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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Péc lap - Ty do - Hanh phiic
§é: 1702 /VCB-CLTKHDPQT Ha Néi, ngay 25 thang 04 nam 2025
V/v: Cép nhit, bd sung tai liéu hop
DHDCP thudmg nién nam 2025

CONG BO THONG TIN PINH KY
Kinh gtri:
- Uy ban Chimg khoén Nha nudr;
- S& Giao dich Ching khoan Viét Nam;
- S& Giao dich Chimg khoan Ha Ndi;
- S& Giao dich Chimg khoan TP HCM.
1. Tén tb chirc: Ngin hang TMCP Ngoai thwong Viét Nam

M3 ching khoan: VCB

Dia chi tru s& chinh: 198 Tran Quang Khai, Hoan Kiém, Ha Noi

Dién thoai: 0243 - 9343137 Fax: 0243 - 8251322

Email: cltkhdgt.ho@vietcombank.com.vn.

2. Noi dung théong tin cong bo:

Ngay 04/04/2025, Hoi dong Quan tri Ngan hang TMCP Ngoai thuong Viét
Nam (VCB) da ban hanh Nghi quyét s6 202/NQ-VCB-HDQT vé viéc thong qua'\y
Du thao tai liéu hop DPHDCD thuong nién nam 2025, to chire vao ngay 26/04/2025.
Theo d6, cac tai liéu Dy thao dugc thong qua da duge VCB dang tai trén website
tir ngay 04/04/2025.

VCB d4 nhén duoc cic Cong vin sé 3064/NHNN-TCKT ngay 23/04/2025,
Céng van sé 2350/NHNN-TCCB ngay 03/04/2025, Cong van s 2855/NHNN-
QLGS ngay 17/04/2025, Cong van s6 3158/NHNN-TCCB ngay 25/04/2025, Céng
vin s6 3010/NHNN-TCKT ngay 22/04/2025, Cong vian s6 3099/NHNN-QLGS
ngay 23/04/2025 cua Ngan hang Nha nudc Vigt Nam cho y kién vé cac tai liéu
DHDCP thudmg nién nam 2025 ciia VCB.
Trén co s& do, VCB da cép nhat, bd sung cac tai liéu va HDQT VCB da ban
hanh Nghi quyét s6 270/NQ-VCB-HPQT ngay 25/04/2025 vé viéc phé duyét cap
nhat, bb sung tai liéu hop PHDCD thuéng nién nam 2025.

Céc tai liéu cap nhat, bd sung hop PHPCP thudmg nién nim 2025 theo Nghi
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quyét sé 270/NQ-VCB-HPQT ngay 25/04/2025 ctia HDQT dugc VCB cong bd

trén website tai duong dan: “https://www.vietcombank.com.vn/vi-VN/Nha-dau-tu” -

“Dai hoi déng cd dong” - “Nam 2025” dé cd déng truy cdp va nghién clru trudce

khi tham du DPHDCPD thuong nién vao ngay 26/04/2025.

3. Théng tin ndy dwgc ding tii lén website ciia Ngin hang ké tir ngay

25/04/2025 tai dudng dan: https:/www.vietcombank.com.vn/vi-VN/Nha-dau-tu
Ching t6i xin cam két cac théng tin cong bé trén ddy la ding sy that va hoan

toan chiu trach nhiém truée phap ludt vé ndi dung cac thong tin di cong bé./ (

NGUOI PUQC UY QUYEN CBTT
RHO TONG GIAM POC

.‘\)\“0‘ M35

Noi nhdn:

- TV HDQT, TGD (dé brc);

- TV BPH (dé biét);

- Luu: CL&TKHDQT.

Tai liéu dinh kém:

- Nghij quyét 270/NQ-VCB-HPQT ngay
25/04/2025; Lé Hoang Tung

- Tai ligu PHDCD thudmg nién nim 2025.




NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM

NGOAI THUONG VIET NAM Péc lip - Tu do - Hanh phiic
Sé: 270/NQ-VCB-HPQT Ha Néi, ngay 25 thang 04 ndm 2025
NGHI QUYET

Vé viée phé duyét cap nhét, bo sung Tai liéu hop
Dai héi dong cb dong (DHDCP) thwomg nién nim 2025

HOI PONG QUAN TRI NGAN HANG TMCP NGOAI THUONG VIET NAM

Can ¢t Quy ché vé ngudi dai didn chii sé hitu tryc tiép, ngudi dai dién phan
vén nha nudc tai td chic tin dung, t6 chire tai chinh va doanh nghiép do Ngan hang
nha nuée Viét Nam quan 1y ban hanh kém theo Quyét dinh s6 1500/QD-NHNN
ngay 20/09/2021 ctia Ngan hang Nha nuée Viét Nam;

Cin ¢ Quy dinh vé viéc thuc hién quyén, trach nhiém cta Nguoi dai dién
ph?m v6n nha nude tai Ngan hang TMCP Ngoai thuong Viét Nam (VCB) ban hanh
kém theo Quyét dinh s6 2168/QD-VCB-HPQT ngay 08/12/2021 cua HDQT;

Cin ctr Diéu 1é vé td chirc va hoat dong ctiia VCB dugc Dai hdi dong cd dong
bit thuomg (DPHPCP) nam 2024 thong qua theo Nghi quyét s6 08/BT2024/NQ-
PDHDCD ngay 19/08/2024;

Cin cir Quy ché td chirc va hoat dong ctia Hoi dong quan tri (HDQT) VCB
ban hanh kém theo Quyét dinh s6 1569/QD-VCB-HPQT ngay 26/08/2024 cua Hoi
ddng quén tri VCB (HPQT);

Can ot Nghi quyét sé 135/NQ-VCB-HPQT ngiy 04/03/2025 ctia HDQT vé
viéc phé duyét cong tac chudn bj to chirc hop Dai hoi déng c6 dong (PHDCD)
thuong nién nam 2025 (Nghi quyét 135);

Nghi quyét sé 202/VCB-CLTKHDQT ngay 04/04/2025 cia HDQT v/v phé
duyét Dy théo tai liéu hop PHDCD thuong nién ndm 2025 (Nghi quyét 202);

Cin cir Cong vén sd 3064/NHNN-TCKT ngay 23/04/2025, Cong van s6
2350/NHNN-TCCB ngdy 03/04/2025, Céng van so 2855/NHNN-QLGS ngay
17/04/2025, Cong vén sb 3158/NHNN-TCCB ngiy 25/04/2025, Cong van s0
3010/NHNN-TCKT ngay 22/04/2025, Céng van so 3099/NHNN-QLGS ngay
23/04/2025 ctia Ngin hang Nha nude Viét Nam cho § kién vé cac tai ligu DHDCD
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thudmg nién nam 2025 ciia VCB (déi vdi ké hoach kinh doanh, ké hoach tai chinh
ném 2025 ciia VCB, cong tdc nhan sw HPQT/Ban kiém sodt (BKS) cua VCB, bdo
cdo tai chinh da dwoe kiém todn nam 2024, phwong dn phdn pho"i loi nhudn nam
2024, miec thit lao cho HPQT va BKS nam 2025, sia déi Piéu I¢ va cde quy ché
cua VCB);

Xét To trinh s6 90/2025/BCL-TTr ngdy 25/04/2025 clia Ban Chién luge &
Thu ky Hoi dong Quan tri (CL& TKHDQT);

Trén co s& théng nhét ¥ kién cta céc Thanh vién HDQT tai Phiéu lay y kién
s6 48/PLYK-VCB-HDPQT ngay 25/04/2025 cia HDQT,

QUYET NGHI:
Piéu 1. Théng qua viéc cap nhit, b sung cic tai liéu hop PHDCD thudng

nién ndm 2025 bao gom:
1. Bao cao cua HDQT ve hoat dong nam 2024 va dinh huéng nam 2025.

2. Béo céo ciia Ban Diéu hanh vé hoat dong kinh doanh niam 2024 va dinh
hudng nam 2025.

Béo co ctia BKS vé hoat dong nam 2024 va dinh huéng nam 2025.

Té trinh vé viéc mién nhiém Thanh vién HDQT nhiém ky 2023 - 2028.
T& trinh v& viéc biu bd sung Thanh vién HDQT nhiém ky 2023 - 2028.
T& trinh vé viéc mién nhiém Thanh vién BKS nhiém ky 2023 - 2028.
T& trinh vé viéc bau bd sung Thanh vién BKS nhiém ky 2023 - 2028.

o =]y w9

Té trinh v viée thong qua Béo cdo tii chinh dd dugc kiém toan va

phuong 4n phan phéi loi nhuén nam 2024.

9. To trinh vé mitc th lao déi véi thanh vién HDQT va thanh vién BKS
cia VCB nam 2025.

10. Té trinh vé viéc sira dbi, bd sung Diéu I& va cac quy ché ciia VCB.

11. T& trinh vé phuong 4n khic phuc du kién trong trudng hop duge can
thiép sém cua VCB.

12. Té trinh vé phuong 4n phét hanh cd phiéu riéng 1é dé tang von diéu 1¢ ctia
VCB.

13. Du thao Nghi quyét PHDCD thudng nién nam 2025.
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Piéu 2. Giao Ban CL&TKHDQT thuc hién dang tai, cong bé thong tin tai
liéu cap nhét, bé sung cia PHPCP thudng nién nim 2025 theo quy dinh.

Pidu 3. Giao Thanh vién HDQT — Tdng Gidm dbc chi dao trién khai céc
ndi dung phé duyét néu trén dam bao tuan thi cic quy dinh cua phap luat va quy
dinh ndi bo cua VCB./.

TM. HQOI PONG QUAN TRI

Noi nhén:

- TV HPQT, TV BPH;

- TBKS, TV BKS, Ké toén truéng;
- P.GSHD;

- Luu: CL&TKHPQT, VT.

suyen Thanh Tung
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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Poc lap - Tw do - Hanh phic

Dia chi: 198 Trén Quang Khai, Ha N§i

Ha Néi, ngay 25 thang 4 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
VE HOAT PONG NAM 2024 VA PINH HUONG NAM 2025

I. BAO CAO HOAT PQNG NAM 2024
1. Dic diém, tinh hinh chung

Nam 2024, kinh té thé gi¢i hdi phuc nhe nho lam phét bat dau ha nhiét va nhu
cdu tiéu dung ting trg lai. Tuy nhién, kinh té thé gidi van bi anh huong tiéu cuc
boi xung dot Nga-Ukraine kéo dai, bat 6n dia chinh tri & Trung Ddng bung phéat va
lan rong, nguy co thuong chién My - Trung leo thang ... Theo bdo cdo cua Quy tién
¢ Qudc té (IMF), ting truong kinh té toan cAu ndm 2024 udc dat ~3,2%, thip hon
mtre 3,3% cua nam 2023.

Trong bdi canh dé, kinh té Viét Nam nam 2024 da dat két qua rat tich cuc.
GDP nam 2024 tang 7,09%, thugc nhém cac nude tang truong cao trong khu vuce
va trén thé gidi, lam phat dugc kiém soat, CPI binh quin nam 2024 tang 3,63%,

xuat khau lan diu tién vuot qua moc 400 ty USD.
2.  Panh gia viée thye hién nhiém vy do Dai hi ddng cb dong giao
Trong bdi canh chung do, véi su chi dao, lanh dao sat sao cua Chinh phu,
NHNN, cting véi tinh than doan két, nd luc lao dong, sang tao va cdng hién cua
toan thé can bd nhan vién, su ga"m bo, tin cdy, ung ho, dong hanh cta Quy Khach
hang va Quy C6 dong, Ngan hang TMCP Ngoai thuong Viét Nam (VCB) da dat
duge nhimg thanh tuu noi bat, tiép tuc dan diu hé thong ngan hang vé quy mo loi
nhudn, cht luong tai san va hiéu qua kinh doanh.
2.1. Két qua hoat dong kinh doanh
v Téng tai san dat ~ 2,1 tri¢u ty dong, ting 13% so v&i nam 2023.
v Dunog tin dung dat ~ 1,5 trigu ty dong, tang 14% so v6i nam 2023, trong gioi
han ting truong tin dung duge Ngan hang Nha nudc giao.
v Téng huy dong von dat ~ 1,5 trigu ty dong, ting 8% so voi nam 2023.
v VCB tiép tuc kiém soat chat ché chét luong tin dung va day manh cong tac xur
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2.2.

Iy ng x4u. Du no x4u noi bang 1a 13.964 ty dong, ty 1& no x4u 0,96%, du quy
du phong rui ro & mic 31.183 ty dong. Ty 1é du phong bao phu no xu ndi
bang 1a 223%, cao nhét trong nhém cac ngan hang 16n tai Viét Nam.

Loi nhudn hop nhét trude thué dat 42.236 ty dong, ting 2% so véi nam 2023,
tiép tuc 1a ngan hang c6 quy mé loi nhuén dan dau thi truong.

Quy mé vén héa thi truong cia VCB cudi nam 2024 dat ~21 ty USD, tiép tuc
la doanh nghiép niém yét c6 quy mé von héa 16n nhét Viét Nam, ndm trong
top 100 ngén hang niém yét c6 quy mé vén hda 16n nhét toan ciu.

(Chi tiét cae mdt hoat dong kinh doanh duoc trinh bay tai Bdo cdo cuia Ban
Diéu hanh).

Céng tic chi dao, quan tri, diéu hanh

Céng tac quan tri ngan hang duge Héi dong Quan tri (HDPQT) déc biét cha

trong voi cac hoat dong ndi bat trong nam 2024, bao gom:

(i)

(ii)

Céng tdc ting von

HPQT da quyét liét chi dao trién khai viéc tang vén diéu 1& dé dap (mg hé sé
an toan von trong bdi canh quy mé tong tai san ngay cang tang. Nam 2024,
VCB di duge Qudc hoi chéap thudn chu truong tang von diéu 18 tir nguf‘)n loi
nhudn loi nhuén con lai ndm 2021 va lgi nhudn con lai liy ké dén hét nam
2018 (~27.700 ty dong), nang vén didu 1é cua VCB 1én mic 83,6 nghin ty
déng.

Hién nay, VCB dang tiép tuc trién khai dot phét hanh c6 phiéu riéng 1é (ty 1¢
6,5% von diéu 1) dé tang vén diéu 1é nhim cling ¢d, nang cao nang lyuc tai
chinh,

Quan tri nguén nhan luc va dao tao, phat trién mang luoi

M6 hinh t6 chirc, chirc nang nhiém vu cua cac don vi tai Tru S& chinh va Chi
nhanh tiép tuc dugc ra soat, kién toan va chudn héa theo hudng tinh gon, hi¢u
lye, hidu qua, wu tién coéng tic ban hang va hoat dong chuyén ddi sé. Trién
khai thanh lap 05 Chi nhanh va 19 PGD theo ké hoach.

Trién khai chat ché va bai ban céng tac quy hoach, bd nhiém, bd nhiém lai,
mién nhiém cén bd.

Cong tac dao tao, nghién ctru khoa hoc, ddi moi sang tao dugc thuc hién c6
trong tdm, trong diém, bam sét dinh huéng ké hoach kinh doanh va chién lugc
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phat trién dai han cia VCB.

v" Cong tac thi dua khen thuong cé nhimng thay déi tich cuc, dugc thuc hién bai
ban, tao dong luc cho can bg, gop phé‘m vao thanh céng chung ctia VCB.

(iii) Thuc hién trach nhiém véi cong déng, cac hoat dong khdc

v' Véi vai tro dan dit thi truong cua mét ngan hang chu dao va trach nhiém xa
hoi cua mét thuong hiéu 16n, VCB di chu dong trién khai céc chuong trinh
mién giam 1ai dé hd trg ngudi dan va doanh nghiép vuot qua kho khin, 6n

dinh cudc séng va phuc hdi san xuat. Trong nam 2024, VCB da thuc hién 26

chuong trinh wu dai 13i suat cho vay véi mire giam tir 2%/nam dén 5%/nim

thy ky han. Dén hét nam 2024, uéc tinh ¢6 hon 110 nghin khach hang duoc
giam 13i suat véi quy mé du no khoang 900 nghin ty dong, chiém 63% tong
du ng, tong tién 13i giam khoang hon 6 nghin ty dong.

v VCB ciing dy manh céc chuong trinh an sinh xa héi vi cong dong véi téng

s tién cam két tai tro ~718 ty dong trong nam 2024.

2.3. Phan phoi lgi nhugn nim 2023 - Diéu 1 Nghi quyét sé 17/TN2024/NQ-
DHDCD ciia DPHDCD thuiong nién niam 2024 (Nghi quyét 17)

Trén co s& phé duyét cia Ngan hang Nha nuéc (NHNN) tai Cong vin sé
493/NHNN-TCKT ngay 22/01/2025, HPQT da ban hanh Nghi quyét sé 140/NQ-
VCB-HDQT ngay 04/03/2025 phé duyét phuong an phan phdi loi nhuin nam 2023
ctia VCB. Theo d6, VCB sé thyc hién chia ¢6 tirc bang c¢d phiéu phan lgi nhuén con
lai sau thué, trich cac quy ctia ndm 2023.

2.4. Thitlao ciia HPQT, Ban Kiém sodt nim 2024 - Diéu 3 Nghi quyét 17

Miic thu lao cia HPQT va Ban Kiém soat phét sinh va dugc chi tra tir quy
luong trong ndm tai chinh 2024 1a 0,054% lgi nhuan hop nhat sau thué, phit hop
véi Nghi quyét 17. Mite chi cu thé duogc cong bd tai Béo cdo tai chinh hop nhit nam
2024 da kiém toan cia VCB.

2.5. Viéc lwa chon céng ty kiém todn dc lip - Diéu 4 Nghi quyét 17

VCB da hoan thanh viéc lua chon cong ty kiém toan doc lap dé soat xét Béo
céo tai chinh Quy 11/2025 va Quy 11/2026, kiém toan Béo céo tai chinh va hoat
dong ctia hé thong kiém soat ndi bo cia VCB nam 2025 va nam 2026. Pon vi kiém
toan dgc lap dugce lua chon la Cong ty TNHH Ernst & Young Viét Nam.

2.6. Phwong dn co ciu lai gin véi xiv Iy ng xiu cita VCB giai doan 2021 - 2025
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- Diéu 5 Nghi quyét 17

Trén co so tiép thu cac v kién cia NHNN tai Cong van s6 899/NHNN-
TTGSNH ngay 30/11/2023 va trén co s& phé duyét cia DPHDCP thudng nién
2024 tai Nghi quyét 17, ngay 09/05/2024, HDQT thong qua Nghi quyét 215/NQ-
VCB-HPQT vé viéc phé duyét va ban hanh “Phuong 4n co cu lai gin véi xir Iy
ng xdu cua Vietcombank giai doan 2021 - 2025” va thuc hién trién khai, phén
dau hoan thanh cac muc tiéu, giai phap dé ra.

Trén co s6 phé duyét cua HDQT va DPHDCD thudng nién 2024, VCB da giri
Cong van s6 98/VCB-KH.m ngay 20/05/2024 bao cao NHNN vé Phuong an co
cau lai gin véi xur Iy ng x4u ciia VCB giai doan 2021 - 2025.

Dinh ky hang quy, VCB béo cdo NHNN theo yéu cau tai Cong vin sb
[153/NHNN-TTGSNH ngay 15/12/2022 va Céng vian sé 4153/NHNN-
TTGSNH ngay 20/05/2024 vé két qua trién khai cdc muc tiéu, giai phap co cau
lai, nhitng khé khin, vudng mac, ton tai, han ché trong qua trinh trién khai thuc
hién Phuong an, phz‘in d4u hoan thanh cac muc tiéu da dé ra.

3. Tong két cac cude hop va cac Nghi quyét/Quyét dinh cia HDQT

Trong ndm 2024, HPQT d t6 chirc hop 54 phién hop va liy y kién bang van
ban 171 néi dung dé dinh hudng, chi dao hoat dong ctia VCB trong tung thoi ky,
xem xét quyét dinh cac cong viéc thude tham quyén xur ly cua HPQT, cung nhu
trao doi vé mét s chuyén dé khac.

Danh sdch cde Nghi quyét/Quyét dinh ciia HDQT nim 2024 dwoce céng bé tai Bdo cdo
tinh hinh quan tri ngdn hang nam 2024 ciia VCB - da céng bé trén website ciia VCB.
4. Bio cdo veé cic giao dich giita VCB, c¢dng ty con, cong ty do VCB niam
quyén kiém sodt trén 50% von diéu 1¢ véi thanh vién HPQT va nhirng ngudi
¢6 lién quan ciia thanh vién dé; giao dich giira VCB véi cong ty trong do thanh
vién HDQT la thanh vién sang lap hoic quéin ly doanh nghiép trong thoi gian
03 nim gan nhit truéc thoi diém giao dich:

Chi tiét cdc giao dich tai Phu luc 04 Bado cao tinh hinh quan tri ngan hang nam
2024 ciia VCB - dé cong bé trén website ciia VCB

5. Hoat djng ciia Thanh vién déc lap HPQT va két qua danh gia ciia Thanh
vién dgc lap HPQT vé hoat dong ciia HPQT

Hoat dong cua HPQT trong nam 2024 da dugc td chirc, trién khai tuan thu
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Diéu 1é ctia VCB, Quy ché t6 chirc va hoat dong cua HPQT va cac quy dinh phap
ludt hién hanh, thuc hién nghiém tuc, déy du, ¢6 hiéu qua cac ndi dung da duoc
DHDCD thoéng qua.

Trong nim 2024, HPQT tiép tuc lanh dao, chi dao toan hé thong nd luc phén
diu trong bdi canh nén kinh té ¢ nhidu khé khin va da dat dugc két qua kinh
doanh tich cuc, thuc hién déy du nghia vu véi Nha nude, trach nhiém voi cong
dong, dam bao quyén loi cta cd dong va nguoi lao dong. HPQT da thé hién vai
tro noi bat trong viéc dinh huéng chién lugc kinh doanh, quan tri rui ro, ¢6 déng
gop tich cue, quan trong vao két qua hoat dong chung cua VCB.

Chi tiét Béo cdo danh gia cia TV déc lgp HPOT tai Phu luc 01 dinh kém.

