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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: - Uy ban Chirng khodn Nha nwéc
- S& Giao dich Ching khoin Ha Noi

To: - State Securities Commission of Vietnam
- Hanoi Stock Exchange

1. Tén td chirc: Céng ty C6 phin One Capital Hospitality

Name of organization: One Capital Hospitality Joint Stock Company

Ma chimg khoan/Srock code: OCH

Dia chi: Téng 23, Toa nha Leadvisors Tower, $6 643 Pham Vin Déng, Nghia D, Ha
Noi

Address: 23rd Floor, Leadvisors Tower, No. 643 Pham Van Dong Street, Nghia Do
Ward, Hanoi.

Dién thoai lién hé/Tel.: 024. 37830101 Fax: 024. 37830202
2. Nji dung thong tin cong bo/ Contents of disclosure:

- Bién ban va Nghi quyét Dai hdi ddng cb déng thudmg nién 2026.
Meeting Minutes and Resolution of 2026 Annual General Meeting of Shareholders.

- Tai lidu hop d4 duoc cong bo théng tin tai Website Cong ty, duong din nhu sau:
http://och.vn/
The documents are available on the Company's website at the following link:
http://och.vn/



3.

"Ihﬁng tin nay da dugc r:.ung b6 trén trang théng tin dién tir clia cong ty vdo ngay
220,51 d2dk. tai dudmg dén: http://och.vn/

This information was published on the company s website on NSRS A024, as in the
link: http://och.vi/

Ching t6i xin cam két cic théng tin cong b trén ddy 1a ding su that va hoan toan chiu
trach nhiém trudce phap ludt vé ndi dung cac thong tin da cong b,

We hereby certify that the information provided is irue and correct and we bear the full
responsibility io the law.

* Tai ligu dinh kém/Attached Dai dién t6 chire

documents:

Organization representative
Ngudi Puge Uy quyén Cong B6 Thong Tin
Bién ban va Nghi quyét Dai hoi Person authorized to disclose information
dong cb dong thudmg nién 2026.
Meeting Minutes and Resolution of
2026 Annual General Meeting of
Shareholders.

NGUYEN pUC MINH

Téng gidm dbc/General Director ' PHAN .-_u
CAPITAL |4
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NGH] QUYET
DAI HOI BONG €O PONG THUGNG NIEN NAM 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

CONG TY G PHAN ONE CAPITAL HOSPITALITY
ONE CAPITAL HOSPITALITY JOINT STOCK COMPANY

- Cdn cir Ludt Doanh nghiép ndm 2020 vé cdc vén bén hudng dén thi hanh:
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Cdncir Diéu lé Cong ty C8 phén One Capital Hospitality;
Pursuant to the Charter of One Capital Hospitality Joint Stock Company;

- CéncurBién bdn hop Bai héi déng c8 déng thudrng nién ndm 2026 cia Céng ty
C6 phan One Capital Hospitality s6 01/BB-BHOCH ngdy 21/5/2026.
Pursuant to the Minutes of the Annual General Meeting of Shareholders 2026
of One Capital Hospitality Joint Stock Company, No. 01/BB-BHECE dated May
21, 2026

QUYET NGHI
Pigul Article 1
Thong qua Bao cdo két qua hoat déng sdn xuét kinh doanh nadm 2025 va ké
hoach san xuét kinh doanh n&m 2026 s6 01/2026/TL-DHPCP ngay 08 thang
04 nam 2026.



Pisu 2.

Pigu 3.

Didu 4.

Pidu 5,

Didu 6.

Approval of the Report on Business Performance in 2025 and the Business
Plan for 2026, No. 01/2026/TL-BHBCE dated April 8, 2026.

Article 2.

Théng qua Bdo cdo hoat ddng Héi ddng Quan tri ndm 2025 sé 02/2026/TL-
BHBCD ngay 08 thang 04 n&dm 2026.

Approval of the Report on the Activities of the Board of Directors, No.
02/2026/TL-DHDCH dated April 8, 2026.

Article 3.

Théng qua Bdo cao cla Ban Kiém sodt vé hoat déng ndm 2025 sdé
03/2026/TL-BHBCD ngay 08 thang 04 nam 2026.

Approval of the Report of the Supervisory Board on activities in 2025, No.
03/2026/TL-DHECE dated April 8, 2026.

Article 4.

Théng qua Bao céo tai chinh nam 2025 dugc Kiém toan theo To trinh sé
04/2026/TL-BHBCH ngay 08 thang 04 nam 2026.

Approval of the Audited Financial Statements for 2025, as per Proposal No.
04/2026/TL-DHBCH dated April 8, 2026.

Article 5.

Thong qua T& trinh vé viéc lra chon Céng ty kiém toan cho ndm tai chinh
2026 theo T trinh s6 05/2026/TL-BHBCH ngay 08 thang 04 ndm 2026.
Approval of the Proposal on the Selection of the Auditing Firm for the 2026
Financial Year, as per Proposal No. 05/2026/TL-DHBCD dated April 8, 2026.
Article 6.

Théng qua Phuong an phan phéi lgi nhudn ndm 2025 theo T¢ trinh sé
06/2026/TL-BHDCB ngay 08 thang 04 nam 2026.

Approval of the 2025 Profit Distribution Plan, as per Proposal No.

06/2026/TL-BHBCD dated April 8, 2026
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Pigéu 7.

Digu 8.

Pigu 9.

Piéu 10.

Article 7.

Théng qua T& trinh vé viéc Phé duyét thi lao cho thanh vién HPQT va BKS
theo T trinh s6 07/2026/TL-DHDCH ngay 08 thang 04 nim 2026.
Approval of the Proposal on Remuneration for Members of the Board of
Directors and the Supervisory Board, as per Proposal No. 07/2026/TL-
DHBCH dated April 8, 2026.

Article 8.

Théng qua thuc hién giao dich dau tu mé réng kinh doanh théng qua viéc
mua cd phan tai céng ty muc tiéu theo Té& trinh sé 08/2026/TL-BHBCH
ngay 12 thang 05 ndm 2026.

Approval of business expansion investment through the purchase of

shares in the target company, as per Proposal No. 08/2026/TL-BHBCH
dated May 12, 2026.

Article 9.

Théng qua T& trinh vé viéc Théng qua phuong &n chao ban cé phiéu riéng
lé dé tang vén didu lé Cong ty theo Té trinh sé 09/2026/TL-DHBCH ngay 12
thang 05 nam 2026.

Approval of the Proposal on Plan for private placement of shares to
increase the Company’s charter capital, as per Proposal No. 09/2026/TL-
BDHOCH dated May 12, 2026.

Article 10.

Théng qua mién chao mua céng khai d6i v&i nha dau tu Cong ty C8 phan
Tap doan Leadvisors Capital — nha dau tu dur kién tham gia dot chao ban
c6 phiéu riéng 18 dé tang vén didu & Céng ty trong trorerng hop duoc Hoi
ddng quén tri Céng ty C8 phan One Capital Hospitality lwa chon, theo Tér
trinh s6 10/2026/TL-DHBCH ngay 12 thang 05 nam 2026.



Pigu .

bigu12.

Pigu 13.

Approval of the exemption from the mandatory public tender offer
requirement for Leadvisors Capital Group Joint Stock Company, being the
investor proposed to participate in the private placement of shares for the
purpose of increasing the charter capital of One Capital Hospitality Joint
Stock Company, in the event that such investor is selected by the Board of
Directors of One Capital Hospitality Joint Stock Company, as per Proposal
No. 10/2026/TL-BHBCH dated May 12, 2026.

Article 1.

Théng qua mién chao mua céng khai déi v&i nha dau tu Céng ty C8 phan
Tap doan Pai duong — nha dau tu du kién tham gia dot chao ban ¢é phiéu
riéng lé dé tang von diéu L& Cong ty trong trurerng hop dugc HOi dbng quan
tri Céng ty C6 phan One Capital Hospitality lwra chon, theo T¢ trinh sé
11/2026/TL-DHBCH ngay 12 thang 05 nam 2026.

Approval of the exemption from the mandatory public tender offer
requirement for Ocean Group Joint Stock Company, being the investor
proposed to participate in the private placement of shares for the purpose
of increasing the charter capital of One Capital Hospitality Joint Stock
Company, in the event that such investor is selected by the Board of
Directors of One Capital Hospitality Joint Stock Company, as per Proposal
No. 11/2026/TL-DHBCH dated May 12, 2026,

Article 12.

Théng qua T& trinh vé viéc Sira ddi Biéu L&, Thay déi dang ky kinh doanh
Cong ty theo To trinh 56 12/2026/TL-BHBCD ngay 12 thang 05 nam 2026.
Approval of the Proposal on Business Registration Changes and Closure of
the Representative Office, as per Proposal No. 12/2026/TL-BHBCH dated
May 12, 2026.

Article 13.
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Piéu khoan thi hanh

Bai hoi dong cé dong giao Héi dbng quan tri, Ban Kidm soat, Ban Téng gidm
d6c va cac phong, ban, cd nhan cé lién quan chiu trach nhiém trién khai thuc
hién Nghi quyét Bai hoi dong cd dong theo dung quy dinh phap luat, Biu
lé va cac quy ché ndi bd khac cdia Céng ty.

Neghi quyét nay cd higu luc ké tir ngay ky./.

Implementation Provisions

The General Meeting of Shareholders assigns the Board of Directors, the
Supervisory Board, the Executive Management, and relevant departments
and individuals to be responsible for implementing this Resolution in
accordance with the law, the Company Charter, and other internal

regulations of the Company.

T/M. DAI HOI BONG O DONG
ON BEHALF OF THE GENERAL SHARE HOLDER
MEETING
cHU TOA
CHAIRPERSON

NGUYEN THU HANG
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S6/No: O1/BB-DHBECH Ha N6i, ngdy 21 thdng 5 ndm 2026

Ha Noi, May 21 2026

BIEN BAN HOP
BAIHQI BONG CO DONG THUGNG NIEN NAM 2026
MINUTES
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

CONG TY CO PHAN ONE CAPITAL HOSPITALITY

ONE CAPITAL HOSPITALITY JOINT STOCK COMPANY

- Tru s& chinh: Tang 23, Tda nha Leadvisors Tower, s6 643 Pham Van Bbéng,
Neghia B6, Ha N6i

Head Office: 23rd Floor, LeadVvisors Tower, No. 643 Pham Van Dong Street, Nghia
Do Ward, Hanoi

- Gidy chirng nhan dang ky doanh nghiép s6 0800338870 do S& K& hoach va
Bau tu Thanh phé Ha Néi cap Lan dau ngay 24 thang 7 ndm 2006

Enterprise Registration Certificate No.: 0800338870, first issued by the Hanoi
Department of Planning and Investment on July 24, 2006

Bia diém/ Venue: Khéch san Dusit Le Palais Tuhoa Hanoi, Nhat Tan, Ha N&i
A. THU TUC KHAI MAC BAI HOI/ OPENING PROCEDURES OF THE GENERAL MEETING

1. Tuyén bé ly do/ Statement of Purpose

Ngudidan chuong trinh tuyén bé ly do triéu tap cudc hop: Ca&n clr Biéu lé Cong
ty va Luat phap hién hanh, H6i déng Quan tri Céng ty triéu tap cudc hop Pai hoi
déng c6 déng thudng nién ndm 2026 ("BHECH" hodc "Bai h6i") dé thong qua céc
van dé thuéc thdm quyén.




The Master of Ceremonies (MC) stated the purpose of convening the meeting:
Pursuant to the Company's Charter and prevailing laws, the Board of Directors
convenes the 2026 Annual General Meeting of Shareholders ("AGM" or “the
Meeting”) to approve matters under its authority.

2. Bdo céo Kiém tra va ding ky cd déneg/ Report on Shareholder Verification
and Registration

Nguei dan chuong trinh dugc dy quyén cla Ban kiém tra tu cach cd déng cong
bé& bao cédo két qua kiém tra tur cach cd déng tham du Dai hoi dén théi diém 9h00
ngay 21thang 5 nam 2026:

The MC, authorized by the Shareholder Eligibility Verification Committee,
presented the report on the verification of shareholders eligible to attend the AGM
as of 9:00 am., May 21, 2026:

- S6 dai biéu la c6 doéng s& hiru hodc dugc Gy quyén tham du cd mat: 20 cé
déng, dai dién cho 175561313 ¢& phan/sé phiéu biéu quyét tuong irng vi 87,78%
tdng s6 c6 phan/sé phiéu biéu quyét (can cf theo Danh sach ngudri sé hitu chirng
khoan cd quyén tham du BHECE do Téng céne ty luu ky va bl trir chirng khoan
Viét Nam lap ngay 31/3/2026).

Number of attending shareholders or authorized representatives: 20
shareholders, representing 175.561.313 shares/voting rights, equivalent to 87,78%
of the total shares/voting rights (based on the list of securities holders entitled to
attend the AGM issued by the Vietnam Securities Depository and Clearing
Corporation on March 31, 2026).

- Theo quy dinh tai Biéu L& Céng ty, Quy dinh phap luat, Bai hdi duoc tién
hanh khi cé s6 c6 déng du hop, theo hinh thirc tham dur truc tiép hodc théng qua
Gy quyén, dai dién trén 50% tong sé phiéu biéu quyét cia Cong ty.

According to the Company Charter and legal regulations, the AGM may be
conducted when shareholders attending in person or by proxy represent more
than 50% of the total voting rights of the Companuy.

Do dé, cudc hop PHBECH clia Céng ty dd didu kién tién hanh.

Therefore, the AGM satisfies the conditions to be duly convened.

3. Gidi thiéu Poan Chi tich va Chi toa Pai héi gdbm:/ Introduction of the
Presidium and the Chairperson of the Meeting:

- Ba/Mrs. Nguyén Thu Hang — Chu tich HBQT, Thanh vén déc lap HBQT, Chd
toa cudc hop/ Chairwoman of the Board of Directors, Independent Member of the
Board of Directors, Chairperson of the Meeting

- Ong/Mr. Huynh Minh Viét — Thanh vién HDQT, Neudi phu trach Quén tri
Cong ty/Member of the Board of Directors, Corporate Secretary



- Ong/Mr. Nguyén Diing Minh — Thanh vién HDQT/ Member of the Board of
Directors

- Ong/Mr. Binh Hoai Nam - Thanh vién déc lap HDQT/ Independent Member
of the Board of Directors

- Ong/Mr. Nguyén Blrc Minh — Téng gidm déc/General Director

4. Cha toa chi dinh Ong Phan Thanh Long la thu ky Pai hoi.

The Chairperson appointed Mr. Phan Thanh Long as the Secretary of the
Meeting.

5. Ban kiém soat dé clr Ban kiém phiéu va duoc Dai hoi théng qua vdity lé
tan thanh 100% gém cac 6ng/ba sau day/ The Supervisory Board nominated, and
the General Meeting elected the Vote Counting Committee, consisting of:

- Ba/Mrs B6 Lé Anh- Trudng Ban Kiém phiéu/ Head of the Vote Counting
Committee

- Ba/Mrs BUi Thi Thuong - Thanh vién Ban Kiém phiu/ Members of the Vote
Counting Committee

- Ba/Mrs Vi Ha Phuong - Thanh vién Ban Kiém phigu/ Members of the Vote
Counting Committee

B. NOQI DUNG, CHUONG TRINH CUOC HOP/ AGENDA AND CONTENT OF THE
MEETING

Il Théng qua ndi dung Chuong trinh hop/ Approval of the Meeting Agenda

I. Boan chd tich Céng bé va Bai hdi théng qua Chuong trinh Bai hdi vai ty L&
biu quyét tan thanh L4 100% téng s6 phiéu bidu quyét.

The Presidium announced and the Meeting approved the Meeting Agenda with
a I00% approval rate of the total voting rights.

2. Dai hoi théng qua Quy ché vé t8 chirc va hoat déng clia cudc hop PHBCH
thudng nién 2026 (tai lidu kém theo) vdi ty 18 biéu quyét tan thanh |4 100% téng
s6 phiéu biéu quyét.

The Meeting approved the Regulations on the Organization and Operation of
the 2026 Annual General Meeting of Shareholders (attached document), with a
100% approval rate of the total voting rights.

. Bao cdo va trinh bay cac vén d& can dugc cd déng bidu quyét thong qua tai
Dai hdi/ Reports and Proposals Presented for Shareholders’ A pproval

Cac thanh vién Hoi ddng Quan tri, Ban Kiém soat, Ban Digu hanh 1an ot bao
cao va trinh bay cdc b&o céo, t& trinh:/ Members of the Board of Directors,
Supervisory Board, and Executive Board sequentially reported and presented the
following reports and proposals:



1. Ong Nguy&n Birc Minh — T8ng Gidm déc trinh bay Béo cdo Két qué kinh
doanh ndm 2025 va Ké hoach kinh doanh nam 2026 sé 01/2026/TL-DHBCEH ngay
08 thang 04 nam 2026;

Mr. Nguyén Bidrc Minh, the General Director, presented the Report on the
Business Results of 2025 and Business Plan for 2026, No. 01/2026/TL-BHECH
dated April 8, 2026;

2. Ong Binh Hoai Nam - Thanh vién déc lap HDOQT trinh bay Bao cio hoat déng
ctia HH1 ddng Quan tri n&m 2025 sé 02/2026/TL-DHBCH ngay 08 thang 04 nam
2026;

Mr. Binh Hodi Nam, the Independent Member of the Board of Directors,
presented the Report on the Activities of the Board of Directors, No. 02/2026/Tl. -
BHBECH dated April 8, 2026;

3. Ba Duong Thi Mai Huong - Trudng Ban Kiém sodt trinh bay cac té trinh,
bdo cao:

Bao cao vé hoat dong clia Ban Kiém soat nam 2025 sé 03/2026/TL-DHBCH
ngay 08 thang 04 nadm 2026:
- T&trinhvé viéc Thong qua Bao céo tai chinh n&m 2025 d3 duoc kidm todn
56 04/2026/TL-DHBCH ngay 08 thang 04 nam 2026:
- To& trinh vé viéc lua chon Céng ty kiém todn cho nam tai chinh 2026 s8
05/2026/TL-DHBCE ngay 08 thang 04 ndm 2026;

Mrs. Duo'ng Thi Mai Huong, the Head of the Supervisory Board presented the

following proposals and reports:

- Report on the Activities of the Supervisory Board in 2025 No.
03/2026/TL-DHBCH dated April 8, 2026;

- Proposal for the Approval of the 2025 Audited Financial Statements, No.
04/2026/TL-DHOCPH dated April 8, 2026;

- Proposal for the Selection of the Auditing Firm for the fiscal year 2026 No.
05/2026/TL-DHOCH dated April 8, 2026;

4. Ong Huynh Minh Viét - Thanh vién HBQT trinh bay cc té trinh:

- To trinh vé viéc théng qua phuong an phan phéi loi nhuan ndm 2025 sé
06/2026/TL-BDHBCB ngay 08 thang 04 ndm 2026;

- T& trinh vé viéc phé duyét thu lao cho thanh vién H6i dbng Quan tri va
Ban Kiém soat nam 2025; Ké hoach chi trd thi lao thanh vién Hoi déng
Quan tri, Ban Kiém soat ndm 2026 s6 07/2026/TL-DHDCP ngay 08 thang
04 nam 2026;

Mr. Hugnh Minh Viét, Member of the Board of Directors presented the following

proposals:




Proposal from the Board of Directors for the Approval of the 2025 Profit
Distribution Plan No. 06/2026/TL-BHBCE dated April 8, 2026;

Proposal for the Approval of Remuneration for members of the Board of
Directors and the Supervisory Board in 2025, and the Remuneration Plan
for 2026, No. 07/2026/TL-BHBECE dated April 8, 2026

5. Ong Nguy&n Blrc Minh - Téng Gidm déc trinh bay cac t¢r trinh:

T& trinh ve théng qua thuc hién giao dich dau tu mé& réng kinh doanh
théng qua viéc mua cé phan/phan vén gdp tai céng ty muc tiéu Té trinh
s6 08/2026/TL-DHBCH ngay 12 thang 05 n&m 2026:

To trinh vé viéc Théng qua phuong &n chao ban 6 phidu rigng 18 dé tang
von Diéu & Céng ty s6 09/2026/TL-BHBCH ngay 12 thang 05 ndm 2026:
T& trinh vé viéc Théng qua mién chao mua cong khai d6i v&i nha dau tu
Céng ty C6 phan Tap Poan Leadvisors Capital— nha dau tu du kién tham
gia dot chao ban cé phiéu riéng |& dé tang vén digu & Cong ty trong
trurdng hop duge HOi dong Quan tri Céng ty C8 phan One Capital
Hospitality lira chon s6 10/2026/TL-BHBCH ngay 12 thang 05 nam 2026;
T& trinh vé viéc Thong qua mién chao mua cong khai déi véi nha dau tu
Coéng ty C6 phan Tép Doan Pai Durong — nha dau tu du kién tham gia dot
chao ban c6 phiéu riéng 1& dé téng vén diéu & Cong ty trong trudng hop
duoc Hoi déng Quan tri Cong ty C6 phan One Capital Hospitality lua chon
s6 11/2026/TL-BHBOCH ngay 12 thang 05 nam 2026:

To trinh vé viéc sira d6i Bidu L& Thay déi dang ky kinh doanh clia Céng ty
s6 12/2026/TL-BHBCH ngay 12 thang 05 nam 2026.

Mr. Nguyén Burc Minh, the General Director, presented the following proposals:

Proposal Subject Approval of business expansion investment through the
purchase of shares/equity stakes in the target company No. 08/2026/TL-
DHBCH dated May 12, 2026;

Proposal Subject: Plan for private placement of shares to increase the
Company's charter capital, No. 09/2026/TL-DHECH dated May 12, 2026;
Proposal Subject: Approval of exemption from public tender offer for
Leadvisors Capital Group Joint Stock Company - the investor expectedto
participate in the private placement of shares to increase the company's
charter capital, should be selected by the Board of Directors of One
Capital Hospitality Joint Stock Company, No. 10/2026/TL-DHBCH dated
May 12, 2026;




- Proposal Subject: Approval of exemption from public tender offer for
Ocean Group Joint Stock Company — the investor expected to participate
in the private placement of shares to increase the company’s charter
capital, should be selected by the Board of Directors of One Capital
Hospitality Joint Stock Company, No. 11/2026/TL-BHECH dated May 12,
2026;.

- Report from Board of Directors: Amendment of Articles of Association and
Change to Company Business Registration; No. 12/2026/TL-BHBCE dated
May 12, 2026.

. TRAO BGI VA THAQ LUAN/ DISCUSSION AND Q&A SESSION:

Poan Cha tich va Dai hdi da lAng nghe vy kién cla cac cd déng va tién hanh trao
ddi, thdo luan vé néi dung cac bdo cdo, t& trinh da duoc trinh bay tai Bai hdi cing
cac cau héi lién quan dén hoat déng clia Cong ty. Cac cau hdi, gidi dap cta Boan
Chii tich va cac van dé thao luan duoc trinh bay tai Phu luc dinh kém Bién ban
nay.

The Presidium and the General Meeting of Shareholders listened to the
opinions of the shareholders and held discussions regarding the contents of the
reports and proposals presented at the Meeting, as well as questions related to
the Company’s operations. The questions, clarifications from the Presidium, and
discussion matters are presented in the Appendix attached to these Minutes.

IV. BIEU QUYET CAC NOI DUNG TRONG CHUONG TRINH HQP/ VOTING ON THE
MATTERS IN THE MEETING AGENDA:

1 Tru&ng Ban Kiém tra c8 déng cap nhat két qud kiém tra c6 dong trudc khi
Pai hoi tién hanh bidu quyét dén thai diém 11 gidr 12 phdt ngay 21 thang 05 nam
2026/ The Head of Shareholder Eligibility Verification Committee updated the
shareholder verification results prior to the voting session at 11:12 a.m. May 21, 2026
as follows:

Téng s6 c6 déng truc tiép tham du va duoc dy quyén tham du Bai hdi co mat:
21 cé déng, dai dién cho 175561318 cd phan/sé phiéu biéu quyét tuong Ung v
87,78% t6ng s6 c6 phan/sé phiéu biéu quyét.

The total number of shareholders attending the General Meeting in person or
through valid proxies: 21 shareholders, representing 175,561,318 voting rights,
equivalent to 87.78% of the total voting rights.

2. Nguéi din chuong trinh hudng dan cach thire bo phiéu bidu quyét veé cac
van dé trong chuong trinh Pai hoi.

The MC instructed the voting procedures for the matters in the Meeting
agenda were provided.

3. Dai héi tién hanh biéu quyét.



The Meeting proceeded with the voting

V. CONG BO KET QUA BIEU QUYET / ANNOUNCEMENT OF VOTING RESULTS

Trudng Ban kiém phiéu thay mat Ban Kiém phiéu céng bé két qua bidu quyét
tai cudc hop.

The Head of the Vote Counting Committee, on behalf of the Committee,
announced the results of the voting at the Meeting

1. Théng qua Bdo cdo Két qua kinh doanh ndm 2025 v K& hoach kinh doanh
nam 2026;

Approval of the Report on the Business Results of 2025 and Business Plan for
2026;

Noi dung nay duoc théng qua véi sé phiéu bidu quyét tan thanh 14 175.029.415
phiéu, chiém ty & 99,70% t6ng s& phi€u tham du va biéu quyét hop L& tai Dai hoi.

This resolution was approved with 175,029,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

2. Théng qua Bao cdo hoat déng clia H&i ddng Quan tri nadm 2025:

Approval of the Report on the Activities of the Board of Directors:

Noi dung nay dugc théng qua véi sé phiéu bidu quyét tan thanh 14 175.029.415
phiéu, chiém ty |& 99,70% téng s& phiéu tham du va biéu quyét hop [ tai Dai hoi,

This resolution was approved with 175,029,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

3. Thoéng qua Bao cao vé hoat ddng clia Ban Kiém soat nam 2025/ Approval of
the Report on the Activities of the Supervisory Board in 2025;

NGi dung nay dugc théng qua véi sé phigu bidu quyét tan thanh 14 175.029.415
phiéu, chiém ty & 99,70% téng s6 phiéu tham du va biéu quyét hop & tai Pai hoi.

This resolution was approved with 175,029,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

4. Té& trinh vé viéc Théng qua Bao cdo tai chinh nim 2025 d3 ducoc kiém toan;

Proposal for the Approval of the 2025 Audited Financial Statements;

NGi dung nay duoc thong qua véi s6 phiéu bigu quyét tan thanh L& 175.029.415
phiéu, chiém ty |& 99,70% téng s6 phiéu tham du va biéu quyét hop L& tai Dai hoi.

This resolution was approved with 175,029,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

5. Théng qua T trinh vé viéc lua chon Cong ty kiém toan cho nam tai chinh
2026;

Approval of the Proposal for the Selection of the Auditing Firm for the fiscal
year 2026;

NG dung nay dugc théng qua véi sé phiéu bidu quyét tan thanh La 175.029.415
phiéu, chiém ty lé 99,70% t6ng s6 phiéu tham du va biéu quyét hop L& tai Pai hoi.
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This resolution was approved with 175,029,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

6. To& trinh clia H6i déng Quan tri vé viéc théng qua phuong &n phéan phéi loi
nhuan nam 2025/ Proposal of the 2025 Profit Distribution Plan;

N&i dung nay dugc thong qua vdi s6 phiéu biéu quyét tan thanh & 175.028 415
phiéu, chiém ty |& 99,70% tong s6 phiéu tham dy va biéu quyét hop 1& tai Dai hoi.

This resolution was approved with 175,028,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

7. T& trinh vé viéc phé duyét thi lao cho thanh vién H6i ddng Quan tri va Ban
Kiém soat nam 2025; Ké hoach chi tra thu lao thanh vién Héi dbng Quan tri, Ban
Kiém soat nam 2026/Proposal for the Approval of Remuneration for members of
the Board of Directors and the Supervisory Board in 2025, and the Remuneration
Plan for 2026;

NGi dung nay dugc théng qua vdi sb phiéu biéu quyét tan thanh la 175.028.415
phiéu, chiém ty & 99,70% téng s6 phiéu tham du va biéu quyét hop L& tai Dai hai.

This resolution was approved with 175,028,415 affirmative votes, accounting for
99.70% of the total voting rights present at the Meeting

8. To trinh vé thong qua thurc hién giao dich dau tu mé rdng kinh doanh théng

qua viéc mua c6 phan/phan vén gop tai céng ty muc tiéu/Report from Board of
Directors: Approval of business expansion investment through the purchase of
shares/equity stakes in the target company;

N&i dung nay duorc théng qua vdi s6 phiéu biéu quyét tan thanh L& 167.527.115
phiéu, chiém ty & 95,42% t6ng s6 phiéu tham du va biéu quyét hop L& tai Dai hai.

This resolution was approved with 167,527,115 affirmative votes, accounting for
95.42% of the total voting rights present at the Meeting

9. T& trinh vé viéc Théng qua phuong &n chao ban cé phiéu riéng 1é dé tang
von Biéu lé Céng ty/Proposal Subject: Plan for private placement of shares to
increase the Company's charter capital

N&i dung nay duoc théng qua vai sé phiéu biéu quyét tan thanh 14 167.527.115
phiéu, chiém ty & 95,42% téng s6 phiéu tham du va biéu quyét hop lé tai Dai hoi.

This resolution was approved with 167,527,115 affirmative votes, accounting for
95.42% of the total voting rights present at the Meeting

10. Te trinh vé viéc Théng qua mién chao mua céng khai déi vdi nha dau tu
Céng ty C6 phan Tap Poan Leadvisors Capital- nha d3u tu du kién tham gia dot
chao ban cé phiéu riéng & dé téng vén diu l& Cong ty trong truéng hop duoc Hai
déng Quan tri Céng ty C6 phan One Capital Hospitality lua chon.

Proposal Subject Approval of exemption from public tender offer for
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Leadvisors Capital Group Joint Stock Company — the investor expected fo
participate in the private placement of shares to increase the company's charter

capital, should be selected by the Board of Directors of One Capital Hospitality
Joint Stock Company.

N6i dung nay dugc théng qua véi sé phiéu bidu quyét tén thanh 13 134.882.120
phiéu, chiém ty 1& 94,38% téng sé phiéu tham du va biéu quyét hop Lé tai Dai hoi,

This resolution was approved with l& 134,882,120 affirmative votes, accounting
for 94.38% of the total voting rights present at the Meeting

M. Té& trinh vé viéc Théng qua mién chao mua cdng khai déi vé&i nha dau tu
Céng ty C6 phan Tap Poan Dai Duong — nha dau tu du kién tham gia dot chao
bdn cé phiéu riéng |é dé tang vén digu l& Céng ty trong truréing hop duoc Hoi dbng
Quan tri Céng ty C6 phan One Capital Hospitality lua chon.

Proposal Subject: Approval of exemption from public tender offer for Ocean
Group Joint Stock Company — the investor expected to participate in the private
placement of shares to increase the company's charter capital, should be selected
by the Board of Directors of One Capital Hospitality Joint Stock Companu.

NGi dung nay dugc théng qua vdi sé phiéu bi€u quyét tan thanh |a 56.324.763
phiéu, chiém ty l& 87,52% t6ng s6 phi€u tham dur va biéu quyét hop L& tai Dai hoi.

This resolution was approved with [ 56,324,763 affirmative votes, accounting
for 87.52% of the total voting rights present at the Meeting

12. T& trinh vé viéc stra d8i Bigu L&; Thay déi dang ky kinh doanh clla Céng ty.

Report from Board of Directors: Amendment of Articles of Association and
Change to Company Business Registration.

Noi dung nay dugc théne qua véi sé phiéu biu quyét tan thanh 14 167.528.115
phiéu, chiém ty & 95,42% téng sé phigu tham du va bidu quyét hop & tai Pai héi.

This resolution was approved with 167,528,115 affirmative votes, accounting for
95.42% of the total voting rights present at the Meeting.
vi.  cAcBAO CAo, TO TRINH BUQC THONG QUA TAI CUOC HOP

1. Bdo cdo Két qud kinh doanh n&m 2025 va Ké hoach kinh doanh nam 2026
s6 01/2026/TL-BHDCH ngay 08 thang 04 nam 2026;

Report on the Business Results of 2025 and Business Plan for 2026 No.
01/2026/TL-BHDCH dated April 8, 2026;

2. Bao cao hoat dong ctia Ho1 ddng Quan tri ndm 2025 sé 02/2026/TL-BHDCH
ngay 08B thang 04 ndm 2026:

Report on the Activities of the Board of Directors, No. 02/2026/TL-BHBCH
dated April 8, 2026.;
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3. Bao cdo vé hoat ddng clia Ban Kiém soat ndm 2025 s6 03/2026/TL-DHDCD
ngay 08 thang 04 nam 2026;

Report on the Activities of the Supervisory Board in 2025, No. 03/2026/TL-
DHBDCH dated April 8, 2026;

4. T& trinh vé viéc Théng qua Bo cdo tai chinh nam 2025 d3 duroc kiém toan
s6 04/2026/TL-DHBCH ngay 08 thang 04 ndm 2026:

Proposal for the Approval of the 2025 Audited Financial Statements, No.
04/2026/TL-DHBCDH dated April 8, 2026:;

5. To trinh vé viéc lira chon Céng ty kiém todn cho n&m tai chinh 2026, sé
05/2026/TL-BHBCD ngay 08 thang 04 nam 2026;

Proposal for the Selection of the Auditing Firm for the fiscal year 2026, No.
05/2026/TL-DHBOCH dated April 8, 2026:;

6. To trinh cia Hoi dong Quan tri vé viéc théng qua phurong &n phan phéi loi
nhuan nam 2025 s6 06/2026/TL-DHBCP ngay 08 thang 04 nam 2026:

Proposal from the Board of Directors for the Approval of the 2025 Profit
Distribution Plan, No. 06/2026/TL-BHBCE dated April 8, 2026;

7. T& trinh vé viéc phé duyét th lao cho thanh vién Héi ddng Quan tri va Ban
Kiém soat n&m 2025; K& hoach chi tra thi lao thanh vién Héi ddng Quan tri, Ban
Kiém soat nam 2026 sé 07/2026/TL-DHBCH ngay 08 thang 04 nim 2026;

Proposal for the Approval of Remuneration for members of the Board of
Directors and the Supervisory Board in 2025, and the Remuneration Plan for 2026,
No. 07/2026/TL-BDHBCH dated April 8, 2026. ;

8. T& trinh vé théng qua thure hién giao dich dau tu mé réng kinh doanh théng
qua viéc mua cé phan/phan vén gép tai céng ty muc tiéu sé 08/2026/TL-DHECH
ngay 12 thang 05 nam 2026:;

Report from Board of Directors: Approval of business expansion investment
through the purchase of shares/equity stakes in the target company, No.
08/2026/TL-DHBCEH dated May 12, 2026;

9. T& trinh vé viéc Théng qua phuong 4n chao ban ¢ phiéu riéng 1 dé tang
vén Piéu 1é Cong ty s6 09/2026/TL-BHBCH ngay 12 thang 05 n&m 2026:

Proposal Subject: Plan for private placement of shares to increase the
Company'’s charter capital, No. 09/2026/TL-PHBCH dated May 12, 2026;

10. T& trinh vé viéc Théng qua mién chdo mua cong khai déi vé&i nha dau tu
Céng ty C6 phan Tap Poan Leadvisors Capital- nha d3u tu du kién tham gia dot
chao ban 6 phiéu riéng |& dé tang vén didu L& Cong ty trong truding ho'p duoc Hbi
déng Quan trj Céng ty C8 phan One Capital Hospitality lua chon sé 10/2026/TL-

PHBCD ngay 12 thang 05 ndm 2026
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Proposal Subject: Approval of exemption from public tender offer for
Leadvisors Capital Group Joint Stock Company - the investor expected to
participate in the private placement of shares to increase the company's charter
capital, should be selected by the Board of Directors of One Capital Hospitality
Joint Stock Company, No. 10/2026/TL-BHBCH dated May 12, 2026:

1. T& trinh vé viéc Théng qua mién chao mua céng khai déi véi nha dau tu
Cong ty C6 phan Tap Doan Pai Duong — nha dau tu du kién tham gia dot chao
ban cd phiéu riéng |& dé tang von digu lé Cong ty trong trurérng ho'p duoc Hai dbng
Quan tri Cong ty C8 phan One Capital Hospitality lua chon sé 11/2026/TL-DHBCD
ngay 12 thang 05 nam 2026;

Proposal Subject: Approval of exemption from public tender offer for Ocean
Group Joint Stock Company — the investor expected to participate in the private
placement of shares to increase the companuy's charter capital, should be selected

by the Board of Directors of One Capital Hospitality Joint Stock Company, No.
11/2026/TL-BHBCH dated May 12, 2026;

12. T& trinh vé viéc sira ddi Diéu | Thay ddi dang ky kinh doanh clia Céng ty
s6 12/2026/TL-BHBCP ngay 12 thang 05 ndm 2026.

Report from Board of Directors: Amendment of Articles of Association and
Change to Company Business Registration No. 12/2026/TL-BHBCPH dated May 12,
2026.

C. THONG QUA BIEN BAN PAI HOI VA BE MAC PAI HOI/ ADOPTION OF THE
MEETING MINUTES AND CLOSING OF THE GENERAL MEETING:

Thu ky Bai héi trinh bay Du théo Bién ban hop Bai héi déng ¢ déng thudne
nién nam 2026.

The Secretary of the Meeting presented the Draft Minutes of the 2026 Annual
General Meeting of Shareholders.

Bién ban nay do Ban Thu ky Bai héi ghi lai day dd va trung thuc, duoc théng
qua vaity |8 100% téng s6 phiéu tham du va biéu quyét hop lé tai Dai hoi.

The Minutes, prepared by the Secretariat of the Meeting, were recorded in full
and truthfully, and were adopted with a 100% approval rate of the total valid
votes attending and voting at the Meeting.

Sau khi dur thao Bién ban hop duoc théng qua, Thu ky trinh bay Du thdo Nehj
quyét Dur thdo Nghi quyét dugc thong qua vdi ty L& 100% téng s6 phidu tham dur
va bigu quyét hop & tai Dai hoi.

After the draft Minutes were adopted, the Secretary presented the Draft
Resolution. The Draft Resolution was approved with an approval rate of 100% of

the total valid voting shares present at the General Meeting.
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Baihoi giao cho Hoi déng quan tri, Ban Kiém soét, Téng Giam déc va cac phong,
ban co lién quan chiu trdch nhiém trién khai cc ndi dung da duec Dai héi thong
qua theo ding quy dinh cda Phap luat.

The General Meeting authorized the Board of Directors, the Supervisory Board,
the General Director, and relevant departments to be responsible for
implementing the contents approved by the General Meeting in accordance with
the provisions of law.

Chii toa tuyén bé bé mac Pai hdi vao héi 12h 36' cling ngay.

The Chairman declared the meeting adjourned at 12:36 PM on the same day.

Chii toa va Thu ky cling cam két vé tinh chinh xac, trung thuc ctia ndi dung Bién
ban hop va ciing ky tén dudi day

The Chairperson and the Secretary hereby affirm the accuracy and truthfulness
of the content of the Meeting Minutes and jointly sign below.

THU KY CHU TQA/CHAIRPERSON
SECRETARY CHU TICH HPQT
CHAIRMAN OF THE BOARD OF

NGUYEN THU HANG
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THAO LUAN TAI DAI HOI BONG €O BONG
DISCUSSIONS AT THE GENERAL MEETING OF SHAREHOLDERS

Cau héi/ Question T:

Co s& nao dé OCH xac dinh lwa chon dau tu vao 4 cdng ty muc tiéu? Co sé& nao
dé xac dinh téng mrc 2500 ty?

What is the basis for OCH's selection of the four target companies for
investment? What is the basis for determining the total investment amount of
VND 2,500 billion

Tra l&ri/ Answer

1. Téng mirc dau tu dy kién 2500 ty déng dugc xac dinh trén co s&/ The
proposed total investment amount of VND 2,500 billion is determined based
on:

+ Quy mé cé phan/phan vén gop du kién nhan chuyén nhuong, gia chao
ban hodc murc gia ky vong clia bén ban, két qua dam phan so bd va danh gia
tiém nang cha tirng doanh nghiép.

4 Viéc dé xuat téng mirc 2500 ty dbng la han mirc/dinh hudng dau tu dé
Cong ty co co s& trién khai dam phan, tham dinh va thuc hién cac thd tuc theo
quy dinh, khéng phai cam két dau tu bang moi gia.

+ Gia dau tu sé duoc xem xét trén nguyén tac than trong, cdn clr vao két
qua tham dinh phap ly, tai chinh, tai san, hoat déng kinh doanh; két qua dinh
gia/tu van doc lap néu can thiét; va danh giad ndi bé cda OCH.

+ The expected size of the shares/capital contributions to be acquired, the
offering price or expected selling price from the transferor, preliminary
negotiation results, and the assessment of each company’s potential.

+ The proposed amount of VND 2500 billion serves as an investment
limit/orientation to enable the Company to proceed with negotiations, due
diligence, and implementation procedures in accordance with regulations, and
does not constitute a commitment to invest at any cost.

+ The investment price will be considered prudently, based on the results
of legal, financial, asset, and operational due diligence; independent
valuation/advisory results where necessary; and OCH's internal assessment.




