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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
& KE HOACH SAN XUAT KINH DOANH NAM 2022

I. BAO CAO KET QUA HOAT PONG KINH DOANH CUA CONG TY NAM
2021
1. Két qua san xuét kinh doanh:

2021 So sanh
W Thuee TH TH
Chilitn BVt | hign 2020 | Thic hien | Ké hogen | 2021/T | 2021k
H 2020 | H2021
f::h'“‘-'“g tieu thy nuwée | . 6.403.567 | 6.444.419 | 7.001.890 | 101% | 92%
Gi4 binh quan dong 7.365 7.295 7.402|  99% | 99%
TV 1¢ thét thoat % 36,0% 36% 28% | 100% | 129%
TONG DOANH THU | Tr Dong 68.720 57102 | 66.646 | 83% | 86%
Doanh thu nude sach Tr Pong 47.181 47.396 51.839 100% 91%
Doanh thu xay Hp Tr Déng 6.960 5.632 5280 81%| 107%
Dosnli Iy, gl Q01 56 1008 1 r b 12.831 2362 8000| 18%| 30%
Cap nuoc
31‘:‘:‘1‘;“ tha: hogt d0ng & |4 p 1305 1272 1.000|  97% | 126%
Doanh thu khic Tr Ddng 443 440 518 99% |  85%
TONG CHI PHI Tr Dong 57.973 51.620 53.978 89% 96%
Chi phi truc tiép Tr Déng 34.269 32159 | 33.626| 94%|  96%
Chi phi gian tiép Tr Déng 9.977 8.783 8.861 88% 99%
Chi phi khau hao Tr Dng 10.006 10.669 | 11.091| 107% | 96%
Chi phi tai chinh Tr Déng 9 7 i i
Chi phi khéc Tr Ddng 3.712 2 - ) ]
Lgi nhuan truéc thué Tr Dong 10.747 5482 | 12.668| 49% | 43%
Chi phi thud TNDN Tr Dong 1.540 1.165 2534 76% | 46%
%‘*"‘NDN“"“@“ sau  thué | Dong 9.207 4317 10134 53% | 43%

Nam 2021, viéc thuc hién cc bién phép gidn cach xi hoi dé phong chémg dich trén
ca nude da anh huong truc tiép dén moi hoat dong cuia Cong ty; Céc chi tiéu vé ting truong
clia Cong ty déu khong dat so voi ké hoach dé ra. Ban diéu hanh Cong ty thuong xuyén
danh gia bién dong thi truong, kip thoi dua ra cic phuong an san xuét kinh doanh pht hop
timg giai doan va dam bao cung cap nudc 24/7 cho ngudi dan, doanh nghiép trén dia ban,
tap trung giam tht thodt va ting doanh thu tao lgi nhuan cho Cong ty. Phat huy céac co ché




khoan viéc, ché do tién luong ning suit, ddy nhanh tién d6 thi cong lip dat, dam bao lich
trinh ghi thu, tang thu nhdp cho nguoi lao dong.

Loi nhuén sau thué TNDN nam 2021 tai Cong ty dat 4,25 ty dfing giam 47% so vai 2020
va giam 57% so véi ké hoach nam 2021. Loi nhuin Céng ty giam chu yéu do céc nguyén
nhan:

1- San lugng nudc tiéu thy dung cho muc dich kinh doanh dich vu giam do: Trong nam

2021 héu hét cac dich vu an uéng hru tra déu déng cira do anh hudng cia dich covid-
19; vi vay, san lugng tiéu thu dung cho muc dich kinh doanh dich vu, truong hoc
giam manh.

2- Doanh thu cai tao di doi dudng 6ng cép nudc giam: Do anh hudng cia dich nén tién
do thuc hién cac du an thugc du an Chinh trang d6 thi tai TP.Pleiku ciing cham hon
so véi ké hoach. Mt s6 hang muc chuyén sang nam 2022 méi bét dau thuc hién,
khoan doanh thu nay trong nam 2021 chi dat 2.362 tri¢u dong, dat 18% so vdi nim
2019.