6. Hoat dong ciia cic Uy ban thuge HPQT

Trong nam 2024, céc Uy ban da thuc hién day du chire ning va hoan thanh tot
nhiém vu dugc quy dinh tai Quy ché to chire va hoat dong cua timg Uy ban.

Chi tiét tai Phu luc 02 dinh kem.

7. Két qua giam sat ddi véi Ban Didu hanh

Hoat dong giam sét cia HDQT ddi véi Ban Piéu hanh (BDH) duoc thuc hién
theo Quy ché quan tri ndi bo cua VCB.

Dinh ky hang thang HPQT t6 chirc hop phién toan thé danh gia tinh hinh hoat
dong kinh doanh, phén tich thi truong, tir d6, quyét nghi nhimg chu truong, dinh
huéng chi dao kip thoi, sat véi thuc tién. Tai phién hop toan thé nay, BDH bao céo
vé moi mit hoat dong cua ngin hang; béo céo viéc trién khai thuc hién céc Nghi
quyét cia PHPCB, cac Nghi quyét, Quyét dinh cia HDQT; bao cdo mét sé chuyén
dé theo yéu cau cuia HDQT. HPQT phén cbng, giao nhiém vu cho timg thanh vién
HPQT va Tong Giam ddc chi dao trién khai cac cong viéc theo tham quyén. Dinh
ky hang tudn, HDQT hop dé giai quyét, xir Iy kip thoi cac cong viée, hd so va cac
van dé phat sinh tir hoat dong kinh doanh thuc tham quyén, chirc niing cia HDQT.

Ngoai ra, viéc giam sat cua HDQT ddi véi hoat dong cua BDH con dugce thé
hién théng qua viée xem xét béo cdo hang thang do Ban Kiém soat lap.

Trong nam 2024, HPQT da giam sat, chi dao cac mat hoat dong kinh doanh
ctia VCB theo diing dinh huéng va cdc muc tidu chién lugc; cic giai phap déu duoc
trién khai tich cuc, dong bd, dam bao thuc hién ding 16 trinh va muc tiéu dé ra.
BDH da tuan thu cac quy dinh cua Ludt cac T6 chire tin dung, Diéu 1é VCB, Nghi
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quyét cia PHPCP va cac N ghi quyét cia HPQT trong viéc chi dao, quan ly, diéu
hanh hoat dong ctia VCB.
II. PINH HUONG HOAT DPONG NAM 2025
1. Cosé xAy dung ké hoach kinh doanh nim 2025

Chinh phu dét muc tiéu tang truong GDP nam 2025 dat 8% trd 1én, dong thoi
kién dinh muc tiéu 6n dinh vi mé, kiém soat lam phat khoang 4,5 - 5%. Céc chinh
sach ho trg doanh nghiép tiép tuc dugc trién khai, chinh sach tién té tiép tuc duoc
diéu hanh chu dong, linh hoat phi hop véi hoan canh méi; muc tiéu ting truong
tin dung toan nganh nam 2025 du kién & mic 16%.
2. Dinh hwéng hoat dong nim 2025

Kién dinh phuong cham hanh dong: “Poi méi, Hiéu qua, Bén virng” va quan
diém chi dao, diéu hanh: “Trach nhiém - Ky cuong - Két ndi - Séng tao”, trén
co s& Chién luge phat trién VCB dén niam 2030, toan hé théng VCB tiép tuc nd luc
thuc hién déng b6 cac nhiém vuy, giai phap, phén d4u hoan thanh ké hoach kinh
doanh ndm 2025 véi cac chi tiéu chinh nhu sau:

Chi tiéu K¢ hoach 2025

(1). Téng tai sé Ting 10% va diéu chinh pht hop véi muc ting
. Tong tai san
& truong tin dung duoc giao.

s Ting 8% va diéu chinh phi hop v6i mire ting
(2). Huy dong von TT1 o :
truong tin dung dugc giao.

Tang toi da 16,28% va thuc hién theo thong

3). Tin dung!'
) Hindyeg bio ciia NHNN.

(4). Ty 1é ng xdu theo Théng tu

<1,5%.
11/2021/TT-NHNN

(5). Loi nhuan trude thué hop nhat Tang 3,5%.

42734 ty ﬂéng va dugc diéu chinh theo ¥ kién

6). Loi nhun trude thué riéng 1é e o el i
). Lg i 5 cua NHNN sau khi ¢6 y kién cua Bo Tai chinh

Pé xuat PHDCD giao/ty quyén cho HPQT phé duyét ké hoach kinh doanh

! Bao gdm “du ng dir 4n” ban cho VCBNeo theo phuong an chuyén giao bit buge theo cong vin sé 3064/NHNN-
TCKT ngay 23/4/2025.
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nam 2025 theo y kién chinh thitc ctia NHNN.

Theo d6, VCB tiép tyc thuc hién 6 dot phéa va 4 trong tam trong chuyén dich

co cau hoat dong kinh doanh, cu thé nhu sau:

(i)
v

(ii)

Tiép tuc thuwe hién 6 dot pha sau:

Trién khai quyét liét Chién lugc phét trién VCB dén nam 2030 va Ké hoach
chuyén déi theo tién d¢ da phé duyét, dam béo chét luong, hidu qua; gén véi
muc tiéu tré thanh ngan hang Xanh, di diu vé quan tri Moi truong - Xa hoi -
Doanh nghi¢p (ESG), déng gop tich cuc vao sy phat trién bén vimg ctia nén
kinh té va céng dong.

D6i méi md hinh ting trudng gin véi chuyén dich co ciu hoat dong; tirng
bude hinh thanh hé sinh théi, phat huy thé manh tong thé cta toan hé thong
VCB.

Pay manh cong téc phét trién khach hang, phat trién san pham, dic biét cac
san pham dich vu trén kénh sé.

Kién toan t6 chirc, nng cao chat lugng ngudn nhan luc; chi trong nguon nhin
luc thich (mg cho chuyén dbi sé. Phat trién vin hoa sb va mo rong tmg dung
phuong phap lam viéc Agile.

Hoan thién hé thong co ché, chinh séch; dic biét 1a cée co ché, chinh sich diu
tu mua sam, tuyén dung va tao dong luc cho can bg.

Trién khai Phuong an nhan chuyén giao bt bude Ngéan hang thuong mai
TNHH MTV Xay dung Viét Nam (tén mdi la Ngan hang TNHH mot thanh
vién Ngoai thuong cong nghé 36 (VCBNeo)).

Thuc hién 4 trong tam trong chuyén dich co cdu hoat dong kinh doanh
Chuyén dich co cdu tin dung theo hudng hiéu qua, bén vimg, dam bao chat
lugng; gia ting ty 1 va chat lugng tai san dam bao. Ting trudng tin dung ban
budn gin véi phat trién da dang khéch hang va phan khtic khach hang; Tang
trudng tin dung ban 1é gan véi timg bude chuyén dich co cdu san phim, wu
tién cho vay san xuat kinh doanh.

Cai thién ty trong thu dich vu trong tong thu nhap hoat dong kinh doanh. Ting
cuong cung tmg cac san pham dich vy trén kénh s6 va ning cao chét luong

dich vu, trai nghiém cua khach hang.

-~
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v" Gia tang hiéu qua cong tac quan ly von; toi uvu héa danh muc dau tuw g6p von
dai han, t6 chirc thodi von va diu tu méi dam bao bén vimg va hiéu qua. Phat
trién manh mé vi thé tao lap thi truong cua VCB.

v Tiép tuc tap trung tang cuong cong tac quan tri rui ro thanh khoan, rui ro tin
dung va rui ro hoat dong. Tang cudng cong tac an ninh mang va bao mat dir
lidu; kiém tra, ra soét do an toan cua hé théng CNTT dam bao kha nang hoat
dong lién tuc. Tiép tuc kiém soat chit ché chét lwong tin dung; Trién khai hiéu
qua cac giai phap dé dam bao kiém soat ng xau theo ké hoach.

Véind luc, quyét tam cao cua tap thé Ban Lanh dao cling toan thé can bo nhan
vién trong toan hé théng, VCB s& tap trung ngudn luc, nd luc phan déu hoan thanh
xuat sic cac nhiém vu PHPCD giao trong nam 2025, gop phan hién thue héa muc
tiéu chién lugc ciia VCB dén nam 2030./. p/

TM. HQI PONG QUAN TRI
# @RS TICH HPQT

NGAN HANG
THUGNG MAI CO FHAN :

o\

=

y
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PHU LUC 01
BAO CAO PANH GIA CUA THANH VIEN POC LAP HPQT
VE HOAT PONG CUA HPQT TRONG NAM 2024

Can cir Khoan 4 Diéu 280 Nghi dinh s 155/2020/ND-CP ngay 31/12/2020
ctia Chinh pht quy dinh chi tiét mét s6 didu cua Ludt Chimg khoan, Thanh vién
doc lap HPQT bao céo danh gia hoat dong cia HPQT VCB nam 2024 nhu sau:
1. Co ciu té chire HDQT VCB

Co cdu t6 chitc cia HDQT VCB bao dam tuan thi Didu 1¢ va phap luat vé sb
luong, tiéu chuan, diéu kién cua thanh vién, cling nhu dap ng cac quy dinh phap
ludt chuyén nganh vé co cdu thanh vién déc lap.

2. Co ché vin hanh hoat ddng

Trong ndm 2024, HDQT VCB da t6 chirc hop 54 phién hop va va ldy ¥ kién
b?mg véan ban 171 ndi dung dé dinh huéng chién luoc, chi dao hoat dong cua VCB
trong timg thoi ky, xem xét quyét dinh céc cong viée thudc tham quyén xir ly cua
HDPQT. Céc phién hop HPQT, céc truomg hop lay y kién bing van ban dugce t6
chirc déy du, hop 1é dam bao trinh ty, thu tuc, thé thic theo quy dinh.

Hoat déng cuia cac Uy ban truc thuéc HDQT (Uy ban Quan 1y rui ro, Uy ban
Nhén su) tuan thu theo cac quy dinh cia NHNN va phdap luat hién hanh. Céac Uy
ban da tham muu kip thoi cho HDQT theo timg linh vire, phtt hgp véi chire ning
nhiém vu va quy ché t6 chire, hoat dong cua timg Uy ban.

3. Két qua cong tic quan tri va gidm st

Nam 2024, kién dinh phuong chdm hanh dong: “Chuyén d6i, Hiéu qui, Bén
vitng” va quan diém chi dao, diéu hanh: “Trach nhiém - Quyét liét - Sang tao”,
trén co 56 bam sat Chién luogce phét trién VCB dén nim 2030, HDQT da xéc dinh
hoat dong ngan hang nam 2024 van con nhiéu khoé khin va thach thire khi kinh té
vi mé trong nude va quoc té dién bién khong thuan; do do, cong tac quan tri diéu
hanh can dugc diéu chinh kip thoi, linh hoat, phit hop v6i dién bién thi truong. Véi
nd lue 16n, trach nhiém va quyét tam cao, VCB da dat duoc két qua kinh doanh an
twong, tiép tuc dan diu hé théng ngan hang vé quy mé loi nhuén, chét luong tai

san va hiéu qua kinh doanh.
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Cong tac quan tri ngan hang duge HPQT dac biét chi trong véi cac hoat dong
noi bat trong nam 2024, bao gom:

- Chi dao toan hé théng nd luc thuc hién cac chi tiéu ké hoach kinh doanh
da dugc PHDCD thong qua. HDQT da chu dong xdy dung dinh huéng va théng
nhét théng qua céc chu truong chi dao hoat dong nim 2024, dé ra phuong cham
hanh dong va quan diém diéu hanh kinh doanh nam 2024, thong qua céc chi tiéu
kinh doanh co ban ndm 2024 cua toan hé thong va cac chi nhanh; giao chi tiéu ké
hoach, nhiém vu cong tac va ké hoach kinh doanh cho céc khdi, cac phong, ban,
trung tam, don vi tai Tru S& chinh.

- HPQT da t6 chirc thanh cong hoi nghi trién khai nhiém vu kinh doanh
nam 2024 dén can bd chu chédt toan hé théng dé quan triét cac vin ban chi dao, ché
do chinh sach, ké hoach hanh dong, cac Chi thi cia NHNN.

- Trén co so chitc nang nhiém vu ciia HPQT, Chu tich HPQT va cac thanh
vién HDQT da tich cuc, chu dong diéu phéi va chi dao kip thoi, sau sat cac nhiém
vu theo chi truong, Nghi quyét cia HDQT. Chu tich HPQT va cac TV HPQT truc
tiép tham gia, 6 ¥ kién, chu tri céc héi nghi trién khai nhiém vu kinh doanh khu
vuce, hoi nghi so két va lam viéc voi cac chi nhanh theo phan cong dé nim bat tinh
hinh, giai quyét khé khan va tham muu cho HPQT ban hanh dinh hudng doi véi
cac chi nhanh.

- HPQT da tiép tuc chi dao nghién ctru xdy dung va ban hanh, trién khai
nhiéu quy dinh, quy ché, chinh sach méi nham dap (mg yéu cdu quan trj diéu hanh,
quan 1y rui ro va thiic day hoat déng kinh doanh.

- Tiép tuc chi dao trién khai cac du an chuyén dbi theo dang dinh huéng,
tién do da deé ra, déy manh chuyén ddi sé hudng dén nang cao chét lugng dich vu
va trai nghiém khach hang, dong thoi tiép tuc yéu cau cu thé hoa ké hoach thuc
hién, bao gom céc dé xuét vé ngudn luc, bd may quan tri dé trién khai ké hoach
hanh dong chuyén doi.

- Tich cuc diy manh cong tac an sinh xa hoi vi cong dong.

Két luin: Hoat dong ctia HDQT VCB trong nim 2024 da dugc to chirc, trién
khai tuan tha Piéu 1é cua VCB, Quy ché té chirc va hoat dong ctia HPQT va cac

quy dinh phédp luat hién hanh, thuc hién déy di cac ndi dung tai Nghi quyét cua
DHDCD va cac ndi dung dugec DPHDCD thong qua. Trong nam 2024, HBDQT VCB

10
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tiép tuc lanh dao, chi dao toan hé théng trién khai dat cac két qua kinh doanh tich
cuc, thuc hién dﬁy du nghia vu véi Nha nudc, trach nhiém véi cong déng, dam bao
quyén loi cua cb dong va ngudi lao dong. HDQT da thé hién vai trd ndi bét trong
viéc dinh huéng chién lugc kinh doanh, quan trj rti ro, ¢6 dong gbp tich cyuc, quan
trong vio két qua hoat dong chung cua VCB.

THANH VIEN POC LAP HPQT

Vii Viét Ngoan

11
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PHU LUC 02
HOAT PONG CUA CAC UY BAN THUOC HPQT

VCB ¢6 02 Uy ban thuge HPQT la: Uy ban Quan 1y rii ro va Uy ban Nhan
su. Viée thanh lap cac Uy ban dam bao tuan thu theo quy dinh ctia Ngan hang nha
nude Viét Nam (NHNN) va phép luat. Cac Uy ban hoat dong theo Quy ché té chic
va hoat dong cuia timg Uy ban do HDQT ban hanh.

Uy ban Quin ly rui ro (UBQLRR) la by phan tham muu cho HPQT trong
viée t6 chirc va giam sat cong tac quan ly rui ro cua VCB. Trong ndm 2024,
UBQLRR di té chirc 04 phién hop dinh ky dé danh gia trang thai rui ro téng thé
ciia VCB va trao d6i nhidu ndi dung chuyén dé vé quan ly rai ro. Ngoai ra,
UBQLRR ciing tham gia cdc budi toa dam, trao ddi véi cac chuyén gia dau nganh,
UBQLRR tai cac ngan hang thuong mai. Trén co s¢ d6, UBQLRR kip thoi tham
muru, dé xudt véi HPQT céc chinh sach, chién luge, bién phap quan 1y rii ro phi
hop

Uy ban Nhan sy (UBNS) ¢6 vai trd tham muu, tu van cho HDQT déi véi cdc
van dé lién quan dén nhén su, ché do tién luong, thu lao, tién thudng va cac chinh
sach dai ng¢ khéc cia VCB. UBNS da tich cuc, chu dong trong viéc tham muru,
danh gi4, dé xuét quy hoach, bd nhiém, quan Iy can bd thudc phén cép thim quyén,
kién toan mé hinh t6 chirc theo cac Khéi va phat trién mang ludi, nhan sy phi hop
v6i chién luge phat trién va muc tiéu kinh doanh cia VCB.
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NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pjc lap — Tw do — Hanh phic
Dia chi: 198 Tran Quang Khai, Ha Noi

Ha Noi, ngay25thang 04 nam 2025

BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT PONG KINH DOANH NAM 2024
VA PINH HUONG NAM 2025

I. KET QUA HOAT DONG 2024 CUA NGAN HANG TMCP NGOAI
THUONG VIET NAM (VIETCOMBANK)
1. Hoat dong kinh doanh
Nam 2024, ting truong kinh té thé gidi chiu nhiéu tic dong tiéu cuc do canh tranh
chién lugc gitra cac nudce 1on va xung dot dia chinh tri tiép tuc cang thang. Dudi su 1anh
dao, chi dao quyét liét cua Pang va nd lye diéu hanh ctia Chinh phu, kinh té vi mé cua
Viét Nam da dat duge nhimg két qua tich cuc. Tang truong GDP dat trén 7%, cao hon
muc tang nam 2023 (5,05%) va nam trong nhom céc quoc gia tang trudng cao nhat khu
vuc va thé giéi. Lam phat duy tri trong mic kiém soat, hoat dong san xuat cong nghiép
chuyén bién tich cuc, chi s6 san xuat nganh cong nghiép tang hon 8% so véi nam trude.
Trude bdi canh mdi truong kinh té vi mo con nhiéu bién dong, véi nhimg nd
luc va quyét tam trién khai dong bo, quyét liét cac dinh hudéng va giai phép, toan
hé thong Vietcombank da thuc hién thanh cong cac chi tiéu ké hoach kinh doanh,
ké hoach tai chinh duge Ngan hang Nha nuéc (NHNN) giao, cac muc tiéu kinh
doanh do Pai hoi dong co dong (DPHDCD) phé duyét; dong thoi hoan thanh hau
hét cac muc tiéu duge xac dinh tai Phuong én co cau lai giai doan 2021-2025,
Chién luoc hoat dong dén nam 2025, dinh hudng dén nam 2030 cua Vietcombank.
1. Vietcombank tiép tuc duy tri vi thé 1a Ngan hang thuong mai dan dau Viét
Nam vé nang luc tai chinh, c6 quy mo tang truong cao, chét lugng tin dung dugc
kiém soat, hiéu qua kinh doanh vuot troi.
2. Dén 31/12/2024, tong tai san dat trén 2 triéu ty dong, tang 13% so véi muc thuc
hién cudi nam 2023.
3. Huy dong vén ting truong déu qua cac nam va dugc diéu hanh linh hoat phi hop
v6i tde do tiang trudmg tin dung nham dam bao nang cao hiéu qua str dung von va
dam bao céc chi s6 an toan. Pén 31/12/2024, huy dong von tir thi truong 1 dat
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1,53 tridu ty dong, ting 8% so véi nam 2023, hoan thanh 100% ké hoach. Huy
dong von khong ky han tang truong an tuong trén 20%.

4. Durng tin dung doi véi nén kinh té cia Vietcombank duy tri toc do tang truong tot
qua cac nam, hoan thanh cac muc tiéu dugc DPHCD giao va thuc hién theo han mirc
duge NHNN phé duyét. Bén 31/12/2024, tong du ng cép tin dung déi véi nén kinh
té dat gan 1,5 triéu ty dong, ting 14% so vai cudi ndm 2023. Co cau tin dung tiép
tuc chuyén dich vao cac linh vuc san xuét kinh doanh va linh VUIC tru tién.

5. Tang truong tin dung ludn di doi véi cong tac kiém soat chat luong tin dung dam
bao thuc hién theo diing phuong chim tang truong an toan, bén vimg va hiéu qua.
Ty 1€ ng xau & mure dudi 1%, ludn duoc duy tri & muc thép hon mat béng chung
cta cac TCTD ¢ quy mé 1én va trong mire tran cho phép ciia NHNN va PHDCD.

6. Thuc hién dong bo céc giai phép quan tri chi phi toi uu, Vietcombank dé c6 ngudn
luc bén vimg dé c6 thé giam 1ai suat cho vay nham hd trg ngudi déan, doanh nghiép
theo chu truong va chi dao cua Chinh phu va NHNN.

7. Vietcombank van tiép tuc la Ngan hang sO 1 vé hiéu qua hoat dong véi co cau
nguén thu da dang. Lgi nhuan trude thué vuot mire ké hoach nim do PHCD,
NHNN giao. Cac chi s6 sinh 161 ROA, ROE ctia Vietcombank lan luot la: 1,7%:;
18,5% dat & muc cao so vai cac NHTM Nha nudc.

8. Nim 2024, Vietcombank da duge NHNN trinh Chinh phu, Quéc hoi dé tang
von diéu 18 tir loi nhun dé lai vai quy mé trén 27.000 ty dong. Thang 3/2025,
Vietcombank da thuc hién tang von va trd thanh NHTM ¢6 von diéu 1é cao
nhét hé thong ngan hang véi quy mé Vén diéu 1é dat trén 83 nghin ty dong.

9. Vietcombank tiép tuc la doanh nghiép niém yét ¢6 quy mo von hoa 16n nhat
thi truong, dimg trong s6 100 ngin hang niém yét ¢6 qui mo6 von hoa 16n nhit
thé gidi véi quy mo von hoa dat 21 ty USD.

2. Cbng tic chi dao diéu hanh
Bam sat chi dao cua Chinh phu, NHNN vé viée td chire thue hién céc nhiém

vu trong tam cua Nganh Ngan hang, Ban Diéu hanh Vietcombank da dinh huéng

chi dao quyét liét, linh hoat, nhat quan, xuyén subt dé thuc hién thanh cong céc
muc tiéu kinh doanh va chi tiéu ké hoach duge NHNN va PHDCD giao.

2.1. Thuc hién co hiéu qua cac giai phap déi méi mé hinh ting truéng gan véi

chuyén dich co cau hoat dpng kinh doanh trong 3 tru cft trong tam
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10.

11.

