Bdo cdo hoat déng SXKD 9 thdng ddu ndm 2024 va Phurong hueéng hoat déng 3 thdng cudi ndm 2024

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG AN GIANG Péc lap - Tr do - Hanh phic
Sé: 32/BC-CAG An Giang, ngay 16 thdng 11 nam 2024
BAO CAO

HOAT DONG SAN XUAT KINH DOANH 9 THANG DAU NAM 2024
VA PHUONG HUGNG HOAT DONG 3 THANG CUOI NAM 2024

HOAT PONG SAN XUAT KINH DOANH 9 THANG PAU NAM 2024

I. BAC PIEM TINH HINH

Thuin loi: Puoc khich hing tin tudng tng hd, c6 d6i ngli céng nhan béc xep
chuyén nghiép, tay nghé cao. Tép the cén bd - cong nhin vién, ngudi lao d6ng doan
két, ddng 1ong, ludn hoan thanh t6t nhiém vu duoc giao. Cic co quan quén 1y Nha
nudc nhu Cang vy Hang hai An Giang, Hai quan, bién phong clra khiu Cang My
Théi...tao diéu kién thuan loi trong viée gidi quyét c4c thi tuc vé tau bién, hang héa,
phuong tién nhanh chéng cho chi tau, chi hang.

Khké khin:

L2 Cang bién nim trong khu virc Pdng bing séng Clru long mat hang chi luc
clia cang 13 g20, ngoai ra cdn ¢é container (¢€ d6ng cont gao tai bii va tai nha méy)
va clinker, san lugng ba mat hang nay thdng qua cang hang nam chiém ty trong cao
trong co cAu hang héa théng qua cang. Tuy nhién 9 thdng d4u nim sén luong ba mit
hang nay théng qua cang sut giam nghiém trong.

Nguyén nhin din dén san lugng 3 mit hing cht lyc cia cing gidm manh I

Do tic nghé&n chudi cung tmg vé container do bit &n leo thang trén bién d5.

Ludng cho tau c6 tai trong Ién vao song héu mén nudc khong 6n dinh, thu
nhén hang @i tai khong ra Iuong dugc phai chd thiy tridu Jam mét nhidu thei gian
va chi phf ciia chu tau nén ho @8 thu & céc cang khu vuc thanh phd HS Chi Minh dé
xép hang.

Thi trudng bat @ong san chwa phuc hdi, 4nh hwéng truc tiép dén nginh x4y
dung, xi méng tdn kho nhidu nén tiéu thu clinker it.

L. KET QUA HOAT PONG SAN XUAT KINH DOANH.

V6i kinh nghiém nhiéu nim trong Iinh vuc khai thdc cang, nhén dinh hinh sén
xuét kinh doanh ctia cdng ty gip nhidu khé khan do tdc déng cla céc yéu t6 khich
quan nhu ludng hang hai cho tau 16n vao séng héu bi can, tau 16n khoéng vao nhén
hang dugc, sy thay dbi phuong thitc van chuyén tir tiu bién sang d6ng container tai
kho bang dudng bd cua khiach hang gao nfi dia va chi phi sén xult ting... Nén ngay
tir dAu nim Téng gidm dbc ciing véi Ban diéu hanh 43 @2 ra nhidu giai phap cu thé
cho timg Iinh vuc, bam sét nhi€ém vu trong tdm duoc Dai ho1 ddng Co dong thudng
nién ndm 2024 théng qua. Chi dzo, trién khai moi ngudn luc sén xuét cung véi su
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Bdo cdo hoat dong SXKD 9 thdng ddu ndm 2024 va Phuong hudng hoat dong 3 thdng cudi ndm 2024

quyet tdm cao cia toan thé CB — CNV ngudi lao déng trong toan Cong ty cb gén
phén dAu hoan thanh céc chi tidu k& hoach d& ra.

Tuy nhién do nhidu nguyén nhén khéch quan nhu da née tén nén két qua san
xuét kinh doanh 9 thing dAu nim khong dat ké hoach @ ra.

1. Mot s6 chi tiéu san xuit kinh doanh:

STT CHIi TIEU | BVT r‘ggﬁ ggf&%ﬁ | ?@?\%Vg
1 Sén lrong théng qua Tén 651.334 | 44.6 56,5
2 | Doanh thu Ty ddng 35,589 54,8 | 67,0
3 | Loinhuin truée thué Ty ddng (340) (7,56) (8,55)
4 | N6p ngén séch Ty dong 2,741 4472 58,8
s | Thu nhép binh quan Triéu dong 2
thang /ngudi/théng 1

2. Phén tich 1 s chi tiéu:
Véi két qua trén cho thdy san luong, doanh thu vi loi nhusn trude thué déu

khong dat ké hoach @& ra va giam menh so voi cing ky (san lugng gidm 43,5%,
doanh thu giam 33,0%). Chi yéu 12 su gidm manh ctia 3 mat hang chu luc sau:

- Miat hang gae: San luong gao thong qua Céng 9 théng du n3m dat 268.000
tAn (trong d6: Gao XK 110.000 tén; gao ndi dia: 158. OOO tAn).

San lugng gao thdng qué cang sut gidm chu yéu 12 gao xuét khiu. Mzt d sén
luong gao xuat khéu 9 thang d3u nim 2024 cta Viét Nam ting cao. Nmmg san
lugng gao xuét khau thong qua cang sut gidm nghiem trong. San hr(mg 820 Xuét
khéu 9 théng d3u nim chi dat 24,5% ké hoach @ ra v giam hon so véi cung ky
66,5% tuong dwong 220.000 tAn gao.

Nguyen nhén 12 do luong cho tau ¢ téi trong 16n vao sdng hiu mén nuéce
khong on dinh (mdn nuéc hang thing dao déng tir 5,3m dén 6,0m) nén céc thu cb
tai trong tir 4.000 tAn &én 6.000 thn (rncm nuée tir 6,5 dén 7,5) vio nhén hang du tai
khong ra ludng dwoc, khéach hang xuét khéu gao phai dua gao 1&n céc cang & Thanh
phé HS Chi Minh dé x&p 1&n thu. Pidu nay lam cho san hzcno hang héa thong qua
Cang sut glam nghiém trong, 12m gidm doanh thu xép d&, cang phi, lai aat budc
m¢ diy va doanh thu céc dich vu hang hai khdc nhw nuée ngot, cbt 16t 6 réc... tir
d6 anh hudng x4u dén két qua hoat déng san xuét kinh doanh cia Cong ty.

- Container: San luong théng qua cang 9 thing dau nam 13.516 teus dat 54,1%

ké hoach d& ra nam 2024 va sut giam hon so véi clng ky 34,7% (twong duong
7.190 teus).

