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Kinh giri: - Sé Giao dich Chirng khoan Viét Nam
- S0 Giao dich Chirng khoan thanh phé Hé Chi Minh ;
- Uy ban Chirng khoan Nha Nwérc

1. Tén té chire: CONG TY CO PHAN PIA OC FIRST REAL
- Ma ching khoan: FIR
- Dia chi: Tang 5, Khu vin phong — Khu phirc hop Khach san Bach Ding, 50 Bach
Ding, phuong Hai Chau, quén Hai Chéu, thanh ph6 Pa Néng
- Dién thoai lién hé: 02363 616 767 Fax:
2. Noi dung thong tin cong bé:

Cong ty C6 phan Dia ¢ First Real cong bo thong tin vé viéc dinh chinh ndi dung
T& trinh cia Hoi dong quan tri s& O2/2025/TTr—HDQT FIR dinh kém tai Phu luc cua
Nghi quyét Dai hoi dong cd dong sb 01/2025/NQ DHDCD-FIR ngay 21/03/2025, vé
phuong an phat hanh c6 phiéu dé tang von c¢d phan tir ngudn vén chu sé hiru da cong b
thong tin vao ngay 21/03/2025, cu thé nhu sau :

- Thong tin da cong b :

"7. Gia tri ¢b phiéu du kién phat hanh (theo ménh gia): 64.245.281.000 dong (bang
chir: sdu muoi bon ty hai trdim bdn muoi lim tri¢u hai tram tdm muoi mét nghin
dong)"

"7. Expected total value of shares issued (at par value): 64.245.281.000 VND (In
words: Sixty-four billion, two hundred forty-five million, two hundred eighty-one
thousand VND) "

"9. Von Diéu 1¢ dy kién sau phat hanh: 706.698.091.000 déng (bing chir : bay tram
1€ sdu ty sau tram chin muoi tdm triéu khong trim chin muoi mét nghin dong)"

"9. Expected Charter Capital after issuance: 706.698.091.000 VND (In words: Seven
hundred and six billion, six hundred and ninety-eight million, zero hundred and
ninety-one thousand VND) "

- Thong tin dugc dinh chinh :

"7. Gia tri ¢6 phiéu dy kién phat hanh (theo ménh gia): 64.245.280.000 dong (bang
chir: sdu muoi bon ty hai trim bdén muoi lam tri¢u hai tram tam muoi nghin dong)"

"7. Expected total value of shares issued (at par value): 64.245.280.000 VND (In
words: Sixty-four billion, two hundred forty-five million, two hundred eighty
thousand VND) "




"9. Von Diéu 1¢ dy kién sau phat hanh: 706.698.090.000 déng (bing chir: bay trim
1€ su ty sau tram chin muoi tm tri¢u khong trdm chin muoi nghin d%)ng)."
"9. Expected Charter Capital after issuance: 706.698.090.000 VND (In words: Seven

hundred and six billion, six hundred and ninety-eight million, zero hundred and
ninety thousand VND) "

Ly do dinh chinh: Do sy nhdm 13n khi dénh may va tinh toan trong lac soan thao Td
trinh.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir ciia Cong %Ovao )
25/06/2025 tai duong dan : https://fir.vn/

Chung t6i xin cam két cac thong tin cong bd trén day la dung su that A o4n toan
chiu trach nhiém trudc phap luat vé noi dung céac thong tin da cong bb.

Tai liéu dinh kém: Pai dién t6 chirc
- Nghi quyét PHPCP 56 ;
01/2025/NQ-DHCD-FIR va Phu luc
cdc tai liéu dinh kém ngay
21/03/2025

han Thic Luan



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PIA OC FIRST REAL Pic lap - Tw do - Hanh phiic
$6: 01/2025/FIR/BB-DHDCD Pa Néng, ngay 21 thang 03 nam 2025
BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PJA OC FIRST REAL
I. THONG TIN DOANH NGHIEP
Tén doanh nghiép: Cong ty Cb phin Dja Oc First Real
Tru s¢r chinh: Thng 5, Khu Viin phong — Khu Phire hgp Khich san Bach Pang, s6 50 Bach
Ding, phudng Hai Chéu, Quin Hai Chéiu, Da Nang
Gidty chimg nhin DKDN s6 0401623121 do S& Ké hoach Déu tr Thanh phd Da Ning cép
ldn diu ngay 17/09/2014, thay ddi lan thir 13 ngay 07/01/2025.
IL. THOT GIAN VA PIA PIEM HOP
Cude hop Pagi hoi dong ¢ dong thuémg nién nim 2025 cia Cong ty CP Dija Oc FIRST
REAL duge tb chite tir 09h00" ngay 21/03/2025 tai Sanh Grand Ballroom, téng 1, toa nha
Khich san Hilton, 50 Bach Pang, Phuong Hai Chéu, quin Hai Chau, Da Nﬁng.
I11. NOI DUNG CHUONG TRINH HQP PAI HOI
Chuong trinh hop Dai hoi dﬁug ¢b dong thudmg nién nam 2025 grﬁm cac ndi dung chinh
sau ddy:

e Béo cio ciia H$i dong quén trj vé hoat dong nam 2024;

e Béo ciio hoat dong ciia thanh vién Hpi déng quan tri ddc 1ap trong Uy ban kiém todn
nim 2024;

e Bdo cdo ciia Ban Tong Gidm ddc vé tinh hinh hoat ddng kinh doanh nim 2024 va ké
hoach niim 2025;

e Té trinh cic ndi dung vé&: Théng qua Béo cdo Tai chinh nim 2024 di dugce kiém todn;
Phuong dn sir dung lgi nhudn sau thué niam 2024; Lya chon don vj kiém toian BCTC
nim 2025; Phé duyét ké hoach thii lao cho HDQT niam 2025;

e T trinh bio céo vé ké hoach huy dong vén niam 2024 cia Cong ty va théng qua phuong
an phat hanh ¢ phi{‘:u cho ¢b dong hién hiru dé ting von cb phén tir ngudn vn cia chi
sé& hiru nam 2025;

e To trinh thong qua viée ddi tén cOng ty va ding ky bd sung nganh nghé ding ky kinh
doanh cua Cong ty;

o To trinh vé vige biu thanh vién Hoi ddng quén tri nhiém ky 2025 — 2030;

e To trinh thdng qua céc hop ddng, giao dich giira First Real va cac bén ¢6 lién quan nam
2025;

e Dai hoi thio ludn dong gép v kién




B6 phiéu biéu quyét théng qua céc vin dé dwgc trinh trude dai hdi va bo phiéu bau cir
thanh vién HPQT nhiém ky 2025 - 2030;

Céng bé két qua kiém phiéu biéu quyét cic ndi dung trinh Pai hoi, cong bb két qua béu
ctr thanh vién HDQT nhiém ky 2025 — 2030;

Thong qua Bién ban cude hop;

Ra mét Hoi Ddng Quan Tri nhiém ky 2025 — 2030 .

IV. DIEN BIEN VA NOI DUNG CHINH CUA CUQC HQP
1. Bdo cdo kiém tra tuw cdch cé dang:
Ban t6 chirc Dai hji béo cdo két qua ding ky b déng dy hop Dai hdi nhu sau:

Téng s6 ¢b phiin dang luu hanh cia Cong ty tinh dén ngay chét danh sach hop Pai hoi
dong cb dong 1a: 64.245.281 CH phin.

Téng sb ¢b phiin c6 quyén biéu quyét cia Cong ty tinh dén ngay chét danh sich ¢d
déng thyuc hién quyén tham dy Dai hdi dong cb dong 1a 64.245.281 c¢6 phan.

S6 ¢b déng tham dy hop Pai hi déng cb déng dai dién cho tong sé cd phin 13
32.492.931 cb phén, chiém 50,58 % tong s6 cb phin c6 quyén biéu quyét ciia Céng ty.

Ciin eir theo quy dinh cta Luft doanh nghiép va Piéu 1& Cong ty, cudc hop Pai hoi dong
c6 dong thudng nién nam 2025 ctia Cong ty CP Pja &c FIRST REAL da du diéu kién tién
hanh.

2. Cha toa, thanh vién doan Chu tich va thu ky Dai hji gom:

Ong Nguyén Anh Tuén - Chii tich HDQT - Chi toa Pai hoi

Ong Ha Thiin Thic Ludn — Thanh vién HDQT

Ong Nguyén Thé Trung — Thanh vién HDQT

Ong Lé Tufn - Thanh vién HDQT déc ldp

f}ng Nguyén Xuéin Trung — Ké Todn Trudng

Chii toa Dai hoi di chi dinh Ba Nguyén Thi Quynh Ly — lam Thu ky Dai hoi

Dai hdi da biéu quyét thong qua thanh vién Doan Chii tich, Ch toa Dai héi va Thu ky Dai
héi nhur néu trén voi ty 18 bidu quyét tan thanh 14 100% tdng sb phiéu biéu quyét cia cac
cb dong du hop.

3. Thong qua Quy ché t6 chive Dai hpi, Quy ché dé cir, itng cii vi biu cik thanh vién Hpi
déng qudn tri nhiém ky 2025 — 2030, Ban Kiém phiéu cia Dgi hpi va Chwong trinh Dai

hi:

Dai hoi di bidu quyét théng qua Quy ché 15 chire Pai hoi (Phu luc dinh kém Bién ban
ndy) vdi ty 1& biéu quyét tan thanh 1a 100% tong sb phiéu biéu quyét cia cic co dong
dur hop.
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* Dai hoi di biéu quyét théng qua Quy ché dé cir, tmg cir va biu cir thanh vién Hoi ddng
quan tri nhi¢m ky 2025 — 2030 (Phy lue dinh kém Bién ban nay) véi ty 1& biéu quyét
tan thanh la 100% tong s6 phiéu biéu quyét cia cic ¢d dong dy hop.

e Dai hoi da biéu quyét thong qua thanh phin Ban kiém phiéu véi ty 18 biéu quyét tan
thanh 13 100% tong s6 phiéu biéu quyét cua cac cb dong dy hop. Thanh phin ban Kiém
phiéu gdm:

- Ong H& Xuéin Phuong — Trudng ban
- Ba Lé Thj Trinh — Thanh vién
- B& P6 Thi Kim Hién — Thanh vién

* Dai hdi dd biéu quyét thong qua ndi dung Chirong trinh Dai hdi voi ty 18 biéu quyét tan
thanh l1a 100% téng sb phiéu biéu quyét ciia cac cd dong dy hop. Noi dung churong trinh
cu thé néu tai Phy Iyc dinh kém Bién ban nay.

4. Trinh bay cic Bdo cdo va Té trinh vé cdc vin dé xin j kién biéu quyét tgi Dai hi:

e Ong Nguyén Thé Trung — Thanh vién HPQT trinh bay Béo cdo ciia HDQT vé hoat
ding nim 2024,

e Ong Lé Tuén — Thanh vién HPQT ddc 1ap trinh bay bio cio hoat dong ciia thinh vién
HDQT ddc lap trong Uy ban kiém todn.

e Ong Ha Thén Thiic Lufn - Thanh vién HDQT — Tdng Giam déc trinh bay Béo cédo ciia
Ban Téng giam déc vé hoat dong kinh doanh nim 2024 va ké hoach nam 2025.

o Ong Nguyén Xuin Trung - K& Todn trudng trinh bay Té trinh céc ndi dung vé Bao cdo
tai chinh nim 2024 da kiém toan; Phuong 4n sir dung lgi nhudin sau thué nam 2024;
Lura chon don vi kiém toan BCTC nim 2025; Phé duyét ké hoach thil lao cho HDQT
nam 2025;

e Ong Nguyén Xuin Trung — Ké Toan Truéng Céng ty trinh bay bdo cdo vé ké hoach
huy déng vén nam 2024 clia Cong ty va tir trinh théng qua phuong 4n phat hanh cb
phiéu cho cb dong hién hiru dé ting vbn cb phén tir ngudn vén cta chi sé hitu nim
2025

e Ong Nguyén Anh Tuén - Thanh vién HDQT — Phé tong Giam déc trinh bay Té trinh
théng qua viéc ddi tén cong ty va ding ky bd sung nganh nghé dang ky kinh doanh ctia
Cong ty

e Ong Nguyén Anh Tufin - Thanh vién HDQT ~Téng giam ddc trinh bay Té trinh ciia
HDQT vé viéc bau thanh vién HPQT nhiém ky 2025 - 2030,

e OngHa Thin Thiic Ludn - Thanh vién HDQT ~Téng giém déc trinh bay Té trinh théng
qua cdc hop dong, giao dich giira First Real va cdc bén 6 lién quan nim 2025

5. Thao luin tgi Dai hi

STT NoOi dung céu hoi Tra loi




Trong cic vin dé dugc trinh tai Dai hoi
dbng ¢b déng nim nay, c6 trinh vé viéc
doi tén cong ty va bd sung cac nganh
nghé kinh doanh, HDQT céng ty cho
biét ro hon vé ké hoach va dinh hudng
trong thi gian sip (i nhir thé nao?

Trong hon 10 ndm qua Cong ty CP Dia
Oc First Real chi tdp trung vao linh vire
duy nhit 1a bt dong san, va hién nay
cong ty dang mong mudn mé rong thém
nhi¢u nginh nghé kinh doanh dé tao
thém nhiéu ngudn thu nhép.

Chimg kién trong ba nim gin day, thi
trudmg bit dong san lién tiép giip nhitu
khé khin, viée kinh doanh bét déng san
giip nhiéu bép bénh, diéu nay cho thiy
linh virc nay phu thude rat nhiéu vao thi
truong, va chinh diéu nay lam anh
huéng rit lén dén ngudn thu va lgi
nhudn cua cong ty cling nhu thu nhdp
cia ngudi lao dong.

Nén ké hoach sﬁp t¢ri s& mao ra cac nganh
nghé méi dé tao ra nhiéu ngudn thu én
dinh hon. Va cong ty s€ tdp trung vio
céc linh vye duge xem 1a thé manh cho
khu vie Pa Ning do do céc linh vyc sé
durgre wu tién phat trién sé lién quan dén

nganh vén tai va du lich.

6. Biéu quyét;

Pai héi tién hanh bo phiéu biéu quyét théng qua cde ndi dung xin ¥ kién biéu quyét theo
cac bdo cdo va cdc tir trinh cia HDQT.

Ban kiém phiu da tién hanh kiém phiéu va cong b két qua biéu quyét tai Dai héi,

V. CAC QUYET DINH DUQC PAI HQI PONG CO PONG THONG QUA

1. Théng qua Bdo cdo ciia Hpi dong quan tri vé hoat dpng nim 2024

Dai hi di thong qua Béo cdo ctia Hoi dong quan trj vé hoat dong nim 2024,

(N§i dung cia béo céo duge théng qua néu tai Phu luc dinh kém).

Quyét dinh nay dupe Dai héi théng qua véi s6 phiéu biéu quyét tén thanh la 32.357.510
phiéu, chiém 99,58% téng sé phiéu biéu quyét cua cé dong dir hop.

2. Thong qua Bdo cdo hoat dfng cua thanh vién Hji déng qudan tri djc lgp trong Uy ban
kiém todn ndm 2024

Dai héi di théng qua Béo cdo hoat dong cia thanh vién Hoi dong quan tri déc lip trong
Uy ban kiém todn nim 2024

(N§i dung ctia bao cao duoe thong qua néu tai Phu luc dinh kém).



Quyét dinh nay dwoc Pai hii thong qua véi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% tong s6 phiéu biéu quyét clia cé déng du hop.

3. Thing qua Bdo cdo ciaa Ban Tﬁng Gidm déc vé tinh hinh hoat djng kinh doanh niim
2024 va ké hoach nam 2025

Dai hoi da thong qua Béo cdo ctia Ban Tong Giam dbc vé tinh hinh hoat déng kinh doanh
nim 2024 va ké hoach niim 2025.

(NG dung ciia bdo cdo duge thdng qua néu tai Phu luc dinh kém).

Quyét dinh nay dwge Dai hi théng qua voi s6 phiéu biéu quyét tdn thanh la 32.213.510
phiéu, chiém 99,14% tong sé phiéu biéu quyét ciia cé dong du hop.

4. Théng qua npi dung Bio cdo Tai chinh ndm 2024 dd dwoc kiém todn

HDQT kinh trinh Dai hdi théng qua Béo cdo tai chinh riéng va Béo cdo tai chinh hop nhét
niim 2024 ciia Cong ty do Cong ty TNHH Kiém todn AFC Viét Nam thuc hién kiém toan
véi mot s chi tiéu co ban nhu sau:

Chi tiéu Bao cao tai chinh Bao cdo tai chinh

riéng (VND) hop nhit (VND)
I. Tong gid tri tai san 1.312.194.530.115 1.339.407.645.527
2. Vdn chu sé hiru 742.123.330.248 742.032.934.929

3. Doanh thu thudn 122.077.254.381 123.961.564.779
4. Lyi nhudn tir hoat dong kinh doanh 8.480.601.510 8.691.524.225
5. Loi nhudn trude thué 8.225.502.997 8.432.308.312
6. Loi nhudn sau thué 711.321.679 610.194.284

Toan viin ndi dung ciia Béo co tai chinh riéng va hgp nhét nim 2024 duge kiém todn da
duge dang tai trén trang thong tin dién tir cia Cong ty: www.fir.vn.

Cong ty di thye hi¢n Cong b thong tin Béo cao tai chinh theo diing quy dinh ciia phép
ludt.

Quyét dinh nay dwoc Dai héi thong qua voi sé phiéu biéu quyét tan thanh la 32.213.510
phiéu, chiém 99,14% tong s6 phiéu biéu quyét ciia ¢é dong du hop.

5. Thong qua phiwong dn sit dung loi nhu@n sau thué nim 2024

Dai hi dé théng qua phuong an sir dung lgi nhugin sau thué nam 2024 ctia Cong ty theo
T trinh coa HDQ'T.

Quyét dinh nay dwoce Dai hji thong qua véi s6 phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,14% t6ng s6 phiéu biéu quyét cuia cé dong du hop.

6. Thng qua viéc lwa chon don vj kiém todn Bdo cdo tai chinh nim 2025 cia Cong fy
Pai hdi di thong qua viée iy quyén cho HDQT dé Iya chon va ky két Hop déng dich vu
soit x¢t va kiém toan Bao cdo tai chinh nam 2025 cua Cong ty.
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Quyét dinh nay dwope Pai héi théng qua véi sé phiéu bidu quyét tan thanh la 32.357.510
phiéu, chiém 99,58.% tong sé phiéu biéu quyét ciia cé dong dic hop.

7. Thing qua viée phé duyét ké hoach thi lao cho HDPOT nam 2025

Dai hdi dii thong qua viée viée phé duyét ké hoach thu lao cho HPQT niim 2025 theo Tév
trinh cua HDQT.

Quyét dinh nay dwoc Dai héi théng qua voi sé phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% tong sé phiéu biéu quyét ciia cd déng du hop.

8. Thong qua phiwong dn phdt hinh cé phiéu cho cé dong hign hivu d@é ting vén cé phin
tir nguon von ciia chii sé hivu nim 2025

Pai hoi da thong qua phuong én phét hanh ¢b phiéu cho ¢d déng hién hiru dé ting von cd
phén tir ngudn von ctia chi s& hiru ndm 2025 theo Té trinh ciia HPQT.

Quyét dinh nay dwoc Dai hi thong qua véi sé phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% tong sé phiéu biéu quyét cia cé dong due hop.

9. Thing qua to trinh vé vigc doi tén cong ty va ding ki b sung nganh nghé ding ky
kinh doanh ciia Céng ty

Pai hoi da thong qua vigée dbi tén cong ty va ding ky bd sung nganh nghé dang ky kinh
doanh ctia Cong ty theo Té trinh cia HDQT.

Quyét dinh nay dwoc Pai hii théng qua voi sé phidu biéu quyét tan thanh la 32.357.510
phféu, chiém 99,58% fé:ng 80 pkféu biéu qnye‘:r clia ¢é dong duw hop

10. Théng qua vige bau thanh vién Hpi dong qudin tri nhiém kp 2025 - 2030

Pai hoi da thong qua viée bu thanh vién Hoi ddng quan trj nhiém ki 2025 - 2030 theo Tér
trinh ctia HDQT.

OQuyét dinh nay dugc Pai hi thong qua véi sé phiéu biéu quyét tan thanh la 32.357.510
phiéu, chiém 99,58% tong s6 phiéu biéu quyét ciia cé dong due hop.

11. Théng qua danh sdch thanh vién Hji dong qudn tri nhigm ky 2025 - 2030

Ciin cfr két qua kiém phiéu va Quy ché dé cir, tmg cir va biu cif thanh vién HDQT nhiém
ky 2025 — 2030, cac thanh vién ¢o tén sau diy duge biu lam thanh vién Hoi ddng quan tri
nhiém ky méi:

STT Ho vi tén S6 phiéu bau
1. | Ha Than Thic Luan 31.097.985
2. | Nguy&n Thé Trung 31.099.425

3. | Nguyén Xuén Trung 31.099.425
4. | Nguyén Anh Tufin 32.492.931
5. | Lé Tuin 31.099.425

Nhiém ky ctia thanh vién Hoi dong quan tri 1a 05 nam, k& tr ngay 21/3/2025.
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12. Thing qua thwe hién cdc hop ding, giao dich giita First Real véi cic bén cé lién
quan niam 2025

Dai hi da thong qua viée thye higén céc hop d(’}ng, giao dich gitra First Real vdi cdc bén ¢
lién quan ndm 2025 theo T trinh cia HDQT.

Quyét dinh nay dwoe Pai héi thong qua véi s6 phiéu biéu quyét tén thanh la 30.492.707
phiéu, chiém 93,84% tong s6 phiéu biéu quyét ciia co dong di hop.

VL.THONG QUA BIEN BAN HQP VA BE MAC PAI HOI

Bién ban nay dugc Pai hoi ddng b dong thudmg nién niim 2025 ciia Cong ty C6 phin Dia
b¢ FIRST REAL théng qua toan viin tai Dai hdi véi ty I& tan thanh la 100% tong sb phiéu
biéu quyét ctia cac ¢b dong dir hop.

Ciin cir vao Bién ban nay, Chu tich HDQT Cong ty ¢6 trach nhiém thay mét Dai hoi dﬁng
cd dong ban hanh Nghi quyét ctia Dai hdi dbng cb dong theo quy dinh cta phip ludt va
Diéu 1& Cong ty.

Chii toa Dai hoi va Thu ky Dai hoi cam két lién d6i chiu trich nhiém vé tinh trung thye,
chinh xéc va diy di clia Bién bén nay.

Cugc hop Dai hi ddng cb dong thudmg nién nim 2025 cia Cong ty két thic vio 11h45°
cung ngay. M/

Thuw ky dai hji Chu toa Dai hji
Fokd s,
o~ Eh tich HPQT
2/ CONG T\
¥ ) PHAN ¢
/ FE/Z ! g 4
' ‘f‘f./ .
Nguyén Thi Quynh Ly Ngiyén Anh Tuéin




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIA OC FIRST REAL Péc ldp - Ty do - Hanh phiic
S6: 01/2025/NQ-DHDCH-FIR Da Néng, ngay 21 thang 03 nim 2025
NGH] QUYET

PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DIA OC FIRST REAL
ook o o ok o o
Cin cir vao:
- Lugt Doanh nghiép 56 59/2020/QH14 dwoc Quic héi thong qua ngdy 17/6/2020;
- Diéu I¢ 16 chike va hoat dong eiia Céng ty cé phéin Dja Oc First Real;
- Bién ban hop Pai héi dong cé dong thwong nién nim 2025 Céng ty cé phin Dia Oc
First Real ngay 21/03/2025.

QUYET NGHI:
Diéu 1. Thong qua Bao cio ciia Hi ddng quan tri vé hoat dong nim 2024
Néi dung Béo céo duge dinh kém theo Nghi quyét nay.

Uy ban kiém toin nim 2024

Noi dung Béo cdo duge dinh kém theo Nghi quyét nay.
Diéu 3. Théng qua Bdo cio ciia Ban Téng Giam dbc vé tinh hinh hoat déng kinh
doanh niim 2024 va ké hoach nim 2025

Noi dung Béo céo duge dinh kém theo Nghi quyét nay.

Diéu 4. Thang qua Bio cio Tai chinh nim 2024 da duoc kiém todn

Noi dung Béo cdo duge dinh kém theo Nghj quyét nay.

Diéu 5. Théng qua phwong 4n sir dung lgi nhufin sau thué nim 2024

Noi dung Phrong én durge dinh kém theo Nghi quyét nay

Piéu 6. Théng qua viée Lya chgn don vj kiém toian BCTC nim 2025

Noi dung cy thé duge dinh kém theo Nghi quyét nay

Diéu 7. Thong qua viée phé duyét ké hoach thit lao cho HDQT nim 2025

Noi dung cu thé dirge dinh kém theo Nghj quyét nay

Diéu 8. Thong qua phwong dn phit hanh c6 phiéu cho cb dong hién hiru dé ting vin
¢6 phén tir ngudn von ciia chii sé hivu nim 2025

Noi dung cu thé duge dinh kém theo Nghi quyét nay



Diéu 9. Théng qua to trinh vé vige di tén cong ty va ding ky bo sung nganh nghé
dang ky kinh doanh cia Cong ty

Noi dung cu thé duge dinh kém theo Nghi quyét nay

Piéu 10. Thong qua viée biu thinh vién Hji ddng quin tri nhiém ky 2025 - 2030
Noi dung cu thé duge dinh kém theo Nghi quyél nay

Piéu 11, Thong qua danh sich thanh vién Hoi ddng quén tri nhiém ky 2025 - 2030
Cu thé nhur sau:

Céc thanh vién c6 tén sau diy duge bau lam thanh vién Hoi ddng quin tri nhiém ky méi:

STT Ho vi t_én Sb phiéu biu
1 Ha Thén Thic Luén 31.097.985
2 | Nguy@n Thé Trung | 31.099.425
3 Nguyén Xufin Trung 31.099.425
4 Nguyén Anh Tuéin 32.492.931
5 | LéTuén . 31.099.425

Nhiém ky ctia thanh vién i déng quan trj 1a 05 niim, ké tir ngay 21/03/2025 2 o
Diéu 12. Théng qua vige thye hién cic hop ddng, giao dich giita First Real v&%
bén c6 lién quan niim 2025 e
1 L]
Noi dung cu thé duge dinh kém theo Nghi quyét nay /S;(
Piéu 13. Hi¢u lye thi hanh
Nghi quyét nay da dugc Dai hoi d&ng 6 dong thudmg nién nam 2025 cia Cong ty CP Dia
Oc FIRST REAL théng qua ngay 21/03/2025 vé ¢6 hidu luc ké tir ngay ky.
Hoi ddng quén tri va Ban diéu hanh Céng ty c¢d phéin Dia Oc First Real ¢6 tréch nhiém tb
chirc thue hién Nghi quyét nay.

Noi nhin: TM. HQI DONG CO PONG
- Luu VT: =€ ﬁ)’ TICH HDQT
- Nhue Diéu 13, mpgw '\.
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CHUONG TRINH

P DAL HOQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DIA OC FIRST REAL

] 6 PHAN
( L D‘*""éc f
\ FRSTREAL /o)
\Us)Thivi giaf
\h__h

op: Tir 8h00" ngay 21 lhéng 03 nim 2025
m hop: Sénh Grand Ballroom, ting 1 téa nha Hilton, 50 Bach Péng, Phudmg
Hai Chéu, quan Hai Chéau, Pa Ning.

Thdéi gian Noi dung

8h00°= 9h00° | D6n tiép dai biéu va khach mai, kiém tra tu cach cb dong

9h00°+ 905> | Khai mac Dai hdi
0h05°+ 9h10° | Bao céo két qua ding ky cé déng dw hop PHPCD

Oh10’+ 9h15* | Théng qua Doan chii tich, Thr k¥, Ban kiém phiéu

Théng qua Noi dung, churong trinh hop; Quy ché 16 chirc Dai hji
9h15°+ 9h20” | Théng qua Quy ché (mg cit, dé cir va biu thanh vién HDQT nhiém ky
2025 - 2030

Céc ni dung chinh cta Pai hji:

e Béo céo clia Hoi dong quin trj vé hoat dong nam 2024

e Bio cio hoat dong cia thanh vién Hoi dong quan tri dde lip trong,
Uy ban kiém todn

= Béo céo ciia Ban Tong Giam ddc vé tinh hinh hoat déng kinh doan
ndm 2024 va ké I:mach ndm 2025

kiém todn; Phtmng an sir dung lgi nhudn sau thué nim 2024 Lya
chon don vi kiém todn BCTC niim 2025: Béo céo thi lao HDQT niim
9h20"+10h00° 2024 va phé duyét ké hoach thu lao cho HDQT nim 2025

o Ti trinh bdo cdo vé ké hoach huy dong von nim 2024 cia Cong ty
vt thong qua phuong an phét hanh ¢b phiéu cho ¢ déng hién hiru dé
tang von co phén tir ngudn vén ciia chi sé hiru niim 2025

e To trinh théng qua viée di tén cong ty va dang ky bd sung nganh
nghé ding ky kinh doanh ctia Cong ty

e To trinh vé viéc biu thanh vién Hoi ddng quan trj nhiém ky 2025 —
2030

e T trinh thong qua cae giao dich giira First Real vdi cic cong ty con
va cong ty lién két




10h00*+ 10h20°

Dai héi thio lufin dong gop v kién

10h20°+10h30"

Thye hi¢n b6 phiéu biéu quyét thong qua cic vin dé duge trinh trude
Pai hdi va bo phiéu biu cir thanh vién HDQT nhiém ky 2025 - 2030

10h30°+11h00”

Kiém phiéu biéu quyét; Nghi giai lao

1 ThOO*=1Th10?

Cong bd két qua kiém phiéu biéu quyét céc ndi dung trinh Pai hoi, cong
b6 két qua biu cir thanh vién HDQT nhiém ky 2025 - 2030

I Th10°+11h30

Théng qua Bién ban hop

1Th30°

Ra mit HPQT nhiém ky 2025 - 2030
Bé mac Dai hoi.




CONG TY CO PHAN PIA OC  CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Poc lap - Ty do - Hanh phic

Da Néng, ngay 21 thdng 03 ném 2025

QUY CHE
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DIA OC FIRST REAL

Ciin ¢t Lufit Doanh nghiép nim 2020 va Diéu 1& Céng ty C6 phin Dija 6c First Real, viée

to chirc hop Pai hoi dong cb dong thudmg nién nim 2025 (“DHPCD”) cla Cong ty dugre

tién hanh theo nhitmg quy dinh sau diy:

Diéu 1. C6 dong tham dy PHDPCD

1. Cb déng co quyén dir hop DHPCP la cd déng c6 tén trong danh sach cb dong do Trung
tam luu ky chimg khodn Viét Nam lip tai ngay diing ky cudi cing thyc hién qu}r&n tham
dir hop DHDCD.

2. Cb dong c6 thé ty minh tham dy hop hodic ty quyén bang viin ban cho mét ngudi khic
tham dir hop va biéu quyét tai DIIDCD.

3. €6 dong co thé iy quyén cho ngudi khic tham dur va biéu quyét tai DHDCD theo miu
viin ban ty quyén cia Cong ty. Nguoi dai dién téi dy DIDCD phéi xuit trinh Gidy iy
quyén theo quy dinh.

4. € dong, ngudi dai dién duge ty quyén hop 1€ cia ¢d dong (sau diy goi chung 1a CH
déng) c6 quyén tham dy, thao ludn va biéu quyét cic vin dé thude thdm quyén cia
PHDCD.

5. Khi tién hanh déing ky d hop, C déng s¢ dugc phét cic phiéu biéu quyét trén dé co
ghi s6 ding ky, ho va tén ctia C6 dong, mé sb ¢b dong va sb phiéu bidu quyét cia CH
dbng do.

6. Co dong dén dy PHDCP sau khi cude hop khai mac phai thye hién cdc thi tue ding
ky tham du DPHPCD v6i Ban t6 chirc va sau dé c6 quyén tham gia va biéu quyét
ngay sau khi ding ky. Trudomg hop nay Chi toa khdng c¢6 trach nhiém dimg DPHDCD
dé cho C6 dong ding ky va hiéu le ciia céc néi dung dd dugc biéu quyét trude do
khong thay dbi va khong bj anh hudng,

7. C6 déng phai nghiém tic chép hanh ndi quy tai cuje hop PHDCD, t6n trong két qua
lam viée ciia DHDCD va sir diéu hanh ciia Chii toa DIDCD.

Diéu 2. Ban t chire PHDCPD

1. Ban t6 chire DIIDCD do HDQT Céng ty chi dinh. Ban té chirc PHDCP c6 trich
nhiém thire hién cdc cong viée ciin thiét cho viée td chire hop DHDCD.

2. Ban t6 chirc tiép nhén gidy to nhimg ngudi dén tham dy DPHPCD xudt trinh, kiém
tra va bio céo trude DHDCD vé két qué kiém tra tw cich cic ¢d dong dy DHDCD,




Trudmg hop nguoi dén dy hop khong c6 dﬁy du tir cach tham du PHPCD thi Ban td
chirc ¢6 quyén tir chbi viée dang ky dir hop.

Diéu 3. Chii toa, Thw ky DHDCD

L.

Chii toa DHDCD la Chi tich HPQT. Chii toa ¢é quyén thc hién céc bién phap cin
thiét va hgp 1y dé diéu khién cudc hop mot cich cé tréit tu, ding theo chwong trinh
da dugc théng qua va phéan 4nh duge mong mudn ciia da sé ngudi dy hop.

Thir ky DPHDCD do Chii toa dé cir. Thir ky PHPCD thire hién cdc cdng viée tro gitp
theo yéu clu ciia chu toa, phén énh trung thye, chinh xéc ndi dung DHDCD trong
Bién ban hop PHDCD.

Diéu 4. Ban kiém phiéu

.
2.

Ban kiém phiéu do Chu toa dé cir va duge DHDCD biéu quyét théng qua.

Ban kiém phiéu c6 quyén va nhiém vy: (i) huéng din va giam sat viéc bo phiéu cia
cac cb dong, (ii) td chirc thye hién kiém phiéu theo quy dinh, (iii) 1ip Bién bin kiém
phicu vi cong bd két qua kiém phiéu truée PHDCD.

Moi cong viée kiém tra, Iip Bién ban va céng bd két qua kiém phiéu phai dugc Ban
kiém phiéu tién hanh mot cach trung thure, chinh xde va phai chiu trach nhiém vé két
qua do.

Diéu 5. Thé thire tién hainh PHPCD

1.

4.

Cudc hop DPHDCD nim 2025 14n thir nhét dugc tién hanh khi c6 s6 ¢d dong dir hop
dai dién it nhit 51% tdéng s ¢b phin c6 quyén biéu quyét.

Cudc hop PHDCD sé lan lwgt duge tién hanh theo nbi dung chuong trinh ciia
DHDCD.

Viée thao ludn s& duge thye hién sau khi tit ca cic bio cao vi t&r trinh di dirge trinh
bay tai PHDCD.

Viée biéu quyét thong qua timg ndi dung trong DHDCD duge thye hién theo Diéu
I& Céng ty va Quy ché nay.

Diéu 6. Nguyén tic biéu quyét

k<
2.

DHDCDP biéu quyét theo timg viin dé trong ndi dung churong trinh DPHDCD.
(6 déng biéu quyét bing cach lra chon mot trong céc phwong dn: Tan thanh, Khong
tdn thanh, Khong c6 y kién dbi véi timg ndi dung ldy ¥ kién biéu quyét.
Biéu quyét trye tiép va cong khai: Cac vén dé c6 thé thuc hién bidu quyét truc tiép
cong khai tai PHDCD thi Chi toa, Ban t6 chirc s& xin biéu quyél true tiép tai
DHDCBD biing cich gio thé biéu quyét cong khai.
Biéu quyét bang bo phiéu kin: Céc véin dé cin bo phiéu kin thi Ban td chirc s& phat
phiéu biéu quyét cho cdc C6 dong va s& duge tién hanh biing cach bo phiéu kin vio
hom phiéu.
Chi ¢6 phiéu biéu quyét hop 18 mdi ¢ gid trj dé tinh ty 1& biéu quyét. Phiéu biéu
quyél dugc coi 12 hop 1€ khi ddp img dirge cac tiéu chudn sau:
- La phiéu do Ban té chirtc DPHDCD phat cho céc ¢ dong, khong bj rich, tdy, xoa,
stra chira cac ky hi¢u dién trong phiéu.
2



- Puge cb déng dién thong tin biéu quyét theo ding quy dinh. C6 dong khong dugc
dién vao tir 2 6 trds 1én trong ciing mot ndi dung biéu quyét hodic bo tréng khong dién
0 nao.
- Puge ¢b dong bo phiéu ding noi va ding thoi gian quy dinh.
6. Ban kiém phiéu tap hop s6 phiéu biéu quyét, kiém phiéu, thng ké két qua biéu quyét
va ghi vao Bién ban kiém phiéu.
Diéu 7. Nguyén tic phat biéu tai DPHDCD
1. Viéc phat biéu tai DHPCD phai thye hién theo nguyén tic sau:
- CO dong chi duge tham gia phat biéu, dong gop y kién trong phén thao ludn ciia
PHDCD.
- Cb déng chi duge phat biéu sau khi duge Chil toa chip thugn. Trong ciing mdt thoi
diém chi c6 mdt cd dong duge quyén phat biéu.
- Trurdmg hop nhiéu ¢b déng c6 ¥ kién cing lic thi Chi toa s& mdi tuéin ty timg ¢b
déng trinh bay ¥ kién ctia minh,
- Chii toa ¢6 quyén cit ngang phén trinh bay ¥ kién cia cac cb dong néu thiy cin
thiét,
- Cic y kién dong gop hodic chit vén s& duge tap hop ciing lic va durgre gidi dap tuin
tur sau.
2. Chc dé xuft cia cd dong phai dam bio cic diéu kién sau:
- Ngiin gon vi rd ring.
- Khéng trinh bay lai nhimg vén dé d6 da duoc dé edip trude do.
- Khéng dé xudt céc vin dé khong thude tham quyén cia DIIDCD.
- N§i dung dé xuét khong duoe vi pham phép ludt, mang tinh ca nhén hﬁaé\
quyén han ciia PHDCBD,
ﬂiéu 8. Bién béin cufjc Ilgp PHDCDH

vao hlén ban cua PHPCD. Bién ban ciia HHHCH dugce cong bo va thong q
bé mac cude hop va duge liru giit tai Cong ty.