Chuyén dich co cdu tin dung theo hudng chat luong, hiéu qua, bén virng: Tin
dung tang truong an toan, gilr vitng dinh huodng tang truong tap trung vao
khach hang truyén thong, khach hang thudc cac nganh dinh hudng mo rong.
Cong tac phat trién khach hang duge quan tim va ting truong tao nén tang
khach hang bén vimg.

Gia tang ty trong thu nhap tir dich vu: Cac dich vu truyén thong thé manh cia
Vietcombank van giir nhip ting trudng tot, nén tang khach hang tiép tuc duoc
ma rong, gop phan thuc hién muc tiéu chién lugce vé da dang héa cac ngudn
thu nhap. Bén canh do, Vietcombank da gia tang cac dich vu s6 nhim nang cao
chat lugng dich vu va trai nghiém khach hang, gép phan da dang céc ngudn
thu nhap dich vu. Trong nam 2024, Vietcombank da phat trién (mg dung
Vietcombank New Digibank khac biét, dot pha vé giao dién, da dang cic phién
ban phu hgp vai timg phan khic khach hang nhu phién ban You Pro danh cho
khéch hang tré, Digibank “An vui” danh cho khach hang ngudi cao tudi...
Gia ting hiéu qua cong tac quan ly von: Phat trién cac dich vu tu van tai chinh,
dich vu thi truomg von; Tang cudng khai théc cac co hdi ban chéo cac san pham,
dich vu ngan hang dau tu théng qua cic cong ty con, cong ty lién két trong hé

sinh thai Vietcombank.

2.2. Kién dinh muc tiéu chién lwge dén nim 2025, dinh huwong dén nam 2030 la

Ngan hang quan tri rui ro 16t nhit tai Viét Nam, Vietcombank tiép tuc trién khai

dong bj cic gidi phdp nham ning cao ning lwe qudn tri rii ro

13:

14.

Vietcombank luén thuc hién quan tri, giam sat cac chi tiéu an toan trong hoat
dong ngan hang tuan thu theo dung quy dinh cia NHNN.

Vietcombank da hoan thanh sém céc yéu ciu Basel Il theo phuong phap tiéu
chudn va dang chuén bi dé c6 thé dap tmg Basel 11/Basel 111 theo phuong phép
xép hang noi bo (IRB), qua d6 hudng dén 1a ngan hang tién phong tai Viét
Nam déap tmg cac chuan muc Basel cao hon ngay khi NHNN ban hanh quy
dinh, hudng dan chinh thic.

Trién khai nhanh, gon viéc khic phuc va déng céc kién nghi két luan thanh
kiém tra, dam bao déap tmg tt nhat céc tiéu chuan xép hang T6 chirc tin dung
theo Thong tu 52/2018/TT-NHNN ngay 31/12/2018 vé viée Quy dinh xép
hang T chirc tin dung, Chi nhanh Ngan hang nudc ngoai.
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2.3. Vietcombank lién tuc la Ngan hang dan diu vé chit lwong nguon nhan lue

16.

17.

18.

Lan dau tién Vietcombank ghi danh va da vinh du nhan dugc 4/4 hang muc
trao giai cua Ban T6 chirc giai thuong HRAA. Vietcombank lan thtr nam lién
tiép dugc vinh danh “Doanh nghiép tiéu biéu vi Nguoi lao dong”, va lan thi
chin lién tiép duoc cong nhan 12 Ngan hang c6 méi truong lam viée tot nhat
Viét Nam.

Trién khai kién toan nhan su cép cao va sap xép mé hinh t6 chirc tinh gon, hi¢u
qua dam bao hoat dong kinh doanh.

Cong tac dao tao, nghién ctru khoa hoc, doi mai sang tao dugc thue hién co
trong tam, trong diém, bam sat dinh hudéng ké hoach kinh doanh cua

Vietcombank.

2.4. Vietcombank lién tuc la nhom ngan hang dan dau vé thwe hanh ESG tai

Viét Nam va nam trong Top 20 doanh nghiép niém yét cé chi sé Phit trién bén
vieng tot nhat thi truong (VNSI) niam 2024

19.

20.

Thue hién dinh huéng ctia Chinh phii va NHNN vé phat trién bén vimg, tang
truong xanh va ngan hang xanh, Vietcombank da t6 chre trién khai cac giai phap
tai Dé an Ngéan hang xanh nhur la mot cdu phén trong yéu cua Chién luge phat
trién Vietcombank dén nam 2025, dinh hudng dén nam 2030.

Thang 11/2024, Vietcombank phat hanh thanh cong 2 nghin ty dong tréi phiéu
xanh dau tién tai Viét Nam tuan thu quy dinh phép luét Viét Nam va dap tmg tiéu

chuan quoc te.

2.5. Vietcombank tiép tuc trién khai cic gidi phip phin dau hoin thanh myc tiéu
chién liroe chuyén déi s6 va dén déu vé chuyén doi s6 trong nganh Ngin hang

21.

Vietcombank tich cuc tham gia trién khai Dé an 06, chinh sach xac thuc dién tr
ctia Bo Cong an. Vietcombank cling la Ngan hang duy nhét cung cip day du
phuong thirc xac thuc sinh triic hoc ngay tir ngay hiéu lyc 01/07/2024, dap (mg
céc yéu cau theo quy dinh cia NHNN vé giao dich ngan hang dién tur; va thu thap
sinh tric hoc phii rong hau hét danh muc khach hang Digibank cua Vietcombank.
Bam sét Lo trinh chuyén dbi, trién khai dong loat danh muc du an, sang kién wu tién
trién khai, ké hoach trién khai cling nhu nguf)n lue trién khai can thiét, Vietcombank
dang tép trung ngudn luc, khan trurong trién khai cac sang kién chién lugc.

Golive thanh cong cac du an trong diém co tac dung truc tiép dén hoat dong kinh

-
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doanh, ning cao cong tic quan tri, van hanh quy trinh nhu Hé théng may chu va
hé thong luu trir méi phuc vu ngén hang 16i - Core Banking giai doan 2024-2028.
Vietcombank duoc ghi nhén la Ngin hang duy nhat cung cap dich vu 6n dinh,
lién tuc trong cac dot cao diém nghi 18, Tét vai s6 lugng giao dich cao dot
bién (sé lwong giao dich cao nhat la hon 28 triéu giao dich tai chinh/ngay,
tuong ung ~ 130% so véi cung ky ndm trudce).

2.6. Thue hién trach nhiém voi cong dong xd hi va cdc hoat djpng khdc

25.

26.

27.

IL

Tiép tuc chi trong phat trién bén vimg, khong nglmg néng cao nang luc quan
tri, diéu hanh ciing nhu déng goép bao vé mdi trudng, thuc hién an sinh xa hoi
theo diung dinh huéng cua Chinh phu va NHNN: trong ndm 2024
Vietcombank da trién khai cac hoat dong an sinh xa hdi voi tong sO tién tai
tro thuc hién 1én dén 571 ty df)ng.

Vietcombank dimg diu nganh ngan hang va 1a mot trong nhiing doanh nghiép
dong gop 16n nhit cho ngan séch nha nude voi mire dong thué nam 2024 trén
11.5 nghin ty dong.

Ngay 17/10/2024, Vietcombank da chinh thirc nhén chuyén giao bit bujc
Ngan hang thuong mai TNHH Mt thanh vién Xay dung Viét Nam (NHXD).
Trong nam 2024, Vietcombank da tap trung trién khai dong loat cac giai phap
nham dam bao quan tri diéu hanh, hoat dong kinh doanh ctia NHXD on dinh
va cai thién tich cuc két qua hoat dong kinh doanh.

DINH HUONG HOAT PONG KINH DOANH NAM 2025

M3t s6 chi tiéu chinh Ké hoach 2025

Ting 10% va diéu chinh phu hop véi mirc ting

Téng tai san s :
& trudmg tin dung duge giao.

Ting 8% va diéu chinh phi hop véi mire tang

Huyug von T truong tin dung dugce giao.

Tin dung! Tang toi da 16,28% va thuc hién theo thong
S bao ciia NHNN.

Ti 1& ng xau? < 1,5%.

Loi nhudn trude thué hop nhit ~ Ting 3,5%.

42.734 ty dong va duge diéu chinh theo y kién

Ligi ibayn truic thue sicng 16 ctia NHNN sau khi ¢6 v kién cua Bo Tai chinh.

! Bao gbm “dur ng dy dn™ ban cho VCBNeo theo phuong dn chuyén giao bt buge theo cdng van 56 3064/NHNN-TCKT
ngay 23/4/2025.
1 Theo Théng tur 1172021/TT-NHNN.
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30.

31.

32.

33.

Cic giai phap chu dao:

Trién khai hoat dong kinh doanh an toan, hi¢u qua, dam bao ting truong va
phat trién bén vimg. Tiép tuc mé rong phat trién danh myc khach hang ¢6 chét
lirong tot, tiém lue tai chinh manh, quan hé tong thé. Pay manh ban hang theo
chudi va hé sinh thdi, phat huy sirc manh tong thé ctia cic cong ty con trong
hé sinh thai Vietcombank, mdi lién két véi cac doi tac, c¢6 dong chién lugc.
Bam sat muc tiéu Phuong 4n co cdu lai giai doan 2021-2025 va Dinh huéng
hoat dong dén nam 2025, tim nhin 2030 gin véi muc tidu tro thanh Ngan hang
xanh, di ddu vé quan tri Méi truémg - Xa héi - Doanh nghiép (ESG). dong gop
tich cue vao sy phat trién bén vimg ctia nén kinh té va cong déng.

Hoan thién viéc ra soat mé hinh td chire va sip xép tinh gon by may nham tdi
uru héa ngudn luc va nang cao hiéu qua hoat dong.

Trién khai quyét liét sang kién, muc tiéu chuong trinh hanh dong chuyén doi
s theo tién do da phé duyét, dam bao chét lugng, hiéu qua. Day nhanh tién
dé tmg dung céc cong nghé méi trong phét trién san pham, dich vy va néng
cao chat lugng vén hanh, quan tri rai ro. Tap trung phat trién nén tang dir liéu
nhim ndng cao kha nang quan tri, diéu hanh va phat trién hoat dong kinh
doanh trén co s& khai thac hiéu qua dir liu, dac biét 1a dir liéu 1on (big data).
Quyét liét trién khai cac giai phap hd trg VCB Neo trong cong tac quan tri,
van hanh hé théng, dam bao hoat dong lién tuc va an ninh thong tin nhim thuc
hién diing theo 1§ trinh Phuong 4n Chuyén giao da duge phé duyét.

Tiép tuc ning cao hiéu qua cong tc truyén thong, quan hé nha dau tu nham
ndng cao uy tin, hinh anh thuong hiéu Vietcombank. Lan toa gié tri nhén van
qua céc hoat dong an sinh x4 hdi, hd trg cong dong. s

G GIAM POC

L.é Quang Vinh
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NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Poc lap - Tu do - Hanh phic
Dia chi: 198 Trin Quang Khai, Ha Néi

Ha Néi, ngay25 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT PONG NAM 2024
VA PINH HUONG HOAT PONG NAM 2025

Can cir: (i) Ludt cac T6 chic tin dung sd 32/2024/QHI15 ngay 18/01/2024
(“Luat cac TCTD 2024”); (i) Diéu 1é t6 chirc va hoat dong cua Ngan hang
Thuong mai ¢6 phan Ngoai thuong Viét Nam (“Vietcombank™) duoc Pai hoi
dong c6 dong (“PHDCPD”) théng qua ngay 19/08/2024 (“Diéu 1¢ Vietcombank”);
(iii) Quy ché to chirc va hoat dong cua Ban kiém soat Vietcombank (“BKS™) duoc
DHDCD théng qua ngay 19/08/2024 (“Quy ché BKS Vietcombank”), BKS kinh
bdo cao Pai hoi df)ng ) dong thuong nién nam 2025 (“PHPCP 2025”) vé hoat
dong va két qua thuc hién nhiém vu, quyén han dugc giao cua BKS trong nim
2024, dinh hudng hoat dong nam 2025 nhur sau:

I. TINH HINH HOAT PONG CUA BKS NAM 2024
1. T6 chire va hoat dong ciia BKS
1.1. Co ciu té chive va nhén sw cia BKS

BKS nhiém ky 2023-2028 gém 05 (nidm) thanh vién (trong d6 c6 04 thanh
vién chuyén trach, 01 thanh vién kiém nhiém) dugc kién toan tur 19/08/2024 va on

dinh dén thoi diém hién tai, cu thé:

Ngay bit Ngay Tiéu
TT Ho tén Chirc vu | daula TV | khong con chuin
BKS 1a TV BKS | diéu kién
o | OneLai Hiu Truéng BKS 01/08/2024
Phuoc
I | BaDinh Thi Thai | Truéng BKS | 19/08/2024 Pap tmg
2 | Ong Trinh Ngoc | TV BKS 19/08/2024 DPap ting
An
3 | Ba Tran My Hanh | TV BKS 29/04/2022 Dap tmg
kiém Trudng
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Kiém toan
noi bo
4 | Ba b Thi Mai TV BKS 26/04/2008 Dap tng
Huong
5 | Ba Truong Thi TV BKS 19/08/2024 Dap tng
Diéu Qué

(Ghi chii: Ong Lai Hitu Phudc - nguyén Truong BKS da dwoe bé nhiém Pho
Chanh Thanh tra - Co quan Thanh tra giam sat NHNN tie ngay 01/08/2024).

Don vj truc thude, gitp viéc va chiu su chi dao tryuc tiép cua BKS la Phong
Kiém toan ndi b va Phong Giam sat hoat dong.

1.2. Cdc phién hop ciia BKS va két luin, kién nghi ciia BKS:
Trong nam 2024, BKS da t6 chirc 04 phién hop dinh ky va 10 phién hop bo

sung dé xem xét théng qua cac ndi dung cong viéc theo chirc nang, nhiém vu cua
BKS bao gom: tong két hoat dong nam 2023 va dinh hudng hoat dong nam 2024;
chu truong Iva chon cong ty kiém toan dc 1ap kiém toan Bdo cdo tai chinh va
kiém toan hé thong kiém soat ndi bs nam 2025 — 2026; két qua thim dinh béo céo
tai chinh nam 2023, 06 thang dau nam 2024; ndi dung bdo cdo cua BKS trinh
DHDCD thudng nién nam 2024; tinh hinh hoat dong cua Ban kiém soat 06 thang
dau ndm 2024 va ké hoach cong tac céc thang cudi ndm 2024; cc cong viée lién
quan dén nhan sy ciia BKS/bg phan gitp viéc; phan cong nhiém vu gitta céc thanh
vién BKS; ban hanh Quy ché Té chirc va hoat dong cua BKS: ké hoach cong viée
cua BKS nam 2024.

Cac phién hop BKS do Truong BKS tri¢u tap, c6 sy tham du day du ctia cac
thanh vién BKS (100% tham du hop va biéu quyét). Bién ban hop BKS duoc
lap va luu gitr day du theo quy dinh.

Ngoai ra BKS thuong xuyén t6 chirc hop véi lanh dao cac don vi thude BKS
dé thao luan, cho y kién vé céc ndi dung lién quan dén viéc thuc hién chitc nang
nhiém vu cua BKS veé giam sat hoat dong quan tri, diéu hanh
clia Vietcombank, dong thoi danh gia két qua thuc hién cong viée ctia cac thanh
vién BKS va cac don vi thuoc BKS.

Tir két qua kiém toan va giam sat, BKS da dua ra céc y kién, kién nghi véi
Héi dong quan tri, Ban didu hanh vé céc bién phép tang cuong kiém soat, ngin
chin va giam thiéu rii ro, ddm bao tudn thu céc quy dinh cua Phép luét, Piéu 1é

0
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Vietcombank va cac quy dinh ngi b khac, gép phan nang cao chat lugng, hiéu
qua, an toan, bén virng trong hoat dong cua Vietcombank.

1.3. Két qua hoat dpng ciia cdc thanh vién BKS; thi lao, chi phi hoat
dong va cdc quyén lpi khic ciia BKS:

Trong nam 2024, BKS da t6 chirc thuc hién déy du chirc nang, nhiém vu
cua BKS theo quy dinh tai Luat cac TCTD 2024, Diéu 18 Vietcombank va Quy
ché BKS Vietcombank. Cac thanh vién BKS di hoan thanh tét chirc trach, nhiém
vu duoc giao; tham du ddy du cac phién hop dinh ky va dét xuét cua BKS, tham
gia thao ludn va biéu quyét cc van dé, ndi dung thude chire ning nhiém vu cuia
BKS.

Chi phi hoat dong cua BKS dugc thuc hién theo ciac quy dinh ndi bo cua
Vietcombank. Mirc thii lao nim 2024 dbi véi thanh vién Hoi dong quan tri
(“HPQT”) va thanh vién BKS di chi 12 0,054% lgi nhun hop nhét sau thué, trong
pham vi dugc DPHPCD thong qua tai Nghi quyét sé 17/TN2024/NQ-DHPCDH
ngay 27/04/2024 (t6i da 0,15% loi nhudn hop nhat sau thué).

2. Vé giam sat viée to chire thue hién chién luge phit trién, ké hoach
kinh doanh, ké hoach tai chinh ciia Vietcombank; giam sat, ddanh gia thue
trang hoat djong kinh doanh, thye trang tai chinh cia Vietcombank

BKS tham gia déy du céc cudc hop cua HDQT va mot s6 cude hop lién tich,
hop giao ban ctia Ban Piéu hanh (“BPH”), thyuc hién gidm sat thdng qua céc béo
céo, thong tin, tai liéu vé cong tac quan 1y, diéu hanh va hoat dong kinh doanh cua
Vietcombank, td chirc giam sat, kiém todn danh gid cdc hoat dong cua
Vietcombank theo quy dinh. BKS thuong xuyén giam sat vi¢c thuc hién cac
nhiém vu theo chi dao ctia céc co quan nha nuée ¢é tham quyén, cic dinh huéng,
muc tiéu chién luge di duoc DPHPCP thong qua, cac ké hoach do HPQT ban
hanh. Trong ndm 2024, Vietcombank da thyc hién t6t cac nhiém vu theo chi dao
ctia Chinh pha, Ngan hang Nha nuéc Viét Nam (“NHNN”) va cdc co quan co
thim quyén trong viéc xay dung va trién khai cic ké hoach kinh doanh, ké hoach
tai chinh nam 2024, bam sat cac giai phap diéu hanh chinh sach tién té, tin dung,
ngoai h6i cia Chinh pht va NHNN, cu thé: (i) Trién khai quyét ligt, cé hig¢u qua
cac bién phap nhim tiét giam chi phi hoat déng; (ii) Tiép tuc xdy dung va trién
khai cédc phuong an tang von diéu 1é nhdm nang cao ning luc tai chinh va kha
nang cap tin dung, cung ting von an toan, hiéu qua cho nén kinh té, thue hién cac
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giai phap hé trg khach hang, giit 6n dinh mat bang 1ai sut; (iii) Thuc hién céc giai
phap tang trudng tin dung an toan, hiéu qua, nang cao chét luong tin dung, kiém
sodat va xur ly ng xau; (iv) Uu tién déy manh linh vuc tin dung xanh, nang lugng
tai tao, nang luong sach va tin dung linh vuc uu tién; (v) Xay dung chuong trinh,
san phdm véi 1ai sudt uu dai; trién khai cac chinh séch giam lai sut cho vay, giam
phi, co cau no dé hd trg khach hang; (vi) Chu dong trién khai, tang cuong hoat
dong két néi ngan hang - doanh nghiép thong qua cac hoi nghi doi thoai, két ndi
doanh nghiép, cac chuong trinh lam viéc cép cao, su kién giao luu, hdi thao, két
ndi xtic tién thuong mai... dé trao doi thong tin, tuyén truyén, phd bién chinh sach
tin dung dén céc khach hang doanh nghiép, té chiic, ca nhan; (vii) Phat trién cac
dich vu thanh toan hién dai; thic diy chuyén di sé trong hoat dong ngan hang;
dam bao an ninh, an toan cong nghé thong tin va hé thong thanh toan; (viii) Trién
khai phuong 4n co cdu lai gén véi xtr Iy ng xdu; ting cudng cong téc kiém tra,
kiém soat ndi bd; nang cao ning luc quan tri, diéu hanh; phong, chdng, ngan ngira
vi pham phép luat trong linh vuc ngan hang; (ix) Nghiém tlc trién khai phuong
an chuyén giao bét bugc 1 ngan hang thuong mai ¢b phan yéu kém theo quyét
dinh cia NHNN.

Nam 2024, trong bdi canh nén kinh té ¢6 nhiéu khoé khan, thach thic, kha
nang hap thu von cta nén kinh té yéu, vé co ban céc chi tiéu kinh doanh cua
Vietcombank déu c6 sur ting trudng tot so véi nam 2023 va & mire trung binh cao
so v6i nganh ngan hang, cu thé:

- Tdng tai san dat ~ 2,1 tridu ty dong, tang ~13,4% so v&i nim 2023.

- Du ng tin dung dat ~ 1,5 triéu ty déng, tang 13,9% so voi ndm 2023, trong
gidi han tang truong tin dung dugc NHNN giao.

- Téng huy dong von dat ~ 1,5 tridu ty dong, tang 8,3% so voi nam 2023,

- Vietcombank tiép tuc kiém soét chit ché chit lugng tin dung va diy manh
cong tac xir Iy no xAu. Du ng x4u ndi bang 1a 13.964 ty dong, ty 1¢ no xéu kieém
soat & mure 0,96%, du quy dy phong rui ro & muc 31.183 ty dong, ty 1é du phong
bao phu ng xau ndi bang 1a 223%, cao nhat trong nhém cac ngin hang 16n tai Viét
Nam.

- Loi nhuan hop nhét trude thué dat 42.236 ty dong, tang 2,2% so véi nim
2023.