Do bét 4n leo thang trén bié€ en d6 nén céc tau chd container tir Chau A sang
Chau Au va MY phai thay &éi tuyén dudng quanh mii hao vong & cuc nam Chéu
phi (tuyén dudng van chuyén ting 30% so véi tuyén dudng qua kénh dao Suez)
lamd cho chi phf vén tai ting cao va lam gién doan hoat ddng thwong mai thé gioi.
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Lam tic nghén chudi cung ‘mg vé container. V2 hién nay & khu vuc - Tp. Hb Chi
Minh ¢6 nhicu Ca.ﬂg mé ra dich vu déng container gao tai béi g1a ca rét canh tranh
(thép hon 30% so véi d6ng hang tai Cang My Thdéi do chi phi van chuyen bbe xép
container 2 du cang). Piéu nay tic dong truc tlep dén Coéng ty do thidu hut vo
container déng gao lam gidm manh ngutn thu xép d& container, d6ng cont gao tai
bai va doanh thu van chuyén container @6ng hang ciia Xi nghiép Vin ti bd.

- Clinker: Do thi trudng bt dong san chwa phuc hdi, &nh hudng truc tlep dén
nganh x4y dung, Iam cho luong xi ming tai cdc nha mdy tiéu thu chim, tén kho
nhidu nén cdc nha méy xi ming tiéu thu clinker it, st dung nguyén liéu tai dia
phuong. Piéu ndy Iam cho san luong clinker thong qua céng sut gidm. San luong
thdng qua cang 9 thang dAu n3m chi 32.000 t4n dat 21 3% k& hoach @8 ra nim 2024
va sut gidm hcn so véi ching k¥ 80,7% (tuong duong 134.000 thn).

- Xi Nghiép Céng Binh Long: San lugng hang héa thdng qua Cang chu yéu
12 phan bén, nguyén liéu ché bién thirc &n chin nudi (khoai mi l4t, b4 d8u nanh).
Sén Iuong hing héa théng qua cang 9 thang ddu nam dat 113.000 tin dat 70,7% ké
hoach nam va bang 102,8% so v&i ciing ky; Doanh thu 7,2 ty ddng dat 75,8% ké
hoach nim va béng 109,5% so véi cliing ky; Loi nhusn truée thué 1,8 t§ déng dat
72,8% KH nam va b?mg 111% so vdéi cﬁng ky. Mét du sdn luong khdéng dat ké
hoach d€ ra nhung doanh thu va lgi nhuén déu dat k& hoach va téng hon so véi cling
ky. Nguyén nhén ]2 do san luong phén bon luu kho téng manh, thoi gian Iuu kho
keéo dai, trong khi 46 stc chira kho khong du ddp ung nhu cau ctia khdch hing nén
san lwong thong qua cang khong dat k& hoach @& ra.

- Xi nghi€p Vin tai b¢: Hang hoa van chuyén ctia XN V4n tai bd 9 thdng dau
nam chit yeéu cling 12 container déng gao tai cdc nha mdy. 9 thang d3u nam xi nghiép
Van tai bd van chuyén duoc 2.946 container déng gao tai nha may (trong duong véi
79.500 tin gao) gidm hon so v6i cing ky 34,1% tuong duong véi 1.276 container.
Doanh thu 2,973 ty ddng, dat 49,5% KH nim va bang 63,2% so v6i cing ky. Mit di
lanh dao Xi nghiép lam t6t cong tdc diéu hanh sén xuit. Quan tAm cham séc khich
hang. Tai xé vén chuyen container 1am viéc véi tinh than tdn tuy, thdi d6 phuc vu
khich hang &t va nhét I3 viéc chip hinh cdc quy dinh ve an toan giao thdng dudng
b6 khi tham gia vin chuyén hing héa nhung doanh thu van khong dat ké hoach @& ra
va giam hon so véi cing ky. Nguyén nhén 1a do tic nghén chudi cung vmg 1am thiéu
hut v6 container d& déng hang, bén canh d6 cdn phéi chiu sy canh tranh cta cic don
vi van tai bén ngoai véi cdc 16 hang gao ndi dia di truc tiép tr nha méy dén kho khich
hang.

- Phong Dich vu Téng hop: Phong dich vu tong hop mit di Iam t8t cong tac
khai thac hang héa thudng xuyén tiép can cht tau, céc dai 1y hang hai dé tiép thi va
cung cip céc dich vu hang hai nhu: Nudc ngot, c6t 16t, db réc va céc dich vu hang
hai khdc theo yeu cu cta khéch hang. Tuy nhién doa.nh thu cua Phong DVTH 9
théng d3u n3m khong dat k& hoach d@ ra (chi Gat 48,5% KH nim va bang 81,8% so
véi cling ky). Nguyén nhan 12 do lugng tdu vé Cang it nén doanh thu cung cip nudc
ngot, db ric, c6t 16t sut giam nghi€m trong. Ngoai ra sy sut gidm san luong
container lanh cling 1am cho doanh thu cung cap dién gidm theo.
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Vi sy sut giam manh cia luong tau vé cang nhur vAy nén ngoi viée sut giam
doanh thu xép d& hang héa va cic dich vu hang hai khéc cia phong Dich vu tdng
hop ccn} lam,anh huéng dén céc doanh thu khic nhu: Cang phi, lai dit, budc m&
day, kiém di€m giao nhén tir 46 lam cho lgi nhuén cfing sut gidm nghiém trong (vi
céc doanh thu nay cd ty suét lgi nhuén trén doanh thu cao).

Ifl/- CAC MAT HOAT DPONG:

1. Céng téc quin Iy khai théc didu hanh:

Mic du gap nhidu khé khin trong khai thic hang héa do Tudn g cho tau trong
tai 16n vao séng hau bi han ché bdi mén nuée thip, tau 1én vao nhén hang du tai
khong ra dwgc nhung b6 phén khai thic hang héa vin thudng xuyén lién hé Vol
khack hang, cdc dai 1§ hang hai tim kiém nhimg loai tau c6 tai trong phi hop vé
cang d€ nhan bang. Cha doéng tim kiém kh4ch hang méi, gitt mbi 1ién hé chit ché
v6i khéch hing trayén thdng. Thudng xuyén theo dbi bién ddng cua thi trudmg va
chu dong trude tinh hinh thi trudng ngay cang canh tranh gay ght d& c6 nhitng chinh
sach diéu chinh hop 1y, kip thoi trong fimg giai doan, ddng thdi khong ngimg ning
cao chit luong dich vu, x8y dung thucng hiéu @8 canh tranh véi cdc Cang khic
trong khu vuc.

