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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh gri/To: - Uy ban Chimg khoan Nha nu6c/The State Securities Commission
- S¢ Giao dich Chimg khoan TP. HCM/Ho Chi Minh Stock Exchange

1. Tén t6 chirc: CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

Organization name: DUC GIANG CHEMICALS GROUP JOINT STOCK COMPANY

- Ma chung khoan/Stock symbol: DGC.

- Dia chi: S 18/44 phé Pic Giang, Viét Hung, Ha Noi.

Address: No. 18/44 Duc Giang Street, Viet Hung, Hanoi.

- Dién thoai lién h¢/ Telephone: 024. 38271620; Fax: 024. 38271068

- E-mail: cbtt.dge@ducgiangchem.vn
2. No6i dung thong tin cong bd/ Content of Information disclosure:

Céng b thong tin Bao céo thudng nién nim 2025 (cép nhat theo Bao cao tai chinh
kiém toan 2025).

Information disclosure: 2025 Annual Report (updated in accordance with the 2025
Audited Financial Statements).
3. Thong tin nay di duoc cong b trén trang thong tin dién tir cua cong ty vao ngdy
25/06/2026 tai duong dan https://ducgiangchem.vn/category/quan-he-co-dong/.
This information is disclosed on DGC'’s website on June 25, 2026 at the link below
htips.//ducgiangchem.vn/category/quan-he-co-dong/
Ching t6i xin cam két céc thong tin cong bd trén ddy 1a dang sw that va hoan toan chlu
trach nhi€ém truéc phap luat vé ndi dung céc thong tin d3 cong bo.
We declare that all information published above is true and take full responsibility
before the law for the content of the published information
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Nguoi dai dién theo phap luat
DuUC GIANG CHEMICALS GROUP J5C
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Théng tin chung
Thong tin khdi quat
Tén giao dich: CONG TY CO PHAN TAP POAN HOA CHAT BUC GIANG

Gidy ching nhén dang ky doanh nghiép sé 0101452588 do S¢ K& hoach va Pau tur
TP.Ha Noi cép ngay 05 thang 03 ndm 2004, thay dbi 14n thir 26, ngay 22 thang 07
nam 2025,

Vén diéu 18 hién tai: 3.797.792.860.000 déng (Ba nghin bay trim chin mwoi bay ty
bay tram chin muwoi hai triéu tdm trim sdu muoi nghin dong chin).

Vén dau tu cta chi s6 hitu: 3.797.792.860.000 dong (Ba nghin bay trdm chin muoi
bay ty bay trim chin muoi hai triéu tAm trim su muoi nghin ddng chin).

Dia chi: S6 18/44 phd DPirc Giang — phuong Viét Hung — Thanh phd Ha Ni.

S6 dién thoai: 024 38271620,

S6 fax: 024 38271068.

Website: http://ducgiangchem.vn; email: cbtt.dgc@ducgiangchem.vn.
M ¢6 phiéu: DGC.
San giao dich: S& Giao dich Chiing khoan Thanh ph Hd Chi Minh (HOSE).

Tong s6 c6 phan dang niém yét: 379.779.286 ¢ phén.
Tong s6 c6 phan dang luu hanh: 379.778.413 ¢b phén.

Qua4 trinh hinh thanh va phat trién

Cong ty C6 phan Tap doan Hoa chét Pirc Giang tién than 14 Cong ty Hoa chét Prc
Giang, 12 mot doanh nghiép nha nude trye thude Tng cuc hoa chit Viét Nam dugc
thanh 13p tir ndm 1963, o tru s& dit tai s6 18 ngd 44 phd Pirc Giang, phuong Thugng
Thanh, quin Long Bién, thinh ph6 Ha Nbi.

Théng 3/2004, Céng ty thyc hién chuyén d6i mé hinh va chinh thirc hoat déng dudi
hinh thitc Cong ty c6 phan véi tén goi 1a Cong ty C5 phan Bot giat va Hoa chit Dic
Giang theo Quyét dinh s6 10/2004/QB-BCN ngay 13/02/2004 ctia B6 Cong nghiép.

Nam 2009 thanh 1ap Céng ty con - Cong ty cb phan Héa chat Pirc Giang Lao Cai tai
Lao Cai.

Nim 2012: Thanh 14p Céng ty con - Cong ty ¢6 phin Héa chit Phan bén Lao Cai.
Nam 2013: Thanh 14p Céng ty con - Céng ty cd phan Héa chat Pirc Giang Dinh Vi.
Nam 2015: Thanh 13p Cong ty ¢ phan Hoa chit Bao Thing.

Thang 10/2017: Sap nhap Cong ty co phan Hoéa chat Phan bén Lao Cai va Cong ty
c6 phin Héa chit Bao Théng vao Cong ty ¢d phan Héa chit Pirc Giang Lao Cai.

Théang 6/2018: Mua 51% Cong ty ¢b phan Phdt pho Apatit Viét Nam.
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Théang 9/2018: Sap nhap Cong ty cb phan Héa chit Pirc Giang Lao Cai vao Cong ty
cb phéan Bot giit va Hoa chit Pirc Giang,

Théang 4/2019: Chuyén d6i mé hinh t5 chirc va hoat dong sang md hinh T4p doan va
d6i tén thanh Cong ty c¢b phan Tép doan Hoa chéit Pic Giang.

Théang 7/2020: Chuyén niém yét cd phiéu tir S& Giao dich Chiing khoan Ha Noi
(HNX) sang S& Giao dich Chimg khoan TP Hb Chi Minh (HSX).

Théang 3/2023: Mua thanh céng 51% cb phan Céng ty c¢b phan Ac quy Tia Séng
(TSB).

Théang 7/2023: Mua thanh céng 100% c6 phan Céng ty ¢ phan Phét pho 6 va chuyén
@61 Cong ty ¢ phan Phot pho 6 thanh Cong ty TNHH mot thanh vién Phét pho 6.
Thang 11/2024: Sép nhip Cong ty TNHH mot thanh vién Phot pho 6 vio Cong ty
TNHH MTV Héa chat Pirc Giang Lao Cai.

Céc moc su kién quan trgng ctia Cong ty:

3/2004: Chuyén doi thanh Céng ty c6 phan, véi mirc von didu 18 15 ty dong.
7/2008: Ting von diéu 18 16n 30 ty ddng.

6/2009: Tang von diéu 1¢ 1én 66 ty dong.

12/2012; Ting von diéu 18 1én 220 ty ddng.

12/2013: Tang vén diéu 18 1én 334,99 ty ddng.

8/2014: C6 phiéu Céng ty CP Bét giit va Hoé chat Pirc giang chinh thirc niém yét
trén S& giao dich chimg khoan Ha Noi véi mé chimg khoan DGC.

9/2014: Khénh thanh T6 hgp Nha may Hoa chit Dirc Giang Lao Cai tai Lao Cai,
8/2015: Tang von diéu 16 1én 422.091.320.000 VND. '
7/2016: Tang von didu 1¢ 1én 500.088.750.000 VND.

9/2018: Tang von diéu 1& 1én 1.078.038.110.000 ddng sau khi nhan sép nhip Cong
ty c6 phin Hoa chét Pic Giang Lao Cai.

4/2019: B&i tén thanh Cong ty c¢6 phan Tap doan Hoa chat Dic Giang.
5/2019: Tang v6n didu 18 1én 1.239 ty ddng.

12/2019: Tang von diéu 16 1én 1.293 ty ddng.

08/2020: Tang von diéu 18 1én 1.487 ty ddng.

05/2021: Tang von diéu 18 1én 1.710 ty ddng.

06/2022: Tang von didu 1§ 1én 3.712 ty ddng.

10/2022: Ting von diéu 18 1én 3,797 ty ddng.

Ngénh nghé va dia ban kinh doanh:



% Nganh nghé kinh doanh:

Stt Tén nganh M3 nganh

Séan xuit hod chit co ban 561
1 | Chi tiét: San xudt nguyén lidu va cic mit hang hoa chét (trix hoa (Chinh)
chat Nha nude cam)

Séan xudt phan bon va hop chét ni to

2 o P 2012
Chi tiet: San xudt phan bon

3 San xuét plastic va cao su tong hop dang nguyén sinh 5013
Chi tiét: San xut cac mit hang cao su, son, chat déo

N el 2410
Chi tiét: San xuvat sat, thép

5 |San xuét kim loai mau va kim loai quy i

Chi tiét: San xudt kim loai mau

Ban buén chuyén doanh khac chua dugc phin vao ddu
6 | Chi tiét: Ban bu6n cic mit hang cao su, son, chit déo, phén bon; 4669
Ban budn nguyén liéu va cac mat hang hoa chat

Béan budn kim loai va quing kim loai

. b . . 4662
Chi tiét: Ban buon sat, thép, kim loai mau

San xuat thiét bj dién khéc
8 | Chi tiét: San xudt may moc thiét b dién va céc linh kién ciia ching, | 2790
vat liéu dién

San xuét san phém khac bﬁng kim loai chura dugc phin vao dau

sk ¢ , , 2599
Chi tiét: Sén xuat may moc, dung cu co khi

Bén buén may méc, thiét bj va phy ting may khéac
10 | Chi tiét: Ban buén may méc thiét bi dién va céc linh kién cia ching, | 4659
vat liu dién, dung cu co khi

Kinh doanh bat dong san, quyén sir dung dét thude cha s& hitu, chit

11 | st dung hodc di thué 6810
Chi tiét: Cho thué nha xuwdng, kho bai

12 | Khai khoang khac chua dugc phan vao dau 0899

13 | Khai théc quiing sét 0710

14 | Khai thic quiing kim loai khic khong chia sit 0722

%* Dija ban ddt tru s¢ chinh, cong ty con va cdc chi nhdanh triee thudc:
o Ha N¢i. Dja chi: s 18/44 phd Puic Giang, phudng Viét Hung, TP Ha Noi.

o Hung Yén. Dia chi: Lo dat L4, Khu cong nghiép Dét may Phé Néi B,
Phuong Puong Hao, Tinh Hung Yén.
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e Lao Cai. Pia chi: Khu cong nghiép Tdng Loong, x4 Bio Thing, tinh Lao
Cai.

o Hai Phong. Dia chi: L6 CN 5.3K — KCN Binh Vii — TP Hai Phong.

e Thanh ph6 HO Chi Minh. Pja chi: Pudmg s6 5, Khu cong nghiép Ddng An,
Phudng Binh Hoa, Thanh pho Thuan An, Ho6 Chi Minh.

e Thanh Hoéa. Pia chi: Khu cong nghi¢p Nghi Son — tinh Thanh Hoéa.

o Dik Nong: KCN Tam Théng, x4 Cu Jut, tinh Lam Ddng.

% Dja ban hoat déng san xudt kf]:lh doanh: Tép doan Hoa chét Dic Giang thyc hién
ban hang va phén phoi san pham trén khap dia ban trong nude Viét Nam va trén
thé gidi. Cac thi truong trong diém trén thé gi¢i nhu: Nhét Ban, An Do, Han
Qudc, Chau Au, My. ..

3. Théng tin vé mé hinh quan tri, 16 chite kinh doanh va b mdy qudn 1y
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MO HINH TO CHUC SAN XUAT, KINH DOANH

HA NOI

LAO CAI

HAI PHONG

HUNG YEN

THANH HOA

BiNH DUONG

NNV NN NS

PAK NONG

N

1. Vin phong Tap doan Hoéa chit Bic
Giang.

2. Céngty TNHH MTV Bét Pong San Pirc
Giang,

3. Céngty TNHH MTV Thé thao Héa chit
Dirc Giang.

1. Chi nhanh Tédp doan tai Lao Cai: Khai
thac quing apatit.

2. Coéng ty TNHH MTV Hoa chéit Pic
Giang Lao Cai: san xuét Phét pho, Axit,
Phén bon, DCP, MCP...

3. Cong ty cb phan Phét pho Apatit Viét
Nam: San xuat Phdt pho.

1. Cong ty TNHH MTV Hoa chit Puc
Giang Dinh Vii: Hoat dong cau cang, kho
chtra va bom hang,

2. Cong ty cb phan Ac quy Tia Sang.

1. Chi nhanh tai Hung Yén: San xuét Bt
giit, CTR, Hoa chit tinh khiét, Héa chét
k§ thuat. ..

2. Trung tdm Nghién ciru & Phét trién san
pham.

Coéng ty TNHH MTV Hoa qh‘c‘it Duc Giang
Nghi Son: San xuat hoda chat co ban; Xut-
Ele, PYE. ..

Chi nhanh tai Binh Duong: Ban vé phén phdi
bot gidt, CTR, phén bon, phy gia thircan gia
suc...

Cong ty TNHH MTV Héa chit Bic Giang
bak Nong: San xuat phan bon, hoa chét co
ban, Cén...




% Cong ty con
(i) Coéngty TNHH mét thanh vién Héa chat Piic Giang Lao Cai
- Pia chi: Khu cong nghiép Tang Loodng, xi Bio Théng, tinh Lao Cai.
- Linh vuc san xuét kinh doanh chinh: Sén xuit, Buén ban héa chét, phéan bén. ..

- Cac miat hang chinh: Ph6t pho vang (P4), Axit Phosphoric Trich ly 50%
(WPA), Axit Phosphoric thyc pham 85% (H3PO4 TP), Axit Phosphoric Céng
nghiép 85% (H3PO4 TP), Phan lan don (SSP), Phén 1an gidu (DSP), Phan
phirc hop MAP, Phu gia thirc &n gia suic DCP, MCP...

- Von diéu 18: 997.854.630.000 dong.
- Ty 1€ s6 hitu: 100%.
(ii) Cong ty TNHH mét thanh vién Héa chat Pirc Giang Nghi Son
- Dia chi: Khu cong nghi¢p Nghi Son — tinh Thanh Hoéa.
- Linh vue san xuét kinh doanh chinh: San xuit héa chét co ban.

- Cac mat hang chinh: Xut — NaOH, HCL, PAC, Javen, Chloramin B,
Ca(OCl)2, PCL3, H3PO3, PVC...

- Vbn diéu 18: 1.000.000.000.000 ddng.
- Ty I€ s& hitu: 100%.
(iii) Cong ty TNHH mét thanh vién Bat dong san Pic Giang
- Dia chi: 18/44 Buc Giang, Viét Hung, Ha Noi.
- Linh vyc san xuét kinh doanh chinh: Xay dyng va kinh doanh bét d6ng san.
- Von diéu 1&: 1.000.000.000.000 ddng.
- Ty 1€ s& hitu: 100%.
(iv) Cong ty TNHH mot thanh vién Hoa chit Dirc giang — Dk Néng
bia chi: KCN Tam Théng, x4 TAm Théng, huyén Cu Jut, tinh Dik Nong.

Linh virc san xuit kinh doanh chinh: Buén bén, san xudt phén bén, hoa chat
co ban...