- Ty 1é dam bao an toan hoat dong: Vietcombank luén dam bao duy tri cac
ty 1& dam bao an toan hoat dong theo ding quy dinh ciia NHNN.

ol
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3. Vé giam sit va ddnh gia viée thwe hién quyén, nghia vu cia HDQT,
Tong Giam doc; viée thue hién quyén, chire trach cia Ngudi dai dién phan
von nha nwée tai Vietcombank

3.1. Céng tic gidm sdt va kiém todn ni bp ciia BKS:

BKS da thyc hién gidm sat HDQT, BDH, Nguoi dai dién phan von Nha
nudc tai Vietcombank theo quy dinh tai Ludt cac TCTD 2024, Piéu lé
Vietcombank, Quy ché BKS Vietcombank, cu thé: (i) Giam sat hoat déng quéan
tri, diéu hanh ctia Vietcombank trong viéc tuan thu phap luat, quy dinh ndi bg,
Diéu 1& va nghi quyét, quyét dinh cia PHPCD, HPQT; chiu trach nhiém trudc
DHDCD trong viéc thuc hién nhiém vy, quyén han dugc giao; (ii) Giam sat thuc
trang tai chinh, tham dinh bao cdo tai chinh; (iii) Giam sat viéc quan ly céc gioi
han, ty 1& dam bao an toan, bao cdo PHDCD két qua thdm dinh bao céo tai chinh
va mot s6 ndi dung khéc theo quy dinh; (iv) Giam sat viéc thong qua va thuc hién
cac du an dau tu, mua, ban TSCD, hop dong, giao dich khac thudc tham quyén
cia PHDCP, HPQT, viée chip hanh céc quy dinh vé céc han ché dé dam bao an
toan trong hoat dong; (v) Ra soat hop dong, giao dich véi nguai ¢é lién quan thude
thdm quyén cia HPQT; (vi) Ra soat, kiém tra, danh gid tinh hiéu luc, hiéu qua cua
hé thong KSNB; (vii) Kiém toan, giam sat chuyén dé déi véi cac hoat dong/quy
trinh nghiép vu, cac don vi Phong/Ban/Trung tam, chi nhanh, cong ty con, VPDD
tai cac tuyén bao vé thir nhat va thir hai.

3.2. Pdnh gid tinh tudn thii phdp ludt va chip hanh cdc vin ban chi dao
ctia Chinh phii, NHNN doi véi hoat dpng qudn tri, diéu hanh:

Qua cong tac giam sat va kiém toan, BKS nhan thay: trong nam 2024, Ngudi
dai dién phz‘“m von Nha nude tai Vietcombank luén thuc hién ding trach nhiém va
quyén han theo quy dinh tai Quyét dinh s6 1500/QD-NHNN ngay 20/09/2021,
Luat cac TCTD 2024 va céc quy dinh phép luét cé lién quan trong viéc: (i) Chiu
trach nhiém quan ly va st dung hiéu qua ngudn von nha nudc tai Vietcombank,
tich cuc chu dong truyén théng céc chu truong, co ché chinh sach vé diéu hanh
chinh séch tién té va hoat dong ngén hang; (ii) Bao cao két qua thyuc hién cac cong
viéc theo y kién phé duyét cia NHNN dung quy dinh; (iii) Thyuc hién xin y kién
NHNN déi véi cac ndi dung sau: viéc phé duyét béo cdo tai chinh, phuong 4n phén
phdi loi nhuan, thii lao; viéc kién toan nhan su cép cao; phuong an xir ly phin von

gop cua Vietcombank tai Cong ty VBB.
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Trong nam 2024, HDQT va BPH da thuc hién déy du céac chie trach, nhiém
vu, quyén han theo quy dinh tai Luat cac TCTD 2024 va Diéu lé Vietcombank. Cu
thé:

- HPQT da trinh DPHPCP théng qua céc ndi dung thude tham quyén cua
PHDCD vé: dinh hudng phat trién ctia Vietcombank; stra d6i/bd sung Diéu 1¢;
quy dinh vé t6 chirc va hoat dong, ) lugng thanh vién, ngan sach hoat dong, murc
thu lao, thudng va céc lgi ich khac déi vé6i cac thanh vién HPQT; co cdu td chirc
quan ly cua Vietcombank; phuong an tang von diéu 1&; cac hop dong/giao dich
thudc thim quyén quyét dinh cia PHPCBP... HDQT da thuc hién phé duyét, quyét
dinh cac ndi dung ve phat trién mang ludi, ké hoach nhén su; quyét dinh cac khoan
cép tin dung, cac hop dong, giao dich thude tham quyén ciia HDQT theo quy dinh
cua phap luét va quy dinh ngi bg ctua Vietcombank.

- BDH da thuc hién déy dua chirc trach, nhiém vu trong viéc: (i) Xay dung,
trinh HDQT phé duyét ké hoach kinh doanh, ké hoach tai chinh bam sat nhiém vy
trong tam theo chi dao cua Chinh phu va NHNN, co cau td chirc va hoat dong,
phuong dn sir dung loi nhuan; (i) Thuc hién cac Nghi quyét, Quyét dinh cua
HDQT, ké hoach kinh doanh, ké hoach dau tu da dugc HPQT va DPHDPCD théng
qua; (iii) Quyét dinh cdc ndi dung didu hanh hoat dong kinh doanh theo tham
quyén; (iv) Thiét 1ap, duy tri va phat trién hé thong kiém soat néi bo hop 1y va
hoat dong cé hiéu qua; (v) Ban hanh quy ché, quy dinh ndi bd, cac quy trinh tac
nghiép dé van hanh hé thng diéu hanh kinh doanh, h¢ thong thong tin béo cdo;
(vi) Thuc hién cdng tac bao céo va cac nhiém vu khéc theo quy dinh.

4. Vé giam sat, ddnh gia hiéu lyc va mire dd tuin thi quy ché kiém todn
ni b, quy ché quin Iy va phong ngira rii ro, quy ché bio cdo, quy ché quan

tri ngi bo khac cua Vietcombank

4.1. Vé gidm sdt, ddnh gid hi¢u luc va mirc df tuan thii quy ché kiém todn

noi bo:

Quy ché t6 chire va hoat dong cua Kiém toan ndi bd dugc Ban Kiém sodt
ban hanh theo Quyét dinh sé 1296/QD-VCB-BKS ngay 08/08/2022 (Quy ché
Kiém todn ndi bo). Tai Quy ché BKS Vietcombank va Quy ché Kiém toan ni bo
da quy dinh chirc nang va vai tro giam sat cua BKS ddi vai hoat dong Kiém toan
ndi bd; quy dinh vai tro, chirc ning cua kiém todn noi bo ciing nhu chuin muc dao
dirc nghé nghiép ctia cén bd kiém to4n va quy trinh thuc hién kiém todn. Quy ché
Kiém toan ndi bo duoc ra soat dinh ky hang nam dé dam bao dép img céc quy dinh
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ciia NHNN ciing nhu céc van ban, quy dinh phap luat lién quan va pht hop véi

thuc té hoat dong cua kiém toan noi bd.

Thuc hién quy dinh tai Luat cac TCTD 2024, Thong tu s6 13/2018/TT-
NHNN ngay 13/5/2018 ciia NHNN (Thoéng tu 13), biéu 18 Vietcombank, Quy ché
BKS Vietcombank, BKS da thuc hién gidm sat chat ché hoat dong kiém toan noi
bo thong qua viéc phé duyét/chi dao/giam sét cac ndi dung cong viéc quan trong
ctia Kiém toén ndi bd, bao gom: (i) Phé duyét ban hanh/ra sodt céc quy ché, quy
trinh kiém toan ndi bd 1am co s trién khai hoat dong kiém toan ndi bo; (ii) Chi
dao va giam sat Phong Kiém todn ndi bd trong viéc trién khai hoat dong kiém toan
noi bo (phé duyét ké hoach kiém toan hang nam, phé duyét ké hoach cong viéc,
ké hoach trién khai kiém toan, chi dao va gidm sét viéc trién khai kiém toan va céc
cong viéc khéc theo chirc nang nhiém vu dugce giao); (iii) Giam sat, danh gia vigc
thuc hién chuan muc dao dirc nghé nghiép cua kiém toan néi bo; (iv) Panh gia
tinh hiéu qua cua hoat dong kiém toén ndi bd, danh gia két qua thuc hién nhiém
vu ctia Trudng Kiém toan noi bo; (v) Chi dao xir ly, khic phuc céc ton tai, han ché
cuia kiém todn ndi bd theo yéu céu ctia co quan quan 1y nha nuée (NHNN, co quan
chire niing khéc), Kiém toan doc 1ap va Ban lanh dao Vietcombank.

Trong nam 2024, Phong Kiém toan ndi bo da hoan thanh 29 cudc kiém toan
(vugt 01 cudc so voi ké hoach kiém toan duoc phé duyét), bao gém 17 cude kiém
toan chuyén dé mang tinh hé théng vé cac hoat dong tin dung, ban le, mua sam tai
san/ hang hoa/ dich vu, hé théng quan 1y an toan thong tin (ISMS), kiém toan céc
mé hinh xéc suat v& ng, mé hinh LGD, EAD va 12 cudc kiém toan céac chi
nhanh/cong ty con/van phong dai dién. Ngoai ra trong nam 2024 Ban Kiém soat
da chi dao Phong Kiém toan ndi bo dau méi phéi hop véi cac Phong/Ban lién quan
trién khai doan ra sodt, danh gia tong thé hé théng kiém soét ndi b ctia Ngén hang
Xay dung (nay 12 Vietcombank Neo) phuc vu ¢éng tac nhan chuyén giao bat budc
Ngian hang Xay dung. Két qua kiém toan ghi nhén, cac hoat dong cua
Vietcombank vé co ban da tudn thi céc quy dinh cta phép luat, cia NHNN va cac
quy dinh ndi bo; nhitng véan dé con ton tai phat sinh tai mot s6 don vi khéng mang
tinh hé thdng, chi yéu la sai sét ¢6 tinh chét tac nghiép da dugc cac don vi nghiém
tic tiép thu va khic phuc. Can it két qua kiém toan, Phong kiem ton néi bo da
dua ra céac kién nghi va dé xuét bién phap xur ly ddi véi céac ton tai, sai sot; viéc
theo di tinh hinh khéc phuc, thuc hién cac kién nghi dugc thuc hién chat ché, sat
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sao thong qua co ché theo dai va béo cdo dinh ky hang thang.

BKS da hoan thanh va gii NHNN céc bao cdo vé hoat dong kiém toén noi
b ding thoi han theo quy dinh cia NHNN, bao gfim: Béo céo ké hoach kiém toan
ndi bd hang nam; Bédo cdo vé kiém todn ndi bo theo quy dinh tai Thong tu 13, Bao
céo kiém todn ndi bd dbi véi hoat dong phong chdng rira tién, bao cao danh gia hé
thong kiém soét noi bd, cac bao cdo khéc theo yéu cau cia NHNN.,

4.2. Vé quy ché quan Iy va phong ngica rii ro, quy ché bdo cdo, quy ché
quan tri ngi b khac:

Trong nam 2024 BKS thuc hién viéc giam sat va danh gia tinh hiéu luc cua
hé thong kiém soét ndi b théng qua hoat dong danh gia doc lap hé thong kiém
sodt ndi bo, kiém toan danh gia mirc du von (ICAAP), kiém toan cac mé hinh xac
suat v no dap tng tinh vén theo Basel IT F-IRB, kiém toan hoat dong quan Iy rui
ro, kiém toan hoat dong quan ly chat luong tin dung, cong tac trich lap va sir dung
du phong rui ro..., dinh ky giam sat, kiém tra strc chiu dung vé thanh khoan va von
theo quy dinh cua Vietcombank, pht hop véi yéu cau tai Thong tu 13. Két qua
kiém toan, gidm sat cho thay hé thong kiém soat ni bo clia Vietcombank da phat
huy duoc tinh hiéu luc, hiéu qua, tuan thu theo quy dinh cia NHNN va quy dinh
noi bo cua Vietcombank, cac gidi han, ty 1€ bao dam an toan, khau vi rui ro, han
murc rii ro cua Vietcombank dugc kiém soat dam bao an toan cho hoat dong cua

ngan hang.

Thue hién theo cac quy dinh tai Thong tu 13 ciing nhu cac khuyén nghi cua
Uy ban Basel va thong 1& qudc té, Vietcombank di xay dung md hinh quén tri rui
ro toan dién, quan ly day du cac loai rti ro trong yéu trong hoat dong kinh doanh
cua ngan hang. Céc rui ro dugc nhén dang day du, do ludong chinh xac va duoc
theo dbi, kiém soét thudng xuyén dé kip thoi phong ngira, giam thiéu rii ro. Hoat
dong quan ly rui ro (“QLRR”) dugc trién khai theo mé hinh ba tuyén bao vé, moi
tuyén bao vé thuc hién vai trd, trach nhiém cy thé, rd rang, phi hgp véi quy dinh
tai Thong tur 13 va cdc quy dinh khac c6 lién quan cua NHNN. Hé théng cdc vin
ban quy dinh ve QLRR dugc xay dung, ra soat va cap nhat dinh ky nhim dam bao
tudn thu cac quy dinh cua phap luat, dong thoi phi hop véi hoat dong cua
Vietcombank trong tirng thoi ky. Bd quy dinh vé QLRR cua Vietcombank bao
gém: Bo quy dinh khung QLRR, B quy dinh khéu vi rti ro, Chinh sich QLRR,
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Bg quy dinh gidi han, ty 1€ bao dam an toan, Bo quy trinh QLRR.

Hé théng han mirc QLRR duoc thiét lap déy du cho tirng loai hinh rti ro,
phit hop v&i khau vi riii ro va céc chién lugc rai ro ciia Vietcombank ciing nhu céc
yéu cau tir NHNN va cdc co quan quan ly; duoc dinh ky ra soat, danh gia lai va
cap nhat, diéu chinh kip thoi dé phi hop voi thuce tién hoat dong kinh doanh.
Vietcombank theo déi trang thai ruii ro va tinh hinh tuan thu cac han mirc rui ro
doi véi cac loai rii ro trong yéu, dong thoi som trién khai cac bién phép phong
ngira, giam thiéu va xtr Iy rai ro nhim dam bao tuan thu han mire. Cong tac theo
doi, giam sat viée tudn thu cac han mire rui ro duge thuc hién chit ché thong qua
hé théng céc cong cu giam st va cé bao cdo day du, kip thoi t6i cdp tham quyén.
Bén canh d6, Vietcombank tiép tuc xdy dung va hoan thién céc hé thdng thong tin
phuc vu cho cong tac QLRR, gép phan quan trong trong viéc quan 1y, kiém soat
han mic rui ro (hé thong GLIMS, CIS, CPM...).

5. V@ giam sat tinh hop phép, tinh hé thong va trung thue trong cong
tic ké todn, so sach ké todn, trong ndi dung bdo cdo tai chinh:

BKS luon chu dong, nghiém tic thyc hién chirc trach nhiém vu theo quy
dinh tai Luat cac TCTD 2024 vé viéc:

- Thudng xuyén giam sat hoat déng tai chinh ké toan thong qua viéc ra soat
céc van ban vé chinh sach, ché do tai chinh — ké toan va xem xét, danh gia cong
tac quan ly tai chinh ctia Vietcombank. Trong nam 2024, Vietcombank da chu
dong theo ddi va cap nhat cdc quy dinh méi ctia phap ludt dé ban hanh méi, sira
ddi, bd sung cac vin ban ndi bd va hudng dan thuc hién thong nhét trong toan hé
théng trén céc linh vue hach toén ké toan, thué, tai chinh va quan 1y tai khoan nhu:
ban hanh quy dinh vé thu nhap nghiép vu L/C theo quy dinh tai Luét cac TCTD
2024; ban hanh vin ban thay thé quy ché ma, sir dung, quan ly tai khoan tién guri
theo quy dinh ctia Nghi dinh s6 52/2024/ND-CP ngay 15/05/2024 ctia Chinh pht
quy dinh vé thanh toan khong dung tién mit, Thong tu s6 15/2024/TT-NHNN
ngay 28/06/2024 cia NHNN quy dinh vé cung tmg dich vu thanh todn khong dung
tién mit, Thong tu s6 17/2024/TT-NHNN ngay 28/06/2024 ctia NHNN quy dinh
viéc mo va sur dung tai khoan thanh toan tai t6 chire cung g dich vu thanh toén;
ban hanh huéng dan giam thué GTGT theo Nghi dinh 94/2023/ND-CP quy dinh
chinh sach giam thué gié tri gia ting theo Nghi quyét 110/2023/QH15 va Nghi
dinh 72/2024/ND-CP quy dinh chinh sach giam thué gia tri gia ting theo Nghi
quyét 142/2024/QHI5...
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- Tham dinh Béo cdo tai chinh 06 thang ddu nam va hing nim cua
Vietcombank; bdo cdo DHPCD vé két qua thdm dinh béo céo tai chinh; danh gia
tinh hop 1y, hop phép, trung thue va mic dé cén trong trong céng tac ké toén,
théng ké va lap bdo céo tai chinh. Cu thé, trong nim 2024 va diu nam 2025, BKS
da thue hién tham dinh Béo céo gira nién dé nam 2024 va Bao cao tai chinh nam
2024 clia Vietcombank. Két qua thdm dinh xdc nhan Béo céo gitra nién do nam
2024 va Béo cdo tai chinh hgp nhét nam 2024 da phan anh trung thue, hop Iy trén
céc khia canh trong yéu tinh hinh tai chinh cua Ngén hang va céac cong ty con, két
qua hoat dong va tinh hinh luu chuyén tién té tai ngay 30/06/2024 va ngay
31/12/2024. Béo céo tai chinh dugc trinh bay phit hop véi chuan muc ké toan Viét
Nam, ché d¢ ké toan Viét Nam ap dung cho cac té chire tin dung do NHNN ban
hanh va céc quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay bao céo tai
chinh. Mt s6 ton tai, sai sét (khéng trong yéu) di duge BKS ¢6 y kién véi HPQT,
BDH dé rit kinh nghiém va khéc phuc kip théi.

Céc chi tiéu co ban vé von, tai san tai thoi diém 31/12/2024 va két qua hoat
dong kinh doanh hop nhét ctia Vietcombank nim 2024 nhu sau:

I. Téng tai san: 2.085.874 ty dong
2. Vén chu s hitu: 196.209 ty dong
3. Loi nhuan trude thué: 42.236 ty dong
4. Thué TNDN: 8.383 ty dong
5. Loi nhuan sau thué: 33.853 ty dong

+ Loi ich ctia ¢b dong khong kiém sodt: 22 ty dong

+ Loi nhuan thuan trong ky 33.831 ty dong

6. Lap, luu giir va cip nhit danh sich ¢6 dong so hiru tir 01% von diéu
1€ tré 1én, nguwoi c6 lién quan cua thanh vién HGi ddng quin tri, thanh vién
Ban kiém soat, Tong giam dbc, ¢b dong sé hiru tir 01% von diéu 1¢ tro lén:

Ké tir thoi diém DPHDCP thudng nién nam 2024 (27/04/2024) dén thoi diém
td chirc PHPCP 2025, nhan su thanh vién HDQT, Téng giam dbe, BKS c6 mot
s6 thay d6i nhu sau:

- Ong Nguyén Thanh Tiing — Thanh vién HDQT kiém Téng Giam doc dam
10



b5, DAI HOI PONG CO DONG THUGNG NIEN NAM 2025 V|Etcombank

nhan chirc vu Chu tich HPQT ké tir ngay 26/07/2024 (dwge NHNN chip thuan
theo cong vin s6 6233/NHNN-TCCB ngay 26/07/2024).

- Ong B4 Viét Hung — Thanh vién HPQT khéng con phu trach hoat déng
ctia HPQT ké tir ngay 26/07/2024 theo Nghi quyét s6 386/NQ-VCB-HPQT ngay
26/07/2024 ctia HPQT.

- Ong Lé Quang Vinh — Phé Tong Giam ddc duge giao nhiém vu phuy trach
Ban Diéu hanh ké tir ngay 26/07/2024 theo Nghi quyét sé 386/NQ-VCB-HDPQT
ngay 26/07/2024 cua HDQT.

- Ong Lai Hiru Phudc théi dam nhan chirc vu Trudng Ban Kiém soat ké tur
ngay 01/08/2024 do duoc diéu dong va bd nhiém giir chire vu Phé Chanh Thanh
tra, gidm sat Ngan hang thugc Co quan Thanh tra, gidm sat ngan hang — NHNN
ké tir ngay 01/08/2024 theo Quyét dinh sé 1638/QD-NHNN ngay 26/07/2024.

- Ong Nguyén Tuian Anh duoc bau bé sung vao HPQT nhiém ky 2023-
2028, ba Pinh Thi Thai, ba Truong Thi Di¢u Qué va ong Trinh Ngoc An dugc
bdu bd sung vao BKS nhiém ky 2023-2028 tai PHPCD bét thuong ngay
19/08/2024.

- Ba DPinh Thi Thai duge bau lam Truéng BKS tai Nghi quyét s6 03/NQ-
VCB-BKS ngay 19/08/2024 ciia BKS.

- Ong Lé Quang Vinh dugc bau bé sung vao HDQT nhiém ky 2023-2028
va 6ng Nguyén My Hao dugc mién nhiém chic danh Thanh vién HPQT do da
nghi viée huéng ché do huu tri tai DPHDCP bt thuong ngay 07/03/2025.

- Ong L& Quang Vinh — Ph6 Téng Gidm déc phu trach Ban Diéu hanh dam
nhén chirc vu Téng Gidm doc ké tir ngay 07/03/2025 theo Nghi quyét s6 169/NQ-
VCB-HPQT ngay 07/03/2025 ciia HDQT.

Théng tin vé nhan sy thanh vién HDQT, BKS, Tong Giam déc va ngudi co
lién quan cua cac Thanh vién HPQT, Thanh vién BKS, Téng giam doc da dugce
theo ddi, cép nhat day du, duing quy dinh.

