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tam cac phuong cia tinh Lang Son, trong d6 chg Déng kinh (phuong Déng Kinh)
v6i hon 800 diém kinh doanh; chg Ky Lira (phuc‘mg Ky Lira) véi 360 diém kinh
doanh; chg Chi Lang (phudng Luong Vin Tri) vdi 200 diém kinh doanh.

Cac cho do cong ty quan ly déu la nhung khu vuc cho cé nhiéu lgi thé
thuong mai, la noi budn ban giao thuong ctia hon 1000 tiéu thuong va nguorl dan
dia phuorng, hoat dong kinh doanh & cac chg do Cong ty quan ly da dong gop mot
phan vao sur phat trién kinh t&, x4 hoi cua tinh Lang Son.

Trong nim 2025, Céng ty cb phan chg Lang Son da thue hién t6t cac chinh
sach, chlen luge kinh doanh cta Cong ty, cong tac quan ly, diéu hanh dam bao
hoat dong on dinh, an toan cho cac khu vuc cho, tao diéu kién thuén loi cho hon
1000 hd kinh doanh, mang lai hiéu qua va gia tri tich cuc cho su phat trién cla

Cong ty.

Trong qua trinh hoat dong C6ng ty c6 nhimng thuan lgi va kho khéan sau:

1. Thuan lgi:

Cong ty luén nhan duge su quan tam, déng hanh cia UBND Tinh, cac ban
nganh chirc nang cta tinh, UBND cac phufmg noi c¢6 cho dong trén dia ban.

Céc chg do Cong ty quan ly déu nam tai «cac vi tri ¢6 loi thé, thuan loi giao
thuong. Tir d6 Cong ty khai thac tét va c6 ngudn thu 6n dinh tir dich vu cho thué
dia diém kinh doanh va cac dich vu di kem.

D6i ngii can bd, ngudi lao dong c6 su doan két, c6 quyét tam cao, c6 st
khoe, c6 ning luc trinh d§ va kinh nghiém trong linh vuc hoat dong kinh doanh
cho.

2. Kho khin

Céng ty dang gip kho khin trong viéc tim giai phap phat trién kinh doanh,
chua tim dugc m6é minh kinh doanh mang tinh birt phé, chua tao ra dugc dong luc
tang truong.

Co s¢ ha tang cac hang muc cong trinh nha chg déu di duoc dua vao su
dung trén 20 nim, dén nay ngay mot xubng cap, cong nang str dung ctia mot sb
hang muc khong con phu hop v6i hoat dong kinh doanh cua cho hién dai, do d6
chi phi dé sira chita céi tao nang cap la kha I6n; ¢6 nhitng hang muc rat khé trong
viéc tim phuong 4n dé sira chira.

Nam 2025, mot loat chinh sach thué méi thay ddi dot ngot bat dau co hiéu
luc, mang tinh quan ly chit ché hon, minh bach hon, budc ho kinh doanh phai thay
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dbi tu duy va céch van hanh, tir d6 anh hudng rat 1én dén hoat dong kinh doanh
clia céc tieu thuorng va hoat dong chung cua Cong ty.

3. Co céu ¢6 phian (Ménh gia cé phan 1a: 10.000 dong/1 cb phan)

TT Cé dong S0 ¢o phan Ty 1¢ von gop (%)
1 | Nha nuéc 797.975 34,87
2 | Nguoi lao dong 75.260 3,28
3 | HJ kinh doanh 566.660 24,76
4 | Cb dong khac 848.645 37,09
Téng cong 2.288.540 100%

II. KET QUA THUC HIEN NHIEM VU VA MUC TIEU CUA NAM

1. Két qua thwe hién nhiém vu Kkinh té

Don vi tinh: dong

1. 1. Két qua kinh doanh niim 2025.

TT | Chitiéu | TH nim 2024 Niim 2025 Ty I¢
K¢ hoach Thuec hién TH/KH

1 | Véndiéulé 22.885.400.000 | 22.885.400.000 | 22.885.400.000 | 100 (%)

2 | Doanh thu 19.488.028.701 |  19.668.000.000 | 19.771.785.516 | 100,5(%)

3 | Chi phi 14.270.730.381 |  14.600.000.000 |  14.404.546.412 |  98,7(%)
4 | LN sau thué 4.132.175.707 4.055.000.000 4.279.318.550 | 105,5(%) .
——
5 | Nop NSNN 6.750.804.421 5.008.000.000 4.734.159.145 | 94,5(%) Wk
6 |Téng  thu 5.991.670.627 6.069.084.000 5.721.432.028 |  94,3(%) COM
. o]
nhip NLD cF
7 |Thu  nhép 8.321.765 8.720.000 8.364.667 |  95,9(%) AN
BQ/thdng ‘ Ysor
Id §

8 |SOLPBQ 60 58 57| 98,3(%)

Vé doanh thu: doanh thu 2025 dat 100,5% so véi ké hoach dé ra. BDH da

luén bam sat ké hoach kinh doanh, doanh thu cho thué dia diém kinh doanh dugc
duy tri. Quy 4/2025, chg Chi Lang da dugc dau tu hoan thién va dua vao hoat
dong theo dung tién do. Do vy khong anh huéng dén doanh thu theo ké hoach
ban dau.

Vé chi phi: lu6n t6i wu héa céc khoan chi phi thudng xuén, chi phi stra chira,
chi phi cho nguén nhan lyc... lam sao vira giam dugc chi phi vira dam béo hoat
dong san xuat kinh doanh ciia Céng ty. Tdng chi phi thuc hién trong nim 2025
giam 1,3% so v&i ké hoach.

Doanh nghiép duy tri dugc hiéu qua tai chinh trong diéu kién kho khin, thé
hién nang luc diéu hanh én dinh.
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1.2. NOp ngin sich nha nwéc:
Tong s6 tién ndp ngén sach nha nude nam 2025 1a: 4.734.159.145d
Trong d6:  + Thué cdc loai:  2.230.054.514 dong
+ Thué dat: 1.626.332.131 dong
+ C6 tirc cia Nha mieée nam 2024: 877.772.500 dong
1.3. Cong tic tai chinh ké toin
Bo phan chuyén mén thyc hién céc ché do bao cdo tai chinh, ké khai va nop
thué ding va du theo quy dinh.Quan ly chit ché moi nguon thu, viéc thuc hién chi

phi bam sat ké hoach. D¢ minh bach va kiém sodt tot hoat dong tai chinh ké toan,
Céng ty thué don vi kiém todn doc lap tinh hinh tai chinh khi két thic nam.

Tong tai san/Téng ngudn von tai thai diém 31/12/2025 1a: 52.256.977.050
dong. So v&i nam 2024 ting 28%.

1.4. B¢ xuit phuong dn phén chia lgi nhun niim 2025:
- Loi nhudn sau thué dat: ~ 4.279.318.550 déng
+ Trich quy KTPL: 463.070.550 dong (bang 11% loi nhuan);

Trong do: Quy khen thudng: 150.000.000 d; Quy phic loi: 253.070.550 d;
Quy thudng nguoi quan ly DN, kiém soat vién: 60.000.000 dong.

+ Trich Quy dau tu phat trién: 1.070.000.000 dong (bang 25% loi nhuan);

+ Chia ¢4 tirc: 2.746.248.000 ddng (bing 64% loi nhuén);

- Mirc ¢6 tirc bang 12%/CP/nim .

2. Thue hién cac nhiém vy khac i
2.1. Céng tac PCCC, an ninh trt tir, vé sinh méi tricong )25

V& cong tac PCCC: dam bao an toan vé PCCC 1a nhiém vu quan trong nhit 31
luén dugc lanh dao cong ty quan tam chi dao. Cac d0i chira chay co sd thu'orng HA!
Xuyén kiém tra an toan vé chay no tai cac khu chg, xay dung phuong an PCCC va
duy tri luyen tap thuong xuyén theo phuong an di dugc phé duyét. Ph01 hop vai
lue lu'cmg cong an PCCC chuyén nghiép trong cong tac huan luyén, klem tra dinh 1)
ky va dién tap, gan két trach nhiém PCCC cua céc h kinh doanh bing bién phép
thuorng xuyén kiém tra chat luorng binh bot tai cac quay hang, phét hién k1p thoi
cac nguy co gay hoa hoan; Két qua la trong nim 2025 cong ty da lam tot cong tac
PCCC, dam bao an toan tai san hang hoa cia ciac hd kinh doanh va tai san cia
Céng ty, khong c6 vu viéc chay nd dang tiéc nao xay ra.

Vé cong tac an ninh trat tu: luc luong bao vé truc thuong Xuyén tuan tra
kiém soat, phat hién va ngin chén kip thoi nhitng tinh hudng rui ro. Bén canh dé
thuc hién tuyen truyén, nhic nhd hé kinh doanh chép hanh tét ndi quy chg, ndi
quy PCCC: cong tac kiém tra, giam sat lan chiém dién tich kinh doanh, chidu cao
quay hang, vi pham nganh hang kinh doanh... da dugc quan tam va thuc hién dinh
ky thuong xuyén.