Vén diéu 1¢: 600.000.000.000 ddng.
Ty 1€ s& hitu: 100%.
(v) Céng ty TNHH mot thanh vién Hoa chit Pirc giang — Dinh Vi
Dia chi: L6 CN 5.3K — KCN Dinh Vi — TP Hai Phong — Viét Nam.
- Linh vire san xuét kinh doanh chinh: Buén ban hoa chét, dich vy kho bii. ..
Vén diéu 1&: 60.000.000.000 dong.
Ty 1€ s hitu: 100%.
(vi) Cong ty TNHH mét thanh vién Thé thao Ho4 chit Dirc Giang
- Dia chi: S6 18/44 phd Dirc Giang, phudong Viét Hung, thanh phé Ha Nai.
- Linh vyc hoat dong: Hoat dong cua cac co sé thé thao chuyén nghiép.
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- Hoat déng thé thao chinh: Béng chuyén nit (nham quéang béa cdc san pham
phan bon, bot gidt, chat tfiy rira cia cac Cong ty thong qua céc cac giai bong
chuyén chuyén nghi¢p trén toan qudc).

- Voén diéu 1&: 5.000.000.000 ddng.
- Ty 1& s& hitu: 100%.
(vii) Cbng ty cd phin Phdt pho Apatit Viét Nam (PAT)
- Pia chi: Khu cong nghiép Ting Long, xd Bao Théng, tinh Lo Cai
- Linh vue san xuét kinh doanh chinh: san xuét va budén ban héa chit co ban. ..
- Mit hang chinh: Phot pho vang (P4).
- Vén diéu 1&; 250.000.000.000 dong.
- Ty lé s6 hitu: 51%.
(viii) Cong ty c¢b phan Ac quy Tia Séng (TSB)

- Dia chi: Dai 16 Tén Piic Thing, x4 An Pdng, huyén An Duong, TP Hai
Phong, Viét Nam.

- Linh vuc san xuét kinh doanh chinh: san xudt dc quy céc loai.
- Mit hang chinh: 4c quy khéi dong, ic quy kin khi cac loai.
- Vbn diéu 18: 67.454.800.000 dong.
- Ty 1€ s& hitu: 51%.
%* Céc chi nhanh truc thudc

(i) Chinhanh Cong ty cd phan Tap doan Hoa chét Pirc Giang tai Lao Cai
- Dia chi: Khu c6ng nghi¢p Tang Loéng, x4 Bao Thing, tinh Lao Cai.
- Nganh nghé kinh doanh chinh: Khai thac quing Apatit. ..

(ii) Chi nhénh Céng ty cb phan Tap doan Héa chét Pirc Giang tai Hung Yén

- Dia chi: L6 dét L4, Khu cong nghiép Dét may Phd Néi B, Phudng Puong
Hao, Tinh Hung Yén.

- Nganh nghé kinh doanh chinh: San xuét bét gidt va chat tay rira; San xuat Hoa
chét tinh khiét va Héa chét k¥ thuat. ..

(iii) Chi nhénh Cong ty ¢ phan Tap doan Hoa chit Puc Giang tai TP Hd Chi Minh

- Dia chi: Pudng s6 5, Khu cong nghiép Pdng An, Phuong Binh Hoa, Thanh
phd Thuén An, HS Chi Minh.

- Nganh nghé kinh doanh chinh: Ban va phan phoi c4c san pham cia Tép doan
nhu: Bot gidt, chat tdy rira, Phan bén, phy gia thirc an gia siic. .

% Trung tdm Nghién ciru va Phat trién sin pham

- Dia chi: Dt tai Chi nhanh Céng ty c6 phin Tap doan Hoa chit Dirc Giang tai
Hung Yén.

- Hoat dong chinh: Nghién ctru va phat trién cac san phim mdi.

4. Dinh heéng phdt trién



Tap trung ché bién sau quing apatit, nghién ciru phat trién céc san pham, hop chét
sau Phét pho nhu axit phosphoric thyc pham axit phosphoric dién tir, PCI3... Day la
nhing san pham, hop chat co ban, can thiét cho cdc nganh coéng, néng nghiép, thuc
pham, cong nghi€p dién i, tri tu€ nhan tao...

Nghién ctru phat trién san phdm pin lithium.

Nghién ciru co hoi ddu tw, khai thac ché bién quing bauxite va cac khoang san khac
cta Viét Nam.

Tlep tuc nghién ciru, m& rong dau tr cac san pham méi, mé ra hudng phat trién méi

va bén viing ciia Tap doan Hoa chit Pic Giang, phan d4u dua Tap doan Hoéa chit
Pirc Giang dan lot top cac Tap doan Héa chit hang dau cia Khu vire va thé gi6i.

Piy manh dau tu cho hoat dong R&D, liy con ngudi 14 trong tAm. Thuong xuyén
cho c4c cin bg, k§ su nong cbt dugc tiép can nhitng cong nghé tién tién tai cdc nude

phat trién.

Chim lo va ning cao doi séng cia can bo cong nhan vién. C6 chinh séach dai ngd tbt
de thu hat va giit chan ngudi tai d€ phyuc vu cho cac dy an hién tai va trong teong lai
ctuia Cong ty.

Céac san pham cua cong ty phal dap tmg duge cac tiéu chudn v& chét lwong va gid ca
& tham gia sin choi toan cau.

Hudng dén xay dung cic nha may hoa chit trd thanh cdc cong vién hoa chét nho
viéc gidm phat thai ra moi truong va phi xanh nha may.

Thye hién trach nhiém caa Cong ty véi x4 hdi va cong dong théng qua cac chuong
trinh déng gép, quy thi€n nguyén.

Cdc riii ro:

Céc riiro vé moi truomg, thién tai, dich bénh. . . déu c6 thé anh hudng dén hoat dong

san xut kinh doanh hay doi véi viée thyc hi€n cac myc tiéu cla cua Cong ty. Do vay,
dé phong ngira hiéu qua cac rii ro co thé phat sinh trong qua trinh san xuat kinh doanh,
Cong ty phai c6 cac chién luge, giai phap kip thoi trong didu hanh san xuét kinh doanh,

Rii ro vé& méi trudmg c6 thé ké dén nhu: khoi bui, chét thai rin, 6 nhiém ngudn
nudc. ..

D& véi rid ro thién tai va dich bénh: Bay 14 rii ro bat kha khang tir bén ngoai. Bén
canh viéc Cong ty tw chii dong cac gidi phap phong chdng thi viéc thue hién céc
khuyén céo tir cac co quan quén Iy, chinh quyén dia phuong ludn dugc Cong ty tuan
thad chat ché.

Ngoai ra con ¢6 cac rii ro khac nhu rui ro chinh séch, rii ro hoat dong déu c6 thé

anh hudng dén hoat dong san xuét kinh doanh chung cua Cong ty:

Déi véi i ro chinh sach; Co thé ké dén 1 sy thay dbi cua cac chinh séch, Lujt quan
trong tac dong dén doi song x4 hdi cia ca nudc néi chung va anh hudng tdéi hoat
dong san xuét kinh doanh chung cia Cong ty nhu Luat thué thu nhép doanh nghiep,
Ludt thué VAT... hay céc chinh sich vé gia, phi khac (gia dién...). Pé c6 thé kiém
soat dugc cac rui ro nay, Cong ty phdi khong ngimg cép nhat théng tin, quy dinh ciia
phap ludt tir 46 dwa ra céc giai phap thich img kip thoi trong hoat d6ng san xuit kinh
doanh.



II.

- i véi rii ro hoat dong: bao gdm 1 ro trong vén hanh san xuét kinh doanh, riii ro
trong van tai hang héa trong nudc va quoc té, rii ro vé nhéan sy trong qua trinh van
hanh... Déy 1a nhitng riii ro thuong tryc trong hoat dong san xuét kinh doanh hang
ngay ciia Cong ty. Viée niy doi hoi sy didu hanh linh hoat va kip thoi ctia Hoi ddng
quén tri ciing nhur Ban didu hanh ciia Cong ty trong nhitng nim qua.

Tinh hinh hogt dfng trong nim 2025

1. Tinh hinh hoat dong san xudt kinh doanh
1.1.Két qua hoat dong san xudt kinh doanh néim 2025 cta Tap doan:

G 5% Doanh thu Tang (giam
el Mgt hang (ddng) % vg()'i(%024)
1 | Phot pho vang 5.499.096.418.945 29,3%
2 | Axit H3PO4 85% 1.269.916.301.496 -15,8%
3 | Axit WPA 221.960.000 -99,9%
4 | Phan DAP 958.191.115.208 48,7%
5 | Phan MAP 1.115.502.285.135 -0,1%
6 | Phan lan cac loai 473.476.814.293 -3,2%
7 | Phan NPK 107.575.296.679 216%
8 | Phu gia thirc &n gia xac DCP 950.021.969.847 1,5%
9 | Phy gia thirc an gia xuc MCP 39.627.238.750 -35,1%
10 | Ferro, Xi 10 79.518.891.102 -34,1%
11 | Thach cao 17.973.061.908 26,8%
12 | Na2SiF6 16.121.575.000 -29,5%
13 | Bot giat 98.317.796.865 21,4%
14 | LAS, Sless 7.284.643.200 -26,3%
15 | Chat tay rira 104.413.652.903 20,3%
16 | Hoa chit tinh khiét 25.944.569.582 24,5%
17 | Héa chat k§ thuat 43.911.725.386 33,9%
18 | Con 225.871.347.170 1316%
19 | Ac quy 191.832.234.822 5,7%
20 | Khéc 37.570.500.657 50,8%
Céng 11.262.381.399.948 14%

Loi nhuan sau thué hop nhat toan Tap doan dat 3.153 ty ddng, tang 1,5% so véi nim
2024, ting 5,1% so véi ké hoach nim 2025.

2. T6 chikc va nhdn sw
% Danh sich Ban diéu hanh ©:

5. 4 ; e o S6 c6 phan | Ty 1é
Stt Ho va tén Chire vy Ngay sinh i itk (%)
1 | Dao Hiru Duy Anh | Ph¢ cha tich HPQT | 10/10/1988 11.450.291] 3,01%
2 | Luu Bach Dat Yy vien HDQL, 1 o4/00/1983 250.0000 0,07%
Tong Giam doc
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3 | Pham Vin Hung Uy vién HDQT, Pho| ¢ 1/1984 731.546| 0,19%
Tong Giam doc
4 | Pao Thi Mai Ké todn trudng | 09/3/1981 690.754) 0,18%

(*) Danh sdch Ban diéu hanh trong ndim 2025,

Tai Pai hji dong c6 dong bdt thiong dién ra ngay 08/05/2026, Pai hji dong co dong
dd thong nhdt mién nhiém doi voi ong Dao Hitu Duy Anh va éng Pham Vin Hung.
Ngay 16/06/2026, Hpi dong quadn tri ban hanh Nghi quyét 50 17 va 18/2026/0D-HDOT
théng qua bé nhiém 6ng Phimg Trong Ti gif chitc Phé To ong giam déc va ong Pham
Duy Timg — Thénh vién HDQOT kiém giit chite vu Phé Téng gidm doc Cong ty.

Déi véi Vi tri ,Ké' toan trirong: ngay 08/05/2026, Hoi dé‘n’g quan 1ri ciing di thong qua
Nghi quyét bo nhiém ba Truwong Thi Loan giit chire vu Ké toan trieong thay ba Dao Thi
Mai.

6112 Pao Hitu Duy Anh:

Dan toc

Qué quan

Dia chi thuong tra
Trinh d§ chuyén mén

Qud trinh cong tdc

01/2012 - 03/2013
04/2013 - 05/2015
05/2015 - 04/2019

04/2019 - 03/2020

04/2013 - 10/2017

06/2018 - dén nay

03/2020 - 03/2025

03/2025 — dén nay

Kinh
Hung Yén
Ha No1

Thac sy hoa

Trg ly Tong giam doc Cong ty 00 phan Bot giat va Hoa
chit Ptc Giang; Uy vién Hoi ddng quan tr Cong ty cd
phén phan bén Lao Cai

Phé Tong Giam dbc Cong ty cb phin Bot gidt va Hoé
chat Pirc Giang;

Thanh vién Hi dong quan tri, Pho Téng Giam déc Cong
ty cd phan Bét git va Hoa chat Dic Giang;

Thanh vién Héi dong quan tri, Phé Téng Giam dbc Cong
ty ¢ phan Tép doan Hoé chit Pirc Giang;

Thanh vién Hoi dong quan tri Cong ty ¢ phin phan bén
Lao Cai; Chii tich Hoi dong quan tri Cong ty ¢b phan Hoéa
chit Pirc Giang Dinh Vi

Thanh vién HPQT Céng ty CP Phdt pho Apatit Viét
Nam

Thanh vién Hbi ddng quén tri/Téng giam dbc Cong ty ¢d
phén Tap doan Hoéa chét Dirc Giang

Phé Chi tich thuong tryc HDQT Céng ty cd phan Tép
doan Hoa chit Pac Giang
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v 03/2022 - dén nay
v 03/2023 - dén nay
Chure vy hién nay
Chtrc vu hién dang

- T o A
nam giu tai cac to

chire khac

Ong Luwu Bach Dat:

Dan toc
Qué quan

Dia chi thuong tra

Trinh d§ chuyén mon

Qud trinh cong tdc

05/2007 — 03/2010
03/2010 — 12/2012
12/2012 - 04/2015
06/2014 — 10/2017
03/2016 — 10/2017
10/2017 — 05/2020

05/2020 dén nay
03/2022 dén nay

03/2025 dén nay

Chu tich Cong ty TNHH MTV Ho4 chét Dirc Giang Pik
Nong

TV HPQT Céng ty ¢d phan Ac quy Tia Sang

Pho Chit tich HDQT Céng ty ¢6 phan T4ap doan Hoé chét
Duc Giang
- UV HDQT Cong ty cb phan Phdt pho Apatit Viét
Nam

- Chi tich Cong ty TNHH MTV Ho4 chét Ptc Giang
Dak Nong

Kinh
Ha No1

S6 35 Ngd 46A Bang B Hoang Liét Hoang Mai Ha Noi

K¥ su hoa

K§ su/Quan dbc phén xudéng Bot giit — Cong ty cO phan
Bot gidt va Hoa chat Duc Giang (DGC)

Thanh vién HDQT Cbng ty c¢6 phan Bot gidt va Hoa chét
Durc Giang, Truéng Chi nhanh tai Binh Duong

Thanh vién HPQT Cong ty ¢b phan Bot giit va Hoa chét
Dirc Giang

Giam d6c Cong ty Cong ty ¢b phan Hoé chéit Phan bén
Lao Cai (LFC)

Uy vién HPQT, Giam dbc Cong ty b phan Ho4 chit
Phan bon Lao Cai (LFC)

Phé Giam dbc Cong ty Cong ty TNHH MTV Hoéa chét
Puc Giang Lao Cai

Gidm d6c Cong ty TNHH MTV Hoa chit Dtc Giang
Nghi Son

Thanh vién HPQT, Pho Tdng giam ddc Cong ty c¢b phan
T4p doan Hoa chat Pirc Giang (DGC)

