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KEY FINANCIAL INDICATORS

CHARTER CAPITAL
434,727,160,000 VND

CONSOLIDATED TOTAL ASSETS

increase 16.04% compared to 2023

billion VND

CONSOLIDATED NET REVENUE

 
increase 10.11% compared to 2023

CONSOLIDATED PROFIT BEFORE TAX

39.67
increase 107.78% compared to 2023

31.37

CONSOLIDATED PROFIT AFTER TAX

increase 196.37% compared to 2023

1,537.93 1,341.71

billion VND billion VND

billion VND
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 HUNG HAU AGRICULTURAL 
CORPORATION

GENERAL INFORMATIONGENERAL INFORMATION

Trading name

Logo

Contact information

https://himex.vn 1004A Au Co, Phu Trung Ward, Tan Phu 
District, Ho Chi Minh City, Vietnam

Charter capital (VND)

434,727,160,000

Trading name : HUNG HAU AGRICULTURAL CORPORATION

English name : HUNG HAU AGRICULTURAL CORPORATION

Securities code : SJ1

Business Registration Certificate :

No. 0302047389, issued by the Ho Chi Minh City De-
partment of Planning and Investment for the first time 
on July 10, 2000 and amended for the 30th amend-
ment on November 14, 2024

Owner’s capital : 434,727,160,000 VND

(028) 3974 1135 - (028) 3974 1136 (028) 3974 1280
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GENERAL INFORMATION
VISION – MISSION – CORE VALUES - ORGANIZATION

VISION MISSION CORE 
VALUES

As a leading enterprise in processing value-
added seafood products of Vietnam, Hung Hau 
Agricultural Corporation is confident in its sustainable 
development in the future. To always pioneer in 
creating high-quality new products, the company 
continuously innovates its management system and 
strengthens its human resources.

The company provides the market with products 
which are breakthrough in style, creative in ideas, 
and diverse in types; always ensuring the harmony 
of interests between shareholders and customers; 
focusing on taking care of employees’ lives and 
social responsibility to the community.

Respect the past, believe in the present, and move 
firmly towards the future. This is the foundational 
value that helps the company always gain the trust 
of shareholders, the confidence of partners, and 
the long-term commitment of employees.

VISION MISSION

CORE VALUES

ORGANIZATION

ORGANIZATION

Quality is the company’s lifeline, and the company 
continuously improves quality to satisfy customers. 
With this motto, the company commits to:
•	 Providing products that meet the requirements 

of timely delivery, quality, food safety, and 
legality. 

•	 Training to raise workers’ awareness of the 
quality management system to meet process, 
product, and service requirements. 

•	 Continuously implementing improvement 
strategies. 

•	 Continuously establishing, implementing, 
maintaining, and improving the food safety 
management system according to ISO 22000, 
including compliance with relevant food safety 
and hygiene laws. 
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Hung Hau Agricultural Corporation, 

formerly known as New Product Factory 

or Factory No.1, was established as one 

of the pioneering enterprises in seafood 

processing and export.

1988

New Product Factory was equitized 

and renamed Seajoco Vietnam Joint 

Stock Company with an initial charter 

capital of 20 billion VND.

2000

The company was 
officially listed on 
the Ho Chi Minh City 
Stock Exchange with 
the stock code SJ1. 
This was considered 
a new milestone 
in publicizing and 
promoting the SJ1 
brand.

2006

- The company increased 

its charter capital for the 

first time to 35 billion 

VND, marking a significant 

milestone in expanding 

its scale and investment 

direction for sustainable 

development. 

- Built Seafood Factory No.1 

in Tan Phu Trung Industrial 

Zone.

2007

SJ1 shares were 

transferred to be 

listed on the Hanoi 

Stock Exchange in 

order to comply with 

state regulations.

2009

The company 

issued a 10% 

stock dividend, 

increasing its 

charter capital to 

38.5 billion VND.

The company increased 

its charter capital 

to 55.8 billion VND 

through public offering 

of shares.

2014

2015

2011

- On June 01, 2015, the company 

changed its name from Seajoco 

Vietnam Joint Stock Company to 

Hung Hau Agricultural Corporation.

- On August 28, 2015, the company 

changed its website domain 

from www.seajoco.vn to www.agri.

hunghau.vn.

- Increased its charter capital to 77.5 

billion VND through three issuances. 

The first issuance was to increase 

share capital from the owner’s equity. 

The second and third issuances 

were stock dividends for 2014 and 

employee stock ownership plan 

(ESOP) cho người lao động (ESOP).

ESTABLISHMENT AND DEVELOPMENT PROCESS

- Increased its charter 

capital to 104.6 billion 

VND through stock 

dividend of 2015 and 

increasing capital from 

the owner’s equity.

- Contributed in the 

establishment of Hung 

Hau Fishery Company 

Limited, with a total 

capital contribution 

of 42.3 billion VND, 

accounting for 65% of 

the charter capital.

- Increased its charter 

capital to 187.8 billion 

VND through public 

offering of shares and 

stock dividends.

- Built the SJ1 OFFICE 

building.

2016

2017

The company’s 

charter capital 

increased to 199.1 

billion VND  through 

public offering of 

shares and stock 

dividends of 2017 

and increasing 

capital from the 

owner’s equity.

2018

2019
- Increased its 

charter capital to 

211.01 billion VND by 

stock dividends of 

2018 and increasing 

capital from the 

owner’s equity.

- Established the 

Sa Dec Dong Thap 

Seafood Factory 

(HAF).

-      Established 

a representative 

office of Hung 

Hau Agricultural 

Corporation

2020

The company’s 

charter capital 

increased to 

221.5 billion VND 

through stock 

dividend of 2019.

2022
The company 

increased its charter 

capital to 234.8 billion 

VND  through stock 

dividend of the fiscal 

year 2021.

2024
The company completed the 

issuance of shares to existing 

shareholders based on the plan 

approved by the General Meeting 

of Shareholders according to the 

resolution of the General Meeting 

of Shareholders for the fiscal year 

2023 on December 24, 2022 and 

the resolution of the General 

Meeting of Shareholders No. 

01.2023/NQ-ĐHĐCĐ on 07/08/2023. 

The company’s charter capital 

increased to 434.7 billion VND.
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BUSINESS LINES

LINE OF BUSINESS & BUSINESS OPERATION LOCATIONS

No.
(Code) Business Sectors Registered for  

Investment and Business Activities 

1

1020 (Main) 

Processing and preserving aquaculture products and products derived from aquaculture produce 

Details: Producing and processing aquaculture products

2
(0322) Growing internal waters’ produce 

(Not operating at the headquarters) 

3
(1010) Processing and preserving meat and meat products 

Details: Production and processing of meat products 

4
(1030) Processing and preserving fruit and vegetables 

Details: Production and processing of agricultural products 

5

(4690) General wholesale  

Details: Direct import and export of aquaculture products, agriculture products, meat products, and 
various goods, machinery, equipment, raw materials, chemicals, and technological products 

6
(3320) Installing industrial machines and equipment 

Details: Installing industrial refrigeration works 

7
(4321)	 Installing of electrical systems  

Details: Installing electricity systems  works 

8

(4620)	 Wholesale of agricultural and forestry raw materials (excluding wood, bamboo and other species 
of bamboo) and livestock  

Details: Wholesale of meat and meat products; Wholesale of aquatic products ; Wholesale of fruits 
and vegetables; Wholesale of coffee; Wholesale of tea; Wholesale of sugar, milk and dairy products, 
confectionery, and products made from  grain, flour and starch (not operating at the headquarters) 

9

(4632)	 Wholesale of food products 

Details: Wholesale of meat and meat products; Wholesale of aquatic products ; Wholesale of fruits 
and vegetables; Wholesale of coffee; Wholesale of tea; Wholesale of sugar, milk and dairy products, 
confectionery, and products made from  grain, flour and starch  (not operating at the headquarters) 

10
(6619)	  Uncategorized finance-assistant services 

Details: Investment consulting (excluding financial, accounting, and legal consulting)

Based on Business Registration Certificate No. 0302047389, issued by the Ho Chi Minh City Department 
of Planning and Investment for the first time on July 10, 2000, and amended for the 30th amendment on 
November 14, 2024, Hung Hau Agricultural Corporation is allowed to conduct the following business activities: 

No.
(Code) Business Sectors Registered for  

Investment and Business Activities 

11

(6810) Doing business in real estate, land use rights of owner, users or leased land 

Details:  Doing business in real-estate  (only implemented according to Clause 1, Article 10 of the Real Estate 
Business Law)

12

(4322) Installing water supply and drainage, radiator and air-conditioning systems   

Details: Installing air conditioning works. (excluding mechanical processing, waste recycling, electroplating 
at the headquarters, and excluding installing refrigeration equipment (freezing equipment, cold storage, ice 
machines, air conditioning, water cooling (using R22 refrigerant in seafood processing))

13

(4669)	  Other uncategorized specialized wholesale 

Details: Wholesale of fertilizers; Wholesale of pesticides; Wholesale of  other chemical substances used 
in agriculture : herbicides, anti-sprouting agents, plant growth stimulants, and other chemicals used in 
agriculture (not operating at the headquarters and the business is only allowed to operate when meeting the 
conditions prescribed by law and must ensure compliance with these conditions throughout the operation) 

14
(8541) College education 

(not operating at the headquarters) 

15
(8542) Master training

(not operating at the headquarters) 

16
(8543) Doctoral training

(not operating at the headquarters) 

17 (4101) Building houses to stay

18 (4102 Building houses not to stay

19
(4299) Construction of other civil engineering works 

Details: Construction of civil engineering works 
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BUSINESS OPERATION LOCATIONS

LINE OF BUSINESS & BUSINESS OPERATION LOCATIONS

Currently, Hung Hau’s products are present in most domestic and international markets, 
with a wide range of products meeting the needs of dynamic consumers to those with 
the most demanding requirements for product quality and nutrition. Export markets 
include Asia, Europe, and more... 

DISTRIBUTION SYSTEM

Hung Hau Agricultural Corporation operates in the production and processing of seafood products, including 
canned and frozen products, and distributes agricultural products. The company’s products are distributed in 
both domestic and international markets. In the domestic market, the Seajoco brand has reached consumers 
through brands like Pizza Hut Vietnam, Lotteria Vietnam, Thai Express Restaurant, Xien Que Restaurant, BBQ 
Vietnam, Metro, Lotte Mart, etc. Additionally, products under the HappyFood, Happy Noodles, and OCHAO 
brands are distributed through e-commerce channels such as En Bạc, Vidas, etc. Moreover, seafood products 
under the Hung Hau brand are gradually appearing in major export markets and are increasingly expanding 
their consumer base. 

In the domestic market, Happy Noodles products are distributed with an aim to provide nutritious yet 
convenient meals, saving preparation time and serving the best for many consumers and Vietnamese families. 
Products of Hung Hau Agricultural Department, with over 250 items, are present in 25 countries worldwide, 
including major markets such as United States, Japan, and Europe. Key markets such as Asia account for 
60% (with South Korea 30%, Japan 25%, Hong Kong 3%, other Asian markets 1%), Europe accounts for 30% 
(including France 17%, the Netherlands 5%, Belgium and other European markets 8%), and other markets 
account for 10% (Australia, Mauritius, Venezuela, etc.). 
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LINE OF BUSINESS & BUSINESS OPERATION LOCATIONS

CERTIFICATIONS AND NOTABLE ACHIEVEMENTS

Hung Hau Agricultural Corporation has a quality management system according to international standards 
ISO 22000, global food standard BRC, and HALAL based on the application of HACCP, and SSOP-GMP. The 
company is authorized to export products to the European market with codes DL01 and DL239.

•	  DL01 and DL239 Certification: Export license to the EU market. 

•	 ISO 22000 Certification: Food safety management system according to international standards issued 
by the ISO/TC 34 technical committee. The standard is designed to ensure international consistency in 
food safety. It also aims to provide a control system to eliminate any safety hazards in the entire food 
supply chain. 

•	 HALAL Certification: Quality management system according to the standards of the HALAL community 
of Islamic countries. The certification ensures that products do not use haram (illegal or prohibited) 
ingredients and that production conditions meet the requirements of the Qua’ran and Shari’ah Islamia. 

•	 BRC (British Retail Consortium) Certification: Quality management system according to global food 
standards. The standard was created to help retailers meet all legal requirements and protect consumers 
by providing a basic assessment of food suppliers to retailers. 

•	 HACCP (Hazard Analysis and Critical Control Point) Certification: A system for analyzing, identifying, 
and organizing control of critical hazards in the production and processing of food. 

•	 ASC (Aquaculture Stewardship Council) Certification: Certification from the Aquaculture Stewardship 
Council. This is an independent, non-profit organization established in 2009 by the World Wildlife Fund 
(WWF) and the Dutch Sustainable Trade Initiative (IDH) to manage global standards for responsible 
aquaculture. 

CHỨNG NHẬN ISO 22000:2005:

BRC CERTIFICATION 
(BRITISH RETAIL CONSORTIUM)

HACCP CERTIFICATION 
(HAZARD  ANALYSIS AND CRITICAL 

CONTROL POINT)

CHỨNG NHẬN HALAL:

CERTIFICATIONS AND ACHIEVEMENTS

ASC CERTIFICATION (AQUACULTURE STEWASHIP COUNCIL)
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No. ACHIEVEMENTS

1992
The company was honored to receive the Second-Class Labor Medal for its achievements 
in business operation from 1987 to 1991.

1998
The company was honored to be awarded the First-Class Labor Medal by the State for 
outstanding achievements in business operation from 1993 to 1997. 

2002-2008
The company's trade union was honored to receive the Emulation Flag and Certificate of 
Merit from the Vietnam Agriculture and Rural Development Trade Union for the "Phu nu 2 
gioi: Gioi viec nuoc – Dam viec nha”. 

2004, 2005, 2007 Gold Medal at the Vietfish Fair.  

2006
Gold Cup for Brand Integration.
Achieved high results in the “Green - Clean - Beautiful, ensuring Occupational Safety and 
Hygiene” emulation for 10 years (1996 – 2006).

2003 - 2012 Gold Cup for Brand Integration. 

2013
Received the Emulation Flag and Certificate of Merit from the Vietnam General 
Confederation of Labor for achievements in building a strong grassroots trade union.

2014
Received a Certificate of Merit from the Vietnam General Confederation of Labor for the 
collective’s outstanding achievements in the “Excellent Labor” emulation movement and 
building a strong trade union organization.   

2015

Received the Vietnam Gold Star Award on October 04, 2015.

Received the sectoral trade union flag from the Ministry of Agriculture and Rural 
Development for the company’s trade union collective.

CERTIFICATIONS AND NOTABLE ACHIEVEMENTS

LINE OF BUSINESS & BUSINESS OPERATION LOCATIONS

No. ACHIEVEMENTS

2016

On July 29, 2016, the company was honored among the TOP 30 enterprises with the best annual 
reports in 2016 at the 2016 Annual Report Awards (ARA 2016) organized by the Ho Chi Minh 
City Stock Exchange, Securities Investment Newspaper, and Dragon Capital Fund Management 
Company.

On September 05, 2016, the company received the “AEC Priority Integration Sector Excellence 
Awards” from the ASEAN Business Advisory Council.

On December 06, 2016, the company was honored to receive the title of “Reputable Export 
Enterprise in 2015”.

2018
 On December 01, 2018, the company received the “High-Quality Vietnamese Goods – Integration 
Standard” certification.

2020

In February 2020 and June 2020, the company received the “High-Quality Vietnamese Goods” 
certification voted by consumers.

On July 01, 2020, the company’s grassroots trade union was awarded a Certificate of Merit by 
the Executive Committee of the Vietnam Agriculture and Rural Development Trade Union for 
outstanding achievements in the patriotic emulation movement, contributing to building a 
strong trade union organization for the period 2015 – 2020.

On August 12, 2020, the company received the “High-Quality Vietnamese Goods” certification 
voted by consumers (food sector).

2021

In May 2021, the Executive Committee of the Vietnam General Confederation of Labor 
awarded a Certificate of Merit for outstanding achievements in the “Good at Work, Good at 
Home” emulation movement in 2020 to the grassroots trade union of Hung Hau Agricultural 
Corporation, Vietnam Agriculture and Rural Development Trade Union.

2022
In November 2022, the company was honored to be the unit that received the National Brand 
certification four consecutive times with the processed food line of Happy Food.

2024
Hung Hau Agricultural Corporation received the National Brand certification five consecutive 
times with the Happyfood brand. In 2024, the company received the National Brand certification 
with two brands, Happyfood and OChao.



ANNUAL REPORT 2024HUNG HAU AGRICULTURAL CORPORATION22 23

GOVERNANCE STRUCTURE 

On December 28, 2019, Hung Hau Agricultural Corporation ratified 
Resolution No. 01/NQĐHĐCĐ of the 2020 Annual General Meeting of 
Shareholders regarding changes to the company’s governance structure. 
Accordingly, the company operates under a model without a Supervisory 
Board, with an Audit Committee under the Board of Directors. 
The company operates as a joint-stock company, and its governance model 
is organized according to the Enterprise Law and the company’s Charter:

BOARD OF DIRECTORS (BOD)

The BOD is the highest management department of the 
company, elected by the GMS with a term of no more than 
5 years and can be re-elected for an unlimited number of 
terms. The BOD has full authority on behalf of the company 
to decide and perform the rights and obligations of the 
company, except for matters under the authority of the GMS.

GENERAL MEETING OF SHAREHOLDERS (GMS)

The GMS consists of all shareholders with voting rights and is 
the highest authority of the company, having full authority to 
decide on all activities of the company, including the election 
and dismissal of the Board of Directors and other positions as 
stipulated in the Charter.

AUDIT COMMITTEE

Established by the BOD to inspect, evaluate, and supervise 
the adequacy, appropriateness, and effectiveness of internal 
control. The duties and functions of the Audit Committee 
are stipulated in the Charter and the company’s internal 
governance regulations.

INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS 
ORGANIZATION, AND MANAGEMENT APPARATUS

BOARD OF GENERAL DIRECTORS

The Board of Managers is responsible for the daily operation of 
the company and is accountable to the BOD for the execution 
of assigned rights and obligations. The structure of the Board 
of Managers includes 5 members: 1 General Director and 4 
Vice General Director.

	» General Director: Appointed by the BOD, the General 
Director is responsible for managing the company’s daily 
business activities, under the supervision of the BOD, and 
is accountable to the BOD and the law for the execution 
of assigned rights and obligations.

	» Vice General Directors: Assist the General Director 
according to the General Director’s assignment and 
authorization; they are accountable to the General 
Director and the law for the tasks assigned or authorized 
by the General Director. They also directly oversee the 
activities of each department within the company.

DEPARTMENTS, DIVISIONS AND FUNTIONAL UNITS

The departments, divisions, and functional units are 
responsible for advising the Board of Management on 
management and direction within their areas of responsibility, 
implementing and concretizing tasks as directed by the 
Board of Management regarding the company’s business 
operations.

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY DIVSION

OFFICE

TECHNICAL 
DIVISION

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY DIVSION

OFFICE

TECHNICAL 
DIVISION

HA1 FACTORY HARVEST 
FACTORY

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY DIVSION

OFFICE

TECHNICAL 
DIVISION

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY DIVSION

OFFICE

TECHNICAL 
DIVISION

BOARD OF DIRECTORS

BOARD OF GENERAL 
DIRECTORS

GENERAL SHAREHOLDERS’ 
MEETING

PURCHASING 
DEPARTMENT

SALES 
DEPARTMENT

BUSSINESS 
DEVELOPMENT 
DEPARTMENT

HAF FACTORY HAH FACTORY

COMMITTEES

PRODUCTIH 
OPERATION 

DEPARTNEBT

BRANDING & 
MARKETING 

DEPARTMENT

FINANCE & 
ACCOUNTING 
DEPARTMENT

HUMAN 
RESOURCES 

DEPARTMENT
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GOVERNANCE STRUCTURE

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY 
CONTROL 
DIVISION

OFFICE

TECHNICAL 
DIVISION

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY 
CONTROL 
DIVISION

OFFICE

TECHNICAL 
DIVISION

HA1 FACTORY HARVEST 
FACTORY

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY 
CONTROL 
DIVISION

OFFICE

TECHNICAL 
DIVISION

PRODUCTION 
DIVISION

LOGISTICS 
DIVISION

QUALITY 
CONTROL 
DIVISION

OFFICE

TECHNICAL 
DIVISION

BOARD OF DIRECTORS

BOARD OF GENERAL 
DIRECTORS

GENERAL SHAREHOLDERS’ 
MEETING

PURCHASING 
DEPARTMENT

INTERNATIONAL 
SALES 

DEPARTMENT

BUSSINESS 
DEVELOPMENT 
DEPARTMENT

HAF FACTORY HAH FACTORY

COMMITTEES

PRODUCTION 
OPERATION 

DEPARTMENT

BRANDING & 
MARKETING 

DEPARTMENT

FINANCE & 
ACCOUNTING 
DEPARTMENT

HUMAN 
RESOURCES 

DEPARTMENT

INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS 
ORGANIZATION, AND MANAGEMENT APPARATUS
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LIST OF SUBSIDIARIES AND ASSOCIATED COMPANIES

No. Name Address Main business sector

Charter 
capital 
(billion 
VND)

Voting rights 
percentage 

(%)

Subsidiaries: 

1
Hung Hau Fishery 
Company Limited 

National45D/TB,No.
Highway 54, Tan Binh 

ThanhTanHamlet,
VungLaiCommune,
ThapDongDistrict,

Province

Processing and preserving 
seafood and seafood products

65 65.00%

2
HAPPYFOOD Vietnam 
Company Limited

Lot CIV – 2, Zone C, Sa 
Dec Industrial Park, Tan 
Quy Dong Ward, Sa Dec 
City, Dong Thap Province

preservingandProcessing
andproductsagricultural

products
96 54.06%

Associated company: 

1
NORTH WIND COLD 
STORAGE Company 
Limited

No. 45D/TB, National 
Highway 54, Tan Binh 
Hamlet, Tan Thanh 
Commune, Lai Vung 
District, Dong Thap 
Province, Vietnam

Warehousing and storage of 
goods

3 30%
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DEVELOPMENT ORIENTATIONS

The primary goal is to maximize profit for investors, bring benefit to shareholders, and provide high 
income for employees. 