Vé cong tac phong chéng thién tai: cc to truéng da luon néu cao trach
nhiém, chi dao trong mia mua bédo, thuong xuyén theo ddi dlen bién thoi tiét dé
kip thoi xay dung phuong an phong chéng lut bdo, don dc nhic nhd ngudi lao
dong va cic hd kinh doanh c6 ké hoach cht dong khi bio 1ii, thién tai xay ra.
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Vé cong tac v¢ sinh moi truorng cong tac v¢ sinh moi truomg luon dugce
quan tam va thuc hién tot; két hop Vi viée tuyén truycn thuong xuyen toi cac ho
kinh doanh vé chii dong giir gln v¢ sinh moi truong, tiet kiém dién nudc nén cong
tac vé sinh méi truong dugce cai thién déng ké.

2.2. Céng tde dau tu, sira chita, cdi tao tai cdc chy ‘

Cho Chi Lang: Chg Chi Ling khdi cong xdy dung tir 06/12/2024, hoan
thanh va dua vao khai théc str dung th'mg 10/2025. Cong ty da bé tri dugc day du
s0 ho kinh doanh tir chg ci chuyén vao ban hang tai cac ki 6t bén trong va mot 56

ki 6t vong ngoai.

Cho Dong Kinh va chg Ky Lira: thyc hi¢n sira chira, nang cép kip thoi cac
thiét bi PCCC va hé thdng dién, nudc dam bao phuc vu hoat dong chg; hé thong
thang may dugc bao dudng dinh ky dam bao van hanh an toan, phuc vu t6t nhu

cau cua khach hang.
2.3. Vé viéc thiee hién thodi von ctia Nha nude tai Cong ty

Trong thang 1/2025, Nha nudc da thuc hién ban dugc 25. 900CP/823 875CP
thong qua san glao dich chung khodn Ha Noi theo phuong thirc diu gia thong
thudng, véi mirc gia chét giao dich 1a 44. 200d/1 ¢b phan.

111/- KE HOACH SAN XUAT KINH DOANH NAM 2026

Can cir két qua san xuat kinh doanh nim 2025 cua Cong ty; Can cir ké
hoach kinh doanh chi tiét ciia timg bd phan chuyén mén; cén cir vao tinh hinh kinh
té chinh tri xa hoi, Cong ty x4y dung ké hoach kinh doanh nim 2026 nhur sau:

1. Ké hoach tai chinh

- Téng doanh thu: 22.186.000.000 dong.

- Tong chi phi: 16.500.000.000 dong.

(Trong do6 chi phi cho nguoi lao dong khoang 35%)

- Nop ngan sach Nha nudc: 6.241.000.000 dong.

- Loi nhuén sau thué: 4.550.000.000 dong.

- Mic ¢b tire du kién: 12%/CP/nam

2. Ké hoach dau tw va sira chira co' sé ha tang

Ké hoach chi phi cho cic sira chita nhé va thuong xuyén tai cac chg udc
khoang 500 triéu déng;

Stra chira nha dé xe va nha lam viéc cua T6 bao v¢ chg Dong Kinh (san phia
Poéng chg Dong Kinh) véi kinh phi khoang 1,2 ty dong.

Gia ¢b vach nha chg Péng Kinh phia duong Nguyén Tri Phuong kinh phi
khoang 350 triéu dong.

3. T6 chire thwe hién

De dat duoc muc tiéu ké hoach ctia ndm 2026, Cong ty s& tap trung thuc
hién dong b cac g1a| phép sau:

- Péi v&i ngudn thu cb dinh: tiép tuc duy tri s6 luong hop dong va khéch
hang dang co;
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- Péi véi chg Chi Lang, phin diu ting ty I¢ khai thac méi ki ot mat ngoai
1én 40% (twong duong khoang 20 ki ot). Diéu chinh chinh sdch thué linh hoat, thu
hiit cac thirong hiéu manh, wu tién tién cic nganh hang in udng.

- Tap trung thuc hién viéc nang cao nang suét lao dong, nang cao chit lugng
dich vu cung cap cho khach hang. Truong cac by phén sit sao trong cong tac quan
tri cdc nhan sy thyuc hién va hoan thanh nhiém vu. Céc nhan sy lam viéc ludn thuc
hién nghiém tuc cac nhiém vu trong “Ban md ta nhiém vu”, phan diu 90% nhan su

dugc dénh gia “Hoan thanh ot nhiém vu” tr¢ lén..

- Nang cao ning luc cua truorng cac b phan lam t6t cong tac tham muuy, dé
Xuat cic giai phap thiét thuc gitip cho cong tic quan ly, phét trién kinh doanh
mang lai hiéu qua tot hon cho doanh nghiép.

- Thue hién tiét kiém cac khoan chi phi: dién, nudc, van phong pham, chi
phi hanh chinh, khanh tiét, 18 tet . Bo phan ké toan bam sat ké hoach chi phi, dinh
ky 6 thang tong hogp chi phl dé can doi va c6 giai phap diéu chinh phu hop, dam
bao hiéu qua kinh doanh cuia nam.

Trén day la két qua hoat dong kinh doanh ndm 2025 va ké hoach nam 2026.
Ban diéu hanh rat mong nhén dugc céc y kién dong gop ctia cac thanh vién
HDQT BKS dé thuc hién tét cac chi tiéu tai chinh va cdc ké hoach cua Cong ty,
gop phan xay dung Cong ty ngay cang phat trién vimg manh, tao cong an viéc lam
on dinh va thu nhap gla tang cho nguoi lao dong, thuc hlen tot cdc nghia vu tai
chinh v6i nha nudc, ¢6 dong dugc chia loi tirc & mic 2 con s6, déng hanh clng
chinh quyén trong cdng tc an sinh xa hdi.

Trén trong cam on!

Noi nhan:
- HDBQT;
- Ban diéu hanh;
- Luu VP.
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CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Poc ldp - Tu do - Hanh phic
Sé: j,/f/BC-HDQT Lang Son, ngay 31 thang 3 nam 2026
BAO CAO

Két qua hoat dong cua Hoi dong quan tri nim 2025
Trinh tai Dai hi dong c6 dong thwong nién 2026

Kinh giri: Dai hoi dong c6 dong thuomg nién 2026
Cong ty co phan chg Lang Son.

Cin cir Luat Doanh nghiép s6 59/2020/QH14 di dugc Qudc hodi nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;

Cin cir Diéu 1&; Quy ché néi bd vc quan tri Cong ty quy dinh vé chirc ning,
nhiém vu cia HDQT; Can cir Nghi quyct cua Pai hoi dong cd dong thuong nién
2025, HPQT Cong ty cd phan chg Lang Son xin Bdo cédo két qua hoat djng trong
nam 2025 va dinh hudng hoat dong ndm 2026 ciia HDQT nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2025.
1. Vé co' ciu nhin sy ciia Hoi dong quan tri.
Hoi dong quan tri Cong ty c6 tong sb 1a 05 thanh vién, trong do:
- Ong Phan Anh Tuén - Chu tich Hoi dong quan tri.
- Ba Lé Thi Thu Huwong, TV HDQT, Giam dbc Cong ty.
— Ba Nguyén Thu Phirong, thanh vién HDQT, Phé Giam déc Cong ty (diwoc
bau bo sung tai Dai hji dong co dong thiecong nién 2025, ngay 18/4/2025)
- Ba Nguyén Thi Hop, thanh vién HDQT khéng diéu hanh.

- Ong Nguyen Quang Huy, thanh vién HDQT khong diéu hanh (@iegc bau bé
sung tai Pai héi dong cé dong thieong nién 2025, ngay 18/4/2025).

2. Nhirng hoat dong chinh ciia Hji dong quan tri.

Nam 2025 HPQT Cong ty da thuc hién dﬁ)' du chirc ning, nhi¢m vu ctia minh
theo dung quy dinh cua Luat doanh nghiép, Dicu I¢ Cong ty, Quy ché lam viéc cia
HDQT va Quy ché vé quan tri ndi b Cong ty nham thuc hién hoan thanh céc chi
tiéu theo Nghi quyét cia PHDCD thuong nién 2025 cia Cong ty.

Trén co s& ké hoach san xuét kinh doanh da dugc Dai_ hoi déng cd dong
thuong nién nam 2025 cua Cong ty, to chirc ngay 18/4/2025 bi¢u quyét thdng qua,
Hoi dong quan tri Cong ty da chi dao Ban diéu hanh Cong ty thuc hién nhimg nhiém
vu chinh sau day.
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2.1. Két qua thiee hign ké hoach sin xudt kinh doanh

Nim 2025 Cong ty tiép tuc giip phai nhimg kho khin anh hudng tryc tiép dén
hoat dong séan xuét kinh doanh, d6 1a sy suy thoai vé kinh té chung ctia xa hoi, kinh
té thé gidi ¢6 nhimg dién bu.n phuc tap, xung dot d|a chinh trj cua mot sb quoc gia
kéo theo sir trirng phat kinh té 1an nhau da tic dong xdu dén kinh té trong nuéc; bén

canh do, thién tai, dich bénh, sirc ¢p lam phat, ting gid ca dau vio d¢ niing Ién hoat
dong san \uat kinh doanh cua Cong ty, hoat dong du ljch, dich vy, thuong mai va
hang hoa xuit nhdp khéu da co su khoi sfic, viéc mua bén trao doi hang hoéa tai cic
chg truyén théng da cé _chuyé én bién theo huéng tich cu; bén canh d6 c6 nhimng kho
khén trong hoat dong dau tr mé rong nganh nghé va dija ban kinh doanh ctia cong ty
bi han ché do co ché, chinh sach con thiéu dong bo; viéc diu tu, sira chira, nang cip
va bd sung céc trang thiét bi cho cic cong trinh chg clia Cong ty dé bao dam céc yéu
cdu vé& an toan va dap {mg cic quy dinh cia nha nudc, nhét 1 vé cong tic phong
chdng chay nd ngay cang gia ting.

