian Experience Awards - Lrai nghiém khich hang 16t nhit chiu A 2022 do tap chi
quoe 1¢ The Asian Business Review binh chon ngay 18/10/2022.

Fop 10 Doanh nghiép bén vimg CS1 2022 do Lién doan Thuong mai va Cang nghiép
Viet Nam (VOCT. 161 ding Doanh nghiép vi sur Phat trién bén vimg Vigl Nam
{VBRUSLY) binh chon ngay 1/12/2022,

Doanh nghi¢p ndu bicu vi Ngudoi lao dong do Ting Lién doan Lao dong Vigt Nam
phoi hop cing Bo Lao dong va Thuomg Binh Xa Hai, Lién doan Thuong mai va
Cong nghiép Viét Nam (VCCI) binh chon ngay 16/11/2022.

Ca nhin Tong Giam doc duoce trao ting Hudn chuong Lao ddng hang 2.



1. Két qua hoat dijng cie Cong ty con

1. Cang tv TNHII Traphace Hung Yen

Sau 5 nam dau hoat dong. Traphaco Humg Yén da khai thic higu qua nha may.

I'ra hét khoan vay ddu tr nha miy insde han 31 Ih.mb

Hoan thanh viret mue tiéu doanh thu v loi shudn, vé dich trude ké hoach 2 thing.
Mot so san pham chiém o wong doanh thu lon: thude ho, cie san phiim nuoe st
miéng hong., dung dich nho maL, mii Natri Clorid 0,9%, Dibetalic, Stilux...

Cic khoan ddu tr trong ndm. 12 1v ddng, bao gdm cac hang mue chinh: m mai che
duimyg di giita cae kho v xuong san xudt, hé sung hé thing PCCC theo quy dinh.
Mua hé thing may dong nang 1y ding. cac thict by kiém nghiém. ..

K&t qua kinh doanh ndm 2022

_ Niam 2022
H Chitah K& hogeh | Thie hién ﬁ 1€ so v | Tang truong
2022 I 2022 ke hogeh | so voi 20010
|| Dwoanh thu thudn (y YNDE | 31 352 +13.5% v G
375 A3 1% 2 | 5w

2 | Loi nhudn saw thud {1y VNI 262

2, Céng ty co phin cong nghi cae Traphaco

Cic chi tiéu chinh: doanh thu dut 5834 ty dong, vugt +2.7% so vin ké hoach: Ly

whisdin dat 45 ty dong. vugn 4 770 so vin ké hoach,

Doanh thu hing san xudt ban cho Traphaco: vt ké hoach 14 tv dong, turomg duomg
3%, do tdng tnrmg o cac san pham mdéi, san phim ching dich.

Doanh thu hiang gia cong ban cho Traphaco: viat ké hoach 2.5 tv dong. twong duong

1),6%, do ting truong doanh thu san phim vién nang.

Lari nhudn sau thud virgt kS hoach. tuy nhién, so vl etng ky tang truong +4.5%, [

nAm 2022 cong 1y hét thin gian huong thié swit thué TNDN wu dai 10% doi v san

pham thude, (Thué TNDN ndm 2022 dur kién 12,6 ty ddng, thu¢ TNDN niim 2021 la

6,1 ty ddng. Néu van duoc huong thud sudt INDN wu dai 10% nha ndm 2021, LNS|

ndm 2022 s 1 50,04 ty ding  tang truomg 1 16,2%).

Nghién cira, phat trién sin pham mdi: Doanh thu san pham mdi ndm 2022 dat 285

iy démg. vurgt +42.5% so vai ké hoach (20 v ding). Nam 2022, Traphaco ONC s

hitu 52 SPK/SCB ¢ hi¢u hre, (Npoai ra. by 25082022, Traphaco ONC so him 06

SIE wi thude co truven)

Té chire thanh cang Pai hii ¢6 dong nhiém kv 2022-2027, bau HDQT va Ban Giam

die mi.



K&t gua kinh doanh nam 2022

in Chi ticu

| | Doanh thu thudn {1y VND)

2 | Lgi nhudin sau thué ity WIND)

A Cang tv TN MTV Traphaco
- BPuge tai chimg nhan UERT,

Ké hoach | Thye hién |

2022
68

43

Sapa

Nim 2022

2022
S83.4

45

- Hoan thanh vi¢e didnh gid va tai chimg nhan GDP,
- Nhin duge Quyét dinh mién tién thué dét phi nong nghiép i Nha may Lio Cai.
- Dura 01 san pham Vién nang Dong tring ha thae vao hé thong phin phai Traphace,
- Phit trién 56 hé din, tang san luong Actiso dip tmg nhu ¢iu tAng san lugng nim

2022

Két qua kinh doanh nam 2022
1

Tr | Chi tiéu

|| Doanh thu thuin (ty VND)

T

4

Lot mhudn sau thué (tv VNI)

4. Cang ty CP Duge & VITVT Daklak
Doanh thu kénh ETC swt giam, doanh thu O1C b tang truomg nhumg khing di b
dip doanh thu thicu hut cus kénh ETC, Bamepharm dd dam bao duy tri hiéu qua hoat

dong kinh doanh,

Iy ¢ sovoi | Ting trudmg

k& hoach so v 2021
: :...I”!'u- =T
o o i b I

Nam 2022

" Ké hoach | ‘Thue hidn |
2022 2027
il 3 T4 B
1023 3424

Khai thie cie goi thiu tip trung tai Dak Nong,
Iham gia cic goi thau i cae TTYT ta Dk Lak,
On dinh hé thing ban lé truc tiép.

——eeeee]
Iy 1@ so v | Tang trudmg

Ké hogeh | 5o voi 202] |
+23%% 12%
i1 3% AP

- 16 chire thanh ¢dng ai hdi ¢b déng nhiém kv 2022-2027. biu HPOQT va Ban

- & P
Ciam doe man.

K&t qua kinh doanh nam 2022

I'T Chi ticu

| Doanh thu thudn (1y VND)

2 |.gi nhudn sau thud {1y VND)

K& hoach
2022

274

—

Wam 2022

Ihre hign
2022

Inlh

52

Iy 1€ 50 vini : 'y I& so
ké hogeh | vai 2021
945 BH.3%
i
2435 0%
T



IV, Dédnh gia chung:

Nam 2022, Traphaco hoan thanh virgt mye ticu doanh Lhu lri nhudn, la ndm thir ba
I1cn tiep tang irwemg 2 chir 0. Cong Ly Vgt muc tidu 50 huomg san ph.s-n mir, Vit
sy lwong san pham dang kdeong bt di dé ra. Doanh thu kénh FTC dat-vaot ké hoach
nam,

I'vién khai dur dn tai cdu trie Cong ty 190 duoe déng lye thie day cae hoat dong
nehién cuu phat trién, me rang thi tneimg, phat huy vai tro cas CBNV Cong Ly,
Hout déng chia tach déng duge  ngoai dong duge: duge khach hiang ng hé, 1Y
¢6 nhicu thin gian hon trong vige cham soc khich hang, gid thiéu san pham khitch
hiang khing bi bo 16 cac chuvng trinh vu dai do Cong ty tien khai, gia ing s hugmg
dom hang, ting so SKUs trén quity ké, 12 mdn trong nhitng nguyén nhan edt [t dem
lai tang truomg deanh thu,

Cong ty tang LI.J"l'F!'lf: hoat déng chiam sée khich hang. trai nghi¢m khach hang, xay
dung hinh anh 1l de ghe Eng pid i HunrnL hi¢u Cong ty thong qua chudi hoat
ding hurdmg toi L * ky niém 30 ndm ngay truyen thong Cong ty vi don 1'|hgll'| Hudn
churomg lao ddng Hang Nhit lan 2. Thueng hi¢u’ |rﬂph.ii..l.‘.l ngay cang phat tnén.
Cac san phiam chu lye va hiu hét san phim sin hét han s6 ding ky cua Cong ty duoe
gia han trong quy 4/2022,

Cong tac tai chinh duoe nang cao, dam hao dog ngufm lue cho cae hoat dong cua
Cang ty va dap img mue tiéu ve kot nhugn,

Cang tae ke hoach. san xudl duwe quan 1y . cai thién duwce bién lgi nhudn gdp.
Nguon nhdn lye duge e hoa, co chit luomg cao, cai thién ning lyc ndi sinh cig
doanh nghip, tao loi the canh tranh trong wong lai

Cang tac quan tr] duge cai thign nha ket qua cua dw dn 16 i trie Coing 1y,
HBOT haan thanh 10t vai wéd theo cde quy dinh cia phap ludt, [icu 16 Cong ty. am
héit sdu sal, chi dao trién khai cae dinh hudmg phat tricn quan trong nhir Téi cau triic
hoat dong kinh doanh, Ma trén phin quyén, chia tach TDV. hd trg tich cue Ban Diéu
hanh thue hién cac mye Bicu cua Cong ty.

Ran Diéu hanh nd lye dicu hinh cae hogt dong cua Cong ty: dudi sy chi dao cua
HPQT, Ban Diée hanh xiy dimg va chi dao hoan thanh, vuet nhimg mue ticu quan
trong. duy tri phat trién cde gia tr) 120 dymg nén tang cho sy phat tricn cia Cong ty
trong thisi gian i,



PHAN 2: HOAT DONG VA THU LAOQ CUA HOI DONG QUAN TRI NAM 2022

Nim 2022, 1o dong quan i d3 @p trung lam vige theo chie ning, nhiém vy, quyen

han cua 1ap thé. ca nhin thanh vién va win thu Ludt Doanh nehigp, Ludt C ]um& khodn,

Bicu ¢ Comg ty va phap ludt hién hanh, C de cude hop HDOQT duge 16 chire va tién hiénh
theo dung quy dinh @i Quy ché ndi b vé Quin tri cong ty. Cae bién ban, nghi quul_
quyvé dinh ciia HDOT déu dura trén sw thing nhat cua cie thanh vién. dugre lwu 2itr theo

ding quy dinh.

1. Hoat dong cia HDOQT nim 2022

- Ndm 2022, HDOQT da tién hanh tdng cong 13 cude hop. 4 true 1idp v 9 bing van
ban, ban hanh 63 Nehi quyét, Quyét dinh dé giai quyvét cae vin dé thude chire nang.

thiim quyvién cua HDOQT,

- Cac cude hop coa HPOT déu mid BKS tham di dé trao ddi, thao luin va o sy nhit
tri cao trong cac chién luge, dinh huomg kinh doanh, chi dao eoa HDOQT doi v Ban

Diéu hanh,

19 1§ tham dy hop

[ fnicn v 31/32023)

Cae Nehi quyét HBOT di ban hianh trong aidm 2022

HDOQT da phé duyét 63 Nghi quyét, Quyét dinh vé cic vin dé sau:

14 Nghi quyét, Quyét dinh
40 Nghi quvét, Quyét dinh
(15 Nehi quyét, Quyvét dinh

Quan tri diéu hanh:
- Qudn tri nhin sy
- Qudn 1ri 16 chie:

86 budi hop

i Phéenh vién HEWYT E““ﬂ thitm & |
L. | l".'.‘hung_.ii Kwang 13113

2. | Neuyén Phi Khanh ' 88

B \ftrung cir 34/3/2022) |

3. Triin Tag Mi 13713

4. Dao Thiy Ha ' 13713

5. Kim Dong lHyu ' 13113

6. leeTacYon ' 13/13

7. Neuyén Anh Tudn . 13413

8. Lai Irin Dang ' 505

| Iy 1 tham du hop

100%
| (0%

100%
100%
100%
10094
100,
100%

(uan iri (phuc vu loi ich) oo ding: (4 Nizhi quyveét. l._lll:ﬂi‘l dinh

Dy sdch chi tiée fert Pho fue 1.

2. Hogt djng cia cic Tiéu ban thuje HDQT
Ban D an Tai cau trie hoat ding Kinh doanh

Giam sal vice trien khai cac hoat dong 1ai ciu true Jdi phé duyét niam 2021,



Panh gid két qua hoat ddng 6 tinh tién phong chia tach TV 6 thing diu nam 2022
xem xét dé xuat 7 tinh det 2. tham muu cho HDOT.

Tiéu ban Chinh sich vii Phat trién

Chu tri dinh hiomg xay dung ké hoach nim 2023, K& hoach Ngin sach ndm 2023:
hao som ddu w TSCD, XDOR, NCPLL marketing. ..

Pinh }:-l-* Két qua SXKID 6 thang » i ndm, chi dao Ké hoach 6 thing cudi nim 2022,
Hop v Han Dur an T Ldu trite, Ban Diéu hanh vé két quat chia tach TDV 6 thing
déiu ndm 2022, xem xét dé xudt 7 tinh don 2. tham muu cho HPQT ra soat © hién
lurgre phit trién trong tinh hinh mai,

Lam vide vin Ban Dicu hanh ve K& hoach doanh thu va chia tach dong duge vs ngodi
dong dunpe, K& houch ngdn sdch va Ké hoach diu wr nam 2023, tham muu cho
HEOT.

Tiéu ban Nhin sy vi Lwong thuong

Ra soat, tham muu 161 HDOQT giao KPIs quy cho Ban Diéu hanh,

3¢ xudt nhin su v tién luone doi vl nhén su edp HIOT bd nhiém,

Pinh hudmg v giam sal cong tac xdy dimg chuong trinh déo tao, xdy dung chinh
sach luong, thuong va di ngd coua Cong ty.

I'ham vén vé nhin sy cip cao coa cong Ly va cae cong ty thanh vién, bi phin trong
hé thing.

Tham mu té HDOT vé dink hudmg sia doi Quy ché luomg, thuomg,

Tiéu ban Kiém todin

Lam vide v cong ty kiém todn va Ban Kiém soat vit gae van deé lién quan dén bao
cho tai chinh kiém todn trong nam 2021, bin nién nam 2022,

Phoi hop vin Ban Kiém seat, trvan lisa chon edng ty kiem todn cho biao ¢do tii chinh
nam 2022,

Chi dao Ban Kiém twan ndi bd thye hién K& hoach kiém todn theo phé duyét cua
HBOT,

Hogat ding Kiém toan ngt bo

Ban hanh Quy ché kiém toan, quy trink kiém todn ndi b
I'hure hign eae vy viée kicém win thee ké hoach

1. Kiém toan Quy ché tién luong va viée thye hign 25/02 -18/03
2, Kiém toan dir dn diu tr nha bao vién va nha nang mém tai (19705 - 24/05
Traphaco CNC B
3. Ki¢m toan Quy trinh Ban hang: Chi phi khoan, khoan heong 30406 - 02107
Khoi kinh doanh va vige thue hién _ = iE

4, Kiém toan Ma trin phan quycén - Nhimg vuomg mac trong 0108 - 33708
qua trinh trién khai vi tuan thu ' o

5. Kiem toan Hoat dong mua, quan Iy v i v vige thye hign 19/09 - 30/09
6. Kicm todan “Quy trinh Khao sat gid bdn va cac hoat ddng thj 34/10 - 04/11

triromg” va vige thyre hign

1



Tiéu ban Ngoai ding dwye
Chu tri ede hoat dong hop tie chuvén giao cong nghé giai dogn 2 vii Daewoong,
- Ra sodt, danh gia tinh hinh trién khai & tham muu cic chinh sach phit trién kénh
L1C,
Danh gia, d¢ xuit cae giai phap ning cao hig¢u swit nhi may tin duoe Himg Yén,

3. Tha lao thanh vien HDOQT _
l'ong tha lao HDQ'T duee thong qua tai DHDCD nam 2022 14 4. 200.000.000 dong.

Dem vi: VND

T I'én Chire danh Tha lao

| _ | H."n o quy, Hhgee {inlt) |
L. | Chung Ji Kwang | Chu tich B i 0 |
2. | Nguyén Phi Khanh | Pho Chii tich 135.600.000
3. | Trin Tac Ma L ay vien, 1GD _ 92 RB0.000 |
4. | Do Thay 1a | uy vién, Pho 1G> | 1 20.960.000 |
5. | Kim Dong H}LI —— L ay vién, Pha TG ! 307.200.000
6. | lLee [.1L Yon | uy vién i 82.560.000
? i} hhuwn Anh Tuin | Uy vién . | 103.200,000
Ting 842,400,000

4, Giao dich gifra cong ty viri ngwiv ¢ lién quan cua chng ty: gilra cing tv vii ¢o
dimg lim, ngwid ndi b, ngwdi co lién quan cua ngudi ndi by

Nam 2022, Cong ty co 8 nhom giao dich véi ngann Lién quan cua cdng 1y, ngu co lien
quan cua ngurcn noi bo.

Diawth séich chi vier tai Phu lue 2.

5. Hoat ding cua thanh vien HDOQT dje lip va két qua dinh gia cua thanh vién
die lip vi hoat dong cua HDOQT

5.1 Thinh vién HDQT doc ldp tham gia day du cic phién hpp cua HBOT:

- Thinh vién 1IDQT dic 1dp 1a Cha tich Ti¢u ban Nhin sy va Luong thuong: tham

van vi quyét dinh vé nhin sy ¢dp cao cua Cong 1y va ciac cong Ly thinh vicn, bo phan
trong hé thing
- Lam vige chat ché vai HDOT vé che viin dé lién quan dén vide quan i doanh nghiép,
— Déng gop thiing thiin vi khach quan vé nhimg quy@ dinh cua HDQT nhiim ning cao
chiit heong cde quyvét dinh quan tri

5.2 Thanh vién HDQT dic lip ciing thee sar cde hoat déng cua Ban TGE va hoal
déng kinh doanh cua Céng ty, tang cudmg sy minh bach vi cOng bing trong hoal ding
quan i,

5.3 Dinh gid vé hoat ding cuia HDOT:
HDOT twin thy Lufit Doanh nghiép, Lugt Chimg khoan, Dicu I¢ Cong ty vi phip

ludt hién hanh, Cac cude hop HPOQT dugc 10 chire va ticn hianh theo ding guy dinh
tai Quy ché ndi bé vé Quan tri cong tv.



- HDOQT ghi nhdn div dicde ¥ kién déng gop caa thanh vién TIDOQT doe lap.
- HDOQT ¢b nhimg thay déi dé cai thién chit luymg cae guyét dinh quan 1 dia vao
nhimg dong gop nay

6. Két qua giam sat doi vii Tang Giam doe, npuivi quan 15 vi ngwéd dicu hinh
cua Cong Ly

Gidm sat viee thue hién ké hoach san sudt kinh doanh eia Cong tv,

- Theo dii, chi dao on dinh SXK13 vil cac hoat dong khic cua Cang 1y trong thon gian
gidn cach xi hdt do dich Covid-19,

- Chi dao Ban Dicu hanh 16 chire Dai hii ¢ dong thuimg nién ndm 2022,
Chi dao Ban Diéu hanh trién khai Dy dn *Tai ¢du tric cdng 1y", chia tach TV,

- Chi dao, giam sit va hd trg Tong Giam doe vi cie can by quan Iy khic trong vige
thute thi Nghi quyén DHDCD; cae Neghi quyét, f}uyél dinh eta HDOT (chi tiér lig ke
tail Muc 1),
Chi dao thue hign nghiém e ¢hé &6 Bao ¢ao i chinh qué, Bao cdo 1ai chinh bin
nién, Bao cdo tdi chinh nam va Bao céo thuimg nicén,
Ciiam sat, dam hao thong tin duge eong bd diy da, minh bach, kip thii theo ding
quy dinh cua S Giao dich chimg khoan va Uy ban Chimg khoan nha murore,

Nhin chung. trong nidm 2022, HDOQ'T ¢3 gidm sat, chi dao Ban Diéu h;'mh vt hoat
dﬁnb kinh doanh cua Traphaco theo dang dinh hudng v cae mue tiéu chién luge; cae
g phdp déu duroce tricn khai tich cye, ding bo, dam bao thye hién dun.i__ 10 trinh va muyg
liéu dé ra, cde chi tiéu déu hodn thanh va VI ke hoach, Ran Digu hanh twdn thi cae
quy dinh cua Ludt Doanh nghip, Ludt Chimg khodn, Ludt Duge, Dicu 1€ Traphaco va
ciac Nghj quyét cua HDQT trong cong tac chi dao, dicéu hinh hoat dong kinh doanh,



7. Thing tin ¢d phicu
Ma chimg khoan: TRA

Cir chiu s hir':

L  1behue , Canhin |
(COdong nuoe ngoai _45,94% | 0.20% |
(Codongtrongnuoe | 36.58% | 1728% |
| Thingsd  Ngaygiaodich
{ua caonhit Lo 103700 dong | 1 }J{l{};}fggg_:_;
[ Gid thip nhit i _B1.400 dong | 24/01/2022 |
Khii lwgmg giao dich bi htnh qu.an - H [}33 ch ph:cw'n;;,a;. { _—
hhm lugmg piao dich cao nhit 77.600 ¢o phicu 21 xmfzmz
. Lhum | tang dai nhil 4 ngay lién lcp | 02- [I?H*‘EI_EIIE'*
{-la u.i;m ky - ~ RR.000 dnng,a':.n p]m.u i miy cua 04/01/2022 |
. ' Gid cubi k_". S 89.000 dnnbu,u phluu - dong cua 30/12/2022 |
_Thu nhdp trén méi c0 phiéu | 5.639 dong/co phidu

So sanh bién déng gia cd phidéu TRA vai VN-Index

nam 2022
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PHAN 3: KE HOACH SAN XUA T KINH DOANH NAM 2023
1. Phin tich SW{l:
1. Diém manh (S):

~‘Ihanh cong cua dur an tai ciu tric cong ty nam 2021 & thay doi phuong thire quan tri
theo tich cue voi cie cor chu quan 1ri tién tién, 120 duge dong lue cho Cing ty vil i
lao dong.

- Ma trin phin guyén duge thue hién nghiém e, cie thanh vién Ban diéu hinh co nang
lge va duroe giao guyén. giao trach nhiém didy du, phi hop.

- Thire hién thanh eing chia tach Dang duge — Ngodi dong duge, thie ddy manh mé
doanh s6 ngodi dong duge trong boi canh doanh thu ur cac san pham truyen thong bi
chiim lai do canh tranh cao.

- Viée phat e san |1hﬁm mat droe diy manh, cac san ].'!hﬁl‘l'l mdi mang lai doanh thu
tang trudmg 1ot 1ong thid, ¢ong e chuyen giao cong ng hé durre chi trong va diy manh

- CHng ty ¢b nén tai chinh linh manh va dap {mg duoe ede nguon lye cho phat reén
2, Diém viu (W)
- Hang chi lue dong duge bi canh iranh manh.

- Mt ::1& diy chuyén, phin xudng i Traphaco Nung Yén va Traphaco CRC cdng sLAL
con thap.

- Comg the quan 1y rui ro con chie dip img dioe véu cdu trong bii ganh mai irutmg kinh
doanh thay dai nhanh vi manh

- M6t s dur dn trién khai con chim.

3 Co hoi (O):

- Thi trudme ETC ed diu higu cai thién va khoi phue manh mé khi cde kha khin ve ¢hinh
sach duoe quan tam via thao g

- Nhu efu vé e san phim cham soc sie khoe cua nguoi dan ting truong n dinh trong
bt canh din so gia hoa va hiu dich bénh Covid-19.

