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BAO CAO

HOAT DONG CUA HOI PONG QUAN TRI NAM 2024

2024 FEHEVEFHRE

Thuc hién cong tdc quan 1y va chi dao san xuét kinh doanh cia Cong ty cb phan
gach men Chang Yih theo ding quy ché, diéu 16 Cong ty va dung theo phép ludt quy
dinh, Hoi dong quan tri (HDQT) xin bdo cdo truéc Pai hoi dong cb dong (DHDCD)
thuong nién ndm 2025 vé két qua hoat dong nim 2024 va ké hoach hoat dong nam 2025.
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I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:

I FREBERIBEZR

1.BAO CAO HOAT PONG CUA HPQT NAM 2024
1. 20244 EHH & HTEEIRE

1.1 Co cAu HPQT HH & & 1%

Hoi dong Quan tri Cong ty c6 05 Thanh vién, bao gdm Chi tich HDQT, 03 Thanh
vién HDQT khong diéu hanh va 01 Thanh vién HDQT kiém Téng Giam déc Cong ty.

ARmEEGHRAMB0N, HPh#EFR, BILMEBAN, MEFAELEO

A

- Ong Chen Hui Zun - Chi tich HDQT
PREfE - EERE

- Ong Trén Vin Sinh - Thanh vién HDQT kiém Téng Gidm déc
BRSCAEeAE - BB /HEKHE

- Ong Lee Mo Ting - Thanh vién
THELE - BB

- Ong Tsai Ching Feng - Thanh vién
Bt - £8

-Ong: Lé Nguyén Minh Tinh - Thanh vién
Hrtedked - £8
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1.2 Cac chi tiéu dat dwgc: theo bao cao ciia Ban diéu hanh

1.2 IR OIS ARBHATIRKR S

Niam 2024, nén kinh té toan cau da cé nhiing chuyén bién tich cuc va dan léy da
phuc hoi. Tuy nhién toc do tang trudng van con chim do chiu anh hudng tir cdc cing
thang dia chinh trj kéo dai. Trong bdi canh d6, dit phai dbi dién véi nhidu thach thic,
bién dong nhung v6i sy dicu hanh chinh sdch linh hoat va quyét liét ctia Chinh phu Viét
Nam van hoan thanh muc téu ting truéng do Qudc héi dé ra.

20244F, SIREFFHIBURAEN, BHEH. R, LRIHBLBOH KK
BRI, WRIREND. IR, A H S TR, R
RIBUR RF . KTV BT, 2 0 B AR 78 B

Nguyén vat liéu san xuét phu thudc khé nhiéu vao nguén nhép khéu. Chi mot bién
dong nho clia thé gidi cling gy tdc dong 16n t6i kinh té -x3 hoi trong nudc. Hon nita, Ty
gia dong do la ngay cang cao cling anh hudng 16n t6i gid ca nguyén vat lidu dau vao.

EFERORIE O o 5 b B TN At 2 Y 2 2 7
BEKRW. A, EIuICE EFHHAR KR T BN EREI Mk

Mic di HDQT da thuong xuyén hop v6i Ban diéu hanh, c6 nhiéu bién phap, giai
phép kip thoi, nhung do dnh hudng hé luy tir dai dich khién doanh nghi¢p phai duong
dau voi gid nguyén, nhién vt liéu va logistic ting cao; khé khin vé vbn, tai chinh va
thiéu hut lao dong, nén Cong ty khong thé hoan thanh duoc tét ca cdc chi tidu ké hoach
ma DPHDCD niam 2024 d& ra.

REEFXEHERTERSLME, R T 2 KRR AR R T %,
BB TRFHEME, S AR EME, BRERMDRGE N, EEd. I
% ROTEN IR SE A, AR RETE BR20244F B AR KA E O & R H AT .

Ké hoach Thuc hién Ty 1é hoan thanh
Céc chi tiéu JH H 2024 FEETHEE | 2024 FHIEH | ké hoach 52
1 B xR
San luong san xuft 2 7 i & 1.000.000 m? 1.210.047 m? 121,00%
Doanh thu % i 140.000 tr.d | 128.505,37 tr.d 92,79%
Loi nhuén sau thué 5248 FJiF 2000 trd | (23.54833)tr.d

Hoi dong quan tri Cong ty da cb ging phan ddu thuc hién thanh cOng nhitng chi
tiéu ma Dai hoi c6 dong thudng nién nam 2024 dé ra, tuy nhién do phai déi mit véi tinh
hinh lam phét béi gia ca nhiéu loai nguy€n - nhi€n vét liéu khong nging ting cao, gia
tang su canh tranh ctia cdc Cong ty gach men khéc va anh hudng béi cdc cing thang dia
chinh tri trén thé gii da anh hudng rat 16n dén hoat dong san xudt kinh doanh ctia cong
ty.

Bai héi cé dong thwong nién nim 2025 2 Bdo cdo cua HDQT
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Mic du vay, Cong ty da khong ngimg tim kiém nhirng ngudn nguyén lidu san xuat
v&i gid ca hop 1y dé c6 thé thay thé duoc, dong thoi ciing tich cuc trao ddi, thoa thuan
v6i céc nha cung tmg nham giam gia thanh san xudt tir d6 ¢6 thé ha gi4 ban cua cdc san
phém.

AR EAE S AR S AR B AR A AR, AR R AT A AR
AICABRARE A, WM 1 22 5 B 1E

Bén canh d6, HDQT ting cudng viéc diéu hanh quan 1y ndi bd va kiém sodt tai
chinh Céng ty, cb géng nd luc dé dat dugc loi nhuén cao nht cho Cong ty.

BN, BEEEINGR T AR N EE AR AR, A B A T B v R T o
£

1.3. Cac hoat dong chinh cia HPQT nim 2024:
1.3 20244EFEFH & FEI)IHH)

Niam 2024, HDQT da t6 chitc 6 cudc hop dinh ky va bat thuong, td chic 14y ¥ kién
bang van ban cdc thanh vién HDQT chi dao truc tiép cho tdng gidm ddc va céc thanh
vién Ban diéu hanh trién khai thyc hién nhiém vu SXKD 2024.

20244, HEEGOKAMM RO EHERNALE &, WEHEHE
FRE R EMAR, #5540 B MBIT IR B B 202445 4 2 S B AT 75

Giém sét, chi dao Téng Gidm dbéc va cdc Cén bd Quan 1y khdc trong diéu hanh
cOng vi€c kinh doanh hang ngay cua Cong ty;

B O 5 AR R AT 46 7 0 1 6

Phéi hop chat ché v6i Téng Gidm déc va Ban Piéu hanh dé dua ra céc dinh huéng
cling nhu gidi quyét kip thoi cic yéu ciu kinh doanh cho Cong ty;

SRaHMESEIINE, A FRMR SIS TR

V6i muc tidu cung cb ndi luc, tao da phat trién vitng chic nhitng nim tiép theo,
khang dinh thuong hiéu dya trén chét lugng san phim, HDQT cing BDH thudng xuyén
chi dao, gidm st va néu cao y thirc tuan thu cua toan thé CBCNV trong td chirc thuc
hién nhiém vu SXKD tirng budc xdc dinh ning luc, khang dinh thuong hiéu Cong ty tai
c4c thi truong trong diém.

A T INSRNEEIR, T ARKEETAER TN L ESE ERENEE
HAEMM, EEGNPTHEIEY, BEMEREEATE INER, B84
AR AR RS BT, RRE RE ) MEAE BR ST 57 B RERE AN S A S L
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1.4. Cong tac giam sat dbi voi hoat dong ciia TGP va Ban diéu hanh:
L ABE R HAT B MPATE RS 5530

V6i chirc ndng 1a co quan quan 1y cong ty, HDQT sé& thuc hién ddy céc quyén va
nghia vy cta minh theo ding quy dinh cta phap luit, Pidu 1& Cong ty, quy ché hoat
dong cia HDQT, quy ché quan trj ndi bo cong ty ciing nhu Nghi quyét DPHPCD, vi loi
ich cuia cong ty va cd dong. Lanh dao, chi dao thuc hién tdt Nghi quyét, Quyét dinh cua
DHDCD, dong thoi ban hanh cic Nghi quyét, quyét dinh kip thoi, linh hoat dé Téng
gidm doc va by mdy diéu hanh thyc hién; chi dao quyét liét hon va thuong xuyén kiém
tra, gidm sat viéc thuc hién cdc Nghi quyét, quyét dinh d6.