Meet market consumption demands and achieve quality standards for each market and customer 
segment. 

Enhance the quality and diversify product lines through research and development activities, 
leveraging the advantage of  skilled and experienced human resources. 

Improve operation and production processes, especially by investing in automation equipment 
and modern machinery to optimize the company’s workforce, meet market demands, and create a 
foundation for the company’s sustainable development in the future. 

Ensure that input materials have reputable and clear origins, helping the company tightly control 
the product quality. 

MAIN OBJECTIVES OF THE COMPANY

Build and implement M&A of factories which are specified in purchasing and processing cashew 
nuts and coffee to achieve scale advantages. 

Focus on promoting and marketing products through modern communication channels, 
bringing the Hung Hau brand closer to consumers. Especially, Hung Hau’s products under the 
brands HappyFood, HappyNoodles, and OCHAO are increasingly well-known and reaching more 
international customers, expanding the network in the international market. 

Participate in forums and programs organized by trade promotion agencies to connect and trade 
with domestic and international businesses in a B2B model. 

Strengthen cooperation and build bilateral relationships with foreign enterprises. 

Expand scale and increase market share in core business areas such as seafood processing, canning, 
and providing seafood preservation services.

BRAND PROCESSED 
SEAFOOD HIGH-CLASS FROZEN 

IN VIETNAM
The product is available at supermarket systems nationwide such as: 

BigC, Co.opXtra, Vinmart, LotteMart, 

Aeon Citimart, Giant,...
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DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

Consolidate and maintain the company’s position in the market of producing 
and processing value-added agricultural and seafood products in general and the 
consumer market in particular through quality and distinctive products. 

Build a tight network with industrial farming areas applying high technology to 
ensure the quality and stability of input materials. 

Maintain a spirit of learning, innovation, and creativity, focus on developing 
diverse product lines to keep up with market consumption trends. 

Enhance the quality of products and the value of services provided by the 
company. 

Maintain and expand distribution channels, especially for high-end restaurant 
and hotel systems. 

Increase export volume by strengthening cooperation with capable and 
experienced organizations and enterprises in brand promotion and market 
expansion. 

Create a professional, fair, and creative working environment, provide favorable 
conditions for employee development. 

Maximize benefit for stakeholders while maintaining a commitment to social and 
environmental responsibility. 

DEVELOPMENT ORIENTATIONS
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Research and Development (R&D) activities are not only a current trend but also an essential 
need for manufacturing enterprises in all industries and locations worldwide. To ensure long-term 
competitiveness, Hung Hau Agricultural Corporation has focused on investing in R&D to improve 
core product lines and create new high-quality products with traceability and safety for health.
In addition, with the goal of sustainable development, the company has set specific economic 
growth goals linked to environmental and social objectives in both short and long term. These are 
considered inseparable tasks, playing an important role in affirming position, enhancing reputation, 
increasing influence, and contributing to the company’s elevation in the seafood and agricultural 
sector in Vietnam.
Specifically, the company focuses on comprehensively consolidating and developing the product 

Corporate objectives with regard to Corporate 
environment, society and community sustainability in 
mid and long - term 

value chain from seed, farming, preservation, processing, and distribution of value-added seafood 
products, especially by cooperating with strategic partners to enhance efficiency and build a strong 
netwwork in the production process.  
  As a enterprise operating in the food production and processing sector, the company also 
focuses on environmental friendliness and human health safety. This is an operational goal and a 
foundation for the company’s sustainable development in the future. 
  Moreover, another important part of SJ1’s sustainable development strategy is proposing new 
initiatives and cooperating in environmental and social projects, as’  implement, as well as sharing 
material and spiritual values with individuals and units in need. In general, the prerequisite 
condition in all of SJ1’s activities is that investment serving the company’s development must be 
linked closely to business goals, information disclosure, and social responsibility.

     REGARDING SUSTAINABLE DEVELOPMENT     REGARDING SUSTAINABLE DEVELOPMENT

CORPORATE OBJECTIVESCORPORATE OBJECTIVES
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RISKS
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By September 2024, despite ongoing political conflicts in the Middle East and US-China trade tension, global economic growth 
has received many positive assessments from major economic and financial organizations. Accordingly, on September 30, 
2024, the International Monetary Fund (IMF) adjusted the global GDP growth forecast for 2024 to 3.2%, which is 0.3% higher 
than the forecast at the beginning of the year. However, growth rates vary across countries. While European countries 
recorded higher forecasted growth rates compared to 2023, major markets like the US, Japan, and China still have gradual 
recovery rates, with an average forecasted growth rate of around 2.5%. In contrast, Southeast Asian countries have shown 
superior development rates. The forecasted growth for these countries not only increases year by year but is also higher than 
the global average, mostly ranging from 4.5% to 6.0%. 

For the Vietnamese market, in 2024, the government has directed various agencies to implement practical tasks and 
solutions to create momentum for the five-year economic period from 2021 to 2025. Specifically, the Prime Minister has 
issued many directives and resolutions to organize important conferences, implement economic and social support policies, 
and particularly aggressively in public investment disbursement as well as tax and fee reductions, contributing to dynamic 
national development. As a result, in September, Vietnam’s economic outlook was positively assessed by the World Bank 
(WB) with a growth rate of 6.1%, which is 0.6 percentage points higher than the forecast in June 2024 and is the highest 
among Southeast Asian countries. Additionally, based on data reported by the General Statistics Office of Vietnam, GDP in 
Q3/2024 increased by 6.82% compared to Q2/2024 and 7.40% compared to the same period last year. Despite unfavorable 
weather conditions in Vietnam this year, causing significant damage to crops, livestock, and aquaculture with 285,000 
hectares of rice, crops, and fruit trees submerged and damaged, and 11,832 aquaculture cages damaged and washed away, 
the agriculture, forestry, and fisheries sectors still maintained steady and stable growth, met market consumption demands 
and maintained an upward trend in total consumption volume. 

In addition to efforts to maintain and boost the country’s economic growth rate, the Vietnamese government has also 
promptly introduced policies to control inflation and ensure major economic balances. According to the General Statistics 
Office of Vietnam, core inflation as of September this year increased by 2.69% and has been gradually decreasing since 
February. Meanwhile, the average inflation rate for the first nine months was 3.88%, indicating that the annual inflation rate 
is likely to meet the target early set by the National Assembly. This result is due to the reduction of global oil prices and the 
economic and social support policies from the Vietnamese government. 

Currently, SJ1 operates in the production, trade, and service sectors for agricultural and seafood products, so the company is 
directly affected by the economic and social conditions of Vietnam and the world. Overall, Vietnam is one of the countries 
with stable and superior economic growth compared to the global average (around 3.2% according to the IMF). Moreover, 
with political stability, significant development potential, and high international integration, our country has become one of 
the attractive investment destinations in Southeast Asia. In the first nine months of this year, total foreign direct investment 
(FDI) reached over 24.78 billion USD, increased by 11.6% compared to the same period. Additionally, according to the Foreign 
Investment Agency under the Ministry of Planning and Investment, the total additional capital in September alone was 4.26 
billion USD, the highest since the beginning of the year. This presents both challenges and opportunities for comprehensive 
and long-term development for Vietnamese enterprises, including SJ1. 

ECONOMIC RISK INTEREST RATE RISK 

In the operations of most businesses today, financial leverage is an instruments that supports enterprises 
achieve more business goals compared to using only existing capital. However, using borrowed capital 
can increase financial costs and liquidity risks for businesses. 
For Hung Hau Agricultural Corporation, due to the characteristics of its industry requiring abundant 
working capital, the company frequently needs short-term loans to support efficient business operation. 
Therefore, SJ1’s business performance is significantly affected by interest rate fluctuation in the market. 
Overall, in the past year, the interest rate policies of many major countries worldwide have undergone 
significant changes. The US Federal Reserve (FED) had its first interest rate cut in five years in September 
this year, reducing by 0.5 percentage points. This partly indicates that the US government has successfully 
controlled inflation, as reported by the US Department of Labor, the CPI growth rate is currently lower 
than forecasted and in the trend of slowing down. Moreover, the European market has the similar pattern. 
As of Q3/2024, the European Central Bank (ECB) had cut interest rates twice, with the rate dropping from 
4.25% to 3.5% on September 14, 2023, and it is expected to continue decreasing in the future if economic 
indicators and market sentiment  remain lower than predicted. Conversely, in Japan, core inflation 
exceeded the target set by the Bank of Japan (BoJ) in June this year, and basic wages for workers in May 
this year increased at the fastest rate in three decades. These reported indicators show that inflation in 
Japan needs more  control. Therefore, on March 19, 2024, the BoJ officially adjusted the interest rate from 
-0.1% to 0-0.1%, ending the negative interest rate policy that had been in place for nearly a decade in this 
country. 
Amid the global economic recovery, to support and promote economic development, the State Bank of 
Vietnam (SBV) has made several interest rate cuts. In the fourth rate cut on June 19, 2023, the refinancing 
rate was reduced from 5% to 4.5% per year, and the short-term lending rate in VND by credit institutions 
for borrowers in certain sectors and economic fields was reduced from 4.5% per year to 4% per year, 
creating favorable conditions for Vietnamese businesses to boost production and achieve outstanding 
results. Currently, regulatory agencies and commercial banks are making efforts to help businesses access 
capital. Based on growth data reported by the General Statistics Office of Vietnam, our country’s growth 
rate is currently superior within region but still in the control of regulatory agencies. Therefore, the 
12-month deposit interest rate of major commercial banks in Vietnam is forecasted to increase slightly 
and return to 5.2%-5.5% by the end of this year. 
As a enterprise operating in the production and processing of agricultural and seafood products, the 
company frequently incurs short-term borrowing needs to support business operations. Therefore, 
interest rate fluctuations in the market are also an remarking factor in determining loan interest costs 
and overall business performance. 
Although the overall economic context is more favorable than in 2023, SJ1 keep focusing on controlling 
and applying various measures in allocating and using capital reasonably, saving financial costs in order 
to be ready and proactive in the face of interest rate fluctuations, thereby ensuring continuous operations 
to achieve the goals set by the General Meeting of Shareholders. 
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Along with changes in monetary policies from major markets, exchange rates of currencies 
have also experienced considerable fluctuations and greatlt impacted the global economy. 
Currently, Vietnam is one of the countries with a relatively high integration and trade 
level, so exchange rate fluctuations have a significant impact on the trade balance and the 
overall economic situation of our country. 

In recent years, export revenue has accounted for about 20% of SJ1’s annual revenue. 
Additionally, expanding export market share and developing cooperation in the 
international market are also the company’s primary operational goals and strategies. 
Therefore, exchange rate fluctuations directly affect the company’s business performance. 

Asia is an important export market, accounting for up to 60% of total revenue. In the 
region, countries like Japan and South Korea have recorded significant fluctuation in 
exchange rates. The JPY/USD exchange rate increased due to changes in interest rate 
policies by the FED and the Bank of Japan (BoJ). As a result, the Japanese yen recovered 
its value, with the USD/JPY exchange rate dropping to the lowest at 139.56 on September 
16, 2024, down 5.93% compared to the same period last year. Meanwhile, the USD/KRW 
exchange rate increased, reaching its highest value on April 16, 2024, at 1400.15, up 7.39% 
compared to the same period. 

Although the Asian currency market has experienced many fluctuations, the VND/USD 
exchange rate has remained relatively stable and been in control. Specifically, the exchange 
rate fluctuated between 24.82 and reached a high of 25.48, due to the USD reduction after 
the interest rate cut in September. This reflects a relative balance in Vietnam’s exchange 
rate management policy, despite international fluctuations. 

Currently, Hung Hau’s products are gradually being promoted to many countries 
worldwide and are increasingly reaching more international customers, especially in the 
Asian market. Therefore, SJ1’s export revenue in the fiscal year 2024 achieved a growth 
rate of 46.58% compared to the previous year, reaching 355.44 billion VND. Therefore, 
exchange rate fluctuations have a direct impact on the company’s business operations. In 
the fiscal year 2024, SJ1’s leadership continues to monitor the global political and economic 
situation, in order to make necessary forecasts helping the company plan appropriate 
business strategies and financial plans and minimizing the negative impact of exchange 
rate fluctuations on the company’s profits. 

EXCHANGE RATE RISK 

RISKS

RAW MATERIAL PRICE RISK 

The core business activitie of Hung Hau Agricultural 
Corporation involves processing, producing, and 
preserving seafood products, which requires a large 
amount of ingredients such as shrimp, pangasius, squid, 
and some main materials like boxes, bags, and plastic 
trays. Therefore, price fluctuations of all these factors 
directly affect the company’s overall operational efficiency. 
Managing input cost risks becomes an essential and urgent 
need for the company in the context of a volatile market. 

For the main raw ingredients, seafood, the company is 
currently purchasing directly from various producers and 
farming facilities. According to the General Statistics Office 
of Vietnam, seafood production as of August 31, 2024, 
reached 6.0901 million tons, increased by 2.6% compared 
to the same period last year. Specifically, fish production 
reached 4,321.3 million tons, increased by 2.5%; shrimp 
reached 877.2 thousand tons, increased by 3.9%; other 
seafood reached 891.6 thousand tons, increased by 2.2%. 
Among these, shrimp production has the highest growth 
rate due to positive changes in the export market and 
the results of high-tech whiteleg shrimp farming models. 
However, most factories and facilities are facing difficulties 
in stabilizing the supply and price of seafood feed. One of 
the main reasons is transportation congestion. Recently, 
geopolitical tensions in the Red Sea have caused the return 
of “port congestion” phenomenon, with the global port 
congestion index exceeding 2 million TEU (twenty-foot 
equivalent units), equivalent to 6.8% of the total global 
container shipping capacity. Normally, this figure ranges 
from 2% to 4%. This has driven transportation costs 
up significantly, putting pressure on production plants 
and farming facilities regarding imported feed prices. 
Additionally, the increase in the number of factories has 
led to a shortage of raw materials, making it difficult to 
meet large international orders over a long period. Slight 
production increases while demand and costs continue 
to rise creating significant pressure for SJ1 in maximizing 
profits. 

Not only auxiliary materials like boxes, bags, plastic trays, 
and transportation costs gradually increasing over time, 
but paper packaging prices have also risen sharply due 
to the e-commerce boom and recovering consumer 
demand in many countries. Since the beginning of 
2024, paper price has continuously increased from a 
low of 7,500 VND/kg (September 2023) to 8,800 VND/
kg (January 2024), a 17.3% increase. Additionally, 
recent paper packaging sales price has increased by 
15% compared to February 2024. Furthermore, port 
congestion has caused transportation difficulties and 
increased costs compared to previous times, adding 
financial burdens to the company. 

To minimize the impact of these risks, SJ1 has 
implemented strategic measures to optimize input 
costs. The company collaborates with over 1,000 input 
material suppliers,  directly purchases from long-term 
suppliers to eliminate intermediary costs, and expands 
material sourcing from various provinces to ensure 
a stable supply for large orders. Considering cost 
management and balancing input factors not only help 
SJ1 effectively respond to market fluctuations but also 
increase business proactivity, ensuring efficiency and 
sustainable development. 
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LEGAL RISK 

Hung Hau Agricultural Corporation currently operates as a joint-stock company 
and is listed on the Hanoi Stock Exchange (HNX). Therefore, all company activities 
are regulated by a system of legal documents in the business and financial 
sectors, such as the Enterprise Law, and the Securities Law, as well as decrees, 
circulars, and related guiding documents. Additionally, SJ1 is currently focusing 
on exporting value-added agricultural and seafood products, so the company 
must also comply with international regulations related to tax rates and customs 
procedures. 

In the context of Vietnam’s rapid development with significant economic 
potential, legal policies are continuously updated and adjusted to support state 
management and promote sustainable growth. However, these frequent changes 
pose challenges for SJ1 in ensuring timely and full compliance with current legal 
regulations. 

To address potential legal risks, SJ1 has implemented strict governance solutions. 
The company requires departments to regularly update new legal documents and 
organize training sessions for employees to understand the regulations, thereby 
promptly supplementnecessary job requirements. Additionally, the leadership 
frequently reviews and adjusts governance strategies to suit each development 
stage. 

Another important measure is to establish procedures for contract review and 
inspection, as well as closely monitor the activities of departments. This not only 
helps SJ1 ensure legal compliance in all business activities but also effectively 
prevents arising risks amd create a foundation for the stable and sustainable 
development of the company. 

OTHER RISKS 

In addition to the above risks, the company also faces force majeure risks such as natural disasters, fires, or epidemics, 
which are always considered and evaluated. These unpredictable risks can significantly affect personnel, assets, and 
the company’s overall operations. Currently, although the impact of the COVID-19 pandemic has been minimized, 
the emergence of new variants still poses a warning that the global economy may face major shocks if a new 
outbreak occurs. 

To mitigate damage from these unpredictable risks, the company proactively execute prevention and risk reduction 
plans by purchasing insurance for employees, assets, and related parties (factories, finished products, etc.). 
Additionally, the company closely cooperates with related parties to raise awareness through training programs and 
practical drills. These activities equip the necessary skills, ensuring readiness and comprehensive handling when 
unexpected situations arise. 

RISKS

MARKET AND COMPETITIVE PRESSURE RISK 

According to the Vietnam Association of Seafood Exporters and Producers (VASEP), Vietnam’s seafood industry is 
showing positive signs in the second half of 2024. Shrimp continues to be the main product, accounting for the 
largest proportion with an export value of nearly 2.8 billion USD. Additionally, products like pangasius and tuna have 
also achieved impressive growth rates of 8% and 16%, respectively. These figures indicate that the seafood industry 
is recovering and accelerating strongly after a difficult period. 

However, behind these prospects are numerous challenges that require the efforts and adaptation of the seafood 
industry in general and SJ1 in particular. The production cost of shrimp in Vietnam is currently significantly higher 
than major competitors like India, Thailand, and Ecuador, with a difference ranging from 15,000 to 35,000 VND/kg. 
This reduces the competitiveness of Vietnamese shrimp products in the international market. Additionally, pangasius 
products are facing difficulties in increasing consumption speed and volume in key markets like Europe. Particularly, 
strict IUU fishing standards continue to be a major challenge for the entire seafood industry. 

Domestic competition pressure has also increased significantly. According to the Vietnam Fisheries Department, 
there are currently nearly 280 enterprises and 620 industrial-scale seafood processing facilities, of which 415 facilities 
have met export standards to major markets like Japan, the US, and the UK. The rapid increase in the number of 
enterprises has made the competition level more intense than ever. This requires SJ1 not only to continuously innovate 
but also to apply strict management policies in order to  ensure that the products meet food safety standards and 
have clear traceability, thereby maintainand enhance its market position. 

In response to these challenges, SJ1 has developed an action strategy to enhance competitiveness both domestically 
and internationally. The company focuses on investing in the quality of input materials, improving production 
technology, and ensuring that final products meet the highest standards. At the same time, SJ1 continuously 
researches and develops new products that align with modern consumption trends, aim for high-quality, convenient, 
and healthy products. 