2. Hoat dong quin Iy cia Ban diéu hanh:

- Ban diéu hanh cong ty thudomg xuyén hop giao ban dé danh gia hoat dong san xuit
kinh doanh tirng thang, quy dé ra cac phuong an thich hop, nhim hoan thanh cac muc tiéu
ké hoach ma nghi quyét Pai hoi ¢ dong dé ra.

- Cong ty thudong xuyén thuc hién bao céo tinh hinh hoat dong Cép nuée véi UBND
Tinh, dé xuét giai phdp han ché khai thac nudc ngdm. Phéi hop chit ché voi Thanh phd
Pleiku dé thuc hién cac chi dao cia UBND tinh vé han ché khai thac nudc ngfim va phat
trién mang cép nudc phu hop véi Quy hoach phat trién ctia Thanh phé pleiku.

- Thyc hién ddng b céc giai phap chdng thit thoat nudce, vi hién nay ty 18 thit thoat
nude con cao, muc tiéu nam 2022 giam ty 1é that thoat xudng con 29% .

- Quan ly chit ché ngudn luc tai chinh, tiét kiém cac khoan chi phi khong céin thiét
nhim ting hiéu qua sir dung von.

Tém lai: Nam 2021 la ndm rat khé khan doi voi nén kinh té néi chung. Ban diéu
hanh Céng ty luén bam sat hoat dong san xuit kinh doanh, linh hoat thuc hién céc chién
luge kinh doanh dam bao hoat dong san xuét kinh doanh bén vimg, thich ing diéu kién méi
trong bdi canh dich bénh bung phat. V& hoat dong kinh doanh, co ban Cong ty da thuc hién
t6t cac nhiém vu kinh doanh: Pam bao cung cap nuée 24/7 cho khach hang, dam bao tién
d6 ghi thu. Tang cuong trién khai cac tmg dung cong nghé thong tin trong quan ly diéu
hanh, trién khai cac kénh thu hd, nang cao chat luong dich vu, khong dé no dong ng xéu,
nang cao hiéu qua quan ly dam bao doi séng ngudi lao dong va loi ich cua c¢d dong.

3. Tinh hinh dau tw, tinh hinh thye hién cic dv 4n

Cic khoan dau tw 16n nim 2021:

Gia tri
TT Tén cong trinh (Tr dong)

Cai tao thay thé dudmng dng sit trang kém cii nat va di doi dong hé

, 744
nuwoc




, |Di doi duong dng cip nudc tai cac tuyén duong ni thi Thanh 1.996
pho Pleiku do Ban quan ly du an TP Pleiku lam chu dau tu. '

3 Dau tu dudng _émg cAp nude ma&i theo géi @ Chinh trang d6 thi tai 1023
thanh ph6 Pleiku (Theo cac tuyén duong moé rong cia TP) '

4 | Cai tao Tram bom nuéc thé Bién Ho 2.315

5 | Cai tao tram bom tang 4p Pleiku Ro 618

6 | Cai tao nha may 255

7 | Mua thiét bi do tim ro ri 193

Tong cong 7.144

Trong nim qua, Cong ty da tién hanh cac hoat dong dau tu md réng mang ludi duong dng,
thay méi 6ng chinh va sira chira duong dng cii nham giam ty 1é that thoat, cu thé nhu sau:

- Thyc hién cac tha tuc xin hd trg von tir Ngén séch dé thuc hién di doi cai tao cac
dudng dng cap nude thude cac tuyén dudng TP. Pleiku thuée du an Chinh trang do

thi Tp Pleiku, bao gdm: Ly Thai T4, Siuble, Ngé Gia Kham, Kim Déng,

- Bén canh d6 cong ty con dau tu mo rong 23.464 m mang ludi phan phdi cap nude
céc loai 6ng cap nude tir phi 40-160 tai dia ban Tp. Pleiku, phat trién thém mdi ndm

khoang 2.000 khach hang mai.

