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BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
MEETING MINUTES
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hbm nay, ngay 24 thang 04 nim 2025, Pai hdi dong ¢ déng thudng nién nim 2025 cla
Ngén hang Thuong mai Cé phan Tién Phong (“TPBank") di dugc tién hanh hop véi nhimg
ndi dung sau day/ Today, April 24, 2025, the 2025 Annual General Meeting of Shareholders of
Tien Phong Commercial Joint Stock Bank ( "TPBank" ) was held with the following contents:

I. GIOI THIEU VE TPBANK/ INTRODUCTION

Tén ngin hiang/ NGAN HANG THUONG MAI CO PHAN TIEN PHONG

Name: TIEN PHONG COMMERCIAL JOINT STOCK BANK

Dia chi/ Address: Toanha TPBank, S6 57, Phd Ly Thudng Kiét, Phudng Trdn Hung Pao,
Quén Hoan Kiém, Thanh phé Ha Néi
TPBank Building, No. 57, Ly Thuong Kiet Street, Tran Hung Dao Ward,
Hoan Kiem District, Hanoi City

Gidy phép Thanh l4p S6é 123/GP-NHNN do Ngan hang Nha nu6c Viét Nam cép 1an déu ngay

va hoat ddng/ License 05/05/2008

Jor Establishment and No. 123/GP-NHNN issued by the State Bank of Vietnam for the first

Operation: time on May 5, 2008

Ma sb doanh nghiép/ S6 0102744865 do S& Ké hoach va Déu tu Thanh phé Ha Nbi cip lan

Business registration dau ngay 12/05/2008

No.: No. 0102744865 issued by Hanoi Department of Planning and
Investment for the first time on May 12, 2008

II. THOI GIAN/ TIME

Pai hji ddng cb ddng bt diu hop tir 08h30 sdng ngay 24 thdng 04 nam 2025/ The General
Meeting of Shareholders begins from 8:30 am on April 24, 2025

IIl. DIA DIEM/ VENUE

Dai hoi ddng cb dong duge td chirc hop tai Phong hop Dragon Hall — Tang 12A, Téa nha
DOJIL, s 5 L& Duén, Phudng Pién Bién, Quén Ba Dinh, Thanh phd Ha N§i/ The General
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Meeting of Shareholders was held at Dragon Hall Meeting Room - Floor 124, DOJI Tower,
No. 5 Le Duan, Dien Bien Ward, Ba Dinh District, Hanoi City

IV. THANH PHAN THAM DU/ PARTICIPANTS

1. Cb ddng/ Shareholders:

- Téng s6 cb dong dugc moi tham du: 100%/ Total number of shareholders invited to
attend: 100%

- Tong s6 ¢b dbng tryuc tiép va Uy quyén tham dy: 265 ¢b déng/ Total number of direct and
authorized shareholders attending:265 shareholders

- Dai dién cho: 1.888.099.108 ¢b phin phd thong, tvong duong véi 71,47% téng sb ¢b phan
¢6 quyén biéu quyét ciia TPBank/ Representing: 1,888,099,108 ordinary shares, equivalent to
71.47% of TPBank's total voting shares
2. Khéach moi: Pai di¢n Ngén hang Nha nudc Vigt Nam (“NHNN”)/ Guests: Representatives
Jfrom the State Bank of Vietnam (“SBV”)

- Ba Hoang Huyén Cham — Phé Gidm déc NHNN Chi nhéanh Khu vyc 1/ Mrs. Hoang Huyen
Cham — Deputy Director of the SBV, Region 1 Branch

- Ong Pham Anh Khoa — Quyén Trudng phong — Phong Quan 1y, gidm sat ngin hang va
chi nhanh ngén hang nudc ngoai, NHNN Chi nhanh Khu vuc 1/ Mr. Pham Anh Khoa — Acting
Head of Department — Department of Management and Supervision of Banks and Foreign Bank
Branches, SBV, Region 1 Branch

- Ba V3 Thi Thu Huong — Phé Trudng phong, Cuc Quan 1y gidm sét cdc td chic tin dyung,
NHNN Viét Nam/ Mrs. Vo Thi Thu Huong — Deputy Head of Department, Department of
Management and Supervision of Credit Institutions, SBV

- Ba Nong Bich Diép — Chuyén vién, Cuc Quan ly gidm sat céc td chirc tin dung, NHNN
Viét Nam/ Ms. Nong Bich Diep — Specialist, Department of Management and Supervision of
Credit Institutions, SBV

DIEN BIEN/ DEVELOPMENTS

1. Thu tuc khai mac/ Opening procedures

1.1.Pai hoi ddng cd dong 1am 1& chao c& va tuyén bd 1y do td chirc hop/ The General Meeting
of Shareholders held a flag-raising ceremony and announced the reason for holding the

meeting.

1.2.Ba Nguyén Thj Thu Huong - Trudng Ban Kiém soét thay mat Ban Kiém soat bao cdo két
qua thAm tra tu cach dai biéu tham dy hop Pai hoi ddng cb dong va két ludn: cude hop Pai hoi

ddng cb dong dugce tb chirc hop 1é va cé du diéu kién tién hanh hop theo ding quy dinh cia
phép luét va Diéu 1é ciia TPBank/ Ms. Nguyen Thi Thu Huong - Head of the Supervisory Board,

on behalf of the Supervisory Board, reported the results of verifying the eligibility of delegates
to attend the General Meeting of Shareholders and concluded: the General Meeting of
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Shareholders was held validly and have enough conditions to conduct meetings in accordance
with the provisions of law and TPBank's Charter.

1.3.Dai hoi déng cd ddng nhit tri thong qua két qua thim tra tu cach dai bidu tham dy hop Dai
hdi ddng cb dong/ The General Meeting of Shareholders unanimously approved the results of
verifying the eligibility of delegates to attend the General Meeting of Shareholders.

1.4.Ban T chic dd ¢ ctr va @& nghi Dai hi dong cb dong thong qua thanh phdn Poan Chu
tich, Ban Thu ky, Ban Kiém phiéu cta cudc hop, cu thé nhu saw/ The Organizing Committee
has nominated and recommended that the General Meeting of Shareholders approve the
members of the Presidium, Secretariat, and Voting Committee of the meeting, specifically as

Jollows:

a) Doan Chu tich/ Presidium:

- Ong D3 Minh Phi - Chu tich Hbi déng Quan tri (‘HPQT™): Chu toa/ Mr. Do Minh
Phu - Chairman of the Board of Directors (“BOD”): Chairperson

- Ong Lé Quang Tién - Ph6é Chu tich HPQT/ Mr. Le Quang Tien - Vice Chairman of
the BOD

- BaNguyén Thi Thu Huong - Trudng Ban Kiém soat/ Ms. Nguyen Thi Thu Huong -
Head of the Supervisory Board - ' -

- Ong Nguyén Hung - Téng Gidm dbc/ Mr. Nguyen Hung — Chief Executive Officer

b) Ban Thuw ky/ Secretariat:

- Ong Nguyén Hitu Thanh - Truéng Ban Thu ky/ Mr. Nguyen Huu Thanh - Head of
the Secretariat
- BaNguyén Thi Thanh Tam - Thanh vién/ Ms. Nguyen Thi Thanh Tam - Member

¢) Ban Kiém phiéu/ The voting committee: '

- BaNguy&n Thi Ngoc Tt - Trudng Ban kiém phiéu/ Ms. Nguyen Thi Ngoc Tu - Head
of the Voting Committee '

- BaNguyén Hoai Giang - Thanh vién/ Ms. Nguyen Hoai Giang - Member

- Ong Pham Quang Hung - Thanh vién/ Mr. Pham Quang Hung - Member -

d) Dai hoi déng cb dong nhit tri thong qua Danh sich Poan Chu tich, Ban Thu ky, Ban
Kiém phiéu theo dé cir ctia Ban T4 chitc bing hinh thitc gio phiéu biéu quyét véi tj7 1 tan thanh
ctia 100% cb dong tham di hop Pai hoi déng cb doéng/ The General Meeting of Shareholders
unanimously approved the List of Presidium, Secretariat, and Voting Committee as nominated
by the Organizing Committee by raising votes with the approval rate of 100% of sharekolders
attending the General Meeting of Shareholders.

2. D& nghi théng qua chwong trinh va ndi dung hop Pai hji ddng <6 dong/ Approval of
the agenda and contents of the General Meeting of Shareholders

2.1.Ban Té chirc d& nghi Dai hoi ddng ¢b déng xem xét va biéu quyét thong qua Chuong trink
hep va cac ndi dung cin bidu quyét thong qua tai tai liéu hop Dai hdi dong cé dong, cu thé/ The
Organizing Committee requests that the General Meeting of Shareholders consider and vote fo
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approve the Meeting Agenda and the contents that need to be voted in meeting documents,

specifically:

Noi dung 1/ | Béo cdo ctia HDQT, bao gdm/ Reports of the BOD, including:

Content I: |a) Béo cdo hoat dong nam 2024 va Ké hoach nim 2025 ctia HDQT/ The report
on 2024 operations and 2025 targets of the BOD.

b) Béo cdo hoat ddng ciia Thanh vién HPQT d¢c ldp va danh gia cia Thanh
vién HPQT d¢c lap vé hoat dong ctia HDQT ndm 2024/ The report on
activities of the BOD s independent member and the evaluation of the BOD'’s
independent member on BOD's operations in 2024.

¢) Béo céo sir dung ngén sach nam 2024 va Ké hoach ngan sach ndm 2025 cia
HDQT/ The report on 2024 budget implementation and 2025 budget plan of
the BOD.

N&i dung 2/ | Bdo cdo két qua hoat dong, chi tiéu kinh doanh nim 2024 va ké hoach kinh

Content 2: | doanh nim 2025 ciia Ban Diéu hanh/ The report of 2024 business performance
and 2025 business plan of the Board of Management.

Noi dung 3/ | Béo cdo ciia Ban Kiém soat, bao gém/ Reports of the Supervisory Board,

Content 3: | including:

a) Béo cdo két qua hoat dong ndm 2024 va cong téc trong tim nim 2025 cia
Ban Kiém soat/ The report on 2024 operations and 2025 targets of the
Supervisory Board.

b) Bédo céo sir dung ngan sach nim 2024, ké hoach ngén sach nim 2025 cua
Ban Kiém soét/ The report on 2024 budget implementation, 2025 budget
plan of the Supervisory Board.

Noi dung 4/ | Mét s6 ndi dung thude thdm quyén phé duyét ciia Dai hoi déng cb dong/ Some
Content 4: | contents under the authority of the General Meeting of Shareholders.

a) Béo céo tai chinh nam 2024 da dwoc kiém toan ctia TPBank/ TPBank's 2024
audited financial statements.

b) Phuong 4n phan phéi lgi nhufn va trich l4p cc quy theo quy dinh nim 2024/
2024 profit distribution plan,

¢) Luya chon td chirc kiém todn ddc 1ap cho ndm tai chinh 2026/ Select an
independent auditing organization for 2026 fiscal year.

d) Mot sé ndi dung khic theo quy dinh cua phap ludt/ Other contents as
prescribed by law.

N6i dung 5/ | Phuong 4n chi tra ¢ tirc bing tién mat va Phuong én ting vén diéu 18 nim 2025/
| Content 3: The cash dividend payment plan and the plan to increase charter capital in 2025

Nbi dung 6/ | Mién nhiém thanh vién HDQT nhiém ky 2023 — 2028/ Dismissal of the BOD’s
| Content 6: member for the term 2023 — 2028

N6i dung 7/ | Phuong 4n khic phuc du kién trong trudng hop duogc can thiép sém/ The

Content 7: | proposed remedial plan in the event of early intervention




2.2. Ngoai céc ndi dung néu trén, khong ¢6 cd dong hoic nhom cb déng nao c6 kién nghj dua
thém céc ndi dung, chuong trinh khéc vao ndi dung, chwong trinh hop ctia Pai hi ddng cb
dong. Dai hoi ddng cb dong nhit tri 100% ¥ kién théng qua ndi dung, chuong trinh hop ciia Pai
hoi ddng cb dong/ In addition to the above contents, no shareholder or group of shareholders
has proposed to add other contents or programs to the content and agenda of the General
Meeting of Shareholders. The General Meeting of Shareholders unanimously agreed with
100% of opinions to approve the content and agenda of the General Meeting of Shareholders.

3. Nbi dung chi tiét/ Details

3.1.Trinh bay cdc Bdo cdo cia HPQT bao gdm/ Presentation of reports of the BOD
includes:

a) Bdo cdo hoat dong nam 2024 va Ké hoach nam 2025 ctia HDQT/ The report on 2024
operations and 2025 targets of the BOD.

Thay mit HDQT, Ong D& Minh Phi - Chu tich HDQT trinh bay Béo céo hoat dong
nam 2024 va Ké hoach nam 2025 ctia HDQT/ On behalf of the BOD, Mr. Do Minh Phu -
Chairman of the BOD presented The report on 2024 operations and 2025 targets of the BOD.

b) Béo cao hoat dong cua Thanh vién HDQT doc ldp va danh gia ctia Thanh vién HDQT dgc
1ap vé hoat ddng ctia HDQT nim 2024/ The report on activities of the BOD’s independent member
and the evaluation of the BOD's independent member on BOD's operations in 2024.

Thay mat HDQT, Ba Vo Bich Ha - Thanh vién HDQT ddc 14p trinh bay Béo cdo hoat
dong ctia Thanh vién HDQT dgc ldp va danh gia ciia Thanh vién HPQT doc lép vé hoat dong
ctia HDQT n&m 2024/ On behalf of the BOD, Ms. Vo Bich Ha - the BOD's independent member
presented The report on activities of the BOD'’s independent member and the evaluation of the
BOD'’s independent member on BOD's operations in 2024,

¢) Béo céo sir dung ngin sach nam 2024 va Ké hoach ngén sach niam 2025 ctia HDQT/ The
report on 2024 budget implementation and 2025 budget plan of the BOD

Thay mat HDQT, Ong Lé Quang Tién - Ph6 Chu tich HPQT, trinh bay Béo cdo sir dung
ngén sach nim 2024 va K& hoach ngén séch nam 2025 ctia HDQT/ On behalf of the BOD, M.
Le Quang Tien - Vice Chairman of the BOD, presented The report on 2024 budget
implementation and 2025 budget plan of the BOD.
3.2.Trinh bay Bio cdo ciia Ban Diéu hanh/ Presentation of the Board of Management:

Thay mit Ban Diéu hanh, Ong Nguy&n Hung - Téng Gidm ddc trinh bay Béo céo két qua
hoat ddng, chi tiéu kinh doanh nam 2024 va ké hoach kinh doanh nim 2025 ctia Ban Diéu hanh/
On behalf of the Board of Management, Mr. Nguyen Hung - Chief Executive Officer presented
The report of 2024 business performance and 2025 business plan of the Board of Management.
3.3.Trinh bay cdc Bdo cdo ciia Ban Kiém sodt/ Presentation of reports of the Supervisory
Board:

Thay m3t Ban Kiém soat, Ba Nguyén Thi Thu Huong - Trudng Ban Kiém soat trinh
bay/ On behalf of the Supervisory Board, Ms. Nguyen Thi Thu Huong - Head of the Supervisory
Board presented:
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a) Bdo cdo két qua hoat ddng nam 2024 va cong tac trong tAm ndm 2025 ciia Ban Kiém
soat/ The report on 2024 operations and 2025 targets of the Supervisory Board.

b) Béo cdo sir dung ngén sédch nam 2024, ké hoach ngan séch nim 2025 ctia Ban Kiém
soét/ The report on 2024 budget implementation, 2025 budget plan of the Supervisory Board.
3.4.Trinh bay vé& m§t s6 ndi dung thudc thim quyén phé duyét cia Dai hdi ddng cd dong/
Presentation of some contents under the authority of the General Meeting of Shareholders

Thay mit HDQT, Ba Nguy&n Thi Mai Suong — Thanh vién HPQT trinh bay v& mot sb
ndi dung thudc thAm quyén phé duyét ciia Dai hoi dong cb ddng, bao gdm/ On behalf of the
BOD, Ms. Nguyen Thi Mai Suong - the BOD's member presented some contents under the
authority of the General Meeting of Shareholders, including:

a) Béo céo tai chinh ndm 2024 da dwoc kiém toén ctia TPBank/ TPBank's 2024 audited
financial statements.

b) Phuong an phan phdi lgi nhudn va trich lap cdc quy theo quy dinh nim 2024/ 2024
profit distribution plan.

¢) Lua chon t& chirc kiém toén ddc lap cho nidm tai chinh 2026/ Select an independent
auditing organization for 2026 fiscal year.

d) Mot s6 ndi dung khéac theo quy dinh ctia phép luat/ Other contents as prescribed by
law.
3.5.Trinh bay vé Phwong 4n chi tra ¢b tire bing tién mit va Phwong 4n ting von diéu 1¢
nim 2025/ Presentation of The cash dividend payment plan and the plan to increase charter
capital in 2025

Thay mat HDQT, Ong Lé Quang Tién — Phé Cha tich HPQT trinh bay vé& Phuong 4n
chi tra cd tirc bing tién mit va Phuong 4n ting von diéu & ndm 2025/ On behalf of the BOD,
Mr. Le Quang Tien - Vice Chairman of the BOD presented The cash dividend payment plan
and the plan to increase charter capital in 2025.
3.6.Trinh bay vé viéc Mién nhi¢m thanh vién HPQT nhig¢m ky 2023 — 2028/ Presentation
of Dismissal of the BOD’s member for the term 2023 - 2028

Thay mat HDQT, Ong Lé Quang Tién — Phé Chu tich HDQT trinh bay vé viéc Mién
nhi¢m thanh vién HDQT nhiém ky 2023 — 2028/ On behalf of the BOD, Mr. Le Quang Tien -
Vice Chairman of the BOD presented Dismissal of the BOD’s member for the term 2023 —
2028.
3.7.Trinh bay vé Phwong #n khic phuc dy kién trong truong hep dwge can thigp sém/
Presentation of The expected remedial plan in case of early intervention

Thay mat HPQT, Ba V& Bich Ha - Thanh vién HDQT ddc lap trinh bay vé Phuong 4n
khéc phuc du kién trong trudmg hop duge can thiép sém/ On behalf of the BOD, Ms. Vo Bich
Ha - the BOD's independent member presented The expected remedial plan in case of early
intervention.

4. Thao ludn/ Discussion

Poan Chii tich diéu hanh viéc théo ludn/ The Presidium moderates the discussion.
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a) Cic cdu hoi ciia Co dong/ Questions from Shareholders:

(i) C6 dong:

- Téc dgng clia thuong chién My - Trung s& c6 tic dong dén doanh nghiép FDI va doanh
nghiép trong nude, d& nghj TPBank cho biét ty trong cép tin dung cho céc doanh nghiép nay
trong TPBank 1a nhu thé nao? Bién phép ndo dé hd trg céc doanh nghiép nay?/ The impact of
the US-China trade war will have an impact on FDI enterprises and domestic enterprises.
TPBank is requested to inform us about the proportion of credit granted to these enterprises in
TPBank. What measures are there to support these enterprises?

- Han muc tin dung ciia TPBank dén nay 12 bao nhiéu? Ting truéng tin dung dén tir
d&u?/ What is TPBank's credit limit so far? Where does credit growth come from?

(ii) C6 dong:

- Ti 1a trai chu cta trai phiéu do Cong ty Hung Thinh Quy Nhon phét hanh. Nhiing vi
pham v& tréi phiéu ctia TPBank c6 ké hoach xir 1y thé nao? Trai chu da muén gip va lam viée
v6i Ban Lianh dao ngin hang ma van khong duge gip/ I am a bondholder of bonds issued by
Hung Thinh Quy Nhon Company. How does TPBank plan to handle bond violations? The
bondholder wanted to meet and work with the bank's management but was not able to meet.

- Chting t6i 14 cb dong nhung khéng nhén duge théng tin cude hop ngay hém nay, hom
qua phai tim dén Ngan hang dé xin x4c nhin méi hop. Thyc té, app ctia TPBank trong nim qua
ciing hay gip 18i, nhu vay hoat dong s& héa ngan hang c6 hidu qua dén dau? We are
shareholders but did not receive information about today's meeting, yesterday we had fo go to
the Bank to ask for confirmation of the meeting invitation. In fact, TPBank's app has often had
errors in the past year, so how effective is the digitalization of banking?

(iii) Cb dong:

- Truéc tinh hinh xung dét dia chinh tri hay thuong chién My - Trung, TPBank dy doan
thé ndo vé tac dong cua nhitng xung ddt nay? TPBank c6 chién lugc gi dé g phé véi cac téc
dong d6?/ In geopolitical conflicts or the US-China trade war, how does TPBank predict the
impact of these conflicts? What strategies does TP Bank have to respond to these impacts?