Céc t6 khai thic lubn tim kiém khich hang méi, mit hing méi & ting sin
lrong hing héa thdng qua cang vio céc thing cubi ndm khi m2 sin luong gao
khong con doi dio nhur trude.

Chi dong x4y dung phuong 4n kinh doanh, c6 co ché chinh sich gid phit hop
v6i timg thai ky trong nim @& thu hiit khdch hang. Tién hanh ra soét, diéu chinh gid
thanh va tnen khai c4c giai phap tiét kiém, gidm chi phf d4m bao ho?n thanh c4c chi
tiéu San xut kinh doanh ciia Céng ty. |

Cong tac kidm sot chi phf luén dwoc quan tam va chi dao sét sao. Trong didu
kién ngudn hang con nhidu khé khin, mic 6 canh tranh ngay cang gia tang thi viéc
tiét kiém chi phf 12 bién phép hitu hiéu gidp phdng ngira rui ro va néng cao thu nhép
cho ngudi lao dong. Tai cdc cude hop giao ban dAu tuan Tong Gidm doc Cong ty
thuong xuyén nhic nhé céc bd phén sén xuét phai nng cao tinh thén tiét kiém, céc
phong ban chuyen mdn phai quan Iy chit ché céc chi phi. Nhét 12 chi phi mua sam
cdng cu, dung cu s&n xuét, cap phét nhién vat liéu, chi phi stta chita..

Cong tac td chirc: Lam t6t cong tac tham muru cho I&nh dzo Cong ty trong cong
tic td chirc cdn bd, sap xep tin gon bd may nhu didu dong, luan chuyén cén bd
Trudng, phé phdng va tuong duong; Sip nhép phong Dich vu Téng hop vio phong
Ké hoach nhim phat huy hiéu qua cbng tdc. Bén canh, céc ché @6 chinh s4ch, tién
cdng, tién lrong cho ngudi lao dong kip thdi, chinh x4c.

Xay dung phuong 4n tra luong phi hop véi tinh hinh san xuét kinh doarh cia
Cong ty trong lic khé khan hién nay (do san luong hang héa thdéng qua céng sut
giam nghiém trong). P& dam bio thu nhép bn dinh cho ngudi lao dong, 1am cho
nguoi lao doéng yén tam cdng téc. Phuong 4n d4 thdng qua, dugc ngudi lao ddng
d6ng tinh tmg hé v duoc Téng gi‘m dbc phé duyét 4p dung tra lvong nim 2024.
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Thudng xuyén theo d&i, didu ddng, sép xép lai nphan su phil hop véi chuyén
mdn nghiép vu ctia CB - CNV. D¢i bao vé lam tot cdng tic an ninh trét ty, dam bao
an toan tii san ciia Cong ty. Kiém tra céc phuong tién ra vao Cang chit ché, nhét Ia
d6i véi céc phuong tién cta Cong nhan xep d& tht cong & ngan chan kip thoi tinh
trang cOng nhén lay cap hang hang hda cia khéch hang.

Phéi hop véi cic co quan hitu quan thudng xuyén kiém tra an ninh viing nuéc
Cang.

Cong tic tb chirc disu hanh san xuét khoa hoc, hop 1y, @m bao ning suét glal
phéng nhanh phuong tién, bang héa, thuc hién giai phéng tau theo yéu céu cla
khéch hang ding ké hoach, khong dé x4y ra tinh trang tau cho, bd tr{ cAu bén phi
hop theo yéu céu san xuat ctia cdng ty, chit dong bd trf thu lai phuc vu tiu ra vao
ciu, bén phao an toan. Tang cudmg cbng tac kiém tra gidm sét thuc hién ndi quy an
toan lao dong, quy trinh xEp 4, tan dung khai théc t6i da cAu bén, dam bao ning
suét lao déng

T4 chirc san xuét hop 1y, didu dong phuong tién san xuét phi hop véi cong
viéc cu thé cla timg mit hang nhim tiét kiém thoi gian va chi phi san Xuat Thuong
xuyén kiém tra bio dudng dinh ky céc phuong tién, thiét bi san xubt & kip thoi
phét hién nhitng hu hong. Didu Ph01 phuong tién, nhéan sy gilta cac Xi nghiép. Céan
ctr vao luong hang héa, tinh chat hang héa, tinh trang hoat déng cua phuong tién,
thiét bi san xuét 1 timg Xi nghiép va tinh nang ctia timg phuong tién, thiet bi. Cong ty
da thuc hién diéu chuyén tam thoi phu:cmg tién, thiét bi va nhan su gilra cac Xi
nghiép nham tin dung hiu qué nhét ngudn Iyc clia cang.

Phong dich vu tong hop két hoP v&i td khai thac hang héa bam sat chu tau, cdc
dai Iy hang hai dé tiép thi va cung cip céc dich vu hang hai nhw: Nu6e ngot, cot 16t,
@6 réc va céc dich vu hang hai khéc theo y€u cAu cia khéch hang. Tiép tuc lién hé
v6i céc s, nganh cAp tinh xin cip phép kinh doanh xing dau.

Dau tufn Tdng Gidm dbc Cong ty hop giao ban véi Ban didu hanh va lanh Gao
céc phong chuyén mdn nghiép vu cla cong ty, gidm dbc céc Xi nghiép @ ném lai
tinh hinh san xuét kinh doanh, @dng thdi ¢6 nhitng chi dao kip thoi 48 nang cao hidu
qué san xuét kinh doanh.

2. Cong Téc Quan Lj K¢ Thuit — Pau Tw X4y Dung:

- Cdng tic bio tri, sita chita duge duy trl thudng xuyén, xuorng stra chita dam
bao cong tdc bao dudng, skra chira kip thdi cdc phuong tién san xuét khong dé bi
ddng trong san xuét.

- Cong téc quén 1y k¥ thuét Iudn dugc quan tam, chi dao chit ché. Quyét todn
rhién lidu, vat lidu san xuft trén co s& dinh mirc ky thuét & dugc phé duyét.
Thudng xuyen 12 soét, dinh mirc lai nhi€n li€u san xuét cia cic phuong tién phit
hop véi timg lozi hang nhim tiét kiém t6i da chi phi, cdc du toan sira chita va du 4n
d3u tr mua sim, x4y dung phai duoc kiém tra, thdm dinh truéce khi trinh Ban Téng
Gism dbc phé duyét.
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Bdo cdo hoat dong SXKD 9 thing dau nim 2024 va Phuong huéng hoat déng 3 théng cudi ndm 2024

PHUONG HUSNG
SAN XUAT KINH DOANH 3 THANG CUGI NAM 2624

Theo nhén dinh ctia Téng Gidm doc Ban Pidu hanh CoOng ty va thdng tin tir
kbach hang cho thay tinh hinh san xuét, kinh doanh cta Cong ty 3 théng cacn nam
van cdn gip nhidu khé khan. Luong cho tau 16n vao sbéng hiu dang ngo vét. Bén
canh d6 gi4 gao xuét khiu cua thé gidi giam (do An D6 @3 g& 1énh cAm }ruaa khiu
gao) nhung gid gao trong nudc cao, nguda cung han uhe thoi tiét khéng 8n dinh
cung 4nh hudng rit 16nm &én ning suit xép d&, ning xult déng container gao tai
cang.