In addition to optimizing costs, the company also strengthens market demand surveys, analyzes trends, and flexibly 
adjusts sales policies. This not only helps SJ1 maintain its market position but also creates distinctive value in the eyes 
of consumers. 

The year 2025 promises to bring many opportunities but also challenges. To develop sustainably, SJ1 needs to be 
more proactive in responding to fluctuations from both domestic and international markets. At the same time, the 
company needs to continue improving product quality, optimizing business efficiency, and strengthening its position 
in Vietnam’s agricultural and seafood industry. 
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02
OPERATING SITUATION 
DURING THE YEAR 
Situation of production and business operations 

Organization and human resource 

Investment activities, project implementation 

Financial situation 

Shareholders structure, change in the owner’s 

equity 

Report on the Company’s environmental and 

social impact 
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SITUATION OF PRODUCTION AND BUSINESS OPERATIONS 

No. Criteria 
01/10/2022-
30/09/2023

01/10/2023-
30/09/2024

2024 Plan 
(01/10/2023-
30/09/2024)

2024 
Result/ 

2023 Result 
(%)

2024 
Result/ 

2024 Plan 
(%)

1 Net revenue 1,396.76 1,537.93 1,600 110.11% 96.12%

- Exports 242.49 355.44 146.58%

- Domestic 1,154.27 1,182.49 102.44%

2 Cost of goods sold 1,298.04 1,417.23 109.18%

3 Gross profit 98.72 120.69 122.26%

4 Operating profit 17.69 41.48 234.47%

5 Other profit 1.40 -1.81 -129.54%

6 Profit before tax 19.09 39.67 38 207.78% 104.39%

7 Profit after tax 10.59 31.37 296.37%

Unit: billion VND

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES

(Based on Consolidated Financial Statements)

Comments:

Despite the turbulent seafood market in 2024, the company’s business operation has achieved positive results, continuing 
the growth momentum over the past four years.

Specifically, the company’s annual revenue reached approximately VND 1,537.9 billion, an increase of 10.11% compared 
to  the  financial  results  of  2023.  Market  competition  remains  high  and  material  supply  lacks  stability,  causing  many 
difficulties for businesses in the seafood industry, however, with appropriate strategies and strong efforts in production 
management and cost optimization, SJ1 has successfully maintained its market share and ensured sufficient supply to 
meet customer demand. During the year, the company enhanced its business operation by pushing production and sales 
capacity. Accordingly, production volume increased by 20% and consumption volume increased by 49% compared to 
the last same period, leading to a net revenue increase of VND 1,411.66 billion, which is equivalent to a growth rate of 
10.11%. The domestic and export revenues of the company reached VND 1,182.5 billion and VND 355.4 billion, respectively, 
increasing  by  2.45% (+VND  28.22 billion) and  46.58% (+VND  112.95 billion) compared  to  the  same  period. It  could  be  
seen that  SJ1’s  export  market  has  developed  and  expanded, especially  in  the  Asian  market  with  60% of  total  export  
revenue. Accordingly, revenue  gained  from  this  market  reached  approximately  VND  213.61 billion, while  in  European  
markets such as France, the Netherlands, and Belgium, the annual revenue reached VND 106.80 billion, accounting for  
more than 30% of SJ1’s export revenue composition.

NET EXPORT REVENUE 

increase 46.58% compared to 2023
355.44 billion VND

NET REVENUE

increase 10.11% compared to 2023
1,537.93 billion VND

NET DOMESTICS REVENUE 

increase 2.44%compared to 2023
1,182.49 billion VND

In addition to appropriate business strategies, SJ1 also achieved high efficiency in cost optimization, helping the company 
achieve impressive profits. Specifically, thanks to the strategy of stabilizing the supply of raw materials, SJ1 has controlled 
the cost of seafood ingredients such as shrimp, squid, and pangasius without being affected by the scarcity and price 
fluctuations of the market. Furthermore, the government’s expansionary fiscal policy has enabled SJ1 to mobilize the 
necessary capital for business expansion. These factors have allowed SJ1 to completely utilize current resources to 
maintain production, increase volume, and meet the growing demand of both domestic and export markets. 

SJ1’s results are due to positive changes in consumer demand in both domestic and international markets, as well as 
the efforts of the leadership and all employees of SJ1. The company has focused on consumer-friendly products such as 
shrimp-wrapped potatoes, potatoes, and breaded seafood products like shrimp, fish, and octopus,... aswwell as research 
and develop new product lines such as Hokkaido sweet potato cakes, meat hamburgers (chicken, pork, beef, bacon), 
shrimp-filled lotus (menbosha style), and vegetable products filled with cheese to reach a diverse range of potential 
customers in the market. The leadership and all employees at the company always prioritize development, maximizie 
human, infrastructure, and financial resources to operate at high efficiency, gradually elevate the company’s position in 
the field of value-added agricultural and seafood products in Vietnam. 

PROFIT AFTER TAX 

increase 196.37% compared to 2023
31.37 billion VND

OPERATING PROFIT 

increase 134.47% compared to 2023
41.48 billion VND

PROFIT BEFORE TAX 

tincrease 107.78% compared to 2023
39.67 billion VND

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES
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PRODUCTION AND BUSINESS COSTS BY FACTOR 

(Based on Consolidated Financial Statements)

No. Criteria

01/10/2022-30/09/2023 01/10/2023-30/09/2024 2024 
Result/ 

2023 
Result 

(%)

Value  
(Billion 
VND) 

Propr
tion (%)

Value  
(Billion VND) 

Propr
tion (%)

1 Cost of raw materials and materials 1,251.74 90.51% 1,253.96 87.85% 100.18%

2 Labor costs 66.62 4.82% 88.60 6.21% 133.00%

3 Fixed asset depreciation expense 15.14 1.09% 15.30 1.07% 101.10%

4 Cost of services purchased from outside 20.94 1.51% 41.46 2.90% 198.03%

5 Other expenses 28.52 2.06% 28.07 1.97% 98.42%

Total 1,382.95 100.00% 1,421.71 100.00% 103.21%

Comments: 

Currently, SJ1 is a company primarily engaged in the production and processing of value-added agricultural and seafood 
products, so material cost accounts for the highest proportion, maintaining around 85% - 90% of SJ1’s total cost composition 
over the years. The second largest cost is labor, accounting for about 6.21%, remaining cost includes depreciation of fixed 
assets, outsourced services, and other expenses. 

In the fiscal year 2024, the company’s material cost was VND 1,253.96 billion,  slightly increased by 0.18% compared to 2023, 
accounted for 87.85% of total costs. Facing difficulties in stabilizing the supply and price of feed in the domestic aquaculture 
industry, SJ1 implemented solutions such as diversifying supply sources and signing framework agreements with long-term 
suppliers, contributing to stabilizing the supply and material cost in 2024. 

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS 

87.85%

6.21%

1.07% 2.90%
1.97%

Year 2024

Cost of raw materials and materials
Labor costs
Fixed asset depreciation expense
Cost of services purchased from outside
Other expenses

90.51%

4.82%
1.09% 1.51%

2.06%

Year 2023

Cost of raw materials and materials
Labor costs
Fixed asset depreciation expense
Cost of services purchased from outside
Other expenses

PRODUCTION AND BUSINESS COSTS BY FACTOR

Comments: 

In addition to maintaining and building a close network with suppliers, SJ1 also focused on controlling the origin and quality 
of raw materials. As a result, the materials of the company’s production not only ensured stability but also met the green - 
clean consumption trends of both domestic and international markets. 

Additionally, labor costs are also a significant factor, accounting for 6.21% of the cost composition. During the year, to meet 
the demand for production expansion and new orders, the company increased the recruitment of new or seasonal workers 
through labor supply units. At the same time, the company implemented a policy of monthly salary increases for existing 
workers to retain skilled labor. This led to an increase in labor costs from VND 66.62 billion to VND 88.60 billion, equivalent 
to a 33.00% increase compared to the same period last year. 

Overall, SJ1 has achieved efficiency in minimizing the company’s operating costs, with an increase rate of only about 3.21% 
compared to the same period. The company’s leadership actively responded to price and material supply fluctuations, 
particularly through signing framework agreements to gain advantages in purchasing. These solutions have significantly 
contributed to the company’s positive business results in the fiscal year 2024.
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ORGANIZATION AND HUMAN RESOURCE 

BOARD OF MANAGEMENT

No. Name Position Note

1. Mr. Vu Quang Chinh General Director Dismissed from 10/25/2024 

2. Mr. Nguyen Hoang Tan General Director Appointed from 10/25/2024

3. Ms. Nguyen Yen Vice General Director  Dismissed from 11/25/2024

4. Mr. Nguyen Van Dol Vice General Director Dismissed from 11/22/2024

5. Ms. Nguyen Viet Thuy An Vice General Director Dismissed from 11/22/2024

6. Mr. Le Pham Cong Hoang Vice General Director Dismissed from 11/22/2024

7. Ms. Nguyen Thu Trang 
Permanent Vice General 

Director 
Appointed from 11/22/2024

8. Ms. Pham Thi Bich Nhu Vice General Director  Appointed from 11/22/2024 

9. Ms. Nguyen Thi Bich Thuan Vice General Director Appointed from 11/22/2024 

10. Mr. Nguyen Van Quoc Vice General Director Appointed from 11/22/2024 

11. Ms. Nguyen Thi My Dieu Chief Accountant Appointed from 01/04/2022

Up to November 25, 2024 

Changes in the Board of Management

No. Name Position
Resignation

Date
Dismissal 

Date

1 Mr. Nguyen Hoang Tan General Director 25/10/204

2 Ms. Nguyen Thu Trang Permanent Vice General Director 22/11/2024

3 Ms. Pham Thi Bich Nhu Vice General Director  22/11/2024

4 Ms. Nguyen Thi Bich Thuan Vice General Director  22/11/2024

5 Mr. Nguyen Van Quoc Vice General Director 22/11/2024

6 Ms. Nguyen Thi My Dieu Chief Accountant 01/04/2022

7 Mr. Vu Quang Chinh General Director 02/12/2021 25/10/2024

8 Ms. Nguyen Yen Vice General Director 17/12/2021 25/11/2024

9 Ông Lê Phạm Công Hoang Vice General Director 01/11/2023 22/11/2024

10 Mr. Le Pham Cong Hoang Vice General Director  08/05/2020 22/11/2024

11 Ms. Nguyen Viet Thuy An Vice General Director 01/11/2023 22/11/2024

Up to November 25, 2024 
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ORGANIZATION AND 
HUMAN RESOURCE 

Executive Board Profiles

Year of Birth: 1986

Gender: Male

Nationality: Vietnam

Education: 12/12

Professional Qualification: Bachelor – Major: International 
Economics

Current Position at the Company: General Director 

Positions Held at Other Organizations: None

Shares Held:  6,006 shares, accounting for 0.014% of 
charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 6,006 shares, accounting for 

0.014% of charter capital 

 

•	 From 11/2008 to 06/2012: Corporate Customer Credit 
Specialist – Dong A Commercial Joint Stock Bank – HCMC 
Branch

•	 From 06/2012 to 06/2014: Head of Sales Support and 
Promotion – Personal Customer Division – Dong A 
Commercial Joint Stock Bank 

•	 From 07/2014 to 03/2017: Head of Personal Customer 
Department (CBL) – Asia Commercial Joint Stock Bank – 
An Suong Branch and An Phu Transaction Office 

•	 From 03/2017 to 03/2018: Deputy Director of Le Dai Hanh 
Transaction Office – Saigon Commercial Joint Stock Bank 
– Branch 11 

•	 From 03/2018 to 09/2019: Deputy Financial Director – 
Hung Hau Development Corporation 

•	 From 09/2019 to 10/2024: Financial Director – Hung Hau 
Development Corporation 

•	 From 10/2024 to present: General Director – Hung Hau 
Agriculture Corporation 

General Director
   Mr. NGUYEN HOANG TAN        

Work Experience: Year of Birth: 1985

Gender: Female

Nationality: Vietnam

Education: 12/12

Professional Qualification: Bachelor of Business 
Administration, International Business

Current Position at the Company: Permanent Vice 

General Director

Positions Held at Other Organizations: None

Shares Held:  1,654 shares, accounting for 0.003% of 
charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 1,654 shares, accounting for 

0.003% of charter capital

 

•	 From 2006 to 2008: Import-Export Specialist – Hung Hau 
Agriculture Corporation

•	 From 2009 to 2011: Deputy Head of Import-Export 
Department – Hung Hau Agriculture Corporation 

•	 From 2012 to 2014: Deputy Head of Sales Department – 
Hung Hau Agriculture Corporation 

•	 From 2015 to 2016: Head of Sales Department – Hung 
Hau Agriculture Corporation 

•	 From 2017 to 2019: Head of Sales Department – Hung 
Hau Foods Company Limited 

•	 From 2020 to 2023: Sales Director – Hung Hau Foods 
Joint Stock Company 

•	 From 10/01/2023 to 11/25/2024: Vice General Director – 
Hung Hau Agriculture Corporation 

•	 From 11/25/2024 to present: Permanent Vice General 
Director – Hung Hau Agriculture Corporation 

Work Experience:

Executive Board Profiles

Permanent Vice General Director
Ms. NGUYEN THU TRANG

ORGANIZATION AND 
HUMAN RESOURCE 
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Year of Birth: 1989

Gender: Female

Nationality: Vietnam

Education: 12/12

Professional Qualification: Bachelor – Major: Financial 
Accounting

Current Position at the Company: Vice General Director

Positions Held at Other Organizations: None

Shares Held:  0 shares, accounting for 0% of charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 0 shares, accounting for 0% of 
charter capital  

•	 From 10/2010 to 2014: General Accountant – Hung Ca 
Company Limited 

•	 From 12/2014 to 02/2019: Chief Accountant – Dong Thap 
Football Development Joint Stock Company 

•	 From 02/2019 to 03/2022: Chief Accountant – Hung Hau 
Agriculture Corporation 

•	 From 06/2022 to 02/2024: Deputy Head of Finance and 
Accounting Department – DNG Technology Joint Stock 
Company 

•	 From 02/2024 to 11/2024: Head of Financial Planning 
Department – Hung Hau Development Corporation 

•	 From 11/2024 to present: Vice General Director – Hung 
Hau Agriculture Corporation 

Work Experience:

Executive Board Profiles

Vice General Director
Ms. PHAM THI BICH NHU

Year of Birth: 1977

Gender: Female

Nationality: Vietnam

Education: 12/12

Professional Qualification: Master – Major: Business 
Administration

Current Position at the Company: Vice General Director

Positions Held at Other Organizations: None

Shares Held:  0 shares, accounting for 0% of charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 0 shares, accounting for 0% of 
charter capital 

•	 From 1999 to 2001: Inbound and Outbound Sales 
Manager, YangMing Shipping Company 

•	 From 2003 to 2006: Head of Strategic Planning 
Department, Kido Ice Cream Company cum Assistant 
to the Chairman of the Board of Directors, Kinh Do 
Confectionery Joint Stock Company 

•	 From 2006 to 2008: Vice General Director, Thanh Nien 
Media Joint Stock Company 

•	 From 2010 to 2017: International Sales Director, Cau 
Tre Export Processing Joint Stock Company (a member 
company of Satra) 

•	 From 2017 to 2024: Deputy Director of Business 
Development – Product Development, Saigon Trading 
Group (Satra) 

•	 From 2024 to present: Vice General Director, Hung Hau 
Agriculture Corporation 

Work Experience:

Executive Board Profiles

Vice General Director
Ms. NGUYEN THI BICH THUAN

ORGANIZATION AND 
HUMAN RESOURCE 

ORGANIZATION AND 
HUMAN RESOURCE 
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Year of Birth: 1986

Gender: Male

Nationality: Vietnam

Education: 12/12

Professional Qualification: Engineer in Refrigeration

Current Position at the Company: Vice General Director 

Positions Held at Other Organizations: None

Shares Held:  1,616 shares, accounting for 0.003% of 
charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 1,616 shares, accounting for 
0.003% of charter capital 

•	 From 2007 to 2010: Technical Staff, No. 1 Seafood Joint 
Stock Company 

•	 From 2010 to 2014: Technical Team Leader, Hung Hau 
Agriculture Corporation 

•	 From 2014 to 2021: Head of Technical Department, Hung 
Hau Agriculture Corporation 

•	 From 2021 to 11/2024: Deputy Head of Production 
Operations Department, Hung Hau Agriculture 
Corporation 

•	 From 11/2024 to present: Vice General Director, Hung 
Hau Agriculture Corporation 

Work Experience:

Executive Board Profiles

Vice General Director
Mr. NGUYEN VAN QUOC

Year of Birth: 1986

Gender: Female

Nationality: Vietnam

Education: 12/12

Professional Qualification: Bachelor of Accounting - 
Auditing

Current Position at the Company: Chief Accountant

Positions Held at Other Organizations: None

Shares Held:  0 shares, accounting for 0% of charter capital

•	 Capital Representative: 0 shares, accounting for 0% of 
charter capital 

•	 Personal Ownership: 0 shares, accounting for 0% of 
charter capital 

•	 From 04/2010 to 04/2011: Accountant at Cat Vang 
Advertising and Printing Company Limited 

•	 From 05/2011 to 01/2016: General Accountant at Hung Ca 
Company Limited 

•	 From 02/2016 to 03/2021: General Accountant at Thai Duc 
Lam Refrigeration Company Limited 

•	 From 04/2021 to present: General Accountant, Chief 
Accountant at Hung Hau Agriculture Corporation. 

Work Experience:

Executive Board Profiles

Chief Accountant
Ms. NGUYEN THI MY DIEU

ORGANIZATION AND 
HUMAN RESOURCE 

ORGANIZATION AND 
HUMAN RESOURCE 
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02

ORGANIZATION AND HUMAN RESOURCE Human resources composition on 30/09/2024 as below::

No. Criteria Number of people Proportion (%)

I By education level 611 100%

1 University and Postgraduate 78 12.77%

2 College, Professional Intermediate 72 11.78%

3 Primary and Technical Workers 16 2.62%

4 Unskilled Labor 445 72.83%

II By gender 611 100%

1 Male 208 34.04%

2 Female 403 65.96%

III By contract duration 611 100%

1 Less than 1 year 107 17.51%

2 1 to 3 years 187 30.61%

3 Indefinite-term contract 317 51.88%

Criteria Năm 2020 Năm 2021 Năm 2022 Năm 2023 Năm 2024

Average Salary  

(VND/person/month) 

7,902,220 7,071,779 7,764,813 7,640,160 8,757,586

611 employees

On September 30, 2024

NUMBER OF EMPLOYEES IS: 

Average income of workers 
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Human Resources Policy 

RECRUITMENT

•	 Seeking labor supply sources. 

•	 Recruiting personnel as directed to develop new 
products and expand market share in new markets. 

•	 Developing policies to support recruitment, training, 
and stabilizing the lives of new workers to attract la-
bor. Improving worker accommodation. 

•	 Developing policies to retain skilled workers and con-
sidering appropriate adjustments to product wage 
rates. 

•	 Enhancing production processes, continuously im-
proving equipment conditions, and applying scien-
tific and technical advancements to increase labor 
productivity. 

“

•	 For SJ1, each employee, at every position, plays an 
important role and contributes to the overall success 
of the company. Therefore, SJ1 always emphasizes 
a dynamic, fair, professional, and friendly working 
environment. At the company, each individual has 
the opportunity to train and improve their skills and 
knowledge, contributing to their personal career 
success as well as creating a positive environment 
at their workplace. 

WORK ENVIRONMENT

        In the sustainable and long-term development process of SJ1, the company always 
prioritizes the role and benefit of its workforce. The company not only focuses on training 
employees to have good physical strength and high professional qualifications but also 
ensures a sufficient livelihood for all workers. 

In SJ1’s personnel structure, unskilled labor accounts for the highest proportion at 72.83%, 
matching the needs and characteristics of the industry in which the company operates. 

ORGANIZATION AND HUMAN RESOURCE 

•	 To develop professional qualifications, improve 
work efficiency, and expand employees’ ca-
reers, SJ1 organizes training sessions for em-
ployees in all departments to enhance their 
knowledge and skills. The company’s training 
programs are designed to align with the job ob-
jectives of each department, the needs of em-
ployees, and the company’s available resources.

•	 The company focuses on ensuring that income is adequate and 
suitable to employees’ contributions and market conditions. Ad-
ditionally, the company has policies on the 13th-month salary 
and bonuses for holidays and Tet. 

•	 Income is determined based on qualifications, competence, re-
sponsibility, labor productivity, and work efficiency. 

•	 The company has reward policies to motivate and encourage in-
dividuals and units to maximize their abilities and optimize the 
results of assigned tasks. The company rewards periodically or 
promptly for outstanding initiatives and improvements that ex-
ceed job requirements. 

