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' TAP DPOAN CONG NGHIEP CAOSU VN  CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THE THAO NGOI SAO GERU Péc lip - Tu do - Hanh phiic
$6:10/NQ-HPQT-GS T, H3 Chi Minh, ngay 2 tharig 4 niim 2022
NGHI QUYET

Hgoi dong quan tr; Céng ty Cb phan Thé thao Ngoi sao Geru
(Hinh thirc 1dy y kién, theo vin bén s6 18/HDQT-GS)

HOI BONG QUAN TRI
CONG TY CO PHAN THE THAO NGOI SAO GERU

Céin cik Ludt DN s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
Cén cik Diéu 1é 16 chike va hoat déng ciia Céng ty CP Thé thao Ngbi sao;
Cén cie Nghi quyét 15/2022/NQ-DHDCD ngay 30/3/022 ctia Pai héi dong co
dong thwong nién ndm 2022 Cong ty CP Thé thao Ngéi'sao Geru;
. Cdn cir van ban s6 18/HDQT-GS ngay 18/4/2022 ciia Hpi déng quan tri Cong ty
vé viéc ldy y kién Hi dong quan tri;
Céin cik Bién bén kiém phiéu I8y ¥ kién Héi dong quan tri ngay 21/4/2022.

QUYET NGHI:

Piéu 1: Hoi ddng quén tri théng nhat théng qua cac ndi dung di lay Phleu s kxen
thanh vién HPQT, BKS theo vin ban s6 18/HPQT-GS ngay 18/4/2022, gbm 05 (bdn)
ndi dung sau:

1. Noi dung 1: Théng nhat bao céo s6 60/GS-BC ngay 15/4/2022 cta Tdng giam
Céng ty CP Thé thao Ngbi sao Geru v€ tinh hinh thyc hién san xuét kinh doanh Quy
1/2022 va ké hoach, giai phap thuc hién quy 11/2022.

2. Noi dung 2: Théng nhit bdo cio sb 02/GS- BC ngay 15/4/2022 cta Truong

Ban Kiém soat Cong ty CP Thé thao Ngbi sao Geru vé hoat dng clia Ban Kiém soat
Quy I nam 2022.

3. N§i dung 3: Théng nhét chu truong bd nhiém lai chirc danth Phé Tdng Gidm
ddc Cong ty CP Thé thao Ngbi sao Geru d6i v6i ong Nguyén Vin Trang. Giao Ban diéu
hanh céng ty chi dao cac phong, ban ¢6 lién quan thuc hién theo ding quy dinh.

4. N§i dung 4: Théng nhét chi truong bd nhiém chuc danh Giam doc chi nhanh
Cong ty CP Thé thao Ngéi sao Geru tai Ha Néi doi véi dng Luu Quang Binh. Giao Ban
didu hanh cong ty chi dao cic phong, ban ¢6 lién quan thye hién theo ding quy dinh.

5. Ne;n dung 5: Céc ndi dung, dé xuét thudc thAm quyén giai quyet cua HBQT
Giao ban diéu hanh tiép tuc chi dao va don dbc céc bd phan cé lién quan thue hién xdy




: dung, ra soét cac didu 1, néi quy, quy ché cong ty phti hop v6i quy dinh cua phép luat
. va Tap doan, 6 chirc bién soan ni dung trinh Hoi dong quan tri xem xét phé duyét.

) Diéu 2. Céc thanh vién Héi dong quan tri, Ban Kiém so4t, Ban Tong giam dbc '
chiu trich nhiém thi hanh Nghj quyét nay ké tir ngay ky./.

Noi nhin : | ENE HOLDONG QUAN TR]

- Hpi dong quan tri; . - :

- Ban krém sodt;

. - Ban Téng gidm déc, CT.Cong Doan;
- Lwu VT, TK HODQT.

CO PHAN
THE THAO




TAP POANCN CAOSUVN  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP TT NGOI SAO GERU Dic l4p - Tw do — Hanh phiic

86: 60 /GS-BC Tp. H6 Chi Minh, ngay 15 théng 4 ném 2022
BAO CAO
Tinh hinh thyc hi¢n ké hoach san xuit kinh doanh quy /2022
Va ké hoach, giai phap thwc hién quy 11/2022

Kinh giri: Hoi dong quan trj Cong ty CP Thé thao Ngéi sao Geru

Ban Téng Giam dbc Cong ty C phén Thé thao Ngbi sao Geru béo céo tinh
hinh hoat dong san xuat kinh doanh quy 1/2022; K& hoach, giai phap thuc hién
quy 1I/2022 véi cac ndi dung chu yéu sau day:

L Tinh hinh thie hién ké hoach san xuAt kinh doanh quy 1/2022

Quy /2022, hoat dong san xuét kinh doanh ctia cong ty dién ra trong bdi
canh kinh té thé gi6i duy tri da hdi phuc, céc hoat déng san xut kinh doanh duoc
d4y manh, chudi cung tmg toan cu bit dau khoi thong. Tuy nhién, xung dot gifta
Nga — Ucraina da tao ra mét cudc khing hoang 16m, gia cac loai hang héa trén thi
trudng thé gioi tang cao, dac biét 1a gia dau thd, khi dbt tang manh, tao ap lwc lam
phat.