1. Mot s6 dinh huéng:

Cong tac khai thac: Thudng xuyén Uep cén chu tau, chi I nang, dai Iy h hang hai
va céc cdng ty logistic ndm bt thong tin kip thoi ve thi trudng, hing héa & € co
chién lugc san xuét kinh doanh phd hop, dong thdi mé rong khai thic thém ngudn
hang méi, khéch hang méi.

Hop tdc chét ch& véi cée don vi Logistic tim kiém khdch hang, ¢6 chinh sdch
gi4 hop 1§ @& khéch | hang dua hang §én Cang déng container cling nhu vén chuyén
container d&&n kho khach hang dé dong hang, mé tuyén van chuyén container di cic
tinh 14n cén va ca khu vuc thanh phd H Chi Minh.

Khai théc triét & cau tiu, bén phao, dich vu lai dét, dich vu cung Ung tau bién
va céc dich vu hang hai khéc.

Néng cao chét lrong déng container gao tai bai, dam bao sb iu'cmg hang héa

chét x€p, khu vuc déng hang phai dam bao vé sinh, dida dd hién truong ludn cb mat
theo doi trong qué trinh d6ng hang.

‘Mot sb chi tiéu chinh 3 thdng cubi nim:
- Sén luong hang héa théng qua: 250.000 tén d&n 300.000 tin.
- Téng Doanh thu: 08 ty ddng &n 10 ty ddng.
- Loi nhudn trude thué: phin diu khong 13.
2. Miot sb giai phép:
Véi nhitng khé khin trén Ban Diéu hinh Cong ty c6 nhitng gidi phdp cu thé
nhu sau:

Tang cudng cdng tdc quéan 1y, ra soét, sap xep lai nhén su phl hop nhim tang
néng suét lao déng, gidm chi phi mang lai hi€u qué cao trong SXXD. Quén 1y chat
ché chi phi quén Iy, Cong cu dung cu sén xuét, chi phi stra chita phuong tién, m4y
méc thiét bi. Thuc hanh tiét kiém trén tht ca céc linh vuc. Tang cudng cong tdc bao
V& co quan, cbng tic phong chdng chdy nd, dm bzo an ninh trét tur trong to2n Cong
ty.

Tang cudng cOng tic khai thdc hang héa, nim bt kip thoi thong tin khich
hang de dé ra chién Iuge khai thic. Tép trung khai thic cdc mat hang thé manh nhu
gao xuit khiu theo hop déng thwong mai. C6 chién luge canh tranh véi céc Céng
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Bdo cdo hoat déng SXKD 9 thdng dau ndm 2024 va Phiong hubng hoat dgng 3 thdng cudi nim 2024

12n cén de thu hit khéch hang, ting cu'cmg cong téc kiém tra gidm s4t c4c hanh vi
nhiing nhiéu, tiéu cyc 1am anh huéng dén uy tin cta Cang.

Két hop véi céc don vi Logistic khai théc thém nhidu khich hing méi, nhét 12
céc khach hang tiém nang xuét khiu geo tai dia phuong va céc khu vuc lan cin dé
a6ng hang container tai Cang cling nhu vén chuyén container déng hang tai kho ctia
khéch hang bang dudng bd.

Tép trung khai thdc céc dich vu cung Umg tiu bién nhur: C6t 16t, cAp nuée, db
réc va cac dich vu hang hai khéc. Thudng xuyén lién hé véi céc s6, ban nganh cla
tinh & hoan thanh tha tuc cip phép kinh doanh x3ng dau.

Tép trung kiém tra bao dutng thudng xuyén cic phmmg tién san xuét, nham
phét hién kip thoi nhitng hir héng dé khac phuc dua vao san Xuét. Klem tra chit ché
viéc str dung cdng cu dung cu san xut, dé ra giai phép st dung tiét kiém cong cu ;
dung cu s&n xuit 1am giam t8i da chi phf san xuét cho Cong ty.

Xi Nghiép Cang My Théi phan cong cdng viéc hop 1, didu déng phwong tién
san xuét phit hop @& giai phéng nhanh hang héa cho khach hang. Quan Iy chét ché
cédc @61 CNXD thu cdng, ting cudng luc luong cOng nhén dam bao nang suét xep
d& ddng bd véi phuong tién co gidi, trénh nhiing nhiéu, tigu cyc 13m 4nh huéng dén
uy tin cua Cong ty.

Xi nghi€p Céng Binh Long ting cudng khai théc hang héa xép d&, hang héa
liru kho, tin dung triét &€ nhu cdu bdc xép van chuyén hang héa tai khu cbng nghiép
Binh Long.

Xinghiép Van Tai B khai thic hang héa van chuyén container v& kho khich
hang déng hang va m& réng khu vuc vén chuyen ra céc khu cdng nghiép & céc tinh
18n c4n va khu vizc thanh phb H6 Chi Minh.

Téng cudng cdng tac phéi hop gilta cdc phong, ban, xi nghiép nham quan ly
diéu hanh san xult mét cich khoa hoc, tidt kiém. Quan 1y chat chi phi nham giam
gid thanh. Thu hdi cong no kip thdi, khong ¢& phét sinh ng khé d@di. Pong thoi kiém
tra cOng téc quén ly k¥ thuit, an todn vé sinh lao dong, phong chédy chita chiy, vé
sinh méi trudng.
~ Céc phdng chuyén mén hodn tat c4c béo cdo clia ndm 2024 vi 1ap ké hoach san
xuét kinh doanh ndm 2025.
Trén day la bdo cdo tinh hinh hoat ddng san xuét kinh doanh 09 thdng ¢Au nam
2024 va phuong huéng nhiém vu 03 théng cudi ndm 2024.

NoinhZn: %

- Thanh vién SDQT;

- Ban kiém soat;

- Ban Tng gidm dbc C.ty;
- Luu: Thu kv HPQT.
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béo co tém tit mot sb chi tiéu chinh vé tinh hinh thi chinh ciia cdng ty nhu sau:
I. BANG CAN POI KE TOAN:

CONG TY CO PHAN
CANG AN GIANG

Sé: 33/BCTC.CAG

Béciap - T do - Hanh phiie

BAQO CAQO TAI CHINH

(9 THANG DAU NAM 2004)

CONG HOA XA HQI CHU NGHIA VIET NAM

An Giang, ngay 16 thdng 11 ndm 2024

Kinh giri: Héi @dng guén tri cong ty ¢ phin Cang An Giang.

