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CONG TY CO PHAN HANEL CONG HOA XA HQI CHU NGHIA VIET NAM
XOP NHUA

' Doc lap - Tw do - Hanh phiic
S6: (0)_/12024/NQHDQT-HPC

Ha Noi, ngdyo%!hdng 5 nam 2024

NGHI QUYET

Vé viéc thong qua ké hoach, ndi dung t6 chirc va tai liéu Pai hoi dong cb dong
thwong nién 2024
HOI PONG QUAN TRI CONG TY CP HANEL XOP NHU'A

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14 da duoc Qudc hoi nudce Cong ho
hoi chu nghia Viét Nam thong qua ngay 17/06/2020, cé hiéu lyc thi hanh tir
01/01/2021;
- Can cr Luat ching khoan s Luat Chimg khoén sé 54/2019/QH14 da duoc Quéc
nudc Cong hoa xa hgi chii nghia Viét Nam thong qua ngay 26/11/2019, ¢6 hiéu luc this
hanh tir ngay 01/01/2021;
- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi
tiét mot s6 dicu cua Luat Chirng khoan;
- Can ctr Thong tLr~56 116/2020/TT-BTC ngay 31/12/2020 cua B¢ tai chinh ngay
31/12/2020 hudéng dan mét so dieu vé quan tri Cong ty ap dung doi véi cong ty dai
ching tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phti quy dinh chi
ti€t mot so diéu cua Luat Chirng khoan, ¢6 hiéu luc thi hanh tir ngay 15/02/2021;

- Cin ct Diéu 1é t6 chirc hoat dong ciia Cong ty Co phan Hanel X&p Nhua;
- Can cir Nghi quyét s6 01/2024/NQHDQT-HPC ngay 29/02/2024 v& viée thong qua

ngay dang ky cudi cing thuc hién quyén tham dy PHPCD thudng nién nam 2024,

- Can cir Bién ban hop Hoi dong quin tri ngay.9( /03/2024,
QUYET NGHI:
Pidu 1: Hoi dong quan tri thong qua céc ndi dung sau:

1. Thong qua ké hoach, ndi dung t6 chirc va tai liéu Dai hdi ddng cb déng thuong
nién ndm 2024 véi cac ndi dung chinh nhw sau:

1.1 Thoi gian va dia diem: Tir 07h30 dén 11h30 r}g‘y%/4;’2024 tai Hoi truong tang
6, Cong ty c6 phan Hanel — s6 02 Chua bdc, Dong Da, Ha Noi.

1.2 Npi dung trinh bay tai Pai hpi gom:
- Chuong trinh hop DPHDCD thudng nién nim 2024;
- Quy ché lam viéc tai PHDCD thudng nién nam 2024,

- Béo cao két qua hoat dong san xuat kinh doanh nam 2023 va ké hoach san xuét
kinh doanh nam 2024 cta Ban Giam doc;

- Bao céo cua Hoi dé)ng quan tri nam 2023 tai PHDPCD thudng nién 2024

- Béo cdo ctia Ban kiém soat nim 2023 tat DHDCD thuong nién nam 2024;
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B To trinh thong qua Béo céoe tai chinh d3 duge kiém toan nam 2023;

- T& trinh lya chon don vi kiém toan nam 2024;

- To trinh théng qua Phuong 4n phan phdi loi nhuén va chi tréﬂcé trc nam 2023;
Phuong 4n trd thu lao HDQT, BKS niim 2024, Ké hoach tra ¢b tirc nam 2024.

L3.  Cdc tai ligu Dai hji dong cé dong thueong nién 2024 (dinh kém Nghi quyéy).

2. Giao cho Giam déc Cong ty chi dao thuc hién cong bd théng tin vé cic tai

licu DHDCD thudong nién 2024 theo ding quy dinh phap lujt.

3. Giao cho Giam ddc cong ty va cic > phong ban chirc ning chuin bi va trién
khai cdc cong viéc theo diing quy dinh dé Pai hji dong c6 dong thwdng nién nim
2024 thanh céng tbt dep.

Diéu 2:

Quyét nghi nay c6 hi¢u luc thi hanh ké tir ngay ky. Cac thanh vién Hoi don g quan
tri, Ban giam doc Cong ty chiu trach nhiém thi hanh Quyét nghi nay./.

Noi nhén: TM. HOI B(‘)NG QUAN TRL, ~
— DHDCD thuong nién 2024;
— Thanh vién HDQT, BKS, BGD;
— CBTT;
— Lwu: VT




CONG TY CO PHAN HANEL XOP NHUA CONG HOA XA HQI CHU NGHIA VIET NAM
Ma s6 DN: 0100738312 thay déi lan thi 09 ngay Déc lap - Tu do - Hanh phiie
13/02/2020 do SKH&DT Thanh phé Héa Néi edp.

Ha Néi, ngay _ thdang — nam 2024

GIAY MOI THAM DU HOP
PAI HOI BONG CO PONG THUONG NIEN NAM 2024

Kinh giri:  C6 dong: M c6 dong:
- S6 CMND/Hb chiéu/DKDN:

- S0 lugng ¢6 phan s¢ hiru:

Hoi dong Quan trj Cong ty Cb phan Hanel X6p Nhya tran trong théng bao va kinh m&i Quy vi ¢é dong t6i du
Pai hoi dong cd dong thudng nién nam 2024.

1)Thoi gian:  Tir 07h30 dén 11h30 ngay _ /04/2024.
2)Dja diém:  Hoi trwong ting 6, Cong ty Cb phén Hanel — S5 02 Chua Bjc, Péng Da, Ha Noi.

3)boi twong du hop: Cb dong s& hiru ¢b phan cia Céng ty C6 phan Hanel X6p Nhya theo Danh séch nguoi
s& hitu c6 phan chét tai ngay 22/03/2024.

4)Noi dung Pai hdi: Quy c6 dong vui 1ong xem ndi dung va tai licu hop Pai hdi dang trén website:
http://www hanelplastics.com.vn tir ngay 26/03/2024.
5)Ding ky du hop Dai hoi

Dé cong tac chuén bi Dai hoi duge chu ddo, dé nghi Quy ¢6 dong vui 1ong xac nhdn vig¢c tham du Pai héi (hodc
uy quyén tham du Dai hoi) trude 15h30 ngay __ /04/2024 bing dién thoai, fax hodc thu theo dia chi cong ty:

Ba Bi¢n Hong Nhung - Dai dién Ban t6 chic PHDCD Céng ty CP Hanel X6p Nhura
DT: (024) 38753213 * Fax: (024) 38752436

6)Kh| dén tham du Pai hoi: Quy vi co dong hoic nguoi duge uy quyén vui long mang theo va xuét trinh cdc
gidy 1o sau: (1) CMND/HG chlequCCDIBan sao Gidy CNPKDN; (2) Gidy mdi hop; (3) Gidy uy quyén hop 1
va ban sao Gidy CMND/H$ chiéw/CCCD/Gidy CNDKDN cia nguoi uy quyén (trucng hop dige uy quyén
tham dw hop).

Rat mong Quy C6 déng thu xép thoi gian dén dy ddy du va ding gio dé dam bao cho thanh cong ctia Dai hoi.

Tran trong./.

NGUYEN DINH VINH




CONG TY CO PHAN HANEL XOP NHUA
Tru s6: B15, Puong CN6, KCN Sai dong B, Long

Bién, Ha Noi

désg DN: 0100738312 thay doi lan thir 09 ngay

Tir 07h30 dén 11h30 ngay &£%./04/2024

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tu do - Hanh phic

Ha Noi, ngéyZé!h:ing o}nc}m 2024

Hoi truong tang 6 — Cong ty ¢b phan Hanel — S6 02 Chaa Béc, Déng Da,

Théng qua Chuong trinh, Quy ché lam viée cia Pai hoi.

Ha Noi
Thoi gian Noi dung Thue hién
i Don tiép, hudng dan cb dong dang ky dai biéu. x4
M30-8010 | prigermi ligu cho b dong. R
- On dinh 6 chirc, chuan bi Dai hoi.
8h10 - 8hl e S B i S N . 2 e D
5 - Tuyén bo ly do khai mac Dai hdi, gidi thiéu thanh phan tham du Lrrong ban TC
s m e ; %, K Truong ban kiém
-8h2 %
8h15 - 8h20 Bdo cédo kiém tra tu cach co dong. ra TCCD |
8h20 - 8h25 Gidi thiéu Doan chii tich diéu hanh dai hoi; Truong ban TC
8h25 — 8h45 DPoan chu tich giéi thiéu Ban thu ky, Ban kiém phiéu

Poan chu tich

8h45 - 10h00

- Théng qua bio cao két qua hoat dong san xuét kinh doanh nam 2023

va ké hoach san xuat kinh doanh nam 2024 ctia Ban Giam doc:

- Thong qua Bdo céo ctia Hoi dong quan tri nam 2023 tai DHPCD |

thudng nién nam 2024,

- Thong qua B4o céo ctia Ban kiém soat nam 2023 tai PHDCP thuong
nién nam 2024;

- Théng qua Béo cdo tai chinh da dugc kiém toan nam 2023;

- Thong qua dé xuét lya chon don vi kiém todn bao cdo tai chinh nam
2024;

- Thong qua phuong an phan phdi lgi nhuan va chi tra ¢6 tic nam
2023; phuong 4n tra thu lao HPQT, BKS nam 2024, ké hoach tra cb
tre nam 2024;

Doan chu tich

10h00 —10h10

Nghi giai lao (tap hgp céu hoi [én Poan chu tich)

Thu ky

10h10 — 10h40

Thao ludn biéu quyét thong qua cac ndi dung cua Dai hoi

Poan chu tich va
co dong

10h40 — 11h00

Ban kiém phiéu lam viéc (Pai hoi tiép tuc thao luan)

Ban kiém phiéu

1Th10 - 11h15

Théng qua két qua kiém phiéu biéu quyét

Truong BKP

11h15 —11h30

Thong qua bién ban va nghi quyét ctia Dai hoi.

Tuyén b6 bé mac Dai hoi

Ban thu ky
Chu toa Dai hoi.

Luu §: Tat ca tai liéu lién quan dé'u_ Daqi héi dong cé déng thuong nién nim 2024 sé dwge cdp nhat trén Webhsite cong ty:
(http:/hanelplastics.com.vn ), Quy ¢6 dong cé thé tai ede biéu mau va tai ligu tir ngéay 26/03/2024.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doe 14p - Tw do - Hanh phiic

30

GIAY XAC NHAN
DU DAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN HANEL XOP NHUA

Kinh giri: CONG TY CO PHAN HANEL XOP NHUA

Tén'cd dong/dai dibn 6O @ONES ..ouiisass s I ————
CMND/ Ho chiéw/ Gidy chimg nhin DKKD $8:.....weeeverreerereeenne. CAP NEAY:.voovveerinennns ;| NS
Ngudi dai dién theo PhAP IUAL (BO7 VO 16 CHIIC) .ou.vereeveeeeeeeeeeeeeeeese e eeeeevsessesesssssesessessssesssssensssssesessessenn
SO CMTND....coeeteceeeeeeeeesesseesseesseeeeessressessssseens AP RPN o csmmsssaasaaen T T,
Diachic oo bién thoai:........ FaX:.oiniineeeiesinnnns
L T TII———

Téi/ching t6i x4c nhan viéc dén tham dy va thuc hién cac quyén cua cb dong tai cudc hop Dai hoi déng co
dong thuong nién nam 2024 clia Cong ty C6 phan Hanel X&p nhua t6 chire ngy« 4/04/2024 tai Héi trudng
tang 6, Cong ty c6 phan Hanel, s6 2 Chuia boc, Ddng Da, Ha Noi.

