PATHOI PONG COPONG CONG HOA XA HQOI CHU NGHIA VIET NAM

TONG CONG TY 36-CTCP Péc Iap - Tw do - Hanh phiic
S6: 01/2026/BB-DHPCD36 Ha Ngi, ngay 21 thang 5 nam 2026
BIEN BAN CUQC HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
VA NHIEM KY 2026-2031

Tén doanh nghiép: TONG CONG TY 36-CTCP
M3 s6 doanh nghiép: 0105454762

Dia chi tru s& chinh:  S6 141 H6 Péc Di, Phuong Kim Lién,Thanh phé Ha
Nbi, Viét Nam

Thoi gian t6 chite: Twr 8 gitr 00 phut ngay 21/5/2026

Téng cong ty 36-CTCP t6 chirc cudc hop Pai hoi ddng cb dong thudng nién
nam 2026 (sau ddy goi tdt 1a “Dai hgi”) tai Tru s& Tong cong ty vai trinh tu va ndi
dung nhu sau:

A. KHAI MAC, THANH PHAN THAM DU’
I. Khai mac, thanh phan tham dy Dai hdi

‘ Ong Nguyén Tét Théng thay mit Ban T chirc gi¢i thiéu thanh phén tham dy,
gom:

1. Lanh dao, chi huy Tong cong ty
e Ong Nguyén Ding Giap - Chu tich HPQT Téng cong ty;

e Céc thanh vién HDQT, UBKT, Ban Tong giam déc, K& toan truéng Tong
cong ty.

2. C6 ddong, ngwoi dai dién theo ity quyén

o Céc cd dong la to chie: Cong ty CP Xay lap va Thuong mai Trudng Lc
va Cong ty CP Van tai va Thuong mai Anh Quan;

o Cdc co dong sd hitu va dai dién dugc Gy quyén tham dy Dai hoi.
- , A P Y S r A ana
IL Bao cdo ket qua kiem tra tw cach ¢o dong

Ba Nguyén M§ Hanh - Truéng ban Kiém tra tu cach cd dong bao cdo két qua
kiém fra tu cach c6 dong, cu thé:

- Tong sb c6 dong ciia TCT: 6.055 ccf) dong theo Danh séch do Téng cong ty Luu
ky va Bu trir Chiing khoan Viét Nam chét ngay 02/4/2026.

- Téng s6 cb phan c6 quyén biéu quyét ctia TCT: 103.745.067 cb phén.
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- Tbng s6 ¢b déng va ngudi dai dién theo ty quyén tham du Dai hi: Dén 8 gio
00 phut ngay 21/5/2026, c6 69 nguoi, s¢ hitu va dai dién cho 71.896.081 co phan
¢6 quyén biéu quyét, tuong ung voi 71.896.081 phiéu biéu quyét cta cac ¢d dong
du hop, chiém 69,30 % tdng s6 phiéu biéu quyét cua Téng cong ty.

i Can ctir Luat Doanh nghiép nam 2020 vq ]E)1eu7 1& T chirc va hoat dong cla
Tong cong ty 36-CTCP, cude hop Pai hdi dong cd dong thudng nién ndm 2026
cta Tong cong ty 36-CTCP dugc triéu tap ngay 21/5/2026 la hop phap, hop 16 va
du dieu kién tién hanh.

IIL. Théng qua Quy ché 1am viée ciia Pai hoi

Ong Nguyén Tt Théng thay mit Ban T4 chirc trinh bay “Quy ché PHPCD
thuong nién nam 2026”,

Dai hdi biéu quyét nhat tri thong qua bang hinh thicc gio Thé biéu quyet VJi

ty 1€ tan thanh dat 100% tong sé phiéu ciia cdc cé déng tham du vé biéu quyét tai
Dai hoi.

IV. Thong qua Chwong trinh lam viéc

Ong Nguyén T4t Thing thay mit Ban TS chitc trinh bay “Chuong trinh
DHDCD thuong nién nam 2026”.

Pai héi biéu quyét nhat tri thong qua bang hinh thirc gio The biéu quyet voi
ty 1é tan thanh dat 100% téng sé phiéu ciia cdc c6 dong tham dw va biéu quyét tai
Dai hoi.

V. Biu Poan chii tich, Ban Thw ky, Ban Kiém phiéu
1. BAu Poan chii tich
~ Dai hoi tién hanh bau Doan chi tich dé diéu hanh Pai hoi.
Sau khi nghe Ban t6 chic gidi thidu, 100% co dong tham du va biu quyét tai

Dai hdi di bieu quyét nhit tri théng qua v6i sé lwong va nhan sy Poan chi tich
nhu sau:

1. Ong Nguyén Ding Giap - Chi tich HDQT - Chu toa;
2. Ong Nguyén Ping Thuan - Thanh vién HDQT - Uy vién;
3. Ong Tran Thai Binh - Thanh vién HDQT - Uy vién.

2. Biu Ban Thu ky, Ban Kiém phiéu

Pé gitip viéc cho Chu toa trong vige diéu hanh Pai hoi, ghi chép Bién ban Dai
hoi, Nghi quyét Pai hdi va thyc hién cong tac kiém phleu cua DPai hoi, sau khi
nghe Chu toa gi6i thiu danh sdch Ban thu ky, Ban Kiém phiéu:

- Pai hoi bau sb lugng va nhan sy Ban thu ky: 100% co dong tham dy va bidu
quyét tai bai hoi da biéu quyét nhat tri thong qua véi sé lugng va nhéan sy Ban
Thu ky, gom:
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1. Ong Nguyén Manh Hung, - Trudng ban;
2. Ba Nguyén Thi Hong Vinh - Uy vién.