2. Viéc lra chon 04 céng ty muc tiéu dugc OCH xem xét trén cac co s& chinh
sau/ OCH's selection of the four target companies is based mainly on the
following considerations:

+ Phu hop véi dinh huéng chién lugce ctia OCH 1d mé réng dau tu vao hai
linh vurc trong tam: bat déng san du lich, van phong cho thué va hang tiéu dung.
4 Pa&i vari IDS, LSH va Bat dong san Viét Bac: cac doanh nghiép nay cé danh
muc tai sdn, du an hodc quy bat déng sdn phii hop véi dinh hudng phat trién
bat déng san du lich, khach san, van phong va tai san tao dong tién ciia OCH.

+ Poi vai Hai Ha - Kotobuki: day 1 doanh nghiép ldu nam trong linh vuc
thuc phdm, cé thuong hiéu va phu hop véi dinh hudng mé réng hé sinh thai
hang tiéu dung cda OCH.

+ Tai theri diém xady dung phueng an, cac déi tac sé hiru c6 phan/phan von
gép tai cac doanh nghiép muc tiéu cé nhu cau chuyén nhugng, tao diéu kién dé
OCH tiép can va dam phan dau tu.

+ Alignment with OCH's strategic direction to expand investments in two
key sectors: tourism real estate and office leasing, and consumer goods.

+ Regarding IDS, LSH, and Viet Bac Real Estate: these companies possess
asset portfolios, projects, or real estate land banks aligned with OCH's
development orientation in tourism real estate, hotels, office buildings, and
income-generating assets.

+ Regarding Hai Ha - Kotobuki: this is a long-established food company
with a recognized brand, consistent with OCH'’s strategy to expand its consumer
goods ecosystem.

+ At the time the proposal was developed, the shareholders/capital
contributors of the target companies had demand for transfer, creating
opportunities for OCH to access and negotiate potential investments.

Cau héi/ Question 2:

Ngay 12/5/2026, chiing téi dugc biét céng ty c6 thay déi phuong an phat hanh
tang von. Nguyén nhan thay déi la gi?

On May 12, 2026, we were informed that the Company had revised its capital
increase issuance plan. What was the reason for this change?

Tra l&i/ Answer

Ban dau, Céng ty du kién trinh phuong an tdng vén véi quy md 2500 ty dong
dé thuc hién dau tur vao 04 cdng ty muc tiéu. Tuy nhién sau qua trinh dam phan
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v dbi tac, mot cach than trong, khéng giai ngan bang moi gid, Ban lanh dao da
trinh gidm gan 1 nira khoan dau tu.

Nguyén nhan la vi tai thei diém hién nay Cong ty mdi dat duoc théa thuan phu
hop déi véi khodn dau tu vao IDS. Do do, Cong ty xac dinh trurdc mat tap trung
trinh Dai hoi théng qua khodn dau tu vao IDS. B8i véi cac muc tiéu dau tu' con
lai, CBng ty van tiép tuc dam phan vdi cac doi tac chuyén nhuong.

Khi cac bén théng nhat dugc digu kién giao dich, dac biét la mirc gia va cac diéu
kién chuyén nhuong phil hop, Céng ty sé xem xét trién khai cac budrc tiép theo
theo dung quy dinh.

Ban ldnh dao chd déng thu hep quy mé dau tu nhan dam bao an toan tai chinh,
loi fch cdia c6 déng.

Initially, the Company planned to submit a capital increase proposal totaling
VND 2,500 billion to finance investments in four target companies.

However, following negotiations with counterparties, and in line with a prudent
approach of not disbursing capital at any cost, the Board of Management
proposed reducing the investment scale by nearly half.

The reason for this adjustment is that, at the present time, the Company has
only reached suitable terms for the investment in IDS. Accordingly, the
Company has decided, for the time being, to focus on seeking the General
Meeting of Shareholders’ approval for the investment in IDS.

As for the remaining investment targets, the Company continues to negotiate
with the respective transfer counterparties.

Once the parties reach agreement on transaction terms, particularly regarding
pricing and other suitable transfer conditions, the Company will consider
implementing the next steps in accordance with applicable regulations.

The Board of Management has proactively narrowed the investment scale in
order to ensure financial safety and protect shareholders’ interests.

Cau héi/ Question 3:

Tai sao lai lua chon dau tu vao IDS? Co s& nao xac dinh gia cé phiéu IDS la 60~
62.000 VNB/CP?

Why did the Company choose to invest in IDS? What is the basis for determining
the IDS share price at VND 60,000-62,000 per share?

Tra l&ri/ Answer
° Tai sao lua chon dau tu vao IDS/ Why did OCH choose to invest in IDS?



OCH lwra chon IDS vi IDS dang sé& hiru danh muc bat déng san, tba nha van phong
va du &n cé tiém nang, phl hop véi chién lugc phat trién mang bat déng san
tao déng tién cia OCH. Quy mé danh muc tai san cda IDS hién l&n hon dang ké
50 v&i OCH. Theo bdo cao tai chinh duoc kiém toan, vén chl s& hiru cda IDS
khodng 3.800 ty déng, tdng tai san khodng 5.500 ty dong.

Néu OCH téng ty L& s& hiru tai IDS va tirng budc hudng tdi vai tro cong ty me
ctia IDS, day sé la co héi dé OCH md réng quy mo tai san, nang cao vi thé va gia
tang gia tri Cong ty trong dai han.

OCH selected IDS because IDS owns a portfolio of real estate assets, office
buildings, and projects with strong potential, which are aligned with OCH's
strategy of developing income-generating real estate assets. The scale of IDS’s
asset portfolio is currently significantly larger than that of OCH. According to
IDS's audited financial statements, its shareholders’ equity is approximately
VND 3.8 trillion, while total assets are approximately VND 5.5 trillion.

If OCH increases its ownership interest in IDS and gradually moves toward
becoming the parent company of IDS, this would provide OCH with an
opportunity to expand its asset base, strengthen its market position, and
enhance long-term corporate value.

o Vé co s& xac dinh gid cd phiéu OCH, téng mirc dau tu/ Basis for
determining the IDS share price and total investment value

Vé co s& xac dinh gid, OCH cé tham chiéu lich si¥ cac dot dau tu trudc ddy vao
IDS. Nam 2017, Tap doan kién tric Sanei da dau tu vao 1DS vdi mirc gia khoang
67.000 dbng/cé phiéu. Ndm 2018, JIl dau tu vao IDS vai mirc gia khodng 85.700
ddng/c6 phiéu. Téng s8 von cac nha dau tu da dau tu vao IDS trong cac giai
doan trudrc khoang 1100 ty déng.

Theo bdo cdo tai chinh duoc kiém toan cta IDS, vén chd s& hiru hién khoang
3.800 ty ddng, téng tai sdn khodng 5500 ty dong, gia tri s sach khoang 34.000
dong/cé phiéu. V&i mirc gia du kién 60.000 - 62.000 dong/cé phiéu, hé sé P/B
vao khoang 1,8 lan.

So v&i cac mirc gia dau tu trude day vao IDS la khodng 67.000 dong/co phiéu
va 85,700 dbéng/cé phiéu, mirc gia OCH dang dam phan thdp hon cac giao dich
tham chiéu nay. Do dé, OCH danh gid mirc gia du kién 60.000 - 62.000 dong/c6
phiéu & mirc gid hop ly dé xem xét dau tu trong béi canh hién nay.



With respect to the pricing basis, OCH has referred to the historical pricing of
previous investments in IDS. In 2017, Sanei Architecture Planning Group
invested in IDS at approximately VND 67,000 per share. In 2018, Jll invested in
IDS at approximately VND 85,700 per share. The total amount invested by
investors in IDS during previous periods was approximately VND 11 trillion.

According to IDS's audited financial statements, current shareholders’ equity is
approximately VND 3.8 trillion, total assets are approximately VND 5.5 trillion,
and book value is approximately VND 34,000 per share. Based on the proposed
price range of VND 60,000-62,000 per share, the implied P/B ratio is
approximately 1.8x.

Compared with previous investment prices in IDS of approximately VND
67,000 per share and VND 85,700 per share, the price range currently under
negotiation by OCH is lower than these reference transactions. Therefore, OCH
considers the proposed price range of VND 60,000-62,000 per share to be
reasonable for investment consideration under current market conditions.

Céu héi/ Question 4:

Tai sao lai diéu chinh phuong an dau tu ban dau la OCH sé tré thanh céng ty
me cla IDS, nhung lai digu chinh vé IDS sé la céng ty lién két cda OCH,

Why was the initial investment plan adjusted from OCH becoming the parent
company of IDS to IDS being classified as an associate company of OCH
instead?

Tra l&i/Answer

Viéc diéu chinh phuong an chdl yéu xudt phat tir két qua dam phan thuc té vdi
cac déi tac chuyén nhugng cé phan IDS.

Theo phuong an ban dau, OCH dinh hudng nhan chuyén nhuong s6 lugng cd
phan d’ dé nang ty & s& hiru tai IDS lén mire chi phéi, qua dé IDS co thé tr&
thanh céng ty con ctia OCH.

Tuy nhién, trong qua trinh dam phan, tai théi diém hién nay, cac d6i tac chuyén
nhuong cé phan IDS m&i théng nhat chuyén nhuong cho OCH khoang 18,68%
¢ phan IDS. Day la ty & c6 phan ma cic bén da dat duoc sur théng nhat vé mat
nguyén téc trong giai doan hién tai.

Né&u giao dich ndy duoc thuc hién thanh céng, OCH s& nang ty L& sé& hiru tai IDS
lén khodng 48% va tré thanh cé déng lén nhat cha IDS. V&i ty l& s& hiru nay, IDS
s& duoc ghi nhan la cong ty lién két clia OCH, chua dd diéu kién dé ghinhan la
cbng ty con.
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Viéc digu chinh tir phuong an IDS L& céng ty con sang céng ty lién két khéng
phai la thay d6i dinh hudéng dau tu cia OCH, ma la su diéu chinh phi hop vdi
két qua dam phan thuc té véi cac dbi tac chuyén nhugng c6 phan IDS tai thoi
diém hién nay.Trong th&i gian tdi, OCH van dinh hudng tiép tuc tang ty L& s&
hiru tai IDS khi cé digu kién phi ho'p, véi muc tiéu tirng budc hudng tdi sé hiru
trén 60% c6 phan IDS.

The adjustment to the investment plan primarily resulted from the actual
negotiation outcomes with the transferors of IDS shares.

Under the initial plan, OCH intended to acquire a sufficient number of shares to
increase its ownership in IDS to a controlling level, thereby enabling ID5 to
become a subsidiary of OCH.

However. during the negotiation process, as of the present time, the
transferring shareholders of IDS have only agreed to transfer approximately
18.68% of IDS's shares to OCH. This is the ownership percentage on which the
parties have currently reached an agreement in principle.

If this transaction is successfully completed, OCH's ownership in IDS will
increase to approximately 48%, making OCH the largest shareholder of IDS.
With this ownership ratio, IDS would be recognized as an associate company of
OCH, rather than meeting the conditions to be recognized as a subsidiary.

The adjustment from IDS being classified as a subsidiary to being classified as
an associate company does not represent a change in OCH’s investment
orientation. Rather, it reflects an adjustment consistent with the actual
negotiation results with the transferring shareholders of IDS at the present
time.

Going forward, OCH still intends to continue increasing its ownership in IDS
when suitable opportunities arise, with the objective of gradually moving
toward ownership of more than 60% of IDS's shares.

Cau hdi/ Question 5:

Puoc biét IDS ciing da & cong ty lién két tir 2023, két qua cha khodn dau tu nay
da phan &nh vao két qua kinh doanh ctia OCH nhu thé nao? BLE ky vong khoan
dau tu nay sé tao ra hiéu qua nhu thé nao v&i két qua kinh doanh clia OCH?

It is understood that IDS has already been an associate company of OCH since 2023.
How has the performance of this investment been reflected in OCH's business results
to date? What level of contribution and effectiveness does the Board of Management
expect this investment to generate for OCH's business performance going forward?
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Tra l&ifAnswer

Viéc dau tu vao IDS khéng phai la mét quyét dinh ngan han, ma la dinh hudng
da duoc Ban lanh dao OCH nghién clru, theo dudi va tirng budc trién khai tir
nam 2023.

Trong nam 2023, OCH da st dung nguon luc cla Cong ty dé dam phan va nhan
chuyén nhuong 30% c6 phan IDS. Véi ty & s& hiru 30%, két qua kinh doanh cda
IDS md&i chi duoc phan anh vao két qua kinh doanh cia OCH theo ty & sé hiru
trong trng. Noi cach khac, OCH da nhin thay tiem nang cta IDS, nhung mirc dé
s& hiru hién tai chura dd lon dé khodn dau tu ndy tao ra tac déng ro net dén quy
mo tai san, doanh thu va lgi nhuan cda OCH.

Hién nay, Cong ty cé co hdi tang ty 1é sé& hiru tai IDS 1én gan 49%. Néu giao dich
duoc thuc hién thanh cong,Vé mat quan tri OCH sé tré thanh c6 déng lén nhat
clia IDS. Pay la burdc tién quan trong, giip OCH gia tang mirc d6 anh hudng tai
IDS, dbng thei tao nén tang dé khoan dau tu nay dong gép ro rang hon vao két
qua kinh doanh clia OCH trong cac nam téi.Viéc tang ty L& lgi nhuan tr cong ty
lién két sé tang hiéu qua dau tu phan &nh vao két qua san xuéat kinh doanh cta
OCH.

Pinh hudng cha OCH trong théi gian tdi la tiép tuc xem xét nang ty L& s& hiru
tai IDS l&én murc cao hon, hudng téi muc tiéu sé& hiru trén 60% khi diéu kién phl
hop. Khi d6, hiéu quad hoat déng ctia IDS sé cé kha nang phan anh day dd va ré
nét hon vao quy mé tai san, doanh thu, loi nhudn va gia tri dai han cda OCH.

Muc tiéu dau tu 1 bién khodn dau tu vao IDS tir khodn dau tu théng thudng
thanh déneg luc tang trudng dai han cho OCH.

The investment in IDS is not a short-term decision, but rather a strategic
direction that OCH’'s Board of Management has researched, pursued, and
gradually implemented since 2023.

In 2023, OCH utilized the Company’s resources to negotiate and acquire a 30%
ownership stake in IDS. With a 30% ownership ratio, IDS’s business results have
only been reflected in OCH'’s financial results in proportion to its ownership
interest. In other words, OCH recognized the potential of IDS, but the current
ownership level has not yet been sufficient for the investment to create a
significant impact on OCH's asset scale, revenue, and profitability.
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At present, the Company has the opportunity to increase its ownership in ID5
to nearly 49%. If the transaction is successfully completed, from a governance
perspective, OCH will become the largest shareholder of ID5. This represents an
important step forward, enabling OCH to strengthen its level of influence over
IDS, while also establishing a foundation for this investment to contribute more
clearly to OCH's business performance in the coming years.

Increasing the share of profits recognized from an associate company is
expected to enhance the investment efficiency reflected in OCH's business
results.

Going forward, OCH intends to continue considering an increase in its
ownership interest in IDS to a higher level, with the objective of eventually
exceeding 60% ownership when suitable conditions arise. At that stage, IDS's
operating performance would be expected to be reflected more fully and more
clearly in OCH's asset base, revenue, profitability, and long-term corporate
value.

The investment objective is to transform the investment in IDS from a
conventional financial investment into a long-term growth driver for OCH.

Céau hdi/ Question 6:
DAy co phai la thuong vu niém yét clira sau cla IDS?
Is this a backdoor IPO for IDS?
Tra l&i/Answer
Khéng. Téi danh gid nhan dinh nay la khéng cé co so.
IDS la doanh nghiép cé nén tang tai chinh lanh manh, vdi téng tai san khoang
5500 ty ddng, vén chd s& hiru khodng 3.800 ty déng va ty lé vay ng thap so

v&i nhiéu doanh nghiép trong linh vuc bat déng san. IDS co ¢6 dong chién lugc
l& c6 déng Nhat Ban.

V&inén tang nay, IDS hoan todn cé thé chd déng xem xét viéc niém yét khi can
thiét, khéng cd nhu cau phai niém yét gidn tiép théng qua OCH.

No. In my view, such an assessment is unfounded.

IDS is a company with a healthy financial foundation, with total assets of
approximately VND 5.5 trillion, shareholders’ equity of approximately VND 3.8

trillion, and a relatively low leverage ratio compared to many companies in the
real estate sector. IDS also has Japanese strategic shareholders.
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Given this financial position, IDS is fully capable of independently considering
a direct listing if and when necessary, and therefore has no need to pursue an
indirect listing through OCH.

C&u hdi/ Question 7:
Panh gid phuong an thanh céng dnh hudng gia c6 phiéu OCH nhu thé nao?
T&ng bao nhiéu? Cac anh chi danh gia gia lén mirc nao deé chiing téi mua?
How would the successful implementation of this plan affect OCH's share price?
How much upside could there be? At what price level do you believe investors
should buy the stock?

Tra l&i /Answer:

V& gia c6 phiéu, Ban lanh dao Cong ty khéng dua ra du bao cu thé vé mirc gia
trong tuong lai, ciing khéng dua ra khuyén nghi mua, ban hodc ndm gir cé
phiéu OCH.
Tuy nhién, chting t6i ky vong réng néu phuang &n phat hanh tang vén va dau
tw vao IDS duoc trién khai thanh cong, ddy sé la yéu té tich cuc d6i véinén tang
gia tri cia OCH.
Cu thé, phuong &n nay cé thé giip OCH téng quy mo vén, mé& réng danh muc
tai san, bé sung khodn dau tu cé tiém nang va tao thém déng luc tang trudng
trong cac nam tai.

Viéc cé nha dau tu tham gia gop vén véi mire gid 10.000 ddng/cé phiéu cting
thé hién sur quan tdm va ky vong nhéat dinh cha nha dau tu déi vdi trién vong
phat trién cda OCH.

Cén dién bién gia ¢é phiéu trén thi trwéerng sé phu thudce vao nhiéu yéu t6, bao
gbm két qua trién khai phuong &n, tinh hinh kinh doanh ctia Cong ty, diéu kién
thi truéng va quyét dinh cda tirng nha dau tu.

Regarding the share price, the Company'’s Board of Management does not
provide specific forecasts regarding future price levels, nor does it make
recommendations to buy, sell, or hold OCH shares.

However, we believe that if the capital increase and investment in IDS are
successfully implemented, this would be a positive factor for OCH's underlying
corporate value.

Specifically, the transaction could help OCH increase its capital base, expand
its asset portfolio, add a potentially high-value investment, and create
additional growth drivers for the coming years.
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The participation of investors subscribing for shares at VND 10,000 per share
also reflects a certain level of investor interest and confidence in OCH's
development prospects.

Nevertheless, the market price performance of the shares will depend on many
factors, including the execution results of the transaction, the Company’s
business performance, overall market conditions, and the investment decisions
of individual shareholders and investors.

Cau hdi/ Question 8:

Céac BHBCP trud'c cha OCH thi BLD OCH ndi rang gia tri cia OCH cao hon rat
nhiéu so vd&i gia tri dang giao dich trén thi trudrng. Co sé& nao dinh gia dé OCH
ban cé phiéu cia minh cho OGC vd&i mirc gia 10.000, trong khi lai vung tién dé
mua CP IDS v&i mirc gid dat hon nhiéu lan.

At previous General Meetings of Shareholders, OCH's management stated that
the intrinsic value of OCH was significantly higher than its market trading price.
On what basis, then, does OCH issue shares to Ocean Group at VND 10,000 per
share, while at the same time spending substantial funds to acquire IDS shares
at a much higher price?

Tra l&ri /Answer:

- Trudre hét, can lam rd réng day L& hai van dé khac nhau, cé ban chat khac
nhau va khéng thé so sanh truc tiép theo cach L8y gia phat hanh cé phiéu OCH
dé so vdi gia mua cd phiéu IDS.

- Gia phat hanh cé phiéu OCH la gia trong phuong an tdng vén cda chinh
OCH. Mirc gia nay duoc xac dinh trén co s& quy dinh phap luat, diéu kién thi
trurérng, nhu cau huy déng vén, khd ndng tham gia clia nha dau tu va muc tiéu
bdo dam tinh kha thi cha phuong an phat hanh. Pay la cau chuyén huy déng
vén clia OCH.

- Trong khi dé, gid mua cé phiéu IDS & gid chia mét giao dich M&A cu thé.
Mirc gid nay dugc xem xét trén co s& tinh hinh tai chinh, quy mé vén chd sé&
hiru, tBng tai san, gia tri s6 sach, danh muc bat déng san, tiém nang khai thac
dong tién cda IDS va két qua dam phan vdi bén chuyén nhuong. Day LA cdu
chuyén dau tu vao mét doanh nghiép muc tiéu.

- Do d6, viéc so sanh don thuan rdng OCH phat hanh vd&i gid 10.000

ddng/cé phiéu nhung lai mua IDS véi gid 60.000 - 62.000 ddng/cd phiéu 14
chua pht hop, vi hai 6 phiéu thuéc hai doanh nghiép khac nhau, cé sé lwong

EREQ /&

!



cé phan lru hanh khac nhau, quy mé vén khac nhau, tai san khac nhau va co s¢
dinh gia khac nhau.

- P6i v ¢ phiéu OCH, mirc gia phat hanh 10.000 déng/cd phiéu hién dang
cao hon dang ké so vdi thi gia giao dich clia ¢6 phiéu OCH trong thoi gian gan
day (chi 5-6 nghin ddng/cé phiéu). Biéu nay thé hién nd luc cha Céng ty trong
viéc xay dung phuang an phat hanh trén co s& hai hoa giira nhu cau huy déng
vén, loi ich cdia ¢ déng hién hiru va kha nang thanh céng cta phuong an.

- Déi vdi cé phiéu IDS, nhu da trao déi tai cac ndi dung trudc, OCH danh gia
mtrc gid du kién la phu ho'p trén co s& cac yéu t6 tai chinh, tai san, lich st dau
tu vao IDS va tiém nang dai han ctia doanh nghiép nay. Céng ty cling da cé qua
trinh dam phan trong théi gian dai dé dat duoc mirc gia va diéu kién giao dich
nhu hién nay.

- Vi vay, Ban lanh dao cho réng day khéng phai la viéc OCH “ban ré" c6
phiéu ctia minh va "mua dt" ¢ phiéu IDS, ma la hai giao dich cé ban chét hoan
toan khac nhau: mét bén la phat hanh tang vén cia OCH, mét bén la giao dich
M&A dé OCH mé réng quy md tai san va tao dong luc tang trudng trong dai han.

- First, it should be clarified that these are two fundamentally different
matters and cannot be directly compared simply by contrasting OCH's issuance
price with the acquisition price of IDS shares.

- The issuance price of OCH shares relates to OCH's own capital raising
plan. This price is determined based on legal regulations, market conditions,
capital raising needs, investor participation capacity, and the objective of
ensuring the feasibility of the share issuance plan. This is fundamentally a
capital mobilization matter for OCH.

- In contrast, the acquisition price of IDS shares relates to a specific M&A
transaction. This price is evaluated based on IDS’s financial condition,
shareholders’ equity, total assets, book value, real estate portfolio, cash flow
generation potential, and the results of negotiations with the transferring
shareholders. This is fundamentally an investment transaction involving a
target companu.

- Therefore, a simple comparison that OCH is issuing shares at VND 10,000
per share while acquiring IDS shares at VND 60,000-62,000 per share is not
appropriate, because the two shares belong to different companies with
different numbers of outstanding shares, different capital scales, different
asset bases, and different valuation methodologies.
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- Regarding OCH shares, the issuance price of VND 10,000 per share is
currently significantly higher than the recent market trading price of OCH
shares, which has been approximately VND 5000-6,000 per share. This
reflects the Company’s effort to structure the issuance plan in a manner that
balances capital raising needs, the interests of existing shareholders, and the
likelihood of successful execution.

- Regarding IDS shares, as discussed previously, OCH considers the
proposed valuation to be appropriate based on IDS’s financial position, asset
base, historical investment transactions in IDS, and the company’s long-term
growth potential. The Company has also undergone a lengthy negotiation
process in order to achieve the current pricing and transaction terms.

- Therefore, the Board of Management believes that this is not a situation
in which OCH is “selling its own shares cheaply” while “overpaying” for IDS
shares. Rather, these are two transactions of entirely different nature: one is
OCH's capital increase transaction, while the other is an M&A transaction
intended to

Cau hdi/ Question 9, 10:
Trong truérng hop ké hoach tang von dé dau tu khong thanh céng thi sao?
Tién dé ké hoach kinh doanh nhur thé nao thi ndm nao xda 16 Ly ké va chia c6
tire cho cd déng.
What would happen if the capital increase plan for the investment is not
successfully implemented?

Based on the current business plan and implementation progress, when does
the Company expect to eliminate accumulated losses and resume dividend
payments to shareholders?

Trd l&ri /Answer:

Theo cac ndi dung trinh BHBCB, néu dugc phé duyét phuong an phat hanh tang
vén va dau tu M&A IDS thi chiing tdi dat muc tiéu trong nam 2026 sé xda L6 lay
ké.

Néu d3 xda L6 lay ké xong va tang trudng duong thinghién clru phuong an chia
6 tirc.

Trudng hop phuong &n tang vén, dau tu mua cd phan IDS khéng dugc Dai hoi
dong cd déng théng qua, hoac giao dich nhan chuyén nhugng c¢d phan IDS
khéng thé tiép tuc trién khai do thay déi tir phia déi tac chuyén nhueng thi OCH




sé chua thé trién khai viéc tang ty |& sé& hiru tai IDS theo ké hoach da trinh Dai
hoi.

Pay sé la anh hudng dang ké ddi vai dinh hudng tang trudng cda OCH trong
giai doan td&i, vi khodn dau tu mua cé phan IDS dugc xac dinh la mét trong
nhirng déng luc cét 161 d& mé réng quy mod tai san, nang cao vi thé va cdi thién
két qua kinh doanh clia Céng ty.

Khi do, Cong ty sé phai ra soat, cap nhat lai ké hoach kinh doanh, ké hoach loi
nhuan va phuong &n sir dung vén cho pht hep vdi tinh hinh thurc té.

Tuy nhién, trong trurérng hop nay, Ban lanh dao OCH van sé tiép tuc tim kiém
céc gidi phap phi hop, bao gbm tiép tuc lam viéc vdi cac dbi tac, xem xét cac
co hoi dau tu khac va didu chinh ké hoach phat trién theo hudng bao dam loi
ich tét nhat cho Céng ty va c6 déng.

According to the matters submitted to the General Meeting of Shareholders, if
the capital increase plan and the M&A investment in IDS are approved and
successfully implemented, we target eliminating accumulated losses during
2026.

Once accumulated losses have been fully cleared and the Company achieves
sustainable positive growth, OCH will consider a dividend distribution plan for
shareholders.

In the event that the capital increase plan and the investment in IDS shares are
not approved by the General Meeting of Shareholders, or if the share transfer
transaction cannot proceed due to changes from the transferring
counterparties, OCH would not be able to implement its planned increase in
ownership in IDS as submitted to the General Meeting.

This would have a significant impact on OCH’s growth strategy in the coming
period, as the investment in IDS shares has been identified as one of the core
drivers for expanding the Company's asset scale, enhancing its market
position, and improving business performance.

In such circumstances, the Company would need to review and revise its
business plan, profit targets, and capital utilization plan to align with the actual
situation.

Nevertheless, in this scenario, OCH's management will continue seeking
appropriate alternatives, including continuing discussions with counterparties,
evaluating other investment opportunities, and adjusting the Company’s
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development strategy in a manner that best protects the interests of the
Company and its shareholders.

Cé&u hdi/ Question 11

Chling ti duoc biét tai BHBCD OGC hém qua, PHBCD OGC da khéng thong qua
t&y trinh phat hanh riéng 1& dé tang v6n cho OCH. Biéu nay anh hudng dén OCH
nhu thé nao?

We understand that at Ocean Group’s General Meeting of Shareholders held
yesterday, shareholders did not approve the private placement proposal
intended to raise capital for investment into OCH. How will this affect OCH?

Tra & /Answer:

PHOCD OGC khéng phé duyét cho OGC tang vén khong co nghia la OGC sé
khéng gdp vén vao OCH, OCH c6 thé huy déng von tir nhiéu kénh khac nhau dé
gbp von cho OCH.

Chling t6i danh gia viéc OGC la céng ty me ctia OCH, nganh nghé kinh doanh cla
OGC va OCH khac nhau rd rang; OGC chuyén tdm vao phat trién BBS; OCH
chuyén tdm vao BDS dong tién + Hang tiéu dung;

Mong muén clia OCH la cé nhiéu cé déng chién lurge dé clng tham gia dong gop
phét trién OCH, dé lam dugc nhu thé thi viéc OGC khong cd thé tham gia tang
v6n 4 &p luc dé tim cac nha dau tu tham gia cung OCH, dé tin vao tuong lai cla
OCH

D&i v&i OGC khi ma OGC khéng con la cong ty me ctia OCH: OCH va OGC la cong
ty déc lap, chiu su gidm sat cda OGC, nhung cac méang kinh doanh déu co su
lanh dao phan chia r6 rang, néu thi gia OCH tang trudng t6t, OCH chi tra duoc
8 tirc cho OGC, gid tri cd phiéu OCH sé cai thién dugc trong danh muc tai san
clia OGC thi sé tao ra gia tri cho OGC.

Néu phuong an phat hanh riéng |& dugc Dai hoi doneg cd déng théng qua, sau
PH nay ching t6i s& ngdi lai lam viéc v&i OGC va Leadvisors Capital dé théng
b&o két qua, ndm bit v dinh dau tu ctia d6i tac, tim phuong an tot nhat va bao
céo v&i quy 6 déng khi két qua hoan thanh.

The fact that the General Meeting of Shareholders of Ocean Group did not
approve OGC's own capital increase plan does not mean that OGC will not
invest additional capital into OCH. OCH may mobilize capital from various
different sources to implement its capital increase plan.

We believe that although OGC is currently the parent company of OCH, the
business lines of 0GC and OCH are clearly differentiated. OGC focuses primarily
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on real estate development, while OCH focuses on income-generating real
estate and consumer goods.

OCH's objective is to attract multiple strategic shareholders to participate in
and contribute to the Companuy’s long-term development. In this context, the
possibility that OGC may not participate in the capital increase creates
pressure on OCH to identify additional investors who share confidence in OCH's
future prospects and are willing to invest alongside the Company.

With respect to the relationship between OGC and OCH in the event that OGC is
no longer the parent company of OCH, the two companies would continue
operating as independent entities. While OCH would remain subject to OGC's
shareholder oversight, the business operations and management
responsibilities of each company are already clearly separated.

If OCH's market value performs well, OCH is able to distribute dividends to OGC,
and the value of OCH shares held within OGC's investment portfolio improves,
this would also contribute positively to OGC’s overall value.

If the private placement plan is approved by the General Meeting of
Shareholders, following this meeting we will continue discussions with Ocean
Group and Leadvisors Capital in order to communicate the meeting results,
understand the intentions of potential investors, determine the most
appropriate implementation approach, and report the final outcome to
shareholders once completed.

Céu hoi/ Question 12:

T6ng tai san dang dau tu vao IDS khodng 3300 ty, cao hon hoéc cao gan bang
vén chi s& hiru cla OCH. BLD danh gid nhu thé nao? All in vao 1ré thi rdi ro
hoat déng kinh doanh nhu thé nao?

“The total investment exposure into IDS is approximately VND 3.3 trillion, which
is close to, or even comparable with, OCH's shareholders’ equity. How does the
Board of Management assess this situation? What are the business and
operational risks of concentrating such a large investment into a single asset
or company?”

Tra l&i /Answer:

Ban lanh dao khéng nhin nhan day la viéc “all in” vao mét khoan dau tu duy
nhat.
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Trudre hét, OCH hién van duy tri hai tru c6t kinh doanh chinh. Mét la mang hang
tidu dung vé&i cac thuong hiéu nhu Kem Trang Tién, Givral, Fujifood va dinh
huéng mé réng thém cac thuong hiéu phi hgp trong hé sinh thai. Hai la méng
khach san, bat déng san cho thu@ va cac tai sdn cé kha nang tao dong tién 6n
dinh.

Déi véi linh vire khach san, van phong va bat déng san tao dong tién, néu OCH
tu phat trién mot du &n mdi thi sé can rét nhieu thai gian, tir tim kiém quy dat,
hoan thién phap ly, dau tu xay dung cho dén van hanh khai thac. Thai gian nay
c6 thé kéo dai tir 5 dén 7 nadm cho mét du an.

Bén canh dd, quy mo vén dé phat trién mét khach san hodc mot toa nha van
phong ciing rat lé&n. Mét du &n riéng & da cé thé can nguon von tir 1.000 dén
2,000 ty ddng. Vi vay, néu xét riéng con sé 3300 ty dbng thi day la khodn dau
tu l&n, nhung néu so vdi viec mua dugc cd mot danh muc tai san, du an va quy
bat déng san cé tiém nang thi Ban lanh dao danh gia day (a khoan dau tu cé co
sé& dé xem xét.

Khodn dau tu vao IDS ciing khéng ldm thay déi dinh huéng da tru cét clia OCH.
Céng ty van tiép tuc phat trién mang hang tiéu dung, duy tri cac tai san khach
san va bat déng san hién hiru, ddng théti mé réng thém danh muc bét déng san
tao dong tién théng qua IDS.

Do dé, rii ro tap trung la van dé Ban lanh dao cé nhan dién va sé quan tri than
trong. Tuy nhién, day khéng phai la viéc OCH dat toan bé hoat déng kinh doanh
vao mét khodn dau tu duy nhat, ma L& mét budc di chién lugc nham bé sung
mét nén tang tai san lén hon, cé tiém nang tao dong tién va ho tro tang truéng
dai han cho Cong ty.

The Board of Management does not view this as an “all-in” investment
concentrated into a single asset.

First OCH continues to maintain two core business pillars. The first is the
consumer goods segment, which includes brands such as Trang Tien Ice Cream,
Givral, and Fujifood, together with the strategy of expanding additional
compatible brands within its ecosystem. The second pillar is the hospitality,
office leasing, and income-generating real estate segment.

In the hospitality, office, and income-generating real estate sector, if OCH were
to independently develop a completely new project, the process would require
substantial time — from land acquisition and legal procedures to construction
and operational development. Such a process could take approximately five to
seven years for a single project.



In addition, the capital requirements for developing a hotel or office building
are also very substantial. A single project alone could require investment
capital of approximately VND 1-2 trillion. Therefore, while an investment
amount of VND 323 trillion is indeed significant in absolute terms, when
compared to the acquisition of an entire portfolio of assets, projects, and real
estate reserves with development potential, management believes this is an
investment with a reasonable basis for consideration.

The investment in IDS also does not alter OCH's multi-pillar strategic
orientation. The Company will continue developing its consumer goods
business, maintaining its existing hospitality and real estate assets, while
further expanding its portfolio of income-generating real estate through IDS.

Accordingly, concentration risk is an issue that management fully recognizes
and intends to manage prudently. However, this should not be viewed as OCH
placing all of its business operations into a single investment. Rather, it is a
strategic step aimed at adding a larger asset platform with the potential to
generate stable cash flow and support the Company’s long-term growth.

Cau hdi/ Question 13:

Nam 2026, Cong ty dat ké hoach loi nhuan tang gép 3,7 lan. Co s& nao dé thuc
hién va dat ké hoach da dé ra?

In 2026, the Company targets a 3.7-fold increase in profit. What is the basis for
achieving this business plan?

Tra l&i /Answer:
- Tir hoat déng San xuat kinh doanh clia céng ty.
- Tir hoat déng M&A |1DS.

- LLam viéc vdi déi tac nudc ngoai dé bé sung vén nhung chiing téi van gilr
chi phoi tai cac céng ty con.

E From the Company’s core production and business activities;
- From the M&A investment in IDS;

- From ongoing discussions with foreign partners to supplement capital,
while OCH continues to maintain controlling interests in its subsidiaries.

Céu héi/ Question 14:



OCH dang s& hiru nhiéu thuong hiéu khac nhau nhu Kem Trang Tién, Givral, va
md&i day nhat 13 théng qua OCC dé mé réng hé sinh thai nganh Hang tiéu dung.
Thém vao dé da va dang cd dinh hudng dau tu, phat trién linh vurc Hospitality
v&i cac khach san 5 sao tai Ha N6i, Nha Trang. Vay céng ty cé chién lugc truyén
théng thuong hiéu téng thé nhu thé nao dé tranh phan manh?

OCH currently owns a variety of brands such as Trang Tien Ice Cream and
Givral, and more recently has expanded its consumer goods ecosystem
through OCC. In addition, the Company has been pursuing investment and
development strategies in the hospitality sector, including five-star hotels in
Hanoi and Nha Trang. Given this broad portfolio, what is the Company’s overall
brand communication strategy to avoid fragmentation?

Tra l&ri /Answer:
DAy la mét Cau hdi/ Question rat hay vé viéc quan tri sur da dang. Tai OCH, chung
tdi khéng phat trién thuong hiéu theo hudng dan trai, ma kién dinh vai triét ly
'Kién tao Di san'. Ching téi khong s& hiru nhirng manh ghép roi rac; chung toi
dang van hanh mot Hé sinh thai trdi nghiém dua trén 3 tru cét chién lugc
Thir nhat, théng nhat mét “truc gia tri chung” cho toan hé sinh thai: D4 la mot
cay Kem Trang Tién gia 15.000d hay mdt dém nghi tai Dusit T Hoa gia vai trigu
dbng, tat cd déu phai dap Urng cing mét bé tiéu chudn: Van héa ban dia tinh hoa
két hop vdi tidu chudn dich vu hién dai. Biéu nay gilp khach hang nhan dién
dugc 'chdt OCH' & bat clr diém cham nao.
Thir hai, phat trién theo mé hinh “mé& réng chiéu ngang - dau tu chiéu doc”:
Chung t8i khéng chi mé réng danh muc qua OCC dé tiép cén thi trudng tiéu
diing nhanh, ma con dau tu chiéu sau vao chat lwgng. Vi du, Kem Trang Tién
n&m 2025 khéng chiban kem, ma da bat dau nhuong quyén (Franchise) va phat
trién thirc uéng di san. Bay la cach ching t6i mang cau chuyén van hoa di xa
hon, nhanh hon va hiéu qua hon
Thir ba, 'Déc lap vé ban sdc nhurng théng nhét vé chién lugc: Méi thuong higu
k& mét cAu chuyén riéng — Kem Trang Tién 1 hén c6t Ha Noi, Givral [a sy tinh té
Saj Gon, Dusit Ttr Hoa & truyén théng lang Nghi Tam. Tuy nhién, chung ducoc
két ndi b&ng hé théng quan tri dir liéu tap trung va cac chién dich truyén théng
tich hop
Vi cach tiép can nay, OCH dang tirng budc xay dung khong chi mét danh muc
thuong hiéu, ma la mét hé sinh thai cd chiéu sdu, cé tinh van hoa va cod kha
nang tao ra gia tri bén virng trong dai han.



This is a very good question regarding the management of diversification. At
OCH, we do not develop brands in a fragmented or scattered manner. Instead,
we remain committed to the philosophy of "Creating Heritage.”

We do not view our portfolio as a collection of disconnected assets; rather, we
are building and operating an integrated experience ecosystem based on three
strategic pillars:

First, establishing a unified “core value axis” across the entire ecosystem:
Whether it is a VND 15,000 Trang Tien Ice Cream product or a premium stay at
Dusit Le Palais Tu Hoa Hanoi costing several million dong per night, all
offerings must adhere to the same standards: refined local cultural identity
combined with modern service quality. This allows customers to recognize the
“OCH identity” at every touchpoint.

Second, pursuing a strategy of “horizontal expansion combined with vertical
investment”: We are not only expanding our portfolio through OCC to access
the fast-moving consumer goods market, but also investing deeply in quality
enhancement. For example, in 2025, Trang Tien Ice Cream is no longer only
selling ice cream; it has also begun developing franchising operations and
heritage-inspired beverage products. This is how we bring cultural storytelling
further, faster, and more effectively to consumers.

Third, “independence in brand identity, unity in strategic direction”: Each brand
tells its own distinct story — Trang Tien Ice Cream represents the spirit of Hanor,
Givral reflects the sophistication of Saigon, and Dusit Le Palais Tu Hoa Hanoi
embodies the traditional heritage of Nghi Tam village. However, these brands
are connected through a centralized data governance system and integrated
communication campaigns.

Through this approach, OCH is gradually building not merely a portfolio of
brands, but a culturally grounded ecosystem with depth, cohesion, and the
ability to generate sustainable long-term value.




