
NHA xuAT BAN GIAO DVC VII~T NAM CONG HOA XA H()I CHU NGHIA VIET NAM 
CONG TY co PHAN sAcH f)~l HQC - D~ y NGHE B{>c l~p - Tu' do - Hanh phuc 

S6: <;~ /BC-DH-DN 

Ha N(ji, ngay Of: thang °' nam 2023 
BAocAo 

Kit qua siin xuiit kink doanlt niim 2022 
va triin khai ki hoaclt 2023 

A. KET QUA SAN XUAT KINH DOANH NAM 2022 

I. CONG TAC XUAT BAN 
- Sach moi: 18 d& tai (36% so voi KH - 50 dS tai) 
- Sach tai ban: 71 dS tai (89% so voi KH - 80 dS tai) 
- Sach tai ban (SGK+SGV): 19 dS tai (100% so voi KH) 
- Lam cac yeu d.u vS n9i dung sach theo yeu d.u cua Phong kinh doanh. 
- Tham gia dfiy du cac hoat dong cua Cong ty t6 chirc. 
T6ng s6 luong dS tai moi va tai ban chi dat 72% so voi k~ hoach. T6ng s6 dS tai tai ban chi 

dat 95% so voi k~ hoach la do sir sut giam trong viec khai thac dt§ tai, s6 hrong dS tai dira vao san 
xuat kinh doanh ngay cang sut giam. Viec sut giam khai thac dS tai m6i la m9t v~n dt§ kh6 khan 
trong c6ng tac xrnit ban ci'.1a nhiSu nam qua. 

B(tng 01: Kit qua tlt{l'C hifn ki flO(lCh bien tOp 
TT Mang a~ tai S6 IU'gng d~ tai theo mang 

K~ ho~ch Thi.PC hi~n Ti I~ TH/KH (%) 

M&i TB T6ng M&i TB T6ng M&i TB T6ng 
---- 

I SGK, SBT, hi$n hanh 0 19 19 0 19 19 0 100 100 
(NXBGD giao) 

II Sach TK khac 50 80 130 18 71 89 36% 89% 68% 

Tong cong 50 99 149 18 90 108 36% 91% 72% 

II. CONG TA.C IN -PHA.T HA.NH 
l. Cong tac in 

- S6 ten sach da in: 138 ten sach v&i 1.924.610 ban. 
- Quan ly ch~t che luqng sach t6n va ra quy~t dinh in phtl h9·p d~ lu6n c6 du sach theo yeu d.u. 
- Bao quan t6t hang h6a trong kho, nh?p xu~t kip thai, chinh xac. 
- Gitr gin xe t6t, V?n harih xe an toan. 
- Quan ly ch~t tern ch6ng gia. Nc)p sach luu chi~u va cac sach nghi~p V\J theo dl.'.mg guy dinh. 
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Bang 02: Tbng hop k€t qua in - nh~p kho SGD 
TT Mang K~ hoach Ky HO in Oa nh~p Nh~p kho CK Ti I~(%) 

sach 2022 (ban) (ban) kho (ban) HOI/KH NK/HDI NK/CK 

1 SGK hi$n 800.000 850.000 850.000 1.310.939 121% 100% 65% hanh 

2 SBT hien 1.000.000 1010.100 1010.100 1.100.000 101% 100% 92% hanh 

3 STK 200.000 64.510 63.410 121.943 32% 96% 53% 

T6ng c(>ng 2.000.000 1.924.610 1.897.010 2.498.142 96% 100% 76% 

Mang sach SGK va SBT tiep tuc sut giam theo quy dinh cua chuong trinh sach GDPT 2018. 
Nam 2023 la nam cu6i cung cua viec in mang SGK QPAN (lap 12), SBT (Va BTKH 5, BT Toan 
5, Luyen viet 5). 

Mang sach DH - DN ti€p tuc sut giam do kh6 khan trong khai thac d~ tai, s6 hrong d~ tai moi 
tiep tuc sut giam. 

2. Cong tac phat hanh 

2.1. Phong kinh doanb 
- Phat hanh OUQ'C 2.004.829 ban sach, voi doanh thu 20,5 ty dong dat 77% so voi cung ky 

nam 2021, dat 100% k€ hoach nam 2022. Viec phat hanh sut giam chu y€u la do Sl,I' sut giarn cua 
mang sach QP-AN (khong con quyen QP-AN lop 10) va sir sut giam mang sach DH - DN chi dat 
82% so voi cung ky va 69% k€ hoach. 