•	 Benefits policies include full social insurance, health insurance, 
unemployment insurance, and allowances for sickness and ma-
ternity as per current regulations. 

•	 The company’s incentive policies are highly appreciated by em-
ployees, reflecting the company’s concern for both the physi-
cal and spiritual life of its workers. The labor incentive policies 
are continuously updated and improved, aiming to create con-
ditions for employees to feel secure, contribute, and stay long-
term with the company. Employees receive gifts on holidays and 
special occasions, visits during illness, weddings, funerals, ma-
ternity, and support for families in difficult circumstances, along 
with healthcare policies and support for workers. 

TRAINING

SALARY, BENEFITS, AND INCENTIVES
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION 

Investment
scale:

419 
billion VND

HAPPYFOOD VIETNAM FACTORY PROJECT 

	» Location: Lot CIV – 2, Zone C, Sa Dec Industrial Park, Tan Quy Dong Ward, Sa Dec 
City, Dong Thap Province 

	» Investment Scale: 

	 + Seafood productsn: 2,400 tons/year

	 + Agricultural products: 1,200 tons/year

	» Project Implementation Progress: 

	 + Start Date: May 15, 2023

              + Expected Completion Date: February, 2025

Fluctuations in progressing construction costs in 2024 (based on 2024 Consolidated Financial Statement) as below:

No.  Context  Value at 30/9/2024 (VND)

1 High - class shopping mall and apartment SJI Plaza project            1,878,034,091 

2 Happyfood Vietnam Factory project 230,101,175,665

3 Other progressing construction costs            4,871,469,918

 Total          236,850,678,674 

SUBSIDIARIES 

INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION 

No. Company Name Address Business Sector
Voting Rights 
Percentage

SUBSIDIARIES 

1
Hung Hau Fishery Company 
Limited 

45D/TB National Highway 54, 
Tan Binh Hamlet, Tan Thanh 
Commune, Lai Vung District, 

Dong Thap Province 

Processing and preserving 
seafood and seafood 

products
65%

2
Happyfood VietNam 
Company Limited

Lot CIV – 2, Zone C, Sa Dec 
Industrial Park, Tan Quy Dong 
Ward, Sa Dec City, Dong Thap 

Province 

Processing and preserving 
agricultural products and 

agricultural products 
54.06%

JOINT VENTURES AND ASSOCIATED COMPANIES 

No. Company Name Address Business Sector Fair Value 

Joint ventures

1
NORTH WIND COLD 
STORAGE Company Limited 

45D/TB National Highway 54, 
Tan Binh Hamlet, Tan Thanh 
Commune, Lai Vung District, 

Dong Thap Province

Warehousing and storage 
of goods 

- 

Investing capital in other units 

1
Nam Can Seafood Import-
Export Joint Stock Company

Area 1, Hamlet 3, Nam Can 
Town, Nam Can District, Ca 

Mau Province

Processing and preserving 
seafood and seafood 

products
159.52 	 159.52

2
Seafood Packaging  Joint 
Stock Company

2-4-6 Dong Khoi, District 1, Ho 
Chi Minh City 

65.98 	 65.98

03
Hung Hau Food Joint Stock 
Company

86, Provincial Road 2, Tan 
Phu Trung Commune, Cu Chi 

District, Ho Chi Minh City 

Production of pasta, 
noodles, and similar 

products 
30,600	 30,600



ANNUAL REPORT 2024HUNG HAU AGRICULTURAL CORPORATION62 63

FINANCIAL SITUATION AT SUBSIDIARIES

HUNG HAU FISHERY COMPANY LIMITED 

Indicator
01/10/2022-
30/09/2023

01/10/2023-
30/09/2024

2024/2023 (%)

Total assets 19,907 19,558 98%

Net Revenue - -

Cost of Goods Sold - -

Financial Revenue 0.00 0.02 1016%

Selling, Administrative, and Financial Expenses (5) 29 576%

Operating Profit (1) (29) 576%

Other Profit (6) (3) 514%

Profit Before Tax (6) (32) 569%

Profit After Tax (5) (32) 569%

Unit: Million VND

INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION 

HAPPYFOOD VIETNAM COMPANY LIMITED

Indicator
01/10/2022-
30/09/2023

01/10/2023-
30/09/2024

2024/2023 (%)

Total assets 151,705 310,483 205%

Net Revenue - -

Cost of Goods Sold - -

Financial Revenue 0.51 0.38 75%

Selling, Administrative, and Financial Expenses 352 382 109%

Operating Profit (351) (382) 109%

Other Profit (13) 414 3373%

Profit Before Tax (364) 32 109%

Profit After Tax (364) 32 109%

Unit: Million VND
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Indicator
01/10/2022-
30/09/2023

01/10/2023-
30/09/2024

2024/2023 (%)

Total assets 1,156,287 1,341,713 116.04%

Net Revenue from Sales and Services 1,396,760 1,537,926 110.11%

Operating Profit 17,692 41,482 234.47%

Other Profit 1,399 -1,813 -

Profit Before Tax 19,092 39,669 207.78%

Profit After Tax 10,586 31,373 296.37%

Based on Consolidated Financial Statements
Unit: Million VND

       As of September 30, 2024, SJ1’s total asset value 
recorded VND 1,341.71 billion, an increase of 16.04% 
compared to the same period of the financial year 
2023. Short-term assets accounted for a larger 
proportion of the total asset structure at 57.28%, 
increasing from VND 720.49 billion to VND 768.53 
billion, equivalent to an increase of approximately 
6.67% (+ VND 48.04 billion), mainly due to growth in 
cash and inventory items. Specifically, the company’s 
cash item as of September 30, 2024, reached VND 36.01 
billion, increase by approximately VND 21.69 billion, 
equivalent to an increase of 150.56% compared to VND 
14.41 billion at the end of the previous year, mainly 
from bank deposits. This deposit was used as collateral 
for the company’s bank loans. Simultaneously, the 
value of the inventory item increased from VND 
353.92 billion to VND 378.82 billion at the end of the 
year, corresponding to an increase of approximately 

7.04%. Among these, the company’s finished goods 
accounted for the highest proportion of the total 
inventory value (approximately 98.04%), increasing 
by 6.35% compared to the same period last year. 
With the global economy gradually recovering 
and showing positive changes, SJ1 increased its 
finished goods to promptly meet both domestic 
and international orders, ensuring timely delivery to 
customers.

1.341.713

FINANCIAL SITUATION

FINANCIAL SITUATION

Total assets 

Million VND

Additionally, the company’s long-term assets accounted 
for a relatively lower proportion at 42.72%, reaching VND 
573.19 billion. However, with an increase of approximately 
VND 137.39 billion, equivalent to an increase of 31.52% 
compared to the same period in 2023, this item significantly 
contributed to the overall increase in the company’s total 
assets. Notably, there was an increase in progressing 
construction costs. Accordingly, in the financial year 2024, 
SJ1 continued the construction of the Happyfood Vietnam 
Factory with the goal of expanding and enhancing the 
company’s production and business capacity, resulting 
in an increase of over VND 130.33 billion in progressing 
construction costs, significantly boosting the company’s 
long-term assets value compared to the same period. 

Furthermore, thanks to the positive market movements 
and the efforts of the managers and employees of SJ1, 
the company’s performance in 2024 achieved impressive 
results. The company’s operating profit and profit after 
tax reached VND 41.48 billion and VND 31.37 billion, 
respectively, increasing by 134.47% and 196.37% compared 
to the financial year 2023. Besides favorable market 
conditions, the company’s internal factors also significantly 
contributed to the annual results. The company increased 
its proactivity in sourcing seafood inputs by closely and 
widely linking with farming facilities and suppliers across 
various regions, minimizing dependence on suppliers, 
which could cause instability in production progress. 

Moreover, SJ1 promptly seized economic and financial 
opportunities from the market to expand production 
and increase sales volume. Specifically, the company’s 
management leveraged interest rate reduction policies to 
implement and sign loan agreements to supplement the 
company’s working capital at optimal financial costs. As 
a result, the company was always ready to receive large 
orders, meeting the increasing consumption trends of the 
market. Particularly, in the financial year 2024, SJ1’s export 
market revenue reached VND 355.4 billion, an increase of 
46.58% compared to the same period last year. It is evident 
that the strategic vision of the managers and the dedicated 
efforts of all SJ1 employees have helped the company 
achieve outstanding revenue and profit, exceeding the set 
targets and significantly increasing compared to the same 
period, laying the foundation for the sustainable and long-
term development of the company  in the future. 
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Indicator Unit 2023 2024
% Increase/

Decrease 

Liquidity Ratios 

Current Ratio Times 1.05 1.01 -0.04

Quick Ratio Times 0.54 0.51 -0.03

Capital Structure Ratios 

Debt/Total Assets Ratio % 71.45 72.98 +1.53%

Debt/Equity Ratio % 250.30 270.05 +19.85%

KEY FINANCIAL INDICATORS

Based on Consolidated Financial Statements

FINANCIAL SITUATION

Indicator Unit 2023 2024
% Increase/

Decrease 

Activity Ratios 

Inventory Turnover Times 3.95 3.87 -0.08

Total Asset Turnover Times 1.29 1.23 -0.06

Profitability Ratios 

Return on Sales (ROS) % 0.76 2.04 +1.28%

Return on Equity (ROE) % 3.33 9.06 +5.73%

Return on Assets (ROA) % 0.98 2.51 +1.52%

Operating Profit Margin % 1.27 2.70 +1.43%
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Liquidity Ratios

Over the years, SJ1’s current ratio has remained stable, indicating effective capital management. 

While the company’s total short-term debt increased significantly by approximately 11.18% in 2024, 

short-term assets only increased slightly by approximately 6.67%, leading to a decrease in the current 

ratio from 1.05 to 1.01. Thanks to government interest rate cuts and production incentives, SJ1 in-

creased its working capital to finance daily business operations, particularly in purchasing ingredients 

and materials. Although the current ratio has slightly decreased recently, the company still maintains 

the ability to fully repay loans, ensuring continuous and efficient business operations. 

Additionally, the company’s quick ratio has continued to decrease slightly over the years. This is be-

cause, in the financial year 2024, while the total short-term assets did not change significantly in value, 

there was a significant shift in structure. With the goal of increasing sales volume in both domestic 

and export markets, the company increased inventory levels along with short-term debt to supple-

ment working capital for production, causing the quick ratio to decrease slightly from 0.54 to 0.51 in 

2024, a decrease of 0.03 units compared to the same period. 

FINANCIAL SITUATION
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Due to the characteristics of the agricultural and seafood product manufacturing and processing industry, 

SJ1’s liabilities have maintained a higher proportion than equity, accounting for 72.98% of the total asset 

structure this year, increase by 1.53% compared to the same period last year. In the financial year 2024, SJ1 

leveraged the interest rate cuts policy of the government to finance expansion plans and enhance production 

capacity, including increasing labor, building factories, surveying market, and developing new product lines. 

One of SJ1’s largest current projects is the Happyfood Vietnam Factory in Dong Thap, with a total investment 

value of over VND 419.18 billion. For these long-term goals, SJ1’s total liabilities increased from VND 826.20 

billion to VND 979.13 billion, equivalent to an increase of 18.51%. The increase in short-term liabilities was 

VND 76.49 billion, mainly from short-term payables to Hung Hau Foods Joint Stock Company valued at VND 

13.58 billion and short-term loans to HUA NAN Commercial Bank valued at VND 35.41 billion for purchasing 

raw materials for production. Additionally, the company’s long-term debt also increased significantly from 

VND 141.82 billion to VND 218.26 billion, equivalent to a rate of 53.90%. This was mainly due to a long-term 

loan from the Agricultural Bank of Vietnam, which increased by approximately VND 74.08 billion to finance 

the purchase and repair of transportation means and establish the company’s office headquarters. 

Meanwhile, the company’s equity only increased slightly by approximately 9.84% compared to the same 

period last year, leading to significant increases in the Debt/Total Assets and Debt/Equity ratios compared to 

2023. Currently, SJ1 maintains a cautious approach in planning and using capital, with the management con-

tinuously updating and monitoring market conditions to develop appropriate capital allocation strategies 

and plans, aiming for the company’s sustainable and long-term development. 

Capital Structure Ratios
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Activity Ratios

At the end of the financial year 2024, SJ1’s inventory turnover and total asset turnover slightly decreased 

compared to the same period last year. Specifically, the company’s inventory turnover decreased from 

3.95 times to 3.87 times, equivalent to 0.08 units. Currently, after the recovery of major markets such 

as the US, UK, China, and South Korea, market demand has increased significantly, especially for seafood 

products like shrimp, octopus, and pangasius. Therefore, the company has focused on manufacturing and 

increased inventory volume to promptly and timely meet large orders, leading to an increase in invento-

ry value (with a growth rate of approximately 7.04%), causing a slight decrease in inventory turnover. 

At the same time, SJ1’s total asset turnover also decreased from 1.29 to 1.23, equivalent to 0.06 units. The main 

reason is the significant increase in the average value of total assets, with a growth rate of approximately 

15.32%, while the company’s annual net revenue only recorded a growth rate of approximately 10.11%. As SJ1 

is in the process of investing and developing, upgrading equipment, and building factories to expand scale 

and enhance production capacity, the company’s total assets have grown rapidly. Meanwhile, the company’s 

revenue depends heavily on current consumer demand, with the domestic and global economy just enter-

ing a recovery phase. Despite this, the company has made efforts in sales and achieved remarkable results 

with net revenue reaching VND 1,537.93 billion, an increase of VND 141.17 billion compared to the previous 

year. With a medium and long-term vision, the overall economy is expected to experience more positive 

and dynamic changes. In this spirit, SJ1’s managers believes that these projects will support and maximize 

their role in SJ1’s operations and production, not only helping the company enhance production capacity 

but also optimizing operating costs, bringing increased benefits to the company, especially for shareholders. 

FINANCIAL SITUATION
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Overall, the company’s profitability ratios have continued to maintain positive growth momentum over the past 

year. Specifically, SJ1’s operating profit margin and net profit margin increased significantly compared to the same 

period last year, rising from 1.27% to 2.70% and from 0.76% to 2.04%, respectively, indicating a marked improve-

ment in cost management and profit generation. In the context of a still volatile economy, particularly in the sea-

food processing and manufacturing sector facing many challenges in meeting the rapidly increasing market de-

mand, the company has increased its proactivity in sourcing raw materials by linking and cooperating with 13 

new suppliers through framework agreements. Among these, 8 suppliers meet the purchasing value of VND 1 

billion/year/supplier, and 5 suppliers meet the purchasing value of ≥ VND 100 million/supplier/year. This has min-

imized the risk of dependence on a few suppliers, ensuring smooth production processes and timely market 

demand fulfillment. Additionally, with liabilities accounting for a high proportion of total assets, financial costs 

also play an important role in SJ1’s performance. Over the past year, the company has leveraged government in-

terest rate cuts, using the mobilized capital to finance raw material purchases and machinery upgrades, there-

by meeting the production volume and standards required by major markets such as the UK, China, and South 

Korea. Thus, with increased export market volume, optimized costs from interest rate reduction policies and ap-

propriate raw material procurement strategies, SJ1 achieved impressive profit results in the financial year 2024. 

Similarly, SJ1’s return on equity (ROE) and return on assets (ROA) ratios also improved significantly compared 

to the financial year 2023. Specifically, the company’s ROA reached 2.51%, an increase of 1.52% compared 

to the same period. The main reason is the outstanding growth in net profit, with an increase of 196.37%, re-

flecting the effective use of SJ1’s assets over the past year. Additionally, thanks to a capital structure favor-

ing financial leverage and debt proportion, particularly the significant increase in long-term debt (from 

17.17% to 22.29%), SJ1’s ROE increased significantly from 3.33% to 9.06%, reaching the highest level in the past 

5 years. In the future, with available resources in technology, human capital, and strategies, projects imple-

mented in recent years, SJ1’s management and all employees will strive to expand their position, not only pro-

viding high-quality products to consumers but also delivering outstanding and sustainable profits to investors.  
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SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER’S EQUITY 

Total issued shares: 43,472,716 shares

        + Number of outstanding shares: 43,472,716 shares

        + Number of treasury shares: 1,010 shares

Type of shares: common shares

Par value per share: 10,000 VND/share

Treasury shares transaction: None

Other securities: None

No. Category
Number of 

Shares 

Ownership 
Percentage 

(%) 

Number of 
Shareholders 

Shareholder 
Structure 

Organz

ation
Individual 

1 State Shareholders 2,347,453 5.40% 01 01 -

2
Founding Shareholders/ 

FDI Shareholders 
- - - - -

3
Major Shareholders (owning 
5% or more of the shares)

32,790,530 75.43% 04 04 -

-  Domestic 32,790,530 75.43% 04 04 -

-  Foreign - - - - -

4 Comany Union - - - - -

5 Treasury Shares 1,010 0.00%

6 Preferred Shareholders (if any) - - - - -

7 Other Shareholders 10,681,176 24.57% 538 16 522

-  Domestic 10,662,021 24.53% 522 09 513

-  Foreign 19,155 0.04% 16 02 14

TOTAL

-  Domestic 43,453,561 99.96% 527 13 514

-  Foreign 19,155 0.04% 16 02 14

SJ1
43,472,716 

outstanding shares

INFORMATION OF SHARES (Based on the latest List of Sharehoders at November 28, 2024)

SHAREHOLDERS STRUCTURE (Based on the latest List of Sharehoders at November 28, 2024)

No. Name Address 
Number of 

Shares 
Ownership 

Percentage (%)

1
Hung Hau Development 
Corporation

1004A Au Co, Phu Trung Ward, 
Tan Phu District, Ho Chi Minh City, 
Vietnam

24,089,632 55.41%

2 Van Hien University 
665-667-669 Dien Bien Phu, Ward 
1, District 3, Ho Chi Minh City 

3,782,782 8.70%

3
Vietnam Seaproducts Joint 
Stock Corporation 

2-4-6 Dong Khoi, Ben Nghe 
Ward, District 1, Ho Chi Minh City, 
Vietnam 

2,347,453 5.40%

4
Heritage Startup Company 
Limited

6th Floor, Heritage Startup 
Central Building, 665-667-669 
Dien Bien Phu, Ward 1, District 3, 
Ho Chi Minh City, Vietnam 

2,570,663 5.91%

According to Official Letter No. 3246/UBCK-PTTT dated 06/13/2022 from the State Securities Commission of Vietnam 
regarding the notification dossier of the maximum foreign ownership ratio at Hung Hau Agriculture Corporation, the 
current maximum foreign ownership ratio at the company is 0% of charter capital.

LIST OF MAJOR SHAREHOLDERS (Based on the latest List of Sharehoders at November 28, 2024)

MAXIMUM FOREIGN OWNERSHIP RATIO

As of 30/09/2024, Hung Hau Corporation holds 1,010 treasury shares, with no transactions conducted during the year.

TREASURY SHARES TRANSACTIONS

None.

OTHER SECURITÍE

Based on Official Letter No. 7081/UBCK-QLCK dated 10/21/2024 from the State Securities Commission of Vietnam 
regarding the receipt of the report on the results of the public offering of shares, on 10/10/2024, Hung Hau Agriculture 
Corporation completed the public offering of shares according to the Certificate of Registration for Additional Public 
Offering No. 113/GCN-UBCK issued by the Chairman of the State Securities Commission on 07/24/2024. Accordingly, the 
company offered 19,985,773 shares, raising the company’s charter capital to VND 434,727,160,000.

CHANGES IN OWNER’S INVESTMENT CAPITAL
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CAPITAL INCREASE REPORT 

No.
Completion Date of 

Issuance 
Additional Charter 

Capital (VND) 

Charter Capital 

After Issuance 

(VND) 

Issuance Form

1 14/11/2007 +1,500,000,000 35,000,000,000

1. Issuance to existing shareholders. 

2. Issuance to employees within the company.  

3. Issuance to external shareholders.

 4. Issuance to foreign investors. 

2 01/12/2011 +3,500,000,000 38,500,000,000 Issuance of shares to pay dividends.

3 01/07/2014 +17,332,000,000 55,832,000,000 Issuance to existing shareholders. 

4 17/03/2015 +13,954,530,000 69,786,530,000
Issuance of shares to increase share capital from 
owner’s equity. 

5 24/07/2015 +7,665,310,000 77,451,840,000
Issuance of shares to pay dividends for 2014 and 
issuance of shares under the employee stock 
ownership plan (ESOP). 

6 03/08/2016 +27,101,870,000 104,553,710,000
Issuance of shares to pay dividends for 2015 and 
issuance to increase capital from owner’s equity. 