CONGTY O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap - Ty do - Hanh phic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Sé: _gl_/2026/BBKP-DHDCD Hé Néi, ngdy 21 théng 5 ném 2026
No:(/2026/ BBKP-BHBCBH Ha Noi, May 21, 2026

BIEN BAN KIEM PHIEU BIEU QUYET
DAI HOI BONG O BONG THUONG NIEN NAM 2026

MINUTES OF BALLOT COUNTING
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Cdn cir/ Pursuant to:
Luét Doanh nghiép ndm 2020 va cdc van bdn sira ddi, bé sung, huding dén thi hanh
hién hanh;/ The Law on Enterprises 2020 and the current amendments, supplements,
and guiding documents for implementation;
Ludt Chirng khodn nam 2019 va cdc vdn bdn hucéng dan thi hanh;/ The Law on
Securities 2019 and its guiding documents,
Biéu lé Céng ty,/ The Company’s Charter;
Quy ché ldm viéc cla Pai hdi déng cé déng thudng nién ndm 2026 da duoc Bai héi
déng c6 déng théng qua;/ The Working Regulations of the 2026 Annual General
Meeting of Shareholders approved by the General Meeting of Shareholders;
Phé chudn cida Bai héi déng cé ddng thudng nién ndm 2026 cda Céng ty C6 phén One

Capital Hospitality ngdy 21/05/2026 vé viéc bau Ban kiém phiéu./ The approval of the

2026 Annual General Meeting of Shareholders of One Capital Hospitality Joint Stock

Company dated May 21, 2026 regarding the election of the Vote Counting Committee.

Hém nay vao hbi 09 gidr 00 phut ngay 21/05/2026, tai Hoi truréng Tir Hoa, khach san Dusit
Le Palais Tu Hoa Hanoi, S6 9 ngd 431 duéng Au Co, Phudrng Tay HO, Ha No6i d3 dién ra Bai
héi déng c6 dong thudng nién ndm 2026 ("Pai hdi"/"BHBCD") clia Céng ty C§ phan One
Capital Hospitality (“Céng ty"), Ban Kiém phiéu gom:

Today, at 09:00 am on May 21, 2026, the 2026 Annual General Meeting of Shareholders
("Meeting"/"GMS") of One Capital Hospitality Joint Stock Company (the “Company”) was




held at Tu Hoa Hall, Dusit Le Palais Tu Hoa Hanoi Hotel, Tay Ho Ward, Hanoi. The Vote

Counting Committee comprising the following members:

«Babo Leé Anh - Tru'dng ban

* Ms. Do Le Anh - Head of the Committee
« Ba BUi Thi Thuong - Thanh vién

» Ms. Bui Thi Thuong - Member

« Ba VO Ha Phuong - Thanh vién

» Ms. Vu Ha Phuong - Member

da tién hanh kiém phiéu cac ndi dung biéu quyét tai Dai hdi dong cé déng thudng nién
nam 2026 ctia Céng ty nhu sauconducted the vote counting for the matters submitted for

approval at the 2026 Annual General Meeting of Shareholders of the Company as follows:

. THANH PHAN THAM DU/ ATTENDANCE COMPOSITION

Téng s6 cd déng tham du Dai héi (true tiép hodc théng qua dy quyén) theo két qua
kiém tra va dang ky c8 déng cap nhat dén 11 gitr 12 phat ngay 21/05/2026 1&: 21 ¢
déng/ngudi dugc Uy quyén tham du, dai dién cho 175.561.318 phiéu biéu quyét (méi cd
phan phd théng cd mét phiéu biu quyét). /The total number of shareholders attending
the Meeting (in person or by proxy) according to the results of shareholder inspection and
registration updated as of 1112 am on May 21, 2026 was: 21 shareholders/proxies,

representing 175.561.318 voting shares (each ordinary share is entitled to one vote).
Il. KET QUA KIEM PHIEU/ VOTING RESULTS

1. Bdo céo két qud hoat dng SXKD ndm 2025 va ké hoach hoat déng SXKD ndm 2026/
Report on the Business Results of 2025 and Business Plan for 2026

e S& phiéu biéu quyét khéng hop L& 0 phiéu, chiém ty |& 0,00% téng s6 phiéu tham
dur va biéu quyét tai Dai héi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

e S6& phiéu biéu quyét hop L&: 175.561.315 phiéu, chiém ty & 100,00% tong s phiéu
tham du va biéu quyét tai Dai héi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:

- 56 phiéu biéu quyét tan thanh 4 175.029.415 phiéu, chiém ty 1& 99,70% téng s phiéu
tham du va biéu quyét hop | tai Bai hdi/ Votes in favor: 175,029,415 votes, representing
99.70% of the total valid votes attending and voting at the Meeting.
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- S6 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty |é 0,00% téng s6 phiéu
tham du va biéu quyét hop Lé tai Dai hdi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- S6 phiéu bidu quyét khéng cd v kién la 531900 phiéu, chiém ti l& 0,30% tdng s

phiéu tham du va biéu quyét hop |é tai Bai hdi/ Abstentions: 531,900 votes,

representing 0.30% of the total valid votes attending and voting at the Meeting.

Cdn ctr theo Quy ché lam viéc Bai héi, Biéu [é Céng ty va Ludt doanh nghiép 2020,
néi dung ndy BAT TY LE duoc Bai héi déng 6 déng thudng nién ndm 2026 théng qua
vdi tg 1é bidu quuét la 99,70 % téng s phiéu tham du va biéu quyét hop [é tai Bai hdi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company,
and the Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and
was approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the

total valid votes attending and voting at the Meeting voting in favor.

2. Bao cdo hoat ddng cla Hi ddng Quan tri / Report on the Activities of the Board of
Directors

s SO phiéu biéu quyét khéng hop L& 0 phiéu, chiém ty 1& 0,00% téng s6 phiéu tham
dur va biéu quyét tai Dai hdi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

e S6 phiéu bidu quyét hop L& 175561315 phiéu, chiém ty l& 100,00% téng s6 phiéu
tham du va biéu quyét tai Dai hoi. /Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:

- S6 phiéu bidu quyét tan thanh la 175.029.415 phiéu, chiém ty 1& 99,70% téng s6 phiéu
tham du va biéu quyét hop & tai Dai hoi./Votes in favor: 175,029,415 votes, representing
99.70% of the total valid votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khong tan thanh la O phiéu, chiém ty l& 0,00% téng sd phiéu
tham du va biéu quyét hop lé tai Dai hoi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- S6é phiéu biéu quyét khéng co y kién la 531900 phiéu, chiém ti l& 0,30% tdng s6
phiéu tham du va biéu quyét hop & tai Dai héi./ Abstentions: 531,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Céin ct theo Quy ché lam viéc Bai hdi, Biéu é Cong ty va Ludt doanh nghiép 2020,
néi dung nay BAT TY LE duoe Bai héi déng cd dbng thudng nién ném 2026 théng qua



vdi tg 1é biéu quuét & 99,70 % téng s6 phiéu tham du va biéu quyét hop [é tai Bai héi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company,
and the Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and
was approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the

total valid votes attending and voting at the Meeting voting in favor.

3. B4o céo clia Ban Kiém soat v& hoat ddng n&m 2025 /Report of the Supervisory Board
on its Activities in 2025

s Sé phiéu bidu quyét khéng hop & O phiéu, chiém ty l& 0,00% téng s6 phiéu tham
dur va biéu quyét tai Pai hdi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

s Sé phiéu biéu quyét hgp lé: 175561315 phiéu, chiém ty [& 100,00% téng sé phiéu
tham du va biéu quyét tai Dai hdi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong d6/0f which:
- Sé phiéu bidu quyét tan thanh & 175.029.415 phiéu, chiém ty & 99,70% téng sa phiéu
tham du va biéu quyét hop Lé tai Bai héi/ Votes in favor: 175,029,415 votes, representing

99.70% of the total valid votes attending and voting at the Meeting.

- 58 phiéu biéu quyét khéng tan thanh L& O phiéu, chiém ty & 0,00% téng sé phiéu
tham du va biéu quyét hop L& tai Pai hoi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- 58 phiéu biéu quyét khéng cé v kién 14 531900 phiéu, chiém ti & 0,30% tdng s6
phiéu tham du va biéu quyét hop |é tai Dai hdi/ Abstentions: 531,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Can cur theo Quy ché ladm viéc Bai héi, Diéu lé Céng ty va Ludt doanh nghiép 2020,
néi dung nay BDAT TY LE durorc Bai héi dbng cd déng thudrng nién nam 2026 théng qua
vdi tg 18 biéu quyét Id 99,70 % téng s6 phiéu tham du va biéu quyét hop 1€ tai Bai hbi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the total

valid votes attending and voting at the Meeting voting in favor.

4. T& trinh v& viéc thdng qua Bao céo tai chinh ndm 2025 da duoc kiém toan/ Proposal
on the Approval of the Audited Financial Statements for 2025



o S6é phiéu bidu quyét khéng hop L& 0 phiéu, chiém ty 1é 0,00% téng s6 phiéu tham
dur va bidu quyét tai Dai héi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

s S8 phiéu bidu quyét hgp lé: 175561315 phiéu, chiém ty 1& 100,00% tdng s6 phiéu
tham du va bidu quyét tai Dai hdi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:
- 56 phiéu biéu quyét tan thanh La 175.029.415 phiéu, chiém ty 1& 99,70% téng s6 phiéu
tham dur va biéu quyét hop |é tai Dai héi/ Votes in favor: 175,029 415 votes, representing

99.70% of the total valid votes attending and voting at the Meeting

- 56 phiu biéu quyét khéng tan thanh 1a O phiéu, chiém ty & 0,00% t6ng s6 phiéu
tham dur va bidu quyét hop Lé tai Dai hdi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng cd y kién la 531900 phiéu, chiém ti l& 0,30% téng s6
phiéu tham du va biéu quyét hop Lé tai Pai héi/ Abstentions: 531,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Céin ctr theo Quy ché lom viéc Dai héi, Piéu € Céng ty va Ludt doanh nghiép 2020,
néi dung ndy BAT TY LE duoc Dai héi déng ¢8 déng thudng nién ném 2026 théng qua
v tg lé biéu quuét la 99,70 % téng s6 phiéu tham du va biéu quuét hop (€ tai Bai hoi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the total

valid votes attending and voting at the Meeting voting in favor.

5. Té&r trinh v& viéc théng qua lya chon Coéng ty ki€ém toan cho nam tai chinh 2026/
Proposal on the Selection of an Audit Firm for the Financial Year 2026

e 56 phiéu biéu quyét khéng hop 1& 0 phiéu, chiém ty 1& 0,00% téng so phiéu tham
du va bidu quyét tai Dai héi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

o S& phiéu biéu quyét hop L& 175561315 phiéu, chiém ty 1& 100,00% téng s6 phiéu
tham du va biéu quyét tai Dai hi./ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:
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- 56 phiéu bidu quy#ét tan thanh la 175.029.415 phiéu, chiém ty 1& 99,70% tong s6 phiéu
tham du va biéu quyét hop Lé tai Bai hoi/ Votes in favor: 175,029 415 votes, representing
99.70% of the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty |& 0,00% téng s6 phiéu
tham du va bidu quyét hop Lé tai Dai hoi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng cé v kién & 531900 phiéu, chiém ti 1& 0,30% téng s&
phiéu tham du va biéu quyét hop L& tai Bai héi/ Abstentions: 531900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Can cir theo Quu ché lam viéc Bai héi, Biu lé Céng ty va Ludt doanh nghiép 2020,
néi dung nay BAT TY LE duoc Bai héi dbng c6 déng thudng nién ném 2026 théng qua
vdi ty 16 biéu quuét ld 99,70 % téng s6 phiéu tham du va biéu quuét hop 1€ tai Dai hoi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the total

valid votes attending and voting at the Meeting voting in favor.

6. T trinh v& théng qua phuong an phan phéi loi nhuén nam 2025/ Proposal on the
Approval of the Profit Distribution Plan for 2025

e S8 phiéu biéu quyét khéng hgp & 0 phiéu, chiém ty & 0,00% téng s6 phiéu tham
du va bidu quyét tai Dai h6i./ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

o S6 phiéu bidu quyét hop & 175561315 phiéu, chiém ty 1& 100,00% téng s6 phiéu
tham du va biéu quyét tai Dai hdi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dd/ Of which:
- 56 phiu biéu quyét tan thanh 14 175.028.415 phiéu, chiém ty 1& 99,70% tong s6 phiéu
tham du va biéu quyét hgp 1é tai Dai hdi/ Votes in favor: 175,028,415 votes, representing

99.70% of the total valid votes attending and voting at the Meeting.

- S8 phiéu biéu quyét khéng tan thanh L& O phiéu, chiém ty 1& 0,00% téng s6 phiéu
tham du va biéu quyét hop Lé tai Bai hoi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- 56 phiéu bidu quyét khéng cé y kién la 532.900 phiéu, chiém ti 1& 0,30% téng s6
phiéu tham dur va bidu quyét hop 1é tai Dai hoi. /Abstentions: 532,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.
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Céin ctf theo Quy ché lam viéc Bai héi, Bidu 1é Céng ty va Ludt doanh nghiép 2020,
néi dung nay AT TY LE durore Bai héi déng cé déng thudrng nién ndm 2026 théng qua
vdi tg [é bidu quyét 1d 99,70 % tong sd phiéu tham du va biéu quyét hop [é tai Dai hi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the total

valid votes attending and voting at the Meeting voting in favor.

7. T& trinh v& théng qua phé duyét thii lao cho thanh vién HBQT va BKS/ Proposal on
the Approval of Remuneration for Members of the Board of Directors and the Supervisory
Board

o S& phiéu biéu quyét khéng hop L& O phiéu, chiém ty 1& 0,00% tong s6 phiéu tham
dur va bidu quyét tai Bai hdi./ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

e S8 phiéu bidu quyét hop L& 175561315 phiéu, chiém ty & 100,00% téng s6 phiéu
tham du va biéu quyét tai Bai hoi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:
- 56 phiéu biéu quyét tan thanh 14 175.028.415 phiéu, chiém ty 1& 99,70% téng s6 phiéu
tham du va biéu quyét hop L@ tai Bai hdi/ Votes in favor: 175,028,415 votes, representing

99.70% of the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty & 0,00% téng s& phiéu
tham dur va biéu quyét hop lé tai Dai hoi/ Votes against: O votes, representing 0.00% of
the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng cé v kién la 532.900 phiéu, chiém ti 1& 0,30% tong s6
phiéu tham dur va biéu quyét hop L& tai Bai hoi/ Abstentions: 532,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Céin cir theo Quy ché lam viéc Bai hdi, Biéu lé Cong ty va Ludt doanh nghiép 2020,
néi dung nay DAT TY LE duroc Bai héi déng 6 déng thu'drng nién nam 2026 théng qua
vdi tg 16 biéu quuét ld 99,70 % téng s6 phiéu tham du va biéu quuét hop 1é tai Bai héi
tan thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 99.70% of the total
valid votes attending and voting at the Meeting voting in favor.
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8. T& trinh v& théng qua thurc hién giao dich d3u tu mé réng kinh doanh théng qua viéc
mua c6 phan/phan vén gép tai cong ty muc tiéu/ Proposal on the Approval of Investment
Transactions for Business Expansion through the Acquisition of Shares/Capital
Contributions in the Target Company

e S6 phiéu biéu quyét khéng hop Lé: O phiéu, chiém ty l& 0,00% téng s6 phiéu tham
dur va biéu quyét tai Dai hdi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

e S6 phiéu bidu quyét hop L& 175561315 phiéu, chiém ty l& 100,00% téng sé phiéu
tham du va biéu quyét tai Bai hoi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:

- S6 phiéu biéu quyét tan thanh 4 167.527.115 phiéu, chiém ty & 95,42% tdng sé phiéu
tham dur va bidu quyét hop L& tai Dai hodi/ Votes in favor: 167,527,115 votes, representing
95.42% of the total valid votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng tan thanh la 7501300 phiéu, chiém ty |& 4,28% téng s6
phiéu tham du va biéu quyét hop lé tai Bai hdi/ Votes against: 7,501,300 votes,
representing 4.28% of the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng co v kién 14 532.900 phiéu, chiém ti 1& 0,30% téng s6
phiéu tham du va bidu quyét hop lé tai Dai hdi/ Abstentions: 532,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Cdn cur theo Quy ché lam viéc Bai héi, Biéu 1é Cong ty va Luét doanh nghiép 2020,
ndi dung nay DAT TY LE duoc Bai héi déng cé déng thurdrng nién ndm 2026 théng qua
vdi tg [é bigu quyét [d 95,42 % téng s6 phiéu tham du va bi€u quyét hop (€ tai Bai héi tdn
thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 95.42% of the total

valid votes attending and voting at the Meeting voting in favor.

9. T¢ trinh v& viéc Théng qua phuong an chao ban cé phiéu riégng & dé tang vén Digu
L& Céng ty/ Proposal on the Approval of the Private Placement of Shares to Increase the
Company's Charter Capital

e S8 phiéu biéu quyét khéng hop 1&: 0 phiéu, chiém ty & 0,00% téng s8 phiéu tham
dur va biéu quyét tai Pai hdi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.
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e S& phiéu bidu quyét hop 1&: 175561315 phiéu, chiém ty & 100,00% téng s phiéu
tham du va biéu quyét tai Bai héi/ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.

Trong dé/ Of which:

- S8 phiéu biéu quyét tan thanh |3 167.527.115 phiéu, chiém ty & 95,42% tdng sé phiéu
tham du va biéu quyét hop L& tai Dai héi/ Votes in favor: 167,527,115 votes, representing
95.42% of the total valid votes attending and voting at the Meeting.

- S8 phiéu biéu quyét khong tan thanh la 7501300 phiéu, chiém ty 1& 4,28% téng s6
phiéu tham du va biéu quyét hop lé tai Dai hdi/ Votes against: 7,501,300 votes,
representing 4.28% of the total valid votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khbéng cd y kién la 532.900 phiéu, chiém ti 1& 0,30% téng s6
phiéu tham du va biéu quy&t hop L& tai Dai hi. / Abstentions: 532,900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting

Céin ctr theo Quy ché lam viéc Bai héi, Biéu 1é Céng ty va Ludt doanh nghiép 2020,
ndéi dung nay BAT TY LE duoc Bai héi déng 8 déng thurdng nién ndm 2026 théng qua
vdi tg [é bigu quyét I 95,42 % tng sd phiéu tham du va biéu quyét hop é tai Bai héi tdn
thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 95.42% of the total

valid votes attending and voting at the Meeting voting in favor.

10. Té& trinh v& viéc Théng qua mién chao mua céng khai déi véi nha dau tu Céng ty CE
phan Tap doan Leadvisors Capital — nha dau tu du kién tham gia dot chao ban cd phiéu
riéng Lé dé tang von didu lé Cong ty trong trudrng hop dugc Hai ddng Quan tri Cong ty C8
phan One Capital Hospitality liya chon/ Proposal on the Approval of the Exemption from
Mandatory Public Tender Offer for Leadvisors Capital Group Joint Stock Company - the
Proposed Investor Participating in the Private Placement of Shares to Increase the
Company’s Charter Capital, Subject to Selection by the Board of Directors of One Capital
Hospitality Joint Stock Company

e 506 phiéu biéu quyét khéng hop L& 0 phiéu, chiém ty & 0,00% téng s6 phiéu tham
du va biéu quyét tai Bai hdi./ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

e S6 phiéu bidu quyét hop 1&: 142916.320 phiéu, chiém ty 1& 100,00% tdng sé phiéu
tham dur va biu quyét tai Bai héi. / Number of valid votes: 142,916,320 votes, representing
100.00% of the total votes attending and voting at the Meeting.
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e (6 déng Coneg ty C4 phan Samurai Power, Cong ty C8 phan Quan ly Quy Leadvisors
la Bén lién quan cha Céng ty cd phan Tap doan Leadvisors Capital nén khéng dugc biéu
quyét. Téng sé phiéu khéng duoc biéu quyét |a 32.644.995 phiéu./ Samurai Power Joint
Stock Company and Leadvisors Capital Management Company are related parties of
Leadvisors Capital Group Joint Stock Company and therefore were not entitled to vote.
The total number of non-voting shares was 32,644,995 votes.

Trong dé/ Of which:
- S6 phiéu biéu quyét tan thanh 1a 134,882,120 phiéu, chiém ty l& 94,38 % téng s6
phiéu tham du va biéu quyét hop lé tai Dai hdi/ Votes in favor: 134,882,120 votes,

representing 94.38% of the total valid votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng tan thanh la 7.501.300 phiéu, chiém ty 1& 5,25% téng s6
phiéu tham du va biéu quyét hop & tai Dai héi/ Votes against: 7,501,300 votes,
representing 5.25% of the total valid votes attending and voting at the Meeting.

- S8 phiéu biéu quyét khéng cé v kién la 532.900 phiéu, chiém ti 1& 0,37% téng s&
phiéu tham du va biéu quyét hop |& tai Bai hdi/ Abstentions: 532,900 votes, representing
0.37% of the total valid votes attending and voting at the Meeting.

Cdn cur theo Quy ché lam viéc Bai héi, PBiéu [é Céng ty va Ludt doanh nghiép 2020,
ndi dung nay DAT TY LE duroc Bai héi dbng 8 dbng thudng nién ndm 2026 théng qua
vai tg lé biéu quuyét [d 94,38 % t6ng s6 phiéu tham du va biéu quyét hop (é tai Bai héi tdn
thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 94.38% of the total

valid votes attending and voting at the Meeting voting in favor.

1. T& trinh vé viéc Théng qua mién chao mua céng khai d6i v&i nha dau tu Cong ty C6
phan Tap Poan Pai Duong — nha dau tu du kién tham gia dot chao ban cd phiéu riéng L&
dé tang vén didu & Cong ty trong trudérng hop durgc HOi ddng Quan tri Cong ty C8 phan
One Capital Hospitality luya chen./ Proposal on the Approval of the Exemption from
Mandatory Public Tender Offer for Ocean Group Joint Stock Company - the Proposed
Investor Participating in the Private Placement of Shares to Increase the Company's
Charter Capital, Subject to Selection by the Board of Directors of One Capital Hospitality
Joint Stock Company

e Sd phiéu biéu quyét khéng hop é: O phiéu, chiém ty 1& 0,00% téng sé phiéu tham
dur va biéu quyét tai Bai hdi./ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.
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e S phiéu biéu quyét hop lé&: 64.357.963 phiéu, chiém ty & 100,00% téng s6 phiéu
tham du va biéu quyét tai Bai hdi. /Number of valid votes: 64,357,963 votes, representing
100.00% of the total votes attending and voting at the Meeting.

e C6 déne Cong ty C6 phan Tap doan Pai Duong la bén hudng loi truc tiép, 6ng Lé
Binh Quang la Bén lién quan cda Céng ty cd phan Tap doan Bai Duong nén khéng duoc
biéu quyét. Téng s6 phiéu khéng dugc bidu quyét 1a 111.203.352 phiéu. /Shareholder Ocean
Group Joint Stock Company, being the direct beneficiary, and Mr. Le Dinh Quang, being a
related party of Ocean Group Joint Stock Company, were not entitled to vote. The total
number of non-voting shares was 111,203,352 votes.

Trong d6/0f which:
- S6 phiéu biéu quyét tan thanh L 56.324.763 phiéu, chiém ty |& 87,52% téng s6 phiéu
tham du va biéu quyét hop L& tai Bai hdi/ Votes in favor: 56,324,763 votes, representing

87.52% of the total valid votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng tan thanh L& 7.501.300 phiéu, chiém ty & 11,65% téng s6
phiéu tham du va biéu quyét hop |é tai Pai héi/ Votes against: 7,501,300 votes,
representing 1.65% of the total valid votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng cé v kién 1a 531900 phiéu, chiém ti & 0,83% téng s6
phiéu tham du va biéu quyét hop L& tai Dai héi/ Abstentions: 531,900 votes, representing
0.83% of the total valid votes attending and voting at the Meeting.

Cén ctr theo Quy ché lam viéc Bai héi, Biéu [é Céng ty va Ludt doanh nghiép 2020,
ndéi dung nay AT TV LE duroec Bai héi dbng cé déng thudng nién ndm 2026 théng qua
vai tg 1é biéu quyét [a 87,52 % téng sé phiéu tham du va biéu quyét hop lé tai Dai hdi tan
thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 87.52% of the total

valid votes attending and voting at the Meeting voting in favor.

12. T trinh v& viéc Sira ddi Bidu |8, Thay d&i dang ky kinh doanh Céng ty/ Proposal on

the Amendment of the Charter and Amendment to the Company’s Enterprise Registration

e S6 phiu bidu quyét khéng hop L& 0 phiéu, chiém ty & 0,00% téng s6 phiéu tham

du va bidu quyét tai Bai héi/ Number of invalid votes: O votes, representing 0.00% of the
total votes attending and voting at the Meeting.

s S6 phiéu biéu quyét hop l&: 175561315 phiéu, chiém ty L& 100,00% téng s6 phiéu
tham du va biéu quyét tai Dai hoi./ Number of valid votes: 175,561,315 votes, representing
100.00% of the total votes attending and voting at the Meeting.
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Trong do/ Of which:
- Sé phiéu biu quyét tan thanh L& 167.528.115 phiéu, chiém ty & 95,42% téng so phiéu
tham du va biéu quyét hop L& tai Pai hdi/ Votes in favor: 167,528,115 votes, representing

95.42% of the total valid votes attending and voting at the Meeting.

- 58 phiéu biéu quyét khéng tan thanh (& 7.501300 phiéu, chiém ty & 4,28% téng s6
phiéu tham du va biéu quyét hop & tai Dai hdi/ Votes against: 7,501,300 votes,
representing 4.28% of the total valid votes attending and voting at the Meeting

- S& phiéu biéu quyét khéng cé vy kién la 531900 phiéu, chiém ti l& 0,30% téng s6
phiéu tham du va biéu quyét hop & tai Bai hi/ Abstentions: 531900 votes, representing
0.30% of the total valid votes attending and voting at the Meeting.

Cén ctr theo Quy ché lam viée Bai héi, Biéu 1é Cong ty va Ludt doanh nghiép 2020,
nodi dung ndy BAT TY LE duroc Pai héi déng cé déng thudrng nién ndm 2026 théng qua
vdi ti 16 bidu quyét la 95,42 % téng sé phiéu tham du va biéu quyét hop [é tai Dai hdi tdn
thanh.

Pursuant to the Working Regulations of the Meeting, the Charter of the Company, and the
Law on Enterprises 2020, this matter ACHIEVED the required approval ratio and was
approved by the 2026 Annual General Meeting of Shareholders with 95.42% of the total

valid votes attending and voting at the Meeting voting in favor.

Ban kiém phiéu xin cam két tinh trung thurc ctia Bién ban nay. Bién ban duoc lap xong

vao hdi 11 giér 45 phit ngay 21 thang 05 nam 2026 va da dugc cong bé cong khai trudc
toan thé Pai hbi ddng cd déng thuéng nién ndm 2026 cla Cong ty C4 phan One Capital
Hospitality.
The Vote Counting Committee hereby confirms the accuracy and integrity of this Minutes.
This Minutes was completed at 11:45 am. on May 21, 2026 and was publicly announced
before the entire 2026 Annual General Meeting of Shareholders of One Capital Hospitality
Joint Stock Company.

Tréan trong/ Respectfully submitted.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGNG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
v M e
P& Lé Anh BUi Thi Thuong Vil Ha Phuong
Do Le Anh Bui Thi Thuong Vu Ha Phuong
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Péc lap - Ty do - Hanh phic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Sa&: . f2026/BBKTCE Ha Néi, ngay 21 thang 05 nam 2026
No: ../2026/BBKTCB Ha Noi, May 21 2026
BIEN BAN KIEM TRA O BONG
THAM DU DAI HOI DONG CO PONG THUONG NIEN NAM 2026
(Lén 1)

SHAREHOLDER INSPECTION MINUTES
FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(First Time)
Kinh gtri: Pai hoi dbng c6 déng thurdmg nién nam 2026
Céng ty C8 phan One Capital Hospitality
To: Annual General Meeting of Shareholders 2026

One Capital Hospitality Joint Stock Company

H&m nay, ngay 21 thang 5 nam 2026 vao hbi 09 gier 00 phut tai Khach san Dusit Le
Palais Tu Hoa Ha Noi dién ra Dai hdi dong cd dong thudmng nién nam 2026 ("Bai hdi*) cha
Céng ty C6 phan One Capital Hospitality ("Céng ty"), Ban Té chirc cubc hop Bai héi dong 6

déng thudng nién nam 2026 da chi dinh Ban kiém tra c6 déng gém:

Today, on May 21, 2026, at 09:00 am,, the 2026 Annual General Meeting of Shareholders
(the "Meeting") of One Capital Hospitality Joint Stock Company (the “Company") was held at
Dusit Le Palais Tu Hoa Ha Noi Hotel. The Organizing Committee of the Meeting appointed the
Shareholder Inspection Committee comprising the following members:

e B4 Pham Thi Thanh Huyén - Trudng ban;
e Ms. Pham Thi Thanh Huyen - Head of the Committee;

e B4 Nguyén Thi Hién - Thanh vién;
@ Ms. Nguyen Thi Hien - Member;

e Ba Nguyén Thi Thu Trang - Thanh vién.
@ Ms, Nguyen Thi Thu Trang - Member.

Sau khi tién hanh kiém tra va xem xét thanh phin cac ¢ déng/dai dién theo Oy
quyén ctia c8 déng tham du hop, Ban kiém tra c6 déng da tién hanh kiém tra va dang ky
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du hop cho céc cé déng/dai dién theo y quyén ctia c6 dong t&i du Bai hoi theo cac quy
dinh clia phap luat va Biéu (& Cong ty, tinh dén thoi diém 09 gity 00 phit ngay 21/5/2026,
két qua kiém tra c6 déng nhu sau:

After inspecting and reviewing the shareholders/proxies attending the Meeting, the
Shareholder Inspection Committee conducted the registration and verification
procedures for shareholders/proxies attending the Meeting in accordance with
applicable laws and the Company’s Charter. As of 09:00 am. on May 21, 2026, the results
of the shareholder inspection were as follows:

. Téng s6 c6 phan clia Cong ty da phat hanh: 200.000.000 @ phan (trong do s6 c6
phan cé quyén biéu quyét 200.000.000 c¢6 phan).
- Total number of issued shares of the Company: 200,000,000 shares (of which

200,000,000 shares carry voting rights).

- Téng s6 c8 dbng dugc méi tham du Pai hoi: 1.051c6 dong dai dién cho 200.000.000
c6 phan co quyén biéu quyét cia Céng ty.

- Total number of shareholders invited to attend the Meeting: 1,051 shareholders,
representing 200,000,000 voting shares of the Company.

- Téng s6 c6 dbéng tham du Bai héi (truc tiép hodc théng qua Gy quyén) & 20 ¢
déng/ngudi dugc Oy quyén tham du, dai dién cho 175.561.313 phiéu biéu quyét tuong

Urng v&i 87,78% s6 c6 phan co quyén biéu quyét cla Cong ty.

- Total number of shareholders attending the Meeting (in person or by proxy): 20

shareholders/proxies, representing 175,561,313 voting shares, equivalent to 87.78%

of the total voting shares of the Company.

- M@i cd phan phé théng cé mot phiéu biéu quyét tai Bai hoi.

- Each ordinary share is entitled to one vote at the Meeting.

Can ctr theo Luat Doanh nghiép 2020, stra d6i nam 2025 va Biéu [& Cong ty, cudc hop Dai
héi dbng c6 déng clia Cong ty dugrc tién hanh khi cé s6 cé déng dur hop dai dién trén 50% c6
phan c6 quyén biéu quyét.

Pursuant to the Law on Enterprises 2020, as amended in 2025, and the Company’s
Charter, a General Meeting of Shareholders of the Company may proceed when
shareholders attending the meeting represent more than 50% of the total voting shares
of the Company.

Nhu vay vdity 1& sé cd phan céd quyén bidu quyét tham du hop dat 87,78% thi cudc hop
Pai héi dbng cd déng thudng nién nam 2026 cha Céng ty C6 phan One Capital Hospitality
t8 chirc ngay 21/5/2026 DU didu kién tién hanh. Ban Kiém tra cd dong xin cam doan vé tinh
chinh xac, trung thuc cha két qua néu trén.

Therefore, with shareholders representing 87.78% of the total voting shares
attending the Meeting, the 2026 Annual General Meeting of Shareholders of One Capital
Hospitality Joint Stock Company held on May 21, 2026 is duly qualified to proceed in
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accordance with the Law on Enterprises and the Company’s Charter. The Shareholder
Inspection Committee confirms the accuracy and truthfulness of the above results.

Bién ban kiém tra cé déng duoc ap vao hdi 09 gid 00 phut ngay 21thang 5 nam 2026 va
da duoc doc céng khai trurdre Bai hdil/,

These Shareholder Inspection Minutes were prepared at 09:00 am. on May 21, 2026 and

publicly announced before the Meeting./.
BAN KIEM TRA €O PONG

SHAREHOLDER INSPECTION COMMITTEE

Trudng ban Thanh vién Thanh vién
Head of the Committee Member Member

f}{UW”

Pham Thi Thanh Huyen Nguyen Thi Hien Nguyen Thi Thu Trang




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Péc lap - Tu do - Hanh phtic
ONE CAPITAL HOSPITALITY THE SQCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom -~ Happiness
Sé: ./2026/BBKTCE Ha Néi, ngdy 21 thang 05 nam 2026
No: . [2026/BBKTCE Ha Noi, Ha Noi, May 21, 2026
BIEN BAN KIEM TRA CO BONG
THAM DU DAI HOI BONG CO BONG THUGNG NIEN NAM 2026
(Lé&n 2)

SHAREHOLDER INSPECTION MINUTES
FOR THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(No. 2)
Kinh giri: Pai hoi dbng c8 déng thurdmg nién nadm 2026
Cone ty C6 phin One Capital Hospitality
To: Annual General Meeting of Shareholders 2026

One Capital Hospitality Joint Stock Company

Hém nay, ngay 21thang 5 ndm 2026 vao hoi 09 gié 00 phdt tai Khach san Dusit Le
Palais Tu Hoa Ha Noi dién ra Bai héi déng ¢ déng thudng nién nam 2026 ("Bai héi") cda
Cong ty C8 phian One Capital Hospitality (“Céng ty"), Ban T6 chirc cudc hop Bai héi dong cd
déne thudéng nién ndm 2026 da chi dinh Ban kiém tra cd déng gbm:

Today, on May 21, 2026, at 09:00 am, the 2026 Annual General Meeting of Shareholders
(the "Meeting”) of One Capital Hospitality Joint Stock Company (the “Company”) was held at

Dusit Le Palais Tu Hoa Ha Noi Hotel. The Organizing Committee of the Meeting appointed the
Shareholder Inspection Committee comprising the following members:

e Ba Pham Thi Thanh Huyén - Truéng ban;

# Ms. Pham Thi Thanh Huyen - Head of the Committee;

e Ba Nguyén Thi Hién - Thanh vién;
@ Ms. Nguyen Thi Hien - Member;

e Ba Nguyén Thi Thu Trang - Thanh vién.
e Ms. Nguyen Thi Thu Trang - Member.

Sau khi tién hanh kiém tra va xem xét thanh phan cac cé déng/dai dién theo Oy
quyén ctia c8 déng tham du hop, Ban kiém tra ¢8 dong da tién hanh kiém tra va dang ky

du hop cho cac c6 déng/dai dién theo fy quyén clia cd déng t&i du Bai héi theo cac quy
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dinh cla phap luat va Biéu L& Cong ty, tinh dén théi diém 11 gidr 12 phit ngay 21/5/2026,
két qud kiém tra cé déng nhur sau:

After inspecting and reviewing the shareholders/proxies attending the Meeting, the
Shareholder Inspection Committee conducted the registration and verification
procedures for shareholders/proxies attending the Meeting in accordance with
applicable laws and the Company’s Charter. As of 1112 a.m. on May 21, 2026, the results of
the shareholder inspection were as follows:

- Téng sé cd phan cia Céng ty da phat hanh: 200.000.000 cé phan (trong dé sé cd
phan cé quyén biéu quyét 200.000.000 cé phan).

- Total number of issued shares of the Company: 200,000,000 shares (of which
200,000,000 shares carry voting rights).

- Téng s6 c6 déng duoc méitham du Pai hdi: 11051 cé déng dai dién cho 200.000.000
c6 phan cd quyén biéu quyét cia Céng ty.

- Total number of shareholders invited to attend the Meeting: 1,051 shareholders,
representing 200,000,000 voting shares of the Company.

- Téng s6 cd déng tham du Dai héi (trurc tiép hodc théng qua Gy quyén) la:
déng/ngudi dugc ty quyén tham du, dai dién cho 175561318 phiéu biéu quyét tyong.s
rng v 87,78% s6 cd phan cd quyén biéu quyét ciia Céng ty. HAN \§

- Total number of shareholders attending the Meeting (in person or by pmx;ﬁ}ﬁ @
shareholders/proxies, representing 175,561,318 voting shares, equivalent to B?%gﬁé‘“

of the total voting shares of the Company.

- M&i cd phan phé théng cd mét phiéu biéu quyét tai Bai héi.

- Each ordinary share is entitled to one vote at the Meeting.
Bién ban kiém tra cé déng duoc lap vao hbi 11 gitr 12 phit ngay 21 thang 5 nam 2026 va
da duoc doc céng khai trudgc Bai hdil/.
These Shareholder Inspection Minutes were prepared at 1112 am. on May 21, 2026 and
publicly announced before the Meeting./.

BAN KIEM TRA CO BONG
SHAREHOLDER INSPECTION COMMITTEE

Trudng ban Thanh vién Thanh vién
Head of the Committee Member Member
j./{%, LW (f r
il S
Pham Thi Thanh Huyen Nguyen Thi Hien Nguyen Thi Thu Trang

2



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Poc lap - Ty do - Hanh phtic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
"
Ak -
S6: 01/2026/BBKT-DHOCH Hé N6i, ngéay 21 thdng 5 ném 2026
No: 01/2026/BBKT-DHDCD Ha Noi, May 21, 2026
BIEN BAN KIEM THE BIEU QUYET
BAI HOI BONG €O DONG THUGONG NIEN NAM 2026
MINUTES OF VOTE COUNTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Xem xét théng qua nhén sur dugrce d8 clr vao Ban Kiém phiéu
Consideration and Approval of the Nominees to the Vote Counting Committee
Can clr/ Pursuant to:

- Ludt Doanh nghiép ndm 2020 vé cdc vén bdn sira d6i, b6 sung, hudng dan thihanh
hién hanh/ The Law on Enterprises 2020 and the current amendments,
supplements, and guiding documents for implementation;

- Luét Chirng khodn ném 2019 vé cdc van bén hudng dan thi hanh;/ The Law on
Securities 2019 and its guiding documents for implementation;

- Biéu lé Céng ty; / The Charter of the Company;

H6m nay vao hdi 09 gitr 00 ngay 21/5/2026, tai Khach san Dusit Le Palais Tu Hoa Hanoi,
da dién ra Dai hoi dbng cd déng thudng nién nam 2026 (“Bai héi"/ "DPHBCE") ca Cong ty Ccé
phin One Capital Hospitality ("Céng ty"), Ban Kiém phiéu gdm/ Today, at 09:00 am. on May
21 2026, the 2026 Annual General Meeting of Shareholders (the “Meeting” or the "AGM") of
One Capital Hospitality Joint Stock Company (the “Company”) was held at Dusit Le Palais Tu

Hoa Hanoi. The Vote Counting Committee consists of the following members:

@ Po Lé Anh - Trudng ban

Do Le Anh — Head of the Committee
©® B4i Thi Thueng - Thanh vién

Bui Thi Thuong — Member
° Vi Ha Phuong - Thanh vién

Vu Ha Phuong - Member




I THANH PHAN THAM DU/ ATTENDANCE:

Téng s6 c6 déng tham du Bai héi (truc tiép hodc théng qua dy quyén) theo két qua
ki€m tra va dang ky cd déng cap nhat dén 09 git 15 ngay 21/5/2026 la: 21 6
déneg/ngudi dai dién theo Gy quyén, dai dién cho 175.561.318 phiéu biéu quyét (mbi
8 phan phd théng c6 mét phiéu biéu quyét)/ The total number of shareholders
attending the Meeting (either in person or by proxy), according to the results of
shareholder verification and registration updated as of 0915 am. on May 21, 2026,
was 21 shareholders/proxy representatives, representing 175,561,318 voting shares
(each ordinary share carries one voting right).

Il.  KET QUA KIEM THE/ RESULTS OF VOTE COUNTING

4 Ban Kiém phiéu da tién hanh phat cho méi C6 déng/Ngudi dai dién theo ay quyén
tham du hop O1thé biéu quyét./ The Vote Counting Committee distributed one (O1)
voting card to each shareholder/proxy representative attending the Meeting.

% Sau khi huéng dan va gidm st qua trinh cd déng thurc hién biéu quyét ching téi da
théng ké két qua biéu quyét béng thé va xin béo cdo trudce Dai hoi nhu sau:/ After
guiding and supervising the shareholders during the voting process, we compiled
the voting results by voting cards and respectfully report to the Meeting as follows:

< Téng s& thé biu quyét phat ra: 21 thé, dai dién cho 175.561.318 phiéu / Total number
of voting cards distributed: 21 cards, representing 175,561,318 votes.

K&t qua bidu quyét/ Voting results:
56 phiéu biéu quyét khéng hop L& 0 phiéu, chiém ty 1& 0% tdng s6 phiéu biéu quyét
tham du Pai hdi/ Number of invalid votes: O votes, representing 0.00% of the total

-

votes attending and voting at the Meeting.

% S8 phiéu biéu quyét hop |& va biéu quyét: 175561318 phiéu, chiém ty & 100% tong
s& phiéu biéu quyét tham du Dai hdi/ Number of valid votes: 175561318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.
Trong dd/ Of which:

- S6 phiéu biéu quyét tan thanh la 175561318 phiéu, chiém ty & 100% tdng sb
phiéu tham du va biéu quyét tai Bai héi/ Votes in favor: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.

