CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAD
S6: 34.../CB - HDQT Dac Iip - Tu do - Hanh phiic
"'\ cong bo tal licu DHCD thuong nién 2025" =====zg(jg======

Quang Ngdi, ngay 25 thdng 04 nam 2025

Kinh giii: - Uy ban Chirng khodn Nhi nuée
- S6' Giao dich Chirng khoan Ha Noi

Tén cong ty niém yét: CONG TY CO PHAN LILAMA 45.3
Tru s& chinh: Lo 4K duong Ton Dire Thing — thanh phd Quang Ngii - tinh Quang Ngéi
Dién thoai: 02553.710.321
S6 FAX: 02553.710.313
Ma chimg khodan: 143
Nguoi thue hién cong bd thong tin: Ong Pham Vin Thin - Thanh vién HPQT, Ph6 Tong
giam dbc Cong ty.
NOi dung cong bd: Tai licu di thong qua tai Dai hoi dong cd dong thuong men'nﬁm 2025.
Hoi dong quan tri Cong ty Co phan Lilama 45.3 xin cong b cic noi dung co lién
quan dén Dai hoi dong c0 dong thuong nién nim 2025 cia Cong ty cb phan Lilama 45.3
nhu sau:
L Tai liéu Dai hoi r’!c“ing o déong thiweong nién nim 2025 Cong ty co phf‘in Lilama-

45.3

I, Bién ban hop Dai hoi cb dong s6 32 /2025/BB - PHDCD ngay 25/04/2025.

2, Nghi quyét Dai hoi co dong s6 33/2025/NQ - PHDCD ngay 25/04/2025.

3, Tai licu'da thong qua Dai hoi cb dong thuong nién nam 2025 nhu sau: (Co tai liéu
kem theo)

- Chuong trinh hop Dai héi c6 dong thuong nién nim 2025.

- Quy ché lam viéc tai Pai hoi.

- Quy ché biéu quyét tai Dai hi. |

- Bao cdo hoat dong cia Hoi dong quén (ri va Bao cao két qua hoat dong SX](D &
Déu tr nim 2024; phuong hudng SXKD & Péu tw ndm 2025 cia Cong ty.

- Bdo cdohoat dong cia Ban kiém soat nam 2024 va ké hoach cong tac nam 2025.

- Bdo cdo tai chinh nim 2024 (da kiémtodn).

- Té trinh V/v lua chon don vi kiém toan Béo céo tai chinh nim 2025.

- To trinh V/v béo céo tién luong, thi lao HDQT, BKS, Thu ky HDQT nam 2024;
Phuong én tién lwong, thii lao HDQT, BKS, Thu ky HPQT nam 2025.

- Tor trinh phé duyét phuong an phan phoi loi nhuan nam 2024

Toin b tai'liéu, ndi dung chuong trinh Dai hoi ¢o déng thudng nién nam 2025 duge ding
ti trén trang Website ctia Cong ty C0 phan Lilama 45.3 nhu sau: http//www.lilama45-3.com.

" Cong ty Cd phan LILAMA 45.3 xin béo cdo dé Uy ban chung khodn Nha nudc va S¢
giao dich chirng'khoan Ha Noi biét.

Xin trin trong thong bao!

ONEEYCH PHAN LILAMA 45.3
; /
u {vc BO THONG TIN

6\

Tai liéu:
- Tai liéu Dai Irm (@))] mrm 2023 kem theo.

Ky bdl dcon vi: PHAM VAN THIN '
Ky ngay: 25/04/2025 15:03:34 _ Yoo
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TONG CONG TY LAP MAY VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Doclap - Ty do - Hanh Phic

Sé: 32/2025/BB-PHPCD

BIEN BAN
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

Hoém nay, ngay 25 thang 04 nam 2025, vao hoi 8 glor 00 phit tai Hoi tr-.r(mg Tru sé
Cong ty C6 phdn Lilama 45.3 (L6 4K, dudng Tén i Thing, TP Quang Ngii) tién hanh
Pai hoi dong cb dong thudng nién nim 2025.

I. THANH PHAN

Hdi dong quan tri Cong ty

1. Ong: Hoang Viét Chu tich HDQT.

2. Ong: Mac Thanh Hai Thanh vién HDQT — Téng giam ddc Cong ty

3. Ong: Biii Quéc Vuong Thanh vién HDQT chuyén trach

4, Ong: Pham Vén Thin Thanh vién HDQT — Phé TGD Céng ty.

5. Ong: Lé Anh Thanh Thanh vién HDQT — Chi tich CD Cong ty.

Ban kiém soat Cong ty

1. Ba: Pham Thi Bich Ha Trudng BKS.

1. NOI DUNG ¢

1. Dai hoi do HDQT Céng ty Co phan LILAMA 45.3 di¢u hanh,
Doan chii tich gdm cic ong:

- Ong: Hodng Viét Chi tich HDQT Céng ty.
- Ong: Mac Thanh Hai Thanh vién HDQT - TGP Cong ty.

- Ong: Buii Qudc Vuong Thanh vién HDQT chuyén tréch.

-. Ong: Pham Vin Thin Thanh vién HDQT — Phé TGD Céng ty.

- Ong: L& Anh Thanh Thanh vién HDQT — Chti tich CD Céng ty.

*/ Doan Chu tich gidi thiéu Ba Pham Thi Bich Ha — Trudng ban kiém soét doc Béo
cdo thim tra tu cach C6 déng tham du Dai hoi.

Tong s6 ¢b dong trong danh sach Cong ty da gui thu moi tham du Pai hoi la 100%
cd dong, nam glu 3.500.000 ¢b phan bleu quyét.

S6 lugng C6 dong tham du va ¢b dong Gy quyén tham du dai hoi 1a 19 c6 dong, dai
dién cho: 2.013.500 C6 phin ¢6 quyén bidu quyét, chiém 57,53% tdng s6 ¢b phin c6
quyén biéu quyét, trong d6 gdm:

+ Pai dién c6 dong Tong cong ty lip may Viét Nam - CTCP ¢6 03 ngudi s& hitu
1.429.000CP, chiém 40,83% vén diéu I&.

+ Dai dién cb dong va nhom cb dong c6 19 ngudi, s¢ hitu 584.500 cd phan, chiém
16,70% von diéu I€.

Bién ban Dai héi CD thudng nién, nedy 25.4.2025

1

Pugc quét bang CamScanner


https://v3.camscanner.com/user/download

Theo khoan 1 Diéu 145 Ludt doanh nghiép s6 59/2020/QH14 va khoin 1 Diéu 18
Picu 1¢ cong ty, Cong ty cd phn Lilama 45.3 ¢6 du diéu kién tién hinh hop Dai hdi dong
¢6 déng thudng nién niim 2024,

*/ Thu ky Dai hoi gom :

Doan Chi tich gi6i thidu Ban thu ky Dai hoi gom:

- Ba: Nguyén Thi Lé Thu Phong T chic — hanh chinh

- Ba: Nguyén Thi Hanh Phong Tai chinh - ké ton

Céc b dong bidu quyét véi ty 18 19/19 ¢b dong dai dién 2.013.500 CP, chiém
57.53% vén diéu 18, dat100% tdng s6 phiéu biéu quyét dong y thong qua Ban Thur ky dai
hoi.

%/ Ban kiém phiéu gom cic dng:

Poan Chu tich gi¢i thidu Ban kiém phiéu Dai hoi gom:

- Ong: V6 Thanh Hai Phé Cha tich CD Truéng Ban
- Ong: Bui Van Linh Phong Kinh té - KT Thanh vién
- Ba : Pham Thi Hoa Phong Tai chinh - KT ~ Thanh vién

Cic cb dong biéu quyét voi ty 16 19/19 ¢ dong dai dién 2.013.500 CP, chiém
57,53% von didu 18, dat 100% tdng s6 phiéu biéu quyét dong y thong qua Ban kiém phiéu
Dai hoi.

*/Théng qua Quy ché lam viéc, thé 18 biéu quyét tai Dai hoi co dong thudng
nién nam 2025,

Cac cb dong biéu quyét véi ty 18 19/19 ¢ dong dai dién 2.013.500 C6 phan, chiém :
57,53% vén diéu 18, dat 100% tdng sb phiéu biéu quyét dong y théng qua Quy ché lam :
viée va Thé Ié biéu quyét tai Dai hoi. [

sl T

2. Biio ciio hoat ddng clia HDQT va Bio cdo két qua SXKD va DTPT niim 2024,
ké hoach SXKD va DTPT niim 2025:

Pai hoi nghe Ong Hoang Viét - Chu tich HDQT Bdo céo hoat dong ctia HDQT va
Bido cdo két qua SXKD va DTPT nim 2024, ké hoach SXKD va DTPT nam 2025 nhu
sau:

PHAN I: Két qué san xuéit kinh doanh niim 2024

1. Két qua thuc hiégn KHSXKD nim 2024:

1. Tinh hinh thue hién ké hoach SXKD niam 2024:

P TV & %
. . ¢ hoac 1 ni
TT Cic chi tiéu chi yéu DVT o i Tgﬂ;:m TH 2024 5?3@2101‘2?[
so voi KH 2023
.| Gid tri sén luong Tr.dong 52.792 11.835 224 318
2. | Doanh thu Tr.dbng 52.270 11.717 24 318
3. | Loi nhuén truéc thué Tr.dong 243 (6.965) |  (2.867) 53
4. | Loi nhufin sau thué Tr.dong 243 (6.965) |  (2.867) 53
5. | Ld chuyén tiép Tr.dong (21.827) (29.036)
6. | Ty suit loi nhudn /vén % 0,69 (19,9)
7. | Ty sudt loi nhudn /DT % 0,46 (59,45)
Bién ban Dai hai CP thidme nién,_ngay 25.4.2025
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8. | Nop ngdn sich nha nude _'If_r._(!f)_ng_ L 3.38§_’j 69 357
9, | Diutr, XDCB Tr.dong 0 0
10. | Tong quy luong Tr.dong 15.158 3.360 22 96
1. | Lao ddng binh quin  Neuwdi 114 30 2 91
12, | Thunhip BQ/hing | 1.000d 10,90 9,34 8| 106
13. | Chia cd titc % 0 0

Céc chi tidu SXKD nidm 2024 khong hoan thanh so véi KH nhu: Doanh thu dat
22.4% so v6i KH nim, Loi nhuan truée thué 16 6,965 ty dong, ndp ngén sach 3,388 tricu
ddng dat 69% so véi ké hoach, tong quy luong dat 22% so véi KH, thu nhp binh quan
dat 86% so voi KH.

- Nguyén nhan khong hoan thanh ké hoach san xuat kinh doanh nim 2024: Nam
2024 Cong ty xdy dung ké hoach san xuit kinh doanh bao gdm gié tri san luong, doanh
thu thyc hién ctia dv 4n giai quyét ngp do tridu khu vuc Tp. H3 Chi Minh, tuy nhién
trong nam 2024 du 4n van tiép tuc tam dimg thi cong. Ngodi ra du an thuy dién Tra
Phong 1A ciing tam dung thi cong do chua giai ngan duoc vén, thuy dién Dak Mi 1A
cting chim tién d6 06 thang. Do vay gid tri san lugng va doanh thu thuc hién chi dat
22,4% ké hoach. Chi phi ¢4 dinh nhu I3i vay, khéu hao, chi phi quan ly van con cao trong
khi doanh thu thue hién thép khong bu dip duoc chi phi dan dén két qua hoat dong san
xudt kinh doanh nam 2024 tiép tuc 5.

2. Céng tic dAu tw phét trién nim 2024: Do tai chinh khé khan nén khong lap ké
hoach diu tu mua sim méy moéc thiét bj va trong nim cfing khéng phat sinh mua sim tai
san ngoai ké hoach,

3. Cac chi tiéu tai chinh co ban:

3.1. Biing cin dbi ké todn:

= Afi

(L

DVT:VN dong
Sé liéu tai Sa liéu tai Tang, giam
WPLETNG 31/12/2024 31/12/2023 (24-23)
L. TAISAN NGAN HAN 346.021.975.649 | 345.113.762.210 908.213.439
1. Tien va cic khodn twong duong tién 449.064.794 723.521.338 (274.456.544)
2. Céc khoan ddu tir tai chinh ngfin han -
3. Phii thu ngin han 173.711.335.664 | 175.994.348.180 |  (2.283.012.516)

Trong d6 : No phéi thu khich hang

159.391.590.833

160.745.817.347

(1.354.226.514)

4, Hang ton kho

167.356.481,538

164.816.467.603

2.540.013.935
5. Tai sin ngdn han khéc 4.505.093.653 3.579.425.089 925.668.564
IL. TATSAN DATHAN 9.612.273.655 |  11.888.892.049 |  (2.276.618.394)

1. Céc khoan phdi thu dai han . .
2. Thi sin c0 dinh 7955.967.654 | 10.175472.048 |  (2.219.504.304)
- Tai san ¢6 dinh hitu hinh 7.955.967.654 | 10.175.472.048 |  (2.219.504.394)
+ Nguyén Gid 48.258.695.018 |  61.073.450.444 | (12.814.755.426)
+ Gid tri hao mon hgy ké (40.302.727.364) | (50.897.978.396) |  10.595.251.032

Bién ban Dai héi CD thudng nién, neay 25.4,2025
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- Tii sin ¢4 dinh vé hinh T e ) ]
 HNewydnGia | ss.000.000 55.000.000 A
 tGidwihomonlyké |7 55000000 | (55,000,000 i
4, Tai sin do dang dai han = p s
5. Dau tr tii chinh dai han % . B
6. Ti san di han khic 1.656.306.001 [ 1.713.420.001 (57,114,000)
IIL. TONG CONG TAI SAN 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IV. NOPHAI TRA 345.040.374.349 | 339.442.993.714 5.597.380.635
1. No ngin han 345.040.374.349 | 339.442.993.714 5.597.380.635
2. No dii han 5 ; -
V. VON CHU SO HUU 10.593.874.955 |  17.559.660.545 |  (6.965.785.590)
1. Von chi s& hi 10.593.874.955 | 17.559.660.545 |  (6.965.785.590)
- Vén dau t cda chi s6 hi 35.000.000.000 | 35.000.000.000 -
- Thiing du von ¢b phin 4277.672.000 | 4.277.672.000 ¢
- Quy diu tr phat trién 5 : =
- Quy khic thude von chi sé hitu 352.208.897 352.208.897 -
- Loi nhudn chua phan phoi (29.036.005.942) | (22.070.220.352) |  (6.965.785.590)
2. Nguon kinh phi va quy khéc - - -
VL. TONG CONG NGUON VON 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
3.2, Két qué san xuét kinh doanh nim 2024: .
DVT: Pong
CHI TIEU TH niim 2024 TH niim 2023 Ta(;i’_ggm
1. Doanh thu ban hang & CCDV 11.717.587.559 3.681.026.723 BEEe -
2. Gid vén hang bén 9.970.844.834 |  4.110.211.623 5.860.633.211
3, Loi nhudin gdp vé BH va c/c DV 1.746.743.125 | (429.184.900) 2.175.928.025
4. Doanh thu hoat déng tai chinh 820.352 144.895.789 (144.075.437)
5. Chi phi t3i chinh 4.810.685.307 | 7.993.970.658 (3.183.285.351)
- Trong d6: Lai vay phii tri 4.810.685.307 |  7.993.970.658 (3.183.285.351)
6. Chi phi quan Iy doanh nghiép 4.757.167447 |  5.493.149.797 (735.982.350)
7. Loi nhun thudn t HDSXKD (7.820.289.277) | (13.771.409.566) 5.951.120.289
8. Thu nhip khic 980.641474 | 1711.818.182 (731.176.708)
9. Chi phi khdc 126.137.787 | 1.105.215.201 (979.077.414)
10. Lgi nhudn khc 854.503.687 606.602.981 247.900.706
11. Tong lgi nhudin trude thué (5.960.783.590) (13.164.806.585) 6.199.020.995
12. Chi phi thué TNDN hién hanh - ‘ -
13. Lgi nhudn sau thué TNDN (6.965.785.590) | (13.164.806.585) 6.199.020.9950
14. Lii co ban trén ¢d phicu (1.990) (3.761) 1771
Bién ban Dai héi CD thedng nién,_ngay 25.4.2025
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3.3. Cie chi ticu tai chinh co bin:

T Chi tiéu DM | Nim 2024 | Nam 2023
1 | Cor céu tdi sin %
- Tai sin dai han/T éng 1di sdn 2,70 3,33
- Tai sdn ngdn han/Tong tai sn 97,03 96,67 |
2 | Co ciungudn vén %
- No phai tVTéng ngudn von 97,02 95,08
- Ngudn vén chi sé hirw/Tong ngudn von 2,98 4,92
- No phdi ln’inguén von chu so hitu Lin 33 19,33
3 | Kha ning thanh todn Lan
- Kha ning thanh todn nhanh 0,52 0,52
- Kha ning thanh todn hién hianh 1,003 1,02 |
4 | Ty sut loi nhuin %
- Ty sudt loi nhudn sau thué/Téng tai sin (1,97) (6,18)
- Ty suit lgi nhudn sau thué/Doanh thu thudn (5945) | (599.7) |
- Ty suit loi nhuin sau thué/Ngudn von chii s& hiru (65,75)|  (125,69)
- Ty sudit loi nhudn sau thué/Vén diéu 16 (19,09) | (63,06)

4. Cong tac tiép thi diu thiu:

Trong ndm 2024 thi trudng cong viée van tiép tuc khé khin, ning luc tai chinh yéu,
no ngan sich nha nuéc nén tim kiém viéc lam cang kho khan hon. Trong nim cong ty ky
méi mot vai hop dong gid tri nho thude du 4n Nha may thép Hoa Phét Dung Quét. Tiép
tuc thi cong hop ddng chuyén tiép nha may thép Hoa Phat Dung Quat 2 5,3 ty dong, thuy
dién Dak Mi gid trj 20,9 ty dong nhung ciing khong ding tién tién do theo quy dinh hop
ddng. Du 4n giai quyét ngdp do triéu khu vyuc Tp. H Chi Minh van tiép tuc tam dimg thi

cong.

5] . A r k - ‘
5. Tinh hinh thye hién cac hop dong kinh te:

DVT: Triéu dong

Gia tri y Chuyén
1D ll)l.f 'Illlg tidp
TT Tén cong trinh - Hang muc (chua déz nég | 2025va
bao gom nim 2024 nim tiép
VAT) . theo
1. | Thép Hoa Phat Dung Quét 2 5.297 5.297 -
2. | Du én chéng ngdp tai TP H6 Chi Minh 799375 | 767255 | 32.398
21 | TBOSA: Cung cdp va L{f{; di thiét bi co khi thity cong 12.395 0.720 349
hang mue Cong nho dudi dé.
57 | TBOSB: Cung cdp vi Lap dit thiét bj co khi thily cong 5694 4761 073
hang muc Cong Cau Kinh.
23 | TBOSC: Cung cd}J. va I:cfp ddt thiét bi co khi thily cong 5896 4761 feade
hang muc Cong Ba Budm,
24 TB10: szg: cé}) va Lép’d&rihiér b; o k{n’ thity cong 209,699 297 589 8110
hang muc Cong kiém sodt triéu Bén Nghé
Bién ban Dai héi CO thdng nién, nedy 25.4.2025
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3’_5_. TBIS: Znn;r?w va Luﬁmﬂ}:& it bf co khi thity cong 00,694 82334 8 360
ham; muc Cong kiém sodt triéu Tan Thudn
) 6 TB19: Cung cdp va Ldp ddt fhut bi co khi thiy cong 20.356 20,635 ]
" | hang muc Co fmg kiém sodt triéu Phit Xudn
) 7 TB22: Cung edp va Lap ddt ihu t bi co khi rhu} cong 189977 | 183.352 6625
=" | hang muc Cdng kiém sodt tr iéu Mirong Chudi
28 TB26: Cung cdp va Lép dat n‘ner bj co khi thiy cong 124078 | 120,094 3.085
hang muc Céng kiém sodt triéu Cy Khé
3 | Nhi méy thuy dién Tra Phong 6.589 674 5915
4 | Nha may thuy dién Dak Mi 1 20.919 5.380 15.539
Cong 832.180 | 778.606 | 53.852

6. Cong tic quin ly tai chinh:

Dip tmg von thi cong: Trong ndm 2024 Cong ty da xdy dung han mirc tin dung va
béo lanh tai cdc td chic tin dung nhu sau:

+ Ngén hing DT&PT Quéng Ngii: 30 ty dng

+ Nhitng kho khan va viong mic trong viée thu xép von:

- Chi phi SXKD d¢ dang va no phdi thu con treo trén sd sach ctia hai dy 4n Gang

L] I.l.(??! I-il‘ LI

thép Thai Nguyén va Hangar A75 trén 100 ty dong, nha may Nhiét dién Théi Binh 11,4 ty

ddng khong két chuyén dugc doanh thu kéo dai trong nhiéu nim dan dén viée déo han cic Ht';jf
khoan no va tra lai vay thuong xuyén gip kho khan, Cdng ty khong c6 dong tién de giam LF’:
du ng gbc vay (Ngin ha'mg Argibank Da Néng va Tong cong ty Lﬁp mz'ly Viét Nam - LE.
CTCP) chi phi tai chinh vin cao trong khi doanh thu thip (11,7 ty ddng) nén két qua ?EE"

!

SXKD nam 2023 15 6,96 ty dong.

- Ngdy 25/04/2024 S& Giao dich ching khoan Ha Noi huy niém yét bat budc cd
phiéu Cong ty cb phin Lilama 45.3 do Céng ty di 16 luy ké 3 nam lién tiép. Tir ngay
27/05/2024 ¢ phiéu Cong ty ¢d phan Lilama 45.3 chuyén qua niém yét tai san giao dich
Upcom.

- Hién tai cong ty chi con quan h¢ tin dung véi ngan hang BIDV Quang Ngéi. Ngan
hang Agribank Da Ning da dimg cAp tin dung va thuc hién cdc bién phét thu ng va xit ly
tai san thé chap, khoan ng gbe vay tai Agribank Da Ning co cdu thoi gian trd ng dén
31/10/2024. Céng trinh chuyén tiép qua nim 2024 gi tri thép, chua ¢é dy 4n méi s& anh
huong rit 1on dén viée xdy dung han mic tin dung cho nim tiép theo, tham dinh cho vay
s€ rit kho khin va kéo dai.

7. Cong tic quyét todn va thu hoi von:

a, Cong tic quyét todn:

+ Quyé} todn voi Chit dau tw hodic nha thau chinh: Pang thuc hién d6i chiéu vat tu,
quyét todn Nha mdy nhiét dién Théi Binh 2, thuy dién Dak’Hre, thép Hoa Phat Dung
Quit, tiép tuc bam sat du an gang thép Thai Nguyén dé quyét toan du an,

Bién ban Dai héi CD thwémg nién, ngay 25.4.2025
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b, Cong tic thu hdi von cong trinh:
DVT: Triéu dong
A A v e
T Noi dung Ké hoach T:{.:Inl: ;I[];:n 11?[;?0}:;1
1. | Cic CT da thi cong xong da QT xong 12.756 4.243 33%
2. | CT dang tam dimg thi cong vacho QT | 3.438 207 6%
~ 3. | CT dang thi cong 40.162 11.176 28%
4, | Cac khodn thu khéc 1.330 1.405 106%
Tong cong 57.686 17031  29,5%

+ Téng gia tri thu hoi v6n va thu khac trong nam 2024: 17.031 ty dong, dat 29,5% so
véi ké hoach nam. Viée thu véi vén dat ty 1¢ thép so véi ké hoach do mét sb cong ng ton
dong gia tri 16n nhu: Gang thép Théi Nguyén: 34,5 ty ddng, Cong ty Dic Long Gia Lai:
23,6 ty dong va mot s cong trinh khac dang chiém ty trong I6n trén tong no phai thu
khich hang, dy 4n chong ngdp tai thanh phd H6 Chi Minh dang tam dirng thi cdng.

8. Cong t.lc nup ngin sich va BHXH:

+ Tdng s tién ng ngan séch va Bao hiém dén 31/12/2024: 19.605 triéu dong

+ No ngén séch: 10.955 triéu dong (do no thué cdc cuc thué vang lai chua
ndp nén ng thué don vé cuc thué Quang Ngii)
+ No BHXH (Tir T03/2021 dén T12/2024):

3.116 triéu dong

'l.w.‘l:'.‘  P—

+No BHYT (Tir T03/2024 dén T12/2024):  3.914 tri¢u ddng
+ No BHTN (Tir T03/2024 dén T12/2024):  1.619 triéu dong ‘.
+ No kinh phi Céng Poan: 648 triéu dong }1:
Trong dé: Tién phat do chim thuc hién nghia vu véi ngan séch va Co quan Béo b
hiém: f‘

at
LY

- Tién phat cho chiam nép NSNN: 3,24 ddng.
- Tién phat do cham nép BHXH: 7,09 ty ddng.

9. Cong tac to chiic va cong tic cdn bo:

- Tinh dén thoi diém 31/12/2024 tong s6 CBCNV - Nguoi lao dong 13 23 ngusi, sir
dung lao ddng binh quéan trong ndm 30 ngudi, trong d6 bo phan gidn tiép tai cong ty la:
23 ngudi, thu nhdp binh quén ctia ngudi lao dong 14 9,34 triéu dong/ngudi/théng.

- Trong ndm 2024 khdng c6 thay ddi va bd nhiém vé cc chite danh trong cong ty.