C3n clr bdo c4o tai chinh 9 thing d3u n&m 2024. Cong ty cb phin Cang An Giang.,/

Don vi tinh: VND

TAYSAN M s6 ?Ht 56 cudi qui Sé aiu nam
1 2 3 4
| A-TAXSANNGAN HAN 100 78.811.188.376 |  77.950.583.518
(100=110+120+130+140+150)
L Tién va cic khoir twong duong tién 110 Vi 6.786.595.180 9.546.241.903
1. Tién 111 6.786.595.180 9.546.241.903
II. Céc khoan @3u tw tii chinh ngén han 120 V2 52.000.600.000 52.000.000.000
1. Pau tu nAm giir dén ngay d4o han 123 V2a. 52.000.000.000 52.000.000.000
IIL. Céc khoan phai thu ngén han 130 13.654.082.397 12.880.781.189
1. Phai thu ngén han ctia khéch hang 131 V3 12.818.678.489 9.984.517.140
2. Tra truée cho ngudi bén nghn han 132 Véa 411.435.000 653.022.221
3. Phai thu ngén han khic 136 V3 2.033.490.062 3.852.762.982
4. Dy phong phai thu ngén han khé ddi (*) 137 V6 (1.609.521.154) | (1.609.521.154)
IV. Hang tdn kho 140 2.655.848.402 2.602.735.344
1. Hang tbn kho 141 V7 | 2.655.848.402 2.602.735.344
V- Tai sin ngén han khic 150 3.714.662.397 920.825.082
1: Chi phi tra truéc ngén han 151 V8a 502.352.468 425.351.411
2.Thué va chc khodn phai thu nhi nuée 153 vid 3.212.309.929 495.473.671
(;(}ngi ggg?;j oiizghm 260) 200 70.060.237.676 |  74.114.305.052
I. Céc khoin phai thu dai ban 210 11.328.224.800 11.328.224.800
1. Tra trude cho ngudi ban dai han 212 V4b 11.328.224.800 11.328.224.800
II. Tisanch Ginh 220 50.061.928.962 | 55.425.837.350
1. TSCP hitu hinh 221 V9 47.811.675.848 53.175.584.236
- Nguyén gid 222 188.346.597.736 | 188.346.597.736
- Gi4 tri hao mdn liy ké (%) 223 (140.534.921.888) | (135.171.013.500)
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Thuyét

TAISAN M3 56 ekt S6 cobi qui S§ &hu nEm
1 2 3 4

2. TSCD v4 hinh 227 V1o 2.250.253.114 2.250.253.114

- Nguyén gid 228 2.250.253.114 2.250.253.114

II1. B4t d6ng san diu tur 230 0 0

IV. Tai sin A& dang dai han 240 639.405.800 692.882.652

1. Chi phf x8y dung co ban d& dang 242 Vil §39.405.800 692.882.652

V. Biu tr t3i chinh d3i han 250 3.173.454.374 3.173.454.374

1. Du tr gép vén vao dom vi khic 253 V2b, 4.320.000.000 4.320.000.000

2. Dy phdng gidm gi4 dév tw 21 chinh dai han (* ) 254 V2b (1.146.545.626) |  (1.146.545.626)

VI. Tai s3n dai han khdc 260 4.857.223.740 3.493.905.876

1. Chi phf tr3 tnrée dai han 261 V8b 4.857.223.740 3.493.905.876

TONG CONG TAI SAN (270 = 100 + 200) 270 148.871.426.052 | 152.064.888.570

NGUON VON

A- NO PHAI TRA (300 = 310 + 330) 360 5.299.558.091 5.242.720.271

1. No ngén han 316 4.069.668.091 3.742.8306.271
1. Phai tra ngudi bin ngén han 311 Vi2 802.867.750 63.735.000 |

2. Ngudi mua tra tién trrée ngén han 312 Vi3 911.459 47.137

3. Thué va c4c khodn phai ngp Nhi Nuée 313 Vi4 202.969.558 217.422.443

4. Phai tré ngudi lao déng 314 V15 1.150.868.896 1.584.355.200
S. Doanh thu chua thirc hién ngén han 318 | Vié 360.000.000 360.000.000 |

6. Phai tra ngén han khic 319 | Vi7a 872.638.630 883.318.710

7. Qu¥ khen thudng, phic lgi 322 vig 679.411.798 633.951.781

- No dai han 330 1.229.890.600 1.499.890.000

1. Doanh thu chira thire hign dai han 336 - 270.000.000

2. Phai tr3 dai han khic 337 | VI7b 1.229.850.000 1.229.890.000

B- VON CHU SO HUU (400 = 410 + 420) 480 143.571.867.961 | 146.822.168.299
1. Vén chii s& hiru 410 143.571.867.961 | 146.822.168.299 |
1. Vén gbp ciia chit s& hitu 411 | V19 138.000.000.000 | 138.000.000.000 |

- Cb phiéu phd théng c6 quyén biéu quyét 411a 138.000.000.000 | 138.000.000.00¢

2. Quy dAu tr phat trién 418 5.883.586.660 5.728.924.468

3. Loi nhuén sau thué chua phin phdi 423 (311.718.699) 3.093.243.831

- LNST chuca phén phéi lity ké dén cudi i treée | 421a

- LNST chiza phin phéi kp nay 421b (311.718.699) 3.093.243.831

II. Ngudn kinh phi v& cic quy khic 4390 0 0

TONG CONG NGUON VON (440 = 300 + 400) 440 148.871.426.052 | 152.064.888.570




I KET QUA HOA’E PONG KINH DOANH:

Don vi tinh: VND
i
Chi dén tia; T::f N&m pay Nam trudc
1 2 3 4 5

1.Doanh thu bén hing v2 cung cip dich vu o1 VL1 29.296.450.753 50.287.398.743
2.Céc khodn gidm trir doanh thu 092 0 0
ia ;I;":;i: ﬁ“{ ?&:;ﬁ;’m biug vk cuog 10 29.296.450.753 |  50.287.398.743
4. Gi4 vén hang bén 11 VL2 28.229.751.322 41.862.692.951
fa ;Z:;:;ﬁ‘f lgé_ E;"i’;‘ hing vA xung 20 1.066.699.431 8.424.705.792
6. Doanh tho hoat 3ng tii chinh 21 VL3 2.453.531.464 2.843.856.584
7. Chi phi i chinh 22 V14 0 275