CO PONG/PAI DIEN CO PONG
(ky va ghi rd ho tén)

Ghi chii: Co dong/dai dién ¢ dong ndp giéy xac nhan tham du Pai hoi va xuét trinh: (1) Thu moi, (2) CMND/HG
chiéu, (3) Gidy uy quyén (néu la nguoi duge iy quyén) tai Ban don tiép, kiém tra tu cach cé déng dé lam thu tuc xac
nhéan tham du Pai hoi.

(U: s6 ¢6 phdn s hiru theo danh sdch ¢6 dong tai ngay chot 22/03/2024




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

C3ED
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_ GIAY UY QUYEN
9 PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giti: CONG TY CO PHAN HANEL XOP NHUA

CMND/ Hb chiéw Gidy chirng nhan DKKD $8:........ccociveeerrrrrenn. AP HEAY S o it (11 R
G 0T TG OO DIRDIUGE (07 VD CHIRE) uscussssussnisesssss s34 s SR SN VAR
SO CMTND....ceeceeeeeeeeeeseeeneesesenssssasesessesssssenssessess cép DEAVi s veenrsesssessssassrsassinissss 1| I L e
EHACRILL . von s s it S SR G A Pt oAl s e BAR smssasmuaiss
R NI TR ccscnsosoassosonstansossorshos s s R8O A D LS s sesnrs

Téi/ Ching t6i dong v Gy quyén cho ngudi ¢ tén dudi day thay mat t& chirc tham dur va bidu quyét céc van dé
c6 lién quan tai Pai hoi dong cb dong thuong nién nam 2024 ctia Cong ty Cb phan Hanel Xdp nhya.

Thong tin nguwoi dwwgc iy quyén:

o HO VA T8IN: .iiveivicrriae et eseetteesesuesaessbe e seasbesn b e s s e assassaeeassa b e b e e n e da s e b e SR en SRt
o  CMND/HG chiéu s6: ....oocvvererirnerinnes LRy IR, L SR
o 25 1T: M) 51 SR Piénthoaii....ccoveveiiiiieieiin

Téi/ Ching t6i hoan toan chiu trdch nhigém vé viéc Gy quyén ndy va cam két tuan tha nghiém chinh cac quy
dinh hién hanh ctia Phap luat va Diéu 1 ciia Cong ty C6 phin Hanel X6p nhya, ddng thdi cam két khéng dua ra
bit cir mot khidu nai, kién cdo gi déi voi Cong ty lién quan dén viée ty quyén ciing nhu viée thyce hién quyén
ctia ngudi duge Gy quyén.

Luwu §: Gidy uy quyén nay chi ¢é hiéu luc trong thoi gian dién ra cuéc hop PHPCD thuong nién 2024. Nguoi

duwoc uy quyén tham dw Dai hoi khong dwoc uy quyén cho nguoi thir ba..

C6 dong iy quyén Ngudi duge ity quyén
(ky, ghi rd ho tén va dong dau (néu cé)) (Ky va ghi ro ho tén)

W: $6 ¢6 phdn s6 hitu theo danh sach ¢6 dong tai ngay chot 22/03/2024




CONG TY CO PHAN HANEL CQONG HOA XA HQI CHU NGHIA VIET NAM
XOP NHUA Poc ldp - Tu do - Hanh phiic

Ha Ngi, f?g&_y,zg (hdng,ﬁ nam 2024

QUY CHE LAM VIEC PAI HQI PONG CO PONG THUONG NIEN 2024
‘ Pé huéng dén cho 'cc”’) dong tham gia Dai hai va thuc hién quyén biéu quyét, Hoi déng quan tri
dé nghi thong qua Quy ché lam viéc tai Dai hdi nhu sau:
I.  QUY PINH CHUNG:
1. Qé déng va/hodic ngudi dai dién khi tham du Dai hoi phai ngdi ding vi tri hodc khu vuce do Bgfis)
t6 chirc dai hoi quy dinh:
2. Khong hat thude 1a trong Hoi truong, khong néi chuyén riéng, khong sur dung dién thoai
dong trong ltc dién ra Dai hoi.
IL QUYEN VA NGHIA VU CUA CO PONG THAM DU DPAI HOI
1.  Quyén ciia C6 dong tham du:

- Céc cb dong so hitu hodc dai dién s& hitu cé phan ciia Cong ty c6 tén trong danh sach c6 dong
chét ngay 22/03/2024 déu c6 quyén du hop.

- Céc co dong hoac dai dién uy quyén tham du cta cd dong dén du Pai hoi mudn hon thoi gian
quy dinh ¢6 quyén ding ky ngay tai Dai hoi va sau dé ¢é quyén tham gia biéu quyét, nhung
hiéu luc cac quyén biéu quyét trude d6 khong bi anh hudng.

2. Nghia vu ciia C6 dong tham du:

- Tuan thi cac quy dinh tai Quy ché 1am viéc nay va chdp hanh sy diéu hanh cia Chi toa Dai
hdi, ton trong ket qua lam viéc tai Pai hoi;

- Tu tac kinh phi di lai, an ¢ trong thoi gian Dai hoi;

III. BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI:
1.  Nguyén tic:

- Cb dong c6 quyén tham du. phat biéu va thuc hién quyén biéu quyét truc tiép trong cudc hop
DHDCDP, hoic thong qua dai dién dugc uy quyén.

- Tat ca céc van dé trong chuong trinh hop ciia Pai hoi déu phai dugc DPHDCD thao luén va ldy
biéu quyét c¢6 dong.

- Thé biéu quyét va Phiéu biéu quyét do Cong ty C6 phan Hanel Xdp Nhya ban hanh theo méu
cua Cong ty va cd dong dau treo Cong ty.

Hinh thirc biéu quyét:
Biéu quyét truc tiép tai PHPCP

- Cb dong/Dai dién cb dong biéu quyét (tdn thanh, khong tin thanh, khong cé ¥ kién) bing
céch truc tiép gio Thé biéu quyét tai Dai hoi dbi vai cac ndi dung: thong qua Doan Chu tich
Ban thu ky, Ban kiém phiéu Dai hoi, Chuong trinh nghi sy PHDCD, Quy ché lam viéc
DHDCD, Bién ban PHPCPD, Nghi quyét PHDCD va cac ndi dung khic theo hudng dan cua
Cht toa Pai hoi.

- Khi tién hanh biéu quyét tai Dai hoi, cc ¢o dong bidu qU}iét tin thanh thong qua s€ gio The
biéu quyét Ién cao. Thanh vién Ban kiém phiéu s&€ danh dau Ma so c6 dong va so phicu bicu

Trang 1/3




b.

IV.

[
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quyét tuong (g clia timg c6 dong ddng . Tuong tu, theo sur diéu hanh cuia Chu toa, cc ¢o
dong khong tdn thanh hodc khéng cé y kién s& lan lugt gio Thé biéu quyét.
Biéu quyét cdc ni dung nghi su tai DHPCD
Co qangff)ai dién‘ ¢ dong bidu quyét cac pcf)i dung nghi sy tai PHPCD béang Phiéu biéu
quyét duoc Ban t6 chirc PHDCP phat cho ¢ dong tai cudc hop;
Co dong/Dai dién ¢b dong biéu quyét (tdn thanh, khong tin thanh, khong cé ¥ kién) bing
viée tich (% hogc v'hodc ghi “ddng y™) vao chi mot trong céc 6 lua chon.
Néu ¢ dong danh dau sai thi gach di va danh dAu lai vao 6 vudng theo ding y kién biéu quyét
ctia minh va ky nhdy bén canh dé xac nhan y kién cudi ciing. Sau khi biéu quyét tat ca cac noi
dung ghi trong Phicu biéu quyet, o dong/ngwdi nhin iy quyén ky xdc nhin, ghi rd ho tén
va bo vao thung phiéu duge niém phong.
Phiéu biéu quyét khong hop 1¢ 1a ndi dung khéng 6 hodc ¢6 nhiéu hon 1 tinh trang biéu quyét
hodc khong c6 chir ky cua c¢6 dong.
Thé 1€ biéu quyét:
01 (mot) ¢d phan phd thong twong tmg véi 01 (mgr) quyén biéu quyét. Tai ngay chdt danh sach
¢0 dong (ngay 22/03/2024), tong so ¢o phan ctia cong ty 1a 5.000.000 (Ném triéu) ¢d phan pho
thong.
Cac van dé sau day s& duoc thong qua khi ¢6 trén 50% tong s6 c¢b phan c6 quyén biéu quyét
cua cac ¢o dong c6 mat tai PHCD chap thuan:
Béo cdo két qua hoat dong san xudt kinh doanh nam 2023 va ké hoach san xuét kinh doanh
ndm 2024 ctia Ban Giam ddc;
Béo cdo cuia Hoi dong quan tri nam 2023 tai Dai hdi ddng ¢ dong thudng nién nam 2024;
Béo c4o ciia Ban kiém soat ndam 2023 tai DHPCD thudng nién nam 2024;
Théng qua Bdo cdo tai chinh da dugc kiém toan nam 2023;
Théng qua dé xuét lua chon don vi kiém toan nam 2024;
Théng qua Phuong an phan phdi loi nhuén va chi tra ¢6 tirc ndm 2023; Phuong an tra thu lao
HDQT, BKS nam 2024, ké hoach tra co tirc nam 2024;
Céc vén dé khéc theo Diéu 18 Cong ty quy dinh;
THAO LUAN TAI PAI HOI:
Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thue pham vi céc van dé trinh
bay trong Chuong trinh BPHDCBD:;
Cb dong c6 y kién phat biéu phai dang ky ndi dung vao Phiéu dat cdu hoi va chuyén cho Ban
Thu ky Pai hoi; Ban thu ky Dai hoi sé sip xép cac Phiéu dat cau hoi cua cd dong theo thir tu
dang ky va chuyén lén cho Chu toa Pai hdi, Chu toa hodc thanh vién do Chu toa chi dinh s&
giai dép y kién ctia ¢b dong.
TRACH NHIEM CUA CHU TOA:
Diéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 18, quy ché lam viée duoc
Pai héi thong qua. Chu toa lam viéc theo nguyén tac tdp trung dan chu va quyét dinh theo da
s0.
Huéng dan Pai hoi thao luén: ldy y kién biéu quyét cac van dé'ném trong ndi dung chuong
trinh hop cta Dai hdi va cac van dé c6 lién quan nay sinh trong suot qua trinh Dai hoi.
TRACH NHIEM CUA BAN THU KY:
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Ghi chép day du. trung thuc toan b ndi dung dién bién dai hoi va nhitng van dé da duoc céc cb
dong théng qua hodc con luu y tai Dai hoi vao Bién ban hop Pai hoi.

