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BIEN BAN/ REPORT

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN PAU TU - THUONG MAI - THUY SAN

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF INVESTMENT
COMMERCE FISHERIES CORPORATION

- Tén Céng ty/Company Name: CONG TY CO PHAN PAU TU - THUONG MAI - THUY
SAN/INVESTMENT COMMERCE FISHERIES CORPORATION

- Pja chi/Addres: L6 sé A77/1, dudong sb 7, KCN Vinh Loc, Phuong Binh Tén, Tp. HCM/Lot
A77/I Road No.7, Vinh Loc Industrial Park, Binh Tan Ward, Ho Chi Minh City, Viet Nam.

- Mi sb doanh nghiép/Tax ID: 0301805696 T
Hoém nay, ngay 22 thang 5 nim 2026 Cong ty CO PHAN PAU TU - THUONG MAI - THUY i Bp‘J
SAN té chirc Pai hoi ddng C6 dong thudng nién nam 2026/Today, May 22, 2026, Investment |
Commerce Fisheries Corporation held the 2026 Annual General Meeting of Shareholders

I. THOI GIAN VA PIA PIEM/TIME AND LOCATION:
- Thoi gian/Time: 9 gid 00 phut ngay 22/05/2026/9:00 AM May 22, 2026

- Pia diém/Location: Hoi trudng Cong ty CO PHAN PAU TU - THUONG MAI - THUY SAN,
L6 s6 A77/1, dudong s6 7, KCN Vinh Loc, Phuong Binh Tén, Tp. HCM/Conference Hall of
Investment Commerce Fisheries Corporation, Lot A77/I, Road No. 7, Vinh Loc Industrial Park,
Binh Tan Ward, Ho Chi Minh City.

II. THANH PHAN THAM DU/PARTICIPANTS:

- 33 ¢ déng v&i tdng sb cb phan cua cd déng tham dy 1a: 7.934.211 ¢ phan, chiém 62% tdng sb
cb phan cua cong ty/33 shareholders with total number of shares of shareholders attending:
7.934.211 shares, accounting for 62% of total shares of the company.

Chii tich doan/Presidium: gom 03 ngudi/03 people

1. Ba Nguyén Thi Kim Xuan/Mrs.Nguyen Thi Kim Xuan - Chu tich HDQT Cong ty cO
PHAN DAU TU - THUONG MAI - THUY SAN/Chairman of the Board Investment Commerce

Fisheries Corporation.




2. Ong bing Viét Hung/Mr. Dang Viet Hung - Thanh vién HDQT, TGP Cong ty CO PHAN
DAU TU - THUONG MAI - THUY SAN/Board Member and General Director Investment
Commerce Fisheries Corporation.

3.Ba Nguyen Thi Kim Thu/Mrs.Nguyen Thi Kim Thu - Thanh vién HDQT, Phé TGP Cong
ty CO PHAN PAU TU - THUONG MALI - THUY SAN/Board Member and Vice General Director

Investment Commerce Fisheries Corporation.

Thu ky doan/Secretary of the delegation: gom 02 ngudi/02 people

1. Ba Phan Linh Chi/Mrs. Phan Linh Chi - Chuyén vién Phong nhan sy, B§ phan Quan fri/
Human Resources Specialist, Administration Department.

2. Ba Vo Viét Nguyén Khanh/Mrs Vo Viet Nguyen Khanh - Chuyén vién phong mua hang,
B¢ phan Tai chinh/Procurement Excutive, Finance Department.

Ban Thim tra tw cich ¢6 dong tham dw Pai hdi/Board of Shareholders Qualification to
Attend the Meeting: gém 02 nguoi/02 people

1. Ba Nguyén Thi Tric Ly/Mrs Nguyen Thi Truc Ly - Chuyén vién phong nhén su, Bo
phan Quan Tri/ Human Resources Specialist, Administration Depariment.

2. Ba Nguyén Thi Hoan Tién/Mrs Nguyen Thi Hoan Tien - Quan ly téng kho, Bé phéan Tai
chinh/Warehouse Manager, Finance Department.

II1. NQI DUNG DPAI HQI/ CONFERENCE CONTENT

1. Ba V& Thi T6 Tam/Mrs Vo Thi To Tam - Thay mit Ban T chic didu khién phan nghi thirc
khai mac/On behalf of the Organizing Committee, presiding over the opening ceremony:

- Tuyén b6 1y do va gi6i thidu dai biéu/Statement of reasons and introduction of delegates;

1
CONG
cO Pt

‘TUTH

_THU\

- Thong qua s6 lugng va danh sach nhén sy Chu tich doan, Thu ky doan, Ban Tham tra tu cach\

cd dong/dpproving the number and list of personnel of the Presidium, Secretary of the\\-’i__ﬁ_g

delegation, and the Shareholder Qualification Examination Board.