Trong €6: Chi phi 1} vay 23 0 0
8. Chi phf ban hing 25 VL5 968.983.584 939.799.065
9. Chi phf quan Ij deankh nghiép 26 VL6 6.697.761.076 6.349.789.875
10. Loi nhufn thuin tir hoat dong kinh doanh
{30=2‘§+(21_122 e g 30 (4.146.513.765) 3.978.973.161
11. Thu nhip khic 31 V1.7 3.839.130.127 2.980.341
12. Chi phf khic 32 32.820.800 3.609.615
13. Loi nhugin khéc (40=31-32) 40 3.806.309.327 (629.274)
14. Thng loi nhujn tricde thué ( 50=30+40) 50 (340.204.438) 3.978.343.887
15. Chi phf thné TNDN hién hanh 51 (28.485.739) $33.341.178
16. Chi phi thué TNDN boaxn Jai 52 0 0
17. Loi nhuén sau thué TNDN (60=59-51-52) 60 VI8 (311.718.699) 3.145.002.709
18. L3i co ban trén b phifu(®) 70 (23) 228

Kinh trinh Héi ddng quan tri cho biéu quyét thong qua.

Trén trong kinh trinh !

Noi nhin:

- Thanh vién HDQT;

- Ban kifém sodt;

- Ban Tong gidm d6¢ C.ty;
- Luu: Thu kv HPQT.

S

Bixi Thanh Hiép
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CONG TY CP CANG AN GIANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc ldp — Tw do — Hanh phiic

S&: 03/BC.BKS-CAG An Giang, ngay 18 thdng 11 ném 2024

BAO CAO HOAT DONG CUA BAN KIEM SOAT
9 THANG NAM 2024

- Cin clr Lust Doanh Nghiép s8 59/2020/QH14;
- Can ctt Diéu 18 t6 chitc va hoat ddng ctia Céng Ty C8 Phin Céng An Giang
- Can cir Nghi quyét Dai hoi ddng c¢b d6ng nam 2024, Quyét dinh cia HPQT va Ban
Téng Giam dbc Cong ty.
Ban Kiém Soét xin trén trong thong bio trudc Hoi Pdng Quéan Tri V4 Ban Téng
Gism Dbc v& tinh hinh hoat dng 9 théng nim 2024, phuong huéng nhidém vu 3 thang
cudi nidm 2024, cu thé nhu sau:

I. TINH HINH HOAT BONG CUA BAN KIEM SOAT

1. Co chu ban kiém sost gdbm 3 thanh vién

- B& Tran Thi Thu Tra: Trudng Ban Kiém soét Cong ty;
- Ba Trin Thi Thuy Hanh: Thanh vién Ban kiém soét;
- Ong Pham Vian Théanh: Thanh vién ban kiém soét

2. Hoat d9ng ciia Ban kiém so4t va cac thanh vién 9 thing diu nim 2024.

Trong 9 théang nim 2024, Ban kiém so4t Cong ty C6 Phén Cang An Giang d3 thuc
hién cac nhiém vu sau:

- Thém dinh Béo céo tai chinh, tinh hinh thuc hién kinh doanh hang quy, 6 thang, 9
théng nam 2024. Kiém tra, gidm sat tinh hinh trién khai thuc hién ké hoach san xuét kinh
doanh toan cdng ty théng qua bao cao hing thang, quy I va Quy II, quy III nim 2024.

- Thuc hién cac bao céo dinh ky cua Ban kiém so4t.

- Kiém tra viéc thuc hién Nghi quyét ctia Dai hi ddng cb dbng thudng nién nim
2024 dé ra.

- Kiém tra céng téc quén 1y bio toin vbn, vige trién khai cdc du 4a du tu, quy ché
tra luong va cic quy dinh khéc dting theo quy dinh cia phép lust va Didu 18 t8 chirc va
hoat dong ctia cdng ty. ‘

- Duy tri s phéi hop chit ché trong hoat déng véi HPQT, ban Téng Gidm dbc va
céac phong ban trong Cong ty.




- Giém s4t viéc tuén thi Nghi quyét Pai hoi dong ¢ déng nim 2024, viéc chép hanh
diéu 18 cong ty, phép luft clia nha nuée va cic quy ché, cuy dinh, quyét dinh ciia HDQT
va Ban diéu hanh trong cong tac quan Iy, didu hanh thuc hién nhiém vu nim 2024,

- Tham gia y kién v6i EDQT, Ban didu hanh céng ty v& céc vin & lién quan d&n
hoat ddng kinh doanh ctia cong ty thong qua viéc tham dir céc cudc hop HPQT va céc
cudc hop véi ban diéu hanh.

3. Dank gid ring lwe, hi€u qua clia Ban kiém sodt

- V6i tinh thin tréch nhidm cao, trong qué trinh hoat ddng, fimg thanh vién ban kiém
so4t ludn khing dinh ning lre chuyén mén nghiép vu, kiém tra mot cach ddc lap, khéach
quan va béo céo theo ¥ riéng cita minh v& tinh trung thuc va hop 1y ciia béo céo tai chinh,
cling nhu tinh tuén thd phép luét cia céc hoat ddng kinh doanh chung.

- Trong qué trinh thyuc hién nhiém vy, Ban kiém so4t luén nhan duoc su quan tim,
tao diéu kién thuan loi tir Hoi ddng quan tri, Ban diéu hanh va cac b phén quén Iy trong
cong ty dé ban kiém soat hoan thanh nhiém vu dwoc giao; d6i véi cb ddng ban kiém soét
khéng nh4n duoc mot khiéu nai nao ciia cb d6ng vé hoat ddng ctia cdng ty, va didu hanh
ctia HDQT v Ban Téng Gidm dbc.

II. Hoat ddng cta EPQT, Ban TGS va b§ may quin Iy:

- Ban kiém so4t @ duoc cung cip ddy @t hd so tai lidy, s6 lidu, ndi dung yéu cdu
tham du, gop ¥ tai c4c cude hop Hoi ddng quan tri, Ban didu hanh.

- Trong qui III nim 2024 tinh hinh hoat @&ng ctia Cdng ty gp rit nhidu khé khan do
02 mit hang chi: luc 13 gao (xuét khiy, ndi dia) va c4 déng lanh, mit hang container giam
déng ké. Kém theo @6 1a chi phi nhién liéu dau vao ting, nén tir &6 tinh hinh hoat dong
sin xuét kinh doanh trong quy III nim 2024 khéng c6 loi nhusn. Hoi d@dng quén tri van
duy tri hop theo quy dinh ctia Piéu 18 Céng ty va céc quy dinh phép luét lién quan.