7. Sw phéi hop cong tac giira Ban kiém soat véi Hoi dong quan tri, Tong
giam dbc va cdc b dong

Thuc hién Quy ché quan tri ndi by, BKS da tham gia day du céc phién hop
thuomg ky cia HPQT va mot s6 cudc hop giao ban cua BDH. BKS dugc cung cap
diy du bao cdo, thong tin, tai liéu vé cong tac quan 1y, diéu hanh va hoat dong kinh
doanh ctia Vietcombank, phuc vu cho viée kiém toan, giam soat cua BKS.
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BKS da phéi hop chat ché véi HDQT, BPH trong viéc thuc hién céc chire
ning nhiém vu dugc giao. BKS thuong xuyén dua ra céc y kién, kién nghi, dé xuét
voi HPQT, BPH dé ting cuong cac bién phap kiém soét, giam thiéu rui ro, dam
bao tudn thi cac quy dinh cua phép luat, Diéu 1é va cic quy dinh ndi bg, gép phan
nang cao chét lwong, hiéu qua va an toan hoat dong cua Vietcombank. Céc ghi
nhan, kién nghi cua BKS dugec HDQT, BDH tiép thu va chi dao cac don vi thuc
hién, dinh ky bao cdo két qua thuc hién kién nghi ctia BKS. Quan hé phdi hop
cong tac gitta BKS véi HDQT, BDH dugc thuce hién phu hop véi quy dinh cua
phap luat, Diéu 1é Vietcombank va quy dinh ndi bg cua Vietcombank. BKS da bao
céo day du két qua giam sat trude cac cb dong tai cac ky hop PHDCD thuémg nién
theo quy dinh tai Diéu 1é Vietcombank.

8. V& giam sat hop ddng, giao dich ciia Vietcombank véi cdc bén ¢é lién
quan:

Trong nam 2024, Vietcombank da thuc hién céc hop dong, giao dich véi
céc bén c6 lién quan, bao gém: Céng ty TNHH Cao 6c Vietcombank Tower
(VCBT), Cong ty lién doanh TNHH Vietcombank - Bonday — Benthanh (VBB),
Ngén hang Mizuho Bank Ltd, Cong ty TNHH Tai chinh Viét Nam (VFC), Céng
ty TNHH Churng khoan Vietcombank (VCBS), Cong ty Chuyén tién Vietcombank
(VCBM), Coéng ty TNHH MTV Cho thué tai chinh Ngan hang TMCP Ngoai
thuong Viét Nam (VCBL), Ngan hang TNHH Ngoai thuong Viét Nam tai Lao
(VCB Lao), Ngan hang TNHH MTV Xay dung Viét Nam (nay la Ngén hang
Ngoai thuong Cong nghée s6 VCBNeo). Cac hop df)ng, giao dich vai cac bén co
lién quan ndi trén déu duoc HPQT xem xét thong qua theo quy dinh tai Diéu 75
Piéu 1& Vietcombank (twong tng 13 Nghi quyét cia HPQT) va da dugc
Vietcombank cong b thong tin theo quy dinh.

A . > r ; A h -A . r r » 'g r
9. Quyen lgi ciia ciac co dong va viée giam sat cua Ban kiém soat:

Trong nim 2024, HPQT da chi dao thyuc hién vige phan phéi lgi nhuén, chia
¢b tirc nam 2023 theo ding nguyén tic di dugec DPHDCD phé duyét vay kién chap
thuan ciia NHNN.

HDPQT da phé duyét lua chon Cong ty TNHH Ernst & Young Viét Nam
thuc hién kiém toan ddc 1ap bao cdo tai chinh va hé théng kiém soat ndi bod cua
Vietcombank cho nim tai chinh 2025 va 2026 theo nguyén tic da duge PHDCD
phé duyét, dam bao ding thoi han quy dinh.
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I1. PINH HUONG HOAT PONG NAM 2025 CUA BKS

Can ctr vao chirc nang nhiém vu cua BKS va dinh hudng hoat dong nam
2025 cua Vietcombank, cén ctr vao chi dao cua Chinh phu va NHNN vé cdc muc
tiéu, nhiém vu chinh sach tién té, bién phép dam bao hoat dong an toan, higu qua;
cin clr dién bién tinh hinh thue t&; ndm 2025, BKS sé phén déu thuc hién tot cac
nhiém vu va quyén han theo quy dinh ctia phap luat va quy dinh ndi bo cua

Vietcombank, bao géom cac nhiém vu trong tam sau:

|. Thyc hién nhiém vy giam sat hoat dong cua Vietcombank trong viéc tuan
thu cac quy dinh phap luét, diéu 1é Vietcombank, Nghi quyét PHPCD; giam sét
viéc thong qua va thyc hién du an dau tw, mua, ban tai san ¢6 dinh, hop dong, giao
dich khéac thuéc tham quyén quyét dinh PHPCPD va HPQT; giam sat viéc chap
hanh cac quy dinh ctia Luat TCTD 2024 vé cac gidi han, han ché dé bao dam an
toan trong hoat dong ctia Ngan hang; giam sat quan ly cap cao d6i v6i hoat dong
Kiém toan ndi bd va céc hoat dong giam sat khac theo chi dao, yéu cau cua

NHNN: cai tién hoat dong giam st dé chu déng phat hign sém cdc rui ro tiém éan,

2. Giam sat thuc trang tai chinh, thuc hién tham dinh bao cdo tai chinh dinh
ky 06 thang dau nam va nim 2025 theo quy dinh tai Luat TCTD 2024.

3. Kién toan mo hinh hoat ddng, nang cao hiéu luc, hiéu qua cua cong tic
kiém toan, giam sat, phat huy manh mé vai tro, trach nhiém cua BKS, kiém toan
ndi bd trong cong tac quan tri rui ro cua Ngan hang theo chi dao cua NHNN va
yéu cu quan tri néi bd, trong d6 wu tién: (i) Nang cao nhan thirc vé vai trd, chirc
nang, nhiém vu cua BKS, Kiém toan ndi bd; (ii) Trién khai Du an nghién ctru, xay
dung giai phap nang cao nang luc va chuyén d6i hoat dong ctia Ban Kiém soat
theo hudng: déi méi co ché lam viéc, phdi hop cong téc giira céc thanh vién BKS
va cac bd phan truc thuge BKS; tang cuong tng dung cong ngh¢ thong tin va phan
tich dir liéu...; (iii) Xay dung ké hoach kiém todn cé trong tim, trong diém, dam
bao nguyén tac dinh hudng rui ro va dam béo tinh toan dién, uu tién ngudn luc dé
kiém toén cac linh vuc, hoat dong tiém an rui ro; (iv) Luu y mot s6 nodi dung kiém
toan ndi b vé cong tac quan tri, didu hanh, quan ly rui ro; kiém toan hoat dong
cap tin dung (dic biét la C.'?Ilp tin dung dbi véi linh vue tiém an rii ro, cép tin dung
déi véi khach hang, khach hang va ngudi c6 lién quan ¢6 dur ng 16n); kiém toéan

hoat dong cong nghé thong tin, an toan bao méat théng tin; kiém toan cong tac bao
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cdo thong ké; kiém todn viéc chap hanh cac quy dinh phép luat vé mua sim tai
san, hang hoa, dich vy, xay dung co ban,.... .

4. Tiép tuc chi dao, dinh huéng va giam sat hoat dong Kiém toan ndi bd,
dam bao hoan thanh t6t cac nhiém vu theo quy dinh ctia phép ludt va quy dinh ndi
bo ciia Vietcombank, trong do tép trung hoan thanh ké hoach kiém todn néi bd
nam 2025 da dugc BKS phé duyét va da bao cao NHNN; gidm sét viéc tuan thu
chuan muc dao dirc nghé nghiép kiém toan ndi bo; nang cao chat lugng kiém toan
ndi bo dé phat hién sém céc ri ro, kip thoi canh béo, va kién nghj bién phap giam
thiéu rui ro, han ché tén that cho Vietcombank; bén canh cac ndi dung kiém toan
truyén thong, tap trung nghién ctru trién khai kiém toan cac noi dung méi/nodi dung
c6 tinh chuyén siu nhu: kiém todn céng tic quan ly dam bao hoat dong lién tuc
ctia hé thong théng tin, kiém toan mé hinh A-IRB LGD khach hang doanh nghiép,
kiém toan hoat dong vay/giri va mua ban gidy to cé gia trén thi truong lién ngan
hang, kiém todn hoat dong thanh todn khéng dung tién mit ctia khach hang ci
nhan qua kénh s6, kiém toan cong tic dau tu mua sam, xay dung va quan ly sir
dung tai san nha dat tai Vietcombank, kiém toén cong tac trién khai hé thong béo
céo theo quy dinh/chi dao cia NHNN va céc co quan chire nang..., gitp hoat dong
kiém toan ndi by c6 tinh toan dién hon, phit hop véi théng 1é qudc té, nang cao
hiéu qua cong tac kiém sodt va quan tri rii ro.

5. Thuc hién cac bao cédo dinh ky, djt xuat theo yéu cau ciia NHNN,

6. Theo doi va giam sat viéc thuc hién cac kién nghi cua NHNN, kiém todn

doc 1ap va céc co quan quan ly cé lién quan.

7. Theo ddi, cap nhét danh sach ¢ dong 16n va ngudi c6 lién quan ctia thanh
vién HPQT, thanh vién BKS, Téng giam ddc va c6 dong lén theo quy dinh.

8. R soat, nghién ctru quy dinh vé tiéu chudn, diéu ki¢n dbi véi ngudi quan
Iy, ngudi diéu hanh, thanh vién BKS dé thyc hién kién toan co céu, nang cao chat
lugng quan tri va tudn thu quy dinh cua Luat TCTD 2024 va chi dao cua NHNN.

9. Tiép tuc dao tao nang cao chét lugng nhan su kiém toan, giam sat, hoan
thién hé théng van ban chinh sich, quy trinh, cam nang hudng din ndi bd va tang
cudng ung dung cong nghé nhdm dap tng yéu cau ngay cang cao vé hoat dong
kiém toan, giam sat va gia ting hi¢u qua hoat dong ctiia BKS.



05. DAL HOI PONG CO PONG THUGNG NIEN NAM 2025 Vletco_mbank

Kinh trinh PHDCD 2025 xem xét, thong qua Bdo cdo vé két qua hoat dong
nam 2024 va dinh huéng nam 2025 cua Ban kiém soat.

Trén trong, -3~

TM. BAN KIEM SOAT




DAL HOI DONG CO PONG THUONG NIEN NAM 2025 Vi etcombank

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Déc lidp - Ty do - Hanh phic

Dia chi: 198 Trin Quang Khai, Ha Noi

Ha Ngi, ngay25thdng 04 nam 2025

TO TRINH
VE VIEC MIEN NHIEM THANH VIEN HOI PONG QUAN TRI VCB
NHIEM KY 2023 - 2028
Can cit Lugt Cdc t6 chire tin dung ngay 18/01/2024;
Can cir Luat Doanh nghiép ngay 17/06/2020);

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy
dinh chi tiét thi hanh mét sé diéu cua Lugt Chimg khodn;

Cén cir Diéu Ié vé t6 chire va hoat dong ciia Ngdn hang TMCP Ngoai thuong
Vigt Nam dwoc Dai héi dong cé dong bat thuong thang 08/2024 thong qua the
Nghi quyét so 08/BT2024/NQ-DHPCP ngay 19/8/2024;

TMCP Ngoai thiwong Viét Nam ban hanh kém theo Quyét dinh sé 1569/0P-VCB-
HDQT ngay 26/8/2024;

Cén ctr Hop dong mua ban cé phan giita Ngan hang TMCP Ngoai thuong
Viét Nam va Ngdn hang Mizuho, thu dé xudt cir nguoi dai dién cia Ngan hang
Mizuho tai Hoi dong quan tri Ngan hang TMCP Ngoai thiwong Viét Nam, thay thé
nguwoi dai dién dwong nhiém;

Can cir Cong vin s6 290/VCB-TCNS ngay 13/3/2025 ciia Ngdn hang TMCP
Ngoai thuong Viét Nam bao cao Ngan hang Nha nuoc Viét Nam vé viéc nhéan sw
Thanh vién Héi dong quan tri VCB do Ngdn hang Mizuho dé cit;

Can cir Cong van s6 2855/NHNN-QLGS ngay 17/04/2025 ciia Ngdn hang Nha
nude Viét Nam vé viée chcfp thudn danh sach du kién nhan su bau lam Thanh vién
Hoi dong quan tri Ngan hang TMCP Ngoai thicong Viét Nam nhiém ky 2023-2028;

Héi dong quan tri Ngan hang TMCP Ngoai thuong Viét Nam (VCB) béo
c4o va trinh Dai hoi dong cd dong xem xét, thong qua cac ndi dung sau:

Mién nhiém chirc vu Thanh vién Hoi dong quan tri VCB nhiém ky 2023-
2028 déi véi dng Shojiro Mizoguchi, Thanh vién Hoi dong quan tri kiém Phé Tong
Giam déc VCB theo dé xuét ciia Ngin hang Mizuho vé viéc thay thé ngudi dai
dién gitr chuc vu Thanh vién Hoi dong quan tr tai VCB va da dugc Ngan hang Nha
nuée Viét Nam chap thuén tai Cong van sé 2855/NHNN-QLGS ngay 17/04/2025.

1



DAl HQI DPONG CO PONG THUONG NIEN NAM 2025 V' etcomblank

Héi dong quan tri VCB kinh trinh Dai héi dong cb dong xem xét, thong qua ndi
dung néu tré\ns . .

SR TM. HQI PONG QUAN TRI
CHU TICH




DAL HOI PONG CO DPONG THUONG NIEN NAM 2025 V|Etcombank

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Doc lap - T do - Hanh phiie

Dia chi: 198 Trén Quang Khai, Ha N§i

Ha Néi, ngay2h thang 04 nam 2025
TO TRINH
VE VIEC BAU BO SUNG THANH VIEN HQI PONG QUAN TRI VCB
NHIEM KY 2023 - 2028

Cén cir Lugt Cdc 16 chire tin dung ngay 18/01/2024;

Can cir Luat Doanh nghiép ngay 17/06/2020;

Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cuia Chinh phi quy
dinh chi tiét thi hanh mét sé diéu cua Ludt Chung khoan;

Cdn cir Diéu I¢ vé t6 chirc va hoat déng ca Ngédn hang TMCP Ngoai thuong
Viét Nam dwoe Pai héi dong cé dong bat thuong thang 08/2024 théng qua theo
Nghi quyét s6 08/BT2024/NQ-DHPCP ngay 19/8/2024;

Cén cir Quy ché to chire va hoat dong cia Héi dong Quan tri Ngan hang
TMCP Ngoai thuong Viét Nam ban hanh kem theo Quyét dinh s6 1569/0D-VC.
HDQT ngay 26/8/2024;

Cdn cir Cong van sé 2350/NHNN-TCCB ngay 03/04/2025 ciia Ngan han
Nha nude Viét Nam vé cong tac can bo (ba Hoang Thanh Nhan dwoc chap thudn

| NGOAITHL
VIET NA

la ung cir vién Thanh vién Hoi déng quan tri tai Dai hoi déng c6 dong thuong nién
2025);

Can cir Cong van so6 2855/NHNN-QLGS ngay 17/4/2025 ciia Ngan hang
Nha nuée Viét Nam vé viée chd'p thuén danh sdch duw kién nhan sw bau lam thanh
vién Hoi dong quan tri Ngan hang TMCP Ngoai thuong Viét Nam nhiém ky 2023
— 2028 (6ng Kohei Matsuoka dwoe chap thudn la tmg cir vién Thanh vién Hoi dong
quan tri tai Dai hoi d5ng co dong thuong nién 20235);

Hoi dong quan trj Ngan hang TMCP Ngoai thuong Viét Nam (VCB) bao
c40 va trinh Pai hoi dong c6 dong xem xét, thong qua céc ndi dung sau:

I. Sé luong bau bd sung Thanh vién Hoi dong quan tri VCB nhiém ky 2023-
2028 l1a: 02 (hai) thanh vién.

2. Nhiém ky cta Thanh vién Hoi dong quan tri VCB dugc bau bo sung la
thoi han con lai cua nhiém ky 2023-2028.



PAI HOI PONG CO PONG THUONG NIEN NAM 2025 V'Etcombank

3. Ung cir vién béu bd sung giir chirc vu Thanh vién Hoi dong quan tri VCB
nhiém ky 2023-2028 bao gom:

(i) Ong Kohei Matsuoka (quéc tich Nhat Ban), Uy vién diéu hanh Ngan
hang Mizuho kiém Ddéng Truong phong Quan 1y kinh doanh khu vuc chau A tai
Phong Diéu phéi CIB toan cau, Tru s chinh Ngan hang Mizuho Nhat Ban.

(ii) Ba Hoang Thanh Nhan, Téng Bién tap thuéc Ngan hang Nha nudc.

So yéu ly lich cia céc tmg ctr vién bau b sung giir chirc danh Thanh vién
Hoi dong quan tri VCB duoc dinh kém theo T trinh nay.

Héi dong quan tri VCB kinh trinh Dai hoi dong c¢b dong xem xét, thong qua
ndi dung néu tré

S

TM. HQI PONG QUAN TRI
CHU TICH




BAN DICH

PHU LUC SO 01

(Pinh kém theo Thong tur s6 10/2024/TT-NHNN ngay 28 thang 6 nim 2024 cua Théng
déc Ngan hang Nha nudc Viét Nam quy dinh sira di, b sung Thong tur s6 22/2018/TT-
NHNN ngay 05 thang 9 nam 2018 ciia Thong doc Ngan hang Nha nude Viét Nam vé
thu tuc va hod so dé nghi phé duyét danh séch nhan su cta cac ngan hang thuong mai, td
chire tin dung phi ngéan hang va chi nhanh ngan hang nudc ngoai.)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

SO YEU Li LICH

Anh thé

1. Thong tin ca nhan
- Ho va tén (Theo gidy khai sinh): KOHEI MATSUOKA
- Tén thuong goi: Kohei Matsuoka
- Biét danh: khong ¢o
- Ngay sinh: 04/08/1969
- S6 CMND hoic s thé can cude cong dan hodc ma sd ca nhan, noi cu tra hién tai
(néu khac véi noi dang ky thuong tri/tam tra) (ddi véi cong dan Viét Nam) hodc
ma s6 ca nhan (d6i voi nguoi Viét Nam khong ro qudc tich va dang sinh song tai
Viét Nam): khong cé
-S4 ho chiéu hodc céc gidy to khac tuong duong, ngay cép, noi cap, qudc tich va
noi & hién tai (d6i véi nhimg nguoi khong c¢6 quéc tich Viét Nam):
oS4 ho chiéu:
o Ngay cép:
o Noi cép:
o Qubc tich: Nhat Ban
o Noi ¢ hién tai:

o Tén va dia chi cia td chirc phap Iy ma nguoi khai bao lam dai dién, ty 1¢
gop von (trong truong hop nguoi khai bao la dai dién cho ¢6 phan/phin
von gép cia ¢d dong hodc thanh vién gop vén 1a td chirc phap ly, hodc
dugc chi dinh 1am dai dién cho phan vén nha nudc tai mét td chire tin

dung).
o Tén: Ngan hang Mizuho Bank Ltd.
o bia chi: 1-5-5 Otemachi, Chiyoda-ku, Tokyo, Nhat Ban

100-8176
o Ty 1é s& hitu ¢6 phan tai VCB (Ngan hang Vietcombank): 15%

e F o=




2. Trinh d¢ gido duc
- Gi4o duc phd thong

- Hoc vi/ bang cap (can ghi ro tén va dia chi cua co s& gido duc; chuyén nganh;

thoi gian dao tao; tit ca cac bang cap da dat dugc).

BAN DICH

STT | Nam Tén va dia chi truong hoc Khoa hoce Bing cap/
Giay chirng
nhan
1 | 1977 | Truong tiéu hoc Dai San
1979 Fukuda Trtime iy '
1-9-1 Hiroe, Kurashiki-shi fis Truong tiéu hoc
Okayama, Nhat Ban ’
712-8043
Truong tiéu hoc Komae Dai
Roku " o
2 132(9)- 1-21-1 Komai-cho, Komae-shi, g(r)léong b Truong tiéu hoc
Tokyo, Nhat Ban ;
201-0016
Trudng tiéu hoc Bukko
1980- 845 Bukko-ch'o, Hodogaya-ku, | Truong tiéu Tt il
3 1983 Yokohama-shi, Kanagawa, hoc
Nhat Ban
240-0044
Truong trung hoc co so Toin
Gakuen 1614 Kurogane-cho, - .
4 iggz- Aoba-ku, Yokohama-shi, g;:izgsgung Z(i?g b e
Kanagawa, Nhat Ban )
225-0025
Truodng trung hoc pho thong
Toin Gakuen
5 1986- 1614 Kurogane-cho, Aoba-ku, Tru’c‘mg trung Trt;émg trung hoc
1989 Yokohama-shi, Kanagawa, hoc pho thong | pho thong
Nhat Ban
225-0025
1989- Dai hoc Hitotsubashi
6 1993 2-1 Naka Kunitachi-shi, Tokyo, | Truong luét Cur nhan luat
Nhét Ban 186-8601
Thac si quan
tri kinh doanh _—
7 ;g: i' Truomg Kinh doanh London | diéu hanh jracL:ﬁ};fa"
The Regent’ Park, London Sloan i
NW1 4SA, Vuong qudc Anh
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BAN DICH

STT | Nim Tb chire Kho4 hoc Dia diém
1 | 7/2016 — | Tap doan tai chinh Mizuho Chuong trinh quan Tokvo
2/2017 | INSEAD Iy didu hanh 4
2 [7/2020 |LSPP CHngiangiinly | e
ruirocapdo 5
- = T
3 | 72024 | IRPA Chibgntinguinly | Jakacs
ruiro cap do 7
3. Kinh nghiém lam viéc:
- Nghé nghiép, noi lam viée, chirc vu cong tac (tir 18 tudi dén nay)®.
((t;}al dogn Nganh nghé kinh doanh
Weerrenerees
.ov .| Vitricong | cua nguoi siv dung lao | Ghi chd
‘r N l . .
STT fthd“gj orAm VIS | viec@) |déongvanhiemvephu| (5
nam) den .
trach
(thang/
Ngan hang Cong Phong xtc tién kinh
1 1993-1997 |nghiép Nhat Ban doanh, Chi nhanh Kobe
(Nhat Ban)
Ngan hang Cong
2 1997-2002 nghi¢p Nhat Ban Ban Khach hang doanh
(Nhat Ban) nghiép s 9. Tru s& chinh
Ngan hang - Dong Truong Bo phén
)
3 2002 - 2004 Mizuho Corporate | ; Ban khéach hang doanh
Giam doc
Bank (Tokyo) nghi¢p Nihonbashi
Truong phong Khach
Ngén hang . |hang Doanh nghiép, ngan
] Quan ly cap
+ 2004 - 2009 Mizuho Corporate hang Mizuho Corporate
cao
Bank (Théi Lan) Bankngoai Nhat Ban, Chi
nhanh Bangkok
Dong Trudng bd phan,
Ngan hang S
Quan ly cap [Phong Dicu phoi Khach
S 2009-2012 Mizuho Corporate n
cao hang Doanh nghiép, Tru
Bank (Nhat Ban)

sd chinh

& /04

S,



BAN DICH

Tép doan tai

Duoc ngan
hang tai trg
dé 14y bang

“Thac si lanh

6 2012-2014 chinh Mizuho Quan ly cép cao dao va chién
(Nhat Ban) luge” tai
Truong Kinh
doanh
London
Giam doc Ban
Ngén hang
) . . khach hang doanh
7 2014-2017 Mizuho (Nhat Giam doc ban )
nghiép so 6, Tru s&
Ban)
chinh
8 [2017-2020 L Pho phong Phing Chinad
SRR (R S Chau Dai Duong
Singapore)
Ngéan hang
] L . INgan hang Mizuho
0 2020 - 2024 Mizuho Indonesia |Giam doc dieu )
) Indonesia
(Indonesia) hanh
Uy vién diéu
hanh ctia Ngan
hang Mizuh
Nagén hing o ontin L
: ) . kiém Dong Phong di¢u phoi
10 2025 -hiéntai [Mizuho (Nhat .
Rin) Truf(’)'ng ph(‘)ng CIB toan cau
Quan ly Kinh
doanh khu vuc
Chau A

- Khen thudng, ky luat hodc trach nhiém, theo bdo céo cua co quan kiém tra, doi
véi cac vi pham hanh chinh cua t6 chirc tin dung hodc chi nhanh ngan hang nudc
ngoai®: Khong c6

4. Ning luc phap ly?
4a. Thong tin vé viéc cAm dam nhiém mot s6 vi tri nhat dinh, thanh liap va quin
1y doanh nghiép/hop tic xa (néu khong dwge chi rd trong Iy lich tw phap hoic
tai liéu twong dwong hop phap do co quan c¢6 thim quyén nwée ngoai cap).