- Tiép tuc xdy dung, diéu chinh lai co cdu td chirc b mdy quan tri doanh nghiép, hé
théng quén ly & tit ca cdc bo phan cho pht hgp vdi tinh hinh thyc té hoat dong cia Cong
ty trong giai doan hién nay.

10. Céng tic an toan va thuc hién chinh sich dbi véi ngudi lao dong:

- C6 thue hién dong BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viéc nop
chua kip thoi anh huong dén céc ché dg cho ngudi lao dong nhu: Om dau, thai san, kham
chira bénh.

- D thye hién tham hoi gia dinh con thuong binh liét s§ va khen thudng thanh tich
hoc tdp cho con em cdn b§ CNV - Nguoi lao dong trong Cong ty.

- Nhim dim bao quyén loi cho Ngudi lao dong, Cong ty da thuc hién sira ddi xdy
dung lai thang bang lwong déng BHXH cho phu hop va ban hanh trong thang 11 nim
2022.

Bién ban Dai hii CD thiedng nién_ngdy 25 4.2025
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PHAN 11: HOAT DONG CUA 1101 DONG QUAN TRI TRONG NAM 2024
1. Co ciu 1§i dong quin (rj:
Co cdu )i dong quan trj Cang ty trong nidm 2024 nhur sau:

T SLCP 56 |y 1o
T Ho va (¢én Chire vu Iu.ru }? %/VDL Ghi chi
dypi dién

1, [Hoang Viét — [CTHDQT | 609.000 | 17,4 | Chuyén trich

2, | Mac Thanh Hai | TV HDQT| 526,700 | 15,05 | Kiém nhi¢m TGD

3, | Pham Van Thin [ TVHDQT | 34900 | 1,0 |Kiém nhi¢ém PTGD

"4, | Bui Quéc Vuong [ TVHDQT | 350.000 | 10 | Chuyén trich

'5, [ L& Anh Thanh TV HDQT 0 0 Kiém nhi¢m Cha tich CD, Tp.
T4 chire - HC

Py " A A . .
2. Hoat dong cuia Hoi dong quan tri:
L b A » As Bk 2 L]
2.1. Tinh hinh tham dy ¢fie budi hop eia HHi dong quan tri.

T A A A
TT “ll';:l)hQ\rI!L " Clure vy S‘;l:‘:;:m Ty 1§ Ly do khong tham dw
. | Hodng Viét | CTHPQT 04 100%

2. | Mgc Thanh Hai TV HDQT 04 100%

3. [phamVinThin  [TVHDQT | 04 | 100%

DAew M,

4. | Boi Quéc Vwong | TVHDQT | 04 | 100% X
"5, | Lé Anh Thanh TVHDQT | 04 100% Y
)

2.2 Ciic Nghi quyt/ Quyét dinh cita Hdi dong quén tri 5-‘

- Téng 50 cae cube hop Hoi dong quan trj: 04 budi hop i

Azl

- Téng s6 Nghj quyét/ Quyét dinh da ban hanh: 04 nghj quyét va 02 quyét dinh da
ban hanh trong niim 2024,

- Ciic ¢b dong quan tam téi néi dung cdc cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty dd thuc hién Béo cdo quan trj ndm 2024 va cong bé (rén trang website:

www.lilamad5-3.com,

3. Két qui gidm st hogt dong doi véi Ban Tong gidm doe va ede cdn by quin ly

Trong niim 2024 Hoi dong quén tri da thue hién ddy dd céc cude hop dinh ky dé chi
dao tinh hinh hoat dng ctia Cong Ly, thye hién dfly du chirc nang va nhiém vy clia minh
rong viée diéu hanh Doanh nghiép theo ding phdp ludt, Dicu 1¢ Cong ty va cdc nghi
quyét da ban hanh,

Dinh ky hang thdng va quy, Hoi ddng quan tri tham gia céc cude hop giao ban hofic
hop d6t xudt cia Cong ty do Téng Gidm dée cha tri dé nim bét kip thoi, day dit cée hoat
dong san xudt cia Cong ty, tuy nhién vin bé tic trong viée tim ra cdc giai phép thao go
khé khin vé tai chinh, Cdc hoat ddng giam st cu thé nhu sau:

3.1. Gidm st hoat dong sin xuit kinh doanh:

Céc chi tiéu SXKD nam 2024 khong hoan thanh so véi KH nhu: Doanh thu sut giam
dat 22,4% so voi ké hoach, cdc khoan chi phi ¢6 dinh cao nhu: Jai vay, khau TSCD, chi
phi QLDN din t6i két qua SXKD nim 2024 15 6,965 ty dong, chi tiéu tai chinh: ng phéi

Bién ban Dyt hdl CO thudng nién, nedy 25 4 2025
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(r/von chu so hitu 33 1in, hé s6 ng vay/von didu 1¢ 3,66 lin, cdc ti 1¢ nay twong déi cao
S0 Va1 cde don vi cing nganh,

3.2, Giam sit cong tie tai chinh:

Cong tac i chinh va viée hach todn ké todn diing chudn myc ké todn hién hanh. Ché
do 1dp va sodt xét bdo cdo tai chinh thye hién theo ding thoi gian quy dinh.

Niim 2024, tinh hinh tai chinh tiép tuc giip nhiéu khé khan, thiéu ngudn vén phuc
vu cho cdc hogt dong san xudt kinh doanh, ning luc tai chinh yéu kho tiép can duoc cic
du dn anh huang dén cong tac ddu thau, tim kiém viée lam, du ng tin dung va chi phi tai
chinh/chi phi 131 vay 6 mirc cao, chua thdo g& thi tuc gidi ngan von va cong tac thi cong
ctia Dur dn chdng ngdp tai TP Ho Chi Minh bi dinh tré liép tuc anh hudng dén cac chi tiéu
tai chinh cta Cong ty.

Tinh hinh tai chinh v6 cing khé khin, tiém dn nhiéu rii ro cdng tic quyét toan va
thu hoi von, dp luc trd ng cho khach hang, ngudi lao dong, ndp thué va BHXH ngay cang
1ang.
3.3. Gidm sit cong tic i cAu tric va ning cao ning lue quin tri cong ty:

Cong ty tiép tuc trién khai Dé 4n tai cu tric va ning cao ning luc cho phi hop véi
dinh hudng phat trién ctia Cong ty trong giai doan méi, trong d6 viée xdy dung va duy tri
md hinh quén ly theo huéng tinh gon, hiéu qué luén dugc coi 1 trong tam. Hoi dong quan
tri Cong ty da chi dao Ban tdi cau tric cong ty thue hién theo diing cc quy dinh, néi dung

PR Bl 1 |

chinh nhur sau:

Quyét liét cho cong tac tiép thi tim kiém viéc lam dé dam bao cong viée cho ngudi
lao déng va dong tién duy tri hoat ddng san xuét kinh doanh.

i véi chu truong thodi toan by vén Nha nude: Pang tim kiém cdc ddi tac, nha diu
tw tham gia mua lai ¢4 phan ctia Téng cdng ty Lap mdy Viét Nam - CTCP tai Cong ty ¢4
phin Lilama 45.3,

Téi ciu tric tai chinh: Giam dan hang tdn kho, no phai thu, phai trd, dua céc chi s
tai chinh vé mic an toan dwa trén niing lue va thyc té hoat déng SXKD ctia Cong ty.

T chirc by may cong ty: Tiép tuc kién toan bo may quan ly tinh gon, phu hop véi
tinh hinh thye tién tai Cong ty.

3.4. Gidm sit cdc cong tiac khic.

+ Gidm st viée thye hién nghi quyét va cong b6 thong tin.

Hoi ddng quén tri d thyc hién dy du cic cude hop dinh ky dé chi dao tinh hinh hoat
dong ctia Cong ty, thuc hién ddy du chite ning va nhiém vu cia minh trong viéc diéu hanh
Doanh nghiép theo ding phap luat, Diéu 1é Cong ty va cdc nghi quyét da ban hanh. Hoi
ddng quén trj da chi dao va gidm sat thuc hién cdc ndi dung sau:

+ Di o chic thanh cong Dai hoi ¢ dong thuong nién nim 2024 vio ngy
29/04/2024 theo ding quy dinh ctia phap ludt.

+ Di thye hién hop kiém diém T§ dai dién phin vén ctia Tong cong ty Lip mdy Viét
Nam - CTCP, t6 chifc va céc ¢4 nhan lién quan dén két qua SXKD nim 2024, xdy dung
ké hogch SXKD nam 2025.

+ Bi chi dao thyce hién ké hoach SXKD niim 2024 tuy nhién cdc chi tiéu khong hoan
thanh va két qua SXKD bi 16 so véi ké hoach dé ra chi yéu do nguyén nhan nhu sau:

Céc cong trinh chuyén tiép chu yéu con lai 1 du 4n chéng ngdp tai TP HS Chi Minh
dang tam dimg thi cong, viéc giai ngan ctia du 4n dang tam dimg, Ch dau tu hd tro Cong

Bién ban Dat héi CD thidne nién, nedy 25 4 2025
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ly cho vay trd ng trye ti¢p cho khéch hang va nguoi lao dong, nén phit sinh chi phi tai
chinh. Dy dn ky méi thuy dién Dak Mi 1 tién d6 khong ding theo quy dinh hgp ddng, cdc
hop ddng thude dir dn thép Hod Phat Dung Quét gid trj nhé anh hudng dén ldng truong
doanh thu cia Cong ty.

- Mt s6 cong trinh con ton dong n' lau kéo dai véi gia tri 1én anh huéng dén ngudn
von phyc vu hogt déng san xudt kinh doanh,

- Cong tde qudn ly, kiém sodt chi phi chua higu qud, chua c6 bién phap khic phuc.

{ Hoi dong quan trj da chi dgo cong bd thong tin ding han Béo cdo thudng nién nim
2023; Béo cdo tai chinh nam 2023 dd sodt x¢t, bdo cdo ti chinh cdc quy nam 2024, bdo
cho (i chinh nam 2024 di duge kiém todn va cdc béo cdo, cong bd théng tin khic theo
ding quy dinh cta Luit chimg khodn.

+ Di thye hién nghiém tic bdo cdo va xin y kién chi dao cde ndi dung theo diing Quy
ché quén 1y ngudi dai dién phin von ctia Tdng cong ty Lp méy Viét Nam - CTCP ddu tu
vio doanh nghiép khdc.

+ Lara chon Cong ty kiém toan Bdo cdo tai chinh nim:

Thye hién ty quyén cta Dai hoi ¢d dong thuong nién nim 2024, Hoi dong quén trj |
Céng ty c6 phin Lilama 45,3 quyét dinh lya chon Céng ty TNHH Hing kiém todn AASC

sodt xét Bdo cdo tai chinh nidm 2024 cho cong ty. )
+ Céng tac doan thé: b
Hoi dong quan trj va Ban tong gidm doc tao diéu kién d¢ cac to chirc Cong Poan, ;':",'
Doan lhanh'niép va Ban nit cong 16 chire cde ngay 1€, thye hanh tiét kiém chong lang phi, ﬂg
xdy dung nep song viin hod doanh nghiép. N
Trong nam 2024, Hoi ddng quan tri v Ban gidm déc cong ty ty nhan thiy chua hoan L\E
7

thanh nhiém vy, cdc vuéng mic vé tai chinh chua duoc thio gd, chua lo duge cong viée
va doi séng cho CBCNV - ngudi lao déng kip thoi, anh huéng dén uy tin cia Cong ty, j
H¢i dong quan i ciing luén quan tdm va luu y dén nhiing dénh gi4, kién nghi cia Ban
kiém sodt vé tinh hinh hoat déng san xudt kinh doanh tai cdc Bién ban lim viéc dinh ky

vai ban kiem sodt.

4. Bdo cfo tien luong va Thii lao HDQT, Ban kiém sodt, thw ky HDQT niim

2024:
DVT : Dong

) Tién lwong, TN va thit lao nim 2024 (VND)
Ty Ho va tén Chire v s :
li¢n lwong Thi lao Tong cong
1. | Hoang Viét CT HDQT 240.168.955 240.168.955
2. | Mac Thanh Hai TV HDQT 216.150.409 27.600.000 243.750.409
3. | Pham Vin Thin TV HDQT 192.695.864 27.600.000 220.295.864
4. | Bui Qudc Vuong TV HDQT 146.623.771 146.623.771
5. | L& Anh Thanh TV HDQT 180.732.092 27.600.000 208.332.092
6. | Pham Thj Bich Ha 1 TB K.sodt 122.059.226 122,059.226
Bign ban Dat hai €D thudmg nién,_ngdy 25 4 2025
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7. | Trin Ngoe Ding TV BKS 179.913.091 | 21,000.000 |  200.913.091
8. | Neuyén Thi Lé Thu TK HDQT 135.033.456 | 14520000 |  149.553.456
9. | Pham Cdng Huy TV BKS 0 21.000.000 21.000.000
B Tdng cfng : 1.605.799.727 |  139.320.000 | 1.745.119.727

Ghi chii: Tién luong cia Chu tich HDQT va Truéng ban kiém sodt duge chi trd theo
murc luong chuyén trach, con doi vdi chirc danh khéac duge chi tra mic lwong theo Quy
ché tién luong ctia Cong ty ¢d phan Lilama 45.3,

5. Dédnh gi4 chung vé thugin li va khé khiin trong SXKD nim 2024:

Nam 2024, gia tri sin luong chuyén tiép céc hop dong con lai gié tri thip, cac dur 4n
ngdy cang it, thi truong cong viée canh tranh khéc liét, Lam phat tiép tuc tac dong Ién gia
nguyén vit liéu, nhién liéu va dich vu dau vio ngdy cang ting, kéo theo gia thanh san
phdm khé gidm, tinh hinh tai chinh chua dugc khic phuc, Céng ty tiép tuc phat sinh 15
trong nim, anh hudng tryc tiép dén cong téc tham gia dy thau céc du 4n va xdy dung han
muc tin dung nam 2024,

Céc cong trinh chuyén tiép chi yéu la du dn chdng ngdp tai TP HO Chi Minh vin

A
tiép tuc tam dimg thi cong, Chi ddu tu chua gidi ngan duge vén cho du an. Thuy dién gi
Pak Mi trién khai cong viéc tién do khong ding theo quy dinh diéu khoan hop ddng. :f‘i;
Thuy dién Tra Phong 1A ciing tam dimg thi cong. Trong nim Cong ty hoan thanh mét vai pE
hop déng lién quan dén dur 4n thép Hoa Phat Dung Quét nhung gié trj nho, do vay doanh 7
thu thip trong khi chi phi ¢4 dinh nhu chi phi tai chinh, chi phi khéu hao, chi phi quan ly 94
van con cao din dén hoat dong san xuat kinh doanh ludn phat sinh 13, 5,’

Tinh hinh tai chinh tiép tuc khé khan, cong téc thu hdi ng kém, viéc quyét toan va
thanh todn kéo dai, con treo trén cong ng 16n nhu: Cong trinh Gang thép Thai Nguyén
(34,5 ty dong), Nha may thuy dién Dak P6 C6 (23,6 ty dong), Nhi may nhiét dién Théi
Binh 2 va mot sb dw 4n khéc con kéo dai, chua cé phuong 4n x(r Iy tai chinh d6i véi du 4n
Hangar A75...do viy anh huéng rat 16n dén ngudn vén phuc vu hoat ddng sin xudt kinh
doanh.

Ap luc tra ng cho khich hang cc du 4n cii, ndp thué cho céc cuc ving lai va BHXH
tiép tuc tang.

PHAN III. XAY DUNG KL HOACH SXKD & DTPT NAM 2025

Budc sang nim 2025, tinh hinh tai chinh cha cdng ty cang kho khan hon. No ngin
sach, bao hiém, thém nita Ngan hang Agribank Da Néng chuyén ng vay qua ng xéu nén
ngodi viée kho tiép cdn cic du dn méi Cong ty con rt khé tiép cin ngudn vén tir céc t5
chirc tin dung. Trén co s& ra sodt cic hgp dong chuyén tiép, Hi dng quan tri Céng ty
trinh Pai hoi ddng ¢d dong thudng nién nim 2025 théng qua nhu sau:

Bién ban Dai 16i CP thigng nién, ngdy 25.4.2025
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- - vA - F 4 M -
a. Cic chi tiéu san xuat kinh doanh nam 2025.

l(ll_n:'i‘m
Cie chiticu chiayéu | DVT | 1D SE e 225700 | Ghi chi
(1in)
. | Gié trj sdn lugng Trddng |  11.835 55.433 468|
2 |Doanhta | Teddng | 1717 S4884| 468
3. |Loinhuinwuoc thué | Trdong | (6965)| 255 (0,04)
4 |Loinhuinsauthué | Trddog | (6.965) 255 (0,04)
s, [Lochuyéntiép () | Trddng | (20.036)| (28.780)
6. |NopnginsichNN | Trdéng 3388 4.943 1,46
7. | Diutu, XDCB “Tr.ddng 0 0
8. | Tong quy luong 'I_'Edf)ng 3.360 15.916 4,74
9. |Lao dong binh quin Neudi 30 119 3,97
10. | Thu nhip BQ/thdng | Tr.déng 9,34 11,14 1,19
11. | Chia ¢ trc % 0 0

b. Ké hogch diu tw phit trién ndm 2025.

=
Trong nam 2025, du kién Cong ty khong thuc hién dau tu, mua sim thém may méc S S;
thiét bi, néu c6 du dn méi s& sir dung cdc thiét bi phuong tién hién c6 hoic thué thiét bi b
khi cong trinh ¢6 nhu ciu. 3 §
¢. Cic gidi phdp dé th we hién nhiém vu SXKD nam 2025: E{ .,4\
V6i nhiing kho khin hién tai, Hoi dong quan tri va Ban Tdng gidm dbc Cong ty c6 ¥ £
N

ging dua ra cdc giai phap cép bach nhim cai thién tinh hinh tai chinh, dan thdo g& khé
khin. Sém 6n dinh tu tuong cho ngudi lao dong cu thé nhu sau:

+ Cong tac quan tri va didu hanh: Dya vao hoat dong thuc té cia Cong ty, ra soat lai
nhén sy, tinh gon bd mdy, phan giao nhiém vu cu thé 15 rang, ddy manh cong tdc tiép thi,
tim kiém viéc lam dam béo cong viéc trong nam.

+ Céc gidi phap vé tai chinh:

- Téng cudng cong tac thu hdi cong ng ton dong, cat giam cac khoan chi phi quan ly
doanh nghiép nhu: dién nude, tiép khach, nhién liéu, vin phong phim... kiém soat chi phi
|i vay va chi phi phat sinh tai cong trinh, quyét liét trong cong tac quyét toan va thu hoi
cong ng cac du 4n da thi cong xong, theo doi bim sat céc vu kién c6 lién quan dén doi ng
dé cé ngudn tién nhim giam céc khoan ng phai tra.

- Ra s0it lai cdc thiét b hién co, nhing thiét bi hu hong, lac hau hoat dong khong
hi¢u qua, chi phi stra chita 16n dé thuc hién ban thanh ly giam ap luc vé tai chinh.

- Tim kiém céc déi tac chuyén nhuong lai tru s lam viée, khu bai chira thiét bi dich
vu k¥ thudt dé théo g& nghfa vu v6i ngin sach ciing nhu ng x4u tai ngan hang dé tai co

cau hoat ddng san xuit kinh doanh.

- Lap ké hoach va cin dbi dong tién dé tra ng khach hang, chi trd luong cho nguoi
lao dong, ndp ngan sach Nha nudc va co quan bao hiém khi c6 ngudn tién vé.

Bién ban Dai héi CH thicome nién_neay 25 4 2025
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Ciic ¢6 dong di thio luin va bitu quyét thong qua Bdo cdo hoat dong ciia
HDQT va Bio edo két qua SXKD va DTPT nim 2024, ké hoach SXKD va DTPT
nim 2025 nhu sau: .

- Cb dong ddng y: Céc ¢ dong biéu quyét véi ty 1¢ 19/19 ¢6 dong, dai dién cho
2.013.500 ¢b phn ddng ¥, chiém 57,53% vén diéu I¢, dat 100% tong s6 cb phan ¢6 quyén
bicu quyét ctia cde cd dong tham dy va iy quyén tham dy.

- C6 dong khong déng y: Khong

- C dong khong co y kién: Khong

3. Bdo cfo ciia Ban kiém sodt vé hoat dong ciia Ban kiém sodt, két qua SXKD
niim 2024; K¢& hoach ctia BKS niim 2025, Bio cdo tai chinh nim 2024 (da dwoe kiém
todin):

3.1 Pai hdi nghe Ba Pham Thi Bich Ha- Truong Ban kiém sodt Cong ty trinh bay
Biéo cdo clia Ban kiém sodt vé hoat dong ctia Ban kiém sodt, vé két qua SXKD nam 2024,
ké hoach cong tac clia Ban kiém sodt nam 2025.

Cic ¢d dong da thio ludin va biéu quyét thong qua nhw sau:

- C6 déng dong y: Céc cb dong bidu quyét vei ty 1& 19/19 ¢d dong, dai dién cho
2.013.500 ¢b phin dong ¥, chiém 57,53% von diéu 18, dat 100% tdng s6 ¢d ph?zn c6 quyen
biéu quyét clia céc cd dong tham dy va iy quyén tham duy.

Trong d6 : No phdi thu khich hang

159.391.590.833

160.745.817.347

- (1.354.226.514)
x i

4. Hang ton kho 167.356.481.538 | 164.816.467.603 2.540.013.935
5. Tai sdn ngan han khac 4.505.093.653 3.579.425.089 025.668.564
IL. TAISAN DAIHAN 9.612.273.655 | 11.888.892.049 |  (2.276.618.394)
1, Cic khoan phai thu dai han " - -
2. Tai san c_é_'dinh 7.955.967.654 |  10.175.472.048 |  (2.219.504.394)
- Tai sin o dinh hitu hinh 7.955.967.654 | 10.175.472.048 |  (2.219.504.394)

+ Ngrufm Gid 48.258.695.018 |  61.073.450.444 | (12.814.755.426)

wp oy . ~p &
+ Gid tri hao mon luy ke (40.302.727.364) | (50.897.978.396) 10.595.251.032

Bién bin Dai héi CO thuong nién,_ngay 25.4.20235
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- C6 dong khong dong y: Khong S
: - -~ ’ A . !’\ ~ c
- C6 dong khong cd y kién: Khong <
3.2. Dai hoi nghe Ong Cl Thanh Nghi - Ké toan truéng Cong ty trinh bay Béo céo d
tai chinh nam 2024 da ki€m toan: ¢
)
I. Bing ciin dbi ké todn:
DVT: Dong
S6 lidu tai S6 liu tai Tiing, giim
: AYLDUNG 31/12/2024 31/12/2023 (24-23)
I. TAISAN NGAN HAN 346.021.975.649 | 345.113.762.210 908.213.439
I. Tlén va cac khcﬁn tu()'l'lg duo‘l]g tiéll 449.064.’?94 ?23‘521 .338 (2?4.456.544)
2. Céc khodn ddu tur tai chinh ngﬁ-ﬁﬂgn ) " & .
3, Fhéi thu nghn hgn 173.711.335.664 | 175.994.348.180 |  (2.283.012.516)
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T S:'IIIICLX)_liiI-]\iI vohinh T . .
~ +Nguyén Gig . 55.000.000 55.000.000 | .
© tGiduihaomdnlugké | 55000000 | (55.000.000) "
4. Tai sin do dh:uEd:_\i hn : . .
S.Diutrichinhdaihgn » 3 .
6. Tii sin dai han khic | 1656306001 | 1.713.420.001 (57,114,000)
1. TONG CONG TAI SAN 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IV. NQ PHAI TRA 345.040.374.349 | 339.442,993.714 5.597.380.635
1. Nongin han | 345040374349 | 339.442.993.714 | 5.597.380.635
2. Ny dai hgn ] ] ;
V. VON CHU SO HUU 10.593.874.955 | 17.559.660.545 |  (6.965.785.590)
1. Von chii s hitu 10.593.874.955 |  17.559.660.545 | (6.965.785.590)
- Vén diu tr clia chi 6 hitu 35.000.000.000 |  35.000.000.000 r
- Thing du von €0 phin 4277.672.000 |  4.277.672.000 .
- Quy ddu tr phat trién ) P i
- Quy khéc thude von chii s& hitu 352.208.897 352.208.897 .
- Li nhudn chua phan phoi (29.036.005.942) | (22.070.220.352) (6.965.785.590)
2. Ngu6n kinh phi va quy khéc A ) B
VL. TONG CONG NGUON VON 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IL. Két qua sin xuit kinh doanh nim 2024:
DVT: Déng
CHI TIEU TH niim 2024 TH niim 2023 Tﬁ(“zﬁ’_g';‘;"’

1. Doanh thu ban hang & CCDV

11.717.587.959

3.681.026.723

8.036.561.236

2. Gi4 von hang ban 9.970.844.834 | 4.110.211.623 5.860.633.211
3. Loi nhudn gop vé BH va c/c DV 1.746.743.125 (429.184.900) 2.175.928.025
4, Doanh thu hoat djng tai chinh 820.352 144.895.789 (144.075.437)
5. Chi phi tai chinh 4.810.685.307 7.993.970.658 (3.183.285.351)
- Trong dé: Lii vay phai trd 4.810.685.307 7.993.970.658 (3.183.285.351)

6. Chi phi quéan ly doanh nghiép

4.757.167.447

5.493.149.797

(735.982.350)

7. Loi nhudn thudn tir HDSXKD

(7.820.289.277)

(13.771.409.566)

5.951.120.289

8. Thu nhap khac 980.641.474 1.711.818.182 (731.176.708)
9. Chi phi khde 126.137.787 | 1.105.215.201 (979.077.414)
10. Loi nhuan khéac 854.503.687 606.602.981 247.900.706
11. Téng loi nhudn trude thué (0.965.785.390) | (13 164.806.585) 6.199.020.995
12. Chi phi thué TNDN hién hanh . : :
13. Loi nhudin sau thué TNDN (6.965.785.590) | (13.164.806.585) 6.199.020.9950
14. Lii co ban trén cd phiéu (1.990) (3.761) 1771
Bién ban Dal hdl CD thuedng nién, ngay 25 4.2025
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I11. CAC CHI TIEU TAI CHINH CO BAN:

TT Chi ticu n:?:::" Niim 2024 | Niim 2023

1 | Coclu tai san % i

- Tai sin dai han/Téng (ai sin 2,70 3,33
- TAi sdn ngiin han/Téng tdi sin 97,03 96,67

2 | Cochu nguon vén %

- No phai trv/T dng nguén von 97,02 95,08

- Ngudn vén chi sér hir/T dng ngudn vén 2,98 4,92

- No phai trd/Ngudn vén chii s6 hitu Lin 32,57 19,33
3 | Khi ning thanh todn Lén

- Kha niing thanh toén nhanh 0,52 0,53

- Khi niing thanh todn hi¢n hinh 1,00 1,02

4 | Ty suit loi nhudn %

- Ty suft loi nhudn sau thué/Tdng tai sin (1,97) (3,69)

- Ty sufit loi nhudn sau thué/Doanh thu thudn (39.45) (357,6)

- Ty sudit lgi nhudn sau thué/Ngudn vén chi sér hiru (4948) | (54,53)

| | =-T% suit loi nhuén sau thué/Vén diéu 1¢ (19,09) (37,61)
IV. Phwong sn phén phéi loi nhuin 2024:

i Noi dung Cich tinh S0 tién (dong)
I. | Ld luy ké chuyén sang niim 2024 (22.070.220.352)
II. | Két qui sin xudt kinh doanh nim 2024

1 | Loi nhufn truéce thué nim 2024 (6.965.785.590)

2 | Thué thu nhip doanh nghiép nim 2024

3 Loi nhuiin sau thué TNDN niim 2024 (IL.3) = (IL1)- (IL.2) | (6.965.785.590)

4 | Lai do danh gi4 lai cdc muc tién 1¢

5 Loi nhufin sau thué nim 2024 con lai (I1.5) = (IL3) - (TL4) | (6.965.785.590)
ding dé phin phéi

II. | Phén phdi lgi nhudin nim 2024 cho cic | (IV) = (I) + (IL3) - (11T

quy
IV. | Loinhufin cdn lai sau khi dii phan phoi
cho edc quy
V. | Chia co tike
VL. | L3 luy ké chuyén sang nim 2025 VD) =(1v)-(V) (29.036.005.942)

Cic ¢b dong di thio lun va biéu quyét thong qua Bio cso tai chinh niim 2024

- . Z [ 4 A L4 A -‘ ] ] -3 -
da duge kiem toan va phuwong 4n phin phoi loi nhuin nim 2024 nhu sau:

- C6 dong dong y: Céc cb dong bicu quyét véi ty 16 19/19 cb dong, dai dién cho
2.013.500 c6 phan dong y, chiém 57,53% von diéu 18, dat 100% tdng s6 co phan c6 quyén
biéu quyét cta cac co dong tham du va ly quyén tham du.