Truée nhitng khé khin trén, cac thanh vién Hgi dong quan tri da tich cuc
trong cong tac quan ly Cong ty, tao diéu kién thuan loi cho Ban diéu hanh trong hoat
dong san xudt kinh doanh cua Cong ty, thyc hién hoan thanh vugt cic chi tiéu
SXKD di dugc Pai hoi dong ¢ dong thudong nién nim 2025 biéu quyét thong qua,
trong d6 két qua kinh doanh ctia Céng ty nim 2025 dat:

Don vj tinh: déng

& Niim 2025 o8
15.% Chi tiéu Niim 2024 i, S T};}}ll(gﬂ
1 | Vén diéu lé 22.885.400.000 | 22.885.400.000 | 22.885.400.000 | 100%
2 | Doanh thu 19.488.028.701 | 19.688.000.000 | 19.771.785.516 | 100,5%
3 | Chi phi 14.270.730.381 | 14.600.000.000 | 14.404.546.412 | 98,7%
4 | LN sau thué 4.132.175.707 | 4.055.000.000 | 4.279.318.550 | 105,5%
5 | Nop NSNN 6.750.804.821 | 5.008.000.000 | 4.734.159.145| 94,5%
6 | TNBQNLD 8.321.756 8.720.000 8.364.667 | 95,9%
7 |S6LP BQ 60 58 57| 98,3%
8 |Cé tuc BQ 11% 10% | 12%/CP/mam| 120%
CP/nam

2.2. Diu tir xdy duwng co ban va sita chita cong trinh chy.

- Pau tu xay dung méi chg Chi Ling: Che Chi Lang da dugc khoi cong xay
dung tir ngay 06/12/2024, dén thang 10/2025 hoan thanh va dua vao sir dung. Trong
qué trinh thi céng cong trinh chg Chi Lang, cong ty di tién hanh xdy dung khu chg
tam dé dua cic ho kinh doanh tai chg Chi Ling vao hoat dong, sau khi hoan thanh
cong viéc xdy dung moi, Cong ty da bo tri 100% s ho kinh doanh ¢6 nhu ciu tré lai
tiép tuc kinh doanh tai chg méi; phan via he, long duong sir dung lam cho tam da
dugc Cong ty di hoan tra cho nha nude ding thoi gian da cam két.

2

n

"
SN\
My

%\'Ms
AT

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

- Thyc hi¢n stra chira, bao dudng dinh ky hé thong dién nudc, bd sung trang
thiét bi phuc vu cong tac phong chay chira chdy tai cdc chg, hé thong thang may
thuong xuyén duge kiém dinh va biao dudng dinh ky,ddm bdo védn hanh an toan,
phuc vu t6t nhu cau cua khach hang va cic h kinh doanh tai chg.

2.3. Két qua chi tra thit lao cho thanh vién HPDQT, BKS va Ngiwoi phu trach
quan tri C o"ng 0.

Tong sO tién da chi tra cho cdc thanh vién HDQT, thanh vién BKS va Nguoi
phu trich quan trj Cong ty la 354.000.000 dong bing 100% du todn theo Nghj quyét
ctia Dai hoi dong ¢b dong thuong nién 2024 da thong qua.

- S6 tién thi lao tra cho thanh vién HDQT la: 211.200.000 dong.

- S4 tién thil lao tra cho thanh vién BKS la: 112.800.000 dong.

- S6 tién thi lao tra cho ngudi quan trj Cong ty 13 30.000.000 dong.

2.4. M{t sé hoat dpng khdc thugc thim quyén ciia HDQT

- Lam tdt cong tac chuin bi va td chirc thanh cong Dai hoi dong cb dong
thuong nién 2025 vao ngay 18/4/2025 bao dam tuan thu day du cic quy dinh cua
phap luat va Diéu 1¢ Cong ty.

- Thyc hién diéu chinh phéin cong nhiém vu cho céc thanh vién HDQT méi
dugc bau bo sung tai Dai hoi thuong nién nim 2025.

) - Thl_l’C hién chi tra ¢d tirc naim 2024 cho céc ) dong dang thoi gian véi mirc

co tirc bang 11%/CP/nam.

- Thyc hi¢n viéc lua chon don vi kiérn toan Béao cado Tai chinh nim 2025 cua
Cong ty theo Nghi quyét cua Dai hdi dong cd dong thudng nién 2025.

3. Két qua thye hién Quy ché lam vige ciia HDQT.

3.1. Cac Ky hop cua HDQT

Nam 2025, Héi dong quan tri Cong ty td chirc ddy du cic ky hop theo quy
dinh cua Quy ché ndi bo vé quan tri Cong ty (HPQT hop mdi Quy 01 I\y) céc phién
hop Hoi dong quan tri déu tudn tha ding trinh tu, tha tuc va giai quyét cac van dé
thugc thdm quyén cua Hoi dong quan tri, cdc thanh vién Hoi dong quan tri déu tham
gia day du cac ky hop cia Hoi dong quan tri theo quy dinh; cdc Nghi quyét cia Hoi
dong quan tri dugc thong qua déu dat ti 1é biéu quyét 1a 100% dong thudn cua céac

thanh vién. Ddi véi cac cong viée dot )\uat céc thanh vién Hoi dong quan tri dugc
phan cong da cha dong bao cdo va dé xuét dé HDQT xem xét thong qua.

(Phu luc 1: Tong hop cdc ky hop HDQT trong nim 2025)
3.2. Két qua hoat dpng ciia cdc thanh vién HDQT.
a). Danh gia chung.

Trong nim HPQT da hoat dong tich cuc, tudn thu cic quy dinh chung kip
thoi va thuong xuyén gidm sat chat ché hoat dong cua Ban Giam dbc trong viéc to
chire, dlcu hanh thuc hién cac muc tiéu va ké hoach da dé ra, trong d6 mot vai hoat
dong ndi bat, do 1a:
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- Dinh huéng cho Ban di¢u hanh trong viée tiét ki¢ém nhan luc, ting ning suat
lao dong, Tong doanh thu dat 100%: lgi nhudn dat 105,5%; cdc chi tiéu chi phi tiét
kiém 1,3%. Thyc hién tot viéc phdi hgp véi cdc co quan chirc niing cta tinh trong
viéc trién khai dau tr xdy dyng chg Chi Ling theo phuong én dau tu xiy dung vai
qui mo chg truy én thong 1 tang tong mirc dau tu trén 22 ti dong ding dgr toan da
dugc phé duyét.

- Quan ly va védn hanh Céng ty theo nhimg thong I¢ quan trj t6t nhim dam bao
quyén lgi cia ¢d dong va cdc bén lién quan.

- Dam bao vi¢c sir dung dong tién hop 1y cho céc hoat dong SXKD va dau tu
dé khong lam ton hai lgi ich cua c6 dong.

- Céc ché dg, chinh sach dbi véi ngudi lao dong da duge Cong ty thuce hién tot
tao dugc niém tin cia ngudi lao dong doi vai Cong ty.

b). Dénh gid két qua timg thanh vién:

Céc thanh vién Hoi dong quan tri da tham gia day du cac cudc hop truc tiép
cua Hoi dong quan trj v6i tinh than trach nhiém cao, vi lon ich cua cdc co dong va sy
phat trién bén vimg ciia Cong ty. Bén canh viéc hoan thanh céc trich nhi¢m chung
ctia Hoi dong quan tri, cc thanh vién Hoi dong quan tri dd hoan thanh tét cic nhiém
vu theo su phan cong, cu thé:

- Chu tich Hoi dong quan tri da hoan thanh nhiém vu theo quy dinh cua phap
ludt doanh nghiép, Diéu lc Cong ty trong viéc triéu tap, té chirc cic cudc hop Hoi
dong quan tri; trién khai chuorng trinh cong tac nam, phan cong nhi¢m vu giira cdc
thanh vién, t6 chic ldy ¥ kién bing vin ban dé ban hanh cac Nghi quyét dung quy
dinh cua phép luat, dam bao kip thon trong cdng tic chi dao, ban hanh cic quy ét sdch
quan trong tai Cong ty; khong can thiép vao hoat dong diéu hanh cia Ban Gidm déc.