Trong nuéc, véi quyét tAm phuc hdi va phét trién kinh té€ dé khéng 1& nhip
v6i da phuc hdi ctia kinh t& thé giéi. Chuong trinh phuc hdi va phat trién kinh té -
x& hoi clia Chinh pht d3 tao dong luc khéi phuc va phat trién kinh t& nhanh. Kinh
té nude ta ba thdng d4u nam 2022 d4 dat duoc nhidu két qua tich cuc, hiu hét cac S
nganh, linh virc ¢6 xu huéng phuc hdi va ting trudng trd lai. ‘

Trude nhimg thuan loi va kho khin dan xen Céng ty da chi dao quyét liét
cac don vi thuc hién t6t va ddng bd cac gidi phép dé thuc day hoat dong san xudt
kinh doanh, dim bao viéc lam va ddi séng cho ngudi lao ddng, néng cao hiéu qua
san xuat kinh doanh cho cong ty. Két qua dat duge cia céc linh vuce trong quy I
nam nay nhu sau:

1. Cong tac san xuat |

- Tang cudng cong tac quan 1y trén timg céng doan san xuét, chi trong nang
cao vai trd quan ly cac don vi; thudng xuyén kiém tra, giam sat viéc thuc hién quy
trinh san xuat, kiém so4t chit ch& trong luong béng va ty 16 phé phim.

- Tiép tuc thuc hién viéc 1am méi céc san phim béng noi dia, loai bd céc
cdng doan khéng cén thiét, cai tién néing cao chit lvong san phém.

- Sép xép lai gi& lam viéc mét sb bd phan san xuét (keo rudt bong, Iuyén
kin...) tranh gi¢r cao diém nhém tiét kidm chi phi dién nang trong san xuAt.

- T6 chiic san xuAt hop 1y, han ché c4c phét sinh luong thoi gian va viée tang
ca, tang git¢ khong hop 1y.




- Phat dong phong trao tiét kiém vét tu, nguyén licu, dién néng; phong trao
phét huy sang kién, cai tién ky thuét ha gi4 thanh trong san xuét.

* Két qud sdn xuit:

SO PVT| Quyl Nim 2022 So sanh (%)
TT| Chiing loai nim 2021 | Kéhoach | QuyIl |Tkm2022| 2022721
1/Béng Caosu | Qua| 174.605| 806.000| 242.815| 30,13 139,07
2|Béng dén " 27.090] 106.000| 26.169| 24,69 96,60
3|Béng khau " 10.135 48.000 10.928| 22,77 | 107,82
Tong cong Qua| 211.830] 960.000] 279.912| 29,16 | 132,14

2. Cong tac kinh doanh

- Thi trwong nji dia:

+ Ngay tir d4u nim cong ty d4 tién hanh ra soét, cung cb cac dai 1y ban hang
trén toan quoc Hé théng ban hang, phan ph01 san phim ciia cong ty ludn duoc
cung cb va mo rong. Hoan thién viéc md& kénh ban hang thuong mai dién tir trén
Lazada.

+ Téng cuc‘)'ng cong téc thi trudng, ndng cao vai tro trach nhiém ciia bd phian
ban hang gén voi cho timg ca nhén.

+ Tiép tuc ning cao thuong hiéu san pham va hinh anh cia cdng ty trén thi
trudng, céng ty thuc hién tai tro cdc giai thi diu do Lién doan Boéng 16 Tp.HCM,
Lién doan Béng 16 Viét Nam tb chirc, Hoi thao céc tinh thanh va céc giai thé thao
phong trao.

- Thi trwo’ng xudt khéu: Pugc cung c¢b va dan én dinh, sin pham xuit khiu
cua cong ty chu yeu 14 céc ching loai Bong Cao su (chiém 52% téng san lugng).
Xuét khdu chit yéu vao cac nude: My, Nam Phi, Nhét, Dai Loan, Bi... (thi truong
M§ chiém 73% tbng san lwong xuét khau).