Cb dong khong dong y: Khong
Cé déng khéng ¢ y kién: Khong

Bién ban Dai hdl CD thudng nién, nedy 25.4.2025
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4. Thong qua (o' trinh lya chon Cong ty ki¢m toin Bso ezio (ai chinh 06 thing va
¢ nam 2025,
Dai héi da nghe Ong: Pham Vin Thin — TV HDQT, Phé Tong giam déc Cong ty doc
(& trinh s6 22/TT-HDQT “V/v lua chon don vi kiém todn cho Bdo cdo tai chinh 06 thing
didu nam va ca ndm 2025” nhur sau:
4.1. Tiéu chi lya chon:
- La don vi duge Uy ban chiing khodn Nha nu6c chdp thudn kiém ton cho don vi ¢6
loi ich cong ching thude linh vire chimg khodn;
- La don vi ¢4 uy tin, kinh nghiém trong linh vuc kiém todn va tur van tai chinh;
- C6 chi phi kiém todn hop ly, phit hop véi véi ndi dung, pham vi, chét luong va tién
do kiém todn.
4.2. Danh sich dé xuét:
La danh séch cdc don vi Kiém todn dugc Uy ban chimg khodn Nha nuéc chap thugn
kiém todn cho don vi ¢6 loi ich cdng ching thudc linh vuc chimg khoan tai thi diém
thue hién.

4.3. Noi dung trinh:
Nhim lua chon don vi Kiém ton ddp tmg céc tiéu chi trén, Ban kiém soit Cong ty

kinh trinh Dai hoi dong c6 dong phé duyét danh séch don vi Kiém toan da duoc néu tai
muc 2 va liy quyén cho Hoi dong quan tri Cong ty lya chon mét trong céc don vi Kiém
todn doc 14p di dugc phé duyét dé tién hanh kiém todn Béo cdo tai chinh cho nim tai

chinh 2025 ctia Cong ty. N
Cic ¢d (long da thio lu.zn va biéu quyct thong qua nhu sau: d

- C dong dong y: Cac c6 dong biéu quyet v6i ty 1€ 19/19 ¢b dong, dai di¢n cho 2
2.013.500 c6 phan dong y, chiém 57,53% vén dleu 18, dat 100% tdng s6 ¢b phan c6 quyén f'
/L

biéu quyét cia cc ¢d dong tham du va uy quyén tham dur.
- Co dong khong dong y: Khong; Co dong khong co y kien: Khong.

5. Thong qua phé duyét thit lao HDQT, Ban kiém sodt nim 2025.

Pai hoi di nghe Ong Buii Quéc Vuong - Thanh vién Hoi dong quan tri doc to trinh
s6 23/TT-HPQT V/v phé duyét thi lao cho HPQT, Ban kiém soét nim 2025 nhu sau:

I. Tién luong, Thii lao ciia Hoi dong quén tri, Ban kiém soit va thw ky nim
2024:

Mitc chi tra tién lrong, thi lao cho céc thanh vién HPQT, BKS, thu ky nim 2024 da
dugc Dai hoi ddng cb dong thudng nién Cong ty CP LILAMA 45.3 phé duyét nhu sau:

DVT: Pong
= 4 T =
TT Chirc danh ?{’uihv‘l':f f&’ﬂﬁfjﬁg“;ﬂ S6 thye hién | Ghi chi
I. | Hji dong quén tri (05 ngudi) ]
1, [ Chi tich HDQT — chuyén trich
+ | Hoang Viét 12 240.000.000 | 240.168.955
2 Thanh vién HDQT chuyén
> | trach ,
+ | Bui Quoc Vuong 12 144.000.000 | 146.623.771
3, | TV HPQT - kiém nhiém
+ | Mac Thanh Hai 12 27.600.000 |  27.600.000

Bién ban Pai héi CD theong nién,_npay 25.4.2025
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+ |L8 /\n_h ]11111]1 12

+ | Pham Van Thin i = e 27.600.000 | 27.600.000

11 Bm]\iémsoil(ﬂ.‘i ngudi) —— . .

1, Truong BKS chuyéntraich | ) - .
Ph.lm Thi Bich 1a 12 120.000.000 | 122.059. 226

O |

27.600.000 [ 27.600.000

i 1 ]11 anh vi¢n BKS ki¢m nhi¢gm | N _
+ | TranNgoe Ding ~ 12 | 21.000.000 | 21.000.000
“+ | Pham Céng Huy 12 21.000.000 | 21.000.000

1L | Thu ky HDQT (01 ngudi) |
+ | Nguyén Thj L¢ Thu 14.520.000 |  14.520.000

I1. Phwong sin quy tién hwong, thi lno HDQT, BKS, Thw ky HDQT nim 2025

a. Tién lwong:
Plucong dn tién heong doi véi chire danh Chii tich HDQT chuyén trdch va Truémg Ban

Liém sodt chuyén trdach, Thanh vién Hoi dong quan tri chuyén trach nhw sau:

Cu thé:
S6 thi X =
TT Ho va tén Clute danh I‘() tha.::g Mike Iuong Tong Quy
: Am vige lwong
| | Hoing Viet Chu tich HDQT 12| 20.000.000 | 240.000.000

2 | Bui Quéc Vuong | TV HDQT chuyén trach | 12 12.000.000 | 144.000.000

3 | Pham Thi Bich Ha Trudng Ban KS 12| 10.000.000 | 120.000.000 \
J’

e

b. Thi lao ciia Hoi dong quan tri, Ban kiém sodt va thw ky nim 2025 ;i

.‘

* Pé nghi giit mirc nhwe ndm 2024, cu the:

- Thanh vién HDQT dugc tra thu lao: 2.300.000 d/ théng.

- Thanh vién Ban kiém soét duoc tra thd lao: 1.750.000 d/ thang.

- Thur ky Hoi dong quan tri duoc tra thil lao: 1.210.000 &/ théng.

Cic cb dong da thio lufin va biéu quyét thong qua nhw sau:

- Co dong dong Y Cie co dong biéu quyét voi ty 1§ 19/19 ¢b dong, dai dién cho
2.013. 500 ¢o phan ddng y, chiém 57,53% /vén dleu 18, dat 100% téng s6 ¢d phin c6
quyén biéu quyét ciia céc ¢b déng tham dy va tiy quyén tham du.

- C6 dong khong dong y: Khong; C6 dong khong c6 y kién:Khong

~

e

8. Théng qua Bién bin Dai hdi ddng cd dong nim 2025

Dai hoi nghe Ban thu ky Dai héi doc toan vin Bién ban Dai hoi.

N¢i dung Bién ban nay ddng thoi 1a Nghi quyét cia Dai hoi déng cd dong thuong
nién nam 2025 cua Cong ty ¢ phan Lilama 45.3.

Dai hoi giao cho Héi dong quan tri va Ban Téng giém dée didu hanh cong ty t chite
trién khai thuc hién Nghi quyét ctia Dai hoi.

Dai hi dong c6 déng nht tri thong qua véi ty 18 100% cb déng cé mit tan thanh
bing hinh thire gio thé biéu quyét dong ¥ thong qua Bién ban Dai hoi dong cb dong
thurong nién nim 2025.

Dai hoi bé mac vao hdi 11h15° cing ngay.

Bién bian Dai héi CD thwong nién,_nedy 25.4.2025
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dge Iip = Ty do = Hanh phic
2T 30 pm—

Quang Ngai, Ngay 25 thang 04 nam 2025

ZARNIA,

%9’»

Lilamn 45.3

S6: 33 2025/NQ-DHDCD

NGHI QUYET
PAI HOI DPONG CO PONG THUONG NIEN NAM 2025

Can

kinh doanh, dau tir phat trién va han mitc tin dung thuc hién nam 2024 nhir sau:

CONG TY CO PHAN LILAMA 45.3 (LILAMA 45.3, JSC)

cr:

- Didu 1é Céng ty C6 phan LILAMA 45.3.
- Bién ban Dai héi dong cb déng thudng nién nim 2025, ngay 25 thing 04 nim
2025.

QUYET NGHI

Diéu 1: Thong qua Béo cdo két qua SXKD va DTPT nim 2024, hoat dong ciia
HDPQT niim 2025.
I/ Thong qua Bio cio két qui hoat dong SXKD, dau tw phat trién nim 2024 va
han mirc tin dung thwe hién nim 2024,
Dai héi dong cé dong biéu quyét thong qua voi Bdo cdo két qua hoat dong san xudt

1./ Tinh hinh thue hién ké hoach SXKD niim 2024:

Ty 18 %
N Kéhoach | TH nim TH 2024
TT |  Chec chi tiéu chii yéu VT | o i 203 TH2024 |
so voi KH 2023

1. | Gia tri sin luong Tr.déng 52.792 11.835 22,4 318

2. | Doanh thu Tr.dong 52.270 11.717 22,4 318

3. | Loi nhuan truéc thué Tr.dong 243 (6.965) (2.867) 53

4. | Loi nhudn sau thué Tr.dong 243 (6.965) |  (2.867) 53

5. | Ld chuyén tiép Tr.dong (21.827) (29.036)

6. | Ty suit loi nhudn /vdn % 0,69 (19,9)

7. | Ty suét loi nhuén /DT % 0,46 (59,45)

8. | NOp ngén sach nha nude Tr.dong 4.894 3.388 69 357

9. | Dau tu, XDCB Tr.dong 0 0

10. | Tong quy luong Tr.dong 15.158 3.360 22 96
11. | Lao dng binh quin Ngudi 114 30 26 91
12. | Thu nhip BQ/théing 1.000d 10,90 9,34 86 106
13. | Chia cb tic % 0 0

Nghi quyét DHDCD thirimg nién, 25.04.2025,
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Céc chi tiéu SXKD nim 2024 khéng hoan thanh so véi KH nhu: Doanh thu dat
22,4% so véi KH niim, Loi nhudn trude thué 15 6,965 ty dong, ndp ngan sich 3,388 triéu
ddng dat 69% so vai ké hoach, tdng quy luong dat 22% so v6i KH, thu nhap binh quan
dat 86% so vai KH.

- Nguyén nhian khéng hoan thanh ké hoach san xuét kinh doanh nam 2024: Nam
2024 Cong ty xdy dung ké hoach san xut kinh doanh bao gdm gi tri san lugng, doanh
thu thuc hién cta dy an giai quyét ngap do triéu khu vuc Tp. H6 Chi Minh, tuy nhién
trong nam 2024 du dn van tiép tuc tam dimg thi céng. Ngoai ra du an thuy dién Tra
Phong 1A ciing tam dimg thi cong do chwa gidi ngan dugc von, thuy dién Pak Mi 1A
ciing cham tién do 06 théng. Do vdy gid trj san lugng va doanh thu thyc hién chi dat
22,4% ké hoach. Chi phi ¢6 dinh nhu l3i vay, khéu hao, chi phf quan ly vin con cao trong
khi doanh thu thue hién thdp khong bu dip dugc chi phi din dén két qua hoat dong san
xudit kinh doanh nim 2024 tiép tuc 3.

2./ Cong tac diu tw phat trién nim 2024: Do tai chinh khé khin nén khong 1ap ké
hoach du tw mua sm may méc thiét b va trong nim ciing khéng phét sinh mua sim tai
san ngoai ké hoach.

3./ Han mire tin dung thuwe hién nim 2023:
Pap tmg von thi cong: Trong nam 2024 Céng ty da xdy dung han mirc tin dung va

bao lanh tai cac td chirc tin dung nhu sau: fo.
+ Ngan hang PT&PT Quéing Ngii: 30 ty ddng 2
chit
1I/ Thong qua hoat dong ciia Hpi dong quén tri nim 2024 ‘;G_
Dai héi dong c6 dong biéu quyét théng qua hoat dong cia Hoi dong quan tri ndm ;,;?!
W
2024. =
1./ Co ciu Hbi dong quan tri: )
g,

Co cau Hoi ddng quan tri Céng ty trong nim 2024 nhu sau:

. N el I £ 2" .
TT Ho va tén Chiic vu dl:l.:l(ll ;2;“ o VI;L Ghi chu
1, | Hoang Viét CT HBQT 609.000 17,4 | Chuyén trach
2, | Mac Thanh Hai TV HDQT 526.700 | 15,05 |Kiém nhiém TGD
3, | Pham Vian Thin TV HPQT 34.900 1,0 Kiém nhiém PTGD
4, | Bui Quéc Vuong |TVHDQT | 350.000| 10 | Chuyén trich
5, | Lé Anh Thanh TV HBQT 0 0 Kiém nhiém Chu tich CB, Tp.

T chirc - HC

2./ Hoat dong ciia Hoi dong quin tri:
2.1. Tinh hinh tham dur céic budi hop ciia Hoi dong quin tri.

Nzhj quyét DHPCD thubng nién, 25.04.2025 2
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TT | Thanh vien HDQT | Chiie vu Si:;::m Ty I§ Ly do khéng tham dy

l. | Hoang Viét CTHDQT | 04 | 100% -

2. |Mac Thanh Hai | TVHDQT | 04 | 100% |

3. |Pham VanThin | TVHDQT | 04 | 100% ) -
"4, |BdiQuécVuong | TVHDQT | 04 | 100%| -
5| LeAmhThanh  [TVHDQT |04 | 100%| ———

2.2 Ciic Nghi quyét/ Quyét dinh ciia Hi ddng quén tri

- Téng s6 cdc cude hop Hoi dong quan tri: 04 budi hop

- Tdng s6 Nghi quyét/ Quyét dinh da ban hanh: 04 nghi quyét va 02 quyét dinh da
ban hanh trong nam 2024.

- Cic b dong quan tdm t6i ndi dung cac cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thue hién Bao cdo quan tri nim 2024 va cong bd trén trang website:

www.lilama45-3.com.

3. Két qua giam sat hoat dong doi véi Ban Tong giam doc va cdc edn bd quén Iy
Trong ndm 2024 Héi dong quan tri da thyuc hién diy dii céc cude hop dinh ki dé chi
dao tinh hinh hoat déng ciia Cong ty, thuc hién ddy du chirc niang va nhiém vu clia minh

trong viéc diéu hanh Doanh nghiép theo ding phap ludt, Diéu 1¢ Cong ty va cic nghj e
quyét da ban hanh. ‘ ;

Dinh ky hang thang va quy, Hoi dong quan tri tham gia cac cudc hop giao ban hodc X
hop ddt xuat ctia Cong ty do Tong Giam déc ch tri d& nim bit kip thoi, diy di cac hoat A\
dong sin xut ciia Cong ty, tuy nhién van bé tic trong viéc tim ra cac giai php théo g& é
khé khan vé tai chinh. Cac hoat dong gidm sét cu thé nhu sau: 2

3.1. Gidm st hoat dong sin xuiit kinh doanh;

Céc chi tieu SXKD nam 2024 khéng hoan thanh so véi KH nhu: Doanh thu sut giam
dat 22,4% so v6i ké hoach, cac khoan chi phi ¢b dinh cao nhu: l4i vay, khau TSCB, chi
phi QLDN dan t6i két qua SXKD nim 2024 15 6,965 ty dong, chi tiéu tai chinh: ng phéi
tréd/vén chu s& hitu 33 1an, hé s no vay/von diéu 18 3,66 lan, cac ti 1é nay twong dbi cao
so vdi cic don vi ciing nganh.

3.2. Gidm sit cong tic tai chinh:

Cong téc tai chinh va viéc hach toan ké toan dung chudn muc ké toan hién hanh. Ché
dd 1ap va soat xét bao cao tai chinh thue hién theo dung thdoi gian quy dinh.

Nim 2024, tinh hinh ti chinh tiép tuc gip nhiéu khé khan, thiéu ngudn vén phuc vu
cho cac hoat dong san xut kinh doanh, ning luc tai chinh yéu khé tiép can duoc cac du
an anh hudng dén cong tic dau thau, tim kiém viée lam, du no tin dung va chi phi tai
chinh/chi phi 13i vay & mic cao, chua thao g& thii tuc giai ngén von va cong téc thi cong
ciia Dy 4n chéng ngép tai TP H Chi Minh bj dinh tré tiép tuc anh hudng dén cac chi tiéu
tai chinh ctia Cong ty.

Nehi quyét DHDCD thuting nitn, 25.04.2025 3
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Tinh hinh 1ai chinh vo cing khé khan, tiém an nhiéu rii ro cong tic quyét todn va
thu hoi von, dp lyue tra ng cho khich hang, ngudi lao dong, nép thu¢ va BHXH ngay cang
tang.

3.3. Gidm sit cong tde (i ciu trie va ning cao ning lwe quén (rj cong ty:

Cong ty tiép tue trién khai D¢ an tai cdu triic va nang cao nang luc cho pht hop véi
dinh hudng phit trién ciia Cong ty trong giai doan mai, trong d6 viée xay dung va duy tri
mo hinh quan ly theo hudng tinh gon, hi¢u qua ludn dugce coi la trong tam. Héi ddng quan
tri Cong ty da chi dao Ban tdi cu tric cong ty thyuc hién theo ding céc quy dinh, ndi dung
chinh nhu sau:

Quyét liét cho cdng tac tiép thi tim kiém viéc lam dé dam bio cong viée cho ngudi
lao dong va dong tién duy tri hoat dong san xudt kinh doanh.

DGi véi chi truong thoai toan bd von Nha nudc: Pang tim kiém cac ddi tac, nha diu
tu tham gia mua lai ¢6 phan cia Téng cdng ty Lap may Viét Nam - CTCP tai Céng ty cd
phin Lilama 45.3.

Tai cdu tric tai chinh: Giam din hang ton kho, no phai thu, phai tra, dua céc chi s6
tai chinh vé mirc an toan dua trén ning lue va thuc té hoat dong SXKD cua Cong ty.

Té chic bd mdy cdng ty: Tiép tuc kién toan bd may quén ly tinh gon, phu hop véi
tinh hinh thyc tién tai Cong ty.

3.4. Giam sit cic cong tic khac.

+ Gidm sat viée thwe hién nghi quyét va cong bd thong tin.

Hoi ddng quan tri di thuc hién day du cac cuge hop dinh ky dé chi dao tinh hinh hoat
dong cua Cong ty, thue hién day du chirc ning va nhiém vu ctia minh trong viéc diéu hanh
Doanh nghiép theo diing phap lut, Piéu 1 Cong ty va cic nghi quyét da ban hanh. Hoi

1=

déng quan tri da chi dao va giam sat thyc hién cdc ndi dung sau: g
+ Di t chirc thanh cong Pai héi c6 dong thudong nién nim 2024 vao ngay d
29/04/2024 theo diing quy dinh ciia phap luat. &)
+ P thuc hién hop kiém diém T4 dai dién phin vén ciia Tong cong ty Lip may Viét ¢

Nam - CTCP, t chifc va céc cd nhén lién quan dén két qua SXKD nim 2024, xay dung
ké hoach SXKD nam 2025.

+ D chi dao thuc hién ké hoach SXKD nim 2024 tuy nhién céc chi tiéu khong hoan
thanh va két qua SXKD bi 16 so véi ké hoach dé ra chii yéu do nguyén nhén nhu sau:

- Céc cong trinh chuyén tiép chi yéu con lai 1 du 4n chéng ngdp tai TP HS Chi
Minh dang tam dimg thi céng, viéc giai ngan ciia du 4n dang tam dimg, Chi dau tu hd trg
Cong ty cho vay tra ng tryc tiép cho khach hang va ngudi lao dong, nén phat sinh chi phi
tai chinh. Du 4n ky méi thuy dién Dik Mi 1 tién dg khong ding theo quy dinh hop dong,
cic hop dong thude dy an thép Hoa Phat Dung Quat gi4 tri nhd anh hudng dén ting
truong doanh thu ctia Cong ty.

- Mot s6 cong trinh con tdn dong no lau kéo dai véi gid tri 16n anh hudng dén ngudn
von phuc vu hoat dong san xuét kinh doanh,

- Cong tac quan ly, kiém sodt chi phi chira hiéu qua, chwa c¢6 bién phép khic phuc.

+ Héi dong quan tri dd chi dao cong bé théng tin dung han Béo cao thuong nién ndm
2023; Bao cdo tai chinh nam 2023 da sodt xét, bao cdo tai chinh cac quy nim 2024, bao
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cdo tai chinh nim 2024 da duge kiém todn va céc bio cdo, cdng bd théng tin khéc theo
ding quy dinh cta Ludt chimng khodn.

+ Da thue hién nghiém tic bao cdo va xin ¥ kién chi dao cac néi dung theo ding Quy
ché quan 1y ngudi dai di¢n phin vén ctia Téng cong ty Lip méay Viét Nam - CTCP dau tu
vao doanh nghiép khdc.

+ Lua chon Cong ty kiém tosin Bio edo (i chinh niim:

Thue hién 0y quyén cta Dai hoi ¢b dong thudng nién nim 2024, Hoi dong quan tri
Cong ty ¢d phin Lilama 45.3 quyét dinh Iua chon Cong ty TNHH Hing kiém todn AASC
sodt xét Bao cdo tai chinh nim 2024 cho cdng ty.

+ Céng tic doan thé:

Hoi dong quan tri va Ban tng gidm dbc tao diéu kién dé cac té chirc Cng Poan,
Poan thanh nién va Ban nit cong t6 chirc cic ngdy 1€, thuc hanh tiét kiém chéong lang phi,
xdy dung nép séng viin hoé doanh nghiép.

Trong nitm 2024, Hoi dong quan trj va Ban gidm ddc cong ty tw nhén thiy chwa hoan
thanh nhiém vu, cic vuéng méc vé tai chinh chura dugc thio g&, chua lo dugc cdng viée
va doi séng cho CBCNV - ngudi lao dong kip thoi, anh hudng dén uy tin ciia Cong ty,
Hoi dong quan tri cling lu6n quan tam va luu y dén nhiing danh gia, kién nghi cia Ban
kiém sodt vé tinh hinh hoat déng san xuét kinh doanh tai cac Bién ban [am viéc dinh ky

voi ban kiém soat.