Thanh vién HDQT, Tong gidm d6c Cong ty ¢b phin Tép
doan Héa chat Dirc Giang
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’ L Uy vién Hoi dong quan tri, Tong giam doc Cong ty cb
(ze vy bign-niey philn Tép dotn Hol chift Bic Glang

Chirc vu hién dang
nam giit tai cc to . Giam dbc Cong ty TNHH MTV Bric Giang Nghi Son

churc khac

Ong Pham Van Hung:

Dan tgc : Kinh
Qué quan . Pht Nhuan- Bao Théing- Tinh Lao Cai
Dia chi thuong tra . Pht Nhuén- Bao Thing- Tinh Lao Cai

Trinh d§ chuyén mén  : Ky su co khi

Qud trinh cong tdc

v 2009-2/2010 : Pho6 giam d6c Cong ty CP Hoa chit Puc Giang - Lao Cai
Thanh vién Hoi dong quan trj Cong ty CP Hoéa chét Pic

v 3/2010 — 9/2018 : . )

Giang Lao Cai.

v 5/2015 - 10/2017 : Gidm ddc Céng ty cb phan Hoa chét Bao Thing

, Phé Téng Giam dbc Cong ty CP Bot gidt va Hoa chit Puc
v 2/2015 dén nay

Giang
, Thanh vién HDQT Cong ty ¢b phan Phét pho Apatit Viét

v 6/2018 den nay & L hat. RS '

Nam

p Giam dbc Cong ty TNHH MTV Hoéa chit Dic Giang Lao

v 9/2018 dcn nay ,

Cai
. i Uy vién HDPQT, Phé Téng gidm dbc Céng ty cb phan Tép

e doan Hoa chat Pac Giang
. - Giam doc C6 TNHH MTV Héa chat Dtc Gi
Chite vy hién dang 1am .oc ong ty 6a cha uc(‘T Giang
B .. s Lao Cai
HARLBISRD '~ Thanh vién HDQT Céng ty CP Phét pho Apatit Vié
- anh vién
chite khic VIE ong ty ot pho Apa 16t
Nam.
Ba Pio Thi Mai:

Dan tdc . Kinh
Qué quan . Hung Yén
Dia chi thudng tri : Ngb6 Gia Ty, Long Bién, Ha Noi
Trinh d6 vin hoa :12/12
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Trinh d6 chuyén mén  : Cir nhén kinh té
Qua trinh cong tac
v 2003 - 5/2007 . Ké toan Cong ty TNHH Vin Minh
v 6/2007 - 7/2007 : K& toan Cong ty CP Bot giit va Hoa chat Diic Giang

A A A A S b4 2 r hz’\ Br
v 8/2007 - 4/2019 K¢ toan truéng Cong ty CP Bot gidt va Hod chét Die

Giang
v 4/2019 dén nay Ez (‘fo(éli'lat;gong Cong ty c¢o phan Tap doan Hoé chat

Chit vy hién nay g; soGa?azgcng Cong ty co phan Tap doan Hoa chat

Chte vu hién dang

nim git tai céc to . Khong

chuc khac

Nhiing thay doi trong Ban diéu hanh nam 2025: Khong.

S6 lugng can bd, nhan vién.

Tai thoi diém 31/12/2025, tdng s6 can bd nhan vién toan Tap doan 13 2.674 ngudi.
Tinh hinh ddu tw, tinh hinh thuc hién cdc di dn.

Céc khodn ddu tur 16n: Néu céc khoan dau tr 16n duge thye hién trong nim (bao gdm
cac khoan dau tu tai chinh va cdc khoan dau tu dy 4n), tinh hinh thyc hién céc du 4n
16n. D6 vé6i truong hop cong ty di chao ban chimg khoan dé thyc hién cac du é4n,
can néu rd tién d6 thwc hién cic dw 4n ndy va phan tich nguyén nhan dan dén viée
dat/khong dat tién d6 dd cong b va cam két).

Tinh hinh dau tu cdc dw 4n va cac khoan dau tu 16n ciia T4p doan trong ndm 2025
Du an Buc Giang Nghi Son:

Tong s6 tién da giai ngan dén hét ngay 31/12/2025 1a: 1.378 ty ddng.

Dy kién dur 4n s& hoan thanh va chay thir vao ddu quy 3/2026.

Dy an nha may con: Pau tw nang cép hé san xudt cdn 99% va tram thu hdi khi CO2.
Tbng s6 tién giai ngén trong nam 2025 14 64,5 ty ddng. Dy kién s& hoan thanh dAu tu va
chay thir vao quy 3/2026.

Du 4n T6 hop cong trinh Cong cong, Truong hoc va Nha ¢ Dirc Giang: Ngay
12/11/2025, dgr an d4 dugc UBND thanh phd Ha Noi Chap thuén chi tmong dau tu
ddng thoi chap thuén nha dau tu. Hién nay du 4n dang tiép tuc trién khai cac thu tuc
phép ly @é du diéu kién khéi cong trong nim 2026,

b) Céc cong ty con, cong ty lién két:
+* Tinh hinh hoat dong va tinh hinh tai chinh ctia cac céng ty con nam 2025:
Don vi tinh: 1y dong
% Vén | Doanh thu | Lginhuin . o
ok Cong ty didu 18 thuin sau thué Gl ol
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1 | Cong ty TNHH Trong d6 LN
MTV Héa chét Dic 997 9.481,00 2.695 PAC tra vé
Giang Lao Cai 159,38 ty

2 | Céng ty CP Phét pho
Apatit Viét Nam 250 1.923 343

3 | Cong ty TNHH
MTV Hoa chat Pac 60 -8
Giang Dinh Vii

4 |Céng ty TNHH
MTV Thé thao Hoéa 5 25 1,1
chat Dic Giang

5 |Cong ty TNHH e
MTV Héa chét Pic | 1.000 0,4 | Phat sinh Jot nbudn
Giang Nghi Son s

6 |Cong ty TNHH - § e
MTV B4t Pong San| 1.000 34,5 | Phét sinh loi nhugn

o s do gui tién nhan roi
Dirc Giang

7 |Cong ty TNHH
MTV H(:)a chat Puc 600 347 =22
Giang Pak Nong

8 | Cong ty co phan Ac 7 192 )
quy Tia Sang

4. Tinh hinh tai chinh
4.1.Tinh hinh tai chinh Cong ty me
a) Tinh hinh tai chinh
Don vi tinh: triéu d(i‘ng, %
—
Stt Chi tigu Nim 2024 | Nam2025 | °fang
(gidm)
1 | Tong tii san 8.955.032 10.809.076 |  20,7%
2 | Doanh thu thuan 672.447 739.192 9,9%
3 | Loi nhudn tir hoat dong kinh doanh 3.277.931 2.112.233 -35,6%
4 | Loi nhuin khéc 1.199 705 | -41,2%
5 | Loi nhuan trude thué 3.279.131 2.112.939 | -35,6%
6 | Loi nhuén sau thué 3.217.781 2.023.665| -37,1%
7 | Ty 18 loi nhuén tra cd tic 30% 30% '

b) Cdc chi tiéu tci chinh chii yéu:

(Nguén: Bdo cdo tdi chinh kiém todn 2025)
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St Chi tidu s | Deva | Ghi chi
1 | Chi tiéu vé kha niing thanh toan
+ Hé s6 thanh toan ngén han 9.4 3,3
+ Hé s6 thanh toan nhanh 9.2 3.3
2 | Chi tiéu vé co cau von
+ Heé s6 No/Tong tai san 0,04 0,14
+ Hé s6 No/Vén chu s hitu 0,04 0,16
3 | Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho 7.2 6,0
+ Doanh thu thudn/Téng tai san 0,08 0,07
4 | Chi tiéu vé kha niing sinh 10
+ Hé s6 loi nhuan sau thué/Doanh thu thuin 4,79 2,74
+ Hé s6 loi nhudn sau thué/Vén cha sd hitu 0,38 0,22
+ Hé s6 l¢i nhuan sau thué/Tdng tai san 0,36 0,19
+ He 56 loi nhuén tir HDKD/Doanh thu thuan 4,87 2,86

4.2. Tinh hinh tai chinh hop nhdt

(Ngudn: Bdo cdo tai chinh kiém todn 2025)

a) Tinh hinh tai chinh ‘
Pon vi tinh: triéu dong, %
St Chi tiéu Niim 2024 | Nim 2025 ‘V;itg;‘g
1 | Tong tai san 15.821.258 | 19.538.123 | 23,5%
2 | Doanh thu thuan 9.864.969 | 11.262.381 | 14.2%
3 | Loi nhugn tir hoat dong kinh doanh 3.411.827 | 3.580.796 | 5,0%
4 | Loi nhudn khac (11.551) (13.427) | 16,2%
5 | Loi nhudn trudc thué 3.400275 | 3.567.368 | 4,9%
6 | Loi nhuan sau thué 3.107.401 | 3.153.757| 1,5%
7 | Ty 18 lgi nhudn tra ¢b tic

b) Cdc chi tiéu tai chinh chit yéu:

(Nguén: Bdo cdo tai chinh kiém todn 2025)

Don vi tinh: triéu dong, %

Stt

Chi tiéu

Nam
2024

Nam
2025

Ghi cha

Chi tiéu vé kha ning thanh toan

15




+ Hé s6 thanh toan ngén han 6,2 3,9

+ Hé s6 thanh toan nhanh 4.9 3,5
2 | Chi tiéu vé co cdu von

+ Hé s6 No/Tong tai san 0,13 0,21

+ Hé s No/Von chii s& hitu 0,15 0,27
3 | Chi tiéu vé ning lyc hoat dong

+ Vong quay hang ton kho 7,0 5,8

+ Vong quay tong tai san 0,62 0,58
4 | Chi tiéu vé kha ning sinh 1o

+ Heé s6 loi nhudn sau thué/Doanh thu thuin 0,31 0,28

+ Hé s6 1oi nhuan sau thué/Vén chi s¢ hitu 0,23 0,20

+ Hg s6 loi nhuan sau thué/Tong tai san 0,20 0,16

+ Hé s6 loi nhuén tt HDKD/Doanh thu thuan 0,35 0,32

(Nguon: Bdo cdo tai chinh kiém todn 2025)

5. Co cdu co6 dong, thay doi von ddau tw ciia chii s& hiru.

a) C6 phan:

- Tong sb ¢d phan: 379.779.286 cb phin.

- Tong sb c¢b phan dang niém yét: 379.779.286 cb phan.

- Tong sb c¢b phan dang lwu hanh: 379.778.413 ¢b phén.

b) Co céu cb dong:

Danh séch c¢b déng 16n nam gitt tir trén 5% vén ¢b phan ciia Cong ty tai 31/12/2025:

X 46 S Gi tri vbn go o 16
oty Godong Dia chi Shchphan| ' VP ER Ty e
(dong) %
i Ong Pao Hiru| 55 Phung Hung - Hoan 18.38
Huyén Kiém - Ha Néi 69.794.354 | 697.943.540.000 ";A)
Ong Dao Hiru| S0 5A Cao Ba Quét, Ba ]
3 Kha Pinh, 3 Noi 22.667.148 | 226.671.480.000 | 5,97%
Ba Ng6 Thi | SO 5A Cao B4 Quit, Ba
' 25.205.068 | 252.050.680. 0
4 | Ngoc Lan Pinh, Ha Noi 050.680.000 | 6,64%
Co ciu c6 dong tai thoi diém 25/12/2025:
Stt Co déng S6 c6 phan | Gia tri von gép (ddng) T;l?
0
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1 | Trong nude 352.161.369 3.521.613.690.000 | 92,73%
- Té chirc 8.738.641 87.386.410.000 | 2,30%
Trong dé co dong nha mréc - -1 0,00%
- C4 nhan 343.422.728 3.434.227.280.000 | 90,43%

2 | Nudc ngoai 27.617.044 276.170.440.000 |  7,27%
- T chirc 26.218.940 262.189.400.000 | 6,90%
- Ca nhan 1.398.104 13.981.040.000| 0,37%

3 | C6 phidu quy 870 8.700.000 | 0,0002%

Tbng chng 379.779.286 3.797.792.860.000 | 100,00

¢) Tinh hinh thay ddi von dau tir ciia chi s¢ hitu: Néu cac dot ting von ¢b phin trong
nam bao gom cac dot chao ban ra cong ching, chao ban ri€ng l¢, chuyen doi trai ph1eu
chuyén do6i chimg quyén, phat hanh c6 phiéu thudng, tra ¢d tirc bing ¢d phiéu v.v..

- Vén diéu 18 tai thoi diém 01/01/2025 :3.797.792.860.000 dong.
- Vén diéu 1¢ ting thém trong ndm 2025 : 0 dong.
- Von diéu 1€ tai thoi diém 31/12/2025 £ 3.797.792.860.000 ddng.

d) Giao dich ¢6 phiéu quy: Khong.

S6 hegng cd phiéu quy tai thoi diém 31/12/2025: 873 cb phiéu.

6. Bdo cdo tdc dé‘ng lién quan dén méi trirong va xi hoi ciia cong ty
6.1. Quadn ly nguon nguyén vdt liéu:

Ngudn nguyén vét liéu chinh dé phuc vu hoat dong san xuét kinh doanh coa Cong
ty 1a quing apatit.

Lién quan dén cong tac khai thac quang apatit coa Tap doan tai Khai truong 25,
ngay 17/3/2026, Co quan Canh sat Piéu tra B6 Cong an da tién hanh d3 cong b viée
khéi t6 vy 4n “Gay 6 nhiém moi treong; Vi pham quy dinh vé nghién ctru, tham do, khai
thac tai nguy€n; Vi pham quy dinh vé ké toan gy héu qua nghiém trong”, xay ra tai Téap
doan Hoa chét Dirc Giang va cac don vi lién quan. Hién nay, vu 4n dang trong qua trinh
diéu tra, Tap doan Hoéa chit Pirc Giang s& cung cip thong tin ddy di ngay khi c6 két
luan ctia Co quan diéu tra.

6.2. Tiéu thy nang hrong:
Luong dién sir dung cho hoat dong san xuat kinh doanh cua Tap doan trong nim
2025 dat khodng 1.020 tri¢u Kwh, tang 2,8% so vdi nam 2024,

Véi muc tiéu tiét glam chi phi niang lwong, Cong ty van tiép tuc tich cuc thyc hién
thay doi cong nghé san xuat, tin thu toan bo khi CO du phat thai tir cdc nha may Phét
pho dé giam tidu thy dién va ti€u thu than tryc tiép. Viée nay giap Céng ty tiét kiém
dugc hang trdm ty dong mdi ndm nho vide tin thu dwge ngudn nhiét phat thai ra bén
ngoai va gitp bao vé€ mdi truong.

6.3. Tiéu thy meoc:

Luong nudc tiéu thu phyc vu hoat dong san xuat kinh doanh trong nam 2025 cua
Coéng ty dat khoang 1,9 triéu m3 nudc, ting 5% so v&i nam 2024,
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Dé tiét kiém ngudn tai nguyén nuéc cho hoat, d@pg san xudt kinh doanh, Céng ty
déu c6 hé théng xir Iy nudc tai cac nha may san xuat dé tai sir dung lai. HE s tai str dung
nuce ciia cac nha may dat t6i 90-95%. Do vy trong qua trinh san xuat kinh doanh, Cong
ty gan nhw khong xa nude thai ra moi truong.