(iv) C6 dong:

- Tin tudng vao cb déng 1a Ong BS Minh Ph lam vang bac va Ong Nguyén Hung timg
14 lanh dao cia nhiéu ngén hang 16n, khong ¢é gi ma khong gii tién hay sir dung dich vy cta
TPBank. T6i d& nghi chia ¢b titc dao lai (10% cb phiéu, 5% tién mt), moi cd dong chién luoc
nude ngodi vio dé ting nhanh vén didu 18, c6 ké hoach lam cho ¢ déng yén 1dng, vi néu thiy
gia ¢b phiéu xubng thi c¢d dong khong yén tam/ Trusting shareholders like Mr. Do Minh Phu
who is in the gold and silver business and Mr. Nguyen Hung who used to be the leader of many
big banks, there is no reason not to deposit money or use TPBank's services. I propose to re-
distribute dividends (10% in shares, 5% in cash), invite foreign strategic shareholders to
quickly increase charter capital, have a plan to reassure shareholders, because if the stock
price drops, shareholders will not be reassured.
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(v) C6 dong:

- NHNN nhiéu ldn ha 1ai suit diéu hanh, viy trong thoi gian t6i TPBank c6 chién luge
gi dé duy tri bién lgi nhuan?/ The SBV has repeatedly lowered operating interest rates, so what
strategy does TPBank have in the coming time to maintain profit margins?

b) Trao dbi cita Poan Chii tich/ Discussion of the Presidium:

- Thuong chién s& c¢6 nhiéu yéu t6 phirc tap va kho luong. Véi TPBank, tong danh muc
du ng c6 khoang 10.800 ty ddng la cac doanh nghiép xudt khiu sang My nén mtrc d anh huéng
dén céc khach hang nay khong nhiéu, TPBank ciing da ra soét lai dé tranh anh huéng. Khi thué
sudt cao thi viéc tim kiém bién lgi nhudn cho hang xuét sang M¥ 1a rét khé khan. Phan khic
FDI chi yéu sir dung kénh thanh todn va dich vu, chir khong vay (FDI hay vay & cac ngan hang
chinh quéc). Pén hét quy 1, TPBank dat loi nhuén hon 2 nghin ty ddng (tang tin dung 3,6%);
han muc ting truong tin dung 15,85%/ The trade war will have many complex and
unpredictable factors. For TPBank, the total outstanding loan portfolio has about 10,800
billion VND of enterprises exporting to the US, so the impact on these customers is not much,
TPBank has also reviewed to avoid impact. When the tax rate is high, finding profit margins
for goods exported to the US is very difficult. The IFDI segment mainly uses payment and service
channels, not loans (FDI loans from domestic banks). By the end of the first quarter, TPBank
achieved a profit of more than 2 trillion VND (credit growth of 3.6%); credit growth limit of
15.85%. '

- Viéc trai phiéu ctia Hung Thinh khong lién quan dén TPBank. Ching ta 12 nha nuéc
phép quyén, néu khdng thoa min véi céc trao dbi thi s& dua ra co quan phap luat xir Iy. Ngén
hang khong lién quan nén c6 mudn giai quyét ciing khong giai quyét dwoc, khéch hang hay cb
dong khong nén dén Ngén hang dé quéy nhidu, gy can trd kinh doanh, anh hudng dén quyén
loi, lgi ich ctia khach hang va cd dong khac/ Hung Thinh's bonds are not related to TPBank.
We are a state of law, if you are not satisfied with the exchanges, we will bring it to the law
enforcement agency for handling. The bank is not involved, so even if we want to resolve it, we
cannot resolve it. Customers or shareholders should not come to the bank to harass, hinder
business, and affect the rights and interests of other customers and shareholders.

- Ngén hang di s héa, tai liéu hop dai hdi dong cb dong da duge ding tai trén trang
web clia Ngén hang theo ding quy dinh ctia phap luvat/ The Bank has digitized and posted
documents of General shareholders' meeting on the Bank's website in accordance with the law.

- Khi My 4p thué d6i tmg, TPBank di t& chirc mdt s6 cudc hop dé danh gia tac dong
clia sy kién ndy. Véi tdm thé sn sang tmg pho, chia s¢ kh6 khin véi khéch hang, néu khong
hin dat dugc 9 nghin ty ddng loi nhudn, TPBank mong ring c¢b déng ciing sén sang chia sé véi
Ngén hang. Muc tiéu an toan cho hé théng Ngan hang dugc dit 1én trude muc tiéu lgi nhuén.
Dén thang 06/2025 néu tinh hinh thay ddi thi Ngan hang s& cé nhimg didu chinh pht hop/ When
the US imposed reciprocal tariffs, TPBank held several meetings to assess the impact of this
event. With the mindset of being ready to respond and share difficulties with customers, if not
achieving 9 trillion VND in profit, TPBank hopes that shareholders are also willing to share



with the Bank. The goal of safety for the banking system is placed before the profit targel. By
June 2025, if the situation changes, the bank will make appropriate adjustments.

- Tai san clia TPBank khong phai dwoc bao dam bing vang ma 1a uy tin bing vang.
TPBank ¢6 5 gia trj c6t 161 Liém — Séng - Ciu — Hop — Bén. Con viée lam sao ting ty 1& s& hira
nude ngoai thi phu thudce vao quy dinh ctia phép ludt do hién nay da kin room ngoai/ TPBank's
assets are not guaranteed by gold but by its reputation by gold. TPBank has 5 core values:
Integrity - Creativity - Progression - Synergy - Endurance. As for how to increase the foreign
ownership ratio, it depends on the provisions of laws because the fereign room is currently full.

- Chinh pht, Thi tuéng va NHNN dang chi dao quyét liét vé viée ha 14i suit cho vay
(kkhong duoc ting 1ai sudt huy dong). Theo do, chinh sach tién té ¢ thé dugc néi long. TPBank
hién dang chu ddng céc giai phap nhu ting CASA, ¢6 mot co cdu von hop ly dé ting trudng/
The Government, Prime Minister and SBV are strongly directing to reduce lending interest
rates (not to increase deposit interest rates). Accordingly, monetary policy can be loosened.
TPBank is currently taking proactive measures such as increasing CASA, having a reasonable

capital structure for growth.
5. Biéu quyét/ Voting

Pai hoi déng_ cd dong tién hanh biéu quyét cde ndi dung d trinh bay tai Muc 3 néu trén/
The General Meeting of Shareholders voted on contents presented in Section 3 abave.

6. Nghi gidi lao/ Tea break

Dai hoi ddng cb dong tién hanh nghi giai lao/ The General Meeting of Shareholders took a
tea break. '

7. Phat biéu ciia NHNN/ Statement of the SBV

a) Ba Hoang Huyén Chdm — Phé Gidam ddc NHNN Chi nhanh Khu vuc 1/ Mrs. Hoang
Huyen Cham — Deputy Director of the SBV, Region 1 Branch
- Mic di khé khin, nhung TPBank dat dugc nhitng két qua rét tich cyc, véi nhimg con
) dang chu y, 4n tugng, vuot mic trung binh nganh. Rii ro dugc kiém sodt tét, ty 1€ ng xbu
thap. Diéu nay minh chimg cho nhing thé manh va thanh tyu ciia TPBank trong nhimg nim
qua (dich vy phi tin dung duge mé rong; gia ting ham lugng cong nghé trong moi san phém,
dich vy, gin két dugc khach hang hién hitu, thu hut khach hang méi). TPBank ximg déng 1a
ngan hang di du trong linh vyc s§ héa ctia nganh, xin biéu dwong TPBank/ Despite the
difficulties, TPBank achieved very positive results, with remarkable, impressive figures,
exceeding the industry average. Risks were well controlled, bad debt ratio was low. This
demonstrates TPBank's strengths and achievements in recent years (non-credit services were
expanded, technology content in all producls and services was increased, existing customers

were engaged, and new customers were attracted). TPBank deserves to be the leading bank in
the digitalization field of the industry, Iwould like to commend TPBank.

- bé nghj TPBank thuc hién mét sé ndi dung sau/ Propose TPBank to implement the
Jollowing contents:

9
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-

+ Chép hanh nghiém chinh quy dinh, chi dao ctia NHNN trén moi linh vuc/ Strictly
comply with the regulations and instructions of the SBV in all areas.

+ Néng cao ning lic quén trj rii ro, cdc yéu clu vé gidm sat an toan hé thdng/ Improve
risk management capacity, requiremnents on system safely supervision.

+ Thyc hién giai phap phat trién tin dung an toan va hiu qua, ting trudng tin dung di
d6i véi gidm sat, chuyén ddi xanh, kinh té s6/ Implement solutions for safe and effective credit
development, credit growth coupled with supervision, green transformation, digital econoiny.

+ Dich vu tai chinh ngén hang hién dgi, an ninh mang, dam bao quyén 1¢i khdch hang/
Modern banking and financial services, network security, ensuring customer rights.

+ Giit viing ban sic ciia TPBank (tré, ning dong, sdng tao, ludn tién phong, gén hoat
ddng véi an sinh xa hdi)/ Maintain the identity of TPBank (young, aj»namzc creative, always
pioneering, linking activities with social security).

Téi tin tuéng TPBank s& ¢é mdt ndm 2025 thanh cong ruc rd, NHNN s& ludn tao diéu
kién cho TPBank trong khudn kho phép luat/ I believe that TPBank will have a successful 2025,
the SBV will always create favorable conditions for TPBank within the legal framework.

b) Ong Pd Minh Phu dai dién cho TPBank dép t/ Mr: Do Minh Phu, representing
TPBank, responded. :

- Ludn dit muc tiéu quan tri, dam bao chét lvong tin dung, chét luong tai sim an todn,
chip nhan giam loi nhuén dé trich 1ap dy phong/ Always set management goals, ensure credit
quality, safe asset quality, accept profit reduction to set up provisions.

- Trdch nhiém x& hoi 1a trach nhiém véi khach hang (khéch hang la trung tdm, dem lai
nhitng gi tot nhit cho khéch hang); trdch nhiém véi ¢é dong; trach nhiém véi cén by nhén vién;
trach nhiém ESG/ Social responsibility is responsibility to customers (customers are the center,
bringing the best to customers); responsibility to shareholders; responsibility to staff; ESG
responsibility.

- M&i 14n tham dy dai hoi ddng cb dong, cac dai biéu déu thdy duoc sy 16n manh cua
TPBank. Pidu nay c6 duoc 1a do sy quan tAm; chi dao ctia 1anh dao NHNN trén dia ban. TPBank
cam két s thue hién dung va day du cac chi dao cia NHNN/ Every time attending the General
shareholders’ meeting, delegates see the growth of TPBank. This is due to the attention and
direction of the SBV leaders in the area. TPBank commits to properly and fully implementing
the SBV's instructions.

8. Cong bd két qua kiém phiéu/ Announcement of voting results

Ba Nguyén Thi Ngoc Tt - Trudng Ban kiém phiéu cong bd két qua kiém phiu, cy thé nhw saw/
Ms. Nguyen Thi Ngoc Tu - Head of the Voting Committee announced the results of the vote counting,

specifically as follows:

. Két qua biéu quyét ddi véi cic ni dung hop Pai hji dong b dong tai Myc 3 Phén V Bién
bén nay nhu sau/ The voting results for the contents of the General Meeting of Sharcholders in

Section 3, Part V of this Minutes are as follows:
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- 88 phiéu phat ra: 265 phiéu, twong ing voi 1.888.099.108 cb phén, chiém 100% tng
s6 cb phdn c6 quyén biéu quyét tai cudc hop Pai hoi dong cd dong/ Number of votes issued:
265 votes, corresponding to 1,888,099,108 shares, accounting for 100% of the total number of
voting shares at the General Meeting of Shareholders;

- 86 phiéu thu vé: 166 phiéu, trong img véi 1.886.496.212 cb phin, chiém 99,915%
tong s& ¢ phan c6 quyén bidu quyét tai cudc hop Pai hoi ddng cb dong/ Number of votes
received: 166 votes, corresponding to 1,886,496,212 shares, accounting for 99.915% of the
total number of voting shares at the General Meeting of Shareholders;

- S8 phiéu khong hop 1¢: 13 phiéu, twong vmg véi 1.005.301 cé phdn, chiém 0,053%
tong sé ¢ phan cé quyén biéu quyét tai cude hop Pai hdi déng c6 dong/ Number of invalid
votes: 13 vote, corresponding to 1,005,301 shares, accounting for 0.053% of the total number

of voting shares at the General Meeting of Shareholders;

- S8 phiéu hop 1¢: 153 phiéu tuwong ing véi 1.885.490.911 cé phdn, chiém 99,862%
16ng 56 cé phén c6 quyén biéu quyét tai cugc hop Pai hji dong cé déng/ Number of valid votes:
153 votes corresponding to 1,885,490,911 shares, accounting for 99.862% of the total voting
shares at the General Meeting of Shareholders.

1l Agree:‘:f

i

=L
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99,859%

of the BOD, including:

a) Béo cdo hoat ddng nam 2024 va Ké
hoach nam 2025 cia HDQT/ The
report on 2024 operations and 2025
targets of the BOD.

b) Bdo céo hoat dng ctia Thanh vién | 99,859% | 0,002% | 0,000% | 0,053%
HDQT dfc ldp va danh gia cta
Thanh vién HDQT doc 14p vé& hoat
dong cua HDQT nam 2024/ The
report on activities of the BOD'’s
independent ~member and the
evaluation  of the BOD’s
independent member on BOD'’s
operations in 2024,

¢) Béo cdo sir dung ngln sich nam | 99,853% | 0,002% | 0,006% | 0,053%
2024 va K& hoach ngén sich nim
2025 cua HPQT/ The report on
2024 budget implementation and
2025 budget plan of the BOD.
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Béo céo két qua hoat dong, chi tiéu kinh
doanh nim 2024 va ké hoach kinh
doanh ndm 2025 ciia Ban Diéu hanh/
The report of 2024
performance and 2025 business plan of

business

the Board of Management.

99,859%

0,002%

0,053%

Bdo céo cua Ban Kiém soét, bao gém/
Reports of the Supervisory Board,
including:

a) Béo céo két qua hoat dong nam 2024
va ¢Ong tac trong tdm nam 2025 cua
Ban Kiém soat/ The report on 2024
operations and 2025 targets of the
Supervisory Board.

b) Béo cdo sir duyng ngan sich nidm
2024, ké hoach ngan sach ndm 2025
ctia Ban Kiém soat/ The report on
2024 budget implementation, 2025
budget plan of the Supervisory
Board.

99,859%

99,859%

0,002%

0,002%

0,000%

0,000%

0,053%

0,053%

Mot s6 noi dung thude thdm quyén phé

duyét cia Pai hoi déng cb dong theo

Td trinh s6 02/2025/TTr-TPB.HPQT

ngdy 18/04/2025 ciia Hoi ddng Quan

tri/ Some contents under the authority
of the General Meeting of Shareholders
according to Proposal of the Board of

Directors No. 02/2025/TTr-

TPB.HDQT dated April 18, 2025:

a) Béo cdo tai chinh nim 2024 da dugc
kiém todn ctia TPBank/ TPBank's
2024 audited financial statements.

b) Phuong 4n phan phdi loi nhuan va
trich 14p cac quy theo quy dinh ndm
2024/ 2024 profit distribution plan.

99,637%

0,222%

0,002%

0,053%
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¢) Luya chon td chirc kiém toan doc lap
cho ndm tai chinh 2026/ Select an
independent auditing organization
Jor 2026 fiscal year,

d) Mot sb ndi dung khéc theo quy dinh

cua phép ludt/ Other contents as

prescribed by law.

Phuong 4n chi tra c6 tirc bing tién mat
va Phuong 4n tang von diéu 1¢ nam 2025
theo T& trinh s6 03/2025/TTr-
TPB.HDPQT ngay 18/04/2025 cua Hoi
ddng Quan tri/ The cash dividend
payment plan and the plan to increase
charter capital in 2025 according to
Proposal of the Board of Directors No.
03/2025/TTr-TPB.HDQT dated April
18, 2025

99,518%

0,343%

0,000%

0,053%

Mién nhiém thanh vién HDQT nhiém ky
2023 - 2028 theo Td trinh sb
05/2025/TTr-TPB.HPQT ngay
21/04/2025 cta Hoi ddng Quan tri/
Dismissal of the BOD's member for the
term 2023 — 2028 according to Proposal
of the Board of Directors No.
05/2025/TTr-TPB.HDQT dated April
21, 2025

99,296%

0,564%

0,002%

0,053%

Phuong 4n khic phyc dy kién trong
truong hop dugc can thi¢p sém theo To
trinh sé 04/2025/TTr-TPB.HPQT ngay
18/04/2025 cuia Hoi ddng Quan tri/ The
expected remedial plan in case of early
intervention according to Proposal of
the Board of Directors No.
04/2025/TTr-TPB.HDQT dated April
18, 2025

99,298%

0,564%

0,000%

0,053%
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9, Théng qua Bién ban hop Dai hji ddng cb dong va Nghi quyét Dai hji dong cd dong/
Approve the Minutes of the General Meeting of Shareholders and the Resolution of the
General Meeting of Shareholders

- Ong Nguyén Hitu Thanh - Truéng Ban Thu ky doc toan vin Dy thao Bién ban hop va
Nghi quyét Pai hoi déng cb dong dé Pai hoi ddng cb dong thong qua/ Mr. Nguyen Huu Thanh
- Head of the Secretariat read the full text of the Draft Meeting Minutes and Resolution of the
General Meeting of Shareholders for approval by the General Meeting of Shareholders.

- Dai hoi ddng cb dong nhét tri 100% y kién thong qua toan vin Bién ban hop va Nghi
quyét Pai hi ddng cb dong/ The General Meeting of Shareholders unanimously agreed with
100% of opinions to approve the full text of the Meeting Minutes and Resolution of the General
Meeting of Shareholders.

10. Bé mac/ Closing

10.1. Ong D3 Minh Pht - Chu toa tuyén b bé mac cudc hop Pai hdi dong cb dong/ Mr. Do
Minh Phu — Chairperson announced the closing of the General Meeting of Shareholders.

10.2. Cudc hop Pai hdi ddng cd dong két thic vao hdi 12100 cung ngay/ The General Meeting
of Shareholders ended at 12:00 on the same day.

Bién ban hop Dai hoi déng b dong dwoc 1ap thanh mot (01) ban géc, dugc Chu toa va
Trudng ban Thu ky ky tén, va duge luu gitr tai Try s¢ chinh cva TPBank/ The minutes of the
General Meeting of Shareholders are made in one (01) original copy, signed by the Preside
and Head of the Secretariat, and kept at TPBank's Head Office.

TRUONG BAN THU KY
HEAD OF SECRETARIAT

Nguyén Hitu Thanh ; P Minh Phi
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp - Ty do - Hanh phiic

v TPB ank SOCIALIST REPUBLIC OF VIETNAMNAM

Independence - Freedom — Happiness

86: 1 /2025/NQ-TPB.PHDCD Ha Ngi, ngay 24 thdng 04 ndm 2025
No:04/2025/NQ-TPB.DHDCD Hanoi, April 24, 2025

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PAI HOI PONG CO PONG NGAN HANG TMCP TIEN PHONG
TPBANK’S GENERAL MEETING OF SHAREHOLDERS

Cén cu:

Luét Céc t6 chirc tin dung 32/2024/QH15 va céc vin ban huéng din thi hanh;

Luat Doanh nghiép s6 59/2020/QH14 va céc vin ban sira d6i, bd sung, huéng dan thi hanh;
Luat Chimg khoan sb 54/2019/QH14 va céc van béan sira ddi, bd sung, huéng din thi hanh;
Diéu 1¢ Ngn hang Thuong mai C6 phan Tién Phong (“TPBank”);

Bién ban hop Dai hoi ddng cb dong sé 04 /2025/BB-TPB.DHDCD ngay 24/04/2025.

Pursuant to:

The Law on Credit Institutions No. 32/2024/QH15 and implementing documents;

The Law on Enterprises No. 59/2020/QH14 and amendments, supplements and
implementing documents,;

The Law on Securities No. 54/2019/QH14 and amendments, supplements and implementing
documents;

The Charter of Tien Phong Commercial Joint Stock Bank ("TPBank");

The Minutes of the General Meeting of Shareholders No. 0A/2025/BB-TPB. DHDCD dated
April 24, 2025.

QUYET NGHI/ DECIDED:

Didu 1/ Article 1: Thong qua céc ndi dung sau ddy/ Approving the following contents:

1.

Béo cdo ctia Hoi ddng Quan tri, bao gdm/ Reports of the Board of Directors, including:

a) Béo cdo hoat dong niam 2024 va K& hoach nim 2025 cta Hoi ddng Quan tri/ The report
on 2024 operations and 2025 targets of the Board of Directors.

b) Bao céo hoat dong clia Thanh vién Hoi dong Quan tri doc ldp va ddnh gia cia Thanh vién
Hoi ddng Quan trj ddc lap v& hoat ddng ctia Hoi ddng Quan trj nim 2024/ The report on
activities of the Board of Directors’ independent member and the evaluation of the Board
of Directors’ independent member on Board of Directors’ operations in 2024.

¢) Béo céo sir dung ngén sach ndm 2024 va K& hoach ngén sach nam 2025 cta Hoi dong
Quaén tri/ The report on 2024 budget implementation and 2025 budget plan of the Board
of Directors.




2. Bdo cho két qua hoat dong, chi tiéu kinh doanh nam 2024 va ké hoach kinh doanh ndm 2025
ctia Ban Diéu hanh/ The report of 2024 business performance and 2025 business plan of the
Board of Management.

