B4o cdo thuc hién nim 2024 Phuong huéng hoat dong nam 2025
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Tinh hinh thwe hién nim 2024
va Phwong hwémg nhiém vu ndm 20235

Kinh givi: Quy cb dong Cong ty cé phin Xay dung Cao su Déng Nai

Céng ty C6 phan .Xéy dung Cao su Pdng Nai hién c6 tinh hinh vén va c6 dong
nhu sau: '

- Vén diéu 18 Céng ty: 21.332.710.000 ddng twong tmg 2.133.271 CP

- Ma chung khoan: CDR

- Tdng s6 cb dong diu nim : 957 cb déng

- Tbng s6 cb doéng dén ngay chét danh séch thye hién quyén bo phiéu

" (ngay 08/04/2025) : 623 ¢b dong |

+ Cb déng Nha nudc (TCT CSPN) : 618.666 CP, chiém 29% VDL

+ C6 dong Cty CP cao su Hoa Binh : 266.666 CP, chiém 12,50% VDL

+ Cb déng Cty CP Téap doan ST8 : 372.000 CP, chiém 17,44% VDL
+ Cb déng Cty CP Nhua sinh thai VN: 67.500 CP, chiém 3,16% VDL
+Cb dong 1a céc ca nhén : 808.439 CP, chiém 37,90% VDL

Thyc hién Nghi quyét Pai hoi dong c6 dong thuong nién Céng ty cb phan Xay
dung Cao su Dong Nai ngay 25/04/2024, trong nam qua Cong ty thuc hién duoc mdt
sO cong viéc sau:

I. KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2024:
1/ Mt s6 chi tiéu tai chinh chii yéu:
1.1/ Tinh hinh thwc hién gia tri doanh thu:
Tdng gia tri doanh thu thuc hién dén ngay 31/12/2024: 135,335 tj dong, dat 103%

ké hoach nim (131,650 ty). Trong d6:
- Cong ty me (Cong Ty CP Xéy dung Cao su Péng Nai): 116,096 ty dong.
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- Cong ty con (Céng Ty TNHH MTV Xdy dung Cao su An Léc): 19.239 ty dong.

* Mot s6 cong trinh tiéu biéu:

- Cong ty me:

e Ha tAng Khu T4i dinh cu x3 Long Ptc - huyén Long Thanh: 27,986 ty
e Trudng THCS Duy T4n - huyén Théng Nhét: 27,397 ty
e Nang cip Pudng 4p 4 Song Nhan: 20,205 ty.

o Dudng Yén Thé - huyén Trang Bom: 3,149 ty.

e Puong Song hanh Qudc 16 1 - huyén Théng Nhat: 36,454 ty

- Cong ty con:

e Vin phong KCN Dau Gidy: 8,857 ty
e Céc cong trinh TCT CSPN: 10,325 ty

2.1/ Lao dong - Tién lwong:

- Lao dong: Téng s6 lao dong 40 ngudi (Cong ty me 28; Cong ty Anrucon:12)

Lao d6ng thoi vu thudng xuyén binh quan: 300 nguoi.

- Thu nhép binh quén: 8.500.000 ddng/ngudi/thing

3.1/ Két qua hoat dong kinh doanh nim 2024:

- Doanh thu - Lgi nhuin:

Pon vi tinh: VND

cung cép dich vu

CHi TIEU THY'C HIEN kipoacn | TYLE
_ NAM 2024 NAM 2024 EH
1. Doanh thu ban hang va cung cap
: ’ 135.335.050.160 | 131.650.000.000 | 103%
dich vu
2. Doanh thu thuan vé ban hang va :
. 135.335.050.160 | 131.650.000.000
cung cap dich vu
3. Gi4 von hang béan 123.138.303.516 | 123.130.000.000
4. Loi nhuan gop vé ban hang va :
' 12.196.746.644 8.520.000.000 | 143%

7. Chi phi ban hang

5. Doanh thu hoat dong tai chinh 111.625.025 =
6. Chi phi tai chinh 2.960.644.878 1.200.000.000
- Trong dé: Chi phi ldi vay 2.960.644.878 1.200.000.000

:6.000.000 -
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8. Chi phi quan ly doanh nghiép 6.769.982.329 5.700.000.000
9. Loi nhudn thuan tir hoat dong
2.571.744.462 1.620.000.000 | 159%
kinh doanh :
10. Thu nhép khac 1.080.408 180.000.000
11. Chi phi khac 712.899.576 -
12. Loi nhuén khac © (711.819.168) 180.000.000
13. Tong loi nhuéin ké toan truéc
, 1.859.925.294 1.800.000.000 | 103%
thue
14. Chi phi thué TNDN hién hanh 548.249.933 350.000.000
15. Tong lgi nhuin sau thué thu
1.311.675.361 1.450.000.000 | 90%
nhap doanh nghiép
16. LAi co ban trén c¢d phiéu 615 600
(Nguon do phong TCKT cung cap)
Du kién phan phdi lgi nhuin 2024:
Pon vi tinh: VND
] THUC HIEN KE HOACH TY LE
NOI DUNG
nam 2024 nam 2024 TH/KH (%)
Loi nhufn sau thué nam 2024 1.311.675.361 |  1.450.000.000 90%
Loi nhuén sau thué (con lai
nim 2023) 479.841 -
Téng loi nhuan sau thué phan :
phéi niim 2024 1.312.155.202 - |
Chia cb tie 1.279.962.000 |  1.280.226.000|  100%
Quy Khen thudng, phic loi 32.193.202 169.774.000 19%
TS” lé chia Cé tire . 6% 6% 100%