Soan thao Nghi quyét vé cac van dé da duoc thong qua tai Dai hoi.

TRACH NHIEM CUA BAN KIEM PHIEU:

Xac dinh chinh xédc két qua biéu quyét cia c6 déng vé cac vén dé thong qua tai Dai hoi va
thong béo cho Ban Thu ky két qua biéu quyét;

Chiu trach nhi¢m vé tinh chinh xdc cua két qua kiém phiéu biéu quyét trong cudc hop Dai hoi
dong co dong thuong nién 2024;

Xem xét va bdo cdo Dai hdi nhitng truong hop vi pham thé 1& biéu quyét hoac don thu khiéu
nai vé két qua biéu quyét.

BIEN BAN HQP PAI HQI PONG CO PONG:

Bién ban hop Pai hoi dong co dong phai duge Ban thu ky doc va ¢d dong thong qua trude khi

bé mac Dai hoi.

Trén day la toan b quy ché lam vigc cia PHDCD thudng nién nam 2024 ciia Cong ty Co phén

Hanel X6p nhya kinh trinh ¢ dong xem xét thong qua.

Trédn trong,

Noi nhin:
— DHDCD thuong nién 2024;
— Thanh vién HPQT, Ban GP, Ban KS (dé biét);
— Lwu TCHC, CBTT ;

Trang 3/3




CONG TY CO PHAN HANEL  CONG HOA XA HQI CHU NGHIA VIET NAM
XOP NHUA Péc lap - Tu do - Hanh phic
S6: O/ /2024/TT-BKS Hax Noi, ngay Q6 thing 03 nam 2024

TO TRINH LUA CHON PON VI KIEM TOAN NAM 2024
- Can cir Lugt Doanh nghiép sé 59/2020/QH14 da dwoc Quéc hoi meée Cong hoa xa
héi chu nghia Viét Nam thong qua ngay 17/06/2020, c6 hiéu luc thi hanh tw ngay
01/01/2021,

- Can cir Ludt chimg khodn s6 Ludt Chimg khodn sé 54/2019/QH14 da dwoc Quéc hji
nude Cong hoa xa hoi chu nghia Viét Nam théng qua ngay 26/11/2019, cé hiéu lwc thi hanh
tir ngay 01/01/2021;

- Can cik Diéu 1é Cong ty Co phan Hanel xép nhua.

Ban kiém soat kinh trinh Pai hdi dong c6 dong (PHPCP) thuong nién nim 2024
thong qua lwa chon don vi kiém toan BCTC nim 2024 nhw sau:

Cong ty TNHH Kiém toan va Pinh gia Viét Nam la mot trong nhing cong ty kiém
toan co uy tin va da dugc B0 tai chinh va Uy ban Chirng khoan Nha nudc chap thuan kiém
toan cac cong ty niém yét.

Trong nhitng nam vira qua, Cong ty ¢ phan Hanel x6p nhua da ky Hop dong kiém
toan bao cdo tai chinh hang nam véi Céng ty TNHH Kiém toan va Pinh gia Viét Nam va don
vi kiém todn da thuc hién tét cong viéc cua minh, duoc Hoi dong quan tri, Ban giam ddc,
Ban kiém soét danh gia cao, 20p phin vao tinh minh bach ctia bdo céo tai chinh Cong ty va
tao dugc su tin tudng ciia cac nha dau tu.

Ban kiém so:it dé nghi PHDCD tiép tuc Ira chon Cong ty TNHH Kiém todn va
Pinh gis Viét Nam kiém toan bzo cdo tai chinh nim 2024 ciia Cong ty.

Tran trong!

T/M BANKIEM SOAT CONG TY

S
[/ cone T

Noi nhin:
— DHDCD thudng nién nam 2024;
— Céc thanh vién HPQT. Ban KS. Ban GD;
— Luu BKS:




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HANEL XOP NHU'A Déc 1ap — Tu do — Hanh phie

S6: 01/2024/BC-BKS

Ha Ngi, ngandk thdang 03 nim 2024

BAO CAO CUA BAN KIEM SOAT
Trinh bay tai Pai hji dong co dong thwong nién nim 2024
Can cir chire nang va nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Ludt doanh
nghiép va Diéu 1¢ Cong ty;
Can cir Nghi quyét PHDCD thuong nién nam 2023 ciia Céng ty C6 phin Hanel
Xép Nhua ngay 27/04/2023;

Can cir cac Bién ban hop HDOT ciia Céng ty CP Hanel Xép nhua va cdc vin
ban khac lién quan trong qua trinh hoat djng;

Can cir bdo cdo tai chinh da dwoc kiém todn nim 2023 cua Céng ty Cé phan
Hanel Xép Nhua;

Can cit tinh hinh thuc té hoat déng cuia Céng ty C6 phan Hanel X6p Nhya.

Ban kiém soat Céng ty C6 phan Hanel X8p nhua d tién hanh cong tac kiém tra
tinh hinh hoat dong san xuét kinh doanh (SXKD) cua Coéng ty cho nam tai chinh két
thic tai ngay 31/12/2023, kinh trinh Dai hoi déng ¢b dong két qua véi mot sb noi
dung chinh nhu sau:

A. Hoat dong ciia Ban Kiém soat trong nam 2023

Ban kiém soat gdbm 03 thanh vién

+ Ba Cao Mai Khanh : Truéng Ban
+Ba D6 Thi Lan Anh  : Thanh vién
+ Ba Hoang Thu Huong : Thanh vién
Thuce hién chiic nang, nhiém vu cta Ban kiém soét theo quy dinh tai Luét doanh

nghiép va Diéu 1 cong ty, trong nam 2023, Ban kiém soat da thuc hién cac cong viéc
nhu sau:

1. Kiém tra, gidm sat Hoi ddng quan tri, Ban gidm déc trong viée quan Iy, didu
hanh Cong ty;

2. Kiém tra viéc thuc hién ké hoach SXKD cua Hoi dong quan tri, Ban Giam
ddc theo Nghi quyét dai hoi ¢b dong, quy dinh ctia Didu 1&, quy ché ndi bo cua Cong
ty va cac quy dinh cua phép luét ¢6 lién quan;



3. Tham du va déng gép y kién tai céc cude hop cua Hoi dong quan tri;

4. Xem xét, danh gia Béo cdo tai chinh ndm 2023 da duoc kiém toan:

5. Xem xét, kiém tra cac ndi dung tai liéu phuc vu t6 chirc hop Pai hoi déng cb
dong thuong nién;

6. Theo doi, giam sat viéc thuc hién cong bd thong tin cia Cong ty theo cac quy
dinh cua Phap luat d6i véi cong ty dai ching;

7. Ban kiém soét d& duoc chi tra thu lao theo phuong én tra thu lao nam 2023
dugc Dai hoi c6 dong thong qua nhu sau:

Trudng Ban kiém soat: 3.000.000 ddng/ngudi/théng;
Thanh vién Ban kiém so4t: 2.000.000 dong/ngudi/thang,
Trong nam 2023, Ban kiém soét khong nhan duoc bat ky yéu cdu, kién nghi nio
clia ¢6 dong lién quan dén hoat dong diéu hanh ciia Hoi déng quan tri, Ban giam dbc.
B. Két qua kiém tra giam sat
Tinh hinh hoat dng ctia Cong ty ndm tai chinh két thiic tai ngay 31/12/2023 véi
mot s6 ndi dung cu thé nhu sau:
L. Danh sach nhan sy HPQT va Ban diéu hanh nim 2023

- Danh sach Hji ddng quan tri

+ Ong Nguyén Pinh Vinh : Chu tich HDQT
+ Ong Nguyén Quéc Cudng : Phé chu tich HDQT
+ Ba Nguyén Minh Trang : Uy vién HDQT
+ Ong Hoang Vin Phiic : Uy vién HDQT
+ Ong Nguyén Duy Hai : Uy vién HDQT
- Danh sach Ban diéu hanh
+ Ong Nguyén Qubc Cudng : Giam ddc
+ Ong Nguyén Duy Hai : Phé Giam dbc
+ Ba Pham Thi Thu Hing : Ké toan trudng

II. Nhin xét cdng tac quéan ly Cong ty clia Hi ddng quan tri nam 2023

Trong ndm 2023, Hoi dong quan tri dd t6 chuc cdc cude hop, chi dao dé Ban
diéu hanh trién khai va thuc hién theo ndi dung Nghi quyét cuia Pai hoi dong ¢d dong
thuong nién.

Hoi dong quan trj da t6 chirc hop truc tiép 04 1dn va 03 14n 14y y kién céc thanh

vién bang vin ban dé thong qua 05 Nghi quyét, Quyét dinh lién quan dén mot sb né_‘).ip’_/
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dung trién khai diéu hanh hoat dong SXKD cua Cong ty va cac ndi dung khac thude
thdm quyén Hoi dong quan trj.

Céc nghi quyet clia Hoi dong quan tri thong qua tai phién hop déu duoc théng

nhét y kién ctia tat ca céc thanh vién tham du, duge ban hanh pht hgp véi chice ning
va quyén han theo quy dinh ctia Phap luét va Diéu 16 cong ty.

Hoéi dong quan trj thuong xuyén theo doi hoat ddng va tinh hinh thuc hién céc
quyét dinh dé ban hanh, giam sat tinh hinh hoat dong cta don vi thong qua cac bao
cédo dinh ky ctia Ban giam ddc.

Hoi dong quan trj da chi dao, hd trg va tao diéu kién thuan loi dé Ban giam déc,
Ban kiém soat cong ty thuc hién cac chiic nang, nhiém vu theo ding quy dinh.

III. Nhén xét vé cong tac didu hanh Céng ty ciia Ban giam dbc trong nim 2023

Ban gidm doc dd diéu hanh cong viéc kinh doanh hang ngay ciia Cong ty theo
quy dinh cta Phap luat, Diéu 1¢ cong ty, thuc hién cac quyén va nhiém vu do Hoi
dong quan tri phan cong, Gy quyén.