6.4 Tudn thit phdp ludt vé bao vé méi truong:

Lién quan dén tuan tha phap ludt bao v€ moi truong, ngﬁy’ 17/3/2026, Co quan Cénh
sat Di€u tra B Cong an dé tién hanh da cdng bo viéc khdi t6 vu an “Gay 6 nhiém moi
truong; Vi pham quy dinh vé nghién ciru, thim do, khai thac tai nguyén; Vi pham quy
dinh vé ké toan gy hau qua nghiém trong”, xdy ra tai Tap doan Héa chéat Pirc Giang va
cac don vi lién quan. Hién nay, vy 4n dang trong qua trinh diéu tra, Tép doan Hoa chat
Dirc Giang s€ cung cap thong tin day du ngay khi c6 két ludn ctiia Co quan di€u tra.

6.5. Chinh sdch lién quan dén nguoi lao dong
a) S6 luong lao dong, mirc lwong trung binh dbi voi nguoi lao dong.
- Tdng s6 can bd, nhan vién dén 31/12/2025: 2.674 nguoi.

- Luong binh quéin d6i véi nguoi lao dong: 22 tridu dong/mgudi/théang.

b) Chinh sach lao ddng nham dam bao sirc khoe, an toan va phic loi ciia ngudi lao dong,
Ché d6 1am viéc va chinh sach Ivong thudng, tro cap cho nguoi lao dong
» Che do lam viéc

Nguoi lao dong trong cong ty déu c6 hop ddng lao dong theo ding luat lao dong va
dugc huong day du cac ché d6 theo quy dinh hién hanh cia phap luat vé Luit lao dong
va cac khoan trg cdp, thudng, dugce déng bao hiém y t€, bao hiém x4 hoi, bao hiém that
nghiép...

Cong ty thuong xuyén quan tdm cai thién didu kién mbi truong lam viée cho ngudi
lao dong, thye hi€n nghiém tic cong tac an toan va bdo ho lao dong. Hang nim cong ty

t6 chirc kham strc khoé dinh ky & phan loai lao dong, sap xep hop ly, thuc hién céc bién
phap phong chdng bénh nghé nghiép va thyc hién day di ché d6 dbi véi ngudi lao dong.

» Chinh sich tuyén dung, dio tao

Cén cir nhiém vu san xuit kinh doanh hang nim, cac don vi trye thudc, phong ban
1ap ké hoach tuyén lao dong theo timg loai chirc danh nganh nghe trinh Cong ty. Theo
quy che tuyén dung, phong Td chirc hanh chinh can cu: nhu cau nhan lyc va nhiém vu
san xuit kinh doanh lap, can d6i nhan Iyc theo nhu cdu, 1ap ké hoach tuyén dung lao
dong trinh Tong gidm dc Cong ty phé duyét thyc hién.

Cong ty ludén chu trong cong tac dao tao ning cao trinh df tay nghé, chuyén mén
cua can bg cong nhin vién. Hang nam, Cong ty thuo’ng td chirc cac dot kiém tra trinh
d6 chuyén mon nham phan loai can bg cong nhén vién theo trinh d§ chuyén mén, trinh
do tay nghé tir d6 lap cac ké hoach bdi dudng dao tao bd sung. Ngoai ra, Cong ty ciing
khuyén khich nhan vién céc phong ban tham gia céc 16p dao tao ngan han dé néng cao
nghiép vu chuyén mon.

> Chinh sach luong, thudng, phic lgi

Hién nay, Cong ty dd xdy dung dugc quy ché vé quéan 1y va phén phéi tién luong
ap dung théng nhit trong toan Cong ty. Tlen lwong dugc phan phoi dua trén co s¢ dic
tinh cong viéc, thoi gian lao dong va ning suét lao dong. Viée phan phdi luvong nay dugc
thyc hién cdng khai, dan chi, dam bdo s cong bang va hop Iy giita cac chirc danh trong
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Cong ty.

Cung véi tién lwong, nham tao khéng khi, méi truong lam viée tich cyc, hing hai
thi dua san xuét kinh doanh, Céng ty thuc hién chinh sach khen thudng dinh ky va khen
thuomg dot xudt cho céc ca nhan va tp thé c6 thanh tich trong sang kién cai tién ki
thuat, hop ly héa cac bién phap san xuét, hoan thanh xuét sic nhiém vy duoc giao va dat
két qua cao trong san xudt kinh doanh,

Nham khuyén khich, dong vién can b cong nhan vién trong Cong ty gia ting hi¢u
qua dong gop, tang nang suat chat lwong va gan bo 1au dai voi Cong ty, 1anh dao Cong
ty luén quan tdm dén doi séng ca vat chat 14n tinh than ctia can by cong nhén vién, cd
chinh sach tang qua, tham héi, tro cép 6m dau, trg cdp tai nan nghé nghiép, thudong
xuyén t6 chirc va phat dong cac phong trao van hoa, vin nghe thé thao... Ngoai ra, hang
nam Cong ty con t6 chirc cho toan thé can bd cong nhan vién di tham quan, du lich, nghi
mat,... Trong nim 2024, Cong ty ciing da chi khoang 30 ty dong cho cac hoat dong vin
nghé, thé thao, du lich... cho can b cong nhan vién ctia Tép doan va cac Cong ty con.
6.6. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong.

Trong ndm 2025, bén canh viéc duy tri tot cac hoat dong san xuét kinh doanh, Cong
ty van thuong xuyén duy tri cac hoat dong thé hién trach nhiém véi céng ddng va dia
phuong, cu thé nam 2025 Cong ty cling da chi 19,34 ty ddng cho cac hoat dong tai tro,
ing ho va thién nguyén, cu thé:

Stt | Ngi dung S6 tién (ty dong)
1 | Ung h¢ ddng bao lii Iyt 6,97
2 | Ung ho x6a nha tam, nha dot nat 10,09
3 | Ung ho tré em kho khin, xdy trudng mim non 1,52
4 | Ung ho khac 0,76
Tong cong 19,34

II1. B#o cdo va ddnh gid clia Ban Gidm ddc (Ban Giam dbc bdo cdo va dénh gia vé
tinh hinh moi mat clia cong ty)

1. Ddnh gid két qua hoat dong san xudt kinh doanh ciia C ong ty:
1.1 Tinh hinh thirc hién KOQKD 2025 so voi ké hoach 2025:

& G Thue hién K& hoach % thuc
Stt Ll ped 2025 2025 hign
1 | Doanh thu thuan (ty ddng) 11.262 10.385 108%
2 | Loi nhuén sau thué (ty ddng) 3.153 3.000 105%

1.2 Tinh hinh thiec hién 2025 so vdi ndm 2024:
Don vi tinh: ty dé‘ng, %

Stt Chi tiéu 2024 2025 | Ting (giam) %
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1 | Doanh thu thuan 9.864 | 11.262.381 14,2%
2 | Loi nhuan sau thué 3.107|  3.153.757 1,5%
3 | Tong tai san 15.821 | 19.538.123 23,5%
4 | Von chii s& hitu 13.701 | 15.370.814 12,2%
5 | Téng ng phai tra 2,120 |  4.167.309 96,5%
6 | Ty suat LNST/Doanh thu 31,50% 28,00%
7 | Ty suat LNST/Tai sén 19,64% 16,14%
8 | Ty suat LNST/Vén cha sé hitu 22,68% 20,52%
9 | Ty sudt No/VCSH 15,47% 27,11%
1.3 Chi tiét co cdu doanh thu theo thi trirong trong nuwée vé xudt khdu:
' Nim 2025 Nim 2024 Tiing
Stt | Doanh thu hgp nhat Gid tri Ty Gid tri Ty (gioim)
(ty dong) | trong | (ty dong) | trong ¢
1 | Doanh thu trong nudc 3.493 31% 3.118 31,6% 12%
, a‘l’;‘/“gg}g)}‘“ﬁt Ky 7769 | 69% | 6.746 | 68.4% | 15%
TONG CONG 11.262 | 100% | 9.864 | 100% | 14%

2. Tinh hinh tai chinh
a. Tinh hinh tai chinh Cong ty me

Don vi tinh: triéu dong, %

Stt Chi tiéu 2024 2025 7 tang
(gidm)
1 | Tong tai san 8.955.032 | 10.809.076 |  20,7%
2 | Tai san ngan han 3.609.497 | 5.074.376 | 40,6%
3 | Tai san dai han 5.345.535 | 5.734.700 7.3%
4 | Phai thu ngén han 90.643 | 184.969 | 104,1%
5 | Phai thu dai han 6.996 s
6 | Hang ton kho 62.489 89.191 | 42,7%
7 | Tai sén c6 dinh 389.650 |  377.168| -32%
Trong d6, hao mon luy ké @42.181) | (272.714)|  12,6%
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8 | No ngdn han 384760 | 1.529.864 | 297.6%
9 | N dai han ) ;

10 | Von chii s6 hitu 8570272 | 9.279212|  83%
11 | Ty 1€ tai sn ngén han/Tong tai san 40.3% 46,9%

12 | Ty 1¢ tai san dai han/Tong tai san 59.7% 53.1%

13 | Ty 1¢ phai thu ngan han/Téng tai san 1,0% 1,7%

14 | Ty 18 hang t6n kho/Tdng tai san 0.7% 0.8%

15 | Ty 1& No ngéan han/Tng Ngudn von 43% 14,2%

(Nguon: Bdo cdo tai chinh kiém todn 2025)
b. Tinh hinh tai chinh hop nhdt :
Pon vi tinh: triéu dong, %
o, x
Stt Chi ti¢u Niim 2024 | Niim 2025 (/;ig:;:)g
1 | Tong tai san 15.821.258 | 19.538.123 | 23,5%
2 | Tai san ngén han 12.700.554 | 16.127.235 | 27.0%
3 | Tai san dai han 3.120.704 | 3.410.888 | 9,3%
4 | Phai thu ngan han 079.616 | 1.220.415| 24.6%
5 | Phai thu dai han 32.496 9250 | -71,5%
6 | Hang ton kho 085.030 | 1.681.862| 70,7%
7 | Tai san ¢6 dinh 5.036.570 | 5.110.708 | 1,5%
Trong dé, hao mon luy ké (2.884.280) | (3.167.267) |  9,8%

8 | No ngin han 2053342 | 4.103.239| 99.8%
9 | No dai han 66.899 64.069 | -4.2%
10 | Von chi 56 hitu 13.701.016 | 15.370.814 | 12,2%
11 | Ty 1€ tai san ngan han/Téng tai san 80,3% 82.5%

12 | Ty € tai san dai han/Tdng tai san 19.7% 17.5%

13 | Ty 18 phai thu ngén han/Téng tai san 6.2% 6,2%

14 | Ty 1€ hang ton kho/Tdng tai san 6.2% 8.6%

15 | Ty 1& No ngén han/Téng Ngudn vén 13.0% 21.0%

IV. Dénh gid ciia Hoi déng quan tri vé hoat déng ciia Cong ty
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1. Chi dao Ban diéu hanh hoan thanh c4c chi tiéu dugc dé ra trong Nghi quyét PHDCD
thudng nién ndm 2025.

2. Cing v6i Ban didu hanh, thudng xuyén chi dao dé dam bao hoat dong sin xuat kinh
doanh dugc duy tri thuong xuyén, dam bao cong an vi¢e lam cho nguoi lao dong.

3. Dén dbc va chi dao sat sao d6i voi du dn Nghi Son, dy 4n bit dong san tai Pic Giang
va dy 4n nang cép hé san xuat con 99%.

V. Quan tri cong ty

1. Hoi dong quan tri

a) Thanh vién va co cau ctia Hoi dong quén tri O:

A A A <
Stt|  Hova tén Chic danh S e pgli‘;“ mim | g
1 | Pao Hiru Huyén | Chi tich HDQT 69.794.354 | 18,38%
2 | Dao Hitu Duy Anh | Ph6 Cha tich HDQT 11.450.291 | 3,01%
Luu Bach Pat Tl;anh ‘.],len HABQT, 250.000| 0,07%
Tong giam doc
Ph an Ht 3 1€
4 am Van Hung Tha}nh;\wen .I’{BQ;[‘, 731.546 | 0,19%
Phé Tong giam doc
x . + \ A n
5 | Nguyen Thi Thu Ha il"ﬁl;anh vién HPQT d6c 50072 | 0,01%

(*) Tai Dai hji dong c6 dong bdt thirong ngay 08/05/2026, Dai hoi dong co dong da
thong nhdt mién nhiém thanh vien Hoi dong quan tri doi véi ong Dao Hitu Huyén, ong
Ddo Hivu Duy Anh va éng Pham Viin Himg. Dong thoi, PHPCP bdt thuong ciing dd
béu bé sung 3 thanh vién Hoi dong quan tri mdi 1o dng Pio Hitu Kha, ong Nguyén Quoc
Trung va ong Pham Duy Tung.

H¢i dong quan tri ciing dd ¢ Nghi quyer 56 04/2026/NQ-HPQT théng qua bdu 6ng
Dao Hitu Kha giik chire Chii tich Hpi dong quadn tri Cong ty cho thoi gian con lgi ciia
nhiém ky 2024-2029.

Ngay 16/06/2026, Hpi dong quan tri ciing c6 Nghi quyét so 17 va 18/2026/0D-HDQOT

théng qua bé nhiém 6ng Phimg Trong Ti gik chitc Phd To ong gidam doc va ong Pham
Duy Ting — Thanh vién HDQT kiém gii chire vu Phé Téng gidm déc Cong ty.

b) Céc tiéu ban thudc Hoi dong quan tri: Khong co.

c) Hoat dong cta Hoi dong quan tri: danh gia hoat dong ctia Hoi ddng quan tri, néu cu
thé s6 lugng cac cude hop Hoi ddng quén tri, ndi dung va két qué cta cac cudc hop.