4.1.1/ Thuan lgi:

(Nguén do phong TCKT cung cap).
4.1/ Pénh gia tinh hinh thyc hién nim 2024:

- Cong ty dd xay dung dugc cac T, d6i thi cong c6 kinh nghiém thi cong 14u

ném, dap ting dugc yéu cdu k¥ thuat, m¥ thuat ctia cong trinh.
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- Cong ty luén phan dAu hoan thanh tién d6 thi céng, tip trung moi nguén lc,
nhén cong, miy mée, thiét bi tién tién hién ¢6, dé hoan thanh tién d§ dw 4n cong trinh
nhanh nht.

- Trong ndm 2024 tinh hinh kinh t& con nhiéu khé khin, trong d6 c6 nganh xay
dung néi riéng, nhung cong ty quyét tim hoan thanh ké hoach doanh thu duogc giao. Ké
hoach doanh thu nam 2024 dat 103% so v6i ké hoach dé ra.

4.1.2/ Kho khan:

- Trong nam qua kinh t& vaAn con kho khin, cac huyén thi lan can, sudt 6 thang
dAu niam 2024 khong c6 cong trinh mdi, cac du 4n dAu tu x4y dung déu tam ngimg dau
tu. Cong ty chi tap trung thi céng c4c cong trinh con lai cia ndm trude.

- Cong ty rét tich cuc tham gia dAu thAu, nhim m& réng thi trudng tim kiém cac
du 4n 16n tai cdc huyén, khu cong nghiép, dé ting doanh thu nim sau phai cao hon ndm
trudc.

- Cong ty phai luén dam bao dugc ngudn tién, dap tng nhu cAu vé vbn dé phuc
vu cho chi phi thi cong xay dung cdng trinh va chi phi cho béo lanh céng trinh
thudng chiém ty 1¢ rét 16n. Cong ty phai di vay ngan hing, phai dim béo kiém soét
duoc dong tién, kiém so4t thu chi, cac khoan cong ng, dam bao thanh khoan tdt, tra
no kip thoi céc khoan vay, gilt dugc uy tin v6i ngén hang.

II. PHUONG HUONG NAM 2025:

1/ Ké hoach san xuit kinh doanh nim 2025:

Doanh thu nim 2025: Phin d4u thuc hién gid tri: 145, 000 ty dong, dat 107%
so v&i gia tri thuc hién nam 2024.

II/ Lao dong - Tién lwong:

Pam bao viéc lam dn dinh cho ngudi lao dong.

- Lao ddng: 40 ngudi (Cong ty me 28; Cong ty Anrucon: 12); lao dong thoi vy
thuong xuyén binh quan du kién: 300 nguoi. 7

- Thu nhap binh quin: phin d4u thu nhip binh quin nim 2025: 9.000.000
ddng/nguoi/thang

I1I/ Doanh thu - Chi phi - Lgi nhufn:

- Cén ctr vao Phuong an san xuit kinh doanh ndm 2025 nhu trén.
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nha nudc ban hanh.

nhuén va trich 14p cac qu§ nhu sau:

1/ Cac thi trwong chu yéu duy kién nhu sau:

- Cin ct vao Quy ché tai chinh ctia Cong ty c¢d phéan va cac qui dinh vé tai chinh

- Can cit vao Diéu 18 hoat dong cta Cong ty, du kién doanh thu - chi phi - loi

. A KE HOACH | THUC HIEN | TYLE
HANG MUC THI TRUONG - CONG y _
STT . ' NAM 2025 NAM 2024 KH/TH
TRINH
(Triéu dong) | (Tri¢u dong) %
I | CONGTY ME (DORUCON) 110.000 116.096 95%
1 |Huyén Cim My -20.000 20.727
2 | Cum cong trinh huyén Théng Nhat 40.000 63.851
3 | Cum cong trinh huyén Long Thanh 30.000 27.986
4 | Cum cdng trinh huyén Trang Bom... 20.000 3.532
II | CONG TY ANRUCON 35.000 19.239 182%
1 | Céc cong trinh TCT.CSDN 25.000 10.326
2 | Céong trinh khéi huyén... 10.000 8.913
TONG CONG 145.000 135.335| 107%
KE HOACH DOANH THU - CHI PHI - LQT NHUAN NAM 2025:
Don vi tinh: VND
= KE HOACH THUC HIEN TY LE
CHI TIEU
' Nam 2025 niam 2024 KH/TH
1. Doanh thu ban hang va cung |
: 145.000.000.000 | 135.335.050.160 | 107%
cap dich vu
2. Doanh thu thuan vé ban hang va
. 145.000.000.000 | 135.335.050.160
cung cap dich vu
3. Gi4 von hang ban 133.467.000.000 | 123.138.303.516
4. Lgi nhuén gop ve ban hang va
i 11.533.000.000 | 12.196.746.644 | 95%
cung cap dich vu
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5. Doanh thu hoat dng tai chinh 87.000.000 111.625.025
6. Chi phi tai chinh 3.200.000.000 2.960.644.878
- Trong do: Chi phi ldi vay 3.200.000.000 2.960.644.878
7. Chi phi ban hang - 6.000.000
8. Chi phi quéan ly doanh nghiép 6.540.000.000 6.769.982.329