- Cai tao thay mdi 02 may bom dé ting cong suit tai Tram bom nuée thé Bién HO —
TP Pleiku — Gia Lai dé ning cao cong suit dam bao nhu ciu sir dung nuéc ngiy
cang cao cua khach hang tai dia banTp.Pleiku, dong thoi tiét kiém dién ning giam

b&t chi phi cho cong ty.
II. KE HOACH SAN XUAT KINH DOANH NAM 2022
1. Ké hoach SXKD 2022

Cin cir vao toc do phat trién do thi tai Tp Pleiku va ké hoach dau tu ctia Thanh phé

trong nam 2022, Cong ty dat ké hoach san xuét kinh doanh nim 2022 nhu sau:

. X -a
Chi tieu Tk | mim2e2 | wimazi | Y%
San lugng tiéu thu nudce sach m3 6.949.476 6.444.419 108%
1. Téng doanh thu Tr dong 65.063 57.102 114%
Doanh thu ban nuéc sach Tr dong 51.624 47.396 109%
Doanh thu xay lip Tr dong 5.640 5.632 100%
Doanh thu dén ba di doi 6.000 2.362 254%
Doanh thu khac Tr dong 516 440 117%
Doanh thu tai chinh Tr dong 1.283 1.272 101%
2. Tong chi phi Tr dong 54.635 51.620 106%
Chi phi truc tiép Tr déng 34.975 32.159 109%
Chi phi gian tiép Tr dong 8.850 8.783 101%
Chi phi khau hao Tr dong 10.810 10.669 101%
Chi phi tai chinh Tr dong 0 7 0%
Chi phi khac Tr dong 0 2 0%
3. Thué TNDN Tr dong 2.086 1.165 179%
4. Loi nhuin sau thué Tr dong 8.342 4.317 193%

» Co s& ké hoach 1ap doanh thu nim 2022:




Nam 2022, Cong ty tiép tuc tap trung thwc hién mé rong hé thdng mang cdp nudc tai
céc tuyén duong nguoi dan ¢6 nhu cau st dung nudc, du kién trong nam 2022 tang 2.000 ho
dau ndi moi. Xay dung, trinh UBND Tinh phuong 4n gid nudc didu chinh, du kién nim
2022 doanh thu tir hoat déng cung cip nudc sach ting 9%.

Bam sat cac dy an chinh trang d6 thi tai TP. Pleiku, Cong ty lap ké hoach dau tu mo
rong mang cap nudc, xin ngudn hd trg tir Ngan sach Nha nudce thue hién cai tao thay thé cac
duong dng Gang cii bang dng HDPE, nhim giam ty 1& thit thoat, giam chi phi san xuét cho
Cong ty. Cong ty du kién cic khoan thu tir hoat dong doanh thu lip dat nude cho khach
hang 1a 5,64 ty déng, doanh thu tir khoan hé trg, dén b cta nha nudc tir nguén vén NSNN
dé di doi 1a 6 ty dong.

2. Ké hoach diu tw nim 2022

Can clr vao két qua san xudt kinh doanh 2022, ké hoach chinh trang d6 thi ctia Tp
Pleiku, kha ning tai chinh va nhu cau phat trién mang cép nudc tai TP.Pleiku. Ban diéu
hanh dé xuit cdc hang muc ddu tu trong nam 2022 nhim tin dung nang luc san xuat, tiét
giam chi phi, m& rong mang cap nudc, ting san lugng tiéu thu cho nim 2022 nhu sau:

Stt |  NOi dung thye hién Thanh tién | Von Hd Trg | Von CSH | Téng gia tri PT
Pau tu md rong mang
1 | ludi c:?ip nudc 5.000.000.000 5.000.000.000 5.000.000.000
Di doi duong bng cép
2 | nude 6.000.000.000 | 6.000.000.000 6.000.000.000
Cai tao, thay thé céc
3 tuyén émg cii tai Pleiku 2.000.000.000 2.000.000.000 2.000.000.000
Thay thé 01 bom nudc
4 | sach nha may lar Bol 500.000.000 500.000.000 500.000.000
Cai tao, thay thé cac
5 | tuyén bng cii tai Ayunpa 500.000.000 500.000.000 500.000.000
Tﬁng 6.000.000.000 | 8.000.000.000 | 14.000.000.000

Nam 2022, thanh phé Pleiku tiép tuc thuc hién dy an Chinh trang mét sb tuyén duong
16n trong d6 cé cac tuyén dudong da co hé thong cdp nudc ciia Cong ty bao gbém: Lé Pai
Hanh, Nguyén Pinh Chiéu, Ky con, Quyét Tién.... Dy kién Cong ty nhan dugc khoan hon
6 ty dong hd tro tir Ngan séch Nha nuée dé di doi tuyén dng cip nudc. Diy 1a céc tuyén éng
chuyén tai phi 300 bing gang duge dau tur tir trude nim 2004 va tiép quan 1975, qué trinh di
doi s& gy bé ong, ngung cung cip nudc dién rong thoi gian dai. Vi vay Ban diéu hanh
Cong ty chu dong dau tu méi 6ng HDPE @ thay thé cac éng Gang cho cac Cong trinh di
doi dudmg dng cap nudce nay.