- Dai hoi bau s6 lugng va nhan su Ban Kiém phiéu: 100% co dong tham dy va
biéu quyet tai Dai hoi da biéu quyét nhat tri thong qua voi s6 lugng va nhan su
Ban Kiém phiéu, gom:

1. Ong Trén Vin Ngan - Trudng ban;
2. Ong Hoang Minh Dirc - Uy vién;
3. Ong P6 Manh Cuong - Uy vién;
4. Ong Vii Xuan Thing - Uy vién;

B. CAC NOI DUNG PUQC TRINH BAY VA THONG QUA TAI DAL HQI

Ghi chii: Pén 08 gio 30 pht c6 thém 08 dai biéu, ning tong so 1én 77 co dong
va nguoi dai dién tham du Dai héi, dai dién cho 71.965.469 cb phén c6 quyén biéu
quyét, twong ing v6i 71.965.469 phleu bieu quyét ctia cac c¢b dong du hop, chiém
69,37 Y téng sb phiéu biéu quyét ciia Tng cong ty.

Téng s6 phiéu cia cac cb dong tham dy va bidu quyét: 71.965.469 phiéu.
1. Thong qua Bao cio ciia HDQT niam 2025 va dinh hwéng nam 2026.

Ong Trn Théi Binh - Thanh vién HDQT thay miit HPQT bao c4o Dai hdi két
qué hoat dong cia HDQT ndm 2025 va dinh huéng ndm 2026.

(Chi tiét nhit Béo cdo s6 04/HPQT-TCT36 ngay 04/4/2026 ciia HDOT)

Két qua biéu quyét théng qua:

v So phzeu tham di va biéu quyet hop lé: 71.965.469 phiéu; chiem 100% tong
56 phiéu tham gia biéu quyét;
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Sé ph:eu tham dy va bleu quyét khong hop 1é: 0 phiéu, chiém 0% tong s6
phiéu tham gia biéu quyét;

v’ S8 phiéu khéng ndp: 0 phiéu, chiém 0% téng sé phiéu tham gia biéu quyét;

v Tén thanh: 71.965.062 phiéu, chiém ty 1é 99,9994 %;

v Khéng tén thanh: 0 phiéu, chiém ty 1¢ 0%;

v Khéng ¢ y kién: 407 phiéu, chiém ty I¢ 0,0006%;

2. Thong qua Bio cio két qua hoat dong SXKD niim 2025 va ké hoach SXKD
nam 2026.

~ Ban Téng giém dbc dng Bui Quang Bé} thay méat Chu toa bao cdo Dai hdi vé
két qua san xuat kinh doanh nam 2025 va ke hoach SXKD nam 2026.
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1. Ong Nguyén Manh Hung, - Trudng ban;
2.Ba Nguyén Thi Hong Vinh - Uy vién.

- Dai hoi bau s6 lugng va nhan su Ban Kiém phiéu: 100% co dong tham du va
biéu quyet tai Pai hoi da biéu quyét nhét tri théng qua véi sd lwong va nhan sy
Ban Kiém phiéu, gdm:

1. Ong Tran Vin Ngan - Trudng ban;
2. Ong Hoang Minh Diic - Pho ban;
3. Ong B6 Manh Cudng - Uy vién;
4. Ong Vii Xuan Théng - Uy vién;

B. CAC NQI DUNG DUOC TRINH BAY VA THONG QUA TAI DAI HQI

Ghi_chii: Dén B/gm' 00 phut c6 thém 08 dai biéu, nang tong s lén 77 co dong
va nguoi dai dién tham dy Pai hdi, dai dién cho 71.965.469 c6 phan c6 quyén biéu
quyét, tuong tmg voi 71.965.469 phiéu biéu quyet ctia cdc cb dong dy hop, chiém
69,37 % téng s phiéu biéu quyét ctia Tong cong ty.

Tdng sb phiu cia cc c¢b déng tham dy va bidu quyét: 71.965.469 phiéu.
1. Thong qua Bao cdo ciia HPQT nam 2025 va dinh hwong nam 2026.

Ong Tran Thai Binh - Thanh vién HDQT thay mdt HDQT béo céo Pai hoi két
qué hoat dong ciia HDQT nam 2025 va dinh huéng nam 2026.

