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Vé viée thong qua cic chi tidu két qua SXKD nim 2022,
ké hoach SXKD nim 2023 va ké hoach SXKD 5 nim (2023 - 2028)
Kinh giri: Dai hoi dong ¢b déng Céng ty C8 phan Bao bi Tan Khanh An.
- Cén cir Ludt Doanh nghiép ngay 17 thang 6 ndm 2020;
- Cén ctr Piéu 18 cia Céng ty ¢b phin Bao bi Tan Khanh An.

- Céan ¢ tinh hinh hoat déng san xuét kinh doanh nim 2022 va ké hoach
kinh doanh nam 2023.

Ho1 aong quan trf tran trong kinh trinh va dé nghi Pai hoi xem xét tho ong qua
céc chi tifu két qua SXKD nam 2022, k& hoach SXKD nam 2023 va ké hoach
SXKID 5 ndm (2023 - 2028), nhu sau:

I. Két qua thue hién cdc chi tiu sén xuit kinh doanh va diu tw nim
2022.

1. Két qua thuc hién cdc chi tiéu sdn xuit kinh doanh nim 2022

So sanh (%)
KH nam | TH nam KH TH

2022 2022 ndm | ndm
2022 | 2021

TT Chi tiéu DVT

I | San hwong tiéu thu

sanlwgng ituthy o oo | 333200 36912 11079 | 105,88

bao bi
- V& bao xi ming Tr.bao | 13.280| 16.084 | 121,11 120,28
-Vobaonbngsan+ | popo | 20036| 20828 103,95 | 96,92
bao PE ’
II |Doanh thu thuin Tr. dong | 161.110 | 187.806 | 116,57 | 110,31
p | Doanhthutiuthy |p gx0 | 149,510 176.876 | 11830 111,07
bao bi
Lot nhuan trwéce N
1 i e Tr. déng | 12.600| 12.750 | 101,19 102,00
p | L@ ohngn bao b, Tr.ddng | 10.500| 10.782 | 102,69 | 104,64

khac




IV | Loi nhuin sau thué | Tr. dong 10.080 10.199 | 101,18 | 94,88

Hiéu qua chwa Iwong o
(DT-CP chwa lwrong ) . dong 38.217 38.710 | 101,29 | 101,47

Lao dong binh quan
(Khong tinh quan Iy)
VII | Cac chitiéu TN BQ CBCNV

VI Nguoi 260 260 | 100,00 | 100,00

-TN BQ QL Chuyén 1.000
1 | trach tr TKA i 35.000 35.833 | 102,00 | 94,51
s dong
nguoi/thang
-TN BQ QL Khong 1 000
2 | Chuyén trach tit TKA ! 2.000 2.000 | 100,00 | 145,45
S 10 déng
nguoi/thang
g (I PO IRLngRe | LA 7776 | 7.876| 101,00 | 101,46
/ thang doéng
2. Két qua thwe hién ddu tw ndm 2022.
s Thue hién '
TT Tén cong trinh/ dw an Keé hoach
(VND)
1 Hel thong Phong chdy chira 3.877.340.309
chay
Tram bién 4p 400KVA-
22/0.4KV 692.624.999
My cét Laser C02 KCZ 1390 103.000.000
Téng cong 4.672.965.308
. Ké hoach san xuft kinh doanh va dau tu nim 2023.
1. Chi ti€u san xuét kinh doanh
TH nam . IﬁSlI?I;?);g/ Ghi
e Lilutn PYU 202 | 23 [0z | cha
(%)
I | Sdn Juong tieu thu bao bi tr.bao | 36.912 | 34.600 93,74
1 | Vo6 bao xi ming tr. bao 16.084 | 15.400 95.73
2 | VO bao néng san + bao PE tr.bao | 20.828 | 19.200 92,18
II | Doanh thu thudn Tr.d | 187.806 | 175.000 | 93,18
Tr.d6 bao bi Tr.d | 176.876 | 163.900 92,66
III | Loi nhué4n truée thué Te.d 12.750 | 12.300 96,47
Tr.do: Lgi nhuén bao bi Tr.d 10.782 | 10.500 97,38