Nam 2023, v6i bdi canh nén kinh té trong nuée va thé giéi ¢6 nhidu kho khan, bét
6n, Ban giam ddc da c6 nhiéu cb géng, nd luc trong diéu hanh hoat dong SXKD, tuy
nhién do anh hudng cta viéc cac khach hang truyén théng sut giam san lugng, trong
khi chi phi ¢6 dinh 16n, gid nhién liéu tang, chi phi tiéu hao nhién li¢u tang... thém vao
do, tinh hinh canh tranh trén thi trudng ngay cang gay gat, dé gitr thi phan Cong ty phai
giam gia ban cho mot s6 khach hang ... Do vdy Cong ty da khong hoan thanh chi tiéu
Téng doanh thu va chi tiéu Loi nhuén theo ké hoach nam 2023 d3 dugc giao.

IV. Két qua va danh gia hoat déng SXKD ciia Coéng ty nam 2023

1. Két qua hoat dong san xuit kinh doanh
KET QUA KINH DOANH NAM 2023 SO VOI NAM 2022

Pon vi: Triéu dong

Chi tiéu Niim 2022 | Nam 2023 Sosanh 2023/2022
1.Téng doanh thu 407.341| 311.486| 76,5% | Giam  23,5%
;L[l)"a“h thu hang héa, dich 402.409 | 308904 | 76.8% | Giam  23.2%
Cﬁr‘]’snh thu hoat dong tai 4.680 2492 | 533%| Giam  46,7%
- Thu nhap khic 252 90| 35,7% | Giam  64,3%
2. Téng chi phi 397.238 | 307.413| 77.4% | Giam  22.6%
Gi4 vén hang bén 350.803 |  270.805| 77.2% | Giam  22.8%
Chi phi tai chinh 4.700 1.507 | 32,1% | Giam  67.9%
Chi phi quan ly doanh nghiép 19.901 17.072 85.8% | Giam 14.2%
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Chi tiéu Nim 2022 | Nam 2023 So sanh 2023/ 2022
Chi phi ban hang 21.749 17.727 |  81,5% | Giam 18.5%
Chi phi khac 86 302 | 3512% | Tang 251.2%
3. Tx l - ~ = o
Onglgtuliin trege 10.103 4073 | 403% | Giam  59,7%
thue
4. Loi nhua thué
TNS'N“ AR SRERES 7.740 3.030 |  392% | Giam  60,8%
PANH GIA HIEU QUA SXKD
STT Chi tiéu Nam 2022 Nim 2023
1 | Ty sudt LNTT/ Téng Doanh thu 2.48% 1,31%
2 | Ty sudt LNST/ Téng Doanh thu 1.90% 0.97%
3 | Ty suat LNST/ Téng tai san 4,03% 1.74%
4 | Ty suat LNST/ Vén chu s& hitu 5,88% 2,37%
KET QUA THU'C HIEN SO VOI KE HOACH NAM 2023
Pon vi: Tri¢u déng
s+r Chi tiéu KH 2023 TH 2023 | TH 2023/ KH 2023
1 | Téng doanh thu 383.600 311.486 81,2%
2 | Loi nhuén trudce thué 11.200 4.073 36.4%
3 | Loi nhuén sau thué 8.612 3.030 35,2%
4 | Tong sb lao dong 370 352 95,1%
5 | Thu nhép binh quan 12,3 11.2 91,1%

Nam 2023: Tong doanh thu thuc hién giam 18,8% so véi ké hoach va giam
23,5% so voi thue hién nam 2022; Loi nhuan trude thué giam 63,6% so véi ké hoach,
giam 59,7% so véi thuc hién nam 2022; Ty suat sinh 10 trén tong tai san va von chu
s& hitu nam 2023 lan luot dat 1,74% va 2,37% giam so v6i ndm 2022 (ndm 2022 lan
luot 1a 4,03% va 5,88%).

- Tong doanh thu thuc hién nam 2023 so véi nam 2022 giam 23,5% tuong duong
95,85 ty dong do khach hang giam san lugng.

- Tong gia von thuc hién nam 2023 so véi nam 2022 giam 22,8% twong duong 80
ty dong do: san lugng giam nhung chi phi ¢6 dinh Ién; chi phi dién ting do tiéu hao
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dién va gid dién tang; chi phi nhién liéu ting do san luong giam, san phim nho, ké
hoach san xuat bién dong va tiéu hao than ting do hiéu suat 16 hoi giam.

Trong ndm 2023, Ban giam déc Cong ty di dam phéan véi khach hang dé diéu
chinh gi4 ban, tuy nhién viéc didu chinh gia ban kho khan do ¢ do tré vé dam phén
va phai cén d6i dé dam bao tinh canh tranh va gt thi phan.

Céc nguyén nhan néu trén da anh huéng dén két qua hoat dong SXKD cta Cén g
ty, lam Tong doanh thu va lgi nhuén sau thué cia Cong ty déu khong dat ké hoach
duoc Dai hoi cd dong thuong nién ndm 2023 thong qua.

2. Tinh hinh quan Iy Tai san c6 dinh (TSCD):

Tai thoi diém 31/12/2023, cong ty dang quan ly TSCD nhu sau:

+ TSCP hitu hinh: Nguyén gia :309.892.631.703 dong
Gié tri hao mon lily ké  : 242.061.224.558 dong
Gia trj con lai : 67.831.407.145 dong
+TSCD v6 hinh:  Nguyén gia : 1.592.375.424 dong
Gia tri haomon liy ké @ 1.592.375.424 dong
Gia tri con lai : 0 dong

Trong nam, Coéng ty ghi nhan tang, giam TSCD nhu sau:

- Ghi giam gid tri TSCP hitu hinh 12 260 triéu dong do thanh 1y tai san cii, hong,
d4 khau hao hét, khéng ¢6 nhu cdu st dung 1a: may bién &p 560K VA.

- Ghi tang gi tri TSCD hitu hinh 1.407 triéu déng do mua méi: may diéu nhiét
khuén STM - 910W (30,8 tri¢u dong); may ép nhua MA1200/370G (5129 triéu
déng); tay robot st dung cho may €p nhua model GA-650HS (140.9 triéu déng); may
bién ap 560 KVA (2359 triéu déng); cai tao duong lam mat cac may €p nhua béng
thap giai nhiét (486.3 triéu dong)

3. Vén vay

Tinh dén 31/12/2023, s6 du trén tai khoan vay ngén han khoang 14 ty ddng 14 sd
du vay ngan han cudi ky tai ngan hang Ngan hang TMCP Ngoai Thuong VN; s6 du
trén tai khoan vay dai han 14 0 dong.

Cong ty da thuc hién viéc vay tra diing thdi han nhu da cam két véi ngan hang.
4. Thu nhap binh quan ciia nguwoi lao dong

Thu nhédp binh quan cua nguoi lao dong 2023 dat 11,2 triéu déng/théng giam
5% so v&i thue hién nam 2022 (11,8 triéu dong/thang).

5. Giao dijch véi cac bén lién quan W




Trong nam, Cong ty khong phét sinh hop ddng, giao dich véi ngudi co lién
quan thudc tham quyén phé duyét cia Hoi ddng quan tri hodc Pai hdi ¢ dong theo
quy dinh.

6. Cong b thong tin:

Céng ty da thuc hién day du cac quy dinh vé cong bd thong tin ddi véi cong ty
dai chung.

C Két luin, d& xuit va kién nghi

- Qua xem xét, tham dinh Bdo cdo tai chinh d3 dugc kiém todn cho nam tai
chinh két thuc ngay 31/12/2023 duoc lap boi Coéng ty TNHH kiém toan va dinh gia
Viét Nam phét hanh ngay 01/02/2024, Ban kiém soat nhét tri voi y kién cua Cong ty
TNHH kiém toan va dinh gia Viét Nam la Bdo céo tai chinh da phan anh trung thuc
va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cia Céng ty tai ngay
31/12/2023 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nam tai chinh két thiic ngay 31/12/2023, phti hop véi Chuan muyc ké todn, ché do
ké toan doanh nghiép Viét Nam va cac quy dinh c6 lién quan dén viéc lap va trinh
bay Béo céo tai chinh.

- Cong ty can xay dung muc tiéu cu thé trong viéc tang san lugng khach hang,
c6 giai phap dé giit viing va tang thi phan déi voi cac khach hang hién tai cling nhu
6 ké hoach md rong tép khach hang;

- Cong ty can danh gia lai gid ban va xay dung phuong 4n dam phan véi khach
hang hiéu qua hon;

- Pbi v6i cong tac quan ly tai chinh: trong tinh hinh khé khan nhu hién nay,
Cong ty can xay dung phuong an cu thé dé tiét giam chi phi trong san xuat dé nang
cao hi¢u qua kinh doanh;

- Cong ty can hoach dinh, c6 chinh sach dé bo sung va nang cao chat lugng nguén
nhén luyc nham déap g nhu cau ngay cang cao cua hoat dong san xuat kinh doanh;

- Tang cuodng cong tac giam sat tinh hinh thyc hién ké hoach SXKD theo thang,
quy va c6 bao céo kip thoi vudng mac dé thao gd;

- Do d#c thu san xuit, Cong ty can chu trong ddy manh cong tac dam bao an
toan phong chay chita chdy, thuong xuyén té chirc kiém tra dé ra cic bién phép giai
quyét khic phuc so ho thiéu sét kip thoi bd sung nhitng khiém khuyét dbi véi cac giai
phéap dam béao an toan PCCC ddi véi khu vuce san xuét, nha xudéng, nha kho c6 chira
nguyén vt lidu dé gay chay no.

D. K& hoach hoat déng ciia Ban kiém soat nim 2024

Nam 2024, Ban kiém soét tiép tuc tién hanh cong tac kiém soét theo quy dinh:
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- Tham gia céc cugc hop cua Hoi dong quan tri dé ndm bét kip thoi tinh hinh
hoat dong cua Céng ty;

- Giam sat céc hoat dong tai Céng ty trong viéc trién khai thuc hién nghi quyét
cia DHDCD, thyc hién theo diing quy dinh ca diéu 18 Cong ty va phap luat;

- Kiém tra s6 sach, hach toan va tinh hinh sir dung von;

- Giam sat viéc thuc hién cong bd thong tin cua Cong ty theo cac quy dinh cua
Phap luat dbi véi cong ty dai ching.

- Tham dinh b4o céo tai chinh ctia Céng ty.

Trén day 1a bao cdo tom tit cong tac kiém tra, giam st ciia Ban Kiém soat nim
2023 va ké hoach hoat dong cua Ban kiém soat nam 2024, Ban kiém soét rat mong
nhan dugc cac y kién déng gép cua cic quy vi cb dong dé ching t6i c¢6 thé hoan
thanh tot hon nhiém vu dugc giao.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Tran trong béo céo!