4. Thich thire (T):

- Méi truimg vi mé nhiéu bién dong nhar (31 suit ting cao, lam phat & mirc cao vi nguy
cor vé din gay chudi cung tmg,

- Canh tranh gay gat i thi trudmg OTC, cing viv s mér rong el cde chudi nha thude
lam thay doi cdu tric thy truomg truyén thong,



I1. Cie chi tiéu chinh

i | Ting IruﬁrE-
STT Ciie chi tiéu chinh Donv| R° 0 s0 viri
him nim 2022
| Ihmnh‘lhu‘thuﬁn v bin hang va 2,600 FRA%
cung cip dich vy
.4 |(Doanh thu cong tv me 2,339 3%
- Daanh the 1 C 2133 i 53
= Dagamly thu ETC 206 o 7.0%0
1.2 |Poarh thu dicge cong tir cang tyeon | 230 H6%
e Daklax vad 230 | A8
| rrphacacNe 12 A%
| g Trt_f_;:hu.r.‘:h"fuﬁf_ ) _ 7 I (e
Poanh th va cae Shoan dice chonh H [
LB o 23
Kb e )
2 Loi nhu@n hop nhit (sow thed 326 +11,2%
3 | Thu nhip ngudi LB cong ty me ting w - §9% - S
sovoindm 2022 =10
%6 san phim méi trién khai san xuit
4 |vih dua ra thi trumg s 19
{trong do thuoe hoa duge =4)
s [Doanh 50 san pham mai trién khai Ly 190 19
’ thi trudmg 1ir ndm 202 | vnd .
P 8 dang ky va edng bo so hiu hing sih —
In.lill‘l_ IO =

K& hoach kinh doanh ndm 2023 duge Ban Linh dao Traphaco dira ra dua trén dénh
gid va phan tich cy thé tinh hinh thi tnrémg v ndi i Cong 1y, Cie mue ticu ting
truromg duroc dua ra dam bao chi tiéu theo ede nghi quyét dgi hai. co mang tinh thach
thire.

Hoat déng phn phii trén thi truimg OTC didn bién thay d6i nhanh chong, hogt dng
chudi nha thuoe ngay cang ¢d vai trd om, hogt dong bin hing online thud, thuc
phiim bd sung phét trién rit nhanh va khiip 1ean quéc, Hanh vi mua sim v théi quen
chi tidu cua ngwi tiéu ding thay di.

Vi dinh hudmg i cu trie cia cac cb ding, QT vi Ban Diéu hanh da trién khai
viée thue hidn chia tich dong duoc va ngeai dong duoc thi diém i 13 dia bin trong
nam 2022 dat duge két qua 1ang truomg cao vé doanh thu: nam 2023, Cong ty thue
hién chia tach todn bd cde dia ban eon lai; o dong e phit trién mani v bén vimg,
Theo ki hoach, doanh thu ting >8%, loi nhuin hop nhat (sau thué) ting >11%.
Traphaco dit mue tidu thach thire cho kénh ETC, doanh thu ting truong hon 17% so
v két qua thue higén cua ndm 2022, trong béi canh cae bénh vién céng vin kho khin
trong hoat ding mua sim, diu thau.
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Dai vei haing chit lue eta Cang 1v: bao vé thj phin hién tai trong boi canh canh tranh

gty AL,

I'dn dung co hoi ting truomg. diu W phit trién cic nhom san phiam: Methorphan,

Cebraton. Tottri, Anot. 1-8. Dibetalic. Stilux; NatnClorid. ..

Trién khai san pham mdi: dua vio san xudt va ra thi truomg it nhat 19 san phim. Muc

tiéu doanh si san pham ma ricn khai nam 2023 khodng 36 tv déng; doanh s cic

san phim mai trién khai thi tridmg tir ndm 2021 khoang 170 1ty dong,

Chuven giao cong nghe:

¥ loan thanh doanh s0 ndm cic sian phim CGON giai doan 1 vén Dacwoong,

v Trién khai san xuit 03 sin phim CGCN giai doan 1 theo ké hoach ban hang kénh
QOTC va ETC.

¥ Thie diy dé ¢o s6 dang kv som cho cae san pham CGON piai doan 2.

v Ky két hop dong CGON giai dogn 3 voi Dacwoong.

v Tim kigm v ky két hop tac vai 01 dii tie méi chuyén giao cong nghé,

Cie cong vige chinh

I, *Gilr vimg vi the 50 1 dong duge - Tap trung dan tr phat wién ngodi dong duoe”

. Nang cao ndng lye san sult mang ngoid dong due;
¥ Can nhic didu ur diy chuvén GMP-1L sau khi ¢o bio cao kha th
Fang cuimg ning lue hoat déng kénh phan phai:
a. Kénh O1C:
v Chinh sich ban hiang ndm 2023 tich hop giap hoat dong chia tich TDV 1odn
hé lh:"mg derore hidu qua,
¥ 1am bao Khich hing duoe Cong ty ¢hdm soc 10t hon va hudmg nhicu quydén
lon hom khi tang tromg doanh thu,
¥ Ké thira diém manh va khiic phuc tdn tai caa Chinh sach ban hang nam 2022,
v iéu chinh cach thire quan 1¥ va ban hang cho hé thong chudi, kénh online
thite day ting truong doanh s6,
v Nang cao chiit lugmg quan Iy khach hing vé doanh thu, phap 1y,
¥ 1Jam bao thong nhit guyén lgi cia khach hing chia tach - khong chia tach,
khach hing cho buon  khach hang ban 1¢.
b, Keénh L1C:
v Phat trién mang ké dom phiong kham.
¥ Phit trién danh mue san phim théng qua cac san pham chuyén giao cong nghé
va san pham khai thie.
¥ Phiit trien nhan sy chuyén bidt kénh H1TC
¥ Fang cutmg cong 1ae marketing thing qua hii nghi, hoi thao gicd thidu san
phim cho nhin vién v 1d.
¢. Hoat dong hd irg:
¢ Khai thic tdi da co hoi bdn cic san phim vao chudi. Thie day ban hing vao
kénh bian hang online (thuocsi.vn}



v Tang crrdmg cac hoat dong chiim soc sire khoe, Khai thac co hi gidi thidu san
phiam voi cac nha thuoe thing gua cic hoat dong viin trén zoom.
¥ Ning tim Chién lirge déng duge va phat trién tin duoc,
liép tuc chia tich ddng duge  ngoai dong duge trén toin hé thong.
5, Ning tim thueng hiéu Traphaco: ding cip. doi maoi sau 50 nam, khang dinh vi thé
sin phim Dong durge chit lugng eao, ning lue phit tricn thude Tan dugic Traphaco,
6. Chuvén ddi so: xdy dyng myc tiéu cho giai doan 2023-2025 va tricn khai cic hogl
déng s6 hoa chudi cung img (quan IV san xudl, k& hoach. logistic. phén phéi), ning
cao trii nghiém khach hang, thanh todn phi tién mat...

-

|

Chii trong “Hanh phie tong thé® cia ngwdi lao dong.

%, Hoan thién viée xav dung quy ché luomg. trién khai ap dung trude quy 3, 2023, 1a0
dong lue lam viée cho nguoi lao dong.

9. Can cir myce tiéu Cong tv. phin rd téi mue tiéu wmg b phin. ca nhin, ¢d thii gian
hodan thianh ¢y thé, trach nhiém cu thé.

10. Hodn thién cdng tic xiy dyng vi quan ly theo ké hoach tai chinh - ngan sach.

| 1. Hodn thién cac quy trinh lam vi¢e pha hop v mo hinh 16 chire méi, Cong vii do,
thye hién danh gid, ¢6 15 trinh va cae bign phap phat huy diém manh, khie phue diém
yEu, 1an dung co hoi, phong ngira thach thic, theo phan tich SWOT,

12, Tim kiem co hoi M&A phit hop dé tao gia tri cong huomg,

Kinh trinh Dai hdi déng ¢ ding xem xét va thing qua.

Trin trong./.

h
Noi whn: T/M. HO1 PONG QUAN 'I‘H!q
DHDCD thieme nién 2023 CHU TICH
HDOT, BKS, Ban b,
CBNV

Website TRAPHACO,
Liew: Vp. 1IDOT

Chung Ji Kwang




Phuy lye 1. Cac Nghj quyét HDOT di ban hank trong ndm 2022

Si

Sttt Nghi quyit/ Ngiy
Quyvit dinh
1. I{:z.-un-u;;u'l 14/01/2022
2 j(?B-"NU—IIiH‘TI | 24/0172022
| .

% OHQD-IDQT | 24/01/2022
4 ::'}n.-w;j4||::{1u| 09/02/2022
L %t}‘i'{.ﬂl—llliul 15/02/2022
| 6 | 1MQBD-IDQT | 15022022
k2 :I1.-'{:!I}-ili.li.}'| 1510212022
!3- 2QPIDOT | 151022022
ig- 14/QD-HDOT | 180372022
10- 1 7ign-nnQ | 18032022
I”* | IR/QD-1DY | 18/03/2022
. |

120 0p-1ho1 : 28032022
| i

13. | 23:0D-HDO) | 28032022
14, | 210D | | 28/03/2022
15. | 25/0n-11DQ1 281032022
16, 26/0D-1DO -:&1]_‘4.-'2{::‘.'2
17 E:?.-un-lmu'i E::-a.-'m.-:n:::
15 IROD-H1O] IRN030022
19. 29/Q0R-HIMT I 28/03/2022
20, is:w{gu-rmm :z:-:.-'m.-:r.r:z
2 2032022

[ 3LQD-THDCY]

Noi dung

' Ban hanh M hinh 10 chire chi 1iét Cong 1y ¢o phin
I'raphaco
B nhiém vi tri Ké todn triremg Cong ty INHE Traphaco
Mg Yen - Ms, BDao Ih:nrlgr Anh
PFhé -;lun;l dé Ith| eua Chu 1:|1..h C ong ty TKIHTH Traphaco
Himg Y& ve nhin su b nhiém vi tri K& toan innmg |
L Cong 1y ENTH Traphaco THung Yén

ricu 1ap 13 hdt eo dong thudmg mién ndm 2022 |

l'uvén bo Khau vi rai ro-cua Traphaco nam 2022

| Ban hanh Quy ché Bo nhiém, bo nhiém i, ludn chuyén. |
| diéu dong. mién nhiém. tr chite cua cin b quan 1y
: Cong 1y co phdn raphaco
| Thinh Lip Ban [ an danh gia Nha may Hong Yin
|
| K& howch kiém toan ndi b ndm 2022
Cor nguom dai du:':n -.ph;i.n Lv{"'u.: clia Cong ty ¢o phﬁ.n |
| Traphaco i Cong ty 0 phan Duge-Vat ey (& Dk 1Lik
- Thoi lam Ngwod dai dién von cda Cang Ly e phin
Jr::ph.lcn 1ai € ang v co phi 1r1 cong nehé cao Imphdm
| Cu nguin dai dan ph..m 'mn cioa Cong 1y ¢b ]1!14.111
| Iraphaco 191 Cong ty ed phﬂn eong nghé cao Traphaco |
iin nhiém Pho Jnng Gidm die Kinh doanh ETC va San
phim khai thac
_' Mr. Kim Dong Ihu
30 nhiém Pha ong Gidam dive Nphién ciru v Chit luong
| M. Nguyin Huy Viin .
B nhi¢m Pho Tong Gidm doe Kinh doanh OTC I
| Mr. Nguun Viin Buai
| 130 nhi¢m 1"ho Innl_ Giam dbe Tai chinh va Ké hoach
| Mr. Pham Hodang Anh
| 36 nhiém K¢ toan truong
Mr. Dinh Trung Kién
136 nhiém Giam doc Chi nhanh mién Trung
Mr. Nguven Miu Hodng Son
| B nhit.',m Ciiam doe Chi nhanh micn Nam
| Mr. L& Hai Nam
Ho nhigm Giam doe Chi nhanh Bic mién T rung
Mr. Thii Dire Ludin
B nhidm Gidm doe ETC mién Nam
| Mr. Nguycn Uum:llu’lig
| Bé nhlg.nHﬂdmf.im. 1 FC mién Trung
| Mr. Nguyén LE Cat Tuimg
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Bo sung ndi dung Pai hii co dang thudmg nién nam 2022

lrnphacu tai Cong Ly ¢o ph.m cing nghé cao |raphaco
Uv quyén dai dlm ;‘rlmn von coa Cong ty oo |1han
| Traphaco tn Cong 1y o6 ph i [rone-WEt L s 1& Dk .ak

Giao KPIs quy 2 cho Ban 1GH

Midn nhigm chie danh Pho Chu tich HDON
Biu Pha Chu teh 1O Nguvén Phic Khinh

l'ea ed te 10% con lai coa nam 2021

Phé duvét bio cdo kiém todn s0 1 ndim 2022: Kicm toan
Quy ché tra lomg cua Cong tv C6 phiin Traphaco va viée
thire hién

Phé duvét bio cho kiém todn 56 2 nim 2022: Kiém todn
trurdre dyr an diu (o ta Cing 1ty e phan cong nghé cao

| I'raphaco

Diéu chinh Ké o Kidm todn néi b & thang cudi i nim
2022

Chia tach TDY dong dure
‘ 13 nhidm Gidam doc Chi nhinh Binh Thudn
- Mr. Nguyeén Thanh Vuomg

136 nhié¢m Giam doe Chi nhanh Cin Tho
| M., lrﬂn Trung Vinh
136 nhiém Giam doe Chi nhanh Kién Giang
Mr, '\gu;en Vin 5§
13 nhiém Gidm dée Chi nhanh Tién Giang
Mr. Nguyén Dire Duy
3 nhi¢m Giam dde Chi nhanh Khanh Héa
Mr. Nguyén Ngoc Bich
| B nhiim Ciidm di":nl. Chi nhanh Cuang Npdi

ngodi dong duoe (d 2)

I}u I'thirITt Ln;-:rrl dise Chi nhanh Thira Thién Hué
Mr. Ngu;.'f-n WVin Il;uyf-n
113 nhiém Giam doc Chi nhanh 1180 Phing
Mr. Tran Thii C huong
B6 nhiém Giam doe Chi nhanh Nam i.'unh
LM, Vi Thi {duin
136 nhiém Giam die Chi nhanh Thanh Hoa
Mr. Lé Hing Quang
Bo nhiem Giagm doe Chi nhinh Quang Ninh
| M. Trin Khie Ihanh
136 nhiém Giam die Chi nhanh Fai Duong
Mr, T'riin Viin Binh )
136 nhiém Giam doe Chi nhanh Bac Giang
Mr. 1 Anh Thing
Bo nhigm Giam dée Chi nhanh Thai Nguyén

1 "'u'1r Vuong Yan Tuvin

Uy quyén d.‘ii_{ﬁi;..l‘l_;'rl'i.:jl'l viin cun Cong ty co phin ‘

U
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| B nhiém Giam dde Chi nhinh Vinh Phic
| Mr. I{hmm:,, Binh e
| 136 nhi¢m Giam doc Chi nhanh Binh Binh
| Mr. Nguyen "ﬁg:,_u: Vinh
136 nhigm {iiam dée Chi nhanh Ving Tiu
~Ms, Trin Thi Bich Thin
146 nhigm Giam dde Chi nhinh IIun;__ Yén
Mr. Lutmg Viin Quoe
136 nhsém Giam dée Chi nhinh Long An
Mr. Pham Tuin Viét
| 136 nhiém Giidm “dée Chi nhanh Phi Ihu
I MWr. Vil Dinh Minh

I].n nhu.m Gidm dde Chi nhanh Yén Bai
" Mr. Biti 8§ Thinh

| Giao KPs gquy 3 cho Ban TGP

I'hénh Kp Ban Dy dn sia didi Quy ché Tuong

| Pheé -:J,u.m..l. bdio cao kitm toan so 3 pam 2022: Kiém toan |
| Quy trinh Ban hang: Chi phi khoan, khoan lummg K hihi
| kinh doanh va viée thue hign

Cur Phiv TG Kim Dong Hyu di edng tie tai |an Quac

I .

| Bo ehi ticy KPLguy 3 doi wid 1GD I

| EL - ) = - |

i Tam g b e ndm 2022, Tbin |

| : :
Phé duvét hie cio kidm todn <6 4 nam 2022: Kidm todn |
| Ma trin phiin quyven - Nhimg vuromg mae wong qud trinh |
LI‘EL‘rl khai va wan thu [

| Phe duyét bac cio kiém todn s 5 nam 2022: Kiém win .

' Hogt dine mua, quan Iy vilt tir va ulnglhui. hign 1gi Cong

iy Ch phin Traphaco tir 01/01/2021 dén 30/6/2022

| Crino KPls guy 4 cho Ban TG

i ]'hﬁrIg qLI'a chu truomg diu tr dy Iin_uh_'ug én -.!I'iII;:‘rng nghe I
| bao vién i Pruphaco ONC
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CONG TY CO PHAN TRAPHACO  CONG HOA XA HOLCHU NGHIA VIET NAM
PR Dise lip - T do - Hanh phuc

Sb: 272023/ T T-DHDCD R S

He ngi, ngay  thang 3 ndm 2023

DU THAQ

TO TRINH
DAl HOI DONG CO DONG
NAM 2023
whiz bio cdo tai chinh ndm 2022 di dige kiém todn

Kinh giri: DAL HOIL BONG CO DONG CONG TY CO PHAN TRAPHACO

Cian ¢

Ludt Doanh nghigp s0 39/2020/0QH14 do (;qu:u héi khoa 14 mroe CHXTCN Vigt
Nam thong qua ngay 17/06/2020;

Diéu 1¢ Cong ty Co phin Traphaco;

340 cdo tai chinh hep nhit ndm 2022 di duge kiém win bai Cang 1y INHH Ernst
& Young Vigt Nam.

Nehi quyét sd 34/2022/NQ-DHBCD ngay 31/3/2022 cua Dai hii dong ¢o dong
nam 2022.

i dong quan tri kinh trinh Dai hoi dong ¢6 dong bao cao tai chinh nam 2022 da
duge Cang ty TNHH Ermnst & Young Viét Nam kicm todan theo dung chuan mye quy
dinh. bag pim: _

(1) Baoe cao cua Kiem toan vien;

(2) Bang Can doi k¢ toan 1gi ngay 31/12/2022:

(3) Bio cao K& qua hoat dong kinh doanh nam 2022:

(4) Bao cao L chuyén tién 1g;

{(5) Thuyét minh Bie cdo tai chinh.

Mijt si chi tiéu eo bin trong Bio cio tii chinh da kiém toan nim 2022 (BC hop nhit)

- I |
| STT I CHI TIEU SO TIEN (VND) |
- —  LN16.265.027.250 |

1 Téng i san |
Van cha siv hirn | 1.380).558,911.242 |

- Trang o
1

[ 20 | Wi deiu ne cona chuser hiku J14. 336, 73000



STT CHI TIEU SO TIEN (VND)

T ] F33.021. 732000 |
2.2 | Thgng die vean
|
Hi : f a5 TRIO12
| 2.3 | ¥ewr khae coa olne ser fiem
- , ST O AT 022 |
2.4 | Cuit el fur plie trién

I IRLTEE TR

3| L whugin chira phuin phii

2 308,917,958, TaY E

| 3 | Ting Doanh thu thuin tr bin hang vi cung cip dich vu |

. ! ; 1.055.72] 00 . B26
4 Ceidh won hang ban va dich vy cong ecap

G60.732.503.060 |

A

Chi phi bdan himg [

6 Chi phiquan Iy doanh nghi¢p 300 983.990.6%

. i ; 36H.455.050.854
7 Lai nhudn ki todn tride thod

. : ) i 293.515.477.617 |
| b | Lyi nhuan sau thue the nhip doanh nghicp :

| = | 269.144.864.65!
9| Ly nhoan sau thué oi dimg edng 1v me i i |
Kinh trinh Dai hji dong eb dong xem xét vi théng qua.
Trin trong./. p
A
Neri rilvin: T/M. HOI DONG QUAN TRI
DHDCE ndm 2023 CHU TICH
[T, BES. Ban TGD, E
CENT

Website Traphaco,;
Lz Vp, FIDQE VY,

Chung Ji Kwang



CONG TY CO PHAN TRAPHACO CONG HOA XA HODCHU NGHIA VIET NAM
Sl I]i:'}-l: I@p- 'I'Erdu-]].'_mh |'.I-|'I|:Il.'
S0 3202371 -RHBCT R

He wai, ngeay  thang 3 gy 2023

TO TRINH
DAL HOI PONG CO DONG
NAM 2023

wier bae edo cna Ban Kiém sodt nim 2022

Kinh gi: DAL HOIDONG CO DONG CONG TY CO PHAN TRAPHACO

Can cir Ludt Doanh nghiép s GE2014/QHI3 do '[,;I'tl.t"w hii khoa 13 nurde
CHXIICN Vigt Nam thong qua ngay 261 /2014

Can et Dicu 1& Cong 1y ¢d phin Traphaco;

BAOQ CAO CUA BAN KIEM SOAT

THANH VIEN VA CO CAU BAN KIEM SOAT

Sih lury ‘
Stt [Thanh vién IChire danh || -,':j Ghi chul
. cin phie

—— Droe bau vao nhi¢m ki mdai
1 [Nguven Thy Luomg Thanh [ruomg ban { ,

nedy 31/3/2021

Puore bau vao nhiém ki mei

bt

Nguyeén Thanh Hoa Uy vién | () Sl
B 1 ngdy 31/3°2021

- i Dircre Bin viao nhi¢m ki ma
1 |[Kwon Ki Bum vy victn X S
| ngay 3 1/3/2021
| | i

| U

CAC PHIEN HOP CUA BAN KIEM SOAT

Nam 2022, Ban kicém sodat di to chire 04 ¢ude hop dinh kv vit tham dy diy du cic cupe
hop coa Hai dong Quan tr ("HDQT™) Cong 1y ¢o phan lraphaco { I'raphaco). Cac
phién hop chinh coa Ban Ki¢m sodt nhu sauw:




o Thanh phiin s y
h
Phien hop tham dir Noi dung chin
| - Phan tich danh gid cic Hop dong. giao dich vii cic

Phién 1: hén ¢d lidn quan nim 2022, trinh DHCD. :
e "f.‘fi]‘r"‘l 3/3 - Ra soat danh gid vige wan thu phap lugt nghp quyet

S AT, DEICEH va I, vigée thue hien KPls cia Ban hicu

hanh.

Phién 2: - Phan cong nhiém vy cde thanh vién BKS. _
théing £-’I‘T{]"‘-' 3/3 - Ri soat danh gia viée tadan tha phap luat nghy quveés

BRS=E DHCD va HDOQT
S]I'!L:;‘E;:':Ef}“ 3/3 - Tham tra bao cao 1di chinh ban nién nim 2022,
1';!’:““ I“jﬂn.ﬂ 33 - 1inh gia K& hoach niim 2023

KET QUA GIAM SAT TINH HINH THUC HIEN NGHI QUYET BPHDCDH 2022

Céng tv da thue hign doanh thu hop nhat nim 2022 1a 2.399 v dong, virot +2,3%
ké hoach ndm 2022 tdng trirdmg +11% so vai ndm 2021; loi nhudn hop nhat sau
thué la 293 1y dong. virgt +2.6% ké hoach nam 2022, ting truomg +11% so vii
nam 2021, Thu nhip binh gquin nguii lao ding cong tv me nidm 2022 tang
+12,8% so vai ndm 2021,

S0 lwgng san pham moi vuot mue téu vor 1678 san phiam mdi (18 SKUs). nhiéu
nhit trong cdc nim qua, Doanh sé san pham mai nam 2022 dat gin 74 tv dong
(+54% ké hoach). Doanh s6 cae san phim mai trién khai ra thi trudmg i nam
2021 dat 156 ty dong (+140% ké hoach).