4. Bdo cdo tién lwong va Thii lao HDQT, Ban kiém sodt, thu ky HPQT nam
2024:

DVT : Déng
Tién lwong, TN va thu lao niim 2024 (VND
TT Ho vi tén Chiic vu D wong S el pem At
Tien lwong Thi lao Tong cng
L. | Hoang Viet CT HPQT 240.168.955 240.168.955
2. | Mac Thanh Hai TV HDQT 216.150.409 | 27.600.000 243.750.409
3. | Pham Vén Thin TV HBQT 192.695.864 | 27.600.000 220.295.864
4. | Bui Quéc Vuong TV HPQT 146.623.771 146.623.771
3. | Lé Anh Thanh TV HDQT 180.732.092 |  27.600.000 208.332.092
6. | Pham Thi Bich Ha TB K.soit 122.059.226 122.059.226
7. | Trdn Ngoc Diing TV BKS 179.913.091 |  21.000.000 200.913.091
8. | Nguyén Thi Lé Thu TK HDQT 135.033.456 | 14.520.000 149.553.456
9. | Pham Céng Huy TV BKS 0 21.000.000 21.000.000
Téng cong : 1.605.799.727 | 139.320.000 |  1.745.119.727

Ghi chii: Tién lwvong ctia Chii tich HDQT va Trudng ban kiém sodt duoc chi tra theo

mirc lwong chuyén trach, con déi véi chirc danh khdc dugc chi trd mirc lvong theo Quy ché
tién lvong cua Cong ty cd phfm Lilama 45.3.

Nghi quyét BHDCD thirbng nién, 25.04.2025, 5
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s A "y A  § l - ix -
Dicu 2:Théng qua ké hoach sin xufit kinh doanh vi diu (w phit trién niim
2025,
i 4 98 sl £ - , X ' £, 1. vl
Dai hgi dong co déng biéu quyét thong qua Ke hoach san xuat kinh doanh va dau tw
phat trién nam 2025 nle sau:

1. Ciic chi tiéu sdn xuit kinh doanh ndm 2025,

KIH nim
Ciic chi tiéu chiyéu | DVT leln'zli"‘ '“21022"‘ :?;5;']; Ghi chii
(lin)

1. | Gid tri sin lugng Tr.ddng 11.835 55.433 4,68

2. | Doanh thu Tr.ddng 11,717 54.884 4,68

3. | Loi nhudn trude thué Tr.dong (6.965) 255 (0,04)

4. | Loi nhudn sau thué Tr.ddng (6.965) 255 (0,04)

5. | L3 chuyén tiép (*) Trdéng |  (29.036) (28.780)

6. | Nop ngin sich NN Tr.dong 3.388 4.943 1,46
7. | PAuts, XDCB Tr.dong 0 0

8. | Tdng quy luong Tr.ddng 3.360 15.916 4,74

9. | Lao dong binh quan Ngudi 30 119 3,97

10. | Thu nhip BQ/thing Tr.dong 9,34 11,14 1,19

11. | Chia cd tirc % 0 0

2. K¢ hoach dau tw phit trién nim 2025,

Trong nim 2025, du kién Céng ty khong thuc hién diu tu, mua sam thém mdy méc
thiét bi, néu c6 dur 4n méi s& sir dung céc thiét bi phuong tién hién ¢ hodc thué thiét bj
khi cong trinh ¢6 nhu cau.

\\‘h\}-:‘:‘\ 3 .--_'37;/1{'."“‘ {r L

Diéu 3: Thong qua Bio cdo clia Ban kiém soat vé két qua SXKD nim 2024, ké
hoach ciia BKS niim 2025; Bso co tai chinh nim 2024 da dwoe kiém tosn; Phuong
dn phin phdi loi nhudin niim 2024:

1. Dai hji dong cb ding biéu quyét théng qua Bdo cdo ciia Ban kiém sodt vé két qua
SXKD ndm 2024, hoat dpng ciia BKS Céng ty trong nim 2024, ké hoach céng téc ciia

Ban kiém sodt niim 2025.

2. Dai hji dong cé déng biéu quyét thong qua Bdo cdo tai chinh 2024 da duwoc kiém
todn; Phwong dn phin phdi loi nhudn nim 2024:

Nghj quyét DHDCB thurding nién, 25.04,2025, 6
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I. Bang cin doi ké todn:

DVT: Dc';ng
S0 ligu tgi S0 ligu tai Ting, gidm
NOIDUNG du ty §u ty (¥
31/12/2024 31/12/2023 (24-23)
1. TAISAN NGAN HAN 346.021.975.649 | 345.113.762.210 908.213.439
1. Tien va cie khoan trong duong tién 449.064.794 723.521.338 (274.456.544)

2. Cic khoin dau tr tai chinh ngin han

3. Phai thu ngiin han

173.711.335.664

175.994.348.180

(2.283.012.516)

Trong d6 : Ng phai thu khdch hang

159.391.590.833

160.745.817.347

(1.354.226.514)

4. Hang tdn kho

167.356.481.538

164.816.467.603

2.540.013.935

5. Tai san ngfm han khic

4.505.093.653

3.579.425.089

925.668.564

I1. TAI SAN DAI HAN 9.612.273.655 | 11.888.892.049 |  (2.276.618.394)
1. Céc khodn phai thu dai han - - 4
2. Tai san co dinh 7.955.967.654 | 10.175.472.048 |  (2.219.504.394)
- Tai san o dinh hitu hinh 7955.967.654 | 10.175.472.048 |  (2.219.504.394)

+ Nguyén Gia 48.258.695.018 | 61.073.450.444 | (12.814.755.426)

+ Gid trj hao mon lup ké (40.302.727.364) | (50.897.978.396) 10.595.251.032

- Tai san ¢o dinh vo hinh - - -

+ Nguyén Gia 55.000.000 55.000.000 :

+ Gia trj hao mon luy ké (55.000.000) (55.000.000) -

4. Tai sin d& dang dai han

5. Péu tur tai chinh dai han

6. Tai san dai han khéc 1.656.306.001 1.713.420.001 (57,114,000)
III. TONG CONG TAI SAN 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IV. NQ PHAI TRA 345.040.374.349 | 339.442.993.714 5.597.380.635
1. No ngin han 345.040.374.349 | 339.442.993.714 5.597.380.635
2. Ng dai han - - -
V. VON CHU SO HUU 10.593.874.955 | 17.559.660.545 [  (6.965.785.590)
1. Vén chi s& hitu 10.593.874.955 | 17.559.660.545 |  (6.965.785.590)
- Vén dau tu ctia chii s& hiru 35.000.000.000 | 35.000.000.000 .
- Thiing du von ¢ phén 4.277.672.000 4.277.672.000 -
- Quy dau tu phit trién - - :
- Quy khéc thude von chi sé hiru 352.208.897 352.208.897 -
- Loi nhuan chua phin phoi (29.036.005.942) | (22.070.220.352) (6.965.785.590)
2. Ngudn kinh phi va quy khac . B e
VI. TONG CONG NGUON VON 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
Nghj quyét PHDCD thubng nién, 25.04.2025. 7
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11. Két qua siin xudt kinh doanh niim 2024:

DVT: Dong
cui Tty TH niim 2024 THnim2023 | A& gidm
(24-23)

1. Doanh thu bén hing & CCDV 11.717.587.959 | 3.681.026.723 8.036.561.236
2. Gid vén hing ban 9.970.844.834 | 4.110.211.623 5.860.633.211
3. Loi nhudn gop vé BH va ¢/c DV 1.746.743.125 | (429.184.900) 2.175.928.025
4. Doanh thu hogt dgng 1ai chinh 820.352 144.895.789 (144.075.437)
5. Chi phi tai chinh 4810685307 |  7.993.970.658 (3.183.285.351)
“Trong do: Lai vay phai tra 4.810.685307 | 7.993.970.658 (3.183.285.351)
6. Chi phi quan ly doanh nghi¢p 4.757.167.447 5.493.149.797 (735.982.350)
7. Loi nhun thudn tr HDSXKD (7.820.289.277) | (13.771.409.566) 5.951.120.289
‘8. Thu nhip khéc 980.641.474 |  1.711.818.182 (731.176.708)
9. Chi phi khac 126.137.787 | 1.105.215.201 (979.077.414)
10. Loi nhudin khéc 854.503.687 606.602.981 247.900.706

11. Tong loi nhudn trude thué

(6.965.785.590)

(13.164.806.585)

6.199.020.995

12. Chi phi thué TNDN hién hanh

13. Loi nhudn sau thué TNDN

(6.965.785.590)

(13.164.806.585)

6.199.020.9950

14. Lii co ban trén c6 phiéu (1.990) (3.761) 1771
I1I. CAC CHI TIEU TAI CHINH CO BAN:
Chi tiéu Don vi | Nim 2024 | Niim 2023
tinh

Co cu tai san %

- Tai san dai han/T8ng tai san 2,70 3,33
- Tai sin ngfm han/Tdng tii san 97,03 96,67
Ca ciu ngudn von %

- No phai tr&/Téng ngudn vén 97,02 95,08
- Ngudn vén chi s& hitw/Tong ngudn vén 2,98 4,92
- No phai tr&/Ngudn vén chi s& hiru Lin 32,57 19,33
Kha ning thanh toén Lan

- Kha nang thanh todn nhanh 0,52 0,53
- Kha nang thanh toan hién hanh 1,00 1,02
Ty sudt lgi nhuan %

- Ty sufit lgi nhudn sau thué/Tong tai san (1,97) (3,69)
- Ty suéit loi nhugn sau thué/Doanh thu thuin (59,45) |  (357,6)
- Ty suat loi nhuan sau thué/Nguon von chi s& hitu (49,48) |  (54,53)
- Ty suit loi nhudn sau thué/Vén diéu 1é (19,09 | (37,61)
Nghi quyét DHBCD thuime nign, 25.04.2025. 8
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1V. Phuong dn phin phoi loi nhudn nim 2024:

TT Noi dung Cich tinh S6 tien (dong)
1. L4 luy ké chuyén sang niim 2024 (22.070.220.352) |
TT&‘: qui san xuiit kinh doanh nim 2024

] Loi nhudn trudce thu¢ nim 2024 (6.965.785.590)

2 Thué thu nhip doanh nghi¢p nim 2024

3 Loi nhuiin sau thué TNDN niim 2024 (I1.3) = (IL.1)- (1L.2) | (6.965.785.590)

4 | Lai do ddnh gid lai cdc myc tién t¢

5 | Loi nhudn sau thué nim 2024 cdn lai (11.5) = (11.3) - (IL4) | (6.965.785.590)
ding dé phén phéi

L. | Phén phoi lgi nhufin niim 2024 cho ede | (IV) = (I) + (I1.3) - (ILI)

quy
IV. | Loi nhufn con lai sau khi di phin phoi
cho cie quy
V. | Chia ¢ tire
VL. | L6 luy ké chuyén sang niim 2025 (V) =(1V) - (V) (29.036.005.942)

Diéu 4: Lua chon Cong ty ki¢m todn cho Béo cdo tai chinh 06 thing va ci niim 2025.

Dai héi dong co dong biéu quyét théng qua hra chon don vi kiém toan Bdo cdo tai
chinh 06 thang va ca nam 2025 nhu sau:

1. Tiéu chi lya chon:

- La don vi duge Uy ban chimg khoan Nha nude chép thuin kiém toan cho don vi ¢6
loi ich cong ching thudc linh vue chimg khodn;

- La don vi ¢6 uy tin, kinh nghiém trong linh vuc kiém toan va tu van tai chinh;

- C6 chi phi kiém toan hop ly, phit hop véi véi ndi dung, pham vi, chit lugng va tién
d6 kiém toan.

2. Danh sich dé xuit:

La danh sach céc don vi Kiém toan dugc Uy ban chimg khoan Nha nuéc chap thudn
kiém toan cho don vi cé lgi ich c¢dng ching thudc linh vye chimg khoén tai thoi diém
thure hién.

3. Noi dung trinh:

Nhim lua chon don vi Kiém toan dép tmg cac tiéu chi trén, Ban kiém soat Cong ty
kinh trinh Dai hoi dong cd déng phé duyét danh sich don vi Kiém toén da dugc néu tai
muc 2 va uy quyén cho Héi dong quan tri Cong ty lwa chon mot trong cac don vi Kiém
toén doc 1ap di dugc phé duyét dé tién hanh kiém toédn Béo cdo tai chinh cho nam tai
chinh 2025 ciia Cong ty.

Ditu 5: Thong qua viée phé duyét thu lao HDQT, Ban kiém sodt niim 2025,
Dai héi dong cé dong biéu quyét thong qua thit lao HDQT, Ban KS nam 2025 nhur
sau:

Nuhij quyét DHBCD thuang nién, 25.04.2025. 9
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1. Tién lwong:
Phwrong dn tién heong déi véi chire danh Chit tich HDQT chuyén trach va Trudng Ban
kiém sodt chuyén trdch, Thanh vién Hgi dong quén tri chuyén trach nhir sau:

Cu thé:
% o 5 S6 thing — Tong Quy
TE Ho va tén Chire danh Hm viée Mire lwong lwong
1 | Hoang Viét Chu tich HDQT 12 20.000.000 | 240.000.000
2 | Bai Quéc Vuong | TV HDQT chuyén trich 12 12.000.000 | 144.000.000
3 | Pham Thi Bich Ha Trudng Ban KS 12 10.000.000 120.000.000J

2. Thil lao cita Hoi dong quin tri, Ban kiém soat va thu ky nim 2025:

* Dé nghi giit mitc nhie nam 2024, cu thé.:

- Thanh vién HPQT dugc tra thu lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém soét dugc tra thi lao: 1.750.000 ¢/ théng.

- Thu ky Hoi ddng quan tri duge tra thi lao: 1.210.000 d/ thang. s

Piéu 6: Nghi quyét nay ¢6 hiéu luc ké tir ngy ky ban hanh. Giao Hoi ddng quan tri
va Ban Téng Giam déc Cong ty C& phan Lilama 45.3 td chic trién khai thi hanh Nghi
quyét nay./.

TM. HQI PONG QUAN TRI

Nehj quyét BHDCD thuéng nién, 25.04.2025. 10
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LILAMA 483

TONG CONG TY LAP MAY VIET NAM- CTCP
CONG TY CO PHAN LILAMA 45.3
Dia chi: L& 4K - Durdmg Ton Dire Thing - Thinh phd Quang Ngi - Quing ngli

Ngay 25 thing 04 nim 2025

b, IASANZ

num:r G_

150900112000

INHLHOP DA HOL CO DONG THUONG NIEN NAM 2025

THOI GIAN NOI DUNG GHI CHU
- Ding ky ¢b dong dir hop, don tiép khdch mdi, phat tai ligu Mr Thanh
- Tuyén b ly do, giGi thi¢u thinh phﬁn tham dy Dai hoi Mr Théinh
08h00 - 08h30 |- Bdo céo két qui kiém tra tu cdch ¢d dbng tham dyr Dai hgi Mrs Ha
- Gidi thi¢u va thdng qua ban chii tog Dai hi, ban Thu ky va Ban kiém phiéu Mr Thanh
- Bitu quyét thdng qua BAu Doan chi tich, ban Thu ky va Ban kiém phiu Mr Thanh
Mbi dodn chi tich diéu hanh dai hji Mr Thanh
- Théng qua chuong trinh BPai hi Podn CT
08h30-08h45' A g‘ -
- Théng qua quy ché lam vigc tai Dai hji Mrs Thu
- Thong qua thé 1¢ biéu quyét tai Dai hoi Mrs Thu
- Bdo cdo hogt dgng ciia HDQT nam 2024; Béo cdo cia HDQT vé két qué hoat g
! Mr Viét
08h43-09h00" 510 SXKD & DTPT nm 2024, ké hoach SXKD & DTPT néim 2025. e
¥ o 1 ' 4
09h00-09h15' | an cdo ciia Ban kiem sodt vé két qui SXKD nim 2024 va ké hoach clia Ban Mrs Ha
kiém sodt niim 2025,
: 2 1 ; P . »
09h15-09h30" 2(])32.’1; céo tai chinh nim 2024 (da dugc kiem todn).; Phuong dn phin ph(‘)i lgi nhudin Mr Nghi
9h30-09h40" ;;}I‘zbslrmh V/v lyra chon don vj kiém todn Bdo cdo tai chinh 06 thiang v ca nim Mr Thin
09h40-09h50' |- To trinh phé duyét thd lao HDQT, Ban kiém sodt nim 2025 Mr Vuong
9h50 -10h20' |- Pai hdi thdo ludin va biéu quyét cde ndi dung trén,
10h20'-10h30" |- Pai hdi nghi gidi lao
10h30' -10h45' |- Lanh dao Céng ty phat biu. Mr Hai - TGD
10h45'-11h00' |- Théng qua bién ban, nghj quyét Dai hoi cd déng thudng nién nim 2025 Thur ky

11h00'-11h15'

- Bé mac Dai hoi

BAN TO CHUC DAI HOI
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CONG TY CO PHAN LILAMA 453  CONG HOA XA HOI CHU NGHIA VIET NAM
DAI HQOI DONG CO DONG Dic lip - Ty do - Hanh Phiic

Qudang Ngdi, ngay 25 thang 04 nam 2025

QUY CHE LAM VIEC
TAI PAI HOI PONG CO DONG THUONG NIEN NAM 2024

Cin cii:
- Can eit Ludit doanh nghiép sé 59/2020/QH14, ngay 17 thdng 06 niam 2020
- Can cir Diéu I¢ Cong ty Cé phan Lilama 45.3.

Hoi ddng quan trj Céng ty cd phin Lilama 45.3 xay dyng Quy ché lam viéc tai Dai
hoi ddng cd dong thudng nién nam 2025.

Diéu 1: Nhiing quy dinh chung

1. Quy ché lam viéc ctia Dai hoi cb dong thudng nién sir dung cho viée t6 chirc Pai
hoi ddng cé dong thudng nién ndm 2025 Cong ty ¢d phan Lilama 45.3.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cdc bén tham gia Pai hdi,
diéu kién, thé thirc tién hanh Dai hoi

3. C) dong va c4c bén tham gia c6 trach nhiém thye hién theo cdc quy dinh tai Quy
ché nay

Diéu 2: Chwong trinh Dai hdi (C6 churong trinh kém theo)

Ditu 3: Thoi gian Dai hji:

Thoi gian Dai hoi: du kién Y ngay, tir 82id30phit dén khi két thic Pai hoi.

Didu 4: Quyén va nghia vu ctia Poan chii tich

1. Poan chi tich gbm thanh vién Hoi ddng quan tri. Chu tich Héli ddng quan tri 1
Chu toa Dai hdi.

2. Nhiém vu ctia Poan ch tich:

a, Chu tri Dai hoi ddng c6 dong thudng nién nim 2025. _

b, Huéng din cac Pai biéu va Dai hdi thao lun.

¢, Trinh dy théo, két luin nhitng van dé cén thiét d& Dai hoi ddng biéu quyét.

d, Tra 1di theo yéu cau clia Dai biéu vé nhiing vén dé nim trong chuong trinh Dai
hdi da duge Dai hoi thong qua va biéu quyét.

e, Lam viéc theo nguyén tic tap thé, tdp trung, dan chu, tién hanh Pai hoi ddng cd
dong mot cach hop 1€, c6 trat ty va phan 4nh duge mong muén ciia da s cd dong dai dién
cd dong tham du.

f, Giai quyét cdc vin dé nay sinh trong sudt qua trinh dién ra Dai héi.
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Dicu 5: Quyt’:n va nghia vu ciia Thar ky

1. Thu ky do Doan chii tich gidi thi¢u, chju trach nhiém trude Poan chii tich va Dai
hoi ddng cb dong vé nhiém vu ctia minh.

S6 lugng Thu ky 1a: 02 ngudi

2. Nhiém vu ctiia Thu ky:

a, Ghi chép dﬁy du, trung thue cic ndi dung, dién bién ctia Dai hoi, cic y kién phat
bidu tai Dai hoi, cdc lwu ky cia Dai hi, tdng két clia Chu tri Dai héi.

b, H3 tro Poan chu tich céng b du théo cac vin kién, két luan, Nghl quyét ctia Pai
hoi va théng bdo ciia Poan chi tich giri dén céc cd dong khi dugc yéu cau.

¢, Tiép nhan phiéu ding ky phét biéu ctia cac cb dong.

Didu 6: Quyén nghia vu ciia Ban kiém tra tw cich

Ban kiém tra tu cach ¢ déng du Dai héi dong cb déng do Héi dong quén tri dé cir
va thong qua Dai héi. Ban kiém tra tu cch cé dong du Dai hoi nhéan gidy to c6 dong dén
hop; phét céc tai li¢u va phiéu biéu quyét; bio cdo trude dai héi vé két qua kiém tra tu
cich co dong dy Dai héi.

Diéu 7: Quyéu va nghia vu cia cic c6 dong/ ngudi dai dién ¢6 dong tham duw
Pai hoi dong cb déng.

1. Pidu kién tham dw: Cé déng la dai dién phdp nhan, thé nhan hodic dai di¢n ¢6
d6ng, mot nhém cd déng s& hitu cd phan c6 quyén bidu quyét cia Cong ty vao ngay chét
danh sich (ngdy 19/03/2025) dugc quyen tham du Dai hoi dong ¢6 dong thuong nién.

2. Quyén va nghia vu ciia cic cb dong/ dai dién cd dong da diéu kién khi tham dy
Dai hoi

a, MBi cé dong, dai dién cd dong khi t6i tham dy Dai hoi c6 dong phai mang theo
glay to tuy than (CMND CCCD/H9 cmeu .) va Thu moi tham du ndp cho Ban kiém tra tu
cach c6 dong dé kiém tra tu cach cb dong va dugoe nhan thé biéu quyet c6 ghi ho va tén,

sb ding ky kinh doanh (CMND,CCCD/Hb chiéu) tong c6 phin bing s6'lugng ¢ phén c6
quyén biéu quyét ctia c6 dong.

b, Ngudi duoc iy quyén tham du Dai hdi khong duge ty quyén lai cho ngudi khic
tham du dai hoi.

¢, Trong qu trinh dién ra dai hdi, cd doéng khi ra ngoai héi trudng phai xin phép va
dugc su dong ¥ clia Poan Chi tich, théng béo cho Ban thu ky.

d,Trong thoi gian dién ra Dai hdi ¢ dong, cic ¢6 dong phai tuan thu theo sy huéng
d4n ctia Doan chii tich, tmg x{r viin minh, lich su, khong gdy mat trat tu.

e, Céc cb dong phai giit bi mat, ky luat phét ngén, thuc hién dung ché do sir dung va
bao quan tai liéu, khdng sao chép, ghi am dua cho ngudi ngoai Pai hdi khi chua dugc
Doan chu tich cho phép.

f, C6 dong, nguoi dai dién theo tiy quyén tham du Pai hdi ¢ dong phai chip hanh
nghiém chinh quy ché 1am viéc ctia Pai héi c¢d déng. Cd dong vi pham quy ché nay thi
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tiy theo mirc do cu thé Poan chi tich s& xem xét va ¢6 hinh thire xir ly theo diém b,
khoan 7, diéu 146, Luat doanh nghiép.

g, C& dong dén Dai hoi mugn c6 quyén ding ky ngay, sau dé cd quyén tham gia va
bidu quyét ngay tai Dai hdi, nhung Chu toa khéng c6 trach nhiém dimg Pai hi dé cho
ho dang ky va hiéu luc clia cdc dot biéu quyét da tién hanh s& khong bi anh hudng.

Didu 8: Tién hanh dai hoi

Cugc hop dai hdi ddng cb dong dugc tién hanh khi ¢ s0 co dong du hop dai dién
trén 50% tong s6 ¢d phin cé quyén biéu quyét theo danh sich co dong chot ngay
19/03/2025.

Di¢u 9: Pht biéu y kién trong Dai hji

1. Dai biéu tham dyv Dai hoi muén phat bidu hodc chit vin m¢t vén dé gi phai ding
ky véi Doan chu tich (qua Thu ky dai héi), chi khi duge Doan chu tich dai hoi nhat tri
méi phét biéu.

2. Y kién phét bidu, chit vin khong dugc qua 5 phit/01 lan, ndi dung phai trong
tAm, siu séc phit hop véi Chuong trinh Dai h¢i, tranh dan trai, tran lan, néu ni dung chat
vén ma tra 161 chua hai 1ong, thoa déng thi Dai biéu dugc quyén tiép tuc chét van.

3. Viée bb trf phét bidu, chat vén theo trinh ty ding ky hodc theo ndi dung thao lugn
hoan toan do Poan chi tich Dai hoi quyét dinh, Pai biéu tham dy Dai hoi phai tuyét doi _
chdp hanh. '

4. Nhitng ¥ kién bing vin ban cla dai biéu tham dy Dai hi giri Doan chu tich (qua
Thu ky dai héi) c6 gia tri nhu bai phét biéu truc tiép tai Dai hoi.

Diéu 10; Thé I8 biéu quyét

1. C4 déng, nguodi dai dién theo tiy quyén biéu quyét. Cic vin d¢é trong chuong trinh
Dai hoi theo quy dinh cia Piéu 1 di dugc ban hanh yéu cau phai biéu quyeét, déu duoc
théng qua bang cich ldy y kién biéu quyét cong khai bing Thé biéu quyét ctia Pai biéu.

2. Céc cb dong, dai dién cho nhém cd ddng c6 quyén tham dyu Dai hdi ¢6 dong déu
¢6 quyén bidu quyét cac van dé thudc tham quyén clia Dai hdi c6 dong, quyén bidu quyét
vé6i sb ¢b phan s& hitu va s6 ¢d phan dugc ty quyén.

3. Pai bidu biéu quyét (dong y, khong ddng y, hodc khéng c6 ¥ kién) mot vén dé
bing cf}ch gio Thé biéu quyét, cho dén khi Ban kiém phiéu thu hdi Thé biéu quyét, e d6
viéc biéu quyét ciia Pai biéu méi xong.