Noi nhén: T/M BAN KIEM SOAT CONG TY

- DHDCD thuong nién nam 2024,
- Thanh vién HPQT, Ban GD, Ban KS;
- Luu BKS.
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XB0.24.02.093CONG TY CO CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN HANEL

XOP NHU'A

Doc lap - Tw do - Hanh phiic

Ha Ngi, ngdy,gé thang 03 nam 2024
S6: 0| 12024/TT-HPOT

TO TRINH THONG QUA BAO CAO TAI CHINH PA KIEM TOAN NAM 2023
- Can cit Lugt Doanh nghiép sé 59/2020/QH14 da dieoc Quéc héi nuée Cong hoa xa

hoi chi nghia Viét Nam théng qua ngay 17/06/2020, ¢6 hiéu hec thi hanh tir ngay
01/01/2021;

A
- Can cik Ludt chitng khodn sé Ludt Ching khodn s6 54/2019/QH14 da duwoc Quoe 7

mieoe Cong hoa xa hoi chu nghia Viét Nam théng qua ngey 26/11/2019, ¢6 hiéu liee thi h
trngay 01/01/2021;

- Can ctr Diéu ¢ Cong ty Cé phan Hanel xép nhira;

- Can cit Bdo cdo tai chinh ndm 2023 cia Céng ty ¢6 phan Hanel xép nhwa di duoc
kiém todn boi C ong ty TNHH Kiém todn va Dinh gia Viét Nam.
Hoi df'ing quén tri (HPQT) kinh trinh Dai hgi dong c6 dong (PHDPCP) thwong
nién nim 2024 thong qua B4o cdo tai chinh da kiém toan nim 2023 nhw sau:
Bao cdo tai chinh nam 2023 da duoc Cong ty TNHH Kiém toan va Dinh gia Viét Nam
tién hanh kiém toan theo dung chuin muc quy dinh, dugc Ban Kiém soat Cong ty kiém tra va
da dugc HDQT Cong ty ¢ phan Hanel x6p nhya cong bd theo quy dinh ddng thoi duogce dang

tai trén Website: http://www.hanelplastics.com.vn bao gbém:

1. Béo cdo Kiém toan doc 1ap;

2. Bang Cén dbi ké toan tai ngay 31/12/2023;

3. Bdo céo Két qua hoat dong kinh doanh nam 2023;
4. Bdo céo Luu chuyén tién té nim 2023:

5. Ban Thuyét minh Bao cdo tai chinh nim 2023;

M0t s chi tiéu co bin trong Bso cso tai chinh da kiém todn nim 2023



STT i CHITIEU - | SO TIEN (VND)
1 ;l"(:mg tai san | 174.609.068.168
g | VAnEHI 127.831.520.695

Trong do:

2.1 | Von gép cua chii sé hitu 50.000.000.000

2.2 | Théng duw von cé phan 8.020.118.000

2.3 | Vén khde ciia chii s¢ hitu 735.289.565

2.4 | Cdc qup va loi nhudn chiea phdn phéi 69.076.113.130
3 | Tong Doanh thu va thu nhip khac 311.486.143.952
4 | Tong chi phi ™ 307.413.440.833
5 | Loi nhuin ké toan trwéc thué 4.072.703.119 |
6 | Loi nhuin sau thué thu nhip doanh nghiép 3.030.144.057“
7 | Gia tri s6 sach ciia c6 phin tai thoi didém 31/12/2023 25.566

(YTéng chi phi bao gom: Gid von hang ban, Chi phi ban hang, Chi phi quan Iy Doanh

nghiép, Chi phi tai chinh va Chi phi khdc.

Y kién ciia Kiém toan vién: Theo y kién ching t6i, Béo cdo tai chinh da phan anh
trung thuc va hop 1y, trén cc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay
31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam
tai chinh két thic ngay 31/12/2023, phi hop v6i Chuin muc ké toan, ché dé ké toan doanh
nghiép Viét Nam va cdc quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay Béo céo tai
chinh.

Tran trong!

T.M/ HQI PONG QUAN TRI
Noi nhin: [ ’-.—_-*‘T“ ) C)NG A
~ DHDCD thuong nién ndm 2024: ‘
— Céc thanh vién HPQT, Ban KS, Ban GP;

— Luu HBQT;
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CONG TY CO PHAN HANEL CONG HOA XA HOI CHU NGHIA VIET NAM
XOP NHUA Déc 1ap - Tw do - Hanh phic
S6: 012024/TT-HDQT
Ha Ngi, ngdy%(hdng 03 nam 2024

TO TRINH THONG QUA PHUONG AN PHAN PHOI LQI NHUAN VA CHI TRA
CO TU'C NAM 2023; PHUONG AN TRA THU LAO HPQT, BKS NAM 2023 VA KE
HOACH TRA CO TUC NAM 2024

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 da duoe Quéc héi mede Cong hoa xd
hoi chu nghia Viét Nam théng qua ngay 17/06/2020, ¢é hiéu lwc thi hanh tir ngay
01/01/2021;

- Can cit Lugt chirng khodn s6 Ludit Chitng khodn sé 54/2019/QH14 da dwoc Quéc hoi
nuwoe Cong hoa xd hdi chu nghia Viét Nam thong qua ngay 26/11/2019, ¢ hiéu luc thi
hanh tir ngay 01/01/2021;

- Can ctr Dieu ¢ Cong ty C6 phan Hanel xop nhua;

- Can cir Bdo cdo tai chinh nam 2023 cia Céng ty Co phan Hanel xép nhwea dé dioc
kiém todn boi Cong ty TNHH Kiém todn va Dinh gid Viét Nam.

- Can cit Bién ban, Nghi quyét Pai héi dong ¢é déng sé 01/2023/NOPHPCP-HPC
ngay 27/04/2023;

- Cén cit Dy kién ké hoach san xudt kinh doanh ndm 2024;

Hgi dong quan tri (HPQT) kinh trinh Pai hoi ddng cb déng (PHDCD) thwong
nién nim 2024 thong qua céic vin dé sau:

1. Théng qua phan phdi lgi nhudn va chi tri cd tie nim 2023;

Cén ctr vao két qua hoat dong san xudt kinh doanh nim 2023, Hoi dong quan tri
kinh trinh Dai hoi dong c6 dong théng qua phuong 4n phan phéi loi nhudn va chi tra ¢ tirc
nam 2023 cu thé nhu sau:

PHUONG AN PHAN PHOI LOI NHUAN NAM 2023

STE| - ~ Chi tiéu _ DVT |  Sotién Ghi chii

| 1 Téng loi nhuén ké toan trude fhué Pdng | 4.072.703.119
2 | Thué thu nhap doanh nghiép Dong | 1.042.559.062 N
3 | Loi nhuan sau thué chua phén phéi Pong | 3.444.272.082 |




SEFL. Chi tiéu PVT |  Sotién Ghi chi

L ' h = . e 5 A T . }
oin ugn sau thué c:hzra phan phoi liry Bing 414.128.025
ké den cuoi nam truce

3.1

’[1,;)'; nhugn sau thué chiea phan phoi ky Déng| 3.030.144.057

4 | Loi nhuan dugc phan bd vao cdc quy:

3.2

Pong |  606.028.812

10% LN sau |

- Quy dau tu phat trién DPong |  303.014.406 :
thué ndm 2023
- Quy khen thudng Dong 151.507.203 )% LN sau
thué nam 2023
oy s X 5% LN sau
- Quy phiic loi Pén 151.507.203 | 2
HE . thué nam 2023
Tra ¢6 tirc nim 2023 q .
5 | (da thuc hién tam tmg ¢d tie ty 16 5% | Pong | 2.500.000.000 Ty 1& 5%
tir 02/02/2024)
Loi n}luén con lai chua phan phoi i
6 | chuyén nam sau Dong 338.243.270

(6) = (3)-H-(5)

2. Thong qua viéc tra thu lao cho HPQT, BKS niam 2023:

L, X - L
-4 &
CEEYO)

NHY,

e Murc thu lao cho céc thanh vién HPQT dugc DPHDCD phé duyét la:
- Chu tich HDQT: 5.000.000 dong/ ngudi/ thang
- Pho Chu tich HDQT: 4.000.000 ddng/ nguoi/ thang
- Thanh vién HPQT: 3.000.000 dong/ ngudi/ thang
e Mirc thu lac cho céc thanh vién BKS dugc DPHDCD phé duyét la:
- Trudng Ban kiém soét: 3.000.000 déng/ nguoi/ thang
- Thanh vién BKS: 2.000.000 déng/ngudi/thang
e Nam 2023, khong c6 thudng cho cac thanh vién HDQT, BKS.
Cu thé, trong nam 2023, Cong ty da chi sb tién thd lao tir quy 4/2022 dén quy
3/2023 cho céac thanh vién HDQT, BKS chi tiét nhu sau:

Mikc thu lao 2 O
x Tong so tién
di duge thi lao chi | Téng lwong | Ghi
TT Ho vi tén Chite danh | DPHPCD phé e e IS :
5 tra nam nam 2023 chu
shuygt 2023 (ddng)
(dbng/thang) g
I | Hoi ddng quén tri 216.000.000 | 788.665.000
= me 5 e Chu tich
1 | Nguyén DPinh Vinh HPQT 5.000.000 60.000.000




Phé Chu tich
2 | Nguyén Quée Cudng Hgg; ggecm 4.000.000 |  48.000.000 | 440.506.000
Cong ty

= . . . Thanh vién !

3 | Hoang Vin Phic HDOT 3.000.000 | 36.000.000

4 | Nguyén Minh Trang Thﬁglq";en 3.000.000 | 36.000.000
Thanh vién

5 | Nguyén Duy Hai HIESTGE:‘“ 3.000.000 | 36.000.000 | 348.159.000
ddc Cong ty

I | Ban kiém sost 84.000.000

1 | Cao Mai Khanh T;fgﬂifg“ 3.000.000 | 36.000.000

2 | D5 Thi Lan Anh Kliﬂgoat 2.000.000 |  24.000.000

3 | Hoang Thu Huong K‘i‘%ﬁ"at 2.000.000 | 24.000.000

Tong 300.000.000 | 788.665.000

3. Thong qua phwong 4n tra thu lao cho HPQT, BKS nam 2024:

Dé xuit vé murc th lao cho cac thanh vién HPQT va Ban kiém sodt ctia Cong ty b
phz"in Hanel xéop nhua trong ndm 2024 nhu sau:

- Thii lao cho Chii tich HPQT: 5.000.000 don g/nguodi/thang;

- Tha lao cho Pho Chi tich HPQT: 4.000.000 dong/ngudi/thang:

- Thu lao cho thanh vién HDQT: 3.000.000 dong/nguoi/thang;

- Thu lao cho Truéng Ban kiém soat: 3.000.000 dong/ngudi/théng.

- Thu lao cho thanh vién Ban kiém soat: 2.000.000 dong/ngudi/thang.

Thu lao cta thanh vién HDQT va Ban kiém soat duge tra theo quy va duoc tinh vao
chi phi kinh doanh ctia cong ty theo quy dinh ctia phép luat vé thué thu nhap doanh nghiép.

4. Thong qua ké hoach tri c6 tirc nim 2024:

Can cur du kién ké hoach san xuét kinh doanh nam 2024, HDQT dé xuit tra ¢d tic
nam 2024 ty 1€ 6%.

Tran trong!