Quy ché td chire PHDCD nim 2025 cua Cong ty Cb phﬁn Dia 6¢ First Real sau khi
duoe PHDCD phé chuin théng qua thi s& c6 gia trj ap dung ddi vai tit ca cac hoat déng
lién quan dén vige tH chirc hop PHDPCD niim 2025, bao gbm ca c4c hoat dong da thue
hién truée khi DHDCD thoéng qua Quy ché n&yﬁzf

\HI{ST REAI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

Daé Nang, ngay 21 thdng 03 niim 2025

QUY CHE
PE CU, UNG CU VA BAU CU THANH VIEN HOI PONG QUAN TR
NHIEM KY 2025 - 2030
Ciin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020
Ciin Diéu 1¢ Cang ty CO phin Dja 6c First Real (FIRST REAL)
Nhi¢m ky 2020 - 2025 ctia Hoi ddng quin tri (“HDQ1™) siip két thae, Dai hdi dong ¢d dong
thudmg nién nam 2025 cia FIRST REAL s tién hanh béu thanh vién Hai ddng quin tri cho
nhi¢m ky 2025 — 2030. Quy ché img cit, dé cir, biu thanh vién 10i dong quén tr nhiém ky
2025 — 2030 nhar sau:
I. MUCPICH

Quy ché nay hudéng din céc didu kién va thi tue dé cir, img cir v biu thanh vién Hoi

dbng quén trj FIRST REAL nhiém ky 2025 — 2030.

Cac cb dong/ngudi duge tiy quyén, (mg vién tham gia dé cir, img etr thanh vién HDQT

nhi¢m ky 2025 — 2030 ¢6 trach nhiém thyc hién theo cic ndi dung ciia Quy ché nay.

II. PIEU KIEN BE CU, UNG CU

Céc cb dong c6 quyén gop sb quyén biéu quyén cua timg ngudi lai véi nhau

dé dé cir cac (mg vién HDQT. C5 déng hodic nhém cd dong ndm giir tir da 10%

(Mudi phén triim) téng s& ¢6 phin c6 quyén biéu quyét dirge dé cir ngudi vio

Hi dbng quan tri. Viée dé cir ngurdi vio Hoi dong quan tri dirge thyre hién nhur

sau:

- Cée cb dong phd théng hop thanh nhém dé dé cir ngudi vao Hoi ddng quan
tri phai théng béo vé vide hop nhom cho cac o dong dy hop biét trirde khi
khai mai Dai hoi déng cb dong.

- Can cir s6 lugng thanh vién Hoi ddng quén tri, ¢d déng hodic nhém cd dong
quy dinh nhu trén dugce quyén dé cir 01 (mdt) hoiic mot s6 ngudi theo quyét
dinh cta Dai hoi dong ¢b dong lam Gng cir vién cua Hoi ddng quan tri.
Trudmg hop @mg cir vién duge cd dong hodc nhom cb déng dé cir thip hon
50 (mg vién ma ho duge quyén dé cir theo quyét dinh cua Dai hdi dong cb
déng thi s6 trng vién con lai do Hoi ddng quan tri va cd dong khéc dé cir,

Trudng hop sb lugng cic tmg cir vién Hoi ddng quan tri théng qua dé cir va

tmg cir khéng du s6 lugng cén thiét, HDQT durong nhiém ¢6 thé dé cir thém

{rng ctt vién hodce t6 chire dé cir theo mdt co ché do FIRST REAL quy dinh tai

Quy ché ndi bd vé& quan tri cong ty. Co ché dé cir hay cich thire HDQT dwong

1




Iv.

nhiém dé cir (g vién Hoi ddng quan tri phai duge cong bd rd rang va phai
duge Dai hoi dong ¢6 déng théng quan trude khi tién hanh dé cir.

SO LUQNG THANH VIEN HPQT NHIEM KY 2025 — 2030, TIEU CHUAN
VA PIEU KIEN LAM THANH VIEN HPQT

1. S6 lwgng thanh viéen HDQT nhiém ky 2025 — 2030

S6 lugng thanh vién HDQT nhiém ky 2025 — 2030 14 05 (ndm) ngudi, trong
d6, téng thanh vién khong didu hanh phai chiém it nhét 1/3 (m6t phin ba)
tbng s6 thanh vién 16i ddng quan tri. Cong ty phai dam bao c6 it nhét 01
(mot) thanh vién Hoi dong quan tri 1a thanh vién doe 1dp.
Tiéu chuin va diéu kién lam thanh vién Hji ddng quéin tri
P6i véi thanh vién Hai dong quan tri: dap rng quy dinh tai Khoan 1, Khoan
2 Piéu 155 clia Ludt doanh nghiép sé 59/2020/QH14, Khoan 1 Diéu 27 cuia
Piéu 1& Cong ty va Khoan 1 Diéu 7 cia Quy Ché ndi bd vé quan tri cong ty.
Déi vai thanh vién Hoi dong quan tri dbc 1dp: dap g quy dinh tai Khoan 2
Piéu 155 cta Luft doanh nghiép sé 59/2020/QH14, Khoan 1 Diéu 27 cia
Diéu I¢ Cong ty va Piéu 7 ciia Quy ché ndi bd vé quan tri cong ty.
Trude khi tién hanh bo phiéu béu cir thi Ban 6 chirce PHPCP s& cong bd
cong khai danh sich cac (mg vién duge dé cir/img cir di diéu kién (hoiic
khéng di diéu kién) biu vao HDQT.
HO SO PE CU, UNG CUI
Thur dé cir/img cir (tham khao theo mau):
So yéu Iy lich (mg vién (tham khéo theo mu);
01 Bén sao chimg thyuc cédc gidy to sau: Cin cude cong dan/Ho chibw/Gidy
diing ky kinh doanh ctia ¢d dong dé cir;
01 Bén sao chimg thyc cdc bing cip chimg nhédn vé trinh d6 viin héa va trinh
dd chuyén mon (néu c6) cia (mg vién;
Gidy t& xac nhén sd lugng ¢b phitu s¢ hitu cta ¢b dong/nhom cb dong thoa
min diéu kién dé cir/ img cir;

Ung vién phai chju trach nhiém trude phap luét, trude Pai hoi ddng cd dong vé
tinh chinh xdc, trung thue vé ndi dung trong hd so ciia minh.

V.

THOI HAN VA PIA CHI NHAN HO SO

Cé dong hodc nhém cb déng dua diéu kién néu trén tham gia (mg ctr, dé cu

thanh vién HDQT vui long giri ho so (g cir, dé cir trude ngay 11/03/2025 vé

van phong ciia First Real theo dia chi sau:

HO SO PE CU/UNG CU THANH VIEN HOI PONG QUAN TRI

Ngwdi nhin: Vin phong Hoi dl’ing quin trj - Céng ty CP dja ¢ First Real

Pia chi: Tang 5, Khu van phong — Khu phirc hgp khach san Bach Dang, 50
2



Bach Ding, Phuéng Hai Chéau, Quan Hai Chiu, Da Ning.
Pién thogi: 02363 616 767
Céc hd so (mg ctr, dé cir giri sau thoi han néu trén déu duge coi la khong hop
Ié.
VI. NGUYEN TAC, PHUONG THU'C BAU CU
1. Nguyén tic biu cir

- Ding luft, ding Diéu I¢

- Phuong thire bo phiéu kin.

- Quyén biu cir duge tinh theo s6 ¢b phéin sé hitu, dai dién sé hiru. Két qua bau
ctr duge tinh trén 6 ¢b phiin ¢6 quyén biéu quyét clia ¢b déng du hop.

- Ban kiém phiéu do Doén chii toa dé ctr va duge dai hoi théng qua. Thanh vién
ban kiém phiéu khong digc cé tén trong danh séch dé cir va (mg cir vao Hoi
dong quén trj.

2. Phwong thire biu cir

- Danh sach img vién duge siip xép theo thir tir ABC theo tén, ghi déy dii ho va
tén trén Phiéu béu ci.

- Phuong thirc bau cir:

e Thyc hién theo phurong thirc bau dén phiéu va bang cach bo phiéu kin:
theo d6 mdi o déng/ngudi durgce iy quyén c6 tdng s6 phiéu biu trong img,
vai tong s6 ¢d phin sé hiru nhan véi sé thanh vién HDQT duge bau va b
déng/ngurdni duge Gy quyén ¢ quyén don hét (dng s6 phiéu biu ciia minh
cho mét hodic mét s6 g vién,

o Mdi cb dong/ngudi duge iy quyén dy hop dwge cdp mot Phiu béu ctb.
Céc ¢b dong diéu sb phiéu biu cho mdi tmg vién ma minh tin nhiém sao
cho tdng s6 phiéu biu cla cdc (mg vién phai bing hodc thép hon tong s6
phiéu biu ciia mdi ¢b déng/ngurdi duge ty quyén, Trong trrdmg hop cb sur
lya chon nhim Idn, ¢ déng/ngudi duge Gy quyén c6 thé lién hé véi Ban
16 chirc xin cdp lai phiéu biu cir méi va ndp lai phiéu ci.

® Phiéu béu cir s& duge bo vao thing phiéu dd duge niém phong trude khi
tién hanh kiém phiéu,

3. Tinh hep 1§ ciia phiéu biu
- Phiéu biu hop 18

v Phiéu theo miu in sin do Ban t6 chirc phat ra va c6 déu cong ty:;

v Khéng iy x6a, cao sira, thay ddi che ndi dung in dn ngoai trir cic ndi
dung theo yéu cau ciia Ban t6 chirc;

v" Khong gach/ x6a tén (mg vién, ghi tén (mg vién khéng ding/ khong
thuje danh sich tmg vién di duge DHDCD cong bd khi tién hanh bo
phiéu;



v Téng sb phiéu biu cho cdc img vién khong lén hon dng sb phiéu biu
clia cb dong/ ngudvi dirge tty quyén sé hiru;
v" Phii c6 chit ky, dudi chir ky phai c6 diy du ho tén cia cd dong/ ngudi
durge ty quyén tham dur;
- Phiéu biu khong hop 1¢
v La cdc phiéu khéng dép (mg duge mét trong cdc diéu kién cia Phiéu
béu hop 1&;
4. Ghi nhfin két qui biu cir

- Viéc bé phiéu co thé duoc bit diu ngay khi phiéu biu et duoc phat cho cb
dong va két thiic khi ¢b dong cudi cing bo phiéu biu vao thiing phiéu hoiic két
thiic thoi gian bo phiéu (tiy thoi diém nao dén trrée).

- Vige kiém phiéu phai duoe tién hanh ngay sau khi viée bo phiéu két thuc.

- Ban kiém phiéu cac trach nhi¢m tong hop két qué bau cir va 1ap bién ban kiém
phiéu, cong bd két qua v cting v Doin chii toa giai quyét céc thic méc, khiéu
nai ctia cd ddng (néu co).

- Phiéu bau cir sau khi kiém s& duge luu tri theo quy dinh va mé ra theo yéu
cu ctia Dai hoi dong cd dong FIRST REAL.

5. Nguyén tic chon thanh vién HPQT tring cir

- Uhng vién tring cir thanh vién HPQT duge xéc dinh theo tdng sb phiéu biu
tinh tir cao xudng thip, bit diu tir img vién ¢6 sé phiéu bu cao nhét cho dén
khi di s6 thanh vién quy dinh (05 thanh vién HDQT) va phai dam bio s thanh
vién dic lap theo quy dinh tai Diéu 18 FIRST REAL. Trong do, cic (g vién
ddie Idp s& duge chon trude (tinh theo s6 phiéu bau tir cao xudng thip riéng chp
cac g vién doc 1ap). Sau khi da dwoc duoc sb lrgng 16 thiéu thanh vién dﬁL
|ap theo quy dinh (t6i thiéu 01 ngudi), viée chon cée thanh vién con lai ciia [I-:;u )

ddng quan trj s& dugc tinh theo s6 phiéu béu tir cao xudng thip. WG
- Trrdmg hop c6 tir 02 (hai) (mg vién trér Ién dat ciing s6 phiéu biu nhur nhé
cho thanh vién HPQT cudi ciing thi s& tién hanh béu lai trong s6 céc (mg vién
06 s6 phiéu biu ngang nhau dé dé chon img vién ¢6 s phiéu biu cao nhét.
VIL. HIEU LUC THI HANH
Quy ché dé cir, émg cir va biu thanh vién HDQT nhiém ky 2025 — 2030 ¢6 hiéu luc ngay
khi Dai 11$i dong c6 dong thudng nién 2025 thong qua. }T{/

T™. BAN TO CHUC PHDCP




PHU LUC 1

Of DUNG/BAO CAO/TO TRINH PA PUQC THONG QUA TAI CUQC
HOP PAI HQI PONG CO PONG THUONG NIEN 2025

(Dinh kém Nghj quyét Dai hpi dong cé ddng thuomg nién nam 2025 So6 01/2025/NQ-
DHDCD-FIR ciia Céng ty Co phan Dja éc First Real ngay 21/03/2025)



CONG TY CO PHAN BIA OC CQONG HOA XA HQI CHU NGHIA VIET NAM
FIRST REAL Bije Iip — Ty do — Hanh phiic

S6: (1/2025/BC-HDQT-FIR Pa Néng, ngay 21 thing 03 ndm 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TR]
TAI DAL HOI PONG CO DPONG THUONG NIEN NAM 2025

Kinh thwa: Quy Cé déng Cong ty Co phéin Dia c First Real

Thure hién cdc nhiém vu va quyén han cia 1Hi dong Quan trj (HDQT) duge quy dinh
tai Diéu 18 Cong ty va Luiit Doanh nghiép, HPQT Céng ty CP Dia Oc First Real xin trin
trong bao cao Pai hji déng Céd déng (PHDCD) vé& hoat dong cia HDQT trong nim 2024,
lkét qua giam st hoat déng déi véi Ban Tng gidm dbc va mue tiéu, dinh huréng hoat dong
ndm 2025 nhu sau:
1. Biio ¢fio chung vé hoat déng ciia HDQT

Hoi dong quan tri cia Cong ty duy tri lam vige theo nguyén tic tip thé linh dao, cd
nhan phu trich, quyét dinh theo da sd, thyc hién cic quyén va nghia vy theo dang quy dinh
ctia Diéu 1€, quy ché ndi bd vé quén tri céng ty va quy dinh ciia phap ludt véi sé thanh vién
la 04 ngudri gdbm Ong Nguyén Anh Tufin (Chi tich Hdi dong quan tri), dng Ha Than Thic
Ludn, 5ng Nguyén Thé Trung, vi dng L& Tuén, trong dé c6 02 thanh vién khéng tham gia
diéu hanh va 02 thanh vién tham gia diéu hanh, Céc thanh vién HDQT duge phiin cong
nhiém vy cu thé dya trén nguyén tic phat huy thé manh, wu diém cia wmg thanh vién, tao
stre manh tap thé dé hoan thanh nhi¢m vu ciia HDQT theo quy dinh mdt cach hiéu qua nhit.

Hi dong quén trj da td chire cac cufe hop theo dinh ky hang quy va dot xuit dé dua
ra hoach dinh chién lwgc va trién khai nhimg quyét dinh lién quan dén hoat dong kinh doanh
clia Cong ty. Hoi déng quan trj thuong xuyén chi dao Ban didu hanh va cdc Cong ty con
trién khai thuc hi¢n ding va hiéu qua cic Nghij quyét ciia Dai héi dong cd dong va 115i dong
quan tri da ban hanh vé cac linh vire hoat dong ciia Cong Ly, dam béo phit hop véi quy dinh
cia phap ludt hién hanh. Theo d6, trong ndm 2024, Hoi dong quan tri dé chi dao va giam
st cac ndi dung sau:

- Chi dao, hoan thanh, ndp v cong bd théng tin ding thoi han Béo cdo tai chinh nim
2023 da kiém todn va Béo cdo thirong nién 2023, Béo cdo tai chinh céc quy, Bdo cdo
tai chinh ban nién 2024 di sodt xét; Bao cdo quan trj Cong ty ndm 2023 va Bao cio
quén trj Cong ty 6 thing/2024; Cong b théng tin chc su kién bt thudmg theo quy
dinh cia phap luit;

T6 chirc thanh cong cude hop Pai hoi dbng cd déng thudng nién nam 2024 theo ding
|
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quy dinh vao ngay 20/03/2024;

- Gidm sat viéc thue hién va hoan thanh ké hoach kinh doanh nim 2024, thuc hién ké
hoach déu tir cac dy 4n va ké hoach dy kién phén phéi loi nhudn nim 2023 da dugc
Dai hoi dong cb dong nim 2024 thong qua;

- Nghién ciru, trién khai cdc Dy 4n méi c6 tiém niing;

- Xay dung viin hoa doanh nghiép, ning cao hiéu qua quan tri, d iéu hanh doanh nghiép.

- Gidm sdt viée thye hién cdc Nghi quyét ciia Héi ddng quan tri va Pai hoi dong co
dong da ban hanh, kiém tra hoat dong diéu hanh cta Ban Gidam déc trong cac hoat
kinh doanh; Giam sét hoat déng quén Iy clia Ban giam déc nhiim ning cao hiéu qua
hoat déng kinh doanh va hoan thanh cac chi tiéu ké hoach dira ra.

Trong nim 2024, Cong ty da diy manh cong tic tinh gon bo may, phin bd ngudn lire
hop 1y dé tan dung téi da dong gop ctia mdi thanh vién Hoi ddng quan trj. Tir dé cing ¢b
tinh hiéu qua ciia hoat dong kiém soat cia Hoi dong guéan tri, dam bao cic nguyén tic quan
tri chung dugc ap dung trén toan Hé th{‘)ng Cong ty va ciac Cong ty con,

B phin quan hé ¢b déng cia Cong ty di duy tri nhitng hoat dong thict thue va nd lye
cao trong viée cung cip thong tin cho ¢b dong va Nha diu tu.

2. Vi cong tic th chire

Trong nim 2024, HDQT da tb chirc diy du cac ky hop dinh ky hang quy, nim va bt
thuong theo quy dinh cia Diéu 18, Quy ché ndi bo vié quan tri Cong ty, trién khi kip thoi
cic Nghj quyét dia duge Dai hji dﬁng ) dong théng qua, chi dao nhanh chéng giai quyét
cdc vin dé phdt sinh trong qué trinh hoat dong ciia Cong ty trén nguyén tic hoat déng cfin
trong, ¢o trach nhiém nhim dim bao cong ty Hoat ddng an toan, hiéu qua.

- Trong nam 2024, HDQT da té chirc 08 cude hop. Cac cude hop cia HDQT da duge
triéu t4p va thyue hién vai lich trinh cy thé, chuin bj tai lidu chu ddo, theo ding quy
dinh phap ludt. N6i dung cdc cude hop duoc cac thanh vién HDQT thao ludn, phan
bién, danh gid ddy di va cin trong dé dura ra nhimg dinh hudémg, gidi phap tot nhiit cho
Cong ty.

- Céc vin dé lién quan dén chién luge kinh doanh, chién luge tai chinh, viin hoa doanh
nghiép, xdy dirng h¢ thdng quan ly... déu duge thao ludn, kiém sodt mot cach chit ché
gitta HDQT va Ban Tdng giam déc (“Ban TGD™). Qua trinh thye thi hoat dong cia
Cong ty duge dién ra theo quy ché phin quyén ro ring, luén dwoc phin tich, nhén
dién rii ro mdt cach kip thdi nhim dam bdo sy 6n dinh, an todn, tudn thu theo quy
dinh ctia phép ludt ciing nhu dat duge ké hoach do HDQT va DHDCD thuong nién
da dé ra.

- Cie diu tr cho chién luge méi déu dugce nghién ctru de Lip, ¢o co s khoa hoe vi
phén bién trong HDQT va vGi Ban TGD.

- HDQT di trinh PHPCD thirdmg nién 2024 thong qua ndi dung mién nhiém thanh vién
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HDQT, $6 hrgng thanh vién HDQT sau khi mién nhiém 1a 04 ngudi, trong do thanh
vién chuyén trach tham gia didu hanh 14 02 thanh vién va 02 thanh vién khong dicu
hénh. Thanh vién HDQT ddc ldp 14 01 thanh vién.

- Thong qua vi¢c ban hanh Diéu 1¢ cong ty: Quy ché Quan tri ndi bd cong ty va Quy
ché Hoat déng cta Hoi dong quan tri Cong ty dam bao co cdu 6 chire va hé théng
quan tri cong ty ngay ciang hoan thién theo huéng chuyén nghiép.

- HDQT ciing di chi dao Ban Téng giam dbc thue hién co ciu tinh gon b may, s:“ip
xép lai nhén sy dé dam béo hoat dong hi¢u qua, hoan chinh hé lihfmg quén Iy va ning
cao niing luc. Cong tac bd nhiém cin bd quéan 1y ding ngudi, ding viée. Viée mién
nhiém cac chire danh quan ly dya trén hiéu qua cong viée.

- Théang 10/2024 thanh 1dp Cong ty con la Cong ty C6 phian An Pha Capital ¢6 tru s&
tai Pha Yén, hoat dong nganh nghé kinh doanh chinh gdm kinh doanh bét dong san,
quyén sir dung dét thude chi ¢ hiru, chi sir dung hoiic di thué. Hoat dong nay nim
trong ké hoach chién lwoc clia Cong ty nhim muyc tiéu md rong phét trién linh vire bét
d{ng san tai tinh Phi Yén,

- Céng tac tuyén dung thie hién theo dimg quy dinh, dap img di nhu cdu phat trién
kinh doanh theo timg thoi diém. Té chirc nhiéu hoat déng tip trung véo xdy dyng hé
thong quy ché, quy dinh quan ly ndi b, dp dung cong nghé vao hd trg cong tic quan
Iy dé nang cao hiéu qua cong tac quan ly trén (4t ci cdc linh vire bao gbm td chire,
nhén sy, tai chinh, viin hoa doanh nghiép. Bén canh dé, vin ting cudmg ra sodt, tinh
gon b may nhim dam bao hoat dong hiéu qua, ciit giam chi phi, gitip Cong ty som
vugt gua kho khan hién tai.

- V& hoat dOng cia thanh vién HDQT ddc 1dp: Thanh vién HDQT ddc lip da thue hién
nhi¢m vy theo quy dinh ciia phap ludt va Diéu 1é cong ty voi sy can trong, tin tam,
trach nhiém cao. Céc ¥ kién cta thanh vién HDQT doc lap dbi voi cac vin dé dua ra
biéu quyét trong HDQT ludén mang tinh khich quan, xiy dung, ddc ldp, vi muyc tiéu
6n dinh va phat trién cia Cong ty. Thanh vién HDQT doc 1dp tham gia ¥ kién vé viée
xdy dung chuong trinh, ni dung lam viée ctia Uy ban kiém toén,

. V& vigc giam sit dbi voi hoat dong ciia Ban TGD va két qua giam sit ddi véi Ban

TGD

- V& tdng thé, hoat dong giam sat cia HDQT véi Ban Tong gidm dbe duge thue hién
theo ding quy dinh tai Quy ché ndi bd vé quan trj Cong ty, quy ché hoat dong cua
HDQT, dam béo hoat dong cia Cong ty luén duge kiém soat chat ché dé di dang dinh
hudmg chién luge va diéu chinh cdc quyét dinh kip thoi khi thye tién yéu céu.

- HPOQT thue hién hoat déng gidm sat dbi vai Ban Giam dbe théng qua cdc hinh thirc
nhur 6 chire cée cude hop do HPQT chii tri, tham gia cdc cude hop dinh ky do Téng
Giam dbe td chire, thong qua cc bao cdo cta Tong giam de. Cac quyét sich ciia Ban
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TGD duge phén tich, phan bi¢n va tham vén tir HDQT nhiim c6 cdc giai phap t6i uu
cho lgi ich ctia Céng ty. Qua d6, HDQT ludén nim 6 tinh hinh hoat dong cia Cong ty
cling nhur duge cip nhiit nhanh nhét cac yéu ciu tir thye té. HPQT di théo ludn va phé
duyét cdc Nghi quyét HDQT dua trén cac dé xudt cia Ban Giam dbc.

- Ban giam ddc di lap va bio céo chi tiét két qua kinh doanh hang quy va hang niim,
dur bao két qua kinh doanh hing quy, hang nim dén HDQT. Trén co s do, thong qua
hoat dong gidm sét cho thiy két qua kinh doanh trong niim 2024 chwra dat dirge mue
liéu dé ra nhung Ban gidm déc da dua ra duge nhirng chién luge cu thé, duy tri sy 6n
dinh va cin di tinh hinh tai chinh doanh nghiép.

- Qua viéc gidm sat hoat dong ciia Ban TGD, Hoi dong quan tri danh gia cao Ban Tdng
giam ddc trong mot s6 wu diém ndi bit nhu sau:

+ Din dit, quan ly doi ngi thuc thi va theo ddi, danh gia cic hoat dong kinh
doanh ciia Céng ty sdt sao, linh hoat thich (mg vdi bién dong cia thi triimg.
+ €6 dé xudt, kién nghi kip thoi cho Hoi ddng quan tri gitip hoat dong kinh
doanh di ding hudng, ding phap ludt v dat hiéu qua nhu chi tiéu di hoach
dinh.
+ Nhin thirc rd tim quan trong ctia ngudn nhin lyc dé c6 su diu ur phat trién
con ngudri khéng chi cho nhu ¢iu hién tai ma con chuéin bi cho tuong lai.
+ Cha trong phat trién vin hoéa doanh nghi¢p, tao nén sy két nbi va ban siic
riéng cia Cong ty.
+ Thyc hién diy di nghfa vy v6i ngudi lao dong, nghia vy ndp thué va trach
nhiém vdi cong dn’:“mg.
Nhin chung véi niing lire, kinh nghiém va tri tué clia timg thanh vién thi chit lwong
hoat dong ctia Ban Tong giam ddc ngay cang dugc ning cao, tao ra moi trudmg 1am
vige ning dong, phat huy sirc manh tip thé doan két, sédng tao trong viée dua ra nhiéu
quyét sach ddp (mg kip théi moi yéu ciu trong hoat dong kinh doanh ciia Cong ty.
4. Bio cdo vé hoat dong ciia Uy ban kiém todn truc thude Hi dbng quin tri
Trong nam 2024, Uy ban kiém todn da thyc hién t6t vai tro cia minh theo quy dinh
ctia phap ludt va quy ché hoat dong ctia Uy ban kiém todn cu thé nhur sau:

- HDQT b chirc hop dinh ky, dot xuit déu cé sy tham gia ciia Uy ban kiém toan nhiim
phéi hop chit ché vé cac hoat dong kiém tra, kiém sodt minh bach cde vén dé lién quan dén
ngubn von, cong no, chi phi, chinh sach.

- Trong nam 2024, HPQT di chi dao Uy ban kiém toan thire hién giam sit vi soatl xét
chiit ch& céc sb lidu tai chinh lién quan dén nhimg vén dé quan trong ctia cong ty. Céc thanh
vién UBKT luén néu cao tinh thin trach nhiém va tham gia diy du cde phién hop va lun
c6 y kién, danh gid, ludn hoan thanh t6t chirc ning nhi¢m vy theo dung quy dinh.

- UBKT di thé hién tot vai tro ciia minh tai cic cude hop thong qua viée danh gia tinh
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hinh thyc hién ké hoach kinh doanh, quy dinh, chinh sach cta cong ty; Kiém tra danh gia
vi¢c tudn thi quy trinh, quy dinh, chinh sich va chuin muc ké todn: Xem xét so sach ké
toan, céc bdo cio tai chinh ndm 2024; Kiém tra viéc tun thi cic quy dinh ciia Phdp luit va
Diéu 1¢ Cong ty, tinh hinh thye hién cic Nghi quyét cia Dai hdi dong cb déng va Nghi
quyét cia Hoi dong quan tri.
5. Cac giao dich giira cong ty, cong ty con, céng ty khic do Céng ty niim quyén kiém
sodt trén 50% trd 1én von Diéu 1§ voi thanh vién Hi ddng quin tri va nhitng ngwdi
6 lién quan ciia thanh vién do6; giao dich giiva Céng ty véi cdng ty trong dé thanh vién
H§i dong quén tri I thanh vién sdng lip hoiic ld ngwdi quin 1y doanh nghiép trong
thri gian 03 nim gin nhét trude thoi diém giao djch
Céc giao dich ¢6 lién quan nhur néu trén (néu ¢6) duge thé hién diy da trén Béo cdo
tai chinh cia Cong ty va duge Cong bb théng tin diy di theo quy dinh cua phap luit.
6. Thii lao ciia Hi dong quiln trj, tong giam doc va cic ngwdi quin 1y khic
Trong nim 2024, cong ty da thuc hién viée chi tra tién thi lao cho céc thanh vién
HDQT theo ding ndi dung Nghi quyét Dai hdi dong cb dong thuong nién 2024, cy thé mirc
thi lao chi trd d6i véi mi thanh vién HPQT 1a 5 tri¢u ddng/ngudi/thang. Tién thii lao durge
chi trd hang thang va dugc chi tra twong {mg véi thoi gian dam nhiém vi tri cia timg thanh
vién.
Tién lwong cila Téng gidm ddc va ngudi quin Iy khic trong nidm 2024 (khéng bao
gc’im thii lao kiém nhiém chirc danh thanh vién HPQT nhw néu trén) cu thé nhur sau:
+ Tong giam dbe: 380 triéu déng/nim
+ Pho tong giagm dde: 380 tridu déng/nam
7. Muyc tiéu va ké hoach hoat ddng nim 2025
First Real s& tiép tue c6 ging duy tri vi thé 1a mot trong nhitng don vi kinh doanh
bét dong san hang diu tai thij truomg Da Ning, mién Trung, dén diu nhu ciu cia
Khach hang va tién phong tao ra nhitng xu huéng mdi, gép phan dinh hinh va ning
cao tiéu chudn séng cla ngudi dan khu vire Da Niing, mién Trung.
Trong nam 2025, First Real sé tiép tuc tdp trung tim kiém, phat trién quy dit va tiép
tuc trién khai thire hién cdc Dy dn trén cac Quy dit ma Cong ty dang sd hiru.

- Duy tri va giif gin sirc khée tai chinh cia doanh nghiép & mirc cin biing va chit dong.
Phéi hop voi cic chit diu tr dé hoan thanh phép 1y cho cic dy dn dé ban giao cho
khach hang.

- Ngodi linh vye kinh doanh then chdt, First Real tiép tyc nghién ctru céc linh vire
mai, co hdi méi ¢6 tiém nang phat trién dé phuc vy cho chién Iroe kinh doanh cho
chu ky ting trudmg méi cta bit dong san.

- Dé ra cdc dinh hudng phit trién trong hoat dong san xuit kinh doanh ciia Cong ty:

+ Cong ty chi trong phat trién mang luoi phin phdi véi cde san lién két, cic
5
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doanh nghi¢p méi gidi & dudi cie dia phuong. Chinh sich nay giap cong ty
tiét giam cac khoan chi phi ¢ dinh, chi phi quan 1y doanh nghiép trong viin
hanh. Vi cic sin truy@n théng va cac doi méi gioi, néu hoat dong khong hi¢u
qud, Cong ty s& tién hanh phan tach va sat nhip voi cie don vi khéc.

+ Ting cudmg kiém soat ngubn cung cac dy 4n.

Tiép tuc ddy manh, ting cudng quan hé hop tac bén vilng vdi cdc chi diu tur
dé duy tri lwgng san phim bit dong san duge phin phdi chit luong va n
dinh.

+ Cong ty ddy manh hoat ddng diu tr, gop von vai chi diu tr dé mua du an.
Ddng hanh phat trién dy 4n ciing vdi chii du tur tir lae du dn bt diu trién
khai gitp Cong ty ¢6 ngudn cung du an déi dao.

+ Do tao, bdi dudng can b cong nhén vién co trinh do chuyén mén cao, ning
dong, sang tao va ty chi, phat huy duge hét ning lyc cia bin thin trong cong
viéc, cong hién hét minh vi Cong ty.

+ Xy dyng van hoa doanh nghiép, tao cho ngudi lao dong iém tin, niém
hao va tr gidc giin quyén lgi ciia minh véi quyén loi ciia Con ty. Quan tim
dén ddi sbng ngudi lao dong, cai cach ché do tién lrong, thirdhg cho ngudi
lao dong giin vi hidu qua thue hién cong viée,

+ Hoan thién hé théng quy ché quan Iy ndi b, ning cao quén:
dé ting hiéu qua cong tac quan tri diéu hanh.

Kinh thua Quy vi C6 déng, trén diy |2 béo cio hoat déng ctia HDQT Cong ty CP Dia be
First Real, kinh trinh Pai héi dong Cb déng thong qua.
Trén trong./ -

doanh nghiép

TM. HOI PONG QUAN TRI




CONG TY CO PHAN PIA OC CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Bic lip — Ty do — Hanh phie

S6: (442025/BC-HDQT-FIR Da Néing, ngay 21 thang 03 nim 2025

BAO CAO HOAT PONG CUA THANH VIEN HOI PONG QUAN TR] BOC LAP
VA KET QUA PANH GIA CUA THANH VIEN HOI PONG QUAN TRI POC LAP
VE HOAT PONG CUA HOI DPONG QUAN TRI NAM 2024

Thanh vién Hoi dong quan tri (“HPQT™) ddc ldp Cong ty ¢b phin Dia Oc First Real
(“First Real™) bao cao hoat dong va két qua danh gia cta thanh vién hoi dong quan tri ddc
ldp vé hoat dong ciia hdi dong quan trj Cong ty nidm 2024 nhu sau:

Trong nim 2024, HPQT c¢6 tat ca 04 thanh vién, trong do, ¢6 01 thanh vién djc
ldp. Toan by thianh vién HPQT tham gia tich cye vao cac hoat ddng hoach dinh, kiém
soat tudin thi, phan bién chién luge va ddm bdo t6t cac théng 1& quan tri cong ty chudn
mire.

First Real vin luén duy tri viéc bd nhiém phén quyén tach biét giita Tong giam
dde va Chi tich HDQT, dém béo tinh tudn thi quy dinh vé quén trj cong ty.

V¢ hoat déng ciia thanh vién HDQT déc lap: Thanh vién HPQT djce ldp di thue ;
hi¢n nhi¢ém vu theo quy dinh ctia phap ludt va biéu I& cong ty vai sur cén trong, tén tAng[ Pl
trach nhigm cao. Céc y kién ciia thanh vién HDQT dée 1ap dbi véi che vin dé du ﬁT/c s e
biéu quyét trung, HDQT ludn mang tinh khach quan, xiy dung, djc ldp, vi muc tié ﬁlfl pla GC
dinh va phat trién cia Cong ty. Thanh vién HDQT déc lap tham gia v kién vé vige r;;\[ [RST REA
dung chuong trinh, ndi dung lam vige ciia Uy ban kiém toén. oV ~—

*“Hﬁ Ul'“
Két qua danh gia ciia thanh vién déc Igp vé hoat dong ciia HPQT nhur sau: —

1. V& viée té chire cac cude hop HPQT

— Céc cue hop cia HDQT di dugce triéu tip va thye hién véi lich trinh cu thé, chuin
bi tai li¢u chu ddo, theo ding quy dinh phap luédt. Ndi dung cic cude hop duge cic thanh
vién HDQT thdo ludn, phin bién, danh gid diy di va ciin trong dé dua ra nhitng dinh huéng,
gidi phép tdt nhdt cho Cong ty.

— Céc viin d@é lién quan dén chién luge kinh doanh, chién hrge tai chinh, viin hoa doanh
nghiép, xiy dung hé thng quan ly... déu duge thao ludn, kiém soat mgt cach chit ché giira
HDQT va Ban Téng giam dée (“Ban TGD™). Qué trinh thye thi hoat dong cia Cong ty duoe
dién ra theo quy ché phan quyén rd ring, ludn dwgc phén tich, nhin dién rii ro mit cach kip
thoi nhidm dam bao sur On dinh, an todn, tuéin thi theo quy dinh cta phap ludt ciing nhu dat
duge ké hoach do HPQT va DHDCD thudmg nién da dé ra.