7




BAN DICH

5. Cam ket cia nguoi ké khai
Tai xin cam doan rang:

- Téi hoan toan dap ing day du céc tiéu chuan va yéu cau diéu kién dbi voi vi tri
Thanh vién Hoi dong quan tri Ngan hang Vietcombank theo quy dinh cia Luat
Céc t6 chirc tin dung va cac van ban hudéng dan thi hanh Luat nay. Bén canh do,
t6i da nghiém tic tuén thu dao duc nghé nghiép nhu quy dinh tai Diéu 5a cta
Thong tu s6 22/2018/TT-NHNN (da stra ddi, bd sung) trong sudt thoi gian cong
tac tai cac to chire tin dung/chi nhanh ngan hang nude ngoai (neu o).

- Téi khong vi pham cic quy dinh va phap ludt trong linh vuc tién té va ngan hang.

- T6i s& kip thoi thong bao cho Ngan hang Vietcombank vé bt ky su thay d6i nao
trong céc thong tin ma t6i da cung cap ¢ day, xay ra trong qua trinh Ngan hang
Nha nuée xem xét hd so do Vietcombank nop.

- Tét ca thong tin ca nhan ma téi cung cap cho Ngén hang Vietcombank dé dua
vao ho so xin phé duy€t danh sach nhan sy dé cir 1a dung su that. T6i xin chiu
trach nhiém phap ly vé tinh day du, trung thuc va chinh xéc cua céc thong tin da
cung cip trong van ban nay.

Tokyo, ngay 12/02/2025
Chir ky va ho tén day di ngudi khai)®
KOHEI MATSUOKA
(Pd ky va déng ddu)

Ghi chu: . . .

1. Nguoi khai can ké khai day du cac thong tin dwoc yéu cau va phai chiu trach nhiém
truée phdp ludt va cdc té chire tin dung/chi nhdnh ngdn hang mede ngodi déi véi tinh
dady du, trung thiee va chinh xde cua théng tin. T rong truong hop cdc thong tin khéng cé,
tir “None” (khong) can dwoc lam ré.

2. Thong tin vé nghé nghiép, noi lam viéc va vi tri lam viéc ma nguoi ké khai da timg ndm
gii can dwoc ghi day di.

3. Cdc khoang thoi gian phai dwoc ké khai lién tuc theo thir tw thoi gian.

4. Thong tin nay phdi dwoc néu ré néu nguoi dwgc dé cir la quan 1y hodc diéu hanh theo

quy dinh ciia phdp ludt va Piéu Ié ciia t6 chite tin dung hodc doanh nghiép.

Théng tin can dwoc cung cdp néu nguedi ké khai lam viéc cho:

a) Mot cong ty con cua té chire tin dung; =

b) Doanh nghiép c6 trén 50% von nha niede;

¢) Mot t6 chire duoc quy dinh tai Diém e Khodn 2 Diéu 42 cia Ludt Cdc 16 chire tin dung;

d) Mot 16 chirc duoc quy dinh tai Piém e Khoan 2 Piéu 42 ciia Ludt Cdc t6 chite tin dung
(tén 16 chirc, thoi gian tuyén bé phd san, vi tri cong tdc va thoi gian cong tdc cua nguoi
khai bdo tai t6 chirc nay phdi deoc néu ré);

6. Théng tin can duge néu ro néu Nguoi ké khai thuée Diém d, g Khoan 1, Diéu 42 cia
Ludt Cdc té chire tin dung;

7. Viéc nguoi khai bdo c6 "nang luc phdp 1y ddy di", "nang lwc phdp Iy han ché"” hay
"mat nang luc hanh vi" phai dieoc néu ro;

8. Chit ky cua nguoi khai bdo phai diwroc chirng thuc theo quy dinh cua phdp ludt.

U

(Bén canh céc thong tin co bin néu trén, ngudi ké khai ¢6 thé ndp kém cdc thong tin

khac néu can.
4‘\ 7 3
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S6: 110378
CHUNG NHAN

Chiing t6i chimg nhén rang chir ky duoc gin trén ddy da dugc cép cong ching vién,
ngudi duoce iy quyén hop phap bai Cuc Quan ly Phép ly Tokyo, va con d4u chinh thtre
xuét hién trén chit ky 1a hop phap.

Ngay 03/04/2025

YAMAGUCHI Yoshiyuki
Giam dbc Cuc Quan ly Phap Iy Tokyo

Dé hop phap héa boi lanh sy quan nude ngoai tai Nhat Ban. chung t6i chimg nhén ring
con dau dinh kém 1a hop phap.
Tokyo, ngay 03/04/2025

TSUGE Ryoji

Cong chuc
Bo Ngoai Giao
(Phong Dich vu Lanh su)
Pa ky va dong dau)




BAN DICH

€3
b4

BO NGOAI GIAO NUGC CHXHCN VIET NAM
CHUNG NHAN/HQP PHAP HOA LANH SU
1. Quée gia: Viét Nam
Gidy to, tai liéu nay
2. do Ong (Ba) TSUGE RYOJI ky
3. v6i chuc danh: Cong chire
4.va con dau ciia B ngoai giao Nhit Ban
duge chirng nhan/hop phap héa lanh sw
5. tai: To-ki-6 6. Ngay: 03/04/2025

7. Co quan cip: Pai sir quan nude CHXHCN Viét Nam tai
Nhat Ban

8.S6: TI01-03N/HPHLS
TL. Dai sir
Tham tin
BUI VAN TAN
(Pa ky va dong dau)

el



Pang ky sd: 402

BAN DICH

CHUNG NHAN CONG CHUNG

Chiing t6i chimg nhén raing Ong TOYOHIRO SHIMAZU, dai dién cta 6ng KOHEI
MATSUOKA (A), di tuyén bé trude sur hién dién cia toi réng ong (A) thtra nhan minh
da ky vao tai li¢u dinh kem.

Ngay 03/04/2025

HIKOSAKA Takanori

Cong chiing vién

Cuc Quan ly Phép ly Tokyo

4-14, Phuong 1, Shibadaimon,

Minato-ku, Tokyo, Nhat Ban
(Pd ky va déng diu)




T6i, Nguyén Thi Thanh Tam, CCCD sb: do
cap ngay : cam doan dich chinh xéc gidy to/ van
ban nay tir tiéng Anh sang tiéng Viét.
NGUOI DICH

71,/

Nguyén Thi Thanh Tam

LOI CHUNG CUA CONG CHUNG VIEN

Hom nay, ngay 12 thang 04 nam 2025 (Ngay mudi hai, thang bon, nim hai nghin
khong tram hai muoi lam)

Tai Van phong cong chimg Trin Quang Sang; dia chi tai: S6 315, phd Kim Ma,
phuong Giang V3, quan Ba Dinh, thanh phd Ha Nbi.

Toi, Nguyén Vin Thu, cong chimg vién, trong pham vi trach nhiém ctia minh theo
quy dinh cta phép luat

CHUNG NHAN:
- Ban dich nay do ba Nguyén Thi Thanh Tam, CCCD sb: do
- ngay , 1a cOng téc vién phién dich

ctia Van phong cong chimg Tran Quang Sang, thanh phé Ha Noi da dich tir tiéng Anh
sang tiéng Viét.

- Chir ky trong ban dich ding 1a chit ky ctia ba Nguyén Thi Thanh Tam;

- Noi dung ban dich chinh xac, khong vi pham phép luét, khong tréi dao dirc xa hdi;

- Van ban cong ching nay dugc 14p thanh 02 (hai) ban chinh, mdi ban gom 19 to,
19 trang, luu 01 ban tai Van phong cong chimg Tran Quang Sang, thanh phd Ha Noi.

S6 cong chimg: 2126 Quyén s6 01/2025TP/CC-SCC/BD.

CONG CHUNG VIEN
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T6i, Tran Thi Thiy, CCCD sé: cap ngay tai
; cam doan dich chinh xdc gidy to/ van ban nay tir tiéng Nhat sang
tiéng Viét.
NGUOI DICH

y

Tran Thi Thiy

LOI CHUNG CUA CONG CHUNG VIEN

Hom nay, ngay 12 thang 04 nam 2025 (Ngay mudi hai, thang bon, nim hai nghin khong
tram hai muoi lam)

Tai Vin phong cong chimg Tran Quang Sang; dia chi tai: S§ 315, phé Kim Ma, phudng
Giang V3, quan Ba Dinh, thanh phé Ha Noi.

T6i, Nguyén Vin Thu, cong chimg vién trong pham vi trach nhiém cta minh theo quy
dinh cua phép luat

CHUNG NHAN:

- Ban dich nay do ba Tran Thi Thity, CCCD sé: chp ngay tai
, la cOng tac vién phién dich cua Van phong cong

chimg Tran Quang Sang, thanh phd Ha Noi da dich tir tiéng Nhat sang tiéng Viét.

- Chir ky trong ban dich dung 1a chir ky ctia ba Tran Thi Thay;

- N¢i dung ban dich chinh xac, khong vi pham phap ludt, khong trai dao die xa hoi;

- Vin ban cong ching nay duoc lap thanh 02 (hai) ban chinh, mdi ban gém 19 t&, 19
trang, luu 01 ban tai Van phong cong chimg Tran Quang Sang, thanh phd Ha Noi.

S6 cong chimg 2129, Quyén sé 01/2025TP/CC-SCC/BD.

CONG CHUNG VIEN

2
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APPENDIX NO. 01
(Enclosed with the Circular No. 10/2024/TT-NHNN dated June 28, 2024 of the Governor of
the State Bank of Vietnam providing amendments to the Circular No. 22/2018/TT-NHNN
dated September 05, 2018 of the Governor of the State Bank of Vietnam on procedures and
application for approval for recommended personnel lists of commercial banks, non-bank
credit institutions and foreign bank branches)

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CURRICULUM VITAE!"

o QQGG
* \TRANU

NH -

1. Personal information

- Full name (according to birth certificate): KOHEI MATSUOKA

- Common name: Kohei Matsuoka

- Alias: N/A

- Date of birth: 4th August 1969

- ID number or citizen identity card’s number or personal identification number, current
residence (if different from registered place of permanent/temporary residence) (for a
Vietnamese national) or personal identification number (for a Vietnamese person who
has unknown nationality and is living in Vietnam): N/A

- Number of passport or another document: of equivalent validity, date of issue, issuing
authority, nationality (ies), and current residence (for a person who does not hold
Vietnamese nationality):

Passport number:

Date of issue:

Issuing authority:

Nationality: Japan

Current residence:

O 0 0@ O

o Name and address of the juridical person for which the declarant acts as a
representative, and ratio of contributed capital (in case the declarant is a
representative for shares/stakes of a sharecholder or capital-contributing member




2. Level of education

Rt

___COPY

that is a juridical person, or is appointed as a representative for State stakes in a
credit institution).

o Name:
o Address:

Mizuho Bank, Ltd.

1-5-5 Otemachi, Chiyoda-ku, Tokyo, Japan 100-8176
o Percentage of shareholding at VCB: 15%

General education.
Academic title/degree (clearly specify name and address of educational institution;
major; training duration; all qualifications obtained).

Name & Address of Degree /
Noay Xew School / University Conrse Certificate
Dai San Fukuda Elementary School
| 1977-1979 1-9-1 Hiroe, Kurashiki-shi Elementary Elementary
Okayama, Japan School School
712-8043
Komae Dai Roku Elementary School
) 1979-1980 1-21-1 Komai-cho, Komae-shi, Tokyo, Elementary Elementary
Japan School School
201-0016
Bukko Elementary School
. 1980-1983 845 Bukko-cho, Hodogaya-ku, Elementary Elementary
. Yokohama-shi, Kanagawa, Japan School School
240-0044
Toin Gakuen Junior Highschool
4 1983-1986 1614 Kurogane-cho, Aoba-ku, Secondary Secondary
Yokohama-shi, Kanagawa, Japan School School
225-0025 '
Toin Gakuen Highschool
1614 Kurogane-cho, Aoba-ku, n .
5 1986-1989 Ykohata-shi, Kansgav, Tagun High School High School
225-0025
Hitotsubashi University
4 1989-1993 2-1 Naka Kunitachi-shi, Tokyo, Japan | Faculty of Law | Bachelor of Law
186-8601
2132014 London Business School T Miatess i
. The Regent’ Park, London NW1 4SA, MBA Leagmh'p i
United Kingdom trategy

& /all
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3 Training/ ;
No. Year Organizer Coitia Location

Executive
1 72016 Mizuho Financial Group INSEAD Management Tokyo

-2/2017 Program

Risk

) 7/2020 LSPP Management
Certification

Level 5

Jakarta

i

| Risk
3 72024 | IRPA Management

{

1

{

; . Jakart.
Certification akarty

f . 5 Level 7

3. Working experience:

- Occupations, working places, and Job positions (from 18 years old to present) @),

Period
(from...... . :
Business lines of
No. (month/year) Working place fh.)b employer and in- Notes(5)
£0...00s. position(4) Birietanks
(month/year)) charg
3)
The Industrial Business
1 1993 — 1997 Bank of Japan, Ltd Promotion Team,
(Japan) Kobe Branch
The Industrial g:r?;(?;agte
2 1997 - 2002 (BJ:nl;nc;f Japan, Ltd Department No.9,
P Head Office
Co-Team Head of
. Nihonbashi
Mizuho Corporate | Vice
3 2002 - 2004 : Corporate
Bank, Ltd (Tokyo) | President Banking
Department

1o RA Yy
T
i LAFA N
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Department Head
Mizuho Corporate F— of Non-Japanese
B 2004 — 2009 Bank, Ltd S —— Corporate Mizuho
(Thailand) Corporate Bank,
Bangkok Branch
Co- Team Head of
y . Corporate Banking
5 |2009-2012 g;ﬁﬁhﬁtﬁiﬁﬁf i::;:rger Coordination
’ Department, Head
Office
Sponsored
by the
company
to obtain
“Masters
Mizuho Financial | Senior in
6 i Group, Inc. (Japan) | Manager Leadership
and
Strategy”
in London
Business
School
_ Joinit Team Head of .
7 2014 — 2017 Mizuho Bank, Ltd o Corporate Banking
(Japan) Mansger Department No.6,
Head Office
g 2017 — 2020 M?zuho Bank, Ltd (Dizgggl Asia & Oceania
(Singapore) Department
Manager
Bank Mizuho President | Bank Mizuho :
? aall=a05% Indonesia(Indonesia) | Director Indonesia
Operating
Officer of
Mizuho
Mizuho Bank, Ltd | Bankand | Cio0#! CIB
10 2025 — present Coordination
(Japan) General Degaitaisnt
Manager for
Asia
Business

Commendations, disciplines or responsibility, as specified in the inspection authority’s
report, for administrative violations committed by the credit institution or foreign bank

branch ©): N/A

2R
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4. Legal capacity”

4a. Information about prohibition from holding certain positions, establishment and
management of enterprises/cooperatives (if not specified in criminal record or another
document of equivalent validity issued by a foreign competent authority).

5. Declarant’s commitments
[ hereby declare that:

- I fully satisfy standards and eligibility requirements for the position of Vietcombank’s
Board of Directors in accordance with provisions of the Law on Credit Institutions and
relevant documents providing guidance on this Law. In addition, I have strictly complied
with the code of professional ethics as prescribed in Article 5a of the Circular No.
22/2018/TT-NHNN (as amended) during my employment with credit institutions/foreign
bank branches (if any).

- I do not violate regulations and laws in monetary and banking sector.

- I will promptly inform Vietcombank of any changes in my statements provided herein that
occur during the consideration by the State Bank of the application submitted. by
Vietcombank.

- All personal information I provided for Vietcombank to be included in their application
for approval of the recommended personnel list is truthful. I shall assume legal
responsibility for the adequacy, truthfulness and accuracy of the information provided
herein.

Tokyo, 12 February 2025
Declarant’s signature and full name
(signature and full name)™

LB
KOHEI MATSUOKA
Notes:

1. The declarant must fully declare information as requested and assume responszbtlzty before
the law and the credit institution/foreign bank branch for the adequacy, truthfulness and
accuracy of the information. In case of unavailability of information, the word “None " must
be specified.

2. Information about all the occupations, working places and job positions that the declarant
has held or is taking charge of must be fully declared.

3. Time periods must be continuously specified in chronological order.

4. This information must be clearly stated if the recommended person is a manager or
executive as prescribed by law and the Charter of the credit institution or enterprise.

5. Information must be provided if the declarant has worked for:

a) A subsidiary of the credit institution;
b) An enterprise over 50% of charter capital of which is held by the State;
¢) An entity prescribed in Point e Clause 2 Article 42 of the Law on Credit Institutions,

5
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d) An entity prescribed in Point ¢ Clause 1 Article 42 of the Law on Credit Institutions (name
of the entity, time when it is declared bankrupt, job position and working period of the
declarant at this entity must be clearly specified);

6. Information must be clearly specified if the declarant is subject to Points d, g Clause 1
Article 42 of the Law on Credit Institutions.

7. Whether the declarant has “full legal capacity”, “limited legal capacity” or is
“Incapacitated’ must be clearly stated.

8. The declarant’s signature must be certified as prescribed by law.

(In addition to the basic information herein, the declarant may also provide additional
information if necessary)
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CERTIFICATE
This is to certify that the signature affixed dbove has been provided by Notary,
duly authorized by the Tokyo Legal Affairs Bureau and that the Official Seal

appearing on the same is genuine.

Date April 3, 2025
YAMAGUCHI Yoshiyuki
Director of the Tokyo Legal Affairs Bureau

For legalization by the foreign consul in
Japan, this is to certify that the Seal

affixed hereto is genuine.

Date April 3, 2025
% 1L % §)

TSUGE Ryoiji

Official
Ministry of Foreign Affairs

Tokyo,

(Consular Service Division)

120
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CONSUAR AUTHENTICATION

Quc gia: VIET NAM
Qounitry:  Viet Nam
Gidy 1, tai igu ndy
This publk docurnent
Do Bng (bay: TSUGE RYODI ky
Has been signed by :
Vi chit danh: CONG CHiT
Actng i the capacty of | OFFICIAL
Vé con dbu cia B0 NGOA! GIAD NHAT BAN
Bears the seaistamp o MINISTRY OF FOREIGN AFFAIRS OF Japan

dudc chimg MN/MOD phip hda lnh sir
: To-ki-b 6 Ngay: 5
. ¥ O U0
Cd quan cip: DAl alqumuuocouncnwswmm NHAT BAN

By EM&\SSYOFTNES&O‘VXETNMIINWAN
SG: TI01-03N/HPHLS
4

TL. Dai sir/For the Ambassador
Tham tén/ Counsellor

CHUNG THUC BAN SAQ

Ngay: 12 -04- 2025
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(A),

2025

Notary
Tokyo Legal Affairs Bureau

HIKOSAKA Takanori

CERTIFICATE
4-14, 1 chome, Shibadaimon,

Minato-ku, Tokyo, Japan

AR AR

D A L

Mr. TOYOHIRO SHIMAZU
Mr. KOHEI MATSUOKA

Sst et atiat et et st ooty et ot ot ot o

Sredts,

5

}'-h
NOTARIAL

Dated this 3rd day of April,

RN ASEES,

2

This is to certify that

has stated in my very presence that the said (A) acknowledges

himself to have signed to the attached document.

Registered No. 402
an agent of
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

SO YEU LY LICH

1. Vé ban than
- Ho va tén khai sinh: HOANG THANH NHAN

- Ho va tén thuong goi: Hoang Thanh Nhan

- Ngay, thang, nam sinh: 11/08/1972

- S6 cin cudc cong dan: , ngay cap:
; noi cap :

-}- Dia chi thuong tri:

:/
£ R

N
2~Chi cua phap nhdn ma minh dai dién, ty 1& von gop dugc dai dién

(truomg hop 1a nguoi dai dién phan von gop cua co dong hodc thanh vién gop von la
phap nhan hodc l1a nguoi duoce cir lam dai dién phan von goép ctia Nha nudc tai to
chire tin dung): Ngan hang Nha nudc Viét Nam — 49 Ly Théi Té, Hoan Kiém, Ha

Noi.