Tong s ding ky/cong bd vugt mue tidu var 2000170 s, tang 36 so so vai nim
2021.

Cong ty dd hoan thanh trich Eip cie quy theo ding quy dinh, dam bao ndp nedn
sach nha nuoe theo dang luat dinh.

Céng ty da hoin thanh tri ¢6 tire nam 2021 vao thang 1 va thang 6 ndm 2022,
Cang ty di chi tri tht lao nam 2022 cho cae thanh vién HPOQT va BKS theo gquy
dinh cting nhwr dinh mire da duge DUHDCD phé duyét.

Fop dong gitta Traphaco vai Cong v eong nghé cao I'raphaco va Cong ty I'NHH
'I'rimhl'rx-:.:u Hung Yén (hop dong vii bén lién quan. ¢6 gid tri lém) dd duge kv két
vit trién khai theo Nghj quyét Dai héi,

Cong ty dd lya chon Cong ty INHH Emst & Young Viét Nam la don vi kiém
toan Béao cdo tai chinh nam 2022




KET QUA GIAM SAT DO VOI HOIL DONG QUAN TRI, BAN TONG GIAM
DOC

1161 dong Quan trj 6 7 thanh vién, Nam 2022, Hoi dong Quan tri da 6 chire 13 cue
hop, 4 cude hop tre 1iép vi 9 cude hop bing vin ban. theo ding guy dinh cia Didu 1
cong ty. BKS danh gid hoat ddmg cua HBPOQT wong ndm Ia phi hep van quy dinh phip
ludt, Didu 18 Cong ty va ciae Quy ché quan tri doanh nghiép cua Cong ty, theo dinh
hiromg chuan mue quan tr tén tién o OFCD, ASEAN: HDOQT chi dao. gidm sal
wrién khai chién luoe phit trién, theo sat moi hoat ddng coa Cang v vai tinh hiéu qua
vii tinh thin wach nhiém cao,

Ciée thaoh vién HDOQT tham du diy du cae cude hop HIQT vi tich ewe tham gia v
kién tr van cho Ban Diéu hanh trién khai cae piai phap lom cua Cong tv: chia tach
ming hoat dong dong durge va ngoal dong duoe. cac chinh sich phat tnén kénh BTC,
cac giai phap nang cao hi¢u sufit nha may 1an duge Hung Yén vov...

Cac tidu ban true thude HDQT th chire cie cude hop theo ding quy ché hoat dong
HPOT, tham muu cho HDOT vé ngin sach k& hogeh i chinh, chuyén giao cong
nghg, cal tién hoat dong cac nha may, kiém toan ndi bi. ..

Nam 2022, Ban T6ng Giam die dd nhin nhdn, danh gid, dy bao, ¢o dinh huomg vi sy
déing bd trong cong tac k& hogeh, san xuit, luin chuvén hing héa vi hin hang, dip
img hang ra thi trudmg vai cae chinh sach ban hang, marketing ph hop, mang lai kér
qua SXKI viren ké hoach,

1161 déng quan tri, Ban Tong Giam doc thye hign bao cio. cong b thong 1in ddy du
theo quy dinh hig¢n hanh cua phap ludl

BKS thimg nhat vii Bao cao coa 1HIDQT trinh DIDCH thudmg mén 2023,




KET QUA GIAM SAT TINH NI HOAT DONG VA TALCHINH CUA
CONG TY
KET QUA HOAT DONG HOP NHAT CUA CONG TY

Cae chi tiew lim:

Péinh gid chung

| | | i .| | Ting lrm’rn;ﬂ
¥ i i A1 " iEn 222 Ty 1 s vir) 50 ViFl
STT | [Chi tidu nghi gquyét Ké hoach 2022 Vhigc hicn ke hiachy 2021
{1y damg) (15 i)
Ll
- - - i I i
" Traanh thu thuam vt ban hang 2 941 7.199 23 30y w1184
i cung clip dich va |
Ipmmle thoe B <an aodil 1.5 I] 1.B5849 140 | + 10 32%
Divaents thae b Bang hida 152 | 4 +5 e =50
f | |
Pioamby thi dure cdng gl cinge 1y con 237 | 214 -, 1% 14,4 ‘-'-il
. |
" Lirs nhuian thakin 26l 166 +1 .ﬁq}d | 106N
ter hasat dlgmg kinh doankh | |
| 1
Lird mhsdn hop nhat sau thue 243 293 +2.5%0 +1 I"q
4 Thu mhap binh guin nguod las ding .2 12 80
feding 1y ma
i |Mip ngan siach 124ty diong

Nam 2022, Traphaco hodn thianh vuen mye tiéu doanh thu, loi nhuin, 1@ nam thi
ba lién tiép ting wruomg 2 chir s0. Cong 1y vugt mue tiéu 50 lugmg san pham mii,
vl 30 lugrng san phim ding kv/cong b ¢ dé ra. Doanh thu kénh ETC dat-vur
ké hogeh nim

Hoal dong chia tdeh dong duoe — ngodi dong duge; dege kKhach hang ang hd, TDY
co nhicu thod gian hon trong vide cham soc khach hang. gidi thiéu san pham,
khich hang khing bi bo 1 cac chwong trinh vu dii do Cong ty tnién khai, gia ting
s0 hromp dom hang, ting s6 SKUs trén quiy k&, 13 mdt trong nhimg nguvén nhin
cot 101 dem lai ting tneomg doanh thu.

Cong 1v ting cudmg hogt dong chim soc khach hang, trai nghi¢m khach hing, xiy
dymg uy tin, hinh anh 16t dep gin @ng gia ) thueomg hiéu Cong ty thong qua chudi
hoat dang hurdng 6 1.8 ky niém 50 nim ngdy truyén théng Cong tv v dén nhin
Huén chuemg lao dong Hang Nhit Jin 2.



- Cac san phim chu lye va hiu hét san phim sip hét han s6 dang kv cua Conp v
duge gia han trong quy 4/2022.

- Udng tac 1ai chinh duge ndng cao, dam bao duoe ngudn lue cho ede hoat dang cua
Céng 1y va dap (mg muc tiéu ve lgi nhudn,

- Cong tac ké hoach, san xut dugre quan |y 108, cai thig¢n duge bién lgi nhudn gdp.

- Ngudn nhin lue duge tré hoa, cd chit lwomg cao. ¢ii thign ning lue ndi sinh i
doanh nghiép. tao loi thé canh tranh trong tuomg lai,

- Uy tin, thuomg hi¢u Traphaco ngdy cang phat trién.

- Cong tac quan tri duge cai thién nhd kit qua cia dw dn T cau trie Cong ty.

- HDOQT hoan thanh 101 vai trd theo cie quy dinh cia phap ludn Didu 1€ Cong ty,
ndm bt sdu sat, chi dgo trién khai ¢ac dinh hudémg phat trién quan trong nhu Tai

cau tric hoat ding kinh doanh, Ma trin phin quyvén, chia tich 1DV, hd tro tich
cure Ban Dicu hanh thire hién cae muc tiéu cua Cong ty.

- Ban Diéu hinh nd lue diéu hanh cic howt déng cun Comg ty: dudn sir chi dao cda
HDOQT, Ban Didu hinh xdy dung va chi dao hoan thinh, vuot nhitng mye tién
quan trong. duy tri phat trén cac gid i tao dung nén tang cho s phat trién cua
Cong v trong thiv gian 1.

THAM DINH BAO CAO TAT CHINH NAM 2022

BKS ching 161 di xem x¢t, thim tra va dong v vai Bao cio 1ai chinh hop nhit v Bio
can 141 chinh riéng cus Chng ty nam 2022 di duoe kiém wan bon Cong 1y TNHI
Ernst & Young Viél Nam. Bao cio tai chinh két thic ngay 31/12/2022, bdo cao tdi
chinh sdu thing vi ede quy trong ndm 2022 thé hién trung thue vt hop 1Y wén moi
khia canh trong yvéu, v tinh hinh tai chinh, két qua san xudl kinh doanh va tinh hinh
luru chuyén tien 1& cua Cong 1y,

Cong ty d3 twin thu véu cdu cua cac chuidn mue ke wan, ché di kE toian ciing nhu cic
quy dinh quin I¥ tai chinh, k& todn, thué hién hanh trong vide 18 chire cong tae 1ai
chinh ké 1odn, thye hién hach toan ké todn. Cic Bao cao 1ai chinh trong nam 2022 da
duge lap chinh xdie va dong thoi han,

DANH GIA SU PHOI HOP HOAT DPONG GIUA BAN KIEM SOAT
VOT HOI DONG QUAN TRL BAN TONG GIAM DOC VA CO DONG

1161 déng Quan tri va Ban diéu hinh da phéi hop chlit che. wo dicu kign dé Ban Kiém
sodt hoan thinh nhiém vu, cung ¢ip diy di thng tin vé tinh hinh hoat ding san xui
kinh doanh va tinh hinh @i chinh cia Cong ty, bién ban hop HEBQT va cic thong tin
khac khi cd yéu ciu.




BKS, HDOQT va Ban TGH phoi hgp chat ché d@ kip thin giai quyét cac vuemg mic
trong gua trinh kicm tra, Kicm sod cua BKS.

Dinh k¥, BKS déu o nhimg bio cho va kién nghi bing van ban guri i HDOT va Ban
TG, Nhimg kién nghi coa BKS déu duoe ghi nhdn va trién khai thue hign.

Trong nam 2022 khong b yéu cilu tir Dai hai dfmg, ¢ déng, nham ¢h ding hoiie ¢
déng theo khoan 2 didu 115 Luit Doanh nghiép doi vai Ban Kiém sedt veé vige kiém
tra Limg van d¢ ¢y the vé quan Iy, diéu hanh hoat déng cua Cong ty,

DE XUAT
Ban Kiém sodt dé xuit cae v kién sau véi Cang 1y ndm 2023

- Ning cao chiit lugng Iap va phin tich bip cao phue vy céng 1dc quan tri Cong ty,
Céng Ly chi trong ndng cao cong e quan I¥ i ro trong an b hé thing, ndng
cao cong te quan trj tai cac cing 1y con via ede chi nhanh.

- Cdng 1y tim giai phap giir vimg v thic day thi trudmg thé manh mang dong duge
trong boi cénh mii truimg kinh doanh thay doi nhanh va manh. chi LrOHE NAng cao
chatl luomg thude tn duoe, da dang hda cde san phdm thee nhu edu thue 1€ coa
thude didu tri kénh bénh vién dé tham gia ddu thiu thude nhém cao.

Cang v tiép we phdi hop vai cde ddi tie trién khai hogt ddng hd e k3 thuit san
xual san pham mdi hiéu qua.

T/M BAN KIEM SOAT
TRUONG BAN

Nguyen Thi Luong Thanh



CONG TY CO PHAN TRAPHACO  CONG HOA XA HOTCHU NGHIA VIET NAM
SRS S Die Kap - Ty do - Hanh phic
S0 4202371 T-DHBRCD b g oty et

i nii, mgay  thang 3 wdm 20023

TO TRINH
PAI HOI DPONG CO DONG
NAM 2023
v fwa elon Cing ty kicm todn cho ndam tai chinh 2023

Kinh gwi: DAL TOI DONG CO DONG CONG TY CO PHAN TRAPHACO

Can cir Ludt Doanh nghiép s 392020001114 do Qude hoi khoa 14 nude
CHXHCN Vigt Nam thimg qua ngay 1 7/06/2020;

Can cir Didu 1¢ Cong tv ¢ phin TRAPHACO:

[3¢ thure hién viée Kiém toan doc lap cho niam tai chinh 2023 va soidl x¢t ciac hio
cao dinh kv cua Cong tv ¢O phan | raphaco, Ban Kiém soat CTCP Traphaco kinh trinh
Pai hii dong ¢d dong nhur sau:

1. Ti¢u chi lya chon Cong tv Kiém toin:
- L4 Cong ty kiém todn ¢é uy tin duoce Uy ban chimg khodn nhi nuée chap thuin

kiém todn doe lip cho cae doanh nghiép Vigt Nam niém vét trén san nam 2023,

- Co ddi ngi kiém toan vién ¢o trinh do v nhicu kinh nghiém.

- Dip dng duge véu cau cun Cong 1y vé pham vi va tién do kicm todn.

- o mire phi kiém wan hop v, pha hop v ndi dung. pham vi, tién dé kiém todn do
Céng ty ¢d phan Traphaco véu ciu.

2. Dé xudt ena Ban Kiém sodt:

Vi ede ticu chi nha trén, Ban Kiém sodt dé xuit Dai hoi ed dong Oy quyén cho Ban
Kiém soat phoi hop vai cac bo phin lién quan Iya chon mdt trong cac Cong 1y kiém
wan uy tin wong danh sach do téu chudn kiém todn caa 36 131 chinh dé kiém Lodn vi
sodl xCL bao cdo 1 chinh ndm 2023 cho Cong ty.

F . . A s A = - ' ¥ -
Kinh trimh Dai hoi dong co dong xem xét va thong qua./.
Trin trong!

.M BAN KIEM SOAT
IRUGNG BAN
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CONG TY CO PHAN TRAPHACO CONG HOA XA HOICHU NGHIA VIET NAM

L e e i

SO0 3202377 T-DHDCH

DU THAO

Diye lap - Tw do - Hanh phae

________________

it mekd, mecny thange 3 mdgm 2023

TO TRINH

DAL HO1 DONG CO DONG

NAM 2023

whee pledn pleoi lgi nhagn miam 2022 vi ké hogeh phin phoi lpi nhagn ndm 2023

Kinh giri: DAL HOI DONG CO DONG CONG TY CO PHAN TRAPHACO

“fin el

Ludt Doanh nghiép S0 50/.2020/0H14 do Quie hdi khoa 14 nwede CHXHON Viét

Nam thong qua ngay 17/06/2020;

- Diéu 1& Cong ty ¢b phin TRAPHACO:

- Bdo cdo tai chinh hop nhat ndm 2022 di duge kiém todn bai Cong ty TNHH Ermnst

& Young Viét Nam.

- Nghi quyét s6 34/2022/NQ-DHDCD cua Dai hoi dong ¢d déng ngay 31/3/2022

(R ding quan tri kinh trinh i hii démg ¢d dong bao cao phin phii loi nhudn
s thué nam 2022 va ké hoach phan phoi nam 2023, cy the nhu sau:

L. PHAN PHOI LOT M'I[‘Ah f\A'\’l 2022

Chi ticu

Loi nhudn sau thué hcrp nhit
idd e bn ich cun co -;]m'lg
'|h|u.| so) diing dé phin phii

HJU} khen thuonp va phue I

Chi tri 6 e ndm 2022

[ (%% 26,914 486,466

Ty 1§ trich lip Sii ticn (VND)

2619 144.864.659

]'”'E:";l.""\-":fli L]-‘il.-;':ll |.'.:' 124.351 620.000 [
Pt o B | B FA B

(bing tién)

i ¥ wr va pha Irien SU0% L nhuidn con lai S8.U39 37007
| Lani nhudn chua phan phai | 30% Lan nhudn con 58.939.379.097
- Thin gian chi tra ¢d Wi ndm 2022: trede khi ket thile guy 2/2023

- Thir lao Ho dong quan try:

- Thii lao Ban Kidm sodt:

4.200.000.000 dong
720,000,000 ding

(*) Thit lao HOQT vi BKS dwge tinh vao chi phi guan Iy doanh nghiép



KE HOACH PHAN PHOI LOT NHUAN NAM 2023

Chi tiéu T 1§ trich lip

¥ 1 eo tre ndim 2023 0% vin didu I ha"mg tién miil

[

| |

| Qu¥ khen thuomg vi phuce loi | tam trich nhu ndm 2022,

| ' ty 1& cu thé do

| ! DHDCD nam 2024 quyét dinh
| |

|

Lo nhudn con lai bd sung qui 12du tr phat trién | Phin com lai

| vil Lo nhudn chus phin phéi
l

- Thit lao Hoi dong quan ir; 4 2001.000.000 dong
- Thin lao Ban Kiém sodt: T20.000.000 dong
(%) Thi dao HDOT ve BKS diegre tindt vao i phi guan Iy doanih nghiép

Pai hdi dong ¢d dong ty quvén cho 115 I:iuln_ ! uan tri quy il dinh 1am trich qui Khen
thuang, phue lgi trong nidm dua trén thyre té kit Hua san xudl kinh doanh, lgi nhudn
trong nam theo 13 1¢ trich que da dwoce Dai hdi dong ¢o dong phé duydt,

Kinh trinh Dai hii dong cb diing xem xét vii thing qua.
Trin trong./.

Worry < W2
Neri wlviin: . . '
- LHPCE nam 2023 TN Repl DOhG QUATTR] }ﬂ(
- HDOT, BKS, Ban 16D, CHU TICH
- CBNV

- Website Traphaco,
Laere: Vi FHEMOT

Chung .Ii Kwang

et



CONG TY CO PHAN TRAPHACO  CONG HOA XA HOI CHU NGHIA VIET NAM
--------- Dic lip - Ty do - Hanh phie
§&: 62023 TT-DHBCH e

[ nai. nedy  theang 3 ndm 2023

DU THAO

TO TRINH

DAL HOI DONG CO DONG
NAM 2023

whv: ki hp ding vii cde cing y con

Kinh giri: DAT HOT DONG CO DONG CONG TY CO PHAN TRAPHACO

Cén cir:

Luit Doanh nghiép s6 59/2020/Q1114 do Qudce hi khaa 14 nuede CHXHCN Vigt

Nam thong qua ngay 17/06/2020;

Ludt Chimg khoan 50 54201901114 do Quée hoi khoa 14 nude CHXHCN Vid

Mam thong qua ngay 26/11/2019;

[Diéu 1& Cong ty ¢b phin Traphaco:

Quy ché Quan Iv Hop dong, giao dich gitta Céng ty ¢d phin Traphaco vii ngudi

ca lién quan.

i dong quan tri kinh winh Dai hai déng ¢d dong v& hgp dong gira Cong 1y

c6 phin Traphaco va cac cong ty con bao gom: Cong ty ¢o phin cing nghé cao
Traphaco va Cong ty TN Traphaco Hung Yén nhur sau:

Cong ty CP cong nghé cao Traphaco (Traphaco CNC) [a cdng 1y con cua Cong
ty ¢ phin Traphaco. trong do Traphaco chiém 51% von. ndm trong chudi gid tri cia
Traphaco, thyre hién cong tac sin il cic san pham tir duoe li¢u tr nhién cung cap
cho Traphaco. Nam 2022, duge DIHDCD thudong nién thong qua, HDOQT da xem xét
phé duvét cie Hop dong ky gifta Cong ty G phén Traphaco vi Céng ty ¢b phin cong
nghé cao Traphaco theo ding phap lugl, dam bio hi¢u qua v lgi ich cho Traphaco.
Nam 2023, dé phuc vu hoat dong sin xuat kinh doanh hiing nam, Traphaco dy kién
mua hing va gia cong hang hoa tgi Traphaco CNC vin tong gia tri uoe tinh 547 1y
déng (gia cong thanh pham: 417 1y ding. mua ban thanh pham: 130 1y déng ).

Cong tv ITNHIT Traphaco Hung Yén (Traphaco Thmg Yén) la edng ty con
100% von cia Cong ty ¢o phin Traphaco. ndm trong chudi gid trj cua Iraphaco, thye
hién ¢ong tac san xudt cac san pham ngodi dong duge cung cap cho Traphaco.
Traphaco Hhmg Yién sé hitu Nhi mady san xudt thude tin duge. durire khinh thinh
ngay 8/11/2017 vai day chuyén thiét bj duoe dau e hién dai, ding bi; dong vai tro
quan trong trong Chién lege phit trién hén vime Traphaco. Nam 2023, Cong ty ¢d

1




phin Traphaco dir kién mua hiang tir Céng tv TN Traphaco Ihmg Yén vai gid tri
wde tinh khoang 365 v dong,

Theo Diéu 1¢ Cong tv ¢d phin Traphaco. va Quy ¢hé Quan Iv Hop dong. giao
dich gitra Cong ty ¢d phin Traphaco véi ngwdd ¢d lién quan: dé dam bio hoat ding
san xudt kinh doanh binh thuimg cua Cing 1y i phin Traphaco, HDOT kinh wink
Dai hoi ding ¢ diing thing qua:

- Giao cho HPOQT ndm 2023 cha dong xem xét, phé duvét kv cae Hop ding
gitta Cong ty ¢6 phin Traphaco va cic Cone ty: Cong tv cb phan cong nghé cao
Traphaco. Cong ty TNHIH Traphaco Himg Yén trén tinh thin dam bao loi ich coa
Céng tv ¢o phin Traphaco.

Kinh trinh Pai hji ding cb dong xem xét via thing qua.

Trin trong./.

Nori nhiin: T/M. HOI PONG QUAN 'i‘ui:%//
IMIDCEY ndm 2023 CHU TICH
HDOT. BKS. Ban TG,
CBNT,

Websue Traphaco;
- L Vp. HDOT.

Chung Ji Kwang

[ ]




CONG TY CO PHAN TRAPHACO  CONG HOA XA HOLCHU NGHIA VIET NAM

— Dde Kp - Tw do - Hanh phie

S 2023 TTHDQT-DHDCH i s

He rai, ngay  thdang 3 mam 2023

DU THAD

TO TRINH
DAl HOI DONG CO DONG
NAM 2023

wher i sung vi stea doi chi 1ér mganh, nghé kinh doanh

Kinh gii: DAL O DONG CO DONG CONG TY CO PHAN TRAPHACO

T R

Luit Doanh nghiép s6 59/2020/010114 do Quie hji khoa 14 mede CHXHCN Vidt
Nam thiong qua ngay 17/06/2020:

Lugt Chirng khoan so 34/20019/0114 do Qudc héi khoa 14 mrde CHXHCN Viét
Nam thong qua ngay 26/11/201Y;

Piéu ¢ Cong ty ¢6 phin Traphaco;

l'inh hinh hoat dong san xuat kinh doanh v mue ticu phat tricn cua Cong ty:

1. Muye ticn

I. Duy tri hé théng chat luong dap img GPs — cic tiéu chudn thue hinh ot (trong do co
GLP: Good Laboratory Practice — 1iéu chudn thue hanh 16t phong thi nghiém). 1S0....

2, Thue hién hoat ding kinh doanh dich vu Kiém nghigm thude/thue phim bao v§ siie
khoe/my phiim va nguyén licu lam thube/thire phim bao v stre khoe/'m§ phim,

3. Dip img véu ciu cua hd so thiu: Nganh, nghé kinh doanh ¢dn ¢o pham vi chi et 1a
“Ban budn dugre lidu™,

4. Ddip img ciae nghip vu lién quan dén 16 chire gidi thiGu, xic ién thuong mai: dai Iy
bin hang va mai gidi theeng mai cua Cong ty.