(Chi tiét nhur Béo cdo s6 04/HDQT-TCT36 ngay 04/4/2026 ciia HDQT)
Két qua biéu quyét thong qua:

v So phzeu tham du va biéu quyet hop 1¢: 71.965.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyét;
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S6 ph:eu tham dy va bzeu quyét khéng hop 1é: 0 phiéu, chiém 0% tong sé
phiéu tham gia biéu quyét;

S6 phzeu khong nép: 0 phiéu, chiém 0% tong s6 phiéu tham gia biéu quyét;
Tén thanh: 71.965.062 phiéu, chiém ty Ié 99,9994 %;

Khéng tdn thanh: 0 phiéu, chiém ty 1é 0%,

v’ Khéng cd y kién: 407 phiéu, chiém ty ¢ 0,0006%;

2. Thong qua Béo cio két qua hoat dong SXKD nim 2025 va ké hoach SXKD
nam 2026.

~ Ban Téng giém dbc ong Bui Quang Bat thay mit Chu toa bdo cdo Pai hoi vé
két qua san xuat kinh doanh ndm 2025 va ke hoach SXKD nam 2026.
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2.1. Két qua thyc hién mot s6 chi tiéu chu yéu nam 2025:
Nim 2025
TT Cac (q:hi’{tiéu B(}"n vi ” Ty 1§ |TH 2025 so
chi yéu Tinh Thue hién | TH/KH | véi TH
hogeh . ' nam nam 2024

1 |Gia trj san luong Ty ddng | 1.956.760 | 1.579.570 | 80,72% | 84,20%
2 |Téng doanh thu Ty ddng | 1.574.955| 1.984.852 | 126,03% | 133,77%
3 |Loi nhuan trude thué | Ty dong 25,332 35311 | 139,39% | 113,62%
4 |Loinhuan sauthué | Ty dong 20,265 26,640 | 131,46% |  99,88%
5 [Vén didu 1¢ Ty dong | 1.037,451| 1.037,451 100% 100%
6 |Ty 16 chia ¢ tirc : Biing tidn mit voi ty 18 2,31% ]
7 |Lao ddng binh quan | Ngudi 420 342 | 81,43% |  85,29%
8 [Binh quan thu nhap |Tr.d/ng/th 11,632 15,730 | 135,23% | 141,99%
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Két qui bidu quyét thong qua:

v So phzeu tham du va biéu quyet hop 1é: 71.965.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyét;

v 56 phreu tham di va bzeu quyét khéng hop 1é: 0 phiéu, chiém 0% tong s6
phieu tham gia biéu quyét;

v’ 86 phiéu khéng nép: 0 phiéu, chiém 0% tong so phiéu tham gia bidu quyét;
V' Tdn thanh: 71.965.062 phiéu, chiém ty 1é 99,9994 %;
v’ Khéng tén thanh: 0 phiéu, chiém ty 16 0%;
v Khéng cé ¥ kién: 407 phiéu, chiém ty Ié 0,0006%;
2.2. Du kién cdc chi tidu ké hoach chinh nim 2026
- Gid tri san xuét: 1.820,702 tj dong, tang 15,3 % so véi thuc hién nim 2025.
- Doanh thu: 1.875,195 ty ddng, béng 94,5% so v&i thuc hién nam 2025
- Loi nhuan trude thué: 37,027 ty dé“)ng, b?mg 104,9% so véi thye hién ndm 2025
- Loi nhun sau thué: 27,691 ty dong, bang 103,9% so vai thue hién nam 2025
- Thu nhép binh quan: 16.520.000 ddng/ngudi/thang, ting 105% so véi thyc
hién nam 2025.

(Chi tiét nliw Béo cdo 56 214B/BC-TCT ngay 4/4/2026 ciia TCT36)

Két qui bidu quvé"t thong qua:

v So p/’!lell tham die va biéu quyet hop 1é: 71.965.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyét;

v 6 phzeu tham du va bleu quyer khong hop 1é: 0 phiéu, chiém 0% tong 56
phiéu tham gia biéu quyét;




v’ 86 phiéu khong ndp: 0 phiéu, chiém 0% tong sé phiéu tham gia biéu quyét;
v’ Tdn thanh: 71.965.062 phiéu, chiém ty 1é 99,9994 %;

v’ Khéng tan thanh: 0 phiéu, chiém ty 1é 0%;

v’ Khéng ¢6 y kién: 407 phiéu, chiém ty I 0,0006%;

3. Thong qua Bdo cdo ciia hoat dong ciia Uy ban kiém toan nim 2025 va
ké hoach nim 2026.

Ba Mai Thuy Dung - Thanh vién Uy Ban Kiém Toan xin ¥ kién Pai hoi
Théng qua Bao cao cua hoat dong cua Uy ban kiém toan nim 2025 va ké hoach
ndam 2026

(Chi tiét nhur Bdo cdo 56 07/BC-UBKT ngay 06/4/2026 ciia Uy ban kiém todn)

Két qua biéu (ltlvét thong qua:

v So phzeu tham di va biéu quyet hop lé: 71.965.469 phiéu; chiém 100% tong
s6 phiéu tham gia biéu quyét;

v 56 phlell tham di va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% tong 56
phiéu tham gia biéu quyét;

v 86 phiéu khéng nép: 0 phiéu, chiém 0% tong 56 phiéu tham gia biéu quyét;
V' Tan thanh: 71.965.062 phiéu, chiém ty 1¢ 99,9994 %;

v' Khéng tan thanh: 0 phiéu, chiém ty 1é 0%;

V' Khéng ¢ y kién: 407 phiéu, chiém ty 1 0,0006%;

4.

Thong qua Bao cao Tai chinh dwge kiém toan niim 2025,

Ong Nguyén Tuan Anh - K& toén trudng TCT thay médt Chu toa bao cao Dai hoi

théng qua Bao cdo Tai chinh ndam 2025 da dugc kiém toan: Puoc cong bd théng
tin theo quy dinh.