* San lugng tiéu thu va doanh thu:

—

S6 PVT | Quyl Niim 2022 So sanh (%)
TT Chiing loai nim 2021 | KHnam [ Quyl |rp/xmaoz2] 2022721
I |Séan luwgng tiéu thu| Qua 191.922( 960.000| 276.906| 28,84 144,28
Béng Xuit khéu i 84.506| 479.500| 144.971|  30,23| 171,55
2 |Béng Nbi dia " 107.416| 480.500| 131.935|  27.46| 122,83
II |Doanh thu Tr.dong  17.968|  76.699| 22.953| 29,93| 127,74
1 |Doanh thu Béng " 13.368|  64.049| 18.234| 2847| 136,40
1.1 |Bong Xudt khéu . 3.855| 24.085| 7.141| 2965| 18524
1.2 |Béng Néi dia n 9513 39964| 11.093| 27,76| 116,61
2 |Doanh thu cao su " 4.365 12.000] 4.445 37,04| 101,83
3 |Doanh thu khac . 235 650 . 274] 42,15| 116,60

ot

3. Cong tac tai chinh, ké toan _

* Cdc khodn phai thu ngan han: 16.957.815.733 dong (Trong do: pha1 thu khach
hang: 12.456.878.686 dong)




* Hang ton kho: 12.527.328.553 ddng, bing 100,19% so véi dAu nam. Trong dé:

+ Nguyén vat lidu: 5.100.545.905 dong, bang 138% so véi diu nim, tang
1.407.485.577 ddng.

+ Cong cu dung cy, bao bi luin chuyén: 902.927.298 ddng béng 103% so
v6i dau nim, ting 24.757.712 dbng.

+ Chi phi san xuét dé dang: 3. 317.915.776 d’ong, bing 66% so v6i dau nam,
giam 1.688.428.380 dong (chtt yéu giam do cudi nim 2021 c6 san phim do
dang don hang xuét khiu trong thang 01/2022).

+ Thanh phim: 2.634.356.435 ddng, bing 102% so véi dhu nim, tang
39.322.607 ddng.

+ Hang hoéa: 120.071.000 dong, bing 205% so v6i diu nim, tdng
61.383.000 ddng (chi yéu 13 tai xdch dung béng Boccica).

+ Hang giri ban (Chi nhanh Ha N6i): 451.512.139 déng, bing 166% so v&i
dAu nam, tang 179.563.878 dong.

* Phdn tich gza thanh:

Gi4 vén trong ky téang hon ké Jhoach do chi phi nhén cong ting. Cong ty phai
tra céc khoan tién lwong ngay L& Tét, chi tién Tét m lich cho nguoi lao dong; cac
chi phi NVL tuong duong gié ké hoach d@ ra.

4. Cong tac t chirc, lao dong, tién lwong
4.1 Vé lao dpng, tién lwong va thu nhdp

- Tong sb lao dong c6 mit dén ngay 31/3/2022: 136 nguoi, taing 03 ngudi so
véindm 2021,

- Téng sb lao ddng binh quan quy 1/2022: 135 ngudi, ting 06 ngudi so véi
nam 2021. Trong do6:

+ Nguwoi quan ly: 05 nguoi

+ Lao déng gidn tiép: 35 ngudi, ting 01 ngudi so véi nam 2021

+ Lao dpng truc tiép SXKD: 95 ngudi, ting 05 ngudi so véi nim 2021

- Tién lurong binh quan CNCNV: 8.575.000 ddng/ngudi/théng, bing 102%

so voindm 2021.

- Thu nhép binh quan CBCNV: 10.155.000 dong/nguol/thang, bang 108%
so voi nam 2021.

4.2. Vé ché d chinh sdch ngwoi lao dpng
Céng ty thuc hién day du cac ché ¢6 BHXH, BHYT, BHTN, chi tién &n ca
cho ngudi lao dong v6i mot sudt an 20.000 dong/ngudi/ca. Thuc hién t6t cong tac

bao ho lao dong, bdi dudng doc hai bang hién vAt va cac ché d6 chinh sich khic
cho ngudi lao dong ding theo quy dinh.

5. Két qua san xué’it-‘-kinh doanh
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Don vi tinh: dong

STT Chi tidu Ké& hoach Thuwc hién  |[TH/KH(%)
1 1 |Doasttie b hang va CCDV 76.699.000.000| 22.953.423.542 29,93
2 |Céc khoan giam trir doanh thu 3.596.764.181 827.859.773 23,02
3 [Doanh thu thudn bédn hang & CCDV | 73.102.235.819| 22.125.563.769 30,27
4 |Gi4 vén hang ban 54.143.235.819| 18.247.044.883 33,70
5 |Loi nhuan gdp ban hang va CCDV 18.959.000.000| 3.878.518.886 20,46
6 |Doanh thu hoat dong tai chinh 0 523316
7 |Chi phi tai chinh 1.080.000.000|  162.745.099 15,07
8 |Chi phi ban hang 6.342.000.000|  895.693.126 14,12
9 |Chi phi quan Iy doanh nghiép 10.019.000.000| 2.434.542.475 24,30
10 |Loi nhudn thudn tir hoat dong KD 1.518.000.000|  386.061.502 25,43
11 |Thu nhap khac 0 0 =
12 |Chi phi khac 0 0 =
13 |[Lgi nhuin khac 0 0 -
14 |Téng loi nhusn ké toan trudc thué 1.518.000.000|  386.061.502 25,43
15 |Chi phi Thué TNDN hién hanh 303.600.000 0 -
16 |Loi nhuin sau thué thu nhap DN 1.214.400.000|  386.061.502 31,79