1. DE xuit

i dong quan trj kinh trinh Dai hoi ding ¢ ding thing qua viée thay dii nganh r:ghﬁ*

kinh doanh cia Cong ty, bao gdm cde ndi dung nhu sau:

I. Bi sung nganh, nghé kinh doanh

CSTT TEN NGANH. NGHE KINH DOANH DUQC BO SUNG MA NGANH* |
|, Kiém tra vi phin tich kﬁhm}l |
Chi tiét: 7120

. Dich vy kiém nghiém thue pham bao v@ sire khoe:



Dich vy kiém nghiém nguyén liéu sin xudt thye phﬁm o v sl |

| khoe;
T ) i
| Dai Iy, mdi gidi, didu gia hing hoa
i Chi tiéw:
. | Bai |v bin hing hoa: 4610
Mo gidn thuomg mai:
' ! (Trir hogt ddng dau gid) | '
i | Ti chire gici thigu va xie ticn thuong mai l §230)
2. Sira déi chi tiét nganh, nghe kinh doanh
[ STT | TEN NGANH - MA NGANHIY
. Hoat dgng chuyén min, khoa hoe va eong nghi khiac chua |
duwge phin vao diu ;
Chi tiét: '
I vlin dich vy khoa hoe k¥ thudt, chuvén giae cing nghé trong
Finh vue v, dirog; 7490
I van san xudl duge pham, my phim;
Pha ché thude theo don;
Dich vu kiem nghiém my phim;
' Dich vu kicm nghiém nguyvén licu sdn xuat m¥ pham:
_ Kinh doanh dich vy kiem nghiém thuoe, nguyeén ligu lam thuée;
) .
s Bin buin do dung khiae cho gia dinh
Chi tiet:
| Bin budn mi phim: 4649
| Kinh doanh duge phim:
Ban budn duge 1i¢u; |

* Trong qui trinh thyre hign tho e ding ky thay déi, viée phin logi mi nganh hodc ghi
chi tiét nginh nghé co thé duoe didu chinh theo hudng din cua Phong Dang kv kinh
doanh. So K& hoach vi Diu wr thanh pha 1a Ni dé phi hop vidi quy dinh cua phip i
v dap ing mye ticu caa Cong ty.,

3. Sira dbi Dicu 1@ Cing ty
Sira doi, b sung. cdp nhit thay déi nganh, nghé kinh doanh tai Myc 1 vi Mue 2 néu trén
vao Bicu 1¢ Cong tv tai dicu khoan:
“Dic¢u 4: Linh vire kinh doanh e Cing ty”

4. Thue hién

Thong qua vige giao/uy quycn cho Tong Gidm doe dong thii 1a Npwdi dai dién theo

/&



- - = 5 & = i .. i 1 & - L =
phap lugt rién khai cac cong viée lién quan den thay doi nganh nghé kinh doanh cua
Cong ty. bao gom nhung khing gidi han & cie cong vige sau;

Thye hign cic thu we lién quan dén vige thay ddi nganh nghé kinh doanh 1gi co
quan nha nude ¢o thim quyén, bao pdm ca viée diéu chinh ndi dung chi 1iét trong
pham vi cac md nganh, nghe da duge DHDCD théng qua @i 1'd trinh ndy, dam
bao dat dirge muc ticu tai Phan 1

- Thyre hién cie cong vige khic lién quan dén vige thay dii nganh, nghé kinh doanh
cua Cong ty phit hgp véi véu ciu cn co quan Nhit nide o6 thim quyén v quy
dinh cua phip lugt.

Kinh trinh Dgai hii dong ¢6 ding xem xét vi bicu gquyét thing qua,

Tran trong./.

Qe
Nari degin: T/M. HOT DONG QUAN TRI b

DHDCE nim 2023; CHU TICH
HDOT, BKS, Ban TG

CaNF;

Wehsite Traphaco,

Lira: V. HDOT

Chung .Ji Kwang




CONG TY CP TRAPHACO CONG HOA XA HOI CHU NGHIA VIET NAM
e Lip - Tw do - Hanh phie

Sa: 2023NQ-DHDCD
Ha Nad, ngay [ thang 4 ndm 2023

DU THAO

NGHI QUYET

~ DAL HOQI PONG CO DONG
CONG TY CO PHAN TRAPHACO

Can cir Ludit Doanh nghiép s6 S9720200Q1114 do Qubc hi khoa 14 mrde CHXHCON Vidt
Nam thong qua ngay 17/6:2020):

Can cir Ludt Chimg khodn sé 34/2019/0Q1114 do Qudc hoi khoa 14 mude CHXHCON Vigt
Nam thong qua ngav 26/11/2019;

Céan cir Dicu 1& Cong ty ¢b phin Traphaco:

Can cir Bién ban hop Dai héi dong ¢6 déng so  2023/BR-DHDCE ngay 14/4/2023,

QUYET NGHI

DIEU 1. THONG QUA CAC BAO CAO NAM 2022
Pai hii dong o dong thang qua cic Bio cio nam 2022

- Bdo cdo coa HDOQT vé K&t qua hoat déng coa Cong ty ndm 2022; Hoat dong cua
HDOQT ndm 2022
- Bao cao coa Ban Kiém soat ndm 2022,

Mt so chi tiéu eor biin vé hoat dong SXKD nam 2022
(theo bao cao hap mhat)

K& hoach | Thire hién | T+ 18 so véi [Tang trém
STT Chi tiéu e ol Bt [+ANE B

I 2022 2022 ké hugeh | so v 2021
1 :Ihmnhilhu'thunn veé hin hing va 23450 23991 2,3%) +11%
cung ciap dich vy
1] \Doanh thu cong tv mie | 2108 r_-ri 2 I8! r_|.- 3, 3%, +1.3, %)
- Daanh thi 1€ | re3sn| 20051y +3,3%) 16.6%
i e | | - { [
- Dovanhy tha FTC | 172 1y f 76ty r2, 3% +23,9%
'3 Dhesaamh thae dhegre eong He céng 1y 337 il 218 ! & (% 4
T |
1




- Daewre Daklak | 2200y 204 1y -7.3% 6%
L Traphace CNC ' ] 12y S 41,7%| 4%
- -TraphacoSapa sl 7oy A00% - 106%
2 Lyinhujin hop nhit (v theé) | 286 v 293y +2.6% +11%
3 'J:hu nh:ipr:?gtfiﬁ LB cong tvy me 50k 1A% 12.8%
ting so v nam 2021
S san phim mad trién khai san : i
4 xuidt va dua ra thi oy 8 sp 16 le 100
frrong do thide héa digre >4
"I o S 651 15615  +140%
thi truimg tir nam 2021 T "
. R =
6 S0 dang kv v cong bo sor hitu hiing 170 <6 200 17.6%

nam.

Chi tiét eae bao cdo nhu T trinh Dai héi ddng cb déng nam 2023,

Dai héi ding co dong da biéu quvét dong ¥ thong qua véi v 1é . % tong s6 phiéu hau
it ede eo dong 6 quven bidw quvét eo mat triee Hiép hodc thong qua dai dién dwoe 1

qru}'gn oo mdal tai Pai h;f},_if—!;{/



DIEU 2. THONG QUA BAO CAO TAI CHINH HOP NHAT DA DUQC KIEM
TOAN NAM 2022

Mt s6 chi tiéu co bin trong Bio cio tai chinh di kiém todn nim 2022 (Bio cio
hop nhit)

STT ‘ CHI TIEU SO TIEN (VND)

i - T 1.816.265.027.250
1 Fivng tin sa4n

£ —— oy
v ho so b

T [« 1.380,558.911.242
Vromge ded, il

s . 414 530, 730,000

21 | Vén dau frr cne chi sor b

: . 133.021,732.000

Thing d van

o : Va3l 7854002
2.3 | Fan khee ena ol ser fiti

TS TS ORT. 022

24| Ouid dau tw phat trién
= : 242.481.762.771 |
2.5 | Lgi nhugin chira phan phoi [
% T e = 3.398.917.958.769
3 Ting Doanh thu thuan tir ban hing va cung cap dich vy
: i 1.055.721.001 826
4 it wiim hang han va dich vy cong cap
I !
Chi phi ban hang

660.732.503.060 |

th

, , 5 331.E8S.990.686
6 | Chi phi quan ¥ doanh nghiép

368.455.950.854 :

T | Lyinhuin ké todn trude thut
{
& = 4 a0 293 515477617 |
b Ly nhuiin sau thué thu nhip doanh nghi¢p
269.144.864.659

9 Lginhuin sau thué cd déng cing ty me

Chi tiét tai Tér trinh 56 22023/ TT-DHDCH.

Dai hoi dong o dong da bicu quvét dong v thémg guea vai 1V 1€ % 1ong 50 phigu bau
e cac co dong co If!a'_L-'{iH higu {fﬂ_i"&i.f cd mdt triee tiep hode theng qua dai dién diege wy

guyen oo mdal tai Dai hoi




DPIEL 3. THONG QUA PHUONG AN PHAN PHOI LOT NHUAN SAU THUE
NAM 2022 VA PHUONG AN CHI TRA THU LAO HDPOQT. BKS NAM 2022

Theo Béao cio tai chinh ndm 2022 di duge kiém toan cua Cong ty co phin Traphaco.
loi nhudn sau thué eta ¢ dong cing ty me nam 2022 la 269.144.864.659 dong (theo
Bao cdo hop nhit),

Dai hi d:"mg co dong nhit tri thong qua Phuong an phan ph:’:‘:i leri nhudn sau thué nam
2022, ey thé:

| Chi tiéu TY 1§ trich kip ' S tien (VND)
| Lo nhudn sau thud hop nhat . -- o
(dd trir loi ich cua of dong 269.144.864.659
lh:u.u si1) ding dé phiin phm
L}m khen lhu'r.mt_ va phic lo 1 0% L . 26.9 QH 431‘3 466 |
| Chi tra ¢ tire nam 2022 e oy 1o 124.351,620.000
- (hdng ticn mH)
| Qu¥ Ditu tar v phit trién 0% Lot nhudn con lai 58.939.379.007
Lgi nhugn chua phin phoi 50% Lei nhudn con lai B 58.939.379.097 |

- Thévi gian chi tri ed tie nam 2022: truoe khi két thae quy 2/2023,

- Thi lao 116i dong guin tri; 7.200.000.000 déng,

- Thit lao Ban Kiém soat: 420,000,000 dﬁng.

(*) Thic lea HDQT va BKS dicoe tinh vae chi phi guan 1V doanh nghiép.,

Chi tiét tai Tor trinh i S2023/1T-DHDCD.

Dai hoi dong co dong di bidu quyér dong v thing qua voi 1y 1§ ... % tong s6 phiéy bdu
ctii cde co dong co quyén biénw quyét ca mat triee tiep hode thing qua dai dién dwge uy
guven co mat gl £ai hoi

DIEU 4. THONG QUA PHUONG HUONG HOAT DONG CUA CONG TY
NAM 2023

Pai hoi dong o6 déng nhit tri thimg qua Phuong hudng hoat dong cia Cong tv nam
2023 viri mot so chi ticu chinh nhir sau:

Tang trwing |

2 . i Lo . Ké hoach =

STT Ciie cha tiéu chinh Dun vi | = S0 Vi
| | L mam 2023 |

. | | m@im 2022
| Iﬂnﬂnh thu thuin v¢ hin hing va '
| v 2600 +8,4%

| I.III‘H_!; ﬂtp dich vu e
| 4.4 J'.er:i-"r fh cang (v me , 2339 H6,3%



| beamhmwore [ ] 2433 [ +33%
- Doanh thi 11C ‘ 206 L 17.0%
1.2 |Deanh thu duee L.;mls, tir cing ty ¢on | XTI 9 6%
|- e Daklak —= | 20 | %
B - fruphm:;f NE ‘ 12 T b
- fmphuw“mpﬂ _ i 7 (P
|3 Decens this vés cde khodn didu chinh | ; - S —-—I —
' ke B ) I
2 |Lei nhudin hop ohit Gou thué) 326 +11,2%
Thu nhip ngwd 11 edng tv me tn ”
. Sob Verl n;]m IZ[]'EE E‘ ) E % =R 2 5%
© I8 san pham moi trién khat san xudt | _
El wvit dura ra thy treomg sp 19 -
(trong do thude hoa duge =4) |
Doanh sb san phim moi trién khai | | ‘
R Jth| trudmp tu nam '?'l]ll 1.f.:_1';_i Sl -
| & |"-m dang I!.} va eong ho s hitu hing 51:1 1 | - 210 | J
‘ indm. _ BR/CB S N

Chi tiét tai Té trinh 6 1/2023/11-DHDCD.

Pai hi ding 6 dong da biéu quyét dong ¥ thong qua véi v 1é .. % tong 56 phiéu heu
clia cdc ¢6 dong ¢ guyven biéu If”li-"é:} oo mal triee .IE.ET:p hode thane qua dai dign dirge uy

guven co mat tai Dai hgijy



PIEU 5. THONG QUA DU KIEN PHAN PHOI LOT NHUAN SAU THUE NAM
2023 VA PHUONG AN CHI TRA THU LAO HPOQT, BKS NAM 2023

Pai h{i dong ¢o dong nhat tri thong qua Dy kién Phian phoi loi nhudn sau thué nam
2023 nhu sau:

Chi tiéu Tv 1€ trich lap
Qui khen thudmg va phoc Lo _ tam trich nhu nam 2022,

ty 1¢ cu thé do
DHUDCD nam 2024 quyét dinh

Ty I¢ eo tre nam 2023 | 30%von didu 1€ bing tién mit

| Lgi nhudn con lai bo sung quy Iiu fur phat Phin con lai

trién va L nhudn chua phin phoi

- Thit lao 1161 déng quan tri: 4.200.000.000 dong,
- Thi fao Ban Kiém soat: 720.000.000 dong.
(*) Thit lge HDOT va BKS divoe tinh vao chi phi guan Iy doanh nghiép.

Dai hoi dong o dong iy quyén cho Héi dong quan tri quyét dinh tam trich qui Khen
thuomg. phue lgi trong nam dyra irén theee 1 k&t qua san xudt kinh doanh, loi nhudn
trong ndm theo ty 1€ trich qu¥ da duoe Dai hoi dong e ding phé duvér.

Chi tict tai Tév trinh 56 3202371 1-DHBCD.

Dai hgi dong e6 ding di biéu quvét dong ¥ théng qua vai tv [§ .., % téne si phicu hdu
cue ede co dong co guven biéu quvel co mdt truee Hiép hoge thong gqua dai dién dige uy

gquven oo mct tai Dai hot

PIEU 6. THONG QUA VIEC LUA CHON DON V| KIEM TOAN DOC LAP
BAO CAO TAI CHINH NAM 2023

Dai hoi dong eo dong uy quycn cho Ban Kicm sodt phoi hop vii cic bd phan lién quan
lira chon mdt trong cac Cong v Kiém toan uy tin trong danh sach di tidu chuin kidgm
toan cua B Tai chinh dé Riém woin vi soal xét bao cdo i chinh nam 2023 cho Cong
1y,

Chi tiét tai 1o trinh s6 42023/ 1°1-DUDCD.



Dai hai dong co dong dd bieu quyet dong v thong qua veri tv [¢ ... % tong sa phieu bau
cua cac co dong co guven bieu guyél co mal true Hep hode thong gua dei dign dirge uy
quyeén co mat tai Dai hoi.

PIEU 7. THONG QUA VIEC KY HQP DONG VOl CONG TY CO PHAN
CONG NGHE CAO TRAPHACO VA CONG TY TNHH TRAPHACO HUNG
YEN

Dai hii dong c6 dong nhat 1rf thong qua vide ky hup dong vii Céng ty 6 phin cdng
nghé cae Traphaco va Cong tv ITNHH Traphaco img Yén, giao cho HDOQT trong
nam 2023 cha dong xem xé. phé duyét ky cic hop dong gitra Cong 1ty ¢t phin
Traphaco va ciac cong ty: Cong ty ¢d phin cing nghé cao Traphaco, Cing tv TNHH
Traphaco Hung Yén: trén tinh thin dam bao lui ich caa Cong ty co phfm I'raphaco,

Chi tiét i Tév trinh s6 6/2023/1T-DHDCD.
Pai hii déng cd done di bidu quvét dong ¥ thong qua vai (v ¢ ... % 1ong so phi¢u bau
clig cdc ¢6 déng oo guvén bidu guvét co mat true tiép hode thong qua dai dign dige wy

guven ca mat tai Dai hoi

PIEU 8, BO SUNG, SUA DOI CHI TIET NGANH NGHE KINH DOANH
Dai hoi dong ¢ dong thong qua viée bo sung. stra doi chi iét nganh nghé kinh doanh:

1. B sung nginh, nghé Kinh doanh

STT | TEN NGANH, NGHE KINH DOANH DUQGC BOSUNG | MA NGANH* |

| Kiém tra va phin tich k§ thuit
Chi tict:
Dich vu kiém nghiém thire pham bao vé sie khowe; TI20
Dich vu kiém nghidm nguyvén hiéu sén xua thee pham bao vé
sire khowe;
" Dai ¥, méi gidi, diu gia hing hoa

Chi tiet;
2. Fai Iy ban hang hoa: 4610
Maor gion thieomp mai;
| 1'|_'FI'.I hogt dong l.fﬁ.L.l gl JJ .
| 3 Ti chire gidi thifu va xie tien thuong mai 8230

2. Sira ddi chi tiét nganh, tlghi" kinh doanh

STT | TEN NGANH - MANGANI®
L Hoat ding chuyén min, khoa hoe v cing ngh¢ khic chua 7490 =
7

32



; dugre phiin v diu |
| Chi tiéu:
I'r vin dich vu khoa hoe k§ thudl, chuyén giao cong nghé trong |
| linh wvire v, due, '
| T vén sin xudt dugc phdm, m¥ pham;
| Pha ché thude thea dom;
ich vy kiém nghiém m§ pham:
Dijch vy kicm nghiém nguyeén lidu san xuit m¥ pham: I
Kinh deanh dich vu kidm nghidm thude, nguyén lidu 1am thude,

fod

Bin budn di ding khie cho gia dinh
Chi tict:
Ban budn m© pham; 4649
| Kinh doanh dugc pham;
| Bin budn duge lidu,

* Trong qua trinh thye hién thu tue dang ky thay doi. vi¢e phin loai ma nganh hoge ghi
chi 1iét nganh nghé ¢6 thé duge diéu chinh theo hudng din cua Phong Ping kv Kinh
doanh, S K& hoach va 1%u tir thanh phd 113 Néi d¢ phi hop vai guy dinh cia phip
ludt v dap g muc tiéu cua Cong Ly

3. Sira doi Diéu 1¢ Cong ty

Stra doi, bo sung, ¢ip nhit thay d6i nganh, nghé kinh doanh tai Mue 1 va Muc 2 néu
trén vio Dicu ¢ Cong tv tai dicu khoan;

“Piéu 4: Linh vire kinh doanh cia Cong ty”

4. Thure hién

Dai hii dong co dong thong qua viée giao/uy quyén cho Tong Giam doc déng thév 14

Nguwivi dai dign theo phap ludt trién khai cie eong vige lién quan dén thay doi nginh

nghe kinh doanh cia Cong ty. bao gdm nhung khong gidi han & cic cdng viée sau:

- Thue hign cie thu tye lién Yuan dén vige thay dii nganh nghé kinh doanh 1ai cor
quan nha nude ¢o tham quycn. bao aom ci vi¢e diéu chinh noi dung chi tiét trong

pham vi cac md nganh, nghé da duge PHDCD théng qua tai 1 trinh nay. dam
bao dat duge Myc tiéu cua Cong ty;

= Thyre hign cic cong vice khic lién quan dén vice thay ddi nginh, nghe kinh doanh
cua Cong ty pha h:,rp vir yéu ciu cia co quan Nha nuoe oo thim quyén vi quy
dinh cta phap luit.

Chi 1iét tai 1ér trinh s6 72023/711-DHDOD.



Dai hii dang co dong da bicn guyer dong ¥ thane qua vai v le % fang sa phien bau
cuta ede of dang co guvén hidu quyér ed mat trie Hép hode théng gua dai dién dwpe wy
givén co mdar fai Dai hoi.

PIEU 9, PIEU KHOAN THI HANH
Nghi quyét nay ¢o hicu lee ké 1 ngay 14 thing 4 nam 2023,

Dai héi dong o ddng giao cho cie thanh vién 16 dong quan tri. Ban 1ong Giam dic
vit nhitng nguivi ¢ lién quan chju trach nhigm thi hinh Nghj quyét nay./,

-t
T/M. DAI HOI DONG CO ﬂ{“;rm;y(

Nerd aaltaan: i :
i ndtin CHU TOA DAL HOI

Cae cb ding, Website Traphaco;
- UBCKNNSTGRUK Fp. HCM,
= HBQT. BES, Ban TG,

Lourw: W HET,

Tiai didu dinh kém: Chung Ji Kwang
Bidm b hop RO ndm 20250
Bidn banm thim tra o cich o ddng:
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INVITATION
2023 ANNUAL GENERAL MEETING
To:  Shareholder Cole:
Phone:
- Address:

- NRIC Passport/ Business Registration N,

. Number of shures ©'7 3
The Board of Directors i fogrdi would like 1o invite the Company ‘s shareholders 1o anend the 2023 Annual
Cieneral Meoting, detatls as below:

B Time; K00 AM, April 14™, 2023
2. Venwe: CGrea [l Hoang Lict Faciory,

Lane 135, Meoc Hoi Boad, Flosng Liet, Hoang Mo, | Noi,
3. Contents™

3.0, Boly s Repon on apération resulls of the Company in 2022 Activities ol the Board of Birectors in 2022
Business plan in 2023

1.2, Audited Consolidated Financial Statements for 2022

3.3 Repor of the Beard of Supervisars in 2022: Proposal 10 select an independent auditor of financial
slatements im 24123

3 4. Report an the plan for distribution of peofit afier @, payvment of dividends and remuneration to the Board
ol Directors and the Board of Supervisors in 2022 Pxpected plan for profin distribution in 2023,
rermuneration Tor 1he Hoard of Direcwors and the Board ol Supervisors in 2023

53 Report on eontracts with related partics

.6, Adding and amending details of business lines

4. Registration and Farticipation

Sharcholders pleasc:

Confirm your participation o the Organizing Commitiee for the Gereral Meeting of Shareholders of

| raplieco 1SC
s Phone: (84020 378011707 [ax: (84 24) I68 148 [0 Fomahl; b trapbacocom, v
. Uontact; s Mr Phgm Thii %o — Phone: Q857071342

= AMrs. N;;lrln?-r.r Fhf Mindy - Phare: (02360, 0006 76
Send your registrution leuer (form enclosed), the better of authorization (iCany ), shiarcholder™s opimiens (us

stipulated in the Charter. it any ) 10 the above sddress before O8:00 AM April | il vl

- Bring and present the foliowing documents: (1) 11 Card/PassponCopy ol husiness TL'§._‘,'-?-lFi_I-l'il.'ll1 certificite;

(21 Letter of Invitation: (33 Valid letier of authorization (in case of authorization) when coming 1o aitend the

ALM,

We are plecsed to inforny ared lewok forvward T vaur presence af the mecting!