- 56 phiéu bidu quyét khéng tan thanh 1a O phiéu, chiém ty & 0,00% téng sb
phiéu tham dur va biéu quyét tai Pai hoi/ Votes against: O votes, representing
0.00% of the total votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng co y kién la O phiéu, chiém ty |& 0,00% téng sé phiéu
tham du v bidu quyét tai Bai héi/ Abstentions: O votes, representing 0.00% of
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the total votes attending and voting at the Meeting.

Céin cur Bidu 18 cda Céng ty va Ludt doanh nghiép 2020, ndi dung théng qua nhan
su Ban kiém phiéu BAT TY LE duoc Dai héi ddng c6 déng thudng nién ndm 2026 théng
qua véi ti 1é biéu quyét (& 100% téng s6 phiéu tham du va biéu quyét tai Dai hoi tan
thanh./ Pursuant to the Charter of the Company and the Law on Enterprises 2020, the
proposal on the approval of the members of the Vote Counting Committee ACHIEVED
the required approval ratio and was approved by the 2026 Annual General Meeting of
Shareholders with 100.00% of the total votes attending and voting at the Meeting voting

in favor.

Ban kiém phiéu xin cam két tinh trung thuc ctia Bién ban nay. Bién ban duoc lap
xong vao hdi 09 gi¢r 16 ngay 21/5/2026. Két qua biéu quyét da dugc cong bé cong khai
trudc toan thé Pai hdi ddng c6 déneg thuding nién nam 2026 cha Cong ty C6 phan One
Capital Hospitality./ The Vote Counting Committee hereby confirms the accuracy and
integrity of this Minutes. This Minutes was completed at 09:16 a.m. on May 21, 2026. The
voting results were publicly announced before the entire 2026 Annual General Meeting

of Shareholders of One Capital Hospitality Joint Stock Company.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGNG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
'Tf»}('lnl & '1I L.__\I.-i.--"'"_-. . "_:;#L-f_____ =
péLé Anh Bui Thi Thuong Vi Ha Phuong

Do Le Anh Bui Thi Thuong VVu Ha Phuong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Boc lap - Tu do - Hanh phidc
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
ik
L1.3.3
S6: 01/2026/BBKT-DHBCH Ha Néi, ngdy 21thdng 5 ndm 2026
No: 01/2026/BBKT-BHBCD Ha Noi, May 21 2026
BIEN BAN KIEM THE BIEU QUYET
DAl HOI DONG CO DONG THUGNG NIEN NAM 2026
MINUTES OF VOTE COUNTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Xem xét théng qua nhan sy dugc dé clr vao Ban Kiém phiéu
Consideration and Approval of the Nominees to the Vote Counting Committee
Céan af/ Pursuant to:

- Ludt Doanh nghiép ndm 2020 va cdc vén bén sira doi, bé sung, huéng dén thi hanh
hién hanh;/ The Law on Enterprises 2020 and the current amendments,
supplements, and guiding documents for implementation;

- Ludt Chirng khodn ndm 2019 va cdc vdn ban hudng dén thi hanh;/ The Law on
Securities 2019 and its guiding documents for implementation;

- Biéu lé Céng ty; / The Charter of the Company;

HO6m nay vao hoi 09 gity 00 ngay 21/5/2026, tai Khach san Dusit Le Palais Tu Hoa Hanoi,
da dién ra Bai héi dbng ¢ déng thudng nién nadm 2026 ("Pai hdi*/ "PHECD") cla Céng ty C6
phan One Capital Hospitality ("Céng ty"), Ban Kiém phiéu gbm/ Today, at 09:00 am. on May
21, 2026, the 2026 Annual General Meeting of Shareholders (the "Meeting” or the "AGM") of
One Capital Hospitality Joint Stock Company (the “Company”) was held at Dusit Le Palais Tu

Hoa Hanoi. The Vote Counting Committee consists of the following members:

. Pa Lé Anh - Trudng ban

Do Le Anh — Head of the Committee
. Bli Thi Thuong - Thanh vién

Bui Thi Thuong — Member
® Vi Ha Phuong -~ Thanh vién

Vu Ha Phuong — Member




*
-

THANH PHAN THAM DU/ ATTENDANCE:

Téng s6 c8 déng tham du Bai héi (truc tiép hodc théng qua dy quyén) theo két qua
kiém tra va dang ky c6 déng cap nhat dén 09 gi& 15 ngay 21/5/2026 la: 21 c6
déng/ngudi dai dién theo (y quyén, dai dién cho 175561318 phiéu biéu quyét (mdi
¢ phan phé théng cé mét phiéu biéu quyét)./ The total number of shareholders
attending the Meeting (either in person or by proxy), according to the results of
shareholder verification and registration updated as of 09:15 am. on May 21, 2026,
was 21 shareholders/proxy representatives, representing 175,561,318 voting shares
(each ordinary share carries one voting right).

KET QUA KIEM THE/ RESULTS OF VOTE COUNTING

Ban Kiém phi€u da tién hanh phat cho méi Cé déng/Ngudi dai dién theo Gy quyén
tham dir hop O1thé biéu quyét./ The Vote Counting Committee distributed one (O1)
voting card to each shareholder/proxy representative attending the Meeting.

Sau khi huéng dan va gidm sat qua trinh ¢d déng thuc hién biéu quyét chiing téi da
théng ké két qua biéu quyét bang thé va xin bao cdo trudc Bai hdi nhu sau:/ After
guiding and supervising the shareholders during the voting process, we compiled
the voting results by voting cards and respectfully report to the Meeting as follows:
Téng s6 thé bidu quyét phat ra: 21 thé, dai dién cho 175.561.318 phiéu / Total number
of voting cards distributed: 21 cards, representing 175,561,318 votes.

Két qua biéu quyét/ Voting results:

S8 phidu biu quyét khéng hop L& 0 phiéu, chiém ty 1& 0% téng s6 phiéu biéu quyét
tham du Bai hai/ Number of invalid votes: O votes, representing 0.00% of the total
yvotes attending and voting at the Meeting.

S6 phiéu bidu quyét hop lé va biéu quyét: 175561318 phiéu, chiém ty 1& 100% téng
56 phiéu biéu quyét tham du Dai héi/ Number of valid votes: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.
Trong do/ Of which:

- S8 phiéu biu quyét tan thanh la 175561318 phiéu, chiém ty & 100% téng s6
phiéu tham du va biéu quyét tai Bai hdi/ Votes in favor: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty lé 0,00% tdng s6
phiéu tham du va biéu quyét tai Dai hdi/ Votes against: O votes, representing
0.00% of the total votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khang cé y kién & O phiéu, chiém ty 1& 0,00% téng sé phiéu
tham dur va bidu quyét tai Dai hdi/ Abstentions: O votes, representing 0.00% of
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the total votes attending and voting at the Meeting.

Cén cur Diéu lé cia Céng ty va Ludt doanh nghiép 2020, néi dung théng qua nhan
sur Ban kiém phiéu BAT TY LE duoc Bai héi déng ¢ dong thudng nién ndm 2026 théng
qua vdi tg lé biéu quyét 1d 100% téng s6 phiéu tham du va biéu quyét tai Bai héi tdn
thanh./ Pursuant to the Charter of the Company and the Law on Enterprises 2020, the
proposal on the approval of the members of the Vote Counting Committee ACHIEVED
the required approval ratio and was approved by the 2026 Annual General Meeting of
Shareholders with 100.00% of the total votes attending and voting at the Meeting voting

in favar.

Ban kiém phiéu xin cam két tinh trung thuc ctia Bién ban nay. Bién ban duoc lap
xong vao hdi 09 gidr 16 ngay 21/5/2026. Két qua biéu quyét da dugc cong bo cong khai
trudc toan thé Pai hoi ddng ¢ déng thudng nién nam 2026 clia Cong ty C6 phan One
Capital Hospitality./ The Vote Counting Committee hereby confirms the accuracy and
integrity of this Minutes. This Minutes was completed at 09:16 am. on May 21, 2026. The

voting results were publicly announced before the entire 2026 Annual General Meeting

of Shareholders of One Capital Hospitality Joint Stock Company.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGONG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
W\" ( e J
I:_\_.' rl""'- : - .ﬁ-{l__.-
P& Lé Anh Buli Thi Thuong Vi Ha Phuong

Do Le Anh Bui Thi Thuong Vu Ha Phuong



CONG TY C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Poc l&p - Tu do - Hanh phuic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
£ 1.
£ .3 3.4
S6: 02/2026/BBKT-PHECH Hé N6i, ngay 21 thdng 5 ném 2026
No: 02/2026/BBKT-DHBCH Ha Noi, May 21, 2026
BIEN BAN KIEM THE BIEU QUYET
pAI HOI DONG CO BONG THUGNG NIEN NAM 2026
MINUTES OF VOTE COUNTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Xern xét théng qua chuong trinh lam viéc cta
Pai hoi dbng c6 déng thudng nién nam 2026
Consideration and Approval of the Agenda of
the 2026 Annual General Meeting of Shareholders
Cén clr/ Pursuant to:

- Luét Doanh nghiép néim 2020 vé cée vin bén stra ddi, b6 sung, hudng dén thi hanh
hién hanh/ The Law on Enterprises 2020 and the current amendments,
supplements, and guiding documents for implementation;

- Luét Chirng khodn nam 2019 vé cdc van bdn hudng dan thi hanh:/ The Law on
Securities 2019 and its guiding documents for implementation;

- Biéu lé Céng ty; / The Charter of the Company;

H6m nay vao hdi 09 gi¢r 00 ngay 21/5/2026, tai Khach san Dusit Le Palais Tu Hoa Hanoi,
da dién ra Dai hoi ddng c8 déng thudmg nién nam 2026 ("Bai héi'/ "BHBCE") clia Cong ty C6
phan One Capital Hospitality ("Cong ty”), Ban Kiém phiéu gbm/ Today, at 09:00 am. on May
21, 2026, the 2026 Annual General Meeting of Shareholders (the "Meeting” or the "AGM") of
One Capital Hospitality Joint Stock Company (the "Company”) was held at Dusit Le Palais Tu

Hoa Hanoi. The Vote Counting Committee consists of the following members:

e« DbBLEANh - Trudng ban

Do Le Anh - Head of the Committee
° Bui Thi Thuong - Thanh vién

Bui Thi Thuong - Member

° Vi Ha Phuong - Thanh vién
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Vu Ha Phuong - Member

THANH PHAN THAM DU/ ATTENDANCE:

Téne s6 ¢6 déng tham du Pai héi (truc tiép hodc théng qua dy quyén) theo két qua
kiém tra va dang ky c8 déng cap nhat dén 09 giv 15 ngay 21/5/2026 la: 21 cd
déng/neudi dai dién theo dy quyén, dai dién cho 175561318 phiéu biéu quyét (mdi
c8 phan phé théng cé mét phiéu biu quyét)./ The total number of shareholders
attending the Meeting (either in person or by proxy), according to the results of
<hareholder verification and registration updated as of 09:15 am. on May 21, 2026,
was 21 shareholders/proxy representatives, representing 175,561,318 voting shares
(each ordinary share carries one voting right).

KET QUA KIEM THE/ RESULTS OF VOTE COUNTING

Ban Kiém phiéu da tién hanh phat cho méi C6 déng/Negudi dai dién theo Gy quyén
tham du hop 01 thé biéu quyét/ The Vote Counting Committee distributed one (01)
vating card to each shareholder/proxy representative attending the Meeting.

Sau khi hiréng dan va gidm sat qua trinh cé déng thurc hién biéu quyét ching téi da
théng ké két qua biu quyét bang thé va xin bao cao trurdre BPai héi nhu sau:/ After
guiding and supervising the shareholders during the voting process, we compiled
the voting results by voting cards and respectfully report to the Meeting as follows:
Téng s6 thé bidu quyét phat ra: 21 thé, dai dién cho 175.561318 phiéu / Total number
of voting cards distributed: 21 cards, representing 175,561,318 votes.

Két qua biéu quyét/ Voting results:

Sé phiéu bidu quyét khéng hop 1&: 0 phiéu, chiém ty & 0% téng s phiéu biéu quyét
tham du Bai héi./ Number of invalid votes: O votes, representing 0.00% of the total
votes attending and voting at the Meeting.

S8 phiéu biéu quyét hop 1& va biéu quyét: 175561318 phiéu, chiém ty & 100% téng
s6 phiéu biu quyét tham du Dai hi/ Number of valid votes: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.
Trong da/ Of which:

- 56 phiéu biéu quyét tan thanh 14 175561318 phiéu, chiém ty L& 100% téng s6
phiéu tham du va biéu quyét tai Pai hoi/ Votes in favor: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty & 0,00% téng s6
phigu tham du va biéu quyét tai Bai hoi./ Votes against: O votes, representing
0.00% of the total votes attending and voting at the Meeting.
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- 56 phiéu bidu quyét khéng cd y kién La 0 phiéu, chiém ty 1& 0,00% téng s6 phiéu
tham dur va biéu quyét tai Dai héi./ Abstentions: O votes, representing 0.00% of
the total votes attending and voting at the Meeting.

Can ctr Biéu 16 clia Coéng ty va Lubt doanh nghiép 2020, néi dung théng qua nhan
su Ban kiém phiéu BAT TY LE duoc Bai héi déng cé déng thueng nién ndim 2026 théng
qua vdi tg 1é biéu quyét & 100% téng s6 phiéu tham du va biéu quyét tai Bai hoi tan
thanh./ Pursuant to the Charter of the Company and the Law on Enterprises 2020, the
proposal on the approval of the members of the Vote Counting Committee ACHIEVED
the required approval ratio and was approved by the 2026 Annual General Meeting of
Shareholders with 100.00% of the total votes attending and voting at the Meeting voting

in favor.

Ban kidm phiéu xin cam két tinh trung thuc cda Bién ban nay. Bién ban dugc lap
xong vao hbi 09 gidr 18 ngay 21/5/2026. Két qua biéu quyét da dugc cong b cong khai
trudre toan thé Dai hoi ddng 8 déng thudng nién nam 2026 cda Céng ty C6 phan One

Capital Hospitality./ The Vote Counting Committee hereby confirms the accuracy and

integrity of this Minutes. This Minutes was completed at 09:18 am. on May 21, 2026. Th
voting results were publicly announced before the entire 2026 Annual General Meetin tj.

of Shareholders of One Capital Hospitality Joint Stock Company.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGNG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
g Ayl |
i\ .‘i = il,_,:f
| R
P& Lé Anh Bui Thi Thuong Vii Ha Phuong

Do Le Anh Bui Thi Thuong Vu Ha Phuong



CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap - Ty do - Hanh phiic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
i
o
S6: 03/2026/BBK T-DHECH Hé NGi, ngay 21théng 5 ném 2026
No: 03/2026/BBKT-DHDCH Ha Noi, May 21, 2026
BIEN BAN KIEM THE BIEU QUYET
pAI HOI BONG CO BONG THUONG NIEN NAM 2026
MINUTES OF VOTE COUNTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
V/v: Quy ché té chirc va hoat déng
ctia Dai hdi ddng cd déng thudng nién nam 2026
Regulations on the Organization and Operation
of the 2026 Annual General Meeting of Shareholders
Cén ca/ Pursuant to:

. Luét Doanh nghiép ndm 2020 vd cdc vén bén stra déi, b6 sung, hu'ding dan thi hanh

hién hénhy/ The Law on Enterprises 2020 and the current amendments,
supplements, and guiding documents for implementation;

- Luét Chirng khodn nam 2019 vé cdc vén bdn hudng dan thi hanh;/ The Law on
Securities 2019 and its guiding documents for implementation;

- Biéu lé Céng ty; / The Charter of the Company,

H6m nay vao hbi 09 gir 00 ngay 21/5/2026, tai Khach san Dusit Le Palais Tu Hoa Hanoi,
da dién ra Dai héi déng ¢ déng thudng nién nam 2026 ("Bai héi"/ "BHDCD") clia Céng ty C6
phan One Capital Hospitality ("Céng ty*), Ban Kiém phiéu gom/ Today, at 09:00 am. on May
21, 2026, the 2026 Annual General Meeting of Shareholders (the “Meeting” or the "AGM") of
One Capital Hospitality Joint Stock Company (the "Company”) was held at Dusit Le Palais Tu

Hoa Hanoi, The Vote Counting Committee consists of the following members:

o Pé Lé Anh - Trudng ban

Do Le Anh - Head of the Committee
. Bui Thi Thuong - Thanh vién

Bui Thi Thuong — Member
° Vi Ha Phuong - Thanh vién

Vu Ha Phuong - Member
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THANH PHAN THAM DU/ ATTENDANCE:

Téng s6 c6 déng tham du Bai héi (truc tiép hodc théng qua dy quyén) theo két qua
kiém tra va dang ky c6 déng cap nhat dén 09 gior 19 ngay 21/5/2026 la: 21 c6
déng/ngudi dai dién theo Gy quyén, dai dién cho 175.561.318 phiéu biéu quyét (méi
cé phan phé théng cé mét phiéu biéu quyét)./ The total number of shareholders
attending the Meeting (either in person or by proxy), according to the results of
shareholder verification and registration updated as of 09:15 am. on May 21, 2026,
was 21 shareholders/proxy representatives, representing 175,561,318 voting shares
(each ordinary share carries one voting right).

KET QUA KIEM THE/ RESULTS OF VOTE COUNTING

Ban Kiém phiéu da tién hanh phat cho méi C6 déng/Ngudri dai dién theo dy quyen
tham du hop O1thé bidu quyét / The Vote Counting Committee distributed one (O1)
voting card to each shareholder/proxy representative attending the Meeting.

Sau khi huéng dan va gidm sat qua trinh cd déng thurc hién biéu quyét ching téi da
théng ké két qua biéu quyét bang thé va xin bdo cdo truédc Dai hdi nhu sau/ After
guiding and supervising the shareholders during the voting process, we compiled
the voting results by voting cards and respectfully report to the Meeting as follows:
Téng s6 thé bidu quyét phat ra: 21 thé, dai dién cho 175561318 phiéu / Total number
of voting cards distributed: 21 cards, representing 175,561,318 votes.

Két qua biéu quyét/ Voting results:

56 phiéu biéu quyét khéng hop [&: O phiéu, chiém ty & 0% téng s6 phiéu biéu quyét
tham du Bai héi/ Number of invalid votes: O votes, representing 0.00% of the total
votes attending and voting at the Meeting.

S6 phiéu biéu quyét hop L& va biéu quyét: 175561318 phiéu, chiém ty [& 100% téng
sé phiéu bidu quyét tham du Dai héi/ Number of valid votes: 175,561,318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.
Trong do/ Of which:

. S6 phiéu biéu quyét tan thanh (& 175561318 phiéu, chiém ty l& 100% téng s6
phiéu tham dy va biéu quyét tai Pai hoi/ Votes in favor: 175561318 votes,
representing 100.00% of the total votes attending and voting at the Meeting.

- S& phiéu biéu quyét khéng tan thanh 1a O phiéu, chiém ty l& 0,00% téng sé
phiéu tham du va biéu quyét tai Bai héi/ Votes against: O votes, representing
0.00% of the total votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng c6 y kién la 0 phiéu, chiém ty L& 0,00% téng s phiéu
tham dur va bidu quyét tai Dai hdi/ Abstentions: O votes, representing 0.00% of
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the total votes attending and voting at the Meeting.

Cén cur Pidu 16 cia Céng ty vé Ludt doanh nghiép 2020, néi dung théng qua nhan
suw Ban kiém phiéu BAT TY LE duoc Bai héi déng cé déng thu'éng nién nam 2026 théng
qua vdi tg [é biéu quyét I 100% téng s6 phiéu tham du va biéu quuét tai Bai héi tdn
thanh./ Pursuant to the Charter of the Company and the Law on Enterprises 2020, the
proposal on the approval of the members of the Vote Counting Committee ACHIEVED
the required approval ratio and was approved by the 2026 Annual General Meeting of
Shareholders with 100.00% of the total votes attending and voting at the Meeting voting

in favor,

Ban kim phiéu xin cam két tinh trung thuc cla Bién ban nay. Bién ban dugc lap
xong vao hbi 09 gitr 20 ngay 21/5/2026. Két qua biéu quyét da dugc cong bé cong khai
trudrc toan thé Dai hdi dbng cd déng thudng nién nam 2026 cla Cong ty Cé phan One
Capital Hospitality./ The Vote Counting Committee hereby confirms the accuracy and
integrity of this Minutes. This Minutes was completed at 09:20 am. on May 21, 2026. The |
voting results were publicly announced before the entire 2026 Annual General Meeting

of Shareholders of One Capital Hospitality Joint Stock Company.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGNG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
/rY’/\/ E \\:\L - i i
Pé Lé Anh Bui Thi Thuong Vi Ha Phuong

Do Le Anh Bui Thi Thuong Vu Ha Phuong




CONG TY C6 PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap - Ty do - Hanh phic
ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
e by 1.3
Sd: 04/2026/BBKT-BHBCD Hé Néi, ngay 21thdng 5 ndm 2026
No: 04/2026/BBKT-BHBCH Ha Noi, May 21, 2026
BIEN BAN KIEM THE BIEU QUYET
PAI HOI BONG €6 DONG THUGONG NIEN NAM 2026
MINUTES OF VOTE COUNTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Xem xét théng qua Bién ban hop va Nghi quyét
Pai H6i dbng c8 déng thudmg nién nam 2026
Consideration and Approval of the Minutes and Resolutions of the 2026
Annual General Meeting of Shareholders
Cén cir/ Pursuant to:

_  LuétDoanh nghiép nam 2020 va cdc véan bdn stra doi, bé sung, hudng dén thi hanh
hién hdnh/ The Law on Enterprises 2020 and the current amendments,
supplements, and guiding documents for implementation;

- Luét Chirng khodn nam 2019 vé cdc van bén hudng dén thi hanh;/ The Law on
Securities 2019 and its guiding documents for implementation;

- Diéu lé Céng ty, / The Charter of the Company;

H&m nay vao hbi 09 gidr 00 ngay 21/5/2026, tai Khach san Dusit Le Palais Tu Hoa Hanoi,
da dién ra Dai héi déng c6 déng thudmg nién nam 2026 ("Dai héi"/ "DPHBCE") clia Cong ty co
phan One Capital Hospitality (“Céng ty"), Ban Kiém phiéu gom/ Today, at 05:00 am. on May
21, 2026, the 2026 Annual General Meeting of Shareholders (the "Meeting” or the "AGM") of
One Capital Hospitality Joint Stock Company (the "Company”) was held at Dusit Le Palais Tu

Hoa Hanoi. The Vote Counting Committee consists of the following members:

« DPb6LEANh - Trudng ban

Do Le Anh - Head of the Committee
e  Bui Thi Thuong - Thanh vién

Bui Thi Thuong - Member
° Vi Ha Phuong - Thanh vién

Vu Ha Phuong - Member
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THANH PHAN THAM DU/ ATTENDANCE:

Téne s6 c8 déng tham du Pai héi (truc tiép hodc théng qua dy quyén) theo két qua
kiém tra va dang ky c6 déng cap nhat dén 12 gi¢ 30 ngay 21/5/2026 la: 21 c6
déng/ngudri dai dién theo ty quyén, dai dién cho 175561318 phiéu biéu quyét (mai
c6 phan phé théng cé mét phiéu biéu quyét)./ The total number of shareholders
attending the Meeting (either in person or by proxy), according to the results of
shareholder verification and registration updated as of 1230 P.m. on May 21, 2026,
was 21 shareholders/proxy representatives, representing 175,561,318 vating shares
(each ordinary share carries one voting right).

KET QUA KIEM THE/ RESULTS OF VOTE COUNTING

Ban Kiém phiéu da tién hanh phat cho méi C6 déng/Ngudi dai dién theo Oy quyén
tham dur hop 01 thé biéu quyét/ The Vote Counting Committee distributed one (O1)
voting card to each shareholder/proxy representative attending the Meeting.

Sau khi hudng dan va gidm sat qua trinh 6 déng thuc hién biéu quyét chung téi da
théng ké két qua biéu quyét bang thé va xin bao cdo trudc Dai hoi nhu sau:/ After
guiding and supervising the shareholders during the voting process, we compiled
the voting results by voting cards and respectfully report to the Meeting as follows:
Téng s6 thé bidu quyét phat ra: 21 thé, dai dién cho 175.561.318 phiéu / Total number
of voting cards distributed: 21 cards, representing 175,561,318 votes.

Két qua biéu quyét/ Voting results:

56 phiéu biéu quyét khéng hop Lé: 0 phiéu, chiém ty & 0% téng s6 phiéu biéu quyét

tham du Dai hdi/ Number of invalid votes: O votes, representing 0.00% of the total
votes attending and voting at the Meeting.

Sé phiéu bidu quyét hgp lé va biéu quyét: 175561315 phiéu, chiém ty & 100% téng
s6 phidu biéu quyét tham du Bai héi/ Number of valid votes: 175,561,315 votes,
representing 100.00% of the total votes attending and voting at the Meeting.
Trong do/ Of which:

- 56 phiéu biéu quyét tan thanh la 175561315 phiéu, chiém ty & 100% téng s6
phiéu tham du va biéu quyét tai Dai héi/ Votes in favor: 175561315 votes,
representing 100.00% of the total votes attending and voting at the Meeting.

- 56 phiéu biéu quyét khéng tan thanh la O phiéu, chiém ty 1& 0,00% tdng s6
phiéu tham du va biéu quyét tai Dai héi/ Votes against: O votes, representing
0.00% of the total votes attending and voting at the Meeting.

- S6 phiéu biéu quyét khéng cé y kién 14 0 phiéu, chiém ty L& 0,00% téng s6 phiéu
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tham du va bidu quyét tai Dai héi/ Abstentions: O votes, representing 0.00% of
the total votes attending and voting at the Meeting.

Cén ctr Diéu lé cda Cong ty va Ludt doanh nghiép 2020, néi dung théng qua nhan
su Ban kiém phiéu BAT TY LE duoc Bai héi déng c6 déng thudng nién ndm 2026 théng
qua vdi ty 18 bidu quyét 1 100% téng s6 phiéu tham du va biéu quyét tai Bai hoi tan
thanh./ Pursuant to the Charter of the Company and the Law on Enterprises 2020, the
proposal on the approval of the members of the Vote Counting Committee ACHIEVED
the required approval ratio and was approved by the 2026 Annual General Meeting of
Shareholders with 100.00% of the total votes attending and voting at the Meeting voting

in favor.

Ban kiém phiéu xin cam két tinh trung thu'c cia Bién ban nay. Bién ban dugrc lap
xong vao hbi 12 gitr 31 ngdy 21/5/2026. Két qua biéu quyét da dugc cong bé céneg khai
trirdre toan thé Dai héi dbng cd déng thudng nién ném 2026 cha Cong ty C6 phan One
Capital Hospitality./ The Vote Counting Committee hereby confirms the accuracy and

integrity of this Minutes. This Minutes was completed at 12:31 Pm. on May 21, 2026. The

voting results were publicly announced before the entire 2026 Annual General Meeting

of Shareholders of One Capital Hospitality Joint Stock Company.

BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

TRUGNG BAN THANH VIEN THANH VIEN
HEAD OF THE COMMITTEE MEMBER MEMBER
—-— |
P& Lé Anh Bui Thi Thuong Vi Ha Phuong

Do Le Anh Bui Thi Thuong Vu Ha Phuong



N&i dung

08:30 — 09:00 | Tiép dén Dai biéu va kiém tra tu cach cd dong tham du Bai héi.

09:00 — 0910 | Tuyén bé Ly do, gidi thiéu thanh phan tham dur Dai héi.

- Khai mac Bai hdi;
0910 - 0920 | - Thoéng qua Chuong trinh nghi su;

- Théng qua Quy ché lam viéc cta Pai héi.

09:20 - 9:50 | Trinh bay cac Bao cao va To trinh.

950 - 1050 | Thao luan tai Bai hdi vé cac ndidung Trinh bay.

1050- 100 | Tién hanh Biéu quyét vé cac ndi dung Bao cdo, To trinh.

1:00 - 1h:30 | Nehi gidi lao. Kiém phiéu biéu quyét.

N30 -140 | Céng bo két qua kiém phiéu.

- Thu ky trinh bay Bién ban Dai héj;
1:40-1200 |- Théng qua Bién ban Bai hoji;

- Bé macBaihoi.

Ghi chi: Tailiéu ndy cd thé duec stra i, ba sung thich hop va trinh BHECE xem xét, quuét dinh théng qua tai
Bai héi



AGENDA
AL MEETING OF SHAREHOLDERS 2026
L HOSPITALITY JOINT STOCK COMPANY

Time: 08:30 AM,

Time Content

Welcome Delegates and Verify Shareholders' Eligibility to Attend the
08:30 - 09:00
Meeting.

09:00 - 09:10 | Statement of Reasons and Introduction of Participants.

- Opening of the Meeting;
0910-0920 | - Approvalof the Agenda;

- Approval of the Meeting Regulations.

09:20 - 950 | Presentation of Reports and Proposals.

10:50-11:00 | Voting on the matters set out in the Reports and Proposals.

1:00 - 1Mh:30 | Break and Vote Counting.

1130 - 11140 | Announcement of Vote Counting and Election Results.

- Secretary Presents the Meeting Minutes;
1:40-1200 | - Approval of the Minutes;

- Closing of the Meeting.

Mote: This document may be amended and supplemented as appropriate and submitted to the General Meeting

of Shareholders for review and approval during the Meeting.



THU MO1 HOP

M3 vach (mbi mot cd done cd mot

i _ DAI HOI BONG CO DONG THUONG NIEN
mi& vach riéne do Céng ty cap)

NAM 2026

Kinh gdri Quy co déng:
C&n curdre/HO chiéu/DKKD:
Bia chi/Tru so-

S6 cd phan s& hiru:

Héi dBng Quan tri Céng ty CS phan One Capital Hospitality trén trong théng bao tdi Quy C6 dong triéu
tap cudc hop Bai hdi ddng cd déng thudng nién nam 2026 nhu sau:
1. Theigian: 08 gidr 30 phut, ngay 21 thaneg 5 nam 2026
2. Diadiém: Héi trudng Tir Hoa, khach san Dusit Le Palais Tu Hoa Hanoi, 56 9 ngd 431 dudng Au Co,
Phudng Tay Ho, Ha Noi
3. Thanh phan tham du: Cac c8 déng co quyén dur hop Bai hdi dong c6 déng thudang nién nam 2026
theo Danh sach ngudi sé hiru chirng khoan do Téng cong ty Luu ky va Bl trir Chirng khoan Viét Nam
lap tai ngay 01/04/2026.
4, Therigian daneg ky, xac nhan tham du va dong gép v kién cho Bai hai:
Pé thuan tién cho céng tac té chire, dé nghi Quy C6 déng trurc tiép dang ky, xac nhan tham du va dong
gop v kién vé cac van dé thdo ludn trong chuong trinh nghi sir cda Bai héi trurde 17h ngay 08/5/2026
theo sé dién thoai 02437830101 ho&c glri email vé Ban T6 chire Bai hoi cha Cong ty: bod@och.vn.
Ghi chu:
- Moichi phi di lai va &n & sé do ¢6 dong tur trang trai;
- Quy C8 dong hodc ngudi dugc dy quyen khi dén tham du Pai héi vui long mang theo Théng bao
mé&i hop, Can cude cdng dan/Ho chiéu, Ban gbc Giay Gy quyén (néu la ngudi dugc Oy quyén du hop).
Ngurér duoc Gy quyén phai xudt trinh Ban gde Gidy Oy quyén theo Mau do Cong ty phat hanh hoac
Gidy (y quyén duoc lap theo quy dinh cla phap luat vé dan sur, Biéu lé Cone ty, trong do phai néu ro
tén ca nhan, té chirc duoc dy quyén va so lrgng cd phan duoc dy quyen. Moi trurang hop khong co
Gidy (y quyén hop L&, ngudi dugc Oy quyén khéng dugc quyén tham du Bai hdi dong cd déng.
- Céc tai lieu khac chia Pai hoi: Kinh d& nghi Quy C6 déng tai vé tir website cla Cong ty tai dia chi:
http://www.och.vn; Truéng hop khong tai duac hodc khéng nhan dugc tai liéu, dé nghi Quy C6 doneg
lién hé dé nhan tai liéu truc tiép tlr Cong ty.

Tran trong kinh moi Quy C6 dong dén tham du Bai hoi ¢

T™. HOI BONG QUAN TRI

||*| ONE CAPIT
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INVITATION LETTER
Bareode (each shareholder is assigned a
unigue barcode issued by the Company)) TO THE 2026 ANNUAL GENERAL
MEETING OF SHARED HOLDERS

Dear Shareholder:

ID/Passport/Bussiness
Registration Certificate:
Address/Head Office:

Number of Shares held:

The Board of Directors of One Capital HIDSpitalit},r Joint Stoch Cnmpan;f respectfully annuunl'lnces the

convening of the 2026 Annual General Meeting of Shareholders as follows:

1. Time: 0830 AM, May 21,2026

2. Venue: Tu Hoa Ballroom, Dusit Le Palais Tu Hoa Hanoi Hotel, No. 9, Alley 431, Au Co Street, Tay Ho Ward,
Hanoi

3. Participants: Shareholders eligible to attend the 2026 Annual General Meeting of Shareholders, as
per the list of securities holders provided by the Vietnam Securities Depository and Clearing
Corporation as of April 012026.

4. Registration, attendance confirmation, and submission of comments:

To ensure smooth organization, shareholders are kindly requested to register, confirm attendance,
and send comments on the matters discussed in the meeting agenda before 5:00 PM on May 08,
2026, via telephone at 02437830101 or email the Organizing Committee at bod@och.vn.

Motes:

« All travel and accommodation expenses shall be borne by the shareholders,

« Shareholders or authorized representatives attending the meeting must bring the Invitation Letter,
|Citizen Identification/Passport, and the original Power of Attorney (if attending as an authorized
representative).

The authorized representative must present the original Power of Attorney in the form issued by
the Company or a legally valid authorization document in accordance with civil law and the
Company's Charter. The authorization must clearly state the name of the individual/organization
authorized and the number of shares autharized. In the absence of a valid Power of Attorney, the
authorized person will not be permitted to attend the General Meeting of Shareholders.

« Other meeting documents: Shareholders are kindly requested to download them from the
Company's website: http://www.och.vn. In case of download failure or non-receipt of documents,

please contact the Company directly to receive the documents.
We respectfully invite all Shareholders to attend the General Meeting.£




CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
ONE CAPITAL HOSPITALITY Péc lap — Tu do — Hanh phtic

S&: 01/2026/TL-DHBCH Hé N6i, ngdy 08 théng 4 ném 2026

BAO CAO KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh glri: DAl HOI DONG CO DONG

Ban digéu hanh Céne ty kinh bado céo Pai héi ddng c6 déng Céng ty C6 phan One
Capital Hospitality vé két qua hoat ddng san xuat kinh doanh nam 2025 va Ké hoach san

xuat kinh doanh nam 2026 nhu sau:
I. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Tinh hinh chung

N&m 2025, kinh té thé gidi tiép tuc dién bién phirc tap vdi nhigu yéu to rdiro va bat
dinh. Xung dbt dia chinh tri kéo dai, canh tranh chién lurgc gitra cac nudc lon gia tang,
trong khi xu hudng bao hé thuong mai va ap luc tai khda tai nhiéu quéc gia van hién

hiru. Tang truding tai mot s6 nén kinh té ldn chura thure suw bén virng, tiép tuc dnh hudng
dén trién vong kinh té toan cau.

Theo Téng cuc Thong ke, GDP Viét Nam nam 2025 tang 8,02% so v&inam 2024, duy
tri da tane trudne cao trong khu vire. GDP binh quan dau ngudi dat khoang 5026 USD.
Chi s6 gid tigu dung (CPI) binh quan ndm 2025 tang 3.31%, lam phat co’ ban tang 3.21%, cho
thay mat bing gia duoc kiém soat 8n dinh.

Nganh du lich nadm 2025 tiép tuc da phuc héi manh mé. Theo so liéu udc tinh tlr co
quan quan ly nganh, lueng khach quéc té dén Viét Nam dat khodng 21,2 triéu luot, trong
khi khach du lich ndi dia dat khoang 137 triéu luot. Téne thu tir khach du lich véc dat
khodng 1triéu ty dong, tang so vainam 2024, qua do déng gop tich cuc vao tang trudng

khu vure dich vu.

Tai cac trung tam du lich l&n nhu Ha Néi, TP. HO6 Chi Minh, Khanh Hoa, Quang Ninh
va Ba Nang, hoat dbne du lich tiép tuc duy tri xu hudng tang trrdng. Riéng Khanh Hoa
wéc dén khodng 13,7 triéu lurot khach trong nam 2025, vdi téne thu du lich dat khoang
66,7 nghin ty déng, tiép tuc la mét trong nhirng dia phuong cd téc dd phuc hbi va tang
trudne cao cda ca nudc Thanh phé Nha Trang tiép tuc gilr vai tro la diém dén du lich
bién trong diém va&i sirc hit n dinh doi vai cd khach ndi dia va quoc té.



Tuy nhién, thi trréng khach quéc té van cé su phu thubc turong d6i vao mét sé thi
trudéng truyen théng, dac biét la khu vurc Bang Bic A Trong dinh hudng phat trién, nganh
du lich tiép tuc tap trune da dang hda thi trrdng, uu tiégn thu hit cac phan khic khach co
kha nang chi tidu cao va luu trd dai ngay nham nang cao hiéu qua kinh doanh va tinh

bén ving.
2. Két qud SXKD nam 2025 clia OCH va cac don vi thanh vién

Pai héi déng cd déng thudng nién ndm 2025 cla OCH da thong qua ké hoach san
xudt kinh doanh trong béi cdnh nén kinh té con nhiéu bién déng, chiu tac déng tir tinh
hinh kinh té thé gidr, 4p luc lam phat va xu hudng that chat chinh séch tién té tai nhiéu
quoc gia.

Trong nam, H&i ddng Quan tri d3 tane cudrng cong tac giam sat, tirng budckién toan
bé may quan tri va diéu hanh tai Céng ty va cac don vi thanh vién, déng thi duara cac
dinh huéng phil hap véi dign bién thi trugng. Céng tac quan ly va kiém sodt tiép tuc
duoc cdi thién, gép phan néng cao hiéu qua hoat dong,

Két qua, téng doanh thu hgp nhat nam 2025 dat 1156 ty dong, hoan thanh 105,26%
ké hoach nam. Téng chi phi durgc kiém soat phi hop vdi quy mo hoat déng, dam bao can
déi gilra tang trudng va hiéu qua.

Loi nhuén trude thué dat 132,2 ty déng, hoan thanh 163% ké hoach. Lgi nhuan sau
thué hop nhat dat 97,5 ty dbng, tuong duong 205% ké hoach nam, cho thay hiéu qua
trong cing tac diéu hanh va téi vu hoat dong.

Két qué dat duoc phan &nh sur chd dong cha Cong ty trong viéc thich irng vai diéu
kién thi trudng, déng theri duy tri hiéu qua hoat déng va hoan thanh vugt cac chi tiéu ké

hoach da dé ra.
2.1Hoat déng Kinh doanh Khdch san

Nam 2025 tiép tuc & giai doan cling ¢ va phat huy hiéu qua cda qua trinh tai cau
tric tai Céne ty C8 phin Sao H6m Nha Trang — don vi truc tiép s& hiru va van hanh Khach
san Star City Hotel & Condotel Beachfront Nha Trang. Trong béi canh nganh du lich Khanh
Hoa phuc héi tich cure nhung canh tranh ngay cang gia tang, dac biét & phan khic khach
san ven bién, Céne ty da chuyén tir giai doan “tai cdu tric” sang "tdi 'y van hanh va nang

cao hiéu qua”.

Dudri su dinh hu'dng cda Coéng ty me OCH, hoat dong kinh doanh khach san trong

nam tap trung vao cac tru cét chinh:

« T&i wu hiéu quéd van hanh: Tiép tuc hoan thign md hinh quan tri theo dinh hudng
tinh gon, tane cudrng kiém soat chi phi va nang cao hiéu sudt st dung tai san. Cac
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cone cu quan ly doanh thu va hé théng dat phong truc tuyén dugc khai thac higu
qua hon, gép phan cai thién céng suat phong va gia ban binh quan.

Nang cao chat lrong dich vu va trdi nghiém khach hang: Star City Nha Trang tiép
tue duy tri loi thé vé vi tri trung tdm duéng Tran Phi, hudng bién, két hop hé thong
phéng nghi, condotel va tién fch déng bé. Khach san tap trung cai thién trai nghiém
khach hang théng qua nang cap dich vu, chudn héa quy trinh phuc vu va gia tang ty
|& khach quay lai.

T&i dinh vi phan khtic khach hang: Chii déng diéu chinh co cdu khach, gidm phu
thudc vao mét sé thi tredng quéc té truyén thdng, déng thai md réng sang cac

nhém khach cd mire chi tiéu cao, khach doan va khach néi dia trung — cao cap.

Vé két qua kinh doanh, hoat déng cda StarCity Nha Trang tiép tuc duy tri xu hudng

tich cure, vdi cong sudt phong va doanh thu co ban hoan thanh ké hoach dé ra, dong gop

6n dinh vao két qua chung ca toan hé théng.