6/ Nhitng nguyén nhin va ton tai, han ché
- Luc lugng lao ddng tham gia san xuét kinh doanh thiéu én dinh do bi
nhiém Covid-19 nhidu, gay khé khan trong cong tac diéu hanh san xuét,

chua cung cép dti theo nhu ciu khach hang va thi tmo’ng

- Céac c‘hem gia cong bong khau ning luc sin xuat han ché nén san lugng

- NVL dau vio, nhét 1 cac nguyén liéu ¢6 ngudn gbc tir diu mé nhu hoéa
- chit, mau... ting cao va bién dong 16n lam khé du doan va c6 nguy co dirt gay.

- Sttc khoe ctia NLD giam dang k& thi hdu Covid 13m anh hudng dén ning
suit lao dong.

IL. K¢ hoach sin xuét kinh doanh Quy 11/2022

R




S6 PVT Nim 2022
TT Chi tiéu KH nim |TH Quy 1| KH quy 2| Lty ké UTH
1 [San lwong san xudt | Qua | 960.000( 279.912 | 250.000 529.912
a |Béng cao su " 806.000| 242.815| 210.000| 452.815
b |Béng dén " 106.000f 26.169| 28.000 54.169
¢ |Béng khau " 48.000| 10.928| 12.000 22.928
2 |San lwong tiéu thu f 960.000| 276.906 | 240.000 | 516.906
a |Xuét khiu . 479.500| 144.971| 105.000| 249.971
b |Noi dia " 480.500| 131.935 135.000] 266.935
3 |Téng doanh thu  [Tr.ddeg 76.699| 22.953| 19.200 42.153
3.1 |Doanh thu Béng " 64.049| 18.234| 16.500 34.734
a |Béng Xudt khdu i 24.085| 7.141| 5.500 12.641
b |Béng Néi dia " 39.964| 11.093| 11.000 22.093
3.2 |Doanh thu cao su i 12.000 4,445 2.500 6.945
3.3 |Doanh thu cao khac " 650 274 200 474
4 |L/nhuin trwée thué| " 1.518 386 380 766

ITI. Cac gidi phap thwe hién

1/ Céng tdc sin xuit

- Duy tri t&t hé théng quéan Iy chét luong ISO 9001:2015; giam sét chit che
viéc thuc hién quy trinh céc cong doan séan xuét. Tang cuong cdng tac kiém tra
chét lwong san pham Tb chirc san xuat hop 1y, ting ning suét lao dong.

- Thue hién t6t viée tiét kiém, chong lang ph1 trong timg bd phén va ting ngudi
lao ddng trén céc linh virc nhim kidm soét t6t gia thanh san phim.

- T1ep tuc thuc hién cac bién phép k§ thuat dé giam thoi gian luu hoéa béng
cao su, kiém soat trong lugng bong & mirc t&i thiéu theo tidu chuén.

- Nang cao nang luc san xuit béng dan va diém gia cong bong khau tay (Bong
Boccia) dé dap tmg yéu cdu don hang

- Hoan thién quy trinh san xuét cic chiing loai san phdm méi nhu d choi thi
cung bom hoi, béng néng (medicine ball)... vi 3 c¢6 don hang.

2/ Cong tdc kinh doanh

- Tang cudng cdng tac xic tién thuong mai, tim kiém khach hang théng qua
kénh ban hang thuong mai dién tlr va cc kénh khac, dam bao chi tidu ké hoach
tiéu thu san pham. M& gian hang chinh thitc ban san phdm GERU trén Lazada,
Shopee.. tir ngay 01/4/2022.