S6 Nghi i V16

Stt quyegt/ Ngay Ng1dung th%n'g
Quyét dinh qua

1 | 01/2025/NQ- | 17/01/2025 | Thong qua chbt danh sach ¢b dong dé t6 L0

HDPQT chitc PHPCP thudng nién nam 2025, ?
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2 | 02/2025/NQ- | 17/01/2025 Théng qua viéc ky hop ddng va giao dich véi 100%
HBQT Bén lién quan. ’
3 | 03/2025/NQ- | 03/03/2025 Théng qua mién nhiém chirc danh Téng
HDQT giam dbc — Ngudi dai dién theo phap luat déi | 100%
v&i ong Pao Hitu Duy Anh
4 | 04/2025/NQ- | 03/03/2025 | Théng qua bd nhiém 6ng Pao Hitu Duy
HPQT Anh giit thirc Phé chi tich HPQT nhiém ky | 100%
2024-2029
5 | 05/2025/NQ- | 03/03/2025 | Théng qua bo nhi¢m 6ng Lwu Bach Pat gii
HDQT chirc Tong giam d6c — Nguoi dai dién theo | 100%
phép ludt
6 | 06/2025/NQ- | 03/03/2025 | Thong qua viéc dieu chinh thoi gian to chirc 100%
HPQT DHBCP thudng nién ndm 2025
7 | 07/2025/NQ- | 03/03/2025 | Thong qua ho so hop PHPCP thudng nién 100%
HPQT 2025
8 |08/2025/NQ- | 22/04/2025 | Thong qua két qué san xudt kinh doanh 100%
HDPQT Quy 01/2025 va Ké hoach Quy 2/2025
9 | 09/2025/NQ- | 10/05/2025 | Thong qua viéc ting von dicu I¢ Cong ty L00%
HDbQT TNHH MTV Bat dong sidn Ptic Giang
10 | 10/2025/NQ- | 05/08/2025 | Thong qua két qué san xuat kinh doanh 100%
HDQT Quy 02/2025 va Ké hoach Quy 3/2025 :
11 | 11/2025/NQ- | 15/09/2025 | Thong qua gii téa cb phiéu ESOP 2022 o
HPOT 100%
12 | 12/2025/NQ- | 15/09/2025 | Théng qua ndi dung dé nghi diéu chinh
HPQT Gidy chimg nhan dang ky ddu tuw “Dy an sb | 100%
1, T6 hop Hoa chit Ptic Giang Nghi Son”
13 | 13/2025/NQ- | 27/10/2025 | Thong qua két qué san xuét kinh doanh i
HPQT Quy 03/2025 va Ké hoach Quy 04/2025 ¢
14 | 14/2025/NQ- | 08/12/2025 | Thong qua phuong an chét danh séch cb 100%
HDPQT dong dé tam tmg cb tirc nim 2025 bing tién

2. Ban Kiém socdt

a) Thanh vién va co cau cta Ban k1em soat: (danh sach thanh vién Ban kiém soat, ty 18
s& hitu ¢ phén c6 quyén bicu quyét va céc chimg khoan khac do cong ty phat hanh).

Stt Hpo va tén Chirc danh Sb ¢6 ¢ phdn | Ty 18
nam giir
1 | Nguyén Van Kién | Trudng ban Kiém soat 40.200 | 0,01%
2 | Vii Vin Ngo Thanh vién Ban Kiém soat 122.921 0,03%
3 | Pham Thi Thoa Thanh vién Ban Kiém soat 30.000 | 0,008%

b) Hoat dong clia Ban kiém soat: (d4nh gia hoat dong ctia Ban kiém so4t, néu cu thé sb
lwong cac cude hop cia Ban ki€ém soét, ndi dung va két qua ctia cac cude hop).
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Trong nam 2025, Ban kiém soat dd thue hién 02 cude hop, tdp trung vao cac ndi
dung chinh sau day:
Giam sat viéc tuan thii Didu 16 Cong ty, Ludt doanh nghiép va cac quy dinh hi¢n hanh
cta phap luat trong viéc quén ly va dieu hanh hoat dong SXKD ciia Cong ty.

Giam sat viéc thuc hién Nghi quyét PHPCP va cic Nghi quyét HDQT niam 2025.
Xem xét bio cdo tai chinh quy, ndm va danh gla anh hudng clia cac van dé trong yéu

duoc néu trong bao cao kiém toan, ddng thoi giam sat viéc thuc hién cac kién nghi do
co quan kiém toan dua ra, tir d6 dua ra cac dé xudt, kién nghi gii phap phu hop cho

Ban diéu hanh.

Giam sét viéc thyc hién cac quy trinh ndi bo. C6 y kién déng gop kip thoi dé cac Cong

ty diéu chinh va tuén thi ding céc nguyén tic dit ra.

3. Cdc giao dich, thit lao va cdc khoan loi ich cia Hoi dong quan tri, Ban gidm doc va

Ban kiém sodt trong ndm 2025

a) Luong, thudng, thu lao, cac khoan lgi ich :

Don vi tinh: VND

Stt Ho tén Lwong, thwéng Thu lao Tong cong
1| Hoi dong quén tri 7.601.627.967 888.000.000 | 8.489.627.967
2 | Ban Tong giam doc 6.732.534.090 276.000.000 | 7.008.534.090
3 | Ban Kiém soat 1.408.479.277 240.000.000 | 1.648.479.277

b) Giao dich ¢d phiu ciia ngudi ndi bo:

Stt

Nguoi thye
hién giao dich

Quan hé
v&i nguoi
ndi bo

A A A o ~
S0 co phiéu sé hiru

So co phieu sé hitu

Ly do ting,

diu ky cudi ky giam (mua,
ban,

S6 cb 5 S6 ¢b . . | chuyén doi,

phiéu Tyle phiéu Tyl thudng...)

¢) Hop dong hodc giao dich véi ngudi ndi bo: Thong tin vé hop dong, hoic giao dich da
duoc ky két hoac da du’orc thue hién trong nam véi cong ty, cac cong ty con, cac cong ty
ma cong ty nam quyen kiém soét cua thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat, Tong Giam doc, cac can bd quan ly va nhitng nguoi lién quan t6i cac ddi tuong
noi trén:
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d) Panh gia viéc thyc hién cac quy dinh vé quan tri cong ty (Néu 18 nhimg ndi dung
chua thye hién dugc theo quy dinh phap luat vé quan tri cong ty. Nguyén nhan, gii
phap va ké hoach khac phuc/ké hoach ting cuong hiéu qué trong hoat dong quén tri
cong ty)

Sau khi thire hién kién toan lai nhan sy Hoi déng quan tri tai Pai hoi d(A)ng ch
dong bat thuong ngay 08/05/2026, hién nay Cong ty di va dang tuan thi ding cac quy
dinh vé quan tri Cong ty.

VI. Bao cao tai chinh nam 2025

B4o céo tai chinh kiém toan ndm 2025 d4 dugc ky phat hanh ngay 20/06/2026 boi

Céng ty TNHH Kiém toan va Tu vin UHY.

1. Y kién kiém toan ngoai trir lién quan dén hang t6n kho:

Y kién Kiém todn: “Do dwoc bé nhiém lom kiém todn vién ciia T dp doan sau thoi
diém két thiic ndm 1ai chinh 31/12/2025, do ds, chzing 16i khéng thé tham gia chitng
kién kiém ké hang ton kho dang ghi nhdn trén Bdo cdo tai chinh hop nhdt kém theo
véi gid tri tai ngay 31/12/2025 la hon 950,9 1y dong. Cdc thii tuc - thay thé khong dem
lai cho chiing 10i bing chiing déang tin cdy dé dwa ra y kién kiém todn vé tinh hién
hitu, tinh ddy dhi, tinh chinh xdc va tinh gid tri ciia khoan muc néy trén Bdo cdo tdi
chinh hop nhdt. Vivdy, chiing t6i khong thé xdc dinh liéu 6 cdn thiét phdi diéu chinh
56 dw hang ton kho dwoc trinh bay trén Bang cdn doi ké todn tai ngay 31/12/2025
hay khéng, ciing nhw dnh hieéng cé thé cé ciia van dé nay dén cdc chi tiéu lién quan
trén Bdo cdo 1di chinh hop nhdt kém theo”.

Gidi trinh ciia Cong ty:

- Viéc kiém k& hang ton kho tai thoi diém cudi nam 31/12/2025 van duoc Cong ty
trién khai thuc hién theo ding quy dinh phap ludt vé ké toan va c6 su chimg kién cia
kiém toan vién Cong ty TNHH PwC Viét Nam - Chi nhanh Ha Ngi (tai thoi diém
kiém ké thi PwC vén la Cong ty Kiém toan dugc bd nhiém 14 don vj kiém toan BCTC
2025 cua DGC).

- Tuy nhi€n, do Cong ty TNHH Kiém toan va Tu vin UHY (1a don vi duoc bd nhiém
thay thé PwC kiém toan Bao cao tai chinh 2025 cua Cong ty) khong thé tham g1a
chimg kién kiém ké hang ton kho tai thoi dlem 31/12/2025 nén UHY dé dvara y
kién ngoai trir d6i véi 950,9 ty déng hang tdn kho dugc trinh bay trén Bang cn dbi
ké toan tai ngay 31/12/2025.

2. Y kién kiém toan ngoai trir lién quan dén vy 4n xdy ra tai Tap doan Hoa chit Dic
Giang
Y kién Kiém todn:
“Nhu dai trinh béy tai Thuyét minh so 33 — Cdc su kién phdt sinh sau ngay két thiic
ndm tai chinh, ngay 17/3/2026, mot 56 nguyén thanh vién Ban lanh dao chil chét ciia
Cong ty da bi khoi 16 va dang trong qud frinh phuc vu cong tdc diéu tra lién quan

dén cdc vi i pham quy dinh vé ké todn, vi pham quy dinh vé khai thdc 1&i nguyén va
gdy 6 nhiém méi triromg.

Tai thoi diém phdt hanh bdo cdo nay, vu viéc vin dang trong qud trinh diéu tra va
chira ¢6 két ludn chinh thire tir co quan c6 thim quyén. Chiing 16i chua thé thu thap
dwgc ddy di bing chitng kiém todn thich hop dé danh gid liéu céc van @é néu trén
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¢6 déin dén sai sot trong yéu nao ddi véi Bdo cdo téi chinh riéng hay khong, bao gom
cdc anh hdng tiém tang lién quan dén viéc ghi nhdn ké todn, nghia vu phdi tra, cdc
khodn dw phong hodc chi phi lién quan dén xir [y mdi truong (néu cd).

Do dd, tai thoi diém phdt hamh Bdo cdo nay, chiing t6i chwa thé xdc dinh dwoc liéu
cé can thiét phai thuec hién cdc diéu chinh doi voi cdc chi tiéu lién quan trén bdo cdo
tai chinh hop nhat kém theo hay khong”.

Gidi trinh ciia Cong ty:

- Hién nay, Céng ty va cac c nhan lién quan van dang tich cuc pho1 hop va cung cap
hd so, tai lidu, thong tin cho co quan nha nuéce c6 thAm quyén dé phuc vu qua trinh
diéu tra. Tuy nhién, do chua ¢6 két luan chinh thirc tir co quan c¢6 tham quyén doi
v&i vu 4n nén UHY chua ¢6 co sé thuce hién cac diéu chinh ddi véi cac chi tiéu lién
quan trén Bao cdo tai chinh 2025.

- Viéc diéu chinh d6i véi cac chi tidu lién quan trén Béo céo tai chinh 2025 (neu c0)
s& chi dwoc thye hién sau khi c¢6 két luan tir co quan nha nwde c6 thim quyén. Do
viy, UHY d4 dwa ra y kién ngoai trir lién quan dén vu 4n xdy ra tai Tap doan Hoa
chat Buc Giang.

3. Béo c4o tai chinh kiém toan nim 2025: Chi tiét tai file dinh kém.

Noi nhin: XAC NHAN CUA DPAI DIEN THEO PHAP LUAT
- UBCKNN, HSX: CUA CONG TY
- Website Céng ty; :

- Lun: VT.

7/CONG TY
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General information
General information

Trading name: DUC GIANG CHEMICALS GROUP JOINT STOCK
COMPANY

Business registration certificate No. 0101452588 issued by Hanoi Department of
Planning and Investment on March 5, 2004, 24th change, March 5, 2025.

Charter capital: 3,797,792,860,000 VND (Three thousand seven hundred and ninety
seven billion seven hundred and ninety two million eight hundred and sixty thousand
VND even) .

Owner's capital: VND 3,797,792,860,000 (Three thousand seven hundred and ninety
seven billion seven hundred and ninety two million eight hundred and sixty thousand
dong even) .

Address: No. 18/44 Duc Giang Street — Viet Hung Ward — Hanoi City.
Telephone: 024 38271620.

Fax: 024 38271068.

Website: http://ducgiangchem.vn ; email: cbtt.dgc@ducgiangchem.vn .
Securities code: DGC.

Stock Exchange: Ho Chi Minh City Stock Exchange (HOSE).

Total listed shares: 379,779,286 shares.

Total outstanding shares:; 379,778,413 shares.

Establishment and development history

Duc Giang Chemicals Group Joint Stock Company, formerly Duc Giang Chemical
Company, is a state-owned enterprise under the General Department of Chemicals
of Vietnam, established in 1963, headquartered at No. 18, Lane 44, Duc Giang Street,
Thuong Thanh Ward, Long Bien District, Hanoi City.

In March 2004, the Company converted its model and officially operated as a joint
stock company with the name Duc Giang Detergent and Chemical Joint Stock
Company according to Decision No. 10/2004/QD-BCN dated February 13, 2004 of
the Ministry of Industry.

In 2009, established a subsidiary - Duc Giang Lao Cai Chemical Joint Stock
Company in Lao Cai.

2012: Established a subsidiary - Lao Cai Fertilizer Chemical Joint Stock Company.

2013: Established a subsidiary - Duc Giang Dinh Vu Chemical Joint Stock
Company.

2015: Established Bao Thang Chemical Joint Stock Company.

October 2017: Merged Lao Cai Fertilizer Chemical Joint Stock Company and Bao

Thang Chemical Joint Stock Company into Duc Giang Lao Cai Chemical Joint Stock
Company.



June 2018: Purchased 51% of Vietnam Apatite Phosphorus Joint Stock Company.

September 2018: Merged Duc Giang Lao Cai Chemical Joint Stock Company into
Duc Giang Detergent and Chemical Joint Stock Company.

April 2019: Converted the organizational and operational model to a Group model
and changed the name to Duc Giang Chemicals Group Joint Stock Company.

July 2020: Transferred stock listing from Hanoi Stock Exchange (HNX) to Ho Chi
Minh City Stock Exchange (HSX).

March 2023: Successfully purchased 51% of shares of Tia Sang Battery Joint Stock
Company (TSB).

July 2023: Successfully purchased 100% of shares of Phosphorus 6 Joint Stock
Company and converted Phosphorus 6 Joint Stock Company into Phosphorus 6 One
Member LLC.

November 2024: Merge Phosphorus 6 One Member Limited Company into Duc
Giang Lao Cai Chemical One Member Limited Company

Company milestones:

3/2004: Converted into a Joint Stock Company, with charter capital of 15 billion
VND. '

7/2008: Increased charter capital to 30 billion VND.
6/2009: Increased charter capital to 66 billion VND.
12/2012: Increased charter capital to 220 billion VND.
12/2013: Increased charter capital to 334.99 billion VND.

8/2014: Duc Giang Detergent and Chemical Joint Stock Company's shares were
officially listed on the Hanoi Stock Exchange with stock code DGC.

9/2014: Inauguration of Duc Giang Lao Cai Chemical Factory Complex in Lao Cai.
8/2015: Increased charter capital to 422,091,320,000 VND.
7/2016: Increased charter capital to 500,088,750,000 VND.

9/2018: Increased charter capital to VND 1,078,038,110,000 after receiving the
merger of Duc Giang Lao Cai Chemical Joint Stock Company.

4/2019: Changed name to Duc Giang Chemicals Group Joint Stock Company.
5/2019: Increased charter capital to 1,239 billion VND.