- Thanh vién Hoi dong quan tri hoan thanh nhiém vy theo phan cong cua Hoi
dong quan tri, kiém soat tot cdng tac cong bd thong tin theo quy dinh va giam sat,
danh gia lién quan dén hoat dong ciia kiém sodt ndi by Cong ty.

- Cac thanh vién Hoi dong quan tri khong tham gia trong by may diéu hanh da
hoan thanh cac nhiém vu dugc giao, c6 nhimg dong gop sdng tao, kip thoi déi voi
hoat dong quén ly va gidm sat cua Hoi dong quan tri, gop phan tich cuc trong vige
hoan thanh ké hoach kinh doanh nam 2025.

3.3. Két qua gidm sdt déi véi Ban diéu hanh.

Thuc hién Nghi quyél ctia Dai hoi dong ¢ dong thuong nién, Hoi dong quz’m
tri da chi dao Ban Giam dbc xir ly cong viéc lmh hoat va thue hién c6 hi¢u qua cac
chi tiéu san xuat kinh doanh nam 2025, donn thoi tao diéu kién thuan loi nhit cho
Ban diéu hanh trong hoat dong san xuat kinh doanh nhim muc tiéu dat hi¢u qua cao
nhét, cu thé:

* Ve thiee hién chi tiéu doanh thu.

Tiép tuc duy tri mirc d¢ ting truéng hing nam, hoat dong kinh doanh mua ban
& cac chg da c6 sy soi dong hon. Do viy nhu ciu khich hang thué dia diém kinh
doanh kha én dinh. Bén canh d6 s quiy trdng tai cic chg chwa chua duge khai théc
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thém, khu vue chg Chi Ling trong thoi gian dau t xdy dyng dén llmng 10/2025 m&i
hoan thanh dwa vio khai thic va ghi nhin doanh thu trong 3 thing cudi nam, theo do
Téng doanh thu cia Cadng ty chi dat theo ké hoach dé ra.

* Vé quan Iy chi phi

Bén canh d6, cdc khodn chi phi tiép tuc duge t6i wru hoa bao gom cic chi phl
thuomg xuyén, chi phi sira chira, chi phi cho nguon nhén lyc, dim bio hoat dong san
xuét kinh doanh cua Cong ty dn dinh dong thoi tn.t giam chi phi. Tong chi phi thyc
hi¢n trong nam 2025 giam 1,3% so véi ké hoach dé ra. Cong tac quan tri nhén sur da
¢6 hi¢u qua hon. S lugng ngudi lao dong dugce duy tri én dinh (giam 01 lao dgng so
v6i ké hoach), hicu qua thyre hién nhi¢ém vy chuyén mon tu.p tuc dugce nang Ién.

Il. PINH HUONG HOAT DONG CUA HDQT VA DY TOAN TIEN
THU LAO CHI TRA CHO THANH VIEN HDQT, BKS CONG TY NAM 2026.

1. Dinh hwréng hoat djgng cia HDQT nim 2026
Héi dong quan trj tdp trung chi dao va giz'li quyét nhimg cong viéc chinh sau:

(l) Té chirc thanh cong Dai héi dong cd dong thudng nién niim 2026, thyce
hién viéc tmg cir, dé cir va bau cir thanh vién Héi dong quan trj, Ban kiém soat Cong
ty nhiém ky 2026-2031 dam bao theo ding quy dinh ctia Ludt Doanh nghiép va
Diéu 1¢ ctia Cong ty.

. T chirc céc phién hop thudng ky theo quy dinh hoiic bt thudng khi cin
thiét dé thao ludn, giai quyét Kip thoi cic cong vige thude thim quyén ciia HDQT
nhim duy tri Cong ty hoat dong kinh doanh 0n dinh hi¢u qua va tuén thu ding quy
dinh cua phap ludt; tao diéu kién t6t nhét dé Ban diéu hanh dé thyc hién hoan thanh
ké hoach san xuét kinh doanh ctiia Céng ty nim 2026 dat hi¢u qua cao nhat.

(3). Céan cir cac quy dinh cua Ludt Doanh nghi¢p, Ludt chimg khoén va cic
viin ban hudng din thi hanh Ludt ciia Nha nuéc; cin cir Dicu 1¢ Cong ty va tinh hinh
thuc té hoat dong cua doanh nghi¢p, Hoi dong quan tr ra sodt, sira doi, bd sung Piéu
1¢ va Quy ché ndi bd va quan trj Cong ty sau khi Cong ty khong con la Cong ty dai
ching. Xdy dung Quy che hoat dong cia Hoi dong quan tr nhiém ky 2026-2031 dé
trinh Dai hoi dong cd dong thong qua lam co s& trong viée thyc hién.

(4). Chi dao Ban diéu hanh c6 nhimg giai phdp tich cyc trong viéc khai thic
cac dia dlcm kinh doanh con tréng tai cac chg bing nhiéu hinh thirc cho thué (tam
thoi, ngén han.....va xem xét vigc chuyén déi cong ning dé thu hit khach hang. Xay
dung phuong an l\han thac triét dé va tan dung loi thé thuong mai cac ki 6t mat tién
chg Chi Ling nhim ting doanh thu va hi¢u qua khai thac di¢n tich kinh doanh.

(5) Téang cuong cong tdc nghién ciru thi truong, mé rong nganh nghé va
pham vi doanh pht hop véi diéu kién hoat dong cuia Cong ty nh’im ting doanh thu,
mang lai hiéu qua va loi ich Céng ty, ngudi lao dong va cho céc c¢d dong.

(6). Chi dao Ban diéu hanh thuc hién viéc cii tao, ning cip mét sé khu v tai
chg Pong Kinh nhim mé rong dién tich kinh doanh, tin dung lgi thé thuong mai
ting doanh thu va nang cao hi¢u qua kinh doanh.

5

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

(7). Thyce hi¢n tot chire niing gidm sdt cdc hoat dong cia Ban di¢u hanh bio
dam tudn thu cic quy dinh cta phép ludt trong hoat djng sin xudt kinh doanh, dinh
hudng phit trién cia Cong ty cho giai dogn 2026-2031.

V§i nhimg dinh hudng néu trén, trong niim 2026, HDQT sé& tiép tuc tich cyce
chi dao va gidm sét chiit chd dbi véi Ban di¢u hanh trong moi hoat djng nhiim mang
lai hi¢u qua Kinh doanh va lgi ich cho cdc ¢d dong cia Cong ty, dong thdi mong
mudn nhin duge sy ung ho va cam két gfm bo lau dai cua cdc quy cb dong dé cung
vuot qua nhirng thach thire va hodn thanh cic myc tiéu cia cdng ty.

2. Dir tosin tien tha lao chi trd cho cdc thanh vién HPQT, thanh vién Ban
kiém sodt va Nguoi phu trich quéin tri Cong ty niim 2026.

Can cir két qua SXKD naim 2025, ké hoach san xudt kinh doanh nim 2026
Hoi dong quan tri dy todn tong s tién thi lao cta cdc thanh vién HDQT, thanh vién
BKS Cong ty nim 2026 1a: 354.000.000 dong (Ba trdm ndm mucoi tie tri¢u dong
chan), trong do:

- Tién thu lao tra cho thanh vién HDQT la: 211.200.000 dong.
- Tién thu lao tra cho thanh vién BKS la: 112.800.000 dong.
- Tién thi lao cho Ngudi phy trach quan trj Cong ty: 30.000.000 dong.

D6i véi tién tha lao cho Ngudi phy trich quan trj Cong ty s€ dp dung dén thoi
diém Cong ty nhin dugc Thong bdo cia UBCKNN v¢ viée khong con 1a Cong ty dai
chiing theo Quy dinh cta Ludt Chirng khodn.

Kinh trinh Dai h$i xem xét thong qua./.
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Phu luc
TONG HQP CAC KY HQP HDQT NAM 2025

Thoi gian N¢i dung
11/02/2025 - Thdng nhit thoi gian, dia diém ndi dung t6 chirc DHDCDTN
2025 cua Cong ty:

- Phin cong cong tic chuin bj cho viéc td chirc Dai hi dong cb
dong thuong nién 2025;
- Cong tac nhan su cua Hoi ddng quan tri.