Noi nhin:
— DHDCD thuong nién nam 2024;
— Céc thanh vién HBQT, Ban KS, Ban GD;

— Luu HBQT.

NCUVEN BINH VINH



CONG TY CO PHAN HANEL CONG HOA XA HQI CHU NGHIA VIET NAM

XOP NHUA Béc ldp - Tw do - Hanh phiic

SR 3

S6: 01/2024/BC - BGD

Ha Ngi, ngdy%thdng 03 ndam 2024

BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2023

VA KE HOACH SAN XUAT KINH DOANH NAM 2024
(Tai Pai héi dong cé dong thwong nién nam 2024, ngay  thdang 04 nam 2024)

A. PHAN THU NHAT

DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2023

I. KET QUA SAN XUAT KINH DOANH NAM 2023

1. V& doanh thu va thu nhéip khac: Cong ty dat 311.486 triéu ddng, bing 81% ké
hoach ndm va giam 23,5% so v4i nim 2022.

2. Vélgi nhuin trude thué: Cong ty dat 4.073 triéu ddng, bing 36% ké hoach nim
va giam 60% so v&i nam 2022.

3. Vé lgi nhuén sau thué: Cong ty dat 3.030 triéu ddng, bing 35% ké hoach nim
va giam 61% so v6i nam 2022.

4. Vé khéu hao tai san c6 dinh: Cong ty dat 12.746 triéu dong, bang 98% ké
hoach nam va giam 12% so véi nim 2022.

5. Thuwe hién nghia vy véi Ngin sach Nha nwée: Cong ty dat 8.328 triéu dong,
bing 67% ké hoach nim va gidgm 39% so v&i nim 2022.

6. Co tirc Cong ty dat: 5%, bang 42% ké hoach nam va giam 58% so véi nam
2022

7. Thu nhdp trung binh ngwdi lao ddng: 11.2 triéu ddng/thang, bing 91% ké
hoach ndm va giam 5% so véi ndm 2022.

8. Két qua san xuit kinh doanh (theo Béo céo tai chinh da duoc kiém toan cho
ndm tai chinh két thiic ngay 31/12/2023):




Don vi tinh: dong

TT Chi tiéu Nim 2023 Nim 2022 20833813322
1 |Doanhthu thuan veébanhang va | 3,0 504 136 570 | 202.408.638.038 77%
cung cap dich vu
2 | Gi4 vén hang ban 270.805.278.694 | 350.802.495.676 77%
3 | Loinhudn g9p vé bin hang v 38.098.857.876 | 51.606.142.362 74%
cung cdp dich vu
4 | Doanh thu hoat dong tai chinh 2.492.293.205 | 4.679.635.220 53% |
5 | Chi phi tai chinh 1.506.799.399 |  4.699.613.769 32%
6 | Chi phi ban hang 17.727.329.539 | 21.748.915.993 82%
7 | Chi phi quan Iy doanh nghiép 17.071.578.434 | 19.901.144.410 86%
Loi nhuan thuan tir hoat don
B | g & 4.285.443.709 |  9.936.103.410 43% |
9 | Thu nhap khac 89.714.177 252.465.041 36%
10 | Chi phi khac 302.454.767 85.725.978 353% |
11 | Loi nhusn khac (212.740.590) 166.739.063 -128%
12 | Tong lgi nhugn ké toan trude thué | 4.072.703.119 | 10.102.842.473 40%
13 | Chi phi thué TNDN hién hanh 1.042.559.062 |  2.363.171.923 44%
14 | Loi nhun sau thué TNDN 3.030.144.057 | 7.739.670.550 39%
15 | Li co ban trén c6 phiéu 545,43 1.393,14 39%

9. Tém tat Bang cin ddi ké toan (theo Bao cdo tai chinh di duoc kidm todn nam 2023 ):

Don vi tinh: VND

TAI SAN M3 s 31/12/2023 01/01/2023
A | TAI SAN NGAN HAN 100 104.628.675.585 |  109.670.203.049 |
(100=110+120+130+140+150)
I. | Tién va cc khoan twong duong tién 110 5.398.408.716 11.244.833.672
[I. | Cac khoan dau tu tai chinh ngén han 120
[II. | Céc khoan phai thu ngfn han 130 68.719.062.383 |  55.944.590.106
IV. | Hang t6n kho 140 24.631.737.383 |  32.034.196.212
V. | Tai san ngén han khéc 150 5.879.467.103 10.446.583.059
B - | TAI SAN DAI HAN 200 69.980.392.583 82.202.462.379
(200=210+220+240+250+260)
I. | C4c khoan phai thu dai han 210 453.107.500 453.107.500
[I. | Tai san cé dinh 220 67.831.407.145 79.169.896.043
| | Tai san cb dinh hitu hinh 221 67.831.407.145 79.039.318.210
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- Nguyén gid 222 309.892.631.703 | 308.745.569.679
- Gid tri hao mon lity ké 223 | (242.061.224.558) | (229.706.251.469)
3 | Tai san ¢ dinh v6 hinh 227 - 130.577.833
- Nguyén gia 228 1.592.375.424 1.592.375.424
- Gid tri hao mon lity ké 229 (1.592.375.424) | (1.461.797.591)
[V. | Tai san do dang dai han 240 - =
V. | Tai san dai han khac 260 1.695.877.938 2.579.458.836
TONG CONG TAI SAN (270=100+200) 270 174.609.068.168 | 191.872.665.428
NGUON VON
C- | NO PHAI TRA (300=310+330) 300 46.777.547.473 |  60.297.321.734
I. | No ngén han 310 46.777.547.473 |  60.297.321.734
II. | No dai han 330 - -
D - | VON CHU SO HU'U (400=410+430) 400 127.831.520.695 | 131.575.343.694 |
L. | Vén chii sé hitu 410 127.831.520.695 | 131.575.343.694
1 | Vén gép ca chu s hiru 411 50.000.000.000 50.000.000.000
- | €6 phiéu pho thong c6 quyén biéu quyét 411a 50.000.000.000 |  50.000.000.000
- | C6 phiéu wu dai 411b - -
2 | Thang du vbn ¢b phan 412 8.020.118.000 8.020.118.000
4 | Vén khac ciia chii s¢ hiru 414 735.289.565 735.289.565
8 | Quy dau tu phat trién 418 65.631.841.048 |  64.470.890.466
I1 | Loi nhuan sau thué chua phan phéi 421 3.444.272.082 8.349.045.663
- |5 ;;”;ﬁi sl ghdn phts Wy Be | o, 414.128.025 609.375.113
- | Loi nhudn sau thué chica phdn phoi kynay | 421b 3.030.144.057 7.739.670.550
I1. | Nguén kinh phi va quj khdc 430 - -
TONG CONG NGUON VON (440 =300+400) | 440 174.609.068.168 | 191.872.665.428
10. Bao cdo cac chi tiéu tai chinh:
STT Chi tiéu Nim 2023 | Niam 2022
1 C‘hi tiéu vé co cdu tai san va co ciu ngudn
von
- | Tai san ngén han/ Téng s tai san (%) 59.92 57.16
- | Tai san dai han/ Téng s6 tai san (%) 40.08 42,84
- | No phai tra/ Tong ngudn vén (%) 26,79 31.43
- | Nguon vén chu sé hiru/ Tdng ngudn vén (%) 73,21 68,57

(8]



STT Chi tiéu Niam 2023 | Nam 2022

2 | Chi tiéu ve kha niang smh loi

— He T thuan(%) ..................................... | T ¥y

____________ et HeSOLNSdu thue,f von&mw huu (%) , ,3? 583
e S SaumuexTong t.é..] — (0_/0) __________________________________________________________________ e i

......... z o Chltleu henquandencophan .

............ - e nhap ree o phi gl i §4§4§]393 .
—- G 1a_trgosach Cuacoph;n(dong/copha];) _______________________ il 25566 76 315_

e 36 ]um_‘lgc()phan muhanh(talti]m ..... d lcm S 5 000 000.

31/12/N)

_________________________ ng_doco phlguphofhong _5600_000 3 ()(jo_ ()()() g

— _CO e 0 sl 0
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11. P4nh gia két qua hoat dong san xuit kinh doanh nim 2023:

Doanh thu va thu nhip khic nam 2023 dat 81,2% ké hoach, trong do doanh thu san
pham chinh dat 77% ké hoach (doanh thu san pham x&p dat 80,7%. san pham nhuya
dat 74,2%).

Loi nhuan trude thué nim 2023 dat 36,4% ké hoach va giam 59.,7% so véi nam 2022.
Doanh thu, lgi nhuén khong dat ké hoach do cac nguyén nhén chinh sau:

Nén kinh té thé gidi va trong nude lam phat cao, kinh té suy thodi, cdc khach hang
giam san lugng, ké hoach san xuét bién dong.

Miit hang x6p cho khach hang thém déi thi canh tranh (gidm gia dé giit thi phin).
Khéch hang Canon, Panasonic, Brother: san pham tiéu thu giam do thi trudng Chau
Au, My giam.

Khach hang Ariston giam san lwgng do anh huong thi truong bt dong san néi dia suy
giam, xuit khu yéu.

Canh tranh manh mé giira cic nha cung cap.

Gia dién ting 3% tir ngay 04/05/2023, ting 4,5% tir ngay 09/11/2023; gia than cao.
gi4 xiing dau ting.

=



Il. KIEN NGHI PHUONG AN PHAN PHOI LGOI NHUAN NAM 2023

Can ctr vao két qua hoat dong san xuat kinh doanh nam 2023, Hoéi dong quan tri

du kién phuong 4n phan phéi lgi nhuan va chi tra ¢ tirc nim 2023 cy thé nhu sau:

PHUONG AN PHAN PHOI LOI NHUAN NAM 2023

STT Chi tiéu DVT S6 tién Ghi chu
1 | Téng loi nhudn ké toan trudc thué Dong 4.072.703.119
2 | Thué thu nhép doanh nghiép Dong 1.042.559.062
3 | Loi nhuan sau thué chua phan phéi DPdng 3.444.272.082
Loi nhudn sau thué chwa phéan phdéi lity R
3.1 | k6 dén cudi nam tricée Dong 1128000
32 | Loi nhudn sau thué chua phdn phéi ném Dong | 3.030.144.057
nay
4 | Loi nhuan dugc phan b vio cac quy: Dong 606.028.812
10% LN sau
- Ou¥ dau t it trié . 303.014.406 .
Quy dau tu phat trién Dong thué ndm 2023
5% LN sau
- Ouv . A 151.507.203 2
Qug khien thurdng Bimg thué nam 2023
5% LN sau
<Ot wlitio o A 151.507.203 ;
Quy phiic: ot Dong thué nam 2023
Tra c6 tirc ndm 2023 1 )
5 | (da thuc hién tam Ging b trc ty 18 5% tir | Ddng | 2-500.000.000 Ty 18 5%
02/02/2024)
Loi nhu@n con lai chura phan phoi )
6 | chuyén nam sau Dong 338.243.270

(6) = (3)-(4)-(5)

B. PHAN THU HAI
KE HOACH HOAT PONG SAN XUAT KINH DOANH

NAM 2024

Céng ty la doanh nghiép san xudt c6 thuong hiéu, uy tin trong nganh cong nghiép

hé tro, khach hang chinh ciua Cong ty 1a cac tip doan 16n cua Nhat va Han Qudc dau tu

truc tiép tai Viét Nam dé san xudt xuét khau trén toan thé gidi. Viéc san xuit cua Cong ty

== 4. -~
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phu thudc rat I6n vao thi trudong theé gidi, vao chuoi cung mg toan cau cta cac tap doan

Canon, Panasonic, Brother, Samsung...