Atteaclvraenns: Btk THEE BOARD OF I.HH]-'.("I'DHH@
= lorm ol tetter o auhoriation. Ll A TRMAN
- Letter of confirmation of anendance,

el arey il v aiiaelaloker s aom e Tead m? e ey ol [LEC SR [E|
s fkiterr st el A ke ndiand namerias S g | el ||'|'.'|'|||'¢'£!|'."i-'l.-ll'l.'r"l-'\-'-l"" v il rer i el zanet ey, Beier of corgirasaliig e L e
At oy | o il dier £ o' weeleine . (MR TR g



THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Frecdom - Happiness

eerneess Mepedr BT

CONFIRMATION OF ATTENDANCE
2023 ANNUAL GENERAL MEETING

To: TRAPHACO ISC

Full mame of share o der . oo it ies i raa s

Onvnership Registration N s ies s (LTI NS T 1 SO

R s e e P L LA 4 L Y e

e T O T O T O o e e L G e i e e e i e A B e

I would fike to contirm my anendance at the 2023 Annual General Meeting of Shareholders
organized by Traphaco Jseoon 14/42023 at Great Hall, Hoang Liet Plant. Hoang Mai District, Ha

M,
Fuithiully.
Shareholder

Citgraree i fidl name and seal GF aeyl)




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

LETTER OF AUTHORIZATION
FOR ATTENDANCE AT THE 2023 ANNUAL GENERAL MEETING

Fer  TRAPHACO ISC

Fisll name oFf sEamtBolBET: .« . o crirorens sosmasiisnssosa b s b st f s s a8 2 58 1

Ownership Registration Neu: e meeseees [ETTTLH L) B o e A R
Legal representative (Hor Organization). e o P A e e e
NRIC PESSPOM . oces s rmrans rrsneresessnmsasassssasisis RS T i e i | AR I
At . e R i L ks s i s e B IO s s e
M b 0] T L it bbbt pamame b 4 e b e i e a1 mms S 8 b e ey

I/We agree 10 authorize the person named below to attend and vote. on my/our hehall, on relevant
Bssues at the 2023 Annual CGeneral Meetng of Sharcholders of | raphaco Jse.

Infurmation of the authorized person:

Full name: L A AL B R d LT L AR yupvpp— T
NRIC/PasSPON MO esirsrmrsiviisssresssismmni o ETET L [ R In: ... T
. e TN B B i O R A B A L T PR i

I'We take Tull responsibility for this authorization and strictly pledge to adhere 1w the current faw
and the Charter of Traphaco Jsc.. and at the same time, 1/We pledge not 1o make any complaint 1o
or file any lawsuit against or impose any condition on the Company,

Npalie Phis detier of oawthorizaiion i vadicd ooy during: the 2023 Anmoal Cremorl  Meerinmg of

Shareholders. The authorized persen is prohifited from giving e authorizalton foany third person

Coeantor of suthorization Authorizcd person
fxignature, full mame anel sead Gf anyi ixtgreetre cred full rame )

(1} Wemther tf sheves onvned by sharedolideey on She fixr o phe record doe NP3 2022



THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Frecdom - Happiness

LETTER OF AUTHORIZATION

FOR ATTENDANCE AT THE 2023 ANNUAL GENERAL MEETING
(firr GROUP OF INDIVIDUAL SHAREHOLDERS)

Tuc TRAPHACO JSC

W, ar growp of fndividad shavefolders, inclade:

Nu Name NRIC/Passport | Address, Phone Number of  Signature |

shares '

Tuotal

Unmanimaoustly agree to authorize the person named befow to attend and vore on our behalf on
relevant issues ai the 2023 Annual General Meeting of Shareholders of Traphaco Jse.:

L LU S
PRI PRSP b berra s O BRI e crin s na s mensrrmr e 1| O
Working [Mvision:, e e R e e e SRR TSR SR FELRES
A R o i A T a PRI Cosiasiiriinanaiiics s
We are fully responsible for this authorization and pledge 1o adhere o the current taw and the
Charter of T'raphaco Jsc.. and al the same time, we pledge not to make any complaimt W or lile
any lawsuil against or impose any condition on the company.

Ninter Thiv fewer of dufhovization i valid ondy durmg e tee of the 2023 Aol Clenerad Meeting of
Yhirehidders

- e artbuirized peva iy poeedifited frone givinge the cditfarization e gm I'l'rl-"ul_n'Jl.'J'-hrJJ

Authorised person

Exigmtare ard full o)

(1) Numnder af shaeey ewmedd e shoneeooldlers oo e 058 av e record date 10032023



TRAPHACQ.ISC THE SOCIALIST REPUBLIC OF VIETNAM
Besanesy Regodration Cerifioase Soo N RNESE omen’ ITI'IIEI'H.'I'I'EI ence - Freedom - HEP pil‘lﬂ!i!'l
Flie Newd A hepprsanent o Moo oo (evesimeni an

F 0 A il g 23T e rmfnieand aroncle e (e 20 .
Mo, Meavcly 229, 26123

AGENDA
2023 ANNUAL GENERAL MEETING

Time: Khik) AM - 12R00 PM, April 14", 3021
Yoenmme: Circat Hall, Hoang Liet Factory - Traphaco 150

Date Content

TR "'rﬂ‘lﬁ sharcholders
Wl =83 (o Welcome and registration of participants
[Bistribute meeting materials o shaneholdors
Cypening
o Cpening and introdwction of paricipants: Approve the ngenda
o Approve the working regulations of the AGM
o Approve the report of shareholder verttication and declare the conditions Loy
conduct the AGM inaccordarce with the law and the charter of the company
| Intraduction of the presiding delegation — AGM™s Scoretaries
|f.“|:ml4..'nl
|
[

Bl -+~ RSl

o Bol)'s Repor on operation results of the Company in 2022; Activities of the
Board of Dircctors in 2022; Busiess plan in 2023
o Audited Consolidated Financial Statements for 2022
Report of the Board of Supervisors i 2022 Proposal to seleet an independent
dinditor of Anandial statementsn 2023
5 Report on the plan for distribution of profit atier tax, paymem of dividends
B3 1150 and remuneration o the Board of Direclors and the Board of Supervisors in
2022 Uxpected plan for profit distribution in 2023, remuneration Tor 1he
Board of Directors and the Board of Supervisors in 2023
Fepon on comrects with related parties

Adlding and amending details of business lines

3 Tea bresk

[Diseussion ol shareholders

Voling on the contents under AGM's authonzation

!

{
[Summury

1h:510 = 11_-““: o Approse the mimutes and the resolution of the AGM

(losing




TRAPHACO ISC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

DRAFT

REGULATION
2023 ANNUAL GENERAL MEETING
TRAPHACO JSC

To facilitate the organization of the 2023 Annual General Meeting of Sharcholders

(AGM) of Traphaco Jsc., and 1o mstruct the (authorized) sharcholders on how o exercise their
vating rights, the Organizing Commiltee of the 2023 AGM would like to announce the
regulations at the General Mecting as [ollows:

1.
l.

COMMON COURTESIES

Sharcholders and attorneys are requested 1o sit at the nght positions or i the area
preseribed by the Orpanizing Committec;

Smoking inside the Great Hall 15 prohbited:

All mobile phones must be switched to the silent mode or turned oft,

VOTING

Principles

All the issues on the Agenda of the AGM shall be voted by shareholders and attorneys
by raising their Voting Cards. Each sharcholder is given one Voung Card, which states
the 11 of sharcholder and the number ol shares hefshe s entitled o vole (own and/or
authorized) and the Card is issued with a notary stamp ol Traphaco Jsc,

Method

Sharcholders cast their votes fagree. not agree, no comments on an issuce by using their
voting cards, When voting on an issuc, sharcholders who cast an “agree” vole must raise
their cards following the purdance of the Chairperson,

The members of the Vate Counting Committee will record the sharcholders’ 113 and
their corresponding number of voling shares when they vole agree/nol agree/no
comment,

As soon as the voting on the contents presented at the General Meeting is completed. the
Vote Counting Commiltee will conduet the vote counting process and afier that,
announce the results at the Meeting.

The voted contents and voting rules

Fach share (pwned and/or authorized) represents ong unit of vole.

By the sharcholder list far the record dare 100320231, the wotal number of shares ol the
Company is 41,453,673 (Forty one million four hundred fifty-three thouwsand six
hundred seventy three). The total number of shares of veting rights is 31,450,540 (Forry
ane million four hundred fifty thousand five hundred forty), equivalents 1o 41,450,540
{Farny one millten fowr updred fifty thousand five hunclred forty) vores

1

Hanoi, March |, 20023



2.

The issues need 1o be voted by the Mecting:

Hy approved by the Meeting when sharcholders or attorneys representing at least 63% of

the total votes of the mecting cast “agree” votes, including:

s  Reports of the vear 2022 (Bol)’s Report on operation results ol the Company in
2022 Activities of the Board of Directors in 2022, Bo8’s report in 2022
Audited Consolidated Financial Statements for 2022
I'he plan for distribution of profit after 1ax. payment of dividends and remuncration
to the Board of Directors and the Board of Supervisors in 2022

o [he Business plan in 2023

o Lxpected plan for profit distnbution m 2023, remuneration lor the Beard of
Directors and the Board of Supervisors in 2023
Authorize Bo% 1o seleet an auditing firm in 2023

s Assign BoD to review and approve the contracts with Traphaco CNC: Traphaco
[Mung Yen

e Adding and amending details of business lincs

s  Minutes and Resolutions ol AGM

+) approved by the Meeting when sharcholders or attormeys representing at least 75% af
the total votes of the meeting cast “agree” votes, including:

e Amend the Company's Charler

¢} other issues that have not been mentioned (i any) as prescribed by current law.

IMSCUSSION

Principles

The discussion session is only conducted within the time limit and within the issucs
outlined on the Agenda of the Meeting;

Sharcholders voice their opmions directly at the AGM or complete the Question MNote
and submit it 1o the Secretariat;

The Secretariat will arrange the Question Noies of sharcholders by the submission order
and give them to the Presidium.

Answering questions poscd by sharcholders
I'he Chairperson or @ member of the Presidium designated by the Chatrperson will

address the guestions of sharcholders,

V.

tad

RESPONSIBILITIES OF THE CHAIRPERSON

Chair the Meeting in accordance with the Agenda. the regulations adopted by the AGM.
Adhere to the principles of democratic centralism and make decision by majority,
Instruet on how the Meeting will conduet the discussion and the voting on the issues
within the Meeting's Agenda and other related issues during the Mecting.

Address, according 10 his'her authorities. any problems that might arise during the
Mecting.



V.  RESPONSIBILITIES OF THE SECRETARIAT

1. Fully and honestly record the entire contents and progress ol the Mecting and all of the
issues approved or unsolved by the AGM in the Minutes of the AGM;

2. Draft Resolutions on the 1ssues adopted by the AGM.

VL RESPONSIBILITIES OF THE COMMITTEE OF SHAREHOLDER'S STATUS
VERIFICATION AND VOTE COUNTING

. Venly the participants” status, report and take responsibility For the result of participant

verification at the AGM.

Figure outl the results of the voting on the issues voted at the Mecting,

fod b

Crive timely notilications (o the Seeretariat and the AGM on the ballot-counting results,

VIL MINUTES AND RESOLUTIONS OF THE AGM
The Minutes and Resolutions of the AGM must be read and approved before the end of
the Mecting.

I'he above contents are the entire regulations of the 2023 Annual General Meeting of
Sharcholders of Traphaco Jse. The Organizing Commitiee looks lorward 10 the AGM's

approval.
Regardy,
L-ﬂj
B/CO). THE BOARD OF DIRECTORS /
CHAIRMAN .
Recipivns:

2023 ALiM:
Bol), Bos, 3oM;
- Archive: Bol) Office.

Chung Ji Kwang
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STATEMENT
2023 ANNUAL GENERAL MEETING

re: the business performance & activities in 2022 and the plan for 2023

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC.

The Board of Directors {Bol?) reports to the General Assembly of Sharcholders

{AGM) the business performance & activities in 2022 and the plan for 2023,

specilically as follows:

PART 1: BUSINESS PERFORMANCE & ACTIVITIES IN 2022

I

Overview of the pharmaceutical industry and business performance &
activities in 2022

1. Overview ol the pharmacentical indusiry in 2022

In (21/2022. the number of Covid cases still increased in most provinces and cities
across the country with about 120,000 cases per day. peaking at nearly 200,000 cases
per day. People are looking w0 buy test kits. lever-reducing drugs, antibiotics,
vitamins, nasal spravs. mouthwashes.. Demand for products such as alcohol.
physiological saline, medicine Lo treal colds, coughs, fevers (. increases.

Raw material prices are volatile, tend to increase due to instability in the world, the
war between Russia and Ukraine, along with many countries restricling exports,
leading to scarcity supply of domestic and foreign raw materials. transportation faced
many difTicultics. the global supply chains are disrupied,

l'he health industry has many oflicers being disciplined. allecting the operation of

the industry. the bidding work al public hospitals is still inadequate, there is 4
shortage of drugs in some hospitals.
I'he pharmaceutical industry has a very large number ol expired registration

numbers. advertising activities face many dilliculties due to the expiration of

registration numbers. Some pharmaceutical companics have increased production,
stockpiled large quantities of goods and promoted promotions o push goods into
pharmacics.

Madern pharmacy chains develop strongly. ona large scale from urban 1o rural arcas,
in fierce competition with traditional pharmacies leads to traditional pharmacies
being alfected by sales, large inventory on the shelves, especially small scale
pharmacics.




1. Business performance in 2022

m:'::‘ﬂrd;'ng fo the r:u::nm! idared re',.rJer.fJ

No Fdicatave F]an Fnrfnrm Ratio to '[rrnﬂ-th
' 2022 znzz_l plan | vs 2021
, . . 2345 |
| 1-|_ L8 L |. %5 |.1-- a i
i SO TERIERIE By silan.t gum ned Ghow | Ghlen | e i ‘
I i S N WVND | VND | | i
A4 | Parent company revenue - |28 2200 1 sl [ |
= O revenue 1936 2025 4, ﬁ%i 1 7.8%
L - - —_— - - 1 [ I
- ETC revenue {72 [76 £2.3%| +23.9%
1.2 |Revenue from subsidiaries | T T I 7 T
|- Bamepharm - . 220 "fH -7.3%5) -1 6%
- Yraphoco CNC - 12 7 -4 1. 7| 4%
- TraphacoSape 5 7 b0+ T6%)
O e e 1 ] |
e o ‘ 286 293 ! |
_E_l'l.'__unmhdau,d profit after tax | billion billion +2.6% +11%
L Ineome of employees of parent company ; .
_J :_'i.ﬂﬂl'fﬂ.ﬁlﬂi i:ﬂmr.lilﬂ.'d to 2021 5% F12.8% afl WL 1M
Number of new products to be produced i i i
4 |and launched 1o the market |8 products 16 +100%/
__|finwhich chemical drugs>4) | | I
| i_ia]i:'i il EL‘L'_- products to market [rom 2021 l::l?[?pn .. h].1|i‘$n 0%
Annual registration number and ownership 170 ]
6 9 +17 &0
 |mnouncement, numbers | 0 178 |
Proportion of revenue segments:
- Clnit: billion VND
Herbal Non-herbal Total '
01C 15034 958.6 2.462
(36.8%) (36.2%) {93%)
I | 161.9 2385 18575
(6.1%) ((h.9%) (7%)
— b =
l'otal 1.665.3 GR2.45 1,647.75
| (62.9%) (37.1%) { 100a)

- In 2022, the Company exceeded the revenue and profit targets assigned by the
Cieneral Assembly of Sharcholders,



Traphaco's revenue grew +11%., profit increased +11% compared 1w the high base
level of 2021, in the group of enterpries with good growth in terms of revenue and
profit.

Reasons [or exceeding the revenue plan;
v The Board of Directors closely supported and direeted the Board of Management
{ BoM) 1o have umely solutions.

¥ The success of the Company’s Restructuring project implemented at the end of

2021 with a new management model and method that has changed the way the
Company operates in a more eflicient dircetion, promoting a breakthrough at all
stages, bring in great efficiency.

v Success of the policy of spliting herbal vs non-herbal segmems: revenue from
non-herbal products grew well, exceeding +25% of the plan. growing +38% over
the same period; arcas with significant inereases: Nghe An (+46%). Phu Tho
{+41%), Vinh Phuc (+33%). Khanh Hoa (+32%), Hanoi 1 {(+26%)...

¥ The blocs of Sales and Marketing worked closely together with many flexible
and appropriate sales policies and programs. Sales policies are supported by
customers, the business is faithful and mutual-benefit oriented. Epidemic-
prevention products are manufactured and timley launched to the market
during the complicated and stressful situation of the Covid-19 epidemic.
Revenue of some product lines increased sharply, for example: coughing-cure
products, immnue booster.

¥ The Company has a strong distribution system throughout the country, ensuring
the continuous supply ol goods 1o the market without interruption due (o
lockdown,

¥ The Company has a well-managed manulacturing system, that fully meets goods
with stable prices even when the demand tor goods increases,

v 17TC channel compleied the revenue target. Winning tender packages have been
exploited well, Expansion of tenders-imposed o non-public hospitals,

v Revenue of 3% party products; VND 214 hillion, accounted for nearly 9% of total
revenue, exceeded by 36% of the target, +50% growth over the same period.

v Sales of modern trade pharmacics gradually increased over the years (over 63%
was from Long Chau chain), up +60% over the same period.

v Good support and wellare policies for employees during the epidemic, along with
the efforts 1o overcome difficulties in epidemic conditions of the entire Compuany
in general and the sales bloc in particular, which had created good business results
fsr the Company.

¥ Success in the irnpl.;:mu:ntuli.ﬁn of the 2022 production undd business ptHTI mainly
comes from the recognition, assessment, forecasting, and orientation of the Board
of Management, synchronization in planning, production. poods rotation and
sales, meeting goods 1o the market with appropriate sales and marketing policies.




Reasons for exceeding the profit target:

W
W
v

v

¥

Sales of products with good profit margins meet the set plan,

I'he Company managed costs well through budget planning,

I'he Company well regulated production and inventory plans, maintained siahle
MNPl Prices.

Ihe Company managed cash Now well, reduced linancial expenses and increased
hinancial revenue,

Revenue exceeded the target assigned by the General Assembly of Shareholders,

3. Financial indicators

9.
L.

. Financial indicator | Unit 2022 f 2021 |
| ROS | % | 1223 | 1%
| ROE _ | % | 2312 | 2353
 ROA | % 16.2 14,39
| Asset turnover - | Time 1.32 | 1.27
[nventory turnover | Time 5.92 _ 5.14
Current Ratio - Time 281 | 2.49 .
Rano of Inventory/Sell-linanced % 60.20 SR44 |
Working Capital . | _ |
Interest coverage ratio | Time | 33990 | (1.87 I
| Liabilities/ I quity | % | 34.18 | 37.63
Average days of receivables | Day | 2594 2698

1L Major activities of the Company in 2022
In 2022, the Board of Management implemented the Resolution of the General

Assembly ol Sharcholders on March 31, 2022 and the directions of the Board of

Directors,
Closely implemented the Delegation of Authority, Resiructure the departments in
the direction of herbal vs non-herbal scgment split-up. Rebuild procedures 1o align
with organizational chart,

- Implement the herbal vs non-herbal medical representative split-up phase 2: continue
Lo split 7 more provinees, bringing the total number of split-up provinces v 13,

Iinhance core competencies of the Company through the application of modern

management technology:

v

v

v

Upgrade DMS system 10 support the adminisiration and operation ol the sales
bloe's restructuring from carly stages |

Deploy BI smart reporting on new platform, ensuring effective control-activities
from the Company 1o provinees,

Review and evaluate implemented system such as ERP, DMS.. propose 1o
consult the development of digital transformation target in the period of 2023
2025.

- Deploy GMP-IL feasibility assessment for Traphaco Hung Yen plant,

]



Strengthen customer care activities, direct communication o pharmacy’s owners,
series of activities 1o celebrate the 5S0th-vear Company’s traditional day anniversary
in November 28, 2022,

The Company 18 honored to receive the First-Class Labour Medal, creating great
reputation and impression in the industry, thereby increasing raphaco's brand value.
The total number of registrations/publications exceeded the target with 2000170
numbers, an increase ol 36 numbers compared to 2021,

The number of new products exceeded the target with 16/8 new products (18 SKUs),
the highest number in recent vears, Sales of new products in 2022 reached VND 74
billion (+54% tarpet). Sales of newly deploved products to the market from 2021

reached 156 billion (+ 140% target). This result conlirms the capacity and spirit of

the ¢ntire system.

Iinhance Technology transfer acuvities:

v Deploy production ol 4 phase-1 technology transfer products, initially deploying
to the market on OTC channel.

¥ Complete the signing of the Phase-2 technology transfer contract with
Dacwoong,

¥ (ain biocquivalence certification lor 3 products DW-TRA TimaRo3, DW-TRA
lNmaRo 10 and DW-TRA TimaRo 10. Biocquivalence results for 3 products
Bexita 5001000, Bexiw 50/850, Bexita 50/500,

¥ Urganize and select 20 SKUSs 10 negotiate 1o reecive Phase-3 technology transter
with Dacwoong and other pariners.

I'he Company implemented a project 1o reform salary regulations in order 1o buld a

competitive salary and bonus mechanism, anract talents, and ensure the rights and

interests ol employvees.

The Company has established a Project Management Unit to ensure stable and

cffective operation of the Company after the end of the land lease contract in Hoang

Lict area (in 2029).

Develop and complete regulations on linancial management, purchasing...

Some considerable awards the company achieved in 2022

-

o

FFirst-class Labor Medal awarded by the President on November 9, 2022,

Flug "Excellent unit of emulation movement” of Hanot People’s Committee on July
13, 2022

mulation Nag of the Victnam General Confederation of Labor on December 20,

2022

BRAND

National Brand for the 6th consecutive time voted by the National Brand Council -
Ministry of Industry and Trade on November 2, 2022,

Top 50 best listed companics in Vietnam voted by Forbes Vietnam on August 4,
2022,
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lop 50 mest effective business companics in Vietnam in 2022 voted by Nhap Cau
Daw Tu Magazine Organtang Committee on December 1, 2022,

Top 5 best governance cnterprises by Ho Chi Minh City Stock Exchange on

PDecember 2, 2022,

SUSTAINABLE DEVELOPMENT

ACES Awards - Outstanding and Sustamable Bnterprise in Asia 2022 voted by Mors
Grroup on November 18, 2022,

Asian Ixperience Awards - The best customer experience in Asia 2022 voted by the
international magazine The Asian Business Review on October 18, 2022,

Top 10 C51 2022 Sustamable Fnterprises voted by Vietnam Chamber of Commerce
and Industry (VOCI), Vietnam Business Council for Sustainable Development
{VBRCUSD) on December 1, 2022,

I'ypical Emterprise for Employees voted by the Vietnam General Confederation of
Labor in collaboration with the The Ministry of Labor - Invalids and Social Affairs,
and the Vietnam Chamber of Commeree and Industry (VCCI) on November 16,
2022,

I'he CEO was personally awarded with Second-class Labor Medal.

1L Performance of Subsidizries

1. Traphaco Hung Yen Co., Lid

After the first 3 vears of operation, Traphaco ung Yen has effectively exploited the
plant.

Paid of the investment loan 31 months in advance,

Completed the wargets of revenue and profit, finishing 2 months ahead of plan.
Some  products account for a large proportion of revenue:  coughing-cure,
mouthwash, eye-nasal drops Natri Clorid 0.9%, Dibetalic, Stilux.