1
| So sanh
| KH
o . | TH ndm - KH2023/| Ghi
L Chi titn BVT | 022 yopa | TH2022 | chi
(%)
IV | Loi nhuin sau thué Tr.d | 10199 | 9.800| 96,09
V | Hiéu qua chua luwong Tr.d 38.710 | 37.291 96,33
ypy | -godomg Wb guan (Ches |, 260 260 100
gom lao dong quan ly)
Cic chi tieu TN BQ
VI cpenv
TN BQ QL Chuyén trach tir )
I | TKA ngoihéng Tr.d | 35.833 | 33.778| 94,00
TN BQ QL Khéng Chuyén )
% | tréch i TKA newéi/thing fed | 2000 2000 10680
g |INBQuQuyluongIRA | p 5 | 7876| 75%9| 9600
nguoi LB/ thang

2. Ké hoach du tw niim 2023.
Du kién dau tu ndm 2023, nhur sau:
| + Cai tao Nha xudng san xuat thudc 14 va nha kho cho thué '

+ Xe nang hang Mitsubishi

Cén cr tinh hinh chung cta thi trudng, va cc diéu kién thuin loi dé khao
sét gid ca xdy dung, mua sim va trién khai phtt hop véi tinh hinh hién tai cla

Cong ty.
IIL. Ké hoach SXKD 5 nim (2023-2028) trinh Bai hdi c¢6 déng phé duyét
1. Panh gis thwe hién ké hoach 5 nam (2018-2023)

a. Hoat dong san xuit kinh doanh dat ké hoach theo Nghi quyét cdc dai
héi dong thudng nién da deé ra.

Thue hién

1 Chi tiéu PVT Nam Nam Nam Nim
2019 2020 | 2021 | 2022
Tydéng 38,00 | 38,00 38,00 38,00
Tydong 98,70 | 86,44 | 96,78| 101,33

Vén didu 18

Tongtai san

Vén chti s& hitu (*) Tyddng 4832 | 49,58| 5191 5334
Doanh thu Tyddng 174,73 | 143,06 | 170,32 | 187,83
Loi nhuén trudethué Tydéng 12,90 11,80 | 12,50 12,75

Loi nhun sau thié T}"/dc:‘)ng 10,32 10,15 10,75 10,20

Loi nhuén trén cb dng | 1.578| 1.654| 1.722
phidu(EPS) Doéng ; 1.879




Thuc hién

Chi tieu bVT Nam Nim Nam Nam
2019 2020 2021 2022

Lgi nh‘uém sau thué /Doanh % 501 7.09 631 543
soO thuén B , j ’
Loi nhuin sau thué /Vén cha % 2390 2072 | 21.18 1938
s& hitu ’ J '
Loi nhuén sau thué /Téng tai 0% 10.54 1096 | 11.73 10.30
san ’ ’
LLoi nhuén to hoat d@{}g kinh o 7,33 8.25 7.32 6,78
doanh/Doanh thu thuin
Cd the % 12 12 12 8

b. V& -d4u tu, xdy dung co ban.
Trong nhiém ky, HDQT d4 chi dao Ban Piéu hanh Cong ty thuc hién Céng
téc ddu tu va xdy dung co ban va dat duoce két qua sau:
Niam Hang muc Gia tri Ghi chua
Mady dét tron 06 thoi 2.965.000.000
Mady in cudn Flexo 9 mau/2 mat 1.600.000.000
2019 Dau tu khac (Hé théng camera,
may lanh thube 14, mAy 130.000.000
photocopy)
Cai tao nén nha xudng, nha vé
sinh cong cdng va sita chira khég
Mfly nén k'hl truc vit ngdm dau 296.700.000
hiéu Hitachi
Hé thong Phong chéy chita chay | 3.877.340.309
2022 Tram bién ap 400K VA-22/0,4KV 692.624.999
My cit Laser C02 KCZ 1390 103.000.000

2020 342.649.495

2021

Tdéng cong 10.007.314.803
2. Ké hoach ké hoach SXKD 5 nim (2023-2028)

- Cén cu tinh hinh thuc hién cda nhimg nam truée va dy bdo xu thé phét
trién cia nganh bao bi nhya PP trong nhitng nam sip téi.