(Chi tiét nhu To trinh s6 01/TTr-HPQT ngay 04/4/2026 cia HPQT)

Két qua biéu (levét thong qua:

v So phteu tham d va biéu quyet hop 1¢: 71.965.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyét;

\

S6 phzeu tham dy va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% tong s6
phiéu tham gia biéu quyét;

S6 phiéu khong nép: 0 phiéu, chiém 0% téng sé phiéu tham gia biu quyét;
Tén thanh: 71.096.062 phiéu, chiém ty 1é 99,9994 %;

Khéng tan thanh: 0 phiéu, chiém ty 16 0%;

Khéng cé ¥ kién: 407 phiéu, chiém ty Ié 0,0006%;
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Diéu 5. 5a. Thong qua To trinh thwe hién cac chi tiéu san xuat kinh doanh
niam 2025 va phwong an phin phdi loi nhuan.

Ong Nguyén Tuén Anh - Ké toan tr uong TCT thay mat Chu toa bao cao Dai
h¢i To trinh thye hién cac chi tiéu san xuét kinh doanh nam 2025 va phuong dn
chia ¢ tic bang tién tir nguon loi nhuan nam 2025.

5a.1. Két qua thuc hién céc chi tidu san xuét kinh doanh nam 2025:

- —— Ké hogch 2025 Thire hign 2025
(BVT: dong) (PVT: dong)

1 Vén diéu 18 1.037.450.670.000 1.037.450.670.000

2 Tbng doanh thu 1.574.955.241.663 1.984.852.235.677

3 Tdng chi phi 1.549.623.591.855 1.949.541.332.648

4 | Loi nhudn truéce thué 25.331.650.075 35.310.903.029

5 | Loi nhun sau thué 20.265.320.060 26.639.984.840

6 | Ty suat LNST/Vén diéu 18 1,95% 2,57%

7 Ty suat LNST/Doanh thu 1,29% 1,34%

5a.2. Phuong an phan phdi loi nhuan:

TT Chi tiéu S tién

1 | Loi nhufin trude thué nim 2025 35.310.903.029

2a | Chi phi thué thu nhap hién hanh 8.429.599.251

2b | Chi phi thué thu nhap hofn lai 241.318.938

3 | Loi nhuéin sau thué TNDN nim 2025 (=1-2a-2b) 26.639.948.840

4 | Trich lap cdc quy, trong doé: 2.671.952.092

- | Qup khen thudéng, phiic loi (10% Loi nhudn sau thué) 2.671.952.092

5 | Loi nhufin con lai sau khi trich cac quy (=3-4) 23.968.032.748

6 | Phan chia lgi nhuidn nim 2025 23.968.032.748

7 | Ty 1é chia cb tite 2,31%

Giao/uy quyen cho Hoi dong quan tri quyet dinh ngay chét danh sach c6
déng nhan cd tue va ngay chi tra ¢ tirc bang tién theo phuong an néu trén cua
Dai hoi dong co dong. Thye hién tit ca céc cong viée, thu tuc chn thiét khac dé&
hoan tit phwong 4n chi tra cb tirc bing tién ph hop véi quy dinh ctia phép luat.




Déi tuong nhan ¢d tire: céc ¢ dong hién htru ¢6 tén trong danh sach cb dong
cua Tong cong ty tai ngay chét danh sach cd déng dé thuc hién quyén nhén c6 tirc
bing tién

Thoi gian thuc hién: Quy 4 nam 2026

Hoi ddng quéan tii kinh trinh Dai hdi cd dong phé duyét thyc hién chi tra cd
tirc bang tien tr nguon lgi nhuan dé lai nam 2025.

Kinh trinh Pai hoi dong cb dong xem xét va biéu quyét thong qua./.
K&t qua biéu quyét thong qua:

v So plﬂeu tham dir va biéu quyer hop 1¢: 71.965.469 phiéu; chiém 100% téng
80 phzeu tham gia biéu quyét;

v 56 phzeu tham dy va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% tong s6
phiéu tham gia biéu quyét;

V' S6 phiéu khong ngp: 0 phiéu, chiém 0% tong s6 phiéu tham gia biéu quyét;

V' Tdn thanh: 71.965.062 phiéu, chiém ty 1¢ 99,999 %;

v’ Khéng tén thanh: 407 phiéu, chiém ty 1¢ 0,0006%;

v Khéng cé y kién: 0 phiéu, chiém ty 1é 0%,

5b. Thong qua phuo’ng an chia ¢ tire bing tién tir ngudn loi nhuéin nim
2021

Pon vi tinh : dong

TT Chi tiéu S6 tién
1 | Loinhuinconlai 19.415.989.069
2 | Phan chia lgi nhuin con lai 19.415.989.069
3 | Ty 16 chia cb tite 1,87%

Giao/uy quyén cho Hoi ddng quan tri quyét dinh ngay chét danh sach ¢
dong nhén cd tie va ngdy chi tra ¢b tic bing tién theo phuong 4n néu trén clia
Pai hi ddng cb dong. Thuc hién tat ca céc cong viée, thi tuc cin thiét khac dé
hoan tit phuong 4n chi tra ¢ tic bang tién phi hop véi quy dinh cta phap luat.

Péi tugng nhan cd tirc: cac ¢d dong hién hitu cé tén trong danh séch cb
ddng ctia Téng cong ty tai ngay chét danh sach ¢ dong dé thyc hién quyén nhan
cb tire béng tién.