17/3/2025 - Thong qua cdc vian kién ctia Dai hgi dong c6 dong thuong nién
nim 2025;
- Phan cong cong viée diéu hanh DPHDCDTN 2025;
09/6/2025 - Théng nhit thai gian chdt danh sach ¢ dong dé tra ¢b tirc nam
2024;

- 'I“hong nhat chu truong vé viéc xem xét huy tu cich cong ty dai
ching va huy niém yét co phiéu cia Cong ty trén san giao dich
Upcom theo quy dinh ctia Phap luat vé chimg khodn;

- Phan cong cong viéc cho 2 thanh vién HDQT mdi bau bé sung. |

30/12/2025 - Bédo cdo két qua dau tu xay dung chg Chi Ling; théng qua
phuong én xur ly cac khoan chi phl da phat sinh trong qud trinh
chuén bj dau tu du 4n xay dung méi chg Chi Ling

- Két qua hoat dong kinh doanh uéc thuc hién niam 2025;

e 'I'h(")ng nhét noi dung chuén bi gidi thi¢u nhéan su thanh vién Hoi
dong quan tri, thanh vién Ban kiém soat Cong ty nhi¢m ky 2026-
2031.
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CONG TY CP CHJ LANG SON CONG HOA XA HOI CHU NGHIA VIET NAM
AN KIEM SOAT Doc lap - Tu do - Hanh phiic

Lang Son, ngay 31 thang 03 nam 2026

BAO CAO
HOAT DONG CUA BAN KIEM SOAT NAM 2025
Trinh tai Dai hdi dong cd dong thwong nién 2026

- Cin ctr Luat Doanh nghiép s 59/2020/QH14;

- Cin cir Diéu 1é T chirc va Hoat dong ctia Cong ty CP Cho Lang Son;

- Cén cir quy ché hoat dong ctia Ban kiém soat Céng ty CP Chg Lang Son;
Cin cir Nghi quyét Dai hoi dong c6 dong thuong nién nam 2025;

Can cir bdo céo tai chinh ndm 2025 cia Cong ty cd phan Chg Lang Son da
duoc kiém toan boi Cong ty TNHH Kiém toan va Tu vin A&C;

Ban Kiém soat xin tran trong bdo céo trudc Pai hoi vé tinh hinh hoat déng
va két qua thuc hién nhiém vu, quyén han dugc giao nam 2025, phuong hudng
nhiém vu nam 2026, cu thé nhur sau:

PHAN I. HOAT PONG CUA BAN KIEM SOAT
1. Co cAu Ban kiém soit Cong ty gbom 3 thanh vién

- Ong Nguyén Héng Phong Trudng Ban Kiém soat;

- Ong Tran Pinh Trung Thanh vién Ban Kiém sodt;

- Ong Nguyén Trong Kim Thanh vién Ban Kiém soat.

2. Hoat dong ciia Ban kiém sodt va cac thanh vién nim 2025

Ban Kiém soat Céng ty CP'Chg Lang Son da thyc hién céc nhiém vu sau :

- Giam sat HPQT va Ban diéu hanh trong cong tic quan ly thuc hién
nhiém vu tuan thu theo Nghi quyét Pai héi dong c¢6 dong nam 2025.

Kiém tra tinh hop phap, trung thuc va mirc d6 théan trong trong quan ly diéu
hanh hoat déng kinh doanh. Kiém tra tinh hé thong nhat quan va phu hop cua
cong tac ké toan, thong ké va 1ap bao céo tai chinh.

-Tham dinh tinh day du, hop phép va trung thuc cta bo céo tinh hinh
hoat dong kinh doanh, bdo céo tai chinh hang nam va dinh ky nam 2025.

Panh gia ning luc, hiéu qua ctia Ban kiém soat :

- Thanh vién Ban kiém soat da tham gia day du cac phién hop ctia HPQT,
Ban diéu hanh cong ty.

- Thanh vién Ban kiém soét ludn khing dinh ning luc chuyén mon nghiép
vy, kiém tra mét cach déc lap, khach quan va béo céo theo y kién cia minh vé
tinh trung thuc va hop ly cua bao céo tai chinh, cling nhu tinh tuan tha phép luat
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cia cac hoat dong kinh doanh.
PHAN II. KET QUA HOAT PONG GIAM SAT

1. Thong tin dén hoat ddng chung ciia Cong ty
- Cong ty CP Cho Lang Son

- Gidy chimg nhan Ping ky kinh doanh (MSDN): 4900102530, dang ky
lin diu ngdy 20/10/2004; ding ky thay doi lan thir 11 ngay 20/12/2024.

-Vén diéu1é :22.885.400.000 dong.
- Téng sb cb phan 2.288.540 CP

2. Giam sit hoat ddng ciia Hoi dong quin tri, Ban diéu hanh.

- Trong nim 2025, HPQT di t6 chirc 06 cudc hop, ban hanh cac Nghi
quyét va Quyét dinh dé chi dao Ban diéu hanh theo diing thim quyén ctia HDQT.
Cac Nghi quyét, Quyét dinh thong qua tai phién hop déu dugc théng nhét y kién
clia tit ca cac thanh vién tham du va di phan anh dugc dinh huong, chién luoc,
gidi phap kinh doanh cua cong ty. Hoi dong quan trj da thuc hién t6t nhiém vu
dugc giao theo Ngh1 quyet Dai hoi dong co dong 2025. Ban Kiém soat da duoc
tham du va cung cép day du cac ho so, tai lidu, s6 liéu, ndi dung yéu cau tai cac
cudc hop Hoi ddng quan tri, Ban giam déc diéu hanh hoat dong kinh doanh.

- DBbi véi cb dong Ban kiém soét khéng nhan duge khiéu nai nao cia cb
dong ve hoat dong cua Cong ty trong cong tac quan ly cia HDQT va diéu hanh
hoat dong kinh doanh cta Ban Giam doc.

3. Thim dinh bio cdo tai chinh 010
3.1. Bao cao tai chinh nam 2025: O:E
X 3
- Cén cur tinh hop phép, trung thuc va mirc d6 than trong trong quan ly diéu CH(
hanh hoat dong kinh doanh , can cir tinh hé théng nhit quan va phit hop clia cong e
tac ké toan, thong ké va lap béo cdo tai chinh,ciing cong tic giam sat sb lidu lap SoN-

béo cdo tai chinh 2025, Ban kiém soat xé4c dinh : Bdo céo tai chinh tai thoi diém
31/12/2025 cua Cong ty phan anh trung thuc cac nghiép vu kinh té theo ché do
ké toan Viét Nam va phu hop chuan muc ké todan Viét Nam, cac quy dinh phép ly
hién hanh.

- Béo cdo tai chinh nim 2025 di duoc kiém toan bai Cong ty TNHH Kiém
toanvatuvan A & C.

- Cong ty da thyc hién béo cdo va cong b thong tin dinh ky va bat thudng
theo quy dinh vé cong bo thdng tin trén thi truong chimg khoan.

3.2. Ke 5t qua hoat dgng san xudt kinh doanh

Don vi tinh: dong

TT Chi tiéu Thue hién So sinh thue
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hién nim
Nam 2024 Nam 2025 trade
i 2 3 4 5
1 | Doanh thu 19.488.028.701 | 19.771.785.516 101,46%
2 | Loi nhudn sau thué 4.132.175.707 | 4.279.318.550 103,56%
g |Thuévacickhodn | ¢ 50 c0s 01| 4734.159.145 70,13%
di nop NSNN
Trong do
- | Thué SXKD 4.006.931.521 | 2.183.551.592 54,49%
- | Tién thué dat, phi 1.672.835.053 | 1.672.835.053 ~100,00%
£ | COtue enaNaA 1.071.037.500 |  877.772.500 81,96%
nuoc
Téng thu nhap cua 2 .
S v deng 5.991.670.627 | 5.721.432.028 95,49%
6 | Tong sb lao dong 60 57 93,75%
Thu nha
19| Somprta 8321.765|  8.364.667 100,52%

PHAN I11. DE XUAT CUA BAN KIEM SOAT

Ban Kiém soat dé xuat Dai hoi dong cb déng thudng nién 2026 théng qua
Bao cédo hoat dong cua Hoi déng quan tri, Bdo cdo két qua hoat dong san Xuat
kinh doanh nim, phuong an phan phéi loi nhuan nim 2025 va ké hoach san xuét
kinh doanh nam 2026, trinh dai hoi.

PHAN IV: KE HOACH HOAT DONG CUA BAN KS NAM 2026

Tham gia day du céc phién hop ctia hdi dong quan tri, ban diéu hanh céng
ty, giam sat hoat dong kinh doanh theo dinh hudng Nghi quyét ctua Dai hdi dong
c6 dong thuong nién 2026.

Xay dung va ban hanh Quy ché hoat déng ctia Ban kiém soat nhiém ky
2026-2031.

Tham dinh Bao cdo tai chinh, tinh hinh thuc hién ké hoach kinh doanh 6
thang va ca nam 2026.

Kiém tra tinh hop phép, trung thuc va mirc do than trong trong quan ly
diéu hanh hoat dong kinh doanh. Kiém tra tinh hé thong nhét quan va phu hop
clia cong téc ké toan, thong ké va 1ap bao cdo tai chinh. Thue hién cac bao cao
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dinh ky ctia Ban kiém soat.

Trén diy la bao cdo cua Ban kiém soat, kinh trinh Dai hoi dong co dong
thuong nién nam 2026.

Xin tran trong cam on Dai hoi!

Mol rown: TM. BAN KIEM SOAT
-DHDCD 2026; TRUONG BAN

- Céc thanh vién BKS; A
- HDQT Cong ty: N L(/\,Q/,
- Luu: VT, BKS. : &’/

e b (P e

Nguyén Hong Phong
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Doc lip- Tu do- Hanh phiic
S6: 56 TTr/HPQT Lang Son, ngay 31 thang 03 nam 2026
TO TRINH

V& viée théng qua két qua kinh doanh niim 2025;
Cic chi tiéu ké hoach SXKD niim 2026

Kinh giri: Pai hoi dong c6 dong thuong nién 2026
Céng ty c6 phan chg Lang Son.