Nim 2024 s& ¢6 nhiéu kho khan, cu thé:

— Nhiéu rui ro khé du bao do anh huong chién tranh, xung dot dia chinh tri;

— Nén kinh té thé gi6i kho hdi phuc, lam phét cao, nhu ciu thép;

— Khéch hang giam san lugng, ké hoach dit hang bién dong;

— Canh tranh manh mé giita cic nha cung cap: nha cung cép Trung Qudc chuyén tir

Trung Quéc sang Viét Nam (gia ca canh tranh v6i doanh nghiép VN). Nha cung cap

Viét Nam giam gia dé canh tranh thi phan;

— Gia dién tang;

~ Gié xiing dau xu hudng tang lam ting chi phi van chuyén;

— Luong co ban ting 6% tir thang 7/2024;

— Tiéu hao nang lugng: than, dién cao do san lugng san Xuat thé‘ip;

~ Trong diéu kién san luong giam, Cong ty phai giam gid dé gir thi phan.

nam 2024 nhu sau:

I. KE HOACH SAN XUAT KINH DOANH NAM 2024:

Trén co s¢ nhitng vin dé trén, Cong ty xdy dung ké hoach san xudt kinh

DVT: triéu dong

doanh

o Thuc hién | Ké hoach | Sosinh KH
ek Chipgn nim 2053 nim 2024 | 2024/TH 2023
I | Doanh thu va thu nhap khac 311.486 |  328.000 105.3%
2 | Loi nhuan trudc thué 4.073 5.350 131,4%
3 | Loi nhuan sau thué 3.030 3,999 132.0%
4 | Khéu hao tai san ¢ dinh 12.746 11.325 88,9%
5 | Nop ngan sach Nha nudc 8.328 8.500 102.1%
6 | Téng sb lao dong (ngudi) 352 350 99.4%
7 | Thu nhap binh quén 11,2 11,8 105,4%
8 | Chia cb tic 5% 6% 120,0%

1. BIEN PHAP THUC HIEN

— Tap trung déap tmg yéu cau khach hang vé gia, chét lugng, giao hang. Dic biét giam gia

ban dé tang tinh canh tranh, ting thi phin cac khach hang hién tai;

6



— Tich cyc tim kiém, phat trién khach hang méi, san pham moi;

— Gidm tiéu hao ndng lugng dién, than:

+ Cai tao 10 hoi 6 tén dé van hanh khi san luong thép;

+ Sép xép lai may x6p dé giam tidu hao nang luong, nhan cong;

+ Céc phuong 4n cai tién van hanh 10 hoi ting hiéu suét 10, giam tiéu hao than.
— Co ciu lai lao dong: giam lao dong gian tiép;

— Dio tao tuyén dung nang cao nang lyc can b quan ly. can bo k¥ thuat;

— Bam sat ké hoach san xuét khach hang, giam ton kho nguyén liéu, thanh pham;
— Phit trién nha cung cdp vat tw, dam phan gidm gia vat t diu vao:

~ Cai tién cac quy trinh san xudt giam lang phi, giam ty 1¢ sai hong, tiét kiém nguyén lidu:
— Cai tién cong tac giao hang, chuyén kho giam chi phi véan chuyén.

Trén day 1a béo cdo két qua san xudt kinh doanh nam 2023 va ké hoach san xuét
kinh doanh nam 2024, kinh trinh Dai hdi xem xét, c6 y kién déng gop bo sung va thong
qua.

Kinh chiic Quy vi dai biéu manh khoé, chic Dai hdi thanh cong tot dep.

Xin tran trong cam on!




CONG TY CO PHAN HANEL XOP NHUA  CONG HOA XA HOI CHU NGHIA VIET NAM
Doe lap - Ty do - Hanh phiic

S6: 01/2024/BC - HDOT Ha Noi, ngaydg thiang 03 nam 2024

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Can ctr theo Diéu 18 vé td chirc va hoat dong ctia CTCP Hanel X&p Nhuya, Nghi
quyét Dai hoi dong c6 dong s6 01/2023/NQDHDCD-HPC ngay 27/04/2023 va chuong
trinh ké hoach cong tc, Nghi quyét va cha truong ctia Hoi dong quan tri.

Hoi dong quén tri bao cdo tinh hinh thuc hién cOng tac quan ly va giam sat cua
HDQT va danh gié tinh hinh hoat dong. két qua san xudt kinh doanh va quan 1y cta
Coéng ty ¢b phan Hanel X&p Nhuwa nam 2023 nhu sau:

L. Panh gi4 tinh hinh hoat dong ciia Cong ty c6 phin Hanel x0p nhua nim 2023
1. Két qua hoat dong sin xuit kinh doanh, thue hién céc chi tiéu ké hoach theo

Nghi quyét cita Dai hoi dong cb dong tai PHPCD thwong nién niim 2023

Nam 2023 1a nam c6 nhiéu khé khan do anh huéng chién tranh, xung dot dia
chinh tri. Nén kinh té thé gi6i va trong nude lam phat cao, kinh té suy thodi, cac khach
hang giam san lugng. Tai cc cudc hop thudong ky, HPQT di yéu cau Ban Giam déc
giai trinh cling nhu dua ra c4c bién phap dé hoan thanh ké hoach SXKD dé ra. Két qua
hoat ddng san xuét kinh doanh cua Cong ty nam 2023 cu thé nhu sau:

V& doanh thu va thu nhip khac: Cong ty dat 311.486 triéu dong, bing 81% ké
hoach ndm va giam 23,5% so v&i nam 2022.

Vé loi nhuin truée thué: Cong ty dat 4.073 triéu dong, bang 36% ké hoach nim
va giam 60% so v4i nam 2022.

Vé loi nhuén sau thué: Cong ty dat 3.030 triéu dong, bing 35% ké hoach nim
va giam 61% so voi nam 2022.

Vé khéu hao tai sin cd dinh: Cong ty dat 12.746 triéu dong, bing 98% ké hoach
nam va giam 12% so véi nam 2022.

Thwe hién nghia vu véi Ngﬁl_l_“sz'lch Nha nwée: Cong ty dat 8.328 tri¢u dong.
bing 67% ké hoach nim va giam 39% so v6i nam 2022.

Cb tire Cong ty dat: 5%, bing 42% ké hoach nam va giam 58% so voi nam
2022.



2. Tinh hinh tai chinh va quyét toan tai chinh ciia Cong ty ¢6 phin Hanel Xop
Nhya:
Bdo céo tai chinh clia Cong ty cb phﬁn Hanel X6p Nhua duge kiém toan boi

Cong ty TNHH Kiém toan va Pinh gia Viét Nam cho nam tai chinh két thac ngay
31/12/2023 cho thdy:

- Tong tai san: 174.609.068.168 dong
Trong d6:  + Tai san ngin han:  104.628.675.585 ddng

+ Tai san dai han: 69.980.392.583 dong

- Téng ngudn vén: 174.609.068.168 ddng
Trong d6:  + No phai tra: 46.777.547.473 dong

+ Vén chu sé hitu: 127.831.520.695 dong
(Co6 Béo céo tai chinh kém theo trinh Dai hoi).
* Danh gida:

- Hé sb Tai san ngdn han/N¢ ngin han = 2,24 tang 23% so v&i nam 2022 (nam
2022 = 1,82) cho thay kha ning thanh toan cac khoan n¢ ngin han cia Céng ty
tot.

- Tai san c6 dinh da khiu hao nhiéu: 244 ty dong; nguyén gia tai san ¢d dinh cubi
nam da khiu hao hét nhung van con st dung vao san xuit kinh doanh: 182 ty
dong.

- Co cau No phai tra/Téng ngudn vén = 26,8%., giam 15% so v6i nam 2022 (ndm
2022 = 31,4%).

- Hiéu qua str dung tai san: hé sé Doanh thu thuan/Téng tai san = 1,77 giam 16%
so v&i nam 2022 (nam 2022 = 2,1).

- Ty suét sinh 10i/Vn chi s¢ hitu = 2,37%, giam 60% so véi nam 2022 (nam 2022
= 5,88%).

I1. Hoat ddng va thyre hién nhiém vu cia Héi dong quan tri:

1. V& hoat dong ciia Hoi df'ing quan tri:

HDPQT di t6 chirc hop thuong ky theo diéu 16. Nhiing vén dé quan trong thudc
thim quyén HPQT theo quy dinh cta Diéu 16 Cong ty CP Hanel X6p Nhua déu duoc
Chu tich HPQT va Giam ddc trinh va bao cao HDQT xem xét quyét dinh.

Céc cudc hop HDQT déu duge trao dbi, thao luan, ban bac dan chu, théng thin

va ¢6 Bién ban, Nghi quyét theo dung tinh than noi dung cudc hop.
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Cac thanh vién HDQT, Ban kiém soat déu duoc Chi tich HDQT va Gidm dbc
thong tin ddy du. kip thoi cac hoat dong cia CTCP Hanel Xép Nhua.

HDQT va Ban Gidm déc phbi hop chit ché trong cong tac quan 1y, didu hanh
CTCP Hanel X6p Nhua, to chirc thuc hién cac gidi phap dam bao Cong ty thuc hién
san xuit kinh doanh ¢6 hiéu qué, bdo toan va phat trién von cua c¢d dong.

Trén co s¢ cdc Nghi quyét cia PHDCB; Nghi quyét, chu truong cia Héi dong
quan tri; cac chuong trinh ké hoach ctia Giam déc, HDQT thudng xuyén don dbc, phdi
hop, chi dao Ban gidm doc t6 chirc thuc hién va duge Chu tich HDQT, Giam déc
thuong xuyén bao cao két qua thuc hién va xin y kién tai cac ky hop ctia HDQT.

Céc chu truong va quyét dinh cia HDQT dugc thong qua déu bao dam dung
quy dinh cua Diéu 1é, phap luat va pht hop tinh hinh thuc té, bao vé quyén loi va su
phét trién ctia CTCP Hanel Xép Nhura.