- Pai hoi da biéu quyét thong qua sé luong va danh séch nhan sy Chu tich doan, Thu ky doan,
Ban Thém tra tu cach c¢d dong cua Dai hoi véi sb phiéu chip thudn & 100%/The Congress voted
to approve the number and list of personnel for the Presidium, Secretary, and Shareholder
Qualification Examination Board of the Congress with 100% approval.

2. Ba Nguyén Thi Tric Ly/Mrs Nguyen Thi Truc Ly - Thay mit Ban Tham tra tu cach c6
déng, bao cdo két qua tham tra tu céch c¢b dbéng tham dv Pai hoi/On behalf of the Shareholder
Qualification Examination Board - Report the results of the examination of shareholder

qualifications to attend the General Meeting.

- Tong sb c¢o dong tham du 33 ¢d dong/Total number of shareholders attending 33 shareholders.

- Tong s co phan ctia ¢d dong tham du/ Total number of shares of participating shareholders:
7.934.211 ¢b phan/7 934.211 shares, chiém 62% tong sb c6 phan cua cong ty/Accounting for
62% of the company's total shares.

3. Ba V6 Thi T6 Tam/ Mrs Vo Thi To Tam - Thay mit Ban T chirc thong qua/On behalf of
the Organizing Committee:
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- Thé 1¢ lam viéc va biéu quyét tai Pai hoi/Rules of working and voting at the Congress;
- Chuong trinh 1am vige tai Pai hoi/Working program at the Congress.
Véi 100% sb phiéu chip thuan, Pai hoi da théng nhét thong qua thé 18 lam viée, biéu quyét tai

Dai hoi va Chuong trinh Dai hoi/With 100% of votes in favor, the Congress unanimously
approved the working and voting regulations at the Congress and the Congress Program.

4. Ba Nguyén Thi Kim XuAn/Mrs. Nguyen Thi Kim Xuan - Chu tich HDQT Cong ty CO PHAN

DAU TU - THUONG MAI - THUY SAN/Chairman of the Board Investment Commerce Fisheries
Corporation.

- Bdo cdo tinh hinh hoat dong ciia HPQT/Report on the Board of Directors’ performance.

5. Ong Piing Vit Hung/Mr.Dang Viet Hung - Téng Giam dbc Cong ty CO PHAN PAU TU -
THUONG MALI - THUY SAN/General Director Investment Commerce Fisheries Cor poration.

- Bdo cdo hoat dong SXKD niam 2025 va K& hoach san xuét kinh doanh nim 2026/Report on
production and business activities in 2025 and production and business plan in 2026,

Véi 100% ty 1¢ biéu quyét dong y, Pai hoi di nhit tri théng qua/With 100% of votes in
agreement, the Congress unanimously passed.

6. Ba Nguyen Thi Kim Thu/Mrs Nguyen Thi Kim Thu — Phé Téng gidm ddc Cong ty CO
PHAN DAU TU - THUGNG MAI - THUY SAN/Vice General Director Investment Commerce

Fisheries Corporation.

- Béo céo Tai chinh da duoc kiém toan ndm 2025/The audited 2025 Financial Statements.

Véi 100% ty 18 bidu quyét ddng v, Pai hoi da nhdt ti thong qua/With 100% of votes in
agreement, the Congress unanimously passed.

7. Ba Nguyen Thi Nhung/Mrs Nguyen Thi Nhung — Trudéng Ban Kiém soat Cong ty cO
PHAN DAU TU - THUGNG MAI - THUY SAN trinh bay Bdo cdo cua Ban kiém soat vé tinh
hinh hoat dong kiém soét giam sat Coéng ty CO PHAN PAU TU - THUONG MAI - THUY
SAN nim 2025/Chief Board of Supervisors of Investment Commerce Fisheries Corporation
presented the Board of Supervisors' Report on the situation of supervision and control activities
of Investment Commerce Fisheries Corporation in 2023,

Véi 100% ty 1¢ biéu quyét dong y, Pai hoi di nhit tei thong qua/With 100% of votes in
agreement, the Congress unanimously passed.

8. Ba Nguyen Thi Kim Xuan/ﬂff;sNguyen Thi Kim Xuan - Chi tich HDQT Céng ty CO
PHAN BAU TU - THUONG MAI - THUY SAN (Incomfish) - Didu khién Pai hdi thao luan va
biéu quyét théng qua viée stra ddi, bd sung Piéu 1& Cong ty/The Chairman of the Board of
Directors of Investment Commerce Fisheries Corporation (Incomfish) chaired the General
Meeting and conducted discussions and voting on the amendment and supplementation of the
Company Charter.