Céch thtic thue hién: viée chi tra ¢b tic dugc chuyén khoan vao tai khodan
ca céc ¢b dong di ding ky véi Tong cong ty.

Thoi gian thuc hién: Quy 4 ndm 2026




Hbi dong quan tri kinh trinh Dai hoi cb dong phé duyét thuc hién chi tra cd

tirc bing tién tir ngudn loi nhudn dé lai nam 2021.
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Kinh trinh Dai hoi dong cb dong xem xét va bidu quyét thong qua./.

(Chi tiét nhue To trinh s6 09/TTr-HPQT ngay 18/5/2026 ciia HPQOT)

Két qua biéu quvét thong qua:

So plweu tham dy va biéu quyer hop 1é: 71.965.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyét;

S6 phzeu tham dir va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% tong 56
phiéu tham gia biéu quyét;

S6 phiéu khéng ngp: 0 phiéu, chiém 0% tong sé phiéu tham gia biéu quyét;
Tan thanh: 71.965.062 phiéu, chiém ty 1€ 99,999 %;

Khéng tan thanh: 407 phiéu, chiém ty 1¢ 0,0006%;

Khéng cé y kién: 0 phiéu, chiém ty 1é 0%,

6. Thong qua Quy ché dé ctt, ung cit va bau cir thanh vién HDQT ciia Tong
cong ty 36-CTCP va To trinh vé viéc cho thoéi thanh vién Hoi dong quan tri
nhiém ky 2021-2026 va baAu thanh vién HPQT nhiém ky 2026-2031.

6.1. Ong Nguyen DPang Thuén - Pho Téng giam dbc thay mit Chi toa bao cdo

Dai hoi T trinh vé viée cho thdi thanh vién HPQT nhiém ky 2021-2026 va bau
thanh vién HDQT nhiém ky 2026 - 2031.

(Chi tiét nhie To trinh s6 341/TTr-HPQT ngay 15/5/2026 ciia Hpi dong quan tri)

<
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Thanh vién duge d& ctt, tmg ¢t 1a 05 (ndm) ngudi, bao gom:
- Ong Nguyén Ping Giap
- Ong Vii Xuan Sic
- Ong DPing Thanh Thé
- Ong Bui Quang Bét
- Ong V& Vin Ba

Két qui bidu quvé"t thong qua:

So phleu tham dw va biéu quyet hop 18: 71.955.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyet :

So phzeu tham dw va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% tong sé
phiéu tham gia biéu quyet

S6 phiéu khéng nép: 0 phiéu, chiém 0% tong sé phiéu tham gia biéu quyét;
Tén thanh: 71.965.062 phiéu, chiém ty 1¢ 99,9994 %;

Khéng tan thanh: 0 phiéu, chiém ty ¢ 0 %;

Khéng cé ¥ kién: 407 phiéu, chiém ty 1é 0,0006 %.
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6.2. Ong Tran Van Ngan — C6 dong dugc Uy Quyén cia Tong cong ty 36, Truong
ban kiém phiéu thay mit Chu toa doc Quy ché dé ctr, img cir va bau thanh vién HDQT
nhiém ky 2026-2031 ctia Téng cong ty 36-CTCP.

(Chi tiét nhu Quy ché sé6 255/QC-BTC ngay 17/4/2026 ciia TCT 36)

Dai hdi bleu quyet nhat tri thong qua voi ty lé tan thanh dat 100 % téng sé cé
phan ¢é quyén biéu quyet tai Pai hoi.

* Tién hanh bau ci:

Ong Tran Van Ngan Trudng ban kiém phiéu thay miit Chu toa doc Quy ché dé ct,
Ging ctr va bau thanh vién HDQT nhiém ky 2026-2031 ctia Tdng cong ty 36-CTCP.

7. Thong qua To trinh vé viée quyét toan thu lao HPQT, tién lwong nguoi
quan Iy nim 2025 va thong qua phwong an chi tra thu lao HDQT nam 2026.

Ong Nguyén Tat Thang CH dong Tdng cong ty 36 thay mat Chu toa bao cao
Dai hoi To trinh vé viée quyét toan thi lao HPQT, tién luong ngudi quan ly nim
2025 va thong qua phuong én chi tra thu lao HDQT nam 2026.

(Chi tiét nhw To trinh s6 03/TT-HPQT ngay 04/4/2026 ciia HDQT)
Két qua biéu quyét thong qua:

v SQ' phig"u tham dy va bidu quyét hop 1é: 71.965.469 phiéu; chiém 100% tbéng
80 phiéu tham gia biéu quyét;

<

S6 phzeu tham dy va bleu quyét khéng hop 1é: 0 phiéu, chiém 0% tong 56
phiéu tham gia biéu quyét;

V' S6 phiéu khéng nép: 0 phiéu, chiém 0% tong sé phiéu tham gia biéu quyét;
v’ Tén thanh: 71.965.062 phiéu, chiém ty 1¢ 99,999 %;

v Khéng tén thanh: 407 phiéu, chiém ty 1é 0,0006%;

v’ Khong cé y kién: 0 phié'u, chiém ty lé 0%,

A b Y X " A L 'x . r r b b4 r
8. Thong qua T¢ trinh ve viéc lwa chon don vi kiem toan bao cdo tai chinh
nam 2026.

B4 Mai Thily Dung — Thanh vién Uy Ban Kiém Toén thay mat Chi toa béo
c4o Dai hdi To trinh vé viéc lua chon don vi kiém toan bao cdo tai chinh nidm
2026.