HHESEAARNEENMN, mRsm, AF SR, EFBENNA R
WITR BB I RLE , AT BRI RS 55, BLERE AR KSR, D4
AT BRI R 28 PR SBIR R R e 8 K98 S8, R & B, R
e ORI e 5, 16 B TR RIAT LR BT 5 3R I K AR 250 I B 2 e 5
PR AT L.

HDQT tao diéu kién thuan loi nhit dé Téng gidm déc va Ban diéu hanh td chic
thuc hién c6 hi€u qua nhiém vu clia minh theo Diéu 18 Cong ty, Nghi quyét DPai hoi
ddng c6 dong va Hoi ddng quan tri. Ban hanh méi/sia ddi, bd sung hé théng quy ché,
quy dinh ndi bo Cong ty tao co ché hoat dong thong sudt, hidu qua ¢ tung linh vuc
SXKD cta Cong ty.

HEHANEBEENPITERASRIE AR EE, RRRSMEFELMRBCE N
BATHASI BIERA MBI % AF . WA/ B, AL R NIMMEREE, AR EE
PREESIBAIRING . BB

T4 chirc chi dao, giam sat thyc hién nghi€ém tic ché dd Bao cdo tai chinh va cong
tac kiém todn ndi bo tai Cong ty.

I, T AN B AR ™ AR PAAT I 55 % 5 1 JEE R P R U E AR

Céc thanh vién HPQT dugc ban diéu hanh béo céo, cung cap thong tin ddy du vé
hoat dong SXKD cua cong ty; vé tinh hinh thuc té, két qua thuc hién céc ndi dung da
dugc HPQt théng qua va cic khé khin vudng mic gip phai trong qué trinh thuc hién dé
dua ra phuong 4n t6t nhit trong bbi canh hién nay.

PITEFRAEFRARGTHFREAREFLEFERNNTEEE; 44%
PG DL B HEVE N AR SERRCR DL R SEt T AR OB B R R, 42 H S AT
TR R,

Chu tich HDQT thay mat HDQT da thuc hién nhiém vu chi dao, gidm sat thudong
xuyén Téng gidm dbc va Ban diéu hanh trong viéc thuc hién 3 chic trién khai thuc
hién c4c Nghi quyét, Quyét dinh, c4c vin ban chi dao ctia HDQT theo quy dinh tai Diéu
1& Cong ty va cdc quy ché quan tri ni bd da ban hanh.

Dai héi ¢6 dong thuong nién nam 2025 4 Bdo cdo cua HDQT
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Déi voi nhing vén dé quan trong, HDQT tham khao ¥ kién ciia Téng Giam ddc,
Ban diéu hanh trude khi quyét dinh dé tao sy thdng nhat cao vé chu truong va giai phap
td chirc thuc hién.

WEENME, EEGEREMNEXHBMEHE, YUTIHNE MRS —F R
AR 8 T T 2

2. CHUONG TRINH CONG TAC NAM 2025: 2025 4 TAE11&)

Theo dinh huéng chién lugc phat trién Cong ty nam 2024 da duge Pai hoi dong cb
dong thdng qua, cidn cir tinh hinh kinh té thi truong va diéu kién thuc té, ndng luc cua
Cong ty. nam 2025, HDQT chi dao Ban diéu hanh thuc hién céc nhi€m vu trong tdm cu
thé nhu sau:

MRYE B IR RS AEHER A 7] 20244E K B IRIES ,  IRAE T L 5P R0 A B SEFRi
VWS &I 2025%F, EHERIRPATRRASEAT T AR E SE5%

2.1. Hoan thanh céc chi tiéu ké hoach:

2.1 SEJRSIHAT# BAR

Bow it | - DheiHien Ké hoach
Céc chi tiéu I8 H e 2024 SEEH#] | 2025 FETHE
e EVE
San luong san xuét 477 FE & m2 1.210.047 700.000
Doanh thu 2 it Tr. dong 128.505,37 100.000
Loi nhuén sau thué #4% F]J Tr. dong (10.413,89) 2.000
Pau tu #& Tr. dong 2.000
NOp ngan sach nha nudc A
il Tr. 082, !
SR r. dong 1.082,32 1.000
Thu nhép binh quan dau nguoi Tr.dong/ngum/ 12,00 12,0
NS PN thang

2.2. Nhirng muc tiéu, chwong trinh hoat dong chinh nim 2025:
2.2 2025 FELTHEELIEE)

HDQT nhén dinh ndm 2025 s& c6 nhiéu khéi sic trong phat trién kinh & tuy nhie
n Nén kinh té Viét nam van phai di mat véi nhiéu kho khan, thach thirc do anh hudng
ctia sy bat dn chinh trj thé giGi cung véi sy canh tranh khéc liét gitta cac thuong hiéu
gach men. Do vay, HDQT dinh huéng nhitng muc tiéu, chuong trinh hoat dong trong
nam 2025 nhu sau:

Dai héi c6 ddng thwong nién nam 2025 5 Bdo cdo cua HDQT
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HEHSWA, 2025F 4K REEHFLEE, B2, T i AEs A RE
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— Tiép tuc duy tri va ddy manh chuong trinh cing cé noi luc, khang dinh uy tin,
thuong hiéu Cong ty dua trén yéu td chét lwong, an toan vé€ sinh lao dong, ndng luc td
chirc thuc hién va cong tdc bao hanh, bao tri san phém, tao da dat muc ti€u phat trién
Cong ty nhitng nam tiép theo.

MM RE S IR B, SR E R, ERERRNE, Mhaes
B, BATREIIRE A F RS AE, R AEE, REBURREE AT
FRHARAIE T,

— Tang cuong cong tdc giam sat, chi dao Ban diéu hanh trong san xudt kinh
doanh hing thang ciing nhu hing quy, phén d4u dat va vuot mirc céc chi tiéu da duoc
DHDCD théng qua.

IR F SN A EMEBEAZE SN BRI S, 1%Ll &R
RaHER AR o

- Tiép tuc thuc hién cong tac tai cAu trdc lao dong nhdm tinh gon by mdy, hoat
dong hiéu qua va nang cao ning suét lao dong.

WETTREITBN I EEHIR BTN, KW, BROEIT, BEFHhE7ER,

— Téng cudng gidm sdt nang luc thyc thi nhiém vu va nang luc giai trinh cia Ban
diéu hanh va doi ngii can bd chit chét Cong ty trong trién khai thuc hién va hoan thanh
K& hoach san xudt kinh doanh ndm 2024 da duoc thdng qua.

JIN 5 BB AT Mt K B AR AT R 52 A LA T I ) 202445 28 R AR A B
RO B AR 255 e 0 R B o

— Kiém soat hi€u qud céc rdi ro trong yéu trong trién khai thuc hién Ké hoach
san xuat kinh doanh 2025ctia Téng gidm déc va cdc thanh vién Ban didu hanh & timg
linh vuc san xudt kinh doanh cta Cong ty.

FE O3 ) F A2 B ARS8 I (8 SEI, A5 A s ) SR AT AR AS BR AT 0T Bk B4R 1
() € 20244E 365 AT 0 ZEFE.

— Ra soét, ddnh gid ndng luc hoat dong san xuét kinh doanh & teng linh vuc;
gidm sat va d4nh gis kha ning thuc hién chién luoc phét trién Cong ty trong giai doan
t6i va c6 diéu chinh phit hop trinh PHDCD thong qua.

B PGS IURE R E SR ST IRV AG RSk — BO By 04T A )
KRS IRIRE ST, FRAEHIE L%, RAMAR KLU,

Pai héi ¢ dong thuong nién nam 2025 6 Bdo cdo cva HPDQT



— Bdo dam viéc dp dung thanh cong, day du va lién tuc cic co ché, quy ché da
ban hanh va h¢ théng cac quy trinh trén nguyén tic minh bach, nghia vu giai trinh va
tinh trach nhiém.

WORARYEE A [ ST SRSt SR U By Se BRI RR S R 2 % A AL
MRS

— Thuc hién tdt cong tac an toan lao dong, an ninh trat ty, phong chéng chay nd
va bao v€ moi truong, bao dam an toan cho nguodi va thiét bi.