Vi 100% ty 1€ biéu quyét dong y, Dai hoi da nhit tri thong qua/With 100% of votes in
agreement, the Congress unanimously passed.
9. Ba Nguyén Thi Kim Xuén/Mzs. Nguyen Thi Kim Xuan - Thay mat Chu tich doan, diéu

khién Pai hoi thao ludn va biéu quyét thong qua Phuong 4n khéng chia C6 tire ndm 2025 va
khong chi tra thu lao cho HPQT va BKS nam 2025/0n behalf of the Presidium, preside over the
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Congress to discuss and vote to approve the Plan of not paying dividends in 2025 and not
paying remuneration fto the Board of Directors and the Board of Supervisors in 2025.

Véi 100% ty 1& bidu quyét dong ¥, Pai hoi dd nhét tri théng qua/With 100% of votes in
agreement, the Congress unanimously passed.

10. Ba Nguyen Thi Nhung/Mrs Nguyen Thi Nhung — Truong Ban Kiém soat théng qua To
trinh v& viéc chon “Nhitng cong ty trong danh sich duge Uy ban Ching khoan Nha nudc chép
thuan duge kiém toan cho cac don vi cd lgi ich céng chiing trong linh vure ching khoan nam
2026 dé kiém toén cho Coéng ty CO PHAN PAU TU - THUONG MAI - THUY SAN trong
nam 2026/The Chief Board of Supervisors approved the Proposal on selecting "Companies on
the list approved by the State Securities Commission to audit public interest entities in the
securities sector in 2026" to audit the Investment Commerce Fisheries Corporation in 2026.

Véi 100% ty 1 bidu quyét ddng y, Pai hoi da nhét ti théng qua/With 100% of votes in
agreement, the Congress unanimously passed.

11. Thao lufin tai Dai h§i/Discussion at the Congress:
C6 déng Trinh B4 Hoang c6 mdt s6 y kién/Shareholder Trinh Ba Hoang has some opinions:

- Tinh hinh Cong ty hién tai rit kho khan. Do anh huéng chung tinh hinh thé gi6i, dic biét la van
dé Trung Dong dan dén gia xang ddu ting manh. Vi vay trong ndm 2026 nay Hbi ddng quan tri
va toan thé Anh/Chi em Cong ty phai doan két, quyét tim hon nita dé dua ra giai phép, chién
lwge sau sat dé phat trién Cong ty/The Company is currently facing many difficulties due to the
overall global situation, especially the issues in the Middle East, which have caused fuel prices
to rise sharply. Therefore, in 2026, the Board of Directors together with all employees of the
Company must be more united and determined to develop practical solutions and effective
strategies to drive the Company's growth and development.

- Pé ¢6 ngudn von hoat dong Cong ty phai tim kiém doi tac lién két, nhin gia cong, tdn dung Y
dién tich kho lanh 16n dé cho thué kho/To secure working capital, the Company must seek N :
strategic partners, undertake processing services, and utilize its large cold storage capacity by) o

leasing warehouse space. /s
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12. Ba V6 Viét Nguyén Khanh/Mrs. Vo Viet Nguyen Khanh - Thay mat Thu ky doan trinh bay‘/
va thong qua Bién ban Pai hoi dong C6 dong thuong nién nam 2026/On behalf of the Secretary
of the delegation present and approve the Minutes of the 2026 Annual General Meeting of

Shareholders.
13. Ba Nguyen Thi Kim Xuén/Mrs.Nguyen Thi Kim Xuan - Thay mit Chu Tich doan thong

qua Nghi quyét Pai hoi dong ¢ dong thudng nién ndm 2026/On behalf of the Presidium, to
approve the Resolution of the 2026 Annual General Meeting of Shareholders.
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Bién ban hop Dai hdi dong C6 déng thuong nién nim 2026 cia Cong ty CcO PHAN PAU TU -
THUONG MAI - THUY SAN ngay 22 thdng 05 ndm 2026 da dugc doc dé thong qua trude khi
bé mac Dai hoi/The minutes of the 2026 Annual General Meeting of Shareholders of Investment
- Investment Commerce Fisheries Corporation on May 22, 2026 were read for approval before

the closing of the Meeting.
Dai hoi két thic lac 10 gidr 45 phit ngdy 22 thang 05 ndm 2026/The congress ends at 10:45 AM.
on May 22, 2026.




- Investment Commerce Fisheries Corporation on May 22, 2026 were read for approval before
the closing of the Meeting.

Pai hoi két thuc lic 10 giv 45 phat ngay 22 thang 05 ndm 2026/The congress ends at 10:45 AM.
on May 22, 2026.

TM. Thu ky doan TM. Chii tich doan
On behalf of tl;ie secretary
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