4. Chi tri va diéu hanh Pai hoi ciing c6 thé lya chon phuong 4n biéu quyét ma chu
tri va diéu hanh Dai hdi nhan thy 12 tt nhét, pht hop nhét cho Dai bidu va cho Dai hdi.

5. Céc vén dé biéu quyét trong Dai hdi duoc théng qua khi:

a, Thong qua viéc sira ddi va bd sung Diéu 18, loai b phiéu va sb lwong cd phiéu
dugc chao bén, viéc t6 chire hay gidi thé doanh nghiép, giao dich mua, ban tai sin Cong
ty hofic cdc chi nhénh thye hién c6 gié tri tir 35% trdr 1én tong gid tri tai san cla Cong ty
tinh theo Béo cdo tai chinh gan nhat dugc kiém todn dugc thong qua khi 6 tir 65% trd
1én tong s6 phiéu bau cac ¢b dong c6 quyén bidu quyét c6 mit truc tiép hojc thong qua
dai dién dugc tiy quyéncé mit tai cude hop Pai hdi dong cb dong .
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b, Cdc Nghi llll)’é‘t Dai héi dong ¢d dong duge thong qua biing 100% tdng s& b
kv - ; .
plu‘m co quycn bicu quyét 1 hop phap va ¢ hi¢u lye ngay ¢d khi trinh tr v tha tye
thong qua nghj quyct dé khong duge thire hi¢n dung nhur quy djnh,

¢, Thong qua cde viin d& khde: dat ty 1§ trén 50% tong 50 ¢6 phin bicu quyét cia tdt
cd cdic ¢ dong dyr hop chip thugin,

Didu L1z Bién bin Dai hji b dong

TAt cd ede ndi dung tai dai hoi ¢6 dong phai duge Thu ky Dai hi ghi vio Bién bin
Dai hoi b dong, bién ban Dai hoi phai duge doe va thong qua trude khi b mac Dai hoi.,
Didu 12: Truwdng hop {0 chiie Dai hoi co dong khéng thanh
Inrbng hop Dai hi (Iéng cd dong 1an thir nhit Ishdng, du diéu ki¢n tién hanh theo
quy dmh tai di¢u 8 ctia Quy ché ndy thi cude hop Dgi hi dong c¢b dong phm Llugn, tri¢u
lup lai lmn&, vong ba muoi (30) ngdy ké nr ngdy du dinh t6 chirc Dai hoi ddng cb dong
lan thir nhit.

2. Cude hop cia Dai héi ddng ¢b déng tri¢u tdp 1in thir hai chi dugce tién hanh khi c6
s6 ¢b dong dy hop dai dién tir 33% tdng s8 ¢d phin c6 quyén biéu quyét trd 1én do Diéu
1¢ Cong ty ¢b phin quy dinh.

3. Trudng hop dai hji ldn thir hai khong duge tién hanh do khéong du s6 dai biéu cin
thidt trong vong ba muoi (30) phit ké tir thoi diém dn dinh khai mac dai hdi, cude hop
Dai hoi dong cb dong lin thir 3 ¢6 thé duge triéu tdp trong vong hai mwoi (20) ngdy ké tir
ngdy dy dinh tién hanh dai hoi lan thr hai. Trong trudng hep ndy, Dai hoi dong ¢b dong
duge tién hanh khong phu thude vao téng sb phitu ¢6 quyén biéu quyét cia cic cb dong
dur hop, duogc coi 1a hop 18 va c6 quyén quyét dinh tit ca cdc vin dé dy kién duge phé
chudn tai cude hop Pai hoi dong cd déng lan thi nhit,

Dicu 13: Pidu khoin thi hanh

Trén ddy 1a Quy ché lam viée cia Dai hoi df)ng, ¢ déng thudng nién Cong ty cd
phan Lilama 45.3 ndm 2025, v6i 13 Diéu. Quy ché nay ¢6 hiéu lve ugny sau khi duge Dai
héi ¢6 dng Céng ty bidu quyét théng qua.

Kinh trinh Dai héi dong cb dong Cong ty xem xét thong qua dé viéc td chire DPai héi
dong co dong duge thye hién thanh cong tot dep va tudn theo céc quy dinh phép ludt cia
Nha nuée va Diéu 1¢ ciia Cong ty .

TM. HQI DONG QUAN TR]

KT
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CONG TY CP LILAMA 45.3 CONG HOA XA HOI CHU NGHIA VIET NAM
DAL HOI DONG cO DONG Djc liip - Ty do - Hanh Phiic

Quang Ngdi, ngay 25 thang 04 ndm 2025

QUY CHE BIEU QUYET
TAI DAI HOI DONG CO DONG THUONG NIEN NAM 2025

Can cir:

- Can cir Ludit doanh nghi¢p s6 59/2020/QH14, ngay 17 thang 06 ndm 2020

- Cain cik Diéu I¢ Cong ty C6 phan Lilama 45.3. _

Héi dong quan trj Cong ty ¢b phan Lilama 45.3 xay dung Quy ché biéu quyét tai Pai
héi ¢6 dong thudng nién nim 2025.

glﬁl_l Thé biéu quyét, phiéu bitu quyét.

. Thé biéu quyét, phiéu biéu quyét do Hoi ddng quan trj Cong ty cé phan Lilama 45.3
phat hanh.

2. Trén thé biu quyét, phiéu biéu quyét c¢6 ghi ho tén, sé ¢ phén s hitu, tuong tmg
véi s lugng phiéu biéu quyét clia ¢d déng cé quyén bidu quyét cé mit truc tiép hoic
théng qua dai dién dugc Gy quyén ¢6 miit tai Pai hi dng cb dong ( Sau ddy goi chung la
Dai biéu) va cic ndi dung bidu quyét trong dai hoi.

3. Géc bén tréi, trén cing ciia Thé biéu quyét c¢é diu ctia Cong ty ¢ phan lilama 45.3.

Didu 2: Quyén sit dung Thé biéu quyét, phiéu bitu quyét

1. Thé biéu quyét, phiéu biéu quyét c6 gié tri trong Pai héi 1 thé do Ban té chiic Dai
hoi phat cho dai biéu du tu cach tham du Dai héi.

2. M&i dai biéu tham dy Dai hoi duoc phat mot Thé biéu quyét va mét phiéu biéu
quyét.

3. Thé biéu quyét, phiéu biéu quyét cia Dai biéu nao thi chi duy nhét dai biéu dé sir
dung,

Diéu 3: Cich sir dung thé biéu quyét, phiéu biéu quyét,

. Cac vén dé trong chuong trinh Dai hoi theo quy dinh cia Diéu 18 Cong ty da duoc
ban hanh yéu cdu phai biéu quyét, déu dugc thong qua bing cach ly y kién bidu quyét
cong khai bing Thé biéu quyét hodc phiéu biéu quyét ctia Dai biéu tham dy Dai hoi

2. Céch thire biéu quyét: Cac ndi dung biéu quyét trong chuwong trinh Pai héi thye hién
theo quyét dinh ctia Chu toa v6i hinh thirc pht hop véi dién bién phién hop, cu thé:
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a, Bidu quyét bing cdch ghi trén Phiéu bidu quyét: Céc ndi dung chi tiét duge ghi trén
Phiéu biéu quyét, cic cd déng bidu quyét bing cich danh déu véo 6 tuong tng (ddng y,
khang ddng y, hoiic khong c6 y kién) va ky ghi ré ho tén cuia cd déng ¢ quyén biéu quyét
¢6 mit trye tiép hodc thong qua dai dién dugc iy quyén c6 mit tai Dai héi ddng cb déng.

b, Biéu quyét bing cdch gio Thé biéu quyét: Mot s vén dé khéc ¢b dong thuc hién
gio Thé biéu quyét tai Dai héi theo yéu cdu ciia Chu toa dé biéu quyét theo néi dung:
Déng y; Khong dong y hoiic khéng cé y kién, cu thé:

- Théng qua thanh phan Doan chu tich, Ban thu ky, théng qua chuong trinh dai héi,
Quy ché lam viéc va Quy ché biéu quyét tai Pai héi;

- Théng qua Nghij quyét Pai hoi;

- Va mét s6 ndi dung khdc theo dién bién thuc té.

3. Dai biéu khong dugc bidu quyét trong céc truong hop sau day:

a, Céc hop ddng quy dinh tai diéu 14.2 ciia Diéu 1é Cong ty khi ¢é dong d6 hodc nguoi
c6 lién quan t6i c¢6 déng d6 1a mot bén ctia Hop dong.

b, Viéc mua ¢ phfm clia cb dong do hodc nguoi c6 lién quan téi ) déng do;

4. Chui toa ctia Dai hoi hodc Thu ky dai hdi ¢6 thé tién hanh cic hoat dong ma ho thiy
cn thiét dé diéu khién Dai hi c¢6 dong mdt cach hop 1é va c6 trat tu; hoic dé Dai hoi
phan dnh dugc mong muén ctia da s Dai biéu tham dur.

Diéu 4: Cich tinh két qua biéu quyét

1. Trir trudng hop quy dinh tai Khoan 2, Khoan 3 diéu nay, cic quyét dinh cua Dai hoi
ddng cb dong vé cic van dé sau ddy s& dugc théng qua khi cé trén 50% tong sé phiéu
biu clia cic c6 dong cé quyén bidu quyét co mit truc tiép hodc théng qua dai dién duoc
ty quyén cé mit tai cudc hop Pai Hoi dong b déng;

a, Thong qua béo cdo tai chinh nam;

b, K¢é hoach phat trién ngéin va dai han ctiia Cong ty;

¢, Mién nhiém, bai nhi¢m va thay thé thanh vién Hoi ddng quén tri, Ban kiém soat va
bao cdo viéc Hoi ddng quan trj bd nhiém Téng gidm déc didu hanh.

2. Bau Thanh vién HPQT va Ban kiém sodt phai thuc hién theo quy dinh tai khoan 3
Diéu 144 Luat doanh nghiép.

3. Céc quyét dinh clia Pai hgi ddng cé déng lién quan dén viéc sira ddi va bé sung
Piéu I¢, loai c6 phiéu va s lugng ¢ phiéu duoc chao ban, viée td chic lai hay giai thé
Doanh nghiép, giao dich mua, ban tai sain Coéng ty hodc cac chi nhanh thuc hién cé gia tri
tir 35% trd 1én tdng gia trj tai san clia Cong ty tinh theo Béo céo tai chinh gin nhét duoc
kiém toan duoc théng qua khi cé tir 65% trd 1én téng sb phiéu biu cua cac cb déng c6
quyén biéu quyét cé miit truc tiép hoiic théng qua dai dién dugc ty quyén cé mit tai cude

hop Pai Hoi dong cb dong.
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4. Céic nghj quyét Dai hoi dong cd déng dugc théng qua bing 100% tong so co phan
¢6 quyén biéu quyét 12 hop phdp va ¢6 hiéu luc ngay ca khi trinh tir va thil tuc thdng
qua nghi quyét d6 khong duge thue hién ding nhu quy dinh.

5. Ban kiém phiéu phai ghi nhin théng tin trong khi biéu quyét va ldp bién ban két
qua bicu quyét sau khi biéu quyét xong. Noi dung bién ban bao gém: Tdng sé cb déng
tham dur hop, téng sb ¢d dong tham gia biéu quyét, s6 va ty 18 phiéu hop 1&, phiéu khong
hop 1¢, phiéu tréng, s6 va ty 1¢ phiéu dong y/ khong ddng y/ khong ¢6 y kién cho timg vén
d& da biéu quyét.

6. Két qua biéu quyét can cong bo tai Dai héi ¢d dong hodc theo yéu cdu clia Chii toa
cudc hop. Bién ban kiém phiéu dugc giao cho Thu ky Dai hdi, céc dif liéu lién quan dén
bdu cir trén may vi tinh phai va chi duoc md khi cé quyét dinh cia cude hop Dai hoi dong
cd dong.

Ditu 5: Giim sit kiém phiéu

Viéc phét thé biéu quyét, phiéu biéu quyét va kiém tra két qua kiém phiéu c6 su gidm
sat ciia mét thanh vién dai dién Ban kiém sodt Cong ty ¢6 phan Lilama 45.3 va mét thanh
vién la c6 dong tham du Pai hoi.

Dicu 6: Diéu khodn thi hanh

Trén diy la Quy ché biéu quyét ctia Dai hoi dong cb déng thudng nién Cong ty cd
ph?m Lilama 45.3 nim 2025, v6i 06 didu. Quy ché ndy c6 hi¢u luc ngay sau khi duge Dai
héi c¢d dong Cong ty biu quyét thong qua.

Kinh trinh Dai hoi dong cd déng Cong ty xem xét théng qua dé viéc td chirc Dai hoi
ddng cd dong duge thue hién thanh cong tét dep va tuan theo cac quy dinh phap ludt cia

Nha nuée va Diéu 1é clia Céng ty .
TM. HQI PONG QUAN TRI
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CONG TY CO PHAN LILAMA 45.3

8 - CONG HOA XA HOI CHU NGHIA VIET NAM
DAI HOI DONG CO DONG

DPoc lap - Tu do - Hanh phic

Quang Ngai, ngay 25 thang 04 nam 2025

~ BAOCAO
_ HOAT DONG CUA HOI PONG QUAN TRI VA BAO CAO
KET QUA SXKD & DTPT NAM 2024, KE HOACH SXKD & DTPT NAM 2025

Kinh thwa: Doan Chii tich !
Cic vi khich quy !
Cic quy vi co dong !

Thye hién Didu 1¢ va Nghi quyét Céng ty di dugc thong qua Dai hoi dng ¢ dong ngay
29/04/2024 va Bién ban hop Héi ddng quan tri Cong ty ngay 31/03/2025.

Hom nay ngdy 25/04/2025 Céng ty C phén Lilama 45.3 tién hanh Dai hoi dong co dong
thudng nién, nhim téng két tinh hinh hoat dong sin xuét kinh doanh & dau tu phét trién nam
2024 d& 1am co s& va théng tin cin thiét cho cac cd déng c6 nhimg quyét dinh, cling nhu dinh
huéng cho hoat dong SXKD dau tu phat trién nim 2025,

Thay mit Hoi dong quan trj, t6i xin bao cdo truéc Dai hoi nhitng ndi dung sau:

PHAN I: Két qua sin xuiit kinh doanh nim 2024

1./ Két qua thye hign KHSXKD nim 2024:

1./ Tinh hinh thye hién ké hoach SXKD niim 2024:

i Ty 1¢ %
TT | Chcchitiuchiyéu | DVT l':." n:‘;;;'; “2'10'2‘2'“ TH 2024 T:(l) 3}34
so voi KH TH 2023
1. | Gié tri san lugng Tr.dong 52.792 11.835 22,4 318
2. | Doanh thu Tr.déng 52.270 11.717 22,4 318
3. | Loi nhuan trude thué Tr.dong 243 (6.965) | (2.867) 53
4. | Loi nhuin sau thué Tr.dong 243 (6.965) | (2.867) 53
5. | L3 chuyén tiép Tr.dong | (21.827)|  (29.036)
6. | Ty suit lgi nhun /vén % 0,69 (19,9)
7. | Ty suit lgi nhuén /DT % 0,46 (59,45)
8. | Nop ngan sich nha nuéc | Tr.dong 4.894 3.388 69 357
9. | Pau tu, XDCB Tr.dong 0 0
10. | Téng qu¥ luong Tr.dong 15.158 3.360 22 96
11. | Lao dong binh quin Nguoi 114 30 26 91
12. | Thu nhip BQ/théng 1.000d 10,90 9,34 86 106
13. | Chia cb tirc % 0 0

- Céc chi tiéu SXKD nidm 2024 khong hoan thanh so véi KH nhu: Doanh thu dat 22,4%
so v6i KH nam, Lgi nhudn trude thué 16 6,965 ty dong, ndp ngén sich 3,388 tricu ddng dat
1
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69% so véi ké hoach, tong quy luong dat 22% so véi KH, thu nhiip binh quan dat 86% so vdi

KH.

- Nguyén nhin khong hoan thanh ké hoach san xufit kinh doanh nam 2024: Nim 2024
Cong ty xiy dyng ké hoach san xuét kinh doanh bao gdm gié trj sin lugng, doanh thu thyc
hién cda dy 4n gidi quyét ngdp do tridu khu vuc Tp. Ho Chi Minh, tuy nhién trong nam 2024
dur 4n van tiép tuc tam dimg thi cong. Ngoai ra dy 4n thuy dién Tra Phong 1A ciing tam ding
thi cong do chua gidi ngan duge von, thuy dién Dik Mi 1A ciing chim tién dj 06 thang. Do
viy gid lr; san lugng va doanh thu thyuc hién chi dat 22,4% ké hoach. Chi phl cd dinh nhur 13
vay, khiu hao, chi phl quén Iy vin con cao trong khi doanh thu thyc hién thip khéng bu dip
dugc chi phi din dén két qu hoat dong san xuéit kinh doanh niim 2024 tiép tuc 16.

2./ Cong tic dnu tw phat trién nim 2024: Do tai chinh khé khin nén khong lap ké
hoach diu tr mua sim mdy méc thiét bi va trong ndm ciing khong phat sinh mua sim tai san

ngoii ké hoach

3./ Cic chi tiéu tai chinh co bin:

3.1. Bing cin d6i ké todn:

DVT:VN dong
S6 liéu tai S0 ligu tai Téng, giam
NOIDUNG 31/12/2024 31/12/2023 (24-23)

I. TAI SAN NGAN HAN 346.021.975.649 | 345.113.762.210 908.213.439
1. Tién va cdc khoan tvong duong tién 449.064.794 723.521.338 (274.456.544)
2. Céc khoan dau tu tai chinh ngﬁn han - - -
3. Phai thu ngin han 173.711.335.664 | 175.994.348.180 (2.283.012.516)
Trong d6 : Ng phai thu khéch hang 159.391.590.833 | 160.745.817.347 (1.354.226.514)
4. Hang ton kho 167.356.481.538 | 164.816.467.603 2.540.013.935
5. Tai san ngin han khac 4.505.093.653 3.579.425.089 925.668.564
II. TAI SAN DAI HAN 9.612.273.655 | 11.888.892.049 (2.276.618.394)
1. Céc khoan phai thu dai han z = A
2. Tai san cb djnh 7.955.967.654 |  10.175.472.048 (2.219.504.394)
- Tai san co dijnh hiru hinh 7.955.967.654 |  10.175.472.048 (2.219.504,394)

+ Nguyén Gid 48.258.695.018 |  61.073.450.444 |  (12.814.755.426)

+ Gid trj hao mon luy ké (40.302.727.364) | (50.897.978.396) 10.595.251.032

- Tai san ¢6 dinh v6 hinh 5 z g

+ Nguyén Gia 55.000.000 55.000.000 -

+ Gid trj hao mon luy ké (55.000.000) (55.000.000) -

4, Tai san d& dang dai han

5. Dau v tai chinh dai han

6. Tai san dai han khéc

1.656.306.001

1.713.420.001

(57,114,000)

III. TONG CONG TAI SAN
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355.634.249.304 | 357.002.654.259 (1.368.404.955)
IV. NO PHAI TRA 345.040.374.349 | 339.442.993.714 5.597.380.635
1. Ng ngén han 345.040.374.349 | 339.442.993.714 5.597.380.635
2. No dai han - E E
V. VON CHU SO HUU 10.593.874.955 |  17.559.660.545 (6.965.785.590)
1, Vén chi s hitu 10.593.874.955 |  17.559.660.545 (6.965.785.590)
- Vén dau tur ciia chi s& hifu 35.000.000.000 | 35.000.000.000 &
- Thiing dur vén ¢& phin 4.277.672.000 4.277.672.000 =
- Quy dau tu phit trién . - .
2
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- Quy khac thuge von chii s& hiru ] 352.208.897 352.208.897 I
- Loi nhudn chua phin phi (29.036.005.942) | (22.070.220.352) (6.965.785.590)
2. Nguon Kinh phi va quy khac s - ) -
V1. TONG CONG NGUON VON 355.634.249.304 | 357.002.654.259 | (1.368.404.955)
3.2. K&t qui san xufit kinh doanh nim 2024:
PVT: Pong
o o Téng, giam
L im2
CHI TIEU TH niim 2024 TH nim 2023 (24-23)
1. Doanh thu bdn hing & CCDV 11.717.587.959 [  3.681.026.723 8.036.561.236
2. Gid vén hang bén 9.970.844.834 | 4.110.211.623 5.860.633.211
3, Lgi nhudin gop v& BH va c/c DV 1.746.743.125 (429.184.900) 2.175.928.025
4. Doanh thu hoat dong i chinh 820.352 144.895,789 (144.075.437)
5. Chi phi tai chinh 4.810.685307 |  7.993.970.658 (3.183.285.351)
- Trong dé: Lii vay phai trd 4.810.685.307 7.993.970.658 (3.183.285.351)
6. Chi phi quin 1y doanh nghiép 4.757.167447 | 5.493.149.797 (735.982.350)
7. Loi nhudn thudn tir HDSXKD (7.820.289.277) | (13.771.409.566) 5.951.120.289
8. Thu nhip khéc 980.641.474 1.711.818.182 (731.176.708)
9. Chi phi khic 126.137.787 1.105.215.201 (979.077.414)
10. Loi nhudn khdc 854.503.687 606.602.981 247.900.706
11. Téng loi nhudn truée thué (6.965.785.590) | (13.164.806.585) i
12. Chi phi thué TNDN hién hanh - - -
13. Loi nhuén sau thué TNDN (6.965.785.590) | (13.164.806.585) 6.199.020.9950
14. Li co ban trén cd phiéu (1.990) (3.761) 1771
3.3. Cic chi tiéu tai chinh co bin:
Chi tiéu Don vi tinh | Nam 2024 | Niam 2023
Co chu tai sin %
- Tai san dai han/Téng tai sin 2,70 3,33
- Tai sin ngfin han/Téng tai san 97,03 96,67
Co céu ngudn von %
- Ng phai trd/Tng ngudn vén 97,02 95,08
- Ngudn von chii s& hinw/Tong ngudn von 2,98 4,92
- No phai tra/Ngudn von chi s hiru Lan 32,57 19,33
Kha niing thanh toan Lan
- Kha niing thanh toén nhanh 0,52 0,52
- Khi nang thanh todn hién hanh 1,00 1,02
Ty suit loi nhuin %
- Ty suét loi nhudin sau thué/Tdng tai san (1,97) (3,69)
- Ty suéit lgi nhudn sau thué/Doanh thu thuin (59,45) (357.6)
- Ty suét lgi nhudn sau thué/Ngudn vén chi s& hitu (49,48) (54,53)
- Ty sudt loi nhudn sau thué/Vén diéu 1é (19,09) (37,61)
3
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4./ Cong tac tiép (hj ddu thiu: ‘

Trong nim 2024 thj trudng cong viée vin lif:p tuc kho khiin, nang lye tai chinh ycu, ng
ngan séch nha nude nén tim kiém viée 1am cang khé khin hon. Trong ndm cong ty ky mai mot
vai hgp déllg gid tri nho thugce du dn Nha may thép Hoa Phat Dung Quiit. Tiép tuc thi cong
hop ddng chuyén tiép nha may thép Hoa Phit Dung Quét 2 gi trj 5,3 ty dong, thuy dién Dak
Mi gid tri 20,9 ty ddng nhung ciing khéong ding tién tién d§ theo quy dinh hgp dong. Dy 4n
gidi quyét ngdp do triéu khu vire Tp. HO Chi Minh vin tiép tuc tam dimg thi cong.

5./ Tinh hinh thye hi¢n cic hop dong kinh té: ‘

DVT: Tri¢u dong

Giatri | DaTH Chuyén
D | iy | et
TT Tén cdng trinh — Hang muc (chua | dén hét v;.[’ niAm
bao gom nim tié theo
VAT) | 2024 P
1. | Thép Hoa Phat Dung Quit 2 5.297 5.297 .
2. | Du 4n chong ngip tai TP Hd Chi Minh 799.375 | 767.255 32.398
21 TBO5A: Cung cap va Lap dat thiét bj co khi thiy 12395 0729 3249
céng hang muc Cong nho duwoi dé.
22 TBO5B: Cung cap va Lqp dit thiét bj co khi thity 5694 4761 933
cong hang muc Cong Cau Kinh. o
23 TBO5C: Cung cag va Lap ddt thiét bj co khi thiy 5 806 4761 1135
cong hang muc Céng Ba Buom. .
24 TB10: Cung cdp va Lap dat thiét bi co khi thuy 200699 | 297 589 8110
cong hang muc Cong kiém sodt tricu Bén Nghé
25 TBIS: Cung cdp va Lap dat thiét bi co khi thiy 00.604 82334 8.360
cong hang muc Cong kiém sodt tri¢u Tan Thuan
TB19: Cung cdp vd Lap ddt thiét bi co khi thity
48 cong hang muc Cong kiém sodt triéu Phii Xuén 7308 76.033 )
TB22: Cung cdp va Lap dat thiet bj co khi thiry
a7 cong hang muc Cong kiém sodt triéu Mwong Chudi s B 0.625
TB26: Cung cdp va Lﬁp dat thiét bi co khi thity
25 cong hang muc Cong kiém sodt triéu Cay Kho LS| 100w 5255
3 | Nha méy thuy dién Tra Phong 6.589 674 5915
4 | Nha mdy thiy dién Bik Mi 1 20.919 5.380 15.539
Cong 832.180 | 778.606 53.852

6./ Cong tic quin ly tai chinh:

Pép tmg von thi cong: Trong nim 2024 Cong ty da xdy dung han mic tin dung va bao
lanh tai céc td chire tin dung nhu sau:

+ Ngan hang DT&PT Quéang Ngii: 30 ty dong

+ Nhitng khé khdin va viedng mic trong viée thu xép vén:
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- Chi phi SXKD d& dang va ng phai thu con treo trén sb sich cta hai du an Gang thép
Thai Nguyén va Hangar A75 trén 100 ty dong, nha may Nhiét dién Thai Binh 11,4 ty déng
khong két chuyén dugc doanh thu kéo dai trong nhiéu nim dan dén viée déo han cic khoan ng
va trd 1ai vay thudmg xuyén giip kho khin, Cong ty khong c6 dong tién dé giam du ng goc vay
(Ngan hang Argibank Da ng vi Tdng cong ty Lap mdy Viét Nam - CTCP) chi phi tai chinh
viin cao trong khi doanh thu thép (11,7 ty dong) nén két quia SXKD nim 2023 16 6,96 ly dong.