Can cir Ludt doanh nghiép s6 59/2020/QH14 di duoc Quéc hoi nudc Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cir Diéu 1é t6 chirc va hoat dong ctia Cong ty c6 phan Chg Lang Son
duoc Pai hoi déng cd dong thudng nién 2021 thong qua;

Cin ctr ndi dung cudc hop HDQT Céng ty ngay 31/3/2026 vé viéc théng
qua két qua kinh doanh niam 2025 va céc chi tiéu ké hoach SXKD nim 2026;

Hoi dong quan tri Cong ty kinh trinh Pai hdi dong cb dong thuong nién
2026 thong qua cac chi tiéu sau:

1. Két qua thue hién cic chi tiéu kinh doanh nim 2025

- Téng doanh thu: 19.771.785.516 dong
- Tong chi phi: 14.404.546.412 d(:')ng
- Thué va cac khoan phai nop NSNN 4.734.159.145 dong
- Loi nhuan sau thué: 4.279.318.550 déng
- Cotirc: 12%/1CP/nam
2. Cac chi tiéu K¢ hoach san xuit kinh doanh niim 2026
- Tbng doanh thu: 22.186.000.000 dong
- Tbng chi phi: 16.500.000.000 dong
(Trong do chi phi cho ngieoi lao dong khoang 35%)
- Thué va cic khoan phai ngp NSNN 6.241.000.000 déng
- Loi nhuan sau thué: 4.550.000.000 dong
- Cotic: 12%/CP/nam

Hoi dong quan tri céng ty kinh trinh Pai hdi déng ¢ déng quyét dinh./.

Noinhan:
- Nhu kinh guri:
- Thanh vién HDQT;
- Ban kiém soat;
- Luu VT.
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CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Doc lip- Ty do- Hanh phic
S& : A7 TTHDQT Lang Son, ngay 31 thang 3 nam 2026
TO TRINH

A A - . * N\ I3 - - ~ 3 A v
Ve vide thong qua Bio cio tidi chinh niim 2025 da duge kiem todn

Kinh giei: Dai hgi dong ¢ dong thudng nién 2026
Cdng ty ¢0 phan chg Lang Son.

Cin ctr Ludt doanh nghi¢p s6 59/2020/QH 14 di duge Qude hdi nude Cong
hoa xa hoi chi nghia Viét Nam théng qua ngdy 17/6/2020;

Cén cur Didu 1¢ td chire va hoat dgng cia Cong ty cd phz“m Chg Lang Son
duoc Dai hoi dong cd dong thudng nién 2021 thong qua;

Can cr ndi dung cuge hop HDQT Cong ty ngay 31/3/2026 vé viée thong
qua két qua kinh doanh niim 2025; cdc chi tiéu ké hogch SXKD niim 2026 va Béo
cdo tai chinh nim 2025 cia Cong ty ¢b phan chg Lang Son;

Hoi dong quan tri Cong ty trinh Dai hi dong ¢ dong thuong nién 2026
thong qua ndi dung sau:

Thong qua Bio C'IO tai chinh cua Conﬁ ty nim 2025 da dugc Cong ty
TNHH Kiém todn v tu vin A&C tai Ha Noi tién hanh kiém toan theo ding chuén
muc quy dinh, duge Ban kiém sodt Cong ty kiém tra va dugc HDQT Cdng ty cong
bd trén websitse ciia Cong ty bao gom:

- Bio cdo cua Ban Giam ddc;

- Bio cdo Kiém toan ddc lap;

- Bang cin doi ké todn tai ngay 31/12/2025;

- Bdo cdo két qua hoat dong kinh doanh cho nim tai chinh két thic ngdy

31/12/2025;
- Bio cdo luu chuyén tién té cho nim tai chinh két thuc ngay 31/12/2025;
- Ban thuyét minh Bdo cdo tai chinh cho nim tai chinh két thic ngay
31/12/2025.
(Co ban Bdo cdo tai chinh kém theo)
Hoi dong quan tri dé nghi Dai hoi dong ¢ dong xem xét quyét dinh./.

Noi nhan:
- Nhur kinh giri;
- Thanh vién HDQT;
- Ban kiém soat;
= - Lwi VI.
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CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM ‘

CHQ LANG SON Dic lip- Tu do- Hanh phiic I

: !
sé: HY TTr/HDQT Lang Son, ngay 31 thang 3 nam 2026 !
TO TRINH ‘

V/v: quyét toin thit lao ciia thanh vién HDQT, BKS, Ngudi phu trach quin
tri Cong ty niim 2025; dur toan tién thu lao cho thanh vién HDQT, BKS,
Nguoi phu trach quén tri Cong ty niim 2026

Kinh giri: Pai hoi dong ¢ dong thudng nién 2026
Céng ty ¢ phan chg Lang Son.

Cin cir Luat doanh nghiép sé 59/2020/QH14 da duoc Quéc hdi nuée Cong
hoa x4 hdi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cir Diéu 18 t6 chirc va hoat dong cia Cong ty cd phan Cho Lang Son
dugc Dai hoi dong c6 dong thuong nién 2021 thong qua;

Cin cir ndi dung cudc hop HDQT Céng ty ngay 31/3/2026 vé viéc thong
qua quy thi lao cho thanh vién HPQT, Ban kiém soat va Nguoi phu trach quan tri
Céng ty nim 2025; Ké hoach chi tra thu lao cho thanh vién HDQT, Ban kiém soat
va Nguoi phu trach quan tri Cong ty nim 2026;

Hoi dong quan tri Cong ty trinh Dai héi dong cd déng thudng nién 2026/
thong qua: /

1. Quyét toin tién thi lao HDQT, Ban kiém sost va thu lao cho Ngu
phu triach quan tri Cong ty nam 2025

Tdng s6 tién tht lao tra cho thanh vién HPQT, BKS va Ngudi phu trach
quén tri Cong ty la: 354.000.000 dong

Trong do:

- Chi tra thu lao cho cac thanh vién HPQT la: 211.200.000 dong

- Chi tra thu lao cho céc thanh vién Ban KS la: 112.800.000 dong

- Chi tra tha lao cho Nguoi phu trach quan tri la:  30.000.000 'd(‘“)ng

2. Dur toan tién thi lao HPQT, Ban kiém soat va thu lao cho Nguoi phu
trach quan tri Cong ty nim 2026

Cin ctr ké hoach san xuat kinh doanh nam 2026, Hoi déng quan tri du toan
Quy thu lao cua cac thanh vién HDQT, thanh vién BKS va Nguoi phu trach quan
tri Coéng ty nam 2026 14:354.000.000 dong

Trong do:
- Thi lao cho 05 thanh vién HPQT = 211.200.000 dong
- Thu lao cho 03 thanh vién BKS = 112.800.000 dong

- Thu lao Ngudi phu trach quan tri Cong ty = 30.000.000 dong
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Hoi df’)ng quan trj cong ty dé nghi Dai hi xem xét quyét dinh./.

Noi nhan:
- Nhu kinh giri;
- Thanh vién HDQT;
- Ban kiém soat;
- Lwu VT.

TM. HOI PONG QUAN TRI

K
1an Anh Tuan
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CHQ LANG SON Doc lip- Ty do- Hanh phiic
S6:5! 9 TTr/HDQT Lang Son, ngay 31 thang 3 nam 2026
TO TRINH

V/v: quyét toin quy tien lwong thue hién nim 2025
K& hoach quy tién lwong niim 2026 ciia ngudi quén ly Cong ty

Kinh giri: Pai hoi dong cb dong thudong nién 2026
Céng ty c6 phan chg Lang Son.

Cin cir Luat doanh nghiép s6 59/2020/QH14 da dugc Qudc hdi nudec Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cir Diéu 1 td chirc va hoat dong cua Cong ty cd phz“m Chg Lang Son
duoc Pai hoi dong cb dong thuong nién 2021 thong qua;

Cin cir Nghi quyét cta Pai hdi dong ¢ dong thuong nién 2025; can cir két
qua kinh doanh cua cong ty nam 2025;

Cén cir ndi dung cudc hop HPQT Céng ty ngay 31/3/2026 vé viéc thong
qua quy tién lwong thuc hién nim 2025 va ké hoach tién lwong nim 2026 cua
ngudi quan ly Cong ty dé trinh Dai hoi dong cd dong;

Hoi dong quan tri Céng ty trinh Dai hoi ddng cb déng thudng nién 2026
thong qua céc chi tiéu sau:

1. Théong qua quyét toin quy tién lwrong thue hién nam 2025.
- S6 can bd quan ly cong ty la: 04 nguoi
- Tién luong da thuc hién 1a: 708.141.231 déng

2. K¢ hoach quy tién lwong nim 2026.
- S6 can b quan ly cong ty 1a: 04 nguoi
- Tién luong ké hoach 1a:  708.000.000 ddng

Hoi dong quan tri cong ty dé nghi Pai hoi xem xét quyét dinh./.