Pé&i véi Sunrise Nha Trang Beach Hotel & Spa, khach san tiép tuc khang dinh vi thé

trong phan khtic nghi du@ng cao cdp tai Nha Trang véi loi thé khac biét ve kién tric va

dich vu.

Piém néi bat vé san pham: Sunrise la mot trong so it khach san mang phong cach
kién tric Déng Duong cd dién tai Nha Trang, v&i khéng gian thiét ké mang tinh biéu
trrong, hudng dén phan khic khach hang cao cdp va khach quéc té ¢ yéu cau cao
vé trdi nghiém.

Chién lurgc van hanh: Trong nam 2025, khach san tap trung nang cao chat lwone
dich vu theo tiéu chudn 5 sao, ddng théi téi wru cdng sudt thong qua viéc khai thac
hiéu qua cac kénh phan phdi quéc té va hop tac vdi cac doi tac lir hanh.

Hiéu qua kinh doanh: Hoat déng kinh doanh cda Sunrise Nha Trang tiép tuc duy tri
&n dinh, v&i cong sudt phong va doanh thu hoan thanh ké hoach, déng vai tro la tai
san tao dong tién bén virng trong hé sinh thai khach san cia OCH.

Trong nam 2025, mang kinh doanh khach san ctia OCH da chuyén tir giai doan tai

ciu tric sang giai doan van hanh 8n dinh va t6i tu hiéu qua. Hai khach san trong diém L&

Star City Nha Trang va Sunrise Nha Trang tiép tuc duy tri hoat déng tich cuc, gop phan

quan trong vao két qua kinh doanh hop nhat cda Céng ty.

2.2 Hoat déng kinh doanh thure phdm

Mang thurc phdm tiép tuc 14 tru cét doanh thu va lgi nhudn cta OCH véi hai thuong

hiéu di s&n: Banh Givral (hon 70 nam lich sir) va Kem Trang Tién (ra doi tir nam 1958).



N&m 2025, OCH thure hién chién luoe "Tai cdu tric va Hién dai hda di sdn”, chuyén
trong tdm vao viéc ndng cao gia tri thuong hiéu thay vi chi duy tri quy mé san co:

Lam mei thuong hiéu (Rebranding): Kem Trang Tién va Givral dong loat thay dditur
duy tiép can khach hang. Kem Trang Tién ddy manh hinh &nh tré trung, chuén hoa hé
théng nhan dién tai cac diém ban toan quéc Givral tiép tuc khang dinh vi thé dong banh
tuoi cao cdp véi thiét ké bao bi mang dam nét van hoa Viét, bién san phdm thanh qua
tang di san tinh té.

Tién phong xu hudéng stre khde: C& hai thuong higu déu tap trung nghién clru dong
san phdm “Wellness" - sir dung nguyén liéu tu nhién, gidm ngot, khéng chat bao quan,
dap (g tidu chudn khat khe cha thi trudng FMCG hién dai.

Té&i ru hda ngudn lrre Theo dinh huréng tai cdu tric nam 2025, OCH tap trung doén
ngubn luc vao cac mang kinh doanh hiéu qua cao. Viéc tinh gon bé may quan tri va ap
dung cong nghé vao chudi cung rng da gilp mang thue pham téi wu hoéa chi phi van
hanh dang ké.

Vi vigc kién dinh 13y “gia tri di s3n" 1Am nén tang va "sur d6i mai" lam déng luc,
mang thuc phdm nadm 2025 khéng chi gitr virng thi phan ma con tao budc dém quan
trong dé dura cac thuoneg hidu quéc gia nay vuon tam quoc té.

Quy 1/2025, OCH da thanh lap Céng ty C6 phan One Capital Consumer. Viéc thanh
lap One Capital Consumer nham tach bach linh viurc Consumer (Hang tiéu dung) hién co
dé thu huit dau tu va tap trung ngudn luc phat trién cac thuong hiéu tiéu dung mang gia

tri van hoa dac sac cda Viét Nam.
23  Hoat déng diu tu

Trong nam 2025, Céng ty tiép tuc thuc hién ra sodt chuyén sau, kién toan cac thi
tuc phap Ly va chi déng tim kiém phuong én trién khai t6i vu cho danh muc du &n dau
tur, Trong tam neuon luc duoc vu tién tap trung cho Du an Khach san Star City Westlake
(s6 10 Tran V0, Ba Binh, Ha Néi).

V& tién dé trién khai: Tinh dén cudi ndm 2025, Céng ty C6 phan Viptour-Togi da ghi
nhan nhirng budrc tién quan trong trong viéc hoan thién ho so dur an. Cong ty da va dang
quyét liet ddy manh viéc x{r ly cac digu kién phap ly con tén dong, dbng théri chudn bi ky
luréng cac ngudn luc vé tai chinh va nhan su dé san sang cho vigc tai khéi déng du an
trong théri gian s&m nhat.

Vé quy mbé va ky vong: V&i quy md 5 sao, gdm 3 tang ham va 9 tang ndi tai vi tri
déc dia bac nhat quan Ba Binh, du &n dugc ky vong sé tré thanh "mat xich” chién luoc,
g6p phan nang tam vi thé cia OCH trong phan khic khach san hang sang tai Thu do.



Binh hudng quan tri du &n: Song song vé&i viéc thic ddy Star City Westlake, Ban

diéu hanh tiép tuc duy tri quan diém than trong nhung linh hoat trong hoat dong dau tur.

Céng ty kien quyét ra soat va danh gia hiéu qua thuc té cha tirng danh muc dau tu hién

cé, xem xét 16 trinh thodi vén tai cac dur &n khéng phi hop vai chién lurge dai han dé tap

trung t6i da dong vén vao cac du an trong diém cd kha nang sinh l¢ri cao va tinh kha thi

nhanh.

3. Mot s8 két qua ndi bat nam 2025

3.1 Hoat déng Kinh deanh Khdch san

Nam 2025 tiép tuc ghi nhan nhirng budre tién chién luac va két qua kinh doanh kha

quan ciia mang khach san thudc hé théng OCH, khang dinh vi thé cda cac thuong higu

nghi dudng cao cap tai thi trrdrng Nha Trane:

Khach san Star City Nha Trang: Tiép da thanh cong tlr nam 2024, nam 2025 danh
ddu mét cét mée quan trong khi khach san chinh thirc nhan quyét dinh céng nhan
dat tidu chudn 5 sao tir Cuc Du lich Quéc gia Viét Nam vao thang 1/2025. Dién mao
mdi nay khéne chi ndng tam gia tri thuong hiéu ma con tao loi thé canh tranh vugt
tréi trong phan khic khach san ven bién. Trong bai canh thi truéng Nha Trang ddi
mét vé&i &p lue du cung luu trd, Star City da linh hoat thich (rng d€ duy tri sur 6n dinh
v& cong sudt va hiéu qua van hanh, déng gdp tich cuc vao chudigid tri bat done san
neghi dudng cia Céng ty.

Khach san Sunrise Nha Trang: Ghi nhan su chuyén dich &n tugng vé chat luong
khach hang trong nam 2025. Mac di téng luwret khach luru trd cd su sut giam do bién
déng chung cla cac thi truéng truyén théng, nhung téng s6 ngay khach lai tang
trudng 6n dinh (dat 58327 ngay, tadng 1,3% so vai cung ky nam 2024). Bac biét, thi
truerng khach Nga va cac nude CIS tai Sunrise da birt pha manh mg, téng gap gan 3
15N so véi nadm trude (tlr 4805 dém phong lén 14.033 dém phong). Théi gian luu tra
binh quén clng tang manh tir 2,42 dém |én 3,49 dém, gop phan tdi wu hda doanh
thu trén mdi booking va khang dinh uy tin cda khach san doi vai phan khic khach
nghi dudng dai ngay.

Mét trong nhirng diém nhdn dang chu y cda OCH la viéc hoan thién khai truong
khach san Dusit Cung dién Tl Hoa Ha N&i theo tiéu chuan 5* quéc té vao thang
5/2025. Vdi vi tri dac dia, ndm tai trung tdm quén Tay Ho, dugc quan ly béi Dusit
International — tap doan phat trién va quan ly khach san Thai Lan ndi tiéng v&i hon
70 nam kinh nghiém, khach san Dusit Cung dién Tl Hoa Ha N&i hira hen sé mang

dén cho thi trudmeg bat dong sdn Thi d6 mét san phdm mdi dang cdp 5 sao quéc té.

Khach san la noi giao thoa gitra nhirng gia tri van hoa truyén théng Viét Nam va
thiét ké mang hoi thé théi dai, cing dich vu luu trd hang dau thé gidi.
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3.2 Hoat déng kinh doanh thurc pham

Banh Givral: Mia Trung Thu 2025 da khép lai vai thanh céng cda Banh Givral, khi
doanh thu téng truedng manh mé so véi cang ky 2024, B4 suru tap Banh Trung Thu Givral
2025 ra mét tir dau thang 8, vdi nhirng huong vi dugce yéu thich nhu thap ¢dm, déu xanh,
tra xanh, sau riéng, phé mai... da thu hit hang nghin don dat hang ngay trong tuan dau
tién, Sire tieu thu lén cing chién luge mé réng kénh phan phéi tai cac clra hang/dai Ly,
khach san, nha hang va nén tang thuong mai dién td, da gidp Givral ghi nhan mirc tang
truéng doanh thu cao nhat trong 5 nam gan day.

Kem Trang Tién: M& réng strc anh huéng bang mé hinh nhugng quyén thuong hiéu,
Co sé& nhuong quyén dau tién da khai trirong tai pho Tran Quoc Hoan, Ha Noi trong thang
10/2025, v&i khéng gian ldy cam hirng tlr nhirng chat liéu Viét xura, tirng ly do ubng sang
tao ra d&i tir di san Kem Trang Tién — cdm, vani, dira, cacao. M&i huong vi vira quen
thubc, vira mdila, ciing ké tiép cau chuyén vé truyén théng dm thurcgan 70 nam clia Kem
Trang Tién. Dia diém mdindy hlra hen sé la diém “check-in" cho gidi tré va du khach khi
dén tham Ha Nbi,

Banh Trang Tién: Tiép tuc dura hurong vi truyén théng Viét dén gan hon vai gidi tré.
Banh Trang Tién tiép tuc mé réng danh muc sdn phdm v&iBanh Chung Bé Trang Tién —
phién ban hién dai, nhd gon, gir tron huong vi truyén thdng. San phdm duoc don nhén
nhér nguyén liéu tuyén chon cao cap, thiét ké sang trong va cong nghé hap déc quyén
gitip bdo quan dén 60 ngay khéng chét bao quan.

4. Két qua thure hién san xudt kinh doanh nam 2025

Bon vi: 1000.000 VND

STT Két qua hoat dong Ké hoach 2025 Thure hién 2025 TH2025/
kinh doanh (A3 kiém toan) KH2025
1 Téng doanh thu 1.098.316 1156.118 105%
2 | Téng chi phi 1.017.226 1.023.966 101%
3 | Loi nhuan truede thué 81090 132152 163%
4 | Lo nhuén sau thué 47601 97468 205%

(*) Sé liéu tai BCTC hop nhdt ndm 2025 da duoc kiém todn
4.3 Phuong dén phén phdi lgi nhuén ndm 2025

Mac dii nam 2025 Céng ty C6 phan One Capital Hospitality cé két qua kinh doanh
|5 nhung chua bl ddp duoc khodn 16 Oy ké tir cdc ndm trude Can cfr Biéu 135 Luat
doanh nghiép nam 2020 quy dinh vé viéc tra cd tirc clia cd phan phé thong khi "da trich
lap céc quy cong ty va bl dap dd 16 trurdre d6 theo quy dinh cda phap luat va Diéu lé cong
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ty". Nhu vay theo quy dinh Céng ty chua di digu kién dé thurc hién chia c6 tirc do dang
ct |8 lOy ké trén bao cao tai chinh.

Il KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Nhan dinh tinh hinh

N&m 2026, nén kinh té toan cau va Viét Nam tiép tuc dién bién phirc tap vé&inhirng
chuy@n déng rd rét, mang dén ca co hdi lén lan nhirng thach thirc dane ké cho cac doanh
nghiép, dac biét trong cac linh vurc cét L6 ma cong ty OCH dang hoat déng: Thurc phdm
cao cap va quan ly danh muc bat dong san thuong mai hang sang tai cactrung tam kinh
té, chinh tri, du lich l&n.

¥u hudng tigu diung néi dia dang chuyén bién manh mé theo huéng uvu tién san
pham cao cép, an toan, va cé lgi cho strc khde. Bay vira la co hdi vira la thach thirc, yéu
chu cong ty can xay dung chién lugc marketing tap trung rd nét hon vao gia tri thuong
higu, neudn gdc xudt xir va lgi ich sirc khée cla san pham.

Bén canh do, sur chuyén d&i sé va ap dung cédng nghé mdi ciing dang thay déi nhanh
chéng bé mat cic nganh kinh doanh, bao gom thurec pham va khach san. Cong ty can tich
cure dau tu vao céng nghé, tan dung dir liéu lon (big data), va phat trién cac dich vu s6
hoéa nhim téi vu hda trai nghiém khach hang va hiéu qua van hanh.

Bang sur chil déng, sang tao va nang lure thich &ng nhanh nhay, Coéng ty tu tin sé
virg't qua thach thire ca ndm 2026, ndm bat co hoi dé phat trién bén virng va nang cao
vij thé trén thi trreng, Ban diéu hanh tap trung vao cac linh vire nhu sau:

- V& [Inh vuc kinh doanh khéch san, bat déng san: Star City va Sunrise la hai thuong
higu khach san lau nay da khang dinh vi thé tai thi trugrng du lich tai Nha Trang tir khira
déri téi nay. Khach san Dusit Cung dién Tir Hoa Ha Néi tuy méi nhung lai La diém séng
trong cac diém nghi dudne gan Hb Tay. Cac khach san dinh hudng van hanh theo hudng
quy chudn 5 sao, hop tac véi cac doanh nghiép trong linh virc dm thurc dé dua cac déi tac
nay vao kinh doanh tai cac khach san trong hé théng. TU nhirng kinh nghiém trong nganh
dich vu khach hang, van hanh cac khach san quy mé lén va qua trinh tiép xUc vari tai san
chat lrone cda cong ty lién két la Céng ty C8 phan IDS Equity Holdings, Cong ty da trau doi
b& ki nang cho viéc mé rong va tiép quan danh muc bit déng san thuong mai cao cap
nhu cac tda nha van phong hang A, sdn sang cho viéc md réng kinh doanh. V&i tée do héi
nhap cao va lan séng thdo g& vudng mac, ddy manh dau tu co s& ha tang chua tirng co
tir Chinh pht Viét Nam, Céng ty danh gia day sé la thoi diém day tiem nang dé chuyén
minh v& nang quyén kiém soat trong [Tnh vurc nay. Viéc than trong chon lra tai san, du an
chat lirong sé 1a budre di chién luoe, gitp t6i wu hda chi phi vén va tao ra su khéac biét cia
Céng ty trong thi trurerng bat dong san thurong mai von nhiéu canh tranh,
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- V& linh vire kinh doanh thue phdm: OCH ciing dau tu manh vao viéc xay dung va
phat trién thurong hiéu FMCG théng qua viéc mé rong mé hinh nhuong quyén thuong
hiéu v&i thurong hiéu da cb nhu Kem Trang Tién; khong nglrng cai tién, R&D va dura ra thi
trurérng cac san pham mdi, dap &rng nhu cau da dang va tién dung cha ngudi tiéu dung
nhu cac méat hang banh chung Trang Tién, banh chung Givral, v.v. Bong thdi, thdng qua
cong ty con la Cong ty C8 phan One Capital Consumer, Cong ty tim kiém co hoi dau tu,
tiép quan them mét thurong hiéu di sén véi hon 30 ndm hinh thanh va phat trién an sau
v0 tam tri ngudi tieu ding ndi dia — H3i Ha Kotobuki. Danh muc ngay cang md rong cla
OCH du kién s& mang lai gia tri cong huéng, b tro nhau ca vé thi trréng, phan khic san
phdm, phan khtc khach hang, nang luc san xuat, kénh va mang ludi phéan phai, ctiing nhu
cong nghé va quan hé déi tac chién luoc xuyén bién gidi.

- V& hoat déng dau tur: Vi hai tru cot kinh doanh bat dong san thurong mai va thuc
phdm trong nhirng nam vira qua, OCH da dat dugc nhirng két qua tét. Tuy nhién, dé co
co héi birt pha, OCH can déng lue mé réng nhanh chang tir viéc dau tu vao nhirng tai
san chat lwong, thuong higu di san, phis hap véi diém manh va trong tam chién lugc cda
Céne ty. Trong ky BHDCE nay, HDQT va Ban Biéu hanh trinh BHECE phuong an tang vén
dé bd sung ngudn vén dau tur cho Cong ty, tang ty L& s& hiru tai nhirng tai san co gia trj,
kha nang sinh L& t6t va tinh dbng diéu, cong hudng cao vdi danh muc tai sén san co cla
Cong ty.

2. Muc tiéu - nhiém vu trong tam nam 2026

HBQT Céng ty da chi dao sat sao Ban diéu hanh OCH ciing HBQT va Ban diéu hanh
cac don vi thanh vién xay dung ké hoach SXKD nadm 2026 v&i cac gidi phap nhdm tiét
gidm chi phi, gidi phap tdng thé vé thi trrding, kién toan nhan sy va hoat déng toan cong
ty dé gidm bdét tac déng tiéu cuc tir nhirng nguyén nhan khach quan, sur kién bat kha
khang, sdn sane doi phd véi tinh hinh khd khan chung cda nén kinh té.

Trong linh vire kinh doanh khach san, nghi dudrneg: Cac khach san dinh hudng van
hanh theo huréing quy chudn S sao véi day dd cac dich vu: Luu trd, MICE, dich vu van dong
thé thao gidi tri, chadm soc strc khée tri ligu, tham quan du lich, lam tién dé cho viéc khai
thac cho thué mat bang kinh doanh, hgp tac vdi cac doanh nghiép trong linh vu'c am thuc
dé dira cac déi tc nay vao kinh doanh tai cac khach san trong hé théng. Cong ty sé tap
trung téi da nguodn luc vao linh vue bat déng san, thanh lap quan he dai tac chién luoc
va nang ty l& kiém soat tai cac danh muc bat dong san dong tien vai vi tri, thuong hiéu
tét Ngoai ra, Cong ty dbng thoi lén ké hoach bai ban cho viéc dau tu va trién khai cac du
an khach san, khu nghi duéng lén, thudc vao thé manh cda Céng ty nhu: Du an Starcity
Westlake, Dur an Melia Ha Long Bay, Dy &n MGallery Ninh Van Bay,.. v&i kha nang sinh

l&yi cao.




Trong linh vure sdn xudt kinh doanh thue phdm: Viéc thanh Lap OCC khéng chi thé
hién cam két chién lurac dai han cda OCH trong linh vire hang tiéu dung nhanh, ma con la
budc di chl dong nham dén dau xu hudng tigu diing mdéi - noi ngudi tiéu dung ngay
cang wu tién cac san phdm cé ngudn gbc rd rang, mang gia tri van hoa va trai nghiem
khac biét. OCC dinh huéng phét trién cac thuong hiéu gan lién vdi ngudi Viet, két hop
gitra chat lwong cao va hinh dnh hién dai, nham tao dung loi thé canh tranh trén thi
trurérng néi dia ciing nhu tirng budc mé réng sang cac thi trurgme qudc té. Tir nén tang
san phdm, mé hinh kinh doanh va danh muc thuong hiéu kién tao trong nam 2025, Cang
ty du dinh s& tiép tuc cai tién hé théng vao nam 2026, bao gom cling cd chat lugng, chién
lroc sdn pham; tich hop cac thuong hiéu, he théng van hanh mdi; lam co s& cho viéc
cHng hudng thé manh gitra cic cong ty thanh vién theo muc tiéu xuyén sudt cia Cong
ty.

Mé& réng hé sinh thai doanh nghiép qua chién lvoc M&A: Lanh dao OCH xac dinh
hoat ddng M&A khéng chidon thuan la nhirng thuong vu dau tu tai chinh, ma sé la nhirng
budérc di chién lugc Dua trén bé ki ndng quan tri va dau tu tich [0y, OCH du dinh sé day
manh hon nira hoat ddng dau tu trong nam 2026 qua viéc tim kiém doi tac dé chao ban cé
phiéu riéng 1&, ndng quy mé ngudn von phuc vu mé réng danh muc dau tu.

Viéc hoan thanh ké hoach SXKD ndm 2026 la day thach thirc, doi hai sur chung sirec
déng léng va nd luc tir Ho1 dbng quan tri, Ban diéu hanh va toan bé can bd nhan vien
OCH va cdc cohng ty thanh vién.

3. Chi tiéu ké& hoach nam 2026

Bon vi: 1.000.000 VND

; % tang
Chi tiéu Thuc hién 2025 Ké hoach 2026
trurdng
Téng doanh thu 1156.18 1.704.088 147%
Téng chi phi 1.023.966 1296454 | 127%
Loi nhudn trudc thué 132152 407634 308%
Loi nhudn sau thué 97468 365.108 375%

(*) 56 lidu cot Thu'c hién 2025 tir BCTC hop nhat nam 2025 da duoc kiém todn

- Hoat déng kinh doanh cdia cdc khéch san: dinh huéng tap trung phan khic khach
hang trong nudc va chudn bi san sang cac diéu kién kinh doanh dé thu hit khach du lich
quéc té. Dong théi, Cong ty cling tich cuc tim kiém cac nguon tai chinh mdi.

- Hoat déng & linh vire san xuat kinh doanh thue phdm duy tri 6n dinh. Song song
v&ri phét trién san phdm, ddy manh céng tac R&D cho ra mat cac dong san pham mai,
hién dai, hdp d&n nhdm phuc vu nhu cau da dang cla khach hang, cong ty tién hanh mé&
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réng mang ludi phan phéi va kénh ban L& trén toan quéc dac biét tru trong phat trién hé
théng clra hang nhuong quyen.

- Hoat déng & linh vire dau tu: Thue hién ké hoach tang vén, cung voi cac nguon
vén hop phép khac dau tu vao va nang quyén kiém soat tai cac tai san cd gia tri cao theo
phé duyét cda BHBCH.

4. Gidi phap thurc hién:

Dé trién khai ké hoach hoat déng san xudt kinh doanh ndm 2026, Ban Biéu Hanh de
xudt cac giai phap nhu sau:

4.1 Nhém gidi phdp qudn tri diéu hanh

Sur gén két va dbng long gitra Hoi dong quan tri, Ban diéu hanh va tap thé ngudilao
déng trong nam 2026 sé tao nén nhirng budc chuyén tich cuc trong mé hinh quan tri va
diéu hanh cta OCH. Cu thé:

- Théng qua viéc &p dung mé hinh mua hang tap trung, hién dai va téi vu hda qua
trinh san xuat cta Ban digu hanh, Cong ty da gidm thiéu duoc chi phi san xuat déng thoi
tiét kiém chi phi quan ly doanh nghiép;

- Ban digu hanh tap trung tang cudéng nang lure san xuét cla cac don vi thanh vien
b&ne cach dau tu vao cong nghé va dao tao, hudn luyén nhan sur san xudt trurc tiép. Hiéu
bigt va kién thirc vé cac md hinh quan Ly sdn xudt hién dai (Kaizen, 55..) la chia khoa dé
san xudt hidu qud va an toan, Chung tbi cing lién tuc ap dung céng nghé vao viéc nang
cao nang lire quan ly gidm sat, trién khai hé théng ERP cho doanh nghiép, t&i wu hiéu qua
hoat dong san xuat kinh doanh,...

- Ban diéu hanh tiép tuc kién toan nhan su tai cac phong ban chuyén man, tao sy
phéi hap chat ché trong cong viéc gilra cac phong, ban, bo phan dong thoi tang cudng
phéi két hop véi Ban diéu hanh cacdon vithanh vién, kip thoi ndm bat dién bién, dua ra
cac gidi phap thiét thuc hd trg cac don vi thanh vién gap kho khan.

- V&i cam két cung cap dich vu hoan hao va dap (rng tét nhu cau cla khach hang.
Ban digu hanh da va dang hd tro cic don vi thanh vién trién khai cac cong nghé va giai
phap dé quan ly va nang cao trai nghiém khach hang nham tang cudng su hai long cla
khach hang va dua sdn phdm cla OCH dén gan hon vai ngudi tieu dung.

- Bén canh do, Ban diéu hanh thuang xuyén theo sat tinh hinh thuc hién ké hoach
kinh doanh d3 duoc phé duyét dé co thé trién khai ddng bé cac bién phap vé ngudn vén,
san phdm, thi trrémg, lao déng tigén luong nhadm hé tro cac don vi thanh vién thao g&
khé khan, virdng méc dé hoan thanh ké hoach SXKD dé ra.

4.2 Téing eurérng chién luoc xdy dung thuong hiéu, chdt luong dich vu



- Thutong hidu khéng chi la céng cu nhéan dién san phdm gitra cac doanh nghiép ma
codn 1a bidu tuone cla uy tin, danh tiéng va tai san v hinh, thé hién niém tin cla ngudi
tiéu diing.

- Vi One Capital Hospitality (OCH), thuong hiéu la yéu té c6t 16i quy&t dinh thanh
cone, khéng chi thé hién qua két qud tai chinh ma con & mirc d6 lan toa va strc manh
cong hudng trén thi trudng. Chién luoc thuong higu dong vai tro trung tam trong viéc
dinh hinh ban séc, nang cao nhan thire va dinh vi Céng ty trong nganh khach san va thuc
phdm day canh tranh.

- Chién lugc nay duoc thiét ké toan dién, phan dnh gia tri c6t 161, tam nhin va sir
ménh vi cdng ddng. Ban Bigu hanh xac dinh rd trong tam la hiéu sdu khach hang muc tiéu
va déng lire thi trudrng, tlr dé dinh hinh sdn pham - dich vu pht hop théng qua nghien
clru chuy@n siu va dir liéu hanh vi tiéu ding.

- Trong nam 2026, OCH dinh hudng cac don vi thanh vién tap trung cai tién chat
lwong san phdm va dich vu, ddng théi cling ¢6 hinh dnh thurong hiéu nham gia tang mu'c
dé nhan dién va xay dung long tin virng chac noi khach hang.

4.3 Gidi phdp vé thj trudng
Péi vdri hoat dong Khach san:

- Cac khach san trong hé théng clia OCH ddy manh ban hang qua kénh OTA - kénh
ban phong truc tuyén thir 3 dé co thé ban phéng hiéu qua dong thoi quang ba thuong
hiéu, marketing khach san. Bay cing la xu thé trong nganh kinh doanh khach san, du lich
higén nay.

- Chu trong phét trién thi truéng khach néi dia bang cach gép g6 truc tiép vdi cac
dai ly du lich l&n tai TP Ha Noi, TP H& Chi Minh bén canh viéc xtc tién thi truérng Han
Quéc, Uc, An Bo: Tim cac phuong an dé dua thi trudng Nhat vao trong tép khach hang
clia Khach san;

- Duy tri chinh sach gia vu dai danh cho khach néi dia, déc biét cac chinh sach danh
cho khach dia phuong, khach quay lai, khach gia dinh, khach VIPs, khach cong vy, khach
& dai han.. nhu chinh sach gia phéng vu dai, nang cap phong mién phi, chinh sach danh
cho tré em;

- P4y manh céng tac té chirc su kién tiéc cudi trong nam cho khach san Star City
Nha Trang két hop dich vu héi nghi, hdi thao;

- Tiép tuc trién khai theo d&i gi& ban hang ngay clia cac d6i thl canh tranh truc tiép
cang nhu cac khach san & cac khu vurc lan can nhdm dura ra chién luge gia ban linh hoat
nhat co thé;

- Tich cuc tim kiém cac bat dong san tiém nang co tinh thanh khodn cao tai cac dia
ban trén ca nudc

P&i véri hoat déng SXKD thue phdm:
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- V&i thuong higéu Banh Givral Since 1950: Chat lugng banh vuot troi cung phan
khtic gia v&i cac déi thi dirng dau tai thi truong sé gitp Givral dan dan chiém duoc chd
dirng trong tam tri ngudi Ha Néi & khu vire phia Nam, Givral tiép tuc phét trién hé théng
cira hang ban & dé gitr virneg vi tri trong top 3 thuong hiéu banh tudi, banh sinh nhat tai
khu vue TP. H& Chi Minh.

- V&i thuone hidu Kem Trang Tign since 1958: Nam 2026, Kem Trang Tién cling dang
tirng burée sé hda cac hoat dong kinh doanh va dua thém cac trai nghiém déc déo cho
khach hang khi thudng thirc Kem tai cac clra hang. Tiép néi thanh céng clia viéc ra mat
céc san phdm mdéi, Kem Trang Tién sé tiép tuc phat trién théng qua viéc da dang hoa san
phdm va kénh tiéu thy, tiép tuc mé réng hon hé théng clra hang nhurong quyén.

- Bén canh do céng ty cing tap trung xay dung dir liéu khach hang tap trung trén
nén tang s6 lam co s& dé quang céo hinh dnh sdn phdm Givral, Kem Trang Tién dén cac
khach hang tiem n&ng va t6 chirc cac lép hudn luyén nang cao k¥ nang ban hang va phuc
vu chuyén nghiép.

- Ngoai ra, cong ty ddy manh phat trién nhirng kénh ban sinhu hé théng nha hang,
khach san lén, trudng hoc va clra hang ca phé trong thanh pho.

4.4 Nhém gidi phdp ngudn vén, quan Iy tai chinh

D& cé thé trién khai duoc cac du an méi va co cdu lai cadc khoan céng ng lon theo
ké hoach, ngoai ngudn vén da tich |0y, Ban Biéu hanh du kién cac giai phap vé ngubdn
von gbm:

- Thué don vi chuy@n nghiép dénh gia gia tri tai san, vén chii s& hiru, gia trj cd phan
tai cac cong ty con trong linh vure kinh doanh khach san dé bao cao HBQT phuong an co
cdu von, hé trog von cho phl hop;

- Tiép tuc trién khai ké hoach dau tu mo rong hoat dong san xudt kinh doanh &
Céne ty C8 phan Banh Givral v Céng ty C6 phan Kem Trang Tién tir ngudn van tich loy
tai cac don vi thanh vién va ngudn von huy dong.

- Pdy manh coéng tac thu hdi céng ng, dua ra cac bién phap quyét ligt bao gbm tién
hanh kh&i kién trong viée xir ly ng xau, xay dung phuong &n tai co cu cac khoan cong
ng phai trd dén han & mét so don vi thanh vién,

- Hoan thién cac thi tuc phap ly, thdo g& cac vurdng méac dbi vdi cac du an dau tu
clia Céng ty lam co s& cho viéc trién khai du &n trén nguyén tac dam bao dugc quyen tu
chii vé tai chinh cla cong ty;

- Huy d6ng vén tir viéc chao ban c8 phiéu riéng 1& nhdm tang quy mo von hién hiru,
b8 sung ngudn vén dé ddy manh hoat déng dau tu, tang quy mo hoat dong.

45, Nhém gidi phdp vé nhén su



~Ngubn nhan lue Lla mét trong nhirng yéu té chinh cdu thanh nén lgi thé canh tranh
ctia doanh nghiép do dé OCH da va dang tiép tuc kién toan bé may td chirc theo hudng
tinh gon v& hiéu qua cao, bé tri chirc nang, nhiém vu clia cac phong ban phi hop dé phat
huy duoc téi vu hidu qua cong viéc

- Tuyén bd sung nhirng nhan sur gidi cho cac vi tri nghiép vu. Tang cuong cong tac
dao tao vé nghiép vu, k¥ nang quén ly, k¥ nang mém doéi v&i can bs quan Ly, nhan vién
nghiép vu.

- Vi cac chng ty hoat déng kinh doanh khach san: Nam 2026 du kién thi truong du
lich gap khé khan do chién tranh Trung Béng. Theo do, dinh bién nhan sur s& phai diéu
chinh linh hoat.

- P6i veri hoat déng san xudt banh, kem: Bam sat ké hoach dinh bién, dinh mirc lao
déng, nang cao nang sudt lao déng. T8 chirc cac lop dao tao, boi dudneg nang cao tay
neghé, nang bac tho nhdm nang cao nang sudt, chat lirong san pham.

- Hang nam cong ty ciing td chirc kham sirc khée dinh ky cho CBCNV va quan tam,
hd tro cho CBCNV ¢ hoan canh kho khan.

4.6. Thure hién céic hoat déng bdo vé méi trurémnag, hudng tdi phdt trién bén ving

O nhidm méi trrérng khéng chi dnh hudne truc tiép dén hé sinh thai, sirc khoe con
newrdi ma con anh hurdng dén sy phat trién kinh té xa héi cla dat nudc Mubn phat trién
b&n virng thi trong su phat trién phai tinh dén yéu t6 bao vé méi truong. OCH nhat quan
chil trirone phét trién hoat déng san xuét kinh doanh cta toan hé théng khéng gay tac
déng xau dén méi trirérng tur nhién. OCH ludn xac dinh thire hign cac hoat dong bao vé
méi trureng hudng téi phat trién bén virng 1& mot trong nhirng viée lam can thiét, thé ;
hién quyét tdm tré thanh doanh nghiép kinh doanh co trach nhiém.

4.7. Nhém gidi phdp vé hoat déng khdc

Ra soat, danh gia hiéu qua cac du an dau tu hién nay va xem xét trinh cdp co tham
quyén phé duyét thoai von tai cac du an khong hiéu qua.

Cudi cling chiic toan thé Quy vi sirc khde. Chiic Pai hoi thanh cong tot dep.
Tran trong!

Neri nhan: TM. BAN BIEU HANH
- Nhur trén;
- HBPOT, BKS (dé b/c);
- Luu VP,




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
ONE CAPITAL HOSPITALITY Independence - Freedom — Happiness

Number: 01/2026/TL-BHBCH Hanoi, April 08, 2026

REPORT ON BUSINESS PERFORMANCE IN 2025

AND THE PRODUCTION AND BUSINESS PLAN FOR 2026

Dear: SHAREHOLDER MEETING

The Board of Directors of One Capital Hospitality Joint Stock Company hereby
reports to the General Meeting of Shareholders on the business perfarmance results for

2025 and the business plan for 2026 as follows:
I. RESULTS OF IMPLEMENTING THE 2025 BUSINESS PRODUCTION PLAN
1. General situation

In 2025, the global economy continues to be complex, marked by numerous risks
and uncertainties. Prolonged geopolitical conflicts and increased strategic competition
among major powers persist, while protectionist trade trends and fiscal pressures
remain prevalent in many countries. Growth in some major economies is not yet truly

sustainable, further impacting global economic prospects.

According to the General Statistics Office, Vietnam’'s GDP in 2025 is projected to
increase by 8.02% compared to 2024, maintaining a high growth rate in the region. GDP
per capita is expected to reach approximately US$5,026. The average consumer price
index (CPI) in 2025 is projected to increase by 3.31%, with core inflation at 3.21%,

indicating stable price levels.

The tourism industry is expected to continue its strong recovery in 2025.
According to estimates from industry authorities, the number of international visitors
to Vietnam is projected to reach approximately 21.2 million, while domestic tourists will
reach around 137 million. Total revenue from tourism is estimated at approximately 1
trillion VND, an increase compared to 2024, thus making a positive contribution to the

growth of the service sector.

In major tourist centers such as Hanoi, Ho Chi Minh City, Khanh Hoa, Quang Ninh,

and Da Mang, tourism activities continue to maintain a growth trend. Khanh Hoa alone




is estimated to welcome approximately 13.7 million visitors.With millions of visitors
expected in 2025, and total tourism revenue reaching approximately 66.7 trillion VND,
Nha Trang continues to be one of the localities with the highest recovery and growth
rates in the country. Nha Trang City continues to play a key role as a major coastal

tourism destination with stable appeal to both domestic and international tourists.

However, the international tourist market remains relatively dependent on a few
traditional markets, especially in Northeast Asia. In its development strategy, the
tourism industry continues to focus on diversifying markets, prioritizing attracting
high-spending and long-stay tourist segments to enhance business efficiency and

sustainability.
2. Business performance results for 2025 of OCH and its member units

OCH's 2025 Annual General Meeting of Shareholders approved the business plan
amidst a volatile economic environment, influenced by the global economic situation,

inflationary pressures, and the trend of tightening monetary policy in many countries,

Throughout the year, the Board of Directors strengthened its oversight role,
gradually improving the management and operational structure of the Company and
its member units, while also providing guidance aligned with market developments.
Management and control continued to improve, contributing to enhanced operational

efficiency.

As a result, consolidated total revenue in 2025 reached VND 1,156 billion, achieving
105.26% of the annual plan. Total costs were controlled appropriately in line with the

scale of operations, ensuring a balance between growth and efficiency.

Pre-tax profit reached VND 132.2 billion, achieving 163% of the plan. Consolidated
after- tax profit reached VND 975 billion, equivalent to 205% of the annual plan,

demonstrating the effectiveness of management and operational optimization.

The results achieved reflect the company's proactive approach in adapting to
market conditions, while maintaining operational efficiency and exceeding planned

targets.
21 Hotel Business Operations

2025 continues to be a period of consolidation and effective implementation of
the restructuring process at Sao Hom Nha Trang Joint Stock Company - the direct owner
and operator of Star City Hotel & Condotel Beachfront Nha Trang. In the context of the

positive recovery of Khanh Hoa's tourism industry but increasing competition,



especially in the beachfront hotel segment, the company has shifted from the

“restructuring” phase to "optimizing operations and improving efficiency”

Under the guidance of the parent company OCH, the hotel business operations this

year focused on the following key pillars:

¢ Optimizing operational efficiency: Continuing to refine the management model
towards a lean approach, strengthening cost control, and improving asset
utilization efficiency. Revenue management tools and online booking systems
are utilized more effectively, contributing to improved occupancy rates and
average selling prices.

e Enhancing service quality and customer experience: Star City Nha Trang
continues to maintain its prime location on Tran Phu Street, facing the sea,
combined with a comprehensive system of rooms, condotels, and amenities. The
hotel focuses on improving the customer experience through service upgrades,
standardized service procedures, and increased return rates.

e Repositioning customer segments: Proactively adjusting the customer structure,
reducing dependence on a few traditional international markets, while
expanding to high-spending customer groups, group travelers, and mid- to high-

end domestic tourists.

In terms of business results, StarCity Nha Trang's operations continue to maintain
a positive trend, with occupancy rates and revenue essentially meeting the set targets,

making a stable contribution to the overall results of the entire system.

For Sunrise Nha Trang Beach Hotel & Spa, the hotel continues to affirm its position
in the high-end resort segment.Nha Trang boasts distinct advantages in architecture

and services.

¢ Product Highlights: Sunrise is one of the few hotels in Nha Trang featuring classic
Indochinese architecture, with iconic design spaces targeting high-end
customers and international guests with demanding experience requirements.

« Operational strategy: In 2025, the hotel will focus on improving service quality to
5-star standards, while optimizing occupancy through effective utilization of
international distribution channels and collaboration with travel partners.

s Business performance: Sunrise Nha Trang's business operations continue to
remain stable, with occupancy rates and revenue meeting targets, saerving as a

sustainable cash flow-generating asset within OCH's hotel ecosystem.



In 2025, OCH's hotel business transitioned from a restructuring phase to a phase of
stable operation and optimized efficiency. The two key hotels, Star City Nha Trang and
sunrise Nha Trang, continued to operate actively, making a significant contribution to

the company's consolidated business results.
2.2 Food Business Activities

The food segment continues to be the mainstay of OCH's revenue and profit with
two heritage brands: Givral Cakes (over 70 years of history) and Trang Tien Ice Cream

{established in 1958).

In 2025, OCH implemented its "Heritage Restructuring and Modernization”
strategy, shifting its focus to enhancing brand value rather than simply maintaining its

existing scale.

Rebranding: Trang Tien Ice Cream and Givral are simultaneously changing their
approach to customer engagement. Trang Tien Ice Cream is promoting a youthful image
and standardizing its brand identity across all sales points nationwide. Givral continues
to assert its position as a premium fresh pastry brand with packaging designs deeply
rooted in Vietnamese culture, transforming its products into sophisticated heritage

gifts.

Pioneering health trends: Both brands focus on researching "Wellness” product
lines — using natural ingredients, reduced sugar, no preservatives, and meeting the

stringent standards of the modern FMCG market.

Resource optimization: In line with its 2025 restructuring plan, OCH is focusing its
resources on high-efficiency business segments. Streamlining the management
structure and applying technology to the supply chain has helped the food segment

significantly optimize operating costs.

By steadfastly using "heritage values” as its foundation and "innovation" as its
driving force, the food sector in 2025 will not only maintain its market share but also

create a crucial stepping stone to elevate these national brands to international levels.

In Q1/2025, OCH established One Capital Consumer Joint Stock Company. The
establishment of One Capital Consumer aims to separate the existing Consumer
(Consumer Goods) sector to attract investment and focus resources on developing

consumer brands that embody the unique cultural values of Vietnam.

3 Investment activities



In 2025, the Company will continue to conduct in-depth reviews, streamline legal
procedures, and proactively seek optimal implementation solutions for its investment
project portfolio. The focus of resources will be prioritized for the Star City Westlake

Hotel Project (10 Tran Vu Street, Ba Dinh District, Hanoi).