- Lam t6t cOng tac thi truong, phat trién san phim méi, da dang mAu m3 san
phém, nang cao thuong hiéu san phdm cong ty.




e

- Du bdo tinh hinh thi trudng kip thi dé c6 giai phap vé san xuét kinh doanh,
khach hang... nhim dam béo ké hoach 1gi nhuan.
- Téng thi phin khu vue phia Béc, 14y thi truong Ha Noi 1am trung tam, 1iy
s&n phim béng rd 1am muc tiéu phét trién.
. 3/ Cong tdc khdc
- Tiép tuc cting cb, sip xép lai cac bo phén quan 1y va ngudi lao ddng cho
hiéu qua.
- Doan két ni b, dong vién ngudi lao déng bang nhidu hinh thtrc nhim
nang cao ning suft lao dong.
- P& phat tridn thi trudng phia Bic dé xuét bd nhiém Ong Luu Quang Binh
lam Giam déc chi nhénh Céng ty tai Ha Nbi.
Trén day 1a cic nodi dung co ban v& tinh hinh thuc hién ké hoach san xut
kinh doanh quy 1/2022 va ké hoach, giai phép thue hién Quy I1/2022. Kinh trinh
Hoi dong quan trj Céng ty.
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Pie lap - Tw do - Hanh Phiic

IEM SOAT

ERU-BKS 2022 Tp. Hé Chi Minh, ngay 15 thdng 4 ndm 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CTY CP THE THAO NGOI SAO GERU QUY 1 NAM 2022

Kinh giri : - Hoi dong Quén trj Cong ty

Ban Kiém soat xin bao cdo tinh hinh hoat dong san xuét kinh doanh cta Cong ty
CP Thé thao Ngbi sao Geru; hoat dong ctia Hoi dbng quan tri; Ban Giam dbc Cong ty CP
Thé thao Ngdi sao Geru quy 1 nam 2022 nhu sau:
1. Hoat dong ciia Hoi dong quén tri va Ban Giam dbc
Quy 1 ndm 2022, Hoi ddng quén tri va Ban Tdng Giam ddc co cac hoat dong sau:
- Bdo céo két qua hoat dong san xuét kinh doanh ndm 2021 va ké hoach ndm 2022.
- Pa thuc hién théa thuéan quyét toan tién lwong nam 2021 véi Tap doan Cong
nghiép Cao su Vi€t Nam.
- Chuén bi céc thu tuc, ndi dung cho hop Dai héi dong cb dong nam 2022 theo quy
dinh cta Luat doanh nghi€p
I1. Két qua giam sat tinh hinh hoat dong tai chinh ciia Cong ty

1. Bao cao két qua hoat d(’jﬂ&kinh doanh quy 1 nim 2022 =
Nim 2022 Sosanh (%) /f o>2
Cic chi tiéu pvT Quy 12021 Ké hoach The hi¢n TH/KH 2022;/0?/ cd
2021/ -
L San lwong sdn xudt Qua 211.830 960.000 279912 | 29,16%| 132, g/(. C<|
- Bong cao su B 174.605 806.000 242.815 30,13% 139.07%| TH!
- Béng khau " 10.135 48.000 10.928 22,77% 107382%| NGO
- Bong dan " 27.090 106.000 26.169 24,69% 96,60%; . |
IL San lwong tidu thy Qui 191.922 960.000 276.906 | 28,84%| 144,28%) "Cf-,r;“{‘
T - s
- Noi dia 107.416 480.500 131.935 27,46% 122,83% |
- Xuét khau " 84.506 479.500 144.971 30,23% 171,55% |
- Cao su Tén 100,80 300 100,80 33,60% 100,00% {
1. Két qué kinh doanh :
1. Doanh thu 17.116.402 73.102.236 22.126.086 30,27% 129,27% 7|
+ Doanh thu ban hang 1.000d 17.967.960 76.699.000 22.953.423 29.93% 127,75% |
Doanh thu hang thé thao 1.000d 13.603.320 64.699.000 18.508.143 28.61% 136,06% |
+ Doanh thu taichinh " 460 - 523 |
- Cac khoan giam trir doanh f
thu (852.018) (3.596.764) (827.860) 23,02% 97,16% |
2. Chi phi " 16.903.599 71.584.236 21.740.025 30,37% 128,61%
a. Gi4 vén hang ban " 13.422.208 54.143.236 18.247.045 33,70% 135,95%
Gia vén hang thé thao " 9.067.648 41.643.236 13.811.845 33,17% 152,32%
b. Chi phi ban hang " 1.102.349 6.342.000 895.693 14,12% 81,25% |
¢. Chi phi QLDN " 2.019.018 10.019.000 2.434.542 24,30% 120,58%
d. Chi phi tai chinh " 223.825 1.080.000 162.745 15,07% 72,71%
e. Chi phi khac " 136.199
3. Loi nhuin truwde thué : 212.803 1.518.000 386.061 25.43% 181,42%
4. Thué TNDN 20% " 42.561 303.600 77.212 25,43% 181,42%
5. Logi nhud@n sau thué " 170.242 1.214.400 308.849 25,43% 181,42%

* San luong san xuét quy 1/2022 dat 29,16% ké hoach ndm bing 132,14% so voi
cung ky nam 2021.

ﬁ
Bdo cdo cia Ban Kiém sodt quy 1 nam 2022 Trang 1 |



- Trong céac san phdm san xuét tai Cong ty san pham chu luc 12 bong cao su tin
nhiéu nhat cu thé: tang 68.210 qua, ting 39,07% so v6i cung ky nam 2021 va bang
30,13% so v6i ké hoach nam 2022.