WA Eh %A, a%. Hh. FEERPETE, BEASRELE,

Nam 2025, du béo kinh té Viét Nam vin phai d6i mat v6i nhidu khé khan, thach
thirc. Tdc dong tur sy suy giam cua nén kinh té thé gioi nhiéu kha nang van sé& tiép tuc
tdc dong khong t6t dén nén kinh té Viét Nam. Nhung cling véi sy phéi hop ciing chung
strc clia toan thé can bo cong nhan vién cla cong ty, trong nim 2025 cong ty c6 thé khic
phuc va vuot qua nhirng khé khin chung ctia Cong ty dé hoan thanh k& hoach san xudt
kinh doanh.

T 202,55 1 T 22 5 47545 181 I 1 22 PR SR B i . A BREE 7 3B 1O B2 R ] B

X FF BT A MW . EEAR AR THRAFIEFESE /T, 20254
2> A Reg ORI B e A R LRI IR B A, SE AR s iR

Trén day 12 bdo céo két qua hoat dong ctia HPQT Cong ty nam 2024 va ké hoach
san xuat kinh doanh nam 2025. HDQT kinh trinh Dai hoi ddng cb dong thudng nién
ndm 2025 ctia Cong ty cd phan gach men Chang Yih thong qua.

PLEN AR EH 20245 E BRGNS 2026 A F= A BT RIS . EHS
VR PR VE K 28 M B IR A R R 20254F B JREAR 4 B LU it

TM. HOI DONG QUAN TRI

““CHEN HUI ZUN

Dai hoi ¢6 dong thudng nién ndm 2025 7 Bdo cdo cua HDQT
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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

20244 882 I Ak JLIR 2 K 202548 4% 48 TE iE - )

Ban gidm déc Cong ty cb phan gach men Chang Yih xin trin trong bdo cédo tinh
hinh két qua san xuét kinh doanh nam 2024 va ké hoach nim 2025 nhu sau:

5% P 4 L4 ) AR Y 5075 2024 4 A RIS SR 25 JR 202548 48
EEE R _

I. KHO KHAN VA THUAN LOT [ 8 #1EF]
1. Khé khan 4
- Nam 2024, tinh hinh thé gii tiép tuc c6 r}hﬁng dién bién phirc tap, khé ludng voi
nhiéu td rui ro, bét dinh. Xung dot quan su tiép tuc leo thang, cach tranh chién lugce
gifta cdc nudc dién ra ngay cang gay git, nhiéu quc gia ting cudng chinh sach bao hd
thuong mai, ng cong va tham hut ngn sich gia ting.

2024 FLORSE B ST I B B, HZRA T, BURRIH SRR
Wi AR W5 5w 2 M RN RS, PRRBEHABARE. AEK K
PET A AEAN DI AE R o

- Lam phét toan cdu tir nhin chung c6 xu huéng giam, nhung so vdi muc tiéu dai
han, murc lam phét hién tai vin & muc cao dbi v6i nhiéu quéc gia.

SR - & E RIS BRI TRN A TRRITE R T > 2Bk M
YIS 2 I TIRATES - (05 KEBFRMELL S E S B ATy
SRR -

2. Thuén loi JJEF]

Tuy nén kinh t& con gip nhidu khé khan nhung véi sy diéu hanh chinh s4ch linh
hoat va quyét liét cia Chinh pht, GDP nam 2024 van ting 7,09% so v&i nam trude.

FRA DT NG A A, (BB R G AT BB R, 20244
GDP{ 5 bt b A7, 09%.

Lam phét dugc kiém soét theo muc tidu dé ra. Chi sb gia tiéu ding (CPI) binh
quan nam 2024 tang 3,66%, day 1a muc lam phat pht hgp véi tinh hinh kinh té — x& hoi

Dai hji c6 dong thuong nién nam 2025 1/6 Bdo cdo cua BGD



& trong nudc, hd tro tich cuc cho ting truéng kinh té, gop phin én dinh kinh té vi mo, 1a
diém sang trong két qua phat trién kinh té cia Viét Nam nam 2024.

mﬂ*/ﬁfxmiﬁunﬁ%mFl)m}iﬁhﬂ%dﬁ’] 202441 B BB Wi fa e (CPTD
l"‘?ﬁK‘S 66%. X &5 B A SR FOIRGAR R R EKE, BIRCCRE K, Al
TEMEFREE, 20245 45 KRR T H7E 8

Thuong hiéu gach men Kis da dugc nhiéu nguoi tin nhi€ém. BO mdy td chire va tu
duy t6 chitc ctia Cong ty c6 nhiéu thay ddi, cic quy ché duoc ra soat didu chinh theo
huéng minh bach, hop 1y.

KISTERE SRR CL22 50 T 1RE AR, A AIIOBURH . BB 17
BORA ., MR AT T RERRR, NS, AR R

San phim mang thuong hiéu “KIS” cua Cong ty 1a san phim cao cép da duoc
nguoi ti€u ding trong nudc va ngoai nude dén nhan.

AT 2 “KISTE b A TS 5, R BIB9S 2 B

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024
20244 A BUB LR -
1. Tinh hinh san xuat 2 E B

Hoat dong chinh ctia cong ty trong nim 12 san xuét va kinh doanh céc loai men va
gach my thudt trang trf chit lugng cao. Cuy thé:

RIS AR AM 2 W) Y 3= VR Bl o A= 2 5 R R AL S o L SR S, L

W

- Trong nim 2024, tinh hinh bat 6n chinh trj tai nhiéu qudc gia cling gdy khong it
khé6 khan cho nén kinh té Viét Nam. Tuy nhién, béng st nd luc ctia Nha Nude cung voi
céac doanh nghiép, ty 1€ tdng trudng kinh té Viét Nam nam 2024 van dat mirc cao so va
kiém so4t lam phat phit hop v&i muc tiéu dé ra. Cong ty ciing da co cdu da dang san
pham san xudt gach p 14t dd mang lai loi thé cho Cong ty, dong thoi tao uy tin l6n trén
thi truc‘mg voi thuong hiéu KIS.

2024, WEBEFHBUAATE MG BE AT R TR 2 WM. HIEEK
ANV ES 1R, 2024fﬁtr‘%%1f‘i%h?%Hﬁiﬁxmfk? A28 I 42 ) £ 1 o
PRIGE N AFESEEL TR TP?:‘EFEFE hZ i, AR TR, FFLIKIS
mEAETT I WS T REFR R,

- Thudong xuyén kiém soat tt chat lvong san phdm nhim nang cao ty 1€ hang dat

loai 1.

KX P R BT E R, e SRR,

- Do nha mdy hoat dong da dugc nhiéu nim nén gﬁn nhu mdy moc thiét b1 xuéng
cép, hu héng thuong xuyén. Hing nim, Cong ty phai mat khoan chi phi bdo dudng,
stra chita cao, anh hudng t6i gid thanh cla san phim.

HT L] EEZE, JlaR&asE Bz, SURKER. AFSERER
B B I 4ERRB BB Y, S0 ol B AR
- Sép xép, tinh gon bd mdy quan 1y nham phil hop v6i md hinh hoat dong hién tai,

hul

Bai héi c6 dong thuong nién nam 2025 2/6 Bdo cdo cua BGD



nhim ting ning suét lao dong.
ZHNE RIS BN, LUER SR iisEH, BEahErE,
- Cong téc tai chinh: Phong K& toan di chu dong chdt sb liéu Bdo céo tai chinh,
giai trinh s6 liéu v6i Cong ty kiém todn, BKS.
P TAE: GatiiEst A, BFEGRmEMMBERE L ESAR, B
HEWRE 78R,
2. Két qua san xuit kinh deanh va tinh hinh tai chinh
R E EE A R B R B L
Két qua san xuat kinh doanh va tinh hinh tai chinh cua cong ty dugc thé hién trén
Baéo céo tai chinh ndm 2025 da dugc kiém toan (Da dinh kém trong tai liéu Dai hoi).
MELEEGERN AR IEVURBUE 2024 EPFHRERIET T H (BIAK
FEREHRE) .

Sau ddy la mot sé chi tiéu tom tét LA T & — Lo .