~ Cée diu tr cho chién luge mai déu duge nghién ciru ddc ldp, co co sé khoa hoc va
phéan bién trong HPQT va véi Ban TGD.

2. V& viée giam sit d6i voi hoat ddng cita Ban TGD

— Vé tng thé, HPQT da thue hién tét cong tac gidm sat dbi voi Ban TGD, dam bao
hoat déng ctia Cong ty ludn duge kiém soat chit ché dé di ding dinh hudng chién lige va
dicu chinh cdc quyét dinh kip thisi khi thyce tién yéu cu.

— Céc thanh vién HDQT giir cac chire danh trong Ban TGD da thudmg xuyén tham
dur cde cude hop dinh ky va bét thudng cia Ban TGD. Cac quyét sich ciia Ban TGP durgc
phin tich, phin bién vi tham vin tir HDQT nhiim ¢6 céc giai phap t6i wu cho loi ich cia
Cong ty. Qua dé, HDQT luén nam rd tinh hinh hoat déng ciia Cong ty cling nhur duge cip
nhét nhanh nhét céc yéu cau tir thre té.

~ HDQT dic biét quan tam dén cic gidi phap quan tri rii ro, nhim hd tro ban diéu
hanh nhén dién sém cac van dé va gitp cong ty duy tri tinh bén virng, 6n dinh trong hoat
dong, bao vé lgi ich ciia nha diu .

3. Panh gia chung hoat déng ciia Hji dong quan trj

— Theo ké hoach hoat dong ctia HDQT, céc cong viée cia HPQT da thyue hién trong
ndm 2024 tdp trung ding theo Nghi quyét ciia PHDCPD dé ra va tuin thi Diéu 16 cong ty,
Quy ché quan tri ndi b va cic théng 1¢ chudn myc quén tri Céng ty.

— 'Tét c4 thanh vién HDQT, ¢6 tinh thin trach nhi¢m cao, ¢6 tinh chuyén nghiép cao,
rd ring vé trach nhiém dugce phin cong trong viée bio vé lgi ich clia Cong ty va cén trong
trong viéc thure hién vai trd cia minh.

— HDPQT dé dé xuit nhiéu gidi phap higu qua, kip thoi dé giap Ban TGP virgt qua
mot s6 thach thire trong qué trinh vin hanh Cong ty, thue hién t&t viée gidm sit va kiém soat
dé dam bao tiéu chi tuan thi phap lut dirge Cong ty tuyét dbi tén trong, |

~ HDQT d4 lanh dao va quan ly Cong ty hoan thanh cac chi tiéu ting trudng »4%

nhudn cﬁa nam 2024, thue hiq:n tot nghia vy ddi voi ngén sach Nha nude, mang lai hiéu Yu
cao cho ¢b dong va thu nhdp én dinh cho ngudi lao dong. HDQT da tham gia cing
TGD trién khai cic hoat dong vin hoa bén viing cuia doanh nghiép. Thong qua phmmé’
hoat dong hiéu qua, sang tao, HDQT da thire hién 6t vai trd dong hanh xiy dymg cic '
bén vimng cho Céng ty.

Trén trong./. P‘/




CONG TY CO PHAN PIA OC CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Pie liip — Ty do — Hanh phiic

S6: 09/2025/BC-UBKT-FIR Ba Nang, ngay 21 thang 03 nim 2025

BAO CAO CUA THANH VIEN HOI PONG QUAN TRI POC LAP
TRONG UY BAN KIEM TOAN

Thanh vién Hoi dong quan tri (“HPQT”) déc I4p Cong ty c¢b phdn Dja Oc First Real

(“First Real™) bao cdo hoat dong ctia Uy ban kiém todn trong ndm 2024 nhu sau:
1. Danh sich thanh vién djc Iip Hdi dong quan tri

Tai ngay béo cdo, co ciu thanh viéen HDQT cia Cong ty cd phfin Pia Oc First Real ¢
1/4 thanh vién doc ldp (chiém 25% s6 lugng thanh vién HDQT), phu hop véi quy dinh ciia
Ludt Doanh nghi¢p sé 59/2020/QH14 ban hanh ngay 17/07/2020 dbng thoi ciing phi hop
véi quy dinh tai Khoan 4 Diéu 276 Nghj dinh 155/2020/NP-CP huéng din Luit Chimg
khodn.

Danh séich thanh vién ddc ldp HDQT nhur sau:

Ho tén Thoi gian bo nhiém Chire v
1.é Tudn 17/03/2023 Thinh vién doc lap HDQT

2. Co ciu to chire Uy Ban Kiém tosn
Uy Ban Kiém todn (UBKT) la mdt tiéu ban trye thude Hi ddng quan tri Cong ty C

Phiin Dia Oc First Real bao gdm cdc thanh vién sau:

STT Ho tén Ngay biit diu Ia Chiic vu

thanh vién UBKT

Cha tich Uy ban kiém todn -

A
1 | LéTuan 10/04/2023 Thanh vién doc lip HDQT
> |Nguyén _ Anh 01/07/2022 Thanh vién Uy ban kiém todn
Tudin

3. Hoat dong cia Uy Ban Kiém todn

Luiit doanh nghiép 2020 quy dinh trudmg hop cong ty khong to chirc quan 1y va hoat
ddng theo md hinh ¢6 Ban kiém sodt thi it nhit 20% sb thanh vién [6i ddng quan tri phai
la thanh vién déc 1dp va phai thanh ldp Uy ban kiém todn trye thude HDQT. Cic tiéu chudn,
diéu kign ctia thanh vién Uy ban kiém todn vé chirc ning, nhiém vy cua Uy ban kiém todn
duge quy dinh tai Ludt doanh nghiép 2020 va Nghi dinh 155/2020/ND-CP. Tai ngdy bdo
céo, Cong ty First Real tudin thii viée thanh 18p UBK'T, ban hanh quy ché hoat déng cia
UBKT; B nhiém céic thanh vién UBKT theo dung quy dinh ciia phap ludt.



Trong nim 2024, UBK'T di 16 chirc 02 cudc hop voi sir tham gia déy di ciia céc thanh
vién UBKT. Theo d6, UBKT hop thao lufin va théng nhit vé muc tiéu va céc ké hoach hoat
ddng ciia UBKT trong nim 2024, Ddng thoi, kiém tra viéc tuén tha céc quy dinh ciia phap
ludt va Piéu 1& Cong ty, tinh hinh thye hién Nghi Quyét Dai Hoi Ddng cd dong va cic Nghi
Quyét ctia Hoi ddng quan tri.

4. Thu lao, chi phi hoat ding va cac lgi ich khic cia UBKT va tirmg thanh vién
UBKT:

Thu lao, chi phi hoat djng va cdc lgi ich khiac cia UBKT va timg thanh vién UBK'T
tudn thi diing theo quy dinh tai Lut doanh nghiép va Piéu 1& cong ty. Théng tin chi tiét da
duge trinh bay tai Bio céo tai chinh hgp nhit cia Cong ty nim 2024,

5. Bio cio ciia thanh vién ddc lip HPQT trong Uy ban kiém todn
5.1.Danh gid vé hoat dong cita HPQT va Ban Téng Giam dbc:

Trong nim 2024, UBKT khéng nhén duge kién nghi ndo cia cd dong hoiic ciia cin bd
nhén vién, ngudi lao dpng trong Cong ty vé sai pham cia Hoi dong quén tri va Ban Tong
Gidm dbc, cdc can bd quin Iy trong cong ty. Dong thoi, trong qué trinh thyre hién nhiém vu,
UBKT luén duge Hoi déng quan tri, Ban Tong giam dbc cong ty tao diéu kién dé hoan
thianh nhiém vu.

Thanh vién djc 1ap HPQT da thue hién gidm sat hoat dong cia HPDQT vi Ban Toéng
giém dc trong niim tai chinh 2024 trén cic phirong dién cu thé nhur sau:

e Hoat déng giam sat dbi véi HDQT:
Hoi ddng quan tr i t6 chirc nhiéu cude hop dé trién khai thyc hién Nghi Quyét
Pai Hoi dong cb dong. Cac cude hop HPQT da durge tridu tip va thyc hién ding
theo quy dinh vé trinh ty, thii tyc duge néu tai Pidu 1 cong ty. Cac ndi dung trong
cude hop HDQT duoc bio céo, thio luin va danh gia dﬁ}r dui trén tinh théin cong
khai, cong biing, minh bach va cén thén dé dua ra nhimg dinh huéng va giai phip
(6t nhét cho Céng ty.
Cac quyét dinh ctia HDQT tai céc cue hop phit hgp vi quy dinh phép ludt, Diéu
1¢ cong ty, Quy ché quan tri ngi by Cong ty, Nghj quyét Dai hi dfmg cd dong
(“PHDCD”) thudmg nién va phii hgp véi chién lwge duge théng qua va bio co
tai Pai hoi dong cd dong.

e Hoat djng giam sit voi Ban Téng Gidm dée:
UBKT chua phit hién cac diu biéu bit thuomg trong hoat dong kinh doanh ciia
cong ty.
HDQT di thyc hién giam sat Ban Tong Giam dbc va cie cin by quan 1y trong
viéc t6 chire thye hién Nghi quyét DHDCBD, vigc trién khai cac Nghi quyét, Quyét
dinh cia HDQT, cong téc diéu hanh hoat déng san xuét kinh doanh cia Cong ty,
dam bdo phit hgp vai cic quy dinh cia phap lut, tudn thi Diéu 1é Cong ty nhung
khéng lam anh hudng dén tinh chi dong, sang tao cia Ban diéu hanh.
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5.2. Céng tic gidm sit bao cio tai chinh, tinh hinh hoat djng, tinh hinh tai chinh ciia
First Real:

Bio cio tai chinh duge 18p va cong bd phit hop véi chufn mure ké todn va cic quy
dinh cia phép ludt hién hanh. Béo cdo tai chinh dugc lap phan énh hop 1y, trung
thyre tinh hinh tii chinh cia Cong ty.

Cic nghi quyét, quyét dinh duge ban hanh hop 1€, ding thdm quyén va tuén thi
ché dj cong b thong tin déi véi cong ty niém yéL.

Cong ty kiém toan duge lya chon dam bao d§ tin ciy, trung thue, tudn tha thei
han kiém todn, tudn thi cdc quy dinh vé nghé nghi¢p, dam béo tinh déc lip, khach
quan khi dwra ra cic y kién kiém toan.

Tinh hinh ti chinh First Real nim 2024 duge duy tri lanh manh, véi cédc chi tigu
vé kha néng thanh todn, co cdu vén, ning lyc hoat ding giir & mirc On dinh véi
nim 2023.

5.3. H¢ thong kiém sodt ndi bd va quin I¥ rii ro ciia Cong ty:

HDQT va Ban diéu hanh da thuong xuyén bim sét dién bién thi trromg, dir bio
va dé ra cic phurong én kinh doanh phii hop nhiim han ché cée riii ro méi trudmg,
kinh té, ludt phap, rii ro diic th nginh va cdc rii ro khéc.

Ban diéu hanh cong ty dé thyuc hién ra soal, bé sung va ban hanh méi céc vin bin,
bao gdm, quy ché té chire va hoat déng cic khéi chuyén mén, cac quy dinh lién
quan téi hoat dong vin hanh, ning cao higu qua ctia hé théng kiém soat ni bo.
IThanh vién doc lap HDQT da nhén dién cic quy dinh phép luat thay ddi ¢6 lién
quan dén hoat dong cua thanh vién HDQT, Uy ban kiém todn va kidm todn noi
bo; tur vin cho HDQT céch thirc 16 chite phit hop véi quy dinh phap ludt mdi,
théng 1€ thi trudmg va nhu cdu cia Cong ty.

5.4. Bio cdo giao djch giira nguwoi ni bd, ngudi ¢6 lién quan cia ngwii ndi b véi
cong ty con, cong ty do First Real nim quyén kiém sost:
Cong ty dé tuén thii nhitng quy dinh c6 lién quan vé thim quyén phé duyét, theo ddi va
thuyét minh giao dich gifra ngudi ndi bd, ngudri c6 lién quan cia ngudi ndi bo, cong ty
con, cong ty do First Real nim quyén kiém soit. Céc giao dich nay da duoe cong b
thong tin theo ding quy dinh ctia phép ludt.

6. Phéi hop hoat djng gifta UBKT va HPQT, TGP va cic ¢d dong:
UBKT tich cye phi hop véi HDQT, TGD va céic ¢ dong trong viée thuc hién céc
nhiém vy tudn thi theo quy dinh trong quy ché UBK'T dé dugc ban hanh.

7. Kién nghj ciia thanh vién dc 1ip HPQT:
Thénh vién dje Iap HDQT dé xudt mot sb kién nghi nhu sau:

Cong ty ludn cdp nhit va hoan thi¢n hé théng cic viin ban quan tri, quan Iy va
diéu hanh noi b0, quy trinh hoat dong cic phong/ban ctia First Real nham chudn
héa hoat djng va néng cao hiéu qua hé théng kiém soat ngi bo.



~  Ban diéu hanh ndng cao hon nira chit lugng bdo cdo quan tri dé hd tro cho qué
trinh qu},r'ét dinh ciia Hoi dong quan trj.

~ Tang cudng céac cude hop gitra thanh vién déc lip HPQT va Ban diéu hanh dé
nang cao vai trd phan bién cia thanh vién doc lip 1IDQT, ting tinh gidm sat va
gmm thiéu rii ro trong qué trinh diéu hanh hoat dong cia Cong ty, tich cire trao
déi théng tin thong qua céc cude hop dinh ky cua HDQT, cude hop giao ban clia
Ban diéu hanh, cuée hop dot xudt khac (néu cén thiét) dé bam st tinh hinh kinh
doanh, tinh hinh tai chinh ciia Céng ty.

Kinh trinh Pai hdi déng ¢ dong xem xét thong qua toan vin Béo céo.
Tréin trong./ L

THANH VIEN HOI m‘m(: QUAN TRI




CONG TY CO PHAN DJA OC CONG HOA XA HOI CHU NGHIA VIET NAM
FIRST REAL Pie lip — Ty do — Hanh phiie

$é: 04/2025/BC-HDQT-FIR Da Néng, ngay 21 thang 03 nam 2025

BAO CAO CUA BAN TONG GIAM POC
TAI DAI HO1 PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy C6 dong Cong ty Cb phian Dia Oc First Real

1. Danh gia két qua hoat ddng sin xuat kinh doanh
Thi trrdng bat dong san Vigt Nam trong 9 thang déu nim 2024 cho thiy si phuc hoi
tich cyre sau giai doan khé khin, nhé sy 6n dinh ctia nén kinh € va céc chinh sich hd
trg' ciia Chinh phi. Céc phin khic bat déng sén, tir nha &, thueng mai téi bat dong san
cong nghiép, déu cho Lhﬁy déu hiéu ting trudng tich cuc vai nhiéu du an méi duoc
trién khai.
Thij treong BDS nha & dé biit diu ghi nhin nhimg déu hi¢u thé hién syr “tang nhiét"
théng qua céu chuyén déu gia dat “néng" hon bao gity hét véi céc phién diu gia duoce
tb chirc “xuyén dém", ghi nhidn hang trdm, thim chi ca nghin ngudi chﬁp nhin “in
tryre ndim cho” dé tranh sudt. Mire gid tring ciing cao ky luc, ngang ngira dit du 4n di
durge diu tu ha ting bai ban. Sirc nong cia thi trrdmg con duge din dit béi phén khic
ciin hd, véi mirc gid lién tuc thiét 1ip mat bing méi & mire cao, trén ca thi trudng so
chip va thir cip. Bit chip gia ban tiing cao, céc dy 4n ciin h$ méi ra hang, déu ghi nhén
ty 1& hip thu rit t6t.
Quy 3 niim 2024, thi trudmg BDS nha & tiép tuc ghi nhin ngubn cung dat mirc 22.412
san phim dugc chao ban trén thj trrdng, vdi khodng 14.750 san phdm mé ban mdi,
giam 25% so véi quy trude, nhung da ting 60% so véi cing ky niim 2023, Mic di ¢o
sur sut giam vé s lugng theo théng ké, nhirng nguén cung quy 3 vén cho thiy sy “ting
trudng” khi xudt hién mot s6 dy én méi, dic biét co sy gop mat cia dir an quy mé lém
bét diu trién khai, gitp thi trudmg tré nén “ndo nhiét” hon,
Trong 9 thing diu ndm 2024, thj trurdmg da ghi nhin 38.797 sin phim mai dugce chao
ban. Ngudn cung vén ghi nhin su phan héa manh. Theo d6 70% ngubn cung méi dén
tir phin khic cin h$ chung cu. Trong dé, céc san phém ¢O gia ban trén 50 triéu
{Iﬁng}'rnz trér 1&n chiém phén ap dao. Thj truong gin nhir viing béng hodn toan cin hé
chung cur thuong mai gia binh dén. Vé khu vire, mién Bic diin ddu ngudn cung mdi
vGi 46%, theo sau 14 mién Trung véi 29% va mién Nam la 25%.

Miic di ngudn cung chii yéu thude phan khiic cao cip va hang sang, toan thi trrong
ghi nhéin khodng 10.400 giao djch thanh cong trong quy 3, tuong dwong véi ty 1€ hip
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thu dat 51%. Diéu nay phén anh sy quan tim cua thi truong d6i véi cae san phim bit
dong san méi, mac du phin Ion nguén cung mdi duge hoan thién véi titu chudn cao
va chi phi du tur, diic biét 1a chi phi lién quan dén dit dai, dang gia ting.
Xu huéng phat trién ciin h§ dién tich nho nhiim giam gia tri tdng thé ciia cin hd, phi
hgp hon véi nhu céu va kha nang tai chinh cia ngudi dc thén, gia dinh tré, ngay cang
rd nét. Ddy ciing 12 loai hinh ghi nhén thanh khoan t6t nhét.
Phén khiic BDS céng nghiép tiép tyc duy tri sire “néng” voi s6 luong dir 4n méi duoe
trién khai ting truémg manh, ciing ngubn von FDI ngay cang “ddi dao".
Phén khiic BDS thuong mai vin phang va bén 1é déu tiép tuc phat trién véi nhidu tiém
niing trong dai han tir ¢ac nhu cu ngdy cing ting trirdmg ca vé quy mo 1in chit luong.
Céc viin phong hién dai, cao cip, dat chimg chi xanh, dép ng céc tiéu chuén phat
trién bén vig tiép tuc thu hit khich thué, diic bigt 1d doanh nghiép nudc ngoai. Cic
trung tim thurrong mai mdi, tich hep nhiéu hoat djng, cling tiép tuc "dit khach". Trong
khi cic toa nhi viin phong cil, cic trung tim thuong mai cii, khong cha dong cai tao,
nang cdp, ciing vdi cdc mét bing nha phé dién tich nho tai cic tuyén phé dic dia, ghi
nhién ty 1€ tréng ngay cang cao.
Tuy nhién thi trrémg BDS du lich, nghi dudng van con gip nhiéu khé khin. Theo do,
trong quy 3/2024, thi trudmg BDS du lich, nghi dudng Viét Nam ghi nhdn khoang 945
san pham mai, giam manh chi bing 35% so véi quy trude va trong duong véi cing
ky ndm 2023. Sy sut giam niy chii yéu do ngudn cung méi quy trude phat sinh cuc
b6 tir mot dyr 4n 6. Tinh chung trong 9 thang diu nim 2024, toan thj trudmg du lich,
nghi dudng ghi nhén 4.059 san phim mé ban mdi, ting 80% so vai cing ky nam 2023
nhung méi chi dat 25% so vdi ciing ky nim 2022.
Qua nhitng sd ligu trén cho thiy thi trrdmg BPS quy 3 va 09 thang diu nim 2024
dang din phuc hdi sau giai doan khé khin, nhing timg phin khiic vin déi mat vai
nhimg thach thire riéng.
Vé phia First Real, miit dit thi trrong chung di buée diu ting nhiét va c6 su khéi sic
trong 09 thang ddu nim 2024 nhung Cong ty vin chira c6 sir chuyén bién trong hoat
dong kinh doanh, cu thé, trong niim 2024, First Real ghi nhén doanh thu thuin, dat
123.961.564.779 ddng va dat 35% ké hoach do Dai hoi dong cd dong théng qua, loi
nhudin sau thué dat 610.194.284 dong va dat 1% ké hoach do Dai hoi déng b dong
théng qua. Nhu vy, trén két qua téng két nam 2024 Cong ty chura thé dat duoc két
qué kinh doanh ma DPHDCD di dé ra. Nguyén nhén xudt phat tir dic thi cua cic sin
phim ma Cong ty dang trién khai kinh doanh. Phiin khiic cdc san phim kinh doanh
nidm chii yéu & dit nén dy 4n va bt dong san du lich. Nhimg khé khin trude dé vén
chura dugce gov bo, chii yéu do cée chi dau tr phai dbi miit khéng it khé khin lién quan
dén viéc thu xép ngudn vén, huy dong ngudn lyc dé phat trién dyr an, viréng miic tir
céc quy dinh méi, cong tac gidi toa mit bing. Tir d6, anh hwdng dén tién do trién khai,
2
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bo 16 nhitng co héi thi trudmg nhit dinh. Hon nira, sw néng 1én ciia thi truomg Bat dong
san trong ndm 2024 hiu hét dién ra & cac thanh phd 16n, nhimg céc phin khiic bét
dong san ma Cong ty dang kinh doanh lai niim & héu hét cc tinh thanh.

Tuy nhién, ddu hiéu tiing nhiét ndy ciing s¢ 1a mot co héi md ra sir lan téa dén cic
phén khiic bt dong sén & céc tinh lin can, va m ra co hdi cho nam 2025.

Viée Luft Nha & 2023, Luit Kinh doanh Bt dong san 2023 va Ludt Dit dai 2024
chinh thirc c6 higu Iyc tir ngay 1/8/2024, sém hon 5 thang so vdi quy dinh trude do,
g6p phin hoan thién hanh lang phdp 1y cho thj truong bt déng san va mé ra chu ky
mai cho thj trudng theo huéng an toan, lanh manh, bén vimg hon.

Trén co s& nhitng két qua ghi nhin dugc tir 9 thang diu nam 2024, Céng ty First Real
tu tin ring néu cic yéu (6 nhu chinh sach phép 1y, tai chinh va déu tr cong tiép tuc
duge cai thién, thi tnromg kha ning sé tiép tuc "@ng nhiét" trong giai doan cudi nim
vi kéo dai trong cc niim tiép theo khi hang lang phap 1y mai chinh thire di vio cude
song, khi cdc chi du tu tiép tuc diy manh trién khai du 4n,... Cling voi viée Nha nude
s€& tiép tuc ting cudng gidm sat va diéu tiét thi trrdmg, bao dam sy 6n dinh va phat
trién ding hudng. Pdng thoi, xu hudng bit dOng san xanh dang néi 1én, duge ky vong
s& diin dit thj trudmg trong chu ky mdi,

Céc phén khic s€ tiép tuc ghi nhén sy phuc héi: ciin ho cao cip liép tuc dén diit thi
trudmg, biét thy, lién ké tré nén sbi dong, dit nén phap 1y sach thu hat nha diu tu, va
nha & xa hi s€ ¢ thém co hi nhir vao che quy dinh méi. Bat dong san cong nghiép
tang trudmg, bit dong san du lich nghi dudng s& ¢6 co hoi ci thién.

Véi tinh thén hanh dong quyét liét, khan trrong, nhit quén, Ban lanh dao First Real
da kip thoi, chu djng dura ra cde giai phéap @mg phé véi nhitng dién bién mai, dé bit
kip véi xu thé méi trong chu ky ting trudng mdi ciia Bat dong sin.

Biét ring Cong ty dang trii qua giai dogn khé khiin nhung diy ciing chinh 14 lic dé
Cong ty chirmg minh thue lye, ndng cao ndi luc va gia ting tinh canh tranh, thong qua
viéc tai cdu tric va dua ra chién lroc diu tir phit hop. First Real tin riing sau mdi lin
dbi dién ciing kho khiin hay thach thire, khing hoang, Céng ty chiic chin lai dimg day
manh m&, quyét tim hon. First Real dang c6 si chudn bj kha k¥ lrdmg cho hanh trang
séip 16i cy thé, First Real dang chii ddng ciip nhit va ndm bt kip thoi cac thay di méi,
Déng thsi, First Real da c6 ké hoach diéu chinh chién luge kinh doanh dé phii hop
vGi hanh lang phép Iy vi xu hudng phat trién thi trudng, Ting cuwdng tham gia céc
chuong trinh ddo tao, ddm bao toan bd nhén vién kinh doanh phai thi sat hach chimg
chi hanh nghé, day la buéc di quan trong dé xdy dyng su chuyén nghiép va uy tin
trong nghé. Phéi hop vai chu diu tir diy manh nghién ciru phat trién san phim theo
ding xu huéng va kha niing chi tra cia phin déng ngudi dian. Céc san giao dich bét
ding san phai ning cao trich nhiém trong viéc thim dinh phap Iy dy 4n, nhim dam
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béo lyra chon nhitng dyr dn chét lrgng tham gia phan phdi. Ddy 1a nhitng nén ting vimg
chic cho First Real dé birc phé trong chu ki bit déng san sip téi.
Nim 2024 tiép tuc la mot niim khé khan véi nén kinh té, tuy két qua kinh doanh niim
2024 ting trudng chiim lai do anh huéng chung ciia nén kinh t€ va thi trudng bét dong
san, First Real di quyét tim, nd lye dong long ciing ngudi lao dong cb ging dé vuot
qua nhitng khé khin ngiin han va duy tri phat trién bén vimg trong nhimg nim tiép

theo,

2. Tinh hinh tii chinh

2.1. Tinh hinh tai s:in

_ 2024 2023 rane
Chi tiéu (giam)
VND VND ;
(%)
Tai sin ngin han 815.394.883.921 866.935.374.558 | -6%
Tién va céic khodn ¢ N
A 5.857.974.132 11.287.141.956 | -48%
dwrong tién
Phai tl in han ci
i 15.874.200.043 24.326.130.739 | -35%
khach hang
Tré trude chio ngudi bé
M R 170.887.411.462 235.020.460.418 | -27%
ngin han
Phai thu ngfn han khéc 373.405.200.580 |  302.245.140.583 | 24%
Dir phong phai thu ngé -
v pnmgpan flungta -19.616.234.047 -19.616.234.047 | 0%
han kho doi
Hang tén kho 266.162.166.740 310.883.838.250 | -14%
Ti sdn ngfin han khc 2.824.165.011 2.788.896.659 | 1%
Tai sén dai hgn 524.012.761.606 |  535.986.849.198 | -2%
Céc khoén phai thu dai han 201.311.000,000 |  210.246.000.000 | -4%
Tai séin cb dinh 1.511.350.484 2.000.835.899 | -24%
Biit dong sin diu tr 57.160.127.459 57.750.270.321 | -1%
Tai san d¢ dang dai han 51.561.298.908 51.269.299.940 | 1%

AZ XD jeh
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Déu tr tai chinh dai han

200.239.613.267

201.476.000.000

-1%

Ti séin dai han khic

12.229.371 488

13.244.443.038

-8%

TONG TAI SAN

1.339.407.645.527

1.402.922.223.756

-5%

Tng tai san cuia Cong ty tai thiri diém két thic nim tai chinh 2024 13 1.339 ty dong,
gidm 5% so v6i cling ky ndm 2023. Co ciu gid tri tai sin gidm chii yéu & cic khoan muc
Tai san ngin han, Cu thé cdc khodn muc giam chi yéu 12 Tién va cée khodn twong
dwong tién vai ti 1¢ giam 48%, Phai thu ngéin han cta khach hang véi ti 1¢ gidm 35% va
Tré trude cho ngudi ban ngin han véi G 1¢ giam 27%.

2.2. Tinh hinh n¢ phai tri

Tang
2. Chi tidu 2024 2023 (gidm)
(VND) (VND) (%)

N ngfn han 509.617.066.010 | 525.424.755.947 | -3%
Phai tra ngudi bén ngiin han 1.300.794.622 1.153.615.762 13%
:fn“m mua tra ién truGe ngan | |15 012749803 | 140.926.943.944 |  -20%
SESTCRE STt piaian 53.724.107.163 |  56.281.607.743 |  -5%
Nha nurde
Phai tra ngudi lao dong 1.002.871.814 1.367.820.543 | -27%
Chi phi phai tra ngén han 16.953.695.090 1.214.880.731 | 1296%
Doanh thu chiea thye higa 888.840.000 £88.840.000 | 0%
ngin han
Phai trd ngin han khéc 26.456.466.386 37.791.146.153 | -30%
Vay ngin han 297.041.541.132 | 285.798.801.071 4%
No dii han 87.757.644.588 |  136.074.727.164 | -36%
Dosnh tha el thyc hitn dad 7362.558.000 |  8.251.398.000
han 1%
Phai tra dai han khéc 0 36.520.386 | -100%
VA 11180 T il 80.153.563.737 |  127.787.908.778
han 37%

ey IRS.
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Vén chii sé hiru 742.032.934.929 | 741.422.740.645 | 0,08%

TONG NGUON VON 1.339.407.645.527 | 1.402.922.223.756 | 5%

Téng ng phai tra ciia Cong ty tai thoi diém cudi nam tai chinh 2024 1a 597 ty dong,
giam 10% so véi ciing ky nim 2023. Trong dé chi yéu 1a khoan Vay va no thué tai
chinh dai han giam 47,6 ty dng, giam 37%. Nhin chung co ciu No trén tong tai san
ctia Cong ty ludn duge duy tri & mite 6n dinh va an toan, thé hién cam két cia Cong
ty khi luén dam béo tinh thanh khodn, quyén loi ciia khach hang, ¢b dong va cac d6i
tac khac.

. Nhiing cii tién vé co cliu 16 chire, chinh sich, quin Iy

Pé quan ly tdt cong ty trong giai doan phat trién véi toe df ting trudmg rit cao, First
Real chii trong ning ciip hé théng quan 1y doanh nghiép va di dat duge nhimg chuyén
bién ding ké, Cong ty dac biét wru tién cho sy d6i mai va ning cao néang lye ciing nhir
img dung cong nghg thong tin.

First Real von c6 nén tang vé quy trinh va hé théng quén Iy. B¢ dap img nhu ciu phat
trién mdi, yéu céu quy trinh va hé théng nay cin duge cdi tién chuyén nghiép hon dé
vira dam bao tinh chat chg, sfu sét, tudn thi, vira 40 voi s coi md linh hoat dé don
nhin vi hé trg cic xu hurdng mai.

Do d6, song hanh véi hoat dong kinh doanh ciia cong ty, hoat dong ning cép, dbi mai
cor céu bén trong ciling duge difn ra xuyén sudt thong qua viée cap nhét cac chinh séch
quén ly, diéu chinh cdc quy dinh, quy trinh dé phii hgp véi nhu ciu thyc tién va quy
dinh phap ludt.

Cong ty dang dén hoan thién va 6n dinh hoat déng ctia céc phong ban K& hoach va
B phan nghién ciru phit trién, phin chia ro rang muc dich, hi¢u qua va chirc niing
cua tirng bd phén theo ding chuyén mon va nghiép vu.

. KKé hoach phat trién trong twong lai

Ciin etr vao tinh hinh thue té tai cong ly va ké hoach diu tr trong thdi gian (6i, Cong
ty dit ké hoach san xudt kinh doanh nim 2025 nhu sau:

Bon vi tinh: dong

= =
cume | ent [ M
Doanh thu thudn | 123.961.564.779 | 300.000.000.000 242%
' Loi nhufin sau thué 610.194.284 60.000.000.000 9832.9%
Vién didu 16 | 642.452.810.000 | 706.698.091.000 100%




(Nguon: CTCP Dja Oc First Real, 56 liéu thue hién ndam 2024 duge lay trén BCTC
kiém todn hop nhdt nam tai chinh két thiie ngay 30/09/2024)

Cdc bién phdp thuc hién:
- Vé hoat dgng kinh doanh, méi gioi bdt dong san:

+ Tiép tyc cang cd, mo rong mang ludi phan phdi, moi gici cde san pham bét dong
san
« M rong hé théng san giao dich trye tuyén, cic viin phong dai dién ra cic tinh

¢6 tiém niing ting trudng bét dfng san trén ca nude. Cac dia phirong duge
lya chon dé dat thém hodic mé méi cac san truyén thong, cdc viin phong dai
dién c6 mirc df ting trudng kinh té cao nhu Pa Néng, Quang Nam...

» Ddng thoi, Cong ty chi trong phét trién mang ludi phin phdi véi cac san lién
két, cac doanh nghiép méi gidi & dudi cac dia phuong. Chinh sich nay gitp
cong ty tiét giam céc khoan chi phi ¢é dinh, chi phi quan Iy doanh nghiép
trong viin hanh. Vi cdce san truyén thong va cic doi moi gidi, néu hoat dong
khong hiéu qua, Cong ty s€ tién hanh phén tich va sit nhip v6i cic don vi
khac.

+ Tang cudmg kiém soat ngudn cung céc dy an
» Dé c6 lrgng san phadm bét déng san phin phoi chét lwong va én dinh, Cong

ty tiép tuc diy manh, ting cudmg quan hé hop tic vdi cdc chi déau tr cic dy
an véi myc tiéu dong hanh cing vai chi ddu tu cée dy én trong qua trinh phat
trién san phim.

« (Céng ty diy manh hoat dong déu ti, gop vén v6i chi diu tr dé mua dy an.
Sau khi dy 4n duge cip gidy chimg nhin quyén st dung dit theo timg 16,
Cong ty s€ nhén lai s6 16 dit trong img voi sd von gop ban diu. Déng hanh
phét trién dir 4n cing v6i chi ddu tir tir lie dir én bét déu trién khai gitp Cong
ty ¢6 ngudn cung dir 4n ddi dao.

- Vé qudn Iy tai chinh:

+ Dam béo ty 1& ng vay trong co cdu ngudn von ciia First Real luén nim trong tim
kiém soat. Nhim tao nén mét nén tang tai chinh on dinh va han ché céc tic dong
tir bién dong lai sudit cling nhu ap lye tai chinh trong hoat dong kinh doanh cua
minh. Dé ¢ duoe nguon tai chinh linh manh, dam bao cho sy phat trién bén
virng trong twrong lai, First Real dwra ra cac bién phap sau:

« Déy manh cng tac thim dinh chét lugng nha déu tu, thuomg xuyén danh gia,
theo doi céc khoan ng phai thu khéch hang nhdm han ché ty 1¢ ng phai thu
khé doi, ning cao chét lugng doanh thu ciia Cong ty

» Cic bd phin nghiép vu thuong xuyén phén tich, dé xuit cic van dé tai chinh
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dé tham muu cho Ban Lanh dao mét cach nhanh chong, chinh xac va toan
dién vé thyc trang hoat dong tai chinh. Chi trong thyuc hién ot viée tham
muru, dé xudt nhitng giai phap hiru hiéu trong timg thei diém, timg tinh hinh.

» Thuyc hién tang vén diéu 1& nhdm ning cao nang lwe tai chinh, dap (g nhu
chu mo rong hoat dong san xudt kinh doanh trong niam 2024,

* Ning cao nang lye chuyén mon cin b nhén vién khéi Tai chinh — ké toan,
kip théi cp nhat va ap dung, tuin thii cie quy dinh méi nhét vé quin 1y tai
chinh

» Cong bd théng tin tai chinh minh bach va kip thi.

- Vé hoat déng Marketing:

+

+

Tiép tuc diy manh véao hoat déng truyén théng Marketing, xdy dyng hinh dnh
vé phét trién thuong hiéu dé khiing dinh vj thé ctia minh trén thi tnromg bit dong
san.

Da dang céc hinh thirc marketing céc san phiim ctia Céng ty nhu trang web bit
dOng san, quing cdo cho céc kénh digital,

Hoan thién cic website ciia Cong ty nhiim cung ¢ip théng tin vé cdc dir 4n Céng
ty phén phéi hofic nhimg du 4n eéng ty diu tw. Bén canh phuong thire quang ba
truyén théng, mé rong thém cée kénh quang ba mdi trén cic phuong tién truyén
thong phé: bién hién nay nhur Facebook, Youtube, ...Nho viy, tdp khach hang
cia Cong ty sé ngdy cing duge md rong va s lugng cac san pham bit dong san
maoi gidi thanh cong s€ ting 1én.

Chi trong xdy dumg hinh anh, thuong hiéu ciia céng ty trong mét khach hang.

- Vé qudn Iy nhén si:

Hoat dong trong linh vyc kinh doanh bét dong san, ngodi yéu ciu phai ¢6 tiém
lwre tai chinh di manh thi chét lugng ngudn nhén lire déng vai tro then chét trong
hoat dong kinh doanh clia Céng ty. Do d6, Cong ty ludn quan tim dén doi sdng
viit chit va tinh thin clia ngudi lao dong. Cac chinh sach vé lao déng luén hiréng
dén sy binh ding, tra hrong cong bang theo nang lwe va chi trong dén s phat
trién niing lyc cua timg cd nhén. Bén canh d6, Cong ty ludn nd lye tao ra mot
moi trudmg lam viéc linh manh, than thién cho tip thé can bd nhin vién. Cén bd
nhéin vién Cong ty hang nim déu duoc td chire kham sire khae dinh ky, duge tao
diéu kién tham gia cdc hoat ddng van nghé, thé thao, céc hoat dong tinh nguyén,
hoat djng xa hdi, ...