12/2019: Increased charter capital to 1,293 billion VND.

08/2020: Increased charter capital to 1,487 billion VND.

05/2021: Increased charter capital to 1,710 billion VND.

06/2022: Increase charter capital to 3,712 billion VND.

10/2022: Increase charter capital to 3,797 billion VND.

Business lines and locations of the business.



¢ a A
*%* Business lines:

No. Mayjor lines of business Code

Basic chemical production -
1 | Details: Production of raw materials and chemical products (except (Main)
chemicals banned by the State)

5 Production of fertilizers and nitrogen compounds 2012
Details: Fertilizer production

Production of plastic and synthetic rubber in primary form

. ; 2013
Details: Production of rubber, paint and plastic products

1 Production of iron, steel, cast iron 2410

Details: Iron and steel production

5 Production of non-ferrous and precious metals 2420

Details: Production of non-ferrous metals

Other specialized wholesale not elsewhere classified

6 | Details: Wholesale of rubber, paint, plastic, fertilizer products; 4669
Wholesale of raw materials and chemical products

Wholesale of metals and metal
7 olesale of metals and metal ores 4662

Details: Wholesale of iron, steel, non-ferrous metals

Manufacture of other electrical equipment

8 | Details: Manufacture of electrical machinery and equipment and | 2790
their components, electrical materials

Manufacture of other fabricated metal products not elsewhere
9 | classified 2599

Details: Manufacturing of machinery and mechanical tools

Wholesale of other machinery, equipment and spare parts

10 | Details: Wholesale of electrical machinery and equipment and their | 4659
components, electrical materials, mechanical tools

i Real estate business, land use rights owned, used or leased 6810

Details: Factory and warehouse for rent

12 | Other mining not elsewhere classified 0899
13 | Iron ore mining 0710
14 | Mining of other non-ferrous metal ores 0722

% Location of head office, subsidiaries and branches:
e Hanoi. Address: No. 18/44 Duc Giang Street, Viet Hung Ward, Hanoi City.

e Hung Yen. Address: Lot L4, Pho Noi B Textile and Garment Industrial Park,
Duong Hao Ward, Hung Yen Province.

3



o Lao Cai. Address: Tang Loong Industrial Zone, Bao Thang Commune, Lao
Cai Province.

e Hai Phong. Address: Lot CN 5.3K — Dinh Vu Industrial Zone — Hai Phong
City.

e Ho Chi Minh City. Address: Street No. 5, Dong An Industrial Park, Binh
Hoa Ward, Thuan An City, Ho Chi Minh.

e Thanh Hoa. Address: Nghi Son Industrial Zone — Thanh Hoa province.

e Dak Nong: Tam Thang Industrial Park, Cu Jut Commune, Lam Dong
Province.

% Production and business areas: Duc Giang Chemicals Group sells and distributes
products throughout Vietnam and worldwide. Key global markets included:
Japan, India, Sounth Korea, Europe, America, etc...

3. Information about governance model, business organization and managerial
apparatus

GOVERNANCE MODEL

GENERAL MEETING |
OF SHAREHOLDERS J !

P [ BOARD OF J

v L SUPERVISION

[ BOARD OF DIRECTORS J

v

[ GENERAL DIRECTOR ]

P i . 3

Admini Domestic Import Materia Project Transp-
- Sales and -Is Depart- ortation
strative Departme- Export Depart- ment Depart-
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ment ment
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PRODUCTION AND BUSINESS ORGANIZATION MODEL

1. Duc Giang Chemicals Group Office.

2. Duc Giang Real Estate Company
Limited.

3. Duc Giang Chemicals Sports Company
Limited.

1. Group Branch in Lao Cai: Apatite ore
mining,

2. Duc Giang Lao Cai Chemicals Company
Limited: Production of Phosphorus,
Acid, Fertilizer, DCP, MCP. ..

3. Vietnam Apatite Phosphorus Joint Stock
Company: Production of Phosphorus.

1. Duc Giang Dinh Vu Chemical Company
Limited: Port, warehouse and cargo
pumping operations.

2. Tia Sang Battery Joint Stock Company.

1. Branch in Hung Yen: Production of
Detergent, Pure Chemicals, Technical
Chemicals. ..

2. Product Research & Development
Center.

Duc Giang Nghi Son Chemicals Company
Limited: Production of basic chemicals;
Caustic Soda-Chlorine, PVC ...

Branch in Binh Duong: Selling and
distributing detergent powder, fertilizer,
animal feed additives...

Duc Giang Dak Nong Chemicals Company
Limited: Production of fertilizers, basic
chemicals, Alcohol...




D Subsidiary

(i) Duc Giang Lao Cai Chemicals One Member Limited Company

Address: Tang Loong Industrial Zone, Bao Thang, Lao Cai.
Major fields of production and business: Production and trading of chemicals,
fertilizers...

Main products: Yellow Phosphorus (P4), 50% Extracted Phosphoric Acid
(WPA), 85% Food Phosphoric Acid (H3PO4 TP), 85% Industrial Phosphoric
Acid (H3PO4 TP), Single Phosphate Fertilizer (SSP), Rich Phosphorate
Fertilizer (DSP), MAP Complex Fertilizer, DCP, MCP Animal Feed
Additives...

Charter capital: 997,854,630,000 VND.
Ownership ratio: 100%.

(ii) Duc Giang Nghi Son Chemicals One Member Limited Company

Address: Nghi Son Industrial Zone — Thanh Hoa province.
Major fields of production and business: Production of basic chemicals.

Main products: Caustic Soda — NaOH, HCL, PAC, Javen, Chloramine B,
Ca(OCl)2, PCL3, H3PO3, PVC...

Charter capital: 1,000,000,000,000 VND.
Ownership ratio: 100%.

(iii) Duc Giang Real Estate One Member Limited Company

Address: 18/44 Duc Giang, Viet Hung, Hanoi.

Major fields of production and business: Construction and real estate
business.

Charter capital: 1,000,000,000,000 VND.
Ownership ratio: 100%.

(iv) Duc Giang - Dak Nong Chemicals One Member Limited Company

Address: Tam Thang Industrial Park, Cu Jut Commune, Lam Dong Province.

Major fields of production and business: Trading and manufacturing of
fertilizers, basic chemicals...

Charter capital: 600,000,000,000 VND.
Ownership ratio: 100%.

(v) Duc Giang - Dinh Vu Chemicals One Member Limited Company

Address: Lot CN 53K — Dinh Vu Industrial Zone — Hai Phong City -
Vietnam.

Major fields of production and business: Chemical trading, warehouse
SErViCes...

Charter capital: 60,000,000,000 VND.



- Ownership ratio: 100%.
(vi) Duc Giang Chemical Sports Limited Company
- Address: No. 18/44 Duc Giang Street, Viet Hung Ward, Hanoi City.

- Major fields of production and business: Operation of professional sports
facilities .

- Main sports activities: Women's volleyball (to promote fertilizer, laundry
detergent, and cleaning products of the Company through professional
volleyball tournaments nationwide).

- Charter capital: 5,000,000,000 VND.
- Ownership ratio: 100%.
(vii) Vietnam Apatite Phosphorus Joint Stock Company (PAT)

- Address: Tang Long Industrial Zone, Bao Thang Commune, Lao Cai
Province

- Major fields of production and business: production and trading of basic
chemicals...

- Main item: Yellow phosphorus (P4).
- Charter capital: 250,000,000,000 VND.
- Ownership ratio: 51%.
(viii) Tia Sang Battery Joint Stock Company (TSB)

- Address: Ton Duc Thang Avenue, An Dong Commune, An Duong District,
Hai Phong City, Vietnam.

- Major fields of production and business: production of all kinds of batteries.
- Main products: starter batteries, sealed batteries of all kinds.
- Charter capital: 67,454,800,000 VND.
- Ownership ratio: 51%.
% Affiliated branches

(i) Duc Giang Chemicals Group Joint Stock Company Branch in Lao Cai
- Address: Tang Loong Industrial Zone, Bao Thang, Lao Cai Province.
- Main business line: Apatite ore mining...

(i1) Branch of Duc Giang Chemicals Group Joint Stock Company in Hung Yen

- Address: Lot L4, Pho Noi B Textile and Garment Industrial Park, Duong Hao
Ward, Hung Yen Province. '

- Main business lines: Production of washing powder and detergents;
Production of pure chemicals and technical chemicals...

(ii1) Duc Giang Chemicals Group Joint Stock Company Branch in Ho Chi Minh

- Address: Street No. 5, Dong An Industrial Park, Binh Hoa Ward, Thuan An
City, Ho Chi Minh.



- Main business lines: Selling and distributing the Group's products such as:
Washing powder, detergents, fertilizers, animal feed additives...

% Product Research and Development Center

- Address: Located at Duc Giang Chemicals Group Joint Stock Company
Branch in Hung Yen.

- Main activities: Research and development of new products.
Development orientations

Focus on deep processing of apatite ore, research and development of products and
compounds after Phosphorus such as food phosphoric acid, electronic phosphoric
acid, PCI3... These are basic products and compounds, required for the industries of
industry, agriculture, food, electronics industry, artificial intelligence...

Research and development of lithium battery products.

Research on investment opportunities, exploitation and processing of bauxite ore and
other minerals in Vietnam.

Continue to research and expand investment in new products, open up new and
sustainable development directions for Duc Giang Chemicals Group, strive to
gradually bring Duc Giang Chemicals Group into the top leading Chemical Groups
in the region and the world.

Increase investment in R&D activities, focusing on people. Regularly provide key
staff and engineers with access to advanced technologies in developed countries.

Caring for and improving the lives of employees. Having good remuneration policies
to attract and retain talented people to serve the Company's current and future
projects.

The company's products must meet quality and price standards to participate in the
global arena.

Aiming to build chemical plants into chemical parks by reducing emissions to the
environment and greening the factory.

Fulfill the Company's responsibility to society and the community through
contribution programs and charity funds.

Risks:

Environmental risks, natural disasters, epidemics, etc. can all affect production and

business activities or the implementation of the Company's goals. Therefore, to
effectively prevent risks that may arise during the production and business process, the
Company must have timely strategies and solutions in production and business
management.

Environmental risks include: dust, solid waste, water pollution, etc...

Regarding natural disaster and epidemic risks: These are force majeure risks from
outside. In addition to the Company's proactive prevention solutions, the Company
always strictly complies with the recommendations from management agencies and
local authorities.



In addition, there are other risks such as policy risks and operational risks that can
affect the Company's overall production and business activities:

- Regarding policy risks: It can be mentioned that changes in important policies and
laws affect the social life of the whole country in general and affect the Company's
general production and business activities such as the Law on Corporate Income Tax,
the Law on VAT... or other policies on prices and fees (electricity prices...). In order
to control these risks, the Company must constantly update information and legal
regulations, thereby providing timely adaptive solutions in production and business

activities.

- For operational risks: including risks in production and business operations, risks in
domestic and international freight transport, human resource risks during
operations... These are constant risks in the daily production and business operations
of the Company. This requires flexible and timely management by the Board of
Directors as well as the Executive Board of the Company over the years.

II. Operations in the Year 2025
1. Situation of production and business operations

1.1.The Group's 2025 business performance results :

No. ltem Revenue Increase/decrease
(VND) compared to 2024
1 | Yellow phosphorus 5,499.096,418,945 29.3%
2 | Acid H3PO4 85% 1,269,916,301,496 -15.8%
3 | WPA Acid 221,960,000 -99.9%
4 | DAP fertilizer 958,191,115,208 48.7%
5 | MAP division 1,115,502,285,135 -0.1%
6 | Phosphate fertilizers of all kinds 473,476,814,293 -3.2%
7 | NPK fertilizer 107,575,296,679 216%
8 | DCP animal feed additive 950,021,969,847 7:5%
9 | MCP animal feed additive 39,627,238,750 -35.1%
10 | Ferro, Furnace Slag 79,518,891,102 -34.1%
11 | Plaster 17,973,061,908 26.8%
12 | Na2SiF6 16,121,575,000 -29.5%
13 | Washing powder 98,317,796,865 21.4%
14 | LAS, Sless 7,284,643,200 -26.3%
15 | Detergent 104,413,652,903 20.3%
16 | Pure chemicals 25,944,569,582 24.5%
17 | Technical chemicals 43,911,725,386 33.9%
18 | Alcohol 225,871,347,170 1316%
19 | Other 191,832,234,822 5.7%
20 | Battery 37,570,500,657 62.8%
Total 11,262,381,399,948 14%

The Group's consolidated profit after tax reached VND 3,153 billion, representing a
1.5% increase compared to 2024 and exceeding the 2025 target by 5.1%.

2. Organization and Human resource



% List of Executive Board ©*:

Number of |Proporti

No. | Full name Position Date of birth| shares on
Hold (%)
Dao Huu Duy|Vice Chairman of the Board off October 10, "

’ Anh Directors 1988 11,450,290 3,005

Member of Board of Directors,

[4)
General Director 04/09/1983 250,000; 0.07%

2 | Luu Bach Dat

Pham Van |Member of Board of Directors,| October 6,

0
Hung Deputy General Director 1984 731,546/ 0.19%

4 | Dao Thi Mai Chief Accountant March 9, 1981 690,754 0.18%

(*) List of the Executive Board in 2025.

At the Extraovdinary General Meeting of Shareholders held on May 8, 2026, ithe
General Meeting of Shareholders approved the dismissal of Mr. Dao Huu Duy Anh and
Mpr. Pham Van Hung.

On June 16, 2026, the Board of Directors issued Resolutions No. 17 and 18/2026/QD-
HDQT approved the appointment of Mr. Phung Trong Tu as Deputy General Director,
and Mr. Pham Duy Tung — BOD Member — to concurrently hold the position of Deputy
General Director of the Company.

Regarding the Chief Accountant position: On May 8, 2026, the Board of Directors also
approved a Resolution appointing Ms. Truong Thi Loan as the new Chief Accountant,
replacing Ms. Dao Thi Mai.