- Ngay 25/04/2024 S¢& Giao dich ching khodn Ha Ngi buy niém yét bit bude ¢b phicu
Cong ty ¢d phin Lilama 45.3 do Cong ty da 16 lug ké 3 nim lién tiép. T ngy 27/05/2024 cb
phiéu Cong ty cd phin Lilama 45.3 chuyén qua niém yét tai san giao dich Upcom.

- Hién tai cong ty chi con quan hé tin dung v&i ngan hang BIDV Quing Ngii. Ngin hang
Agribank Da Nang da dimg cdip tin dung va thue hlcn cdc bién phat thu ng va xir ly tai san thé
chép, khodn ng géc vay tai Agribank Da Nﬁng co ciu thoi gian tra ng dén 31/10/2024. Cong

trinh chuyén tiép qua nim 2024 gid trj lhap, chua ¢6 dy 4n méi sé anh hudng rét 16n dén viée
xay dung han mirc tin dung cho nim tiép theo, thim dinh cho vay s& rat kho khin va kéo dai.

7./ Céng tic quyét toan va thu hdi von:

a, Cong tic quyét todn:

+ Quyét todn véi Chii ddu tw hogic nha thau chinh: Pang thuc hién déi chiéu vat tu,
quyct toan Nha mdy nhiét dién Théi Binh 2, thuy dién Pak’Hre, thép Hoa Phat Dung Quit,
tiép tuc bam séat du an gang thép Thdi Nguyén dé quyét todn dy 4n.

b, Céng tic thu hoi von cong trinh:

DVT: Triéu dong

- z Thu hoi von | TH so voi KH
TT Noi dung Keé hoach nim 2024 (%)
1. | Cac CT da thi cong xong dd QT xong 12.756 4,243 33%
2. | CT dang tam dumg thi cong va chd QT 3.438 207 6%
3. | CT dang thi cong 40.162 11.176 28%
4. | Céc khoan thu khac 1.330 1.405 106%
Tong cfng 57.686 17.031 29,5%

+ Tong gi4 tri thu héi von va thu khic trong nam 2024: 17.031 ty dong, dat 29,5% so voi
ké hoach nim. Viéc thu vdi vén dat ty 1¢ thip so véi ké hoach do mdt s cong ng ton dong gid
tri lérn nhu: Gang thép Thai Nguyén: 34,5 ty dong, Cong ty Prc Long Gia Lai: 23,6 ty dong va
mét s6 cong trinh khic dang chiém ty trong 16n trén tdng ng phai thu khach hang, du an chong
ngdp tai thanh phd Hé Chi Minh dang tam dirng thi cong.

8./ Cong t:ic nqp ngén sich va BHXH:
+ Téng s6 tién ng ngan séch va Bao hiém dén 31/12/2024: 19.605 triéu dong
+ No ngan sach: 10.955 triéu dong (do ng thué cac cuc thué vang lai chua nop nén ng
thué don vé cuc thué Quang Ngii)
+ No BHXH (Tir T03/2021 dén T12/2024):  3.116 tri¢u dong
+ No BHYT (Tir T03/2024 dén T12/2024):  3.914 tri¢u dong
+Nog BHTN (Tir T03/2024 dén T12/2024):  1.619 triéu dong
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+ Ng kinh phi Cong Doin: 648 tri¢u dong _
Trong d6: Tién phat do chim thye hién nghia vy véi ngén sach va Co quan Béo hiém:

- Tién phat cho chiim ndp NSNN: 3,24 dong.

- Tién phat do chim nop BHXH: 7,09 ty ddng.

9./Cong thc to chirc va cong tic can bj:

- Tinh dén thoi diém 31/12/2024 tong sé CBCNV - Ngudi lao dong 1a 23 ngudi, st dyng
lao dong binh quin trong niam 30 ngudi, trong d6 by phin gidn tiép tai cong ty la: 23 ngudi,
thu nhip binh quén clia ngudi lao dong 1a 9,34 triéu dong/ngudi/théng.

- Trong ndm 2024 khong c6 thay ddi va bd nhiém vé cac chirc danh trong cong ty.

- Tiép tuc xay dung, diéu chinh lai co cdu t6 chic b mdy quan tri doanh nghiép, hé
théng quan ly & tit ca cdc bd phan cho phu hgp véi tinh hinh thye t¢ hoat dong cia Céng ty
trong giai doan hién nay.

10./ Cong téc an toan va thyc hién chinh sich ddi voi ngudi lao dgng:

- C6 thyc hién déng BHXH, BHYT, BHTN cho ngudi lao dong, tuy nhién viée ndp chua
kip thoi anh hudng dén cdc ché do cho ngudi lao dong nhur: Om dau, thai san, khim chira
bénh.

- Da thyc hién thiim hoi gia dinh con thuong binh liét sy va khen thudng thanh tich hoc
tap cho con em cdn by CNV - Nguoi lao dong trong Cong ty.

- Nhim dam bdo quyén lgi cho Ngudi lao dong, Cong ty da thyc hién sira déi xdy dung
lai thang bang luong déng BHXH cho phit hgp va ban hanh trong thang 11 ndm 2022,

PHAN II: HOAT DONG CUA HOI DONG QUAN TRI TRONG NAM 2024
1./ Co cAu Héi dong quan tri:
Co chu Hoi dong quan trj Cong ty trong nim 2024 nhur sau:

o ' SLCP sé T 18
TT Ho va tén Chire vu hl.'l‘ll (E'e %/VDL Ghi chi
dai dién

1, | Hoang Viét CT HBQT 609.000 | 17,4 | Chuyén trach

2, | Mac Thanh Hai TVHDQT | 526,700 | 15,05 |Kiém nhiém TGD

3, | Pham Vin Thin TV HDQT 34.900 1,0 Kiém nhiém PTGD

4, | Bui Quoc Vuong | TV HPQT | 350.000 10 Chuyén trach

5, | Lé Anh Thanh TV HPQT 0 0 Kiém nhi¢m Chu tich Cb, Tp.

T4 chire - HC

2./ Hoat dng ciia Hdi dong quan tri:
2.1. Tinh hinh tham du cdc budi hop ciia Hgi dong quén tri.

TT | Thanh vién HDQT | Chicvu | S6 buoi hop | Ty 1§ | Ly do khong tham dw
Hoang Viét CT HbQT 04 100%
2. | Mac Thanh Hai TV HDQT 04 100%
3. | Pham Vin Thin TV HBQT 04 100%
4. | Bui Quéc Vuong TV HDQT 04 100%
5. | Lé Anh Thanh TV HDQT 04 100%
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+ No kinh phi Cong Doin: 648 tri¢u dong

Trong dé: Tién phat do cham thye hién nghia vy véi ngn sdch va Co quan Béo hi¢m:
- Tién phat cho cham nop NSNN: 3,24 dong.
- Tién phat do chim ngp BHXH: 7,09 ty dong.

9./Cong tic td chirc va cdng tic cin bj:

- Tinh dén thoi diém 31/12/2024 tong s6 CBCNV - Ngudi lao dong 1a 23 ngudi, sir dung
lao dong binh quén trong nim 30 ngudi, trong d6 by phin gidn tiép tai cong ty la: 23 ngudi,
thu nhip binh quin ctia ngudi lao dong 12 9,34 triéu ddng/ngudi/thang.

- Trong nidm 2024 khong c6 thay ddi va bd nhiém vé cic chirc danh trong cong ty.

- Tiép tuc xdy dung, diéu chinh lai co cdu td chirc bd miy quan trj doanh nghiép, hé
théng quan 1y & tit ci cdc bd phan cho phit hop véi tinh hinh thuc té hoat dong ciia Cong ty
trong giai doan hién nay.

10./ Cong tdc an todn va thyc hién chinh sich déi véi ngudi lao djng:

- C6 thye hién déng BHXH, BHYT, BHTN cho nguoi lao djng, tuy nhién viéc ndp chua
kip thoi anh huéng dén cac ché do cho ngudi lao dong nhu: Om dau, thai sin, khim chira
bénh.

- Da thyc hién thdm hoi gia dinh con thuong binh liét s§ va khen thudng thanh tich hoc
tap cho con em cén b CNV - Ngudi lao dong trong Cong ty.

- Nham dam bao quyén lgi cho Nguoi lao dong, Cong ty da thuc hién sira déi xdy dung
lai thang bang luong déng BHXH cho phu h¢p va ban hanh trong thdng 11 nam 2022.

PHAN II: HOAT DPONG CUA HOI PONG QUAN TRI TRONG NAM 2024
1./ Co cu Hoi dong quin tri:
Co ciu Hoi dfﬁng quan tri Cong ty trong nam 2024 nhu sau:

o ' SLCP s 9 18
TT Ho va tén Chire vu lu-ru ‘.& % /VDL Ghi chu
dai di¢n

1, | Hoang Viét CTHDQT | 609.000| 17,4 | Chuyén trich

2, |Mac Thanh Hdi | TVHDQT | 526.700 | 15,05 [Kiém nhiém TGD

3, | Pham Vin Thin TV HDQT 34.900 1,0 Kiém nhiém PTGD

4, | Bui Quéc Vuong | TVHDQT | 350.000[ 10 | Chuyén trich

5, | Lé Anh Thanh TV HDQT 0 0 Kiém nhi¢m Chu tich CD, Tp.

T6 chirc - HC

2./ Hoat ddng ciia Hdi dong quén tri:
2.1. Tinh hinh tham du céc budi hop ciia Héi dong quén tri.

TT | Thanh vién HDQT | Chircvu | S6 budihop | Tyl1é | Ly do khéng tham du
1. | Hoang Viét CT HPQT 04 100%
2. | Mac Thanh Hai TV HPQT 04 100%
3. | Pham Vin Thin TV HDQT 04 100%
4. | Bui Quéc Vuong | TV HDPQT 04 100%
5. | Lé Anh Thanh TV HDQT 04 100%
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2.2 Cie Nghj quyét/ Quyét dinh ciia Hoi dng quin tri

- Tng s6 cc cude hop Hoi ddng quan tri: 04 budi hop

- Tong s6 Nghj quyét/ Quyét dinh da ban hanh: 04 nghj quyét va 02 quyét dinh da ban
hanh trong ndm 2024,

- Céc ¢b dong quan tam t6i ndi dung cic cudc hop, Bién ban, Nghi quyét quyét dinh
Céng ty da thyc hi¢gn Bdo cdo quian tri niam 2024 va cOng bo trén trang website:
www.lilama45-3.com.

3./ Két qua gidm st hoat djng d6i voi Ban Tong gidm doc va cic ean by quan Iy

Trong nam 2024 Hoi dong quan trj da thyc hién diy da cac cude hop dinh ky dé chi dao
tinh hinh hoat ddng ctia Cong ty, thuc hi¢n diy du chirc ning va nhiém vu ciia minh trong viéc
diéu hanh Doanh nghiép theo ding phap lut, Piéu 1¢ Cong ty va cac nghi quyét di ban hanh.

Dinh ky hing thdng va quy, Hoi dong quan trj tham gia cic cudc hop giao ban hoic hop
ot xuit cia Cong ty do Tong Gidm déc chi tri dé niim bit kip thoi, ddy du cic hoat dong sin
xudt cia Cong ty, tuy nhién van bé tic trong viéc tim ra cdc giai phap thio g& kho khan vé taj
chinh. Céc hoat dong giam sat cu thé nhu sau:

3.1. Gidm sit hoat dng sin xuit kinh doanh:

Céc chi tiéu SXKD niam 2024 khong hoan thanh so vdi KH nhu: Doanh thu sut giam dat
22,4% so véi ké hoach, cac khoan chi phi ¢6 dinh cao nhu: 13i vay, khiu TSCD, chi phi QLDN
dn t6i két qua SXKD nim 2024 15 6,965 ty dong, chi tiéu tai chinh: ng phai tri/vén chi s&
hitu 33 lan, hé s6 ng vay/vén diéu 18 3,66 lan, cic ti 1¢ nay tuwong dbi cao so véi cic don vi
cung nganh.

3.2. Giam sit cong tic tai chinh:

Cong tac tai chinh va viéc hach toan ké toan diing chudn muc ké toan hién hanh. Ché do
1ap va soat xét bao cdo tai chinh thuc hién theo ding thoi gian quy dinh.

Nim 2024, tinh hinh tai chinh tiép tuc gip nhiéu khé khin, thiéu ngudn vén phuc vu cho
cac hoat dong san xuit kinh doanh, ning luc tai chinh yéu kho tiép can dugce cic du an anh
huéng dén cong tac diu thiu, im kiém viéc 1am, du no tin dung va chi phi tai chinb/chi phi lai
vay & miic cao, chua thdo g& thi tuc gidi ngan von va cong tac thi cong ctia Du dn chong ngap
tai TP HO Chi Minh bi dinh tré tiép tuc anh huéng dén céc chi tiéu tai chinh ciia Cong ty.

Tinh hinh tai chinh v cung khé khin, tiém 4n nhiéu rii ro cong tc quyét todn va thu hoi
vén, ap luc tra ng cho khéch hang, nguoi lao dong, ndp thué va BHXH ngiy cang ting.

3.3.Gidm sit cong tic tdi ciu tric va ning cao ning hre quén tri cong ty:

Cong ty tiép tuc trién khai D& 4n tai cdu tric vi ning cao ning lyc cho phu hop véi dinh
huéng phit trién ctia Cong ty trong giai doan méi, trong dé viéc xdy dung va duy tri m6 hinh
quin ly theo huéng tinh gon, hiéu qua luén duge coi la trong tam. Hoi dong quan tri Cong ty
da chi dao Ban téi cAu triic cong ty thuc hién theo ding cdc quy dinh, ngi dung chinh nhu sau:

Quyét liét cho cong tac tiép thi tim kiém viéc lam d& dam bao cong viée cho ngudi lao
dong va dong tién duy tri hoat déng san xudt kinh doanh.

Doi véi chii truong thoai toan bo vén Nha nude: Pang tim kiém céc déi tic, nha diu
tham gia mua lai c¢6 phin ciia Tdng céng ty Lip may Viét Nam - CTCP tai Cong ty cb phén
Lilama 45.3.
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Tai cdu tric tai chinh: Gidm din hang ton kho, ng phai thu, phai tra, dva cic chi s6 tai
chinh vé mirc an todn dya trén nang lye va thye té hoat dong SXKD ciia Cong ty.
Té chirc b méy cong ty: Tiép tuc ki¢n toan by may quan ly tinh gon, phu hgp vai tinh
hinh thye tién tai Cong ty.

3.4. Gisiim sit cic cong tic khic.

+ Gim sit vi¢e thue hig¢n nghj quyét va cdng bo théng tin.

Hoi df‘ing quan tri da thyc hi¢n df‘x)' du céic cuc hop dinh ky dé chi dao tinh hinh hoat
dong cia Cong ty, thuc hién diy du chirc niing va nhiém vy cia minh trong viée di¢u hanh
Doanh nghiép theo ding phdp luat, Diéu 1¢ Cong ty va cic nghi quyét da ban hanh. Héi dong
quén trj da chi dao va gidm sit thuce hién cdc ndi dung sau:

+ Di td chirc thanh cong Dai hdi ¢ dong thuong nién nim 2024 vio ngdy 29/04/2024
theo ding quy dinh cia phép luat.

+ Pa thyc hién hop kiém diém T4 dai dién phin vén cia Téng cong ty Lap may Viét
Nam - CTCP, td chirc va céc ca nhan lién quan dén két qua SXKD nam 2024, xay dung ké
hoach SXKD niam 2025.

+ Pi chi dao thuc hién ké hoach SXKD nim 2024 tuy nhién cdc chi ticu khong hoan
thanh va két qua SXKD bj 16 so vdi ké hoach dé ra chi yéu do nguyén nhan nhu sau:

- Céc cdng trinh chuyén tiép chi yéu con lai 1a dir 4n chéng ngdp tai TP Hd Chi Minh
dang tam dimg thi cong, vi¢c gidi ngdn cia dy an dang tam dimg, Chu diu tu hd trg Cong ty
cho vay tra ng tryc tiép cho khéich hang va ngudi lao dong, nén phat sinh chi phi tai chinh. Dy
an ky méi thuy dién Dak Mi 1 tién d¢ khong dung theo quy dinh hgp dong, cic hop ddng
thugc du dn thép Hoa Phat Dung Quat gid trj nhé anh huéng dén ting trudng doanh thu cuia
Cong ty.

- Mot s6 cong trinh con ton dong no 1au kéo dii véi gid tri 16n anh hudng dén ngudn von
phuc vu hoat ddng san xuét kinh doanh.

- Cong tic quén Iy, kiém sodt chi phi chua hi¢u qud, chua c¢6 bién phap khic phuc.

+ Hoi dong quan tri da chi dao cong bd théng tin ding han Béo cdo thuong nién nim
2023; Bdo cdo tai chinh ndm 2023 da soat xét, bao cdo tai chinh cic quy niam 2024, bdo céo tai
chinh nim 2024 di dugc kiém todn va cic bdo cdo, cong bd thong tin khac theo ding quy dinh
cda Ludt chimg khoan.

+ Da thye hién nghiém tic bdo cdo va xin y kién chi dao cic ndi dung theo ding Quy ché
quan Iy ngudi dai dién phédn vén cia Tong cong ty Lfap may Viét Nam - CTCP dau tir vao
doanh nghiép khac.

+ Lua chon Cong ty kiém todin Bdo cdo tai chinh nim:

Thye hién ty quyén ctia Pai héi c¢d dong thudng nién nim 2024, Hoi dong quan trj Cong
ty c6 phan Lilama 45.3 quyét dinh lua chon Cong ty TNHH Hang kiém toin AASC sodt xét
Bio cdo tai chinh nim 2024 cho cong ty.

+ Cong tic doan thé:

Hoi ddng quan tri va Ban tong gidm ddc tao diéu kién dé cic td chirc Cong Doan, Doan
thanh nién va Ban nir cong td chirc cdc ngay I&, thuc hanh tiét kiém chéng lang phi, xdy dung
nép song vin hod doanh nghiép.
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Trong nidm 2024, Hji dong quin trj v Ban gidm doc cong ty tr nhin thiy chua hoin
thanh nhi¢m vy, cdc vidng mic vé (ai chinh chwa dugc thio g, chua lo dugce cong vice va doi
sdng cho CBCNV - ngudi lao dong kip thoi, anh huéng dén uy tin cia Céng ty, Hoi dong quén
trj ciing ludn quan tim va hru ¥ dén nhiing danh gia, kién nghj cia Ban kiém soat v¢ tinh hinh
hoat dong sin xudt kinh doanh tai cic Bién ban lam vi¢c djnh ky véi ban kiém sodt.

4./ Bio cdo tién lwong va Thit lao HDQT, Ban kiém soit, thw ky HDQT nim 2024:

DVT : Déng

Tién Iwong, TN va thi lao niim 2024 (VND)

LY ity —— Tién lwong Thi lao Tong cong
1. | Hoang Vit CT HPQT 240.168.955 240.168.955
2. | Mac Thanh Hai TV HDQT 216.150.409 |  27.600.000 |  243.750.409

3. | Pham Vin Thin TV HDQT 192.695.864 27.600.000 220.295.85

4. | Bui Qudc Vuong TV HDQT 146.623.771 146.623.771
5. | Lé Anh Thanh TV HDPQT 180.732.092 27.600.000 208.332.092
6. | Pham Thi Bich Ha TB K.soit 122.059.226 122.059.226
7. | Trin Ngoc Diing TV BKS 179.913.091 [  21.000.000 |  200.913.091
g, |NguydnThiLé Thu | TK HDQT 135.033.456 | 14.520.000 |  149.553.456
9. | Pham Céng Huy TV BKS 0| 21.000.000 21.000.000
Tong cong : 1.605.799.727 | 139.320.000 | 1.745.119.727

Ghi chii: Tién luong ciia Chi tich HDQT va Truong ban kiém sodt duge chi trd theo
mirc luong chuyén tréch, con doi véi chirc danh khic dugc chi trd mirc luong theo Quy ché
tién luong ciia Cong ty ¢d phin Lilama 45.3.

5./ Dinh gid chung vé thudn lgi va khé khiin trong SXKD niim 2024:

Ném 2024, gid tr san lugng chuyén tiép cac hop dong con lai gia tri thp, cdc du an ngay
cang it, thj truong cdng viéc canh tranh khéc liét. Lam phat tiép tuc tic dong 1én gid nguyén
vit liéu, nhién liéu va dich vu ddu vao ngay cang ting, kéo theo gid thanh san pham khé giam,
tinh hinh tai chinh chwa duge khic phuc, Cong ty tiép tuc phit sinh 18 trong nim, dnh hudng
truc tiép dén cong tac tham gia du thiu céc du 4n va xdy dyng han muc tin dung nam 2024.

Céc cong trinh chuyén tiép chii yéu la dy an chéng ngap tai TP H6 Chi Minh vin tiép tuc
tam dimg thi cong, Chi dau tr chua giai ngan duge vén cho du 4n. Thuy dién Dik Mi trién
khai cong viéc tién do khong diing theo quy dinh diéu khodn hop déng. Thuy dién Tra Phong
1A ciing tam dirng thi cong. Trong nam Cong ty hoan thinh mét vai hgp dong lién quan dén
du 4n thép Hoa Phit Dung Quat nhung gia trj nho, do vy doanh thu thdp trong khi chi phi ¢d
dinh nhu chi phi tai chinh, chi phi khiu hao, chi phi quén ly vin con cao dan dén hoat dong
san xuat kinh doanh luén phat sinh 1.
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Tinh hinh tai chinh tiép tyc kho khin, cong tde thu hoi ng kém, vige quy¢t todn va thanh
todn kéo ddi, con treo trén cong ng 1on nhu: Cong trinh Gang thép Thdi Nguyén (34,5 ty
ddng), Nhd mdy thuy dién Dik P6 C6 (23,6 ty dong), Nha méy nhiét di¢n Thai Binh 2 va mét
56 dur an khdc con kéo di, chua c6 phuong 4n xir 1y tai chinh ddi véi dy an Hangar A75...do
vily anh hudng rit 1én dén ngudn vén phyc vy hoat dgng san xudt kinh doanh.

Ap lwre trd ng cho khdch hang cdc dir dn cii, ndp thué cho cdc cuc vang lai va BHXH tiép

tuc tang.

PHAN III. XAY DUNG KE HOACH SXKD & DTPT NAM 2025

Buée sang niim 2025, tinh hinh tai chinh cla cong ty cang khé khin hon. N¢ ngan séch,
bo hiém, thém nita Ngin hang Agribank Da Ning chuyén ng vay qua ng xiu nén ngoai viée
khé tiép cn cdc dy d4n mdi Cong ty con rdt khé tiép cin ngudn vén tir cde 16 chie tin dung,
Trén co s& rd sodt cdc hgp dong chuyén tiép, Hoi dong quan tri Cong ty trinh Dai hoi dong cb
dong thuong nién nim 2025 thong qua nhu sau:

1./ Cdc chi tiéu san xuit kinh doanh ndm 2025.

KH nim
Cic chi tiéu chit yéu | DVT lelo';i“‘ lﬂzlogis'lm nz;)isg ;ﬂ Ghi chii
(Iin)

1. | Gid tri san lugng Tr.dong 11.835 55.433 4,68
2. | Doanh thu Tr.dong 11717 54.884 4,68
3. | Lginhufn truée thué | Tr.dong | (6.965) 255 (0,04)
4. | Lginhuinsauthué | Trdéng | (6.965) 255 (0,04)
5. | LA chuyén tiép (*) Tr.dong | (29.036) |  (28.780)

6. | Nop ngin sdch NN Tr.dong 3.388 4.943 1,46
7. | Péu tr, XDCB Tr.dong 0 0

8. | Tong quy luong Tr.dong 3.360 15.916 4,74_
9. | Lao dfng binh quin Nguoi 30 119 3,91
10. | Thu nhip BQ/thdng | Tr.dong 9,34 11,14 1,19
11. | Chia ¢ tirc % 0 0

2/, Ké hoach dau tw phdt trién nim 2025,

Trong nim 2025, dyr kién Cong ty khong thure hién dau tu, mua sim thém mdy moc thiét
bj, néu ¢6 dyr 4n méi s& sir dung cdc thiét bi phuong tién hién ¢6 hofic thué thiét bj khi cong
trinh ¢6 nhu cau.