- Cung irng kip thoi, dung han cac b9 sach QPAN (Lap 11, 12), Va BT khoa h9c 4,5. 
- Cong tac ti€p c~n khach hang hi;i.n ch€, hi?n ti;i.i v~n chi duy tri luqng khach hang cu, chua 

tim ki€m OUQ'C khach hang, d6i tac m6i 

Bang 03. K~t qua phat hanh SGD nam 2022 
TT Man~ San K~ ho~ch Thi.re hi~n Ti I~ Cung ky Ti I~ KH2023 

pham 2022 2022 TH/KH 2021 TWCK 
1 QP-AN 800.000 849.744 106% 1.325.588 64% 400.000 
2 SBT 1.000.000 1.017.886 102% 1.112.059 92% 500.000 

3 STK 200.000 137.199 69% 166.423 82% 110.000 

T6ng 2.000.000 2.004.829 100% 2.604.070 77% 1.010.000 

2.2. Phong pluit hc'mh: 

- v~ duy tri OUQ'C Sl,I' 611 dinh Clla mang sach ban buon, ban le t,;1i cua hang, tang cuang cong tac 
tuyen tn.1y~n gi6·i thi?u t&i cac di;i.i ly, khach hang, quan ly ch~t cong 11()'. 

- Hoan thanh k€ hoi;i.ch cua phong di;i.t doanh thu 3 ty (trong t6ng 20,5 ty). 

- Linh hoi;i.t trong vi?c v~ chuy~n, giao hang trong tho·i gian dich b?nh. 
2.3. Chi nluinlz HCM 

- Doanh thu ci:1a chi nhanh la 1.270 tri?u c16ng di;i.t 79% so v&i ci'.mg ky va di;i.t 42% k€ hoi;i.ch nam 
2022. Doanh thu bi sµt giam nghiem tr9ng la do anh huang cua dich Covid 19 ti;i.i cac tinh phia Nam 
d~ d€n cac mang sach cua DH-DN va cac mang sach b6i duong giao vien nh~p ngoai bi sµt giam. 

- Hoi;i.t d(mg ti;i.i Chi nhanh da c6 nhi~u c6 gilng tuy nhien do y~u t6 khach quan la m~t cac san 
ph§.m kinh doanh chu h,rc nen k€t qua di;i.t duqc la dt th~p; hi?n dang bi 16 so v6i muc khoan cua 
Cong ty. 

- Chi nhanh hi?n dang tich qrc tri~n khai lam vi?c v6i mang cong vi?c m6i ph6i hqp cung cac 
HDQT. 
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III. cAc HO~T B<)NG KHAC TRONG NAM 2022 
- Ma rong va phat trien v~ cac hoat dong khac: Ti~ng Anh, Bai thi cho cac khach hang: 

Truong Dai hoc RMIT, Truong Dai hoc VINUNI, ... 

- Da duy tri su 6n dinh trong viec cung cap Tern cong nghe cho NXBGDVN va ma rong cac 
hoat dong Tern cong nghe cho cac khach hang va doanh nghiep khac: Cong ty CP Ban d6 va 
T AGD ... , cac doanh nghiep san xuat va thirong mai trong nhi~u linh V\fC khac nhau. Tuy nhien 
mang Tern cong nghe se bi sut giam trong narn 2023 do sir di~u chinh cua NXBGDVN. 

IV. CONG TAC TA.I CHINH- KE TOAN - VAN PHONG 
- Hoan thanh kiern toan, quyet toan nam 2022. 

- Hean thanh chot clanh sach c6 dong, chi tra c6 tire narn 2021 va tro giup HDQT trong viec 
t6 chirc Dai h9i dong c6 dong thuong nien nam 2022. 

- Hean thanh bao cao tai chinh nam 2022. 

- Tich C\fC thu h6i cong nq, bao dam 6n dinh ngu6n tai chinh cua cong ty. 

- Quan ly cac ngu6n lµc tai chinh cua cong ty hqp ly, dem l~i hi~u qua cao, va luon luon dap 
frng duc;,·c nhu d.u cua SX - KD. 

- Giai quy~t d§y dl'.1 cac ch~ d9 BHXH d6i v6i cac d6i tuqng: nghi 6m dau, thai san, ch§.m dm 
hqp d6ng lao d9ng va ky hqp d6ng lao d9ng m6i. 

- Ph6i hqp v6i cac b9 ph~n kinh doanh phat hanh trong qua trinh dam phat v6i cac Truong, 
d6i tac. 

V. KET QUA SA.N xukr KINH DOANH NAM 2022 
Biing 04: S8 /if u titi chinlz 

TT N(>idung OVT KH 2022 Thl.J'C hi~n Ti I~ TH/KH So sanh 2021 
1 Tong doanh thu Tri$u 

dong 39.200 40.000 102% 100% 
2 LQ'i nhu$n tm&c " 

thue 2.500 2.100 84% 92,2% 
3 Von CSH " 

(30/06/2022) 16.000 16.000 100% 100% 
- 

4 Von dieu 1$ " 
(30/06/2022) 10.000 10.000 100% 100% 

5 TT suat LN tren von % 
CSH 16 14 100% 93% 

6 TT suat LN tren von % 
dieu 1$ 25 22 88% 92% 

7 Co t(pc % 14 14 100% 100% 
8 Dan gia tien ILl'ang d/1000LN 

thl,l'C hi$n TT 1.800 1.800 100% 100% 
9 Thu nh$p blnh quan d/ngll'6'i 

dau ngll'O'i 14.500.000 13.000.000 89% 86% 
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VI. THU~N LQI - KHO KHAN 
1. Thuan IQ'i: 