3. Béo céo clia Ban Kiém soat, bao gdm/ Reports of the Supervisory Board, including:

a) Béo cdo két qua hoat ddng nim 2024 va cong tac trong tAm nim 2025 cuia Ban Kiém soat/
The report on 2024 operations and 2025 targets of the Supervisory Board.

b) Béo cdo sir dung ngan sach nim 2024, ké hoach ngan sich nam 2025 ctia Ban Kiém soat/
The report on 2024 budget implementation, 2025 budget plan of the Supervisory Board.

4, Mot sb ndi dung thudc thdm quydn phé duyét ctia Pai hoi ddng cb dong theo Té trinh sb
02/2025/TTr-TPB.HPQT ngay 18/04/2025 cta Hoi démg Quan tri/ Some contents under the
authority of the General Meeting of Sharcholders according to Proposal of the Board of
Directors No. 02/2025/TTr-TPB.HDQT dated April 18, 2025:

a) Bdo céo tai chinh nim 2024 da dugc kiém toan cta TPBank/ TPBank's 2024 audited
financial statements.

b) Phuong an phén phdi lgi nhuén va trich 14p cdc quy theo quy dinh nam 2024/ 2024 profit
distribution plan.

¢) Lua chon td chic kiém toan doc lép cho ndm tai chinh 2026/ Select an independent
auditing organization for 2026 fiscal year.

d) Mot sb ndi dung khac theo quy dinh cia phap luat/ Other contents as prescribed by law.

5. Phuong 4n chi tra ¢d tirc bing tién mit va Phuong 4n ting v6n diéu 1¢ ndm 2025 theo T& trinh
s& 03/2025/TTr-TPB.HPQT ngay 18/04/2025 ctia Hoi ddng Quan tri/ The cash dividend
payment plan and the plan to increase charter capital in 2025 according to Proposal of the
Board of Directors No. 03/2025/TTr-TPB.HDQT dated April 18, 2025.

6. Mién nhiém thanh vién HDQT nhiém ky 2023 — 2028 theo T& trinh sé 05/2025/TTr-
TPB.HDQT ngay 21/04/2025 cua Hoi déng Quan tri/ Dismissal of the BOD’s member for the
term 2023 — 2028 according to Proposal of the Board of Directors No. 05/2025/TTr-
TPB.HDQT dated April 21, 2025.

7. Phuong 4n khéc phuc du kién trong trudng hop duge can thigp sém theo T trinh sb
04/2025/TTr-TPB.HDQT ngay 18/04/2025 clia Hoi ddng Quaén tri/ The proposed remedial
plan in the event of early intervention according to Proposal of the Board of Directors No.
04/2025/TTr-TPB.HDQT dated April 18, 2025.

Diéu 2/ Article 2: Nghi quyét nay ¢6 hiéu lyc ké tir ngdy 24/04/2025. Hoi dong Quan trj, Ban

Kiém sodt, Ban Diéu hanh va céc don vi, c4 nhin ¢6 lién quan chiu trach nhiém thi hanh Nghi

quyét ndy/ This Resolution takes effect from April 24, 2025. The Board of Directors, the

Supervisory Board, the Board of Management and relevant units and individuals shall have to

implement this Resofun'an./’y

Noi nhan/ Recyluents

- Whu Dicu 2 (de th)/ As Article 2 (to implement);

- NHNN (dé b/c)/ SBY (to report);

- UBCKNN, HOSE (dé CBTT)/ SSC, HOSE (to
disclose);

- Luu: VP. HBQT/ Archived by BOD office.

TM. PAI HOI PONG CO DONG/

ALF OF THE AGM
CHU RPERSON
</ NGAN HAN '”n

= THUONGMAICO HAN| )
f

*




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Ty do - Hanh phic

% TPBank

S6: 05 /2025/BC-TPB.HPQT

Ha Néi, ngay 2.5 thdng )< ndm 2025

BAO CAO HOAT PONG NAM 2024
VA KE HOACH NAM 2025 CUA HQI PONG QUAN TRI
(Tai Pai hpi dong c6 dong thuong nién nam 2025)

I.  HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

Nim 2024, kinh té thé gi¢i da trai qua nhiéu bién dong, v6i nhitng du hiéu phyc hdi nhung
ciing d6i mat véi nhiéu thach thire. Khéi lugng thuong mai toan cu én dinh, nhung ting truéng
thwong mai gitra cc khéi kinh té va céc qubc gia 16n ¢6 sy phan héa. Cac xung dét dia chinh
tri, nhu cugc chién tai Ukraine va céng théng tai Trung Pong, da anh hudng tiéu cyc dén hoat
dong thuong mai va dAu tu toan cdu. Tuy vy, lam phat da c6 nhiing cai thién dang ké, tao diéu
kién cho cdc ngén hang trung wong néi 1ong chinh sach tién té.

Déi véi kinh té Viét Nam, nam 2024 da ¢6 nhitng budc tién dang ké, véi ting trudng tich cuc
(GDP dat 7,09%, vurgt muc tiéu Quc hoi dé ra), chii yéu dén tir cée dong lyc ting trudng chinh
nhu san xuét cong nghiép, thu hit va giai ngan FDI, xuét nhip khau, du lich phuc héi kha quan,
... Kinh té vi mé dn dinh, tinh hinh lam phat dugc kiém soét phi hop véi muc tiéu dé ra. Nam
2024, bém st cac chi dao ciia Pang, Qudc hdi va Chinh phii, Ngén hang Nha nuée (NHNN) da
diéu hanh chinh sach tién té chu dong, linh hoat, kip thoi, kiém soat lam phat, 6n dinh mt bing
14i sudt, ty gid, ddi méi bién phép didu hanh ting trudng tin dung, trién khai quyét liét céc
chuong trinh, chinh séch tin dung, trién khai nhiéu giai phap ddng bd dé tap trung xir Iy ng xau,
qua d6 ciing ¢6 nén tang dn dinh kinh t& vi md va dam bao cac can dbi 16n ctia nén kinh té, dam
bao an toan ciia hé théng cac td chirc tin dung (TCTD).

Trong bbi canh d6, Hoi ddng Quan trj (HPQT) da xuyén subt chi dao Ban Lanh dao Ngan
hang xy dyng, trién khai ké hoach kinh doanh phit hop, quan trj hoat dong hiéu qua, kiém soat
va thich ng véi nhimg anh hudng tiéu cuc tir thj trudng, nhung khong nging tim kiém co hoi
kinh doanh méi, dam bao hoan thanh toan dién va vuot mirc céc chi tiéu ké hoach dugc Pai hi
ddng cb dong (PHPCD) giao phé.

Mot s6 két qua hoat dong chinh cia HDQT trong nam 2024 nhu sau:

1. Ddnh gid két qua thye hi¢n Nghi quyét PHPCD thwdng nién niim 2024:
1.1.Tinh hinh thye hién céc chi tiéu kinh doanh dén 31/12/2024 (s6 li¢u hgp nhit)
Don vj: Ty déng. %

Chi tiéu | +/-so véi | % so voi

STT Chi tiéu Nim 2023 | Nam 2024 | PHPCD | cubinim | ké hoach
giao 2023 DHDCD

1 | Tong tai san 356.634 418.028 | 390.000 61.394 | 107,19%

2 | Tong huy dong 316.518 374.046 | 327.000 57.529 | 114,39%
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Chi tiéu | +/-so véi | % so véi
STT Chi tiéu Niim 2023 | Niim 2024 | PHPCD | cudinim | ké hoach
giao 2023 DPHDCD
3 | Du ng cho vay va trai 217.556 261.458 | 251.821 43.902 | 103,83%
phiéu té chirc kinh té
4 |Ty 1&¢ ng x&u theo 1,52% L,12% |  <2,5% -0,4% Dat
Thong tu 11/2021/TT-
NHNN (da dugc thay
thé boi Thong tu
31/2024/TT-NHNN tir
ngay 01/07/2024)
5 | Loi nhuan truéc thué 5.589 7.600 7.500 2,011 | 101,33%

Ndam 2024, TPBank dd hoan thanh vwot mirc cdc chi tiéu dwoc DHDCD giao:

- Quy md téng tai san dén thoi diém 31/12/2024 dat 418.028 ty ddng, tang 17,21% so véi
cubi nam 2023, dat 107,19% ké hoach.

- Tong huy dong dat 374.046 ty ddng, ting 18,18% so véi cudi nam 2023 va dat 114,39%
ké hoach.

- Hoat ddng tin dyng tiép tyc ting trudng tot, phi hop véi chi tiéu tiang truong tin dung dugc
NHNN cép cho nam 2024 véi téng du ng cho vay va déu tu tri phiéu td chitc kinh t& dén thoi
diém 31/12/2024 dat 261.458 ty dong, twong dwong mirc ting truong 20,18% so véi cudi nim
2023, dat 103,83% ké hoach.

- Kiém so4t t6t chét lugng tin dung véi ty 18 ng xau & mirc 1,12% giam so véi ty 1é ng x4u
cubi nam 2023, hoan thanh ké hoach duge PHPCP giao va phi hgp véi dinh huéng ciia NHNN,

- Loi nhuén trude thué nim 2024 dat 7.600 ty ddng, ting 35,98% so véi ndm 2023, vugt chi
tiéu lgi nhuén dugc DPHDCD giao.

- Trich 1ap 4.159 ty ddng dyr phong rii ro, chii ddng trich 1dp dy phong dé tang ty 1& bao phu
ng xéu, cling cb “bd dém” du phong cho tuong lai, thuc hi¢n sir dung du phong dé xir 1y rti ro
tin dung v6i sb tién 3.798 ty ddng.
1.2.Thye hién phwong 4n chi tri ¢b tirc biing tién mit va ting von diéu 1¢ nim 2024

Ngéan hang d4 hoan thanh viéc ting vén didu 1&, chia cb tirc va phan phdi loi nhudn nim
2024 theo dung Nghj quyét PHPCP thudng nién. TPBank di nhdn dugc Quyét dinh sb
2416/QD-NHNN ngay 04/11/2024 ctia Théng doc NHNN vé viée sira d6i mirc von diéu 1@ tai
Gidy phép thanh 1ap va hoat dong cia TPBank. Theo d6, vdn diéu 1¢ ctia Ngan hang hién nay
12 26.419.561.960.000 ddng.

1.3.V& viéc ban hanh céc viin ban thude thim quyén cia PHPCD

Ngay 23/04/2024, PHDCP thudng nién da thong qua viéc stra ddi, bd sung mot sé vin ban
thudc thim quyén PHDCD theo d& xuét ciia HDQT, bao gdm Diéu I¢, Quy ché 16 chike va hoat
dong ciia HPQT, Quy ché ni bj vé quan tri Ngdn hang, ddng thoi, iy quyén va giao nhigm vy
cho HPQT tiép tuc ra soat dy thao, quyét dinh hoan thién sira ddi, bd sung cc vin ban ndy
nhim phi hop quy dinh phap ludt, viin ban huéng dan thi hanh Luét va cic huéng dan c6 lién
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quan ctia Co quan Nha nuée ¢6 thdm quyén. Theo d6, ngay 18/06/2024, HDQT da c6 Quyét
dinh ban hanh Piéu 1&, Quy ché td chirc va hoat dong cia HDQT, Quy ché ni b vé quan tri
Ngén hang, céc vin ban c¢6 higu lyc thi hanh ké tir ngdy 01/07/2024 dé phu hop véi ngiy hiéu
lyc ctia Luét Cac TCTD 2024.

Bén canh d6, trén co s& phén cong, tly quyén cia PHDCP thudng nién 2024, HDQT da
ban hanh Quy ché Tai chinh dé cép nhat cic quy dinh méi ctia Luit C4c TCTD 2024, quy dinh
phép ludt khac ¢6 lién quan va phi hop véi thuc té van hanh, yéu cu quan tri tai TPBank.
1.4.V& vige ciip nhat, bd sung mjt s6 ndi dung hoat dpng, nganh nghd kinh doanh va sira

dbi, bd sung Gidy phép thanh Iip va hoat djng, Gidy chirng nhin ding ky doanh nghiép

Cén cir cée quy dinh phép luat, huéng dan cia Co quan Nha nuéce cé thdm quyén va tinh
hinh hoat d¢ng thyuc té, TPBank da hoan thién céc tha tuc va duge S& Ké hoach - Pau tu Thanh
phd Ha Noi cép Gidy chimg nhan dang ky doanh nghiép thay dbi lan thir 31 ngay 06/06/2024
nhdm cdp nhat, bd sung nganh nghé kinh doanh theo Gidy phép thanh l4p va hoat dong do
NHNN cép va cdc ndi dung hoat dong, nganh nghé kinh doanh d& dugc DPHDCD thong qua
theo Nghj quyét PHPCP thudng nién 2024
1.5.Xuét todn cdc khoin ng da sir dung dw phong dé xir Iy rii ro

DHDCD thudng nién 2024 da thdng qua viéc xuat toan cac khoan ng d sir dung dy phong
dé xir 1y rui ro dap Umg céc diéu kién theo quy dinh ctia Ngén hang Nha nudc va ty quyén cho
HPQT phé duyét danh sach cdc khoan ng duge xufit toan. Theo do, tinh dén thoi diém
31/12/2024, Ngén hang da xuét todn du ng ctia 30 khach hang véi tong gia tri hon 250 ty déng.
1.6.V& vige lya chon cong ty kiém todn dc lip

Tai cudc hop PHPCPD thudng nién nim 2024, PHDCP da thong qua dé xuét tai Béo céo
s6 03/2024/BC-TPB.BKS ngay 29/03/2024 cia Ban Kiém soat vé vigc:

(i) Lya chon td chirc kiém toan doc 1ap thuc hi¢n kiém todn béo céo tai chinh béan nién, bao
c4o tai chinh nam, kiém toan hoat dong ctia hé théng kiém soat ndi bd va cac hoat déng khéc
theo quy dinh phdp ludt va ciia TPBank nam 2025 thuc Danh séch 04 cdng ty gdm: Céng ty
TNHH KPMG, Céng ty TNHH Ernst & Young Viét Nam, Cong ty TNHH Deloitte Viét Nam,
Céng ty TNHH PwC Viét Nam;

(ii) Uy quyén va giao nhiém vu cho HPQT quyét dinh lya chon té chirc kiém toan dc 1ap
cu thé thude Danh séach tai Muc (i) néu trén, dam bao dép tmg cac quy dinh cta phap luat, Diéu
1é TPBank tai thoi diém thye hién quyét dinh lua chon cong ty kiém toan dgc lép.

Trén co s& va trong pham vi Gy quyén ctia DHPCD, ngay 30/12/2024, HDQT da phé duyét
Iya chon Céng ty TNHH KPMG la don vi kiém to4n bdo céo tai chinh va thyuc hién dich vu
bao dam dbi véi hoat dong cuia hé théng kiém soat ndi bd trong viéc 1ap va trinh bay béo céo
tai chinh ctia TPBank cho nam tai chinh két thic ngay 31/12/2025.

2. Hoat djng cia cdc thanh vién HPQT trong nim 2024:

- HPQT luén x4c dinh trach nhiém va nghia vy trong viéc chi dao, gidm sat hoat ddng cua
Ngan hang tuin thii quy dinh ctia phép ludt, Diéu 1¢ TPBank va céc quy dinh ndi b khéc. Déng




thoi, HDQT khéng ngimg hoan thién ning lyc quan trj ngan hang, dam bao phu hop véi nhing
théng 18 va chudn muyc qudc té.

- Céc thanh vién HDQT da tham gia ddy du, tich cwc cac cude hop HPQT véi tinh thin
trdch nhi¢m cao, vi lgi ich ciia ¢ dong va sur phét trién ciia Ngén hang; cing thao lufn, biéu
quyét théng qua cée vén dé thuge thim quyén cia HDQT. Nam 2024, HDQT da tb chirc hop
truc tiép mdi quy mdt 1n, céc cude hop HPQT duoc tb chie hop 1€, dam bao trinh ty, thu tuc
theo quy dinh. Ngoai ra, HDQT ciing da td chirc 14y ¥ kién bing vin ban/thu dién tir dé biéu
quyét vé céc ndi dung theo ding quy dinh tai Didu 1¢, Quy ché t chirc va hoat dong cita HDQT.
Theo d6, HDQT da ban hanh 99 nghj quyét/quyét dinh lién quan dén nhiu linh vuc khac nhau
nhu: Phé duyét ban hanh sira d6i, b sung, thay thé céc van ban thudc thim quyén ciia HDQT
vi cde viin ban duge DPHDCD ty quyén dé phu hop véi s thay ddi trong quy dinh phap ludt va
thyee tién hoat dong; Phé duyét phét trién mang Iudi, co cu lai mé hinh td chire cia mdt sé Pon
vi tai Hoi s& va Pon vj kinh doanh; Chi dao TGD, BDH thye hién céc thu tuc xin cip phép theo
quy dinh clia phép ludt; Phé duyét cic Phuong 4n phat hanh trai phiéu riéng 1¢; Thong qua céc
hop ddng, giao dich thudc thdm quyén cia HPQT va céc giao dich gitra TPBank véi ngudi c6
lién quan,... Noi dung céc nghi quyét, quyét dinh HPQT dugc trinh bay theo quy dinh céng bd
thong tin tai Bdo céo tinh hinh quén trj cong ty niam 2024 cliia TPBank (theo duong ddn
https://tpb.vn/nha-dau-tw/thong-bao-co-dong). ‘

- Thanh vién HPQT dgc lap da thyuc hién quyén han, trach nhiém theo quy dinh cta phap
ludt va quy dinh ndi bo ctia TPBank, dua ra nhitng y kién hiru ich trong viéc xay dung hé théng
quan trj trén nguyén téc cin trong, doc lap, khach quan (Ddnh gid cia Thanh vién HPQT dje
léip vé hoat dong cia HDQT chi tiét theo Bdo cdo danh gid dinh kém).

3. Déanh gid két qua thye hign cong tic chi dao chién lwge, cong tic ¢d dong va quan h§
nha diu tw, gidm sdt cAp cao cia HPQT: '
3.1.Céng téc chi dao chién lwge, cong tic co dong va quan hé nha diu tu: .
= Chi dgo tiép tyc trién khai “Chién lugc phdt trién TPBank giai doan 2023-2028 vé tdm
nhin dén 2035”, kip thdi didu chinh céc chi tidu kinh doanh @& phi hop véi sy bién dong cua
thi truong (néu phét sinh). Chi dao BPH trién khai va dinh ky bdo céo két qua thyc hién
“Phirong dn co cdu lai gdn véi xie Iy ng xédu giai doan 2021-2025" theo chui truong ctia Chinh
pht, chi dgo/hudng din cia NHNN. Nam 2024 la nim ban 18 dé bude sang nam cudi cta giai
doan thyc hién Phuong co céu lai, HDQT da chi dao BDH tép trung trién_-khai céc hoat dong
hi¢u qud, an toan trén co s& bam sét cic muc ticu, ké hoach da aé ra, dam bao TPBark thue
hién thanh cdng Phuong 4n co cau lai. %

- Chi dao trién khai cdc giai phdp giit vieng vi thé ld cé dau trong cude cdch mang chuyén
d6i s6 ciia nganh ngén hang, kién dinh myc tiéu Ngan hang s6 s6 1 trén co s& bam st Quyét dinh
s6 810/QD-NHNN ngay 11/05/2021 ctia Théng déc NHNN vé Ké hoach chuyén ddi s6 Nganh
Ngén hang dén nim 2025, dinh huéng dén nam 2030 va cic chi dao, dinh huéng ctia Chinh phu,
NHNN. Déng thi, chi dao diy manh viéc img dung cong nghé dé xéy dung md hinh kinh doanh
Lign dai, tich hop cac yéu t6 ESG (Environmental - Social — Governance) trong quan tr - diéu




hanh va phit trién, cung tmg san ph&m dich vy, g6p phin giam thiéu cc téc dong tiéu cuc t6i moi
trudmg — x4 hi va thiic ddy phat trién bén vimg tai Viét Nam.

- Quan tdm mo réng hé sinh thdi ciia Ngdn hang thong qua viéc mua lgi, tdi co cdu cong
1y tai chinh, cong ty quan 1y quy, duy tri ty I¢ von gép, mua cé phan tai cong ty chitng khodn:

v Tiép tuc phéi hop véi Cong ty Tai chinh Cé phin Handico (HAFIC), Ban Kiém soét diic

biét HAFIC & trinh cdp c6 thAm quyén chép thuan tai co cdu HAFIC theo Phuong éan
phyc héi véi sy hd trg clia TPBank, dam bao dung quy dinh ciia phap ludt va huéng dén
cua Ngén hang Nha nude.

v Trong Quy 1/2024, TPBank dé hoan thanh viéc mua lai Céng ty Cd phén quén Iy quy

Viét Cat (VFC) thanh cong ty con theo phuong dn da dugc NHNN, PHPCP TPBank
chép thudn véi tong mirc nim giit ¢ phin tai VFC dén nay 14 99,9%.

v Tinh dén hét ndm 2024, TPBank s& hitu 9,01% vén diéu 1¢ tai Cong ty Cé phin Chimg

khoan Tién Phong (TPS), gié trj thyc gép 12 270,3 ty dong.