- Cén ct tr] truong hién tai cia Céng ty va kha nang duy tri phit trién thém
thi trudng mai.

- Cin c1f cong suét may méc thiét bi nha xudng hién tai va hudéng dau tur bd
sung thiét bi céng nghé méi.

- Can ctt nguén nhén luc hién cé va kinh nghiém quén 1y nganh san xuét bao
bi cia cong ty trong nhifng ndm qua.




- Du kién tc d6 tdng cua cdc nhom san pham cua Cong ty ching han nhu
Bao bi xi mang, bao hang bdtd4, bao Puong, bao Pam....

Hbi dong quan tri x4y dung ké hoach sin xuat nhiém ky 2023 - 2028 nhu

sau:
a. M6t s6 chi tiéu co ban nhw sau:
5 y : y _ Tbée d6
——_ Nam | Nam | Nam | Nim | Nam | _ e
TT Chittn BDVT | 2023 | 2024 | 2025 | 2026 | 2027 ta‘;gﬁbmh
uin

[ | Von chi sé hitu
dw kién

1 | San lugng tiéu
thu

Ty ddng | 54,0 55,0| 56,0| 57,0| 58,0 1,9

Trbao | 34,6| 35,6| 36,7 37,8| 38,9 3,1

I | V4 bao xi ming Trbao | 154 159 16,3| 16,8 17,3 3,1
9 8

Vé bao néng san Tr bao 19 2041 21,0 21,6 3,1

2

IIL | Doanh thu thudn | Ty déng | 175,0]180,3] 182,8 | 186,5]190,2| 2.2
\ rv | Let nhudn trude| Tydong | 54| 155! 58] 131] 133] 2.1

| thué T~
v (Lot nhudn sau|Iydong|  og| y00| 102| 104] 107] 22
thue
vi | Ty suat LN sau 5
thué/ doanh thu L 38| 50 1 3 | 56 | 56
vi |Laodongbinh oo, oo 1oco0| 255] 255 | 255 | 255 | 05
quéin
VIII EH?Q/I” 402 | 1 qdng | 91,0 | 92,9 | 94,9 | 969 | 989 | 22
X E]‘;e ¢0 tire dyr % | 8-10 | 8-10 | 8-10 | 8-10 | 8-10

b. K& hoach dau tw, xiy dung co ban 2023 — 2028.

Bé chudn bj cho hoan thanh dugc ké hoach nhigm ky 2023 - 2028 va dinh
huéng phan dau cho nhimg nam tiép theo, HPQT chuén bi dau tu mot sé hang
muc nhir sau:

- M& réng thém 400 m2 nha kho

- Cai tao Nha xudng san xuat thude 14 va nha kho cho thué

- Xe néng hang Mitsubishi.

- Piu tu 01 may tién 1m63 c6 bing dai 3,6 mét phuc vu cOng tac bao tri bdo
dudng

- Piu tu 8 mAy dét Lohia Nova 6 thé hé méi thay thé 7 may Nova ci 4 thoi

- 01 may in cudn va gian méy cat may tr dong bao PP néng san

- Piu tu thém 01xe tai c6 tai trong 3,55 tAn




- Pau tu thém mot xe 6td con mdi 7 chd

- Nang cap dudng giao thdng néi bs va hé théng mueng thodt nude Xung
quanh cdc nha xudng

- X4y dung thém mét nha héi trudng 2 ting 150m (Tang 11am kho, thng 2
Iam hoi trudng phuc vu sinh hoat chung)

Can ¢ diéu kién thuc té va nguén luc cua Cong ty qua cdc nam, HDQT va
Ban diéu hanh Cong ty sé& t0 chuc trién khai thuc hién céc ndi dung trén dam bao
mang lai hiéu qua cao nhét trong qua trinh thuc hién.

Kinh trinh Pai hdi déng cb déng xem xét, thong qua.

Trén trong./.

Thanh vién HBQT, GD Céng ty CPBB Tin Khanh An
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