Investments in the year: VND 12 billion, including main items; roofing the way
between warchouses and production workshops, adding fire protection systems as
prescribed. buying automatic capsule packing machine system, test equipment. .

Business performance in 2022

2022
No. Fargets larpet Performed | Ratio 1o Cirowth
. 2022 2022 | target | ys 202
E.E::il'll-fvz?ﬁ"lt?:”mn Y ill 352 +13, 5% T
2 | Profit afier tax (hillion VNID) 252 | 75 43, 1% +2 1%
|

]



2. Traphaco CNC JSC

Main targets: revenue reached VNID 5834 billion, exceed +2.7% of the plan; Profit
reached YNNI 45 hillion, exeeed by +4.7% of the plun,

Revenue of manulactured goods sold o Traphaco: excecded the plan by VND 14
billion. equivalemt to +13%., due to the growth in new products, anti-epidemic
products such as Methorphan Bee increased by 5.7 times compared 1o the plan ~
VNI 15,1 billion, Methorphan Bee throat spray, Xuyen Tam Licn, Slaska new,
Gitnger tea,

Revenue from woll-manufaciured goods sold 10 Traphaco: exceeded the plan by VND
2.5 hillion, equivalent to +0.6%. due to the growth n sales of Hoat huvet duong nao
sugar-coated capsules Cebraton-5 5 blisters, exceeding +87% compared to the plan,
(ebraton 5 blister soll capsules exceeded +16.8% compared 1o plan, Hoat huyet
duong nao [lm-coated tablet 3 blisters exceeded 1+ 19.3% compared to the plan and
switched o glue-processing trom Binh Lue to Traphaco CNC

Profit after tax exceeded the plan, however, over the same period only increased by
+4.5% because from 2022 the company will no longer enjoy the preferential CTT
rate of 10% for medicinal products. (CIT in 2022 is expected 1o be VND 12.6 billion,
CIT in 2021 is VNI 6.1 billion. I still enjoving the preferential CTT rate of 1086 as
in 2021, NPAT in 2022 will be VND 30.04 billion - growth +16.2%).

Rescarch and development of new products: New products” revenue in 2022 reached
VND 285 billion, exceed by 42.3% of the plan (VNI 20 billion). In 2022, Traphaco
CNC owns 52 valid registration/publication numbers. (Besides. on August 23, 2022,
Fraphaco ONC owns 06 registration numbers of traditional medicines),

Major investments in 2022: Total cost was VND 18.9 billion: investment in fluidized
bed boiler 4 tons/h: multi-purpose herh extract: guid chromatography system;
35/0.4kV substation; LIRF business management soltware. The company is investing
in sugar-coating machines; Gelatin cooking pol: invest in expanding sofl capsule
workshop. ..

Successfully organized the General Meeting of Sharcholders for the term 2022-2027,
cleeted a new Board of Directors and Board ol Management.

Business performance n 2022
| ol b e

2022
Ll egels | Target | Performed Ratio o Growth |
_ 2022 1 2022 | wrpel | vs 2021
N:‘I revenLe j[ll'J“litH'I. VD) 568 S83.4 2T 9
| (without VAT) | |
2 | Profit afier tax (billion VNII) 43 45 b, T%a +4.5%
4




A Traphaco Sapa Co. Ltd

Re-certified UERT

Complete the GDP review and recertification.
Reeeive the Diecision on non-agricultural Tand tx exemption at Lao Cai Factory,

Add 01 Cordyceps Capsule produet e Traphaco distribution svsiem

Develop the number of houscholds, increase the production of artichokes to meet

the

demand for increased production in 2022

About the company's headquarters in Sa Pa: there is a-document from the People's
Committee of Lao Cai provinee direeting Sapa town 1o determine and complete the

next procedure o allocae new land 10 the company, the company has activeh
worked with the Provineial Department of Transport and Construction o promole

the

implementation of next steps.

Business performance in 2022

Mo,

5

222
bargels Varget Performed | Ratio 1
1 2022 2022 larget
Wel revenue (hillion VNEY : Y
f' (without VAT | 613 74.8 ‘ bk
Profit after ax (hillion VND) | 3.023 | 3.424 3%

4. Bamepharm
ETC revenue decreased since the health industry had many upheaval, OTC revenue
inereased bul it is not enough 1o compensate for the missing revenue in FTC channel

Bamepharm has ensured the mamienance ol business performance.

Exploiting centralized tender packages in Pak Nong,
Participating in tender packages at health facilitics in Dak 1ak.
Stibilize the direct retail sysiem,

Cirowih
vi 2021

+32%

P A

Suceesstully organized the General Mecting of Sharcholders for the term 2022-

2027, elected a new Board of Directors and Board of Management.

Rusiness performance in 2022

i

5

‘ | 2022

Fargets | gl Petormed | T
- - | 2022 202 | target

Net revenue (billion VNI |
2 185

C(without VAT) | 214 260 04
| Profit after tax (hillion VNI | 75 | 6.32 24.3%
' |}

Ratio 1
2021

B8.3%

Wi




IV. Gieneral assessment

In 2022, Traphaco exceeded revenue and profit targels, which was the third
conseeutive year ol double-dipit prowth. The Company exceeded the target number
of new products, exceeded the number of registered/published products which was
assigned. 151C channel revenue has been compleled-exceeding the vearly target,
Deploying the restructuring projeet of the Company. ereating a drving foree o
promote research and development activitics, market expansion, and promote the
role of the Company's employees.

I'he herbal - non-herbal split-up activitiy: With the support [rom customers, medical
representative has more time for customer care, product mtroduction, customers
don't miss the promotion programs implemented by the Company, increasing the
number of orders. increasing the number of SKUs on pharmacy’s shelves, which is
one of the core reasons for revenue prowth.

The Company strengthens cuslomer care activities, customer experience, builds
reputation. good image and increases brand value of the Company through a series
of activities towards the 30th anniversary of the Company's tradition day and
receiving the First-class Labor Medal for the 2nd ume. Prestige. brand of Traphaco
is growing day by day.

The registration numbers of key products and most of the Company s producets that
are about to be expired has been renewed in (4/2022,

Financial work is improved, ensuring resources for the Company’s activitics and
mecting profit targets.

Planning and manufacturing work are well managed, improving gross profit margin,
Human resource has been rejuvenated with high quality, improving the internal
capacity ol the enterprise, creating competitive advantage in the future.

I'he Board of Directors fulfilled its role well in accordance with the provisions of the
law, the Company's Charter. closely grasped and directed the implememation of
important  development  dircetions  such as  restructuring  business  operations,
Delepation of Authority, MR split-up, actively supporting the Board of Management
to achicve the Company's goals.

The Board of Management strives 10 manage the Company's activities: Under the
direction of the Board of Directors, the Chiel’ Executive Officer and the Board of
Management have built and directed to complete and exceed important ooals,
maintain and develop the values that ereate the foundation tor the development of
the Company during the next period




PART 2: ACTIVITIES AND REMUNERATION OF THE BOARD OF
DIRECTORS IN 2022

In 2022, the Board of Direciors Tocused on working according o the functions, tasks
and powers of the collective and individual members and complied with the Enterprise
Law, the Securities Law. the Company's Charter and current laws. The meetings ol the

Hoard ol Directors are organized and conducted in accordance with the provisions of

the Internal Regulanons on Corporate Governance. The minutes. resolutions and
decisions of the Board of Direciors are based on the consensus of the members and arc
kept 1n accordance with regulations.

L. Activities of the Board of Directors in 2022
- In 2022, the Board of Dircetors conducted a total of 13 meetings, 4 m-person and 9

in writing. 1ssued 63 Resolutions and Decisions Lo resolve issues within the functions
and authority of the Bol),

In all meetngs of the Board of Directors, the Board of Supevisors is invited 1o
exchange, discuss and create a high consensus in the strategies, business orientations
and direction of the Board of Directors towards the Board of Management.

Meeting attendance rate
Mumber of

N, Bol» member BoD meetings | Attendance rate
. : . aticnded -
i 1. Chung I Kwang 13713 _ [ O00%%
£ ] Nguyven Phu Khanh Y I 1009,
| tefeeted Meareh 31, 2022 |
3. Fran Too Ma [3/13 0%
4. Dao Thuy Ha - 13/13 I [ (H0%e
i + I " =
5. Kim Dong Hyu . 13/13 | 00%%
6. Lo Tae Yoon I 13/13 | (00%%
B Nguven Anh Tuan ' 13713 ' | O
f : i = ~S—
8. Lai Tran Dong 5/5 106

|(resigned Morch 31 :ﬂ;‘qj

Resolutions issued by the Board of Directors in 2022
Fhe Board of Directors approved 63 resolutions and Decisions on the following issucs:

Administration governanec: 14 Resolutions, Deeisions
- Human resources povernance; 40 Resolutions, Decisions
Organizational governance: (13 Resolutions, Decisions

- Covernance  (for  inleresis) of 04 Resolutions, Decisions
sharcholders;

Deteils tn Appendix |,

(LI}



2. Activities of BoD's Sub-Committees
Business Restructuring Steering Committee

Monitor the implementation of approved restructuring activities in 2021,

Assess the performance results of 6 split-pioncering provinees in the lirst & months
ol 2022, considering and proposing 7 provinees for the seccond batch, advising the
Board of Dircetors.

Development & Policy Subcommittee

Advise on the 2022 Budget Plan: CAPEX, R&D, marketing, ..
valuate business results in the first 6 months, direct the plan for the last 6 months
ol 2022,

Mecting with the Business Restructuring Steering Commitiee, the Board of

Management on the results of medical-representative splitting in the [irst 6 months
of 2022, considering and proposing 7 provinees [or the second batch, advising the
Board of Dircetors,

Review the development strategy in the new situation.

Work with the Board of Management on revenue and separation plan of herbal vs
non-herbal, Budget plan and Investment plan in 2023, advising the Board of
Directors,

Human Resources and Remuneration Subcommittee

Review and advise the Board of Directors to assign gquarierly KIIs to the Board of
Management,

Proposing personnel and salary lor personnel appointed by the Board of Directors,
Orienting and supervising the development of training programs, [ormulating the
Company's salary, bonus and remuneration policics.

Consulting about senior personnel of the Company and its member companies and
departments in the system,

Advise the Board of Directors on the orientation of amending the Regulation on
salary and bonus.

Audit Subcommitiee

Work with the audit firm and the Board of Supervisors on issues related 1o the
{inancial statements in 2021, 6 months of 2022,

Cooperate with the Board of Supervisors, consull on the selection ol an audit firm
for the financial statements in 2022,

Directing the Internal Audit Commuittee 1o implement the audit plan as approved by
the Board of Dircctors.

Internal Audit activities

Promulgat the Auditing regulations, internal audit procedure
Implement audit engagements according to targel

1




1. Audit of Salary regulations and implementation IFeb 25 - Mar 18

2. Audit of Investment project of soll capsule workshop at May 9 - May 74
Traphaco CNC i S
3. Audit for sales policy: assigned cost, assigned salary for Jun 20 - Jul 3

Sales bloc and implementation
4, Delegation of Authority - Dilliculty n Implementation and

. : Aug 1 - Aug 22
Compliance 2 b

3. Procurement activities. matenal management and ; i
: : - Sep 19 - sep 30
implementation
6. Audil of the procedure: Selling price survev and markel .
r P CHINg pric : Ot 24 - Nov 4

activities and implementation

Non-herbal Subcommittee

- Lead the cooperation activities in 2™ phase ol technology transfer with Dacwoong,

- Review, evaluate the implementation situation & advise on ETC  channel
development policies.

- Appraise and propose solutions to improve the efficiency of Hung Yen western
pharmaceutical plant,

3. Remuneration for members of the Board of Directors
I'he total remuneration of the Board of Directors approved by the General Assembly
of Sharcholders in 2022 was VNTY 4200000, (00

Lot VNI
No. | Name Title Remuneration

| | ihy quarter, actual) |

1 | Chung Ji Kwang . Chairman | |
2. Nguyen Phu Khanh | Vice chairman i 135,600,000
3, | Tran Tuc Ma | member, CEQ G2 880000 |
4. | Dao Thuy Tla | member, Deputy CEO 120.960.000 |
3. | Kim Dong Hyu “member, Deputy CHO 307.200.000 |
6. | Lee Tae Yoon member 82,560,000 |
7. | Nguven Anh Tuan ! member 103,200,000 |

Total 842.400.000

4. Transactions between the Company and its affiliated persons or between the
Company and its major sharcholders, internal persons and affiliated persons

In 2022, the Company has 8 groups ol wansactions with alliliated persons of the
Company, allihated persons of internal persons.

Detatls in Appendiv 2.



3. Activities of BoD)'s independent member and the independent member's

evaluation of the activities of the Board of Dircetors

5.1 BalY's independent member attend all Bol)'s meetings:

- BolY's independent member is also the Chairman of the Human Resources and
Kemuneration Subcommittee: consulting and deciding on semor personnel of the
Company. 1ts subsidiary companies and departments in the svstem,

- Work closely with the Board of Dircetors on issues related o corporate governance
- Coninbute rankly and objectively 10 the decisions ol the Board of Directors 10

improve the qualiny of governance decisions.

5.2 Bol)'s independent member closely follow the activities of the Board of
Management and the Company's business activitics, enhancing transparency and
fairness in governance activities.

3.3 Evalwation of the activities of the Board of Directors:

- The Board ol Directors complics with the Enterprise Law. the Scecurities Law, the
Company Charter and applicable laws. The mectings of the Board of Directors are
organized and conducted in accordance with the provisions ol the Internal
regulations on corporale governance.

= The Board of Directors {ully acknowledges the opinions and contributions of Bol)'s
independent member.

- 'The Board ol Directors has made changes 10 mprove the guality ol governance
decisions based on these contributions.

6. Supevising results for the Chiel Executive (MTicer, executives and managers of
the Company

Supervise the implementation of the Company’s business plan,
Monitor and direet the stabilization ol production. business and other activitics of the
Company during the time of social distancing duc 10 the Covid-19 epidemic,

Direet the Board of Management to organiz¢ the Annual General Meeting of

Sharcholders in 2022,

[irect the Board of Management 10 implement the "Business Restructuring” project,
split medical representatives,

Direct, supervise and support CHO and other executives, managers in the
implementation of the Resolution of the General Assembly o Sharcholders:
Resolutions and decisions of the Board of Directors (details are listed in Section 1),
irect the strict implementation of quarterly financial statements, semi-annual
linancial statements. annual Nnancial statements and the annual report,

Monitor and ensure that information is disclosed fully, transparently and promptly
in accordance with the regulations of the Stock Fxchange and the State Securities

Commission,

In general, in 2022, the Board of Divectors has supervised and directed the Board of

Management on Traphaco's business activitics in accordance with the orientation and
strategic goals: solutions are actively and synchronously implemented, ensuring the
implementation of the roadmap and set goals, the targets have been completed and

|3




exeeeded compared 1o the plan. The Board of Management complies with the provisions
of the Enterprise Law, the Sceurities Law, the Pharmaceutical Law, the Traphaco
Charter and the Resolutions of the Board of [irectors in business direction and operation
activitics

7. Stock information
Stock code: TRA

(Orwnership structure’:

. | [nstitution | Retail

Nroreign sharcholders . 435, 94% 0.20%

Domestic sharcholders i 36.58% } 17.28%

. Parameter | Transaction date |

Highest price ' VNI 103,700 | 19/04/2022

Lowest price P VNI BLA00 24/01/2022
Average irading volume ; 8.033 shares/day |

Highest trading volume e 77,600 shares | _21/06:2022
Longest bullish sireak ' 4 consecutive days | 02-07/3/2022
| Year-begin price VNI BH.000/share md eira 04/01/2022

Year-end price i VNI B9.000/share d:_‘iung ctra 30/ 2511:’.1.13
Famings per share | VNI 5,639 share | =
Compare stock price volatility of TRA with YN-Index
in 2[}22
L=

10 'M.Pi"-'\:?_"-';"r::.\ e AP
arr

Fall)

e s L 1 . | 1

Avcorddine o the s ag the recon] dite March 1), 2023



PART 3: PRODUCTION AND BUSINESS PLAN IN 2023

1

ok

SWOT Analysis

. Strengths (8):

The sucgess of the Company’s Restructuring project in 2021 has changed the
management method in a positive way with advanced governance structures,
creating motivation lor the Company and employees

The Delegation of Authority is strictly implemented, BoM members are capable and
are given full and appropriate rights and responsibilities.

Successfully implemented the segments of herbal vs non-herbal, strongly boosted
sales of non-herbal products in the context ol declining revenue [rom traditional
products due 1o high competition.

New-product development is promoted. new products bring well-growth in revenue.
Al the same time, technology transier is emphasized and promoted.

The Company has a healthy financial backpround and mects the resources for
development.

. Weaknesses (W)

Main herbal products face high-competition.

Some manulacturing lines and workshops at Traphaco FHung Yen and Traphaco CNC
have low-capacily.

Risk management has not vel met the requiremenis in the context of the rapidly
changing business environment.

Some projects are stll slow 1o implement.

3. Opportunity (O):

lhe E1TC market shows signs of strong improvement and recovery when policy
difTiculties were taken care of and removed.

People's demand for health care products has grown steadily in the context of an
aging population gnd the post-Covid-19 epidemic,

4. Challenge (T

The macro environment is volatile such as high interest rutes, high nflation and the
risk of supply chain disruption,

Fierce competition in the (OFTC market, along with the expansion of drugsiore chains,
changes the traditional market structure,



I Main imdicators

| | [ Growm
- . arget 2022
; W Iimit V5
Mie Lain indicators i ni 1023
| Ml n,--rl:nuql; rrmlll HHl(:‘:i ol goods 2,600 R4
and rendering of services
L Parent company revenn 2,334 ifr. 3%
= QT revemie &332 E3.20%
- ETU revenioe _ 2 B
1.2 Revenue froom subsichories . h:{':,?; 23w ] F9.6% |
- Bumepharm A N 7H%
- Traphaco CNC i 7L %
[ TrephacoSapa L 7 i
I.3 :{JF.II?L'.I" revere and aoflisiimet | 22
2 Consolidated profit faffer rox) ; 326 +11,2%
Income of employees of parent I
3 company imereases compared 1o o = 5% = 3%
2022
‘Number of new products to be
4  |produced and launched o the markel | products £
|Lin_\ui1juh chemical drugs >4) | = -3 |
Sales of now products 10 the market hillion e
from 2021 VND V70 billion
AL : S . .
Annual registration mnmber and
Tt number =210
!m-rm:mhtp announcement.

I'he business plan lor 2023 1s given by Traphaco's Leadership based on evaluating
and analyzing in detail the market and internal situation ol the Company. The growth
targets are set o ensure the targets according to the resolutions of the General
Assembly of Sharcholders, which are challenging.

I'he distnibution activities in (YTC market has changed rapidly. modern rade
pharmacy s activity role has been increased. online sales of medicines and health
supplements  have developed very swiltly nationwide. Consumer’s shopping
behavior and spending habits change.

With the restructuring orientation of the sharcholders, the Board of Directors and the
Board of Management implemented the pilot split-upt of herbal vs non-herhal
segments i 13 areas i 2022 has achieved high-growth in revenue; in 2023, the
Company splits all remaining arcas, creating a4 new and sustainable development
dynamie,

As targetied, the revenue increases by > 8%, the consolidated profit (afier 1ax)
inereases by > 11%.
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I'raphaco set a challenging target for the ETC channel, with the growth of revenue
is more than 17% compared to the performance of 2022, in the context when public

hospitals still face difTicultics in procurement and tender.

For the Company's blockbuster products, protect current market share in the context

of intense competition,

lake advantage of growth opportunitics, invest in the development of the group of
products: Mcthorphan, Cebraton, Tottri, Antot, 1-13, Dibetalic, Stilux, NatriClorid.

New product deployment: put into production and market at least 19 products. The

target of sales of newly implemented products in 2023 is about VND 36 billion: Sales

ol new products deployed to the market from 2021 is about VNI 170 billion.

Fechnology transler activities:

v Complete annual sales of technology ransfer products phase-1 with Dacwoong,

¥ Deploy production of 05 products of technology transfer phase-1 according to
the sales plan ol O1TC and 111C channels,

¥ Promote Lor carly registration numbers of phase-2 technology transfer products,

¥ Sign the phase-3 technology transler contract with Dacwoong.,

v Search and sign cooperation agreement with 01 pew partner [or technology
transier,

Key focuses
‘Maimain the No. | position in herbal segment  Focus on investment and

development of non-herbal segment’.

Improve manulacturing-capacity of non-herbal products:

¥ Invest in the [ood supplement production line a1 TTung Yen Plant,
. Inerease the capacity of the distribution channel:
4. OTC channel:

v

W

The mtegrated 2023 selling policy helps 1o effectively  split sales
representatives lor the whole svstem.

Insure customers are better taken care of by the Company and enjoy more
benefits when revenue growth.

Inherit strengths and overcome the existence of 2022 selling policy.

Adjust the way ol management and sales for the pharma chain svstem, online
channels o promole sales growth.

Improve the quality of customer management in erms of revenue and
legality.

Ensure the unilication ol interests ol customers separuted - not separated,

wholesale customers - retan] customers.

b. ETC channel:

4
v

¥

Develop the clinic prescribing scgment.

Develop product portfolio through wechnelogy transfer products and BD
products.

Develop specialized personnel Tor LETC channel.
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¥ Strengthen marketing  through confercnces and seminars 1o introduce

products 1o medical stall,
¢. Support activitics:

v Make the most of the opportunity to sell products into the pharma chain.
Promote sales 1o online sales channels {thuocesivn)

¥ Vnhance health care activities. EFxploit the opportunity for product
introduction to pharmacies through consultation activities on zoom.

v Enhance the strategy ol herbal medicine and developing non-herbal.

4. Continue Lo split herbal - non-herbal segments throughout the system: convert some
high-revenue arcas with partner sales activities to branch models.

5, Elevate Traphaco brand: class. innovate after 50 years. alfirm the position of high
quality Herbal products. Traphaco's capability for the development of western
products.

6. Digital transformation: Develop the target for the period of 2023-2025% and
implement  digital transformation  activities  for  supply chain  (production
management, planning. logistic, distribution), increase customer experience, non-
cash payment.

7. Emphasize on 'Overall wellness' of employees.

Complete the Tormulation of salary regulations and apply them hefore Q3, 2023,
creating motivation lor emplovees.

9. Based on the Company's goals, break-down to the goals of cach department and
individual, with specific completion time and specific responsibilitics.

10, Complete the building and management according to the financial - budget plan,

11. Complete the working processes in line with the new organizational model, Along
with that, conduct assessment. have a roadmap and measures to promote strengths,
overcome weaknesses. take advantage of opportunitics, and prevent threats,
according to the SWO'| analysis.

12, Finding the suitathle M&A opportunity Lo create synergy value,

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.

Recipients: B/O. BOARD OF Dmli:c."l‘um-i"}’z
AGM 223; CHAIRMAN
Hal), Bok, fBol
Lmplavees:

Webwite TRAPHACN,
Arehirve: Bold € fice

Chung Ji Kwang



Appendix 1. Resolutions issued by the Board of Dircetors in 2022

N,

Pl
=]

H

16. | S60D-HDOT
17 | 37.—\[‘}|;-|[E.J'.Ul'
18 | 2gop.HDQT
19, | 29/QD-HDGT
20, | 300041001
2 | ypop.HboT

22,

Resalution!