STT

e Hang muc IHE 2023 £ | 2024

Co chu tai san & 4517 (%)

1 | Tai san dai han/Téng tai san & H1& & /444 & 16,63% | 13,00%
Tai san ngdn han/Téng tai san 45 1 & & /44 & 83,37% | 87,00%
Co cAu nguon von (%) HEAS S
No phai tra/Tong ngudn von 48 & 18 /444 & 140,62% | 151,19%

; Ngudn v6n chii s¢ hitu/Tong ngudn vén
B RO 25/ A e CLRNT
Kha ning thanh toan (1an) &R (K)

3 | Kha ning thanh to4n hién hanh Ji 8t % 0,62 0,58
Kha ning thanh todn nhanh & &) bt % 0,06 0,04

Ty suét loi nhuan FJEIELE (%)
Ty suét loi nhudn sau thué/Téng tai san (ROA)

BRI/ MR E A G M
Ty sudt loi nhun sau thué/Doanh thu thuin
R/ T

Ty sut loi nhuén sau thué/Ngudn von chii so hitu
(ROE) 1% F¥ / B HAE i
Ty sudt loi nhuén trude thué /doanh thu thuan

FRTRINEE /R 0k Gl (800
Ty suét loi nhuan trude thué /Tong tai san
FATRI /i G0k 10 20)%

Bai hoi 6 dong thuomg nién nim 2025 3/6 Bdo cdo ciia BGD



3. Cong tac quan ly B T/E
a) Céng tdc to chirc: 314% T 1F
+ S6 lwrgng CB-CNV & T #(&

- Hién nay tong s6 CB CNV i BT : 104 nguoi A, trong d6:
- Khéi gidn tiép [ FE &R : 14 ngudi A
- Khéi tryc tiép EHEH ; 90 ngudi A
+Thoi han ky két HPLD: -4 5 B fi

- Khong x4c dinh thoi han ANPREER] 58 nguoi A
-Tu 1-3ndm f# | FF3] 3 4F : 43 ngudi A
-Duéi 1 ndm F—4F : 3 nguoi A
+ Trinh @ chuyén mén B

- Dai hoc K2 : 7 nguoi A
- Cao déng, trung cAp KB /hassiE . 8 nguoi A
- Cong nhan k¥ thuat 5% #F & T : 2 ngudi A
- Lao dong pho thong HiE 8 T ; - 87 nguoi A

- Thu nhép binh quan T & F14: 12 triéu déng/ngudi/thang Z.#8%/ A/ H
Toan b CB-CNV déu duoc Cong ty dong BHXH, BHYT, BHTN theo quy dinh
cua phdp ludt. Dugc trang bi day du bdo hd lao dong nhu: quan 4o, giay bao hd, ging
tay, kinh...
! HBFKEERE AFGITA B XA aRigE . BRI &, KERE
. R, BEETHAEAERR. REE, ST58HE. . .
b. Cong tdc ké todn tai chinh: {5 1.1E:
- S6 liéu ké toan dugc hach todn ghi chép 13 rang, tudn tha diing céc chudn muc ké
toan va Luat ké toan do Nha nudc ban hanh.
TR EE RS, et R gL b B SE .
-S4 lidu dau vao, dau ra duoc cap nhat thuong xuyén, chinh xdc, cong tac hach
toan diy du va kip thoi phan dnh ding tinh hinh hoat dong SXKD ctia doanh nghiép.
R AR R E IR, R AR AR R, YRR S
SEABTREHITE DL
- Tét c4 chi phi déu duoc ghi nhan trong ky.
BT & PR 5 R
- Pinh ky ndp béo cdo tai chinh, théng ké cho cic co quan ban nganh ding thoi
han, kip thoi.
[ R K B 4 B 5 SR R RN A T R R S R A R

Pai hii cé dong thwong nién nim 2025 4/6 Bdo cdo cua BGD



III. KE HOACH SAN XUAT KINH DOANH NAM 2025/ 2025 4E\V 454 2= H-%I

Can ctr vao két qua kinh doanh ndm 2024 va du bdo tinh hinh thi trurong nam

2025 ban Gidm dc Cong ty cb phin gach men Chang Yih xay dung ké hoach SXKD
ndam 2025 nhu sau:

| E A 2025 4FHUACE S BRI T

1. Ké hoach hoat dong san xudt kinh doanh: &% 4& & yEa5T#1

MRIR 2024 SRR JEMRA 2025 TSR, RBBEROARA

: T Thue hién | Ké hoach s
TT Cac chi tiéu DV;[: nim 2024 | nim 2025 Ghlifhu
HH BAL i L) (i
i Tong san lwong san xuét 5
4k B B m 1.210.047 700.000
2 | Tong doanh thu 48U A Trd#Rf& | 128.505,37 | 100.000
3 | Loi nhuan trude thué AFIE | TrdifE | (23.548,33) 2.000
4 Ty 1€ Chlfl‘CO t,l,JiC/Von dicu 1€ % 0 0
B S R EM A
5 | Muasim TSCD JREEEEEE | o5 2.000
Thué va céc khoan phai ndp
6 . 7 Tr.d & 1.082,32 1.000
I R0 EC At A A 45 3K
. Thu nhdp va lao dong binh quan
SN B 55
- | Lao dong binh quan ‘3558 | Nguoi A 102 105
Thu nhép binh quan CB-CNV d/ng/th
g B TS0\ WE/ A/ H 12.000.000 | 12.000.000

Nim 2025 kinh té thé gi6i va trong nudc van con nhidu kho khin, Ban Giam déc

Cong ty dua ra ké hoach hoat dong san xuét kinh doanh trén, treong hop thi trudng sén
phém c0 kho khdn, thay dbi. Tuy theo tinh hinh thuc té trong ndm 2025, Ban Gidm dbe
Cong ty Chang Yih xin ¥ kién HPQT diéu chinh lai k& hoach cho phit hop thuc té.

2025 &, tHFRMERNLFAARIIEADEME, A EFSERY ER42E

BRI, ARG = T I N AR A 1B L. R 2025 FEHISEhRER, B2
AFEFSBREAEFTSEBN, WEL IR L& LhRE .
2. Mot sb bién phap co bin dé hoan thanh ké heach 2025: 2025455 BiET #3

¥

- Gilt 6n dinh céac khach hang hién c6 va ti€p tuc mé rong thi trudng trong nudc,

dong thoi phat trién thi truong xuét khu.

U U E RS RE AT, FRJTRE DTS,

Bai hji c6 dong thuong nién nim 2025
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- Tang cuong cOng tac tiép thi, ban hang. Xay dung mdi quan hé va c6 chinh sich
cho khéach hang truyén théng. C6 chién luge cu thé cho tmg du an, thdm chi ting dbi
tugng khach hang.

MR E MM GG BILR RN BN ERE P BOE. 00 HE
FEEFAE RS E BARI SR

- Xay dung doi ngli va phuong phdp ban hang chuyén nghiép, da dang héa san
phém va dich vu, dap g yéu ciu cua thi truong.

LB E RT3, SR o r = F IR SS A 2 T 7 K .

- Thay dbi tu duy kinh doanh 14y thi trudng 1am trung tAm. Xéc dinh lai chién lugc
kinh doanh, dinh vi lai san phém trén co s& phan tich loi thé canh tranh cta Cong ty.

AR ME, DITTIG A YE . PRI E A R, AR A W) 2 (B i E

- Nang cao ning luc san xuét, timg budc trang bi thém mdy méc, thiét bi cong
nghé méi nang cip xudng san xut dam bao cac tiéu chudn vé moi trudong.

REEERT), B RMHERS, B DR IR ALY

- Tiép tuc xay dung va thuc thi chinh sich phat trién ngudn nhan luyc bén ving,
huéng téi moi truong 1am viéc chuyén nghiép, sang tao va cong bang.

0k 4 T RS T A BURR B BOR, I, i PRI AT
AR 3

V6i sy nd Iy va tan tim cia ban Giam déc, su doan két, nhét trf cia HPQT va tép
thé CB-CNV hy vong Cong ty Chang Yih én dinh hon va phat trién hoan thanh ké
hoach hoat dong SXKD nam 2025.

EEANFAEBABFEFTHNE L. FO. B4, AR, FERME N
BB R A F AR AR E K 5E R 2025 FFACEE ERH#E,

Trén day 1a Bdo cdo két qua san xuat kinh doanh nim 2024 va ké hoach san xuét
kinh doanh nam 2025 cta Cong ty c6 phan gach men Chang Yih, kinh trinh Pai Hoi
dong cd dong xem xét, déng gbp ¥ kién va cho biéu quyét.

DL b2 E MR A RAT K 2024 FEEBEESRREM 2025 F4£2
LERE, MEEFEHE. . Rik.

Xin chan thanh cam on va tran trong kinh chao.

AR5 T A B !