7 14/09/2017 +83,252,260,000 187,805,970,000
Issuance of shares to existing shareholders and 
issuance of shares to pay dividends.

8 10/08/2018 +11,264,560,000 199,070,530,000
Issuance of shares to pay dividends for the fiscal 
year 2017 and issuance of shares to increase 
share capital from owner’s equity. 

9 16/07/2019 +11,941,910,000 211,012,440,000 Issuance of shares to pay dividends for 2018.

10 23/07/2020 + 10,548,160,000 221,560,600,000 Issuance of shares to pay dividends for 2019.

11 12/07/2022 +13,290,940,000 234,851,540,000
Issuance of shares to pay dividends for the fiscal 
year 2021.

12 21/10/2024 +199,875,620,000 434,727,160,000 Public offering of shares. 

HANGES IN OWNER’S INVESTMENT CAPITAL

SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER’S EQUITY 
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ENVIRONMENT

      EMPLOYEE

COMMUNITY

With the goal of sustainable development, SJ1 
always emphasizes the strict implementation of 
policies and regulations related to environmental 
protection.

Every year at SJ1, the leadership regularly collaborates with local 
authorities to organize social activities to support the spiritual and 
material life of people in nearby areas.

In addition to maximizing profits from 
business activities, the company also 
focuses on complying with environmental 
protection regulations.

REPORT ON THE COMPANY’S ENVIRONMENTAL AND 
SOCIAL IMPACT            In the past year, SJ1’s business operations have achieved positive results and surpassed many 

new milestones, demonstrating the continuous contributions and dedication of the company’s staff 

and leadership. In addition to focusing on optimizing business efficiency, the company strives to 

achieve sustainable development goals, aiming for long-term values for all stakeholders. At the COP29 

Summit held in the Republic of Azerbaijan, 162 tasks were proposed with solutions categorized into 

three main objectives: enhancing the resilience and adaptive capacity of natural, economic, and 

social systems to ensure sustainable livelihoods (76 tasks); mitigating disaster risks, reducing damage 

from natural disasters and extreme climate, contributing to minimizing losses and damages caused by 

climate change (33 tasks); and improving institutions, leveraging potential and resources to effectively 

adapt to climate change (53 tasks). In this spirit, the company focuses on building a fulfilling life for 

employees, bringing value to customers, partners, and suppliers, and enhancing environmental and 

social responsibility.

“

“
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With the goal of sustainable development, SJ1 always emphasizes the strict implementation of policies and regulations related 
to environmental protection. In addition to improving product quality and operational efficiency, the company also enables all 
employees to raise awareness and access policies and methods for saving and preventing waste of environmental resources. 
Accordingly, the company’s resources are used optimally and efficiently to minimize negative impacts on ecosystems, aiming 
for green and sustainable production. 

Particularly, according to Deputy Minister of Natural Resources and Environment Le Cong Thanh at COP29, 2024 is the 
warmest year on record, with droughts, heatwaves, wildfires, floods, and tropical cyclones occurring in many parts of the 
world, including Vietnam. In this situation, SJ1 has been and is making efforts to comply with environmental measures and 
goals, contributing to reducing the rate of climate change and the losses it causes. 

Additionally, SJ1 encourages employees to use highly recyclable and environmentally friendly products. During the production 
and processing of seafood products, the company also focuses on treating wastewater and other industrial waste to minimize 
impacts on water sources and the surrounding natural environment. 

The commitments and efforts that SJ1 is making demonstrate the company’s determination to build a green, clean, and 
sustainable working environment for employees. At the same time, the company regularly monitors and updates the 
situation and supplements specific tasks and solutions related to the application of sustainable livelihood development 
models, nature-based adaptation models, ecosystem-based adaptation models, and community-based adaptation models; 
along with tasks and solutions to address the losses and damages caused by climate change proposed by environmental and 
social organizations in Vietnam and around the world, to take timely and appropriate actions. 

REPORT ON THE COMPANY’S ENVIRONMENTAL AND 
SOCIAL IMPACT 

ENVIRONMENTAL IMPACT

As a company operating in the production and processing of seafood, SJ1 always aims to ensure quality and food safety. 
Specifically, the company’s raw materials are always strictly controlled. When the company expands its supplier network, it 
continues to strive to ensure that input products always meet standards and can be traced back to their origin. Additionally, 
from production and processing to packaging and distribution, the company has built and improved a tight operational 
process, continuously improving to effectively control the operations of factories and ensure the quality of output products. 

Particularly, the company is currently applying internationally recognized quality management systems such as ISO 22000, 
BRC (Global Food Standard), HALAL based on HACCP, SSOP-GMP, etc., to ensure that products meet food safety requirements, 
not only to build SJ1’s competitive position in the market but also to protect the health of customers who trust SJ1’s products. 

With a team of highly skilled employees, a clear traceability system for goods and raw materials, and a modern, tight 
operational process, all SJ1 products reach consumers always meet quality standards for food safety, affirming SJ1’s reputation 
with customers and the domestic and international consumer market. 

MATERIAL MANAGEMENT

In recent years, to protect the environment and reduce operating costs, SJ1 has always strived to use energy efficiently 
and economically. The company’s leadership has proposed practical measures, both following Vietnam’s and international 
policies and suitable for the company’s current operations, specifically as follows:  

These measures not only help SJ1 reduce operating costs and increase profits but also demonstrate the company’s responsibility 
to save energy, contribute to environmental protection, and combat climate change, affirming SJ1’s social responsibility in 
sustainable development. 

ENERGY CONSUMPTION

•	 Raising awareness and building habits of saving energy for employees. 

•	 Investing in, upgrading, renovating, and replacing energy-consuming equipment with energy-saving devices to 
increase efficiency. 

•	 Adjusting the lighting system appropriately for each department and office. 

•	 Updating new production technologies, and improving processes to optimize operations and production. 
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WATER CONSUMPTION

With the main business of producing and processing seafood products, the company is always aware of the importance of 
water resources. Based on the government’s environmental protection policies, SJ1 has implemented practical measures at 
its factories as follows: 

Additionally, the company always focuses on minimizing water usage and limiting wastewater discharge into the environment 
at offices and production facilities. These efforts contribute to protecting water resources and ensuring the sustainable 
development of the natural living environment, affirming SJ1’s commitment to building a green and environmentally friendly 
production.

•	 At the Tan Phu Trung Industrial Park - Cu Chi factory, the company uses tap water supplied by the industrial park, not 
using well water or recycled water, ensuring compliance with environmental protection standards. 

•	 At the Sa Dec Industrial Park - Dong Thap factory, the company combines the use of tap water and supplements with 
well water to meet production needs, while strictly controlling water quality. 

REPORT ON THE COMPANY’S ENVIRONMENTAL AND 
SOCIAL IMPACT 

Number of employees, the average salary for employees:

•	 The number of employees of the company as of 09/30/2024 is 611 people. 

•	 The average salary for employees in the fiscal year 2024 is 8,757,586 VND/person. 

Labor policies to ensure the health, safety, and welfare of employees:

As a company operating in the production and processing of seafood, maintaining the necessary number of 
employees plays a crucial role in the operation of the company’s production lines. Therefore, the company has 
fully implemented obligations and support policies for employees as follows: 

•	 Fulfilling social insurance obligations, and providing full sickness and maternity benefits for all employees 
according to legal regulations to ensure the legal rights and interests of employees. 

•	 Supporting the material life of employees with allowances, bonuses, gifts, etc. 

•	 The Trade Union Executive Committee and management take care of the spiritual life of employees with 
recreational activities during holidays and Tet. 

Additionally, the safety of employees is one of the top concerns in SJ1’s operations. Therefore, the company 
always establishes and maintains labor safety standards, organizing periodic supervision to prevent dangerous 
situations that could cause harm to both people and company property. Some measures that the company has 
consistently implemented are as follows: 

•	 Employees are fully equipped with protective gear and regularly updated and upgraded to ensure maximum 
safety. 

•	 The company organizes labor safety training courses for all employees, ensuring that each individual 
understands and strictly adheres to safety regulations. 

•	 All machinery and equipment are thoroughly checked for safety before being put into operation, minimizing 

risks during production. 

Employee training activities:

Every year at SJ1, the leadership regularly collaborates with local authorities to organize social activities to 
support the spiritual and material life of people in nearby areas. Specifically, in the past year, responding to 
the call of the General Secretary, President, and Prime Minister for businesses, agencies, and organizations to 
contribute to supporting localities in overcoming the damage caused by storm No. 3, the company, along with 
member units of the Hung Hau group, donated more than 2.3 billion VND, joining hands to support the people 
in overcoming the damage after storm No. 3, sharing difficulties with the beloved people of the North affected 
by floods through the Vietnam Fatherland Front, trade unions, and the press. 

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

In addition to maximizing profits from business activities, the company also focuses on complying with 
environmental protection regulations. By encouraging recycling activities, preventing waste, and reducing 
production emissions, SJ1 has demonstrated its responsibility in complying with regulations and fully implementing 
commitments to building a green and clean living and working environment, laying the foundation for sustainable 
development in the future, not only for the company but also bring long-term value to the community and 
society. 

POLICIES RELATED TO EMPLOYEES



ANNUAL REPORT 2024HUNG HAU AGRICULTURAL CORPORATION82 83

REPORT ON RESPONSIBILITY TO THE LOCAL COMMUNITY

Every year at SJ1, the leadership regularly collaborates with local authorities to organize 
social activities to support the spiritual and material life of people in nearby areas. 
Specifically, in the past year, responding to the call of the General Secretary, President, and 
Prime Minister for businesses, agencies, and organizations to contribute to supporting 
localities in overcoming the damage caused by storm No. 3, the company, along with 
member units of the Hung Hau group, donated more than 2.3 billion VND, joining hands 
to support the people in overcoming the damage after storm No. 3, sharing difficulties 
with the beloved people of the North affected by floods through the Vietnam Fatherland 
Front, trade unions, and the press. 

Green capital market activities include activities such as issuing green shares to create 
capital for businesses to implement environmentally related projects, aiming for 
sustainable development. This is a new and important activity issued by the State Securities 
Commission to guide businesses in conducting environmentally friendly production 
activities. SJ1 always monitors, updates, and absorbs the announcements of the State 
Securities Commission, while researching and implementing according to the issued 
documents to ensure the company’s operations are always in accordance with the law, 
contributing to transparency and efficiency for the Vietnamese stock market. 

REPORT ON GREEN CAPITAL MARKET ACTIVITIES ACCORDING TO SSC GUIDELINES

REPORT ON THE COMPANY’S ENVIRONMENTAL AND 
SOCIAL IMPACT 
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03
REPORTS AND ASSESSMENTS OF 
THE BOARD OF MANAGEMENT
Assessment of operating results

Financial situation 

Improvements in organizational structure, 

policies, and management

Development plans for future

Explanation from the Board of Management for 

auditor’s opinions

Assessment Report related to environmental and 

social responsibilities of the Company
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ASSESSMENT OF OPERATING RESULTS

In 2024, there have been significant upheavals and geopolitical conflicts such as the Russia-Ukraine 
war and the Red Sea crisis, which have slowed down economic growth, especially in major countries 
around the world. Markets like the US, China, and EU countries have experienced growth rates that are 
lower than expected. Therefore, central banks have shifted their monetary policies from tightening to 
easing to stimulate the development of these nations. This has laid the groundwork for the recovery 
of the global economy post-COVID-19 pandemic. Consequently, consumer demand in the US, EU, 
Japan, China, and South Korea – the target export markets of SJ1 – has seen significant improvement, 
with export volumes to these markets increasing substantially from VND 242.49 billion to VND 356.01 
billion.

Additionally, as the economy enters a recovery phase, the Vietnamese government has introduced 
new policies to support and boost economic growth. Specifically, in the spirit of anti-waste, many 
projects have been disbursed, funded, and commenced, which not only opens a cycle of upgrading 
the entire infrastructure in Vietnam but also creates jobs, improving domestic consumer demand. 
Notably, since 2023, the State Bank of Vietnam has implemented several interest rate cuts, making it 
easier for Vietnamese businesses to access capital, supporting their expansion and development, and 
helping them to capitalize on growth waves as the global economy gradually enters a new cycle. In 
this context, SJ1’s business results have also received many positive impacts. 

The company has raised investment capital to fund large-scale production expansion projects such 
as the Happyfood Vietnam factory and upgraded facilities like construction belt machines, labor 
protection dryers, conveyor belts, and cold storage systems. Moreover, thanks to the recovery of 
the global economy and the stable supply of raw materials, SJ1 has successfully met the increasing 
demand of major customers, especially for products like octopus, raw shrimp, and frozen pangasius.

Assessment of operating results in 2024

BUSINESS OPERATIONS:

•	 Net revenue in the fiscal year 2024 reached VND 1,537,925,580,058, achieving 110% compared to the same period 
in 2023 and 96% of the plan.

•	 Total pre-tax profit in the fiscal year 2024 reached VND 39,669,109,007, achieving 208% compared to the same 
period in 2023 and 104% of the plan.

•	 Proportion of value-added sales revenue: Asia accounts for 60%, including South Korea 30%, Japan 25%, Hong 
Kong 3%, other Asian markets 1%; Europe accounts for 30% (France: 17%, Netherlands: 5%, Belgium and other 
European markets: 8%); Other markets account for 10%.

•	 Successfully developed 16 new customers with sales reaching nearly VND 7 billion (SDG, MIF, HTI, IGM, LAL, AQU, 
JUN, WEL, COM, GFD, GHN, KSM, KMI, TTN, DAK, SOL).

•	 Developed 05 new customers in the Australian, Chinese, and UK markets.
•	 Successfully signed an exclusive contract with a partner in the UK market (SeaDragon) for shrimp cake products, 

with a minimum volume of 200 tons/year.
•	 Ensured the goal of 80% of existing customers generating a 10% increase in revenue per customer/year compared 

to the fiscal year 2023.
•	 Introduced the HungHau brand (Hung Hau logo and trademark on the packaging) into the South Korean, 

Australian, Portuguese, and Singaporean markets.
•	 Participated in international fairs and exhibitions to seek and expand customers. International fairs attended in 

2024 include: the Anuga Food Industry Exhibition (Germany); China International Import Expo (CIIE), Foodex Japan 
2024; Seafood Expo Global 2024 (Spain); and Seoul Food Fair South Korea. Additionally, Hung Hau Agriculture 
Corporation has expanded and sought opportunities in the Indonesian and Cambodian markets.

•	 Successfully sold products under the OChao/HappyFood/HappyNoodles brands to chains of 
restaurants/fast food stores/convenience stores/agents such as Familymart chain, Nam Bo 
Restaurant chain, Bach Phuc Phuong Company Limited distributor, Vissan Food Business 
Center, Paris Baguette bakery chain, GS25.

•	 Classified customers and developed policies for each specific customer, each 
program for each type of goods at appropriate times to develop business in 
line with market fluctuations.

•	 Agricultural business segment (cashew, coffee): the sales team has 
developed 05 markets: Lithuania, Finland, China, Singapore, and 
Hong Kong, with 07 new customers: UAB, SLO, QD, OLAM, 
Nguyen Hieu Company, Dakman Company, Paris Baguette.

•	 Seafood business segment: The sales team is divided 
into 02 professional groups with clear spending 
allocations to take care of customers, and build 
and promote the Hung Hau brand to the 
world market.

•	 The company has strengthened 
recruitment by adding 18 
personnel to the sales team.
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PRODUCTION OPERATIONS:

Product quality is SJ1’s top operational goal. In this 
spirit, SJ1 always strives to control quality from the 
initial stages to the final packaging stages, ensuring 
that all products reaching customers are produced 
under strict processes, meeting international 
quality management standards such as ISO, BRC, 
HALAL, HACCP, and ASC/MSC. With this motto, 
the company has set out the main operational 
standards, maintained throughout the operation 
process as follows:
•	 The company’s leadership sets quality standards 

for human resources, materials, and products, 
supporting unified and methodical supervision 
and inspection, helping departments 
objectively evaluate operational efficiency.

•	 Organize training for employees on labor safety 
and food safety, enhancing both the skills and 
responsibilities of workers, meeting job-related 
requirements such as:

•	 External training by organizations like Intertek, 
SGS, and NAFIQUAD.

•	 Annual internal training by externally trained 
experts with sufficient qualifications and 
communication skills.

•	 Implement strict quality management system 
improvements according to international 
standards such as 22000:2005, BRC, HALAL, and 
HACCP, and comply with legal regulations on 
food safety and environmental protection.

•	 Expand the network of suppliers certified 
for food safety, ensuring high-quality input 
materials with traceability.

•	 Products are produced according to the correct 
process, with stable, consistent quality, and 
meeting output standards.

•	 Streamline redundant production stages:
•	 Octopus: reduce cutting stages, reduce labor.
•	 Shrimp: improve shrimp cutting, soaking stages 

to reduce labor and increase productivity.
•	 Use conveyor belts between processing areas 

to reduce labor.

•	 In 2024, the company continues to implement the 
Happyfood Vietnam factory construction project and 
upgrades machinery, equipment, and new technologies 
such as forklifts, factory air conditioning systems, welding 
machines, box strapping machines, processing conveyor 
systems, etc.

•	 Effectively control cost and energy consumption targets: 
electricity, water, wastewater, tools, maintenance costs, 
etc., by improving processes and applying new production 
technologies.

•	 Ensure 100% of products and goods produced are free 
from microbial contamination and impurities (according to 
external/partner inspection results) at the factories.

•	 Ensure machinery and equipment operate, serving 100% of 
production progress.

•	 Thanks to investment and production improvements, 
production output at Hung Hau Agriculture Corporation’s 
factories in the fiscal year 2024 increased compared to 2023. 
Specifically:

•	 Production output at Factory No. 1 in 2024 reached 1,410 
tons, up 20% compared to 2023.

•	 Production output in 2024 at Factory No. 3 reached 3,761 
tons, up 71% compared to 2023.

•	 The company’s production output in 2024 reached 103.2% of 
the target (including value-added and agricultural products).

•	 In 2024, the company developed many new products to meet 
customer demands such as Hokkaido sweet potato cakes, 
meat hamburgers (chicken, pork, beef, bacon), shrimp-filled 
lotus (menbosha style), cheese-filled vegetable products, 
breaded vegetables/seafood, seafood, and vegetable 
hamburgers.

•	 Hung Hau Agriculture Corporation has been awarded the 
national brand certification five consecutive times with the 
Happyfood brand. In 2024, the company achieved national 
brand certification with two brands, Happyfood and OCHAO.

ASSESSMENT OF OPERATING RESULTS
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PROCUREMENT OPERATIONS:

Always proactively stock goods to meet production needs when seasonal goods are priced well.
Regarding input materials:
+   Prices of input seafood items such as octopus, squid, crab, shrimp, etc., are favorable according to the season.
+   Items with large consumption volumes such as potatoes, onions, carrots, cooking oil, etc., have good prices, but prices 
fluctuate continuously according to the season and weather,..

Given the general economic difficulties, SJ1 has expanded its procurement network, actively seeking suppliers at the source 
to minimize intermediary costs and regularly monitoring and updating the raw material market to have appropriate 
purchasing policies, optimizing costs. The company has carried out specific tasks as follows: 
•	 Always proactively stock goods to meet production needs when seasonal goods are priced well.
•	 Found and developed over 24 new suppliers to ensure procurement according to production needs for the year.
•	 Completed investment in machinery and equipment, and repaired fixed assets for the factories according to the fiscal 

year 2024 plan.
•	 Implemented cost-saving measures for booking.
•	 Ensured 100% no negative issues in procurement.
•	 Evaluated the total quantity of goods purchased during the year to serve production and business, meeting 95% of 

production and business needs, with the remaining 5% not meeting orders due to the impact of illegal fishing control 
on seafood raw materials.

ASSESSMENT OF OPERATING RESULTS

FINANCIAL & ACCOUNTING OPERATIONS:

•	 Implemented strict capital management, planned and projected 
cash flows specifically, carefully mobilized and used capital, 
ensuring financial balance to maintain the company’s production 
activities.

•	 Controlled receivables from customers.
•	 Managed the company’s inventory closely, regularly monitored 

and updated the market to have appropriate and timely policies, 
helping the company achieve high efficiency in capital use.

•	 Completed financial reports on time according to legal regulations, 
implemented and complied with state regulations, regimes, and 
policies.

•	 Handled documentation related to the 1:1 stock issuance.
•	 Managed tax refunds from the investment project of HAPPYFOODS 

VIETNAM.
•	 Completed the company’s asset inventory.
•	 Ensured 100% completion of accounting document storage 

according to regulations.
•	 Ensured completion of year-end tax reports and corporate income 

tax self-assessment declarations according to legal regulations.
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TASKS OF A LISTED PUBLIC COMPANY:

Fully performed information disclosure duties according to legal regulations and regulations on the website, 
the State Securities Commission, and the Hanoi Stock Exchange, such as
•	 Disclosed information related to the General Meeting of Shareholders; resolutions and minutes of the 

annual General Meeting of Shareholders for the fiscal year 2024, minutes of vote counting by written 
opinion, and documents of the General Meeting of Shareholders.