- San pham béng khau clia cong ty giam 921 qua, giam 3,4% so véi cing ky ndm
2021, bing 24,69% so véi ké hoach nam 2022.

- San phim béng dén ctia Cong ty ting 793 qua, ting 7,82% so v6i cung ky nim
2021, bing 24,69% ké hoach nam 2022.

Tinh hinh san xuét dat dugc 29, 16% ké hoach nam do tinh hinh thé giéi ciing nhu
trong nudc dang trén da phuc hoi kinh té, cac chuong trinh hoat dong thé thao di tro lai,
cac trudng hoc da di hoc trd lai nén san luong khach hang dat hang tang dan dén san xuét
trong quy 1 ting theo. Nguoi lao dong ciing ¢ ging thuc hién san xuét nhim tang thu
nhép.

- Trong quy 1/2022 cong ty dang tién hanh nghién ciru dua ra thi truong cac san
pham mdi trong giai doan tham do khach hang. Ngoai ra, Ban diéu hanh cong ty tiép tuc
cai tién cong nghé, giam thoi gian luu hoa, kiém soat tot trong lugng bong, dam bao tiéu

chuén chat lwong nham giam ty 1é hu hong dén murc thap nhét. Cu thé:
Phé phim trong qua trinh san xuat dm véi bong cao su nhw sau:

+ Rudt chua va (hu hong lan dau chua khac phuc) 1a: 9.912 cai véi ty 1& hu 1a
3,9% giam ,0,52% so véi nam 2021, ti 1€ hu héng sau khi khic phuc 15i 12 4.205 cai v6i ti
1€ hur 1a: 1,66% giam 0,2%, so v4i ndm 2021.

+ Bong huy, bong B 1a: 2.215 qua , ty 1€ hay 1a 0,95% giam 0,16% so véi ndm
2021.

. + Chi phi cho san phidm hu, xi rudt va thanh pham quy 1/2021 1a: 93.140.920
dong.

Phé phim trong qua trinh san xuét béng din véi tong chi phi 14.435.674 ddng cu thé
nhw sau:
+ Rudt hu xi tai bong dan: 246 cai twong duong chi phi : 1.418.190 dong
+ Trung thai hu, xi : 285 cdi twong duwong chi phi: 6.897.418 dong
_ + Bong thanh phim hiy: 66 qua, ty 1¢ phé pham: 0,25% twong duong 7.538.256
dong

* San lugng tiéu thu quy 1/2022 dat 28,84% ké hoach nam, bing 144,28% so véi
cung ky nam 2021. Trong d6: xudt khdu dat 30,23% ké hoach nam, ting 71,55% so véi
cung ky 2021, ndi dia dat 27,46% ké hoach nam, ting 22,83% so v6i ndm 2021. Tir cac
s0 liu trén cho thiy quy 1/2022 san lugng tiéu thu ca ndi dia va xuét khiu déu ting.

* Doanh thu thudn quy 1/2022 1a: 22,953 ty dong, dat 29,9% ké hoach nim bang
134,1% so vGi cung ky ndm 2021 tdng 5,837 ty dong (trong d6 chu yéu tir kinh doanh
bong thé thao).

* Loi nhudn quy 1/2022 1a: 386 triéu dong bang 25,4% ké hoach, bang 182,07%
so v6i cung ky 2021, twong duong tang 174 triéu dong, cic nguyén nhan anh hudng dén
lgi nhuan nhu sau:

+ Gia vén hang ban cia san phdm hang thé thao ting 52,32% so v&i nam 2021
nhung doanh thu chi ting 36,06% dén dén loi nhuan khong ting twong tng ti 1é ting
doanh thu.

+ Chi phi ban hang:
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Niim 2021 Niim 2022 Sosénh (%)
Khoin mue chi phi K& hogeh —
| Quyl Liyké  |Quy! Liyke |, og‘gz 0y | THKH TH2021

Chi phinhin vién 1324201] 378483 178483 302425 302,425 79.9% 22,8% 799%
Vit liéu bao bi 2045452( 138,001 138001| 211,558 211,558 153,3% 103%|  1533%
Dung cu, do ding 50,000 0,000 15,000 15,000 30,0%
Cl}i phi quang cao, hoa
hong 1560000 186,888 186,888 53,124 53,124 284% 3.4% 284%
Chi phi bing tién 612347 187329 187320] 102943 102,943 55,0% 16,8% 55,0%
Chi phi vén chuyén 750,000] 211,648 1648 210643 210,643 99,5% 28,1% 99,5%
Cing 6.342,000 1.102,349 1102349]  895.693] 895693 8125%| 14,12% 81,25%

Téng chi phi ban hang quy 1: 895 triéu dong, giam 18,75% cung ky, bang 14,12%
so v6i ké hoach ndm. Tl cac khoan muc chi phi cho thay chi phi nhén vién giam 20,1%
so voi ciing k¥, tuy nhién chi phi vét 1iéu bao bi tang 53,3% so v6i cung ky 2021, chi phi

vén chuyén tuong duong cing ky 2021.