TONG GIAM POC
AT

TRAN VAN SINH
B SCAE

Dai hoi ¢6 déng thwong nién ném 2025 6/6 Bdo cdo ciia BGD



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
8 & [ Bty A [k 8 (CYC)
. @) | Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Déng Nai
CHANG YIH| it FIRY, % %] BT ¥R
== 2 2 ¥ ' ) Dién thoai & %: 0251 3560770~7 Fax 4% A : 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI CO PONG THUONG NIEN NAM 2025

#2020 FRRAAERERLA e

- Can ctr Luat doanh nghiép sd 59/2020/QH14 ctia Qubc hoi nudce Cong haa Xa hoi
Chu nghia Vi€t Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

RFAGHETER L FRERBZEE 59/2020 / QHI4 %4+ > » 2020 +
6 A 17 B@@ayH XIVE 367 2021 1 A 1 B AR,

- Cin cr Diéu 18 t6 chirc hoat dong ctia Cong ty Co phin Gach men Chang Yih;

WRIE B 35 B A PR B) 4L 5 By e i )

- Can clr Bdo cdo tai chinh ndm 2024 da dugc kiém todn ciia Cong ty c6 phan gach
men Chang Yih;

RIE B &5 MR A R 2024 FF 314 M40
- Can ctr vao qud trinh hoat dong kiém sodt trong nim 2024.
WIE 2024 FEREE B

Ban kiém sodt Cong ty cd phan gach men Chang yih kinh trinh Dai hoi cbd dong
thuong nién nim 2025 két qua gidm sat hoat dong san xudt kinh doanh va tinh hinh tai
chinh ctia Cong ty C phan Gach men Chang Yih cho nién d¢ két thiic ngay 31/12/2024
nhu sau:

BEEMARMAMNINEREE @3 22025588 K& 4 22024/12/31 8 £
BRI ARG &%k BESRMEE L& R4 L.

I. HOAT PONG CUA BAN KIEM SOAT & 8% B 4845 %)

Trong nam 2024, tong s thanh vién BKS 1a 03 ngudi, bao gdm 1 trudng ban va 2
thanh vién. 20244 » EF @R B LB AHIA - KP4 @ RM2E R B

1. Ba Trén Thi Giang - Trudng ban
R4+ Tk
2. Ba Vo Thi My Lién - Thanh vién
RAELE B
3. Ong Tseng Sen Hsien - Thanh vién
B

Dai héi cé dong thuong nién ndm 2025 1/7 Bdo cdo cua BKS



V6i vai trd thay mit cd déng gidm sét tinh hinh hoat dong cua Cong ty, trong nam
2024 BKS da thyc hién ddy di c4c chire trach, nhiém vu theo doi, kiém tra, gidm sat hoat
dong quan tri, diéu hanh va cdc hoat dong ciia Cong ty dugc Pai hoi dong ¢ dong phan
cong, cu thé:

EFOUEFEOL RRAMRE TN &4 > 220245 > EFEFAKRK
FNET CESEBTTRE  REME RN SEGBE:

- Trong nam 2024, BKS da td chirc 03 cudc hop véi sy tham gia day du cua cdc
thanh vién va mot sd budi thao ludn trong noi bo BKS nham thuc hién t6t cong tac gidm
sat va kiém tra d6i v6i cdc hoat dong san xudt cia Cong ty

045 5 - BFLRFFIREH  2RA L ATSREFLANIIL 4
BGEERENEFFH

~ Trién khai ndi dung ké hoach hoat dong niam 2024 da duoc PHDCD thong qua.

% KA R a92024 5 28 i X

- Kiém tra qua trinh thuc hién cac Nghi quyét cta Hoi dong quan tri vé viée thyc hién
céc Nghi quyét cia DPai hoi dong cb dong thuong nién ndm 2024.

KREBREREFETHRRODTHAUEEFREATH RS -

-~ Kiém tra ra so4t lai Diéu 18 T chuc va hoat dong, cac quy ché, quy dinh quan ly
nodi b da ban hanh; c6 ¥ kién déng gbp, gop ¥ vé céc quy ché ban hanh méi ctia Cong ty.

AT B A 5] 60 A S AR ~ ] NI B IR TR 5 BN A e
MERBEER -

- Kiém tra cic to trinh cta Tong Gidm déc trong cong tac didu hanh san xuét kinh
doanh;

MEBERYN—EFERARTEEF IR -

- Lap ké hoach, xay dung chuong trinh cong tac va phin cong nhiém vu cy thé cho
timg thanh vién, trién khai kiém tra gidm st thuong xuyén moi hoat dong cua Cong ty.
Dinh ky tién hanh kiém tra truc t1ep, cu thé.

ERZRAeHENE 2 TR R ER B OER  @FBITHREN
Sl ES TAF o RIPBITAEME ©
- Hang quy thuc hién thAm dinh bdo c4o tinh hinh thuc hién ké hoach san xuét kinh
doanh, b4o céo tai chinh, bdo cdo quan tri cia Cong ty.

BEETEENNNEE L EHERE - MBHREERS -

- Kiém tra, ddnh gid cdc quy trinh trong yéu cla Cong ty, nhim phét hién nhitng rii
ro tiém tang, nhing thiu sét, tir d6 dé xuét nhitng kién nghi va giai phép phu hop.

Bt B AAMBBIFER  ATHBEBANSE  AARMEEAELE
% o
II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2024:

Cong ty CP gach men Chang Yih la cong ty duoc thanh 1ap theo Glay chimg nhén
dau tu s6 472033000269 do s Ban quan ly cic KCN Ddng Nai cap lan ddu ngay
01/09/2000 va thay ddi 1an thir 3 ngay 16/11/2010. Cong ty 12 don vi hach todn ddc 1ap,

Daqi héi ¢ dong thwong nién niim 2025 2/7 Bdo cdo cua BKS



hoat dong san xuét kinh doanh theo Lu4t Doanh nghiép, diéu 18 cong ty va cac quy dinh
phép ly hi€n hanh c6 lién quan.

BEMAMRMA RN (AT HM 287 ) »200049A18 42010411416
BEHUARAOCEEHELE THAEREHR 472033000269);231_ RS 7/ RN -
AR BN REREEE S NGB ETAENES

Thuc hién nhiém vu, Ban kiém so4t da trién khai thAm dinh tung noi dung, ting chi
tiéu trén cdc béo céo, kiém tra hd so kiém ké vat tu i san, tién v6n; hd so cong ng phai
thu, phdi trd; tinh hinh thyc hién cac hop dong trong hoat dong san xuét kinh doanh va
céc ho so lién quan khac. Xem xét bdo cédo kiém todn, ¥ kién do kiém todn doc 1ap phat
hanh; két hop véi két qua kiém tra, giam sat thuong xuyén vi thim dinh bdo c4o dinh ky
trong nam 2024.

BATHES  ERZBCCEROSBENENIME > AREHFMEIELE  KE

BAEABGR BUEBARK BEALEAGEFHUAR L b M kO AR - %
JEEIHRE  HABRHTEBINER AT WRAFoRE N E R 82024 F 2 K
ey MR &R

Trong nim, Ban kiém soat khong nhan dugc bét ky thu phan 4nh nao ctia cd dong
ve hoat dong san xuat kinh doanh cia Cong ty.

AFE BERZBGAAWEMELEHRRBBEREDNINEELLT TS
- Két qua kiém so4t ctia Ban kiém soat nim 2024 nhu sau:
2024 F ERZE TN ERERNLT
1. Thim dinh cong tac quéan 1y diéu hanh tai Cong ty: 2 52 2\ 3] th & 5 T4
a. Hoat dong cta Hoi ddng Quén tri: ¥ ¥ & 6975 &
HDPQT ¢6 5 thanh vién dugc bd nhiém tai DHDCD thang 6/2021, bao gom Chi tich
HDQT, ’03 Thanh vién HPQT khong di€u hanh va 01 Thanh vién HPQT kiém Tong
Gidm doc Cong ty.