Giai trinh ciia Ban Gidam dbc dbi voi ¥ kién kiém todn: Khong

Bio cdo danh gid lién quan dén trach nhiém vé méi trudmg va xi hji ciia

chng ty



6.1

6.2

6.3

Panh gia lién quan dén cic chi tiéu mbi trudmg (tiéu thy nwéc, ning lugng,
phit thai...)
Trong nim qua, Céng ty di vin dong céc cin bd cong nhin vién thyre hién chién
dich tiét kiém va giam phat thai nhu sau: Don v€ sinh noi lam viée, tao moi
trudmg lam viée trong lanh, lAm nén mot nép séng viin minh trong mdi ci nhén
ngudi lao ddng; Thye hién sip dat cdy xanh quanh noi lam viéc nhim tao thém
mang xanh noi lam viéc, gop phén tao tim 1y thoai mai cho ngudi lao dong; Tan
dung 4nh sang ty nhién bing cdch kém rém che 1én cao vao budi sang; Tit hét
hé théng lanh trude khi hét gier Iam viée 10 phat; Ding binh nude tai sir dung
thay vi ding binh dong chai diing mét lin; Sir dung tiét kiém gidy, in hai mit.

Dénh gid lién quan dén vin dé nguoi lao dong

Ngudi lao dong 1 mét trong nhirng yéu & quyét dinh dén sy phét trién bén vimg

clia Cong ty. Trude béi canh nhiu doanh nghiép bat déng san pha san, lin séng

thét nhigp lan réng, nhumg First Real vin ddm bao viée lam va thu nhip cho
ngudi lao dong. Ban linh dao ludn tao diéu kién dé nguoi lao dong c6 thé phat
huy hét kha ning trong mdt mdi truomg lam viée ning dong, chuyén nghiép.

Thye hién cong tic diao tao tai chd ddi véi nhin s mai tuyén dung, thir vice,

dao tao phat trién nghé nghiép, chuyén mén nghiép vu dbi véi nhin su ké thira,

Bén canh d6, Ban lanh dao cting khong ngimg cai cach chinh sdch lwong thudng,

phtic lgi, dé gép phin ning cao doi séng vt chit va tinh thin cho nguoi lao

dong.

First Real ludn dam bdo riing tat ca ngudi lao ddng tai Cong ty duge bao vé theo

quy dinh ctia phap ludt va nhén cic quyén lgi co ban nhu luong, thudng, phy

ciip, bao hiém va diéu kién lam viée an toan, cam két toan bd hop dong ky két

vii CBNV déu dugc ky hop dong lao dong theo ding quy dinh ciia phap lut.

Pénh gi4 lién quan dén trich nhiém ciia doanh nghiép dbi véi cong dong

dia phwong

Bén canh muc tiéu hoat déng vi loi nhudn, t6i da héa loi ich cho ¢d dong, First

Real con quan tim dén viée chia sé mot phﬁu lgi nhudn cia minh vao su phat

trién chung ctia x4 héi, cong dong ngudi din sinh séng trong dia ban hoat ddng

cua Cong Ly.

Y thirc tréch nhi¢m véi méi trrdmg va xa hoi duge thé hién cu thé trong moi hoat

dong phat trién ctia Cong ty. Mét s6 chinh sich tiéu biéu:

- Khi phat trién mot du an, First Real lun chi trong dén tinh hai hoa cuia quy
hoach tong thé, tinh thdm my ctia thiét ké va chét lugng xay dyng. Diy la diéu
kién déu tién dé dam béo gia trj viin héa, my quan vi viin minh dé thi.

- Tufn thi nghiém tic viéc dam béo ty 1€ mang xanh tai cic du 4n, tuyt débi
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khong hy sinh ty 1& nay cho nhu ciu néing cao doanh thu va loi nhudin.

- Lubn lya chon céc dbi tac, nha thu, nha cung ¢dp tudn thu cac quy dinh vé
méi truomg, dam bao yéu ciu kién tao nhimg san phdm dép img &t nhét cac
tiéu chi vé tién ich va méi truimg séng cho khach hang va cong dong,

Trén hanh trinh phat trién, véi s6 lugng du dn va san pham ngiy cang ma rong,

quy md ngay cing 16n, First Real cang chii trong dau tir hon cho vin dé nay. Pac

biét, Cong ty ludn siu sit vai nhitg chi tiéu cu thé vé hiéu qua tiéu thy nudce,
ning luong, rac thii... Dinh huéng xuyén subt 12 lua chon cdce gidi phép, cong
nghé, san phim gitp t6i wu hiéu qua bao vé méi trudmg tir qué trinh thi cong dy
an dén qua trinh véin hanh, str dung ciia Khéch hang sau nay.

Kinh thwa Quy vi C6 dong, trén ddy 1a bdo cdo hoat dong ciia Ban Téng Giam déc

Cong ty CP Dia dc First Real, kinh trinh Dai hi dong C6 dong thong qua.

Trén trong./ <~

TM. BAN TONG GIAM POC
ONG GIAM BOC
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CONG TY CO PHAN PJA OC  CONG HOA XA HQI CHU NGHIA VIET NAM
FIRST REAL Péc lip — Ty do — Hanh phiie

S6: OA./2025/TTr-HDQT-FIR Da Ning, ngay 21 thing 03 nim 2025

TO TRINH CUA HQI PONG QUAN TRI
Vé vige: Thong qua BCTC niim 2024 di kiém todn, Phwong dn siv dung lpi nhu@n sau

thué nim 2024, Lia chon don vi kiém todn BCTC nim 2025; Phé duyét ké hoach thi
fao cho HPQT nim 2025

Kinh thira: Quy Cb déng Cong ty Cé phiin Dja e FIRST REAL
Hdi dong quan tri (“HDQT”) Cong ty Cd phén Dia dc First Real (“Cong ty™) kinh trinh Dai
héi déng c6 dong (“Pai hoi”) xem xét va théng qua cac ndi dung sau:
I. Théng qua Bdo cdo tai chinh nim 2024 ciia Céng ty di duge kiém todn

HDQT kinh trinh Dai hi thong qua Bao cédo tai chinh riéng va Bédo cdo tai chinh hgp nhiit
niim 2024 cia Cong ty do Céng ty TNHH Kiém toian AFC Viét Nam thyc hién kiém toén
vii mot s6 chi tiéu co ban nhu sau:

Chi tiéu Bao cao tai chinh _Bia ;i; tiai chinh
riéng (VND) hop nhit (VND)
1. Tng gid tri tai sn 1.312.194.530.115 | 1.339.407.645.527
2. Vén chil s& hitu | 742.123330.248 742.032.934.929
3. Doanh thu thudn 122.077.254.381 123.961.564.779
4. Lgi nhudn tir hoat dong kinh doanh 8.480.601.510 8.691.524.225
5. Loi nhugn trude thué 8.225.502.997 8432308312
6. Loi nhugin sau thué 711.321.679 610.194.284, “/r;;‘i
Toan vin ndi dung ctia Bdo céo tai chinh riéng va hop nhit nim 2024 dugc kiém toan d o[ Al
dwge ding tai trén trang ﬂlﬁng'lin dién tir ciia Cong ty: www.fir.vn. . N‘ﬁ
Cong ty da thyce hién Cong bo thong tin Bio cdo tai chinh theo ding quy dinh cua phap n

ludt.

HDQT kinh trinh Dai hdi xem x¢ét thong qua.

1l. Phuwong an sir dung lyi nhudn sau thué nim 2024

Dya trén sb liéu da dugc kiém toan bai Céng ty TNHH Kiém toan AFC Viét Nam, loi
nhudn sau thué chua phén phéi lily ké dén thai diém 30/09/2024 cia Cong ty CP Dia dc
FIRST REAL trén Béo cao tai chinh riéng 1a: 32.342.280.248 ding.



Ciin cir s liéu trén, Cong ty khong thye hién chia ¢d tire va khéng trich ldp cdc quy tir

nguon Loi nhudn sau thué nam 2024,

Kinh trinh Dai Hoi Ddng C6 Dong xem xét va phé duyét.

I1L. Lwa chon don vi kiém todn BCTC nim 2025

HDQT Cong ty kinh trinh Dai hdi théng qua viée iy quyén cho HPQT dé quyét dinh:

e Luya chon mdt trong ciac Cong ty co tén trong danh sach tb chire kiém todn duge Uy
ban Chimg khoéin Nha nuée cho phép thure hién kiém todn doi véi cée cong ty dai
ching dé thyre hién kiém toén va sodt xét Bdo co 1ai chinh ciia Cong ty:

e Dénh gid, dam phan dé ky hop ddng dich vu kiém todn, soat xét bao céo tinh hinh tai
chinh niim 2025 cia Cong ty véi don vi kiém todn da duge lyra chon.

Hoi flﬁng quan tri bao cao va kinh trinh DHCD thong qua ndi dung néu trén.

IV. Phé duyét ké hoach thii lao cho HDPQT niim 2025

HDQT Cong ty xin Kinh trinh DPHDCD phé duyét thu lao ciia cie thanh vién HDQT trong
niim 2025, cu thé nhu sau:

- Tién thi lao ciia Hoi ddng quén tri trong nam 2025 s& duge chi tra cu thé nhu sau:
Chi tré thil 1ao cho méi thanh vién HDQT la 05 triéu dong/ngudi/thang. Thi lao tra
cho céc thanh vién Hoi déng quén tri duge Cong ty chi trd theo thoi gian dam nhiém
chire vy thyc 1€ cia timg thanh vién, chi tra dinh ky hing thing.

Trén diy la cac ndi dung HPQT trinh DPai hoi df‘mg cb dong xem x¢t thong qua.
Trén trong cam on. (/%
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CONG TY CO PHAN PIA OC CONG HOA XA HOQI CHU NGHIA VIET NAM
FIRST REAL Poe lip — Ty do — Hanh phie

S6: 02 /2025/TTr-HDQT-FIR Dié Néng, ngay 21 thang 03 nam 2025

TO TRINH CUA HOI PONG QUAN TRI
CONG TY CP PIA OC FIRST REAL
Vé vige: Bio cdo vé vige thwe hién ké hoach huy dpng von nim 2024 va 1o trinh vé ké
hogch huy ding vén nim 2025 ciia Cong ty

Kinh thwa: Quy Cé déng Céng ty C6 phiin Dia dc First Real
Cin cir ké hoach kinh doanh, nhu ciu huy dong vin ciia Céng ty CP Dia de First Real, Hoi
dong quan tri kinh trinh Pai hi dbng ¢b déng théng qua bio cio vé két qua thue hién huy
dong von niim 2024 va ké hoach ting von niim 2025 clia Cong ty, cu thé nhur sau:
1. Bdo cio vé viée thire hién ké hoach huy djng vin niim 2024 (dwoc théng qua tai Dai
hi cb ding thuimg nién nim 2024)

Tai Dai hoi dong c¢d déng thuong nién nim 2024, Pai hoi da théng qua ké hoach huy déng
von ndm 2024, véi phuong 4n phat hanh cy thé gém cac phuong an sau: (1) Phuong én chio
bén ¢b phiéu ra cdng ching véi s6 lrong ¢b phiéu dir kién phat hanh chiao ban téi da la
21.415.093 ¢6 phiéu, ti 1¢ thuc hién quyén 1a 3:1 va (2) Phuong én phét hanh trdi phiéu riéng
Ié véi loai hinh Trai Phiéu khong chuyén ddi, khong kém chimg quyén, khéng 6 tai san bao
dam véi s6 hrgng tdi da 14 1,200 trai phiéu.

Tuy nhién, trong niim 2024, HDQT di linh hoat sir dung nhimg phuong dn co c¢iu ngudn vin
ciing nhu huy déng vén thay thé mang lai hiéu qua cao hon, do d6, HDQT chua thue hién
trién khai ca hai phuong dn huy déng von néu trén trong niim 2024. Cin cir theo dién bién
ctia thi trudmg chimg khoan, HDQT déanh gia phuong dn chao bén ¢b phiéu ra cong ching giai
doan hién nay chua phai la phuong én t6i tu cho ¢8 déng va Cong ty nén s& chua thue hién.
D&i voi phuong dn phét hanh trai phi€u riéng 1¢é, HDQT sé& thire hién trinh lai DPHCD tai phén
2 cta T trinh nay.

Trén day la ndi dung HDQT béo cdo va kinh trinh Pai hdi dong cd dong xem xét théng qua.
2. K& hoach huy dgng vén nim 2025 cia Céng ty

Cin cir vao két qua kinh doanh nim 2024 ciia Céng ty va ké hoach sir dung von trong thei
gian sip t&i, Hoi dong quan tri kinh trinh Dai héi dong ¢6 dong théng qua phurong 4n phét
hanh ¢6 phiéu ting v6n va phat hanh trdi phiéu riéng 1& nam 2025 cia Céng ty. Phuong dn
phét hanh cy thé nhr sau:

2.1. Phwong 4n phat hanh cb ]}hiéll dé ting von cb phin tir ngudn von chii si hiru, cy thé:
2.1.1. Phwong én phit hianh
l.  Tén cb phiéu : 6 phiu Céng ty CH phén Dja 6c First Real




10.

11.

12.

15.

16.

Loai ¢ phiéu
Ménh gi4 b phiéu
Hinh thirc

Sé luon g cb phiéu
da phat hanh

S6 hrgng ¢6 phiéu
dur kién phat hanh
Gid trj cd phiéu du
kién phat hanh
(theo ménh gid)
Tong s6 ¢6 phiéu
dur kién sau khi
phéat hanh thém
Vin Diéu 1& dy
kién sau phat hanh

Pi tugng phat
hanh

Phuong thire phat
hanh

Ty 1€ thuc hién
quyén

Nguyén tic lam
tron va Phuong an
xir ly ¢d phiéu 1é

Thni gian thue
hién

Ngudn vin thye
hién

Han ché chuyén
nhugng

C6 phiéu phd thong

10.000 (Muéi nghin) déng/cd phiéu

Phuong én phat hanh ¢b phiéu dé ting vén cb phén tir
nguf:‘rn von chu sé hitu

64.245.281 cb phiéu

6.424.528 ¢b phiéu

64.245.280.000 dong (Biing chit: Sdu muoi bon ty, hai
trim bon muoi lam triéu, hai trdim tdm muoi nghin dong)

70.669.809 cb phiéu
706.698.090.000 dong (Béng chir: Bay triim 1¢ sdu ty, sdu

trdm chin muoi tam triéu, khéng trim chin muoi nghin
dong)

- €6 dong hién hitu c6 tén trong danh séch tai ngdy ding ky

cudi cling chdt Danh sach cb dong dé thyre hién quyén nhén
cd phiéu phat hanh thém dé tang vdn tir ngudn von chi s
hitu do Téng cong ty luu ky va bi trir chitng khoan Viét
Nam (VSDC) cung Lﬁp.

Phét hanh c6 phiéu theo phurong thire thyc hién quyén

10:1 (Mdi 6 dong tai ngay chdt quyén s¢ hir 10 ¢b phiéu

" dugc nhin thém 1 ¢ phi phat hanh thém)

Sau khi nhin v6i ty & phat hanh, s6 lugng ¢d phiéu phat
hanh thém cho mdi ¢6 déng s& duge lam tron xudng dén
hang don vi, phén 1€ thip phén (néu cd) s& duge hiy bo.
Vi du: C6 dong A sé hitu 126 ¢d phan, vai ty 16 thuc hién
quyén 100:10 thi s6 ¢6 phin ma ¢b dong A nhén duoe 1a:
126%0,1 = 12,6 cb phfm. Theo nguyén tic lam tron nhu
trén, s6 c6 phin mdi ma ¢6 déng A duge nhin 14 12 ¢d phin.
S6 ¢b phin 1¢ (0,6 ¢ phén) s& duge hiy bo.

Dy kién trong nam 2025 va/hodic nim 2026, sau khi duge
Uy ban Chimg khodn Nha nude chép thudn.

Tir ngudn von chit s¢ hiru cia Cong ty theo béo cdo tai
chinh nim 2024 di duge kiém toan, bao gbm cic ngudn
sau: Thing dur von ¢b phin, lgi nhudn sau thué chua phin
phoi, quy khéc (néu ¢6) duge sir dung dé b sung vin didu
I& theo quy dinh ctia phap ludt. Nguon von thye hién cu thé
s& do Hoi dong quén trj quyét dinh.

Cb phiéu phat hanh thém cho ¢b dong hién hitu tir ngudn
vén chit s¢ hiru khong bi han ché chuyén nhuong.
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17.  Piing ky luu ky : Toin b so lugng ¢6 phiéu thic té phat hanh thinh cong sé
chimg khoan, ding duge ding ky luu ky chimg khodn bd sung tai Téng Céng ty
ky niém yét bb sung Luru ky va Bi trir chimg khodn Viét Nam va diing ky niém

yét tai S giao dich chimg khodn Tp. H6 Chi Minh

2.1.2. Giao vi iy quyén ciia HDQT thwe hién cfc cong vigce sau

Giao vi uy quyén cho HPQT chiu triach nhiém thue hién, bao g6m nhung khong gidi han, cic

ndi dung sau:

e Quyét dinh cic viin dé, hoan chinh, quy dinh chi tiét phuong 4n phat hanh ¢ phiéu

va/hoiic sira ddi bd sung phuong 4n phat hanh khi cén thiét hoic theo yéu ciu cua Co quan

¢6 thim quyén, dam bao tudn thi céc quy dinh cia phap lufit va Diéu Ié Céng ty CP Dia dc

First Real, dim bdo quyén lgi cho cac c¢b dong;

o Lira chon va quyét dinh cu thé thoi diém trién khai thye hién phuong én phét hanh cd

phicu dé ting vén ¢b phin tir ngudn von chi s hitu;

¢ Thuc hién céc cong viée/thi tuc lién quan dén viée phat hinh ¢b phiéu theo phurong dn

néu trén theo ding quy dinh cia Diéu 1§ Cong ty va quy dinh cia phap ludt;

o Thuc hién cac thi tuc cin thiét lién quan dén viée thay dbi von diéu 18 tai co quan ding

ky kinh doanh, sira d6i/b6 sung diéu khoan quy dinh vé& mirc vén diéu & trong Piéu 1& Céng

ty sau khi két thic vige phat hanh cb phiéu;

o Thuc hién cdc cong viée, thi tyc can thiét dé luu ky, ding ky bd sung ¢b phiéu, diéu

chinh théng tin s lugng chimg khoan dang ky tai Tong cong ty hru ky va bi trir chimg

khodn Vigt Nam va niém yét bé sung cb phiéu phat hanh thém trén S& giao dich chimg
khoin;

e Quyét dinh tit ca cic vin dé cin thiét khac lién quan dén viée phat hanh cb phiéu, niém

yét va ding ky bd sung cb phiéu theo quy dinh ciia phép ludt va Nghj quyét duge Dai hoi

dong c6 déng théng qua.

2.2. Théng qua chii trwong Phuong An Phit Hanh Trai phiéu riéng 1é cy thé nhw sau:

2.2.1. Phwong én phdt hianh

Noi dung Diéu kién va diéu khoin chinh

I.  T6 Chirc Phat : Cong ty C phin Pia e First Real
Hanh
Tén Trai phiéu : Trai phiéu Céng ty C6 phén Dia Gc First Real
Loai hinh Trai . Tréi Phiéu khéng chuyén doi, khéng kém chimg quyén, c6
Phiéu tai san bdo dam (“Trii Phiéu”)

4. SO lugng dotphat  :  Trdi Phiu phat hanh thanh mét dot hodc chia thanh nhiéu
hanh du kién dort.

Téng thosi gian chao ban tréi phiéu thanh nhiéu dot tdi da
khéng qua 12 thang ké tir ngay phat hanh cta dot chio bén

ddu tién.
5. Phuong thire phat ~ :  Trdi Phiéu duge phat hanh dudi hinh thirc phat hanh riéng
héanh Ié thong qua Dai ly phat hanh



10.

11.

12.

14.

15.

16.

Hinh thire Trai
Phiéu
Ky han Trai Phiéu

Ngay Phat Hanh

Péng tién phat
hanh va thanh toan
Khdi lugng phat
hinh

Ménh gia Tréi
Phiéu

Téng gia tri Trai
Phiéu dir kién phat
hianh theo ménh
gia

Gia phat hanh

Lai suiit danh
nghia Trai Phiéu
Tai san dam béao

Mua lai trude
han/Ban lai trude
han

Trai Phiéu duge phat hinh durdi hinh thie bt toan ghi S0
va/hoac dir liéu dién tir.

Téi thiéu 36 (Bang chit: Ba muwoi sdu) thing ké tir ngay
phat hanh Trai Phiéu (“Ngay Phat Hanh").

Dur kién trong ndm 2025 hoiic 2026, thai diém phat hinh
cy thé do HPQT quyét dinh phy thude vao diéu kién thi
trudmg sau khi cé duge chip thudn tir cic co quan chire
néing ¢ thim quyén.

Dong Viét Nam (VND).

T6i da 500 (Béng chit: Ném trdm) Trai Phiéu va c6 thé
duge phat hanh thanh mét dot hodic chia thanh nhiéu dot
nhung téng khdi lwgng phat hanh cac dot khéng virot qui
khéi lugmg t6i da Tréi Phiéu dy kién phat hanh
1.000.000.000 VND (Béng chii: Mt ty dong)/Trai Phiéu.

Téi da 500.000.000,000 VND (Béing chii: Nam trdm ty
dong).

1.000.000.000 VND (bing chir; Mt ty ddng)/Trai Phiéu
Giao cho HPQT quyét dinh mire 1di sudt tai thoi diém phat
hanh d6i vai timg dot phat hanh

Giao va ty quyén cho HDQT quyét dinh sir dung cy thé
tirng loai tai sén cia Cong ty va/hodc tai san cua bén thir ba
(néu c6) dé lam tai san dam bao dé dam bio cho cdc nghia
vu ctia Cong ty lién quan dén Trai Phiéu.

HDQT s& quyét dinh diéu khoan mua lai truée han/bén lai
trude han cu thé cin cir tinh hinh thue té.

2.2.2. Muc dich phat hanh Trii Phiéu

T6 Chire Phat Hanh du kién s@ sir dung todan bd sb tién thu duge tir (cie) dot phat hanh Trai
Phiéu dé thuc hién cic chuong trinh/ké hoach diu tu von trye tiép hojic gian tiép ctia T6 Chire

Phat hanh phit hgp véi quy dinh cia phép ludt.

HDPQT s& quyét dinh ké hoach sir dung vin cu thé cia (cic) dot phat hanh phit hop véi nhu

ciu hoat dong ctia Cong Ty va quy dinh ctia phap ludt hién hanh.

2.2.3. Giao va iy quyén ciia HPQT thwe hién cic cing viée san

Giao va uy quyén cho HPQT chiu trach nhiém thye hién, bao gdm nhung khéng giti han, cic

noi dung sau:
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b)

g)

h)

k)

)

Quyét dinh s6 legng dot phat hanh, thoi diém phat hanh cu thé va cée didu khoan va
diéu kién cu thé cia timg dot phat hinh, chi tri viée thye hién céc cong vige lién quan
dén viéc phét hanh Trdi Phiéu, dam phan, quyét dinh chinh sira, b sung, hoan thién, ky
két va thyce hién céc hop dong, thoa thudn va tai liéu lién quan dén viée phat hanh Tréi
Phi¢u néu tai muc 2.2 Té trinh nay (goi chung la “Tai Li¢u Giao Djch™).

Phé duyét céc diéu khoan, cic giao dich véi cic bén lién quan dén Trdi Phiéu va viéc
thyuc hién cic diéu khoan, giao dich lién quan dén Trai Phiéu;

Phé duyét, quyét dinh cu thé viéc sir dung 1ai san cha cong ty hodc tai san caa bén thir
ba (néu cd) dé lam tai sin dam béo cho nghia vy thanh todn Trdi Phiéu;

Lap phuong 4n va ké hoach chi tiét vé viéc sir dung ngudn vén thu duge tir (cac) dot
phét hanh Trdi Phiéu; Phé duyét ké hoach sir dung von thu duge tir dot chio ban/phat
hanh Trai Phiéu cta Céng ty.

Quyét dinh cac véin dé lién quan dén bd sung, thay thé hodic rat tai san dam bao hoiic
mua lai truée han Trdi phiéu phit hop vai cie didu kién va diéu khoén cia Trai Phiéu:

Lura chon, chi dinh hoiic thay déi cic t6 chite tham gia cung cép dich vy lién quan dén
(céc) dot phat hanh, bao gbm nhung khéng giéi han 5 chirc tr vin hé so chao ban trai
phiéu, dai ly phat hanh, t6 chirc ding ky, luu ky Trai Phiéu, dai ly quén ly t4i sin bao
dam (néu co), 16 chirc bio lanh phat hanh (néu c6), td chirc xép hang tin nhiém (néu c0).

Trong trudmg hop cin thiét, HDQT duge quyén thay dbi/ diéu chinh phirong 4n phat
hanh, phuong én sir dung vén thu dugc tir dot chao ban Trai Phidu dé dam bao loi ich
cao nhét cho Cong ty v cac ¢b dong. Viée thay dbi/diéu chinh phuong 4n phat hanh,
phuong an sir dung vin ctia HDQT phai dam bao cée ndi dung thay déi/diéu chinh thude
thdm quyén quyét dinh cia HDQT va dép tmg cic quy dinh cua phap ludt ¢6 lién quan;

Lap ké hoach chi tiét vé viée bd tri ngudn va phuong thire thanh todn Idi, gée Trai Phiéu
theo yéu ciu ciia Nhi Déu Tu vi co quan nha nude ¢d thim quyén (néu ¢6) ciin cir vio
tinh hinh thyc € ctia Cong ty tai thoi diém phét hanh;

Ky két, chuyén giao céc Tai Liéu Giao Dich; t6 chirc thye hién cic nghia vy, cam két va
thoa thudn cia Céng ty trong cac Tai Liéu Giao Dich;

Ky két va/hoiic chuyén giao tdt ca cac van ban, thong béo s& duge ky vivhoic chuyén
giao bai Cong ty trong cac Tai Liéu Giao Dich;

Quyét dinh va thue hién it ca céc edng vide cin thiét khac phit hop véi quy dinh cia
phép luft, Diéu I¢ ctia Cong ty, cac Tai Liéu Giao Dich dé hoan tht (cac) dot phat hanh
Trai Phiéu;

Chu dng tim kiém, 1ap danh sach cic Nha Déu Tu ¢6 nhu ciu mua Tréai Phiéu va quyét
dinh lya chon (cic) Nha Déu Tu tham gia/mua trong (cdc) dot phat hanh/chdo ban Trai
Phiéu.

Quyét dinh va t6 chiie trién khai céc cong viée lién quan dén viée ding ky, luu ky




tip trung Trai Phiéu tai VSDC va ding ky giao dich trén hé théng giao dich trai
phiéu doanh nghiép chao ban riéng 1é tai S& Giao dich Chimg khoén trong thixi han
theo quy dinh cha phap luat va Phuong an Phat hanh; Huay ding ky, hru ky va/hodc
hiy ding ky giao dich mét phén hodc toan b Trai Phicu

n)  Quyét dinh, thue hién tt ca cac cong viée cin thiét khac nhim thyc hién thanh cong
viéc chio ban Trai Phiéu, hoan tit viée ding ky giao dich va céc ndi dung phét sinh
trong qua trinh chao ban Trai Phiéu theo quy dinh phap ludt va cac ndi dung phat
sinh trong thoi gian Trai Phiéu lueu hanh.

0) HDPQT duge quyén giao/ily quyén lai cho ¢ nhin/don vi khic thude Cong ty o
chuyén mén cd lién quan thue hién bit ky cong viée nao néu trén, Viée uy quyén
nay duge lap thanh van ban riéng.

Trén diy 1a cic ndi dung HPQT trinh Pai héi dong ¢d dong xem xét théng qua. Trin

trong cam omn.
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CONG TY CO PHAN PJA OC CONG HOA XA HOI CHU NGHIA VIET NAM

FIRST REAL Doe lip — T do — Hanh phiic
86:0%./2025/TTr-HDQT-FIR Da Néang, ngay 21 thang 03 nam 2025
TO TRINH
Vé vige théng qua viée doi tén cong ty va ding ky bé sung nganh nghé ding ky kinh
doanh cua Cong 1y

Kinh giri: Quy Cé déng Céng ty CH pllﬁn Dia ¢ First Real

Ciin cir Lufit Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Ciin cit Diéu 1§ cia Cong ty C6 phén Dia Oc First Real (“First Real”).

Nhim tgo thufin lgi cho qué trinh két ndi véi ddi téc va khdch hang khi giao dich
va kinh doanh theo dinh hudng phat trién cong ty trong giai doan méi, thudn lgi hon
trong qud trinh tim kiém co héi déu tw, mé rong thi trrdmg theo huéng phét trién bén
vitng trong twong lai. Hi ddng quén tri Cong ty C6 phén Pia dc First Real kinh trinh
Dai Hi dong cb dong xem xét, thong qua viée thay dbi tén Céng ty Cé Phin Dia Oc
First Real va bd sung nganh nghé dang ky kinh doanh ciia Cong ty cu thé nhu sau:

1. Thong qua viéc dbi tén Céng ty C6 Phin Dia Oc First Real nhur sau:
Doi tén Cong ty Cb Phin Dia Oc First Real thanh tén m&i nhu sau:

- Tén Céng ty bing Tiéng Viét dy kién thay dbi: Cong ty CH Phén Firstreal A

- TénCongty bing Tiéng Anh du kién thay ddi: Firstreal A Joint Stock Company

- Tén Céng ty viét tit: FIRSTREAL A

Sau khi déi tén Cong ty s& hoat dong véi tén méi la Cong ty C4 Phén Firstreal A

2. Thong qua viéc bd sung nganh nghé da ding ky kinh doanh ciia Cong ty (nhimg
nganh nghé khac khéng sira ddi, khéng céip nhét viin giir nguyén nhur da diing ky),
cu thé nhur sau:
Bo sung nganh nghé kinh doanh sau:

STT Tén nganh M3 nganh

| Sira chira thiét b dién -

Chi tiét: Sira chita va bao dudng pin vi fic quy

2 | Ban budn & t6 va xe co dong co khéc 4511 |
3 Ban 1¢ 6 t6 con (logi 9 chd ngdi trd xudng) 4512
4 Dai ly 6 t6 va xe co dong co khac 4513
5 Bao dudng, sira chira 6 t6 va xe cd dong co khic 4520
6 | Ban budn may moc, thiét bi va phu ting may khéc 4659




. Viin tai hﬁnhn khﬁch‘duﬁng b trong ndi thanh, ngoai 4931
thanh (trir vin tai bang xe buyt)

8 | Vén tai hanh khach dudng bd khac 4932

9 | Van tai hang hoa bing dudmg bd 4933

10 | Kho bai va luu gidt hing hoa 5210

11 | Béc xép hang hod 5224 |

12 | Hoat dong dich vu hd trg truc tiép cho vin tai dudmg bd 5225

13 | Hoat dong dich vu hd trg khac lién quan dén vin tai 5229

14 | Cho thué xe c6 dong co 7710

15 | Hoat dong djch vu lién quan dén cc cude goi 8220

16 | T chirc gii thiéu va xic tién throng mai 8230
Pao tao so cﬁp

17 | Chi tiét: Kinh doanh dich vu dio tao lai xe 6 16 cho 8531
ngudi hanh nghé lai xe.
Gi4o duc khac chua duge phén vao diu

I8 | Chi tiét: Kinh doanh dich vu déo tao ldi xe 6 16 cho 8559
nguoi khéng hanh nghé lai xe

Sau khi bé sung nganh nghé, hé théng nganh nghé kinh doanh ciia Cong ty nhuw

san:

STT | Nganh nghé kinh doanh Minginh |

| | i chta thiétbi dicn o .
Chi tiét: Sira chita va bio dudmg pin va fic quy

2 Biin budn 6 | 16 va xe ¢ dong co khac 4511 |

3 Ban 1& 6 16 con (logi 9 chd ngdi trér xubng) 4512

4 | Daily 616 va xe co dong co khic 4513

5 Bao dudmg, sira chira 6 to va xe ¢6 dgng co khic 4520

6 | Ban budn may méc, thiét bj va phy ting may khac 4659

_,?' 'Vin téi hanh khach dudmg b trong ni thanh, ngosi a5

thanh (trir véin tai bang xe buyt)

8§ | Van tai hinh khich dwomg bo khéic 4932

9 | Van tai hang hoé biing dirdng b 4933

10 | Kho bii va luru giir hang hoa 5210

11 | Bbc xép hang hoa 5224

NP A



12 | Hoat ddng dich vu h5 trg truc tiép cho van t3i duomgbd | 5225
13 | Hoat dong dich vy hd trg khéc lién quan dén vantai | 5229
14 | Cho thué xe ¢6 djng co 7710
15 | Hoat dong dich vu lién quan dén cc cudc goi 8220
16 | Té chirc gidi thiéu va xic tién thuong mai 8230
Déo tao so cip
17 | Chi tiét: Kinh doanh dich vy dao tao 1ai xe 6 tb cho 8531
ngudi hanh nghé lai xe.
Giao duc khéic chua duge phin vio diu
18 | Chi tiét: Kinh doanh dich vu dao tao lai xe 6 t6 cho 8559
ngudi khong hanh nghé ldi xe
19 | Ban bubn vit liéu, thiét bi lip dat khéc trong xdy dyng %3
Chi tiét: Ban buén tre, nira, gd ciy va gd ché bién (g6
¢6 ngudn gée hop phip)
20 | Ban buén chuyén doanh khac chwra duge phéin vao diu 4669
Chi tiét: Bén buén to, xo, soi, dét, cao su.
21 | Pha div 4311
22 | Chudn bj mét bing 4312
(Trir dich vu né min)
23 | Lép dit hé théng dién 4321
(trir gia cong co khi, tai ché phé thai, xi ma dién tai tru
s@).
24 | Lap dat hé thong xdy dung khac 4329
25 | Hodn thién cbng trinh xdy dung 4330
26 Bén phu ting va cac bd phin phu trg cia 6 td va xe co 4530
dong co khac
27 | Ban budn méy vi tinh, thiét bj ngoai vi va phiin mém 4651
(Trir viée thyuc hién xuit khiu, nhap khéu, phin phdi déi
v@i cac hang hoa thude Danh muyc hang héa nha dau tir
nurée ngodi, 16 chire kinh t€ ¢6 vén diu tr nude ngoai
khong duge thue hién quyén xudit khiu, quyén nhip
khéu, quyén phin phdi theo quy dinh phap ludt)
28 | Bén budn thiét bj va linh kién dién tr, vién thong 4652




(Trir viée thye hién xudt khiu, nhip khiu, phin phéi doi
vai cac hiang hoa thude Danh mue hing hoa nha déau tw
nudre ngodi, t6 chire kinh té ¢6 vbn diu tir mrée ngoai
khong dwge thye hién quyén xudt khiu, quyén nhdp
khéu, quyén phan phdi theo quy dinh phap luat)
29 | Kinh doanh bét dong san, quyén sir dung dit thudc chi 6810
O hiru, cht sir dung hodc di thué (Chinh)
Chi tiét: Kinh doanh bét dong sin. Piu tir kinh doanh
khu cong nghiép, cum cong nghiép, khu din cu do thi,
khu du lich va khu vui choi gidi tri. Cho thué dit da
duge xiy dung xong co s& ha ting. Dau tw, kinh doanh
nha & phyc vu cong nhéan tai cic khu cong nghigp, cum
cong nghiép, khu din cu dé thi. Cho thué hodc ban nha,
nha xwéng, kho bai. (Trir ddu tr xdy dung ha ting nghia
trang, nghia dja dé chuyén nhuong quyén sir dung dét
gén vi ha ting)
30 | Tw vén, mbi giti, ddu gia bét dong san, diu gia quyén 6820
sir dung dét
Chi tiét: Tu véin, mbi gioi, quan Iy bit dong san. Kinh
doanh san giao djch bt dong san.
31 | Lip dit hé thong cip, thoat nirée, hé thing sudi va diéu 4322
hoda khing khi
32 | Ban budn vai, hing may miic, giay dép 4641
33 | Xdy dyng nha dé & 4101
34 | Xay dyng nha khong dé & | 4,
35 | Xdy dyng cong trinh dudng sit B 211
36 | Xay dyng cong trinh dudng by | a2
37 | Xay dung cong trinh cip, thoit nudc | a2
38 | Xidy dung cong trinh vién théng, théng tin lién lac 4223
39 | Xay dung cong trinh cong ich khac 4229
40 | Xay dyng cong trinh khai khodng 4292
41 | Xay dyng cong trinh ché bién, ché tao 4293
42 | Xay dung cong trinh k¥ thudt din dung khic 4299

3. Théng qua viée sira ddi diéu I& cong ty tuong (mg véi cic ndi dung thay ddi néu
trén, cy thé nhir sau:
- Sira dbi Piéu 2.1 Diéu 1& Cong ty vé tén ciia Cong ty dé phi hgp voi ndi dung thay
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d6i néu tai Muc 1 To trinh nay.