+ Chi phi quan ly:
Nam 2021 Nim 2022 Sosanh (%)
Khoan muyc chi phi | K& hoach '
Qujl |Liyké Quyl Layké |, 02;'}2:]2 (| TH/2021

Chi phi nhén cong 5643,008]  1.180439 1180439  1654,328 1654328  140,15%|  2932%|  7135%
Dung cu, db diing 240,000 104,528 104,528 102,232 2232 9780%|  4260%|  10225%
Khéu hao TSCD 300,000 81,735 81,735 70,103 70,103 8571%|  2337%|  1165%
Thué, phi 675,000 171,330 171330] 168,330 168330]  9825%|  2494%|  101,78%
Chi phi du phong 900,000 0,000 0,000

Chi phi dich vu mua

ngoi 2260992 480,985 480985| 439,549 439,509  91,39% 1944%|  109.43%
Tong cing 10.019,000{ 2.019017)  2.019,017] 2.434,542 2434542 12058% | 2430% | 8293%

rT(:)ng chi phi QL trong quy 1: 2,434 ty tang 20,58% so V@i cung ky 2021, trong d6
chi yéu tang tai khoan myc: chi phi nhan cong trong ky, chu yéu ting do chi phi tra tién
thuéng cho ngudi lao dong tét am lich, con lai cac chi phi con lai déu gidm hon so Vo1

cung ky 2021.
+ Chi phi tai chinh:

Niim 2021 Niim 2022 Sosanh (%)
Kho#n muc chi phi | KE hoach

2 Soow 5 S Quy 1-

Liy k 1 Lity k TH/KH | TH?2021
L O e b WYRE 1 202212021 '

Lai vay 1,080,000 223,825 223,825 162,745 162,745 73% 15% 3%
Chénh léch ty gia 0,000 0,000
Téng cong 1.080,000| 223825] 223825] 162,745 162,745 T2,71%|  1507%| T271%

Téng chi phi tai chinh quy 1/2022: 162 triéu ddng giam 27% so v6i cung ky 2021.
Khoan chi phi 1i vay giam do sd du no vay rong ky gidm hon so voi cung ky 2021.

[/ TINH HINH THUC HIEN THEO NGHI QUYET QUY 4 NAM 2021 CUA

HPQT
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1/ Xay dung, 4p dung phwong 4n sin xuit va coéng cu théng ké cho tirng don hang,
tirng chiing loai:

Ban diéu hanh d& xdy dung va thuc hién cac cong cu théng ké cho phit hop v6i
tung don hang cu thé.

2/ Ra soat cac tai liéu vé diéu 1€, ndi quy, quy ché cong ty phu hop quy dinh cia
phap luit va Tap doan:

Ban diéu hanh chwa bo sung cac quy ché dé quan ly cong ty cho ting b phén. Cu
thé: Bo phan t6 chirc hanh chinh chua c6 quy ché tuyén dung nhén su, quy ché dao tao.
B0 phén ké hoach k¥ thuét chua cé quy ché mua hang va quan ly kho, quy ché v& quan ly
vé k¢ thuat. B§ phén kinh doanh chua c6 quy ché ban hang. B phén ké toan chua ra soat
céc quy ché tai chinh, quéan Iy cong ng theo quy dinh méi ciia B Tai chinh.

3/ Ra soat, hoan thanh @& 4n tai cAu tric cong ty giai doan 2021-2026 tAm nhin 2030

Ban didu hanh dang thuc hién.

4/ Xay dyng va duy tri tot phong trao sing kién khoa hoc, gidi phap cai tién ky thuét
trong cong ty

Ban didu hanh ban hanh quyét dinh 55/QD-GS thanh lap Hoi dong khoa hoc ky
thuat va cong nghé, c6 phat dong phong trao 1 triéu sang kién do Tong Lién doan Lao
dong phat dong.

4/ Thue hién ra soat va hoan thién cac tha tuc theo quy dinh vé viéc trich 14p dw
phong, tiép tuc theo doi sat sao, quan ly tinh hinh céng ng, cac khoén phai thu theo
diing quy dinh

Ban diéu hanh da trich 14p du phong cho khach hang Olympic 79 triéu trong bao
céo tai chinh nam 2021, nam 2022, dv kién cudi ndm méi thyc hién.