9. Lgi nhuén thuén tir hoat dong

1.880.000.000

nhip doanh nghiép

2.571.744.462 | 73%
kinh doanh
10. Thu nhép khac - 1.080.408
11. Chi phi khac - 712.899.576
12. Loi nhuén khac - (711.819.168)
13. Tong loi nhuén ké toan -
; 1.880.000.000 |  1.859.925.294 | 101%
trwdce thue . :
14. Chi phi thué TNDN hién hanh 370.000.000 548.249.933
15. Tong loi nhuin sau thué thu
1.510.000.000 1.311.675.361 | 115%

(Nguén do phong TCKT cung cdp)
DU KIEN PHAN PHOI LGOI NHUAN NAM 2025

Don vi tinh: VND

THUC HIEN

] KE HOACH TY LE
NOI DUNG
Nam 2025 Nam 2024 KH/TH(%)
Lgi nhudn sau thué trén BCTC 5
- 1.510.000.000 | 1.311.675361| 115%
ong ty me . _

Chia ¢ titc 1.279.962.000 | 1.279.962.000| 100%
Quy Khen thudng, phic loi 230.038.000 32.193.202 -
Ty 1¢ chia b tirc 6% 6% 100%

(Nguon do phong TCKT cung cdp)

IV/ Cac glal phap thwe hién:

1/ Phén d4u tim ra cac g1a1 phap sdng tao, tich cuc, khéc phyc moi khé khén, dong
thoi phai tin dung nhiing yéu t6 thuan loi trong hoan canh hién nay dé dat két qua
trong viéc m& rong céc thi truong thi cong tiém nang, dic biét 1a cac khu cong nghiép,
ha tAng khu d4n cu, céc cOng trinh dAu tu XDCB cta Tong Cong ty Cao Su Péng Nai.
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2/ Tiép tuc tim nhidu bién phap day nhanh tién do thi cong, ddng thoi nhanh chéng
lap hd so hoan coéng va nghiém thu, rit ngin thoi gian thanh quyét toan cong trinh.
Téng cuong mdi quan hé voi ngan hang; lu6n bao dam thanh khoan d& c6 su dong
hanh xuyén subt va 6n dinh. ' |

3/ Tinh gon bd mdy quan ly nghiép vu Céng ty ngay cang chuyén nghiép, xay
dung cac Tb thi cong ngdy cang da nidng, manh mé, d stc canh tranh véi céc luc
luong thi cong bén ngodi, thi cong dugc cong trinh tdm c&, chét luong cao va chil dong
riit ngén thoi gian hoan thanh vuot tién d6 hoan thanh.

V/ Diu tw - Thanh ly tai sdn:

Trinh Pai hoi d%)ng c¢d thuong nién ndm 2025 cac ndi dung da dugc HDQT thong
qua nhu sau : ,

1/ Cho thanh Iy 02 xe tai Ben Hynndai, bién s6 60L 3785 va 60L 8366 da hét nién
han st dung.

C/BAO CAO KET QUA KIEM TOAN BCTC NAM 2024:

1. Pon vi kiém toan: d& duoc Dai hoi ddng c6 dong thudng nién nam 2024
théng nhét giao Héi ddng quan tri lya chon don vi kiém toan: Céng ty TNHH héang
Kiém todn AASC

9 Theo Béo cdo kiém toan déc lép sb: 260325.011/BCTC.HCM ngay

126/03/2025 do Cong ty TNHH héng Kiém todn AASC phat hanh.

Y kién kiém toan ngoai trir: Theo y kién cta chung t6i, ngoai trlir anh huéng cia
van d& néu tai doan “ Co s& ciay kién kiém toan ngoai trr ”, Béo cdo tai chinh hgp
nhit d& phéan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh ti chinh
cia Cong ty Cb phan X4y Dung Cao su DPdng Nai tai ngdy 31 thang 12 ndm 2024,
ciing nhu két qué hoat dong kinh doanh va tinh hinh Iuu chuyén tién t& cho nam tai
chinh k&t thiic cing ngay, phi hop v6i chuin muyc ké toan, Ché d6 ké toan doanh
nghiép Viét Nam va cdc quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay bdo
cAo tai chinh hop nhét.

Trén day 1a noi dung Béo cdo tinh hinh thuc hién niam 2024, phuong hudéng
nhiém vu nim 2025 va Béo cdo két qua kiém toan Bdo céo tai-chinh nim 2024. Kinh
trinh Pai hoi xem xét, thong qua d8 trién khai thuc hién.

Tran trong kinh chao.
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