Noi nhian:
- Nhu kinh grri;
- Thanh vién HDQT;
- Ban kiém soat;
- Luu VT.
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CONGTY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON DPoc lip- Tw do- Hanh phiic
S6: 60 TTr/HDQT Lang Son, ngay 31 thang 3 nam 2026
TO TRINH

V& viée trich lap cic quy va phin chia loi nhudn nim 2025

Kinh giri: Dai hoi ddng cb dong thuong nién 2026
Cong ty c6 phan chg Lang Son.

Cin cir Luat doanh nghiép s6 59/2020/QH14 di dugc Qudc hdi nude Cong
hoa xa hoi chi nghia Viét Nam thong qua ngay 17/6/2020;

Cin ctr Diéu 18 té chirc va hoat dong ciia Cong ty cd ph?m Cho Lang Son duoc
Pai hoi dong cd dong thudng nién 2021 thong qua;

Cin cir bao cdo tai chinh nam 2025 ctia cong ty da duogc kiém toan bai Cong ty
TNHH kiém toén va Tu van A&C tai Ha Noi;

Can ctr ndi dung cudc hop HPQT Céng ty ngay 31/3/2026 vé viéc thong qua
két qua kinh doanh nam 2025;

Hoi dong quan tri kinh trinh DPai hoi dong c6 dong thudng nién 2026

qua phuong an trich 14p cac quy va phan chia lgi nhuan nam 2025 nhu sau:

r ~ r -~ - ~ ‘I - ~
1. Trich lap cac quy va phan phoi lgi nhuan:

- Loi nhuan trong nam dat: 4.279.318.550 dong

- Trich lap quy phtc lgi khen thudng: 463.070.550 dong
Trong do.: Quy khen thirong: 150.000.000 dong
Ouy phiic loi: 253.070.550 dong
Quy thicong ngueoi quan ly DN, kiém sodt vién: 60.000.000 dong

- Trich 1ap quy dau tu phat trién: 1.070.000.000 dong

2. Lgi nhu@n niim 2025 chia ¢ tirc cho céc ¢b dong
- Ldi nhuan con lai la: 2.746.248.000 dong dé chia ¢ tirc cho cac ¢b dong
ciia Céng ty theo ti 1& gop von;
- Mic ¢b tirc biang 12% cho 1 ¢b phan/nim
- Hinh thitc thanh toan ¢é tirc bing tién; giao cho HDQT lua chon thoi gian
chi tra cé tic cho cac ¢ dong ciia Cong ty theo quy dinh ctiia Luat doanh

nghiép va Piéu ¢ Cong ty.

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

Hoi dong quan trj cong ty de nghj Dai hoi xem xét quyét dinh./.

Noi nhn: TM. HO1 DONG QUAN TR]
- Nhu kinh giri; . 4
- Thanh vién HDQT;
- Ban kiém soit;
- Lwu VT.

QY CONGTY
cO PH?
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Doc lip- Tu do- Hanh phiic
6 : 04 TTr/HPQT Lang Son, ngay 31 thdang 3 ndm 2026
TO TRINH

- A } - - B 4 .r i | . 'x [ 4
V/v giao cho Hji dong quén tri dinh gid va lva chon don vi ki¢m toan
b:io cio tai chinh niam 2026 cia cong ty

Kinh giri: Dai hoi dong c6 dong thudng nién 2026
Cong ty ¢b phan chg Lang Son.

Cin cir Luat doanh nghiép sé 59/2020/QH14 di dugc Qudc hoi nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cir Diédu 1 t§ chirc va hoat dong ciia Cong ty c¢b phan Chg Lang Son
duoc Dai hoi dong ¢ dong thudng nién 2021 théng qua;

Can cir ndi dung cudc hop HDQT Céng ty ngay 31/3/2026 vé viéc xay dung
céc chi tiéu ké hoach SXKD niam 2026; du kién céc don vi c6 du diéu kién dé thuc
hién kiém todn nam tai chinh 2026 ctia Cong ty;

Hoi dong quan tri Cong ty trinh Dai hdi dong c6 dong thuong nién 2026
biéu quyét thong qua ndi dung nhu sau:

Pai hoi dong cd dong giao cho Hoi dong quan tri danh gid, xem xét lua
chon mét trong sb cac don vi kiém toan sau day:

1. Céng ty TNHH kiém todn va ké toan AAC (AAC)
2. Cong ty TNHH kiém todn CPA VIETNAM (CPA)
3. Coéng ty TNHH kiém toan va tu vin A&C (A&C)

Pé thuc hién kiém toan Béo cdo tai chinh nim 2026 ctia Cong ty theo diing

quy dinh cta Luat doanh nghiép va Diéu 1é cong ty;

Hoi dong quan tri dé nghi Dai hdi xem xét quyét dinh./.

Noi nhin: TM. HQI DONG QUAN TRI
- Nhu kinh giri; i
- Thanh vién HDQT; [
- Ban kiém soit; ; C(')NG_!_Y
- Luu VT.

Phan Anh Tuin
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Doc lip — Tu do — Hanh phiic
s643 TTr/HDPQT Lang Son, ngay 31 thang 3 nam 2026
TO TRINH

V/v: Giao cho Hoi dong quan tri Cong ty sua ddi, bd sung nji dung Diéu 1§
Céng ty; sira doi, bé sung Quy ché ndi b vé qudn trj Cong ty nham bio
dam phu hgp quy dinh cia Lufit chirng khodn sau khi Cong ty khong con 1a
cong ty dai chiing

Kinh giri: Dai hoi dong cb dong thudng nién 2026
Cong ty ¢ phan Chg Lang Son.

Cin o Luat doanh nghiép sd 59/2020/QH14 di dugc Qubc héi nudce
Cdng hoa xa hi chi nghia Viét Nam thong qua ngay 17/6/2020;,

Can cir Ludt Chimg khodn sb 54/2019/QH14 dugec sira ddi, bd sung tai
Luit sé 56/2024/QH15;

Cin cr ndi dung cufc hop HDQT Cong ty ngay 31/3/2026 vé viéc thong
qua chu trurong tiép tuc thuce hién Diéu 1¢ Cong ty va Quy ché ngi bo vé quan tri
Céng ty dugc Dai hoi dong ¢b dong thudmg nién 2021 thong qua;

Hoi dong quan trj trinh Dai hoi ddng ¢ dong thong qua ndi dung sau:

1. Tlcp tuc thyc hién Diéu 1¢ Cong ty va Quy ché ndi bo vé quan tri Cong
ty dugc Dai hoi dong ¢ dong thudng nién 2021 thdng qua trong hoat dong quén
tri Cong ty.

2. Giao cho Hoi ddng quan tri nhiém ky 2026-2031 ciin cr céc quy dinh
cua Lufit Doanh nghi¢p, Ludt chimg khodn va céc vin ban huéng din thi hanh
Luat cua Nha nudc; ciin cir tinh hinh thye té hoat dong ctia doanh nghiép, thuc
hién viéc ra soat, sira doi, bd sung Diéu 1& va Quy ché ndi b va quan tri Cong ty
sau khi Cong ty khong con la Cong ty dai ching trinh Dai hi ddng cb dong gan
nhit biéu quyét thong qua.

Hoi dong quan tri dé nghi Dai hoi xem xét quyét dinh./.

Noinhan

- Nhu kinh giri;

- Thanh vién HDQT;
- Ban kiém soat;

- Luu VT.

p <
Phan Anh Tuan
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CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Doc 1ip — Tuw do — Hanh phiic
S6:64 TT/HDQT Lang Som, ngay 31 thang 3 nim 2026
TO TRINH

V/v: Giao cho Hpi ddng quén tri; Ban Kiém soit Cong ty nhi¢m ky 2026-
2031 xiy dung Quy ché hoat dgng ciia HDQT, Quy che hoat djng cua Ban
Kiém so:it cho nhi¢m ky méi

Kinh giri: Dai hoi dong cd dong thudng nién 2026
Cong ty c¢d phian Chg Lang Son.

Cin cfr Ludt doanh nghiép sé 59/2020/QH14 da dugc Qudc hoi nude
Cong hoa xi hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can ctr Lujt Chimg khoan s 54/2019/QH14 dugc sira ddi, bd sung tai
Ludt s0 56/2024/QH15;

Ciin ctr Diéu 1& Cong ty va quy ché ndi bd vé quan tri Cong ty;

Cén cir ndi dung cudc hop HDQT Cong ty ngay 31/3/2026 vé viée xay

dung Quy ché hoat dong ctia HDQT va Quy ché hoat dong cia Ban Kiém soat
nhiém ky 2026-2031;

Héi ddng quén tri trinh Pai hoi dong cb dong thong qua ndi dung sau:

_Giao cho Hoi déng quan tri, Ban Kiém soat khéa méi sau khi dugc Dai
hoi ¢6 dong bau ciin cir cic quy dinh ctia Luat Doanh nghiép, Ludt ching khodn
va cdc vin ban huéng dan thi hanh Luat ciia Nha nuéc; ciin cir tinh hinh thuc té
hoat dong cua Cong ty, thuc hién viéc xdy dung Quy ché hoat dong cua HDQT,
Quy che hoat dong cua Ban Kiém soat nhle ky 2026-2031 dé trinh Dai hoi
ddng cd dong thudng nién nim 2027 biéu quyét thong qua.