- Quan tdm céng tdc phdt trién mang ludi phi réng trén todn qube. Tinh dén ngay
31/12/2024, mang luéi hoat ddng ciia TPBank ¢6 01 Vian phong dai dién tai TP. Hb Chi Minh,
63 Chi nhénh, 77 Phong giao dich da dugc khai truong hoat dong. Trong d6, nim 2024, TPBank
d4 thanh 1ap mai 04 chi nhénh tai Ha N6i, Quang Binh, Ha Nam, Vinh Phuc va 02 Phong giao
dich tai Ha Noi, Bic Ninh. Dén hét nim 2024, TPBank ¢6 hon 400 diém LiveBank tai 40
tinh/thanh phd trén toan qudc.

- Kién toan 16 chire, hoat dong cua mot s6 Khéi/Pon vi tai Hji s ciing nhw mé hinh hoat
dong ciia mgt s6 Pon vi kinh doanh nhdm phit hop véi tinh hinh thuce tién, dam bdo hi¢u qua
hoat dgng va ddp vmg nhu cdu phdt trién cia TPBank trong hi¢n tai va tuong lai. Cubi nim
2024 - dAu nim 2025, dé dap mg nhu ciu tinh gon bd méy va thiic ddy hidu qua hoat dong thu
hdi ng, TPBank da giai thé Khéi Xir 1y va thu hdi ng (DR), hoan thién sép xép lai cdc phan chirc
néing nhiém vu tuong tmg ctia Khéi DR vao Khéi Phép ché, Khdi Giam sét tin dung va phan
ludng xir 1y ng. Theo d6, Khéi Phép ché da thay ddi tén goi thanh Khdi Phép ché va xir Iy ng
Khéch hang Doanh nghiép, Khdi Gidm sat tin dung va phan ludng xir 1y n¢ thay-ddi tén goi
thanh Khéi Gidm sat tin dung va xr Iy ng Khéch hang cé nhan. |

- Chi dao TGD, BPH tdp trung ra sodt, danh gid tdc dong cua cdc quy dinh phdp ludt moi,
déie bigt 1a Ludt Cde TCTD 2024 va cde van ban hudng dén thi hanh, dé d& xuét, hoan thién
sira d4i/bd sung hé théng viin ban ndi bd, quan trj - diéu hanh, hoat dong ctia TPBank nhim phi
hop véi céc quy dinh méi va thyc té van hanh. Chi dao TGP, Khéi Phap ché bam sat céc thay
ddi cia quy dinh phép ludt, ra soat cac véin ban phép ludt méi dé kip thoi phd bién, truyén thong
t6i Ban Lanh dao va cac Khéi/Pon vi lién quan. Quan triét, chi dao trién khai viée thu thép di
liéu va cong bd cong khai thong tin theo quy dinh cua Luat Cac TCTD 2024 v& ngudi ¢6 lién
quan ciia thanh vién HDQT, thanh vién BKS, TGD, Phé TGD va c¢b dong s hitu tir 01% vén
diéu 18 trdr 1én; thye hién béo cdo NHNN va céng bd trén website diing quy dinh; xdy dyng cong
cu dé hd tro luu trit, quan 1y danh sich ngudi c6 lién quan cua cée d6i tuong néu trén.

- Luén chii trong t6i cong tde quan ly cé dong, cb phiéu va quan hé nha dédu tur, théng tin
duge truyén tai nhanh chéng, minh bach, xuyén sudt t6i moi ¢b 46ng va nha diu tr qua cdc
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kénh cung cép thong tin da dang (website, email, phuong tién théng tin dai chiing, ...); bao vé
quyén lgi va sy binh déing giita cdc nhom cb déng, quan tAm t6i cb dong thiéu sb va nuée ngoai.
Duy tri viée chi tra ¢d titc bing cd phiéu cho cb dong déu din qua cée ndm: nim 2020 1a 20%,
ndm 2021 1a 35%, nam 2023 1a 39,19% va nim 2024 1a 20%. Tir ndm 2023 da chi tra cb tirc
bing tién mit cho cd dong 12 25% va nim 2024 13 5%.

3.2.Thyec hié¢n chire niing gidm sét cip cao:

- Théng qua cac Uy ban tryc thude, HDQT dé thuc hién diy du chirc nang va hoan thanh
tét nhiém vy dugc quy dinh tai Quy ché td chitc va hoat dong cia timg Uy ban. Véi tu céch la
thanh vién ctia cic Uy ban tryc thugec HDQT, c4c thanh vién HPQT ciing da tham gia céc cude
hop dinh ky hang thang ho#c dot xuét dé thyc hién chic ning quan trj va vai trd gidm sit quan
1y cp cao dbi véi hoat ddng ciia cac Hoi ddng truc thude TGP nhu Hoi ddng rui ro, Hoi ddng
Quén ly tai san/ng phai tra (ALCO), Hoi ddng Quan 1y vén, Hoi ddng Tin dung va dau tu cép
cao (Chi tiét tai Phu luc dinh kém).

- HDPQT dé quan trj, gidm sat ce‘lp cao hoat dong ctia TGD, BDH thong qua viéc chi dao ra
sodt, cung ¢ dam bao hé théng vén ban ndi bd dugc cép nhét, hoan thi¢n phu hop véi quy dinh
phép ludt va chién luge phat trién cia Ngan hang. Dinh ky hang thang, TPBank t§ chirc hop
giao ban véi sy chu tri ciia Chu tich HDQT va sy tham gia ctia c4c lanh dao cép cao, céc cap
quan 1y. Tai cude hop nay, Chu toa va Ban Lanh dao di ling nghe')'r kién, bao cdo ciia cc don
vi tham duy, kip thoi nim bt va chi dao giai quyét cac vudng méc phat sinh. Bén canh d6, cudi
nam 2024, Chu tich HPQT da c6 céc hop truc tiép véi Céan bd quan ly cac Khéi/’l‘rung tAm tai
Hoi s dé ling nghe tim tu, nguyén vong, kién nghi, d& xuit ctia cdc Pon vi, dua ra céc dinh
huéng mang tinh chién luge, giai quyét dong b, tdng thé cac khé khin, vudng mic va giao
nhiém vu cho cac Pon vi trong nam téi.

- Trong nim 2024, HDQT ciing tiép tuc phdi hgp/hd trg BKS trong viée trao ddi thong tin
vé gidm sat clp cao, tao méi truomg kiém sodt lanh manh trén ca 03 tuyén phong thi nhim bao
vé TPBank phét tri én an toan dang dinh huéng. HDQT ciing chi dao TGD, BDH, céc ¢4
nhan/don vi lién quan nghiém tic tiép thu va thyc hién c6 higu qua céc kién nghj cia BKS,
Kiém toén ndi bd ciing nhu khuyén nghi/két luan cia Co quan Nha nuéc cé thdm quyén nhim
nAng cao hi¢u qua, an toan trong hoat djng ngan hang, han ché rui ro phét sinh.

4. Thu lao, chi phi hoat djng va cic l¢i ich khic cia HDQT:

HDQT duge hudng thi lao va cac quyén loi khic theo quy dinh ctia phép luat va quy dmh
ndi b ctia TPBank. Thui lao ctia cac thanh vién HDQT dugc tra theo vi tri, chitc danh cong vige
gén v6i mirc d6 hoan thanh nhiém vy va duge cong b cong khai, 18p thanh mt muyc riéng
trong Béo céo tai chinh ctia TPBank. Nam 2024, thi lao thyc té ciia HDQT dam bao theo phé
duyét ciia DHPCD. Déng thi, HDQT ciing d& xuéit DPHDCP vé ké hoach ngén sich cia HDQT
cho nam 2025 (Ngi dung chi t iét theo “Bdo.cdo sir dung ngdn sdach ndim 2024 va ké hoach ngén
sach nam 2025 cia HDOT”).

5. Bdo cdo vé giao dich giita TPBank v(i cic bén lién quan:



Cc hop ddng, giao dich giita TPBank véi cdc bén lién quan trong nim 2024 déu dugc théng
qua theo diing thdm quyén, dam bao quy dinh ctia phap luat. Bao gdm: hop ddng, giao dich céip
tin dung dudi hinh thirc phat hanh thé tin dung cho c4 nhén 12 mét sé dbi tuong quy dinh tai
Khoan'1 Biéu 134 Luat C4c TCTD; khoan c4p tin dung d6i v6i déi tugng han ché clp tin dung
theo quy dinh tai Khoan 1 Diéu 135 Luét Cac TCTD; hop ddng, giao dich cp tin dung cho déi
tuong 1a ngudi ¢6 lién quan cua thanh vién HDQT, thanh vién Ban Kiém soét, TGD, cb dong 16n
ctia TPBank...; hop ddng, giao dich khéc c6 gid trj tir 10% vén diéu 1¢, c4c giao dich khéc khong
phai nghiép vu tin dung phuc vu cho hoat dong kinh doanh... (Chi tiét duoc trinh bay t¢i Béo cdo
tinh hinh quan tri cong ty ndm 2024 va Bdo cdo tai chinh nam 2024 da dwoc kiém todn).

MOT SO KET QUA NOI BAT TRONG NAM 2024

Dueéi sy chi dao, gidm sdt cip cao ciia HPQT, Ngin hing di dat diwge mjt s8 két qua
ndi bt trong nam 2024 nhuw sau:

- Hoan thanh toan dién va vugt mitc cdc chi tiéu ké hoach dugc PHPCD giao, trong do,
quy mb Tdng tai san dat 418 nghin ty, Téng huy dong dat 374 nghin ty, Du ng tin dung dat
261,5 nghin ty 12 buéc da quan trong dé TPBank tiép tuc birt phé trong nam 2025 khi thj trudng
n dinh trd lai va thuan loi hon. TPBank ludn tudn thu cac gu&l han va ty 1é¢ ddm béo an todn
trong hoat dong theo quy dinh cia NHNN.

- Trong nam 2024 TPBank tiép tuc ting truéng manh co sé khach hang, vugt méc 14,1
triéu khach hang, ty 1& khach hang active ting 1én 37%. Pdy 1a nén tang, ddu méc gitp cho
CASA dat gin 54.000 ty ddng. S6 lugng va gi4 trj giao dich trén kénh sb trong nim 2024 ciing
cao hon 60% so véi nim trude, gid tri giao dich tang 33% cho thiy sy linh hoat va tich cue
trong chién luge kinh doanh ctia TPBank dé chiém tron sy tin yéu cua khach hang. Hoat dong
méng kinh doanh tai chinh s§ (DICO) dwoc kiém soit tét vé ng xdu, quy md phét trién 6t va
dang c¢6 mirc loi nhuén vugt ké hoach; hd tro hon 4,5 tri¢u khich hang vay vén qua kénh sb,
gitip giam phu thude tin dung den va thic déy kinh té s6.

- Céc ngudn lyc cua Ngin hang dugc sir dung tdi wu, chi phi dugce kiém soét tot, chi s6 C/I
giam manh, lily ké 12 théng dat 34,9%, cling k¥ nam trude 1a 41 ,29%. Cong tac quan 1y tdi san
ng va c6 tiép tuc duoc van hanh hidu qua, ti wu chi phi vén, dam béo céc chi sd ciia ngan hing,
phi hop v6i tinh hinh thi trudng timg thai ky.

- Viée thay ddi co cdu, tinh gian va sdp xép lai mot s6 don vi thudc Hoi s& ciing nhir Don
vi kinh doanh d tao tién d& cho viéc ting cudng ning lyc, hiéu suit hoat dong ciing nhu kha
néing canh tranh cta cac don vi, tir d6 giup tang quy mo, loi nhudn, TOI, giam dugc ty 1€ ng
x4u néi chung cia Ngén hang. :

- Trién khai céc dy 4n trong diém thanh céng nhu ning cép h¢ théng Corebanking trong
thang 09/2024; tién phong trién khai Dy n ESG, cong bd Béo cdo Phét trién bén virng theo 4
tiéu chuan qudc té, duge. KPMG béo dam ddc 14p, gép phin-vio ting trudng xanh quéc gia va
Dy 4n tudn thit Quyét dinh s§ 2345/QD-NHNN ngay 18/12/2023 ctia Théng dbc NHNN. vé
irién khai céc giai phap an toan, bao mét trong thanh todn tryc tuyén va thanh toén thé Ngfn
hang; trién khai tich hop Can cude cdng din gia thé chip vao (mg dung eBankX; TPBank thuge
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nh6m Ngan hang trién khai VNeID déu tién, x4c thue sinh tric hoc dat 62%, két ndi véi VNeID,
khéng dinh vi thé d&n dau v& bao mat va tién ich s6. Cong tac sb héa quy trinh ndi b, quy
hoach cdc viing dit liéu tiép tuc dugc hoan thién va ciing ¢b, huéng téi mot td chire ra quyét
dinh trén co s& dit ligu (Data-driven). Tiép tuc dén ddu trong trién khal cdc giai phdp ngén hang
s6, mang dén trai nghu;m tién lgi, an toan cho khach hang.

Cic gidi thwong noi bit ma TPBank di nhan dwoe trong nim 2024: Gidi thuéng The
AsianBanker 2024: Best Omnichanel Implementation (Gidi phdp xuyén kénh tot nhdt); Gidi
thudng The Digital Banker 2024: Best Multi-channel Digital Customer Experience Solution 2024
(Gidi phdp Trdi nghiém sé da kénh t6t nhat); Gidi thieong Sao khué 2024 véi 03 hang muc: Ung
dung Ngdn hang sé, Bdo lanh dy thdu online, BioCenter; Gidi thuéng Hoi truyén thong sé Viét
Nam: Vietnam Digital Awards 2024 - Doanh nghiép chuyén déi sé xudt sdc; Top'8 Ngén hang
tot nhdt Forbes; dat Thicong hi¢u Qudc gia Viét Nam. '

II. DINH HUGNG HOAT DPONG NAM 2025

1. D6i véi cong tdc chi dao chién luge:

= Tiép tuc trién khai c6 hiéu qua “Chién lugc phdt trién TPBank giai dogn 2023 -2028 va
tdm nhin dén 2035”, chi dao thyc hién va téng két “Phirong dn co céu lai gd'n vai xue ly ng xdu
ciia TPBank giai doan 2021-2025" theo yéu ciu ctia NHNN.

- Gir vimg vj thé 14 c& du trong cudc cach mang chuyén ddi s6 clia nganh ngén hang, kién
dinh myc tiéu Ngan hang s6 s6 1 trén thj truong, thue hién s6 héa chuyén séu, quy hoach céc
viing dit liéu, lam gidu dit lidu, trién khai theo huéng Data driven. Chi trong cong téc an ninh
bao mét va an toan hé théng cdng nghé thong tin.

- Ra soit, d8i m&i toan dién hoat dong cia TPBank dé t6i wu hoa, nang cao hiéu qua hoat
d6ng, vin hanh va tmg dung cong ngh¢ thong tin trong toan hé¢ théng. Thanh 1ap Ban Chi dao
d8i méi toan dién Ngan hang, chiju trach nhiém truéc HDQT vé trién khai céc hoat dong ddi
méi, trong d6 dic biét nhin manh tdm quan trong va nhu céu khach quan cta kién toan co céu
t& chitc bd méay dam béo tinh gon, hiéu lyc, hiéu qua; chii trong phét trién ngudn nhén lyc chét
lwgng cao, ngang tdm nhiém vy.

- Tang cuong kiém soét chi phi, niing cao hiéu qua hoat dong, ddy manh tmg dung céc sang
kién, céi tién, tmg dung céng nghé, trién khai s6 hoa quy trinh, ning cao nang suét lao dong.

- Tiép tuc thye hién chi truong tham gia téi co cau HAFIC dé TPBank c6 cong ty con hoat
ddng trong linh vy tai chinh tiéu ding. Kiém soat chit ch& hidu qua cia hé théng mang luéi
hoat dong, c6 dinh huéng phit hop, kip thai, t5i wru héa chi phi trong diéu kién quy dinh chit
ch& cia NHNN vé viée.cip phép m& thém chi nhédnh/phong giao dich méi.

2. Dbi véi hoat dfng kink doanh:

Chi dao BPH cht trong tang trudng manh co s& khach hang; khai thac 101 wu khéch hang
hién hitu, cung cép giai phép tai chinh toan dién cho khach hang; ting cuong céc hoat dong phi
tin dyng trong d6 tap trung thic ddy san ph_ém phi, kinh doanh ngoai té, bao 1&nh, ngudn vén
CASA; chu trong kiéni soat, nidng cao chét luong tin dung, ting cudng thu hdi, xir ly ng xéu,
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ng ngoai bang nham giam thiéu ri ro thét thodt; tip trung ting truéng tin dung, giam 1i suét
huy dong, cho vay dé hé trg ngudi déan va cdc doanh nghiép, quan 1y tét bang cén dbi, hai hoa
gifta cdc myc tiéu ngén han va dai han nhim dam bao loi nhuén t6i wu.

= Mt s6 chi tiéu ké hoach kinh doanh nim 2025 (s liéu hop nhét):
Don vi: Ty dong, %

STT Chi tiéu Nim 2024 | K& hoach 2025 | Ting truéng |
Tbng tai sin 418.028 450.000 7,6%
Téng huy dong 374.046 420.000 12,3%

3 | Dung cho vay va trai phiéu té chic 261.458 313.750 20,0%
kinh té (*)

4 |Ty 18 ng xdu theo Thdng tu 1,12% <2,50%
31/2024/TT-NHNN

5 | Loi nhuén trude thué 7.600 9.000 18,4%

(*) Ké hoach dy kién véi ty 1¢ ting trong 20%, chi tiéu chinh thirc thuc hi¢n theo théng bdo cia Ngan
hémg Nhé nude Viét Nam timg thoi ky.

Nhu véy, véi ké hoach da dé ra, nim 2025, TPBank s& dat quy md Tdng tai san 12 450 nghin
ty ddng; Loi nhuén trude thué 12 09 nghin ty ddng; Ty 1& ng x4u trong tAm kiém soat, phi hop
v6i myc tiéu, dinh hudng cia NHNN. Tuy nhién, trong bdi canh tinh hinh kinh té thé gi¢i va
trong nuéc tiém 4n nhidu yéu t6 rii ro, bit dinh nhu hi¢n nay, HDQT kinh trinh PHDCD
giao/ily quyén cho HPQT dwge chii djng diéu chinh cdc chi tiéu ké hoach kinh doanh nim
2025 néu trén (néu cin thiét) d& phu hop véi dién bién kinh té vi mé, thi trudng va tinh hinh
thuc té tai TPBank; bdo cdo PHDCP ky hop gan nhét vé ndi dung diéu chinh (néu co).

Kinh thuwa Quy vj,

Trén day la Béo céo hoat dong ndm 2024 va dinh hudng hoat dong cho niim 2025 cta
HDQT. Trong thoi gian t6i, HDQT s& tiép tuc phét huy vai trd ctia minh nhim dwa hoat ddng
ctia TPBank phat trién theo huéng hiéu qua, minh bach, dam bao sy phat trién bén vimg clia
Ngén hang.

Trén trong bao céo!

Noi nhin:

- Pai hpi déng cb dong;
- HDQT, BKS;

- Luu: VP. HDQT.
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PHU LUC: HOAT PONG CUA CAC UY BAN
TRUC THUQC HQI PONG QUAN TRI

* Uy ban Quan tri cip cao (Uy ban EXCO): Tham muu cho HDQT trién khai ké hoach
hoat dong ciia HDQT, thyc hién vai trd gidm sat cAp cao va kip thoi dinh hudng cho TGD, BbH
dua ra céc quyét sach ding dén, kip thi, cac giai phap thiét thyc, hiéu qua d& hoach dinh ké
hoach kinh doanh hop 1y, ¢6 céc giai php diéu hanh linh hoat, kiém so4t nang cao chét lugng
tai san va dim bao an toan cho ca hé théng.

* Uy ban Nhéin sy (UBNS): Tham muu cho HDQT kiém soét chiit dinh bién nhan sy thude
céc-khdi hd trg, dam béo sir dung t6i wu ngudn nhén lue, thic ddy ting ning suét lao dong va
chi ddng gidn tién do tuyén dung khi thj trudng c6 céc déu hiéu bét lgi cho hoat dong kinh
doanh; tinh t&i 31/12/2024, téng s6 CBNV toan hang 12 7.890 ngudi. Ting cudng hoat dong
ddo tao va phat trién ngudn nhén lyc trén ca 2 hinh thirc: Pao tao e-Learning va dao tao tryc
tiép, ddy manh cOng tac dao tao ndi b; Tiép tuc wu tién phat trién can bd tir ngudn ndi bd, tao
co hdi thing tién cho can bd nhén vién; Chi trong tuyén dung nhén sw nhim déap g ngudn
lyre cho nhu ciu kinh doanh ctia hé théng; Xir Iy céc can bd yéu kém, vi pham ky luat, khong
dat ning sudt lao dong.