IT1. Tinh hinh tii chinh va hoat @9ng sin xuit kinh doanh:

- D6i véi che tai lidu va sb liéu trong béo cdo tai chinh quy I nim 2024 cla cdng
ty, Ban kiém so4t nhan thdy bdo cdo tai chinh thé hién tinh trung thuce clia viée ghi chép,
luu trit va 14p s8 ké toan dy dd, hop 18 ding theo qui dinh.

- Tinh hinh hoat ddng tai chinh lanh manh, c6ng khai v& minh bach, trong @6 tinh
hinh quén 1y vén chit chg, tinh hinh cong ng gidm hon so véi cudi qui IIL, khéng a8 phat
sinh ng x4u. Céng tac ddu tur luén kip thdi, ding muc dich va phat huy hiéu qua.

1. Bdo cdo tai chinh quy III ndm 2024:

- Béo céo tai chinh ciia Céng ty dugc l4p trén co s& chudn muc ké todn Viét Nam,
ché d§ k€ todn Viét Nam va céc quy dinh phép 1y lién quan, mé sé k& tosn chi tiét, tdng
2
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hop dung theo quy dinh. Cong ty & thyc hién viéc cung cAp théng tin theo ding quy dinh
@6i v6i cong ty dai ching déy da va kip thoi. Béo cdo dép tmg duoc céac ndi dung cling

nhu biéu mau theo quy dinh cfia B6 tai chinh vé quén 1y tai chinh.

a/ Bang cin d6i ké toan dén ngay 30/09/2024:

Don vi tinh: VND

3

|- Ma | Thuyét .
TAI SAN P _ S4 cudi qui $6 déu nim
S6 minh
1 2 3 4
| A- TAI SAN NGAN HAN 100 78.811.188.376 77.950.583.518
L Tién vé cdc khodn twong dwong tién 110 V.1 6.786.595.180 9.546.241.903
II. Céc khodn déu tw tai chink ngdn han | 120 V.2 52.000.000.000 52.000.000.000
III. Céc khodn phdi thu ngdn han 130 13.6354.082.397 12.880.781.189 1 1Y CP
IV. Hang tén kho 140 2.655.848.402 2.602.735.344 AL
V. Tai sdn ngdn han khéc 150 3.714.662.397 920.825.082
B- TAI SAN DAI HAN 200 70.060.237.676 74.114.305.052
I Cdc khodn phdi thu dai han 210 11.328.224.800 11.328.224.800
IL. Tai sén 6 dinh 220 50.061.928.962 55.425.837.350
III. Bét dong sin déu tw 230
IV. Tti sdn d7 dang dai han 240 639.405.800 692.882.652
| V. Cdc khodn dau tu tdi chinh dai hgn 250 3.173.454.374 3.173.454.374
| VI. Tai sdn dai han khéc 260 4.857.223.740 3.493.905.876
TONG CONG TAI SAN 270 6.05 152.064.888.570
NGUON VON
A- NG PHAI TRA 300 5.299.558.091 5.242.720.271
L N ngédn han 310 4.069.668.091 3.742.830.271
IL. No déi han 330 1.229.890.000 1.499.890.000



143.571.867.961

B- NGUON VON CHU 86 HUU 400 146.822.168.299
I Vén chii sé hizu 410 143.571.867.961 | 146.822.168.299 |
II. Ngubn kinh phi va quf khdc 430 0

TONG CONG NGUON VON 440 148.871.426.052 | 152.064.888.570

b. Banh gid mdt s6 chi tiéu tai chinh:

Cin cit s6 liéu béo cdo tai chinh quy I nim 2024, Ban kidm soat 18p bang tdng hgp sau:

Don vi tinh: VND

” Don 36/69/2024 31/12/2023
Sé — .
T Chi tién vi - - "
tinh | Gi4 tri (triéu d@dng) | Chisd Chi sé
A | Kha nang thanh todn
1 | Kha ning thanh todn nhanh
sal e ¢ 5 Z 3 (78.811- 14.37 14.40
(Tai san ngdn han — hang tén| Lé&n 2.656)/5.300 4 %
kho)/ Ng ngén han
2 | Kha ning thanh toan hién hanh .
y ) Lin 78.811/5.300 14.87 14,87
Tai sén ngan han/No ngan han
B | Co chu tai san, ngudn vén
1 | Tai san ngén han/Téng tai san % 78.811/148.871 52,94 51,26
2 | T2i san dai han/Téng tai sén % 76.060/148.871 47,06 48,74
3 | Téng ng phai tra/Téng ngudnvén | % 5.300/148.871 3,56 3,45
4 | Vbn chi s& hitw/Téng ngudnvén | % 143.571/148.871 96,44 96,55
C | Hésbng
1 | Téng no phai tra/Vén chi séhiu | % 5.300/143.572 3,69 3,57
2 | Ng phai thu cia khich hang/Tai
i g % 12.819/78.811 16,26 16,52
san ngén han
D | Chi s6 hidu qua hoat déng

d
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]_ . A A A Sk s
1 |Loi nhuin sau thué/Tong tai san % 856/148.871 0,57 =
(ROA)
2 | Ty subt lgi nhugn sau thué/Doanh |
v y vz -856/9.878 -8,66
thu thudn (ROS) g o
3 Lfﬂ nhuin sau thué&/Von cha so % 856/143.572 0,60 591
hitu (ROE)
R

Nhin xét:

- Qua céc chi tiéu tai chinh, ta thdy duoc tinh hinh tii chinh cling nhu dong cua
Cong ty rt t6t, dam bao kha ning thanh todn kip thdi va an toan cao. Co chu tai san
ngudn vén cén dbi, hop ly, Tai san ngén han (78 ty ddng) ludn 1én hon ng ngén han 5ty
&éng) tirc ngudn vén luu dong thudng xuyén duong thé hién sy én dinh trong hoat déng
kinh doanh vi ludn ¢6 mot bé phan ngudn vén Iuu ddng thudng xuyén tai trg cho tai san
Juru @dng dé sir dung cho hoat ddng kinh doanh.

- Chi tiu Loi nhuan sau thué/Téng tai san, loi nhuén sau thué/Vén chu sé hitu bi 15
do tinh hinh kinh doanh khéng dugc t6t so v6i quy III nim trude. Nguyén nhin do chi
phi nhién li€u déu vao ting kéo theo céc chi phi nhu cong cu dung cu, phu ting thay thé
cling tang theo trong qué trinh hoat dong sén xuét kinh doanh ctia cong ty. Mt khéc cac
mit hang chi luc trong quy III gidm manh nhu gao xuft khiu va gao noi dia, hang
container déng tai cang cling giam theo tir d6 1am cho loi nhuén quy I giam manh so vai
quy III nam trudc.