221 FOAMAAREGHAEFEAVEARE, EFPEF K> BHLRBEOSA REK
e IE(0] AL

Hoi déng quan tri Cong ty di nghiém tic trién khai thuc hién céc ndi dung da duogc
Dai hoi dong cb dong thudng nién nam 2024 phé duyét, tuan thu ding quy dinh ciia phap
luit cling nhu Piéu 18 td chirc va hoat dong cua Cong ty. Cac cudc hop va hoat dong cta
Hoi ddng quén tri duge td chirc va tién hanh theo ding Diéu 1¢ Cong ty va phap luét hién
hanh c6 sy théng nhét cao ctia c4c thanh vién,

28 EFLNARA2NUEEMA KL FRLMAE > H oA 2 4
(RREREA) GRE - & F 2020006 4RI A A A0 AT A AR
Myt T AR SERAGBE-—RAE -

Trong nam 2024, Hoi ddng quéan tri da t6 chirc 06 phién hop thuong ky, cac phién
hop bat thuong cling nhu thong qua hinh thirc 14y ¥ klen bang vin ban dé thong qua bét
ky vin d& ndo c6 lién quan dén hoat dong san xuét kinh doanh. Cac nghi quyet cua
HDQT phu hop véi chirc nang va quyén han theo quy dinh clia phap luat va Diéu 1¢
Cong ty, dong thoi dam bao kip thoi dua ra cdc chu truong chi dao hoat dong cua Cong
ty chu dong ing phé véi nhitng thay d6i anh huong dén hoat dong san xuét kinh doanh
cua Cong ty.

Pai héi cé dong thuong nién nim 2025 3/7 Bdo cdo ciia BKS



20245 > EFELBATOREHAW L BRAPBEERE LG T X » Fi
WETHAEFEGETH ARG FR - EFLRNGAKEF NG ERN T HIR
o FlE AR R RATEBR > 8GN BRR S F NG AT BEEHGTAL

b. Hoat dong ctia Ban Gidm ddc: 45 3% % 64 75 %)
Ban Gidm doc Cong ty da trién khai thuc hién tét céc chi dao ciia HDQT. Phong
ban chirc ndng tudn thi cdc quy dinh cta Phap luat, theo Diéu 1¢ cua Cong ty, Quy ché

quan ly ndi bo va phu hop véi tinh hinh thuc té tai Cong ty. Dong thoi thé hién tinh minh
bach cao, phut hop véi thuc tién vé quan tri Cong ty.

NEBEMTHABREF GO @ - BANFIEFHEMRT - 2ARE N
FERFEAREHABEDANEHTEEN - BT SEWE > Aa6EY
k& —2KEy -

Tuy nhién, nim 2024 Nén kinh té con nhidu khé khin, cho nén trong ndm 2024,
Cong ty da khong hoan thanh mot sb chi tiéu ké hoach d@ ra.

182024 23 R i% % B < > B 2202440 3] KA R A ER 2t % B A% o

Ban kiém soét khong thiy c6 bat ky diéu gi bat thuomg trong hoat dong cia HPQT,
Ban Gidm dbc va cic cén bd quan 1y cong ty.

ERZBGAAEINEF & CHRP NN EHEAENERAMTREY -

2. Thim dinh bio c4o hoat dong san xuét kinh doanh: & % 4 # & 5% $ e 4%
e

=]

Ban kiém sodt co ban dong y véi cac noi dung trong bdo céo tinh hinh san xuét kinh
doanh nidm 2024. Trong nam 2024, Cong ty di tién hanh cdc hoat dong san xut kinh
doanh theo ding nganh nghé quy dinh trong Gidy Ching nhan dau tu cling nhu theo
diing nganh nghé va dinh hudng kinh doanh da duoc Pai hoi ddng cb dong thuong nién
théng qua.

SRLERER T SNUSSEL LGN SRS | £NUF ) F2TE
ARELREEEUR BB BTGB NAERRETH AR EA RS

3. Thim dinh bao cao tai chinh nam 2024: 2024 % & B4 B3 £ -

Bdo cdo tai chinh nim 2024 két thdc ngay 31/12/2024 da dugc Cong ty TNHH
kiém todn NVA thyc hién kiém toén bao gbm:

BE 2024 F 12 A 31 B4 2024 FEMERKCE NVA FitA MR EF
it R g
- Bang Can dbi ké to4n tai ngay 31/12/2024
BE22024F12A31 8B E B 1ER
- B4o cdo Két qua hoat dong kinh doanh cho nam tii chinh 2024
2024 P 4R 30 5 &
- Bdo c4o Luu chuyén tién té cho nam tai chinh 2024
2024 A LR IR
- Thuyét minh béo cdo tai chinh
2024 SFRf3R3REA

Dai hoi cé dong thwong nién nam 2025 4/7 Bdo cdo cua BKS
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Ban kiém so4t da tién hanh thim dinh Bao cdo tai chinh ctia Cong ty CP gach men
Chang Yih da duoc kiém todn boi Cong ty TNHH kiém todn NVA va théng nhét véi y
kién k1em todn “Bdo cdo tai chinh da phan 4nh trung thue va hop ly, trén céc khia canh
trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31/12/2024, cling nhu két qua hoat
dong kinh doanh va tinh hinh lvu chuyén tién & cho nim tai chinh két thic cling ngay,
phd hop véi cdc Chuin muc ké todn Viét Nam, ché d ké toan doanh nghiép Viét Nam,
cdc huéng dan ké toan ap dung cho cdc doanh nghiép bao hiém va céc quy dinh phéap ly
¢6 lién quan dén viéc 14p va trinh bay bdo céo tai chinh”

EFaTR-T AR A RN M ERE  ZMHBRECHNVAZT A
Roe] » BRI ERTHIERL D “MHEREEET > SEIREA£2024/12/31 29
ERUMBRBYEMEIE > BB ¥4 fﬁ/i\/mg AR A K e RE o AR
Fx i 3 89 @t 48 A Fo 48 at-é—‘/%”

Cac chi tiéu co ban thuc hién trong nim 2024 thé hién trén bdo cdo tai chinh nhu
sau:

20244 F AL 4 45 AT AL AR P AR ke T
Vé két qua san xudt kinh doanh: 48 & 4 & % £

Thwe hién Ke hoach Thwe hién he) )80
e re hig st e MEN |\ TH/KH | vei 2023
Stt Chi tiéu 75 B 5, 2093 1 32024 véi
2024
: 2
| Santuong (M | 305204 | 1.000.000 | 1210047 | 121,00% | 92.71%
334
Doanh thu thuin
2 | w99 (g 2) 141,66 140,00 128,50 | 91,79% | 90,71%
LN truge thué #%,
3l 7 10,41 2,00 23,41
wHmye) | UMY s
Vétaisan: £ F K7~ : DVT: Tr.dong (B % # k&)
Stt Chi tiéu 38 B Niam 2023 4 Nim 2024 4
1 Tai san ngén han 45 48 & & 192.054,05 198.999,31
2 | Taisan dai han £ #7184 & 38.307,22 28.816,96
3 | Tong tai san & & &3t 230.361,27 228.753,07
Vé ngudn vén: ¥ F & A& : DVT: Tr.dong (B 7 #d j§)
Stt Chi tiéu 35 B Niim 2023 4 Nim 2024 4
1 | No phai tra 4 #1424 2 323.92537 345.855,60
2 | Vén chi sé hitu % ¥ # % (93.564,09) (117.102,53)
3 | Tong ngudn vén 314 % 230.361,27 228.753,07

V& ché do ké toan: Ché do ké todn doanh nghi¢p dp dung ding theo Thong tu
200/2014/TT-BTC ngay 22/12/2014 va mdt s& chudn muc ké toén c6 lién quan.

Dai héi c6 déng thuong nién ndm 2025 517 Bdo cdo cua BKS



ot HlA WM R20145 2200/ TT-BTCi 40 B HA2014 4128228 0% &
ol BAe — s dn B @ st A

Chung tr va miu biéu: Nhin chung cdc miu biéu, chting tir c¢6 lién quan dén hoat
dong kinh doanh ctia doanh nghiép 1a dugc tuan thu theo ding quy dinh vé viée quan ly,
stt dung cling nhu luu trit ching tu.

BRAE —RERE B BHOLWELEHANAEFTERGRL -
R AR R ey T4E -
IILKE HOACH CONG VIEC NAM 2025 CUA BAN KIEM SOAT
BERE A4 2025 £ E3E)

Nhi€ém vu cua ban kiém sodt trong ndm 2025 tap trung vao cic nhiém vu trong tdm
sau:

EEaf2020FIERE T AU TREERL

- Duy tri cong téc kiém soat thuong xuyén va dinh ky hang quy theo diing diéu 18 ctia
Cong ty va quy ché hoat dong ciia Ban kiém soét.