Regarding project progress: By the end of 2025, Viptour-Togi Joint Stock Company
had made significant progress in completing the project documentation. The company
has been aggressively pursuing the resolution of outstanding legal issues, while
meticulously preparing financial and human resources to be ready for the project's

restart as soon as possible.

In terms of scale and expectations: With its 5-star scale, comprising 3 basement
levels and 9 above-ground floors in a prime location in Ba Dinh district, the project is
expected to become a strategic "link,” contributing to elevating OCH's position in the

luxury hotel segment in the capital city.

Project Management Orientation: Alongside promoting Star City Westlake, the
Management Board continues to maintain a cautious yet flexible approach to
investment activities. The company is determined to review and evaluate the actual
effectiveness of each existing investment portfolio, considering a divestment roadmap
for projects that do not align with the long-term strategy, in order to maximize capital

flow into key projects with high profitability and rapid feasibility.
3. Some notable results for 2025
3.1 Hotel Business Operations

2025 continued to witness strategic progress and positive business results for the
hotel segment of the OCH system, affirming the position of high-end resort brands in

the Nha Trang market.

s Starcity Nha Trang Hotel: Building on its success in 2024, 2025 marks a significant
milestone as the hotel officially receives 5-star accreditation from the Vietnam
National Tourism Administration in January 2025. This new look not only
enhances the brand value but also creates a superior competitive advantage in
the beachfront hotel segment. In the context of Nha Trang's market facing
oversupply of accommodation, Star City has flexibly adapted to maintain stable
occupancy and operational efficiency, making a positive contribution to the

company's resort real estate value chain.
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¢ Sunrise Nha Trang Hotel: Recognizing an impressive shift in customer quality in
2025. Although the total number of overnight stays decreased due to
fluctuations in traditional markets, the total number of guest nights showed
stable growth (reaching 58,327 nights, a 1.3% increase compared to the same
period in 2024). Notably, the Russian and CIS market at Sunrise experienced a
strong surge, nearly tripling compared to the previous year (from 4,805 room
nights to 14,033 room nights). The average length of stay also increased
significantly from 242 nights to 349 nights, contributing to optimized revenue
per booking and reinforcing the hotel's reputation in the long-stay segment.

« One of OCH's notable highlights is the completion and opening of the 5-star
international standard Dusit Tu Hoa Palace Hotel in Hanoi in May 2025
Strategically located in the heart of Tay Ho District and managed by Dusit
International — a renowned Thai hotel development and management group with
over 70 years of experience — the Dusit Tu Hoa Palace Hotel promises to bring a
new, world-class 5-star product to the Hanoi real estate market. The hotel is a
fusion of traditional Vietnamese cultural values and contemporary design, along

with world-class accommodation services.

32 Food business activities

Givral Mooncakes: The 2025 Mid-Autumn Festival season concluded successfully

for Givral Mooncakes, with strong revenue growth compared to the same period in 2024.

The Givral 2025 Mooncake collection, launched in early August, featuring popular
flavors such as mixed nuts, mung bean, green tea, durian, and cheese, attracted
thousands of orders in the first week. High demand, coupled with a strategy of
expanding distribution channels through stores/dealers, hotels, restaurants, and e-
commerce platforms, helped Givral achieve its highest revenue growth in the last five

years.

Trang Tien Ice Cream: Expanding its influence through a franchise model. The first
franchise location opened on Tran Quoc Hoan Street, Hanoi in October 2025, with a
space inspired by traditional Vietnamese materials. Each creative drink is born from the
heritage of Trang Tien Ice Cream — sticky rice, vanilla, coconut, and cocoa. Each flavor is
both familiar and novel, continuing the story of Trang Tien Ice Cream’s nearly 70-year
culinary tradition. This new location promises to be a popular "check-in" spot for young

people and tourists visiting Hanoi.



Trang Tien Cakes: Continuing to bring traditional Vietnamese flavors closer to
young people. Trang Tien Cakes continues to expand its product range with Trang Tien
Baby Sticky Rice Cake — a modern, compact version that retains the traditional flavor.
The product is well-received thanks to its premium selected ingredients, elegant design,
and exclusive steaming technology that allows for preservation for up to 60 days

without preservatives.
4. Results of production and business performance in 2025

Unit: 1,000,000 VND

STT Operating results Plan 2025 To be implemented TH2025/
business by 2025 KH2025
{audited)

1 Total revenue 1.098.316 1156.118 105%

2 | Totalcost 1017.226 1023966 101%

3 Profit before tax 810380 1321152 163%

Net profit after 47601 i s B

4 tax

(*) The figures in the consolidated financial statements for 2025 have been audited.
4.3 Profit Distribution Plan for 2025

Although One Capital Hospitality Joint Stock Company reported a profit in 2025, it
has not yet offset the accumulated losses from previous years. According to Article 135
of the 2020 Enterprise Law, which stipulates that dividends on common shares must be
paid only when "company funds have been set aside and previous losses have been
fully offset in accordance with the law and the company's charter.” Therefore, the
company is not yet eligible to pay dividends due to the accumulated losses reported in

its financial statements.
Il. PRODUCTION AND BUSINESS PLAN FOR 2026
1. Assessing the situation

In 2026, the global and Vietnamese economies will continue to experience
complex developments with significant shifts, presenting both great opportunities and
considerable challenges for businesses, especially in the core areas in which OCH
operates: high-end food and management of luxury commercial real estate portfolios

in major economic, political, and tourism centers.
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Domestic consumer trends are shifting strongly towards prioritizing high-end,
safe, and health-beneficial products. This presents both opportunities and challenges,
requiring companies to develop marketing strategies that focus more clearly on brand

value, product origin, and health benefits.

Furthermore, digital transformation and the adoption of new technologies are
rapidly changing the face of various business sectors, including food and hospitality.
Companies need to actively invest in technology, leverage big data, and develop

digitized services to optimize customer experience and operational efficiency.

Through proactiveness, creativity, and rapid adaptability, the company is
confident in overcoming the challenges of 2026, seizing opportunities for sustainable
development, and enhancing its market position. The management team will focus on

the following areas:

e In the hotel and real estate business: Star City and Sunrise are two long-
established hotel brands that have affirmed their position in the Nha Trang
tourism market since their inception. The Dusit Palace Hotel in Hanoi, though
new, is a highlight among resorts near West Lake. These hotels are oriented
towards operating according to 5-star standards, collaborating with businesses
in the food and beverage sector to bring these partners into the hotel system.
Drawing on experience in customer service, operating large-scale hotels, and
dealing with high-quality assets from its affiliated company, IDS Equity Holdings
Joint Stock Company, the company has honed its skills for expanding and
acquiring a portfolio of high-end commercial real estate such as Grade A office
buildings, ready for business expansion. With the rapid pace of integration and
the unprecedented wave of infrastructure development and infrastructure
investment removal by the Vietnamese government, the company believes this
will be a highly promising time to transform and enhance its control in this sector.
Carefully selecting quality assets and projects will be a strategic move,
optimizing capital costs and creating differentiation for the company in the
highly competitive commercial real estate market.

¢ Inthe food business sector: OCH also invests heavily in building and developing
FMCG brands through expanding its franchise model with existing brands such
as Trang Tien lce Cream; continuously improving, R&D, and launching new
products to meet the diverse and convenient needs of consumers, such as Trang
Tien sticky rice cakes, Givral sticky rice cakes, etc. At the same time, through its

subsidiary, One Capital Consumer Joint Stock Company, the company is seeking




investment opportunities to acquire another heritage brand with over 30 years
of formation and development deeply ingrained in the minds of domestic
consumers — Hai Ha Kotobuki. OCH's increasingly expanding portfolio is expected
to bring synergistic value, complementing each other in terms of market, product
segment, customer segment, production capacity, distribution channels and
networks, as well as technology and cross-border strategic partnerships.

e Regarding investment activities: With its two main business pillars, commercial
real estate and food, OCH has achieved good results in recent years. However, to
have a breakthrough opportunity, OCH needs the impetus for rapid expansion by
investing in quality assets and heritage brands, aligned with the company’s
strengths and strategic focus. At this Annual General Meeting, the Board of
Directors and the Executive Board are presenting to the Shareholders’ Meeting a
plan to increase capital to supplement the company's investment capital.This
will increase ownership stakes in assets that are valuable, highly profitable, and

have strong synergy and synergy with the Company's existing asset portfolio.

2. Key objectives and tasks for 2026

The Company's Board of Directors has closely directed the OCH Executive Board,
along with the Boards of Directors and Executive Boards of member units, to develop
the 2026 business plan with solutions aimed at reducing costs, comprehensive market
solutions, personnel restructuring, and overall company operations to mitigate
negative impacts from objective causes and force majeure events, and to be prepared

to cope with the general difficulties of the economy.

In the hotel and resort business sector: Hotels are oriented towards operating
according to 5-star standards with a full range of services: accommodation, MICE
(Meetings, Incentives, Conferences, and Exhibitions), sports and entertainment services,
health and wellness treatments, sightseeing tours, and will serve as a foundation for
leasing business premises and collaborating with businesses in the food and beverage
sector to bring these partners into the hotel system. The company will focus maximum
resources on the real estate sector, establishing strategic partnerships and increasing
control over cash-generating real estate portfolios with prime locations and strong
brands. In addition, the company will simultaneously plan the investment and
implementation of large-scale hotel and resort projects that are the company's
strengths, such as: Starcity Westlake Project, Melia Ha Long Bay Project, MGallery Ninh
Van Bay Project, etc, with high profitability potential..
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In the food manufacturing and business sector: The establishment of OCC not only
demonstrates OCH's long-term strategic commitment to the fast-moving consumer
goods (FMCG) sector, but also represents a proactive step to anticipate new consumer
trends — where consumers increasingly prioritize products with clear origins, cultural
value, and unique experiences. OCC aims to develop brands closely associated with
Vietnamese people, combining high quality and modern imagery, in order to build a
competitive advantage in the domestic market and gradually expand into international
markets. Based on the product foundation, business model, and brand portfolio
established in 2025, the company plans to continue improving the system in 2026,
including strengthening quality and product strategy; integrating new brands and
operating systems; and creating a basis for synergistic strengths among member

companies in line with the company's overarching goals.

Expanding the business ecosystem through M&A strategy: OCH leaders recognize
that M&A activities are not merely finandal investment deals, but strategic moves.
Based on accumulated management and investment skills, OCH plans to further boost
its investment activities in 2026 by seeking partners for acquisition.individual shares,

increasing the scale of the supplyservice capitalExpand your investment portfolio.

Completing the 2026 business plan is a challenging task, requiring concerted
efforts and dedication from the Board of Directors, the Executive Board, and all OCH

employees and members of its subsidiaries.
3. Planned targets for 2026

Unit: 1,000,000 VND

To be
Target implemented Plan 2026 % growth
by 2025
Total revenue 1156.118 1704.088 147%
Total cost 1023966 1296.454 127%
Profit before tax 132152 407.634 308%
Net profit after tax 97.468 365.108 375%

(*) The figures in the "Performance 2025" column are from the audited consolidated

financial statements for 2025,

e Hotel business operations: focusing on the domestic customer segment and

preparing the necessary business conditions to..attracting international



touristsAt the same time, the company is actively seeking new sources of
funding.

» The food production and business sector remains stable. Alongside product
development and intensified R&D efforts to launch new, modern, and attractive
product lines to meet diverse customer needs, the company is expanding its
distribution network and retail channels nationwide, with a particular focus on
developing its franchise system.

s Investment activities: Implementing capital increase plans, along with other
legitimate sources of fundingInvesting in and increasing control over high-value

assets as approved by the General Meeting of Shareholders.

4. Implementation solution:

To implement the business plan for 2026, the Management Board proposes the

followine solutions:
4.1 Management and operational solutions group

The cohesion and unity among the Board of Directors, the Executive Board, and
the entire workforce in 2026 will create positive shifts in OCH's governance and

management model Specifically:

~Through the application of a centralized, modern purchasing model and the
optimization of the production process by the Management Board, the Company has

minimized production costs while saving on business management expenses.

- The management team focuses on strengthening the production capacity of
member units by investing in technology and training production personnel
Understanding and knowledge of modern production management models (Kaizen, 55,
etc) are key to efficient and safe production. We also continuously apply technology to
improve management and supervision capabilities, implement ERP systems for

businesses, and optimize the efficiency of production and business operations.

- The Executive Board continues to strengthen personnel in specialized
departments, creating close coordination in work between departments and divisions,
while also enhancing cooperation with the Executive Boards of member units, promptly
grasping developments and providing practical solutions to support member units

facing difficulties.

- With a commitment to providing excellent service and meeting customer needs,

the management team has been supporting member units in implementing



technologies and solutions to manage and enhance customer experience, thereby

increasing customer satisfaction and bringing OCH products closer to consumers.

- In addition, the Management Board regularly monitors the implementation of the
approved business plan in order to synchronously deploy measures rega rding capital,
products, markets, labor and wages to support member units in overcoming difficulties

and obstacles to complete the set production and business plan.
4.2. Strengthening brand building strategies and service quality.

- A brand is not only a tool for identifying products among businesses, but also a

symbol of prestige, reputation, and intangible assets, reflecting consumer trust.

- At One Capital Hospitality (OCH), branding is a core element determining success,
not only reflected in financial results but also in its reach and synergistic power in the
market. Brand strategy plays a central role in shaping identity, raising awareness, and

positioning the company within the highly competitive hospitality and food industry.

- This strategy is comprehensively designed, reflecting core values, vision, and a
mission for the community. The Executive Board clearly identifies the focus as deeply
understanding target customers and market dynamics, thereby shaping suitable

products and services through in-depth research and consumer behavior data.

- In 2026, OCH aims for its member units to focus on improving product and service
quality, while strengthening brand image to increase recognition and build solid

customer trust
4.3 Market Solutions
For hotel operations:

- Hotels within the OCH system are boosting sales through OTA channels — the
third-party online room booking platform - to effectively sell rooms while
simultaneously promoting their brand and marketing the hotel. This is also a current

trend in the hotel and tourism industry.

- Focus on developing the domestic market by meeting directly with major travel
agencies in Hanoi and Ho Chi Minh City, in addition to promoting the South Korean,
Australian, and Indian markets: Explore options to include the Japanese market in the

hotel's customer base;

- Maintain preferential pricing policies for domestic tourists, especially policies for
local guests, returning guests, families, VIPs, business travelers, long-term guests, etc,

such as discounted room rates, free room upgrades, and policies for children;



- To enhance the organization of wedding events throughout the year for Star City

Nha Trang Hotel, combined with conference and seminar services;

- Continue to monitor the daily selling prices of direct competitors as well as hotels

in neighboring areas in order to develop the most flexible pricing strategy possible;

- Actively search for high-liquidity, high-potential real estate properties across

the country.
For food production and business activities:

- With its brand name Givral Since 1950, Givral's superior cake quality and
competitive pricing compared to leading competitors in the market will gradually help
it gain a foothold in the minds of Hanoi residents. In the South, Givral continues to
develop its retail store network to maintain its position among the top 3 fresh cake and

birthday cake brands in Ho Chi Minh City.

- With the Trang Tien Ice Cream brand since 1958: In 2026, Trang Tien Ice Cream is
also gradually digitizing its business operations and adding unique experiences for
customers when enjoying ice cream at its stores. Following the success of launching
new products, Trang Tien Ice Cream will continue to develop through product

diversification and distribution channels, and further expand its franchise store system.

- In addition, the company also focuses on building a centralized customer
database on digital platforms as a basis for advertising Givral and Trang Tien lce Cream
products to potential customers and organizing training courses to improve sales skills

and professional service.

- In addition, the company is actively developing wholesale channels such as large

restaurant and hotel chains, schools, and coffee shops in the city..
4.4 Group of solutions for funding and financial management

In order to implement new projects and restructure large debts as planned, in
addition to accumulated capital, the Management Board anticipates the following

funding solutions:

- Hire a professional firm to assess the value of assets, equity, and shares in
subsidiary companies within the hotel business to report to the Board of Directors on

appropriate capital restructuring and funding support plans;

- Continue implementing the investment plan to expand production and business
activities at Givral Bakery Joint Stock Company and Trang Tien Ice Cream Joint Stock

Company using accumulated capital from member units and mobilized capital.

 fall
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- Intensify efforts to recover outstanding debts, implementing decisive measures
including initiating legal proceedings to address bad debts, and developing plans to

restructure overdue debts at some member units;

- Completing legal procedures and resolving obstacles for the Company's
investment projects to provide a basis for project implementation while ensuring the

Company's financial autonomy;

- Raising capital through public offeringPrivate placement of shares to increase

existing capital and supplement funding. toboost activitylnvest and expand operations.

45 Human Resources Solutions Group

e Human resources are one of the key factors contributing to a company's
competitive advantage; therefore, OCH has been continuously improving its
organizational structure towards a lean and highly efficient model, arranging the
functions and responsibilities of departments appropriately to optimize work
efficiency.

e Recruit additional talented personnel for operational positions. Strengthen
training in professional skills, management skills, and soft skills for managers
and operational staff.

e For companies operating in the hotel business: The tourism market is expected
to face difficulties in 2026 due to the Middle East conflict. Therefore, staffing
levels will need to be adjusted flexibly.

s For the production of cakes and ice cream: Adhere closely to the staffing plan
and labor quotas, and improve labor productivity. Organize training courses to
improve skills and upgrade the qualifications of workers in order to enhance

productivity and product quality.

- Every year, the company also organizes regular health check-ups for its

employees and provides care and support to employees in difficult circumstances.

46. Implement environmental protection activities, aiming for sustainable

development.

Environmental pollution not only directly affects ecosystems and human health
but also impacts the socio-economic development of the country. Sustainable
development requires consideration of environmental protection. OCH consistently
adheres to the principle of developing its entire system's production and business

activities without negatively impacting the natural environment. OCH always considers



implementing environmental protection activities aimed at sustainable development

as essential, demonstrating its commitment to becoming a responsible business

enterprise.
4.7 Other operational solutions

Review and evaluate the effectiveness of current investment projects and consider
submitting proposals to competent authorities for approval to divest from ineffective

projects.

Finally, | wish you all good health. | wish the Congress great success.

Best regards!
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Péc lap — Ty do — Hanh phiic

S6: 02/2026/TL-DHBCH Hér Néi, ngduofthdng 04 ném 2026

BAO CAO HOAT BONG HOI BONG QUAN TR
Kinh gtri: DAl HOI DONG CO PONG

1. Tinh hinh hoat déng cfla Céne ty C8 phan One Capital Hospitality ("OCH")
trong nam 2025

Céng ty da két thiic nam 2025 vdi cac chi tiéu sau:

- Téng doanh thu hop nhét ndm 2025 dat 1156 ty dbng, hoan thanh 105,26% ké hoach

nar.

Loi nhuén truedre thué dat 132,2 ty dong, hoan thanh 163% ké hoach,

Lai nhuan sau thué hop nhat dat 97,5 ty dong, tuong duong 205% ké hoach,
2. Hoat ddng cha H&i dbng Quan tri ("HDQT")
2.1 Hoat déng chung

N&m 2025, HBQT tiép tuc duy tri cac bién phap quan tri linh hoat phi hop v&i
tinh hinh hoat dong cla Cong ty.

Trong ndm 2025, Hoi ddng Quan trida thurc hién 14 phién hop, thao luan va ban
hanh 16 Nghi quyét Héi déng Quan tri, chi tiét ndi dung cac hoat déng quan tri va
diéu hanh Céneg ty trong ndm 2025 va cac Nghi quyét dugc HBQT phé duyét duoc
thé hién tai Bdo cdo Quan tri Cong ty da thuc hién Céng bé théng tin.

Trong nam 2025, Pai hoi dong C6 déng da ban hanh Nghi quyét s6 01/NQ-
PHBECH ngay 26/6/2025. Nghi quyét nay con cac ndi dung chura dugc thue hién,
nguyén nhan la do diéu kién chua thuan loi. Cac ndi dung can thiét tiép tuc thuc
hién, Céng ty sé trinh BHPCH xem xét ban hanh nghi quyét BHDCD dé thuc hién
trong nam 2026.

2.2 Vé két qua gidm sat hoat dong cda Ban Bigu hanh

- HBQT thuc hién viéc gidm sat, dén doc, chi dao Téng Giam déc va ngudi
dieu hanh khac trong viéc digu hanh céng viéc kinh doanh ctia Céng ty. Cac thanh




vién HPOT gilr cac chirc danh trong Ban diéu hanh da thuéng xuyén tham du cac
cudc hop cta HPQT, bao cdo HDQT cac ndi dung hoat dong cla Cong ty.

- Téng Giam décda trién khai day dd va thue hién nghigm tdc cac Nghi quyét,
Quy#ét dinh cha HBQT, d3 cé giai phap linh hoat, kip thei, phii hop véi chi truong,
dinh huédng cha Pai hoi dong cd déng, HDQT.

- Téng Giam déc va Ban diéu hanh da hoan thanh tét viéc diéu hanh hoat
déng clla Céng ty theo dling ndi dung da duac Pai hoi dong co déng, HBQT phé
duyét.

3. Thu lao va cac lgi ich khac HBQT

Bao cdo vé thu lao cho HBQT nam 2025 duoc trinh bay cu thé tai T trinh cla
HBQT vé thi lao cia HBQT trinh BHBCH nam 2026.

Ngoai ra, OCH con ap dung cac phtc lgi tap thé khac déi vdi thanh vién HDQT.

4. Giao dich gira Céng ty vd&i cac bén lién quan

Céc giao dich da dugc HBQT phé duyét theo ding trinh ty, tham quyén.

5. Panh gia cda Thanh vién Béc l&p H6i dong quan tri nam 2025

5.1 Hoat dong clia cac thanh vién doc lap HBQT

HBQT OCH c6 02 thanh vién déc l&p gdm: Ba Nguyén Thu Hang, 6ng Binh Hoai
Nam

Cac thanh vién ddc lap HBQT déu cé nang luc chuyén mén va kinh nghiém
trong cac linh vuc hoat déng chinh cia OCH, da cé nhirng y kién va déng gdép quan
trong lién quan dén cac quyét sach cha HEQT trong nam 2025.

Trong nam 2025, cac thanh vién déc lap HEQT déu tham gia day dd cac cudc
hop HBQT va giri dung han cac phiéu biéu quyét vé cac quyét dinh/van deé thubc
thdm quyén clia HDQT dé dam bao tinh minh bach, kiém soat duoc xung dét loi
ich clia OCH va cha C6 déng.

5.2 Banh gi4 cla cac thanh vién dbc lap HBQT vé hoat déng cla HBQT

- Trong nam 2025, HBQT da cd nhirng quyét sach linh hoat dé (rng phaé déi vai
nhirng thay déi trong phuong thirc va mé hinh kinh doanh nhiéu bién déng trong
nudc va toan cau.

- Céac cudc hop HBQT duroc triéu tap, té chire theo trinh tu, thi tuc quy dinh
tai Biéu lé Céng ty va Luat Doanh nghiép. Théng bao mdi hop kém theo ho so, tai
liéu da duoc glri dén cac thanh vién HBQT, BKS dé tham khdo, nghién clru.
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~  CAcvan dé thudc thdm quyén quyét dinh clia HBQT duoc xem xét va biéu
quyét theo nguyén téc da s6 va duoc ban hanh bang van ban dudi hinh thirc nghi
quyét, quyét dinh. Cac Nghi quyét/quyét dinh clia HBQT déu dugc thong bao day
du, kip thei, ding quy dinh dén Ban diéu hanh va BKS. HBQT da lam viéc voi tinh
than trach nhiém; tuan thd day dd cac quy dinh cda phap luat va Biéu lé Cong ty
ddi vai Cong ty niém yét.

6. Binh hudng hoat déng cda OCH trong nam 2026

Nam 2026, OCH dat muc tiéu ddy manh qua trinh tai co cdu nang cao hiéu qua kinh
doanh, tao wru thé canh tranh vé chat lwong san phdm va dich vu. HPQT tiép tuc duy
trl ddy manh tai cdu triic, d6i mdi quy trinh san xuat kinh doanh, tang cudng mé réng
va néng cao nang lu'c san xuat

Ngoaira, trong nam 2026, OCH dur dinh tim kiém déi tac huy dong vén dé nang quy
mé, bd sung cac ngudn vén hop phap khac cha Céng ty, nhdm m& réng danh muc dau
tu vao cac cong ty cé thuong hiéu, uy tin, hoat déng kinh doanh t6t va danh muc bat ‘

dong san gia tri cao; qua dé nang cao kha nang canh tranh cia Céng ty, tao co s& cho -

l.f.l
viéc phat trién bén virng, an toan va hiéu qua cia Cong ty. H" ;I

Théng qua viéc 4p dung céc bién phap da dugc Ban diéu hanh béo cao chi tiét, '*’
H6i dong quan tri ky vong, mac du la mét nam nhiéu thir thach, nhung véi nang’
lue hién cd, One Capital Hospitality sé hoan thanh tét ké hoach san xuat kinh
doanh nam 2026.

Tran trong!

TM. HOI BPONG QUAN TRI

NGUYEN THU HANG



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
OME CAPITAL HOSPITALITY Independence — Freedom - Happiness

Number: 02/2026/TL-BHBCD Hanoi, April 08, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

To: THE GENERAL MEETING OF SHAREHOLDERS

1. The operational status of One Capital Hospitality Joint Stock Company (OCH)
in 2025

The company ended 2025 with the following targets:

e Consolidated total revenue in 2025 reached VND 1156 billion, achieving
105.26% of the annual plan..

e Profit before tax reached VND 132.2 billion, achieving 163% of the plan.

» Consolidated after-tax profit reached VND 975 billion, equivalent to 205%

of the plan.

2. Activities of the Board of Directors ("Board")

a. Joint activities

In 2025, the Board of Directors will continue to maintain flexible governance
measures in accordance with the Company's operational situation.

In 2025, the Board of Directors held 14 meetings, discussing and issuing 16 Board
Resolutions, detailing the content of the Company's governance and operational
activities in 2025. The resolutions approved by the Board of Directors are reflected
in the Corporate Governance Report that has been publicly disclosed.

In 2025, the General Shareholders' Meeting issued Resolution No. O1/NQ-
PHBECPE dated June 26, 2025. The resolution still contains provisions that have not
been implemented due to unfavorable conditions. The necessary provisions to be
continued will be submitted to the General Shareholders’ Meeting for
consideration and issuance of a resolution to be implemented in 2027.

2.2 Regarding the results of monitoring the activities of the Executive Board
e The Board of Directors supervises, urges, and directs the General Director

and other executives in the operation of the Company's business. Members of the




Board of Directors holding positions in the Executive Board regularly attend Board
meetings and report to the Board on the Company's activities.

e The General Director has fully implemented and strictly carried out the
Resolutions and Decisions of the Board of Directors, and has provided flexible,
timely solutions that are consistent with the policies and directions of the General
Meeting of Shareholders and the Board of Directors.

e The General Director and the Executive Board have successfully managed
the Company's operations in accordance with the content approved by the
General Shareholders' Meeting and the Board of Directors.

3. Remuneration and other benefits of the Board of Directors

The report on remuneration for the Board of Directors in 2025 is presented in
detail in the Board of Directors' proposal on remuneration for the Board of
Directors submitted to the General Meeting of Shareholders in 2026.

In addition, OCH also applies other collective benefits to its board members.

4. Transactions between the Company and related parties

The transactions were approved by the Board of Directors in accordance with
proper procedures and authority.

5. Independent Board Member Review 2025

5.1 Activities of independent board members

The OCH Board of Directors has two independent members: Ms. Nguyen Thu
Hang and Mr. Dinh Hoai Nam.

The independent members of the Board of Directors all possess professional
expertise and experience in OCH's core business areas, and have provided
important opinions and contributions related to the Board's decisions in 2025.

In 2025, all independent members of the Board of Directors will fully participate
in Board meetings and submit their voting ballots on time regarding
decisions/issues within the Board's authority to ensure transparency and control
of conflicts of interest between OCH and its shareholders.

5.2 Evaluation by independent board members of the Board's performance

- In 2025, the Board of Directors made flexible decisions to respond to the
volatile changes in business methods and models both domestically and globally.

- Board of Directors meetings are convened and organized in accordance with

the procedures stipulated in the Company's Charter and the Enterprise Law.

e
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Meeting notices, along with relevant documents, have been sent to members of
the Board of Directors and Supervisory Board for their reference and review.

- Issues within the Board of Directors' decision-making authority are
considered and voted on by majority vote and issued in writing in the form of
resolutions and decisions. All resolutions/decisions of the Board of Directors are
fully, promptly, and properly communicated to the Executive Board and the
Supervisory Board. The Board of Directors has worked with a sense of
responsibility; fully complying with all legal regulations and the Company's
Articles of Association for a listed company.

6. OCH's operational direction for 2026

In 2026, OCH aims to accelerate the restructuring process to improve
business efficiency and create a competitive advantage in product and service
quality. The Board of Directors will continue to promote restructuring, innovate
production and business processes, and strengthen and enhance production
capacity.

Furthermore, in 2026, OCH plans to seek partners to raise capital to scale

upand other lawful funding sources of the Company, for the purpose of expand /

its investment portfolio into reputable, well-performing companies and high-

value real estate assets; thereby enhancing the company’s competitiveness and
creating a foundation for sustainable, safe, and efficient development.

Through the implementation of measures detailed in the Executive Board's
report, the Board of Directors expects that, despite a challenging year, One Capital
Hospitality, with its current capabilities, will successfully complete its business
plan for 2026.

Best regards!

BOARD OF DIRECTORS

AIRPERSON
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S6: 03/2026/TL-BHBCD

Ban kiém soat bao cdo Pai hdi dong ¢8 déng Cong ty C6 phan One Capital

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY

Péc lap — Tu do — Hanh phtic

Bdo cdo clia Ban Kiém soat vé hoat déng nam 2025

Kinh giri: DAI HOI BONG CO DONG

Hospitality vé két qud hoat déng clia Ban kiém soat trong nam 2025 nhu sau:
1. T8 chirc va hoat déng cha Ban kiém soat
11 Nhéan su Ban kiém soét

Ha Néi, ngay 08 thang 4 nam 2026

STT Thanh vién BKS Chirc vu Ngay bt dau/khéng con
la thanh vién BKS
. o Trudng BA& nhiém ngay
01 Ba Duong Thi Mai Huong
ban 15/05/2024
) ) Thanh B6 nhiém ngay
02 Ba Lé Thi Bich Hanh )
’ vién 15/05/2024
B& nhié a
o Thanh IR
03 Ba Tran Thi Kim Oanh “ién 15/05/2024; mién nhiém
ngay 26/6/2025
o ‘ Thanh ,
04 Ba Trinh Thi Hang ian B& nhiém ngay 26/6/2025
1

12.  Téng két cac cubc hop clia BKS va cac két luan, kién nghi cia BKS

BKS da t8 chirc cac cubc hop dinh ky va bat thuang dé trién khai cac cong viéc
theo nhiém vu Dai hoi ddng c6 déng giao, theo quy dinh cda phap luat va Biéu L&

Cong ty.
STT Ngay N&i dung
Noid hop: R4 soat bao cdo tai chinh ky ké toan Quy
1| 28/04/2025 AOKng NP orarenin ey Quy
1/ 2025;
2 21/07/2025 Néi dung hop: Ra soat bao cao tai chinh quy I/ 2025;
3 30/10/2025 Néi dung hop: Ra soat bao cdo tai chinh quy i/ 2025;
4 29/01/2026 N&i dung hop: Ra soat bao cao tai chinh quy IV/ 2025;
5 28/03/2026 | Tham dinh BCTC nam 2025
13. Thii lao va/céc loi ich khéc cla Ban kiém soat



g A Thu lao 2025
T Thanh vién Chtre vu Téng cong
(VND)
Duong Thi Mai Trudng Ban
1 _ 120.000.000 | 120.000.000
Huong Kiém soat
2 | L& ThiBich Hanh Kiém soat vién 60.000.000 | 60.000.000
3 | Tran Thi Kim Oanh Kiém soat vién 30.000.000 | 30.000.000
4 | Trinh ThiHang Kiém soat vién 30.000.000 | 30.000.000
Téng cong 240.000.000 | 240.000.000

*Cac Kiém soat vién duoc hudng cac quyén loi tap thé khac ap dung cho Tap thé
CBCNV OCH.

1.4. Hoat déng cia Ban kiém soat

Ban kiém soat da thuc hién nhiém vu Bai hai déng ¢ déng giao theo quy dinh clia
phap luat va Biéu l& Céng ty, cu thé nhu sau:

—  Tham gia day dd cac cudc hop cha HBQT.

—  Giam sat viéc diéu hanh hoat déng SXKD cda HBQT, Ban diéu hanh theo Nghi
quyét clia Dai Ho1 dong c6 dong.

— €6 nhéan dugc cac té trinh, bao cao cda Ban Biéu hanh gl t&i HDQT Céng ty.
~ Ra soat cac bao céo téng két tai chinh, kinh doanh do Ban Téng gidm déc va
Phéng tai chinh ké toan cong ty lap.

—  Ban kiém soat da thuc hién viéc giam sat HBQT, Ban Téng giam doc trong viéc
quan ly va diéu hanh Céng ty theo quy dinh cda phap luat va Piéu L& Cong ty.

—  T6 chirc cac cudc hop dé thdo ludn vé hoat déng cla Ban kiém soat va hoat
done cha Cone ty.

—  Céc cong viéc khac theo chire nang nhiém vu cta Ban kiém soat

2. Két qua gidm sat tinh hinh hoat déng va tai chinh clia Céng ty

- Trong qué trinh hoat déng, Ban Kiém soét da giam sat Ban Téng giam dobc trong
viéc t8 chirc thuc hién Neghi quyét BHBCD va Nghi quyét cia HBQT.

- Ban kiém sodt da tham dinh Ra soat bdo cao tai chinh ky quy1,2,3,4 nam 2025. Két
quad thdm dinh nhu sau: Ban Kiém soat nhat tri s6 liéu tai Bao cao tai chinh riéng
va ho'p nhéat cac quy nam 2025 ctia OCH tu lap.

- Ban kiém soat da thdm dinh bao cdo tai chinh ndm 2025 cda Cong ty. Két qua
thdm dinh Bao céo tai chinh riéng va Bao cdo tai chinh hop nhat cho nam tai chinh
két thiic ngay 31/12/2025 nhu sau: Bdo cao tai chinh riéng va hop nhat cla Cong ty
da phan anh trung thuc, hop Ly trén cac khia canh trong yéu tinh hinh tai chinh ctia
Céng ty tai theri diém 31/12/2025 ciing nhu két qué kinh doanh va luu chuyén tién
té cho nam tai chinh két thic cling ngay, phi hgp vdi chudn muc ké toan, ché do



ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap
va trinh bay Bao cao tai chinh.

3. Giao dich véibén lién quan theo khoan 4 Biéu 290 nghi dinh 155/2020/NB-CP
Cac giao dich da duoc HBQT phé duyét theo dung trinh tu, tham quyeén.

4. Giadm sat hoat déng clia H6i ddng quan tri va Ban diéu hanh

4. Hoat déng cia Hoi dbng quan tri

~  Hoidone quan tri Céng ty da té chirc cac cude hop dinh ky va bat thudng theo
quy dinh pht hop véiluat Doanh nghiép va Piéu l& cda Cong ty.

—  HBQT cing da théng qua Nghi quyét béng hinh thirc xin y kién bang van ban
va ban hanh cac Nghi quyét, Quyét dinh phu hgp véi quy dinh cla phap luat va
Piéu & Cone ty.

~  HBOQT ludn bam sat cac hoat déng ctia Ban diéu hanh, kip thei dua ra cac dinh
huwéng va chi dao nang cao hiéu qua hoat déng cda Céng ty.

—  Cac cubc hop HBQT déu co ndi dung cu thé, duoc ghi bién ban va ban hanh
Nghi quyét, Quyét dinh ddng trinh tu, ding tham quyén va phu hop véi cac quy
dinh ctia phap luat va diéu L& Cong ty,

—  Pacir ngudidai dién phan von clia Céng ty tai cac céng ty con, giao nhiém vu
va giam sat hoat déng clia ngudi dai dién.

4.2. Hoat déng clia Ban diéu hanh

—  Bandiéu hanh da trién khai kip théri cac Nghi quyét va Quyét dinh cda HEQT.
—  BanTéng giam ddc da cé nhiéu nd lirec ddm bao duy tri hoat déng san xuat kinh
doanh, diéu hanh qudn ly va phat huy cac nguon luc vé von, tai san va lao dong
hién cé chia Céne ty, thuc hién day dd neghia vu véi nha nudc va cac ché dé chinh
sach cho ngudi lao dong.

5. Su phéihgp hoat déng gitra Ban kiém soat v&i H6i ddng quan tri, Téng Giam déc
va cac cf déng

—  Ban kiém soat phéi hgp chat ché véi Hoi dong quan tri, Ban Téng giam déc
nhung van duy tri sy déc lap cla minh. Cac cudc hop dinh ky va bat thudng cha
Héi déng quan tri co Ban kiém soat tham du nham nang cao chat lwgng cing nhu
tinh déc l&p cla hoat déng kiém soat.

— Héi ddng quan tri va Ban Téng giam doc da cung cap tai liéu hop, cac nghi
quyét, quyét dinh cdia minh cho Ban kiém soat.

—  H6idong quan tri da ddy manh cong tac giam sat hoat dong clia Ban diéu hanh
va cac bé phan quén ly nhdm dam bao thuc hién trién khai cac Nghi quyét cla Bai
héi dong c6 déng, clia Hoi dong quan trituan thd ddng theo quy dinh cda phap luat
v Diéu |& Céng ty C6 phan One Capital Hospitality.

6. Phuong hudng nhiém vu hoat déng nam 2026




Ban kiém soat trong nadm 2026 can tap trung vao mot sé nhiém vu quan trong,
chi yéu sau:
—  Thudng xuyén va dinh ky kiém tra gidm sat viéc thuc hién, chap hanh cac chinh
sach, ché dé quy dinh clia Nha nudre, Biéu L& Cong ty, Nghi quyét cha Bai héi dong
c6 dong va cac nghi quyét, quyét dinh da duoc HDQT Céneg ty ban hanh;
—  Kiém tra, tham dinh bao cdo tai chinh dinh ky;
—  Theo dai, kiém soat viéc thue hién quy ché ndi bé cla Cang ty;
—  Thuc hién cac cong tac dét xuat khac ma HDQT hoac cac co dong yéu cau trong
pham vi chirc nang clia Ban kiém sodt; yéu cau Cong ty cung cap cac tai liéu, ho sof
trong tam va gidi trinh dé BKS thu'c hién nhiém vu theo quy dinh.
—  Cac nhiém vu khac theo quy dinh clia phap luat va Biéu & Céng ty.

Trén day la Bao cdo két qua hoat déng nam 2025 va Ké hoach hoat déng nam
2026 clia Ban kiém soat, kinh trinh trrérec Dai hai dong c6 déng.
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ONE CAPITAL HOSPITALITY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Number: 03/2026/TL-BHBCD Hanoi, April 08, 2026

Report of the Supervisory Board on activities in 2025
Dear:SHAREHOLDER MEETING

The Supervisory Board reports to the General Meeting of Shareholders of One
Capital Hospitality Joint Stock Company on the results of the Supervisory Board's
activities in 2025 as follows:

1. Organization and operation of the Supervisory Board
1. Supervisory Board personnel

STT Supervisory Board Position Date of |
Member commencement/cessation of
membership in the Supervisory
Board

Ms. Duong Thi Mai :

(0] Prefect Appointed on May 15, 2024
Huong

02 | Ms.Le Thi Bich Hanh Member Appointed on May 15, 2024

Appointed on May 15, 2024;

a3 Ms. Tran Thi Kim Oanh Member L
dismissed on June 26, 2025

04 | Ms. Trinh Thi Hang Member Appointed on June 26, 2025

2. Summary of Supervisory Board meetings and conclusions and
recommendations of the Supervisory Board

The Supervisory Board has held regular and extraordinary meetings to
implement tasks assigned by the General Shareholders' Meeting, in accordance
with the law and the Company's Charter.

STT Day Content

Meeting agenda: Review of financial statements for the
first quarter of 2025;

Meeting agenda: Review of financial reports for the

1 28/04/2025

2 21/07/2025
second quarter of 2025;




Meeting agenda: Review of financial reports for the
third quarter of 2025;

Meeting agenda: Review of financial reports for the
fourth quarter of 2025;

5 28/03/2026 | Auditing the 2025 financial statements

3 30/10/2025

4 29/01/2026

3. Remuneration and/or other benefits of the Supervisory Board

Remuneration
1T Member Position 2025 Total
(VND)
Duong Thi Mai Head of the
] ) 120.000.000 | 120.000.000
Huong Supervisory Board
2 | Le Thi Bich Hanh Controller 60.000.000 | 60.000.000
Tran Thi Kim
3 Controller 30.000.000 | 30.000.000
Danh
4 | Trinh Thi Hang Controller 30.000.000 | 30.000.000
Total 240.000.000 | 240.000.000

*The Supervisors are entitled to other collective benefits applicable to the OCH
Staff Collective.