•	 Disclosed information related to personnel changes according to regulations.
•	 Disclosed information related to public offerings: prospectus, issuance report, issuance result report, 

and other related information.
•	 Annual report for the fiscal year 2023, governance report for 2023, and the first half of 2024.
•	 Separate and consolidated financial statements for Q1, Q2, Q3, and Q4 of the fiscal year 2024.
•	 Reviewed separate and consolidated financial statements for the first half of the fiscal year 2024.
•	 Disclosed other unusual information.

ASSESSMENT OF OPERATING RESULTS

30 31Annual report 2020 Gemadept Corporation

PROPORTION OF OWNERSHIP OF VOTING SHARES 
OF EACH MEMBER OF THE BOARD OF MANAGEMENT, 
GENERAL DIRECTOR, DEPUTY GENERAL DIRECTORS, CHIEF 
ACCOUNTANT AND OTHER MANAGERS

SEQ FULL NAME TITTLE NUMBER OF SHARES OWNED RATIO (%)

 BOARD OF MANAGEMENT 5,498,690 1.86%

1 Do Van Nhan Chairman 1,459,924 0.49%

2 Chu Duc Khang Vice Chairman 742,437 0.25%

3 Phan Thanh Loc Vice Chairman - 0.00%

4 Do Van Minh Member 1,503,000 0.51%

5 Bui Thi Thu Huong Member 322,518 0.11%

6 Nguyen Minh Nguyet Member 825,012 0.28%

7 Vu Ninh Member 645,799 0.22%

8 Bolat Duisenov Member -  0.00%

9 David Do Member -   0.00%

10 Tsuyoshi Kato Member -  0.00%

11 Ha Thu Hien Member -   0.00%

 BOARD OF DIRECTORS 1,006,265 0.34%

1 Do Van Minh General Director (as above) -  -

2 Pham Quoc Long Deputy General Director 140,000 0.05%

3 Nguyen Thanh Binh Deputy General Director 426,759 0.14%

4 Nguyen The Dung Deputy General Director 371,504 0.13%

5 Do Cong Khanh Deputy General Director 68,002 0.02%

 CONTROL BOARD 438,184 0.15%

1 Luu Tuong Giai Chief 119,660 0.04%

2 Vu Thi Hoang Bac Member 88,510 0.03%

3 Phan Cam Ly Member -   0.00%

4 Tran Duc Thuan Member 230,014 0.08%

5 Tran Hoang Ngoc Uyen Member -   0.00%

 TOTAL 6,943,139 2.35%

LIST OF TREASURY STOCK TRANSACTIONS 
PERFORMED IN 2020 INCLUDING TRANSACTION TIME, 
TRANSACTION PRICE AND TRANSACTION OBJECT
During the year, there were no transactions of treasury shares.

TIME CHART OF CHARTER CAPITAL INCREASE FROM EQUITIZATION OF GEMADEPT

THE PROCESS OF INCREASING CHARTER CAPITAL SINCE 
EQUITIZATION

* During the year, the Company increased its charter capital from VND 2,969,249,570,000 to VND 
3,013,779,570,000 by issuing shares under the ESPP program for employees in accordance with Board 
Resolution No. 111/NQ-HDQT-2020 dated December 8, 2020 and received the 25th Change of Business 
Identity Certificate issued by the Department of Planning and Investment of Ho Chi Minh City on January 
28, 2021.
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2,000,000,000,000

1,500,000,000,000

1,000,000,000,000

500,000,000,000

0

HUMAN RESOURCES, LABOR, SALARY, AND POLICY WORK:

•	 Completed organizational structure;
•	 Applied management technology, human resource management;
•	 Clearly defined functions and tasks, job descriptions for each department, and each position 

within the department;
•	 Recruited and trained additional business management staff;
•	 Sought labor supply sources for the factory;
•	 Developed policies to support the stabilization of new workers’ lives;
•	 Completed social insurance, health insurance, unemployment insurance contributions, and paid 

sickness and maternity benefits according to regulations;
•	 The Trade Union Executive Committee and management staff timely visited and encouraged 

employees in cases of weddings, funerals, sickness, maternity, and families facing difficulties; 
developed medical care policies, and supported workers in difficult situations or sickness;

•	 Had personnel participate in advanced training during the fiscal year 2024;
•	 Completed 100% of recruitment work;
•	 Ensured 100% of the management/specialist-employee ratio reached a minimum of 1:4;
•	 Ensured the direct labor/total labor ratio ≥ 75%;
•	 Ensured the indirect labor turnover rate ≤ 10% (excluding support team), direct labor turnover 

rate ≤ 5% (excluding production workers);
•	 Implemented administrative cost savings of at least 3%/month according to the approved plan;
•	 Completed adjustments and supplements to regulatory documents suitable for the company’s 

operations;
•	 Completed food safety training for management staff and employees at the factories;
•	 Completed recruitment of 6 new personnel proficient in one of the BRICS languages.
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FINANCIAL SITUATION 

ASSETS

Criteria

10/01/2023 09/30/2024
% Increase/

DecreaseProportion (%) Value Proportion (%) Value

Current Assets 720.49 62.31% 768.53 57.28% +6.67%

Non-Current Assets 435.80 37.69% 573.19 42.72% +31.52%

Total Assets 1,156.29 100% 1,341.71 100% +16.04%

 Based on Consolidated Financial Statements
Unit: billion VND

Overall, in the fiscal year 2024, the company’s total assets reached VND 1,341.71 billion, an increase of 16.04% compared to 
the previous year, with growth in both current and non-current assets. However, the asset structure has shifted significantly, 
with the proportion of non-current assets increasing considerably.
Specifically, due to SJ1’s characteristic as a company operating in the production and processing of seafood products, 
current assets still account for a higher proportion of the asset structure, but the proportion decreased from 62.31% on 
10/01/2023 to 57.28% on 09/30/2024. Accordingly, the value of current assets reached VND 768.53 billion, an increase of 
6.67% compared to the same period last year. Among these, inventory accounts for the highest proportion of current 
assets, increasing from VND 353.92 billion to VND 378.82 billion, equivalent to a 7.04% increase (+VND 24.9 billion). The 
main reason is the company’s policy of stabilizing ingredient prices and its business expansion strategy to be ready to 
meet large orders in the last months of the year, ensuring order progress and effective product supply. Additionally, items 
such as cash, cash equivalents, and short-term financial investments also increased significantly, from VND 14.41 billion 
to VND 36.10 billion and from VND 40.52 billion to VND 62.14 billion, respectively, mainly from bank deposits and term 
deposits. Overall, the value of SJ1’s current assets tends to increase over time, especially in the inventory item, reflecting 
the company’s determination to expand production scale and increase market share.
Non-current assets increased from VND 435.80 billion to VND 573.19 billion, equivalent to a growth rate of 31.52%, pushing 
the proportion of non-current assets from 37.69% to 42.72% in the asset structure. Currently, the company continues 
investing in the Happyfood Vietnam factory project (HAH factory) in Tan Quy Dong Ward, Sa Dec City, Dong Thap, causing 
the construction in progress item to increase significantly, from VND 106.52 billion to VND 236.85 billion, an increase of VND 
130.33 billion, equivalent to a 122.35% increase. This has caused the value of SJ1’s non-current assets to increase from VND 
438.80 billion to VND 573.19 billion, equivalent to a growth rate of 31.52%. The increase in non-current assets demonstrates 
the company’s long-term vision and strong investment commitment to maintain its competitive advantage in the market.
Thus, the company’s total assets reached VND 1,341.58 billion as of 09/30/2024. The policy of increasing inventory and 
investing in the factory project in Dong Thap has contributed to SJ1’s asset growth, reflecting the company’s determination 
and readiness to expand production and business and anticipate positive changes in the new economic cycle.

Comments

LIABILITIES

Criteria

10/01/2023 09/30/2024
% Increase/

DecreaseProportion (%) Value Proportion (%) Value

Short-term 

liabilities
684.38 82.83% 760.87 77.71% +11.18%

Long-term liabilities 141.82 17.17% 218.26 22.29% +53.90%

Total liabilities 826.20 100% 979.13 100% +18.51%

 Based on onsolidated financial statements
Unit: billion VND

As of 09/30/2024, SJ1’s total liabilities reached nearly VND 979.13 billion, an increase of 18.51% compared to the beginning 
of the year, accounting for 72.98% of the company’s total capital.
The company’s short-term liabilities increased from VND 684.38 billion to VND 760.87 billion, equivalent to an 11.18% 
increase compared to 10/01/2023, accounting for 77.71% of total liabilities. The main reason is the company’s short-term 
loans, including new loans and long-term loans. For new loans, SJ1 raised an additional VND 35.41 billion from HUA 
NAN Commercial Bank to supplement working capital for expanding production and business activities. Meanwhile, 
the company’s due loans also increased by about VND 18.78 billion, mainly from the Vietnam Bank for Agriculture and 
Rural Development (Agribank). Most of the company’s current short-term loans are mainly used to supplement working 
capital to stabilize and expand production and business activities.
Additionally, long-term liabilities increased from VND 141.82 billion to VND 218.26 billion, equivalent to an increase of 
VND 76.44 billion (+53.90%), accounting for a smaller proportion of about 22.29% of total liabilities. The main reason is 
the company’s long-term loan from Agribank increased by VND 42.37 billion to serve investment, upgrade machinery 
and equipment, and build office headquarters.
The increase in the proportion of long-term liabilities in 2024 reflects the company’s strong investment in long-term 
items, especially machinery and infrastructure projects. Although the total liabilities to total capital ratio (72.98%) 
remains high, with loans focused on expanding production and improving infrastructure, SJ1 is gradually strengthening 
its operational capacity to meet long-term growth goals.

Comments



Throughout its operations, the company has always strived to bring 
maximum value not only to investors but also to all employees of the 
company as well as to the community and society“
The company’s workforce is provided with opportunities to improve their professional 
skills, working in a dynamic, fair, and creative environment.

The company’s leadership regularly updates and adjusts business processes and policies to 
suit the current market and company context, contributing to cost optimization.

The company’s products are researched and developed to achieve the best quality, 
ensuring consumer health and enhancing the image of Vietnamese goods to international 
friends, affirming the value of ‘High-Quality Vietnamese Goods’.

The company focuses on promoting its brand and expanding its market share in the UK, 
China, and Japan markets for products such as octopus, raw shrimp, and frozen pangasius.

Additionally, the company always fully fulfills its tax obligations to the state, obligations to 
employees and society, actively participates in social activities in the local area and upholds 
a sense of responsibility to the community.

IMPROVEMENTS IN ORGANIZATIONAL 
STRUCTURE, POLICIES, AND MANAGEMENT
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DEVELOPMENT PLANS FOR FUTURE

Criteria Unit Financial year 2025

Total revenue Million VND 1,750,000

Profit before tax Million VND 52,000

PLANNING & BUSINESS TARGETS

BUSINESS OPERATIONS

•	 Focus on exploiting existing markets, especially targeting South Korea, Japan, 
France, Belgium, and the Netherlands for value-added products, while focusing 
on agricultural products, raw shrimp, and frozen pangasius for the Chinese 
market.

•	 Ensure revenue from existing customers, aiming for 80% of existing customers 
to have a 10% increase in revenue per customer per year compared to 2023.

•	 Develop the UK market, securing orders with at least one customer in the UK 
market.

•	 Focus on promoting the company’s key products to boost production and 
revenue.

•	 Participate in international exhibitions held at Seoul Food Fair (South Korea) 
and Qingdao Fair (China).

•	 Participate in domestic and international B2B trade forums and networking 
programs organized by trade promotion agencies.

•	 Complete and put into operation the office in Singapore.
•	 Successfully develop 18 new products, including 3 value-added products, 10 

deeply processed cashew products, and 5 deeply processed coffee products.
•	 Successfully develop 25 new customers with generated revenue.
•	 Intensify the development of new markets in Germany and the USA.
•	 Continue to promote sales under the Hung Hau brand/co-branding with Hung 

Hau.
•	 Ensure that there are 2 customers with revenue ≥ USD 2,000,000/customer/year 

and 2 customers with revenue ≥ USD 1,000,000/customer/year.

PRODUCTION OPERATIONS

•	 Put into operation HAPPYFOODS VIETNAM – shrimp business in Sa Dec, Dong Thap.
•	 Continuously maintain and improve the effectiveness of the ISO, BRC, ASC/COC, HALAL, HACCP, 

and SMETA quality management systems; strictly inspect and control from input materials to final 
products before shipment.

•	 Production output at the company’s factories reached 9,505 tons/year in 2025, an increase of 
84% compared to 2024.

•	 Ensure production standards from main raw materials for 5 key value-added products meet the 
set standards.

•	 Control the quality of produced goods: ensure ≥ 99% of products and goods produced are free 
from microbial contamination and impurities (according to external/partner inspection results) 
at the factories.

•	 Control the rate of defective, damaged, and returned products: ensure ≤ 2% of total sales volume 
for value-added products.

•	 Ensure the operation of machinery and equipment, serving 100% of production progress.
•	 Continue to invest in machinery and equipment for the factory.
*	 Hung Hau Agriculture Corporation - Factory No. 1:

	» Invest in impurity sorting machines.
	» Invest in shrimp cutting and straightening systems.
	» Invest in octopus blanching and cooling machines.
	» Invest in shrimp cake weighing machines.
	» Invest in dumpling and shumai production lines.
	» Invest in conveyor tables in the production room.

*	 Hung Hau Agriculture Corporation - Factory No. 3:
	» Invest in 2 automatic conveyor peeling machines.
	» Invest in washing systems.
	» Invest in cheek separation conveyor systems.
	» Invest in frozen diced cutting machines.
	» Invest in automatic weighing systems to reduce labor.	
	» Invest in 2.5-ton forklifts.
	» Invest in compressor and conveyor systems with a capacity of 750 kg/hour.
	» Invest in mango peeling machines.

*	 Continue to maintain control over production materials, ensuring quality and production progress. 
*	 Continue to maintain cost control: electricity, water, wastewater, maintenance and repair costs, 
tools, and equipment. 
*	 Review orders and monthly production plans for related departments to finalize production and 
export plans.
•	 Put into operation HAPPYFOODS VIETNAM – shrimp business in Sa Dec, Dong Thap.
•	 Complete and put into operation a cashew nut processing plant in Binh Phuoc province.
•	 Complete and put into operation a cashew nut processing plant in Cambodia.
•	 Complete the procedures for building the second cold storage with a capacity of > 3,000 tons in 

Sa Dec, Dong Thap.
•	 Complete and put into operation the HA2 factory in Tan Phu Trung Industrial Park, Ho Chi Minh 

City.
•	 Complete the investment linkage for shrimp farming in Vietnam.
•	 Complete and implement barcode scanning on products to trace product origins and manage 

production.
•	 Complete the application of Carbon credits to offset greenhouse gas effects.



ANNUAL REPORT 2024HUNG HAU AGRICULTURAL CORPORATION100 101

PROCUREMENT OPERATIONS

FINANCIAL & ACCOUNTING OPERATIONS:

•	 Continue to monitor/update the price fluctuations of raw materials in the market 
(shrimp, octopus, fish, etc.) to adjust domestic and import purchasing accordingly.

•	 Take advantage of favorable seasonal prices, plan to purchase more than the order 
quantity for storage, and competitive pricing when selling.

•	 Develop 13 new suppliers: including 8 suppliers with an annual purchase value of 
VND 1 billion/supplier and 5 new suppliers (small product groups) with an annual 
purchase value ≥ VND 100 million/supplier.

•	 Ensure procurement according to production needs.
•	 Complete investment in machinery and equipment for the factories according to 

the investment list.
•	 Successfully link 3 raw material regions/suppliers for aquaculture meeting the 

export standards of the factory, with a contract-linked output of 200 tons/year.
•	 Ensure cost savings in booking.
•	 Ensure 100% timely provision of CFR booking prices for the Import-Export 

Department to meet customs declaration deadlines according to state regulations.

•	 Continue to implement strict capital management, plan cash flows, and proactively 
arrange financial resources to promptly meet production and business activities.

•	 Link with financial advisory units, invite strategic partners to coordinate the 
implementation of the An Hao Industrial Cluster project; and implement procedures 
to put the factory under the HAPPYFOODS VIETNAM project into operation.

•	 Conduct capital audits to issue post-issuance capital audit reports after the 1:1 
stock issuance.

•	 Complete financial reports on time, implement and comply with state regulations, 
regimes, and policies.

•	 Successfully train one personnel from the Finance and Accounting Department to 
hold a management position at the company or its subsidiaries.

•	 Ensure 100% no fines from state management agencies for non-compliance with 
reporting regulations.

•	 Complete the recording of all economic transactions at the time of occurrence 
according to accounting standards.

•	 Complete the recording of expenses corresponding to revenue in the period 
according to the matching principle of accounting standards and company 
regulations.

•	 Complete the storage of accounting documents according to regulations.
•	 Complete the valuation of inventory at market value every six months.
•	 Complete the asset inventory at the company.

DEVELOPMENT PLANS FOR FUTURE

HUMAN RESOURCES, LABOR, SALARY, AND POLICY WORK

•	 Continue to improve the system of policy documents.
•	 Recruit and train additional staff and business management personnel.
•	 Supplement labor supply sources for the factory.
•	 Develop policies to support recruitment and stabilize the lives of new workers.
•	 Develop policies to retain skilled workers and long-term employees.
•	 Develop a 24/7 sales model.
•	 Complete the development of company cultural criteria.
•	 Complete the reception of ≥ 800 students from the Hung Hau education system to 

participate in internships or business semesters at the company under the “Student 
Incubator” program according to unit orders.

•	 Achieve ≥ 15% of total company personnel receiving training and skill enhancement.
•	 Complete the adjustment and supplementation of management processes/regulations 

according to the company’s actual situation.
•	 Ensure the management/specialist-employee ratio reaches ≥ 1:4.
•	 Complete the assignment of staff to participate in improvement programs/visits to industry 

peers to implement at least one new piece of equipment at the factories.
•	 Recruit 20 new business specialists/employees, 3 foreign business specialists/employees, 

and 3 business management personnel.
•	 Complete food safety training for management staff and employees at the factories. 

Personnel participating in the training achieved a post-training evaluation score of over 
80%.

•	 Achieve “Top 100 Best Places to Work in Vietnam – Large Enterprises” by 2027 (achieving 
30% of the criteria in 2025).

•	 Complete the construction/renovation of offices to meet “Green Office” standards, 
following the model of multinational companies.

EXPLANATION FROM THE BOARD OF 
MANAGEMENT FOR AUDITOR’S OPINIONS

According to the audited financial statements for the fiscal year ending on 
09/30/2024, the independent audit firm Southern Accounting and Auditing Financial 
Consulting Services Company Limited (AASCS) issued an unqualified opinion on the 
consolidated financial statements for the fiscal year ending on 09/30/2024 and the 
financial statements for the fiscal year ending on 09/30/2024 of Hung Hau Agriculture 
Corporation. Therefore, the Board of Management has no further explanations.
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ASSESSMENT 
REPORT RELATED TO 

ENVIRONMENTAL AND 
SOCIAL RESPONSIBILITIES 

OF THE COMPANY 

In 2024, besides achieving notable accomplishments 
in production and business activities, the company 
also focused on environmental protection and actively 
contributed to the community. The company not 
only values creating a safe working environment but 
also emphasizes improving the quality of life for the 
surrounding community.

Assessment concerning the 
environmental indicators 

Throughout the period, besides expanding markets and 
diversifying product lines, SJ1 has also made efforts to 
improve production processes and upgrade machinery 
to minimize energy consumption, contributing to 
environmental protection. Following the policies 
of the Vietnamese government and international 
organizations, SJ1 has strengthened control and 
improvement of indicators such as water sources, 
electricity, labor safety, and food safety. The company 
particularly focuses on perfecting production processes, 
saving costs, and energy consumption while ensuring 
that output products meet quality standards, satisfying 
the requirements of demanding markets.