Stra d6i Piéu 3.1 Piéu I¢ Céng ty vé Nganh, nghé kinh doanh ctia Céng ty phit hop
v ndi dung thay doi bd sung nganh nghé kinh doanh néu tai Muc 2 T Trinh nay.
Ngoai ra, sira déi Diéu 2.3 Piéu 1& Cong ty vé dia chi ciia Cong ty cho phit hop vdi
Nghi quyét s6 1251/NQ-UBTVQI15 ngay 24/10/2024 ctia Uy ban thudmg vu Quéc
hoi vé viéc sip xép don vi hanh chinh cdp huyén, cip xa cta thanh phd Da Niing
giai doan 2023-2025. Cu thé cip nhét lai dja chi c6ng ty nhir sau:

Dia chi hién tai: Ting 5, Khu Viin phong — Khu Phirc hop Khéch san Bach Diing,
s6 50 Bach Péang, phuong Hai Chau 1, Quén Hai Chau, Da Ning

Dija chi cip nhit moi: Tf"mg 5, Khu Vin phong — Khu Phire hgp Khach san Bach
Ding, s6 50 Bach Déng, phudmg Hai Chéu, Quin Hai Chau, Pa Ning

Trién khai thyc hién:

Giao va tty quyén cho Chi tich Hoi dbng quén tri cong ty thuc hién cic cong vide
Sl

Quyét dinh thai diém phit hop thuc hién viée ddi tén Cong ty va bd sung nganh nghé
diang ky kinh doanh nhung khong duge mudn hon 12 thang, ké tir ngay tér trinh nay
duge Pai hdi ddng c6 dong théng qua.

Chi dao va tién hanh céc thi tuc ndi bd va thue hién céc thi tue cin thiét tai co quan
Nha nude ¢ thim quyén dé ghi nhén nhitng thay dbi néu tai cac myc 1, 2, 3 cia Td
trinh nay trén gidy chimg nhén ding ky kinh doanh va hé so diing ky kinh doanh
ciia Cong ty theo dang quy dinh cta phap ludt hién hanh va Diéu 18 Cong ty.
Trong qua trinh thyc hién, H6i dong quan tr dugc toan quyén chii dong quyét dinh
diéu chinh/ thay dbi tén goi méi (ngodi (&n goi néu trén) néu thdy cin thiét va/hoiic
theo thit tuc hodc ¥ kién ciia co quan nha nude ¢6 thim quyén. Hi dong quan tri
duge didu chinh tén goi clia Cong ty ma khdng phai xin chép thufin lai cia Dai Hoi
Déng cb dong.

Giao Chu tich Hoi dong quan tri hoan thién va ban hanh Phu luc sira d6i, bo sung
Diéu 1& da ghi nhiin céc sira ddi, bd sung duge Pai hdi dong cd dong thong qua theo
quy dinh cua phéap luat hi¢n hanh.

Giao ay quy'&n cho Hoi ddng quén tri quyét dinh cic ndi dung lién quan vivhoic
phat sinh tir nhitng thay d6i néu trén tai t& trinh va trién khai thuc hién cac thi tuc,
cong viée theo ding quy dinh va diéu 1¢ Cong ty.

Hoi ddng quan tri ¢é trach nhiém bao céo tinh hinh thuce hién cic ndi dung néu trén
trude Pai hdi dong cb dong tai phién hop gén nhit.
Céac ndi dung néu trén cé hiéu lue ké tir ngay Dai héi ddng cd déng théng qua.

TnQ ¥ Jny
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Kinh trinh Dai hdi dong c¢6 doéng xem xét théng qua.
Xin triin trong cam on! P[/

TM. HQI PONG QUAN TR]




CONG TY CO PHAN DIA OC CONG HOA XA HQI CHU NGHIA VIET NAM
FIRST REAL Pie lip — T do — Hanh phic

§6:.04/2025/TTr-HPQT-FIR Da Nang, ngay 21 thang 03 nim 2025

TO TRINH
VE vigc biu thanh vién Hpi dong quan tri nhiém ky 2025 - 2030

Kinh thwa: Quy Cd dong Cong ty Co phin Dia dc First Real

Héi déng quan trj (“HPQT™) Céng ty ¢b phin Dja Oc First Real nhiém ky 2020 -
2025 hién nay c6 tit ca 04 thanh vién, 1a dng Nguyén Anh Tuén, 6ng Ha Thin Thic
Luén, ng Nguyén Thé Trung va dng L& Tudn.

Theo quy dinh ciia Ludt Doanh nghiép va Diéu 1¢ Céng ty thi nhiém ky cuia
cac thanh vién Hoi dong quan tri 1a khdng quéa 05 nam. Hoi dong quén tri nhiém ky
2020 — 2025 s& két thic nhiém ky ngay sau Dai hdi dong cb dong thudmg nién 2025,
Tai dai hdi 1An nay, Hoi ddng quan tri kinh trinh Pai hoi déng ¢d dong bidu quyét
thong qua viéc chdm dirt nhiém ky hoat dong cia thanh vién Hoi ddng quén tri
duong nhiém. Pong thoi Hi ddng quan tri kinh dé nghi Dai hoi ddng ¢d dong thuc
hién béu cdc thanh vién Hoi ddng quan tri nhiém ky mé&i 2025 — 2030.

Tai cude hop 1an nay, Dai hdi ¢d dong s biu ra 05 thanh vién Hdi dong quan
tri, trong d6 ¢6 01 thanh vién Hoi dong quan trj doc lap.

HDQT kinh trinh Dai hdi ddng ¢d dong danh sach tmg vién duoc dé cir va tai
dé cir cho vj tri thanh vién Hoi dbng quan trj Cng ty ¢b phin Pja Oc First Real nhiém
ky 2025 - 2030 nhur sau:

STT | Ho va tén émg vién Vi tri dmg cit

I | Ha Than Thic Ludn “Thanh vién HDQT

2 Nguyén Thé Trung “Thanh vién HDQT

3 Nguyén Xuén Trung Thanh vién HDQT
4 | Nguyén Aoh Tufin Thanh vién HDQT

5 |LeTufn Thanh vién HDQT doc lap

(Ghi chii: Danh sdch dwpe sdp xép theo thir tw ABC eta tén g vién; Danh sdch
cde g vién néu trén dwoe dé cir trén co sé Thur dé cir ciia ¢6 déng va nhém cé dong
dinh kém)



Dinh kém chi tiét théng tin céc (mg vién.
Trén déy 14 ndi dung HDQT trinh Dai hoi dong ¢b dong xem xét thdng qua.
Trin trong! -

TM. HOI PONG QUAN TR]
CHU TICH HPQT




TOM TAT THONG TIN CAC UNG VIEN
PUQC CAC CO PONG PE CU, UNG CU PE BAU VAO
HOI PONG QUAN TRI NHIEM KY 2025-2030

SUMMARY OF INFORMATION ON CANDIDATES

NOMINATED BY SHAREHOLDERS, NOMINATED FOR ELECTION
TO THE BOARD OF DIRECTORS FOR THE TERM 2025-2030
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I. HA THAN THUC LUAN

1/ Ho va tén/Full name: Ha Thin Thic Ludin

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Datfe of birth: 30/10/1972

4/ Noi sinh/Place of birth: Thanh ph6 Ho Chi Minh/ Ho Chi Minh City

5/ 86 CCCD (hoiic s6 h§ chiéu)/ID card No. (or Passport No.): .......... Ngay cip/Date

of issue: ........ Noi cfipff’!ace Of ISSUL: oeeenrerereririciseressseessssnsnsessssssossssoressnes

6/ Qubc tich/Nationality: Viét Nam/ Viet Nam

7/ Diéin 1$c/ Ethnic: Kinh

8/ Dia chi thudng tri/Permanent residence: ............cooveiireaniiucinissnasinssinnnssasnnans
9/ S6 dién thoai/Telephone number: .............. Dia chi email/Email:...........ccc........

10/ Trinh d6 chuyén mén/ Qualificantions: Ctt nhan kinh t&/ Bachelor of Economics

11/ Qua trinh ¢ong tic (trong dé néu rb kinh nghiém va nhimg vi tri cong tic ma g
vién di dam nhan it nhét trong 05 nam qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

STT/ Thivi gian/ - ez ST
No. Period Vi tri/ Position Cong ty/ Organization
Thanh vién Hoi dong
05/2018 — hién | quan trj kiém Téng giam | Céng ty C6 phin Dia Oc First
1. tai/present dbc/ Member of the Real/ First Real Joint Stock
Board of Directors and Company
General Director
- Pho Téng gidm dbe Co Phin Thuong Mai ]?y:h
2 01/6/2015 — hién Céne tv/ Dep Vu Khich san Bach Dang/
: tgi/present P by Deputy Bach Dang Hotel Trading
Creneral Director 2 3
Service Joint Stock Company
Cong ty TNHH Thurong mai
01012014~ | Gigm déckinh doanty | Dich V¥ Sin Xudt Ha Gia
3. y Phat/ Ha Gia Phat Production
30/5/2015 Sales Director i .
Service Trading Company
Limited
Cong ty TNHH Thuong Mai
z Dich Vu Giéi tri Ph
; 15/09/2009- | Gidm déc didu hanh/ !San; > ;:HL’: Dﬂ“""g
| 3000902013 CEO e
Entertainment Trading
Service Company Limited
5. 01/04/2007 - Gidm doc diéu hanh/ | Cong ty TNHH Thuong Mai
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30/06/2009 CEO Dich Vu Quéang cio Céiu
Vong/ Cau Vong Advertising
Service Trading Company

Limited
6 01/09/2024 - Trurémg phong kinh Cong ty TNHH Son Ha/ Son
' 31/03/2007 doanh/ Sales Manager Ha Company Limited

12/ Tén t6 chirc 1a dbi tugng cong bd thong lin/Organisation’s name subject to
information disclosure rules: Cong ty ¢b Phin Dia ¢ First Real/ First Real Joint Stock
Company

13/ Chire vy hién nay tai Cong ty ¢b Phin Dia éc First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hai déng quan trj kiém Téng Giam
dbc/ Member of the Board of Directors and General Director

14/ Céc chire vu hién dang nim giir tai t6 chirc khac/Positions in other companies:

Tiw/From Vi tri/ Position Cong ty/ Organization

C0 Phan Thuong Mai Dich Vu Khéch
san Bach Ding/ Bach Dang Hotel

Trading Service Joint Stock Company

15/ $6 CP nam giir: 144.000 ¢b phén, chiém 0,22% von diéu 18, trong d6:/Number of
owning shares: 144.000 shares, accounting for (,22% of charter capital, of which;

+ Dai dién (1én t6 chirc 1a Nha nuéc/cd dong chién luge/tod chire khic) s hiru:/Owning
on behalf of (the State/strategic investor/other organisation): None

+ Céa nhéin s& hiva/Owning by individual: 144.000 shares

16/ Céc cam két ndm giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan d6i véi cong ty dai chiing, qu¥ dai chiing (néu co)/Related interest
with public company, public fund (if any): Khéng/ None

18/ Quyén loi mau thuin véi cong ty dai ching, quy dai ching (néu co)/Interest in
conflict with public company, public fund (if any): Khong/ None

Il. NGUYEN THE TRUNG

1/ Ho va tén/Full name: Nguyén Thé Trung

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: ...........ccceovv....

4/ Noi sinh/Place of birth: Tinh Ngh¢ An/ Nghe An Province

5/ 86 CCCD (hodc sb ho chiu)ID card No. (or Passport No.): ........ Ngiy cﬁpfﬂhte of
ISSUE. +vovsvos NOT CAP/PIACE OF ISSUC: o v.vveeeeeeseeeeeeea e e e e e e e e e e e e e eaae e e e aean

6/ Qube tich/Nationality: Viét Nam/ Viet Nam
7/ Dén tde/Ethnic: Kinh

017/6/2015 | ppg Téng gidm dée Cong ty/
Deputy General Director
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8/ Dija chi thurdmg trli/Permanent reSidence; .. .cviiiivveiivisiiivivasivevssissssivssisissvasse

9/ 86 dién thoai/Telephone number: ............ Dia chi email/Email:.............ccovein..

10/ Trinh d§ chuyén mon/ Qualificantions: Ky su/ Engineer

11/ Qua trinh cong tac (trong dé néu rd kinh nghiém va nhimg vi tri cong tic ma img
vién di dam nhdn it nhat trong 05 nim qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

!
S:: Thoi gian/ Period Vi tri/ Position Cong ty/ Organization
Thanh vién Hoi dong
i kiém pho td Cong ty C6 phin Bija O
05017 higa | TN kemphaliog | Gohgty Copninsiale
1. taipresent giam doc/ Member of First Real/ First Real Joint
P Board of Directors and Stock Company
Deputy General Manager
S cm? ticﬂh gai déng quan | Cﬁr{g ty '?'5 Ph%‘uf Biit Dong
2 (ai/ : tri/ Chairman of the San Primo/ Primo Real
! e Board of Directors Joint Stock Company
—_— Chu tich Hoi dong quan | Céng ty C6 Phan Bit Pong
3 ; :‘"“ tri/ Chairman of the | San Protech/ Protech Real
RS Board of Directors Estate Joint Stock Company
-_ Cong ty Co6 phéﬂ Pia Oc
4 | or2015-10m017 | Clamdockinhdoanh/ 1 ooy Reall First Real Joint
Sales Director
Stock Company
o . Cong ty Co phin Dja Oc
‘ kinh
5 | 092014 —06/2015 dgﬁfﬂ'ﬁﬁa 3 | virstReal/ First Real Joint
e Stock Company

12/ Tén t6 chirc 1a dbi tugng cong bd théng tin/Organisation’s name subject 1o
information disclosure rules: Cong ty ¢b Phin Dia 6c First Real/ First Real Joint Stock
Company

13/ Chirc vu hién nay tai Cong ty c¢d Phén Bia be First Real {néu cO) /Current position in
First Real Joint Stock Company (If any): Thanh vién i dong quan tri kiém pho tong
giam d6c/ Member of Board of Directors and Deputy General Manager

14/ Cée chire vy hién dang nim giflf tai 16 chirc khéc/Positions in other companies:

Tiv/From Vi tri/ Position Cong ty/ Organization

8/2019 Chi tich HDQT/ Chairman Cé Phin Bat Péng San Primo/ Primo
of the Board of Directors Real Estate Joint Stock Company

012017 | Chi tich HPQT/ Chairman | COng ty C6 Phin Bit Dong San Protech/
of the Board of Directors Protech Real Estate Joint  Stock

Company
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15/ S&6 CP niim giir: 2.174.500 ¢b phén, chiém 3,38% von diéu 1¢&, trong dé:/Number of

owning shares: 2.174.500 shares, accounting Yor 3,38% of charter capital, of which:

+ Dai dién (tén t6 chirc 1a Nha nude/cd dong chién lwge/td chire khic) sé hituz/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhén s& hitw/Owning by individual: 2.174.500 ¢b phin/shares

16/ Cac cam két ndm gitr (néu c6)/Other owning commitments (if any): Khdng/None

17/ Lyi ich lién quan ddi véi cong ty dai ching, quy dai ching (néu c6)/Related interest
with public company, public fund (if any): Khong/None

18/ Quyén loi méu thulin vé&i cong ty dai chiing, quy dai ching (néu co)/Interest in
conflict with publie company, public fund (if any): Khong/None

III. NGUYEN XUAN TRUNG

1/ Ho va tén/Full name: Nguyén Xuéin Trung

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: ........ccccoovvvvnnnn.

4/ Noi sinh/Place of birth: Thanh phd Hai Phong/ Hai Phong city

5/ 86 CCCD (hoiic sb ho chiéu)ID card No. (or Passport No): ............. Ngay
cap/Date of issue: ......... Noi cip/Place of iSSUE: ....vvvvveririreiesnns

6/ Qudc tich/Nationality: Viét Nam/ Viet Nam

7/ Dén toc/Ethnic: Kinh

8/ Dia chi thudng tri/Permanent residence: ........c.ccoviviiiiiiiriiviriiisiiarisnisnsnes

9/ 86 dién thoai/Telephone number: ............ Dia chi email/Email: ..........cccoienn.
10/ Trinh do chuyén mén/ Qualificantions: Cir nhén kinh (& Bachelor of Economics

11/ Qua trinh céng tac (trong dé néu rd kinh nghiém va nhimg vi tri cong tic ma (mg
vién di dam nhén it nhét trong 05 nim qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

TT/

SN“ Théi gian/ Period Vi tri/ Position Cing ty/ Organization
: N — Phé phong kiém toan/ | Cong ty TNHH KPMG Viét
Audit Assistant Manager | Nam/ KPMG Vietnam Ltd

. B e . Céng ty C6 phéan Dia Oc
2 DT =—Hin v RefL ey Chief First Real/ First Real Joint

2019 - present Accountant
Stock Company

12/ Tén 16 chirc 1d ddi twong comg bd thong tin/Organisation's name subject to
information disclosure rules: Cong ty c¢b Phin Dja oc First Real/ First Real Joint Stock
Company

[ =
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13/ Chire vy hién nay tai Cong ty co Phén Dia 6c First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): K& toan trudng/ Chief Accountant

14/ Céc chirc vy hién dang nim giir tai t& chirc khic/Positions in other companies:
Khong/None

15/ 86 CP niim giir: 486.772 ¢b phén, chiém 0,76% vén diéu 18, trong d6/Number of
owning shares: 486,772 shares, accounting for 0,76% of charter capital, of which:

+ Pai dién (1én t6 chirc 1a Nha nudc/cd dong chién luge/td chirc khic) sé hitu/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhan s& hire/Owning by individual: 486.772 ¢b phin/shares

16/ Cac cam két nam giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan doi véi cong ty dai ching, quy dai ching (néu co)/Related interest
with public company, public fund (if any): Khong c6/None

18/ Quyén lgi mdu thudn vai cong ty dai ching, quy dai ching (néu co)interest in
conflict with public company, public fund (if any): Khong c&/None

IV. NGUYEN ANH TUAN

I/ Ho va tén/Full name: Nguyén Anh Tuéin

2/ Gigi tinh/Sex: Nam/ Male

3 Npfor thing DIm SOENTE O DI . vonisvmnisnssrisvsnmsns sonnsisaamsh baesaimmvasis
4/ Noi sinh/Place of birth: Tinh Quang Nam/ Quang Nam Province

5/ 86 CCCD (hoiic s6 hd chiéu)/ID card No. (or Passport No.): ........ Ngay cap/Date of
ISSUE: . vvvves NOT CAP/PIACE OF ISSUE: +.oovvveeeeiresinsisieessseessesesnsassnssesnaessanesenns

6/ Qube tich/Nationality: Viét Nam/ Viet Nam

7/ Dén toc/Ethnic: Kinh

8/ Dia chi thudmg trii/ Permanent reSidence: ...........ccocveeieiininrassnissnsossssisensiossans
9/ 86 dién thoai/Telephone number: ........... Dia chi email/Email:

10/ Trinh dé chuyén mén/ Qualificantions: Ky su/ Engineer

11/ Qua trinh cong tac (trong doé néu rd kinh nghiém va nhimg vi tri cong tdc ma img
vién dd dam nhén it nhit trong 05 nam qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

S::;I Thoi gian/ Period Vi tri/ Position Cong ty/ Organization
05/2018 — hién cmj; tich g@i di‘mg_quan Elﬁng ty Co _phén Dia (f).c
k. —— tri/ Chairman of the First Real/ First Real Joint
: Board of Directors Stock Company
5 07/2024 — hién Thanh vién Hoi dong | Céng ty C6 Phin Bét Pong
' tai/present quan tri/ Member of San Primo/ Primo Real




Board of Directors Estate Joint Stock Company
912018 Chu tich HDQT/ Cong ty C& phén Tap Doin
3. Chairman of the Board of | Viét AnGroup
Directors

12/ Tén tb6 chire 1a d6i twgng cong bd thong tin/Organisation’s name subject to
information disclosure rules: Cong ty c6 Phian Dja bc First Real/ First Real Joint Stock
Company

13/ Chire vu hién nay tai Céng ty ¢6 Phan Dja éc First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): Chu tich Hdi dbng quan tri/ Chairman of the
Board of Directors

14/ Céc chire vy hién dang niim giir tai td chirc khic/Positions in other companies:

Tw/From Vi tri/ Position Cong ty/ Organization

72024 | Thanh vién Hoi ddng quan | CO Phin Bit Dong San Primo/ Primo
tri/’ Member of Board of Real Estate Joint Stock Company

Directors

9/2018 Chii tich HDQT/ Chairman | Céng ty Co phin Tap Doan Viét
of the Board of Directors AnGroup

15/ $6 CP nim giir: 9.774.326 ¢b phan, chiém 15,21% vén diéu 1¢, trong d6:/Number of

owning shares: 9.774.326 shares, accounting for 15,21% of charter capital, of which:

+ Pai dién (tén 1O chirc 1a Nha nuée/cd déng chién luge/td chire khic) sé hitur/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Ca nhin s& hir/Owning by individual: 9.774.326 c6 phan/shares

16/ Cac cam két ndm giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan d6i véi cong ty dai ching, quy dai chiing (néu co)/Related interest
with public company, public fund (if any). Khong/ None

18/ Quyén loi miu thulin véi cong ty dai ching, quy dai ching (néu co)Interest in
conflict with public company, public fund (if any): Khong/ None

V. LETUAN

1/ Ho va tén/Full name: Lé Tufin

2/ Gidi tinh/Sex: Nam/ Male

3/ Ny thilng alim sishDale OF BIHE ... oo vrsnsmsonssissimanssnssssvvaapsunvionvsabavasnnesne
4/ Noi sinh/Place of birth: 11a Noi/ Ha Noi

5/ 86 CCCD (hodic sb hd chiéu)/ID card No. (or Passport No.): .............. Ngay
chp/Date of issue: .............. Noi CAp/Place of isSue: ..........ovveesisissininvisasssssmsssnn

6/ Quéc tich/Nationality: Viét Nam/ Viet Nam




7/ Déin to¢/Ethnic: Kinh

8/ Dia chi thudmg tri/Permanent reSidence: ........o..oovvrevininsnsiasisessisssssssssssessns
9/ 86 dién thoai/Telephone number: ............. Dia chi
emnaillBmails.. o voinsissnsinissnvimenis

10/ Trinh dd chuyén mén/ Qualificantions: Thac si/ Master

11/ Qua trinh cong tac (trong dé néu rd kinh nghiém va nhimg vj tri cong tdc ma ng
vién dd dam nhén it nhét trong 05 nam qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

TT
SNn J Thai gian/ Period Vi tri/ Position Cong ty/ Organization
Thanh vién Hoi dong Céng ty C6 phin Dia Oc
1. 2023 — nay/present quén tri/ Member of First Real/ First Real Joint
Board of Directors Stock Company
2023 — hién Téng gism déc/ General Chg ty-ed o
2. y ¢ Director Epadvisory/ Epadvisory
W] » s Joint Stock Company
R . = . Cong ty Co phén Dich vu
2020 - 2022 Phé Civs tich Hibi ddng Téng hop Sai Gan/ Saigon
i quan tri/ Vice Chairman : 3 :
f the Board of Divectors General Services Joint
. o Stock Company
| Cong ty C6 Phiéin Déu tu
e y Nganh Nude DNP Viét
4, 2017 - 2021 Tolouggiin, B Gersergl | oy vouem Votiais: Wt
Director "
Industry Investment Joint
Stock Company
Quin Iy diu tw/
5. 2009 - 2016 SQuilnJy G e Meckong Capital, Viét Nam
Investment Management
C ién phén tich/
6. 2007 - 2009 PR Macquarie Group, USA
Analyst

12/ Tén td chirc la déi twgng cong bo thong tin/Organisation’s name subject to
information disclosure rules: Cong ty ¢b Phén Dia bc¢ First Real/ First Real Joint Stock
Company

13/ Chirc vu hién nay tai Cong ty ¢ Phin Pja éc First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi dong quan tri/ Member of the
Board of Directors

14/ Cac chire vy hién dang ndm giir tai t6 chirc khic/Positions in other companies:

Tw/From Vi tri/ Position Cong ty/ Organization

2023 Tong gidm ddc/ General | Céng ty cd phin Epadvisory/ Epadvisory

- -‘/'\\-#
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Director Joint Stock Company _rl
15/ S6 CP néim git: 552.000 ¢b phén, chiém 0,86% vén diéu 18, trong d6/Number of
owning shares: 552.000 shares, accounting for 0,86% of charter capital, of which:

+ Dai dién (1én 16 chirc 1a Nha nude/cd dong chién luge/td chire khic) sé hiruz/Owning
on behalf of (the State/strategic investor/other organisation): khéng/None

+ Ca nhan sd hira/Owning by individual: 552.000 cb phan/shares

16/ Cac cam két ndm giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan d6i véi cong ty dai ching, qu§ dai ching (néu cb)/Related interest
with public company, public fund (if any):

18/ Quyén lgi méu thufin véi cong ty dai ching, quy dai ching (néu co)/interest in
conflict with public company, public fund (if any):

19. Thong tin chimg minh tinh ddc lip ctia @ng vién thanh vién Hoi dong quén tri ddc
ldp/ Declaration of information demonstrating the independence of the candidate for the
position of Independent Member Board of Directors

STT Céu hoi Cé | Khong | Ghicha
No. Question Yes No Note
1 | Dang lam viéc cho First Real hodc cong ty con cia B
First Real -
Currently working for First Real or a subsidiary of
First Real

2 pa timg lam viéc First Real h(-)ﬁﬂ cong ty con cla
First Real it nhit trong 03 nim lién trrée dé

Used to work for First Real or a subsidiary of First X
Real for at least 03 consecutive years previously
3 Dang huémg lrong, tha lao tir First Real, trir cic
khoan phy cdp ma thanh vién Hoi dong quan tri
duge hudng theo quy dinh. X

Being entilled to salaries and remuneration from
First Real, except for allowances for members of
the Board of Directors members under regulations.

4 C6 vo hofic chong, bo dé, b nubi, me dém me
nuoi, con dé, con nudi, anh rudt, chi rugt, em rudt
la ¢& dong 16m clia First Real.

Spouse, natural father, adoptive father, natural X
mother, adoptive mother, natural child, adopted
child or sibling is a major shareholder of First
Real

5 C6 viy hodic chong, bo dé, bd nubi, me dé, me nudi, X

.
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con dé, con nudi, anh rudt, chi rudt, em rudt la
ngudi quan Iy caa First Real hodic cong ty con cia
First Real

Spouse, natural father, adoptive father, natural
mother, adoptive mother, natural child, adopted
child or sibling is a manager of First Real or
subsidiary of First Real

True tiép hoiic gidn tiép s& hiru it nhét 01% tong s6
cO phéin ¢6 quyén biéu quyét cia First Real
Directly or indirectly owning at least 01% of the
total member of voting shares of First Real

Pi tirng la thanh vién Hoi dong quén tri ciia First
Real it nhét trong vong 05 nim lién trude do, trir
trudmg hop hién la thanh vién HDQT ddc ldp
nhiém ky déu tién

Used to be a member of the Board of Directors of
First Real for the past 03 consecutive years, except
in the case of being a firsi-term independent
member of the Board of Directors.

Hién la
TVHDQT
doc lap
nhiém ky
diu tién




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIA OC FIRST REAL Pic lip — Ty do — Hanh phic

86:.05/2025/TTr-HPQT-FIR Pa Nang, ngay 21 thdng 03 ndim 2025

TO TRINH
VEé viéc thing qua viéc thwe hién cdc hop déng, giao dich gifwa First Real véi cdc
bén cé lién quan ndam 2025
Kinh giti: Quy Co6 déng Cong ty Co phin Dja dc First Real

Can cfr Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;

Ciin cir Lugt Chitg khodn s6 54/2019/QH14 ngay 26/11/2019;

Ciin cir Piéu I€ ctia Cong ty Cb phin Dja Oc First Real (“First Real”).

Nhém tao ra sir linh hoat trong qué trinh kinh doanh ctia First Real, nhung vin tudn

thii quy dinh ciia phap ludt va quy dinh ndi b vé giao dich véi cdc bén lién quan, Hoi
dong quan tri kinh trinh Dai héi df}ng ch dong thong qua cic ndi dung duge dé cip dudi
day:
1. Phé duyét cac hgp dong va giao dich giita Cong ty ¢6 phan Dia Oc First Real va
ngudi co Iif:%n quan cta Cong ty First Real dyr kién phat sinh trong nam 2025 theo quy
dinh tai Piéu Ié.Cﬁng ty va f:éc vin béan phap ludt co lién quan ma gia trj g'iaﬂ dich nay
thude thim quyén cia Hoi dong quan tri trén co s& cong bang, khong giy bit lgi va dam
bédo an toin cho Cong ty First Real nhu sau:

1.1 D&i tuegng giao dich:

- Céc cbng ty con, cong ty lién két.
- Ngudi ndi bd va ngudi co lién quan ngudi ndi bd cua First Real.
1.2Cac loai hop dbng, giao dich cu thé nhir sau:

- Céc hgp dong, glan dich vay/cho vay, bao lanh vay v6n va cac bién phap
béao lanh vay von khac (cdm cb, thé chip).

- Céc hgp dbng, giao dich thué/cho thué tai san, mua ban tai san.

- Céc hop dbng dich vu/cung cﬁp dich vu va cac hgp ddng khéc phuc vy
cho viée kinh doanh thudng xuyén cla First Real.

- Céc hop dong dich vy/cung cip dich vy, hop dong tr vin doanh
nghiép/tai chinh phue vu cho cdc hoat déng lién quan dén quan ly, tai
chinh ciia First Real.

- Céc hgp dong, giao dich hop tac diu tu, lién doanh, lién két.

- Céc hgp dong méi gidi, phin phdi san phim.

- Cac hgp ddng, giao dich khac thuge thim quyén cia Hoi dong quan trj
quy dinh tai khoan 1, khoan 2 Picu 167 Ludt Doanh nghi¢p 2020.



2. Giao cho Héi ddng quan tri va cho phép Hoi ddng quan trj giao cho Téng gidm
dbe cia First Real thye hién:

2.1 Quyét dinh céc diéu khodn, didu kién cu thé ciia Hop dong va giao dich,
thoa thu@n i liéu c6 lién quan dén giao dich néu tai Muc 1 & trén.

2.2 Ky két va thye hién cac giao dich va cdc tai ligu co lién quan dén giao
dich, ké ca céc thoa thudn sira ddi, bd sung, thay thé, chim dirt Giao dich
néu tai Muc | & trén.

Trén déy la ndi dung HDQT trinh Dai hoi ddng ¢b dong xem xét thong qua.
Trén trong! 4

TM. HOI PONG QUAN TRI




FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness
No.: 01/2025/FIR/BB-DHDCD Da Nang, 21 March 2025
MINUTES OF MEETING

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
FIRST REAL JOINT STOCK COMPANY
I. COMPANY INFORMATION
Company name: First Real Joint Stock Company

Head office: 5F, Office Area - Bach Dang Hotel Complex, No. 50 Bach Dang, Hai Chau Ward,
Hai Chau District, Da Nang
Business Registration Certificate No. 0401623121 issued by the Department of Planning and
Investment of Da Nang City for the first time on September 17, 2014, the 13th change on
January 7, 2025.

I. MEETING TIME AND LOCATION

The 2025 Annual General Meeting of Shareholders of FIRST REAL JSC will be held from 08:00
on March 21, 2025 at the Grand Ballroom, st floor, Hilton Hotel, 50 Bach Dang, Hai Chau
Ward, Hai Chau District, Da Nang.

I1l. THE GENERAL MEETING AGENDA

The 2025 Annual General Meeting of Shareholders includes the following main contents:

* Report of the Board of Directors on the activities in 2024:

* Report on the activities of the independent members of the Board of Directors in the Audit
Committee in 2024;

® Report of the Board of General Directors on the business performance in 2024 and the
plan for 2025;

* Report on the following contents: Approval of the audited Financial Statements for 2024
Plan for using after-tax profits for 2024; Selection of an auditor for the Financial
Statements for 2025; Approval of the remuneration plan for the BoD for 2025;

* Report on the Company's capital mobilization plan for 2024 and approval of the plan to

issue shares to existing shareholders to increase equity capital from owners' capital in
2025;




Report on approving the change of the company's name and registration of additional
business lines of the Company;

Report on the election of members of the Board of Directors for the 2025 - 2030 term:
Report on approving contracts and transactions between First Real and related parties in
2025;

The General meeting discussed and contributed opinions

Voted to approve the issues presented to the General meeting and voted to elect members
of the BoD for the 2025 - 2030 term;

Announced the results of the vote counting on the contents presented to the General
meeting, announced the results of the election of members of the BoD for the 2025 - 2030
term;

Approved the minutes of the meeting;

Introduced the Board of Directors for the 2025 - 2030 term.

IV. PROCESS AND MAIN CONTENT OF THE MEETING
1. Report on shareholder qualification verification:

The Organizing Committee of the General Meeting reports the results of shareholder
registration to attend the General Meeting as follows:

The total number of outstanding shares of the Company as of the closing date of the list
of shareholders to attend the General Meeting of Shareholders is: 64.245.281 shares.

The total number of voting shares of the Company as of the closing date of the list of
shareholders exercising the right to attend the General Meeting of Shareholders is
64.245.281 shares.

The number of shareholders attending the General Meeting of Shareholders representing
the total number of shares is 32.492.931 shares, accounting for 50.58% of the total number
of voting shares of the Company.

Based on the provisions of the Enterprise Law and the Company's Charter, the 2025 Annual
General Meeting of Sharcholders of FIRST REAL Joint Stock Company is eligible to proceed.

2. The Chairman, members of the Presidium and the Secretary of the general meeting include:

Mr. Nguyen Anh Tuan - Chairman of the Board of Directors - Chairman of the General
meeting

Mr. Ha Than Thuc Luan - Member of the BoD

Mr. Nguyen The Trung - Member of the BoD

Mr. Le Tuan - Independent Member of the BoD
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* The Chairman of the General meeting appointed Ms. Nguyen Thi Quynh Ly - as Secretary
of the General meeting

The General meeting voted to approve the members of the Presidium, Chairman of the General
meeting and Secretary of the General meeting as stated above with the approval rate of 100%
of the total votes of the sharcholders attending the meeting.

3. Approval of the Regulations on the organization of the General meeting, the Regulations
on nomination, candidacy and election of members of the Board of Directors for the term 2025
- 2030, the Vote Counting Committee of the General meeting and the Agenda of the General
meeting:
® The General meeting voted to approve the Regulations on the organization of the General
meeting (Appendix attached to this Minutes) with the approval rate of 100% of the total
votes of the sharcholders attending the meeting.
® The General meeting voted to approve the Regulations on nomination. candidacy and
clection of members of the Board of Directors for the term 2025 - 2030 (Appendix
attached to this Minutes) with the approval rate of 100% of the total votes of the
shareholders attending the meeting.
* The General meeting voted to approve the composition of the Vote Counting Committee
with the approval rate of 100% of the total votes of the sharcholders attending the meeting.
The members of the Vote Counting Committee include:
- Mr. Ho Xuan Phuong - Head of the Committee
- Ms. Le Thi Trinh - Member
- Ms. Do Thi Kim Hien - Member

* The General meeting voted to approve the content of the General meeting Agenda with
100% of the total votes of the shareholders attending the meeting. The specific content of
the program is stated in the Appendix attached to this Minutes.

4. Presenting Reports and Proposals on issues submitted for voting at the General Meeting:

e Mr. Nguyen The Trung - Chairman of the BoD presented the Board of Directors' Report
on the activities in 2024;

e Mr. Le Tuan - Independent member of the BoD presented the report on the activities of
the independent member of the BoD in the Audit Committee.

® Mr. Ha Than Thue Luan - Member of the BoD - General Director presented the Report of
the Board of General Directors on the business activities in 2024 and the plan for 2025.

2/ = 0% \=y



Mr. Nguyen Xuan Trung - Chief Accountant presented the Proposal on the contents of the
audited financial statements in 2024; Plan for using after-tax profits in 2024; Selection of
the audit unit for the financial statements in 2025; Approval of the remuneration plan for
the BoD in 2025;

Mr. Nguyen Xuan Trung - Chairman of the BoD of the Company presented a report on
the Company's capital mobilization plan for 2024 and a proposal to approve the plan to
issue shares to existing shareholders to increase equity capital from the owner's capital in
2025

Mr. Nguyen Anh Tuan - Member of the BoD - Deputy General Director presented the
Proposal to approve the change of the company's name and registration of additional
business lines of the Company

Mr. Nguyen Anh Tuan - Member of the BoD - General Director presented the Proposal
of the BoD on the ¢lection of members of the BoD for the term 2025 - 2030.

Mr. Ha Than Thuc Luan - Member of the BoD - General Director presented the Proposal
to approve contracts and transactions between First Real and related parties in 2025

5. Discussion at the General meeting

No.

Question

Answer

1

At this year's General Sharcholders'
Meeting, one of the agenda items
includes a proposal to change the
company's name and to supplement its
business activities. The Board of
Directors has provided further
clarification on the upcoming plans and
directions for the company.