4. Activities of the Supervisory Board

The Supervisory Board has fulfilled the duties assigned by the General Meeting of
Shareholders in accordance with the law and the Company's Charter, specifically
as follows:

e Attend all board meetings.

e Supervise the operation of the Board of Directors and the Executive Board
in accordance with the resolutions of the General Meeting of Shareholders.

e We have received the submissions and reports from the Executive Board to
the Company's Board of Directors.

e Review the financial and business summary reports prepared by the Board
of Directors and the company's Finance and Accounting Department.

e The Supervisory Board has overseen the Board of Directors and the General
Management Board in the management and operation of the Company in
accordance with the law and the Company's Charter.
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e Organize meetings to discuss the activities of the Supervisory Board and the
operations of the Company.

e Other duties as assigned by the Supervisory Board.

2. Results of monitoring the company’s operational and financial performance.

- During its operation, the Supervisory Board has monitored the Board of Directors
in organizing and implementing the resolutions of the General Meeting of
Shareholders and the resolutions of the Board of Directors.

- The Supervisory Board has reviewed the financial statements for the first,
second, third, and fourth quarters of 2025. The results of the review are as follows:
The Supervisory Board agrees with the figures in the separate and consolidated
financial statements for the quarters of 2025 prepared by OCH.

- The Supervisory Board has reviewed the Company's financial statements for
2025. The results of the review of the separate and consolidated financial
statements for the fiscal year ended December 31, 2025 are as follows: The
Company's separate and consolidated financial statements fairly and reasonably
reflect, in all material respects, the Company's financial position as of December
31, 2025, as well as the business results and cash flow for the fiscal year ending on
the same date, in accordance with Vietnamese accounting standards, the
Vietnamese corporate accounting system, and relevant legal regulations
concerning the preparation and presentation of financial statements.

3. Transactions with related parties as stipulated in Clause 4, Article 290 of
Decree 155/2020/ND-CP.

The transactions were approved by the Board of Directors in accordance with
proper procedures and authority.

4. Overseeing the activities of the Board of Directors and the Executive Board.
a. Activities of the Board of Directors

e The Company's Board of Directors has held regular and extraordinary
meetings in accordance with the Enterprise Law and the Company's Articles
of Association.

e The Board of Directors also adopted resolutions through wrntten
consultation and issued resolutions and decisions in accordance with the
law and the Company's charter.

e The Board of Directors closely monitors the activities of the Executive
Board, promptly providing guidance and direction to improve the
company's operational efficiency.



6.

Board of Directors meetings have specific agendas, are recorded in minutes,
and resolutions and decisions are issued in the correct order, within the
proper authority, and in accordance with the law and the company's charter.
The company has appointed representatives for its capital stake in its
subsidiaries, assigning tasks and supervising their activities.

Activities of the Executive Board

The Executive Board has promptly implemented the Resolutions and
Decisions of the Board of Directors.

The Board of Directors has made numerous efforts to ensure the
maintenance of production and business operations, manage and utilize the
Company's existing capital, assets, and labor resources, and fulfill all
obligations to the state and policies for employees.

Coordination of activities between the Supervisory Board, the Board of
Directors, the General Director, and the shareholders.

The Supervisory Board works closely with the Board of Directors and the
General Management Board, but maintains its independence. The
Supervisory Board attends both regular and extraordinary meetings of the
Board of Directors to enhance the quality and independence of its oversight
functions.

The Board of Directors and the General Management Board have provided
their meeting documents, resolutions, and decisions to the Supervisory
Board.

The Board of Directors has intensified its oversight of the Executive Board
and management departments to ensure the implementation of resolutions
of the General Meeting of Shareholders and the Board of Directors in
accordance with the law and the Charter of One Capital Hospitality Joint
Stock Company.

Directions and tasks for activities in 2026

The Supervisory Board in 2026 needs to focus on several key tasks, primarily the
following:

Regularly and periodically inspect and monitor the implementation and
compliance with State policies and regulations, the Company Charter,
resolutions of the General Meeting of Shareholders, and resolutions and
decisions issued by the Company's Board of Directors;

Conduct periodic audits and reviews of financial statements;
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e Monitor and control the implementation of the Company's internal
regulations;

e Perform other ad hoc tasks as requested by the Board of Directors or
shareholders within the scope of the Supervisory Board's functions; request
the Company to provide key documents, records, and explanations to
enable the Supervisory Board to perform its duties as prescribed.

e Other duties as prescribed by law and the Company's Articles of Association,

The above is the Report on the results of operations in 2025 and the Plan of
operations for 2026 of the Supervisory Board, respectfully submitted to the
General Meeting of Shareholders.

BOARD OF SUPERVISORS
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CONG TY CO PHAN
ONE CAPITAL HOSPITALITY

CONG HOA XA HOI CHU NGHIA VIET NAM
Béc lap - Tu do — Hanh phic

5&: 04/2026/TL-BHDCH Ha Ngi, ngay 08 thang 04 ndm 2026

TO TRINH CUA HOI BONG QUAN TRI
V/v: Théng qua Bdo cdo tai chinh ndm 2025 da duorc kiém todn

Kinh glri: BAI HOIDONG €6 PONG

Thire hién Nghi quy8t O1/NQ-BHECH ngay 26/06/2025 cia Bai hoi dong cd dong
thurérneg nién nam 2025 Céng ty C8 phan One Capital Hospitality, Hoi dong Quan tri da lua
chon don vi kiém toan bao cdo tai chinh nam 2025 cla Cong ty la Céng ty TNHH Kiém toan
CPA VIETNAM. H&i dbng quan tri kinh trinh Bai héi dbng cd dong thong qua Bao cdo tai chinh
riéng va Bao cdo tai chinh hop nhit ndm 2025 da duoc kiém todn bdi Cong ty TNHH Kiém
toan CPA VIETNAM. Bao cao tai chinh riéng da duoc kiém toadn va béo cdo tai chinh hop nhat
da diroe kiBm toan, duoc céng bd théng tin theo quy dinh, déng théri dugc dang tai trén
website clia Cong ty (www.och.vn). N&i dung chinh nhu sau:

- Bdo cdo kiém todn vé&i v kién chdp nhan toan phan

- Cacchi tidu tai chinh co ban nam 2025 gbm:

Bon vi:déng
STT Chi tiéu Céng ty me Hop nhat
1 | Téng T4i san tai 3112/2025 1896.909.488.227 3.786.224.963.910
2 | No phai tra tai 3112/2025 25104.975.29] 1.733525933.272
3 | Vén chi s& hivu tai 31/12/2025 1.871804512.936 2/052699.030638
Téng doanh thu 330309.239.836 1156.18.434.487 |
Téng chi phi 300.587.561.65 1023.966.833.568
Loi nhuén trurdc thud 29.721678.185 132.151.600.919
Loi nhuén sau thué 29721678185 97.468.149609

Kinh trinh Bai hoi dbne cd déng Céng ty C& phan One Capital Hospitality xem xét

théng qua./.




ONE CAPITAL HOSPITALITY
JOINT STOCK COMPANY

Number: 04/2026/TL-BHECE

SOCIALIST REPUBLIC OF VIETNAM
independence

- Freedom - Happiness

Hanoi, April 08, 2026

REPORT FROM THE BOARD OF DIRECTORS
Subject Approval of the audited financial statements for 2025

To: THE GENERAL MEETING OF SHAREHOLDERS

In accordance with Resolution O1/NQ-PHBCE dated June 26, 2025, of the Annual
General Meeting of Shareholders of One Capital Hospitality Joint Stock Company, the Board
of Directors has selected CPA VIETNAM Auditing Company Limited as the auditor for the
Company's 2025 financial statements. The Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the separate and consolidated financial
statements for 2025, audited by CPA VIETMAM Auditing Company Limited. The audited
separate and consolidated financial statements have been disclosed in accordance with

regulations and are also posted on the Company's website www.och.vnThe main content is

as follows:

Audit reports with unqualified opinions.

The key financial targets for 2025 include:

Unit: VND
STT [ Target Parent company Merger

Total Assets as of December 3.786.224.963.910
1 1.896.909.488.227

31,2025

Liabilities as of December 31, 1.733525933.272
2 25104.975.291

2025

Equity as of December 31, 2.052.699.030.638
3 1.871.804512.936

2025
4 | Total revenue 330.309.239.836 1156.118.434.487
5 | Total cost 300587561651 1.023.966.833.568
6 | Profit before tax 29.721678185 132151600919
7 | Net profit after tax 29.721678.185 97468149609

Respectfully submitted to the General Meeting of Shareholders of One Capital
Hospitality Joint Stock Company for cnnsiderahng,a,nd:apprnuat
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

ONE CAPITAL HOSPITALITY Péc lap - Tu do — Hanh phtic
S6: 05/2026/TL-DHBCH Hd NGi, ngdy 08 thdng 04 ném 2026
T¢r TRINH CUA BAN KIEM SOAT

V/v: Théng qua viéc lira chon Cong ty kiém todn cho ndm tai chinh 2026
Kinh gtri: DAl HOI BONG O DONG

Thure hién cac nghia vu dugc quy dinh tai Diéu 1é Cong ty va cac quy dinh cla
phap luat cé lién quan, Ban kiém soat Céng ty C6 phan One Capital Hospitality kinh
trinh Pai hai ddng ¢ déng phé duyét viéc lura chon Céng ty kiém todn déc lap thurc
hién kiém toan bao céo tai chinh ndm 2026 ctia Céng ty theo quy dinh phap luat nhur
sau:
|. Tidu thirc lya chon Céng ty kiém toan
1. LaCéne ty kiém toan dugc Uy ban Chirng khodn Nha nude chép thuan kiém toan
cho céc té chirc phat hanh, niém yét va té chirc kinh doanh chirng khoan;
2. C6 ddi ngti kiém toan vién co trinh db va nhiéu kinh nghiém;
3. C6 uy tin vé chat lrgng kiém toan;
4. Pap (rng dugc yéu cau cda Cong ty vé pham vi va tién do kiém toan; va
5. Cé mire phi kiém toan hop ly, phti hop véi chat luong ki€ém toan trén co s& xem
xét cac van ban chao phi kiém todn va pham vi kiém toan.
Il Danh sach cac Céng ty kiém toan
Trén co s& cac tiéu thire lua chon trén, Ban kiém soat kinh trinh Bai hdi déng c6 déng
xem xét va théng qua danh sach cac Cong ty kiém toan sé dugc xem xét dé chidinh
lam don vi kiém todn cho nam tai chinh 2026 cfia Céng ty bao gbm cac cong ty kiém
to&n thudc danh sach céng ty kiém toan dugc UBCKNN chap thuan kiém toan cho

don vi co loi ich céng ching thudc linh vurc chirng khoan .




IIl. Bé xudt cha Ban kiém Soat
- Kinhtrinh Bai héi ddng cd dong théng qua tiéu chilua chon va danh sach cac Cong
ty kiém toan nhu da néu tai mucll;
- Kinh trinh Dai héi déng cd déng giao va uy quyén cho Hoi dong quan tri thurc hién
viéc lira chon mét trong cac Cong ty kiém toan néu trén.
- Giao cho Téng Giam déc Céng ty dam phan, ky két Hop dbng kiém toan va cac van
bén lién quan.

Kinh trinh Bai hai dong cé déng Céng ty C6 phan One Capital Hospitality xem xet,

cho y kién va théng qua.

Tran trong.
Nei nhén: TM. BAN KIEM SOAT
- Nhur trén; 400330 g &ng ban
- Luw: VT, 4




ONE CAPITAL HOSPITALITY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness

Number: 05/2026/TL-DHBCB Hanoi, April 08, 2026

REPORT FROM THE SUPERVISORY BOARD

Subject: Approval of the selection of the auditing firm for the 2026 fiscal year

Dear: SHAREHOLDER GENERAL MEETING

In fulfillment of the obligations stipulated in the Company Charter and

relevant legal regulations, the Supervisory Board of One Capital Hospitality Joint

Stock Company respectfully submits to the General Meeting of Shareholders for

approval the selection of an independent auditing firm to audit the Company’s

financial statements for 2026 in accordance with the law as follows:

I Criteria for Selecting an Auditing Firm

1.

3. Reputable for quality auditing;

As an auditing firm approved by the State Securities Commission to audit

issuers, listed companies, and securities trading organizations; /{@1

o
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We have a team of highly qualified and experienced auditors;

Meeting the Company's requirements regarding the scope and timeline of the
audit: and
There are reasonable audit fees that are commensurate with the quality of the

audit, based on a review of the fee quotations and the scope of the audit.

Il. List of Auditing Firms

Based on the above selection criteria, the Supervisory Board respectfully submits to

the General Meeting of Shareholders for consideration and approval the list of

auditing firms that will be considered for appointment as the auditing unit for the

Company's fiscal year 2026, including auditing firms on the list of auditing firms

approved by the State Securities Commission to audit entities with public interest in

the relevant sectors stock .

Il. Recommendations of the Supervisory Board

s We respectfully submit to the General Meeting of Shareholders for approval

the selection criteria and list of auditing firms as stated in Section |I;



e We respectfully request that the General Meeting of Shareholders authorize
and delegate the Board of Directors to select one of the afore mentioned
auditing firms.

e The General Director of the company is tasked with negotiating and signing
the audit contract and related documents.

We respectfully submit this to the General Meeting of Shareholders of One Capital
Hospitality Joint Stock Company for consideration, comments, and approval

Best regards.

Recipient: D OF SUPERVISORS
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CONG TY €O PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap - Ty do - Hanh phic
Sé: 06/2026/TL-BHBCH Hé Néi, ngay 08 thang 04 nam 2026

T¢ TRINH CUA HOI DONG QUAN TRI
V/v: Phuong an phan phéi loi nhuan nam 2025

Kinh giri: DAl HOI DONG €O PONG
Can clr:

- Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc HEi nurd'c Cong Hoa
X& H6i Chd Nghia Viét Nam khda XIV théng qua ngay 17 thdng 06 nam
2020;

- Cén cur Pidu é té chirc hoat déng cia Céng ty C6 phan One Capital
Hospitality;

- Cén ctr vdo Bdo cdo tdi chinh ndm 2025 da duoc kiém todn bdi Céng
ty TNHH Kiém toén CPA VIETNAM,

Hai déng quan tri Céng ty C6 phan One Capital Hospitality kinh trinh Dai
héi dbng cd déng thudng nién ndm 2026 théng qua phuong an phan phoi
lgi nhudn nam 2025 nhu' sau:

1. S8 liéu tai chinh téng hop nam 2025:

Theo Bao cdo tai chinh hop nhat, Bao cao tai chinh Cong ty riéng nam
2025 da duoc kiém toan béi Cong ty TNHH Kiém toan CPA VIETNAM, cac s6
chi tiéu KQKD chinh nhu sau:

Ghi |

STT Chi tiéu Tir 1/1/2025 - 31/12/2025 he
onu

| | Két qua kinh doanh céng ty me
1 | Téng doanh thu 330309239.836
2 | Téng chiphi 300.587561.651




STT Chi tiéu Tir 1/1/2025 - 31/12/2025 :_:

Loi nhuan trude thué 29721678185

4 | Loi nhuén sau thué 29721678.185

Il | Két qud kinh doanh hop nhat

1 | Tong doanh thu 1156.118.434.487

2 | Téng chiphi 1023.966.833568

3 | Loinhuén trudc thué 132.151.600.919

4 | Loi nhuan sau thué 97.468149.609

2. Phuong an phan phéi loi nhuan nam 2025:

H6i dbng quan tri bdo cdo va kinh trinh Bai héi dong cé déng phuong

4n phéan phéi loi nhuan nadm 2025 cu thé nhu sau:

Ty &/ loi .
. : Ghi
STT Chi tiéu Sé tién nhuén phan b
phéi
1 | Loi nhuan phan phdi 29.721678.185
Trich Quy khen thudng.
g [T eipkRenthing = 0%
phuc loi : N
Trich Quy dau tu phat
3 | . Quy R . 0%
trién
4 | Chia c@ tirc bang tién - 0%
Lo nhuan phan phéi con
5 | lai dung dé bu ddp 16 lay 29.721678.185 100%
ké tir cac nam trudc

Can cir Piu 135 Luat doanh nghiép nam 2020 quy dinh vé viéc tra co

tirc chia ¢6 phan phé théng khi “da trich 1ap cac quy cong ty va bu dap 16

trirére dé theo quy dinh clia phap luat va Piéu lé céng ty". Nhu vay theo quy

dinh chia Céng ty chua dd digu kién dé thuc hién chia cé tirc do dang cé 16
lGy ké trén Bao cao tai chinh.

Hospitality xem xét. cho y kién va théng qua.

Kinh trinh Pai héi déng cd déng Céng ty C6 phan One Capital
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Tran trong!
- Nhu trén;
- Luw:HBOT VT

TM. HOI PONG QUAN TR




OME CAPITAL HOSPITALITY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

Number; 06/2026/TL-BHBCD Hanoi, April 08, 2026

REPORT FROM THE BOARD OF DIRECTORS
Subject: Profit distribution plan for 2025

To: THE GENERAL MEETING OF SHAREHOLDERS

Basis:

e The Enterprise Law No. 59/2020/QH14 was passed by the I4th
National Assembly of the Socialist Republic of Vietnam on June 17,
2020;

s Based on the Articles of Association of One Capital Hospitality Joint
Stock Company;

e Basedon the audited financial statements for 2025 by CPA VIETNAM
Auditing Company Limited.

The Board of Directors of One Capital Hospitality Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2026
the following profit distribution plan for 2025:

1 Aggregate financial figures for 2025:

According to the consolidated financial statements and the separate
financial statements for 2025, audited by CPA VIETNAM Auditing Company
Limited, the key business performance indicators are as follows:

From January 1, 2025
sSTT Target Note
to December 31, 2025

| | Parent company's business results

1 Total revenue 330.309.239.836
2 | Total cost 300.587561.651
3 | Profit before tax 29721678185




4 MNet prnﬁt after tax 29721678185
Il | Consolidated business results
1 | Total revenue
1.156.118.434 487
2 | Total cost
1.023.966.833568
3 | Profit before tax
132151.600.919
4 | Net profit after tax
97.468149.609

2. Profit distribution plan for 2025:

The Board of Directors reports and respectfully submits to the General
Meeting of Shareholders the profit distribution plan for 2025 as follows:

Distribution _]
STT Target Amount ; Note
rate/profit
1 Profit distribution 29721678185
From the reward and
p) - 0%
welfare fund.
Extracted from the
3 | Development Investment - 0%
Fund
Cash dividend
4 = - 0%
distribution
The remaining
distributed profit is used
5 | to offset accumulated 29721678185 100%
losses from previous
years.

Based on Article 135 of the 2020 Enterprise Law, which stipulates that

dividends on common shares can only be paid when "company funds have
been set aside, and previous losses have been offset in accordance with

the law and the company's charter.” Therefore, according to the company's



regulations, it does not yet meet the conditions to distribute dividends due
to accumulated losses in its financial statements.

We respectfully submit this to the General Meeting of Shareholders of
One Capital Hospitality Joint Stock Company for consideration, comments,

and approval

Best regards!

Recipient:

As above;
Saved: Board of Directors. VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap — Tu do — Hanh phc

S6:07/2026/TL-BHBCH Ha Néi, ngay 08 thang 4 ndm 2026

T& trinh
\V//v: Phé duyét thti lao cho thanh vién Héi dong Quan tri va Ban Kiém soat

Kinh glri: DAI HOI DONG CO BONG

Héi dbng Quan tri ("HBQT") bo cdo Pai hdi dong cd dong thudng nién vé viéc
chi trad thu lao cho cac thanh vién HPQT va BKS trong nam 2025 va ké hoach chi
tra trong nam 2026 nhu sau:

1. Thu lao da chi tra trong nam 2025
- S6luong thanh vién ciia HBQT va BKS trong nam 2025 la: 05 thanh vién HBQT
va 03 thanh vién BKS.
- Nam 2025, thii lao d3 chi trd cho cac thanh vién HBQT va cac thanh vién BKS
nhu dudi day:
+ Thil lao cho cac thanh vién HBQT la 720 triéu dong;

+ Thi lao cho cac thanh vién BKS la 240 triéu dong.

- Viéc chi tra thi lao da duoc thue hién phl hop véi Nghi quyét BHBCB thudng
nién nam 2025.
- Nam 2025, cac lgi ich khac cac thanh vién HBQT va cac thanh vién BKS nhan
duoc tlr cong ty:
+ Thuéng (Ngay L&, tét) 64 triéu dong (8 trieu dong/thanh vién). Bay la cac
khoan phtc lgi dugc chi trd cho tap thé ngudi lao déng, ban lanh dao Cong ty.

2. Mrc tht lao dur kién chi trd trong nam 2026

Can cir ké hoach kinh doanh du kién cda nam 2026, dé nghi BPHBCB théng qua



murc thi lao cho HBQT va BKS nam 2026:

Murc thl lao nam
S6 luong ,
) 2026 _ Téng thi lao
STT Chi tiéu . thanh vién
(VNB/ ngueri/ . 2026 (VNB)
(Ngudi)
thang)
A | THU LAO HRQT
1 Chi tich HBQT 20,000,000 01 240,000,000
2 | Thanh vién HBQT 10,000,000 04 480 000,000
cong HBEOT

Tong cing HBO 720,000,000

THU LAO BAN
B

KIEM SOAT

Trudng ban Kiém
1 10,000,000 o1 120,000,000

soat
2 Thanh vién BKS 5.000,000 02 120,000,000

Téng cong BKS 240,000,000
C | TONG CONG 960,000,000

Cac thanh vién HDQT, BKS duoc hudng cac khoan phiic loi dugc chi trd ¢

tap thé ngudi lao dong, ban lanh dao Céng ty.

Kinh trinh Pai hdi dong xem xét va phé duyét.

Tran trong!
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ONE CAPITAL HOSPITALITY

SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

Independence — Freedom — Happiness

No: 0%/2025/TL-DHBECD Hanoi, April , 2026

Proposal

Re: Approval of Remuneration for Members of the Board of Directors and the

Supervisory Board

To: THE GENERAL MEETING OF SHAREHOLDERS

The Board of Directors ("BoD") reports to the Annual General Meeting of

Shareholders on the payment of remuneration to members of the BoD and the

STnoDH s
AT

/.5 CONe

Supervisory Board in 2025, and the proposed payment plan for 2026 as follows: |>@~:1~D PE
* | UNE CAl

1. Remuneration Paid in 2025 \* o \HOSPIT

- The number of members of the BoD and the Supervisory Board in 2024: 05
members of the BoD and 03 members of the Supervisory Board.

-In 2025, remuneration paid to members of the BoD and the Supervisory Board
was as follows:

+ Remuneration for members of the BoD: VND 720 million;

+ Remuneration for members of the Supervisory Board: VND 240 million.
- The remuneration payment was carried out in accordance with the Resolution

of the 2025 Annual General Meeting of Shareholders.

-In 2025, other benefits received by members of the BoD and the Supervisory
Board from the Company included:

- Bonuses (on holidays and Tet): VND 64 million (VND 8 million per member).

These were welfare benefits paid collectively to all employees and the Company’s
leadership.

2. Proposed Remuneration for 2026

Based on the projected business plan for 2026, the Board of Directors proposes
that the General Meeting of Shareholders approve the following remuneration

levels for the Board of Directors and the Supervisory Board for the year 2026



Remuneration in Number of Total
No ltem 2026 Members Remuneration
(VND/person/month) (persons in 2026 (VND)

REMUNERATION

A | FOR THE BOARD
OF DIRECTORS

| SEERnenoite 20,000,000 o1 240,000,000
Board of Directors

g |Memberobte 10,000,000 04 480,000,000
Board of Directors
Total for the Board
of Directors 720,000,000
REMUNERATION

B FOR THE
SUPERVISORY b
BOARD ;‘:-‘ \

| Headorthe 10000000 | O 120,000,008}
Supervisory Board o

p |Memberofthe 5,000,000 02 120,000,000~
Supervisory Board s
Total for the 240,000,000
Supervisory Board

C | GRANDTOTAL 960,000,000

Members of the Board of Directors and the Supervisory Board are entitled to

the welfare benefits provided to all employees and the Company's leadership

team.

We respectfully submit this proposal to the General Meeting of Shareholders

for consideration and approval

Sincerely !




CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Béc lap — Tur do — Hanh phic

S6: 08/2026/TL-BHBCH Ha N6, ngay 12 thdng 05 nam 2026

TO TRINH COA HOI DPONG QUAN TR
V/v: Théng qua thire hién giao dich dau tu mé réng kinh doanh théng qua viéc

mua c8 ph&n/phéin vén gép tai céng ty muc tiéu.

Kinh giri: DAI HOI DONG O DONG

H&i ddng Quan tri kinh trinh Pai héi déng ¢ déng xem xét, cho y kién va
théng qua ch treong dau tu mua cé phan tai céng ty muc tiéu cé tiém nang,
phti hop véi chién luge dau tu va dinh hudng phat trién chung clia Céng ty
trong giai doan 2026-2027. Theo dé ddy manh dau tu mdé réng hoat déng kinh

doanh théng qua mua, s& hiru €6 phan tai Céng ty C6 phan IDS Equity Holdings,

P

cu thé nhu sau: (/37 CON

Ol

Céng ty C6 phan IDS Equity Holdings. ("IDS") la cong ty hién dang thuc hién 1: i | ONE €

\

dau tu, s& hiru van hanh nhiéu du én bat déng san trong ca nu'dc co gia tri va \\nr
hiéu qua kinh té cao nhu: Toa nha 124-126 Lé Dudn, Toa nha s6 8 Pham Hlng, _—
du an MGallery Nha Trang...
H6i déng quan tri kinh trinh Dai héi dbng c6 déng xem xét théng qua chd
truong dau tu mua s& hiru trure tiép cé phan tai IDS, chi tiét nhu sau:
Khéi luong mua du kién téi da: 20.930.000 cé phan.
Mcre gid du kién: 62.000-62.200 VNB/c8 phan, tuang duong téng gia tri
dau tur toi da: 1.301.846.000.000 VND.
- Negudn vén thuc hién:
+V6n huy déng tir chao ban cé phiéu riéng lé trong nam 2026, va,
+ Nguén vén hgp phap khac.
- P&i tuong chuyén nhuong: ¢d déng hién hiru cla IDS, khéng phai la
ngu'dri co lién quan ctia OCH;



- Théi gian thuc hién: Thy vao két qua dam phan vai déi tac dang s& hiru
c6 phan, du kién thuc hién trong nam 2026-2027.

DHBCD giao cho Ngudi dai dién theo phap luat cla Céng ty va ngudi
dugcuy quyeén hop phap cla Nguoi dai dién theo phéap luat dam phan, ky két,
thue hién va nghiém thu/thanh ly cac hop dong, giao dich néu trén.

Kinh trinh Bai hoi dong cé déng Cong ty C6 phan One Capital Hospitality
xem xeét va théng qua.

Tran trong!

Nori nhén: TM. HOl BONG QUAN TR
- Nhu trén; ’ _,—-_-?\QHCI TICH
- Ly HE}GI VT, ,'i., ‘ r1\.{‘ 1--I _\‘l
I-' -..:,-Ir_." Li} - .
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

ONE CAPITAL HOSPITALITY Independence — Freedom — Happiness

Number: 08/2026/TL-BHBCH Hanoi, May 12, 2026

REPORT FROM THE BOARD OF DIRECTORS
Subject: Approval of business expansion investment through the purchase of
shares in the target company.

To: THE GENERAL MEETING OF SHAREHOLDERS

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration, comments, and approval the investment plan
to acquire shares/equity stakes in several potential target entities, in line with
the Company's investment strategy and overall development orientation for
the period 2026-2027.

Accordingly, boosting investment and expanding business operations
through the acquisition and ownership of shares in IDS Equity Holdings Joint
Stock Company, specifically as follows:

IDS Equity Holdings Joint Stock Company ("IDS") is a company currently
investing in, owning, and operating numerous real estate projects nationwide
with high economic value and efficiency, such as: 124-126 Le Duan Building, 8
Pham Hung Building, MGallery Nha Trang project, etc.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval of the investment plan to directly
acquire shares in IDS, details as follows:

« Maximum expected purchase volume: 20,930,000 shares.



« Expected price: VND 62,000-62,200/share, equivalent to a maximum
total investment value of VND 1,301,846,000,000 VND.
« Funding source:
+ Capital raised from a private placement of shares in 2026; and,
+ Other legitimate sources of funding.
« Transferees: existing shareholders of IDS, not related parties of OCH;
« Implementation timeline: Depending on the outcome of negotiations

with the current shareholders, implementation is expected in 2026-2027.

The General Meeting of Shareholders authorizes the Company's legal
representative and the legally authorized representative of the legal

representative to negotiate, sign, execute, and accept/liquidate the

aforementioned contracts and transactions. Vo

illl

d* /

e _.'.u"
7
Capital Hospitality Joint Stock Company for consideration and approval. =

Respectfully submits to the General Meeting of Shareholders of One

Best regards!

Recipient: BDARD OF DIRECTORS
« Asabove; MERSDN
« Archived: BOD, VT ,f .LI m,u k_ .
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CONG TY O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY Boc lap - Ty do — Hanh phuc

Sé&: 12/2026/TL-BHPCH Ha N&i, ngoy 12 théng 5 ndm 2026

TO TRINH cUA HOI BONG QUAN TRI

V/v: Stra ddi Bidu |8, Thay d6i d&ng ky kinh doanh Céng ty

Héi déng quén tri kinh trinh Dai hoi ddng c6 déng xem xét va théng qua thay
déi dang ky kinh doanh nhu'sau:

I Dangky thay dadi vén diéu é

- V6n diéu lé da dang ky: 2.000.000.000.000 ddng (Hai nghin ty dong).

- Vén diéu lé sau khi thay déi: du kién la 3.300.000.000.000 (Ba nghin ba tram
ty dong)

- Ménh gia cé phan: 10.000 dong/ 1cé phan

- Loai c6 phan: C6 phan phé théng

- Théi diém thay déi vén: Du kién trong nam 2026, sau khi két thic dot chao
ban.

- Hinh thirc tdng vén: Chao ban cé phiéu riéng & dé tang von diéu L& Cong ty.

- Giao Ngudri dai dién theo phap luat thuc hién/chi dao thurc hién cac thid tuc
can thiét dé thuc hién sira déi Biéu &, thay dbi dang ky kinh doanh vé viéc thay
ddi vén diéu lé clia Cong ty tuong irng vdi két qué chao ban cé phiéu riéng &
va murc von didu & thuc té sau khi hoan thanh chao ban cé phiéu riéng lé theo

dung quy dinh phap luat.



- Giao H6i ddng Quan tri thuc hién/chi dao thuc hién cic thd tuc can thiét dé
bé sung, stra ddi ndi dung Gidy chirng nhan d&ng ky doanh nghiép, stra d6i diéu
khoan tuong Urng tai Pidu L& Cong ty tuong (rng véi két qua chao ban ¢6 phiéu
riéng [& va muirc von diéu lé thuc té sau khi hoan thanh chao ban ¢é phiéu riéng

l&.

Il.  Thay ddi tru sé& chinh ctia Cong ty
. Chap thuan viéc thay déi dia chi tru s& chinh ctia Céng ty:

- Bia chi tru s& chinh hién tai: Tang 23, Toéa nha Leadvisors Tower, 643
Pham V&n Dbng, Phudng C6 Nhué 1, Quan Bac Tir Liém, thanh pho Ha N&i;

- Piachitrusé chinh dé xuat thay déi: Tang 8, Toa nha Leadvisors Tower,
s6 643 Pham Van Béng, Phudng Nghia B, thanh phé Ha Noi.

2. Uy quyén cho Héi ddng quan tri lua chon va quyét dinh dia chi tru s&
chinh clia Céng ty trong truerng hop Cong ty khéng thué dugc dia diém hoac
khéng thé dang ky stra déi ndi dung Gidy chirng nhan dang ky doanh nghiép
dé ghi nhan dia chi tru sé& chinh mdi néu trén.

3.  Giao Ngudi dai dién theo phap luat thuc hién/chi dao thuc hién cac tha
tuc can thiét dé thay ddi dia chi tru s& chinh, sira déi ndi dung Gidy chirng nhan
dang ky doanh nghiép, sira déi diéu khoan tuong (rng tai Biéu lé Cong ty va
thu'c hién cac cong viéc can thiét khac phat sinh tir viéc thay déi dia chi tru s&
chinh cda Cong ty.

.  Cap nhatmasé nganh nghé kinh doanh

Ngay 17/11/2025, Quyét dinh 36/2025/QD-TTg clia Thi tuéng Ban hanh Heé
théng nganh kinh té Viét Nam chinh thirc c6 hiéu luc. Can clr theo quyét dinh
nay, mét s6 ma nganh nghé kinh doanh cia OCH bi thay déi, H6i ddng Quan tri
kinh trinh Dai héi déng cé déng théng qua bé sung, thay d6i ma nganh, nghé
kinh doanh dé phii hap vd&i quy dinh phap luat hién hanh, chi tiét nhu sau:



STT | Nganh nghé kinh doanh | M& nganh | Nganh nghé kinh | Ma nganh nghé theo
da dang ky nghé da | doanh da dang ky | Quyét dinh
dang ky theo Quyét dinh|36/2025/QB-TTg
36/2025/QBD-TTg
1 Dich wvu luu trd ngadn | 5510 Dich vu luu trd ngdn | 5520
ngay ngay
Chi tiét: Khach san Chi tiét: Khach san
(khéng bao gbm kinh va dich vu luu trd
doanh quan bar, phong turong tu (khﬁngban"
hat karaoke, v trugrng) gom kinh doanh
quan bar, phong hat
karaoke, v trudng)
2 | Tu vdn méi gidi, ddu gid | 6820 Hoat dongbat dong | gq5q

bat déng san, dau gia
quyen st dung dat

Chi tiét: Dich vu tu vén,
quén ly, quang cao bat
déng san; (D61 véi nganh
nghé kihn doanh cé diéu
kién, Doanh nghiép chi
kinh doanh khi co di diéu
kién theo quy dinh cda
phap luat)

san trén co s& phi
ho&c hop déng:
Hoat déng tu van va
quan ly nha & va
quyén st dung dat
&; Hoat déng tu van
va quan ly nha va
quyén sir dung dat
khéng dé &; Hoat
déng dau gia bat
déng san, dau gia
quyén sir dung bat
dbéng san; Hoat dong
bat déng san khac
chua duoc phan
vao dau trén co so
phi hodc hop déng
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Hoat déng tu van

Hoat déng tu van quan ly | 7020 7020
S 5 5 quan ly kinh doanh
tuw

khong LHeaam il va hoat déng tur van

phap luat, tai chinh, ké quén Ly khac

toan, kiém toan, thué va (khéng bao gom tu

chirng khoan); van phap luat, tai
chinh, ké toan, kiém
toan, thué va chirng
khoan):

Hoat déng kién truc va tu | 7110 7110

van Ky thuat co liégn quan
Chi tiét: Tur vén lap du an

xay dung cac céng trinh
cong nghiép, nha & va
cong trinh cong cong;
Thiét ké ky thuat (khéng
bao gé&m thiét ké cong
trinh va thiét ké quy
hoach xay dung); Thiét ké
cédp thoat nudc - moi
trudng nudce Giam sat
xdy dung va hoan thién
cong trinh dan dung, cong
nghiép; Thiét ké kién tric
cong trinh;

Hoat déng kién tric
va tu van ky thuat
co lién quan:

Hoat dong kién tric;
Hoat dong do dac va
ban dd; Hoat déng
tu van ky thuat co
lién quan khac

1. Giao Ngudi dai dién theo phap luat thuc hién/chi dao thuc hién cac thd
tuc can thiét dé bé sung, sira d6i ndi dung Gidy chirng nhéan dang ky doanh
nghiép, stra déi diéu khodn tuwong (ng tai Biéu lé Cong ty va thuc hién cac cong



viéc can thiét khac phat sinh tir viéc thay déi Gidy chirng nhan dang ky doanh

nghiép cia Cong ty.

IV. Bdng clra Van phong Bai dién

1. Bdéng clra Van phong Bai dién tai dia chi Tang 03 tda nha Grandeur Palace

- Gidng V6, 138B Gidng V6, Phuong Kim M3, Quan Ba Binh, Ha Noi.

2. Giao Ngudi dai dién theo phap luét thue hién/chi dao thue hién cac thd

tuc can thiét dé bé sung, stra ddi ndi dung Gidy chirng nhan dang ky doanh

nghiép, sira ddi diéu khodn tuong rng tai Diéu l& Cong ty va thuc hién cac cong

vigc can thist khac phat sinh tir viéc thay d6i Gidy chirng nhan dang ky doanh

nghiép cha Céng ty.

Tran trong kinh trinh!

TM. HOI BONG QUAN TRI
f" EF[U‘QEH HBQT
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ONE CAPITAL HOSPITALITY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

Number: 12/2026/TL-BHBCB Hanoi, May 12, 2026

REPORT FROM THE BOARD OF DIRECTORS

Subject: Amendment of Articles of Association and Change to Company
Business Registration

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the following changes to the
business registration:

. Registration of changes to charter capital

- Registered charter capital: 2,000,000,000,000 VND (Two trillion Vietnamese
Dong).

- Registered capital after change: Expected to be 3,300,000,000,000 (Three
trillion three hundred billion Vietnamese Dong)

- Par value of shares: 10,000 VND/share

- Type of shares: Common shares

Capital change time: Expected in 2026, after the offering period has ended.

Capital increase method: Private placement of shares to increase the
company's charter capital.

e Authorize the Legal Representative to carry out and/or direct the
carrying out of the necessary procedures for amending the Charter and
amending the enterprise registration in respect of the change in the
Company's charter capital, corresponding to the results of the private
placement of shares and the actual charter capital after completion of
the private placement, in accordance with applicable law..

s Authorize the Board of Directors to carry out and/or direct the carrying
out of the necessary procedures for supplementing and amending the
contents of the Enterprise Registration Certificate, and for amending the
corresponding provisions of the Company's Charter, in line with the



results of the private placement of shares and the actual charter capital
after completion of the private placement.
Il. Change of the Company’'s Head Office

1. Approval of the change of the Company’s head office address:

e Current head office address: 23rd Floor, Leadvisors Tower, 643 Pham Van
Dong Street, Co Nhue 1 Ward, Bac Tu Liem District, Hanoi City;

 Proposed change of head office address:8th Floor, Leadvisors Building,
643 Pham Van Dong Street, Nghia Do Ward, Hanoi City.

2. Authorize the Board of Directors to select and decide on the Company's
registered office address in cases where the Company is unable torent a
location or cannot register an amendment to the Business Registration
Certificate to reflect the new registered office address.

3. The legal representative is authorized to carry out/direct the
implementation of the necessary procedures to change the registered
office address, amend the content of the Business Registration
Certificate, amend the corresponding clauses in the Company's Charter,
and perform other necessary tasks arising from the change of the
Company's registered office address.

lll.  Update business activity codes

On November 17, 2025, Decision 36/2025/QD-TTg of the Prime Minister
promulgating the Vietnamese Economic Classification System officially came
into effect. Based on this decision, some business sector codes of OCH have
been changed. The Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the addition and changes to business
sector codes to comply with current legal regulations, details as follows:

STT | Registered Registered | Business lines | Occupational
business lines business registered codes
code according to | according to
Decision Decision

36/2025/QD-TTg 36/2025/QD-
TTg




Short-term 5510 Short-term 5520
accommodation accommodation
services services
Details:  Hotel Details: Hotels and
(excluding bar, similar
karaoke, and accommodation
nightclub services
businesses) (excluding bars,
karaoke rooms,
and nightclubs)
Real estate | 6820 Real estate 6829

brokerage and
auction
consulting, land

use rights
auction.

Details: Real
estate
consulting,
management,

and advertising
services; (For
conditional
business
activities, the
company may
only operate
when it meets all
the conditions
stipulated by
law)

activities on a fee
or contract basis:
Consulting and
management
activities for
residential
housing and land
use rights;
Consulting and
management
activities for non-
residential
housing and land
use rights;
Auctioning of real
estate and land
use rights; Other
real estate
activities not
classified
elsewhere on a
fee or contract
basis.




Business

Management 7020 7020
consulting management

activities consulting and

(excluding legal, other

financial, management

accounting, Cﬂﬂ.ﬁljll.tlﬂg

auditing, tax, a::tmh?g

and securities (excluding legal,
consulting f"'IBT'ICTEl_l.

services): accounting,

2 auditing, tax, and
securities
consulting
services);

Architectural 10 Architectural and Mo
and related related

engineering engineering

consulting consulting

activities activities:

Details: Architectural

Consulting activities;

services for the
preparation of
construction
projects for
industrial
buildings,
residential
buildings, and
public works;
Engineering
design
(excluding
building design
and

Surveying and
mapping
activities; Other
related
engineering
consulting
activities




construction
planning
design); Water
supply and
drainage design
- water
environment;
Construction
supervision and
completion  of
civil and
industrial works;
Architectural
design of
buildings;

The legal representative is authorized to carry out/direct the
implementation of necessary procedures to supplement and amend the
content of the Business Registration Certificate, amend the
corresponding clauses in the Company's Charter, and perform other
necessary tasks arising from the changes to the Company's Business
Registration Certificate.

Closing the Representative Office

We are closing our Representative Office located at 3rd Floor, Grandeur
Palace Building, 138B Giang Vo Street, Kim Ma Ward, Ba Dinh District,
Hanoi.