Mat khéc, tai mot sb tuyén dudng thuge du an chinh trang d6 thi ciia Thanh phé hién
chua c6 tuyén éng cip nudce cia Cong ty, Cong ty két hop thuc hién dau tu dudng 6ng nhim
tiét giam chi phi ddu tu nhan cong va céc chi phi khac. Dy kién tong chi phi diu tu 1a 5 ty
dong.

Nam 2020 - 2021, Cong ty da thuc hién cai tao cac tram bom tai TP.Pleiku, du 4n
khong nhimg nang cong suit hoat dong cho mang cip nudc ma con tiét giam dién nang



dang ké (Giam 10% chi phi tién dién). Vi viy, nam 2022, Ban diéu hanh cong ty tiép tuc
thyc hién cai tao va thay médi 01 may bom tai tram bom nudce thd tai Nha mdy Iar Bol nham
dam bao nhu cau cung cip nudc cho Thi Xa Ayunpa va tiét giam chi phi tiéu thu dién cho
nha may.

Cong ty l1én ké hoach mua sim vét tu dé thuc hién cac hoat dong sua chira thuong
xuyén nhu: thay thé cac déng hd mo hu, duong 6ng sét trang k&m ci muc, duy tinh chi phi
dau tu 2 ty dong.

III. CAC BIEN PHAP THUC HIEN KE HOACH NAM 2022

Nam 2022, Ban giam déc Cong ty d& ra muc tiéu chinh la dam bao ting trudng bén
vimg, cai thién két qua kinh doanh, tao lgi nhuan cho Céng ty va cé dong. Pé dat duoc cac
muc tiéu trén Cong ty dé ra cic nhiém vu chii yéu nhu sau:

- Trinh UBND Tinh diéu chinh gia ban 1& nude sach;

- Tiép tuc phdi hgp véi UBND TP, SXD, STNMT thue hién chi dao cia UBND tinh vé
chu truong han ché khai thic nudc ngim, ting cudng sir dung nude sach tap trung;

- Bam sat tién do thuc hién cac du an Chinh trang d6 thi cua Tp Pleiku, tranh thu cac
ngudn luc ¢6 sin m& rong mang cp nude nhim ting ty 18 ho dan sir dung nudce sach
tai dia ban, ting doanh thu nudc sach, tiét kiém chi phi dau tu.

- Lap ho so dén bu, hd tro tir NSNN dé thuc hién cac du an di doi cac tuyén éng cﬁp
nuéc thuge dy an Chinh trang d6 thi ctia Thanh phd. Pong thai, két hop ngudn luc tai
chinh sdn c6 dé thay thé cic tuyén ng gang thanh 6ng HDPE dam bao cung cip nudce
sach véi chat lugng theo quy dinh cua B y t& va dam bao hé théng duong 6ng
chuyén tai hoat dong an toan, giam ty 18 thit thoat.

- Khong ngimg nang cao chét lugng dich vu khich hang, quan ly chat ché chi phi, nang
cao hiéu qua hoat dong;

- Thuc hién cac giai phap giam thit thoat nudc, phan ddu ty 1& hao hut giam xudng
dudi 29% trong nam 2022;

- Ra soat cac quy ché luong, quy ché khoan cho phui hop véi hoat dong, nang cao nang
suat va thu nhap cho ngudi lao dong, dam bao tuan thu cac quy dinh cuia phép luat.

- Thuc hién nghiém tic chi dao cia PHPCD, HPQT trong quan ly diéu hanh.

Trén diy 1a bao cdo vé tinh hinh hoat dong nim 2021, ké hoach san xuét kinh doanh
nam 2022 cua Cong ty.

TONG GIAM POC

NGUYEN VAN THANH