2. B#o cdo két qua san xuit kinh doanh 9 thang ddu nim 2024:
Don vi tinh: VND

L Ma | Thuyét
CHI TIEU . Nim nay Nim trige
S6 | Minh =
1 2 4 5

1. Doanh thu bin hang va cung ¢ép dich vu 01 VL1 29.296.450.753 50.287.398.743
2. Céc khodn gidm trir doanh thu 02 6 0
3. Doanh thu thudn v& bdn hang vi cung cip dich viy 10 29.296.450.753 50.287.398.743
4, Gig vbén hang ban 11 VI.2 28.229.751.322 |  41.862.692.951
5. Loi nhufn gép vé ban hang va cung cép dich vu 20 1.066.699.431 8.424.705.792
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6. Doanh thu hoat ddng tai chinh 21 VL3 2.453.531.464 2.843,856.584
7. Chi phi tai chinh 22 | VI4 0 275
Trong d6 chi phi 141 vay 23 0 0
8. Chi phi bén hang 25 | VIS 968.983.584 939.799.065
9. Chi phi quan Iy doanh nghiép 26 VL6 6.697.761.076 6.345.789.875
10. Loi nhuén thuin tir hoat déng kinh doanh 30 {4.146.513.765) 3.878.973.161
11. Thu nhip khic 31 VL7 3.839.130.127 2.980.341
12. Chi phi khic 32 | VI8 32.820.800 3.609.615
13. Loi nhun khic 49 3.806.309.327 (629.274)
14. Téng loi nhun ké todn trudc thué 50 (340.204.438) 3.978.343.887
15. Chi phi thué thu nh4p doanh nghiép hiém hanh | 51 | V.13 (28.485.739) 833.341.178
16. Chi phi thué thu nhip doanh nghiép hoan lai 52 0 0
17. Loi nhuén sau thué thu nhip doanh nghiép 60 (311.718.699) 3.145.0602.70%
18. Lai co bin trén cb phiéu 70 VL9 (23) 228
19. Lai suy giam trén cd phiéu 71

* Qua bio cdo tai chinh quy III/2024 thé hién két qué hoat dong san xuét kinh doanh cia

cOng ty nhu sau:

DVT: Tricu dong

STT Chi titu Ke Sogch; | ilifng % /KH % cing k¥
nam nam 2024
01 | Téng Doanh thu 65.000 35.589 54,75 77,36
02 | Loinhuén trude thué 4.500 (340) (7,56) (8,55)
03 | Loi nhuén sau thué 3.750 (312) (8,32) (9,92)
04 | Ty sudt LN sau thué/Vén 3.77% (0.23)%

dieu &

* Danh gia chung:

s PP



- V& Téng doanh thu: thuc hién 9 thdng nim 2024 14 35.589 triéu ddng so véi nghi
quyét Pai hoi déng cb dong 65.000 triéu dbng 1a dat duoc 54,75% so v&i ké hoach nim
2024, theo quan sat caa Ban kiém soat tinh hinh sén xudt kinh doanh 9 théng nim 2024
gdp nhiéu khé khin, céc chi phi ¢Au véo tang, gid ca céc mit hang ddu ting, ba mét hang
chit luc cia Cang 12 gao, container va clinker gidm sau din dén doanh thu 13 trong 9
thang ndm 2024.

- V& chi tiéu loi nhuén trudce thué thuc hién 9 thang nim 2024 13 4m (340) triéu ddng
so véi Nghi quyét Dai hoi d@dng cb déng 12 4.500 tridu ddng.

- Tién luong, thi lao va céc khodn thu nhap khéc cia HPQT, BKS 9 thang nim
2024 thue hién ding theo nghi quyét DPHPCD nim 2024 va quy ché luong hién hanh cia
cong ty.

IV. Kién Nghi:

- Tiép tuc duy tri chit lugng dich vu cang bién dbi véi khach hang truyén théng, va
tAng cuong cdng tac khai thac hang héa nhét 12 mit hang container trong thoi gian téi.

- Céng ty xay dung, duy tri chinh séch linh hoat v& gi4 ca véi ting khach hang, tirngm—lf‘ﬁg—
mit hang nhdm duy tri 14u dai khach hing hién c6 va c6 stc thu hit khéch hang mc’ri:Oﬂ_
trong diéu kién canh tranh ngdy gay git.

- Tiép tuc khai théc t8t mit hing gao xuht khdu qua céc thi truéng nhu: philippines,

Indonesia, Malaysia...

- Thudng xuyén ciing cb, didu tiét luc lvong cong nhan xép d& mét cach hop 1y, phu
hop véi didu kign 1am hang theo timg thoi diém thuc té.

- Tiép tuc thuc hién @ 4n nhén su: T chitc, sép x&p, bd tri nhén sw mét cach hop Iy
dé phat huy hiéu qua nhém ting ning suit lao dong trong nhimg thang cudi nam 2024.

- Tiép tuc thuc hién chi trrong thuc hanh tiét kiém chdng lang phi ctia cong ty.

V. K& hoach cong tic 03 thang cubi nim 2024 cia Ban Kiém Soat:
Ban Kiém Soét tip trung mdt sb cong viée sau:

- Ban Kiém So4t tiép tuc giam sat tinh hinh thuc hién cac Nghi Quyét, Quyét Binh
cia Dai Héi Pdng C4 Péng va tinh hinh thuc hién céc chi tiéu san xuét kinh doanh nim
2024. _

- Xem xét danh gis két qua thuc hién sin xuét kinh doanh, céng tic dau tu xdy dung
co ban, cdng téc quan ly didu hanh trén co s& céc bdo cdo quyét toan, cic bao céo dinh ky
véa céc tai lidu khic do cc phong ban cung cép.

- 03 thang cudi nam 2024 tinh hinh hang héa vin cdn gip nhiu khé khin, cdc mit
hang cha luc nhue gao xudt khiu, ndi dia, chinker v container chwa c6 ddu hiéu phuc
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hdi, nén Ban Piéu Hanh can phai tin dung thoi gian, ké hoach 1am hang hop 1y dé ting
ning suat xép d& hang hod, tiét kiém céc chi phi trong qua trinh san xuét kinh doanh. Cé
gang khong dé bi 18 cho dén hét nam 2024.

- Trén day 13 bdo cdo tom tit tinh hinh hoat déng cua Ban Kidm soat 9 thang nam
2024 va phuong hudng hoat dong cha yéu 03 théng cudi nam 2024. Kinh trinh Hoi Pdng

Quan Tri, Ban Tong Giam Do6c xem xét.

Noi nhan:

- HBQT. BKS. BTGD:
- Thu ky HDQT;

- Luu VT HDQT.

TM.BAN KIEM SOAT
TRUONG BAN
| CONG 7Y CP CANG AN GIANG /

Tréin Thi Thu Tra

BANKIEM SOAT) /(
o -
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