2. Trinh d6 hoc van
- Gi4o duc phd thong: 12/12
- Hoc ham, hoc vi: Thac sy Tai chinh Ngan hang — Cao cap Ly luan Chinh tri

3. Qua trinh cong tac:

Linh vue

Thoi  gian  (tir "f”-“d"?“gh
STT | thang/nim  dén | Pon vi cong tic Chiic vu °“2..°‘"§ Ghi chii

thing/nim) RER¥D NS

nhiém vu

duoce giao




3R\

Bao Péutw (BoKé [ Phong vien | Kinh té, tai
71994 -10/1995 | 1 ach & Diu t) kinh té chinh
SR
11/1995-01/2008 thuong Viét Nam Can bd ;&(:rlfem
(Vietinbank) &
Ban Truyén thong - Pl‘ : trzfch
Ngén hang Cong Pho Trudng | Tore, "¢
01/2008 - 8/2014 thuong Viét Nam biri hr}Jyen ‘
Vietinbank) ong va
( Marketing
Phong Tuyén truyén Phu tréch
9/2014 - 10/2015 baoAchI‘VZ’m ph‘ong-' th) Trudng Tr}lyen ‘
Ngén hang Nha nudc | phong thong va
Viét Nam Béo chi
Ban Truyén thong - | Trudng Phu trach
Van phong - Ngan phong Truyén
SeR015- 60 hang Nha nuéc Viét | Truyén thong va
Nam thong Bao chi
6/2017 - 8/2019 LA Phu trach | (Co cdu dom
Vu Truyén thong - ; < A ; :
B 2 .= | Truong bd | Truyén vi Vu khong
Ngén hang Nha nuée ha ho : I £
Viét Nam phéin thong va co cap
Biéo chi phong)
T Phu trach
Vu Truyén thong - : T
8/2019 - 12/2022 | Ngan hang Nha nuge | Pho Ve | Truyén.
T truong thong va
Viét Nam ; ;
Bao chi
o Diéu hanh
Thoi bao Ngéan hang - | ..z 3 2
01/2023-3/2025 | Ngn hang Nha nuée | Long Bién | hoat dong
o tap Thoi béo
Viét Nam T
Ngén hang
Tryc tiép
i tham muu
3/2025 - Dén nay N'gAz‘m hang Nha nuéc 1:6ng Bién | cho BLD
Viét Nam tap NHNN céc
nhiém vu
dugc giao

- Khen thudng: Da duge tang nhiéu bing khen, gidy khen.
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- Ky luat, trach nhiém theo két luan thanh tra dén dén viéc to chirc tin dung,
chi nhanh ngan hang nuéc ngoai bi xur phat vi pham hanh chinh: Khong

4. Ning luc hanh vi dan su: Co day di ning luc hanh vi dan sy

4a. Thong tin vé cAm dim nhiém chirc vy, thanh lap, quéan ly doanh
nghiép, hop tac xa (d6i véi truong hop phleu ly lich tw phap hoic van ban cé
gia tri twrong dwong do co quan ¢ thAm quyén nuéc ngoai cap khong c6 thong
tin nay): Khong

5. Cam két truéc phap luat

T6i cam két:

- Dép g tiéu chuan, diéu kién dé giir chirc danh Thanh vién Hoi dong quan
tri tai Ngan hang TMCP Ngoai thuong Viét Nam theo quy dinh tai Luat Cac t6 chirc
tin dung va céc van ban huéng dan c6 lién quan. Trong do, t6i cam ket tudn thu vé
viée c6 dao dirc nghé nghi¢p theo quy dinh tai Diéu Sa Thong tu so 22/2018/TT-
NHNN (da dugc stra ddi, b sung) trong qua trinh cong tac tai cac t6 chuc tin dung,
chi nhanh ngan hang nudc ngoai (néu co).

- Khong vi pham céac quy dinh cia phéap luét trong linh vuc tién té va ngan
hang.

- Thong bdo cho Ngan hang TMCP Ngoai thuong Viét Nam vé bit ky thay doi
nao lién quan dén ndi dung ban khai nay phat sinh trong thoi gian Ngan hang Nha
nuéc dang xem xét dé nghi cia Ngan hang TMCP Ngoai thuong Viét Nam.

- Cac thong tin c& nhan T6i cung cp cho Ngéan hang TMCP Ngoai thuong
Viét Nam dé trinh Ngan hang Nha nudc xem xét, chap thuén du kién nhén sy 1a ding

su that. Toi xin chiju trach nhiém truéc phap luat vé tinh ddy du, trung thuc, chinh
xéc cua céc thong tin ké khai néu trén.

Ha Nei, ngdy 4.2hdng 4 ném 2025

Nguwoi khai

s

Hoang Thanh Nhan




LOI CHUNG
Ngay 24 thang 04 nam 2025
(Bang chir: Ngay hai muoi tu, thang tu, nim hai nghin khong trim hai muoi
lam)
Tai UBND phuong Tru’ng Liét, toi: PHO CHU TICH
Liét, quan Dong Pa, thanh phé HaN6i &3 b/]_/)%,)o DBioks
Chung thuc:

UBND phuong Trung

Ong/ba Hoang Thanh Nhan, Can cudc cong dan so do
cap ngay cam doan da hiéu, tu chiu trach nhiém vé noi
dung cua gidy to, van ban va da ky vao gidy to, van ban nay truéc mat 6ng/ba Dwong
Thi Bich Uyén 1a ngudi tiép nhéan hd so.
S6 chimg thuc 122 quyén s6 01/2025-SCT/CK,DC

Ngudi tiép nhan ho so Nguoi thue hién ching thue
% (ky, ghi rd ho, tén va dong dau)
Dwong Thi Bich Uyén 283 LET N
W& S

PHO CHU TICH

s Nz00 Bich




PAI HOI PONG CO DONG THUONG NIEN NAM 2025 V|Etc°mbank

NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Pjc lap - Tw do - Hanh phiic
Dia chi: 198 Trin Quang Khai, Ha Noi

Ha Néi, ngayl5 thang 04 nam 2025
TO TRINH
VE VIEC MIEN NHIEM THANH VIEN BAN KIEM SOAT VCB
NHIEM KY 2023 - 2028

Cén ctr Lugt Cdc t6 chire tin dung ngay 18/01/2024;
Can cir Luat Doanh nghiép ngay 17/06/2020;

Céin cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy

dinh chi tiét thi hanh mét sé diéu cia Ludt Chimg khodn;

Céin cie Diéu Ié vé 16 chike va hoat dong cua Ngan hang TMCP Ngoai thuon
Viét Nam duwoc Dai hoi dong c6 dong bat thiong thang 08/2024 thong qua the
Nghi quyét s6 08/BT2024/NQ-DHDCD ngay 19/8/2024;

Can cir Quy ché t6 chire va hoat dong ciua Héi dong Quan tri Ngdn hang
TMCP Ngogi thwong Viét Nam ban hanh kém theo Quyét dinh s6 1569/0D-VCB-
HDQT ngay 26/8/2024;

Can cir Don xin tir nhiém ngay 23/4/2025 cua éng Trinh Ngoc An — Thanh vién
Ban Kiém soat VCB (da duwoc Ngan hang TMCP Ngoai thuwong Viét Nam cong bé
thong tin ngay 23/04/2025);

Can cir Cong van sé6 3158/NHNN-TCCB ngay 25/4/2025 ciia Ngan hang
Nha nuwoe Viét Nam vé cong tac nhan su tai Ngan hang TMCP Ngoai thuong Viét
Nam;

Héi dong quan tri Ngan hang TMCP Ngoai thuong Viét Nam (VCB) béo
céo va trinh Pai hoi dong c6 dong xem xét, thong qua céc ndi dung sau:

Mién nhiém chirc vu Thanh vién Ban Kiém soat VCB nhiém ky 2023-2028

doi vai 6ng Trinh Ngoc An theo nguyén vong cé nhﬁls
el



DAL HQI PONG CO DONG THUONG NIEN NAM 2025 Vletcombank

Hoi dong quan trj VCB kinh trinh Dai hi déng cb déng xem xét, thong qua noi

dung néu tré
'S

TM. HQI PONG QUAN TRI

7y
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DAI HQI DONG CO PONG THUONG NIEN NAM 2025 Vletcombank

NGAN HANG TMCP CONG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Dge 1ap - Ty do - Hanh phic

Dia chi: 198 Trén Quang Khai, Ha Noi

Ha N¢i, ngay25 thang 04 nam 2025
TO TRINH
VE VIEC BAU BO SUNG THANH VIEN BAN KIEM SOAT VCB
NHIEM KY 2023 - 2028

Cén cir Lugt Cdc t6 chike tin dung ngay 18/01/2024;
Can cir Luat Doanh nghiép ngay 17/06/2020;

Cén cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy
dinh chi tiét thi hanh mét 56 diéu cia Ludt Chimg khodn;

Cén cir Diéu I¢ vé 16 chire va hoat dong cua Ngan hang TMCP Ngoai thuong
Viét Nam duoe Dai hoi dong cé dong bat thuong thang 08/2024 thong qua the
Nghi quyét s6 08/BT2024/NO-DHDCD ngay 19/8/2024;

TMCP Ngoai thwong Viét Nam ban hanh kém theo Quyét dinh sé 1569/0P-VCB-
HDQOT ngay 26/8/2024;

Can cir Céng van sé6 3158/NHNN-TCCB ngay 25/4/2025 cua Ngan hang
Nha mueoe Viét Nam vé céng tée nhan su ciia VCB;

Hoi dong quan tri Ngan hang TMCP Ngoai thuong Viét Nam (VCB) béo
céo va trinh Pai hoi dong ¢ dong xem xét, thong qua cac ndi dung sau:

1. S6 lugng bau bo sung Thanh vién Ban Kiém soat VCB nhiém ky 2023-
2028 l1a: 01 (maot) thanh vién.

2. Nhiém ky ciia Thanh vién Ban Kiém soat VCB dugc bau bé sung 12 thoi
han con lai ctia nhiém ky 2023-2028.

3. Ung cur vién bau bd sung giit chirc vu Thanh vién Ban Kiém soat VCB
nhiém ky 2023-2028 1a: Ong Tran Sy Manh — Truéng phong Ké hoach, Tru s
chinh VCB.

So yéu ly lich ctia tmg cir vién bau bd sung giir chirc vu Thanh vién Ban
Kiém soat VCB dugc dinh kém theo T trinh na\yF

o




DAI HOI DONG CO DONG THUONG NIEN NAM 2025 V' Etcombank

Héi dong quan tri VCB kinh trinh Dai hoi dong c6 déng xem xét, thong qua ndi
dung néu tré:{
P

TM. HQI PONG QUAN TRI




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

———————————————

SO YEU LY LICH

1. V& ban than

- Ho va tén khai sinh: Tran S§ Manh

- Ho va tén thuong goi: Tran S§ Manh
- Bi danh: Khong

- Ngay, thang, nam sinh: 11/11/1973

- S6 can cude cong dan: , Ngay cép: , Noi cap: Noi
cap:

- Dia chi thuong tru:

- Noi o:

- Tén, dia chi cua phap nhan ma minh dai dién, ty I¢ vén gop duge dai dién
(truong hop la ngudi dai dién phan von gop caa co dong hoac thanh vién gop von la
phap nhan hogc 1a ngudi duge clr lam dai dién phan von gép ctiia Nha nudc tai to
chire tin dung): Khong

2. Trinh d6 hoc vén
- Gido duc pho thong: 12/12

- Hoc ham, hoc vi (n€u rd tén, dia chi truong; chuyén nganh hoc; thoi gian
hoc; bang cap (liét ké day du cac bang cép): Thac sy




Vin
Chuyén nganh Tir thang, Hinh bing,
Tén trwong dao tao, boi nim - dén thire chirg
dudng thing, nim dao tao | chi, trinh
do gi
K%‘g“ﬁ f;léi Thuong mai | 9/1992-6/1996 C;‘I;‘;h Cik nhan
K?gg"ﬁ ?S@i Kinh té phat trién ?;?3968 C(;‘;;h Thac sy
Truong DH Kinh té hoc kinh _—
Carlos III de doanh va Phuong | 9/2007-7/2009 Thac sy
Madrid phap dinh lugng quy
3. Qua trinh cong tac:
- Nghé nghiép, don vi, chirc vu cong téc tir nam 18 tudi dén nay .
TT | Thoigian | DPon vicong tac Linh vwe hoat | Ghi cha ©
(tir dong cua doanh
théng}‘/nim Chire vy flAghiép va
den nhiém vu dwgc
thang/niam) giao
3)
1 Phong Vén
Tru sé& chinh Ngén hang
2/1999- (TSC) — Ngén Can bo thuong mai
12/2006 hang TMCP : Nghiép vu von
Ngoai Thuong
Viét Nam (VCB)

2 Phong Tong hop Ngén hang
122011- & Phan tich chién o thzuong mai
32013 lugce Can bo Tong hop &

TSC, VCB phén tich chién
lugc

3 Phong Tong hop Ngén hang

& Phan tich chién thuong mai
3/2013- e 2
6/2016 luge Pho Phong Toéng hop &
TSC, VCB phén tich chién
lugce

TN — Phong Ké hoach | Phé Phong Ngan hang
22017 TSC, VCB Phu trach thugng mai

Phong K¢ hoach

5 3/2017-nay | Phong Ké hoach | Trudng phong Ngén hang

TSC, VCB thuong mai
Ké hoach
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- Khen thuong, ky luat, trach nhiém theo két luan thanh tra dan dén viée to
chirc tin dung, chi nhanh ngan hang nudc ngoai bi xir phat vi pham hanh chinh®
Khong

4. Nang lwe hanh vi dan su”: Piy di ning lwc hanh vi din sy

4a. Thong tin vé cAm dam nhiém chirc vy, thanh lap, quan Iy doanh
nghlep, hop tac xa (d6i véi truong hop phleu Iy lich tw phap hodc van ban co
gia tri twong duong do co quan ¢o tham quyen nuwde ngoai cap khong c6 thong
tin nay): Khong

5. Cam két trude phap luat

T6i cam két:

- Pap tmg tiéu chuan, diéu kién dé gitt chirc danh Thanh vién Ban kiém sodt
tai Ngan hang TMCP Ngoai tl:luorng Viét Nam theo quy dinh tai Luat Cac to Chl\.'l'C tin
dung va cdc van ban hudng dan ¢ lién quan. Trong do, t6i cam ket tuan thu vé viéc
co dao durc nghe nghiép theo quy dinh tai Piéu 5a Thong tur s6 22/2018/TT-NHNN
(da duoc stra doi, bd sung) trong qua trinh cong tac tai cac t6 chire tin dung, chi nhanh
ngan hang nudc ngoai (néu cb).

- Khéng vi pham cac quy dinh cua phép luét trong linh vuc tién té va ngén
hang.

- Thong bao cho Ngan hang TMCP Ngoai thuong Viét Nam vé bat ky thay doi
nao lién quan dén ndi dung ban khai nay phat sinh trong thoi gian Ngan hang Nha
nudce dang xem xét dé nghi cua Ngan hang TMCP Ngoai thuong Viét Nam.

- Cac thong tin ca nhan Toi cung cap cho Ngéan hang TMCP Ngoai thuong
Viét Nam dé trinh Ngan hang Nha nudc xem xét, chap thuén‘du kién nhan sy la dung
su that. Téi xin chiu trach nhiém trudc phap luat vé tinh day du, trung thuc, chinh
Xac cua cac thong tin ké khai néu trén.

Ha Ngi, ngay .24 thang X nam 2025
Chir ky va ho tén day du cua nguoi khai
(Ky, ghi rd ho tén)(8)
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1. Nguwoi khai phai ké khai ddy du théng tin theo yéu cau va chiu trach nhiém truce
phap ludt va Ngan hang TMCP Ngoai thuong Viét Nam vé tinh ddy du, chinh xac,
trung thuc cua ho so, truong hop khéng phat sinh thi ghi ré khong co.

2. Nguoi khai phai ké khai day di cong viéc, don vi cong tac, cac churc vu da va dang
nam gitr.

3. Phai dam bdo tinh lién tuc vé mdt thoi gian.

4. Néu ro fzé'u nhan sw la nguoi quan ly, nguoi diéu hanh theo quy dinh cua phap
ludt va Diéu I¢ cua to chirc tin dung, doanh nghiép.

5. Ghi chii néu dom vi céng tdc thugc cde truong hop sau:

a) Cong ty con cua Ngan hang TMCP Ngoai thuong Viét Nam;

b) Doanh nghiép ma Nha nude sé hiru tie 50% von diéu ¢ tré lén;

¢) Pon vi theo quy dinh tai diém e khoan 2 Piéu 42 Ludt Cdc t6 chitc tin dung;

d) Don vi theo quy dinh tai diém c khoan 1 Diéu 42 Ludt Cdc t6 chire tin dung (Ghi

cu thé tén don vi va thoi diém bi tuyén bé pha san, chike vu va thoi gian dam nhiém
chire vu ciia nhén sw du kién);

6. Ghi,cu thé néu nhén su thuéc truong hop néu tai diém d, g khoan 1 Piéu 42 Ludt
Cdc t6 chirc tin dung;

7. Ghi cu thé: da"‘y di/han ché/mat nang luc hanh vi dan su;

8. Chir ky phai dwoc chiumg thuc theo quy dinh cua phap luat.

(So yéu Iy lich theo Méu Ban hanh kém theo Théng tu sé 1 0/2024/TT-NHNN ngay
28 thang 6 nam 2024 cua Thong doc 'Ngan hang Nha nuoc Viét Nam vé viéc sira do,
b6 sung mot so  diéu cuia Thong tw s6 22/2018/TT-NHNN ngay 05 thang 9 nam 2018
ciia Thong doc Ngdn hang Nha nucc Viét Nam huong dan vé thu tuc, hé so chdp
thudn danh sdch d kién nhdn sw ciia ngdn hang thwong mai, t6 chirc tin dung phi
ngdn hang va chi nhanh ngan hang nudc ngoai)
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LOI CHUNG CUA CONG CHUNG VIEN

Ngay 21 thang 4 nam 2025 (ngay hai muoi mét thang tu nim hai nghin
khéng tram hai muoi lam)

Tai tru s¢ Véan phong cdng chimg Hoan Kiém, sb 74 Nguyen Hiru Huan,
phuong Ly Thai T, quan Hoan Kiém, thanh phé Ha Nbi;

T6i, Phi Thi Hién, Cong chung vién Vin phong cdng chimg Hoan Kiém,
thanh ph6 Ha Noi,

CHUNG THUC:
Ong Tran S§ Manh, sinh nam 1973, Cén cudc ~cong déan 56
do cép ngay cam doan
da hidu, tu chju trach nhiém vé noi dung cla gidy to, van ban va di ky vao gidy o,
van ban nay trudc mat toi.

S&chimg thye:  28%  ,quyénsé: 0% 12025-SCT/CK, DC

ONG CHUNG VIEN




DAL HQI PONG CO PONG THUONG NIEN NAM 2025 V|Etcombank

NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM DPoc lap - T do - Hanh phiic

BDia chi: 198 Trin Quang Khai, Ha Noi

Ha Noéi, ngay25 thang 04 nam 2025

TO TRINH
VE VIEC THONG QUA
BAO CAO TAI CHINH PA PUQC KIEM TOAN
VA PHUONG AN PHAN PHOI LOT NHUAN NAM 2024

Can cir Ludt cac Té chire tin dung 50 32/2024/QH 15 duoc Qué'c hoi nuoe
Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 18/01/2024 va cac van ban
hieéng dan thi hanh;

Can cir Diéu l¢ t6 chirc va hoat dong clia Ngdn hang TMCP Ngoai thuwong
Viet Nam dwoe Pai hoi déng co dong hit thuong nam 2024 thong qua theo Nghi
quyét so 08/BT2024/NO-PHPCP ngay 19 thang 08 nam 2024;

Cdn cir Nghi quyét s6 17/TN2024/NO-DHPCP ngay 27 thang 04 nam 2024
cia Pai hi dong cé dong thuong nién lan thie 17 nam 2024;

Can cwr Bao cdo tai chinh nam 2024 cua Ngan hang TMCP Ngoai thuong Viét
Nam da duwoc kiém todn,

Hoi dong quan tri Ngan hang TMCP Ngoai thuong Viét Nam (“HPQT”) kinh
trinh Dai hoi dong ¢ dong (“PHPCD”) thong qua cac ndi dung sau:

1. S lidu Béo cdo tai chinh hop nhat nim 2024 cia Ngan hang TMCP
Ngoai thuong Viét Nam (“VCB”) da duoc kiém toan, di dugc Ban Kiém soat
VCB tham dinh va bédo céo tai PHDCD thudng nién nam 2025 vai céc chi tiéu
chu yéu sau:

Pon vi: triéu dong

TT Chi tiéu . Nam2024
1 | Téngtiisan 0 + & 2.085.873.522
> |Vénchasohtw | '196.209.168]_

Trong do: Von diéu lé | 55.890.913

| 3 | Loinhuan truée thué - el 42.236.135

7.
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PAT HO1I DPONG CO DONG THUONG NIEN NAM 2025 Vletcombank

TT | Chi ti¢u Nim 2024

B ! Lot nhuﬁn_sau thué T | 3'3.853.1717 |
Loi nhuah sau thué trén BCTC riéng lé | ; . 33.084.165 ‘
' Loi ich clia ¢b d()ng kh6ng kiém soat ] - 21.731
’ Lot nhuan thuén cia cb dongngn hang i 33.831. 386 ’

(56 liéu BCTC hop nhat 2024 da kiém toan. Ban tom tat BC TC dinh kem to tr mh)

2. Phuong an phéan phoi loi nhuan nam 2024:

Don vi: triéu dong

Ex: | Khoin muc . Nam2024
1  Loinhuin sau thue nam 2024 (riéng le) | 33 084. 165
2 | Dleu chinh tang Loi nhuidn nam trude 84. 059
3 Lon nhuan phan phm [(1) + (2)] 33.168.224 \
4  Trich lap Quy du triv b sung von didu 1¢ (10%
Eie: P Gk 3.316.822
[(3) x 109 ’u]
‘ 5 Trlch lap Quy du phong tai chinh (10%) [(3) X 10%] 3.316.822 ]‘
6 Tnch lap Quy dau tu phat trién (2%) [(3) x 2%] | 663.364
huc 1
7 Tnch lap Quy khen thucmg, phuc lgi 5 791.789 |
(bao gom Quy thuong nguoi quan 1y)
-8 ' Diu chinh glam khac 188
' Loinh lai sau thud, trich lip cic quy
9 ¢i nhudn con lai sau thue, trich lap q y 53.149.239
[BF-(4)-5)-(6)-()-(8)] T o
10 | Chia cb tit 23.149.239
' Theo phe duyét cia co quan nha nudc co tham quyén
11 B LQ’I nhuan con lal sau thué, trich lp cic quy 5 |

| ' va chia ¢b tire [(9)-(10)]

3. HDQT kinh trinh BPHDCD:
- Thong qua Bao céo tai chinh hgp nhét va Bao cdo tai chinh riéng lé

ctia VCB nam 2024 da duoc kiém toan.

s, d
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Vietcombank

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Giao/iy quyén cho HDQT thure hién diéu chinh sé lidu trén Bao céo
tai chinh nim 2024 da dugc thong qua néu trén theo yéu cau cua cac co quan
thanh tra, kiém tra, kiém toan va co quan quan 1y nha nuéce (néu co).