Assessment concerning the corporate 
responsibility for the local community 

Assessment concerning the labor issues

The company always prioritizes its responsibility to the 
community, demonstrated through ensuring product 
quality and committing to consumer health safety. 
Therefore, SJ1’s products are not only meticulously 
researched to meet market consumption needs but are 
also strictly controlled for output quality, ensuring they 
meet international quality management standards such 
as ISO, BRC, HALAL, HACCP, and ASC/MSC. Additionally, 
SJ1 invests in product research and development, 
particularly diversifying product lines with all-natural, 
nutritious products that are safe for consumer health, 
following the spirit of “Product quality is the company’s 
reputation.” Alongside quality control efforts, SJ1 
also emphasizes its responsibility to the community 
and society. Accordingly, based on the leadership’s 
directives, employees in various departments actively 
participate in activities to support social welfare for local 
residents, fulfilling the company’s responsibility to the 
community and society.

For SJ1, the workforce plays an extremely important 
role, being a key factor in determining the company’s 
operational efficiency and sustainable development. 
With the training and welfare policies provided by the 
company, each employee not only has the opportunity 
to learn and improve their professional skills but also 
receives deserving benefits, helping to maintain a 
stable life. Additionally, for new recruits, the company 
always organizes in-depth training sessions, equipping 
employees with the necessary knowledge related to their 
work and helping them acclimate to the new culture 
and environment. The company ensures full insurance, 
allowances, bonuses, and competitive benefits to 
support a stable life, with a particular focus on attracting 
and retaining talented personnel. Moreover, SJ1 has 
built a friendly working environment, organizing many 
spiritual activities to create motivation and strengthen 
team cohesion.
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04
ASSESSMENTS OF THE 
BOARD OF DIRECTORS ON 
THE COMPANY’S OPERATION
Assessments of the Board of Directors on the 

Company’s operation, including the assessment 

related to environmental and social responsibilities

Assessment of the Board of Directors on the Board 

of Management’s performance

Plans and orientations of the Board of Directors
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     In the fiscal year 2024, the Board of Directors 

of SJ1 has made efforts to perform its functions, 

duties, and powers according to the law to comply 

with the resolutions of the General Meeting of 

Shareholders, ensuring smooth operations and 

maximizing benefits for investors.

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATION, INCLUDING THE ASSESSMENT 
RELATED TO ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

“

BUSINESS AND FINANCIAL TARGETS

Net revenue from sales and services reached VND 1,537,925,580,058 , achieving 96.12% of the plan and 110.11% compared 
to the same period in 2023.

Pre-tax profit reached VND 39,540,609,007, achieving 104.05% of the plan and 207.11% compared to the same period in 
2023.

Total assets as of 09/30/2024 reached VND 1,341,712,814,653, an increase of 16.03% compared to the same time in 2023.

•	 Current assets as of 09/30/2024 reached VND 768,526,723,505, an increase of 6.67% compared to the same time in 
2023. 

•	 Non-current assets as of 09/30/2024 reached VND 573,186,091,148, an increase of 31.52% compared to the same 
time in 2023. 

Equity as of 09/30/2024 reached VND 362,580,640,257, an increase of 9.84% compared to the same time in 2023.

ORGANIZATIONAL STRUCTURE AND HUMAN RESOURCES

The company’s executive board fully implements policies and regimes on insurance, salaries, bonuses, and benefits 
according to state and company regulations.

The executive board effectively organizes evaluation, classification, and commendation to motivate employees, 
and conducts training programs for key management personnel to encourage human resource development and 
enhance supervision and promotion of company activities.

Factory No. 2:

- Automatic conveyor peeling machines.

- Washing systems.

- Cheek separation conveyor systems.

- Frozen diced cutting machines.

- Automatic weighing systems to reduce labor.

- 2.5-ton forklifts.

- Compressor and conveyor systems with a capacity of 750 kg/hour

.

PRODUCTION

Product quality management is maintained and the effectiveness of the ISO, BRC, ASC, HALAL, HACCP, SEDEX 
quality management systems is enhanced; strict inspection and control from input materials to final products 
before shipment.

Quality control of produced goods: ensuring ≥ 99% of products and goods produced are free from microbial 
contamination and impurities (according to external/partner inspection results) at the factories.

Maintain control over production materials, ensuring quality and production progress.

Maintain cost control: electricity, water, wastewater, maintenance, repair, tools, and equipment costs.

Review orders and monthly production plans for related departments to ensure timely production and export 
activities.

Ensure the operation of machinery and equipment, serving 100% of production progress.

Continue to invest in machinery and equipment for the factories: 

Factory No. 1:

- Impurity sorting machines.

- Shrimp cutting and straightening systems.

- Octopus blanching and cooling machines.

- Shrimp cake weighing machines.

- Dumpling and shumai production lines.

- Conveyor tables in the production room.
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The Board of Directors always monitors and highly appreciates the timely and effective implementation of the 
resolutions of the General Meeting of Shareholders, the resolutions of the Board of Directors, as well as the 
concretization of solutions, plans, and methods for the company’s production and business activities by the 
Board of Management. 

The Board of Directors acknowledges the efforts and determination of the Board of Management to achieve 
positive changes in business activities. 

In accordance with the company’s charter, internal regulations, and current laws, the Board of Directors has 
conducted specific supervisory activities as follows: 

•	 Regularly closely directing the Board of Management in project investment activities, seeking new sales 
markets, and supervising the implementation of the set production and business plans.

•	 Organizing and directing the serious implementation of quarterly financial reports, semi-annual financial 
reports, annual financial reports, and annual reports.

•	 Supervising and directing the implementation of information disclosure to ensure transparency and 
timeliness according to regulations.

•	 Always closely following the resolution objectives, timely and flexibly managing production and business 
activities according to market fluctuations

No. Criteria Unit 2025

1 Total revenue Million VND 1,750,000

2 Profit before tax Million VND 52,000

3 Expected dividend %/year  6 – 10%

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

Plan for the Fiscal Year 2025

•	 Focus on exploiting existing markets, especially 
targeting South Korea, Japan, France, Belgium, and 
the Netherlands for value-added products, while 
focusing on agricultural products, raw shrimp, and 
frozen pangasius for the Chinese market. Additionally, 
promote the development of new markets in the UK, 
Germany, and the USA.

•	 Focus on promoting the company’s key products to 
boost production and revenue.

•	 Participate in domestic and international B2B trade 
forums and networking programs organized by trade 
promotion agencies.

•	 Strengthen efforts to bring the HungHau brand abroad, 
displaying the HungHau logo on export packaging; 
promote the HungHau brand through existing 
customers and through domestic and international 
fairs, social media, and other B2B channels.

•	 Put into operation HAPPYFOODS VIETNAM – shrimp 
business in Sa Dec, Dong Thap.

•	 Review, monitor, and implement improvement 
measures to meet targets for production volume, 
standards, quality, electromechanical technology, 
machinery and equipment investment, and new 
product development.

•	 Invest in machinery and equipment to reduce 
labor and increase productivity, such as automatic 
processing conveyors, conveyor tables in production, 
and automation of other machinery and equipment.

•	 Control input materials according to standards to 
meet the demands of difficult markets such as Japan, 
the USA, the EU, and South Korea.

•	 Maintain training for employees on fire prevention, 
food safety quality, and knowledge of BRC, ISO, HACCP, 
etc.

•	 Closely monitor raw material price fluctuations in the 
market to adjust domestic and import purchasing 
accordingly.

•	 Proactively stockpile materials at good prices based on 
customer order demands.

•	 Continue to implement strict capital management, 
plan cash flows, and proactively arrange financial 
resources to promptly meet production and business 
activities.

•	 Recruit and train additional staff and business 
management personnel.

•	 Develop policies to support recruitment and stabilize 
the lives of new workers.

•	 Develop policies to retain skilled workers and long-
term employees.

•	 Develop a 24/7 sales model.

•	 Complete the construction/renovation of offices to 
meet “Green Office” standards, following the model of 
multinational companies.

Implementation Solutions

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATION, INCLUDING THE ASSESSMENT 
RELATED TO ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES
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05
CORPORATE GOVERNANCE

Board of Directors

Audit Committee 

Transactions, remunerations, and benefits of the 

Board of Directors, Board of Management and 

Audit Committee
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BOARD OF DIRECTORS

No. Member Position
Number of Shares 

Owned
Ownership 
Percentage Notes

1 TU THANH PHUNG
Chairman of the 

Board

Representative: 
1,055,034 shares, 

Personal: 354,716 
shares

3.24%
Appointed from 

02/12/2021

2 VU QUANG CHINH
Vice Chairman of 

the Board
Personal: 265,953 

shares
0.61%

Appointed as Board 
Member from: 

12/25/2021, Appointed 
as Vice Chairman from 

10/25/2024

3
PHAM THI MINH 
NGUYET

Board Member

Representative: 
2,375,936 shares, 

Personal: 300,999 
shares

6.16%
Appointed from 

02/12/2021

4 HUYNH THANH
Board Member and 
Audit Committee 

Member

Representative: 
844,027 shares, 

Personal: 294,124 
shares

2.62%
Appointed from 

12/28/2019

5 LE THI THUY PHUONG

Independent Board 
Member, Chairman 

of the Audit 
Committee

0 shares 0.00%
Appointed from 

12/24/2022

Members and structure of the Board of Directors
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BOARD OF DIRECTORS
Board Member Profiles

Year of Birth: 1975

Gender: Male

Nationality: Vietnam

Education Level: 12/12

Professional Qualification: Master of Finance - 
Accounting

Current Position at the Company: Chairman of the 
Board 

Position Held at Other Organizations: Vice Chairman 
of the Board at Hung Hau Development Corporation

Number of Shares Held: 11,409,750 shares, accounting 
for 3.242% of charter capital

•	 Representative: 1,055,034 shares, accounting for 
2.426% of charter capital

•	 Personal: 354,716 shares, accounting for 0.816% 

of charter capital

 

•	 1999 – 2007: Worked at Cuu Long Seafood Joint Stock Company.

•	 2007 – 2010: Studied for a Master’s in Finance – Accounting in 
the USA.

•	 2011 – 05/2014: Worked at Hung Hau Development Corporation.

•	 04/2012 – 04/2014: Head of the Supervisory Board at Hung Hau 
Agriculture Corporation (formerly No. 1 Seafood Joint Stock 
Company).

•	 04/2014 – 26/09/2017: Board Member at Hung Hau Agriculture 
Corporation (formerly No. 1 Seafood Joint Stock Company).

•	 06/2014 – 02/10/2017: General Director at Hung Hau Agriculture 
Corporation (formerly No. 1 Seafood Joint Stock Company).

•	 09/26/2017 – 01/14/2019: Vice Chairman of the Board at Hung Hau 
Agriculture Corporation.

•	 01/14/2019 – 12/02/2021: Board Member at Hung Hau Agriculture 
Corporation.

•	 12/15/2020 - 12/02/2021: Vice Chairman of the Board at Hung Hau 
Agriculture Corporation.

•	 12/02/2021 - present: Vice Chairman of the Board at Hung Hau 
Development Corporation.

•	 12/02/2021 - present: Chairman of the Board at Hung Hau 
Agriculture Corporation.

Chairman of the Board
Mr. Tu Thanh Phung 

Work Experience:

BOARD OF DIRECTORS
Board Member Profiles

Year of Birth: 1986

Gender: Male

Nationality: Vietnam

Education Level: 12/12

Professional Qualification: Bachelor of Finance 

Current Position at the Company: Vice Chairman of 
the Board 

Position Held at Other Organizations: General 
Director at Hung Hau Foods Joint Stock Company

Number of Shares Held: 265,953 shares, accounting 
for 0.611% of charter capital

•	 Representative: 0 shares, accounting for 0% of 
charter capital

•	 Personal: 265,953 shares, accounting for 0.611% of 

charter capital 

 

•	 06/2009 – 06/2012: Specialist at Sacombank 

•	 07/2012 – 04/2017: Financial Director at Hung Hau 
Development Corporation 

•	 04/2017 – 04/2018: General Director at Hung Hau Education 
Corporation 

•	 04/2018 – 01/2019: Executive Financial Director at Hung 
Hau Development Corporation 

•	 01/2019 – 05/2019: Acting General Director at Hung Hau 
Development Corporation 

•	 05/2019 – 07/2021: Executive General Director at Hung Hau 
Development Corporation 

•	 07/2021 – 10/2021: Executive Director at Hung Hau 
Development Corporation 

•	 10/2021 – 10/25/2024: Board Member and General Director 
at Hung Hau Agriculture Corporation 

•	 03/2022 – present: General Director at Hung Hau Foods 
Joint Stock Company 

•	 10/25/2024 – present: Vice Chairman of the Board at Hung 
Hau Agriculture Corporation 

•	 Current Position at the Company: Vice Chairman of the 
Board 

Vice Chairman of the Board
Mr. Vu Quang Chinh

Work Experience:
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BOARD OF DIRECTORS

Full Name: 1980

Gender: Female

Date of Birth: Vietnam

Education Level: 12/12

Professional Qualification:  Master
Current Position at the Company: Independent Board 
Member, Chairman of the Audit Committee

Positions Held at Other Organizations: None

Number of Shares Held:  0 shares, accounting for 0% of 
charter capital 

•	 Representative: 0 shares, accounting for 0% of charter 
capital 

•	 Personal: 0 shares, accounting for 0% of charter capital 

 

•	 2002 – 2005: Academic Affairs Specialist at Informatics 
Vietnam School 

•	 2006 – 2008: Deputy Head of Academic Affairs at 
Informatics Vietnam School 

•	 2008 – 2013: Deputy Head of Training Department at the 
Institute of Advertising Research and Training 

•	 2014 – 2016: Specialist at the Institute of Business 
Intelligence, Van Hien University 

•	 2016 – 2017: Vice Rector at Van Xuan College 

•	 2017 – 06/2020: Principal at Van Hanh Medical and 
Pharmaceutical Intermediate School 

•	 09/2019 – 2021: Vice General Director at Hung Hau 
Education Corporation 

•	 09/2021: General Director at Hung Hau Education 
Corporation 

•	 12/2022 – present: Independent Board Member and 
Chairman of the Audit Committee at Hung Hau 
Agriculture Corporation 

Independent Board Member, Chairman of the Audit Committee

Ms. Le Thi Thuy Phuong 

Work Experience:

Board Member Profiles

Full Name: 1978

Gender: Female

Date of Birth: Vietnam

Education Level: 12/12

Professional Qualification:  Bachelor of Economics
Current Position at the Company: Board Member, Audit 
Committee Member

Positions Held at Other Organizations: Board Member 
and Executive Director at Hung Hau Development 

Corporation

Number of Shares Held: 1,138,151 shares, accounting for 
2.61% of charter capital 

•	 Representative: 844,027 shares, accounting for 1.94% 
of charter capital 

•	 Personal: 294,124 shares, accounting for 0.67% of 
charter capital 

•	 2001 – 2006: Chief Accountant at My Anh Trading 
Company Limited 

•	 2006 – 2012: Group Manager at Dong Khoi Accounting 
and Consulting Services Company Limited. 

•	 2014 – 2018: Head of the Supervisory Board at Hung Hau 
Agriculture Corporation (formerly No. 1 Seafood Joint 
Stock Company). 

•	 2015 – present: Board Member at Hung Hau 
Development Corporation. 

•	 04/2018 – present: Vice General Director at Hung Hau 
Agriculture Corporation. 

•	 12/2019 – present: Board Member at Hung Hau 
Agriculture Corporation. 

•	 02/2020 – present: Executive Director at Hung Hau 
Development Corporation. 

Work Experience:

BOARD OF DIRECTORS
Board Member Profiles

Board Member, Audit Committee Member
Ms. Huynh Thanh 
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BOARD OF DIRECTORS
Board Member Profiles

Board Member
Ms. Pham Thi Minh Nguyet 

•	 2006 – 2007: Production Director Assistant at Thong Thai 
Marketing Application Company Limited 

•	 2007 – 2008: Legal Consultant at Lien Hiep Viet Consulting 
& Management Company Limited. 

•	 2008 – 2013: Legal Specialist at Southeast Asia Software 
Company Limited. 

•	 2013 – 09/2016: 

Legal Specialist at Hung Hau Development Corporation 

Specialist at the Chairman’s Office of Hung Hau 
Development Corporation 

Visiting Lecturer at Van Hien University 

•	 09/2016 – 12/2017: 

Chief of the Executive Office at Hung Hau Development 
Corporation 

Visiting Lecturer at Van Hien University 

Full Name: 1983

Gender: Female

Nationality: Vietnam

Education Level: 12/12

Professional Qualification:  Master of Law

Current Position at the Company: Board Member 

Position Held at Other Organizations: Executive Vice 

Chairman at Van Hien University

Number of Shares Held: 2,676,935 shares, accounting for 
6.157% of charter capital 

•	 Representative: 2,375,936 shares, accounting for 
5.465% of charter capital 

•	 Personal: 300,999 shares, accounting for 0.692% of 
charter capita

Work Experience:

•	 11/2017 – 05/01/2019: 

Vice General Director at Hung Hau Education Corporation 

Vice Rector at Van Hien University 

•	 05/2019 – 04/2021: Executive Director at Hung Hau 
Development Corporation 

•	 12/28/2019 – 11/27/2021: Chairman of the Board at Hung Hau 
Agriculture Corporation 

•	 04/2021 – 10/2022: Vice Rector at Van Hien University 

•	 12/02/2021 – 11/22/2024: Vice Chairman of the Board at Hung 
Hau Agriculture Corporation 

•	 10/2022 – present: Executive Vice Chairman at Van Hien 
University 

•	 11/22/2024 – present: Board Member at Hung Hau 
Agriculture Corporation 

SUBCOMMITTEES OF THE BOARD OF DIRECTORS 

Hung Hau Agriculture Corporation operates without a 
Supervisory Board, instead establishing subcommittees 
under the Board of Directors. 
The subcommittees perform their duties according to the 
company’s Charter and internal governance regulations.

STRATEGIC 
SUBCOMMITTEE

HUMAN RESOURCE 
AND REMUNERATION 

SUBCOMMITTEE

AUDIT 
COMMITTEE
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Advised the Board of Directors on short-term and long-term operational 
directions and strategic goals of Hung Hau Agriculture Corporation; provided 
solutions to address difficulties and obstacles in the company’s operations. 

Researched, analyzed, and identified the company’s strengths/weaknesses 
and differences compared to competitors in the industry. 

Advised and implemented key business objectives to ensure the successful 
completion of the plan approved by the General Meeting of Shareholders.
 
Advised the Board of Directors on issuing processes, policies, and 
development directions in the company’s operations according to the law 
and the company’s Charter. 

Researched, analyzed, and identified strategic and potential markets for 
the company’s future business activities, connecting with partners in South 
Korea, Japan, Germany, the USA, India, China, etc., to establish collaboration 
and cooperation to ensure the output for the company’s new projects. 

Advised and built the brand and marketing strategy for 2024, using product 
quality as the foundation, understanding the market to define core values. 
Analyzed and re-evaluated the product structure, customer structure, and 
pricing policies; reviewed procurement and input costs to optimize taxes 
and working capital. Aimed to increase revenue in a fluctuating global and 
domestic economy, sought and developed strategic customers, harmonized 
mutual benefits for development, strengthened the sales team, and 
implemented appropriate incentive policies. 

Advised and provided input on capital structure to ensure the efficiency 
of the company’s existing production and business activities, as well as the 
necessary capital needs for operating factories and expanding the business 
model. 

Mr. Nguyen Minh Duc - Member

Mr. Tran Anh Dung - Member

The Strategic Subcommittee consists of 
the following members:

STRATEGIC SUBCOMMITTEE

Mr. Tu Thanh Phung - Chairman of the Subcommittee

Mr. Vu Quang Chinh - Member

Ms. Nguyen Yen - Member

Tasks Completed in the Fiscal Year 2024:

BOARD OF DIRECTORSBOARD OF DIRECTORS

Develop customer markets in BRICS countries and research new, convenient products from shrimp, fish, coffee, and 
cashew nuts.

Evaluate the production capacity of factories and warehouses, provide suggestions for improving technical processes, 
invest in equipment, and production lines at the factory.

Propose and advise on product promotion programs through participation in trade fairs, exhibitions, and trade 
connection conferences domestically and internationally.

Support the search and connection of modern sales channels to diversify markets and customer segments.

Support the search and connection of partners and investors for mutually beneficial cooperation.

Strategic Plan for 2025:
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Ms. Nguyen Thi Bich Dao - Member

The Human Resources - Salary Subcommittee consists of the 
following members:

HUMAN RESOURCE AND 
REMUNERATION SUBCOMMITTEE

Ms. Pham Thi Minh Nguyet - Chairman of the Subcommittee

Mr. Nguyen Tu Ky - Member

Mr. Duong Buu Khang - Member

Advised the Board of Directors on the following specific issues:

•	 Advised on the organizational chart and delegation of authority.

•	 Advised on the appointment/dismissal of senior management 
personnel.

•	 Advised on the application of technology in management and 
operations.