3/. Cdc gidi phdp dé thwe hign nhi¢m vu SXKD nim 2025:

V6i nhitng kho khan hi¢n tai, Hoi déng quan trj va Ban Tdng gidm déc Cong ty ¢b ging
dua ra céc gidi phap cap bach nhim cai thién tinh hinh tai chinh, din thio gd khé khin. S6m
dn dinh tr tuéng cho ngudi lao dong cu thé nhu sau:
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+ Cong tdc quan trj va diéu hanh: Dya vao hoat dgng thuc (& cila Cong ty, ra sodt lai
nh'ﬂn sit, tinh gon by méy, phén giao nhiém vu cu thé ro rang, diy manh cong tac iép thi, tim
kiem vi¢e lam dam bio cong vie trong nim.

+ Céc gidi phip vé tai chinh:

- Tiing cudng cong tdc thu hoi cong ng ton dong, ciit gidm cdc khoan chi phi quan Iy
doanh nghigp nhu: dién nudc, tiép khach, nhién li¢u, van phong pham... kiém sodt chi phi I
vay vi chi phi phat sinh tai cong trinh, quyét liét trong cong téc quyét toan va thu hoi cong ng
cdc dy dn da thi cdng xong, theo ddi bam sat cic vu kién ¢6 lién quan dén doi ng dé c6 ngudn
tién nhim giiam cic khoan ng phai tré,

- Ra sodt lai cdc thiét bi hién ¢6, nhitng thiét bi hu hong, lac hiu hoat dgng khong hiéu
qua, chi phi sira chira 16n d¢ thye hién ban thanh ly giam ap lyc vé tai chinh.

- Tim kiém céc déi tac clmyén nhuong lai try s& lam viéc, khu béi chira thiét b dich
vu ky thudt dé thdo g nghia vu véi ngn sich ciing nhu ng x4u tai ngin hang d¢ ti co cdu
hoat dgng san xuét kinh doanh.

- Lap ké hoach va can d6i dong tién dé trd no khach hang, chi tra luong cho nguoi lao
dong, nop ngdn sach Nha nuéc va co quan bao hiém khi c6 nguén tién ve.

Kinh thua Dai hji: Dé vuot qua nhitng kho khan, thach thirc hoan thanh ké hoach
SXKD nim 2025, tai Dai hoi nay ching t6i kinh dé nghij cic Quy vi ¢d dong bing trich nhi¢m
va quyén han ctia minh, tich cyc déng gop y kién xdy dung va biéu quyét thong qua ké hoach
SXKD, diu tur phét trién nim 2025 di duge trinh trude Dai hji.

Thay mit cho Héi dong quan trj Cong ty, tdi xin trdn trong cim on cic Quy Vi ¢d dong,
ban lanh dao Téng cong ty lip may Viét Nam - CTCP, cic dbi tac, cac ban hang da dong hanh
va ung hj cing ching tdi trong sudt thoi gian qua. Ching toi mong ring tiép tuc nhin duge su
chia s¢ va quan tim séu sic ctia cdc quy vj ¢6 dong dé Cong ty ¢d phin LILAMA 45.3 nd luc
phén déu hoan thanh nhi¢m vu ndm 2025 va cic nim tiép theo.

Xin chan thanh cdm on céc vj dai bidu, cic cd dong vé dw Dai hoi dong cd dong thuong
nién nim 2025 ctia Cong ty co phan LILAMA 45.3.

Kinh chiic sitc khée cdc vi Pai biéu khdch quy cling toan thé Dai hoi, chiic Dai héi
thanh cong tot dep.

Quang Ngai, ngay 25 thang 04 nam 2025
TM . HQI PONG QUAN TRI
1U TICH
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CONG TY €O vin‘m LILAMA 45.3 CONG HOA XA HOQI CHU NGHIA VIET NAM
Dai h{i dong ¢o dong Dojc 1ip — Tw do — Hanh Phiic

S6 02/2025/BKS

Quang Ngai, Ngay 25 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 45.3

Kinh thwa: CAC QUY VI CO DONG

- Céin cir Diéu I¢ t6 chirc va hoat déng ciia Céng ty Cé phan Lilama 45.3;

- Can cir Quy ché té chite va hoat dgng ciia Ban kiém sodt Cong ty co phan Lilama 45.3;

- Can ctr Bdo cdo tai chinh nam 2024 ciia Céng ty Cé phan Lilama 45.3 da dwoc kiém
todn béi Céng ty TNHH Héng Kiém todn AASC ngay 28/03/2025. Va két qua cdc ky kiém tra,
kiém sodt trén co s¢ cdc tai ligu ¢d lién quan dén qua trinh hoat déng SXKD néim 2024 ciia Céng
1.

V& dénh gid két qua cic mit hoat dong kinh doanh ctia Céng ty ndm 2024: Ban kiém soit
thdng nhat véi bdo cdo danh gia két qua hoat dong nim 2024 ciia HPQT va béo cdo ciia Tong
gidm ddc vé cac mat hoat dong: san xudt kinh doanh, dau tu phat trién, cong tac tai chinh va céc
cong tic khac...

Thuyc hién chire ning nhiém vu cia Ban kiém soat theo quy dinh ctia Ludt doanh nghiép va
fiéu 18 Céng ty. Ban kiém sodt xin bdo céo trudc Pai hoi ddng ¢b déng thudng nién Cong ty cd
phin LILAMA 45.3 tinh hinh hoat dgng ctia Ban kiém sodt, két qua kiém tra, giam sat cic hoat
dong trong nim 2024 va ké hoach nam 2025 véi néi dung chinh nhu sau:

I. TINU HINH HOAT DONG CUA BAN KIEM SOAT NAM 2024.

1. Hoat dgng ctia Ban kiém sodt nim 2024,

Trong niim 2024, cling véi viéc kiém tra, giam sat theo pham vi ciia minh, Ban kiém soét
da td chirc 04 cude hop nhim thue hién cac nhiém vu sau:

- Gidm sat vé tinh hop ly, trung thuc va mirc dg cin trong viée quan Iy di¢u hanh cta Hoi
déng quén trj va Ban Tf)ng giam déc trong thye hién nhiém vu san xut kinh doanh va déu tr ndm
2024,

- Thim tra tinh ddy di, hgp phap va trung thyc clia Bdo cdo tai chinh niam 2023, bio cdo
i chinh quy, 06 thang va nim 2024, thim dinh bédo cdo tai chinh trén co s& Béo cio kiém todn
d6c 1ap trinh Pai hoi dong cb dong thudng nién.

- Giam sat viéc thuc hién céng tac cong bd théng tin theo céc quy dinh cuia Ludt chimg
kkhodn, xem xét tinh minh bach ciia céc théng tin cong bé dé dam bao quyén loi cho cac ¢d dang.

- Tinh hinh chi tra thi lao cho Ban kiém soat nam 2024.

Bén canh d6 dé ndm bt cu thé va kip thoi tinh hinh hoat déng ctia Cong ty, mdt 56 cude
hop quan trong thanh vién Ban kiém sodt da tham du ddy di, néu ving mat déu gii y kién gép y
theo ni dung cudc hop ctia Hoi déng quan trj.

L
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2. Tién lwong, thi lao cia Ban Kkiém sodt niim 2024,
Cong ty da thye hién chi trd thi lao cho Ban kiém sodt trong nim 2024nhr sau:

- Truong Ban kiém sodt chuyén trach hudng lrong: 10.000.000d/1 thing.

- Thanh vién Ban kiém sodt dwoc tra thi lao 12 1,750,000 ddng/ thang, cic thanh vién Ban
kiém sodt nhdn thil lao con thiéu cac Quy sau: Quy 4/2022, Quy 1,2,4 nim 2023 va 4 Quy nim
2024, |

Téng tidn luong va thit lao phii tra cho Ban kiém soat dén hét thang 09 pim 2024 la:

226.972.317 déng.
PVT: VND
DHCD niim 2024 £ e i
So da chi L
Ty Ho va tén Chiie vu phé duyét Ghi chii
Lwong | Thulao Luong Thi lao
. | Trudng | Chuyén :
1. | Pham Thj Bich Ha BKS tréch 92.059.226 '.
0] Kiém
2. | TrdnNgoe Diing | TV BKS 21.000.000 | 134.913.091 | nhigmpp
KTKT
3. | Phan Cong Huy TV BKS 21.000.000
Tong cing 226.972.317

I1. Nhiin xét danh gid vige quén Iy didu hanh cia HDQT va Tdng Gidm ddc l|'o|||g thue hi¢n
nhi¢m vy SXKD, diu tw phat trién nim 2024 va thye hign cic Nghi quyét, quyél dinh cia
Pai hji ¢d dong, IDQT

1, Tinh hinh thuwe hién ké hogch SXKD nam 2024:

a, Cdc chi tiéu SXKD nam 2024: |

KH Ty 1€ %

i e 3 TH niim |

TT | Cicchitituchiybu | DVT ;3;; 2024 | TH2024 izngf;r .
so voi IKH 2024

1. | Gid trj sén lugng Tr.ddng 52.793 11.835 224 | | 318
2 | Dotk thi Trdbng | 52270 11717 24| 38
3. | Loi nhudn trude thué Tr.dong 243 | (6.965) 2867|  53
4. | Loi nhudn sau thué Tr.ddng 243|  (6965) (2867 | | 53
5. | L3 chuyén tiép Trddng | (21.827)| (29.036) 5 .
6. | Ty sut loi nhudn / vdn % 0,69 (19,9) -
7- | Ty suét lgi nhudn / DT % 0,46 |  (59,45) _ _4 _____
8. | NOp ngéin sach nha nude | Tr.dong 4.894 3.388 691 | 357
9, | Diu tu, XDCB Tr.dong 0 0 ,
10. | Téng quy luong Tr.déng 15.158 3.360 220 96
11. | Lao dgng binh quéin Ngui 114 30 261 9
12, | Thu nhip BQ/théng 1.000d 11.080 9,34 86 | | 106
13. | Chia cb tirc % 0 0
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b, Kiém tra finh hinh thye hign D dn dau e ndam 2024: Trong nam 2024, Cong. ty
khong ddu tr mua sim may mée thiét bj, phuong tién thi cong.
¢, Cong tde thu hdi cong np:
DVT: Tri¢u dong

T Noi illll‘l_!.;- - K¢ hoach [T bbivln | ‘”.I el
) niim 2024 K (%)
I. | Cic CT da thi cong xong, da QT xong 12,756 | 23 mw
2. | CT dang tam ding thi cong va chd QT 3.438 207 %
3. | CT dang thi cong 40.162 11.176 _ 28%
4. | Céc khodn thu khic 1.330 1.405 106%
Tdng chng 57.686 17.031 | 29,5%

+ Téng gid trj thu hdi vén va thu khac trong nim 2024: 17,03 ty dong, dat 29,5% so véi
ké hoach nim, trong ky Céng ty di thu hdi dugce sb tidn 3,8 ty dong tir khoan ng ciia Cong ty
Pirc Long Gia Lai va mot s6 dy én khéc, tuy nhién Cong ty viin con ng on dong gia tri 1én
nhu: Gang thép Thai Nguyén: 34,5 ty ddng, Cong ty Piic Long Gia Lai: 23,6 Ly dong va mot
s6 cong trinh khéc dang chiém ty trong I6n trén tong ng phdi thu khach hang, riéng du an
chéng ngap tai thanh phd H6 Chi Minh vin tiép tuc ding thi cong.

d, Céng tdc thiec hi¢n don gid tién lwong va tong quj lwong cong iy,

Qua kiém tra viéc hach todn chi phi tién lrong ndm 2024 so vai doanh thu, Ban kiém sodl
nhan thiy nhu sau:

+ Téng quy lugng thyc hi¢n nam 2024: 3.360.649.124 dépg, trong do:

- Quy luong trong don gia: 3.359.720.790 dong
- Quy luong ngoai don gié: 928.334 ddng

Téng quy lwong tinh theo doanh thu thyc té va don gid duge duyét: 3.398.100.508 dong
(11.717.587.959d x 290/1000d), nhu viy tdng quy tién luong st dung thye (& khong vugt so véi
qu¥ luong duge duyét.

Nhdn xét, ddnh gid:

Ciin ¢t Béo cédo két qua san xuit kinh doanh nim 2024, Ban kiém sodt c¢o nhin xét vé mot
s6 vin dé sau:

- Véi muyc tiéu bao toan va phat trién vén, nhung cac khodn ng phai thu, ng phai trd va
chi phi SXKD dé dang cudi ky cao vén chua két chuyén duge doanh thu va cong ng phai thu
ctia mot sb dy dn con vudng mdc tir cdc nim trude, tinh hinh tai chinh tiém dn nhiéu roi ro,
két qua SXKD bi 16 din t6i su ting truong khong bén viing,

- Ciin ot don gia da phé duyét, Téng quy lwong thyc té khong vugl so vdi so véi quy
lwong duge duyét (theo Nghj quyét s6 46/2024/NQ-DHDCD ngay 29/4/2024 ctia Dai hoi ddng cd
dong thudng nién nam 2024).

- Ngodi ra Cong ty con chua dam bao duge ché d§ cho nguoi lao dong nhu: nop
BHXH chim anh huéng dén ché d cho ngudi lao dong, con ng 03 thang tién luong chua tra
cho nguoi lao dng nam 2024 (Thdng 10+11+12)

- Tir ngay 27/05/2024 ¢ phidu Cong ty cb phin Lilama 45.3 da chuyén qua niém yét
tai san giao djch Upcom theo théng bio ctia S& Giao dich chimg khodn Ha Noi V/v huy niém
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vét bt bue ¢d phicu Cong ty ¢d phin Lilama 45.3 do 16 luy ké 3 nam lién ticp Néu Cong ty

tigp tuc 19, dm von chi s¢ hiru kha ning co phicu kho Ién lai san chimg kKhodn Ha Noi.

U1 Kiém tra danh gia Bao cdo tai chinh niim 2024.
Cin cir Bdo cdo kiém todn sé 280325.008/BCKT.KT2 ngay 28/03/2025, Cong ty TNHH
Hang Kiém toin AASC di dva ra co s& cia y kién kiém todn ngoai trir cho Bao cdo chinh két

thuc ngay 31/12/2024 véi ndi dung chinh nhur sau:

Tai Bdo cdo kiém todn vé Bdo cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2023
ctia Cong ty, Cong ty kiém todn di dua ra y kién kiém todn ngoai trlr ddi véi cic van dé: khong
thé thu thip dugc diy di bing chimg kiém toin dé khing dinh tinh chinh xdc cua khoin muc
"Chi phi sin xudt kinh doanh d& dang" cua Céng ty; khdng thu thip dugc bang chime lién quan
dén danh gia kha ning thu héi cong ng phai thu qua han thanh toin cua Ban Téng Gidm déc Céng

ty: Cac khoan cong ng phai thu, phai trd chua dugc ddi chiéu, xdc nhin day du; Cong ty chua ghi

nhin chi phi 13i vay vdi s tién la 7,9 ty VND. Trong ndm nay, nhimg van dé néu trén vin chua
duge Cong ty khic phuc, do d6 kiém todn vién tiép tuc dua ra y kién kiém todn ngoai trir ddi véi
Bio cio tai chinh cho nim tai chinh két thic ngiy 31/12/2024 ctia Cong ty (chi tiét theo béo cdo

ciia Céng ty kiém toén).

S4 liéu Béo céo tai chinh tai thai diém 31/12/2024 nhu sau:

1, Bing ciin déi ké todn:

DVT:VN dong
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o R I
L TATSAN NGAN HAN 346,021,975,649 |  345,113,762,210 908,213,439
I Tién va cac khoan tuong dwong tién 449,064,794 723,521,338 (274.456,544)
2. Cic khoan dau tu tai chinh ngin han 5 . ‘
3. Phai thu ngan han 173,711,335,664 |  175,994,348,180 | (2,283,012.516)
Trong d6 : No phii thu khich hang 159,391,590,833 | 160,745,817,347 | (1,354,226,514)
4. Hang ton kho 167,356,481,538 |  164,816,467.603 2.540.013,935
5. Tai sin ngin han khic 4505,093,653 | 3,579,425089 | 925668564
1. TATSAN DATHAN 9,612,273,655 |  11,888,892,049 |  (2,276,615.394)
1. Cac khoan phai thu dai han -
2. Téi sin cf dinh 7955967654 | 10,175472,048 | (2.219,504,394)
- Tai sin ¢ dinh hiu hinh 7955967654 | 10,175472,043 | (2.219,504.304)
| Fhgyta ik 48,255,695.018 | 61,073.450444 | (12.814.755.426)
+Gid tri hao mon luy ké (40,302,727,364) | (50.897,978,396) |  10.595.251,032
- Tai san o dinh v4 hinh . I} [ — -
+Neuyén Gid 55,000,000 55,000,000 | .
+ Gi trj hao mon luy ké (55,000,000) Gs.o00000| 0 -
4. Tai san do dang dai han i i =
5. Déu tr tai chinh dai han : =g
6. Tai sin dai han khic 1,656,306,001 | 1,713,420,001 | (57.114,000)
II1. TONG CONG TAISAR 355634249304 | 357,002,654259 | (1363.404.955)
IV. NQ'PHAITRA 345,040,374,349 | 339,442,993.714 | 5,597,380,635
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1. Ng 1;3.,-5;1-]_\{1“

JA5,040,374.349 | 339,442,993,714 5,597,380,635

2. No dii han . T

V.VONCHUSOTou 10,593,874,055 |

i - | 1050 17,559,660,545 | (6,965,785,590)
1. Vin chi s& hitu i —— -

L _ 10,593,874,955 | 17,559,660,515 (6,965,785,590)
- Vén diu tr cia chi s& hit _ i 35'00[_]‘()&]0'00“_ _"35'056:600'000

-—_Thi_'mg du von co |)|u:|n F 4|277'(,72’[;[;H [ 7-2_—}7_‘57_006 R

- Quy diu tw phat trién o Sl o

- Quy khdc thude von chi sé hifu 352]20;:3;7_ o _jmﬂ‘_ﬂ(‘)—? -

- Loi nhudin chua phin phoi _'69’036&[15_1(&1 2; (22,0?{_],._25,35_2) {(:,‘J_ﬁi.?BS-.S_‘)?J;

“+ Loi nhugin clia PP liiy ké dén cudi ky

po— (22,070,220,352) | (8,905,413,767) (13,164,8006,585)

+ Lgi nhugn chwa PP ky nay (6,965,785,590) (!3,!64,806,5.5‘5)_ _ 6, I‘J‘L_OZIS,E)-‘)S_

2. Nguon kinh phi va cic quy khic "

V1. TONG CONG NGUON VON 355,634,249,304 | 357,002,654,259 | (1,368,404,955)

* Tinh hinh tai san:

- Tong tai san cudi ky so véi diu nim gidm 1,3 ty dong, gidm 0,4% cy thé nhur sau:
tién va cic khoan tuong duong tién giam 0,274 ty dong giam 37,9%, cic khoan phai thu ngin
han khéc giam 2,2 ty dong giam 51,2% so véi diu ky; chi phi SXKD dé& dang cudi ky ting 2,5
ty déng, ting 1,5% so voi dau ky, tai san ngfm han khac ting 0,9 ty dong, tang 25,9% so véi
dhu ky.

- Tai san dai han gidm 2,27 ty ddng, giam 21,8%, tai san ¢d dinh giam 2,27 1y dong,
giam 21,8% do trich khdu hao va ban thanh ly tai san nén nguyén gia TSCD giam 12,8 ty
dc"mg, hao mon tai san ting 10,59 ty déng.

- Chénh léch gitta Gié tri sdn xuit kinh doanh dé dang cudi ky so vai Khéi hrong
kiém ké cudi ky vé tdng thé dang tiém an 15 45,6 ty dong.

- Ng¢ phai thu khach hang va hang ton kho chiém 91,9% chiém ty trong 16n trén tong
tai san cia Cong ty.

* Tinh hinh cong ng phdi tri va nguon von:

-Téng ngudn vén giam 1,3 ty dong chi yéu do: no phai tra ting 5,5 ty dong tang 1,6%,
phi tra ngudi ban ting 0,13 ty dbng ting 0,14%, thué va cic khoan nop Nha nude gidm 2,3 (y
dong, giam 17,5%, vay va ng thué tai chinh ting 1,35 ty dong so vgi dau ky ting 1,3%.

-Vén chit s& hiru giam 6,9 ty dong, giam 39,7% so v6i diu ky, do trong nam phat sinh

15 6,9 ty dong, ting s 1 luy ké 1én 29,03 ty dong.

- Hé s6 ng phdi tra bing 32,5 lan vén chi s& hiru, no vay ng‘fm, dai han cac (6 chire tin
dung va Tong cong ty la: 128,1 ty déng bing 3,6 lan vén diéu ¢

% Két qua sin xuat kinh doanh nim 2024:

PVT: Dc';ng

CHI TIEU TH nim 2024 | TH niim 2023 | TH2024/TH2023(%)

1. Doanh thu ban hang & CCDV 11,717,587,959 3,681,026,723 318,3

2. Gia vén hang ban 9,970,844,834 4,110,211,623 242,6

3. Loi nhudn gdp vé BH va c/c DV 1,746,743,125 (429,184,900) (407,0)
5
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4. Doanh thu hoat d¢ng tai chinh 820,352 144,895,789 - o_ﬂ
5. Chi phi (ai chinh 4,810,685,307 7,993,970,658 60,2
- Trong dé: Lii vay phai tra 4,810,685,307 7,993,970,658 60,2
6. Chi phi quéan ly doanh nghi¢p 4,757,167,447 5,493,149,797 86,6
7. Loi nhugn thuin tir HDSXKD (7,820,289,277) | (13,771,409,566) 56,8
8. Thu nhép khic 980,641,474 1,711,818,182 57,3
9. Chi phf khac 126,137,787 1,105,215,201 11,4
10. Loi nhudn khic 854,503,687 606,602,981 140,9
11. Tong lgi nhudn truée thué (6,965,785,590) | (13,164,806,585) 52,9
12. Chi phi thué TNDN hién hanh - .
13. Loi nhudn sau thué TNDN (6,965,785,590) | (13,164,806,585) 52,9
14. Lii co ban trén b plliéu (1.990) (3.761) 52,9

Céc chi tiéu trén Bdo cdo két qua san xuit kinh doanh niam 2024 cho thay tinh hinh tai
chinh ctia Céng ty vé cing khé khin, lgi nhudn trude thué va sau thué bj 16 6,9 ty dong, bon nim
lién tiép bj 15, doanh thu ca nim khéng di b dép céc khoan chi phi, tinh hinh tai chinh ngdy cang
di xuéng anh huéng rét 16n dén hoat dong SXKD ciia Cong ty.

3, Cic chi tiéu tai chinh co' bin:

P Don vi Nim Niam
L) Chil den tinh | 2024 2023
1 | Co ciu thi sin %
- T4i san dai han/Tdng tai sdn % ) 3,3
- Téi san ngéin han/Tdng tai sén 97.3 96,7
2 | Co cu ngudn von %
- No phai tri/Téng ngudn vén 97.0 95,1
- Ngudn vén chi s¢ hirw/Tong ngudn vbn 2.98 4,9
- No phéi tra/Ngudn von chu s hiru 32.57 19,3
3 | Kha niing thanh todn Lin
- Kha néng thanh toan nhanh 0.52 0,53
- Kha nang thanh toén hi¢n hanh 1.00 1,02
4 | Ty suiit lgi nhuin %
- Ty suét lgi nhuin sau thué/Tdng tai sin (2.0) (3,7
- Ty sufit 1gi nhuén sau thué/Doanh thu thuén (59.45) (357,6)
- Ty sufit loi nhuéin sau thué/Ngudn vén chi s¢ hitu (49.48) (54.53)
- Ty suét lgi nhudn sau thué/Vén diéu 1¢ (19.90) (37.61)

- Hé s6 kha ning thanh todn hién hanh: Tai san ngin han/Ng phai tra ngin han
(346.021 trd/345.040 trd) = 1,003 lin.

- Hé 56 kha ning thanh todn nhanh: 0,52 < 1 chimg t6 tinh hinh tai chinh dang tiém 4n
mét khi ning thanh toén cdc khoan ng ngén han khi dén han, h¢ s6 thanh toan nhanh thép do
gia trj san phém xdy lﬁp dé dang chiém ty trong 1n trong hang ton kho (chiém 47,1%/ tai san
ngin han) cha yéu la cac cong trinh xdy dyng, lip dat chua quyét todn.
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- Ty 1& No phai trd/Tdng tai sin (345.040 (rd/355.634 trd) = 97,02%.

- 11¢ 56 No phai tra/Vén chi sé hitu (345.040 1rd/10.593 trd) = 32,5 lin.

Ca cau nguén von: Thué va céc khoan ndp Nha nudc piam 2,3 ty dong nhung Phai tra
ngudi ban va ng vay ting 5,97 ty dong.

Tai thoi diém 31/12/2024, tong s6 cb phicu dang luu hanh: 3.500.000 CP (Ménh gid
10.000 ddng / C& phin)

Nguon von chi so hitu 10.593.874.955

- = 3.027 dong
S ¢b phf‘m dang luu hanh 3.500.000

Gid trj s sach = 3.027 ddng (ddng/1CP)

IV. Nhin xét dinh gia cong tac quin ly diéu hanh ciia HDQT va Ban (ong gidm doc

1, D&i véi thanh vién Hoi dong quan tri

+ Hoi déng quan tri dd chi dao va to chiic thanh cong Dai hoi dong cd dong thudng nién
nim 2024 vao ngay 29/04/2024, viéc td chirc Pai hoi tudn thu theo quy dinh cia Phép ludt va
Diéu I¢ cong ty.