Héi ddng quan tri dé nghi Dai hdi xem xét quyét dinh./.

Noi nhin TM. HOI DONG QUAN TRI
- Nhur kinh guri;

- Thanh _vién HDQT:;
- Ban kiém soat;

- Luu VT.
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CHQ LANG SON Poc lap — Tuw do — Hanh phic
S6:88/TT r-HDQT Lang Son, ngay 16 thang 4 nam 2026
TO TRINH

Vé viéc mién nhiém thanh vién HDQT, thanh vncn Ban Kiém soat Cong ty
nhiém ky 2021-2026; plnrong dan nhan sy Hji dong quan tri, Ban kiém sost
Cong ty co phén chy Lang Son, nhi¢ém ky 2026-2031.

Kinh trinh: Dai hoi dong c6  dong thuong nién nam 2026
Cong ty ¢ phan Chg Lang Son

Can cir Luat Doanh nghiép s6 59/2020/QH14 do Qudc hdi khéa 14 nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;
Cin cir Diéu 1é té chirc va hoat dong Céng ty Co phan chg Lang Son; Quy
ché vé quan tri ndi bd Cong ty,
Céan cir Huong dan vé viéc img cir, dé cir tmg vién dé bau thanh vién HDQT,
thanh vién Ban Kiém soat nhiém ky 2026-2031 cua Cong ty CP chg Lang Son,
Can cir Bién ban cugc hop HDQT Cong ty ngay 31/3/2026 vé viéc théng qua
danh sach {mg vién dé cu dé bau vao HPQT, Ban Kiém soat Cong ty nhiém ky 2026-
2031 tai Dai hoi dong cd dong thudng nién 2026; can cir Bién ban cudc hop HDQT
Cong ty ngay 14/4/2026 vé viéc chip thuan cho ung vién dugc dé cir rat khoi danh
sach img vién dé cir vao HPQT Cong ty va dong y cho nhém cb dong ho kinh doanh
b sung nhan sur dai dién cho nhém dé cir lam ¢ ng vién dé bau vao HDQT Ban Kiém
sodt Cong ty nhiém ky 2026-2031 tai Dai héi dong ¢ dong thuong nién 2026,
Héi dong quan tri Cong ty ¢b phan chg Lang Son trinh Pai hoi dong cb dong
thuong nién ndam 2026 thong qua cac ndi dung sau:
I. MlEN NHIEM THANH VIEN HPQT, THANH VIEN BAN KIEM
SOAT CONG TY NHIEM KY 2026-2031.

1. Hoi dong quan tri Cong ty dé nghi dai hoi bleu quyet thong qua viéc mién
nhiém thanh vién HDQT Cong ty nhiém ky 2021-2026 dbi véi cac éng, ba:

(1). Ong Phan Anh Tuén.

(2). Ba Lé Thi Thu Huong.
(3). Ba Nguyén Thu Phuong.
(4). Ba Nguyén Thi Hop.

(5). Ong Nguyén Quang Huy.
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2. Hoi dong quan trj Cong ty dé nghi dai héi biéu quyét thong qua viéc mién
nhi¢m thanh vién Ban Kiém soat Cong ty nhiém ky 2021-2026 déi véi céic ong:

(1). Ong Nguyén Hong Phong.
(2). Ong Nguyén Trong Kim.
(3). Ong Tran Dinh Trung.
Do da két thic nhiém ky cia Hoi dong quan trj va nhi¢ém ky ctia Ban Kiém sodt
Cong ty nhiém ky 2021-2026.
_ IL. PHUONG AN NHAN SU'HQI PONG QUAN TRI, BAN KIEM SOAT
CONG TY NHIEM KY 2026 - 2031.

1.So luq‘ng, co ciu thanh vién HDQT Cong ty.

1.1. V& sb luong thanh vién HPQT: Cin cir Diéu 26 Dleu 1¢ Cong ty quy dinh
vé sd lugng thanh vién Hoi dong quan tri, HDQT dé nghi s6 lugng thanh vién HDQT
nhiém ky 2026-2031 la 05 (ndm) nguai.

1.2. Vé co cau thanh vién HDQT nhiém ky 2026-2031: Cén cir 5O luong thanh
vién HDQT va ty I¢ so hiru ¢ phan ctia cac nhém cod dong tai thoi diém bau HPQT,
co cau thanh vién HDQT nhiém ky 2026-2031 nhu sau:

- Pai dién vdn nha nudc va nguoi lao dong tai Cong ty 1a 02 thanh vién.
- Cb dong nha dau tu mai la 02 thanh vién.

- C6 dong ho kinh doanh 12 01 thanh vién.

2. S6 lrgng, co cau thanh vién Ban Kiém soat Cong ty.

2.1. Vé s6 llrorng thanh vién Ban Kiém soat: Cin cur Piéu 37 Piéu 1¢ cong ty vé
s6 lugng thanh vién Ban Kiém soat, HDQT dé nghi sé luong thanh vién Ban Knem
soat Cong ty nhiém ky 2026-2031 1a 03 (ba) nguoi.

2.2. Vé co. cdu thanh vién Ban KJem sodt: Cin cir s6 luong thanh vién HDQT
va ty 1é s& hiru c6 phan ciia cdc nhém cb dong tai thoi diém bau HPQT, co ciu thanh
vién HDQT nhiém ky 2026-2031 nhur sau:

- Cb doéng nha nude va ngudi lao dong tai Cong ty 1a 01 thanh vién.

- Cd dong nha dau tu méi 1a 01 thanh vién.

- C dong ho kinh doanh 13 01 thanh vién.

3. Danh sach cic wng cir vién du diéu Kién, ticu chuén trinh Dai hoi thong
qua dé bau vao Hji dong quan tri, Ban Kiém soat Cong ty nhiém ky 2026-2031.

Cén cur hd so mg cir, dé cir ciia cdc nhom ¢ dong dé cir nhan sy dé bau vao
Hoi dong quan tri va Ban kiém soat Cong ty nhiém ky 2026-2031, Hoi dong quan tri
Cong ty xin trinh Dai hoi dong c6 dong thong qua danh sach nhan sy ¢é du diéu kién
dé dwa vao danh sach bau cir nhu sau:
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A. Ung vién ¢ cir biu vio Hi ddng quiin tri.

1. Nhém cb dong nhi mrée sé hiva 34,87% von dicu 1¢ dé cir:

(1) C)ng Phan Anh Tudn Nguoi dai di¢gn phx‘m von nha nude tai Cong ty.
(2). Ba Nguyén Thu Phuong, ¢b dong ngudi lao dong ctia Cong ty.

2. Nhém b ddng nha diu tw méi sé hivu 36,86% von diéu 1¢ aé cir:
(1). Ba Lé Thj Thu Hudng, ¢6 dong nha diu tr mai.

(2). Ong Nguyén Quang Huy, ¢6 dong nha dau tu mai.

3. Nhém ¢d dong hd kinh doanh sé hiru 24,76% von ditu 1¢ dé cir:
(1). Ba Phan Thj Kim Phugng, ¢ dong ho kinh doanh tai chg Pong Kinh.
(2). Ba Dinh Thij Hao, ¢6 déng h kinh doanh.

B. Ung vién dé cir bau vio Ban kiém soat.

1. Cb ddng nha nwéc sé hiru 34,87% von diéu 1§ dé cir:

(1). Ong Nguyén Trong Kim, ¢ dong ngudi lao dong ciia Céng ty.

2. Nhém ¢ déng nha diu tw méi sé hiru 36,86% vén didu I¢ dé cir:
(1). C)ng Nguyén }-{Sng Phong, Trudong Ban KS nhiém ky 2021-2026.

3. Nhém ¢6 déng h§ kinh doanh s hiru 24,76% vén diéu 1¢ dé cir:

(1). Ong Tran Dinh Trung, ¢6 dong ho kinh doanh tai chg Dong Kinh. N
~ : 2
(2). Ba Nguyén Thi Hop, cb déng hé kinh doanh. o
To trinh nay thay thé T& trinh sé 62/TTr-HDQT, ngay 31/3/2026 cua hoi d?
quan tri Vé viéc mién nhiém thanh vién HDQT, thanh vién Ban Kiém soat Con
nhiém ky 2021-2026; phuong an nhén sy Hoi ddng quan tri, Ban kiém soat Coxj 9
¢6 phan cho Lang Son, nhiém ky 2026-2031.
Hoi dong quan tri Cong ty kinh trinh Dai hdi dong cb dong xem xét biéu quyét
thong qua céc ndi dung trén./.

Noi nhan: T™. HQI PONG QUAN TRI
- Nhur trén;
- Ding trén website cua Cong ty;
- Luu hd so DH+ VT.

A
Phan Anh Tuan
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