Mr. Dao Huu Duy Anh:

Nationality - Kinh
Hometown . Hung Yen
Permanent address . Hanoi

Professional .
qualifications Master of Chemistry
Work process

Assistant to General Director of Duc Giang Detergent
v' 01/2012 - 03/2013 : and Chemical Joint Stock Company, Member of Board
of Directors of Lao Cai Fertilizer Joint Stock Company

Deputy General Director of Duc Giang Detergent and

v ”
s = ML Chemical Joint Stock Company;

Member of Board of Directors, Deputy General Director

v 032015 - 042018 of Duc Giang Detergent and Chemical Joint Stock

Member of Board of Directors, Deputy General Director

v -
042012 - /2020 of Duc Giang Chemicals Group Joint Stock Company;
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v 04/2013 - 10/2017

v 06/2018 - present

v 03/2020 - 03/2025

v 03/2025 — present

v' 03/2022 - present

v 03/2023 - present

Current position

Current positions held
at other organizations

Mr. Luu Bach Dat:

Nationality
Hometown

Permanent address

Professional
qualifications

Worlk process

v 05/2007 - 03/2010

v' 03/2010 - 12/2012

v' 12/2012 - 04/2015

v 06/2014 — 10/2017

Member of the Board of Directors of Lao Cai Fertilizer
Joint Stock Company; Chairman of the Board of

Directors of Duc Giang Dinh Vu Chemical Joint Stock
Member of Board of Directors of Vietnam Apatite

Phosphorus Joint Stock Company
Member of Board of Directors/ General Director of Duc

Giang Chemicals Group Joint Stock Company
Permanent Vice Chairman of the Board of Directors of
Duc Giang Chemicals Group Joint Stock Company
Chairman of Duc Giang Dak Nong Chemical Limited
Company

Member of Board of Directors of Tia Sang Battery Joint
Stock Company

Vice Chairman of the Board of Directors of Duc Giang
Chemicals Group Joint Stock Company

-  Member of Board of Directors of Vietnam Apatite
Phosphorus Joint Stock Company

- Chairman of Duc Giang Dak Nong Chemical
Limited Company

Kinh
Hanoi

No. 35, Alley 46A, Bang B, Hoang Liet, Hoang Mai,
Hanoi

Chemical engineer

Engineer/Foreman of Detergent Factory — Duc Giang
Detergent and Chemicals Joint Stock Company (DGC)

Member of Board of Directors of Duc Giang Detergent
and Chemical Joint Stock Company, Head of Branch in

Member of Board of Directors of Duc Giang Detergent
and Chemicals Joint Stock Company

Director of Lao Cai Fertilizer Chemicals Joint Stock
Company (LFC)
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03/2016 — 10/2017

10/2017 — 05/2020

05/2020 to present

03/2022 to present

03/2025 to present

Current position

Current positions held

at

other organizations

Myr. Pham Van Hung:

Nationality

Hometown

Permanent address

Professional

qualifications

Work process

v 2009 - 2/2010

v 3/2010 — 9/2018
5/2015 - 10/2017 :

v 2/2015 to
present

4 6/2018 to
present

v 9/2018 to
present

Current position

Member of Board of Directors, Director of Lao Cai
Fertilizer Chemicals Joint Stock Company (LFC)
Deputy Director of Duc Giang Lao Cai Chemicals
Limited Company

Director of Duc Giang Nghi Son Chemicals Limited
Company

Member of Board of Directors, Deputy General Director
of Duc Giang Chemicals Group Joint Stock Company
Member of Board of Directors, General Director of Duc
Giang Chemicals Group Joint Stock Company

Member of Board of Directors, General Director of Duc
Giang Chemicals Group Joint Stock Company

- None

Kinh
Phu Nhuan - Bao Thang - Lao Cai Province
Phu Nhuan - Bao Thang - Lao Cai Province

Mechanical engineer

Deputy Director of Duc Giang Chemical Joint Stock

Company - Lao Cai
Member of Board of Directors of Duc Giang Lao Cai

Chemical Joint Stock Company.

Director of Bao Thang Chemical Joint Stock Company
Deputy General Director of Duc Giang Detergent and
Chemical Joint Stock Company

Member of Board of Directors of Vietnam Apatite

Phosphorus Joint Stock Company
Director of Duc Giang Lao Cai Chemical Limited

Company
Member of Board of Directors, Deputy General Director
of Duc Giang Chemicals Group Joint Stock Company

12



- Director of Duc Giang Lao Cai Chemical Limited

Current positions held Company
at other organizations "= Member of Board of Directors of Vietnam Apatite
Phosphorus Joint Stock Company.

Ms. Dao Thi Mai:

*

nationality . Kinh
Hometown . Hung Yen
Permanent address . Ngo Gia Tu, Long Bien, Hanoi
Cultural level : 12/12
Pi‘OfF:SSlOI.lal Bachelor of Economics
qualifications
Work process
v’ 2003 - 5/2007 . Accountant of Van Minh Limited Company

Accountant of Duc Giang Detergent and Chemical Joint
Stock Company

Chief Accountant of Duc Giang Detergent and
Chemical Joint Stock Company

V' 6/2007 - 7/2007

v' 8/2007 - 4/2019

v' 4/2019 to . Chief Accountant of Duc Giang Chemicals Group Joint
present * Stock Company
Curr .. Chief Accountant of Duc Giang Chemicals Group Joint
urrent position
Stock Company
Current positions held Wi

at other organizations

Changes in the 2025 Executive Board : None.
Number of staff.

As of December 31, 2025, the total number of employees of the Group is 2,674
people.

. Investment activities, project implementation

Major investments: State major investments made during the year (including
financial investments and project investments), No. of major projects. In case the
company has offered securities to implement projects, it is necessary to clearly state
the progress of these projects and analyze the reasons for achieving/not achieving
the announced and committed progress ).

Investment situation of projects and major investments of the Group in 2025: .

Duc Giang Nghi Son Project: Total disbursements as of December 31, 2025, reached
VND 1,378 billion. The project is expected to be completed and enter the trial
production phase in early Q3/2026.

13



- Alcohol Factory Project: Investment in upgrading the 99% alcohol production
system and the CO2 recovery station. Total disbursements in 2025 amounted to VND
64.5 billion. Completion of investment and trial runs are scheduled for Q3/2026.

- Duc Giang Public Complex, School, and Residential Project: On November 12,
2025, the Hanoi People’s Committee granted the Investment Policy Approval and
concurrently designated the project investor. The project is currently undergoing
legal procedures to fulfill the requirements for commencement in 2026

b) Subsidiaries, associated companies

% Operating situation and financial situation of subsidiaries in 2025:

Unit: billion VND

No.

Company

Charter
capital

Net revenue

Profit
after tax

Note

Giang Lao Cai
Chemical Limited
Company

997

9,481

2,695

Including a profit
of VND 159.38
billion from PAC

Vietnam  Apatite
Phosphorus  Joint
Stock Company

250

1,923

343

Duc Giang Dinh Vu
Chemical Limited
Company

60

Duc Giang
Chemical Sports
Limited Company

25

1.1

Duc Giang Nghi
Son Chemical
Limited Company

1,000

0,4

Profit generated
from idle cash
deposits

Duc Giang Real
Estate Limited
Company

500

34.5

Profit generated
from idle cash
deposits

Duc Giang Dak
Nong Chemical
Limited Company

600

347

-22

Tia Sang Battery
Joint Stock
Company

67

192

4. Financial situation

4.1.Holding Company Financial Situation

a) Financial situation
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Unit: million VND, %

Yo
No. Indicators 2024 2025 increase
(decrease)

1 | Total assets 8,955,032 | 10,809,076 | 20.7%
2 | Net revenue 672,447 739,192 9.9%
3 | Profit from business activities 3,277,931 2,112,233 | -35.6%
4 | Other profits 1,199 705 | -41.2%
5 | Profit before tax 3,279,131 | 2,112,939 | -35.6%
6 | Profit after tax 3,217,781 | 2,023,665 | -37.1%
7 | Dividend yield ratio 30% 30%

(Source: Audited Financial Statements 2025)

b) Major financial indicators:

No. Indicators 2024 2025 Note
1 | Solvency ratio
+ Current ratio 9.4 3.3
+ Quick payment ratio 9.2 3.3
2 | Capital structure indicators
+ Debt/Total Assets Ratio 0.04 0.14
+ Debt/Equity Ratio 0.04 0.16
3 | Performance indicators
+ Inventory turnover 7.2 6.0
+ Total asset turnover 0.08 0.07
4 | Profitability ratio
+ Profit after tax/Net revenue 4.79 2.74
+ Profit after tax/Equity ratio 0.38 0.22
+ Profit after tax/Total assets 0.36 0.19
+ Operating profit ratio/Net revenue 4.87 2.86

(Source: Audited Financial Statements 2025)
4.2.Consolidated financial situation

a) Financial situation
Unit: million VND, %

0
No. Indicators 2024 2025 . A’
increase/decrease
1 | Total assets 15,821,258 | 19,538,123 23.5%
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Net revenue 9,864,969 | 11,262,381 14.2%
3 | Profit from business activities 3,411,827 | 3,580,796 5.0%
4 | Other profits (11,551) (13,427) 16.2%
5 | Profit before tax 3,400,275 3,567,368 4.9%
6 | Profit after tax 3,107,401 | 3,153,757 1.5%
7 | Dividend yield ratio
(Source: Audited Financial Statements 2025)
b) Major financial indicators:
Unit: million VND, %
No. Indicators 2024 2025 Note
1 | Solvency ratio
+ Current ratio 6.2 3.9
+ Quick payment ratio 4.9 3.5
2 | Capital structure indicators
+ Debt/Total Assets Ratio 013 0.21
+ Debt/Equity Ratio 0.15 0.27
3 | Performance indicators
+ Inventory turnover 7.0 5.8
+ Total asset turnover 0.62 0.58
4 | Profitability ratio
+ Profit after tax/Net revenue 031 0.28
+ Profit after tax/Equity ratio 0.23 0.20
+ Profit after tax/Total assets 0.20 0.16
+ Operating profit ratio/Net revenue 035 0.32

(Source: Audited Financial Statements 2025)

5. Shareholders structure, change in the owner's equity.
a) Shares:

- Total shares: 379,779,286 shares.

- Total listed shares: 379,779,286 shares.

- Total number of outstanding shares; 379,778,413 shares.
b) Shareholder structure:

List of major shareholders holding more than 5% of the Company's share capital as of
December 31, 2025:
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Capital .
No | Shareholders Address Number of : p. Proportion
shares |contribution value %

Mr. Dao Huu (55 Phung Hung - Hoan Kiem\ o0 704 354 | 697.943.540,000 | 18.38%

Huyen - Hanoi
No. 5A Cao Ba Quat, Ba
, | M Dot Tyirth: Thaich 22,667,148 | 226,671,480,000 |  5.97%

Ms. Ngo Thi | No. 5A Cao Ba Quat, Ba 64%
4 | NeooLan Dinh, Hanoi 25,205,068 | 252,050,680,000 6.64%

Shareholder structure as of December 25, 2025:

No. Shareholdars Number of | Capital contribution Prf)po
shares value (VND) rtion
1 | Domestic 352,161,369 3,521,613,690,000 | 92.73%
- Organization 8,738,641 87,386,410,000| 2.30%
In which state shareholders 0 0| 0.00%
- Individual 343,422,728 3,434,227,280,000 | 90.43%
2 | Foreign 27,617,044 276,170,440,000 | 7.27%
- Organization 26,218,940 262,189,400,000 | 6.90%
- Individual 1,398,104 13,981,040,000| 0.37%
3 | Treasury stock 870 8,700,000 | 0.0002%
Total 379,779,286 3,797,792,860,000 | 100.00

c¢) Change in the ownet's equity: State the increases in equity capital during the year,
including public offerings, private offerings, bond conversions, warrant conversions,
bonus share issuances, and stock dividend payments. etc.

- Charter capital as of January 1, 2025 : 3,797,792,860,000 VND .
- Additional charter capital in 2025 : 0 VND.
- Charter capital as of December 31, 2025 1 3,797,792,860,000 VND.

d) Transaction of treasury stocks: None.

Number of treasury shares as of December 31, 2025: 873 shares.
6. Environment-Social-Governance (ESG) Report of the Company
6.1. Management of raw materials :

The primary raw material for the Company’s production and business operations is
apatite ore.

Regarding the Group’s apatite mining activities at Mine No. 25, on March 17, 2026,
the Investigative Police Agency of the Ministry of Public Security officially announced
the initiation of a criminal case for: "Environmental pollution; Violations of regulations
on the research, exploration, and extraction of resources; and Violations of accounting
regulations causing serious consequences," occurring at Duc Giang Chemicals Group
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and related entities. Currently, the case is under investigation, and Duc Giang Chemicals
Group will provide full information as soon as the conclusions from the Investigative
Agency are available.

6.2. Energy consumpltion :

The Group's electricity consumption for production and business operations in 2025
reached approximately 1,020 million kWh, representing a 2.8% increase compared to 2024.

With the objective of reducing energy costs, the Company continues to actively
implement technological upgrades. This includes the full recovery of excess CO gas emitted
from Phosphorus plants to reduce direct electricity and coal consumption. These initiatives
help the Company save hundreds of billions of VND annually by capturing waste heat and
significantly contributing to environmental protection.

6.3 . Water consumplion:

The Company's water consumption for production and business operations in 2025
reached approximately 1.9 million cubic meters ($m”3$), a 5% increase compared to 2024.

To conserve water resources, the Company has equipped all manufacturing plants
with water treatment systems for recycling and reuse. The water recycling rate at these
plants reaches 90-95%. Consequently, the Company discharges almost no wastewater
into the environment during its production and business processes.

6.4 Compliance with the law on environmental protection.

Regarding compliance with environmental protection laws: On March 17, 2026, the
Investigative Police Agency of the Ministry of Public Security officially announced the
initiation of a criminal case involving "Environmental pollution; Violations of
regulations on the research, exploration, and extraction of resources; and Violations of
accounting regulations causing serious consequences,” occurring at Duc Giang
Chemicals Group and related entities. The case is currently under investigation, and Duc
Giang Chemicals Group will provide full information as soon as the findings from the
Investigative Agency are concluded.

6.5. Policies related to employees
a) Number of employees, average salary for employees .

- Total number of staff as of December 31, 2025: 2,674 people.

- Average wages of workers: 22 million VND/person/month.
b) Labor policies to ensure health, safety and welfare of workers.
Working regime and salary and allowance policy for employees

» Working mode
Employees in the company all have labor contracts in accordance with the labor law

and enjoy full benefits according to current regulations of the labor law and allowances,
bonuses, health insurance, social insurance, unemployment insurance, etc.

The company regularly pays attention to improving the working environment for
employees, strictly implementing safety and labor protection. Every year, the company
organizes periodic health check-ups to classify employees, arrange them properly,
implement measures to prevent occupational diseases and fully implement the regime
for employees.
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> Recruitment and training policy

Based on the annual production and business tasks, the affiliated units and
departments make plans to recruit workers according to each type of job title and submit
them to the Company. According to the recruitment regulations, the Administrative
Organization Department, based on human resource needs and production and business
tasks, establishes and balances human resources according to needs, makes plans to
recruit workers and submits them to the Company's General Director for approval and
implementation.

The Company always focuses on training to improve the professional skills and
expertise of its employees. Every year, the Company often organizes professional
qualifications tests to classify employees according to their professional qualifications
and skills, thereby creating additional training plans. In addition, the Company also
encourages employees of departments to participate in short-term training courses to
improve their professional skills .

» Salary, bonus and welfare policy

Currently, the Company has established regulations on salary management and
distribution that are applied uniformly throughout the Company. Salary is distributed
based on job characteristics, working time and labor productivity. This salary
distribution is carried out publicly and democratically, ensuring fairness and
reasonableness among positions in the Company.