•	 Advised on human resource solutions in the context of global economic 
difficulties to create stable jobs and income for employees.

•	 Advised on supporting employees facing difficult life circumstances.

•	 Reviewed the Board of Directors’ remuneration package for 2024.

Supervised Activities:

•	 Implemented the company’s income calculation regulations and 
reward-punishment policies.

•	 Supervised the implementation of human resource/salary/reward 
support policies.

•	 Ensured compliance with salary, reward, recruitment, training, and 
senior management appointment policies.

•	 Planned for successor personnel.

•	 Supervised the remuneration of the Board of Directors and 
subcommittees in 2024.

Tasks Completed in the Fiscal Year 2024: 

BOARD OF DIRECTORS

Continue to perform the tasks and functions of the Human Resources - Salary Subcommittee as stipulated in the 
company’s Charter.

Accept tasks assigned by the Board of Directors.

Provide advisory services:
•	 Resolve cases of senior management appointments/dismissals;
•	 Supplement and maintain labor supply to ensure smooth production and business operations, meeting large 

customer demand;
•	 Update the company’s salary and support policies for employees;
•	 Review the semi-annual remuneration of the Board of Directors for the fiscal year 2025 and propose remuneration 

for the fiscal year 2026.

Supervise:
•	 Employee training programs, especially for new recruits;
•	 Successor personnel planning and development activities.
•	 Compliance with salary, reward, recruitment, training, and senior management appointment policies.

Strategic Plan for 2025:
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Evaluation of the Board of Directors’ Activities During the Year

During SJ1’s operations, the rights and obligations of the Board of Directors have been specifically defined in the 
Charter, the Internal Governance Regulations, and the Board of Directors’ Operational Regulations, all of which have 
been unanimously approved by the General Meeting of Shareholders. Based on these, the Board of Directors has closely 
and diligently carried out governance, management, monitoring, and evaluation of the company’s performance. 

All members of the Board of Directors have made efforts to oversee the company’s operations, participating fully in 
Board meetings. In a spirit of fairness and objectivity, members have contributed opinions and proposed practical 
solutions aimed at the common goal of SJ1’s sustainable development.

Currently, SJ1 has one independent Board member, Ms. Le Thi Thuy Phuong, appointed on December 24, 2022. Thus, 
the company’s Board structure complies with Clause 4, Article 276 of Decree 155/2020/ND-CP.

The independent Board member of SJ1 is fully capable of independently and objectively reviewing and approving 
business strategies, financial plans, financial statements, and significant transactions, especially those involving related 
parties. Additionally, the independent member is responsible for providing opinions and voting on issues related to 
the interests of Board members to prevent conflicts of interest and ensure investor rights.

C.	 ACTIVITIES OF THE BOARD 
OF DIRECTORS

BOARD OF DIRECTORS

No. Board Member Position

Number of 

Meetings 

Attended

Attendance 
Rate

Reason for 
Absence

1 Mr. Tu Thanh Phung Chairman of the Board 14/14 100% -

2 Mr. Vu Quang Chinh Vice Chairman of the Board 14/14 100% -

3 Ms. Pham Thi Minh Nguyet Board Member of the Board 14/14 100% -

4 Ms. Huỳnh Thanh
Board Member and Audit 

Committee Member
14/14 100% -

5 Ms. Le Thi Thuy Phuong
Independent Board Member 

and Chairman Audit 
Committee

14/14 100% -



ANNUAL REPORT 2024HUNG HAU AGRICULTURAL CORPORATION126 127

Number of Board Meetings:
In the fiscal year 2024, the Board of Directors held 14 meetings. The specific content of the meetings and the corresponding 
resolutions issued are as follows:

No Resolution number Date Content

1
Resolution No. 01.2024/
NQ-HĐQT

10/04/2023
Approved the extension of Contract No. 01-MT-2023 dated 04/04/2023 
between Hung Hau Agriculture Corporation and Hung Hau Foods Joint 
Stock Company.

2
Resolution No. 02.2024/
NQ-HĐQT

11/01/2023
Approved the appointment/ resignation of the Vice General Director of 
Hung Hau Agriculture Corporation.

3
Resolution No. 03.2024/
NQ-HĐQT

11/06/2023
Approved the detailed plan for the use of capital from the stock issuance 
to existing shareholders.

4
Resolution No. 04.2024/
NQ-HĐQT

11/09/2023

Set the record date for shareholders entitled to attend the Annual General 
Meeting of Shareholders for the fiscal year 2024: November 30, 2023. The 
planned date for the annual General Meeting of Shareholders for the fiscal 
year 2024: December 25, 2023, to December 30, 2023.

5
Resolution No. 05.2024/
NQ-HĐQT

12/05/2023
Approved the plan to organize the annual General Meeting of Shareholders 
for the fiscal year 2024.

6
Resolution No. 06.2024/
NQ-HĐQT

12/30/2023
Approved the signing of contracts and transactions with related parties of 
Hung Hau Agriculture Corporation.

7
Resolution No. 07.2024/
NQ-HĐQT

01/04/2024
Approved the information disclosure regulations of Hung Hau Agriculture 
Corporation.

8
Resolution No. 08.2024/
NQ-HĐQT

01/15/2024

Approved the plan to ensure the stock issuance meets foreign ownership 
ratio regulations.

9
Resolution No. 09.2024/
NQ-HĐQT

Approved the stock issuance documents for existing shareholders.

10
Resolution No. 10.2024/
NQ-HĐQT

01/17/2024 Approved the additional capital contribution to HAPPYFOODS VIETNAM

11
Resolution No. 11.2024/
NQ-HĐQT

03/22/2024

Approved the plan to ensure the stock issuance meets foreign ownership 
ratio regulations.

12
Resolution No. 12.2024/
NQ-HĐQT

Approved the stock issuance documents for existing shareholders.

ACTIVITIES OF THE BOARD 
OF DIRECTORS

BOARD OF DIRECTORS

Activities of the Independent Board Member

Currently, the company has one independent Board member, Ms. Le Thi Thuy Phuong. In the fiscal year 2024, the independent 
member has fully performed the rights and obligations stipulated in the legal documents and the company’s Charter.

Specifically, Ms. Le Thi Thuy Phuong attended 14/14 Board meetings, independently and objectively supervising and 
evaluating the activities of the Board of Directors. With her knowledge and experience, the independent member has 
provided constructive feedback, supporting other members in improving corporate governance capabilities, thereby 
increasing transparency, honesty, and prudence in the Board’s activities, ensuring the highest benefits for shareholders.

List of Board Members with Corporate Governance Training Certificates

The Board members with corporate governance training certificates are as follows: None

In the fiscal year 2024, the Board members participated in corporate governance programs as follows: None

No Resolution number Date Content

13
Resolution No. 13.2024/
NQ-HĐQT

04/08/2024

Approved the selection of the audit firm to review the semi-annual financial 
statements for 2024 and audit the annual financial statements for 2024 as 
Southern Accounting and Auditing Financial Consulting Services Company 
Limited. (AASCS).

14
Resolution No. 14.2024/
NQ-HĐQT

05/30/2024

Approved the business performance report for the first six months of the 
fiscal year 2024. Approved the implementation plan for the business plan 
for the last six months of the fiscal year 2024. Approved the reports of the 
subcommittees on the evaluation of the activities of the subcommittees 
under the Board of Directors. Approved the dividend payment schedule 
according to the resolution of the Annual General Meeting of Shareholders 
for the fiscal year 2024, to be implemented in July 2024.

15
Resolution No. 15.2024/
NQ-HĐQT

07/31/2024
Approved the record date for shareholders to exercise the right to purchase 
shares from the stock issuance to existing shareholders.

16
Resolution No. 16.2024/
NQ-HĐQT

08/30/2024
Approved the extension of the transfer period, registration period, and 
payment period for the purchase of additional shares issued to existing 
shareholders.

17
Decision No. 01.2024/QĐ-
HĐQT

11/01/2023

Approved the resignation of Ms. Nguyen Thanh Ha from the position of 
Vice General Director of Hung Hau Agriculture Corporation.

18
Decision No. 02.2024/QĐ-
HĐQT

Approved the resignation of Mr. Nguyen Tu Ky from the position of Vice 
General Director of Hung Hau Agriculture Corporation.

19
Decision No. 03.2024/QĐ-
HĐQT

Approved the appointment of Ms. Nguyen Thu Trang as Vice General 
Director of Hung Hau Agriculture Corporation.

20
Decision No. 04.2024/QĐ-
HĐQT

Approved the appointment of Ms. Nguyen Viet Thuy An as Vice General 
Director of Hung Hau Agriculture Corporation.

21
Decision No. 05.2024/QĐ-
HĐQT

Approved the appointment of Mr. Le Pham Cong Hoang as Vice General 
Director of Hung Hau Agriculture Corporation.
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As of 25/11/2024:
•	 Ms. Le Thi Thuy Phuong

             Independent member of the Board
              Chairman of the Audit Committee
•	 Ms. Huynh Thanh

               Member of the Board
               Member of the Audit Committee

AUDIT COMMITTEE

Members and structure of the Audit Committee
Evaluation of the Audit Committee’s Activities During 
the Year
The Audit Committee operates according to the Audit 

Committee’s Operational Regulations issued by the 

Board of Directors, in compliance with the company’s 

Charter and current legal regulations (Enterprise Law 

2020, Securities Law 2019, Decree 155 guiding the 

Securities Law).

Activities of the Audit Committee

No
Audit Committee 

Member

Number of 
Meetings 
Attended

Attendance 
Rate

Voting Rate Lý do không 
tham dự họp

1 Ms. Le Thi Thuy Phuong 2/2 100% 100%

None

2 Ms. Huynh Thanh 2/2 100% 100%

•	 In the fiscal year 2024, the Audit Committee held regular meetings to review the 
quarterly financial reports.

•	 The Audit Committee was invited to attend all meetings of the Board of 
Directors, the Executive Board, and other company meetings.

•	 The Audit Committee conducted inspections and supervised compliance with 
legal and company regulations in the management and operation of the Board 
of Directors and the Executive Board in the fiscal year 2024. Specifically:

	+ Reviewed the legality, procedures, and issuance process of the resolutions 
and decisions of the Board of Directors and the Executive Board in the fiscal 
year 2024 according to legal and company regulations.

	+ Inspected and supervised the implementation and results of the resolutions 
of the 2024 Annual General Meeting of Shareholders by the Board of 
Directors and the Executive Board.

	+ Verified the quarterly financial reports to assess the accuracy and 
reasonableness of financial data, in accordance with current Vietnamese 
accounting standards, regimes, and financial policies.

	+ Controlled compliance with the company’s information disclosure 
regulations according to legal requirements.

•	 During the year, the Audit Committee did not receive any additional 
remuneration other than that of the Board of Directors as per the resolution of 
the 2024 Annual General Meeting of Shareholders.

•	 Transactions between company insiders, related parties of insiders, and 
subsidiaries or controlled companies: None occurred.

Based on this, the Audit Committee 
carried out the following tasks in 
the fiscal year 2024:

Number of Audit Committee Meetings:

No Date Content

1 06/26/2024
Conducted inspections and controls related to the company’s activities

2 11/20/2024

Content and Results of the Meetings
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•	 The Audit Committee will continue to perform inspections and supervision according to the functions and duties 
stipulated in the Enterprise Law, Securities Law, and the company’s Charter.

•	 The Audit Committee will continue to implement inspections and controls related to the company’s activities.

•	 Collaborate closely with the Board of Directors, the Executive Board, and departments to enhance professional 
guidance, inspection, and supervision of the company’s activities to promptly detect and correct violations and 
shortcomings according to regulations.

•	 Regularly participate with the Board of Directors and the Executive Board to improve the system of regulations 
(rules, regulations, management processes, business cost norms, etc.) on internal company governance.

•	 Supervise the Board of Directors and the Executive Board in implementing the resolutions of the 2025 Annual 
General Meeting of Shareholders.

Plan for 2025

AUDIT COMMITTEE TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF THE 
BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND AUDIT 
COMMITTEE

Remuneration of the Board of Directors

Expenses of the Board of Directors, Audit Committee, and Board of Managements 

SALARY, REWARDS, REMUNERATION AND BENEFITS

Member Position Current year Previous year

Mr.Tu Thanh Phung
Chairmain of the Board 

of Directors
72,000,000 72,000,000

Ms.Pham Thi Minh Nguyet Vice Chairmain 61,200,000 61,200,000

Mr.Tran Thanh Huong Member - 13,500,000

Ms.Huynh Thanh Member 54,000,000 54,000,000

Mr.Vu Quang Chinh Member 54,000,000 54,000,000

Mr.Ton That Dien Khoa Member - 13,500,000

Ms.Le Thi Thuy Phuong Member 54,000,000 40,500,000

Total 295,200,000 308,700,000

Member Position Current year Previous year

Mr.Tu Thanh Phung Chairmain of the Board 566,381,200 502,767,500

Mr.Vu Quang Chinh General Director 429,169,440 391,543,050

Mr.Nguyen Van Dol Vice General Director 452,072,127 377,224,697

Mr.Nguyen Tu Ky Vice General Director 62,765,611 692,823,869

Ms.Nguyen Yen Vice General Director 208,759,676 191,675,000

Ms.Nguyen Viet Thuy An Vice General Director - -

Ms.Nguyen Thu Trang Vice General Director 156,218,588 -

Mr.Le Pham Công Hoang Vice General Director 658,326,831 -

Total 2,533,693,473 2,156,043,116

Unit: VND

Unit: VND
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TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF 
THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT 
AND AUDIT COMMITTEE

SHARE TRANSACTIONS BY INTERNAL SHAREHOLDERS

No Transaction Executor Position/Relationship with Insider

Number of Shares Owned at the Beginning 

(as of 10/31/2023)
Number of Shares Owned at the End (as 

of 11/28/2024) Reason for Change

Number of Shares Percent % Number of Shares Percent %

Internal shareholders

1 Tu Thanh Phung Chairman of the Board of Directors 254,716 1.08% 354,716 0.82%
Exercise stock purchase rights for 

existing shareholders

2 Pham Thi Minh Nguyet Vice Chairman of the Board of Directors 200,999 0.855% 200,999 0.69%
Exercise stock purchase rights for 

existing shareholders

3 Huynh Thanh Member of the Board of Directors 194,124 0.826% 294,124 0.68%
Exercise stock purchase rights for 

existing shareholders

4 Vu Quang Chinh Member of the Board of Directors 165,953 0.71% 265,953 0.61%
Exercise stock purchase rights for 

existing shareholders

5 Le Thi Thuy Phuong Independent Member of the Board of Directors - - - -

6 Nguyen Yen (*) Vice General Director 2,620 0.011% 2,620 0.006%

7 Nguyen Thu Trang Vice General Director 1,654 0.007% 1,654 0.004%

8 Nguyen Viet Thuy An(*) Vice General Director 1,310 0.006% 1,310 0.003%

9 Le Pham Cong Hoang (*) Vice General Director 1,310 0.006% 1,310 0.003%

10 Nguyen Van Dol(*) Vice General Director - - - -

11 Nguyen Thi My Dieu Chief Accountant - - - -

12 Nguyen Thi Hang Secretary of the Board of Directors 106 0% 106 0%

Related to Mr. Tu Thanh Phung, Ms. Pham Thi Minh Nguyet, and Ms. Huynh Thanh

1 Hung Hau Development Corporation 12,044,816 51,29% 24,089,632 55.41%
Exercise stock purchase rights for 

existing shareholders

Related to Mr. Nguyen Van Dol (*)

1 Nguyen Thi Kim Mi Child 455,444 1.935% 1,014,688 2.33%
Exercise stock purchase rights for 

existing shareholders

2 Nguyen Tan Phuc Child 20,000 0.085% 40,000 0.09%
Exercise stock purchase rights for 

existing shareholders
  
(*): Internal shareholders who were dismissed as of 22/11/2024.
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CONTRACTS OR TRANSACTIONS WITH INTERNAL SHAREHOLDERS

Related parties Relationship Transaction value
Resolution/Decision of 
the GMS or the BODs

Hung Hau Development Corporation Related parties

Resolution No. 06.2024/
NQ-HĐQT

Sale of goods and services 3,108,911,068

Collection of trade receivables 396,005,261

Borrow money 120,441,800,000

Return borrowed money 97,156,243,000

Hung Hau Foods Joint Stock Company Related parties

Sale of goods and services 43,364,236,005

Collection of trade receivables 58,224,191,098

Purchase of goods and services 13,512,897,537

Loan receivables 8,764,000,000

Lend money 10,650,000,000

Collection of loan money 23,270,000,000

Collection of interest from loan receivables 5,069,032,893

Interest from loan receivables 4,727,475,600

Dividends distributed 6,181,000,000

Collection of of Ddvidends distributed 5,300,000,000

Hung Hau Education Corporation Related parties

Sale of goods and services 850,136,461

Collection of trade receivables 221,380,712

Other expenses 11,400,000

During the year, the company had transactions with related parties as follows:
Unit: VND

Transactions between the company and related parties; or between the company and major shareholders, insiders, and 

related parties of insiders.

Tại ngày kết thúc năm tài chính, số dư nợ phải thu, nợ phải trả với các bên liên quan khác như sau:

Unit: VND

Related parties Relationship Transaction value
Resolution/Decision of 
the GMS or the BODs

Van Hien University Related parties

Resolution No. 06.2024/
NQ-HĐQT

Sale of goods and services 50,055,265,340

Collection of trade receivables 50,284,424,452

Hung Hau Distribution Company Limited Related parties

Sale of goods and services 246,500

Collection of trade receivables 197,221,900

Hung Hau Petroleum Company Limited Related parties

Sale of goods and services 13,788,871

Collection of trade receivables 14,891,980

Hung Hau VegetableCompany Limited Related parties

Liquidated assets 23,115,346

Collection of liquidated assets 50,000,000

Collection of trade receivables 8,516,367

Purchase of goods and services 171,529,150

Hung Hau Fishery Company Limited Related parties

Payment for purchase of goods and 
services

21,600,000

HAPPYFOODS VIETNAM Related parties

Lending 86,013,540,000

Repayment of lending 16,952,000,000

Interest income 969,026,212

Capital contribution 6,000,000,000

Hung Hau Heart Fund Related parties

Purchase of goods and services 1,000,000

At the end of the financial year, the outstanding balances with related parties are as follows:

TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF 
THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT 
AND AUDIT COMMITTEE
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Other transactions as of September 30, 2024

Related parties Transaction Amount

Mr.Vu Quang Chinh Other received 1,310,607

Other paid 1,310,607

Mr.Le Phạm Công Hoang Refund advance 70,000,000 

Other received 33,663

Other paid 33,663

Bà Nguyễn Thị Mỹ Diệu Advance 5,000,000

Refund advance 20,000,000

Other received 10,759,500

Other paid 10,759,500

Bà Nguyễn Thu Trang Advance 31,426,043

Refund advance 31,426,043

Unit: VND •	 The company’s activities are always conducted in the spirit of the rule of law, fully complying with the provisions of the 
Enterprise Law, the Securities Law, and related guiding documents. 

•	 The company complies with and supervises corporate governance documents such as the company’s charter, internal 
regulations on corporate governance, the operational regulations of the Board of Directors, the operational regulations 
of the Audit Committee, and strictly adheres to the resolutions of the General Meeting of Shareholders and the Board of 
Directors. 

•	 The company fully discloses information on its website, the Hanoi Stock Exchange, and the State Securities Commission. 

•	 The company complies with regulations on public offerings of shares. 

•	 The company ensures that activities are conducted transparently and fairly. 

•	 The company facilitates the Board of Directors in objectively supervising and evaluating operational efficiency based on 
well-established processes and criteria. 

ASSESSING THE IMPLEMENTATION OF REGULATIONS ON CORPORATE GOVERNANCE

TRANSACTIONS, REMUNERATIONS, AND BENEFITS OF 
THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT 
AND AUDIT COMMITTEE
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06
FINANCIAL STATEMENTS 2024

Audited consolidated Financial statements for the 
fiscal year from October 01,2023 to September 30, 
2024

Audited separate Financial statements for the fiscal 
year from October 01,2023 to September 30, 2024
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AUDITED CONSOLIDATED 
FINANCIAL STATEMENTS

for the fiscal year from October 01,2023 to September 30, 2024
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AUDITED SEPARATE 
FINANCIAL STATEMENTS 

for the fiscal year from October 01,2023 to September 30, 2024
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PROUD OF NATIONAL BRAND

HUNG HAU AGRICULTURAL CORPORATION

CONFIRMATION OF THE COMPANY’S LEGAL REPRESENTATIVE

Ho Chi Minh City, December 24, 2024

CHAIRMAN OF THE BOARD OF DIRECTORS
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