FFor over 10 years, First Real Estate Joint
Stock Company has focused solely on
the real estate sector. Currently, the
company aims to expand into various
business areas to generate additional
sources of income. Witnessing the
challenges faced by the real estate
market over the last three years, the
uncertainties in property transactions
have highlighted the sector's heavy
dependence on market conditions. This
has significantly impacted both the
company's revenue and profit, as well as
the income of its employees. Thus, the
upcoming plan involves venturing into
new industries to create more stable
sources of income. The company will

Ay 10 |5
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concentrate on sectors that are
considered strengths for the Da Nang
area, prioritizing development in
transportation and tourism-related fields.

6. Voting:
The General Meeting voted to approve the contents of the voting request according to the
reports and proposals of the BoD.

The Ballot Counting Committee conducted the vote counting and announced the voting results
at the General Meeting.

V. DECISIONS PASSED BY THE GENERAL MEETING OF SHAREHOLDERS
I. Approval of the report on the activities of the Board of Directors in 2024
The General Meeting approved the Board of Directors' Report on 2024 activities.
(The content of the approved report is stated in the attached Appendix).

This decision was approved by the General Meeting with the number of votes in favor being
32.357.510 votes, accounting for 99.58% of the total number of votes of sharcholders
attending the meeting.
2. Approval of the Report on the activities of the independent members of the Board of
Directors in the Audit Committee in 2024

The General Meeting approved the Report on the activities of the independent members of the
Board of Directors in the Audit Committee in 2024

(The content of the approved report is stated in the attached Appendix).

This decision was approved by the General Meeting with the number of votes in favor being
32.357.510 votes, accounting for 99.58% of the total number of votes of shareholders
attending the meeting.

3. Approval of the Board of Directors’ Report on the business performance in 2024 and the
plan for 2025

The General Meeting approved the Board of General Directors' Report on the business
performance in 2024 and the plan for 2025.

(The content of the approved report is stated in the attached Appendix).

This decision was approved by the General Meeting with the number of votes in favor being
32.213.510 votes, accounting for 99,14% of the total number of votes of shareholders
attending the meeting.
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4. Approval of the content of the audited Financial Report for 2024

The BoD respectfully submits to the General Meeting for approval of the Company's Separate
Financial Report and Consolidated Financial Report for 2024 audited by AFC Vietnam Co.,
Ltd.. with some basic indicators as follows:

Indicator Separate Financial Statements Consolidated Financial
(VND) Statements (VND)
1. Total assets 1.312.194.530.115 1.339.407.645.527
2. Owner's equity 742.123.330.248 742.032.934.929
3. Net revenue 122.077.254 381 123.961.564.779
4. Operating profit 8.480.601.510 8.691.524.225
5. Profit before tax 8.225.502.997 8.432.308.312
6. Profit after tax 711.321.679 610.194.284

The full text of the audited separate and consolidated financial statements for 2024 has been
posted on the Company's website: www.fir.vn.

The Company has disclosed the financial statements in accordance with the provisions of law.
This decision was approved by the General Meeting with the number of votes in favor being
32.213.510 votes, accounting for 99,14% of the total number of votes of shareholders
attending the meeting.

5. Approval of the plan to use after-tax profits in 2024
The General Meeting approved the plan to use after-tax profits in 2024 of the Company
according to the Proposal of the BoD.

This decision was approved by the General Meeting with the number of voles in favor being
32.357.510 votes, accounting for 99,14% of the total number of votes of shareholders
attending the meeting.

6. Approval of the selection of the Company's 2025 Financial Statements Auditing Unit
The General Meeting approved the authorization for the BoD to select and sign the Service
Contract for reviewing and auditing the Company's 2025 Financial Statements.

This decision was approved by the General Meeting with the number of votes in favor being
32.357.510 votes, accounting for 99,58% of the total number of votes of shareholders

attending the meeting.
7. Approval of the remuneration plan for the BoD in 2025
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The General Meeting approved the approval of the remuneration plan for the BoD in 2025
according to the Proposal of the BoD,

This decision was approved by the General Meeting with the number of votes in Jfavor being

32.357.510 votes, accounting for 99,58% of the total number of votes of shareholders
attending the meeting.

8. Approval of the plan to issue shares to existing shareholders to increase equity capital from
owners' capital in 2025

The General Meeting approved the plan to issue shares to existing shareholders to increase
equity capital from owners' capital in 2025 according to the Proposal of the BoD.

This decision was approved by the General Meeting with the number of votes in Javor being

32.357.510 votes, accounting for 99,58% of the total number of votes of shareholders
attending the meeting.

9. Approval of the proposal on changing the company name and registering additional
business lines of the Company
The General Meeting approved the change of the company name and registering additional
business lines of the Company according to the Proposal of the BoD.

This decision was approved by the General Meeting with the number of votes in favor of
32.357.510 votes, accounting for 99,58% of the total number of votes of shareholders
attending the meeting
10. Approval of the election of members of the Board of Directors for the term 2025 - 2030
The General Meeting approved the election of members of the Board of Directors for the
term 2025 - 2030 according to the Proposal of the BoD.

This decision was approved by the General Meeting with the number of votes in favor of
32.357.510 votes, accounting for 99,58% of the total number of votes of shareholders
attending the meeting.

1. Approval of the list of members of the Board of Directors for the term 2025 - 2030

Based on the results of the vote counting and the Regulations on nomination, candidacy and
clection of members of the Board of Directors for the term 2025 - 2030, the following
members were elected as members of the Board of Directors for the new term:

No. Full name Number of votes

1k Ha Than Thuc Luan 31.097.985

2. Nguyen The Trung 31.099.425




3. | Nguyen Xuan Trung 31.099.425
4. | Nguyen Anh Tuan 32.492.931
> Le Tuan 31.099.425

The term of office of the members of the Board of Directors is 05 years, starting from March
21, 2025.

12. Approval of the implementation of contracts and transactions between First Real and
related parties in 2025

The General Meeting approved the implementation of contracts and transactions between
First Real and related parties in 2025 according to the Proposal of the BoD.

This decision was approved by the General Meeting with the number of votes in favor being
30.492.707 votes, accounting for 93,84% of the total number of votes of shareholders
attending the meeting.

VL. APPROVAL OF THE MINUTES OF THE MEETING AND CLOSING OF THE
GENERAL MEETING

This Minute was approved in full by the 2025 Annual General Meeting of Shareholders of
FIRST REAL Joint Stock Company at the General Meeting with the approval rate of 100%
of the total number of votes of shareholders attending the meeting.

Based on this Minute, the Chairman of the BoD of the Company is responsible for, on behalf

of the General Meeting of Shareholders, issuing the Resolution of the General Meeting of
Shareholders in accordance with the provisions of law and the Company's Charter.

The Chairman and Secretary of the General Meeting undertake to be jointly responsible for

the truthfulness, accuracy and completeness of this Minutes. ‘{1-'1.- ,

The Company's 2025 Annual General Meeting of Sharcholders ends at 11:45 a.m. on the; ,’:, /
same day. {.é-‘ff'
P

Secretary of the General Meeting Chair of the General Meeting
4 “the Board of Directors
| | ~ o]
L«Iﬂ/ {2
( | e

Nguyen Thi Quynh Ly




FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

No.: 04/2025/NQ-DHDCD-FIR Da Nang, March 21,2025
RESOLUTION

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
FIRST REAL JOINT STOCK COMPANY

EEEEE 212

Pursuant to:

- The Law on Enterprises No. 5972020/QH 14,

- The Charter of First Real Estate Joint Stock Company;

- The Meeting Minutes of The Annual General Meeting of Shareholders 2025 of First
Real Estate Joint Stock Company on March 21, 2025.

RESOLVES:
Article 1. Approve the Report on the activities of the Board of Directors in 2024
The content of the report is attached to this Resolution,

Article 2. Approve the Report on activities of the independent members of the
Board of Directors in the Audit Committee in 2024;
The content of the report is attached to this Resolution.

Article 3. Approve the Report of the Board of Directors on business results in 20 \HRS"T“
and 2025 orientation %\ '

The content of the report is attached to this Resolution,

Article 4. Approve the audited 2024 financial statements

The content of the report is attached to this Resolution.

Article 5. Approve the Plan for using after-tax profits in 2024
The content of the Plan is attached to this Resolution.

Article 6. Approve the selecting the independent auditor for the 2025 financial

statements

The content is attached to this Resolution.

Article 7. Approve the remuneration plan for the Board of Directors in 2025
The content is attached to this Resolution.

Article 8. Approve the shares issuance plant to existing shareholders to increase
share capital from owners' equity in 2025

The content is attached to this Resolution.



Article 9. Approve the Company's name change and registration of additional
business sectors for the Company

The content is attached to this Resolution.

Article 10. Approve the election of new members of the Board of Directors for the
2025 - 2030 term

The content is attached to this Resolution.

Article 11. Approve the List of Board of Directors members for the 2025 - 2030
term

Specifically as follows:

The members named below have been elected as members of the Board of Directors for
the new term:

No. Full name Number of votes
1 Ha Than Thuc Luan 31.097.985
2 Nguyen The Trung 31.099.425
3 Nguyen Xuan Trung 31.099.425
4 Nguyen Anh Tuan 32.492.931 ; :
5 Le Tuan 31.099.425 ke

The term of member of the Board of Directors is 5 years, starting from March 21, 2{]29?;':‘
L

Article 12. Approve the transactions between First Real and related parties in 21]1&;; J
The content is attached to this Resolution.
Article 13. Effectiveness

This resolution of the Annual General Meeting of Shareholders of FIRST REAL Real
Estate Joint Stock Company is approved on March 21, 2025, and shall take effect from
the signing date.

The Board of Directors and the Executive Board of FIRST REAL Real Estate Joint Stock
Company are responsible for implementation of this resolution.

Recipienis: ON BEHALF OF THE BOARD OF
- Save Office; 3 G'-HEFB»ECTIURS

CHAIRMAN

L

- As in article 13.



o/ cone YN\ AGENDA
3| O PANPHE| ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

S\ R8T E!;nl ) FIRST REAL ESTATE JOINT STOCK COMPANY
7 Time; AFR00 am on March 21, 2025

“Grand Ballroom, 1st floor Hilton building, 50 Bach Dang, Hai Chau 1 Ward,
Hai Chau District, Da Nang.

Time Agenda
8:00°-9:00" | Welcoming guests and Verifying guests’eligibility to attend the AGM
9:00°-9:05" | Opening of the Congress

Report on the results of sharcholder registration to attend the General

9:05°-9:10 Meeting of Shareholders
9:10’-9:15° Approving members of Presidium, Secretary and Votes Counting
* " Committee

Approving contents and agend of the AGM; Regulations on organizing
the AGM

Approving the regulations on nomination, self- nomination and election
of new members of the Board of Directors for the 2025 — 2030 term

9:15"-9:20°

Presentation and reports:

e Report on the activities of the Board of Directors in 2024;

e Report on activities of the independent members of the Board ofl
Directors in the Audit Committee in 2024,

e Report of the Board of Directors on business results in 2024 and 2025
orientation;

e Proposal on: Approving the audited 2024 financial statements; Plan for
9:20°—10:00" using after-tax profits in 2024; Proposal on selecting the independent
auditor for the 2025 financial statements; Report on remuneration in
2024 of the Board of Directors and approving the plan of remuneration
in 2025 for the Board of Directors

e Report on the Company's capital mobilization plan for 2024 and
proposal to approval the shares issuance plant to existing sharcholders
to increase share capital from owners' equity in 2025

* Proposal to approval of company’s name change and registration of
additional business sectors for the Company




e Proposal on the election of members of the Board of Directors for the
2025 - 2030 term

e Proposal on Approving the transactions between First Real and related
parties in 2025

10:00°-10:20°

Discuss and contribute ideas

10:20°-10:30°

Voting to approve issues presented before the AGM and voting to elect
the members of the Board of Directors for the 2025 - 2030 term.

10:30°-11:00°

Vote counting; Tea break

11:00°-11:10°

Announcing voting and electing results

11:10°-11:30°

Approving the Meeting Minutes and AGM Resolution

11:30°

Welcoming new Board members for the 2025 — 2030 term
Closing.




FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

Da Nang, 21 March 2025

REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
FIRST REAL JOINT STOCK COMPANY
Based on the Law on Enterprises 2020 and the Charter of First Real Joint Stock Company,

the 2025 Annual General Meeting of Shareholders ("GMS”) shall be organized in
accordance with the following regulations:

Article 1. Shareholders’ Participation in the GMS

1. Shareholders entitled to attend the GMS are those whose names are listed by the
Vietnam Securities Depository on the final registration date for exercising their right to
participate,

2. Shareholders may attend the GMS in person or authorize another person in writing to
attend and vote on their behalf.

3. Authorization for participation and voting at the GMS must be done using the
Company's official authorization form. The authorized representative must present the
Authorization Letter as required.

4. Shareholders or duly authorized representatives (hereinafter collectively referred to
as "Sharcholders”) have the right to attend, discuss, and vote on matters within the
GMS’s authority.

3. Upon registration, Shareholders will receive voting ballots displaying their
registration number, full name, shareholder code, and corresponding voting rights.

6. Sharcholders arriving afier the GMS has commenced must complete the registration
process with the Organizing Committee before participating and voting. In such
cases, the Chairperson is not responsible for pausing the GMS for late registration,
and previously voted matters remain valid and unaffected.

7. Shareholders must strictly adhere to the GMS’s regulations, respect the meeting’s
decisions, and comply with the Chairperson’s directives.

Article 2. GMS Organizing Committee

I. The GMS Organizing Committee is appointed by the Board of Directors. The
Organizing Committee is responsible for carrying out the necessary tasks to organize
the GMS.

2. The Organizing Committee receives documents presented by atiendees, verifies
them, and reports to the GMS on the results of shareholder eligibility verification. If
an attendee does not meet the requirements to participate in the GMS, the Organizing
Commitiee has the right to deny registration for the meeting.




Article 3. Chairperson and Secretary of the GMS

In-

The Chairperson of the GMS is the Chairperson of the Board of Directors. The
Chairperson has the right to take necessary and reasonable measures to conduct the
meeting in an orderly manner, in accordance with the approved agenda, and in a way
that reflects the will of the majority of attendees.

The Secretary of the GMS is nominated by the Chairperson. The Sccretary assists
the Chairperson as required and ensures that the minutes of the GMS accurately and
truthfully reflect the meeting's content.

Article 4. Vote Counting Committee

2.

The Vote Counting Committee is nominated by the Chairperson and approved by
the GMS through voting.

The Vote Counting Committee has the rights and responsibilities to: (i) guide and
supervise shareholders in the voting process, (ii) organize and conduct vote counting
in accordance with regulations, and (iii) prepare the Vote Counting Minutes and
announce the results to the GMS.

All tasks related to verification, preparation of the Vote Counting Minutes, and
announcement of results must be carried out honestly and accurately by the Vote
Counting Committee, which is fully responsible for the outcomes.

Article 5. Procedures for Conducting the GMS

The first session of the 2025 GMS shall be conducted if shareholders attending the
meeting represent at least 51% of the total voting shares.

The GMS shall proceed in accordance with the agenda approved for the meeting.
Discussions shall take place after all reports and proposals have been presented at
the GMS.

Voting on each matter at the GMS shall be conducted in accordance with the
Company's Charter and these Regulations.

Article 6. Voting Principles

1.
2.

The GMS shall vote on each issue as outlined in the meeting agenda.

Shareholders shall cast their votes by selecting one of the following options for cach
item subject to voting: Agree, Disagree, or No Opinion.

Direct and public voting: For matters that can be voted on publicly, the Chairperson
and the Organizing Committee shall request direct voting at the GMS through a show
of voting cards.

Secret ballot voting: For matters requiring a secret ballot, the Organizing Committee
shall distribute voting ballots to Shareholders, and voting shall be conducted by
placing ballots into a designated ballot box.

. Only valid voting ballots shall be counted in the voting results. A voting ballot is

considered valid if it meets the following conditions:
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- Issued by the GMS Organizing Committee, undamaged, and without erasures,
corrections, or modifications.
- Properly filled out by the Shareholder as per the voting guidelines. Sharcholders
must not mark more than one option per voting item or leave all options blank.
- Submitted in the designated location and within the specified timeframe.
6. The Vote Counting Committee shall collect the voting ballots, count the votes,
compile the voting results, and record them in the Vote Counting Minutes.
Article 7. Speaking Rules at the GMS
1. Speaking at the GMS shall follow these principles:
- Shareholders may only speak and provide opinions during the discussion session of
the GMS.
- Shareholders may speak only after receiving approval from the Chairperson. At any
given time, only one Sharcholder is allowed to speak.
- If multiple Shareholders wish to speak simultaneously, the Chairperson shall invite
them to present their opinions in turn.
- The Chairperson has the right to interrupt a Shareholder’s speech if deemed
necessary.
- Questions and comments shall be collected and addressed sequentially.
2. Proposals from Sharecholders must meet the following conditions:
- Concise and clear.
- Not repeating previously discussed issues.
- Not proposing matters beyond the authority of the GMS.
- Not violating the law, containing personal content, or exceeding the scope of the
GMS’s authority.
Article 8. Minutes of the GMS Meeting
The key contents of the GMS must be summarized and recorded in the GMS Minutes
by the GMS Secretary. The GMS Minutes shall be announced and approved before the
meeting is adjourned and will be retained by the Company.

The 2025 GMS Regulations of First Real Joint Stock Company, once approved by the
GMS, shall be applicable to all activities related to organizing the 2025 GMS, including
activities conducted prior to the approval of these Regulations by the GMS. gy~

ON BEHALF OF THE BOARD OF DIRECTORS




FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

Da Nang, March 21,2025
REGULATION
NOMINATIONS, SELF-NOMINATIONS AND ELECTION
NEW MEMBERS OF THE BOARD OF DIRECTORS
TERM 2025 - 2030
Pursuant to the Law on Enterprise No. 59/2020/QH 14 dated June 17, 2020
Pursuant to the Charter of First Real Real Estate Joint Stock Company (First Real)

Term 2020 - 2025 of the Board of Directors ("BOD") is coming to end, First Real's Annual
General Meeting of Shareholders shall conduct the election of new members of the Board of
Directors for the term 2025 - 2030.

The regulation of nomination, self-nomination and the election of new members of the Board
of Directors for the term 2025 - 2030 as follows:

L.  OBIJECTIVES
This Regulation stipulates the conditions and procedures for nominating, self-
nominating and electing new members of the First Real Board of Directors for the term
2025 - 2030.
Shareholders/authorized persons, nominated and self-nominated candidates for members
of the Board of Directors for the term 2025 - 2030 shall comply with this Regulation.
II. PRINCIPLES OF NOMINATION, SELF-NOMINATION FOR BOARD
MEMBERS

Shareholders have the right to accumulate the number of voting rights of each
sharcholder to nominate candidates to the Board. A Sharcholders or a group of
sharcholders holding from 10% (ten percent) of the total number of voting shares
are nominated candidates to the Board of Directors. The nomination of people in
the Board of Directors is done as follows:

- Ordinary shareholders forming a group to nominate candidates for the Board
of Directors must notify other shareholders attending the meeting of the group
before the opening of the General Meeting of Shareholders.

- Based on the number of members of the Board of Directors, sharcholders, or
groups of shareholders as specified above, they have the right to nominate
one (1) or several candidates as determined by the General Meeting of
Shareholders to stand for election to the Board of Directors. In the event that
the number of candidates nominated by shareholders or groups of
sharcholders is less than the number they are entitled to nominate according
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IV.

to the decision of the General Meeting of Shareholders, the remaining
candidates shall be nominated by the Board of Directors and other
shareholders.

Where the number of candidates for the BOD by way of standing for nomination
or self-nomination is nsufficient, the incumbent Board of Directors may nominate
additional candidates or hold a nomination to a procedure regulated by FIRST
REAL’s internal governance regulations. The nomination procedure or the way
the incumbent Board of Directors nominate candidates for the Board of Directors
must be clearly announced and approved by the General Meeting of Sharcholders
before commencing the nomination.

NUMBER OF MEMBERS OF THE BOARD OF DIRECTORS FOR THE TERM
2025 - 2030, CRITERIA AND CONDITIONS OF THE BOARD OF DIRECTORS

Number of members of the board of directors for the term 2025 - 2030

The number of members of the Board of Directors for the 2025-2030 shall be 05
(five), of which the total number of non-executive members including at least 1/3
(one-third) of the total number of members of the Board of Directors. The
company must have at least 01 (one) member of the Board of Directors is an
independent member.

Criteria and conditions of the board of directors

- Board members must satisfy the Law on Enterprise No. 59/2020/QH14,
Clause 1, Clause 2, Article 155; Clause 1, Article 27 of the Company Charter
and Clause 1, Article 7 of the Internal Regulations on Corporate Governance.

- Independent Board members must satisfy the Law on Enterprise No.
59/2020/QH14, Clause 1, Clause 2, Article 155; Clause 1, Article 27 of the
Company Charter and Article 7 of the Internal Regulations on Corporate
Governance.

- Before proceeding with the voting for the General Shareholders' Meeting, the
organizing committee will publicly announce the list of candidates who are
nominated or eligible (or ineligible) for election to the Board of Directors.

DOCUMENTS OF NOMINATION, SELF-NOMINATION

- Offical Letter on nomination/self-nomination for Board members (please
refer to the form);

- Curriculum vitae (please refer to the form);

- 01 Certified true copy of ID card/Passport/Business registration cerlilicate
of the nominating shareholder;

- 01 Certified true copy of academic qualifications and professional
qualifications (if any);

- Confirmation of shares ownership of the shareholder/group of shareholders
2
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who meet the conditions for nomination;

The nominee shall be legally responsible for the accuracy and honesty of their
nomination documents at AGM.

DEADLINE AND ADDRESS TO RECEIVE DOCUMENTS

Sharcholders or groups of shareholders who meet the above criteria of
nomination/self-nomination for members of the Board of Directors should send
nomination and self-nomination documents by March 11, 2025 to First Real's
office at the following address:

DOCUMENTS OF NOMINATION, SELF-NOMINATION FOR BOARD
MEMBERS

Recipient: The Board of Direction Office - First Real Real Estate Joint Stock
Company

Address: 5th Floor, Office Area - Bach Dang Hotel Complex, 50 Bach Dang, Hai
Chau Ward, Hai Chau District, Da Nang.

Tel: 02363 616 767

Applications and nominations submitted after the above deadline will be
considered invalid.

PRINCIPLES, METHOD OF ELECTION
1. Principles of election

- Comply with the law, First Real Charter.

- Secret ballot method.

- The right to vote is calculated based on the number of shares owned and
authorized. The election result is calculated based on the number of voting shares
of attending shareholders.

- The Voting Counting Commitiee is nominated by the chairpersons and approved
by the General Meeting of Shareholders. Members of the Voting Counting
Committee shall not be on the list of nominees and candidates for members of the
Board of Directors.

2. Method of election

- The list of candidates is sorted alphabetical by name with their full names listed
on the Electing Ballot.

- Method of clection:

e Cumulative voting method: each shareholder/authorized person has a total
number of voles corresponding to the total number of shares owned
multiplied by the numbers to be elected to the Board of Directors and the
shareholder/authorized are entitled to give his/her total voies to one or a
number of candidates.
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e Each shareholder/authorized person attending the meeting is given a ballot.
Shareholders vote for each candidate they trust so that the total number of
votes of the candidates must be equal to or lower than the total number of
votes of each shareholder/authorized person. In case of a wrong selection, the
shareholder/authorized person can contact the Organizing Committee Lo
request a new ballot and return the old ballot.

e Electing Ballot will be placed in the ballot box which was sealed prior to vote
counting.

3. Validity of Electing Ballot
- Valid Electing Ballot

v Follows the template issued by the AGM OrganizationCommittee and
stamped by the company;

¥" Do nol erase, scrape, or change the printed contents except for the content
required by the Organizing Committee;

v" Do not cross out/erase the candidate's name, write the name of the
candidate incorrectly/not on the list of candidates announced by the
General Meeting of Shareholders when voting;

v" The total number of votes cast is not greater than the total number of votes
of the shareholder/authorized person;

v" Signature and fullname of the sharcholder/authorized person shall be
provided;

- Invalid Electing ballot

v" Do not meet one of the above criteria of a valid Electing ballot;

4. Record the electing results

Voting may begin as soon as the ballots are distributed to shareholders and end
when the last sharcholder places his ballot in the ballot box or the voting period
ends (whichever comes first).

The vote counting must be conducted immediately afier the voting ends.

The Vote Counting Committee shall prepare minutes of vote counting, announce
the results, and together with the Chairsperson address question and complaints
of shareholders (if any).

The countes votes will be archived in occordance with regulations and opened
upon request of the General Meeting of shareholders of First Real.

5. Principles for elected Board members

Elected Board members are determined by the number of votes received in the

descending order, starting from the candidate who receives the most votes until

the number of Board of Directors members is met according to First Real Charter

and ensure to meet the minimum number of independent Board member as

prescribed. Independent candidates will be selected first (based on the number of

votes for independent candidates from the highest to the lowest). As long as the
4
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minimum number of independent members as prescribed has been met, the
secsition of the remaining members of the Board of Directors will be based on
the number of votes received from the highest to the lowest.

- If two (02) of more candidates receive an equal number of votes for the last
position of the Board of Directors, the General Meeting of Sharcholders shall re-
elect among these candidales in order to select the cadidate with the highest
number of votes.

VIl. IMPLEMENTATION

The regulation nominations, self-nominations and election new members of the board of
directors term 2025 — 2030 will take effect immediately after being approved by the Annual
General Meeting of Shareholders 2[]23;,2)(
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APPENDIX 1

PTENTS/REPORTS/PROPOSALS APPROVED AT THE ANNUAL
GENERAL MEETING OF SHAREHOLDERS 2025

(Attached to Resolution No. 01/2025/NQ-AGM-FIR of the 2025 Annual General Meeting
of Shareholders of First Real Joint Stock Company dated March 21, 20235)



FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

No.04/2025/BC-HPQT-FIR Da Nang, March 21, 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Dear Shareholders of First Real Joint Stock Company

To fulfill the duties and powers of the Board of Directors (BOD) as stipulated in the
Company's Charter and the Law on Enterprises, the BOD of First Real Joint Stock Company
respectfully reports to the Annual General Meeting of Sharcholders (AGM) on the BOD's
activities in 2024, the results of supervising the operations of the General Management
Board, and the objectives and operational directions for 2025 as follows:

1. General report on the activities of the Board of Directors

The Company's Board of Directors maintains its operations based on the principle of
collective leadership and individual responsibility, with decisions made by majority vote, and
exercises its rights and obligations in strict accordance with the Company's Charter, internal
regulations on corporate governance, and legal provisions. The Board consists of 04
members: Mr. Nguyen Anh Tuan (Chairman of the Board of Directors), Mr. Ha Than Thuc
Luan, Mr. Nguyen The Trung, and Mr. Le Tuan, including 02 non-executive member and 02
executive members. The BOD members are assigned specific tasks based on the principle of
leveraging each member's strengths and advantages, creating collective strength to fulfill the
BOD's duties as effectively as possible in accordance with regulations.

The Board of Directors has held quarterly and extraordinary meetings to formulate strategies
and implement decisions related to the Company's business operations. The Board of
Directors regularly directs the Executive Board and subsidiaries to implement the
Resolutions of the General Meeting of Sharcholders, and the Board of Directors related to
the Company's operational areas accurately and effectively, ensuring compliance with
current legal regulations. Accordingly, in 2024, the Board of Directors directed and
supervised the following:

- Directing, completing, submitting, and disclosing information on schedule: the
audited 2023 Annual Financial Statements and 2023 Annual Report, quarterly Financial
Statements, reviewed 2024 Semi-Annual Financial Statements; 2023 Corporate Governance
Report and the 6-month/2024 Corporate Governance Report; Disclosing information on
extraordinary events in accordance with legal regulations.




- Successfully organizing the 2024 Annual General Meeting of Shareholders in
accordance with regulations on March 20, 2024;

- Supervising the implementation and completion of the 2024 business plan,
implementing the investment plan for projects and the planned profit distribution plan for
2023 approved by the 2024 Annual General Meeting of Sharcholders;

- Researching and deploying potential new projects;

- Building corporate culture, improving the efficiency of corporate governance and
operations.

- Supervising the implementation of Resolutions of the Board of Directors and the
General Meeting of Shareholders, checking the operational activities of the Board of
Directors in business activities; Supervising the management activities of the Board of
Directors to improve business efficiency and achieve the set plan targets.

In 2024, the Company intensified efforts to streamline its organizational structure and
allocate resources reasonably to maximize the contribution of each member of the Board of
Directors. This strengthened the effectiveness of the Board of Directors' oversight activities,
ensuring that general governance principles are applied throughout the Company's system
and its subsidiaries.

The Company's shareholder relations department has maintained practical activities and
high efforts in providing information to sharcholders and investors."

2. Regarding the organization

In 2024, the Board of Directors (BOD) organized all scheduled quarterly, annual, and
extraordinary meetings in accordance with the Company's Charter and internal Corporate
Governance Regulations, promptly implemented the Resolutions approved by the General
Meeting of Shareholders, and directed the rapid resolution of issues arising during the
Company's operations, based on the principle of prudent and responsible operation to ensure
the Company's safe and effective operation.

- In 2024, the BOD held 08 meetings. The BOD meetings were convened and conducted
with specific schedules, thorough document preparation, and in compliance with legal
regulations. The content of the meetings was discussed, debated, and evaluated fully and
carefully by the BOD members to provide the best orientations and solutions for the
Company.

- Issues related to business strategy, financial strategy, corporate culture, management
system development, etc., are all discussed and controlled closely between the Board of
Directors (BOD) and the General Management Board ("GMB"). The Company's
implementation process is carried out according to clear decentralization regulations, and
risks are always analyzed and identified promptly to ensure stability, safety, and compliance
with legal regulations, as well as to achieve the plans set by the BOD and the Annual General
Meeting of Sharcholders (AGM).
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- Investments for new strategies are all researched independently, based on scientific
evidence, and debated within the BOD and with the GMB.

- The BOD submitted to the 2024 AGM the content of the dismissal of a BOD member.
The number of BOD members afier the dismissal is 04, of which 02 are executive members
participating in operations and 02 non-executive member. The independent BOD member is
01 member.

- Through the issuance of the Company's Charter, Internal Corporate Governance
Regulations and the Company's Board of Directors Operating Regulations, ensuring that the
organizational structure and corporate governance system are increasingly perfected towards
professionalism.

- The BOD also dirccted the General Management Board to implement a streamlined
organizational structure, rearrange personnel to ensure efficient operations, complete the
management system and improve capacity. The appointment of management officials is
based on matching the right people to the right jobs. The dismissal of management titles is
based on work performance.

- In October 2024, a subsidiary, An Phu Capital Joint Stock Company, was established
with its headquarters in Phu Yen, with main business lines including real estate business,
land use rights owned, used or leased. This activity is part of the Company's strategic plan to
expand and develop the real estate sector in Phu Yen province.

- Recruitment is carried out in accordance with regulations, meeting the needs of business

development at each time. Many activities are organized focusing on building a system of

internal management regulations, applying technology to support management to improve
management efficiency in all areas including organization, personnel, finance, and corporate
culture. In addition, the review and streamlining of the organizational structure are still
strengthened to ensure efficient operations, reduce costs, and help the Company overcome
current difficulties soon.

- Regarding the activities of the independent BOD member: The independent BOD
member has performed his duties in accordance with the law and the Company's Charter with
prudence, dedication, and high responsibility. The opinions of the independent BOD member
on issues submitted to the BOD for voting are always objective, constructive, independent,
and for the goal of stability and development of the Company. The independent BOD
member participates in providing opinions on the development of the program and working
content of the Audit Committee.

3. Regarding the supervision of the activities of the Board of Directors and the results
of supervision of the Board of Directors

- Owverall, the supervision activities of the Board of Directors over the General
Management Board are carried out in accordance with the provisions of the Internal
Corporate Governance Regulations and the Board of Directors' operating regulations,



ensuring that the Company's operations are always tightly controlled to follow the strategic
direction and adjust decisions promptly as required by practical situations.

- The Board of Directors (BOD) carries out supervisory activities over the Board of
Management through forms such as organizing meetings chaired by the BOD, participating
in periodic meetings organized by the General Director, and reviewing reports from the
General Director. The decisions of the General Management Board are analyzed, debated,
and consulted by the BOD to find optimal solutions for the Company's benefit. Thereby, the
BOD always has a clear grasp of the Company's operational situation and is updated with the
lastest requirements from reality. The BOD has discussed and approved BOD Resolutions
based on the proposals of the Board of Management.

- The Board of Directors has prepared and reported detailed quarterly and annual
business results and forecasted quarterly and annual business results to the Board of
Directors. Based on this, through supervisory activities, it is observed that the business results
in 2024 have not achieved the set targets, but The Board of Directors has developed specific
strategies, maintained stability, and balanced the company's financial situation.

- Through the supervision of the General Management Board's operations, the Board of
Directors highly appreciates the General Management Board for some outstanding
advantages as follows:

+ Leading and managing the execution team and closely monitoring and evaluating the

Company's business activities, flexibly adapting to market fluctuations.

+ Making timely proposals and recommendations to the Board of Directors to help

business operations stay on track, comply with the law, and achieve efficiency as planned.

+ Clearly recognizing the importance of human resources to invest in human development

not only for current needs but also to prepare for the future.

+ Focusing on developing corporate culture, creating a connection and unique identity for

the Company.

+ Fulfilling all obligations to employees, tax obligations, and responsibilitics to the

community.

- In general, with the capacity, experience and wisdom of each member, the quality of
activities of the General Management Board has been increasingly improved, creating a
dynamic working environment, promoting the strength of solidarity and creativity in making
many decisions to promptly meet all requirements in the Company's business activities.

4. Report on the activities of the Audit Committee under the Board of Directors
In 2024, the Audit Committee performed its role well in accordance with the law and
the Audit Committee's operating regulations, specifically as follows:

- The Board of Directors' (BOD) regular and extraordinary meetings were all attended
by the Audit Commitiee to closely coordinate on inspection and control activities, ensuring
iransparency in matters related to capital, payables, expenses, and policies.

- In 2024, the BOD directed the Audit Commitiee to supervise and rigorously review
financial data related to important issues of the company. Audit Committee members always
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upheld a high sense of responsibility, fully participated in meetings, and provided opinions
and assessments, always fulfilling their functions and duties in accordance with regulations.

- The Audit Committee demonstrated its role well at meetings by evaluating the
implementation of business plans, regulations, and policies of the company; Checking and
evaluating compliance with procedures, regulations, policies, and accounting standards;
Reviewing accounting books and 2024 financial statements; Checking compliance with legal
regulations and the Company's Charter, and the implementation of Resolutions of the General
Meeting of Sharcholders and Resolutions of the Board of Directors.
5. Transactions between the company, its subsidiaries, and other companies where the
Company holds control over 50% or more of the charter capital, and members of the
Board of Directors and their related persons; transactions between the Company and
companies where members of the Board of Directors are founding members or business
managers within the last 03 years prior to the transaction.

Any related transactions as mentioned above (if any) are fully reflected in the

Company's Financial Statements and are fully disclosed in accordance with the law."
6. Remuneration of the Board of Directors, general directors and other managers

In 2024, the company paid remuneration to the Board of Directors members in accordance
with the content of the 2024 Annual General Meeting of Shareholders Resolution,
specifically the remuneration paid to each Board of Directors member was 5 million
VND/person/month. The remuneration is paid monthly and is paid in proportion to the time
each member holds the position.

The salary of the General Director and other managers in 2024 (excluding remuneration for
holding the position of Board of Directors member as mentioned above) is as follows:

+ General Director: 380 million VND/year
+ Deputy General Director: 380 million VNI/year

7. Operational goals and plans in 2025

- First Real will continue to strive to maintain its position as one of the leading real
estate businesses in the Da Nang and Vietnam Central markets, anticipating customer needs
and pioneering the creation of new trends, contributing to shaping and improving the living
standards of people in the Da Nang and Central Vietnam regions.

- In 2025, First Real will continue to focus on searching for and developing land funds
and continue to implement projects on the land funds that the Company owns,

- Maintain and preserve the financial health of the business at a balanced and proactive
level.

- Coordinaie with investors to complete the legal procedures for projects to hand them
over to customers.



- In addition to its core business, Iirst Real will continue to research new areas and new
opportunities with development potential to serve the business strategy for the new growth
cycle of real estate.

- Set out development orientations in the Company's production and business activitics:

+ The company focuses on developing a distribution network with affiliated exchanges
and brokerage businesses in localities. This policy helps the company reduce fixed costs
and business management costs in operation. With traditional exchanges and brokerage
teams, if the operation is not effective, the Company will proceed to separate and merge
with other units.

4+  Strengthen the control of the supply of projects.

+ Continue to promote and strengthen sustainable cooperation with investors to maintain
a quality and stable amount of real estate products distributed.

+ The company promotes investment activities, contributes capital to investors to buy
projects. Accompanying the development of the project together with the investor from
the beginning of the project to help the Company have an abundant supply of projects.

+ Train and foster highly qualified, dynamic, creative and self-reliant employees,
promote their full capacity at work, devote themselves to the Company.