(Chi tiét nhu T trinh s6 06/TTr-UBKT ngay 06/4/2026 ciia Uy ban kiém tocin)
Kot qua biéu quyét thong qua:

v So phteu tham di va biéu quyet hop 1¢: 71.955.469 phiéu; chiém 100% tong
56 phiéu tham gia biéu quyef

v 56 phzeu tham dy va bzeu quyét khong hop 1é: 0 phiéu, chiém 0% téng sé
phiéu tham gia biéu quyét;

v’ 86 phiéu khéng nép: 0 phleu, chiém 0% téng sé phiéu tham gia biéu quyét;




V' Téan thanh: 71.965.062 phiéu, chiém ty 1é 99,9994 %;
v Khéng tan thanh: 0 phiéu, chiém ty 1¢ 0 %;
v Khéng 6 y kién: 407 phiéu, chiém ty 1¢ 0,0006 %.

9. Cong bb két qua bAu HHi dong quén tri nhiém ky 2026-2031:
Pai hoi nghe Ong Tran Vin Ngan - Trudng ban kiém phiéu cong bd két qua

bau cir bau thanh vién HDQT nhiém ky 2026-2031, nhu sau:

a) Tong sb phiéu bau phét ra:

77 phiéu (twong tmg: 359.827.345 quyén

béu)

b) Tong s6 phiéu bau thu ve:

77 phiéu (twong tng: 359.827.345 quyén

bau)

- Sb phiéu hop 1&:

77 phiéu (twong tng: 359.827.345 quyén

béu)

- §6 phiéu khong hop 1§

0 phiéu (twong ting: 0 cb phan)

* Kot qua kiem phiéu:

Ty 1¢ (%)/Tbng sb cb

TT Ho va tén S6 Iwgng phiéu bau phin tham dy dai hi
1 | Ong Nguyén Ding Giép 107.452.803 149,31
2 | Ong Vii Xuan Séc 62.981.183 87,52
3 | Ong Piang Thanh Thé 63.204.943 87,83
4 | Ong Bui Quang Bat 63.418.193 88,12
5 | Ong V6 Vin Ba 62.770.223 87,22
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* Céin ctr quy dinh cua phép luat hién hanh, Pidu 18 Tong cong ty 36-CTCP, Quy
ché bau ctr di théng qua tai Dai hoi va két qua kiém phiéu, nhiing ngudi cé tén
sau trang cu vao HDQT Téng cong ty 36-CTCP nhiém ky 2026-2031:

TT Ho va tén CMND/CCCD/ Hp chiéu
1 | Ong Nguyén Ding Giap 040054000328
2 | Ong Vii Xuan Sic 031060009651
3 | Ong Ping Thanh Thé 034054000399
4 | Ong Bui Quang Bét 035076011459
5 | Ong Vo Vin Ba 040075000611

10. Dai hdi thio luiin, tra 1o cac ciu hoi cia o ddng:
Cau 1: Be nghi HDQT cho blet thém thong tin v& dy 4n sb 6-8 Chua Boc?
Vuéng mac gi ma van chua trién khai?

Vira qua TCT c¢6 thanh lap gop vén vao cde cong ty lién doanh bat dong san, vay
ké hoach c4c du 4n bit dong san ctia Tong cong ty trong twong lai nhu thé nao?

Tai bdo cdo tai chinh ndm 2025 hop nhét ching t6i thdy c6 cac dy én da quyet
toan vay trong ndm 2026 dy kién ¢6 du 4n bit dong san nao ban giao c6 thé ghi
nhén doanh thu, lgi nhuan?

He¢ s giita , loi nhuén/doanh thu xay ldp ctia TCT rat thdp? TCT c6 ké hoach gi
dé nang cao h¢ so nay.

C#u 2. Tai béo céo tai chinh hop nhét nim 2025 c6 néu 1én cac vy kién:

- Cong téac thu hdi khoan ng x4u cia COMA 18 don vj dé xit Iy nhu thé nao? Vay
ké hoach thu hdi khu d4t tai Phing Hung khi nao hoan thanh va c6 hudng xay
dung chung cu cao tang khong?

- Cong tac thu hoi khoan ng xAu tai cong ty An Vuong A chéu gin 5 nim nay van
chua c6 thay d6i? TCT c6 huéng xit ly nhu thé nao vi sé cong no 1a con s6 khong
hé nhé?

P& nghi HDQT cho biét thém thong tin vé nhitng thong tin bao chi néu 1én vira
qua, hién nay TCT 36 dé xir ly nhu thé nao

Cau 3. Kis hoach va tién do tridn khai du 4n Chua Bdc. Co cAu san pham va gia
ban duy kién. Ké hoach kinh doanh s& ban 1& hay ban budn cho cac san BDS?

- P4 dong MST cac don vi phu thudc, ly do 1a gi?
- Hién qua trinh kinh doanh BOT QL 19 va QL 67
- Théng tin vé dy 4an CWO01, 02 PHKH Cong nghé?