. The legal representative is authorized to carry out/direct the

implementation of necessary procedures to supplement and amend the
content of the Business Registration Certificate, amend the



corresponding clauses in the Company's Charter, and perform other
necessary tasks arising from the changes to the Company's Business

Registration Certificate.

Respectfully submitted!

,E-Gﬁrﬂﬂ OF DIRECTORS
DFTHE QDAHD OF DIRECTORS
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Béc lap - Ty do — Hanh phic

ONE CAPITAL HOSPITALITY THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
_________ i e s A

S6/No.: 09/2026/TL-BHBCD Ha Néi, ngay 12 thang 5 nam 2026

Ha Noi, May 12, 2026

TO TRINH
PROPOSAL
V/v: Théng qua phurong én chdo bén ¢ phiéu riéng 1é dé téing vén diéu lé Céng ty
Re: Plan for private placement of shares to increase the Company’s charter capital

Kinh giri: DAI HOI BONG CO BONG
To: THE GENERAL MEETING OF SHAREHOLDERS

Can cir/ Pursuant to:

Ludt Doanh nghiép s6 59/2020/QHI14 duoc Quéc hdi nude Céng hoa xa héi chi nghia
Viét Nam théng qua ngay 17/06/2020, cd hiéu luc thi hanh ngay 01/01/2021 va cac
véin bdn hudng dén thi hanh, vén bén sdra déi, bé sung;

Law on Enterprises No. 59/2020/QH14, adopted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021, and its
guiding, amending, and supplementing legal documents;

Luét Chirng khodn sé 54/2019/QH14 durac Quéc héi nude Céng hoa xa héi chu nghia
Viét Nam théng qua ngdy 26/11/2019, cd hiéu lurc thi hanh ngay 01/01/2021 va cdc
véin bén hudng ddn thi hanh, vén bén stra d6i, bé sung;

Law on Securities No. 54/2019/0H14, adopted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, effective from January 1, 202],
and its guiding, amending, and supplementing documents;

Nghi dinh 155/2020/NB-CP citia Chinh phd ban hdnh ngay 31/12/2020 quy dinh chi
tidt thi hanh mét sé diéu cda Luét Chirng khodn va cdc van bén stra d6i, bé sung;
Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing and guiding the implementation of several articles of the Law on Securities

and its amending, supplementing documents;



- Théng tuw 118/2020/TT-BTC ngdy 31/12/2020 ctia B6 Tdi chinh hudng dén mét sé ndi
dung vé chdo bdn, phdt hénh chirng khodn, chdo mua céng khai, mua lai cé phiéu,
dding kij c6ng ty dai chung vé hiy tu cdeh cdng ty dai ching vaé cde van bdn sira dé,
bé sung;

Circular No. 118/2020/TT-BTC dated December 3], 2020 guiding certain matters on
offering, issuance of securities, tender offers, share repurchase, registration of public
companies, and delisting of public companies;

- Bidu 8 té chirc hoat dbng cda Céng ty C& phén One Capital Hospitality;

The Charter of One Capital Hospitality Joint Stock Company;

- Cdn cur tinh hinh thuc té

Pursuant to actual circumstances.

H6i ddng quan tri ("HBQT") Céng ty C8 phan One Capital Hospitality ("Céng ty") kinh trinh
Pai héi dbng cé déng ("BHBCE") théng qua Phuong an chao ban ¢ phiéu riéng L& dé tang
vén didu |é Cong ty vdi cac ndi dung cu thé nhu sau:

The Board of Directors ("“BOD") of One Capital Hospitality Joint Stock Company respectfully

submits to the General Meeting of Shareholders (“GMS”) for consideration and approval of |\ y

Plan for private placement of shares to increase the Company’s charter capital, details are

as follows:
. MUC BIcH CHAO BAN/ PURPOSE OF THE OFFERING

Phuong an chao ban cd phiéu rigng |& nhdm huy déng vén cho hoat déng dau tu vao
cac cong ty co thuong hidu, uy tin, hoat déng kinh doanh tét va danh muc bat déng san gia
tri cao; qua dé nang cao kha nang canh tranh clia Cong ty, tao co s& cho viéc phat trién bén

virng, an toan va hiéu qua cla Cong ty.

This Plan for private placement of shares aims to raise capital for investment of
reputable brands with robust operations and high-value real estate portfolios; thereby
enhancing the Company's competitiveness and establishing a foundation for sustainable,

safe, and efficient development.

I PHUONG AN CHAO BAN CO PHIEU RIENG LE/ SHARE PRIVATE PLACEMENT PLAN
- Tén té chirc phat hanh - Céng ty C6 phan One Capital Hospitality

Name of the Issuer :  One Capital Hospitality Joint Stock Company




- Tén c6 phiéu . (6 phiéu Céng ty CG phan One Capital Hospitality
Stock name :  Stock of One Capital Hospitality Joint Stock Company

- Ma chirneg khoan/ Ticker symbol : OCH

- Loai 6 phiéu phat hanh . Cé phiéu phé théng
Stock type : Common share

- Ménh gia c6 phiéu . 10.000 ddng/cé phiéu
Par value - WND 10,000 per share

- V&n didu 16 trirée dot phat hanh - 2.000.000.000.000 dong.
Charter capital before issuance : VND 2,000,000,000,000

- 56 luong cd phiéu phé théng : 200.000.000 c phiéu.

dang luru hanh trude théi diém

phat hanh

Total number of shares before : 200,000,000 shares

issuance

- 58 lirong cb phiéu du kién phat :  130.000.000 c6 phiéu
hanh

Expected number of shares to be : 130,000,000 shares

issued

- Téng gia tri phat hanh du kién : 1300.000.000.000 dong
(theo ménh gia)

Total stock value (at par) VIND 1300,000,000,000
- Gia chao ban . 10.000 ddng/cd phiéu

Issue price . VND 10,000 per share

- Téne s6 tién huy déng du kiéntlr :  1300.000.000.000 déng



dot chao ban

Total expected proceeds from :

the issuance

- Vén diéu |é du kién sau dot phat -

hanh

Expected charter capital after :

issuance
- Hinh thire phat hanh
{ssuance method
- Poi tugng chao ban

Eligible participants

- Tiéu chi lra chon nha dau tu :

chao ban

Selection criteria for Investors

VND 1300,000,000,000

3300.000.000.000 dong.

VWD 3,300,000,000,000

Chao ban cé phiéu riéng &
Private placement
Nha dau tu chirng khoan chuyén nghiép.

Professional Securities Investors.

La Nha dau tu chirng khoan chuyén nghiép:

Tiéu chi: Dap (rneg cac tiéu chudn, didu kién cda
Nha dau tu chirng khoan chuyén nghiép theo
quy dinh tai Diéu 11 Ludt Chimng khoan sé
54/2019/QH14,

S6 lrong: khéng qua 20 nha dau tu chirng khoan
chuyén nghiép

Poi tuong chao ban:

BHBCE Gy quyén cho HBQT lwa chon nha dau
tur dap rng diéu kién nha dau tu chirng khoan
chuyén nghiép theo quy dinh phap luat;

PHBCH Gy quyén cho HBQT xac dinh sé lugng c6
phiéu phan phéi cho tirng nha dau tu chirng
khoan chuyén nghiép.

Professional Securities Investors:
Criteria: Must satisfy the standards and
conditions of a Professional Securities Investor

as prescribed in Article 11 of the Law on Securities



- Han ché chuyén nhugng

Transfer restrictions

- Thei gian chao ban du kién

No. 54/2019/QH14.
- List of Investors: Not exceeding 20 professional

securities investors.

- Offerees:

+ The GMS authorizes the BOD to select investors
who meet the criteria of professional securities
investors in accordance with applicable laws,

+  The GMS authorizes the BOD to determine the
number of shares to be allocated to each

professional securities investor.

56 cd phiéu chao ban riéng lé bi han ché chuyén
nhurgng 01(mét) nam déi véi nha dau tu chirng khoan
chuyén nghiép ké tir ngay hoan thanh dot chao ban,
trir trrérng hop chuyén nhugng gitra cac nha dau tu

chirng khoan chuyén nghiép hoac thuc hién theo ban

an, quyét dinh cda Toa an da cd hiéu luc phap luat,
quyét dinh clia Trong tai hoac thira ké theo quy dinh
cua phap luat.

The shares from the private placement shall be
restricted from transfer for Ol (one) year for
professional securities investors, effective from the

completion date of the offering.

Exceptions include transfers between professional
securities investors or those conducted under a
legally effective court judgment/decision, an
arbitration award, or inheritance as prescribed by

law.

Dur kién trong nam 2026, sau khi Uy ban Chirng khoan
Nha nude cé chap thuan bang van ban.

PHBCH giao/ly quyén cho HBQT quyét dinh théi
diém chao ban cé phiéu riéng L& phu hop vaiquy dinh
clia phap lut cd lién quan va bdo ddm loi ich cho ¢

dong va Cong ty.



Expected offering time

- Ty & chao ban thanh céng téi :

thiéu va phuong an bu dap phan
thiéu hut vén du kién huy dong
tir dot chao ban

Minimum success rate and :

Capital shortfall remediation

plan

- Phuong an x& ly s6 cd phiéu :

khéng phéan phdi hét sau dot
chao ban (néu cd)

Handling of undistributed shares :

(if any)

Expected in 2026, following written approval from

the State Securities Commission (SSC).

The GMS assigns and authorizes the BOD to
determine the appropriate timing for the private
placement in compliance with relevant laws to ensure

the interests of the shareholders and the Company.

Khéng quy dinh ty |& chao ban thanh céng téi thiéu,
trong truérng hop chao ban cd phiéu riéng lé khéng
phan phdi hét hoac thai gian phat hanh kéo dai hon
dur kién, HBQT s& xem xét st dung linh hoat cdc ngudn
von bé sung khac

The minimum success rate is not regulated. In the
event that the shares are not fully distributed or the
issuance period is longer than expected, the BOD
shall flexibly consider utilizing other supplementary
capital sources. I.-l
PHBECH giao/ly quyén cho HBQT quyét dinh viéc
phan phéi s cd phiéu con du do nha dau tu da dang
ky nhung khéng nép tién mua (néu cd) hoac két thic
viéc phan phéi dé hoan thanh viéc chao ban dam bao
nguyén tac

+ P6i trong la nha dau tu chimng khoan chuyén
nghiép;

+ Gia ban: khéng thdp hon 10.000 déng/cd phiéu,

Trong trudrng hap khéng tim kiém duoc nha dau tu
phii hop hodc ddm bao tién dé dot chao ban va tién
dé st dung vén, HBQT cé quyén két thic dot chao
ban.

The GMS assigns and authorizes the BOD to decide on
the allocation of any remaining shares unsubscribed

by investors who have registered but failed to make



- Phuong an dam bao viéc chao :

ban cé phiéu dap (rng quy dinh
vé ty lé s& hiru nudc ngoai

Plan to ensure compliance with :

foreign ownership ratio

payment (if any), or to terminate the offering in order
to complete the issuance, subject to the following
principles:

+ The offerees must be professional securities

investors,;

+ The offering price shall not be lower than VND

10,000 per share.

If suitable investors cannot be identified, or the
progress of the offering and the intended use of
proceeds cannot be ensured, the BOD shall have the

authority to terminate the offering.

PHBDCH giao/ly quyén cho HBQT théng qua phuaong
4n dam bao viéc chao ban cd phiéu dap Uirng ty & s&

hiru nudc ngoai.

The GMS assigns and authorizes the BOD to approve
the plan to ensure that the share offering complies

with the foreign ownership ratio regulations.

. PHUONG AN SU' DUNG SO TIEN THU BUQC TU BQT CHAO BAN/ PLAN FOR THE USE OF

PROCEEDS FROM THE OFFERING

Vi dinh hudng mé réng quy mé trong linh vure dich vu luu trd, kinh doanh bat déng
san va kinh doanh thurc phdm, Cong ty tap trung day manh chién luroc dau tu nham téi wu
héa danh muc cac tai sdn co thuong hiéu uy tin, hoat déng kinh doanh tét va danh muc bat
déng san vai gid tri cao. Viéc huy déng vén lan nay L diéu kién then chét dé bd sung ngudn
vén thuc hién nhan chuyén nhueong cé phan, nang ty & s& hiru taj céng ty muc tiéu, qua do
trurc tiép ndm quyén kiém sodt hé théng khach san, van phong va thuong hiéu tiém nang.

With a strategic orientation to expand its footprint in the hospitality, real estate, and
food & beverage (F&B) sectors, the Company focuses on promoting its investment strategy
to optimize its portfolio of reputable brands, robust operations, and high-value real estate
assets. This capital raising is a key prerequisite for supplementing the funding source for
the acquisition of shares and increasing the ownership ratio in the target company, thereby

directly obtaining cantrol over the hotel and office system as well as potential brands.
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Trong trudrng hop sau khi két thic dot chao ban, HBQT dam phan dugc gia mua cd phan
dam bao nguyeén tac BHPCP da théng qua nhung tong giao dich nho hon sé tién thu duoc
tir dot chao ban, thi HBQT cé quyén sir dune s6 tién thu dugc tir dot chdo ban con du dé
bé sung vén luu déng cho Céng ty dam bao quy dinh cda phap luat.

In the event that upon completion of the issuance, the BOD successfully negotiates the
purchase price of shares in compliance with the principles approved by the GMS, but the
total transaction value is less than the proceeds raised from the offering, the BOD shall
have the authority to use the remaining proceeds to supplement the Company's working

capital in accordance with applicable laws .

(*) 6 tién thu duoc tir dot chao bdn du kién st dung dé mua cé phén Céng ty C6 phan
IDS Equity Holdings nhé han tdng gid tri dau tuw du kién thi Cong ty sé chi déng sir dung
ngudn vén khéc (nhu vén tu cd, vén vay ngén hang)/ In the event that the proceeds from
the offering allocated for the acquisition of shares in IDS Equity Holdings Joint Stock
Company are lower than the total expected investment value, the Company shall
proactively utilize other funding sources to cover the shortfall (such as equity capital and

bank loans)

IV. THONG QUA VIEC THUC HIEN THU TUC TANG VON BIEU LE VA SUA pOI BIEU LE VE NOI
DUNG VON BIEU LE/ APPROVAL OF CHARTER CAPITAL INCREASE PROCEDURES AND
AMENDMENTS TO THE CHARTER REGARDING CAPITAL CONTENT

1. Théng qua viéc giao va (y quyén cho Ngudri dai dién phap luat ("Ngudi BDPL") cia Cong
ty thuc hién thd tuc dang ky tang/thay déi vén diéu & cda Cong ty vai Uy ban Chirng
khoan Nha nudc, Co quan dang ky kinh doanh va co quan Nha nudc cd tham quyén
kh&c (néu cd) theo quy dinh cda phap luat.

Approval of the assignment and authorization for the Legal Representative ("Legal
Rep.") of the Company to perform all necessary procedures for the registration of the
increase/change in the Company’s charter capital with the State Securities Commission
(SSC), the Business Registration Authority, and other competent State agencies (if any)

in accordance with the law.

2. Théng qua viéc didu chinh t&ng mirc vén diéu L& ghi trong Diéu lé tuong (e véi két
qua ch&o ban c6 phiéu riéng 1é va mirc von diéu & thuc té sau khi hoan thanh chao ban
& phiéu riéng |& Theo dd, sau khi hoan thanh chao ban cé phiéu riéng lé va thi tuc tang
vén diéu L& theo quy dinh ctia phap luat, Ngudi BDPL/Chd tich HBQT cda Céng ty dugc



quyén ky ban hanh ban Biéu & md&i v&i ndi dung duy nhat dugc sira déi khac so v

ban Biéu l& hién hanh L& mire von diéu Lé clda Cong ty.

Approval of the upward adjustment of the charter capital level stipulated in the
Charter, corresponding to the actual results of the private placement and the actual
charter capital upon completion of the offering. Accordingly, following the completion
of the private placement and the statutory capital increase procedures, the Legal
Rep./Chairman of the Board of Directors is authorized to sign and issue the newly
amended Charter, in which the sole amendment compared to the current Charter shall

be the Company's charter capital amount.

V. THONG QUA BANG KY LUU KY BO SUNG VA DANG KY NIEM YET BO SUNG/ APPROVAL
OF ADDITIONAL DEPOSITORY REGISTRATION AND ADDITIONAL LISTING REGISTRATION

BDHBCE théng qua viéc dang ky luu ky bé sung tai Téng Cong ty Luu ky va Bu trir Chirng
khoan Viét Nam (VSDC) va dang ky niém yét ba sung tai S& Giao dich Chirng khoan Ha N&i
todn b s6 cd phiéu thire té chao ban dugc clia dot chao ban ¢ phiéu riéng & nay.

The GMS hereby approves the additional depository registration at the Viet Nam
Securities Depository and Clearing Corporation (VSDC) and the additional listing
registration on the Ha Noi Stock Exchange (HNX) for the total number of shares actually

issued and sold from this private placement.

VI. THONG QUA NOIDUNG GIAO VA UY QUYEN CUA BHBCB CHO HBQT/ APPROVAL OF THE
ASSIGNMENT AND AUTHORIZATION FROM THE GMS TO THE BOD

Ngoai cac ndi dung Uy quyén cho HBQT dugce néu tai phuang an chao ban cé phiéu chi
tiét, DPHBCP giao va Uy quyén cho HBQT thuc hién cac ndi dung cong viéc sau day:

In addition to the authorization contents specified in the detailed share offering plan,

the GMS hereby assigns and authorizes the BOD to perform the following tasks:

1. Quyét dinh cac van dé chi tiét lién quan dén phuong an chao ban cé phiéu riéng l€, bao
gdm nhung khéng gidi han viéc sira ddi, bé sung, diéu chinh chi tiét phuong an chao
ban khi can thiét theo tinh hinh thuc té cta Coéng ty, thi truding chirng khoan tai thai
diém phat hanh va/hoac theo yéu ciu cla co quan Nha nudc cé tham quyén dé bdo
dam dot chao ban cé phiéu riéng |é clia Céng ty dugc thuc hién thanh cng, tudn tha
quy dinh cha phap luat cé lién quan, bdo dam quyen loi cha cd dong va Cong ty.

Decide on detailed matters related to the private placement plan, including but not

limited to amending, supplementing, or adjusting the plan’s details as necessary based



on the Company’s actual situation, the stock market conditions at the time of issuance,
and/or requirements from competent State authorities to ensure the success of the
offering in compliance with relevant laws and the interests of the Company and its

shareholders.

Quyét dinh théri diém cu thé trién khai thure hién va sé luang cd phiéu cu thé chao ban
theo phurong an chéo ban ¢é phiéu phi hop vai tinh hinh thuc té cla Céng ty va chap
thuan cha Uy ban Chirng khoan Nha nudc.

Decide on the specific timing of implementation and the specific number of shares to
be offered in accordance with the offering plan, the Company's actual situation, and

the approval of the State Securities Commission (S5C).

Quyét dinh cac van dé chi tiét tién quan dén thd tuc phan phéicd phiéu cho nha dau tur
theo phuong &n chao ban cé phiéu.

Decide on detailed matters regarding share distribution procedures to investors as per

the offering plan.

Quyét dinh cac van dé chi tiét lién quan dén viéc phan bé, can déi va phuong an chi tiét
str dung s6 tién thu duoc tlr dot chao ban cd phiéu phu hap véi tinh hinh thuc té cda
Céne ty va muc dich sir dung vén da dugc BHECE théng qua. Trudng hop thay doi
phuong an sir dung vén tir dot phat hanh, HDQT bao cdo BHBCE tai cudc hop gan nhat.

Decide on detailed matters related to the allocation, balancing, and detailed plan for
the use of proceeds from the private placement, consistent with the Company’s actual
situation and the capital use purposes approved by the GMS. In the event of changes

to the capital use plan, the BOD shall report to the GMS at the nearest meeting.

Quyét dinh cac van dé chi tiét lién quan dén viéc thuc hién cac thi tuc dang ky luu ky
b sung tai Téng Céng ty Luu ky va B trir Chirng khoan Viét Nam (VSDC) va dang ky
niém yét bé sung tai S& Giao dich Chirng khodn Ha Noi déi vdi toan bé sé luong cd
phiéu thure té chao ban phi hop vdi quy dinh clia phap luat

Decide on detailed matters regarding the procedures for additional depository
registration at the Viet Nam Securities Depository and Clearing Corporation (VSDC) and
additional listing on the Ha Noi Stock Exchange (HNX) for the total number of shares

actually issued, in accordance with the law.

Quy#ét dinh ndi dung bé hd so chao ban cd phiéu rigng 1é, hd so dang ky luu ky bé sung,
hé so dane ky niém yét bd sung va bat ky van ban, hé so, tai liéu, hgp dong, thda thuan



khac lién quan dén va/ho&c phat sinh tir viéc thue hién phuong an chao ban cé phiéu
riéng &

Decide on the contents of the application dossiers for the private placement, additional
depository registration, additional listing, and any other documents, contracts, or

agreements arising from or related to the implementation of the offering plan.

7. Quyét dinh cac van dé chi tiét lién quan dén thd tuc stra doi, b sung Biéu L&, thd tuc
diéu chinh Gidy phép thanh lap va hoat déng, Gidy chirng nhan dang ky doanh nghiép
clia Cong ty dé ghi nhan/cap nhat mirc vén diéu & mdi cda Coneg ty sau khi hoan thanh
dg't chao ban cd phiéu.

Decide on detailed matters regarding procedures for amending the Charter, adjusting
the Establishment and Operation License, and the Enterprise Registration Certificate to

record/update the Company's new charter capital upon completion of the offering.

8. Quyét dinh cac khodn chi tiét lién quan dén va/hodc phat sinh tir viéc Cong ty thuc hién
chao ban cé phiéu riéng é.

Decide on detailed expenses related to or arising from the Company's private

placement.

9. Quyét dinh tat c cic van dé va thure hién tat ca cac thd tuc, cdng viéc can thiét khac
(néu cd) nhadm dam bao thure hién thanh cong phuang an chao ban 6 phiéu riéng lé dé
tdng vén diéu |& nhu ndi dung da dugc BHBCD théng qua.

Decide on all other matters and perform all necessary procedures (if any) to ensure the
successful execution of the private placement to increase charter capital as approved
by the GMS.

Trong trurdng hop xét thay can thiét, HDQT duoc quyén giao/dy quyén lai d6i véi mét phan
ho&c néi dung duoc giao/dy quyén néu trén,

In case of necessity, the BOD is entitled to sub-authorize part or all of the aforementioned

contents.

HBQT bao cao BHBOCH vé két qua thuc hién chao ban 6 phiéu riéng lé va két qua tang vén
diéu lé chia Cong ty tai cudc hop BHBCH gan nhat.

The BOD shall report the results of the private placement and the charter capital increase

to the GMS at the nearest meeting.



HBQT xin kinh trinh BHECE xem xét va théng qua./ The Board of Directors respectfully

submits this proposal to the General Meeting of Shareholders for consideration and

approval

Tran trong./ Sincerely.
TM. HOI DONG QUAN TR

Noi nhdn/Recipients:
- BHBICD/ GMS; ON BEHALF OF THE BOARD OF DIRECTORS
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
ONE CAPITAL HOSPITALITY

Podc lap — Tu do — Hanh phtc

S&: 10/2026/TL-BHBCH

TS TRINH

V/v: Théng qua mién chdo mua céng khai déi vé'i nha déu tu Céng ty C8 phdn
Tép dodn Leadvisors Capital — nhé d&u tu dy kién tham gia det chdo bdn c8

phiéu riéng [é dé téing vén diéu lé Céng ty trong trurérng hop duoc HHi dbng quédn

tri Céng ty C8 phéin One Capital Hospitality lirachon

Kinh gtri: DAI HOI BONG O BONG

Can cur:

Luét Doanh nghiép s6 59/2020/QH14 duoc Qudc héi nudc Céng hoa xa
héi chid nghta Viét Nam théng qua ngay 17/06/2020, c6 hiéu luc thi hanh
ngday 01/01/2021 va cdc vén bdn quy dinh phdp luat co lién quan, vén
bdn stra déi, bé sung;

Luét Chirng khodn sé 54/2019/0H14 duoc Qudc héi nude Céng hoa xa
héi chi nghia Viét Nam théng qua ngay 26/11/2018, co hiéu luc thi hanh
ngay 01/01/2021 vé cdce vén bdn hudng dén thi hanh, vén bdn sira doi,
bé sung;

Piéu lé t6 chirc hoat déng ctia Céng ty C6 phén One Capital Hospitality;

Cdn cir tinh hinh thuc té.

Héi dong quén tri ("HBQT") Céng ty C6 phan One Capital Hospitality ("Céng Ty")
b&o cdo va kinh trinh DPai hai déng cé déng ("BHBCE") théng qua ndi dung cu

thé nhu sau:

Trén co s& dinh hudng cha Céng Ty sé thuc hién chao ban cd phiéu riéng 1é

nham huy déng vén cho hoat dong dau tu vao cong ty cé thuong hiéu, uy

Hé N6i. ngdy 12 thdng 05 ndm 2026



tin, hoat déng kinh doanh tét va danh muc bat déng san gia tri cao; qua dd nang
cao kha nang canh tranh cia Céng Ty, tao co sé& cho viéc phat trién bén ving,
an toan va hiéu qua cha Céng Ty; Cong Ty da nhan duoc mét sé thu quan tam
mong mudén tham gia mua cé phiéu cia moét s6 nha dau tu, trong dé cd nha dau

tu Céng ty C6 phan Tap doan Leadvisors Capital nhu sau:

= Tén nha dau tu: Céng ty C6 phan Tap doan Leadvisors Capital
= Ma s6 Gidy chirng nhan dang ky doanh nghiép: 0102672875
= P6i trgng: Nha dau tu chirng khoan chuyén nghiép.

= S6 lrong cf phiéu s& hiru trirdre dot chao ban (tai ngay 30/03/2026): O
c6 phiéu.
= S8 luong ¢d phiéu clia Nha dau tu va ngudi cé lién quan trudc dot chao

ban (tai ngay 30/03/2026): 32.644.995 ¢4 phiéu tuong duong 16,32% vén
digu & OCH hién tai.

= S8 lugng ¢ phiéu dang ky mua t6i da: 130.000.000 cé phiéu, turong
(rng véi ty & 39,39% von Biéu lé du kién cda OCH sau khi chao ban
thanh cone 100% dot chao ban.

= Sé lugng cd phiéu cha Nha dau tu va ngudi cd lién quan sau dot chao
ban téi da (gid dinh & OCH chao ban thanh céng 100% so cd phiéu du
kién chao ban): 162.644.995 cd phiéu tuong duong 49,29% vén Diéu lé
dur kién cia OCH sau khi chao ban thanh céng 100% dot chao ban.

= M&i quan hé véi T8 chire phat hanh, thanh vién HBQT, Kiém soat viénva
Ban Téng Giam ddc: Ngudi cé lién quan clia ngudi ndi bo.

Hién nay HBQT van dang thu'ong thdo va ban bac vdi nha dau tu dé théng nhat
cac ké hoach kinh doanh sau dot chao ban, do dd, trong trudng hop HBQT va
nha dau tu thién chi cao va HBQT dbng y phan phéi dud sé cé phiéu Nha dau tu
dang ky mua, HDQT kinh trinh BHDCH théng qua viéc mién thd tuc chao mua
céng khai theo quy dinh tai Luat Chirng khodn do viéc mua sé luong cd phiéu



dang ky mua ctia Nha dau tu Cong ty C6 phan Tap doan Leadvisors Capital dan
dén ty 1& s& hiru dat hodc vurot cac ty lé s& hiru quy dinh tai Khodn 1Biéu 35
Luat chirng khoan.

Cu thé:

= Tén nha dau tu: Céng ty C6 phan Tap doan Leadvisors Capital

M3 s6 DKDN: Gidy BKKD s6 0102672875 cap ngay 07/03/2008 tai S& Ké
hoach va Pau tu TP Ha Noi

= S6 lwong c6 phiéu dang ky mua t8i da: 130.000.000 <6 phiéu, tuong
rng vd&i ty |& t6i da la 39,39% vén Diéu & du kién cda OCH sau khi chao
ban thanh céng 100% dot chao ban.

HDOT sé bao cao BHPCH vé két qua thurc hién tai cudc hop BHBCH gan nhat.

HBQT xin kinh trinh BHBCE xem xét va théng qua.

Tran trong. >
Nei nhén: TM. HOI BONG QUAN TRI
- Nhur trén; _——-CHOTICH
- Luu: HBOT, VT. .;f;glg:ﬂ;\
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
ONE CAPITAL HOSPITALITY Independence - Freedom — Happiness

Number: 10/2026/TL-BHBECP Hanoi, May 12, 2026

PROPOSAL
Subject: Approval of exemption from public tender offer for Leadvisors Capital
Group Joint Stock Company - the investor expected to participate in the private
placement of shares to increase the charter capital of One Capital Hospitality
Joint Stock Company, should be selected by the Board of Directors of One Capital
Hospitality Joint Stock Company

To: THE GENERAL MEETING OF SHAREHOLDERS
Base:

« Law on Enterprises No. 59/2020/QH14 was passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and
came into effect on January 1, 2021, along with related legal regulations,
amendments, and supplements.

« The Securities Law No. 54/2019/QH14 was passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2018,
and came into effect on January 1, 2021, along with its implementing
guidelines and amendments.

« Articles of Association of One Capital Hospitality Joint Stock Companu;

= Based on the actual situation.

The Board of Directors (“Board of Directors") of One Capital Hospitality Joint
Stock Company ("Company”) hereby reports and respectfully submits to the
General Meeting of Shareholders ("General Shareholders’ Meeting”) for
approval of the following content:

Based on the Company's strategic direction to conduct a private placement of
shares to raise capital for investment in reputable company with strong
brands, good business performance, and a high-value real estate portfolio;
thereby enhancing the Company's competitiveness and creating a foundation
for sustainable, safe, and efficient development; the Company has received



several letters of interest from investors, including Leadvisors Capital Group
Joint Stock Company, as follows:

Investor Name: Leadvisors Capital Group Joint Stock Company

Business Registration Certificate Number: 0102672875

Type: Professional stock market investor.

Number of shares held before the offering (as of March 30, 2026) : O
shares.

Number of shares held by Investors and related parties before the
offering (as of March 30, 2026): 32,644,995 shares, equivalent to 16.32% of
OCH's current charter capital.

Maximum number of shares subscribed: 130,000,000 shares, equivalent
to 39.39% of OCH's projected charter capital after 100% of the offering is
successfully completed.

The maximum number of shares held by investors and related parties
after the offering (assuming OCH successfully offers 100% of the
planned shares): 162,644,995 shares, equivalent to 49,29% of OCH's
projected charter capital after 100% successful offering.

Relationship with the Issuer, Board Members, Supervisory Board, and
General Management: Related parties of insiders.

Currently, the Board of Directors is still negotiating and discussing with
investors to finalize business plans after the offering. Therefore, if the Board of
Directors and investors show high goodwill and the Board of Directors agrees
to distribute the full number of shares that investors have registered to
purchase, the Board of Directors respectfully submits to the General Meeting of

Shareholders for approval the exemption from the public tender offer
procedure as stipulated in the Securities Law, because the purchase of the

registered number of shares by the investor, Leadvisors Capital Group Joint

Stock Company, would result in an ownership ratio reaching or exceeding the
ownership ratios stipulated in Clause 1, Article 35 of the Securities Law.

Specifically:

Investor Name: Leadvisors Capital Group Joint Stock Company.

Business Registration Number: Business Registration Certificate No.
0102672875 issued on March 7, 2008 by the Department of Planning
and Investment of Hanoi City.



« Maximum number of shares subscribed: 130,000,000 shares, equivalent
to maximum 39.39% of OCH's expected charter capital after 100% of the
offering is successfully completed.

The Board of Directors will report on the results of implementation to the
General Shareholders' Meeting at the next General Shareholders' Meeting.

The Board of Directors respectfully submits this to the General Meeting of
Shareholders for consideration and approval.

Best regards.

Recipient: BOARD OF DIRECTORS
« Asabove; .. CHAIRPERSON
o Archived BOD, VT ’f o g }.{ ,\\ -
o sighea
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ONE CAPITAL HOSPITALITY Poc 1ap - Tu do — Hanh phtc.
S6: 11/2026/TL-DHDCD Her NGi, ngdy ... thdng 5 ndm 2026
TO TRINH

V/v: Théng qua mién chdo mua céng khai d6i véi nhé dbu tu Céng ty C8 phén
Tép dodn Bai duong — nhd ddu tu du kién tham gia det chdo bdén c8 phiéu riéng
18 dé téing v6n diéu & Céng ty trong trurdng hop duoc HOi déng quén tri Cong ty

C6 phéin One Capital Hospitality lura chon

Kinh giri: DAI HOI DONG CO DONG
Can cur:

- Luét Doanh nghiép sé6 59/2020/QH14 duoc Qudc hdi nudec Coéng hoa xa _
héi chd nghia Viét Nam théng qua ngdy 17/06/2020, cé hiéu lu'c thi hanh I,
ngdy 01/01/2021 va cdc van ban quy dinh phdp ludt cd lién quan, van \ Z"_,!t. '
bén stra déi, bé sung:; NE

- Luét Chirng khodn sé 54/2019/0H14 duoc Qudc hdi nudec Céng hoa xa
héi chi nghia Viét Nam théng qua ngay 26/11/2018, cé hiéu luc thi hanh
ngédy 01/01/2021 va cdc van bén hudng dén thi hdnh, vén bén sira déi,
bé sung;

- Diéu lé t8 chure hoat ddng cta Céng ty C6 phén One Capital Hospitality,

- Cdn cu tinh hinh thuec té.

H&i déng quan tri ("HBQT") Céng ty C6 phan One Capital Hospitality ("Céng Ty")
bao cdo va kinh trinh Bai hai déng cé déng ("BHBCE") théng qua ndi dung cu

thé nhu sau:

Trén co s& dinh hudng cla Céng Ty sé thuc hién chao ban cé phiéu riéng &
nham huy déng vén cho hoat déng dau tu vao cac cbng ty cé thuong hiéu, uy



tin, hoat ddng kinh doanh t8t va danh muc bat déng san gia tri cao; qua db nang
cao kha n&ng canh tranh clia Céng Ty, tao co s& cho viéc phat trién bén virng,
an toan va hiéu quéa cdia Céng Ty, Céng Ty da nhan dugc mot sé thu quan tam
mong mudn tham gia mua cd phiéu cla mét sé nha dau tu, trong qua trinh lam
viéc vdi cdc nha dau tur va cd su tham gia cha Céng ty C8 phan Tap doan Dai
duong ("OGC") - cdng ty me clia OCH, qua dd OGC c6 dé nghi tham gia vao dot
chao ban riéng & cda OCH va dé nghi mua vd&i ndi dung nhu sau:

* Tén nha dau tu: Cong ty CE phan Tap doan Pai duong

= Ma s6 Gidy chirng nhan dang ky doanh nghiép: 0102278484

= P& tuong: Nha dau tu chirng khoan chuyén nghiép

" S lugng c6 phiéu s& hiru trurde dot chao ban (tai ngay 30/03/2026) :
111194552 c6 phiéu

" S48 lugng cd phiéu clia Nha dau tu va ngudi cé lién quan trdc dot chao
ban (tai ngay 30/03/2026): 111.213.252 c6 phiéu tuwong duong 55,61% vén
didu l& OCH

= S& luong cd phiéu du kién dang ky mua téi da (c6 phiéu): 120.000.000
cé phiéu, twong Ung véity 1& 36,36% von Biéu & du kién cla OCH sau khi
chao ban thanh céng 100% dot chao ban.

= 56 lugng cd phiéu cha Nha dau tu va ngu'di co lién quan sau dot chao
ban tdi da (gid dinh l& OCH chio ban thanh céng 100% s8 cé phiéu du
kién chao ban): 231.213.252 c6 phiéu tuong duong 70,06% von Diéu (& du
kién clia OCH sau khi chao ban thanh céng 100% dot chao ban.

»  MG6iquan hé v&i T8 chirc phat hanh, thanh vién HBQT, Kiém soat vién va
Ban Téng Giam déc: Cong ty me,

Hién nay HPQT van dang thuong thdo va ban bac v&inha dau tu dé théng nhat
cac k& hoach kinh doanh sau dot chao ban, do dé, trong trudng hop HBQT va
nha dau tu thién chi cao va HBQT dbng y phan phéi dd s cd phiéu Nha dau tu
dang ky mua, HBQT kinh trinh BHECH théng qua viéc mién thid tuc chao mua
cong khai theo quy dinh tai Luat Chirng khoan do viéc mua 56 lugng cé phiéu



dang ky mua cla Nha dau tu Cong ty C6 phan Tap doan Pai duong dan dén ty
l& s& hiru dat hodc vurot cac ty @ sé hiru quy dinh tai Khoan 1 Diéu 35 Luat
chirng khoan.

Cu thé:

» Tén nha dau tu: Céng ty C6 phan Tap doan Pai duong

= M3 sd DKDN: Gidy BKKD s6 0102278484 cdp ngay 31/05/2007 tai S& Ké
hoach va Bau tu TP Ha Noi

* 56 lrong cé phiéu dang ky mua téi da: 120.000.000 6 phiéu, trong (rng
vty 18 s& hitu téi da la 36,36% vén Biéu l& du kién cla OCH sau khi
chao ban thanh céng 100% dgt chao ban.

HBQT sé bao cao DHDCH veé két qua thuc hién tai cube hop BHBCH gan nhét.

HBQT xin kinh trinh BHBCH xem xét va thong qua.

Tran trong. :
Ne'i nhén: TM. HOI PONG QUAN TRI 1 _
— DHECD: CHU TICH VET
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ONE CAPITAL HOSPITALITY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness.
Number: 11/2026/TL-BHBCD Hanoil, May ...., 2026

PROPOSAL
Subject: Approval of exemption from public tender offer for Ocean Group Joint
Stock Company - the investor expected to participate in the private placement of
shares to increase the company's charter capital, should be selected by the Board

of Directors of One Capital Hospitality Joint Stock Company

To: THE GENERAL MEETING OF SHAREHOLDERS

Base:

e law on Enterprises No. 59/2020/QH14 was passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and
came into effect on January 1, 2021, along with related legal regulations,
amendments, and supplements.

e The Securities Law No. 54/2019/QH14 was passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2018,
and came into effect on January 1, 2021, along with its implementing
guidelines and amendments.

e Articles of Association of One Capital Hospitality Joint Stock Companuy;,

e Based on the actual situation.

The Board of Directors ("Board of Directors”) of One Capital Hospitality Joint
Stock Company ("Company”) hereby reports and respectfully submits to the
General Meeting of Shareholders ("General Shareholders’ Meeting") for approval

of the following content:



Based on the Company's strategic direction to conduct a private placement of
shares to raise capital for investment in reputable companies with strong
brands, good business performance, and a portfolio of high-value real estate;
thereby enhancing the Company's competitiveness and creating a foundation
for sustainable, safe, and efficient development; the Company has received
several letters of interest from investors wishing to participate in purchasing
shares. Working with investors and with the participation of Ocean Group Joint
Stock Company ("OGC") - the parent company of OCH, OGC has proposed to

participate in OCH's private placement with the following terms:

Investor Name: Ocean Group Joint Stock Company

e Business Registration Certificate Number: 0102278484

e Type: Professional stock investor

e Number of shares held before the offering (as of March 30, 2026).
111,194 552 shares

e Number of shares held by investors and related parties before the
offering (as of March 30, 2026): 111,213,252 shares, equivalent to 55.61% of
OCH's charter capital.

e Maximum number of shares expected to be subscribed for (shares):
120,000,000 shares, equivalent to 36.36% of OCH's projected charter
capital after 100% of the offering is successfully completed.

e The maximum number of shares held by the investor and related parties
after the offering (assumed) OCH successfully sold 100% of the planned
shares: 231,213,252 shares, equivalent to 70,06% of OCH's projected
charter capital after 100% of the offering is successfully completed.

e Relationship with the Issuer, Board Members, Supervisory Board, and

General Management: Parent company.

Currently, the Board of Directors is still negotiating and discussing with
investors to finalize business plans after the offering. Therefore, if the Board of
Directors and investors show high goodwill and the Board of Directors agrees

to distribute the full number of shares that investors have registered to



purchase, the Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the exemption from the public tender offer
procedure as stipulated in the Securities Law for the purchase of the registered
number of shares.The investor, Ocean Group Joint Stock Company, has resulted
in an ownership ratio reaching or exceeding the ownership ratios stipulated in

Clause 1, Article 35 of the Securities Law.

Specifically:

e |nvestor Name: Ocean Group Joint Stock Company.

o__Business Registration MNumber: Business Registration Certificate No.
0102278484 issued on May 31, 2007 by the Department of Planning and
Investment of Hanoi City.

e Maximum number of shares subscribed: 120,000,000 shares, equivalent
to maximum 36.36% of OCH's expected charter capital after 100% of the

offering is successfully completed.
The Board of Directors will report on the results of implementation to the
General Shareholders' Meeting at the next General Shareholders' Meeting.

The Board of Directors respectfully submits this to the General Meeting of

Shareholders for consideration and approval.

Best regards.

Recipient: BOARD OF DIRECTORS
- General CHAIRPERSON
Shareholders' Meeting; P Taosaa
- Archived. ;/ o ' ik 5 ' N \
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