+ Di chi dao, don déc va hd tro Ban tdng giam dbc dicu hanh hoat dong SXKD theo
cdc chi tiéu da dé ra trong Pai hoi CP thuong nién nam 2024, tuy nhién Cong ty liép tuc
khong hoan thanh ké hoach SXKD véi nhiing kho khin va ton tai vé tai chinh, cong tac thanh
quyét toan mot s6 dir 4n con bé tic kéo dai nhiéu nim chua c6 phuong én giai quyét, ng ngan
sach va BHXH gia trj lon.

+ D thu hep quy mé hoat dong va nhén su cho phi hgp tinh hinh kinh doanh hién tai, da
giao Tong giam ddc xay dung phuong an, ké hoach thuc hién ban thanh ly mot s6 tai sén cia
Cong ty nhidm ting cudng ning e va téi cau tric tai chinh.

+ D Iya chon Cong ty kiém todn sodt xét Bdo cdo tai chinh nam 2023, 06 thing v ci
nim 2024 theo ding quy dinh. Di chi dao cong bd thong tin ding han Bao cio thudng nién
nam 2024 céc bao céo, cdc thong tin theo ding Ludt ching khodn va thi truong ching khodn.

+ Do kho khin tai chinh nén Céng ty chua chi tra thu lao H¢i dong quan tri, Ban kiém
sodl.

2, Déi voi Ban Tong giam dbc Cong ty.

- Ban Téng giam doc da thyc hién ding chic ning, nhiém vy va cic quy dinh hién hanh
ciia Phép ludt, Diéu 1¢ cdng ty, cac Nghi quyét, quyét dinh cta Dai hoi ddng cd dong va HDQT
Cong ty.

- Ban Téng gidm déc di chl dao va truc tiép giam sat lién tuc cdc hoat dong SXKD ctia
Céng ty bing viéc td chitc cic cufe hop giao ban dé ciing ban bac trao ddi nhirng vin dé thuin
loi, khé khin trong SXKD tir dé dua ra cic phuong an gidi quyét, tuy nhién cac chi tiéu SXKD
nim 2024 khong hoan thanh so véi ké hoach, trong dé ¢ ca nguyén nhan khich quan va chu
quan. Két qua SXKD tiép tuc 16, tai chinh tiém én nhiéu rti ro, anh hudng t6i sw phat trién 1au dai
ctia Cong ty.
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- Vige kiém soat chi phi va cong tac thu hdi cong ng con hiéu qua thip, dong ticn thu vé
chua di chi trd cac khodn ng luong, ng khach hang, t6 chic tin dung, ndp tién ngin sich vi
BHXH ...

- Ban Téng gidm ddc dang c6 ging tim moi bién phap gidi quyét vé ngp thué, tra ng qua
han cho Ngin hang Argibank pA Niing va Tdng cong ty Lip may Viét Nam - CTCP.

- Di véi céc hoat dong khdc: Quy trinh hoat ddng ctia cong Ly vé co ban tudn theo quy

dinh cua phdp ludt, cdc cong tac Dang, Cong Doan, Ban nit cong vin duy tri hoat dong theo diing
quy dinh ciia Nha nude va Lujt doanh nghiép.

3, Sw phéi hop hoat dgng giita HDQT, Ban Téng gidm déc véi Ban kidm sodt,

Hoi ddng quan trj va Ban Téng Giam déc tao diéu kién cho Ban kiém sodl trong qua trinh
thue hién nhiém vu kiém sodt tai Cong ty theo quy dinh.

Ban kiém sodt duge méi tham gia mét s cude hop quan trong ciia HDQT, dugc phép dong
g6p ¥ kién theo ding chirc nang va quyén han ctia Ban kiém sodt.

Dén thoi diém nay, Ban kiém sodt chua nhin dugc ¥ kién ndo cua céc co dong vé céc vin
dé c6 lién quan dén diéu hanh hoat déng SXKD ctia HDQT va Ban Tong gidm doc Cong ty. Tuy
nhién qua theo dai thuc trang tai chinh tai Céng ty, Ban kiém soat nhin thity tinh hinh (ai chinh
v cing kho khan, 16 bén nim lién tiép, con ng 03 thang tién luong cia Ngudi lao dgng, nguon
lao déng gidm nhién so véi céc nim trude, ky cac hop déng méi khong nhiéu, cong ty van chua
xuit dugc hod don do vudng vé ndp thué da can tré viée nhin thau cic cong trinh, giam thu nhip
vd giam ning suét lao dong, anh hudng lon hoat dong kinh doanh ctia Cong ty, ngoai ra tai cic
budi lam viée véi Hoi dong quan trj, Ban tdng giam ddc cong ty vé kiém tra Béo cdo tai chinh cic
ky ké todn, Ban kiém soét ludn c6 y kién va kién nghij dé Hoi déng quan tri chi dao Ban diéu hanh
thue hién ké hoach SXKD trong nim.

V. D& xuit, kién nghi:

Dé cong ty hoan thanh céc chi tidu ké hoach nim 2025 dugc Dai hoi ¢d dong thudng nién
bidu quyét théng qua, nham han ché nhiing sai sot rii ro trong qua trinh diéu hanh hoat dong san
xuit kinh doanh ctia Cong ty, Ban kiém soat xin dwa ra mot s kién nghi sau:

- HPQT quan tdm hon nita dén cong tac quan trj va diéu hanh, gidm sat moi difn bién vé
tinh hinh thye té hoat dong SXKD ctia Cong ty, chi trong t6i cong tac kiém (ra, gidm sat viée
chip hanh phép luat trong quan ly, st dung vn, t& chirc san xudt kinh doanh, phong chong
tham nhiing, thuc hanh tiét kiém, chéng lang phi nham tiét giam céc khoan chi phi san xudt
ndng cao higu qua san xuét kinh doanh, sita di, bd sung va ban hanh céc quy ché, quy dinh
theo diing Luét phap (néu co).

- Tang cudng cong tac tiép thi, tim kiém thi trudng viéc lam dé dat dugc chi ticu doanh
thu va lgi nhuan nam 2025.

- Nang cao kha ning thanh todn va quén ly dong tién, chdn chinh cong tic kiém ké khoi
lvgng d& dang va chi phi do dang. Pén déc BP ké toan xdc nhin déi chiéu cong no diy di véi
khéch hang, lam viéc véi Chu du tu dy an chéng ngdp thanh phd H Chi Minh v¢ khodn 13i tién
vay nhim giam chi phi tai chinh va céng no phai tra. Cé phuong an tra ng goe vi i qua han cho

Ngén hang Agrbank Da Niing va Tong cdng ty Lap may Viét Nam - CTCP. Kiém sodil, quan 1y va
thu héi cic khoan ng tén dong nhim dam bao nguén vén kinh doanh, giam chi phi tai chinh, str
dung vén c6 hiéu qua, trénh bj cc co quan nha nudc ra quyét dinh phat va cudng ché.

Puoc quét bang CamScanner


https://v3.camscanner.com/user/download

- Xdy dymg gidi phip va ké hoach thich hgp & som khic phuc khé khin vé tai chinh

- Thue hién ché dd cong khai, din chi trong cung cdp thong tin trén thi trudng chimg
Kkhodn. thue hién kiém tra sd li¢u bao cao tai chinh phdn danh trung thue chinh Xic, trinh rui ro lién
quan dén ede chi tiéu tai chinh.

- Chi tra ticn luong, thd lao diy du va kip théi cho HDQT, Ban ki¢m sodt vi Ngudi lao
dong. Lo dicu kién thudn lgi cho Ban kiém sodt hoat ddng theo ding Dién I va quy dinh cua Nha
nurac.

V1. Ké hoach cong tie nim 2025 cia Ban kiém soit.

1, Nhiém vy chung:

Ban kiém sodt thye hién nhiém vu thay mit co dong dé kiém soat hogt dong quan trj va
di¢u hinh Cong ty. Trong nim 2025, Ban kiém sodt s¢ tiép tyc tién hanh kiém soat dinh ky.

2, Nhiém vu cu thé.

- Danh gid tinh tudn thi cua vin ban, Nghj quyét cia Dgi hoi co dong.

- R sodt, thim djnh Bio cdo tai chinh dinh ky timg Quy, 06 thang va ci nim 2025

- Kiém tra tinh hop 1y, hap phép trong quan ly, diéu hinh hoat dong SXKD, trong ghi chép
s0 sach va hach todn ké todn.

- Kiém tra vicc ban thanh ly tai san va diu tw mua sim TSCP (néu ¢o)

Trén diy 13 Bio cdo ve két qua hoat dong ndm 2024 va ké hoach cong tac nam 20235 caa

Ban kiém sodt Cong ty ¢6 phan Lilama 45.3.
Ban kiém sodt xin bdo cio Dai hdi dong ¢d dong.
BAN KIEM SOAT CONG TY

9
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CONG TY CO PITAN LILAMA 45.3

CONG HOA XA HQI CHU NGHIA VIET NAI
DAL HOQI DONG €O DONG

Dijc Lip Ty Do Hanh Phic

S6: 21 /TT- DHCD 2025

Quang Ngai, ngay 25 thang 04 nam 2025

) TO TRINH '
THONG QUA BAO CAO TAI CHINH DA PUQC KIEM TOAN NAM 2024
TAI DAI HQI CO PONG THUONG NIEN NAM 2025

Thyre hi¢n quy dinh ctia Phép ludt va Piéu 1¢ Cong ty CP Lilama 45.3.

Hoi dong quan tri Cong ty kinh trinh Dai héi dong cd dong théng qua Béo cdo tai
chinh cho nim tai chinh két thiic ngay 31/12/2024 ciia Céng ty C6 phédn CP Lilama 453, da
dugc kiém toan bdi Cong ty TNHH Hing Kiém todn AASC

Ciin cir Bdo cdo kiém todn s6: 280325.008/BCTC.KT2 ngay 28 thang 03 ndm 2025
ctia Cong ty TNHH Héng kiém toan AASC: Béo cdo tai chinh nim 2023 da phan 4nh trung
thuc va hgp ly trén cdc khia canh trong yéu tinh hinh tai chinh ctia cong ty tai thoi diém
31/12/2024, ciing nhu Két qua hoat dong SXKD va tinh hinh hru chuyén tién té trong nam tai
chinh két thiic cing ngay, phu hop véi cic chudn muc, ché d ké toan doanh nghiép Viét
Nam va céc Quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bao céo.

Bio céo tai chinh ndm 2024 da dugc cong bd thong tin theo quy dinh, dong thoi dugc
ding tai todn vin trén Website ctia Cong ty (www.lilama45-3.com), bao gom:

(1) Bdo céo ciia kiém todn vién;

(2) Bang cén déi ké todn tai ngay 31/12/2024;

(3) Bdo cdo két qua hoat dong kinh doanh nim 2024;

(4) Béo céo Iuu chuyén tién té;

(5) Thuyét minh Béo cdo tai chinh;

Mot s6 chi tiéu co ban trong Bdo cdo tai chinh 2024, nhur sau:

I. Bing cin d6i ké todn:

DVT: Péng
Sé liéu tai S6 liéu tai Tang, giam
NOIDUNG 31/12/2024 31/12/2023 (24-23)
L. TAI SAN NGAN HAN 346.021.975.649 | 345.113.762.210 908.213.439
I Tien va cdc khodn twong duong tién 449.064.794 723.521.338 (274.456.544)

2. Céc khoan déu tur tai chinh ngan han

3. Phii thu ngan han

173.711.335.664

175.994.348.180

(2.283.012.516)

Trong d6 : N¢ phai thu khich hang

159.391.590.833

160.745.817.347

(1.354.226.514)

4. Hang ton kho

167.356.481.538

164.816.467.603

2.540.013.935

5. Tai san ngéin han khéc
g 4.505.093.653 |  3.579.425.089 035 668554
IL. TAISAN DATHAN 9.612.273.655 |  11.888.892.049 |  (2.276.618.394)
1. Cac khoan phai thu dai han = = i
2. Ti san c0 djnh 7.955.967.654 |  10.175.472.048 |  (2.219.504.394)

i
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. _ i F 4 . - 5
- Tai sin ¢0 dinh hitu hinh

 7955.967.654 | 10175472018 | (2.219.504.304)
+ Ngwpén Gid | 48.258.695.018 | 61.073.450.444 | (12.814.755.426)
+ Gidtri haomon ke [ 0000260 (50.897.978.396) | 10.595.251.032
- Tdi sin ¢0 dinh v4 hinh Y : i e
* Neuyén Gid i 55.000.000 ss.o00000| -
+ G tr hao mon luy k& (55.000.000) | (55.000000)| "
4. Tai san do dang dai han ] " —
5. Diu tu ti chinh dai han i % T i
6. Tai san dai han Khac 1.656.306.001 | 1.713.420001 | (57,114,000)
IIL. TONG CONG TAI SAN 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IV. NQ PHAI TRA 345.040.374.349 | 339.442.993.714 |  5.597.380.635
I. Ng ngan han 345.040.374.349 | 339.442.993.714 5.597.380.635
2. Ng dai han . N .
V. VON CHU SO HUU 10.593.874.955 |  17.559.660.545 |  (6.965.785.590)
1. Von chi s6 hiru 10.593.874.955 |  17.559.660.545 |  (6.965.785.590)
- Von dau tu cia chi s hir 35.000.000.000 | 35.000.000.000 "
- Thang dur von ¢d phan 4277.672.000 |  4.277.672.000 .
- Quy diu tur phit trién 2 " .
- Quy khic thuge von chi s¢ hiru 352.208.897 352.208.897 g
- Loi nhudn chua phén phoi (29.036.005.942) | (22.070.220.352) |  (6.965.785.590)
2. Nguon kinh phi va quy khac . " .
VL. TONG CONG NGUON VON 355.634.249.304 | 357.002.654.259 |  (1.368.404.955)
IL. Két qui sin xu#t kinh doanh nim 2024: ‘
PVT: Dong
CHi TIEU TH niim 2024 TH niim 2023 Té(gi’_g;m

1. Doanh thu bén hang & CCDV

11.717.587.959

3.681.026.723

8.036.561.236

2. Gi v6n hang bén

9.970.844.834

4.110.211.623

5.860.633.211

3. Loi nhuin gop vé BH va c/c DV

1.746.743.125

(429.184.900)

2.175.928.025

5. Chi phi tai chinh 4.810.685.307 7.993.970.658 (3.183.285.351)
4.810.685.307 7.993.970.658 (3.183.285.35 1)

- Trong d6: Lai vay phai tra

6. Chi phi quan ly doanh nghiép

4.757.167.447

5.493.149.797

(735.982.350)

7. Loi nhuén thuin tir HDSXKD

(7.820.289.277) | (

13.771.409.566)

5.951.120.289

8. Thu nhap khéc 980.641.474 1.711.818.182 (731.176.708)
9. Chi phi khéc 126.137.787 1.105.215.201 (979.077.414)
10. Loi nhuin khéc 854.503.687 606.602.981 247.900.706

(6.965.785.590) 6.199.020.995

11. Tong lgi nhuan trude thué

(

13.164.806.585)

12. Chi phi thué TNDN hién hanh

13. Loi nhuan sau thué TNDN

(6.965.785.590) | (

13.164.806.585)

6.199.020.9950

(1.990)

(3.761)

1.771

14. Lii co ban trén ¢d phiéu
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111 CAC CHi TIEU TAT CHINH CO BAN:

T Chi iéu DI | Nim 2024 | Nim 2023
1 | Co chu ti sin %
- Tai sdn dai han/Téng tai san 2,70 3,33
- TAi sin ngin hgmf]'(‘mgilis:in 97,03 96,67
2 | Co ciu ngudn von %
- No phai trd/Tdng ngudn von 97,02 95,08
-N guén vén chi s& hitu/T 6ng nguén von 2,98 4,92
- No phai trd/Ngudn vén chi s¢ hitu Lin 32,57 19,33
3 | Kha ning thanh todn Lan
- Kha ning thanh todn nhanh 0,52 0,53
- Kha niing thanh todn hi¢n hanh 1,00 1,02
4 | Ty suiit lgi nhugn %
-Ty sudt loi nhudn sau thué/T: dng tai sin (1,97) (3,69)
- Ty sudit loi nhudn sau thué/Doanh thu thuin (59.45) |  (357,6)
- Ty sufit lgi nhujn sau thué/Ngudn von chi s& hiru (49,48) (54,53)
- Ty suflt lgi nhudin sau thué/Vén diéu 1¢ (19,09 | (37.61)

Hoi ddng quan trj Cong ty C6 phin lilama 45.3 bao cdo v kinh trinh Dai hoi ddng cb

déng biéu quyét théng qua.
Trin trong!
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CONG TY CO PHAN LILAMA 45.3 CONG HOA XA HOI CHU NGITA VIET NAM
DATIQI DONG €O DONG Die Lip = Ty Do — Hanh Phiie

86: 22 /TT-BKS
Quang Ngdi, ngay 25 thdang 04 nam 2025

TO TRINH
DAI HOI DONG CO DONG THUONG NIEN NAM 2025

-:\ . » . lx 14 L4 L4 . ’ -
Ve vige lya chon don vi kicm todn Bio cdo tii chinh niim 2025

Tran trong kinh trinh Dai hji:
- Can cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020,

Can cir Ludt kiém todn dic ldp s6 67/2011/QH12 ngay 29/3/2011 va cdc vin ban hidng
dan thi hanh;

- Cdn cit vao Diéu I¢ Céng ty c6 phan LILAMA 45.3.

D& phuc vu cho cong téc kiém toan Béo cé ti chinh ndm 2025 cia Cong ty ¢b phin
Lilama 45.3 theo quy dinh cta phdp ludt, Didu 1¢ ctia Cong ty, viéc lya chon don vi Kiém todn
cin thda man cdc diéu kién sau:

1. Ti¢u chi lya chon:

- La don vj duge Uy ban chimg khoan Nha nuéce chap thuén kiém todn cho don vj cd loi
ich cong chiing thuge linh vuc chimg khodn;

- La don vj ¢6 uy tin, kinh nghiém trong linh vuc kiém todn va tu van tai chinh;

- C6 chi phi kiém toan hop ly, phd hop véi véi ndi dung, pham vi, chit lugng va tién dg
kiém todn.

L4 s : ﬁ'
2. Danh sach dé xuat:
La danh sach cic don vi Kiém toén duge Uy ban ching khodn Nha nude chap thudn

kiém toan cho don vi ¢6 loi ich cong chiing thudc linh vire chimg khodn tai thoi diém thye hién,
3. Noi dung trinh:

Nhim lva chon don vi Kiém todn dép ting céc tiéu chi trén, Ban kiém sodt Cdng ty kinh
(rinh Dai hdi dong cd déng phé duyét danh séch don vi Kiém toan dii duge néu tai myc 2 va uy
quyén cho Hoi dong quan trj Cang ty lra chon mét trong cac don vi Kiém todn déc Iip da duoc
phé duyét dé tién hanh kiém todn Bdo cdo tai chinh cho niim tai chinh 2025 ctia Cong Ly.
Xin kinh trinh Dai hoi ddng ¢ d6ng xem xét théng qua!

Tran trong cam on!

T/M HOI DONG QUAN TRI
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CONG TY CO PHAN LILAMA 45.3

CONG HOA XA HQI CHUNGHIA VIET NAM
DATHQIDONG €O DONG

Dije Lip = Tw Do = IHanh Phie

86: 23/TT - HDQT
Quang Ngdi, ngay 25 thdng 04 nam 2025

TO TRINH
( V/v phé duyét thit lno cho HDQT, Ban kiém sodt nim 2025 )

Kinh gii: DATHQI DONG CO DONG CONG TY CP LILAMA 45.3

- Can cir Ludt doanh nghiép sé 59/2020/QH14, ngay 17 thang 06 nim 2020;

- Cén ctt Diéu I¢ Cong ty ¢ phin LILAMA 45.3;

- Cén cit két qua hoat déng san xudt kinh doanh nim tai chinh 2024 va ké hoach san
xudt kinh doanh néim tai chinh 2025

- Cén cir Nghi quyél s6: 20/2025/NQ-HPQT ngay 31 thang 03 nam 2025 ciia Hpi dong
quén tri Céng ty cé phan Lilama 45.3.

H¢i dong quan trj kinh trinh Dai hi dong cd dong xem xét va biéu quyét théng qua
quyét toan quy tién lrong, thit lao HDQT, BKS va thu ky ndm 2024, mic chi thi lao ddi véi
Hoéi ddng quan trj, Ban kiém sodt va thu ky HDQT cong ty nim 2025. Cu thé nhur sau:

I Tién luong, Thi lao cia Hoi déng quin tri, Ban kiém sodt vA thu ky niim 2024:

Miic chi tra tién lwong, thi lao cho cdc thanh vién HPQT, BKS, thu ky nim 2023 da
dugc Pai hoi dong cb dong thudng nién Céng ty ¢é phin LILAMA 45.3 phé duyét nhu sau:

So So DHCD ;
So thue
TT Chire danh thing niim 2024 hiél; Ghi chii
lam viée | théng qua

1. | H§i dong quan tri (05 nguoi)

1, [ Chutich HDQT - chuyén trach B
+ | Hoang Viét 12 240.000.000 | 240.168.955 |

2, | Thanh vién HDQT chuyén trich

+ | Bui Quéc Vuong 12 144.000.000 | 146.623.771

3, | TVHDQT - kiém nhi¢m .

+ | Mac Thanh Hai 12 27.600.000 | 27.600.000 S
+ | Lé Anh Thanh 12 27.600.000 | 27.600.000

+ | Pham Vén Thin 12 27.600.000 | 27.600.000 [
II. | Ban kiém soat (03 ngui)

I, | Truéng BKS chuyén trich ]

"+ | Pham Thj Bich Ha 12 120.000.000 | 122.059.226 -

2, | Thanh vién BKS kiém nhiém -1
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+ | Trdn Ngoe Diing ' 12 21.000.000 | 21.000.000 |

4 | Pham Cong Huy 12 21.000.000 | 21.000.000

L | Thr ky HDQT (01 ngwdi)

+ | Nguyén Thj L¢ Thu 14.520.000 | 14.520.000

IL. Phuong dn quy ticn lwong, thir lao HDQT, BKS, Thu ky HDQT niim 2025

1. Tién lwong:
Pluweong dn tién heong di véi chirc danh Chii tich HDQT chuyén trch v Trirong Ban kiém

sodt chuyén trach, Thanh vién Hpi dong quan tr chuyén trach nhie sau:

Cu thé:

TT Ho va tén Chiie danh ?‘?n:hvllle"lf Miie lrong T?::ig"i’
| | Hoang Vit Chii tjch HDQT 12 20.000.000 | 240.000.000
2 | Bi Quéc Vuong | TV HPQT chuyén trich 12 12.000.000 | 144.000.000
3 | Pham Thj Bich HA Trudng Ban KS 12 10.000.000 | 120.000.000

2. Thil lao ciia Hji ddng quin tri, Ban kiém sodt va thw ky nim 2025:
* Dé nghi gift mitc nhie nam 2024, cu the:

- Thanh vién HDQT dugec tra thi lao: 2.300.000 d/ thang.

- Thanh vién Ban kiém soét dugc tra th lao: 1.750.000 d/ théng. 5
- Thu ky Hoi ddng quan trj duge tra thd lao: 1.210.000 d/ thang,

Kinh trinh Dai hoi dong cb dong xem xét thdng qua./.
TM. HOI PONG QUAN TRI

\UT!CH
A

) |

3\ 45. “/
‘-

L%
<46h/ SHOANG VIET

2
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CONG Y COPUHAN LI AMA 15,3
HOEDONG QUAN TR

St

SRR

Dike lip

CONGHOA XA HOFCHUNGHIA VIET NAM

Tadao Thanh phae

Quang Ny ngay /) thang, (\" nam 2025

TOTRINI

Ve vice phe duyct phaang dn phan phoi foi nhudn ndm 2024

B trihe Dyi hoi dong ¢t dang Cong y co phan Lilama 43.3

Coan et huat daanh nehiep <o SO20200Q0H ngdy 17 tine 06 nam 2020;

Caneu dica ¢ Cong ty ¢d phan Filama 45 350 33202110, neay 28 thang O ndm

"y

Can et Nethr guy et <o 16/207 /NQ-DIDCD. agay 29 thine 04 pam 2024 caa Dai hoi dong
condong thudne nicn nam 2021,

Can et o cao i chinb nam 2024 da duoe Kicm toan bai Cong ty TN Hang Kiém todn

AASC

o dane quan tei Kinh tinh Dai hdi dang co dong xem xét va bicu quyet thong qua

phaang an phian phod lai nhugn ndm 2024 nhu sau:

N1 dung

1.5 luy Ké chuyEn sang nim 2024
ICE qua san sufit kinh doanh nim
2024 i

I ai nhudn trude thud ndm 2024

I hac thu nhép doanh nehicp nim
X

i nhudn sau thue TNDN ndim
2021

It do danh gid Bgi cde mue tien 18
Lai nhudn sao thud nim 2024 con
Ini divng dE phin phii I
it phoi loi nhodn niam 2024 ¢ho
ciae quy

Laoi ol eon Lt sau Khi di phin
phii cho cac (uy

Chiaed e

1O uy KE chuyEn sang nam 2025

ran trong Kinh trinh!

(1)

Ciach tinh

So ticn (dong)

(22.070.220.352)

(11.3) ~ (11.1)- (11.2)

(1L.3) = (11.3) - (11.4)

V)= (1L3) -

[16.965.785.590)

(6.965.785.590)

(6.965.785.390)

(VD)= (V) - (V)

(29.036.005.942)

"M,

HOIDONG QUAN TRI
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