# Uy ban Quén Iy rii ro (UB QLRR): Tham muu cho HDQT phé duyét cdc dé xut lién
quan dén cong tic quan 1y i ro thude thim quyén cia HDQT; Tham muu cho HPQT phé
duyét ban hanh sira d6i/bd sung cac vin ban nham phi hop véi quy dinh ctia phap luét; Gidm
sat chit ché rii ro cdng nghé thdng tin, rui ro khong gian mang, rii ro k¥ thudt s, rti ro gian
14n d& dam bao muyc tiéu phét trién ngan hang sé mdt cach bén vimg va an toan; Cho y kién déi
véi d& xuét vé cac phuong 4n kinh doanh, céc khoan dau tu, céc giao dich 6 lién quan, phuong
4n xir 1y rii ro; Vén hanh, dp dung cong cy quén trj rti ro tién tién nhu IFRS9 va Basel III theo
phuong phép tiéu chudn; Tham muu xdy dung khung va néng cao niing lyc thye thi Mdi trudng
— X& hdi — Quan trj (ESG).

* Uy ban Gidm sit Tai sian/Ng phai trd (SALCO): Thyc hi¢n hiéu qua cdng téc tham
muu cho HPQT, gidm sat viéc quan 1y co cAu bang can dbi tai san, phi hop v6i chinh séch
quan ly rui ro; giam sat viée thyc hién kiém soat hoat dong kinh doanh dam béo tuén thi han
mue i ro thanh khoan, han mitc rti ro 14i suét trén s6 Ngan hang, tong tai san tinh theo rli ro
14i suét trén sd ngan hang; gidm sét viéc xdy dung va quyét dinh khung 1ai suét huy dong va
cho vay, khung gi4 cho céc san phim khac, ké hoach huy ddng va sir dung v6n, nguyén tic FTP
va cée ndi dung khéc lién quan dén cong tac quan Iy Tai san/Ng phai tra cia Ngén hang.

* Uy ban Gidm sat Tin dung va Piu tu: Tham muu cho HPQT théng qua céc hop ddng,
giao dich thude nghiép vu tin dung cho cac ddi tugng cb dong 16n va ngudi ¢ lién quan cia cd
déng 16m, ngudi ¢6 lién quan ctia ngudi quan ly, thanh vién BKS, cdng ty con cua TPBank theo
quy dinh ctia phép luét va quy dinh ndi b ciia TPBank; Cac hop ddng, giao dich thudc nghiép
vu tin dung (hop ddng tin dung, bao dam va cdc hgp ddng khac c6 lién quan dén khoan cép tin
dung) c6 gi4 tri tir 10% Vén diéu 1¢ ciia TPBank ghi trong BCTC da dugc kiém toan gin nhat;
Viée cép tin dung ddi vai cée dbi twong thue trudng hop han ché cép tin dyng theo quy dinh.
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Phé duyét va ban hanh mt s6 van ban lién quan dén hoat dong tin dung, céc vin ban lién quan
dén tai san bao dam va dau tw mua, ban gidy to c6 gia. Giam sat chit ché céc hoat dong phé
duyét cia Hoi ddng Tin dung dau tu cip cao va TGD; Giam sét viéc phé duyét cia TGP lién
quan dén hoat dong cép va diéu chinh thdm quyén phé duyét tin dung ctia céc cip phé duyét tin
dung truc thudec TGD; Giam sat TGP va céc cd nhéan, don vi trong toan hé thfmg TPBank thuc
hién céc cong viée lién quan dén hoat dong tin dung, diu tw mua, bén gidy t& c6 gid.

* Uy ban Chién lwge: Tham muu cho HPQT tiép tuc trién khai “Chién lugc phét trién
TPBank giai doan 2023 - 2028 va tdm nhin dén 2035” va kip thoi chi dao diéu chinh céc chi
tiéu kinh doanh d& phit hop v6i bién dong cua thi trudng; Chi dao trién khai “Phwong 4n co céu
lai gén véi xit 1y ng x4u giai doan 2021-2025” theo chi truong ctia Chinh pht, huéng din cua
NHNN; Chi dao trién khai cc giai phap giit vig vi thé 14 c& du trong cude cich mang chuyén
di s6 ciia nganh ngan hang, kién dinh myc tiéu Ngan hang s6 s6 1.
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Ha Ngi, ngay )/ thang (K ndm 2025

BAO CAO HOAT PONG CUA THANH VIEN HPQT POC LAP VA
PANH GIA CUA THANH VIEN HPQT PQC LAP
VE HOAT PONG CUA HPQT NAM 2024

Can ctr khoan 4 Diéu 280 Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020 ctia Chinh
pht quy dinh chi tiét mot s6 diéu cta Luat Ching khodn, thanh vién HPQT ddc ldp béo céo
hoat dong ctia thanh vién HDQT doc 14p va danh gia cia thanh vién HDQT doc lép vé hoat
dong cia HDQT Ngéan hang TMCP Tién Phong (TPBank) trong ndm 2024 nhu sau:

1. Hoat djng ciia thanh vién HPQT dgc lap:

Thanh vién HDQT dgc 1ap da thyc hién quyén han, trach nhiém theo quy dinh cta phip
luat hién hanh, quy dinh ndi b ctia TPBank va phén cong cua Chu tich HDQT trén ngy &
the cAn trong, doc 1ap, khéch quan, vi l¢i ich cao nht ctia ¢b dong va TPBank, cu thé nh

- Tham gia ddy du céc phién hop HDQT theo quy ché td chirc va hoat dong ctia

hgp véi quy dinh phap luat, chi dao cua Chinh phi, NHNN, Diéu 1 va quy dinh ndi b,
déng gop ¥ kién trong viéc dbi méi td chirc hoat dong, tinh gian quy trinh xir ly cdng viée,
trén tinh than gop phan xdy dung TPBank phét trién bén vitng, an toan, hiéu ning, hiéu qua.

- Théng qua céc khoan cép tin dung, cac hgp ddng, giao dich thudc thim quyén ciia
HDQT theo quy dinh ctia phap ludt va quy dinh ndi bd cia TPBank.

- Tham gia y kién/ biéu quyét phé duyét viéc ban hanh céc quy ché, quy dinh, chinh sach
thudc thdm quyén cua HDQT.

- Théng qua viée co clu lai md hinh td chirc ctia mét sé khéi, don vi tai hoi s& chinh
(HSC), don vi kinh doanh, phuong 4n mé rong mang luwéi chi nhanh, phong giao dich cho
phi hop véi thyc tién hoat dong va dinh hudng phat trién ctia Ngén hang trong tuong lai.

- Tham gia cac cudc hop giao ban dinh ky hang thang cia HPQT véi Ban Diéu hanh va
lanh dao chu chdt cua toan hé thdng, cac cude hop ctia Hoi dong Quan ly tai san, ng phai
trd.... dé cung cdc thanh vién HDQT chi dao, gidm sat Tdng giam ddc/Giam dbc cac khdi
trong viéc trién khai KHKD nam 2024 dugc giao, giam sat viéc thyc hién cic Nghj quyét,
Quyét dinh, cé4c chi dao cia HPQT.

- Thuc hién nhiém vy 1a Thanh vién Uy ban Quan Iy rii ro (QLRR), Uy ban Gidm st
Tai san/Ng phai tra (SALCO): tham gia diy du cac cudc hop, ¢6 ¥ kién doc 1ap, khach quan
céc ndi dung dua ra thao luéin tai cude hop, xin y kién bing vin ban.




- Tham gia ¥ kién v& ké hoach kiém toan ndi bd nim 2025 theo dé nghj ctia Ban Kiém
soat TPBank. Thong qua viéc lwa chon don vi kiém toan ddc 1&p bédo cdo tai chinh nim 2025
cho TPBank.

- Tham gia ¥ kién v& chuong trinh, ndi dung, tai li¢u trinh Pai hoi dong cd dong
(PHDCD).

- Lép béo céo vé hoat dong cua thanh vién HPQT doc 14p va danh gia cia thanh vién
HDPQT dbc 1ap vé hoat dong ctia HDQT TPBank.

- Tham dy céc chuong trinh, hoat dong cia TPBank va thuc hién cac cong viéc khac
theo phén cong cua Chu tich HPQT.

2. Y kién d4nh gi4 ciia thanh vién HDQT ddc lap vé hoat dgng ciia HDQT TPBank
trong nim 2024:

2.1. V& co ciu tb chirc:

PHDCP thudng nién ndm 2023 (26/04/2023) di bau 06 thanh vién HDQT nhiém ky
2023-2028, trong d6 ¢6 01 thanh vién HPQT d¢c ldp. HPQT da hop dé bau Chu tich va cic
Phé Chu tich HDQT theo quy dinh.

Ngay 20/03/2025 HPQT d ban hanh Nghi quyét sé 12/2025/NQ-TPB.HPQT chép
thuén Pon tir nhiém thanh vién HDQT nhiém ky 2023 — 2028 ngay 18/03/2025 ciia Ong D3
Anh Tt — Phé Chu tich HDQT theo nguyén vong ¢4 nhan. S6 lugng thanh vién HPQT hién
nay la 05 thanh vién dam bao murc quy dinh cua Luat Cac TCTD.

2.2. V& co ché viin hanh hoat d9ng:

Trong ndm 2024, HDQT da tb chirc 4 phién hop dinh ky hang quy va xin ¥ kién bing vin
ban dé chi dao, théng qua cac ndi dung thude thAm quyén, nhiém vu cia HDQT theo quy dinh
cia phép luat va quy dinh ndi bd ctia TPBank. C4c phién hop dugc td chirc theo quy dinh, céc
thanh vién HDQT tham dy/iiy quyén tham du day du cdc cude hop, ¢é ¥ kién vé cac ndi dung
duge xin y kién bing vin ban. Két thic phién hop HPQT/ viéc xin ¥ kién bang van ban déu
ban hanh Bién ban hop/Nghi quyét, Quyét dinh dé td chirc trién khai thuc hién.

HPQT da thanh 14p 06 Uy ban ( gdm: Uy ban Quan trj cip cao - EXCO, Uy ban Nhan
su, Uy Ban QLRR, Uy ban SALCO, Uy ban Giam sat Tin dung va Pau tu, Uy ban Chién
lugc) va Van phong HPQT dé tham muu gitip viée cho HPQT trong viéc thuc hién chirc
ning nhiém vy. Céc Uy ban, Vin phong HPQT déu c6 quy ché té chte hoat dong. Trong
nam 2024 cac ny ban, Vian phong HDQT da thyc hién chirc trach, nhiém vu theo quy dinh.

2.3. V& Kkét qua cong tac quén tri va giam sat:

Nim 2024, HPQT da thuc hién nhiém vy, quyén han theo quy dinh ctia phap luat va quy
dinh ndi bd cua TPBank. Trudc tinh hinh kinh té trong nuée va thé gidi van con kho khan,
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dién bién phirc tap khé luong, c6 déu hiéu phuc hdi nhung téc d¢ con chdm, HPQT/EXCO
da bédm sét céc chi dao ciia Chinh phi, NHNN, tap trung dinh huéng, chi dao quyét liét toan
hé théng nd lyc phin déu, dua ra nhiéu bién phép, giai phap linh hoat thich ng véi tinh
hinh thuc té dé hoan thanh t6t cac noi dung da dugc PHDCD thong qua. Mot sb két qua
trong tdm, ndi bat nhu sau:

- Hoan thanh toan dig¢n va vugt mirc cée chi tiéu KHKD ndm 2024 dugc PHDCD
giao. Hoat ddng kinh doanh dén 31/12/2024 dat két qua tich cyc ca vé& quy md, chét lugng,
hiéu qué so véi cudi nam 2023: tdng tai san dat 418.028 ty ddng, ting 17,21%, huy dong
vén dat 374.047 ty ddng ting truong 18,18%, du ng tin dyung ting trudng tdt, dat 261.458
ty ddng, ting truong 20,18% sét ngudng mirc ting trudng dugc giao, ty 1& ng xAu theo
Thoéng tu 31 giam manh dat 1,12%, loi nhuén trude thué dat 7.599 ty ddng, ting 35,96%.
Trong nim Ngén hang da tap trung kiém soat chét lwgng tin dung, trich lap DPRR, xit 1y,
thu hdi no x4u, ng ngoai bang, ddy manh céc hoat dong dich vy nhidm ting thém nguén thu
cho ngén hang, tiét kiém céc khoan chi phi nhim gidm 1ai suét cho vay theo chi dao ciia
Chinh phu, NHNN.

- Ngén hang d& hoan thanh viéc ting vén didu 18, chia cb tirc va phan phéi lgi nhuén nim
2024 theo dting Nghj quyét PHDCP thudng nién. Théng qua viéc ting vén diéu 1 gép phin
néng cao nang lyc tai chinh, duy tri ddm béo h¢ s6 CAR theo Basel III. Hoan thanh viéc lya
chon Céng ty TNHH KPMG la don vj kiém toén béo céo va thyc hién djch vy bao dam d 5'
v6i hoat dong clia hé théng kiém so4t ni bd clia TPBank cho nim tai chinh 2025. ; G 3

- Hoan thanh vigc ban hanh mét s vin ban da dugc PHDCD thdng qua nhu: Diu 1,
Quy ché t§ chirc va hoat dong ciia HPDQT, Quy ché ndi bd vé quan trj Ngén hang, Quy o)\é; .
tai chinh. Ngoai ra, ¢é tuan thi quy dinh ctia Luét cdc TCTD n#m 2024 va céc quy dinh 2 '
phép luét, trong ndm 2024 HPQT da chi dao TGD khén truong ra soét, hoan thién hé théng
van ban ché d6 noi bo dé phi hop véi quy dinh méi cia phép lust va thyc tién hoat dong
Ngén hang, dén nay hé théng vin ban ché d6 ctia TPBank d& dugc hoan thién va ban hanh
ddng bd.

- Tiép tuc chi dao trién khai phuong an co céu lai gén véi xir Iy ng xAu giai doan 2021-
2025 theo chii truong ctia Chinh phii va chi dao cia NHNN, chién lugc phat trién TPBank
giai doan 2023-2028 va tAm nhin dén 2035, hoat dong kinh doanh ctia TPBank d& bam sat
cac muyc tiéu theo cdc phuong én dd dugc duyét. Chi dao xdy dyng KHKD nim 2025 dé
trinh PHDCD théng qua.

- Phé duyét viéc co clu lai md hinh tb chirc mot s6 don vi tai HSC, DVKD, sép nhép
cac don vi hoat ddng kinh doanh chua hi¢u qua nhim ting cudng néng lyc, hi¢u ning, hi¢u
qua cho céc don vj cling nhu phi hgp véi tinh hinh thye té hoat ddng kinh doanh. Chi dzo,
thong qua viéc phat trién mang ludi chi nhanh, phong giao djch va dua vao hoat dong theo
phé duyét cia NHNN.




- Trong nim 2024 Ngén hang da hoan thanh viéc nang cép hé thng corebanking, tiép
tuc tap trung phat trién céc gidi phép ngén hang sé mang dén trai nghiém tién loi, an toan
cho khéch hang ciing nhu tiép tuc sb héa cdc quy trinh ndi bd dé viée ra quyét dinh dugc
nhanh chéng, hiéu qua hon.

- HDQT/EXCO thyc hién chi dao, giam sat d6i véi Téng giam dbc va ngudi quan ly,
didu hanh khac trong hoat déng kinh doanh théng qua c4c cudc hop giao ban dinh ky hang
thang véi Ban didu hanh, lanh dao céc don vj tai HSC, Giam ddc cac don vj kinh doanh;
Thanh vién HDQT la thanh vién cac Uy ban tham gia cdc cudc hop cuia Uy ban, cdc Hoi
ddng ctia Téng giasm dbc theo dinh ky hoic dot xudt; EXCO, thanh vién HDQT theo phan
cong cia Chu tich HPQT, quy ché td chirc hoat dong tham gia hop véi Ban diéu hanh, céc
khéi tai HSC dé chi dao, gidm sat mdt sé nhiém vu quan trong. Ngoai ra, HDQT thyc hién
giam sat qua viéc xem xét céc béo cdo ciia Ban Kiém soat dé chi dao Téng gidm ddc thyc
hién céc kién nghj ciia Ban Kiém so4t. Céc Uy ban, Vin phong HPQT tham muru, gitip viéc
cho HPQT trong viéc thyc hién gidm sat hoat dong Ngén hang tuéin thii quy dinh, trién khai
céc Nghi quyét, Quyét dinh cia HDQT, céc ndi dung dugc DPHDCP thong qua.

Trong nim 2024, hoat dong ciia HDQT TPBank d dugc t6 chirc, trién khai tun thi cac
quy dinh ciia phép ludt hién hanh, Didu 1& TPBank , Quy ché tb chirc va hoat dong cia
HDQT, chi dao trién khai thyc hién ddy di cdc ndi dung tai Nghj quyét cia PHDCD va céc
ndi dung dugc DPHDCD 1y quyén, hoan thanh toan dién, vugt mirc céc chi tiéu PHPCD da
thong qua. HDQT d4 bam sat c4c chi dao ctia Chinh phii, NHNN dé chi dao Ngén hang g
pho linh hoat truéc dién bién phtrc tap cia thi truedng, vuot qua khé khéan, thach thirc, tip
trung ting truong tin dung, ting thu phf dich vu, thu hdi ng x4u, ng ngoai bang, tiép tuc ting
cudng kiém soat rii ro @& dam bao chét lrong tin dung, hoan thién hé thdng vin ban ché do
theo quy dinh méi ciia Luat TCTD, néng cép hé thng corebanking dé phuc vy tét hon nhu
cAu cuia khach hang, tiép tuc gifr vimg vj thé trong nuéc va qudc té.

Trén trong béo céo.

THANH VIEN HPQT PQC LAP
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lip - Tw do - Hanh phic

Ha N¢i, ngay pz_thdngocFndm 2025

W TPBank

S6: 04/2025/BC-TPB.HPQT

BAO CAO SU DUNG NGAN SACH NAM 2024
VA KE HOACH NGAN SACH NAM 2025 CUA HPQT

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
NGAN HANG TMCP TIEN PHONG

Kinh gii:

Lién quan dén tinh hinh sir dung ngén sach ndm 2024 va Ké hoach sir dung ngén sich
ndm 2025 cia HDQT, Chu tich HPQT xin dugc béo cdo nhu sau:
1. V& két qua sir dung Ngén sich nim 2024:

Téng ngan sach nim 2024 ciia HDQT da dugc Pai hdi ddng cb dong (PHPCP) thudng
nién thong qua 12 30.432 triéu ddng. Téng chi phi hoat ddng nim 2024 cia HPQT 14 26.610
tri¢u ddng, dat 87,44% Ké hoach ngan sich dugc PHPCP théng qua. Trong dé:

- Chi thu lao: 21.050 triéu ddng, dat 97,45% Ké hoach;
- Chi tr vén: 365 tri¢u dong, dat 13,52% Ké hoach;
- Chi khéc: 5.195 triéu ddng, dat 84,72% Ké hoach.

Theo d6, HPQT tuan thi ké hoach ngén sich do DPHPCD phé duyét, sir dung chi phi
hiéu qua, tiét kiém theo chinh sach chung ciia Ngan hang. Mt s6 hoat dong tu vén lién quan
dén tu vén tai chinh chién luge, mua ban sap nhép... chua dugc thuc hign do mét sb yéu td
khéach quan.

2. V& K& hoach Ngén sich nim 2025:
2.1. Ngéin sach hoat djng cia HDQT:

Ngén séch nim 2025 ctia HDQT du tru 12 29.925 triéu ddng (Bang chit: Hai muwoi chin
1y, chin trdm hai mueoi ldm tri¢u dong), chi tiét nhu sau:

Bom vj: Tri¢u dong

I Dy tri ngén So sdnh
STT Néi dung e Ay, | sich nim < "
2025
1 | Chi thd lao 21.050 23.210 2.160 | 110,26%
2 | Chitwr van 365 1.000 635 | 273,97%
3 | Chi phi hoat dong khac 5.195 5.715 520 | 110,01%
Tong 26.610 29.925 3.315 | 112,46%

Nhur vdy, trong nam 2025, tdng ngén sach cia HPQT c6 sy diéu chinh nhu sau:

- Mire chi thu lao c6ng vu ndm 2025 cua HPQT du kién ting ~10%. Thu lao cy thé cho
tirng thanh vién HPQT do Chu tich HBQT quyét dinh trén co s& nhiém vu dugc phén

Trang 1




cdng, hiéu qué lam viéc cla tirng thanh vién, dam bao khéng vugt qué Téng mic chi
thu lao cia HDQT dugec DPHDPCD thudng nién ndm 2025 phé duyét.

- Chi tu vén khoang 01 ty ddng dé tap trung vao c4c hoat ddng sau day:

v" Hoat ddng tr vin mua bén sap nhip (M&A), dau tu vao cong ty con, cong ty lién
két.

v Hoat ddng tu véin xdy dung hé théng quén trj cong ty.
v" Hoat ddng tur vén trién khai dbi méi s6.

v" Hoat ddng marketing diy manh nhan dién thuong higu Ngin hang s6 hang diu
Viét Nam.