+ Building a corporate culture, giving employees confidence, pride and self-awareness

to associate their interests with the interests of the Company. Pay attention to thg life of
employees, reform the salary regime, and reward employees in association witl) work
performance. :

E )
+ Improve the system of internal management regulations, improve @brporate

governance to increase the efficiency of governance and administration.

Dear Sharcholders, the above is the report on the activities of the Board of Directors of
First Real Joint Stock Company, submitted to the General Meeting of Shareholders for
approval."

Respect./.
ON BEHALF OF THE BOARD OF DIRECTORS




FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

No£l/2025/BC-HDQT-FIR Da Nang, March 21, 2025

REPORT ON THE ACTIVITIES OF INDEPENDENT MEMBERS OF THE
BOARD OF DIRECTORS AND THE EVALUATION RESULTS OF
EVALUATION INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
ON THE BOARD OF DIRECTORS’S ACTIVITIES IN 2024

The Independent Member of the Board of Directors (“BOD™) of First Real Joint
Stock Company (“First Real™) reports on their activities and evaluation results of the
Board of Directors activities in 2024 as follows:

In 2024, the BOD consisted of 04 members, including 01 independent member.
All BOD members actively participated in planning, compliance control, sirategic
review, and ensured sound corporate governance practices.

First Real has consistently maintained the separation of powers between the
General Director and the Chairman of the BOD, ensuring compliance with corporate
governance regulations.

Regarding the activities of the Independent BOD Member: The Independent
BOD Member has performed their duties in accordance with the law and the
Company's Charter with diligence, dedication, and high responsibility. The opinions
of the Independent BOD Member on matters put to a vote in the BOD have always
been objective, constructive, independent, and for the goal of stability and
development of the Company. The Independent BOD Member participated in
providing opinions on the development of the program and working content of the
Audit Committee.

The evaluation results of the Independent Member on the activities of the BOD
are as follows:

1. Regarding the organization of the Board of Directors meetings

~ The meetings of the BOI) were convened and conducted with specific schedules,
thorough document preparation, and in accordance with legal regulations. The content of
the meetings was fully and carefully discussed, reviewed, and evaluated by the BOD
members to provide the best orientations and solutions for the Company.




— Issues related to business strategy, financial strategy, corporate culture,
management system development, eic., were all discussed and closely monitored between
the BOD and the General Management Board (“*GMB™). The Company's implementation
process was conducted under a clear delegation of authority, with timely risk analysis and
identification to ensure stability, safety, and compliance with legal regulations, as well as
to achieve the plans set by the BOD and the Annual General Meeting of Sharcholders.

~ Investments in new strategies were independently researched, based on scientific
grounds, and reviewed within the BOD and with the GMB.

2. Regarding the supervision of the operation of the Board of Directors

— Overall, the BOD has effectively carried out its supervisory role over the GMB,
ensuring that the Company's operations are always closely monitored to follow the strategic
direction and adjust decisions promptly when practical needs arise,

— BOD members holding positions in the GMB regularly attended both scheduled
and unscheduled GMB meetings. GMB decisions were analyzed, reviewed, and consulted
by the BOD to find optimal solutions for the Company's benefit. As a result, the BOD
always had a clear understanding of the Company's operating situation and received the
fastest updates on real-world requirements.

— The BOD paid particular attention to risk management solutions to help the
management team identify issues early and help the Company maintain sustainability and
stability in its operations, protecting the interests of investors.

3. Overall review of the Board's performance

— According to the BOD's operating plan, the tasks performed by the BOD in 2024
were focused on the Resolutions of the General Meeting of Shareholders and adhered to
the Company's Charter, Internal Governance Regulations, and best practices of corporate
governance.

— All BOD members demonstrated a high sense of responsibility, high
professionalism, clarity regarding their assigned responsibilities in protecting the
Company's interests, and diligence in performing their roles.

— The BOD proposed numerous effective and timely solutions to assist the GMB in
overcoming certain challenges in the Company's operations, effectively supervising and
controlling to ensure that the criterion of legal compliance was absolutely respected by the
Company.

— The BOD led and managed the Company to achieve the growth and profit targets
for 2024, fulfilled its obligations to the State budget, delivered high efficiency to
shareholders, and ensured stable income for employees. The BOD participated with the
GMB in implementing sustainable corporate culture activities. Through effective and
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innovative working methods, the BOD effectively played its role in jointly building
sustainable values for the Company.

Respect./. b7




FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

No:.0%/2025/BC-UBK T-FIR Da Nang, 21 March 2025

REPORT OF INDEPENDENT BOARD OF DIRECTORS
IN THE AUDIT COMMITTEE

The independent Board of Directors (“BoD)”) of First Real Real Joint Stock Company
(“First Real™) reported on the activities of the Audit Committee in 2024 as follows:
1. List of independent members of the Board of Directors

As at the reporting date, the composition of the BoD of First Real Joint Stock Company
is 1/4 independent members (accounting for 25% of the number of members of the BoD),
in accordance with the provisions of the Enterprise Law No. 59/2020/QH 14 issued on July
17, 2020 and also in accordance with the provisions of Clause 4, Article 276 of Decree
155/2020/ND-CP guiding the Law on Securities. The list of independent members of the
Board of Directors is as follows:

Full name Appointment date Position

Independent member of the
BoD

Le Tuan 17/03/2023

2. Organizational structure of the Audit Committee
The Audit Committee (AC) is a sub-committee under the Board of Directors of First

Real Joint Stock Company, including the following members:

Starting date as a

No. Full name Position
member of the AC

Chairman of the AC -

I Le Tuan 10/04/2023
Independent member of the BoD)

Nguyen Anh
2 g“;f i 01/07/2022 | Member of the AC
uan

3. Activities of the Audit Committee

The Enterprise Law 2020 stipulates that in cases where a company does not organize
management and operations according to the model of a Supervisory Board, at least 20%
of the members of the BoD must be independent members and an Audit Committee must
be established under the Board of Directors. The standards, conditions of the Audit
Committee members and the functions and tasks of the Audit Committee are stipulated in



the Enterprise Law 2020 and Decree 155/2020/ND-CP. As of the reporting date, First Real
Company complied with the establishment of the AC, promulgated the regulations on the
operation of the AC; Appointed members of the AC in accordance with the provisions of
law.

In 2024, the AC held 02 meetings with the full participation of the AC members,
Accordingly, the AC met to discuss and agree on the objectives and operation plans of the
AC in 2024, At the same time, it inspected compliance with the provisions of law and the
Company's Charter, the status of implementation of the Resolutions of the General Meeting
of Shareholders and the Resolutions of the Board of Directors.

4. Remuneration, operating expenses and other benefits of the AC and each member
of the AC:

Remuneration, operating expenses and other benefits of the AC and each member of
the AC comply with the provisions of the Enterprise Law and the Company's Charter.
Detailed information has been presented in the Company's Consolidated Financial
Statements for 2024,

5. Report of the independent member of the BoD in the Audit Committee
5.1. Assessment of the performance of the BoD and the Board of General Directors:

In 2024, the AC did not receive any recommendations from sharcholders or from
officers, employees and workers in the Company regarding violations by the Board of
Directors and the Board of General Directors, and managers in the Company. At the same
time, in the process of performing its tasks, the AC has always been facilitated by the Board
of Directors and the Board of General Directors of the Company to complete its tasks.

The independent members of the BoD have supervised the activities of the BoD) and
the Board of General Directors in the fiscal year 2024 in the following specific aspects:

*  Supervision activities for the BoD:

The BoD has organized many meetings to implement the Resolution of the General
Meeting of Shareholders. The meetings of the BoD have been convened and conducted in
accordance with the regulations on order and procedures stated in the Company's Charter.
The contents of the Board of Directors' meetings were reported, discussed and [ully
evaluated in the spiril of openness, fairness, transparency and carefulness to provide the
best directions and solutions for the Company.

The decisions of the BoD at the meetings are in accordance with the provisions of law,
the Company's Charter, the Company's Internal Governance Regulations, the Resolution of
the Annual General Meeting of Sharcholders ("GMS") and are consistent with the strategy
approved and reported at the General Meeting of Shareholders.

A
JON
BF
FXA
RST



«  Supervision activities with the Board of General Directors:

The AC has not detected any unusual signs in the company's business activities.

The BoD has supervised the Board of General Directors and managers in organizing
the implementation of the Resolutions of the GMS, the implementation of the Resolutions
and Decisions of the BoD, the management of the Company's production and business
activities, ensuring compliance with the provisions of law, compliance with the Company's
Charter but not affecting the initiative and creativity of the Executive board.

5.2. Supervision of financial reports, operating situation, and financial situation of
First Real:

- Financial reports are prepared and published in accordance with accounting standards
and current legal regulations. Financial reports are prepared to reasonably and honestly
reflect the financial situation of the Company.

- Resolutions and decisions are issued validly, within the authority and in compliance
with the information disclosure regime for listed companies.

- The selected auditing company ensures reliability, honesty, compliance with the audit
deadline, compliance with professional regulations, ensuring independence and objectivity
when giving audit opinions.

- The financial situation of First Real in 2024 remains sound, with indicators of solvency,
capital structure, and operational capacity maintained at stable levels compared to 2023.
5.3. The Company's internal control and risk management system:

- The BoD and the Executive Board have regularly followed market developments,
forecasted and proposed appropriate business plans to limit environmental, economic, legal,
industry-specific risks and other risks.

- The BoD has reviewed, supplemented and issued new documents, including regulations
on the organization and operation of specialized blocks, regulations related to operational
activities, and improved the effectiveness of the internal control system.

- Independent members of the BoD have identified changes in legal regulations relaied
to the activities of members of the BoD), the Audit Committee and internal audit; advised
the BoD on how to organize in accordance with new legal regulations, market practices and
the needs of the Company.

5.4.Report on transactions between insiders, related persons of insiders and
subsidiaries, companies controlled by First Real:

The Company has complied with relevant regulations on the authority to approve.
monitor and explain transactions between insiders, related persons of insiders, subsidiaries,



companies conirolled by First Real. These transactions have been disclosed in accordance
with the provisions of law.

6. Coordination of activities between the AC and the BoD, General Director and
shareholders:

The AC actively coordinates with the BoD, General Director and sharcholders in

performing tasks in compliance with the provisions of the issued AC regulations.

7. Recommendations from independent members of the BoD:

Independent members of the BoD) propose a number of recommendations as follows:

- The Company always updates and completes the system of internal governance,
management and operation documents, and operating procedures of First Real's
departments/divisions to standardize operations and improve the effectiveness of
the internal control system.

- The Executive Board further improves the quality of management reports to
support the decision-making process of the Board of Directors.

- Increase meetings between independent members of the BoD and the Executive
Board to enhance the critical role of independent members of the BoD), increase
supervision and minimize risks in the process of operating the Company's
operations, actively exchange information through regular meetings of the BoD,
briefing meetings of the Executive Board, other impromptu meetings (if necessary)
to closely follow the business situation and financial situation of the Company.

Respectfully submit to the General Meeting of Shareholders for consideration and

approval of the full text of the Report.

Sincerely./.

INDEPENDENT MEMBER
OF OARD OF DIRECTORS




FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

No.: (1/2025/BC-HDQT-FIR Da Nang, March 21,2025

REPORT OF THE BOARD OF DIRECTORS
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
To: Shareholders of First Real Joint stock company
1. Evaluation of business performance
The Vietnamese real estate market in the first nine (9) months of 2024 exhibited
positive recovery after a challenging period, driven by economic stability and
supportive government policies. All real estate segments, from residential and
commercial to industrial properties, showed positive growth signs, with numerous
new projects initiated.
The residential real estate market began showing signs of “heating up”, reflected in
highly competitive land auctions. These auctions, often conducted “overnight”, saw
hundreds or even thousands of participants waiting in line for their chance to bid.
Winning bids reached record-high prices comparable to fully developed project lands.
The market's dynamism was also fueled by the condominium segment, which
consistently established new high price benchmarks in both primary and secondary
markets. Despite escalating prices, new condominium projects achieved excellent
absorption rates.
In the 3" quarter of 2024, the residential real estate market recorded a supply of
22,412 units available for sale, with approximately 14,750 newly launched units—a
25% decrease compared to the previous quarter but a 60% increase compared to the
3" quarter of 2024. Although there was a decline in quantity, the 3™ quarter supply
marked a growth trend with the emergence of some new projects, including, large-
scale developments that contributed to a more “vibrant™ market.
In the first nine (9) months of 2024, 38,797 new units were introduced to the market,
reflecting a significant divergence in supply. Notably, 70% of the new supply came
from condominiums, with units priced above VND 50 million per square meter
dominating the market. Affordable commercial condominiums were nearly absent.
Regionally, the northern region led with 46% of the new supply, followed by the
central region with 29%, and the southern region with 25%.
Although the supply predominantly consisted of high-end and luxury segments,
around 10,400 successful transactions were recorded in the 3™ quarter, equivalent to
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an absorption rate of 51%. This demonstrated market interest in new real estaie
products despite the high costs associated with land and development standards.

A clear trend towards developing smaller apartment units has emerged, aiming to
reduce total unit prices, better catering to the needs and financial capabilities of
singles and young families. This segment recorded the best liquidity.

The industrial real estate segment continued its momentum with robust growth in new
projects and an increasingly abundant influx of Foreign Direct Investment (FDI).
Commercial real estate, including office and retail spaces, showed long-term growth
potential due to increasing demand in both scale and quality. Modern, high-end,
green-certified office spaces meeting sustainable development standards attracted
tenants, particularly foreign enterprises. Newly integrated shopping malls also saw
“high demand”, while older office buildings and retail centers faced rising vacancy
rates due to a lack of upgrades.

The tourism and resort real estate segment remained challenging, In the 3" quarter of
2024, only 945 new units were introduced—a significant drop to just 35% of the
previous quarter's volume and equivalent to the same period in 2023. This decline
was mainly attributed to one-ofl new supply from a large project in the previous
quarter. For the first nine (9) months of 2024, the tourism and resort market saw 4,059

newly launched units, up 80% compared to the same period in 2023 but only 25% of

the same period in 2022,

These figures indicate that while the real estate market in Q3 and the first nine months
of 2024 is recovering, individual segments still face distinct challenges.

For First Real, despite the market's initial recovery and improvements in the first nine
months of 2024, the company has not achieved significant progress in its business
operations. Specifically, in 2024, First Real recorded net revenue of VND
123,961,564,779, reaching only 35% of the target approved by the General Meeting
of Sharcholders. Net profit after tax was VND 610,194,284, equivalent to 1% of the
sel target. Consequently, the company fell short of its 2024 business goals, mainly
due to the specific nature of its current products, primarily project land plots and
tourism real estate. Persistent challenges include funding difficulties, resource
mobilization for project development, new regulatory hurdles, and land clearance
processes, all of which have delayed project progress and caused missed market
opportunities. Furthermore, the market heating up in 2024 was primarily concentrated
in major cities, while First Real’s real estate segments are predominantly located in
provincial areas.
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Nonetheless, these heating trends present opportunities for spillover effccts to
neighboring provinces, offering potential for 2025.

The enforcement of the Housing Law 2023, Real Estate Business Law 2023, and
Land Law 2024 from August 1, 2024—five months earlier than originally planned—
has provided a more comprehensive legal framework, opening a new, safer, healthier,
and more sustainable market cycle.

Based on the outcomes recorded in the first nine (9) months of 2024, First Real is
confident that if factors such as legal policies, financial stability, and public
investment continue to improve, the market is likely to “heat up” further in the year-
end period and beyond. The government’s enhanced oversight and regulation of the
market will ensure stability and proper development. Additionally, the emerging
trend of green real estate is expected to lead the market in the new cycle.

The segments poised for recovery include high-end apartments, villas, and
townhouses, clean legal land plots attracting investors, and social housing benefiting
from new regulations. Industrial real estate is growing, and tourism real estate holds
opportunities for improvement.

Amid these developments, First Real’s leadership is taking decisive, consistent
actions to adapt 1o new growth trends in the real estate market.

Recognizing the current difficulties as a test of resilience, the company is focusing
on restructuring and strategic investments to enhance competitiveness. First Real
believes that after each time facing difficulties, challenges, and crises, the Company
will definitely stand up stronger and more determined. First Real is making quite
thorough preparations for the upcoming baggage. Specifically, First Real is
proactively adapting to regulatory changes, revising its business strategies, and
aligning with market trends. Efforts include mandatory professional certification for
all sales employees, fostering professionalism and credibility, and collaborating with
developers to design products tailored to market needs and affordability. Coordinate
with investors to promote product research and development in accordance with the
trend and affordability of the majority of people. Real estate exchanges must improve
their responsibility in the legal appraisal of projects, in order to ensure the selection
of quality projects to participate in distribution. These are solid foundations for First
Real to break through in the upcoming real estate cycle.

Although 2024 remains a challenging year, First Real is determined to overcome
short-term difficulties and sustain long-term growth. The company is committed to
building a solid foundation for future breakthroughs in the upcoming real estate cycle.

2. Financial situation
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2.1. Asset situation

I
Indicators e e (d:::::::)
VND VND %)
Short-term assets 815.394.883.921 | 866.935.374.558 6%
Gashiens] tust 5.857.974.132 |  11.287.141.956 |  -48%
exchangeable
Short-t ivabl
PSR PR 15.874.200.043 |  24.326.130.739 | -35%
from customers
Shor-Lerm prepayments | g0 eg7 411462 | 235020460418 |  -27%
to suppliers
Short-term internal
S g 373.405.200.580 | 302.245.140.583 24%
receivables
Provision forbad short= | - 14 616234.047 | -19.616234.047| 0%
term receivables)
Inventories 266.162.166.740 |  310.883.838.250 -14%
Other Short-term assets 2.824.165.011 2.788.896.659 1%
Long-term assets 524.012.761.606 | 535.986.849.198 2%
Long-term receivables 201.311.000.000 | 210.246.000.000 4%
Fixed assets 1.511.350.484 2.000.835.899 -24%
Invested real estate 57.160.127.459 5§7.750.270.321 -1%
Long-term-financial
e 51.561.298.908 | 51.269.299.940 1%
mvestments
gt Dl 200.239.613.267 | 201.476.000.000 1%
investments
Other long-term assets 12.229.371.488 |  13.244.443.038 -8%
TOTAL ASSSETS 1.339.407.645.527 | 1.402.922.223.756 5%

As of the end of the 2024 fiscal year, the Company's total assets are VND 1,339
billion, a decrease of 5% compared to the same period in 2023, The decline in asset
value primarily stemmed from the current assel categories. Specifically, the main



reductions were in Cash and Cash Equivalents, which decreased by 48%, Short-term
Trade Receivables, which fell by 35%, and Short-term Prepayments to Suppliers,
which dropped by 27%.

2.2. Financial debt situation

Indicat 2024 2023 Increase
N (VND) (VND) (decrease) (%)
s 509.617.066.010 |  525.424.755.947 3%
liabilities
Short-term payables | 44 794 622 1.153.615.762 13%
Lo suppliers
Short term advances
received from the 112.248.749.803 | 140.926.943.944 20%
customers
Taxes and
obligations to state 53.724.107.163 56.281.607.743 -5%
budget
Payables to
SN 1.002.871.814 1.367.820.543 27%
employees
Accrued expenses 16.953.695.090 1.214.880.731 1296%
EhattAren! deka) 888.840.000 888.840.000 0%
revenue
s i 26.456.466.386 | 37.791.146.153 30%
payables
Short- term loans 207.041.541.132 | 285.798.801.071 4%
L
ooy 87.757.644.588 | 136.074.727.164 -36%
liabilities
e 7.362.558.000 8.251.398.000 11%
revenue
O SR 0 36.520.386 -100%
liabilities
Long-term loans
80.153.563.737 |  127.787.908.778 -37%
and debts
Owmer’s equity 742.032.934.929 | 741.422.740.645 0,08%
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TOTAL 1.339.407.645.527 | 1.402.922.223.756 -5%

CAPITAL
As of the end of the 2024 fiscal year, total liabilities of the Company are VNI 597
billion, a decrease of 10% compared to the same period in 2023, This reduction was
primarily driven by a decrease of VND 47.6 billion (equivalent to 37%) in Long-term
loans and debts. Overall, the Company's debt-to-total-assets ratio has consistently
been maintained at a stable and safe level, reflecting the Company’s commitment to
ensuring liquidity as well as safeguarding the interests of customers, sharcholders,
and other partners.

. Improvements in organizational structure, policies, and management

a

To effectively manage the company during its high-growth phase, First Real has
focused on upgrading its enterprise management system and has achieved significant
transformations. The company particularly prioritizes innovation, enhancing
capabilities, and applying information technology.

First Real has a solid foundation in process and management systems. To meet new
development demands, these processes and systems need to be improved to ensure
both rigor and compliance, while also being [lexible enough to embrace and support
emerging (rends,

Therefore, alongside the company's business operations, the internal restructuring
activities are continuously carried out through the updating of management policies,
adjusting regulations, and processes to align with practical needs and legal
requirements. The company is gradually improving and stabilizing the operations of
the Planning Department and the Research and Development Division, with clear
distinctions of the objectives, efficiency, and functions of each department according
to their professional roles.

Future development plans

Based on the actual situation of the company and the upcoming investment plans, the
Company sets its business plan for 2025 as follows:

Unit: VND
Indicator Actual 2024 Plan 2025 % Plan/Actual
Net revenue 123.961.564.779 300.000.000.000 242%
Profit afier tax 610.194.284 60.000.000.000 9832.9%
Charter capital 642.452.810.000 706.698.091.000 100%

(Source: First Real JSC, Actual figures of 2024 taken from the audited consolidated

financial statements for the fiscal year ending September 30, 2024)

Implementation measures:
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- Business operations, Real estate brokerage:
+ Continue to strengthen and expand the distribution network for real estate
products.

« Expand the online transaction platform system and representative offices to
provinces with high real estate growth potential across the country. Locations
will be selected to add or open new traditional transaction floors and
representative offices in regions with strong economic growth such as Da Nang,
Quang Nam, etc.
* Al the same time, the company focuses on developing a distribution network
with affiliated transaction floors and brokerage businesses in local areas. This
policy helps reduce fixed costs and operational management expenses. For
traditional transaction floors and broker teams, if operations are ineffective, the
company will proceed with splitting and merging with other units.

+ Enhance control over project supply
= To ensure a quality and stable supply of real estate products for distribution,
the company continues to strengthen and build cooperative relationships with
project developers with the aim of accompanying them throughout the product
development process.
* The company will increase investment activities and contribute capital to
developers to acquire projects. After the project receives land use rights
certificates for each plot, the company will receive the corresponding number
of land plots based on ils initial capital contribution. Partnering with the
developer from the start of the project helps ensure a rich project supply for the
company.

- Financial management:

+ Ensure that the debt ratio within the capital structure of First Real remains within

control to establish a stable financial foundation and limit the impact of interest

rate fluctuations and financial pressures on business operations. To ensure a

healthy financial source and sustainable development in the future, First Real has

the following measures:
« Strengthen investor quality assessment, continuously evaluate and monitor
receivables from customers to reduce the proportion of bad debts, and improve
revenue quality.
* Business departments should regularly analyze and propose financial issues
to advise the leadership in a quick, accurate, and comprehensive manner about
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the financial situation. Emphasize the importance of timely advising on
effective solutions for each period and situation.
= Increase charter capital to enhance financial capacity, meeting the needs for
expansion in 2024,
* Enhance the professional capacity of finance and accounting stafl, ensuring
timely updates and compliance with the latest financial management
regulations.
* Ensure transparent and timely financial information disclosure.
- Marketing activities:
+ Continue to strengthen marketing and communications activities, build the
company’s image, and develop the brand to assert its position in the real estate
market.
+ Diversify marketing methods for the company’s products such as real estate
websites and advertising for digital channels.
+ Improve the company’s websites to provide information on the projects the
company distributes or invests in. Alongside traditional advertising methods, the
company will expand new promotional channels on popular media platforms like
Facebook, YouTube, ete. This will help expand the company’s customer base and
increase the number of successfully brokered real estate products.
+ Focus on building the company’s image and brand in the eyes of customers.
- Human Resource Management:
Operating in the real estate business sector, besides the requirement of having
strong financial potential, the quality of human resources plays a key role in the
company’s business operations. Therefore, the company always pays attention to
the material and spiritual well-being of its employees. Labor policies focus on
equality, fair compensation based on capabilities, and emphasize the development
of each individual’s skills. Furthermore, the company strives to create a healthy
and friendly working environment for its staff. Annually, employees are provided
with health checks, and are encouraged to participate in cultural, sports, volunteer,
and social activities, ...
5. Board of Directors' response to the audit opinion: None
6. Report on the Company's environmental and social responsibility
6.1. Assessment of environmental indicators (Water consumption, energy usage,
emissions, etc.)
In the past year, the Company has encouraged its employees to engage in campaigns
for saving resources and reducing emissions as follows: Cleaning the workplace to
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create a clean working environment, promoling a civilized lifestyle for cach
employee; Placing green plants around the workplace to enhance the green space,
contributing to a comfortable working atmosphere for employees; Utilizing natural
light by raising curtains in the morning; Turning off the air conditioning system 10
minutes before the end of the working day; Using reusable water boitles instead of
single-use plastic bottles; Saving paper by printing on both sides.

6.2, Assessment related to labor issues

Employees are one of the key factors for the sustainable development of the
Company. Amid the bankruptcy of many real estate enterprises and the widespread
unemployment wave, First Real has still ensured job security and income for its
employees. The management always provides conditions for employees to fully
unleash their potential in a dynamic and professional working environment. Training
is provided on-site for newly recruited stafl, probationers, and professional
development for inherited personnel. Additionally, the management continually
reforms policies regarding salaries, bonuses, and benefits to improve the material and
spiritual life of employees.

IFirst Real ensures that all employees are protected under legal regulations and receive
basic entitlements such as salaries, bonuses, allowances, insurance, and safe working,
conditions. All employment contracts with employees are legally compliant and
signed according to the law.

6.3. Assessment related to the company's responsibility towards the local
community

In addition to the goal of profit-making and maximizing benefits for shareholders,
First Real is also committed to sharing part of its profits for the common development
of society and the local community where the Company operates.

The Company's environmental and social responsibility is reflected in all of its
development activities. Some of its key policies include:

- When developing a project, First Real always emphasizes the harmony of the
overall planning, the aesthetic quality of the design, and the construction quality. This
is the first condition to ensure the cultural value, aesthetics, and urban civilization.

- Strictly adhering to the regulation of green space ralios in projects, and never
sacrificing this ratio for the sake of increasing revenue and profits.

- Consistently selecting partners, contractors, and suppliers who comply with
environmental regulations, ensuring that products are created to meet the best criteria
for convenience and environmental quality for both customers and the community.
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As First Real continues to expand with an increasing number of projects and products,
and as the scale of operations grows, the Company places even more emphasis on
investment in environmental and social responsibility. Notably, the Company is
committed to monitoring specific indicators such as water consumption, energy
usage, and waste management. Its ongoing goal is to choose solutions, technologies,
and products that optimize environmental protection from the construction process to
the operation and use by Customers in the future.

Dear Sharcholders, the above is the report on the activities of the Board of Directors
of First Real Estate Joint Stock Company, respectfully submitted to the General
Meeting of Sharcholders for approval.

Respectfully yours./. 51:(,;-

ON BEHALF OF THE BOARD OF
DIRECTORS
RAL DIRECTOR
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FIRST REAL JOINT

STOCK COMPANY

No: (4./2025/TTr-HDQT-FIR

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Da Nang, March 21, 2025

PROPOSAL FROM THE BOARD OF DIRECTORS

Regarding: Approval of the 2024 Audited Financial Statements, Plan for Using 2024
After-Tax Profii, Selection of the Audit Firm for 2025 Financial Statements, and Approval
of the Remuneration Plan for the Board of Directors in 2025
Kindly to: Esteemed Shareholders of First Real Joint Stock Company
The Board of Directors ("BoD") of First Real Joint Stock Company ("Company") respectfully
submits to the General Meeting of Shareholders ("GMS") for review and approval of the

following matters:

I. Approval of the 2024 Audited Financial Statements
The BoD submits for approval the separate and consolidated financial statements for
audited by AFC Vietnam Co., Lid., with key {inancial indicators as follows:
. Separate Financial . Cuflsulldated
Indicators Statements (VND) Financial Statements
(VND)
1. Total Assets 1.312.194.530.115 1.339.407.645.527
2. Owners' Equity 742.123.330.248 742.032,934.929

3. Net Revenue

122.077.254.381

123.961.564.779

4. Profit from Business Activities

8.480.601.510

8.691.524.225

5. Profit Before Tax

8.225.502.997

8.432.308.312

6. Profit After Tax

711.321.679

610.194.284

The full content of the audited 2024 Separate and Consolidated Financial Statements has been
published on the Company's website:www.fir.vn,

The Company has made Financial Statements Disclosure in accordance with the provisions of

law.

The BoD respectfully submits this for GMS consideration and approval.
II. Plan for Using 2024 After-Tax Profit



Based on the data audited by AFC Vietnam Co., Lid., the cumulative undistributed afier-tax
profit as of 30 September 2024 in the separate linancial statements of FIRST REAL Joint Stock
Company is:

32.342.280.248 VND.

Based on this data, the Company will not distribute dividends and will not allocate funds from
the 2024 after-tax profit.

The BoD respectfully submits this for GMS review and approval.

I11. Selection of the Audit Firm for 2025 Financial Statements

The BoD respectfully submits for approval the authorization of the BoD to:

e  Sclect one of the auditing firms listed in the State Securities Commission-approved list of
audit firms for public companies, to conduct audits and reviews of the Company’s
financial statements;

e Evaluate, negotiate, and sign the audit service contract to review the Company’s 2025
financial statements with the selected audit firm.

The BoD respectfully reports and submits the above content to the GMS for approval.

IV. Approval of the 2025 BoD Remuneration Plan

The BoD of the Company respectfully submits to the GMS for approval of the remuneration
of the members of the BoD in 2025, specifically as follows:

- The remuneration of the BoD in 2025 will be paid specifically as follows: The
remuneration for each member of the BoD is 5 million VND/person/mor
Remuneration is paid according to the actual tenure period of each member and
disbursed monthly. '

The above are the contents that the BoD submits to the General Meeting of Shareholde
consideration and approval.

Sincerely thank you,#%"
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FIRST REAL JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

No: 02/2025/TTr-HDQT-FIR Da Nang, March 21, 2025

PROPOSAL FROM THE BOARD OF DIRECTORS OF
FIRST REAL JOINT STOCK COMPANY
Regarding: Report on the implementation of the 2024 capital mobilization plan

and the submission on the 2025 capital mobilization plan of the Company

Kindly to: Shareholders of First Real Joint Stock Company

Based on the business plan and capital mobilization needs of First Real Joint Stock
Company, the Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the report on the results of capital mobilization in 2024 and
the Company's capital increase plan in 2025, specifically as follows:

I. Report on the implementation of the 2024 capital mobilization plan (approved
at the 2024 Annual General Meeting of Sharcholders)

At the 2024 Annual General Meeting of Sharcholders, the General Meeting approved
the 2024 capital mobilization plan, with specific issuance plans including the following
options: (1) Public offering of shares, with a maximum number of shares expected to be
issued and offered of 21.415.093 shares, at an execution ratio of 3:1 and (2) Private
placement of bonds, with the type being non-convertible bonds, without warrants, and
unsecured, with a maximum issuance of 1.200 bonds.

However, in 2024, the Board of Directors has flexibly utilized capital structure options
and alternative fundraising methods that yield higher efficiency; therelore, the Board
has not implemented both aforementioned fundraising approaches in 2024, Based on the
developments in the stock market, the Board assesses that the current public offering of
shares is not the optimal option for the shareholders and the Company, and thus, will
not be executed. Regarding the private bond issuance plan, the Board will resubmit it to
the General Meeting of Sharcholders in part 2 of this proposal.

The above is the content of the Board of Directors' report and respectfully submits to
the General Meeting of Sharcholders for consideration and approval.

2. The Company's 2025 Capital Mobilization Plan

Based on the Company's 2024 business results and the capital use plan in the coming
time, the Board of Directors respectfully submits to the General Meeting ol Sharcholders
for approval of the Company's plan to issue shares to increase capital and issue
individual bonds in 2025. The specific issuance plan is as follows:

2.1. Plan for issming shares to increase share capital from owners' equity,
specifically:




2.1.1 Issuance Plan

L b e

10.

14.

15,

Stock name

Stock type

Par value per share
Method

Total number of
issued shares
Expected number of
shares to be 1ssued

Expected total value of :

shares issued (at par
value)

Total number of shares ;

after additional
issuance

Expected Charter
Capital after issuance

Issuance larget

. Issuance method

. Rights execution ratio :

Rounding Principle
and Handling of
Fractional Shares

Implementation
timeline

Funding source

First Real Joint Stock Company shares

: Common shares

10.000 (Ten thousand) VND/share

Issuance of shares to increase share capital from
owners' equily

- 64.245.281 shares

: 6.424.528 shares

64.245.280.000 VND (In words: Sixty-four billion,
two hundred forty-five million, two hundred eighty
thousand VND)

70.669.809 shares

: 706.698.090.000 VND (In words: Seven hundred and

six billion, six hundred and ninety-cight million, zero
hundred and ninety thousand VND)

- Existing shareholders listed in the final registration

date list to execute the rights to receive additional
issued shares from owners' equity as provided by the
Vietnam  Securities Depository and Clearing
Corporation (VSDC)

. Shares will be issued through rights execution

10:1 ratio for existing sharcholders on the record date
(Each existing sharcholder holding 10 shares will
receive | additional share),

: Afier multiplying by the issuance ratio, the number of

shares issued will be rounded down to the nearest unit,
and the decimal part (if any) will be eliminated.

For example: Shareholder A holds 126 shares. With a
100:10 execution ratio, shareholder A is entitled to 126
% 0.1 = 12.6 shares. Applying the rounding principle,
shareholder A will receive 12 shares. The fractional
share (0.6 shares) will be canceled.

Expected in 2025 and/or 2026, after approval by the
State Securities Commission,

: From the Company's equity capital according to the

financial report audited for the -year 2024 by an

approved auditing organization, including the

following sources: Share capital surplus, undistributed
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profit after tax, other funds (if any) used to supplement
charter capital according to the provisions of law. The
specific source of capital for implementation will be
decided by the Board of Directors.

16. Transfer restrictions : Additional shares issued to existing sharcholders from
equity capital are not subject to transfer restrictions.

17. Securities depository  : The entire number of successfully issued shares will be

registration and registered for additional securities depository at the

add.ilion?tl listing Vietnam Securities Depository and Clearing Corporation
registration (VSDC) and listed.

2.1.2. Authorization and Delegation to the Board of Directors:

The Board of Directors is assigned and authorized to take responsibility for
implementation, including but not limited to the following tasks:

¢ Decide on issues, finalize, and detail the share issuance plan and/or amend and
supplement the issuance plan when necessary or as required by the competent
authorities, ensuring compliance with legal regulations and the Charter of First Real
Joint Stock Company, while safeguarding shareholders' rights;

e Select and decide on the specific timing for implementing the share issuance
plan to increase capital from owners' equity;

e Carry out tasks and procedures related to share issuance in compliance with the
Company's Charter and legal regulations;

e Complete the necessary procedures related to adjusting the charter capital at the
Business Registration Authority, and amend/supplement charter provisions on
charter capital after completing the share issuance;

o Execute the necessary tasks and procedures for securities depository
registration, additional share registration, Adjust information on the number of
registered securities at the Vietnam Securities Depository and Clearing Corporation
(VSDC), and additional listing of newly issued shares on the Stock Exchange;

e Decide on all other necessary matters related to share issuance, listing, and
additional share registration in accordance with legal regulations and the
Resolutions approved by the General Meeting of Shareholders.

2.2. Approval of the Bond Issuance Plan with the following details:

2.2.1. Issuance Plan

Content Key Terms and Conditions
L. Issuer : First Real Joint Stock Company
2. Bond Name . First Real Joint Stock Company Bonds
3. Type of Bonds : Non-convertible bonds, without warrants, and secured
(“Bonds™)
4. Number of : Bonds may be issued in a single tranche or multiple

Y
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6.

10.

11,

12.

13.

14

5.

16.

Issuance Tranches

Issuance Method

Form of Bonds

Bond Tenor

Bond Issuance Date

Issuance and
Payment Currency
Issuance YVolume

Bond Par Value

Total Estimated
Issuance Value at
Par

Issuance Price

MNominal Interest
Rate

Collateral

Early Redemption
/Repurchase

tranches. The total bond offering period, if issued in
multiple tranches, shall not exceed 12 months from the
date of the first tranche issuance.

: Bonds shall be privately placed through an Issuance

Agent.

: Bonds shall be issued in the form of book-entry

records and/or electronic data.

: Minimum of 36 (fn word: Thirty-six) months from

the Bond Issuance Date.

: Expected in 2025 or 2026. The specific issuance date

shall be determined by the Board of Directors (BOD),
depending on market conditions and subject to
approval from relevant authorities.

: Vietnamese Dong (VND).

: Up to 500 (Five hundred) Bonds, which may be issued

in a single tranche or multiple tranches, but the total
issuance volume shall not exceed the maximum
planned number of Bonds.

: 1,000,000,000 VND (In word: One billion Vietnamese

Dong) per Bond.