Cau 4. Du 4n sb 6-8 chia Boc, téng cong ty 36 chiém ty 1¢ bao nhiéu % gia tri
du 4n va dy an nay da c6 gidy phép xay dung chua, quy 2/2026 c6 khéi cong theo
ké hoach khéng.
- Nganh xdy dung bién loi nhuén thip, rti ro ng khé doi va canh tranh khdc ligt,
véy Tong cong ty c6 ké hoach md rong thém linh vuc méi khong?
- L3 trinh thodi vén ciia Bd Qubc Phong.
Cau 5.

- Céc van de phap 1y vé dy 4n Bach Ma1 TCT chia sé& r6 hon cac khoan phai

thu lién quan dén Bo Y té ¢6 vuéng mic gi khong (60-70 ty)

- DPbi vdi cac du an BPS dang trién khai xin TCT cho biét bién lgi nhuén
g0Op hién tai khoang bao nhiéu, doanh thu BDS 2025 14 417 ty tuy nhién lgi
nhuan gop khoang 17 ty twong dwong voi khoang 3,5%, murc 1gi nhudn nay
kha thap so véi cac DN BDS trén thi trudng, nguyén nhan do dau

- Pbi véi du 4n Chua Boc, xin TCT cho biét tién do phap ly lic nio xong
quy hoach 1/500, phé duyét danh gia tic dong mai truong, PCCC va thoi
diém khoi cong du 4n, ty 1& s& hitu cia TCT tai DA bao nhiéu % c6 thdp
khong? |

- Québc 16 19 dang xay dung dudng cao téc song song thi doanh thu thu phi
¢6 khé khiin khong, TCT giai quyét thoai vén hay tiép tuc bu 16?

T4t ca céc ciu hoi cia cd dong d& duge Poan chu tich va cac lanh dao cia Tdng
cong ty 36-CTCP tra loi tai hoi nghi va khong cd y kién néo khéc.
11. Hi ddng quan tri nhiém ky 2026-2031 hop phién diu tién.

Sau khi thao luén va thong qua cac vén dé trong cudc hop, cac thanh vién Hoi
dong quan tri dd di dén thong nhat va biéu quyét bau Chi tich Hoi dong Quan tri
Tong cong ty 36-CTCP nhiém ky 2026 - 2031 nhu sau:

Ong Nguyén Diing Giap
- Sinh ngay: 16/6/1954
- Ho khiu thudng tra: 92 Pham Ngoc Thach, Kim Lién, Ha N¢i
- CCCD sb: 040054000328 do Cuc canh sat PKQL cu trd va DLQG vé
dan cu cap ngay 25/01/2018.
Gitt chirc vy: Chit tich Hi ddng Quan tri Téng cong ty 36-CTCP
nhiém ky 2026-2031.
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12. Thong qua Bién ban Dai hoi va Nghi quyét Pai hoi.

Bién ban cudc hop Pai hdi d(:“mg ¢ dong thuong nién ndm 2026 cla Téng
cong ty 36-CTCP dugc lap vao hoi 11 gior 20 phat ngay 21/5/2026 ngay khi ket
thiic chuong trinh nghi sy cuia Pai hdi.

Ong Nguyén Manh Hung - Trudng ban Thu ky thay mdt Ban Thu ky trinh
bay toan vin Bién ban hop va Dy thao Nghi quyét PHDCP thuong nién nam
2026 va da duoc 100% tong so phiéu clia cdc ¢o déng tham dy va biéu quyet tai
Dai hdi dong y thong qua./.

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN _CHU-TOA
Nguyén Manh Huing




DANH SACH CO PONG THAM DU’ DAT HQI PONG CO PONG THUONG NIEN NAM 2021
VA NHIEM KY 2026-2031 CUA TONG CONG TY 36-CTCP
(Kém theo Bién ban s6: 01/2026/BB-DHDCP36 ngay 21/5/2026)

TT Ho va tén SGB(;EEDD’ $6 CP s& hitu S‘i’,lf:lg‘g‘i" 6 leﬁz“q" Ghi chii
Téng cong 32.239.119| 39.684.399| 71.965.469
1 |Nguyén Pang Giap 040054000328 | 17.886.131 0 17.886.131
2 Ngﬁyén bing Thudn 040078000026 0 13.346.153| 13.346.153
3. |Trdn Thdi Binh 034076028552 0| 5.215.757| 5.215.757
_4 Ding Thanh Thé 034053000399 233 0 233
5 |Mai Thuy Dung 01-17193007008 3772 6.729 10.501
6 |Bui Quang Bt 025076011459 41.958 0 41.958
7 |Nguyén Ping Trung 040070000542 L 3.439.362 0f 3.439.362
8 |Vo VianBa 040075000611 798.471 0 798.471
9 Vil'.r"l Xuén Séc 7 031060009651 275.618 0 275.618
10 [Nguyén fllfin Anh 001079017520 11.827 0 11.827
11 N;ijl)’én M§ Hanh 026172004489 2.803 0 i..ﬁ{]?a

] 12 |Ha Vin Duy 112348449 183 0 183.