- Chi phi hoat d9ng khac dy kién ting 10%.
2.2. Ngin sich thi lao bd sung ciia Uy ban Quan trj cip cao
Thong qua Ngén séch thi lao bd sung cho Uy Ban Quan trj cép cao, cy thé:

Tiéu chi | % Hoan thanh/ Ké hoach l¢i nhuin Thii lao bd sung net
1 Tir trén 90% dén dudi 100% Biing 0,5% Lgi nhuan sau thué
2 Tir 100% dén 105% Biing 1% Lgi nhufn sau thué
3 Tir 105% trés 1én Biéing 1,2% Loi nhuin sau thué
Trén trong bao céo!

Noi nhdn: o : CH
- Nhu Kinh g NGAN HANG \(o
- BKS (d biét); THUGNG MAI CO PHAN) =
- Luwu: VP.HDQT ; | '

Trang 2




CONG HOA XA HQI CHU NGHIA VIET NAM
v TPBank Pjc lip - Ty do - Hanh phiic

S6: 39 /2025/BC-TPB.BPH Ha Ngi, ngay 2 thdngvd ndm 2025

BAO CAO KET QUA HOAT PONG & CHI TIEU KINH DOANH NAM 2024 VA
KE HOACH KINH DOANH NAM 2025

NGAN HANG TMCP TIEN PHONG
Kinh giri: Pai hji ddng cd dong
Ban Diéu hanh (BDH) xin kinh trinh Pai hi ddng cé déng Bdo cdo két qua hoat dpng nim

2024 va ké hogch kinh doanh ndm 2025 cia Ngan hang TMCP Tién Phong véi cdc ndi dung cu
thé sau:

I. Tbng quan nén kinh té va hoat d{ng nganh ngin hang nim 2024

Nam 2024 véi bdi canh tinh hinh thé giéi tiép tuc dién bién phirc tap, khé ludng véi nhidu
khé khin, thach thirc. Canh tranh chién luge giita céc nude 16n tiép tuc dién ra gay git, cing
théng dia chinh tri, xung d6t quan sy leo thang & mét sé quic gia tac dong dén hoa binh, én dinh
trén thé gidi, lam suy giam hé théng thwong mai, dAu tu, sin xuét va tiéu ding. Cing véi do,
thién tai, thoi tiét cuc doan anh hudng nghiém trong dén cude sdng clia dan cur va phét trién kinh
t& — xa hoi clia cée qudc gia. Tuy nhién, sau nhidu bién dong, kinh té thé gidi ciing ¢ nhimg d4u
hiéu d4n dn dinh khi thuong mai hang héa toan ciu dugc cai thién trd lai, 4p lyc lam phét giam
dén, chinh s4ch tién té dugc néi 1ong.

Trong nude, kinh t& Viét Nam d& vuot qua khé khin dé dat dugc nhimg thanh tyu ndi bét.
Téng trudng kinh té dat trén 7,09% (vuot mirc muc tiéu dé ra 12 6% - 6,5%). Kinh té vi mé tiép
tuc &n dinh, CPI trung binh chi ting 3,63% so v6i ndm trude (thip hon nhiéu so véi mirc myc
tieu Quéc hoi thong qua la 4-4,5%), ting trudng kinh té dugc thiic ddy, cic can dbi 16n ciia nén
kinh té duoc bao dam. Tuy nhién, nhitng di&n bién trén céc thi truomg bét dong san, trai phiéu
doanh nghiép, cling tdm 1y lo ngai clia ngudi dén trudce gid vang cao... cling tic ding phén nao
t6i thi trudng tién té néi chung va hoat ddng ngan hang néi riéng.

II. Két qua hoat d9ng va chi tiéu kinh doanh niim 2024

1. Két qua hoat dong ndi bit ciia Ngin hang:
Nam 2024, Ngan hang ghi nhin 10 diém sang va d4u 4n ndi bat sau:
> Két qua kinh doanh viept chi tiéu DHPCD

TPBank dat lgi nhuén truée thué 7.600 ty ddng, ting 35,96% so véi 2023, téng huy dong
hon 374.000 ty ddng, vuot 14,39% muc tiéu. Vén didu 18 ting 1én 26.420 ty ddng, duy tri xép
hang A trong 4 nam lién tiép.




> Viegt moc 14,1 trigu khdch hang, ty I¢ khdch hang active va Casa ting trudng maih

Thém 2,1 triéu khach hang mdi, dat 14,1 triéu khach hang. Ty 1¢ khach hang active téng Ién
37%, CASA dat gin 54.000 ty dong, ting 14,44%.

» Tin dung tang 20%, vwgt binh quéan toan nganh, khdng dinh sicc manh cong nghé tién
phong cia TPBank

Du ng cho vay virot 250.000 ty ddng, tin dung tiing 20%, t6i wu héa quy trinh qua cdng nghé,
kh?mg dinh sirc canh tranh manh mé.

» Diém sdng linh viee cho vay qua kénh sé, Dico hé trg hon 4,5 tri¢u khdch hang tiép
cdn tin dung lanh manh

Trung tdm Kinh doanh Tai chinh $6 (DICO) hd trg hon 4,5 triéu khach hang vay vén qua
kénh sb, gitip giam phu thugc tin dung den va thic d‘éy kinh té s6.

» Trén 2,1 trigu lugt tdi va sic dung méi, App TPBank la tru cpt trong chién liwge sé héa
cia ngin hang

App TPBank dat hon 2,1 triéu lugt ti, t6i wu hoa trai nghiém khach hang, khing dinh vai
trd dén déu ky nguyén s6 héa.

» Doanh sé chi tiéu thé ting dn twpng, din diu vé phdt hanh thé méi

Doanh s6 chi tiéu thé ting manh. TPBank tién phong v6i san phim thé sang tao, duge Visa
va JCB vinh danh v& ting truéng va phat hanh the.

» Tién phong trién khai xdc thic giao dich sinh tric hgc, ditng diu h¢ thong ngén hang
vdi ti I¢ khdch hang sir dung sinh tric hoc trén cée kénh

Xéc thyc sinh tric hoc dat 62%, két néi véi VNelD, khing dinh vi thé dén dAu v& bao mat
va tién ich sb.

» Ung dung cong nghé vao bao linh dw thau online, TPBank hoan thign bj tign ich sé
néi bat danh cho khdch hang doanh nghigp

Bao lanh dy thiu online gitip doanh nghiép tiét kiém thdi gian, 2.500 giao dich thanh cong
tir 600 khéch hang trong nim dau tién.

» Viueon minh kién tgo twong lai, TPBank lién tiép duwgc cde t4 chirc trong nuwéc va qubc
té vinh danh

Hang loat giai thudmg uy tin nhu Thuong hiéu Qudc gia Viét Nam, Top 8 Ngén hang tét
nhit Forbes, Leading SME Trade Bank tir ADB.
» Dong chiy ESG bén vitng xuyén suét ngan hang cong nghé

TPBank tién phong ESG, cong bb Béo céo Phét trién bén vimg theo 4 tiéu chun quéc té,
dugec KPMG bao dam ddc 1ap, gép phin vio ting truong xanh quéc gia.
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2. Cic chi sb tai chinh, trich lap dw phong va chl tiéu dam bdo an toan hoat dgng 2024 (56
li¢u di kiém todn):

2.1.

Cdc chi sé tai chinh chit yéu:

Don vi tinh: 1 ddng, %

o0 Véi Ty I¢ hoan
Chi tiéu Nam 2023 Nim 2024 K¢ ho; ach cudi nim thanh ké
: &) 2024 2023 hoach
T 2024
1 |Tong tai sin 356.634 | 418.028 | 390.000 61.394 | 107,19%
2 [Von diéu 1¢ 22.016 26.420 22.016 4.404 | 120,00%
3 |Tong huy dong 316.518 | 374.046 | 327.000 57529 | 114,39%
Tién gui khéach hang
3.1 |g Phat hinh GTCG 232.478 | 279.438 46.961
Tién giri & vay cua
32 |TCTD Khée 83.966 94.514 10.548
3.3 |[Von tai trg ty thac 74 94 20
Dw n¢ cho vay va o
4 [s phifu TCKT 217556 | 261.458 | 251.821 43.902 | 103,83%
4.1 |Cho vay khéch hang 205.355| 251.104 - 45,749
Pau tu tréi phiéu
42 lropr 12.201 10.354 3 (1.847)
5 |Ty1é ng x4u (**) 1,52% 1,12% <2.5% -0,4%
6 :ﬁ‘é“h“@“ frudre 5,589 7.600 7,500 2011 | 101,33%
7 |CAR 12,42% | 13,20%
8 [ROE 13,76% | 16,90% 3,14%

(*) 86 ligu hop nhdt (Ngdn hang gép 99,9% vén diéu 1é ciia Cong ty quan Iy quy Viét Cdt

(VFC) va VFC tro thanh Cdng ty con tir ngay 30/01/2024)

(**) Ty I¢ ng xdu theo Thoéng tw 11/2021/TT-NHNN (da@ dugc thay thé boi Théng tu
31/2024/TT-NHNN tir ngay 01/07/2024)

Tdng tai sn ciia TPBank dén 31/12/2024 dat 418.028 ty ddng ting 17,2% so véi thoi diém
cudi nam 2023.

Téng thu nhp hoat dong thudn nim 2024 ctia TPBank dat 18.038 ty ddng, trong d6 thu nhip

lai thudn dat 12.906 ty ddng, chiém 71,5%; thu nhép thudn ngoai 14 dat 5.132 ty ddng, chiém
28,5%. Loi nhuén truéce du phong rii ro tin dung dat 11.759 ty ddng, lgi nhuén truée thué dat
7.600 ty ddng.
2.2. Chit lwpng tin dung, tinh hinh trich lgp dw phong va sit dung di phong @é xir Iy
rii ro:

Ty 18 no x4u theo Thong tu 31/2024/TT-NHNN ‘dén 31/12/2024 kiém soat & mic 1,12%,
hoan thanh ké hoach DPHCP giao, dam bao muc tiéu dinh huéng ciia NHNN (<3%).




Toan bd céc khoan cho vay déu dugc TPBank trich du phong riii ro cin cit theo quy dinh cua
NHNN vé phan loai ng va trich dy phong tai Théng tu 31/2024/TT-NHNN va nghi dinh
86/2024/NP-CP. Trong nam 2024, nhdm kiém soat rii ro, TPBank di déy manh trich 14p du
phong véi mire trich 14p 4.159 ty ddng (trong dé du phong chung 373 ty ddng, du phong cu thé
3.876 ty ddng, hoan nhap dy phong khéc 90 ty ddng), thuc hién sir dung dy phong dé xir Iy rui
ro tin dyng s6 tién 3.798 ty déng nhim chu ddng str dung nguf‘m luc dé bao pht ng x4u, tranh
nhing tdc ddng ti€u cyuc trong turong lai.

2.3. Cic chi tiéu dam bdo an toan hoat dong ciia hé thong dwoc bio dim
TPBank luén tuén thi céc gii han va ty 1é dam bao an toan hop nhét trong hoat dong theo
quy dinh cia NHNN. Mot s6 chi tiéu dén 31/12/2024 nhu sau:

> Ty liéu an toan vén t6i thidu (CAR) dat 13,20%, dim bao tuan thii quy dinh clia NHNN
(>8 %) tai Théng tu 41/2016/TT-NHNN ngay 30/12/2016.

» Ty 1€ cho vay trén huy dong (LDR) dat 67,64%, dédp ing dugc quy dinh ciia NHNN (<85
%) tai Thong tu 22/2019/TT-NHNN ngay 15/11/2019.

» Ty 1& ngudn v6n ngén han dugc sir dung dé cho vay trung va dai han 12 18,96% dép img
dugc quy dinh cia NHNN (<30%) tai Thong tu 22/2019/TT-NHNN ngay 15/11/2019.

> Ty 1¢ dy trit thanh khodn, ty 1¢ kha nang chi tra va céc chi tiéu an toan khéc dap {mg theo
quy dinh ciia NHNN va thong 1é quéc té.

3. Céc hoat dong cu thé

3.1. Hoat dpng huy dpng va sic dung vin
3.1.1. Hoat déng huy dong von

Huy dong thi truong 1 (bao gdm ca GTCG do TPBank phét hanh) tai 31/12/2024 dat 279.439
ty dong, ting 20,2% so véi nam 2023. Trong d6 tién giri khong ky han ciia khéch hang dat 53.933
ty ddng, chiém 22,25% huy ddng tir tién giri thi trudmg 1. Huy dong bing ngoai té dat 10.151 ty
ddng chiém 4,2% trén huy dong tir tién giri thi trudng 1. Nam 2024, Ngén hang tap trung thic
d4y huy dong ngudn v6n khong ky han ddi véi phan khic khach hang c4 nhan dé cé thé can dbi
13i suét huy dong va cho vay cho phii hop véi hoan canh nén kinh té va dién bién thi trudng.

Huy ddng ting truéng theo diing dinh huéng, phit hgp véi nhu ciu vén ctia Ngan hang. Cac
san phdm huy dong tép trung da dang héa danh myc san pham tiét kiém nhim dép img céc nhu
céu ctia khach hang, dap tmg dugc yéu ciu vé thanh khoan va tiét kiém dugc chi phi vén.

‘N&m 2024, TPBank da thuc hién tong cong 38 dot phat hanh trai phiéu véi tdng khéi luong
phét hanh 12 23.446 ty dong, s6 du dén hét 31/12/2024 1a 30.633 ty ddng. Viéc phét hanh trai
phiéu clia TPBank 12 hoat dong thudng nién nhim muc dich huy déng vén dé Cho vay va Tang
v6n cép 2. Béo céo vé tinh hinh sir dung s6 tién thu dugc tir cic dot phat hanh trai phiéu riéng 1¢
" clia TPBank dugc kiém toan thuc hién 6 thdng/ 1an theo ding quy dinh tai Nghi dinh sé
153/2020/ND-CP ngay 31/12/2020 ctia Chinh phu. Céc tai liéu va hd so chao ban lién quan da
duge cong bb trén Chuyén trang ciia S& Giao dich Chimg khoén Ha Nbi, cbng thong tin dién tir
ctia TPBank (http:/tpb.vn) va c4c kénh théng tin khéc theo quy dinh ctia phap lust.
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3.1.2. Hogt dpng sir dung von

Nim 2024, miic di nén kinh té trong va ngoai nuéc ¢ nhiéu khé khan, nhung hoat dfng
phét trién quy md kinh doanh ctia TPBank vin duge dam bao an toan, kidm sodt ng x4u thép hon
mic quy dinh ctia NHNN ddng thoi gia ting thi phdn nhdm dam bao lgi nhuén cho Ngan hang.

Du ng tin dung thi trudmg 1 dén cudi nim 2024 dat 261.458 ty ddng, trong d6 ddy manh phat
trién du ng cho vay khéch hang dat 251.104 ddng (ting 22,28% so vé6i 2023), tréi phiéu doanh
nghiép giam trén 15% so v6i nam 2023, dat 10.354 ty ddng.

3.2.  Hogt dpng qudn Iy riii ro

TPBank tiép tuc thuc hién tét viéc xdy dung khung, md hinh va vén hanh theo ddi quan ly,
d& xuét c4c bién phap dé dam bao bd chi sb tai chinh ciia TPBank phu hop véi thong 1é quic té
va NHNN, néng cao d4nh gié ctia cic co quan quan 1y, d6i tic trong, ngoai nudce va cic td chirc
xép hang.

TPBank da thyc hién nang cép phuong thirc quan 1y rii ro thanh khoan, rii ro tin dung mang
tinh chii dong va t8i wru duge hiéu quéa kinh doanh bang cén dbi, ddng thoi vin dam béo dugce céc
b6 chi sb trong yéu theo yéu ciu ciia cac Dinh ché tai chinh va NHNN.

3.3. Hoat dpng ciia cdc don vi ho tro
3.3.1.  Céng tac nhdn sy va dao tao:

Téng sb can bd nhan vién (CBNV) ciia toan hé théng téi 31/12/2024 12 7.890 ngudi (tai
31/12/2023 1a 7.939 cén b nhéan vién)

Nim 2024, TPBank da tiép tuc dat dugc céc giai thudng danh gid va ¢6 uy tin cao trong linh
vue nhén sy, nhu: Top 10 Nha tuyén dung duoc yéu thich nhét nganh Tai chinh — Ngan hang —
Chimg khodn; Top 100 Noi lam viéc t6t nhit Viét Nam do ddi tic Anphabe td chirc; Top 6 Noi
lam viéc tt nhit Viét Nam; Nam déu tién TPBank tham gia tai bang xép hang ctia Khéi doanh
nghiép 16n, dimg sau VCB, BIDV, VTB, MB va TCB.

3.3.2. Linh vyc cong nghé théng tin (CNTT):

Hoan thanh dy 4n ning cip core Banking ding tién d, thoi gian phan hdi giao djch giam
67%, nhidu tinh ning méi gitp tang kha ning xir 1y trén 100 triéu giao dich/thang, d4p tng ting
trudmg nhanh, rét tiét kiém so véi ngan hang khéc.

Hoan thanh két ndi, tich hop dich vu véi VNelD cia B§ Cong an, gitp dua TPBank 1a mot
trong s6 nhimg ngén hang dau tién két nbi thanh cong véi trung tim RAR — C06.

Trién khai viéc Dan chi hoa dir liéu, sdu rong bing viéc roc phach va cip phat sin dir liéu
cho phén tich ctia cac khéi thong qua viée quy hoach cac viing dir liéu theo myc dich khai théc.

Ung dung Automation test ndng mirc tu ddng héa tir 20% 1&n 35% khéi lugng cdng viéc test
{mg dung ddi véi Trung tdm Phat trién va 49% ddi voi trung tim DevOps.

Di sb hoa 523 quy trinh vuot ké hoach 134%. Hoan thanh 238 yéu cu cai tién cho céc Pon
vi trong hé théng,

Giam ty 1¢ 18i giao dich trong dé eBankX ty 1€ 13i binh quén la: 0.05% giam 46%, eBankBiz
ty 1 18i binh quén 1a: 0.24% giam 39% so véi 2023. Trong khi CCU ting 1én 215 nghin so véi
96 nghin tai ndm trudce.




Mot s giai thuéng Cong nghiép thong tin dat dwoc trong nim 2024: Giai thudng The Asian
Banker 2024: Best Omnichanel Implementation (Giai phdp xuyén kénh t6t nhét), Giai thuéng
The Digital Banker 2024: Best Multi-channel Digital Customer Experience Solution 2024 (Giai
phap Trai nghiém s6 da kénh tdt nhét). Giai thuong Sao Khué 2024 (03 giai): Ung dung Ngén
hang sb, Béo lanh du thiu online, Bio Center. Giai thuéng Hoi truyén théng sé Viét Nam:
VietNam Digital Awards — 2024 - Doanh nghiép chuyén ddi s6 xut séc.

3.3.3.Phat trién mang luéi:
Trong ndm 2024, TPBank da thanh 1dp méi 04 chi nhénh tai Ha N§i, Quang Binh, Ha Nam,
Vinh Phiic va 02 Phong giao dich tai Ha N¢i, Bic Ninh.

Mang luéi chi nhénh ctia TPBank d4 phti khap c4 3 mién véi 01 van phong dai dién, 63 Chi
nhénh, 77 Phong giao dich. Pén hét nim 2024, TPBank c6 hon 400 diém LiveBank tai 40
tinh/thanh phé trén toan quédc.

4. Tinh hinh TPBank gép vén, mua c¢d phin ctia doanh nghiép khéc

TPBank s& hiru ¢d phin & 02 doanh nghiép 1a Cong ty C6 phin Quan 1y quy Viét Cat
(TPBank ném giit 99,9% cb phén) va Cong ty Cb phin chimg khoén Tién Phong (TPBank nim
gitt 9,01% cb phén).

Trong nim 2024, hai céng ty TPBank dau tu, gop von déu hoat dng c6 1i. Trong d6, Cong
ty cb phin quan Iy quy Viét Cét ghi nhin muc loi nhudn truée thué 196 tridu ddng, cong ty cb
phén chimg khoan Tién Phong dat miic lgi nhuan trude thué 1a 481.450 trigu ddng.

III. Ké hoach kinh doanh nim 2025

Nim 2024 duge nhén dinh 1a m§t ndm con khé khén véi hoat dgng ngén hang khi diéu kién
nén kinh té v thj trudmg tai chinh ngén hang dugc du doan s& con nhiéu kh6 khan va bién dong,
Ngén hang s& tip trung vao viéc quan 1y chét lugng danh muc tin dung, gidm sat thu hdi no x4u
nhim giam thiéu riii ro that thoat; ting cudng ban chéo san phim, gia ting thu nhap ngoai Ii; quan
Iy tét bang can d6i, hai hoa giita cic muc tiéu ngén han va dai han nhim dam béo lgi nhuén téi wu.