¢ Up to 500,000,000,000 VND (five hundred billion

dong Vietnamese Dong).

+ 1,000,000,000 VND (In word: One billion Vietnamese

Dong) per Bond.

: The BOD is authorized to determine the interest rate at

the time of issuance for each tranche.

: Authorize and delegate the Board of Directors to

decide on the specific use of each type of asset of the
Company and/or assets of third parties (if any) as
collateral to secure the Company's obligations related
to the Bonds.

¢ The BOD shall decide on early redemption/repurchase

terms based on actual conditions.

2.2.2. Purpose of Bond Issuance
The Issuer intends to use all proceeds from the bond issuance tranche(s) to implement
direct or indirect investment programs/plans in accordance with legal regulations.

The Board of Directors (BOD) shall determine the specific capital utilization plan for

N o



each tranche based on the company’s operational needs and applicable legal provisions.

2.2.3. Delegation and Authorization to the Board of Directors
The BOD is entrusted and authorized to execute, including but not limited to, the
following tasks:

a)

b)

g)

h)

i)

k)

Decide on the number of issuance tranches, issuance timeline, and specific terms
and conditions ol each tranche; oversee all matters related to bond issuance:
negotiate, amend, supplement, finalize, sign, and execule contracts, agreements,
and documents concerning bond issuance as outlined in Section 2.2 of this
proposal (collectively referred to as “Transaction Documents™).

Approve the terms and transactions with parties related to the Bonds and the
implementation of the terms and transactions related to the Bonds;

Approve and specifically decide on the use of the company's assets or assets of a
third party (if any) as collateral for the obligation to pay the Bonds;

Develop and implement a detailed plan for utilizing the proceeds from the bond
issuance tranche(s), approve the plan for using capital raised from the Company's
Bond offering/issuance.

Decide on issues related to adding, replacing or withdrawing collateral or
repurchasing Bonds before maturity in accordance with the terms and conditions
of the Bonds;

Select, appoint, or replace service providers related to the issuance tranche(s),
including but not limited to bond offering advisory firms, issuance agents, bond
registration and depository institutions, collateral management agents (if
applicable), underwriters (if applicable), and credit rating agencies (if applicable).

Modify or adjust the issuance plan and capital utilization plan if necessary to
maximize the benefits for the company and its sharecholders. Any such
modifications or adjustments must fall within the BOD's authority and comply
with relevant legal regulations.

Formulate a detailed plan for arranging sources and payment methods for bond
interest and principal based on investor requirements and regulatory authority
directives (if applicable), in accordance with the company’s actual financial
situation at the time of issuance.

Sign and ftransfer the Transaction Documents; implement the company’s
obligations, commitments, and agreements outlined in the Transaction Documents.

Execute and/or transfer all documents and notices required to be signed and/or
transferred by the company in the Transaction Documents.

Make decisions and undertake all necessary actions in compliance with legal



regulations, the company’s Charter, and the Transaction Documents to complete
the bond issuance tranche(s).

I) Identify, compile, and engage potential investors interested in purchasing bonds
and select investors for participation in the bond issuance/offering.

m) Decide and organize the implementation of tasks related to the registration,
centralized depository ol Bonds at VSDC and registration of transactions on the
trading system of corporate bonds offered for private sale at the Stock Exchange
within the time limit prescribed by law and the Issuance Plan; Cancel registration,
depository and/or cancel transaction registration of part or all of the Bonds.

n) Decide and execute all necessary actions to successfully conduct the bond offering,
complete the transaction registration process, and address any arising matters
during the offering and throughout the bond's circulation period.

0) Delegate or reauthorize individuals or departments within the company with
relevant expertise to execute any of the aforementioned tasks. This delegation shall
be formalized in a separate written authorization.

The Board of Directors hereby presents these matters for consideration and approval
by the General Meeting of Shareholders.

Sincerely thanks,

ON BEHALF OF BOARD OF DIRECTORS
apieman of the Board




FIRST REAL ESTATE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 052025/TTr-HDQT-FIR Da Nang, 21 March 2025
SUBMISSION
Regarding the approval of the company name change and the addition of business
registration industries
Kindly to: Shareholders of First Real Joint Stock Company
Pursuant to Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
Pursuant to the Charter of First Real Estate Joint Stock Company (“First Real™).

In order to facilitate the company’s connection with partners and customers in
transactions and business operations according to the company’s development
orientation in the new phase, as well as to create favorable conditions for investment
opportunities and market expansion towards sustainable development in the future, the
Board of Directors of First Real Joint Stock Company respectfully submits to the
General Meeting of Sharcholders for consideration and approval of the change of the
company’s name and the addition of business registration industries, specifically as
follows:

1. Approving the name change of First Real Estate Joint Stock Company as follows:

Change the name of First Real Estate Joint Stock Company to the new name as
follows:

- Proposed new Vietnamese name: Cong ty C6 Phén Firstreal A
- Proposed new English name: Firstreal A Joint Stock Company
- Abbreviated Company Name: FIRSTREAL A
After the name change, the company will officially operate under the new name —
FFirstreal A Joint Stock Company.

2. Approval of the addition of business registration industries (The previously
registered industries that are not amended or updated will remain unchanged),
specifically as follows:

Additional business activities to be registered:

Industr

No Industry name ik y

i Repair of ele.t:triﬁ-a'l eq.uipmem ‘ 1314

Detail: Repair and maintenance of batteries and accumulators

2 | Wholesale of automobiles and other motor vehicles 4511

3 | Retail of passenger cars (type up to 9 seats) 4512

4 | Dealership of automobiles and other motor vehicles | 4513 |
5 | Maintenance, repair of automobiles and other motor vehicles 4520




professional drivers.

6 | Wholesale of machinery, equipment, and other machine parts 4659
Passenger road transport within urban, suburban areas (except
Y bus transport) 3l
8 | Other passenger road transport 4932
9 | Freight transport by road 4933
10 | Warehousing and storage of goods 5210
11 | Cargo handling 5224
12 | Direct support service activities for road transport 5225
13 | Other support service activities related to transport 5229
14 | Rental of motor vehicles 7710
15 | Service activities related to call centers 8220
16 | Organization of introduction and trade promotion 8230
Primary-level training ' [
17 | Detail: Business service of automobile driving training for 8531
professional drivers.
Other education not classified elsewhere
18 | Detail: Business service of automobile driving training for non- 8559

After the addition, the company’s business industry system is as follows:

No Business sector Industry
code
1 Rﬂpﬂ.il' of elcﬁclriual equipment 3314
Detail: Repair and maintenance of batteries and accumulators
2 | Wholesale of automobiles and other motor vehicles 4511
3 | Retail of passenger cars (type up to 9 seats) 4512
4 | Dealership of automobiles and other motor vehicles 4513
5 | Maintenance, repair of automobiles and other motor vehicles 4520
6 | Wholesale of machinery, equipment, and other machine parts 4659
Passenger road transport within urban, suburban areas (except
t bus transport) 4931
8 | Other passenger road transport 4932
9 | Freight transport by road 4933
10 | Warehousing and storage of goods 5210
11 | Cargo handling 5224
12 | Direct support service activities for road transport 5275
13 | Other support service activities related to transport 5229
14 | Rental of motor vehicles 7710
15 | Service activities related to call centers 8220

2
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16

Organization of introduction and trade promotion

8230

17

18

Primary-level training
Detail: Business service of automobile driving training for
professional drivers.

8531

Other education not classified clsewhere
Detail: Business service of automobile driving training for non-
professional drivers.

8559

19

Wholesale of other construction materials and installation
equipment

Details: Wholesale of bamboo, rattan, timber and processed
wood (wood of legal origin)

4663

20

Other specialized wholesale not elsewhere classified
Details: Wholesale of silk, fiber, yarn, textile, rubber.

4669

21

Demolition

4311

22

Site preparation
(Except blasting services)

4312

23

Installation of electrical systems (except for mechanical

processing, wasle recycling, and electroplating at headquarters).

4321

24

Installation of other construction systems

4329

25

Completion of construction works

4330

26

Sale of spare parts and auxiliary parts of automobiles and other
motor vehicles

4530

27

Wholesale of computers, peripheral devices, and software
(Except for export, import, and distribution of goods in the List
of goods for foreign investors, cconomic organizations with
foreign-invested capital are not allowed to exercise export
rights, import rights, and distribution rights as per legal
regulations).

4651

28

Wholesale of electronic equipment and telecommunications
components

(Except for export, import, and distribution of goods in the List
of goods for foreign investors, economic organizations with
foreign-invested capital are not allowed to exercise export
rights, import rights, and distribution rights as per legal
regulations).

4652

29

Real estate business, right to use land belonging to owners,
users, or lenants.

Detail: Real estate business. Investment in industrial zones,
industrial clusters, urban residential areas, tourism areas, and

entertainment zones. Leasing of land that has completed

6810
(Main)




4.

infrastructure construction. Investment and business in worker

housing in industrial zones, industrial clusters, and urban

residential areas. Leasing or selling houses, factories, and

warchouses. (Except for investment in cemetery infrastructure to

transfer land use rights associated with infrastructure).
30 | Consulting, brokerage, real estate auction, auction of land use | 820

rights.

Detail: Consulting, brokerage, real estate management. Business

of real estate trading floors.
31 | Installation of water supply, drainage, heating and air| 4322

| conditioning systems

32 | Wholesale fabrics, garments, footwear 4641
33 | Building a house to live in ) 4101
34 | Building a house not for living 4102
35 | Railway construction 4211
36 | Road construction 4212
37 | Construction of water supply and drainage works 4222
38 | Construction of telecommunications and information works 4223
39 | Construction of other public works 4229
40 | Construction of mining works 4292
41 | Construction of processing and manufacturing facilities 4293
42 | Construction of other civil engineering works 4299

Through amending the company charter corresponding to the above changes,
specifically as follows:

Amendment of Article 2.1 of the Company Charter regarding the company name to
align with the changes outlined in Section 1 of this Submission.

Amendment of Article 3.1 of the Company Charter regarding the company’s
business industries to reflect the changes in Section 2 of this Submission.

Amendment of Article 2.3 of the Company Charler regarding the company’s
address in accordance with Resolution No. 1251/NQ-UBTVQH 15 dated 24 October
2024 of the Standing Committee of the National Assembly on the restructuring of’
district- and commune-level administrative units in Da Nang City for the 2023-2025
period. The updated company address is as [ollows:

Current address: 5th Floor, Office Area - Bach Dang Hotel Complex, No. 50 Bach
Dang, Hai Chau 1 Ward, Hai Chau District, Da Nang

New updated address: 5th Floor, Office Area - Bach Dang Hotel Complex, No. 50
Bach Dang, Hai Chau Ward, Hai Chau District, Da Nang

Implementation:

TOZ 4y
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The Board of Directors is assigned and authorized to undertake the following tasks:

- Determine the appropriate timing for implementing the company name change and
the addition of business indusiries, ensuring it is executed no later than 12 months from
the date this Submission is approved by the General Meeting of Shareholders.

- Direct and carry out internal procedures and necessary formalities with competent
state authorities to record the changes outlined in Sections 1, 2, and 3 of this Submission
on the company’s business registration certificate and business registration records, in
compliance with applicable laws and the company’s charter.

- During the implementation process, the Board of Directors has full authority to
adjust or change the new company name (aside from the proposed name above) if
deemed necessary and/or in accordance with the procedures or feedback from relevant
state authorities. The Board of Directors is authorized to adjust the company’s name
without requiring additional approval from the General Meeting of Sharcholders.

- The Chairman of the Board of Directors is assigned to finalize and issue the
amendment appendix to the Charter, incorporating the modifications approved by the
General Meeting of Shareholders, in compliance with applicable laws.

- The Board of Directors is authorized to make decisions on all matters related to
and/or arising from the changes outlined in this Submission and to implement necessary
procedures and tasks in accordance with the law and the company’s charter.

The Board of Directors is responsible for reporting on the implementation status of the {:\
above-mentioned matters at the next General Meeting of Shareholders.

The contents of this Submission shall take effect from the date of approval by the . JED
General Meeting of Sharcholders. //‘;5
We respectfully request the General Meeting of Shareholders to consider and approves
this Submission. '

[y

Sincerely thank you !;’E N

L

Nguyen Anh Tuan



FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

No.: (420257 ['Tr-HDQT-FIR Da Nang, March 21,2025

PROPOSAL ON ELECTION OF MEMBERS OF BOARD OF THE
DIRECTOR FOR THE TERM 2025 - 2030

To: Shareholders of First Real Joint Stock Company

The Board of Directors ("BOD") of First Real Joint Stock Company for
the term 2020-2025 consists of four members: Mr. Nguyen Anh Tuan, Mr. Ha
Than Thue Luan, Mr. Nguyen The Trung, and Mr. Le Tuan.

According to the Law on Enterprise and the Company’s Charter, the term
of the members of the Board of Directors shall not exceed five years. The Board
of Directors for the term 2020 — 2025 will expire after the 2025 Annual General
Meeting of Shareholders. At this meeting, the Board of Directors respectfully
presents to the General Meeting of Shareholders for a vote on the termination
of the term of the current members of the Board of Directors. Simultaneously,
the Board of Directors kindly requests the General Meeting of Sharcholders to
conduct the election of members for the new term of the Board of Directors from
20235 to 2030.

At this meeting, the General Assembly of Shareholders will elect 05
members to the Board of Directors, including 01 independent member of the
Board.

The Board of Directors respectfully submits to the General Meeting of
Shareholders the list of candidates nominated and re-nominated for the position
of member of the Board of Directors of First Real Estate Joint Stock Company
for the term 2025 - 2030 as follows:

No. | Full name Cadidate for

I Ha Than Thuc Luan Board member

2 Nguyen The Trung Board member

3 Nguyen Xuan Trung Board member

4 Nguyen Anh Tuan Board member

5 Le Tuan Independent Board member

(Note:The list is arranged in alphabetical order by the candidates’ names, the
|



aforementioned candidates are nominated based on the attached nomination letter
Jrom the shareholders and the group of shareholders.)

Attached is detailed information of the candidates.

The above is the content of the Board of Directors to submit to the General
Meeting of Shareholders for consideration and approval.

Sincerely! jo(,

ON BEHALF OF THE BOARD OF




TOM TAT THONG TIN CAC UNG VIEN
PUQC CAC CO PONG BE CU, UNG CU PE BAU VAO
HOI PONG QUAN TRI NHIEM KY 2025-2030

SUMMARY OF INFORMATION ON CANDIDATES

NOMINATED BY SHAREHOLDERS, NOMINATED FOR ELECTION
TO THE BOARD OF DIRECTORS FOR THE TERM 2025-2030
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I. HA THAN THUC LUAN

1/ Ho va tén/Full name: Ha Thén Thic Lufn

2/ Giéi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: 30/10/1972

4/ Noi sinh/Place of birth: Thinh phé Hb Chi Minh/ Ho Chi Minh City

5/ 86 CCCD (hodc s6 ho chiéu)/ID card No. (or Passport No.): .......... Ngay cip/Date
of issue: ........ NOT CAP/PIACE Of ISSUE: . vvvvenereeeeseeeeeeaseeesaiaeeeeeseeessseen e,

6/ Quac tich/Nationality: Viét Nam/ Viet Nam

7/ Dén toc/Ethnic: Kinh

S/ Dia ohi thudng trii/Parmonent residENeE: «.vvsvsivnsinismiimnsi s e
9/ S& dién thoai/ Telephone number: .............. Dia chi email/Email:.......................
10/ Trinh d6 chuyén mén/ Qualificantions: Cir nhén kinh t&/ Bachelor of Economics

11/ Qua trinh cong tac (trong dé néu rd kinh nghi¢m va nhimg vi tri cong tdc ma (mg
vién di dim nhéin it nhit trong 05 nim qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

STT/ Thi gian/
No. Period

Vi tri/ Position Cong ty/ Organization

Thanh vién Hoi dong
05/2018 — hién | quan trj kiém Téng gidm | Cong ty C6 phin Pja Oc First

1. lai/present dbc/ Member of the Real/ First Real Joint Stock
Board of Directors and Company
General Director
T—_—— C6 Phan Thuong Mai Dich
5 | 01612015 - hign c[; ““gf;'" % | VuKhiéch san Bach Ding/
' tai/present ng 1y repuﬂf Bach Dang Hotel Trading
General Director : »
Service Joint Stock Company
Cong ty TNHH Thuong mai |
01/01/2014- | Gidm déc kinh doanty | 'eh V¥ San Xut H -
3. 3 Phat/ Ha Gia Phat Production
30/5/2015 Sales Director " )
Service Trading Company
Limited
Cong ty TNHH Thwong Mai
4 15/09/2009 - | Gifim déc didu hanh/ D';" Z‘: Sf‘ i I;‘ﬂ““"g
' 30/09/2013 CEO I NG, D

Entertainment Trading
Service Company Limited
5. 01/04/2007 - Giam doc dicu hanh/ Cong ty TNHH Thuong Mai
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30/06/2009 CEO Dich Vu Quéng cdo CAu
Ving/ Cau Vong Adveriising
Service Trading Company
Limited
| . 01/09/2024 - Truong phong kinh | Cong ty TNHH Son H¥/ Son
' 31/03/2007 doanh/ Sales Manager Ha Company Limited

12/ Tén 6 chirc la ddi twong cong bd thong tin/Organisation’s name subject to
information disclosure rules: Coéng ty cb Phin Dia dc First Real/ First Real Joint Stock
Company

13/ Chire vu hién nay tai Cong ty ¢b Phiin Dia dc First Real (néu c6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi déng quan tri kiém Tong Giam
dic/ Member of the Board of Directors and General Director

14/ Céc chirc vy hién dang nim gitr tai tb chirc khac/Positions in other companies:
Tix/From Vi tri/ Position Céing ty/ Organization

C6 Phin Thuong Mai Dich Vu Khach
san Bach Ping/ Bach Dang Hotel
Trading Service Joint Stock Company

O1/6/2015 | phg Téng giam déc Cong ty/
Deputy General Director

15/ 86 CP niim giir: 144.000 cb phin, chiém 0,22% vén diéu 18, trong d6:/Number of
owning shares: 144.000 shares, accounting for 0,22% of charter capital, of which:

+ Dai dién (tén to chirc 1 Nha mude/cd dong chién hrge/td chire khic) sé hituy/Owning
on behalf of (the State/strategic investor/other organisation): None

+ Ca nhan so hind/Owning by individual: 144.000 shares

16/ Céic cam két nim gitr (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan ddi véi cong ty dai ching, quy dai ching (néu c6)/Related interest
with public company, public fund (if any): Khdng/ None

18/ Quyén lgi méu thudn véi cong ty dai ching, quy dai ching (néu cé)interest in
conflict with public company, public fund (if any): Khing/ None

II. NGUYEN THE TRUNG

I/ Ho va tén/Full name: Nguyén Thé Trung

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of birth: .........cccccovveni

4/ Noi sinh/Place of birth: Tinh Nghé An/ Nghe An Province

5/ 86 CCCD (hoiic sb ho chiéu)/ID card No. (or Passport No.): ........ Ngay cip/Date of
issue: ........ Noi cép!!’.-face BERIIE, oo st R S R S A T O RS RS

6/ Qudc tich/Nationality: Viét Nam/ Viet Nam
7/ Déin toc/Ethnic: Kinh

P,
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8/ Dia chi thudmg trl/Permanent residence: ........c..coviiciiiiisisinviiisimisiirnass

10/ Trinh d6 chuyén mbn/ Qualificantions: Ky su/ Engineer

11/ Qué trinh cdng tic (trong d6 néu rd kinh nghiém va nhimg vj tri cong tic ma tmg
vién di dam nhén it nhéit trong 05 ndm qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

No ‘ Thaoi gian/ Period Vi tri/ Position Cong ty/ Organization
Thanh vién Hoi dong
0512017 hién ql{ﬁn tri kiém pho tong (_':ﬁng ty C6 phén Dia OIu
1. i gidm dbc/ Member of | First Real/ First Real Joint
L Board of Directors and Stock Company
Deputy General Manager
" - - - 4 D
T cm_u qr.f] L{cn dong quan canig ty f:ﬁ Phﬁl{ Biit Pong
2 tai ¢ tri/ Chairman of the San Primo/ Primo Real
HpRaRE Board of Directors Joint Stock Company
. = . X A
01/2017 — hién ChI:I tich I—?{n dbng quan | Céng ty C6 Phan Béit Dong
3 eifopasen trif Chairman of the San Protech/ Protech Real
i Board of Directors Estate Joint Stock Company
- Céng ty C6 phin Dia Oc
4 | 070015— 100017 | CHmdockinhdoanh/ | o eall First Real Joint
Sales Director
Stock Company
: Cong ty C6 phén Dia Oc
T hdng kinh
5 | 092014 —06/2015 rudng phong ki First Real/ First Real Joint
doanh/ Sales Manager
Stock Company

12/ Tén td chire 1a déi twgng cbng bd théng tin/Organisation's name subject to
information disclosure rules: Cong ty c¢6 Phén Dia dc First Real/ First Real Joint Stock

Company

13/ Chire vu hién nay tai Céng ty ¢d Phin Dia 6c First Real (néu ¢é) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi dong quéan tri kiém pho tong
giam dbc! Member of Board of Directors and Deputy General Manager

14/ Ciéc chirc vu hién dang nim giir tai to chirc khic/Positions in other companies:

Tix/From Vi tri/ Position Cong ty/ Organization
2/2010 Cht tich HDQT/ Chairman Cb Phin Bit Pong San Primo/ Primo
of the Board of Directors Real Estate Joint Stock Company
01/2017 | Chit tich HDQT/ Chairman | Cong ty C6 Phan Bat Dong San Protech/
of the Board of Directors Protech Real Estate Joini Stock
Company

"
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15/ 86 CP nim giir: 2.174.500 cb phén, chiém 3,38% vbn diéu 18, trong do:/Number of
owning shares: 2.174.500 shares, accounting for 3,38% of charter capital, of which:

+ Pai dién (tén td chirc 1a Nha nuée/cd dong chién luge/td chire khic) sé hiru/Owning
on behalf of (the Siate/strategic investor/other organisation): khong/None

+ C4 nhan s& hin/Owning by individual: 2.174.500 ¢b phin/shares

16/ Céc cam két néim giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Lgi ich lién quan di véi cong ty dai chiing, qu¥ dai chiing (néu co)Related interest
with public company, public fund (if any):Khéng/None

18/ Quyén loi méu thuln véi cong ty dai ching, quy dai ching (néu co)/Interest in
conflict with public company, public fund (if any): Khong/None

III. NGUYEN XUAN TRUNG

1/ Ho v tén/Full name: Nguyén Xuin Trung

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nim sinh/Date of birth: ..........cccvvvnen....

4/ Nui sinh/Place of birth: Thanh phd Hai Phong/ Hai Phong city

5/ 86 CCCD (hoiic s6 hd chiéu)ID card No. (or Passport No.): ............. Ngay
cip/Date of issue: ......... Noi CAp/Place of iSSUE: ......vevveverereran ..

6/ Qudc tich/Nationality: Viét Nam/ Viet Nam

7/ Diin toc/Ethnic: Kinh

8/ Dia chi thudmg trii/Permanent residence: ............coveieeiiiiiiiiniiinininnnns

9/ 86 dién thoai/Telephone number: ............ Dia chi email/Email: .........c............
10/ Trinh d§ chuyén mon/ Qualificantions: Cir nhin kinh t&/ Bachelor of Economics

11/ Qua trinh cong tac (trong dé néu rd kinh nghiém va nhimg vi trl céng tic ma (mg
vién di dam nhin it nhét trong 05 nam qua)/ Working process (stating experience and
paositions the candidate has held for at least the past 5 years):

STT.
No . Thai gian/ Period Vi tri/ Position Cong ty/ Organization
| 2014 - 2019 Phé phong kiém todn/ | Céng ty TNHH KPMG Viét
Audit Assistant Manager | Nam/ KPMG Vietnam Ltd
e z : s Céng ty Co phin Dja Oc

2019 — hign tai/ Ké todn tru Ch

2 AL > ong/ Chief | Pirst Reall First Real Joint
2019 - present Accountant

Stock Company

12/ Tén tb chirc 1d dbi twgng cong bd théng tin/Organisation's name subject to
information disclosure rules: Cong ty cb Phin Dia dc First Real/ First Real Joint Stock
Company

—
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13/ Chire vy hi¢n nay tai Cong ty ¢b Phéin Dja &c First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): Ké tofin trudng/ Chief Accountant

14/ Céc chire vy hién dang néim giir tai t6 chirc khic/Positions in other companies:
Khong/None

15/ 86 CP nidm giir: 486.772 cb phén, chiém 0,76% vén diéu 1§, trong d6/Number of
owning shares: 486,772 shares, accounting Tor 0,76% of charter capital, of which:

+ Dai dién (1én t6 chire 1a Nha nude/cd dong chién huge/td chire khac) sé hiru/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Cé nhan s hir/Owning by individual: 486.772 ¢b phin/shares

16/ Céc cam két niim gift (néu c6)/Other owning commitments (if any): Khong/None

17/ Lgi ich lién quan dbi vai cong ty dai ching, quy dai ching (néu co)/Related interest
with public company, public fund (if any): Khéng c6/None

18/ Quyén lgi méu thudn véi cong ty dai ching, quy dai ching (néu co)/interest in
conflict with public company, public fund (if any): Khéng c6/None

IV. NGUYEN ANH TUAN

1/ Ho va tén/Full name: Nguyén Anh Tuén

2/ Gidi tinh/Sex: Nam/ Male

3 Ny thang v sioBIe O DI . oocnvmmemsmmimmimms s sy s s s
4/ Noi sinh/Place of birth: Tinh Quing Nam/ Quang Nam Proevince

5/ 86 CCCD (hodc sb ho chiéu)/ID card No. (or Passport No.): ........ Ngay cip/Date of

ESSUES ..o NOT CAPIPIACE OF ISSUE: v eeeeteeeeeeeesenesenenensens
6/ Qudc tich/Nationality: Viét Nam/ Viet Nam

7/ Din to¢/ Ethnic: Kinh

8/ Dia chi thudmg tri/ Permanent residence: ...........ccoeueeiiiniiiieicniiisiinsiasesnans
9/ 86 dién thoai/Telephone number: ........... Dia chi email/Email:

10/ Trinh d§ chuyén mdn/ Qualificantions: Ky su/ Engineer

11/ Qua trinh cong tac (trong dé néu rd kinh nghiém va nhimg vi tri céng tdc ma ng
vién da ddm nhdn it nhit trong 05 ndm qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

S;If Thai gian/ Period Vi tri/ Position Céng ty/ Organization
05/2018 — hién C]'uj; ﬁcﬁ'-i-'igi_déng quén Elﬁng ty Co .phﬁn Dia lﬁc
18 T tri/ Chairman of the First Real/ First Real Joint
Board of Directors Stock Company
5 07/2024 — hién Thanh vién Hoi dong Céng ty C6 Phin Bit Déng
' tai/present quan tri/ Member of Séan Primo/ Primo Real

|



Board of Directors Estate Joint Stock Company
912018 Chi tich HDQT/ Cong ty Cé phin Tap Doan
3. Chairman of the Board of | Viét AnGroup
Directors

12/ Tén tb chirc 14 d6i trgng cong bd théng lin/Organisation’s name subject to
information disclosure rules: Cong ty ¢d Phian Dia oc First Real/ First Real Joint Stock
Company
13/ Chire vu hién nay tai Céng ty cé Phdan Dia é¢ First Real (néu co) /Current position in
First Real Joint Stock Company (If any): Chu tich Hoi dong quan tri/ Chairman of the
Board of Directors
14/ Cac chirc vu hién dang nim gii tai to chitc khac/Pasitions in other companies:
Tw/From Vi tri/ Position Cong ty/ Organization

712024 Thanh vién Hoi dong quan C6 Phan Bat Dong San Primo/ Primo
tri/ Member of Board of | Real Estate Joint Stock Company
Directors
opo1s | Chitich HDQT/ Chairman | Cong ty C6 phin Tép Doan Viét
of the Board of Directors AnGroup
15/ 86 CP nam giir: 9.774.326 ¢ phén, chiém 15,21% vén didu 1&, trong d6:/Number of
owning shares: 9.774.326 shares, accounting for 15,21% of charter capital, of which:
+ Pai dién (tén 16 chirc 12 Nha nuée/cd dong chién luoc/td chite khic) s& hitu/Owning
on behalf of (the State/strategic investor/other organisation): khong/None
+ C4 nhéin s& hitu/Owning by individual: 9.774.326 ¢6 phin/shares

16/ Céc cam két ndm giir (néu c6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan ddi voi cong ty dai ching, quy dai ching (néu cd)/Related interest
with public company, public fund (if any): Khéng/ None

18/ Quyén lgi mau thudn voi cong ty dai chiing, quy dai chiing (néu co)/Interest in
conflict with public company, public fund (if any): Khong/ None

V. LETUAN

1/ Ho va tén/Full name: Lé Tufin

2/ Gidi tinh/Sex: Nam/ Male

3/ Ngay thang nam sinh/Date of Birth: ........oovvvviiviiiniieimiiniiiiciiiiiiaaeeaas
4/ Noi sinh/Place of birth: Ha Noi/ Ha Noi

5/ 8§ CCCD (hodic sb hp chiéu)ID card No. (or Passport No.): .............. Ngay
cp/Date of issue: .............. Mok eha/P ol Do - s seiaimimsimsimss sk

6/ Qubc tich/Nationality: Viét Nam/ Viet Nam
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7/ Déin tO¢/ Ethnic: Kinh
8/ Dja chi thudng tri/Permanent residence: ..........ccocvviviviivirienseniiirsisniia
9/ 86 dign thoai/Telephone number: ............. Pia chi

10/ Trinh d6 chuyén mén/ Qualificantions: Thac si/ Master

11/ Qua trinh cong tac (trong do néu rd kinh nghiém va nhimg vj tri cong tic ma ing
vién da dam nhéin it nhit trong 05 nam qua)/ Working process (stating experience and
positions the candidate has held for at least the past 5 years):

S;;I‘ . Thai gian/ Period Vi tri/ Position Cong ty/ Organization
Thanh vién Héi dong Cong ty C6 phan Dja Oc
Ls 2023 — nay/present quan tri/ Member of First Real/ First Real Joint
Board of Directors Stock Company
N : Céng ty ¢d phan
2023 — hién Téng gidm dbc/ General i
2. . 2 Epadvisory/ Epadvisory
tai/present Director )
Joint Stock Company
: Céng ty C6 phan Dich
Pho Chi tich Hgi dbng | o 0 o Poan LIch VW
2020 - 2022 . . I'ong hop Sai Gon/ Saigon
3. quan tri/ Vice Chairman : =
f the Board of Directors General Services Joint
Ul S Stock Company
Cong ty Co Phéin Dau tu
i " Nganh Nude DNP Viét
T j G
4. 2017 - 2021 S on/ Gomerdl | yo, oy Vi Wkt
Director .
Industry Investment Joint
Stock Company
ly dau tu/
5. 2009 - 2016 Qs 1y Bt Mekong Capital, Viét Nam
Investment Management
6. 2007 - 2009 Choynvido phin bl | o merie Ciroun, THA
Analyst

12/ Tén tb chirc 1a ddi urgng cong bd théng tin/Organisation's name subject to
information disclosure rules: Cong ty ¢ Phéin Dija éc First Real/ First Real Joint Stock
Company
13/ Chirc vu hién nay tai Céng ty cb Phin Dia éc First Real (néu ¢6) /Current position in
First Real Joint Stock Company (If any): Thanh vién Hoi dong quan tri/ Member of the
Board of Directors
14/ Céc chire vy hién dang nim giit tai t6 chirc khic/Positions in other companies:

Tuw/From Vi tri/ Position Cong ty/ Organization

2023 Téng giam déc/ General | Cong ty cb phﬁn Epadvisory/ Epadvisory

- NS

oy &



Director Joint Stock Company

15/ 86 CP nim giir: 552.000 ¢6 phan, chiém 0,86% von diéu 1¢, trong do/Number of
owning shares: 552.000 shares, accounting for 0,86% of charter capital, of which:

+ Dai dién (1én t6 chirc 1a Nha nuwde/cd dong chién luge/td chire khéac) sé hiru/Owning
on behalf of (the State/strategic investor/other organisation): khong/None

+ Ca nhén s& hire/Owning by individual: 552.000 ¢b phin/shares

16/ Céc cam két ndm giit (néu ¢6)/Other owning commitments (if any): Khong/None

17/ Loi ich lién quan d6i véi edng ty dai chiing, quy dai chiing (néu c6)/Related interest
with public company, public fund (if any):

18/ Quyén loi méu thuin véi cong ty dai ching, quy dai ching (néu co)/nterest in
conflict with public company, public fund (if any):

19. Théng tin chimg minh tinh doc lép ctia img vién thanh vién Hoi dong quan tri dic
ldp/ Declaration of information demonstrating the independence of the candidate for the
position of Independent Member Board of Directors

STT Céu hoi Co | Khong [ Ghichi
No. Question Yes No Note
1 DPang lam viéc cho First Real hodc cong ty con ctiia

First Real

Currently working for First Real or a subsidiary of &

First Real

2 Pa tirng lam viée First Real hofic cong ty con cia
First Real it nhit trong 03 nam lién trude do

Used to work for First Real or a subsidiary of First X
Real for at least (03 consecutive years previously
3 Dang hudmg lwong, thi lao tir First Real, trir cac
khodn phu céip ma thanh vién Héi dbng quan tri
durgre hudmg theo quy dinh. X

Being entilled to salaries and remuneration from
First Real, except for allowances for members of
the Board of Directors members under regulations.

4 | Co vo hodc chong, bd dé, bd nuéi, me dém me
nudi, con dé, con nudi, anh rudt, chi rudt, em rudt
la c6 dong I6n ciia First Real.

Spouse, natural father, adoptive father, natural X
mother, adoptive mother, natural child, adopted
child or sibling is a major shareholder of First
Real

5 | Co v hoidc chong, bd dé, bd nudi, me dé, me nudi, X

e
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con dé, con nudi, aﬁh_mﬁt. chi rudt, em rudt la
ngudi quan 1y cia First Real hodc ¢dng Ly con cia
First Real

Spouse, natural father, adoptive father, natural
mother, adoptive mother, natural child, adopted
child or sibling is a manager of First Real or
subsidiary of First Real

Trye tiép hodic gian tiép s& hiru it nhit 01% téng s6
¢b phéin ¢ quyén biéu quyét caa First Real
Directly or indirectly owning at least 01% of the
total member of voting shares of First Real

Di timg la thanh vién Hji dong quén trj cta First
Real it nht trong vong 05 néim lién trrde d6, trir
truomg hop hién la thanh vién HPQT déc lap
nhiém ky déu tién

Used to be a member of the Board of Directors of
First Real for the past 05 consecutive years, except
in the case of being a first-term independent
member of the Board of Directors.

Hién 12
TVHDQT
doc lap
nhiém ky
déu tién




FIRST REAL JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom - Happiness

No.: (5./2025/TT r-HDQT-FIR Da Nang, March 21,2025

PROPOSAL ON THE APPROVAL OF THE IMPLEMENTATION OF
CONTRACTS AND TRANSACTIONS BETWEEN FIRST REAL AND
RELATED PARTIES IN 2025

To: Shareholders of First Real Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH 14 passed on November 26, 2019;
Pursuant to the Charter of First Real Estate Joint Stock Company (“First Real™).

To make the business operations of First Real more flexible but still in

compliance with related laws and internal regulations in relation to related party
transaction, the Board of Directors would like to submits to the General Meeting of
Shareholders for approval the followings:
1.  Approve the contracts and transactions between First Real Estate Joint Stock
Company and related parties of First Real Company expected to arise in 2025
according to the provisions of the Company's Charter and relevant legal regulations,
the value of each transaction falls under the authority of the Board of Directors in the
fair manner without any disadvantage for First Real Company as follows:

1.1 Transaction Parties:

- Subsidiaries, affiliated companies.
- First Real’s internal persons and affiliated persons of internal persons.

1.2 Specific types of contracts and transactions are as follows:

- Contracts and transactions of loan/borrowing, loan guarantees and other
loan security measures (pledges, mortgages).

- Contracts and transactions of property lease/rental, property sales and
purchases.

- Service/service provision contracts and other contracts serving the
regular business of First Real.

- Service agreements/provision of services, corporate/financial
consulting contracts related to the management and financial activities
of First Real.

- Contracts and transactions of investment cooperation, joint ventures,
partnerships.

- Contracts for brokerage and product distribution.

- Other contracts and transactions under the authority of the Board of
1




Directors as stated in Clause | and Clause 2, Article 167 of the Law on
Enterprises 2020,

2. Assign the Board of Directors and permit the Board of Directors to re-assign
the General Director of First Real for the following implementations:

2.1 Decide specific terms and conditions of the Contract and transaction,
and agreements, documents related to the transactions stated in Section
1 above.

2.2 Sign and execute the transactions and other documents related to the
transaction, including agreements of amendment, supplement,
replacement, and termination of the Transactions stated in Section |
above.

The above is the content of the Board of Directors to submit to the General

Meeting of Shareholders for consideration and approval.

Sincerely! ¢
Y js

ON BEHALF OF THE BOARD OF

T KEAL
rkﬁ{f#
HE i
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