RBFANERNMEFTG:EMRLT BTN ERE

- Thuc hién nhiém vy thay mit c6 déng dé kiém tra moi hoat dong kinh doanh, quan
tri va diéu hanh ciia Cong ty.

ERZBORAVDTESBENNNF A LEES » 2555

- Giam sat viéc thuc hién nghi quyet ctia Pai hoi dong cb dong thuong nién 2025 va
céc nghi quyét, quyét dinh ctia Hoi dong quan tri.

B2 FEREAARATHRBRREE G RSN R THIITER -

- Gidm sit cong tic quan 1y va diéu hanh Cong ty cla Hoi déng quan tri va ban Tdéng
giam dbc.

ER22D0FFEBRRAGTHRBUREET G AR AZHITENR
~ Té chirc thAm dinh c4c bdo cdo tai chinh ban nién vi bdo cdo tai chinh nim 2025;
B H 20255 F F B M AR A MBI A ITE

~ Phéi hop véi Hoi dong quan tri, Ban Téng giam ddc cong ty trong cong tac quan ly,
diéu hanh cong ty, dam bao sy tuln thi cua Hoi dong quan trj va Ban Téng gidm dbc ddi
v6i cdc Nghi quyét, Quyét dinh cta Dai hoi dong cb dong;

EAAMERF T AT OAEE G R EFCRTH  AREEeREF S
6% F 4w ko sk -

~ Thyc hién c4c nhiém vu khi cb déng yéu cu theo ding ndi dung ctia Quy ché tb
chirc va hoat dong ctia Ban kiém sodt.

FRABRERNEFHHHER LR N EGaBBEHNE -
- Kién toan by may nhan su ctiia Ban kiém sodat
TELEFGOANFHRAME
- Thuc hién c4c bdo cdo dinh ky ctia Ban kiém soét.
BB F e T iis

Bai héi cé dong thwong nién ndm 2025 6/7 Bdo cdo cua BKS



~ Trén day 1a mot s6 ndi dung trong qud trinh kiém tra gidm st ciia Ban Kiém sodt,
xin bdo cdo Dai hoi dong cb dong.

NEREFEREGR AR T —BNE  FHRRATHRSE -

R4t mong duoc su g6p ¥ chan thanh ctia quy vi dai biéu, quy vi cb dong nham gitip
chiing t6i thuc hién tot nhiém vu cta minh trong nién dj tGi.

A EEMEE ~ BRI R AL BAT KR TR BB R AT
Kinh chic Pai hoi thanh cong t6t dep.

ARG E BRI

Tran trong !

iok> Q)
TM. BAN KIEM SOAT
EFTRER
TRUONG BAN
&k

g

TRAN THI GIANG
BRI i

Bai héi c6 dong thwong nién ndm 2025 11 Bdo cdo cua BKS



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
B m M B R AR A F] (CYC)

CANG YIH Dia chi: Khu C6ng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pdng Nai

2 ¥ 8 & M 1 ©

HdIE: [FZRE AR TR L
Dién thoai F7%: 0251 356 0770~7 Fax f#H.: 0251 3560 778~9

Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pdng Nai , ngay 25 thing 04 nam 2025
%5, 202544 H25H

TO TRINH
5E2E

““ V/v théng qua Bdo cdo tai chinh nim 2024 dd kiém todn”

W 2024 FE BRE C B
Kinh giti: PAI HQI PONG CO PONG
IR K>
Can ctr Luat doanh nghiép s6 59/2020/QH14 cta Qudc hodi nuée Cong haa Xa hoi Chu

nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi¢u luc thi hanh tir ngay
01/01/2021;

*E#%f@@ g FRILABB R EHE 59/2020/QH14 SEA3E0E, A 2020 4F 6 A 17
WBEHEE XIV B &M 2021 48 1 A 1 HAR |

Cin ct Diéu 18 t6 chirc hoat dong ctia Cong ty C5 phan Gach men Chang Yih.

MR B 2 A4 BR 2> =] AH S 541

Hoi dong quan tri Cong ty CO phan Gach men Chang Yih kinh trinh Pai hoi cé dong thudng
nién nim 2025 vé viéc théng qua Bdo cdo tai chinh nim 2024 da dwoc kiém todn béi Cong ty
TNHH kiém todn NVA.

KB ERBEDERA B ERSEIRIE2025FEER R KRS UMEZNAT AR AT &
THHI20244E I 55 3R

Bdo céo tai chinh nam 2024 da duoc kiém toan dugc cong bd trén website: www. changyih-
ceramic.com ngay 31/03/2025. Bao gom:

2024 FEF A H TR &SR T20253 31 HAEM 5 : www. changyih—ceramic. com_ I
/Aﬁo @A%:

Bang can dbi k& to4n tai ngay 31/12/2024

BE 2024 4 12 A 31 HEEAEE

B4o cdo két qua hoat dong kinh doanh cho nam tai chinh két thic ngay 31/12/2024

MBS E 2024 48 12 A 31 HRmR

Béo céo luu chuyén tién t& cho ndm tai chinh két thic ngay 31/12/2024
MBS H 2024 4 12 A 31 HR&RER

Thuyét minh bdo cdo tai chinh cho nim tai chinh két thic ngay 31/12/2024
BAEAE B 2024 4 12 B 31 HEABERERH

Trong d6/7EAR & :



Mot s6 chi tiéu co ban trong bao céo tai chinh nam 2024 da kiém todn

20244 FA B H AR ) — L LK H AR L%

6 lidu tai ngay 31/12/2024
STT Chi tiéu PVT g‘g‘%g 'ﬁaylz % /31 5
Y/ 45 HH o e
1 | Tai san ngén han/4G 1 % & ET%' %g}g 198.999,31
2 | Tai san dai han/& 15 & ;7%' g%g}g 28.816,96
: v ey L Tr. don
3 | Téng ti san/ G AT g%@rﬁg}ﬁ 228.753,07
' % Tr. dong
4 A tra/ 5 B K 345.855,60
N(_)’ pha1 tr % H{E{ A Eﬁﬁ@}ﬁ
; ah Tr. dong
5 5n chi s hil #25 117.102,53
Von chu s& hitu/3E FHEZS Eﬁi@‘ﬁ)@ ( )
: e Tr. 4
6 | Téng ngudn vén/Ftztiizs = 7; gg%g}ﬁ 228.753,07
LT Tr. dong
An/ S B4R 128.505,37
7 | Doanh thu thuan/%% 3£ 1 %8 T
£y e 5 Tr. dong
i nhuén trudc thué/FLHT4aF); 23.548,33
8 Loi nhuén trude thue/F5 /i 48 F ) =Wl i@@ & ( )
£ : Tr. dong
i nhud 817 SER% FIE ; 23.548,33
9 | Loi nhuén sau thué/Z 315 F|7H H R E ( )
Kinh trinh Pai hoi dong c¢6 dong xem xét va thong qua.
HjL 2 RROR B 2 R RIVR E
Tran trong!
IHE! . g
TM. HOI PONG QUAN TRI
EHGAR
el HU TICH
1
/ 1 )

CHEN HUI ZUN




CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
P SRR AERAR (CYC)
CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
== bk AR, CERR B BIEE
Dién thoai ®&k: 02513560770~7  Fax f$¥: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 25 thang 04 nam 2025
FZs, 2025%E4H25H

TO TRINH
mEH
““V/v thong qua Phwong dn phén phéi loi nhugn’’
TE: FEAF T

Kinh giti: PAI HOI PONG CO PONG
AR K G

- Cén ctr Luét doanh nghiép $6 59/2020/QH14 cua Quéc héi nudc Cong haa Xa hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 ¢6 hiéu lyc thi hanh tir ngay
01/01/2021;

- *Eiﬁi@@iﬂ%gﬁ LA [ R & 58 59/2020/QH14 $EA 33k, A 2020 4E 6 A 17

WS XIV B R0 2021 £ 1 A 1 HAERK;

- Cin ctt Didu ¢ t6 chiic hoat dong cia Cong ty Co phan Gach men Chang Yih.
- MRYE B i BB A PR 2 ) RELAR B R fek .