OOD-HIDOT

06/NQ-HDOT

09QD-HDO T
HO/QD-HDOT

QD=
[ 2/QD-HDQ |

|4/QN-HDO

I BAQI-HIDOY

240QD-1T0

T 2RNO-FTEMYL

INQ-HDOT

Decision Na,
O200D-HDOT

O3/NQ-HDOT

| 7IQD-H T

22/QD-HIXYT

23/00-HDOT

Daie

Jan 14, 2022

Jan 24, 2022
Jan 24, 2022

Feb 09,2022

Feh 15, 2022

Feb 15,2022

Feb 15, 2022

beb 15,2022

Mar 18, 2022

I Mar 18, 2022

| Mar I8, 2022
Mar 28, 2022

[ Mar 238, 2022
t

Mar 28, 2022

winr 28, 2022

Mur 28, 20622

| R !

| Mar 28, 2022
I

Mar 28, 2022
4

Mar 28,2022

| Mar 28, 2022

Mar 249, 2032

MWiar 28, 2022

Promulgate the detailed Organizational Structure of |

Content

F'raphaco JSC.
Appoint Chief Accountant of Traphaco Hung Yen Co.,

Lid— Ms. Dao Hong Anh

| Approve the proposal of the I'raphaco HY s Chairman

on the personnel appointed 1o the position of Chiel

Accountant of Traphaco Hung Yen Co,, Lid
Convene 2022 AGM

| Traphace's Risk Appetite Statement in 2022

Promulgate the Regulation on Appeintment, Fe-

| appaintment, rotation, transfer. dismissal, resignation

M Nguven Van Bui
- Mr. I"ham Hoang Anh

| Mr, Dinh Trung Kicn

r——

| Mr, Le Hai Nam

| Duk Lak Pharmaccutical and Medical Supplics J5C

| Pevelopment CfTicer

ol management officers in Traphaco JSC

Establish the Commiltee for assessing Hung Yen Plam

Imernal audit plan in 2022

Authorize representative ol capital of T raphaco JSC at

Cease 1o be the representotive of capital ol ' mphaco
JSC at Traphaco CNC JSC

Phelepale representative of capital of | raphaco 150 at
| rphaco CNC e B
Appoint Executive Viee C1EO - Chiel ETC & Business

Mr. Kim Dong Hyu

Appoint Chiel R&D and Quality (fTicer
Mr. Ngwoyven Huy Van

Appoimt Chiel of 0 Sales Officer

Appoint Chiel Finance & Planning Ol Tcer
Appoint Chiel Accountiant
Appoint Director of Central branch

MSr. Ngoyven Man Hoeang Son
Appoint Director ol South brinch

Appoint Director of Morth Central brimch

- Mr, Thai Due Luan

Appoint Director of FTC, Somhb branch
Mr. Nguyen Quoc Hung

Appoint Director of B TC, Central branch '
M. Nguyven Le Cat Tuong
Add content 1w the Agenda for 2022 AGM |
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33,

ERA S DR RIS EE . hlar 31, 2022
24 3gOD-HDOT :M::ril.fiilﬁ
25, -JlJ-"ﬂG—IIII{J'I CApr 13,2022
26 !43-wu.1|rt=u|' I?'ui.u].'ﬂ_"t_ 222
l” 1_44.-'mu-||u{,:'| -?'uiat:.-ﬂi'lll."l
i“* |-|5N¢3-]|HUI .Ma_» 16, 2022
| 1 I
|49 : AT0D-HDOT | May 31, 2022

!
30: | 4gOD-UPOT | Jul 19, 2022
3. | iDL gl 19, 2022
32| SNQ-THE | Jul 19, 2022
I-J?i S1OD-HDOY | Jul 19, 2022
38, b e R L Jul 149, 2122
35 | syon-npol I.ml 19, 2022
0. Ii-a.-'un-lrr:am | Jul 19, 2002
37, ;5.1;";-1”1{;:'1 | Jul 19,2022
:“~ .5:'..';31:-.1||m'| Jul 19, 2022
i“- IS'.""{,}I}-HI}[,‘.II I.|u| 19, 2072
!““- S$OD-UDQT | Jul 19, 2022
s -Su-'un-l||:-u'1' Jul 19, 2072
a2 -ﬁﬂ-’Ut'}-IHH_II' ;_Iul 149, 2022
a3 -ﬁI-UI]—IH}D! |l 19, 2022
aa. | 62/QD-HDQT | Jul 19, 2022
a5, 63/QD-HIYI !.lulifi.lrc'.:
;“‘-"" 64IQD-HDQT | Jul 19, 2022
| 47| s 0D-HDO | Jut 19, 2022

| Authorize representative of capital of Traphaco J5C at
| Traphaco N

| Authoriee representative of capital of | raphaco JSC at
| Dak Lak Pharmaccutical and Medical Supplics JSC

Assign Q2 KPls to BoM

[Dismiss the position of Bold Vice Chaimman

. Flect Wice Chairman of the Board of Directors
Mr. Nguven Phu Khanh

Pay the remaining 10% dividend of 2021

'.-\pﬂrlm: the audit report No. 1 in 2022: Audit of
Salary regulations and implementation of | raphaco
| A3C, — !
Approve the audit report No. 2 in 2022 Audit of
Investment project of soft capsule workshop in |
. Traphace CNC

Mdjust the Internal audit plan, last & months of 2002

CSplit of medical representatives herbal vs non-herbal
{2nd phase)
Appoint Director of Binh Thuan branch
| Mr. Nguyen Thanh Vuong
Appoint Birector of Can The branch
~Mr, Tran Trung Vinh
Appoint Director of Kien Giang branch
Mr, Npuyen Van Sy
Appoint Dircctor of Tien Giang branch [
| Mr. Nguyen Due Duy |
Appoint Birector of Khanh Hoa branch
Mr. Nguyen Ngoc Bich
Appoint [ircctor of Quang Ngai branch
M Vi Quang Binh 5 -
Appueint Director of Thua Thicen FHue branch
. Mr. Nguyen Van Luyen SP—
| Appoint Dircctor of Hai Phong branch
' Mr. Tran Thai Chuong
b Appoint Birector of FHai Phong branch
Wi, Vi The Quun
Appoint Dircetor of [ai Phong branch
Mlr. Lo Hong (uang
Appoint Director of Quang Ninh branch
Mr. Tran Khae Thanh
Appornl Divector of 1ai [Duong branch
Mr. I'ran Van Binh
Appaint Dhirector of Bac Giang branch
| Mr. Ha Anh Thang
Appoint Director of Thai Nguyen branch
i.Mr.- Viong Van Tuyen
Appoint Dircetor of Vinh Phue branch
- Mr. Khuong Dinh Due
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R =L | i

. _h':_r-

48] 66/QD-UDQT | Jul 19,2022

Appoint Dircetor of Binh Dinh branch
Mr. Nguyen Ngoe Vinh
Appoint Director of Yung Tau branch |
Ms. Tran Thi Bich Thin
Appoint Director of Hung Yen branch
_ Mr. Luong Van Quoe
| Appoint Director of Long An branch
 Mr, Pham Tuan Viet
Appoint Director of Pha The branch
Adr. Vu Dinh Minh
Appoint Director of Yen Bai branch
_Mr. Bui 5y Thanh

Ca THQD-HDQT | Aug 05, 2022 | Assipgn KPls Quarter 3/2022 to BoM

98- | 67/0D-HDOT | Jul 19, 2022

50. | ARIOD-HDOQT | Jul 19, 2022

5L GeQD-HDOT | Tul 19, 2022

2. 2/QD-HDOT | ul 19,2022

53. | 71/QD-HDOT | ul 19, 2022

e S

55. | 73:00-HDOT | 8 2
PODAIDOL | 3R 09202 | modification e

Approve the audit report Mo 3 in 2022: Audit for sales
56. TQD-HBPOT | Sep 13,2022 | policy: assigned cost, assigned salary for Sales bloc
and implementation
57. T M) e Dispateh of Executive Vice CLO Kim Dong Hyu on

l 'JQ”_HI}QI Sep 22, "D"i . a business trip in Korca

8. TONQ-HDOQT | Sep 23,2022 | Removal of 3 KPIs for CEO

3 | TIWQ-TIDOT | Oct 31,2022 | Dividend advance for the vear 2022, 15t time

| Approve the audit report No. 4 in 2022: Delegation of
60. TROQD-IIT | Owt 31,2022 I Autharity Difficulty i Implementation  and
| Compliance ;

Approve the audit report So. 5 10 2022: Procurement
| activitics, material management and implementation

51 | guiQD-HDOT | Dec 05, 2022

|
| o | BI/NQ-HDOQT | Dec 06, 2022 | Assign Q4 KPls w0 BoM

63 82NQ-HDOT | Dec 07, 2022 .rﬁ.pprm-u the tablet-coating  technology-conversion

- ool | project at Traphaco CNC - 4}(




Appendix 2, Transactions bhetween the Company and its affiliated persons or
between the Company and its major sharcholders, internal persons and affiliated
[rerscns

| ) Time of
Helationships
!_\," Sami of : Ilrunﬁarliwl('unlmll. quantily, total value af
U |organieation/individaal with the y [rRBsactinn
| leompany ~ [With the
| feismm iy
| - selling goods; V13 275.7 billion I
| b buying poiads, services | VNIFSTSS
i'| b OB 188 Submidiaries  fyear 122 Willion
- paiafil received: YD 4% Billion
b dividend recelved: VYSI LEA billion
- sglling goods: Y1 1R A billlon
5 e - and sepvices: ¥ 157 %
ol Fraphoco Houng Yen Co. Lid et year 2022 _hu_yng FOEFANC MevEICeRTVinE '
. bvillaun
- prl il received: VNI 58 Billion
- selling goods: VNI 3408 billion
i Trapihaco Bapa Coo Ld Substdisries  fvewsr 20022 | hl."l' ek dnck sivvioc e WREAE
! 1 |ritlion
- prod it recei ved: VIND 3 billion
= selling goosds: VNI 33,4 hillion '
Bamepharm Subsidiaries  poear 2022 |- peodin receivie .2 hilllan
1 Rameph Subsid boear 2027 |- peud I: NI 6.2 hill
- dividend reveived: Y NEF 1Y nllon
ra Hotated part
5 S M Pharmaceulical FSE |‘]t “ﬁith: ¥ vear 2022 |- selling goomds: VNI 878 hillion
: |
1 g
1
I [lh'l-iti!d party = buving poods and services: YNE 518
b Xt R ol e E
b ;::.I:.'-'.l.h g Phocmceutials ol insidor wear A0rr illion
hk B
Related pe - i G | erices: b )
7 IMy Hizng Groen Ecoland Cr,, 1 'Lll elated party o 022 fhu'_t ng goods and sermaces: V1 T GE
ol thsicdor killion
; . Ralated part
] S0 Dreamline Lo, 1id “; III‘ICII-L“JF : vear 2023 |- buying services: VND.Z 16 mi[lion
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TRAPHACO ISC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

e N e T

Mo 22023TT-DHBCD [Haweri, March | 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: audited consolidated financial statemenrs in 2022

To: GENERAL ASSEMBLY OF SHAREHOLDERS

Pursuant to:

Fnterprise Law No. 59/2020/0114 by the 11th Natonal Assembly of the Socialist
Republic of Vietnam dated 17/06/72020;

Corporate Charter of Traphaco JSC:

Consolidated 2022 linancial statements audited by Limst & Young Vietnam;

The Resolution No. 342022/N0Q-DIDCD  of the General Assembly  of

Sharcholders dated 31/3/2022,

The Board of Directors submits to the General Assembly of Sharcholders the 2022
linancial statements audited by Imst & Young Vietnam in accordance with regulated
norms. including:

(1) The report ol the auditors:

(2) The Balance sheet as at Dec 31, 2022;

(3) The Report on the production and business results of 2022;

(4) The Report on the cash {low:

(3) The interpretation ol the hnancial statements,

Basic indicators of the 2022 audited financial statements (consolidated)

N, : Indicator Amount (VND)
] 1.K16.265.027.250

X | Total assets |

- 1 -I - .. — ' | 1
| & |2 1,380,558,911.242

| A which | . . i

| 24| 414336 730,000 |

=1 | Pald-in cupital _ _
22| Caprital sierpdis _ 133021, 732 000

‘v/L



Indicator

Amount (VNI |

No,

- | Chvier's ather capital

4t | dnvestoment ard Devedopment o
a3 . Netatmed eavmnings

3 - Net revenue from sales and services
1 . Cost of goods sofd

. 3 | Selling expenses

a | {_;lpgrll_[ilip! expenses

!  Profit before tax

5

. Profit afier tax

9652 T8ing? |
f7d 794 69T 022
2R PO T

2. 398.917.958. 769
1055720001826
B60,732.503.060
B30 885,900,686
368, 455,950,854

293.515.477.617 |

260, 1 44. 864,639

| Profit after tax attributable to the parent company's sharcholders |

Submit to the General Assembly of Sharcholders for consideration and approval,

Regards./.

Recipients:

20023 AC M,

Bodd, Bk, Boldl;
Employees;

Wehsite Traphaco.
Archive; Bof) (ifice.

B/ THE BOARD OF DIRECTO Iﬁ%{

CHAIRMAN

Chung Ji Kwang



TRAPHACO O5C THE SCHCTALIST REPUBLIC OF VIETNAM
i Independence - Freedom - Happiness
N J2022TT-DHBCD e rremmerE———

Hemen, Marctr | 2023

STATEMENT
2023 ANNUAL GENERAL MEETING

The Board of Supervisors' 2022 Report

To: GENERAL ASSEMBLY OF SHAREHOLDERS

Pursuant o the Lnterprise Law No. 682014/Q1113 by the 13th National
Assembly ol the Socialist Republic of Vietnam dated 26/11/2014;

Pursuant to the Corporate Charter o TRAPHACO JSC:

REPORT OF THE BOARD OF SUPERVISORS

MEMBER AND STRUCTURE OF THE BOARD OF SUPERVISORS

. - | MNumber| |
Mo, (Member Iitle *oles
of shares
| Nuguven Thi Luong lesd 0 I-lected 1o the new term on March
: i
Ihanh ' 31, 2021
; " : 0 | IElected to the new term on March
2 [Nguven Thanh Hoa Cominissiones fJ 11307
P N P N
'_ |
TR A5 = ; e lilecied 1o the new term on March
b [Kwon Ki Bum [ I pnamissione: 1
31, 2021
- - |
4 Mr. Duong Duc Hung | I Jismissed on March 312021

MEETINGS OF THE BOARD OF SUPERVISORS

In 2022, Board ol Supervisors Board held 04 regular mecetings and anended all
meetings of the Board of Directors, The main sessions ol BoS are as [ollows:



Session 2: 13 - Review and assess the compliance with the law,
April 2022 ' resolutions of the General Assembly of Sharcholders
and the Board ol Directors
Session 3z 13 - Assess and verity the semi-annual linancial statements
August 2022 W= for 2022,
pression:4: 3/3 - Evaluate the 2023 Plan,

Dec 2022

THE

l'eh 2022

I 1

Meeting - Participants = Content

- |

related parties in 2022, submitting to the AGM.

Session 1: - L Review and evaluate the compliance with the law,
resolutions of the General Assembly ol Fihftrl:lmidurs‘
and the Board of Directors, and the implementation of

KPls by the Board of Management.

- Assign tasks to BoS members,

RESULTS OF MONITORING THE IMPLEMENTATION OF 2022

AGM'S RESOLUTION

'he Company has achieved consolidated revenue in 2022 of VND 2,399
billion, exceeding +2.3% ol the 2022 plan. increasing by +11% compared to
2021: consolidated profit afier tax is VNI 293 hillion. cxceeding +2.6% of the

plan in 2022, increasing by +11% compared to 2021. The average income of

emplovees of the paremt company in 2022 increases by +12.8% compared 1o
2021.

I'he number of new products exceeded the target with 16/8 new products (18
SKUs) the highest numhber in recenmt vears. Sales of new products in 2022
reached VNI 74 billion (+534% target). Sales of newly deploved products o
the markel from 2021 reached 156 bilhon (+140% target).

'he total number of registrations/publications exceeded the target with 200/170
numbers. an increase of 36 numbers compared to 2021,

lhe Company has completed setting up funds as regulated: ensured the state
budgetl contribution in accordance with the law.

The Company (alrecady completed) paid the dividend ol 2021 i January and
June 2022,

The Company has paid remuneration of 2022 to the members of Bol) and BoS
as approved by the AGM.

The contracts between  lraphaco and Traphaco High-lech Company and

ITraphaco Hung Yen Company Limited (contract with related partics. with

- Analyzing and evaluating contracts. transactions with




arcat valuc) has been signed and implemented under the Resolution of the
General Meeting.,

o |he Company has selected Lrnst & Young Vietnam as the auditor for 2022
linancial statements.

THE RESULT OF MONITORING ON THE BOARD OF DIRECTORS, THE
BOARD OF MANAGEMENT

Ihe Board of Directors have 7 members; In 2022, the Board of Directors held 13
meetings, 4 in-persons and 9 by written documents, according 1o the Company's
Charter. The Board of Supervisors assess the vear-round performance of the Bol) as in
line with legal regulations, the Company's Charter and the Regulations on corporale
governance of the Company, towards the dircction of advanced governance norms by
OLCD: following all activities. strategic  development ol the Company  with
cllectiveness and high responsibility,

Board members attended all the Board mectings and actively participated in
consulting the Board of Management 1o implement the Company's major solutions:
spliting-up the activitics ol herbal vs non-herbal products, 191TC channel development
policies. solutions o improve the ellicieney of Hung Yen modern medicine
manulacturing-plant....

Ihe sub-committees under the Board ol Directors organize mectings in accordance
with the Board of Directors' operation regulations, advise the Board of [irectors on
the budget of the financial plan. technology-transter. innovation [or improvement of
lactories’ operation. internal audit. ..

In 2022, the Board of Management recognize. assess, forecast. and give orientation,
synchronization in planning. production. goods rotation and sales, meeting goods 1o
the market with appropriate sales and marketing policies. bring in good performance

well=exceed the vearly plan.

Ihe Board of Directors, the Board ol Management made reports and information
disclosures as preseribed by law,

Board of Supervisors agreed with the report of the Board of Directors submitted 1o the
2023 AGM.




THE RESULTS OF MONITORING THE OPERATIONS AND FINANCES OF

THE COMPANY
THE COMPANY'S CONSOLIDATED BUSINESS RESULTS

Key indicators

| The ratio | Compared

Plan of 2022 | Results in 2022/ | compared Lis
No. | [Targets in Resolution ! o planned 1021
. WD billionm VI balllion
Mel revenue
; 2345 AL 4230, +11%;
from sales and services
- Manufactured goods | 1914 1.H89 -1 A% 10,29
i L - - il
. (f(slliig::ud |f.1;pl1r'| -fmport Emr«dﬁ 193 292 ) -
pid services, other products N -
- Revenue from subsidianes 237 2% -B.1% |4 2|
et profit
e _ 3610) 366 FL6%) | 106
5 | from husiness aperation
Consolidated profit (aftor (ax) 243 103 +2.5% +1 1%
: | g
(YND mulhony | (YN million
3| |Average income of cmplovecs 500 l II_H"roL
d -r('.l.'lnirilll.tliun for the state budge ! WY 124 billion

General assessment:

- In 2022, Traphaco exceeded revenue and profit targets. which was the third
consecutive year of double-digit growth. The Company excecded the taroel
number of new products, exceeded the number of registered/published products
which was assigned. 11C channel revenue has been completed-exceeding the
vearly target.

- The herbal -~ non-herbal split-up activily: With the support from customers.
medical representative has more tme for customer care. product introduction,
customers don't miss the promotion programs implemented by the Company.,
increasing the number of orders, increasing the number of SKUs on pharmacy s
shelves. which is one of the core reasons for revenue growth,



Ihe Company strengthens customer care activities, customer experience, builds

reputation, good image and increases brand value of the Company through a series

ol activities towards the 50th anniversary of the Company’s tradition day and

receiving the First-class Labor Medal for the 2nd time.

= The registration numbers of key products and most of the Company™s products that
are aboul 1o be expired has been renewed in Q4/2022.

- Financial work s improved. ensuring resources lor the Company's activities and
meeting prolit largets,

- Planning and manulacturing work are well managed, improving gross profit
Margin.

- Human resource has been rejuvenated with high quality, improving the internal
capacity of the enterprise, creating competitive advantage in the luture,

- Prestige. brand of Traphaco is growing day by day,

- The Board of Directors [ulfilled its role well in accordanee with the provisions of
the law. the Company's Charter. closely grasped and directed the implementation
ol important development directions such as restructuring business operations,
Delegation  of  Authority. MR split-up, actively  supporting the Board of
Management 1o achieve the Company's goals.

- The Board of Management strives o manage the Company's activities: Under the

dircction ol the Board of Directors, the Chiel” Executive Officer and the Board of

Management have built and directed o complete and exceed important goals,

maintain and develop the values that ereate the foundation for the development of

the Company during the next period

APPRAISAL OF 2022 FINANCIAL STATEMENTS

the Board ol Supervisors has reviewed, verilied and agreed with the 2022
consolidated linancial statements and separate financial statements of the Company
gucited by bErnst & Young Vigt Nam. The hnancial statements ended on Dec 31,
2022, the hiannually and quarterly inancial statements were clear and reasonable in
all major aspects. including the financial status. business results and cash Tows of the
Company,

Ihe Company has complied with the requirements of accounting  standards,
accounting regulations and current rules ol linancial, accounting and taxation
management, The 2022 financial statements are promptly and correctly prepared.




EVALUATION ON THE COORDINATION OF THE BOARD OF
SUPERVISORS, THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT AND SHAREHOLDERS

The Board of Directors and the Board of Management have close cooperation,
facilitating the Board of Supervisors to [ullill the assigned tasks, providing suflicient
information on the situation ol production and business activities and the financial
position ol the Company, minutes ol mecting of the Board of Directors and other

information upon request,

The Board of Supervisors, the Board ol Dircetors and the Board of Management
closely cooperate 1o prompily solve the problems in the process ol inspection and
examination by the Board of Supervisors,

Periodically, the Board of Supervisors has reported and submitted written proposals to
the Board of Directors and the Board of Management, The recommendations by the
Hoard of Supervisors are all noted and implemented.

In 2022, there 15 no request from the General Assembly of Sharcholders, sharcholder
group or individual sharcholder under Clause 2, Article 115 of the Law on Lnterpriscs
to the Board of Supervisors on the cxamination of single specilic issuc in
management, operations of the Company.

RECOMMENDATIONS

he Board of Supervisors recommends the following points for 2023:

lmprove the guality of makmg and analyzing reports [or corporate governance

'he Company locuscs on improving risk management in the entire system,

L]

improving governance at subsidiaries and branches.

- The Company sceks solutions to maintain and promote the market's strengths in
the herbal segment in the context of a rapidly changing business environment,
locusing on improving the quality o modern medicines, diversitving products
according to the reality of hospital channel treatment drugs to participate in high-
class drug tenders.

- The Company continues o coordinate with partners o implement effective
technical support activities lor the production of new products.