Véi dinh huéng va muc tiéu xuyén sudt, Ban diéu hanh dé xuét Ké hoach kinh doanh nim
2025 va cac chuong trinh hanh dong, giai phap thuc hién nhim dat duoc cdc ké hoach da dé ra.
1. Ké hoach kinh doanh niim 2025 hop nhit véi cdc chi tidu tai chinh cu thé nhw sau:

DVT: Ty dong, %

Ke hoach

Nam 2024}

Tang truong

% 2025 5
1 Tbng tai san 418.028 450.000 8%
2 | Tong huy déng 374.046 420.000 12%
Du ng cho vay va trai phiéu
3 1 et aghiép (1) 261.458 313.750 20%
4 Ty 1& no x4u 1,12% <2,50%
5 | Loi nhuén truéc thué 7.600 9.000 18%
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Ghi chii:

(1) K¢ hoach du ng cho vay va ddu tu trdi ph:é’u doanh nghiép la 313.750 ty déng cdn phdi
dugc NHNN chdp thugn. ©*5 RO

2. Chuwong trinh hanh djng va gidi phdp thwe hi¢n
2.1  Véké hoach kinh doanh
2.1.1 Dbivéi phén khiic khdch hing cd nhén

Trién khai kinh doanh theo céc phén khic khach hang muc tiéu, phét trién khach hang méi
theo nhimg dija ban va tép khach hang muc tidu cy thé, tip trung vao cdc khich hang c6 chét
lugng dé mang v& CASA va céc co hdi khai thac ban san phim dich vu. Péng gbi céc san phdm
dich vu nhim dép vmg t6i da nhu ciu cia khach hang, ting cudng s6 lwong san phdm dich vu
ban va doanh thu trén mdi khéch hang,

Tiép tuc trién khai cai tién céc san phdm cho vay cét 151 nhu cho vay bét d6ng san, cho vay
6 b, cho vay kinh doanh theo huéng ddi méi, tao ra sy khac biét so véi cac dbi thu ddng thoi
phd hop véi tinh hinh thi trudng. Déi v6i san phdm dich vu Tai chinh s6: tiép tuc phat trién céc
san phdm méi theo cic md hinh hop téc ddi tic; Gia ting du ng cho vay trén kénh s6; Gia ting
s lugng khéch hang va hiéu qua khai théc trén cac tép khach hang da phét trién dugc; Tiép tuc
trién khai c4c md hinh kiém soét rii ro d& dam béo hiéu qua kinh doanh va quan 1y chét lugng
ng. Pit trong tam trién khai manh mé& c4c san phim thu phi thé, bao hiém...

2.1.2 Dbi véi phan khiic khdch hang doanh nghiép

Pua ra céc san phdm dich vu huéng téi nhém khéch hang nhd, gitp khach hang c6 kha nang
tiép c4n tai chinh t6t hon. Tiép tuc thic dy céc chinh sich phuc vu cho cdc nhém nganh trong
tam. Huéng t6i cac doanh nghiép c6 myc tiéu thiic ddy chuyén ddi sb, két nbi véi Ngan hang va
d6i tac d& dang hon; danh ngudn vbn wu tién cho céc doanh nghiép phét trién xanh, phét trién
theo tiéu chuén ESG.

X4y dyng chinh s4ch khach hang doanh nghiép toan dién, x4y dyng céc san phdm phi hop
véi dic diém cua timg nganh, phan khic khéch hang, dja ban, chudi c4c nha cung cAp, nha phén
phéi, céc dai ly cta cac dbi téc chién lugc. Ting cudng cung cdp céc san phdm sb, san phdm
chuyén biét phuc vu cho timg nhém khéch hang cu thé,

2.1.3 Hoat dpng cua mang Khdach hang Doanh nghiép lén

Dua ra céc san phim dich vu hudng téi nhém khach hang 16n, gitip khich hang c6 kha ning
tiép cén tai chinh t6t hon va diy manh phat trién ting truéng Casa. Cht trong phit trién khach
hang méi dé mé rong tép khéch hang, tip trung nhém khach hang c6 tidm ning, khai théc céc
dich vu ngoai bang, quan 1y dong tién.

Dé6i v6i cac nhém khéch hang bit dong san, giai ngan di kém kiém soat chit ch& dong tién,
kiém soét tién d6 xay dung. Nang cao hon nira viéc danh gié va xdy dyng cac phuong 4n chu tric
tai chinh cho khich hang nhdm quan trj khich hang phét trién bén vimg, Can d5i hai hoa danh
myc tin dung ngén han va trung dai han theo timg nganh nghé linh vyc dé t61 wu room tin dung.



2.1.4 Hoat dong ngudn vén va déu tu

Tiép tuc dAu tu lai danh myc tréi phiéu chinh phii & mirc 13i suét tét; ddng thoi danh gid thoi
diém hop ly dé x4y dyng hodc thodi diu tr danh myc chimg chi tién giri/trai phiéu td chirc tin
dung. Trong nim 2025, tiép tyc ting cudng giao dich mua bén thir cAp dé giir vimg vi tri nha tao
1ap thi trudng céng cu ng ciia Chinh phi (PD). Can cén bing gitra yéu td loi nhuan va kiém soat
rui ro trong nam 2025.

Tiép tuc tap trung giao dich va cung cdp dich vu véi 3 nhém khéch hang chinh: C4c Dinh
ché tai chinh bao gﬁm ngin hang va td chire tin dung phi ngén hang (Cong ty tai chinh, quan ly
qu¥, bao hiém, cong ty cung cép dich vu tai chinh nhu chuyén tién qudc té); Céc Pinh ché tai
chinh phat trién (DFI) cép von vay tin dung trung dai han va tin dung xanh nhu FMO, BII, ADB,
DEG, IFC (vay song phuong); MUFG, Standard Chartered Bank, Maybank (Syndicated Loan)
vira hd trg ngudn von vira dem lai cdc gid trj bd sung cho TPBank qua viéc tiép thu kién thir,
chia sé kinh nghiém va hd tr¢ k¥ thuét.

Tang cudng nim bét, phan tich, du béo céc chinh séch ctia Nha nuéce, co quan chii quan va
céc bién chuyén cia thi trudng trong va ngoai nude.

M rong va ting cudng quan hé véi cac dbi téc 1a ngén hang thwong mai trong nude va nuéce
ngoai; Ddy manh céc chinh sich phét trién khéch hang doanh nghiép, khach hang cé nhén vé
maéng ngoai té va san phdm céu tric.

Tang cudng cic chinh sich quang b4, thiic ddy ban ddi véi hoat ddng chuyén tién c4 nhan;
Phét trién céc kénh thanh todn méi, giai phdp thanh to4n qubc té véi cdc ngan hang, cong ty
chuyén tidn, phat trién céc giai phdp tai trg thwong mai phi hgp véi céc dinh ché tai chinh va hd
trg khach hang ciia TPBank; D& xuét co ché gia vén canh tranh tao thé canh tranh v& céc san
phém Tai trg thuong mai cho khach hang dinh ché tai chinh trén thj trudng.

2.1.5 Quanly riiro

Béy manh cOng tac dy bdo vi mé, dy phdng danh muc va céc chi s6 tai chinh trong yéu, dua
ra cic khuyén nghi phit hop ddm bao cin ddi gitta quan 1y rii ro va téi wu loi nhuén; Gidm sat,
theo d5i b chi sb tai chinh va xép hang ctia ngan hang dé gitr hoat dong ctia ngén hang an toan
ddng thoi tdi wu kha ning sinh 10i; Tang cudng cdng téc gidm sat danh muc tin dung, canh bo
sém danh myc san phim, nganh, linh vire; X4y dung va gidm sit han mirc riii ro d6i véi san
phdm, nganh; Tang cudng gidm sét chit lugng tin dung ciia DICO; Py manh cong tic quan 1y
rui ro méi trudng va xa hoi trong hoat ddng cap tin dung; Pua riii ro Cong nghé thong tin thanh
mdt loai hinh rui ro trong yéu ctia tir d6 ting cudng cong téc quan 1y gidm sat nhim dam bao an
toan an ninh, tinh lién tuc trong hoat d6ng hé théng;

PAy manh hoat déng phén tich hd trg kinh doanh: Tiép tuc ddy manh hoat ddng phat trién
va vén hanh tmg dung mé hinh do ludng rii ro tin dung (cdc mé hinh thé diém, mé hinh do ludmg
ECL) trong hd trg kinh doanh va quén trj rii ro; thu thip bd sung céc ngudn théng tin dé cép
nhét, ning cdp cdc md hinh hién tai nhim ning cao dd chinh xac va tinh phi hgp; Pdy manh
phén tich bj dir liéu 16n dé h3 trg Khéi Kinh doanh tim kiém tép khach hang tiém ning; Xay
dung va ban hanh b tiéu chi phén loai xanh chi tiét cho cac nganh/Iinh vyre phuc vu thic diy
tang trudng tin dung xanh;
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Tiép tuc trién khai cdc dy 4n ning cao ning lyc quén trj riii ro: Dy én Xdy dung Khung va
Néng cao ning luc thyc thi vé Mbi trudng — X3 hdi — Quan trj (ESG), Dy 4n X4y dyng mé hinh
Cénh bdo sém Khéch hang doanh nghiép, Tinh v6n theo Basel III dya trén phuong phap xép
hang ni by (FIRB & AIRB).

2.2 VE chinh sich nhan su

Thay déi v& co cu td chirc, giai thé Khéi Xir Iy va thu hdi ng sat nhap vao Khéi Phap ché
va Khéi Gidm sét tin dung va phén ludng xit 1y ng.

Tinh giam ddu mdi nhén sy céc cp trung gian, nng cao ning suét, téi wu dinh bién ting cudng
Iyc lugng ban hang va gidm nhan sy gién tiép nhdy img dyng cong nghé va cai tién quy trinh.

Tiép tuc kiém soét dinh bién nhan sy toan hang, tip trung wu tién cho céc don vj kinh doanh
va céc dy 4n trong diém; ra soét cac don vi ¢6 nang sut thép, xir ly cac nhén sy yéu kém; ting
cudng cdng téc dao tao ning cao trinh d§ chuyén mén nghiép vy va vin héa ky luat; ddy manh
tmg dyung céng nghé/chuyén ddi sé trong hoat ddng ddo tao; ning cao ning suit lao ddng va chét
lwgng tmg vién dau vao.

2.3 Duy tri ngin hang sé hang diu

Tiép tuc img dung manh mé cac giai phap, céng nghé mdi trong cac hoat dong thyc tién cua
ngén hang; Ung dung manh m& GenAl trong c4c linh virc twong tic véi khach hang, trién khai tmg
dung GenAl trong c4c hoat dong, quy trinh ni bd; Trién khai VNelD véo hoat dong thyc té thong
qua cac dich vu x4c thyc khu6n mit, chAm diém kha dung ctia B Cong an va céc dich vy khéc
gén véi VnelD; Trién khai mg dung rong rii viée sir dung dit liéu, phén tich dit liéu trén toan hang;
Thue hién néng cAp céc hé théng, hién dai héa ha tAng; Tiép tuc trién khai céc dé 4n trong diém,
céc gidi phép an toan thdng tin toan dién; Tang cudng tinh hidu qua trong két néi ddi tac.

2.4  Phdt trién mang ludi hogt djng

Ngan hang tiép tuc kidm soat chit ch& hiéu qua ctia h¢ thdng mang luéi hoat dong; Thyc
hién ra soét, danh gia thudong xuyén cac diém giao dich, cdc md hinh kinh doanh tai cdc don vi
dé 6 didu chinh ph hop kip thoi; tan dung trién khai kinh doanh thém tai céc diém Livebank dé
t6i wu hoéa chi phi trong diéu kién quy dinh chit ché cia NHNN vé viéc chp phép mé thém chi
nhéanh/phong giao dich méi.

Nim 2025, TPBank dang thyc hién x4y dung, m& méi 05 chi nhénh tai: Ha N¢i, Hung Yén,
Ha Tinh, Binh Thufn, Gia Lai va 03 Phong giao dich (PGD) tai: TP Hb Chi Minh, Binh Duong,
Ba Rja — Viing Tau.

2.5  Kiém sodt chi phi, ning cao hi¢u qua hogt djng

Thyc hién nghiém ky luét ngén sach trén pham vi toan hang; Thudng xuyén trién khai cac
chuyén d@ ra soét chi phi 1am co s& d& xudt cac bién phap t6i wu; Tdi wu héa chi phi vén hanh,
néu cao tinh than tiét kiém, ddy manh tmg dung céc séng kién, cai tién; Dinh ky tim kiém, dam
phan, mé rdng danh myc nha cung cdp dé lya chon dugc san phim uy tin, chit luong tét, gi4 téi
wu. PAu tur mua sém tai san trén nguyén tic tiét kiém, di ding, téi wu héa ning lyc xir 1y hé théng
2 giam thiu chi phi dAu tu méi; DAy manh viée tmg dung cong nghé, tridn khai s héa quy trinh
nhim néng cao ning suit lao dong, tiét kiém dinh bién, chi phi nhan vién, thyc hién dénh gié két
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qua cong tac ddi méi sb @& dam bao viéc trién khai thye chét va hiéu qua; Quy hoach, xay dyng
co s& dit liéu di manh, ting cudng nang lyc phan tich dya trén dit liéu 1ém dé kip thoi phét hién
nhimg tén thét, lang phi, cdc hoat dong dAu tw khéng hiéu qua tir d6 hd tro Ianh dao céc cip ra
quyét dinh didu chinh hoic chuyén huéng kinh doanh.

Trén day 12 bdo cdo két qua hoat dong kinh doanh nim 2024 va dinh huéng ké hoach nim
2025 cua TPBank.

Tran trong bdo cdo!

Noinhén:
-HPQT, BKS;

- Ban Diéu hanh;
-Luu: VP; TC
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v T P B k CONG HOA XA HQI CHU NGHIA VIET NAM
an 3 DPic lap - Tw do - Hanh phiic

Sé:  03/2025/BC-TPB.BKS

Ha N¢i, ngay 02-thdng 0Fnédm 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy vi Cé dong Ngin hang TMCP Tién Phong

Can. cit Diéu 18 vé td chirc va hoat dong ciia Ngan hang TMCP Tién Phong (TPBank), Quy ché
vé td chirc va hoat dong ctia Ban Kiém so4t (BKS), BKS bao céo Pai hoi ddng ¢ dong (PHPCD)
vé két qua hoat dong nam 2024 va cong tac trong tdm ndm 2025 nhu sau:

A- HOAT PONG CUA BAN KIEM SOAT NAM 2024
I- CO CAU NHAN SU VA TRIEN KHAI NHIEM VU CUA BAN KIEM SOAT
1. BKS gdm 03 thanh vién, nhiém ky 5 nam 2023 -2028:

STT Ho va tén Chire vu Ngay bit dau c6 hiéu luc
1 | BaNguyén Thj Thu Huong Truéng BKS 26/04/2023
2 | Ong Thai Duy Nghia Thanh vién BKS 26/04/2023
3 | Ba Nguyén Thi Thu Nguyét Thanh vién BKS 26/04/2023

S6 lugng, tiéu chudn, diéu kién dbi v6i thanh vién BKS d4p Gng yéu cAu theo quy dinh ctia phap
luat, Pidu 18, céc quy dinh ndi by ctia TPBank.

2. BKS da ban hanh Quy ché vé td chirc va hoat dong ctia BKS theo Luat Céc t chirc tin dung
nam 2024 da dugc DPHDCPD thuong nién nam 2024 thong qua.

3. BKS d phan cong nhiém vu cho cac thanh vién BKS, ddng thoi td chirc trién khai thuc hién
nhiém vy, quyén han theo quy dinh cta phap luét, Didu 1¢ va cic quy dinh ndi bd clia TPBank.

4. Céc thanh vién BKS da hoan thanh tbt chirc tréch, nhiém vu dwoc giao, thuc hién cdc chuan
muc dao ditc nghé nghiép, tidu chudn, didu kién theo quy dinh, tham gia ddy du céc phién hop
dinh k¥, cing biéu quyét théng nhit, théng qua céc ndi dung thudc chirc ning nhiém vy cia
BKS. '

Trong nim 2024, BKS d4 tién hanh 04 cudc hop d& danh gié, thong qua két qué gidm sat hoat
dong ctua TPBank; danh gia két qua hoat dong ctia thanh vién BKS, Giam dbc Trung tim kiém
todn ndi bd (KTNB) va hoat dong KTNB; ra soét, phé duyét ban hanh cic vén ban quy dinh ndi
b6 clia BKS/KTNB; b6 nhiém/téi bd nhiém cac chitc danh thuge Trung tdm KTNB... Ty 1€ du
hop, tham gia y kién dat 100% trong tt ca cac cudc hop. Céc bién ban hop cua BKS dugc ghi
chép va luu trit ddy dii theo quy dinh. Ngoai ra, BKS da td chic 14y y kién cac thanh vién bing
van ban, qua email hoic tryc tiép dé théng qua c4c ndi dung khac vé chirc nang, nhiém vy, thim
quyén ctia BKS.




5. C4c thanh vién BKS duoc hudng thi lao, luong, thudng va cac lgi ich khac gén véi vi trf cong
viée, mic @6 hoan thanh nhiém vu va ndm trong ngin sach da dugc DPHDCD phé duyét va duge
quan 1y theo quy dinh tai chinh ctia TPBank (¢6 bdo ¢do riéng).

II- KET QUA HOAT PONG CUA BKS

1. ThiAm dinh béo céo tai chinh, gidm s4t tinh hinh tai chinh va viéc chip hanh quy dinh vé
cic han ché dé bao dam an toan trong hoat dyng ciia Ngin hing

» Tham dinh Bdo cdo tai chinh

- BKS d4 thAm dinh BCTC nim 2023 cia Ngén hang duge kiém toan béi Céng ty TNHH KPMG
Viét Nam va théng nhét x4c nhén: “Bdo cdo tai chinh da phan énh trung thuc va hop Iy, trén cdc
khia canh trong yéu tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh heu chuyén
tién té ciia TPBank tai ngay 31 thang 12 nim 2023, phit hop véi Chudn muec ké todn Viét Nam,
Ché db bdo cdo tai chinh déi véi cdc t6 chike tin dung Viét Nam, cdc quy dinh cia Ngan hang
Nha nude Viét Nam va cde quy dinh phdp Iy c6 lién quan dén viéc 1dp va trinh bay béo cdo tai
chinh.”

- BKS cfing da thdm dinh BCTC riéng va BCTC hop nhit giita nién d6 nam 2024 cta Ngéan hang
duoc soat xét béi Cong ty TNHH KPMG Viét Nam va théng nhat véi két luan: “Khéng thdy cé
vdn dé gi dé cho rdang bdo cdo tai chinh hop nhdt giita nién dé da khong phdn dnh trung thuc va
hop Iy, trén cdc khia canh trong yéu, tinh hinh ti chinh hop nhdt ciia Ngén hing va céng ty con
tai ngay 30 thang 6 ndm 2024, két qua hoat dong kinh doanh hop nhat va luu chuyén tién té hop
nhdt cho kp 6 thang két thic ciing ngay cia Ngdn hang va cong ty con, phit hop véi cde Chudn
muc ké todn Viét Nam, Ché dg ké todn Viét Nam ap dung cho cdc Té chike tin dung do Ngin
hang Nha nuéc Viét Nam ban hanh va cde quy dinh phdp Iy c6 lién quan dén viée 1dp va trinh
bay bdo cdo tai chinh giita nién dg.”

» Gidm sdt thuc trang tai chinh

Cong tac gidm sat tai chinh duge duy tri dinh ky, qua @6 BKS ghi nhdn TPBank dam bao an toan
tai chinh, k&t qua kinh doanh cé su cai thién tich cuc so v6i ctng k¥, loi nhuin vugt ké hoach
duge PHDCD giao.

> Gidm sdt vigc chip hanh quy dinh vé cdc han ché dé bio dim an toan trong hogt dpng

Két qua gidm sét trong ky ghi nhén TPBank tuén thii cdc ty 1é dam bao an toan trong hoat dong
ctia ngén hang theo quy dinh phép luét.

2. Gi4m s4t tinh hinh thue hién Nghi quyét PHPCP nim 2024
2.1. Tinh hinh thyc hign cdc chi tiéu kinh doanh dén 31/12/2024 (sé liéu hop nhi)
Don vi: Ty dong, %

a o % thwe hién
Thue hién | Chi tiéu + o ok &i ké
STT Chi tiéu Niim 2023 aén BEDUE: | TCRVSBAEIL, WOV
31/12/2024 |  giao BRI 2023 hogch
DHDCD giao
1 | Thng tai san 356.634 418.028 | 390.000 61.394 107,19%
2 | Téng huy déng 316.518 374.046 327.000 57.528 114,39%




Thl!ef.{liéll*.t- Chi tiéu al K % thl‘“i hlxl;ll
STT | Chitiéu | Nim 2023 dén'5< |'PEDCH | H-oovicudi | sovéiks
31/12/2024 | giao ndm 2023 hogch
DHDCD giao
Du ng cho vay o Y
3 | vatréi phibu 217.556 | 261.458 | 251.821 43.902 103,83%
TCKT
Ty 1€ ng x4u
theo Thong tu
4 |11 (da duge 1,52% 1,12% <2,5% -0,4% Dat
thay thé boi TT
31)
5 ﬁg‘é“h“é“ Ru0s | guge 7.600 7.500 2011 101,33%

TPBank két thic nam 2024 véi nhiing két qua tich cye khi Ngan hang hoan thanh vugt ké hoach
céc chi tiéu dugc DPHDCD giao.