- Can cit két qua thm dinh Bdo cdo tai chinh nam 2024 da duoc kiém ton va dugc kiém
dinh cuia Ban ki€ém sodt ctia Cong ty C6 phan Gach men Chang Yih
- kR 2024 B S CEIR K B S PR R A PR 7 B3 e i e R

Hoi dong quan tri Cong ty Cb phan Gach men Chang Yih kinh trinh Dai hoi cb dong thuong
nién nam 2025 vé viéc théng qua phwong dn phén phoi lpi nhuin nhu sau:

2l BB AR A R EHE e R 20255 B R K @@ A B T R F

Loi nhudn sau thué tinh den hét 31/12/2024 c6 s6 15 lily ké 1a 208,39 ty dong. Hoi dong quan
tri kinh trinh Dai hoi dong cb dong phwong 4n phan chia loi nhudn 1a khong phan bd vio cic quy
va khong chia cb tirc nam 2024

202412 31H MARFETA208. 39fEME. EHIHMERRKEFEIB TR, N
SEEEEFADEH2024EREZ TR,

Kinh trinh Pai hoi xem xét va thong qua.

R R K &5 IR E -

Tran trong!
B!

TM, HQFP o._ G QUAN TRI #HHERK
S CROTICH #EH R

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

& i BRI AR AR (CYC)

- bia chi: Khu Céng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Déng Nai
CHANG Yin| Ml [FRE (DB DB EITER

= = = 2 ¥ 2 Diénthoai &g 0251 3560770~7 Fax HE: 0251 3560778~9
Email: changyih @changyih-ceramic.com ~ Website: www.changyih-ceramic.com

Pong Nai, ngay 25 thang 04 nam 2025
F%5, 2025%E4H25H

TO TRINH
HEH

““V/v théng qua Thit lao ctia cdc Thanh vién Hpi dong quan tri
va Ban kiém sodt cho nam 2024’

PE: Wi 2024 1F 5T 5 @RI E S WS

Kinh giti: PAI HOI PONG CO PONG
KA BERKRE

- Can ct Luat doanh nghiép s6 59/2020/QH14 ctia Québc hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khoéa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

- ARBHEE A ERICMBE RRE 56 59/2020/QH14 SRV, #2020 4 6
17 HiBi@p58 XIV JEEs3i8n 2021 £ 1 H 1 HAER;

- Can ct Piéu 18 t6 chic hoat dong ctia Cong ty C6 phan Gach men Chang Yih.
- AREE B an Rt A BR 4 7] AL AT B R 451

Hoi ddng quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Pai hoi cb dong
thu(mg nién nam 2025 vé viéc thong qua thii lao ciia cdc Thanh vién Hpi dong qudn tri
va Ban kiém sodt cho nim 2024 nhu sau :

HAERNERATEESHAE 2025 FHERFANEGHMEIE 2024 FE
é/\ g AEF GRS

Do trong nidm 2024 hoat dong SXKD cua cong ty khong sinh 13i nén HDQT quyét
dinh khéng chi thii lao cho cdc Thanh vién trong HPQT va Ban Kiém soét.

H 2024 EE:E[‘%%Bﬁ{ﬁﬁﬁﬁ/\ﬁE%%@%%@J%ﬁ%qﬁﬁ?ﬁﬁﬂﬁ, FrLlES
BIRE R E MBS E R R ATNG

Kinh trinh Pai hoi xem xét va thong qua.
2K &5 B MR AE.
Trén trong.
HE!
TM. qr‘ims(; QUAN TRI HEEREK

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
| SRR AR AF (CYC)
CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai
——S 2 ik FRA, LB BT BTEE
Dién thoai &% : 0251 3560770~7 Fax ¥ : 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai , ngay 25 thang 04 nam 2025
A M4, 2025%E4H25H
TO TRINH
=
HEH
““V/v thong qua ké hoach sin xudt kinh doanh nim 2025’
EE: FH20255F 4 BEASE 19513

Kinh giti : PAI HOI PONG CO PONG
A RAEKRE

- Cén ct Luat doanh nghiép sb 59/2020/QH14 cua Qubc hdi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay
01/01/2021;

- IR AL R R ILABIE RE S 59/2020/QH14 SEA2EEk, A 2020 4E 6 A 17

WIS XTIV B &R 2021 42 1 B 1 HAR;

- Can clr Piéu 1é t6 chitc hoat dong ciia Cong ty Cb phan Gach men Chang Yih.
- IRIEE B RO ] KA B 4.

Hoi dong quan tri Cong ty ch phan Gach men Chang Yih kinh trinh Dai hoi cb dong thuong
nién nam 2025 v& viéc thong qua ké hoach sin xudt kinh nim 2025

E SRR A TR A T E R SR 2025 45 H 4 IR A€ Ml 2025 A ELS TR
PET

2025 4 & & 23t

T Cic chi tiéu DVT o h‘;‘gg Ghi chi
% A MA | s | MR
| Téng san lugng san Xuét : TEaiion
WEEEE m
Tong doanh thu Ted
2| s s S
LQl nhuéan trude thué Tid
3 | AR e s
Ty 1¢ chia co tirc/von dicu 1€
4| BRI R R A % !
Mua sim TSCD 1t.q
S| R e B i
Thué va cic khoan phai ndp Tr.d
6 | AL A g i




Thu nhép va lao dong binh quin
RN e

Lao dong binh quan Nguoi e
| PH%E) . A
Thu nh4p binh quan CB-CNV d/ng/th
X = 12.000.000
EERSSLIPN HE/N/Rl -

Kinh trinh Dai h¢i xem xét va thong qua.

2 R K &5 AR E .

Tran trong!

IEEL !




CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

p| S mfRBHHERAE (CYO
cHANG viu| Piachi: Khu Cong nghiép Nhon Trach I, huyén Nhon Trach, tinh Dong Nai

eEREwTe] Wbt HEECEBR B ISETER
Dién thoai &&%: 0251 3560770~7 Fax %X 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 25 thang 4 nam 2025
[F%, 2025¢E4/525H
TO TRINH
e H
““V/v Lua chon Cong ty kiém todn nim 2025
IE:  HEEE 2025 FEFEFIA A

Kinh giti: PAI HOI PONG CO PONG
ek BEAS

- Cén ctt Luat doanh nghiép s 59/2020/QH14 ciia Quéc hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6é hi¢u luc thi hanh tir ngay
01/01/2021;

RBH AL g £ B ILABIB R RS 59/2020/QH14 BEA3:, 7 2020 4F 6 A 17

BIBAE XTIV JE &k i 2021 £ 1 A 1 HAER

- Cin ctt Didu 18 t6 chirc hoat dong cua Céng ty C6 phan Gach men Chang Yih.

- AR B et A PR 2 =) AH AR B 0 ek 451

Theo ¥ kién dé xudt ctia ban kiém sodt, dua trén ddnh gid vé chét luong va uy tin céc
cong ty kiém toan tai Viét Nam, HDQT kinh trinh PHPCD xem xét phé duyét danh sach cac
cong ty kiém toan va uy quyén cho HPQT lwa chon mot trong céc cong ty kiém todn dudi day
dé ky hop dong 1am don vi kiém todn cho nim tai chinh 2025 cua Cong ty CP gach men
Chang Yih:

RYE MW, %ﬂ‘ﬁf’e@?’ﬂﬂafﬂ\jf;ﬁ%&{ BRI, EHRSERERAKX
SEWBSFH AR L E, HFRNEELNTHHEITARFRE—K, BITELEN
Kt BAE I A & 2025 425 B B v+ B AL

— Cong ty TNHH Kiém toan Vaco (Vaco)
Vaco #1HH RAH
—  Cong ty TNHH Kiém toan NVA (NVA)
NVA & {15 R 2 A
— Cong ty TNHH Kiém todn va Dich vu tin hoc Moore AISC (Moore AISC)
Moore AISC ®HitHI{E BARSS AR ITEA A
— Cong ty TNHH Dich vu Kiém to4n va Tu vdn UHY (UHY)
UHY & & A 55 BR 2 7]
~  Cong ty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM)
CPA VIETNAM B 1+ fR A ]



Kinh trinh Dai hdi xem xét va thong qua.
R K& SR GE .
Tran trong cam on.

B!
TM. HOIDONG QUAN TRI #EHHRE

CHEN HUI ZUN

~ Digitally signed by CONG TY CP
CO N G TY GACH MEN CHANG YIH
DN: C=VN, S=DONG NAI,
L=Huyén Nhon Trach, CN=CONG
C P GAC H TY CP GACH MEN CHANG YIH,
: 0ID.0.9.2342.19200300.100.1.1=M

ST:3600477135
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document
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