B.O BOARD OF SUI‘ER\"IEURS‘%
HEAD

fargied)

Nguven Thi Luong Thanh



TRAPHACO ISC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

BT T S — ———————— e ma

N 4202371 T-DPHDCH Heaneil, Marel . 2023

STATEMENT
2023 ANNUAL GENERAL MEETING
re: selection of an awdit firm for the financial year of 2023

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant to the Enterprise Law No. 59/2020/01114 by the 14th National
Assembly of the Socialist Republic of Vietnam dated 1 7/06/2020;

Pursuant to the Corporate Charter of Traphaco JSC:

o eonduct an independent audit for the financial year of 2023 and review the
periodic reports of Traphaco J5C, the Board of Supervisor would like 1o report to the
AGM the following contents:

1. Selection criteria

- The selected firm must be u reputable one that has been recognized by the State
Securities Commission 1o be an independent auditor for Vietnam's enterpriscs
listed in 2023,

= The firm’s auditors must be qualificd and experienced.

- The audit finm must meet the requirements of the Company in terms of the scope
and progress of the audit.

- The firm's audit fee must be reasonable regarding the content. scope and schedule
of the audit required by Traphaco 15C.

1. Proposals of the Board of Supervisors
Considering the above criteria, the Board of Supervisors proposes that the General

Assembly ol Sharcholders authorize the Board ol Supervisors 1o coordinate with

relevant departments o seleet one of the reputable auditing firms in the Mol's list off

audit-qualitied companies (o audit and review the linancial statements of 2023 for the

Company,

Submit to the General Assembly of Sharcholders for consideration and approval,

Regards./.
B.O BOARD OF SUPERVISORS

HEAD

{ufned)

Neuven Thi Luong Thanh



TRAPHACO ISC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

e ] =L FTESTIH Er = N

No: 320231 T-DHDCD Hened, March |, 2023

DEAFT

STATEMENT
2023 ANNUAL GENERAL MEETING
re: profif distribution in 2022 and profit distribution plan for 2023

To: GENERAL ASSEMBLY OF SHAREHNOLDERS TRAFHACO ISC

Lnterprise Law No. 39/2020/QH14 by the 11th National Assembly of the Socialist
Republic of Viemam dated 17/06°2020;

Corporate Charter of Traphaco JSC;
Consolidated 2022 linancial statements audited by Ernst & Young Vietnam Co., Lid,

Phe Resolution No, 342022/K0-EDCD of the General Assembly of Sharcholders
duted 31/3/2022,

I'he Board of Directors submits to the General Assembly of Shircholders the profit
distribution in 2022 and the prolil distribution plan tor 2023, as [olows:

I PROFIT DISTRIBUTION IN 2022

Indicator [ Hiatin Amount (VND)
Consolidated prolit after tlax
(minus  minority  interest) for 269,144.564.659
distribution i
, |
Bonus and wellare fund I [ 0% 264914 ARG, 4066

30% of par value
Dividend payout, 2022 o : 124,351,620.000 |

[ {cash)

Investment and Development

S0% of the residual profin 58.939.379.097 |
Reserve '

Hetained camings 50% ol the residual proin 58.939.379.(97 |

- Time of dividend payment in 2022; before the end of (Q2/2023.
- Remuneration of the Board of [irectors VNI 4. 200,000,000
- Remuneration of the Board of Supervisors VMDY T20, 00000

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be included in
the eperaling expenses




II. THE PROFIT DISTRIBUTION PLAN FOR 2023

Indicator Hatio
3 T " temporarily deducted as in 2022, |
Bonus and wellare Fund P -
the specific ratio will be decided

by 2024 AGM

Dividend payowt, 2023 30% of face value in cash
| —

Ihe residual profit will be allocated to the The rest

Investimemt  and  Development  Reserve  and

undistributed profits
S . 1

- Remuneration of the Board of Directors VD 4 200,000,000

- Remuncration of the Board of Supervisors VND 720,000,000

i *) Remuneration of the Board of Direciors and the Board of Supervisors shall be included in
the operating expenyes

I'he General Assembly of Sharcholders authorizes the Board of Dircctors to temporarily pay
out the bonus and wellare fund in the vear based on the actual results of production and
business and profit in the vear according o the proportion already approved by the General
Assembly of Sharcholders

Submit to the General Assembly of Sharcholders for consideration and approval.

Hegards./.
Recipients: B/O. THE BOARD OF DIRECTORS %
- 2023 AGM; CHAIRMAN

- Hold Bal, BoM,

- Employees.

- Wehsite Traphaco;

« Archive: BoD Office,

Chung Ji Kwang



TRAPHACO ISC THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: 62023/ T T-B1HHICH Himai, March |, 2023

[_ DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: signing contracts with subsidiaries

To: GENERAL ASSEMBLY OF SHAREHOLDERS TRAPHACO JSC

Pursuant 1o
Enterprise Law No. 5972020001114 by the 11th Natonal Assembly of the
Socialist Republic of Vietnam dated 17/06/2020:
Sceurities Law No. 34/2009/Q1114 by the 11th National Assembly of the
Socialist Republic of Vietnam dated 2671 1/2019;
Corporate Charter ol Traphaco JSC:
The Regulavon on Management ol Contracts and  Transactions between
I'raphaco JSC and Related Partics.

I'he Board ol Dircctors submits w the General Assembly ol Sharcholders the
contructs between Traphaco and subsidiaries: Traphaco ONC JISC and Traphaco

[ung Yen Co., Lid as Tollows:

Fraphaco CNC s a subsidiary owned 31% by Traphaco. which joins in
Traphaco’s value chain and manufactures medicinal products from natural sources lor
Traphaco. In 2022, as approved by the General Assembly ol Sharcholders. the Board
ol Directors reviewed and approved the contracts signed between Traphaco ISC and
Fraphaco CNC in accordance with the law, ensuring efficiency and benclits lor
I'raphaco. In 2023, 1w sausly annual production and business activities. | raphaco
expects to purchase and toll-manufacture products in Praphaco CONC with the total
vitlue estimated at VND 347 hillion (toll-manufaciure: VNI 417 billion. purchase:
VNI 130 billion).

Fraphaco Hung Yen is a subsidiary owned 100% by Traphaco, which joins in
Iraphaco’s value chan and manulactures generie products for Traphaco. Traphaco
Hung Yen own a gencric-manulacturing  Tactory, which was  inaugurated on
81172017 with modern-invested. synehronous eguipment lines: plays an important
role in 1raphaco's Sustainable Development Strategy. In 2025, Traphaco JSU expects



to buy from Traphaco Hung Yen Co., Ltd with the value estimated at VND 3635
billion.

According to I'raphaco’s Charter. and Regulation on Management of Contracts
and Transactions between lraphaco and related parties: to ensure the normal
operation of Traphaco, the Board of Dircetors propose to the AGM;

- Assign the Board ol Directors in 2023 1o actively review and approve the
signing of contracts between raphaco JSC and the Tollowing companies: Traphaco
CNC JSC, Traphaco Hung Yen Co., Lid: in the spirit of ensuring the benelits ol
I raphaco JSC,

Submit to the General Assembly of Shareholders for consideration and approval.

Regards./.
-\_Eﬁ
Recipiemrs: B/O. THE BOARD OF DIRECTORS
HI23 AGM, CHAIRMAN

ferld Bed. BoM.,
Emfoyees

Website Traphace,
Archive: Bold (ffice

Chung Ji Kwang



TRAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
rmemmmamsnanan Independence - Freedom - Happiness
No: T20237TT-IRCH S s
Hanoi, March . 2023

DRAFT

STATEMENT
2023 ANNUAL GENERAL MEETING

re: widding and amending detaifs of business lines

Ta: GENERAL ASSEMBLY OF SHARENOLDERS TRAPHACO JSC

Pursuant to:

Enmterprise Law No. 39202000114 by the 11th National Assembly of the Socialist
Republic of Vietnam dated 17/06/2020:

Securities Law No. 34/2019/Q1114 by the [1th National Assembly of the Socialist
Republic ol Vietnam dated 26/11/2019;

Caorporate Charter ol Traphaco 1SC:

I'he Company's business perlormance and development objectives;

l. Purpose

1. Maintain Traphaco's quality system 1o meet GPs - good practice standards (including
GLP: Good Laboratory Practice), 180,. ..

=

Conduct the service business of testing drug'health protection food/cosmetic and
medicinal ingredients For drug/health protection food/cosmetic,

3. Satisty the requirements ol the bidding dossier; The business line should have the
detarled scope ol "Wholesale of medicinal herbs”,

4. Satisfy the lunctional activities related to the organization ol commercial introduction
and promotion; Sales agent and commercial brokerage of the Company.

1. Propaosal

Ihe Board of Dircctors submits to the General Assembly ol Sharcholders tor approval ol

the adding business lines as follows:

I. Adding business lines

No. | MAME CODE*




i Technical testing and analysis
| Detal:
| Service ol testing health-protection lood:
Service of testing raw materials for the production of health-
protection loods: B

| Agents, brokers, auctions of goods

| Detail:

B

of Gl s sales @gent:
Commercial brokerage:

{Execept for auction activilies)

tad

* Organization of introduetion and trade promotion

2. Amend details of business lines

ML| ' NAME

Other professional, scientific and technological activitics not
vel classified

Detail:

Consulting on scientific and technical services, technology
transfer in the field of medicine and pharmacy;

| Consulting on pharmaceutical and cosmetic production:
Prepare prescription drugs:
Service of testing cosmetic;

Serviee of testing raw materials for cosmetic production;

| Service of testing drugs and medicinal ingredients;
Wholesale of other household appliances
Detail;

2. Wholesale cosmetics;

Pharmacculical business;

Whalesale of medicinal herbs;

T120

4610

CODE*

T490

4649 |

* In the process of carrying out the change registration procedure. the classification of the
industry code or the detailed recording of the industry may be adjusted according to the
puidance of the Business Registration Office, the Department of Plannimg and Investment

1



of Hanoi City in accordance with the provisions of the law and meet the Company's
PUrPOSES,
3. Amendment of the Company's Charter

Amend. supplement, update changes in business lines in Scetions 1 and 2 above into the
Company's Charter in the Article:

“Article 4: Business arcas of the Company™

4. Implementation

Approve the assigning/authorizing the CEQ who is alse the Leaal Representative 1o
carry oul tasks related to changing business lines of the Company. including but not
limited to the following:

- Carry out procedures related to changing business lines al competent state
agencies. including adjusting detailed content within the scope ol business codes
approved by the General Assembly of Sharcholders, ensure the achievement of
the purposc in Part I;

- Perform other tasks related to the change of the Company’s business lines in
accordance with the requirements ol competent State agencies and the provisions
ol law,

Submit to the General Assembly of Sharcholders for consideration and approval.

Regards./.
&1 1.
Recipienis: B/, THE BOARD OF DIRECTORS V
2023 AGM, CHAIRMAN g
Bal) BoS Hol
.|L.IJ'II|'.|'|!II'J_'I o AT

Website Traphace,
Arefiive: Bofd Ciffice

Chung Ji Kwang




THAPHACO JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Not o 2023/NQ-EHDCD Hanni, April 14", 2023
RESOLUTION

GENERAL ASSEMBLY OF SHAREHOLDERS
TRAPHACO JSC

Pursuant to the knterprise Law No. 592020001114 by the Tdth National Assembly of the
Socialist Republic of Vietnam dated 17/6/2020):

Pursuant to the Securties Law No, 54200900114 by the T4th National Assembly of the
Socialist Republic of Vietnam dated 26/1 172019;

Pursuant 1o the Corporate Charter of | raphaco JSC:

Pursuant to the Minutes of Meetings of the 2023 AGM No.  2023/BB-DHDCD dated
1 4/4/2023,

RESOLVE

ARTICLE 1. APPROVAL OF THE 2022 REPORTS

Ihe General Assembly of Sharcholders approved the 202275 Reports:

- Report ol the Board ol Directors on the Company's performance in 2022: Activities of
the Board ol Directors in 2022;

- Report of the Board of Supervisors in 2022,

Some basic indicators of business operations in 2022
faccording to the cansalidated report)

i No T —— Plan Perform  Ratio to Growth |

M, caiors
2022 2122 prlamn vs 2021

I Net revenue rom sales ol goods and 2,345 2399 .

. E . =5 ¥ 113 +2. 3% +11 %

rendering of services billion hillion -

. VN Vi) |

| L1 Parent compeany revenue 2108 2181 3 5% 13 0%

| | | | | ;

< AHC revenmie | L W3n 2 3J% 16.6%

. I revernine - 172 - [ 7h 4 -.'f..l""-n- 213 'a-"”f'ﬁ:

|




| L2 [Revente from subsidiaries

- .i‘i.::mepﬁuﬁr

- Traphaco CNC

- TraphaceSapa
2 |Consolidated profi alier 1ax
. Income of employees of parenl company

increases compared o 202

4 land launched 1o the market
fim wihich ehemical drugs =41

\Number af new |1-mdu:.ls- 1o be produced -

5 Sales of new products to market from 2021

— = = - T
{Annual registration number and ownership

la Anouneement,

237 21

220 24
2 | 7

. —

M6 293
billion _bil]_im'l_
P50 b 12.8%

8 priclucts |6

65 | 136

hillion hillion
| 710

2000
numbers

Detatled reports in the Statements to the 2023 AGM.

T &0%l T
_7.3% _16%|
I —41.7% T
Twmaw 6%
+2.6%| +11%
T - 1
F12.8%
F00%
i | 00
+17.6%

The General Assembly of Shareholders voted to approve with the ratio .. % of the total
number of votes of shareholders having voring right are present divectly or attend

thraugh the authorized represeniatives, ?V/

(]



ARTICLE 2. APPROVAL OF THE AUDITED CONSOLIDATED
FINANCIAL STATEMENTS IN 2022

Basic inda

C— g -

Na.

20

i
T

b

g

i

i

=1

Indicator

Iotal assets

Equity
X which:

Peid-in capital

Capital surplio

Chwner's other capiial

Investment and Development Frnd
Retained carnings

Net revenoe from sales and services
Cost of goods sold

Selling expenses

Ciperating cxpenscs

'rofit before tas

Profit after tax

I'rofit after tax attributable to the parent company's sharcholders

Petniled in the Statement 2202371 1-0HDCTD.

cators of the I__HH audited financial statements (consolidated)

Amount (VNI

1816 2654027250

ILIWILS58.911.242

14336 730 (00

F33.028 732 (k)
|
VA5 7RI |
474 7046970022
242381762 771 |
2.39%.917.958.769
055,721 4401826 |
660, 732.503.060 |
.
331885990686 |
368,455 950,854

193515477617 I

264, 144,864,659 |

The General Assembly of Shareholders voted 1o approve with the ratio % af the rotal
number of votes of shareholders having voting right are present directly or attend

throwgh the anthorized representalives

L



ARTICLE 3. APPROVAL OF THE DISTRIBUTION OF PROFIT AFTER
TAX IN 2022 AND THE REMUNERATION OF THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS IN 2022

According o the 2022 audited linancial statements of Traphaco JSC. the profit after tax
attributable 1o the parent company's sharcholders in 2022 is VNI 269,144 864,659
{according 1o the consolidated statement).

[he General Assembly o Sharcholders approved the distribution of profit atter tax in
2022, specilically:

Indicator . Ratio . Amount (VND)
Consolidated profit after tax
(minus minorily interest) for | 269,144.864.659
distribution . .
Bonus and wellare Tund ; [ (%% 26,914 486,466
" A% of par value F
Dividend payout, 2022 b “‘; Galis 124.351,620,000
LS
Investment and . i . A | i A
Develonsent Resers 30M% of the residual profit 58.939.379.097
cve ot Reserve ,
| Retained carnings | 30% of the residual profi 38.939.379.097 |

- Time of dividend payment in 2022: before the end of Q2/2023,

- Remuneration of the Board ol Dircctors VIND 4,200,000.000.

- Remuneration ol the Board ol Superyisors VINLY 720,000,000,

(*) Remuneration of the Board of Directors and the Board of Supervisors shall be
included in the operating expenses.

Detailed in the Statement 4202371 T-DHPCH.

The General Assembly of Shareholders voted to approve with the ratio ... % of the total
mumber of voles of sharcholders having voting right are presemt directly or attend

through the authorized representat Hw}f{/’n/‘/



ARTICLE 4. APPROVAL OF THE OPERATIONAL DIRECTIONS OF
THE COMPANY IN 2023

The General Assembly ol Sharcholders approved the Operational directions ol the
Compnay in 2023 with main indicators as [ollows:

o Growth
Mo, Main indicators Unit vs 2022
2023
I \Net revenue from sales of goods
P ; vl 2,600 +8.4%
and rendering of services
LD |[Paremi conpay reveng ' 2339 6.3% |
- (1€ revenue | 2133 +3. 3%
T | | "
[- BT revenne [ o 2 I
e — billion = 1 =
.2 |RL"'I-'1:'JJ'.'M-'_,|"I'{H]|.I subsidiaries VND 230 0 6%
[~ Bamepharo ' 220 T
| | | i :
- Trapiacn CNC ' | 12 4%
- TraphacoSapa ' T {1
[ ||:'J.r.l'n-r reve e ol aelistment 22
2 [WConsolidated profit (afier rax) 32 +11,2%
Income of emplovees ol parent I
3 |lcompany increases compared 1o Yo > 5% > 5%
2022 '
= : - . ' ! 1 —
[Sumber of new products 1o be '
4 produced and launched to the market | producis 14
(in which chemical drugs =4)
1 —t t
Sules of ne rducts o the ket eTH I -
sales ol new produets b I sna i |I4.1n L0 Fillian
from 2021 : VND
A | registrats ber and i
- nnual registration number an | number =910

ownership announcement.
[etailed in the Statement 1/2023/T1-DHDCD.
The General Assemblyv of Shareholders voted to approve with the ratio . % of the total

number af votes of shaveholders having voting right are present directly or attend

through the anthorized representalives.



ARTICLE 5. APPROVAL OF THE DISTRIBUTION OF PROFIT AFTER
TAX IN 2023 AND THE REMUNERATION OF THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS IN 2023

The General Assembly of Sharcholders approved the plan of distribution of profit afler
tax i 2023 as [ollows:
Indicator : Ratio
Bonus and wellare fund | temporarily deducted as in 2022,
thi specific ratio will be decided

| . by 2024 AGM

Dividend pavout, 2023 30% of face value in cash
The residual prolit will be allocated v the " The rest
Investment and  Development Reserve and |
undistribuied profiis '

- Remuneration of the Board of Directors VINDY 4.200.000.0060,
- Remuneration of the Board of Supervisors VNI 720,000,004,
(* Remuneration of the Board of Directors and the Board of Supervisors shall be

included in the operating expenses

I'he General Assembly ol Sharcholders authorizes the Board of Directors 1o temporarify
piay out the bonus and wellare fund 10 the vear based on the actoal resulis of production
and business and prolit i the vear according o the proportion already approved by the
General Assembly of Sharcholders

Detailed in the Statement 32023/11T-DHBCD.
The General Assemblv of Shareholders voted to approve with the ratio ... % of the total

number of votes of shareholders having voting right are present directly or attend
through the authorized representarives

ARTICLE 6. APPROVAL OF THE SELECTION OF AN AUDIT FIRM
FOR THE FINANCIAL YEAR OF 2023

I'he General Assembly of Sharcholders authorized the Board ol Supervisors Lo coordinate
with relevant departments to select one ol the reputable auditing firms in the Mol s list

6



ol audit-qualificd companies to audit and review the linancial statements of 2023 for the
Company.,

Detailed in the Statemem 42023 TT-DHDCD.

The General Assembly of Shareholders voted to approve with the ratio .. % of the 1oial
number o} votes of shaveholders having voting right are presemi directly or attend
through the authorized representatives.

ARTICLE 7. APPROVAL OF THE SIGNING OF CONTRACTS with
TRAPAHCO CNC JSC & TRAPHACO Hung Yen Co., Litd.

The General Assembly of Sharcholders approved the signing of contracts with Traphaco
High-tech Joint Stock Company and Traphaco Hung Yen Co., Lid., assigned to the Board
ol Dircctors in 2023 10 actively review and approve the contracts signed between
I'raphaco JSC with lraphaco CNC and Traphaco Hung Yen Co. Lid, in the spint of
ensuring [raphaco's interests.

Detatled in the Statement 6/2023/TT-DHDCD,

The General Assembly of Sharehalders voted to approve with the ratio ... % of the total
nwmber of votes of shareholders having voting right are present directly or affend
thraugh the authorized representatives.

ARTICLE 8.
I'he General Assembly of Sharcholders approved the adding and amending details of
husiness lines:

1. Adding business lincs

No. | NAME - CODE?
: el |
Technical testing and analysis
[etail:

Lat - ' : . 7
Service of testing health-protection tood: Tiz0

Service of testing raw materials for the production of health-
protection [oods:



I T
- Agents, brokers, auctions of goods

|
el

3-| Cioods sales agent: 4610
| Commergial brokerage, [ I
| {Fxcept for auction aclivitics) i I
J-'| t}rﬁguizutinn of intraduction and trade promotion [ 230

2. Amend details of business lines

No, NAME | CODE=

| Other professional, scientific and technological activities not |

| yet elassificd

[Jerail:

Consulting on scientific and technical services, technology

transfer in the field of medicine and pharmacy:

) Gonsutts iy 7490
| Consulting on pharmaccutical and cosmetic production:

Prepare prescription drugs;

Service of westing cosmetic:

Service of testing raw materials for cosmetic production;

[
[
| Service of wsting drugs and medicinal ingredients: |

Whalesale of other household appliances |

Detail;

I+t

1 Whilesale cosmetics; 4644
Pharmaccutical business:

Wholesale of medicinal herbs:

* In the process ol carrving out the change registration procedure, the classification of the
industry code or the detailed recording of the industry may be adjusted according 10 the
puidance of the Business Registration Office, the Department ol Planning and Investment
of Hanoi City in accordance with the provisions of the law and meet the Company's
pUrposes,



3. Amendment of the Company's Charter

Amend, supplement. update changes in business lines in Sections | and 2 above into the
Company's Charter in the Article:
“Article 4: Business areas of the Company™

4. Implementation

Approve the assigningfauthorizing the CEQ who is also the | egal Representative 1o
carry out tasks related o changing business lines of the Company. including but not
limited 1o the following:

- Camy out procedures related 1o changing business lines at competent state
agencies, including adjusting detailed content within the scope of business codes
approved by the General Assembly of Sharcholders, ensure the achicvement of
the purpose in Pan |:

- Perform other tasks related o the change of the Company's business lines in
accordance with the requirements of competent State agencies and the provisions
ol law.

Detanled in the SMatement 77202371 T-DHDCD.
The General Assembly of Sharehalders vored 1o approve with the vatio % ool the toral
number of votes of shareholders having voring right ave present divectlv ar attend

tirougl the anthorized representatives,
ARTICLE 9. TERMS OF ENFORCEMENT
This Resolutzon shall take efieer from April 149, 2023,

The General Assembly of Sharcholders assigned members ol the Board of Directors, the
Board of Management and related persons 1o be responsible for the implementation of
this Resolution./,

— B/O. GENERAL ASSEMBLY OF
=2 i SHAREHOLDERS

Sharcholders, Websie | ra |':E'|;1r|,]; CHAIR OF THE AGM

SSCTHOSE;

Brold Hos, HoM:

Acrchivie: Bold Oilice

Artachmenis;
I'he 2023 AGM' MoM: Chung Ji Kwang
Minutes of sharcholders® status
vierifieation: o

s,