5/ Duy tri cic bién phap phong chéng dich Covid-19, xdy dung kich ban sin xudt
kinh doanh phiui hop véi tinh hinh méi

Cong ty thuc hién tot cac bién phap phong chéng dich covid, san xuét kinh doanh
dam béo an toan trong diéu kién binh thudng moi.

6/ T chirc Pai hoi ddng cb dong thwong nién 2022: Da t4 chirc thanh cong Dai hoi
dong co dong 2022,

Mot sb vAn dé khac ciia Cong ty:
1/ V& tinh hinh tién lwong, cic ché d6 cho ngudi lao djng:
- Céng ty da thyc hién tién lvong quy 1 nam 2022:Téng quy luong da chi: 3,464 ty dong
tang 577 triéu dong so v6i nam 2021 do Cong ty da diéu chinh ting don gia cic cong
doan va san lugng san xuét va doanh thu tiéu thu trong quy 1/2022 tang hon so v6i ndm
2021, trong do:

+ Luwong quan ly : 242 triéu dong (5 nguoi); Luong binh quén: 16,16 triéu
dong/ngudi/thang

+ Luong ngudi lao dong: 3,222 ty ddng(130 ngudi); Luong binh quén: 8,261 triéu
dong/ngudi/thang.

+ Luong dong BHXH: 2,566 ty dong (132 nguoi) giam 8 ngudi so véi cung Ky
niam 2021; Luong binh quén: 6,479 tri€u dong/ngudi/thang,
- Trong quy 1/2022, cong ty da lam thu tuc tra ng 300 triéu tién lrong tir quy ngudi lao
dong.
- Pé nghi Cong ty thuc hién cac chinh sach ché @0 cho ngudi lao dong ding huéng dan
ciia BHXH, Bo lao dong thuong binh xa hoi tranh truong hop bi phat va truy thu khi
thanh kiém tra sau nay.

ﬁ
Bdo cdo cia Ban Kiém sodt quy | nam 2022 Trang 4




2/ Vé hang ton kho:

CHUNG LOAI GIA TRI HANG TON KHO CHENH LECH
31-12-21 31/3/20122 % GIA TRI
NGUYEN VAT LIEU 3.693.060328 |  5.100.545.905 138% 1.407.485.577
CONG CUDUNG CU 878.169.586 902.927.298 103% 24.757.712
CHI PHI DO DANG 5.006.344.156 3.317.915.776 66% (1.688.428.380)
THANH PHAM 2.595.033.828 2.634.356.435 102% 39.322.607
HANG HOA 58.688.000 120.071.000 205% 61.383.000
HANG GUI BAN 271.948.261 451.512.139 166% 179.563.878
TONG CONG 12.503.244.159 |  12.527.328.553 100% 24.084.394

Tong mirc tf}n kh
mirc du trit hang ton kho khong thay

D- KIEN NGHI:

- HbQT va Ban diéu hanh thuc hién két luan cta Lanh dao Tap doan tai Pai hoi

ddng cb dong thudng nién ném 2022.

- Xem xét dang ky
hoi ma cong ty dang co nham ting doanh thu
dénng ngay cang tot hon.

' - Tang Gmg dung khoa hoc k¥ thu ’
Ap dung cac tidu chudn k§ thuat dé ting néng suat va ch

cai tién cong nghé.

-Tiép tuc bo sung céc quy ché tai cac bd

trong cong ty dé dé dang thyc hién.

- Duy tri viéc xdy dung hinh anh thuong hi€u, ¢

dong cua Dang va cac doan thé.

- Xem xét thoi gian chd

r

v

bd sung nganh nghé kinh doanh trén co so tén dung nhi
- 1gi nhuan, dam bao thu nhap cho ngudi

at, cong nghé hién dai trong san xuét kinh di

4t luong. DAu tu d6i moi thi€t bi,

dinh — theo ity quyén ctia Dai hoi dbng c6 dong thudng nién 2022.

Trén day la bao ¢
dong Quan tri xem xeét.

Tran trong!

Noi nhan:
- HDQT;
- BlIGH:
- Luwu BKS.
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o cudi quy 1a 12,527 ty, tuong duwong gia tri dAu nam cho thdy
dbi chi chuyén chung loai ton kho trong ky.

0

*

phan nhim hoan thién h¢ théng vin ban

t danh sach cb dong nhdm chi tra ¢ tirc theo dung quy

40 hoat dong ciia Ban kiém soat quy 1 ndm 2022, kinh giri Hi

TM. BAN KIEM SOAT

TRUONG BAN

I j%

vO TRAN THUY TAM

Trang

.

ong tac chinh sach xa hoi, cac hoat




		2022-04-21T14:02:09+0700
	CÔNG TY CP THỂ THAO NGÔI SAO GERU
	I agree to the terms defined by the placement of my signature in this document