Along with salary, in order to create a positive working atmosphere and
environment, enthusiastically competing in production and business, the Company
implements a policy of periodic and extraordinary rewards for individuals and groups
with achievements in technical innovation initiatives, rationalizing production
measures, excellently completing assigned tasks and achieving high results in
production and business. '

In order to encourage and motivate employees in the Company to increase their
contribution efficiency, increase productivity and quality and have a long-term
commitment to the Company, the Company's leaders always pay attention to both the
material and spiritual life of employees, have policies on giving gifts, visiting, sick
leave, occupational accident benefits, regularly organize and launch cultural, artistic and
sports movements... In addition, every year the Company also organizes tours, travel,
vacations for all employees... In 2024, the Company also spent about 30 billion VND
on cultural, artistic, sports and tourism activities... for employees of the Group and its
subsidiaries.

6.6. Report on responsibility for local community.

In 2024, in addition to maintaining good production and business activities, the
Company still regularly maintains activities demonstrating responsibility to the
community and locality. Specifically, in 2024, the Company also spent 32.6 billion
VND on sponsorship, support and charity activities, specifically:

Amount
No. Content (billion VND)
Flood relief support 6,97
2 | Support for housing renovation and temporary house 10.09
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replacement

3 | Support for underprivileged children and kindergarten 1.52
construction

4 | Other charitable contributions 0.76
Total 19.34

ITI. Reports and assessments of the Board of Management

(the Board of

Management reports and assesses the Company’s situation through every facet)

1. Assessment of operating resulls

1.1 2024 Business Results Implementation compared to 2024 Plan:

. Implementation %
No. Indicators 2025 Plan 2025 perfoem
1 | Net revenue (billion VND) 11,262 10,385 108%
2 | Profit after tax (billion VIND) 3,153 3,000 105%

1.2 Implementation 2025 compared to 2024:

Unit: billion VND, %

No. Indicators 2024 2025 ( d:::g:::)e%
1 | Netrevenue 9,804 | 11,262,381 14.2%
2 | Profit after tax 3,107 3,153,757 1.5%
3 | Total assets 15,821 19,538,123 23.5%
4 | Equity 13,701 | 15,370,814 12.2%
5 | Total liabilities 2,120 4,167,309 96.5%
6 | Profit after tax/Revenue ratio 31.50% 28.00%
7 | Net profit margin/Assets 19.64% 16.14%
8 | Profit after tax/Equity ratio 22.68% 20.52%
9 | Debt/Equity Ratio 15.47% 27.11%
1.3 Details of revenue structure by domestic and export markets:
2024 2025 —
No. Indicators Value Value (decrease)
(billion | Proportion | (billion | Proportion %
VND) VND)
1 | Domestic Revenue 3,493 31% 3,118 31.6% 12%
) 5’;‘1’31; revenue (in | 5769 | 69% 6746 | 68.4% 15%
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TOTAL 11,262 100% 9,864 100% 14%
2. Financial situation
a. Holding Company Financial Situation
Unit: million VND, %
%
No. Target 2024 2025 increase
(decrease)
I | Total assets 8,955,032 | 10,809,076 |  20.7%
2 | Current assets 3,609,497 | 5,074,376 |  40.6%
3 | Long-term assets 5,345,535 | 5,734,700 |  7.3%
4 | Short-term receivables 00.643 184,969 104.1%
5 | Long-term receivables 6.996 i}
6 | Inventory 62,489 89,191 | 42.7%
7 | Fixed assets 389,650 | 377,168 | -3.2%
In which, accumulated depreciation 242,181) | (272,714) 12.6%
8 | Short-term debt 384,760 | 1,529,864 | 297.6%
9 | Long-term debt 0 -
10 | Equity 8,570272 | 9,279212| 8.3%
11 | Current Assets/Total Assets Ratio 40.3% 46.9%
12 | Long-term assets/Total assets ratio 59.7% 53 1%
13 Short-term receivables/Total assets
ratio 1.0% 1.7%
14 | Inventory/Total Assets Ratio 0.7% 0.8%
15 | Short-term Debt/Total Capital Ratio 4.3% 14.2%
(Source: Audited Financial Statements 2025)
b. Consolidated financial situation
Unit: million VND, %
%
No. Target 2024 2025 increase
(decrease)
1 | Total assets 15,821,258 | 19,538,123 | 23.5%
2 | Current assets 12,700,554 | 16,127,235 | 27.0%
3 | Long-term assets 3,120,704 | 3,410,888 | 9.3%
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4 | Short-term receivables 979,616 | 1,220,415| 24.6%
5 | Long-term receivables 32,496 9250 | -71.5%
6 | Inventory 985,030 | 1,681,862 | 70.7%
7 | Fixed assets 5,036,570 | 5,110,708 |  1.5%
In which, accumulated depreciation (2,884,280) | (3,167,267) 9. 8%
§ | Short-term debt 2,053,342 | 4,103,239 | 99.8%
9 | Long-term debt 66,899 64,069 | -4.2%
10 | Equity 13,701,016 | 15,370,814 | 12.2%
11 | Current Assets/Total Assets Ratio 20.3% 82 5%
12 | Long-term assets/Total assets ratio 19.7% 17.5%
13 Shf)rt-term receivables/Total assets
ratio 6.2% 6,2%
14 | Inventory/Total Assets Ratio 6.2% 8,6%
15 | Short-term Debt/Total Capital Ratio 13.0% 21,0%

IV. Assessments of the Board of Directors on the Company’s operation

1.

(Source: Audited Financial Statements 2025)

Direct the Board of Management to achieve the targets set forth in the 2025 Annual
General Meeting of Shareholders (AGM) Resolution.

Collaborate with the Board of Management to provide continuous guidance, ensuring
that production and business operations remain stable and secure employment for all

workers.

Closely monitor and direct the progress of the Nghi Son Project, the Duc Giang Real
Estate Project, and the 99% alcohol production system upgrade project.

V. Corporate governance
1. Board of Directors

a) Members and structure of the Board of Directors ©:

No. Full name Title Number of Percentage
shares

1 | Dao Huu Huyen Chairman of the Board 69,794,354 18.38%

2 | Dao Huu Duy Anh | Board Member; 11,450,291 3.01%
General Director

3 | Pham Van Hung | Board Member, .
Deputy General Manager 250,000 1074

4 | Luu Bach Dat Board Member, 731,546 0.19%
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Deputy General Manager

5 | Nguyen Thi Thu
Ha

Independent Board Member

50,072 0.01%

(*) At the Extraordinary General Meeting of Shareholders (EGM) held on May 8, 2020,
the General Meeting of Shareholders approved the dismissal of Mr. Dao Huu Huyen,
Mr. Dao Huu Duy Anh, and Mr. Pham Van Hung from their positions as members of
the Board of Directors (BOD). At the same time, the EGM also elected three new BOD
members: Mr. Dao Huu Kha, Mr. Nguyen Quoc Trung, and Mr. Pham Duy Ting.

The Board of Directors also issued Resolution No. 04/2026/NQO-HDQT approved the
election of Mr. Dao Huu Kha as the Chairman of the Board of Directors of the Company
for the remainder of the 2024-2029 term.

On June 16, 2026, the Board of Directors issued Resolutions No. 17 and 18/2026/0D-
HDOT approved the appointment of Mr. Phung Trong Tu as Deputy General Director,
and Mr. Pham Duy Tiing — BOD Member — to concurrently hold the position of Deputy
General Director.

b) The committees of the Board of Directors: None .

¢) Activities of the Board of Directors: evaluate the Board of Directors' activities,
specify the number of Board of Directors' meetings, the content and results of the
meetings .

Resolution/ Passase
No. Decision Date Content g
Rate
Number
01/2024/NQ- Approval of the finalization of the shareholder
1 HDQT 17/01/2025 | list for the 2025 Annual General Meeting | 100%
(AGM)
02/2024/NQ- Approval of contracts and transactions with .
2 HPQT 17012055 Related Parties. 100%
Approval of the dismissal of Mr. Dao Huu Duy
3 UARIINGe 03/03/2025 | Anh from the position of General Director and | 100%
HDbQT )
Legal Representative.
Approval of the appointment of Mr. Dao Huu
4 04/%0923[};](} 03/03/2025 | Duy Anh as Vice Chairman of the Board for | 100%
the 2024-2029 term.
Approval of the appointment of Mr. Luu Bach
5 05/2024/NQ- | 43/03/9025 | Dat  as General Director and Legal | 100%
HDbQT ;
Representative.
06/2024/NQ- Approval of the adjustment of the schedule for 0
8 HDbQT 3RS the 2025 Annual General Meeting. s
07/2024/NQ- Approval of the meeting documents for the 3
] HDQT USHBR0E] 2025 Annual General Meeting 100%
08/2024/NQ- Approval of Q1/2025 business results and the "
¥ HPQT AR (2/2025 business plan 190%
09/2024/NQ- Approval of the charter capital increase for a
? HDQT 10/05/2025 Duc Giang Real Estate One Member Co., Litd. 100%
10 | 10/2024/NQ- | 05/08/2025 | Approval of Q2/2025 business results and the | 100%
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HDQT (Q3/2025 business plan.
11/2024/NQ- Approval of the release of 2022 ESOP shares g
1 HPQT B/ABELRS from transfer restrictions. ik
Approval of the proposal to amend the
12/2024/NQ- Investment  Registration  Certificate  for o
12 HDbQT T5/Rbas "Project No. 1, Duc Giang Nghi Son 100%
Chemicals Complex"
13/2024/NQ- Approval of Q3/2025 business results and the »
13 upQr | 27102025 | 0412025 business plan L
Approval of the plan to finalize the shareholder
1q | 142024/NQ- | o0/100025 | list for the 2025 interim cash dividend | 100%
HDQT
payment.

2. Board of Supervisors

a) Members and structure of the Board of Supervisors: (list of members of the Board of
Supervisors, percentage of ownership of voting shares and other securities issued by the

company ) .
No. Full name Title Shares Ownership
percentages
1 | Nguyen Van Kien | Head of Board of Supervisors 40,200 0.01%
2 | Vu Van Ngo Member 122.921 0.03%
3 | Pham Thi Thoa Member 30,000 0.008%

b) Activities of the Board of Supervisors : (evaluate the activities of the Board of
Supervisors, specify the number of meetings of the Board of Supervisors, the content
and results of the meetings ) .

3

In 2025, the Supervisory Board held 02 meetings, focusing on the following key areas:

Monitoring compliance with the Company’s Charter, the Law on Enterprises, and
current legal regulations in the management and direction of the Company's business
operations.

Supervising the implementation of the General Meeting of Sharcholders (GMS)
Resolutions and the Board of Directors (BOD) Resolutions for the 2025 fiscal year.

Reviewing quarterly and annual financial statements; assessing the impact of material
issues highlighted in audit reports, and monitoring the implementation of auditors’
recommendations to provide appropriate proposals and solutions to the Board of
Management.

Monitoring the implementation of internal procedures. Providing timely feedback to
ensure that companies adjust and strictly comply with established principles.

Transactions, remunerations and benefits of the Board of Directors, Board of

Management and Board of Supervisors in 2025

a)

Salary, bonus, remuneration, benefits:
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Unit: VND

No. Full name Salary & Remuneration Total
Bonus
1| Board of Directors (BOD) 7,601,627,967 | 888,000,000 | 8,489,627,967
5 Board of  Management
(BOM) 6,732,534,090 276,000,000 | 7,008,534,090
3 | Supervisory Board 1,408,479,277 240,000,000 | 1,648,479,277

b ) Share transactions by internal shareholders:

No.

Number of shares Reason
Number of shares
owned at the for
The person ot owned at the end of ;
. beginning of the . increase,
who makes Insider . the period
. period decrease
the Relations
, (buy, sell,
transaction
o Proportion il Proportion GUIEPELL,
of shares p of shares P reward...)

¢ ) Contracts or transactions with internal shareholders: Information about the contracts,
or transactions signed or executed in the year by the members of the Board of Directors,
Board of Supervisors, General Director, managers and affiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control
right:
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d) Assessing the Implementation of regulations on corporate governance: (Specifying
the contents which have not been implemented in accordance with the laws on corporate
governance, specifying reasons and solutions to improve the efficiency of corporate
governance)

Following the restructuring of the Board of Directors' personnel at the Extraordinary
General Meeting of Shareholders on May 8, 2026, the Company has been and is
currently in full compliance with all corporate governance regulations.

VI. Financial report for 20235

The 2025 Audited Financial Statements were authorized for issue on June 20,
2026, by UHY Auditing and Consulting Company Limited

1. Qualified audit opinion regarding inventories:

Auditor's Opinion: “Due to our appointment as the Group's auditors after the
financial year-end of 31 December 2025, we were unable to attend the physical
inventory count of inventories recorded in the accompanying consolidated financial
statements with a carrying amount of more than VND 950.9 billion as at 31 December
2025. Alternative audit procedures did not provide us with sufficient appropriate audit
evidence regarding the existence, completeness, accuracy and valuation of this balance
in the consolidated financial statements. Accordingly, we were unable to determine
whether any adjustments to the inventory balance presented in the consolidated balance
sheet as at 31 December 2025 were necessary, or the possible effects of this matter on
the related amounts disclosed in the accompanying consolidated financial statements”

Company's Explanation:

- The physical inventory count at the end of the year as of December 31, 2025, was
still carried out by the Company in compliance with the legal regulations on
accounting and was witnessed by the auditors of PwC Vietnam Company Limited -
Hanoi Branch (at the time of the inventory count, PwC was still the appointed Audit
Firm for DGC's 2025 financial statements).

- However, because UHY Auditing and Consulting Company Limited (the unit
appointed to replace PwC to audit the Company's 2025 Financial Statements) could
not witness the physical inventory count as of December 31, 2025, UHY issued a
qualified opinion on the VND 950.9 billion of inventory presented on the balance
sheet as of December 31, 2025.

2. Qualified audit opinion regarding the case at Duc Giang Chemicals Group:

Auditor's Opinion: “As disclosed in Note 33 — Events after the Financial Year-end, on
17 March 2026, certain former key executives of the Company were prosecuted and are
currently under investigation in connection with alleged violations of accounting
regulations, regulations on natural resource exploitation and environmental pollution.

As at the date of issuance of the consolidated financial statements, the matter remains
under investigation and no official conclusion has been issued by the competent
authorities. We have not been able to obtain sufficient appropriate audit evidence to
assess whether the matters described above have resulted in any material misstatements
in the consolidated financial statements, including potential impacts relating to
accounting recognition, liabilities, provisions or environmental remediation costs (if

any).
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Accordingly, as at the date of this Auditor's Report, we have been unable to determine
whether any adjustments to the related balances and disclosures in the accompanying
consolidated financial statements are necessary”

Company's Explanation:

- Currently, the Company and relevant individuals are still actively cooperating and
providing records, documents, and information to competent state authorities to
serve the investigation process. However, because there is no official conclusion
from the competent authorities regarding the case, UHY has no basis to make
adjustments to the relevant items on the 2025 Financial Statements.

- Adjustments to the relevant items on the 2025 Financial Statements (if any) will only
be made after a conclusion is issued by the competent state authorities. Therefore,
UHY issued a qualified opinion regarding the case occurring at Duc Giang
Chemicals Group.

3. Audited Financial Statements 2025: Details in the attached file.
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