- Giao/uy quyén cho HPQT thuc hién phan phéi loi nhuan nam 2024
theo v kién cua co quan c6 thim quyén.

- Giao/uy quyén cho HPQT thuc hién xdy dung Phuong 4n ting von
diéu 18 théng qua chi tra ¢ tirc bang c¢b phiéu tir nguén lgi nhuén con lai nim
2024 (loi nhuan sau thué sau trich 1ap cac quy) khi duge Ngan hang Nha nuéc
Vi¢t Nam phé duyét Phuong an phéan phoi lgi nhuéin nam 2024,

- Giao HPQT quyét dinh viéc sir dung qu¥ thudng Ngudi quéan ly hang
nam cua VCB theo muc dich dugc phép phu hop véi quy dinh phap luat.

Héi dong quan tri VCB kinh trinh Dai héi ddng cd dong xem xét, thong qua

ndi dung néu trén. /{ﬁ/
TM. HOI PONG QUAN TRI

oS/ NGANHANG X
o [THUONG MAI CO PHAX

%\ NGOAI THUONG /44
? \ VIET é :

Nguyén Thanh Tung




Ngan hang Thwong mai C6 phan
Ngoai thwong Viét Nam

Bio céo tai chinh hop nhét tém tit
cho nam két thic ngay 31 thang 12 nim 2024
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Building a better
working world




Ngén hang Thwong mai C6 phén
Ngoai thwong Viét Nam

Béo céo tai chinh hop nhét tom tit
cho nim két thiic ngay 31 thang 12 nam 2024
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Ngin hang Thwong mai C6 phin Ngoai thwong Viét Nam

Muc luc

Béo cdo kiém todn ddc lap vé bao cdo tai chinh hop nhét tém tt
Bdo céo tinh hinh tai chinh hop nhit tom tit

Bio cdo két qua hoat dong hop nhit tom tit
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Ernst & Young Vietnam Limited Tel: +84 28 3824 5252
20th Fioor, Bitexco Financial Towar Email: eyhcmc®vn.ey.com
2 Hai Triey Street, District 1 Websile (EN): ey.com/en_vn
Ho Chi Minh City, Vietnam Website (VN): ey.com/vi_vn

Shape the future
with confidence

S6 tham chiéu: 12163420/E-67794777-HNTT
BAO CAO KIEM TOAN PQC LAP VE BAO CAO TAI CHINH HQP NHAT TOM TAT

Kinh giri: Cic cb dong
Ngéin hang Thuong mai C5 phin Ngoai thuong Viét Nam

Biio cdo tai chinh hgp nhit t6m tit kém theo, dugc ldp ngay 28 théng 3 nam 2025 va duge trinh bay tir trang 2
dén trang 6, bao gdm béo cdo tinh hinh tai chinh hgp nhit tém tit tai ngdy 31 théng 12 nam 2024 va bdo cdo két
qué hoat ddng hgp nhit tém tit cho ndm tai chinh két thiic cing ngay, dugc trich tir bdo céo tai chinh hgp nhét
cho nam tai chinh két thic ngay 31 thang 12 ndm 2024 ciia Ngén hang Thuong mai C6 phfm Ngoai thuong Viét
Nam (“Ngin hang”) va cac cong ty con da dugc kiém todn. Chiing t6i da dua ra ¥ kién chdp nhan toan phén d6i
véi bdo céo tai chinh hop nhét ndy tai béo cdo kiém toén lap ngdy 28 thang 3 nam 2025,

Béo cdo tai chinh hgp nhit tém tit khong bao gdm béo cdo luu chuyén tién t¢ va tit ca cac thuyét minh cin phai
cong bd theo cdc Chudn myc Ké toan Viét Nam, Ché d¢ Ké toan Viét Nam ap dung cho céc t6 chirc tin dung do
Ngén hiang Nha nurde Viét Nam ban hanh va cde quy dinh phap 1y ¢d lién quan dén viéc 13p va trinh bay béo céo
tai chinh hgp nhat. Do d6, viéc doc bdo cdo tai chinh hop nhat tom tit khong thay theé cho viéc doc bdo cdo tai
chinh hgp nhét d4 dugc kiém toan clia Ngan hing va céc cong ty con.

Trich nhigm cia Ban Diéu hanh Ngin hang

Ban Diéu hanh Ngdn hang chiu trdch nhi¢m v& viéc 1dp va trinh bay béo cdo tai chinh hgp nhét t6m tit theo céc
nguyén tic vé lap va trinh bdy bdo cdo tai chinh tém tit dugc chip nhin chung tai Viét Nam.

Trach nhiém cia Kiém todn vién

Tréich nhiém cua chiing ti 12 dwa ra ¥ kién v& béo céo tai chinh hop nhéit tém tit dya trén céc thi tuc ma ching
tdi d thyre hign theo quy dinh va huéng dan cia Chuan myc Kiém to4n Viét Nam s6 810 — Dich vu bdo cdo vé
bdo cdo tai chinh tom tat.

Y kién ciia Kiém todn vién

Theo ¥ kién ciia chiing 16i, béo c4o tai chinh hop nhét tém tit dugc trich tir bdo cdo tai chinh hgp nhét cho nim
tai chinh ket thic ngay 31 théng 12 nim 2024 cia Ngan hang va céc cong ty con da duge kiém toan dd phan dnh
nhéit quén, trén céc khia canh trong y&u, véi béo co tai chinh hgp nhét da dugc kiém todn va phi hop véi céc
nguyén tic v¢ I4p va trinh bay bdo cdo tai chinh tém tit duge chip nhan chung tai Viét Nam.

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam

/ *
\
Ding Phuong-se== Nguyen Vin Trung
Phé Téng Gidm déc Kiém todn vién .
S6 Gify CNDKHN kiém todn: 2400-2023-004-1 $6 Gily CNPKHN kiém todn: 3847-2021-004-1

Ha Ngi, Viét Nam

Ngiy 28 thing 3 nim 2025

A mamibes firm of £rnst & Young Glokal Lindited

S B e TSN

= =2Z2\2)



- oy il g

Ngan hang Thwong mai Co phin Ngoai thwong Viét Nam
198 Tréan Quang Khii, Quin Hoan Kiém, Ha N§i, Viét Nam
Béo céo tinh hinh tai chinh hgp nhét tém tit tai ngay 31 thing 12 nim 2024
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Chi tiéu

TAI SAN
Tién mit, vang bac, da quy
Tién giri tai Ngin hang Nha nudc (“NHNN”)

Tién giri va cho vay cdc td chirc tin dung khéc
Tién giri tai c4c td chire tin dung khéc

Cho vay céc t chire tin dung khéc

Du phong rii ro

Chirng khoén kinh doanh
Chimg khoén kinh doanh
Dy phong rii ro chimg khoan kinh doanh

Ciéc cing cuy tai chinh phdi sinh va cdc tai sin
tai chinh khéc

Cho vay khich hang
Cho vay khach hang
Du phdng rii ro cho vay khéch hang

Chimg khodn ddu tu

Chimg khoan diu tur sin sang dé ban
Chimg khodn dau tr gitr dén ngay ddo han
Dur phong i ro chimg khodn diu tr

Gép von, ddu tr dai han

Vén gép lién doanh

Diu tur vao cong ty lién két

Diu tr dai han khac

Dy phong giam gia déu tr dai han

Tai sin cb dinh

Tai san cd dinh hiru hinh
Nguyén gid tai san cé dinh
Khau hao tai san c6 dinh
Tai san c6 dinh v6 hinh
Nguyén gia tai san c6 dinh
Hao mon tai san cé dinh

Tai sin C6 khic

Céc khoan phai thu

Céc khoan |ai, phi phai thu

Tai san thué thu nhdp doanh nghiép hodn lai

Tai san C6 khédc

Céc khoan dy phong riii ro cho céc tai sén C6 ndi bang khéc

TONG TAI SAN CO

31/12/2024 31/12/2023
Triéu VND Triéu VND
(trinh biy lai)

14.268.064 14.504.849
49.340.493 58.104.503
389.951.898 336.501.657
384.031.890 312.001.875
6.920.008 30.175.707
(1.000.000) (5.675.925)
4.876.237 2.495.408
4.908.527 2.511.395
(32.290) (15.987)
1.314.434 .
1.418.015.724 1.241.677.211
1.449.198.899 1.270.359.018
(31.183.175) (28.681.807)
167.383.349 145.780.067
86.799.901 67.882.480
80.829.540 78.009.747
(246.092) (112.160)
2.228.098 2.224.945
763.736 826.152
10.440 12.073
1.528.922 1.529.145
(75.000) (142.425)
8.092.877 7.805.080
5.530.579 5.212.804
15.808.302 14.812.856
(10.277.723) (9.600.052)
2.562.298 2.592.276
5.072.735 4.906.881
(2.510.437) (2.314.605)
30.402.348 30.630.840
14.040.294 11.790.173
8.868.303 9.265.453
991.748 848.268
6.516.040 8.742.409
(14.037) (15.463)
2.085.873.522 1.839.724.560
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Ngén hang Thwong mai C6 phan Ngoai thuong Vigt Nam
198 Trin Quang Khai, Quin Hoan Kiém, Ha Ngi, Viét Nam

Biéo ciio tinh hinh tai chinh hgp nhit tém tit tai ngay 31 thiang 12 ndm 2024 (tiép theo)
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Chi tiéu

N PHAI TRA VA VON CHU SO HUU

Cic khoan n¢ Chinh phi va NHNN
Tién gtri va vay Chinh phi va NHNN

Tién giri v vay cic td chire tin dyng khic
Tién g cua cdc td chirc tin dung khéc

Vay céc tb chirc tin dung khac

Tién giri caa khéch hang

Ciéc cbng cuy tai chinh phdi sinh va cdc khoiin ng
tai chinh khic

Vién tai trg, dy théc diu tw, cho vay td chire tin dung

chiu rii ro
Phét hanh gidy to c6 gid

Cic khoan n¢ khic
Céc khoan lai, phi phai tra
Céc khoan phai tra va cong ng khac

TONG NQ PHAI TRA

Vén chii sé hiru

Vén ciia t6 chirc tin dung

Vén diéu l¢

Thang die von ¢é phdn

Vén khéc

Quy cua td chire tin dung
Chénh 1éch ty gid héi dodi
Lgi nhu@n chira phén phéi
Lgi nhudn @ lai ndm truée
Lot nhuan dé'.lai ndmnay
Lgi ich ciia cd dong khong kiém sodt

TONG VON CHU SO HUU
TONG NOQ PHAI TRA VA VON CHU SO HUU

31/12/2024 31/12/2023
Triéu VND Triéu VND
(trinh bay lai)

78.237.337 1.670.837
78.237.337 1.670.837
234.533.958 213.838.980
223.171.381 193.963.218
11.362.577 19.875.762
1.514.664.850 1.395.697.611
. 117.752

529 365
24.125.059 19.912.623
38.102.621 43.405.902
13.990.276 19.527.028
24.112.345 23.878.874
1.889.664.354 1.674.644.070
61.696.139 61.696.139
55.890.913 55.890.913
4.995.389 4.995.389
809.837 809.837
37.052.974 27.447.116
(968.292) (983.237)
98.332.086 76.826.482
74.498.539 51.185.561
23.833.547 25.640.921
96.261 93.990
196.209.168 165.080.490
2.085.873.522 1.839.724.560
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Ngin hang Throng mai Cé phin Ngoai thwong Viét Nam
198 Trén Quang Khii, Quin Hoan Kiém, Ha Ngi, Viét Nam
Béo cdo tinh hinh tii chinh hop nhit tom tit tai ngay 31 théang 12 nim 2024 (tiép theo)

STT  Chitiéu 31/12/2024 31/1272023
Tri¢u VND Triéu VND
(trinh bay lai)

—

O 00 N

CAC CHI TIEU NGOAI BAO CAO TINH HINH TAI CHINH HOP NHAT

Bio lanh vay vén 286.899 306.384
Cam két giao dich héi dodi 345.715.424 111.435.962
Cam két mua ngoai t¢ 2.420.843 3.375.603
Cam két ban ngoai 1¢ 2.429.276 3.798.668
Cam két giao dich hodn doi 340.865.305 104.261.691
Cam két trong nghiép vy thu tin dung 49.750.002 76.546.157
Bio lanh khéc 58.052.470 53.731.287
Céc cam két khac 34.816.276 40.331.489
Lai cho vay va phi phai thu chua thu duge 2.788.354 2.419.944
No khé doi da xir ly 74.144.216 67.906.657
Tai san va chimg tir khéc 534.590.122 581.852.857

Ha Ngi, ngay 28 thing 3 néim 2025

Ngudi lap: Ngudi duyét:
Ba Nguyén Thj Thu Huong Ba La Thj Héng Minh Ong Lé Hoang Tung
Phd phong ‘ )
Chinh sach Tai chinh Ké todn Ké todn Truong
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Ngin hang Thwong mai Cd phiin Ngoai thwong Viét Nam
198 Tréin Quang Khai, Quin Hoan Kiém, Ha Nji, Viét Nam
Bio cio két qua hoat dong hop nhét tom tit cho nim két thic ngay 31 thang 12 nim 2024
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Chi tiéu

Thu nhép 1ai va cdc khodn thu nhép tuong ty
Chi phi lai va cac chi phi tuong tyr

Thu nhip ldi thuin

Thu nhép tir hoat déng dich vu
Chi phi hoat déng dich vu

Lii thudn tir hoat djng dich vy

Lai thudin tir hoat djng kinh doanh ngoai héi

Lai thudn tir mua bin chimg khodn kinh doanh

Lai thufin tir mua bin chimg khodn diu tu

Thu nhép tir hoat dong khac
Chi phi hoat d¢ng khéac

Lai thudn tir hoat djng khéc

Thu nhip tir gép von, mua cd phin
TONG THU NHAP HOAT PONG
CHI PHi HOAT DONG

Lgi nhudn thuin tir hoat djng kinh doanh
trudc chi phi dy phong rai ro tin dung

Chi phi dy phong rii ro tin dung

TONG LQI NHUAN TRUGC THUE
(MANG SANG TRANG SAU)

2024 2023

Tri¢u VND Triéu VND
(trinh bay lai)

93.654.841 108.115.840
(38.249.106) (54.501.409)
55.405.735 53.614.431
13.143.005 12.698.083
(8.006.444) (6.872.673)
5.136.561 5.825.410
5.291.751 5.660.028
62.123 124.539
3.444 -
4.468.806 4.051.437
(2.097.103) (1.777.975)
2.371.703 2.273.462
307.179 266.456
68.578.496 67.764.326
(23.027.363) (21.905.912)
45.551.133 45.858.414
(3.314.998) (4.529.947)
42.236.135 41.328.467
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Ngin hang Thwong mai C6 phin Ngogi thwong Viét Nam
198 Triin Quang Khii, Quin Hoan Kiém, Ha Npi, Viét Nam
Bio cio két qua hoat déng hop nhit tém tit cho nim két thic ngay 31 thing 12 ndm 2024 (tiép theo)

STT  Chi tiéu 2024 2023
Triéu VND Triéu VND
(trinh bay lai)

X1 TONG LOI NHUAN TRUGC THUE
(MANG SANG TU' TRANG TRUGC) 42.236.135 41.328.467
7 Chi phi thué thu nhdp doanh nghiép hi¢n hinh (8.526.496) (8.096.357)
8 Thu nhdp/(chi phi) thué thu nhdp doanh nghiép hoén lai 143.478 (109.838)
X1 Chi phi thué thu nhip doanh nghiép (8.383.018) (8.206.195)
XII  LOINHUAN SAU THUE 33.853.117 33.122.272
XIV  Lgiich ciia cb dong khong kiém soit (21.731) (21.245)
XV  Lginhudn thuin cia cd dong Ngin hang 33.831.386 33.101.027
XVI  Lii co bin trén cb phiéu (VND/cd phiéu) 5.571 5.462

Ha Ngi, ngay 28 thang 3 nam 2025

Ngudi 13p: Ngudi duyét:
Ba Nguyén Thi Thu Huong Ba La Thi Hong Minh .
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Chinh sdach Tai chinh Ké toan Ké todn Trucmg
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DAI HOI DONG CO PONG THUONG NIEN NAM 2025 Vietcombank

NGAN HANG TMCP CONG HOA XA HOQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Péc lap - Tu do - Hanh phiic
Dia chi: 198 Trin Quang Khai, Ha Ngi

Ha Néi, ngay 25 thang 04 nam 2025

TO TRINH
VE MUC THU LAO POI VOI THANH VIEN HQI DPONG QUAN TRI VA
THANH VIEN BAN KIEM SOAT CUA VCB NAM 2025

Cén ctr Ludt cdc Té chire tin dung s6 32/2024/QH 15 dwoc Quoc hji nuce
Céng hoa Xa hoi Chu nghia Viét Nam thong qua ngay 18/01/2024 va cdc van ban
huwdng dan thi hanh;

Céin ctt Diéu 1é 16 chire va hoat dong ciia Ngdn hang TMCP Ngoai thuong

quyé't 56 08/BT2024/NO-DHDPCD ngay 19 thang 08 nam 2024,

Cén cir Nghi quyét s6 17/TN2024/NQ-DHDCD ngay 27 thdang 04 nim 2
ciia Dai héi dong cé dong thuong nién lan thir 17 nam 2024.

Cdn cir céng vin so 3010/NHNN-TCKT ngay 22/04/2025 cia NHNN Y kién
vé cde néi dung xin y kién DHPCP nam 2025 cia VCB (Céng van 3010);

Ho6i dong quan tri kinh trinh Dai hoi dong cb déng (DHDCD) quyét dinh
mirc thi lao dbi véi thanh vién Hoi déng quan tri va thanh vién Ban kiém soat clia
VCB nam 2025 nhu sau:

1. Tinh hinh thue hién nim 2024:

Tai Nghi quyét s6 17/TN2024/NQ-PHDCP ciia DPHDCP thuong nién lan
thir 17 ctia Ngan hang ngay 27/04/2024, DPHDPCD da phé duyét muc thu lao doi
véi Hoi ddng quan tri va Ban kiém soat nam 2024 t5i da 0,15% loi nhuén hop
nhit sau thué trong trudng hop hoan thanh chi tiéu lgi nhuén trude thué nam 2024
theo ké hoach dugc co quan quan ly giao.

Nam 2024 VCB hoan thanh chi tiéu 1¢i nhudn trudce thué nam 2024 do co
quan quan ly giao, theo do6 véi két qua lgi nhudn hop nhét sau thué tai BCTC kiém
to4n nam 2024 cia VCB dat 33.084 ty VND, tong mire thit lao ctia Hoi dong quan
tri va Ban kiém soat nim 2024 theo Nghi quyét DPHDCD thudng nién lan thir 17
t6i da 12 49,63 ty dong (bang LNST x 0,15%). _

Thue hién theo Cong vén s 7455/NHNN-TCCB ngay 10/09/2024 va Céng

vin sé 10534/NHNN-TCCB ngay 26/12/2024 ciia NHNN vé ké hoach tién luong
1

2



DAL HOI DONG CO DONG THUONG NIEN NAM 2025 Vietcombank

nam 2024 cua VCB va quy ché chi tra tién luong clia VCB, thu lao ctia thanh vién
Héi dong quan tri va thanh vién Ban kiém soét phét sinh va dugc chi tra tir quy
luong trong nam tai chinh 2024 1a 18,36 ty dong.

2. Cin cir dé xdc dinh mirc thu lao nim 2025:

- Hoi dong quan tri tiép tuc bam sat, chi dao, dinh hudng hoat dong kinh
doanh ctia VCB va Ban kiém soét tiép tuc ting cuong hoat dong giam sat, kiém
toan nhdm bao dam muc tiéu an toan, hidu qua, bén vimg.

- Nhimng chi tiéu hoat dong kinh doanh co ban ndm 2025 dugc trinh bay
tai cugc hop PHDCD.

- S lugng thanh vién Héi déng quan tri va thanh vién Ban kiém soét cia
VCB nam 2025.

- Tham khao murc thu lao cta thanh vién Héi dong quan tri va thanh vién
Ban kiém sodt cia mot sé Ngén hang thuong mai cb phan khac.

- M thil lao nim 2024 di duge Dai hdi dong c6 dong phé duyét.

3. D& xuét cia Hpi dong quan tri

Hoi ddng quan tri dé xuét Pai héi déng cé déng quyét dinh muc thi lao dbi v /=

- R Nt g (a " % b X M /S
v6i thanh vién Hoi dong quan tri va thanh vién Ban kiém soat nam 2025 cua VCB 5

1 4

toi da br?lng 0,15% loi nhuéan hop nhét sau thué.
Hoi ddng quan tri VCB kinh trinh Dai hoi dong cd déng xem xét, thong qua

noi dung néu trén.

101 PONG QUAN TRI

FICH HQI PONG QUAN TRI
NGAN HAT:IG ‘ '
l

THUONG MAI €O PHAN
NGOAI THUONG
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