Cong ty v~n ti~p tuc nhan OUQ'C sir quan tam, h6 tro cua NXBGDVN trong viec cung c6 va 
phat tri~n cac mang d~ tai theo phan cong, phan luong; Dam bao heat dong san xu~t, kinh doanh, 
611 dinh doi song cua can bo, nhan vien (NXBGDVN aidu chuyen thuc hien 06 cuon sach b6 tro, 
GU(JC giao trien khai san pham fem chong gia cha NXBGDVN theo c6ng nghe moi nham giup Cong 
ty tang doanh thu, loi nhudn, 6n dinn di}i song cua can bt), nhdn vien). 
2. Kho khan: 

t ·. 
Mac du bi anh huong cua dich benh, mang sach Dai hQC - Day nghe tiep tuc sut giam tuy 

nhien tong doanh thu dat 100% so voi k~ hoach la do Cong ty v~n duy tri OUQ'C viec phat hanh cac 
b<) SGK, SBT hien hanh (QP-AN - chi bi sut giam quyen QP-AN lap 10, V& BT khoa hoc 4,5) va 
phat triSn OUQ'C mang hang h6a dich V\l khac btl ditp cho vi?c S\lt giam cua STK DH-DN. Doanh 
thu, lgi nhu?n dc;1t g~n bing k~ ho~ch d~ ra. 

K~ hoc;1ch 2023 se S\lt giam nghiem tr9ng khi khong con QP-AN lap 10, 11, bQ sach b6 trq 
16-p 4, mang Tern cong ngh? 4.0. Cong ty xay d\fng k~ ho~ch dµa tren ngu6n l\fC mang cong vi?c 
hi~n c6, bao toan v6n d~n ct~n doanh thu svt giam va lgi nhu?n bing 0. 

VII. HO~ T DQNG XA. HQI - TU THI}::N 
Biing 4: Sb li¢u cong tac flt· t/zi¢n, xii h{)i 

TT N<)idung 56 lll'Q'ng Hi~n v~t Tri gia 
(ban sach) 

1 - Chi ung ho sach tc;1i Huy$n Van H6 (tTnh SO'n La) 840 19.000.000 cung VTV5. 

2 - Chi Ong ho tmang THCS Ngo Gia Tl,I' - HBT - HN 200 8.000.000 
Tf>ng c<)ng 27.000.000 

B. KE HO~CH NAM 2023 
1. Cac chi tieu CO' ban cua nam 2023 

NQIDUNG 
CHiTIEU 

TT 
M6'i Tai ban 

1 Xuat ban ( de tai) 30 60 
2 Phathanh 1.000.000 ban 
3 Doanh thu 20.000.000.000 
4 LQ'i nhu$n 500.000.000 
5 Co tll'C 3% 

2. Cac cong vifc tri~n khai 2023 
- Hoan thanh vi?c san xu~t, nh?p kho, xu~t ban cac ten sach da in cu6i thang 12/2022. 

- Hoan thanh t6t k~ hoc;1ch in, phat hanh kip tho·i b9 sach QP-AN, b9 sach b6 trg phvc V\J nam 
hQC 2023-2024, giam thiSu t6i cta, lugng t6n kho vi day la nam cu6i etmg. 

- Th\rc hi~n vi~c xin phep xu~t ban phat hanh di~n tu, kinh doanh ca s& dfr li?u. 
- Ki~n toan nhan S\f, b9 may tb chtrc, dia ctiSm lam vi?c, kho bai cho van phong t~i Ha N<)i va 

chi nhanh H6 Chi Minh. 

- Tang s6 lugng, ch.it lugng hQp tac cua tnrcmg, ct6i tac cts lam sach, giao trinh phvc V\J giang 
dc;1y, hQC t?p, 
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- Mo rong va phat trien cac mat hang, cac san pham, dich V\J, hoat dong khac cua Cong ty 
nham bu dip S\J sut giam cua doanh thu do mat cac mang sach, cong viec chinh la tern, sach bf> tro, 
sach giao khoa Quoc phong - An ninh. 

- T6 chirc Dai hoi dong c6 dong thuong nien nam 2023. 

- Chi nhanh I-ICM tiep tuc khai thac 1110 rong them nhieu mang sach, trien khai cac rnang 
cong viec khac nhu van phong pham, in :ln pham a€ tang doanh thu, bl! aip khoan 16 Va S\Jt giam 
cua narn 2022. 

Not gfri:- NXBGDVN tai TP. Ha N9i 
- Chit tich HDQT (Di bao cao) 
- Ccic phong, ban 
+Luu 

Trfin Dinh Hoang 
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