Trong nim 2023, nén kinh té thé gi¢i va trong nuéc lam phat cao, kinh té suy
thoai da anh hudng khong nho dén hoat dong san xuat kinh doanh cta cac doanh
nghiép trén c& nudc. Cong ty cd phan Hanel x6p nhua ciing khong tranh khoi sy anh
huéng. Trudce tinh hinh nay, HDQT Cong ty ludn bam sat va chi dao qua trinh san
xuét kinh doanh:

- Trong nam 2023, HPQT hop 04 lan. Thong qua cac cudc hop HDQT, Gidm dbc
Cong ty Béo cdo két qua SXKD nam 2022 va ké hoach SXKD niam 2023; Thong
qua Béo cdo tai chinh da duoc kiém toan nim 2022; Thong qua ké hoach, ndi dung
t6 chirc va tai liéu Pai hoi dong ¢ déng thudng nién 2023; Giam déc cong ty Bao
céo két qua hoat dong san xuit kinh doanh Quy 1 nam 2023, ké hoach san xut
kinh doanh Quy 2 ndm 2023; HDPQT ban bac, thio ludn dé dua ra cic phuong
huéng, giai phap, ké hoach nhim thao g& kho khin va cac vén dé quan trong khéc;
Giam ddc Cong ty Béo cdo két qua SXKD 8 thang dau nam 2023 va ké hoach hoat
dong san xuét kinh doanh 4 thdng cudi nam 2023 va cac van dé quan trong khac;
Gidm ddc Cong ty bao cdo udc két quéa hoat dong san xuét kinh doanh nim 2023,
du kién ké hoach san xudt kinh doanh nam 2024, thong qua mirc tam (g c¢d tirc

bang tién ndm 2023 va céc van dé quan trong khac.

- Trong ndm 2023, Cha tich HDQT di ldy y kién cac thanh vién bing vin ban 03 1an
v6i cdc ndi dung cu thé: Thong qua trich 1dp du phong ng phai thu kho doi, thanh
lap Hoi dong xir 1y tai chinh dé xu ly khoan ng¢ phai thu kho doi cia Cong ty
TNHH kinh doanh nha Vinh Hung; thong qua ngay ding ky cudi cing thuc hién
quyén tham du PHPCP thudng nién nam 2023; Thong qua bao cdo tinh hinh quan
tri 06 thang dau nam 2023.
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- HDQT chi dao, yéu cdu Ban giam ddc tuan tha va thuc hién cac quy dinh cta Luat
doanh nghiép, Diéu 1& Cong ty va cic quy dinh phap luat hién hanh.

2. Nhitng Nghi quyét, quyét dinh ciia HDQT da dwoc trién khai thuwc hién:

e g Noi dung Ty 16
So Nghi quyét/ Ngay

Stt £ = thong

Quyét dinh
qua
Thong qua ngay dang ky cuoi cun
01/2023/NQHDQT- 'q 1y = ¢
1 _— 27/02/2023 | thue hién quyén tham du PHDCD 100%

thuong nién 2023

Théng qua béo cao két qua hoat

dong SXKD ndam 2022 da dugc
02/2023/NQHDQT- | 24/03/2023 | _, , .
2 — kiém toan, ké hoach san xuat kinh 100%
doanh nam 2023 va cac van dé quan

trong khéc
Théng qua ké hoach, ndi dung td
03/2023/NQHDQT- o .
3 —_— 24/03/2023 | chire va tai ligu PHDCD thuong 100% |
nién 2023
Thong qua viée tam Ung ¢6 tire va
04/2023/NQHDQT- ngay ding ky cudi ciing chét danh
4 28/12/2023 ; _ 5 100%
HPC sach co6 dong thuc hién quyén tam
{ng ¢ tirc
Thong qua trich 1ap du phong no
phai thu kho6 doi, Thanh lap Hoi _
01/2023/QbHDQT- . . . ) ‘
5 — 06/02/2023 | dong xur ly tai chinh dé xur ly khoan | 100%

no phai thu kho doi cua Cong ty
TNHH kinh doanh nha Vinh Hung

3. Hoat dgng giam sat ciia HPQT dbi véi Ban Giam ddc va cac can bd quin ly:

HPQT dinh ky hop dé dua ra cac Nghi quyét vé cac giai phap diéu hanh hoat
dong san xuat kinh doanh, danh gia két qua da thuc hién dé didu chinh kip thoi. Hoat
dong giam sat duoc cac thanh vién HDQT thuc hién theo ding quy dinh ctia phap luat
va Diéu 1é Cong ty.
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Ban gidm doc da trién khai thuc hién ké hoach san xuat kinh doanh nim 2023
theo Nghi quyét cia PHDCD, chi dao cua HDQT va tuan thu dung Diéu 1é Cong ty.
Quy ché tai chinh va céc quy dinh phap luat hién hanh.

4. Thu lao HDQT:

Thi lao ctia Chu tich HDQT: 5.000.000 déng/ ngurdi/ thang

Thu lao ctia Pho Chu tich HDQT: 4.000.000 dong/ ngudi/ thang

Thu lao ctia Thanh vién HDQT: 3.000.000 dong/ ngudi/ thang.

5. B4o cdo vé giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching

nim quyén kiém soat trén 50% tré 1én vén Didu I¢ véi thanh vien HPQT va

nhirng ngudi ¢ lién quan ciia thanh vién dé; giao dich gitra cong ty véi cong ty
trong do thanh vién HDQT la thanh vién siang 1ap hoic la ngwdi quan Iy doanh
nghiép trong thdi gian 03 nim gin nhit trude thoi diém giao dich:

3.1 Giao dich giita cong ty véi ngudi 6 lién quan cia cong ty hoic giira cong ty

véi co dong 16, ngudi ndi bo, ngwoi ¢6 lién quan cia ngwoi ndi bo: Khong co.

3.2 Giao dich gitra ngwoi ndi bo cong ty, ngudi c6 lién quan ciia nguwoi ndi bd voi

cdng ty con, cong ty do cong ty nim quyén kiém soat: Khong c¢6.

5.3 Giao dich giira cong ty véi cac ddi twgng khac:

- Giao dich gifta cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
sodt, Gidm dbéc (Téng giam déc) va nguoi quan ly khac da va dang la thanh vién
séng 1ap hodc thanh vién HDQT, Giam dbc (Tong gidm déc) diéu hanh trong thoi
gian ba (03) nam tré lai day (tinh tai thoi diém 1ap bao cao): Khong c6

- Giao dich gifta cong ty vdi cong ty ma nguoi co lién quan ctia thanh vién HPQT.
thanh vién Ban Kiém soat, Giam ddc va nguoi quan ly khéac 1a thanh vién HDQT,
Giégm déc diéu hanh: Khong co.

- Céc giao dich khac ctia cong ty (néu c6) c6 thé mang lai loi ich vat chat hoic phi
vat chat doi v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc (Tong
gidm déc) va nguoi quan 1y khac: Khong co.

II1. Nh4n dinh va d4nh gia chung vé hoat ddng ciia CTCP Hanel X6p Nhua:

1. Vé san xuét kinh doanh va diu tu:

Nam 2023, nén kinh té thé gi¢i va trong nude lam phét cao, kinh té suy thoai,
cac khach hang giam san luong, ké hoach san xuét bién dong. Gia dién, xang dau tang,
gid than cao. Trong bdi canh nhiu khé khin, thach thire, hé théng quéan Iy ctia Cong ty

cai tién cham chua dap tmg véi modi truong kinh doanh bién dong, thay déi nhanh,
5
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kho du bao. Két qua hoat dong san xuat kinh doanh ndm 2023 khong dat ké hoach
duoc giao.

Doanh thu va thu nhép khac ndm 2023 dat 81,2% ké hoach, trong d6 doanh thu
san phém chinh dat 77% ké hoach (doanh thu san phém xép dat 80,7%, san phém nhua
dat 74,2%).

Loi nhuan truée thué nam 2023 dat 36.4% ké hoach va giam 59.7% so vdi nam
2022.

Cong ty dam bao cong dn viée lam cho 352 CBCNV, cac ché do ciia ngudi lao
dong duoc bao dam, thu nhap 6n dinh dit khong dat ké hoach.
2.Vé quan ly tai chinh, sit dung von, tai san:

Cong tac quan ly von, tai san trong qua trinh du tu, hoat dong san xuét kinh
doanh bao dam ding cac quy dinh ciia Nha nude, quy ché cia CTCP Hanel Xop
Nhura.

Kha ning thanh toan ng dén han cua Cong ty tot, khong c6 ng phai tra qua han.
Cong ty can déi ngudn von va st dung vén hiéu qua, thuong xuyén kiém soat cOng ng
va lép ké hoach thanh toan n¢ phai tra dang han.

IV. Ké hoach va phwong hwéng nhiém vy nim 2024
1. Ké hoach san xuét kinh doanh nim 2024:

Nam 2024 s¢ tiép tuc con nhiu kho khin, thach thire khé du bio do anh hudng
chién tranh, xung dot dia chinh tri. Nén kinh té thé gi¢i khé hdi phuc. lam phét cao.
nhu ciu thdp, canh tranh ngay cang manh mé giita cac nha cung cép. Cong ty phai
giam gia dé canh tranh thi phan. Gia nhién liéu, gia dién cao.

HDQT xdy dung chi tidu ké hoach san xuit kinh doanh nim 2024 trén co s6
Cong ty phai nd luc phin diu, cu thé cac chi tiéu nhu sau:

Vé doanh thu va thu nhap khac: Ké hoach dat 328.000 triéu ddng, tang 5.3%
so v&i nam 2023.

Vé lgi nhuidn trude thué: Ké hoach dat 5.350 triéu déng, ting 31.4% so voi
nam 2023.

Vé loi nhuin sau thué: Ké hoach dat 3,999 triéu ddng, tang 32% so vdi nam
2023.

Vé khiu hao tai sin cb dinh: K& hoach dat 11.325 triéu dong, giam 11,1% so
véinam 2023.

Thue hién nghia vu véi Ngan sach Nha nuwée: Ké hoach dat 8.500 tridu dong.
tang 2.1% so vdi nam 2023.
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Cé tire Céng ty: ké hoach dat 6%, tang 20% so v&i nam 2023.
2. Dinh hwéng nhiém vu ciia Hi ddng quén tri nim 2024

Phéi hop chit ché, thudng xuyén véi Ban Gidm dée dé chi dao kip thoi, 6 chirc
thue hién ot céc giai phap vé diéu hanh hoat dong san xudt kinh doanh, phét trién thi
truong, tap trung gilr vimg va ting thi phan cac khach hang hién tai, phat trién khach
hang méi, tiét giam chi phi. tang cuong cdng tac kiém soat rui ro dé vuot qua kho
khan, bao dam hoan thanh cac chi tiéu ké hoach nam 2024 Pai hoi ddng ¢ dong giao:
chu trong quédn 1y dé nang cao hiéu qué sin xudt kinh doanh, hiéu qua str dung vén va
tai san.

Trén day la bao cio ciia HDQT Céng ty ¢6 phin Hanel xép nhwa kinh
trinh DPHDCD thwong nién nim 2024.
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