13 H—oéng Thi Thiy Hanh 04618400 1 450_ ] 19 0 19
14 |Trdn Van Ngén 034077000083 0 913.200 913.200
15 |Cao Ngc)-c Dinh 001073023991 0 28.506 28.500
16 |Hoang Minh Dl'I-C 02408100417 0 1.019 1.019
17 |L& Thi Thanh Thuy 042183000027 2.264 0 2.264
18 Vu Xuén Thing 601096017482 0 10.748 10.748
19 [Hoang Tién K.h’éli 001098031632 1.000 0 1.000
20 |Tran Dirc Nam 036081003093 6 0 6
B P4 Manh Cudng 001088019871 0 1.727 1729
22 L;% Ngoc Vinhi 040092040492 0 — 30.600 30.600
23 |Pham Thanh Lam 011093008255 14.495 0 14,495
24 |Truwong Qudc Son 011983748 | 1.000 0 1.000
25 Nghuyén Thi Hong Vinh ~ [013524583 11.000 0 11.000
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S6 CCCh/

S6 CP duge

S6 CP dwge

Nguyén Thi Hoa

T Ho va tén e 86 CP s& hiru ity quydn B Ghi chi
26 |Pao Thi Thuong Thuong 026189001848 0 7.098 7.098
B Nguyén Manh Hing 035080000062 0 5.145 5.145
B Nguyén Ping Luén 186322115 73 0 73
29 |Ninh Ngbc Chién - 013067743 47.344 0 47,344
30 |Nguyén Tat Th'én_g 00010193 0 5.719.779] 5.719.779
31 |Pang Tién Diing _ 001083001329 205 0 203
32 |Pinh Cim Tho 042184001021 1.500 0 1.500
33 |Nguyén Thi Duyén 037197007733 1.200 0 1.200
34 |Nguyén Thu Huong 012859703 8.137 0 8.137
35 [Hodng Manh Tung 038084035903 0 10.826 10.826
36 |Nguyén Thi Thu Ha 040191000292 5.669 0 5.669
37 |Vii Thi Thanh Huyén 013093158 3.699 0 3.699
38 |Vin Thi Hong Cim 042178000599 523 0 523
39 [Bhi Ngoc Ha 001189038709 4.500 0 4.500
{0 Nguyén Thanh Trung 001085012749 2 0 2
41 |Vii S§ Thue 27070000191 0 13.477 13.477
42 |Khwong Dinh Thuén 030084023740 o 16.829 16.829
43 [Nguyén Xuin Phuong 025079000428 0 854.544 854.544
44 |Vii sz;p Phuong 12008389 1.971 0 1.971
45 |Nguyén Hong Tuén 001075018853 15 0 15
46 Nguy%n Dz"mg:Hﬁng 040068052117 1.642.031 0 1.642.031
47 -I;Iguyén Vin Tun 08024840 3 0 3
48 |Nguyén Vin Hing 871 33975 432 0 432
49 |Lai Thanh Ting 011412184 277 - 0 277
50 Nguyén Dang Hiéu a 040075000078 1.330.325 0f 1.330.325
51 |Nguyén Thanh Hai 037082000852 0 873 873 _
52 |Lé Minh Son 182505100 3.214.598 0 3.214.598
53 |Nguyén Quang Pao 001075038263 0 7\2.000 2.000
54 035186000792 611 0 611
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™ Ho vA tén Sép‘iﬁf[?’ $6 CP s hitu Sf,l ,Cf:‘dy‘efl 0 v Ghi chii
55 |Phan Thé Chuyén 025077004872 80.603 0 80.603
s Nguyén va);i _:)3308200517;7 0 N 2.5)8.722 7{2.308.722
57 e Th'rV;I;\lga - ooﬁv—ﬁss—@_ o 3.00_0.()4(5* 3.0005@
ST Trin ThLThﬁ - 517830230737 i N 0__7:014.000_ 1.014.000f
59 [Neuén Thi BioLoc losorootizs | 1500 T 0|
60 |Phan Khanh Tinh &2083000032 _JOP 55.424 - 55,424
TT(‘)E’; H;ai_i _- 001188023356 - )0 991.000ﬁ 991.000
| 6 {10 van Thanii_ "~ |o34063007001 i 320_ of 320_
—6? Hé_Vﬁl‘!_I\/[:mh - 03 10750(%631 i 36 *—Ok_ Z; -
64 1 Truong Tﬁa;Thao | 03419300 1851 I 0 116.843 116.843 -
_6: Nngyén;ﬁnEié_ni Il 074&6500004? _2.833 ;2; 5.613.157 F;446.481 I
66 |Duong I;iln_hig_ﬁn 1 027184W B 10.&)6{ N _——10 OOOF
67 Eguygl Minh Q;;g a 04020200111_27_ 317.36_7@M R 7 1;?$_06FI
_6; Nguye_n Thl Thai - (55_179000191 {_;8_93 - B 3.&7_)
; Nguyén Vﬁn Cuémg _k53507700g6;4 );l l.;)g _r_;l:‘%a_ B B
_70_ Truong Cong T hle;n—éi 00108503 l&i? 37.700 37.700
T Ethyén Vﬁn?h;ﬁr;g_ N 02607600447 T EOO a 1.051
7 Ngn;én \;m_ﬂi;li_y 00107900 1943 I — ] 1
7?;[;117;@};;113 Anh N 001 1583??0%5_ 2;;’;; 29.277 -
_;—;guyén &;1; &yér_f 03120400%;rr17)a_7_ o0 .
—7?;113111 Hdng Quan N _EO;'TO.’ZO"HS 0 _7rr_1
76 Hlam Tung Bach N ;3820100_066 1 1 )lf
DT I e I B e
Téng sb 32.239.119 39.684.399 71.965.469
7{_7r—7_7'r; 1 - {_431—,05/:._7 38,25% 7_;9,37% )
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