2.2. Téing von diéu I, phin phéi lgi nhugn, chi tra cé tice

- Hoan thanh viéc ting vén diéu 1¢ theo Nghi quyét PHDCPD phuong 4n ting vén diéu 1é nim
2024 1a phat hanh ¢ phiéu dé tra cb tic. S6 luong cb phiéu phét hanh thém 1a 440.321.187 ¢
phiéu, twong tng v6i tdng gid tri 4.403 ty dong. Ngudn thuc hién l4y tir loi nhuén chua phan
phdi sau khi trich 14p céc quy dén thoi didm 31/12/2023. Hién tai Vén diéu 18 cia Ngén hang 12
26.419.561.960.000 VND.

- Hoan thanh viéc chia cd tirc bing tidn mit theo Nghj quyét ctia PHPCD. Ty 1é chi tra ¢b tirc
béng tidn mt véi ty 18 5%/cd phiéu, tdng sb tién chi tra 12 khoang 1.100 ty ddng.

- P hoan thanh viéc phan phéi lgi nhuén nim 2023 theo Nghj quyét cia PHDCP, cu thé:
TPBank d sir dung 1.125 ty ddng dé ndp thué TNDN va da trich 1dp céc quy theo quy dinh:

Don vi: Triéu dong

Chi tiéu Gia tri thue hién
Trich 5% Quy b6 sung von diéu 18 223.166
Trich 10% Quy du phong tai chinh 446.333
Trich quy khen thudng 5.000

Ngén hang ciing da sir dung 91.897 triéu ddng dé nop Thué GTGT ddi v6i hoat dong thu tin

dung LC theo Két luan s6 324/TP-VPCP ciia Thi tuéng Chinh phu.

2.3 Xuét todn cdc khoan no da sit dung dw phong dé XLRR

Thye hién ity quyén cia PHDCD, Héi ddng quén tri (HDQT) phé duyét xuét todn céc khoan ng

d4 sir dung dy phong dé xir 1y rui ro, dam bao dép tmg cac diéu kién theo quy dinh ciia NHNN.

Tinh dén 31/12/2024, Ngéan hang d& xuét toan du ng ctia 30 khach hang véi tong gid tri hon 250

ty dong.

2.4 Cip nhit, bé sung mdt sé npi dung hoat dpng, nganh nghé kinh doanh va sira doi, bo

sung Gidy phép thanh Idp va hoat dpng, Gidy chitng nhan ding ky doanh nghiép

TPBank d4 hoan thién cdc thi tuc va duge S& Ké hoach - Piu tu TP, Ha Noi cdp Gidy ching

nhin dng ky doanh nghiép thay ddi 1an thit 31 ngay 06/06/2024 nhim cép nhét, bd sung nganh
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nghé kinh doanhh theo Gidy phép thanh lap va hoat déng do NHNN cép va céc ndi dung hoat
ddng, nganh nghé kinh doanh da duge PHDCD thong qua theo Nghi quyét DHPCD thudng nién

2024.

2.5 Stra dbi, bd sung cdc vin ban ndi by thuge thim quyén phé duyét ciia DHDCD theo iy
quyén cita DHDCD

Trén co s& ly quyén ciia PHDCP thuong nién 2024, HDQT da ban hanh Quyét dinh s6 07/QP-
TPB.HDQT ban hanh Diéu 18, Quy ché 6 chirc va hoat dong ctia HPQT, Quy ché ndi bd vé
quan trj Ngan hang; ban hanh Quy ché Tai chinh sé 15/2024/QC-TPB.HDQT dé phi hop véi
cic quy dinh méi cua Luét Céc td chire tin dung (TCTD) 2024, quy dinh phap luét khéc c6 lién
quan va phi hop véi thyc té vén hanh, yéu ciu quan trj tai TPBank.

3. Gidm sat Phwong 4n co' cdiu lai gin v6i xit Iy ng x4u giai doan 2021-2025

Trong ky, BKS tiép tuc thyc hién gidm sat viéc trién khai Phuong 4n co c4u lai gn véi xit Iy no
x4u giai doan 2021-2025 (PACCL).

V& muc tiéu, dinh huéng tdng quat TPBank tré thanh tip doan tai chinh tu nhan hién dai c6 do
bao phti & céc linh vuc ngén hang, cong ty tai chinh, bao hiém, chimg khodn, c6 vi thé & trong
khu vuc. Trong ndm 2024, TPBank da mua thanh cong Cong ty Quén ly Quy Viét Cét va tiép
tuc tham gia h trg Cong ty Tai chinh C4 phan Handico (Hafic) tw phuc hi.

Nam 2024 12 nim ban 1& 4 budc sang niam cudi cua giai doan thuc hién PACCL, HPQT da chi
dao Ban diéu hanh (BPH) tdp trung trién khai céc hoat d6ng hiéu qua, an toan trén co s& bam
sét cac myc tiéu, ké hoach da dé ra tai Phuong 4n co cdu lai, phdn d4u hoan thanh Phuong 4n co
chu lai dé trinh Ngan hang Nha nuée (NHNN).

4. Gidm s4t cdng tdc quan tri, diéu hanh

Qua gidm sat cho thdy HDQT luén bam sét tinh hinh thyc té, chi dao ciia Chinh phu va NHNN
va chu dong chi dao, giam sét BDH quyét liét trién khai thye hién Luét Cac TCTD 2024, cic
giai phap, kich ban linh hoat nhim t&i wu héa ngudn luc, ning cao hiéu qua hoat dong kinh
doanh, xay dung kich ban kinh doanh cho nim 2024. BDH d4 tich cyc trién khai c4c Nghi quyét
ctia PHDCD, Nghi quyét cia HDQT, didu hanh hé théng, thuc hién ké hoach kinh doanh hiéu
qué va dam bao an toan hé thdng.

Mt s6 két qua, hoat dpng chinh cia HDQT, BPH trong ky bdo cdo nhw sau:
4.1. T chirc thanh c6ng PHPCP nim 2024, cic Nghi quyét ciia PHPCD duoc truyén théng

réng rai dén cb dong dai ching cling nhu quan triét dén céc don vi, c4 nhén trong hé théng va da
td chirc quan tri, diéu hanh thyc hién thﬁng loi cac muc tiéu duge DPHDPCD giao.

4.2. Chi dao trién khai “Chién Iugc phét trién TPBank giai doan 2023 -2028 va tm nhin dén
2035” dat két qua tich cye.

4.3. HDQT/Uy ban Quan trj cip cao (EXCO) duy tri cac cudc hop, giao ban toan hang véi BDH,
céc Khéi/Trung tam tai Hoi s& dé kip thoi ndm bit va chi dao xir ly céc vén dé trong hoat dong
kinh doanh ctia Ngén hang:
- HDQT d chi dao BDH trién khai nghién ciru sau rong, dénh gié tdc dong toan dién ctia Luit
Céc TCTD 2024 va céc Thong tur sira ddi, bd sung theo Luat Cac TCTD 2024 d& kip thoi van
dung vao hoat d9ng kinh doanh va cap nhit lai hé théng vin ban ndi bd. Mdt s van ban di sém
dugc ban hanh truée ngdy ¢6 hiéu lye clia Lut Céc t chic tin dung nam 2024 nhu Diéu 1, Quy
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ché quén tri ni bo ngan hang, Quy che to chuc va hoat d6ng ctia H6i ddng quén tri...; nhidu vin
ban noi bo lién quan dén hoat dong nglnep vu cua Ngan hang ciing da duoc ban hanh stra d6i/bd
sung/thay thé nhdm dam béo cé quy dinh, hucmg dan kip thoi cho toan hé thdng van hanh phu
hop véi quy dinh tai Luat Cac TCTD 2024 cling nhu v6i cdc vin ban hwéng din cua Luat.

- HDQT d4 biéu quyét va thong "q"iiei céc cong v'i'éc; thudc nhiém vy, thim quyén cia HDQT hoic
trinh DPHDCD thong qua theo quy dinh ciia phép luat va Diéu 1¢ TPBank: Ban hanh cdc Nghi
quyét thong qua Quy ché v& co cdu t6 chirc va hoat dong ctia céc don vi, trién khai viéc chia cd
tirc va tang von didu 18, Quy ché trong cac hoat dong nghiép vu...; Théng qua cc khoan cép tin
dung, cc khoan diu tu, cic giao dich thudc han muec - dbi tuong thude thim quyén ciia HDQT
va céc giao dich gitta TPBank véi mot s6 ddi twong 12 ngudi ¢6 lién quan; Théng qua chu trirong
phét trién mang lusi, thanh 14p c4c DPVKD; Théng qua bio cdo ctia Téng Gidm dbc (TGD) vé
két quéa kinh doanh va k& hoach kinh doanh; Thoéng qua chu truong déu tu, gép von mua cd phan,
phuong 4n phat hanh/mua lai tri phiéu riéng 1¢ ... Céc ndi dung théng qua tai cdc Nghi quyét
HDQT trong ky pht hop véi trinh ty, thi tuc théng qua va phit hop véi thAm quyén ctia HPQT
theo quy dinh phép luat va Piéu 1€ Ngén hang.

- Thong qua céc Uy ban truc thugc, HDQT da thue hién céc chitc ndng va nhiém vu dugc quy
dinh tai Quy ché tb chirc va hoat dong cua timg Uy ban. Véi tu cach 14 thanh vién cua cac Uy
ban truc thu¢c HDQT, céc thanh vién HDQT ciling d& tham gia cac cudc hop dinh ky hang thiang
hoédc dot xuét dé thye hién chirc ndng quan tri va vai trd gidm séat quan ly cép cao ddi véi hoat
dong ctia cac Hoi ddng true thude TG nhu Hoi déng Quén 1y riii ro, Hoi dong ALCO, Hoi dong
Quén 1y vén, Hai ddng Tin dung va diu tu cip cao...

4.4. TGD va BDH ngay tir dAu nim da nd Iy trién khai céc hoat dong kinh doanh, thyc hién cac giai
phap diéu hanh linh hoat, ddm bao an toan hé théng. Mot s6 hoat dong ndi bét trong ky:

- Chi dao, thue hién cdc Nghi quyét cia PHDCD, ciia HDQT; thuc hién céc két ludn, yéu cau,
chi dao cia NHNN, Co quan Thanh tra, gidm sit ngén hang; thyc hién cac giai phap diéu hanh
linh hoat theo tin hiéu thi trudng (v& 14i sudt, ting trudng tin dung, didu hanh vén...); tich cyuc ra
so4t, d4nh gi4 tic dong cac quy dinh phép luat méi ban hanh va d& xuit HDQT chinh sira/ ban
hanh va ban hanh theo thim quyén céc quy ché, quy dinh ndi b ctia TPBank.

- Quan tdm mé réng hé sinh thai ciia Ngén hang thong qua viéc mua lai, tai co ciu cdng ty tai
chinh, ¢dng ty quan 1y quy, duy tri ty 18 vén g6p, mua cd phin tai Cong ty chimg khodn.

- Dudi su chi dao cua Ban 1anh dao, Ngan hang da duy tri cac cude hop chuyén dé hang théng
¢ diéu hanh hé thng, danh gia két qua hoat dong kinh doanh, truyén théng ndi bd va ép dung
giai phép xtr I cac vAn dé kho khin, vudng mic...;

- TGD sit sao, kip thoi ban hanh céc chi thi, thong bdo vé céc nhiém vu cAn trién khai thuc hién
dinh ky hodc theo quy dinh phép luit; cic ndi dung chén chinh, d6n dbc lién quan dén hoat dong
nghiép vu; tuyén truyén céc chwong trinh hd trg, chinh sach, san phdm ctia Ngan hang linh hoat
phit hop véi timg thoi ky ... dén cac Pon vi/cac c4 nhan, bd phén lién quan, dam bao hoat dong
Ngén hang hiéu qua, an toan va thong subdt.

- Tiép tuc tinh gon co cAu tb chic, nang cao hiéu qua hoat dong, cét giam nhéan su yéu kém,
khéng dat ning suét, thi hanh ky luat nghiém khic voi cac CBNV c6 vi pham trong hoat dong
nghiép vu, dao dirc nghé nghiép. Thl,lc hién klem soét chi phi, thuc hanh tiét kiém, khai thac triét
€ c4c ngudn thu dé cai thién chi s6 Chi phi trén Thu'nhap;




- Trién khai thanh cdng dur 4n trong diém nhu Nang cdp Core banking, D 4n ESG, cong b6 Béo
cfo Phat trién bén vitng theo 4 tiéu chuén qudc té, duge KPMG bao dam ddc 1ap, gép phén vao
tang truéng xanh quéc gia va du 4n tudn thu Quyét dinh s6 2345/QD-NHNN ngay 18/12/2023
ctia Théng ddc NHNN vé trién khai c4c giai phap an toan, bio mét trong thanh todn tryc tuyén
va thanh todn thé ngin hang;

- Quan t4m cdng tc phat trién mang ludi pha rong trén toan qudc: Trong nim 2024, TPBank da
thanh 14p m&i 04 chi nhanh tai Ha N§i, Quang Binh, Ha Nam, Vinh Phic va 02 Phong giao dich
tai Ha Ni, Béc Ninh. Mang luéi chi nhénh ctia TPBank d3 phii khip ca 3 mién véi 01 van phong
dai dién, 63 Chi nhanh, 77 Phong giao dich. Dén hét nam 2024, TPBank cé hon 400 diém
LiveBank tai 40 tinh/thanh phé trén toan quéc.

- Khéng ngimg mé& rdng va thu hit cac khach hang méi. Nam 2024 TPBank tiép tuc ting trudng
manh co s& khéch hang, vugt mbc 14,1 triéu khach hang.

- Cong tic sb héa céc quy trinh ndi bd tiép tuc duge trién khai manh mé. Viée quy hoach céc
ving dit liéu d duge trién khai va truyén thong sdu rong, véi muc tiéu dan chi héa dir lidu gitip
TPBank tiép tuc di dAu 12 mot td chire ra quyét dinh trén co s& “data driven”.

- Tiép tuc dn déu trong viéc trién khai cac giai phap ngén hang s6, mang dén trai nghiém tién
lgi, an toan cho khéch hang. Trién khai tich hgp Can cuéc cong dén gén thé chip vao (mg dung
eBankX, la Ngin hang thuéc nhém Ngan hang trién khai VnEID du tién...

5. Gigm st giao dich thuc thim quyén PHDCD va HDQT

- BKS d4 chi dao KTNB t6 chirc gidm sat viéc phé duyét va trién khai cic Nghi quyét DHPCD,
HPQT théng qua céc hgp ddng, giao dich thudc thim quyén cia PHPCD va HPQT theo quy
dinh ctia phép luét va quy dinh ndi bd clia TPBank. Két qua gidm sat trong ky chwa phat sinh
giao dich thudc thdm quyén phé duyét cia PHPCP; céc giao dich thudc thAm quyén théng qua
cua HPQT dugc thue hién ding trinh ty, tha tuc va thim quyén.

6. Giam sit déi v&i thanh vién Ban kiém soit va KTNB

6.1. Gidm sat, ddnh gid vi¢c thwe hién chuin myc dao dirc nghé nghiép cia thanh vién Ban
kiém soat, kiém todn vién nfi bd

Két qua gidm sét trong ky, céc thanh vién BKS, kiém to4n vién tai TPBank dam béo céc chuén
muyc dao dirc nghé nghiép tai quy dinh néi bd cia BKS (Quy dinh vé hoat dong cua BKS, quy
dinh v& co chu t6 chirc va hoat dong ctia Trung tim KTNB...) va quy dinh tai Théng tu
13/2018/TT-NHNN va van ban sira ddi, bd sung. Chua phét hién ddu hiéu vi pham vé& chudn
muyc dao dirc nghé nghiép trong thyuc hién nhiém vu cia kiém toan vién, thanh vién BKS.

6.2. Chi dao, gidm sit KTNB thye hi¢n ké hoach nim 2024, cic nhiém vy phét sinh va thue
hi¢n gidm sét ciia quéan 1y cAp cao dbi véi KTNB

» Thuec hién ké hoach kiém todin nim 2024

- BKS di chi dao va trién khai gidm sat toan dién céng tac td chirc, hoat dong kiém toén. Nam
2024, KTNB hoan thanh ké hoach KTNB véi 25 doan kiém toén tryc tiép (bao gdm: kiém toén
12 chuyén dé, 02 Pon vi héi s& va 11 DVKD); thim dinh bdo céo tai chinh va céc ty 1& bao dam
an toan niam 2023 va 06 théng déu nam 2024.
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Hoat d6ng gidm sét, kiém todn tir xa duoc ting cudng va bude dau mang lai hidu qua trong viéc
nhén dién, canh béo sém dén cac don vi klriﬁ”doanh cdc don vj tai Hoi s& dé c6 phuong 4n phong
ngira sém vi pham, ddm bao an toan trong hoat dﬁng

Két qua kiém todn, gidm sat nim 2024 ghi nhén tinh hinh hoat dong, kinh doanh, viéc thyrc hién
nhiém vy cia cac Pon vi Héi s&, DPVKD c6 nhidu chuyen bién tich cuc, déng gbp hiéu qua cho
két qua kinh doanh cua toan hang. Céc Pon vi Hoi s& da phét huy vai trd vai trd chi dao, giam
sét, quan ly nganh doc; Trudng cac DVKD dd quan tdm néng cao chét lugng cong tic quén 1y,
didu hanh, duy tri va ciing cb céc chét kiém soat tai Pon vi minh. Céc hoat ddng, nghiép vu vé
co ban da tuén thu quy dinh ctia phép luat va TPBank. Tuy nhién, trong qua trinh hoat dong con
mdt s thiéu s6t, vi pham, tdn tai & mdt sé linh vire, nghiép vu. (nhung khéng mang tinh hé
thong, chi yéu phét sinh & mdt sé PVKD va chua anh hudng dén an toan cla TPBank)

- Két qua kiém toan da duge BKS duyét, gui bdo cdo HDQT, TGD va ludn nhén duge sy quan
tdm chi dao kip thoi ciia Ban lanh dao. KTNB d chi ra nhitng han ché, canh béo rii ro, tir d6
kién nghi céc bién phép xir Iy nhdm dam béo an toan cho hoat dong ngin hang, déng gép tich
cuc vao viéc ning cao tinh tudn thi, hiéu qua ctia hé théng KSNB. C4c can bd nhén vién, can bd
quan ly cé thiéu sét, vi pham déu duge xem xét trach nhiém va chiu hinh thirc xir 1y ki ludt
nghiém khéc. KTNB da phéi hop véi cac don vi chirc ning chidm diém tuén tht, 4p dung mirc
phat vi pham d8i véi cac don vi lién quan dinh ky.

- KTNB d kip thoi chuyén ¥ kién chi dao t6i Gidm déc Khéi va Pon vi, c4 nhan lién quan dé -
trién khai chén chinh, khéc phuc, xit 1y, KTNB d4 t3 chirc theo d&i, don déc thyc hién c6 hé .
théng va dinh k¥ béo céo tdng hop két qua khic phuc sau kiém todn dén BLD Ngén hang. o
» Ra soat va ban hanh quy dinh ni bj ciia BKS va KTNB

Luét Céc TCTD 2024 c6 hiéu luc thi hanh tir 01/07/2024 cing véi céc viin ban sira dbi, bd sung

huéng din Luat quy dinh vai trd, chitc ning, nhiém vu cia BKS/KTNB ngay cang cao hon, mé

rong hon. Theo d6, BKS di chi dao TT KTNB chui dong ra sodt, kién toan hé thong vén ban quy

dinh v& co cu td chirc va céc ndi dung thudc thAm quyén ban hanh ctia BKS dé phi hop véi yéu

cu phép luat hién hanh, quy dinh ngi b ciing nhu thyc té van hanh tai TPBank.

Céc quy dinh ndi by do BKS ban hanh duge BKS chi dao KTNB ra soét dinh ky theo quy dinh

phép ludt va yéu ciu vin hanh thue té, khic phuc nhimg han ché, bét cép trong qué trinh vén

hanh dé chu dong cap nhét stra d6i/bd sung (néu co).

» Chi dao KTNB thue hién bdo cdo theo quy dinh phép ludt va theo cic yéu clu, kién
nghi ciia Co quan Thanh tra, giim sit ngin hang

KTNB da thuc hién cac bao cdo ndi by, bdo cdo PHPCD va bdo céao dén cac Co quan chirc ning

theo quy dinh hodc theo céc Cong vin yéu ciu day du, kip thoi.

» Chi dao KTNB thye hi¢n cic nhiém va khic

BKS di chi dao KTNB thyc hién gidm st tai chinh, gidm st va phdi hop trong céng tic quan
tri rii ro, kiém soét ndi bd; Tham gia cac du 4n chién luge clia ngan hang; Phéi hop Hbi dbng
Nhén sy tuyén dung, ddo tao va bd nhiém cén bd, ning cao trinh d6 nghiép vu kiém soat, kiém
toan va thuc hién cac nhiém vy khéc theo chi dao.

> Ddnh gu'l hiéu qua, hi¢u lwe cia kiém toéu nﬁl bq va két qua thyc hién nhi¢m vu ciia
Gidm d6c TT KTNB & :
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Duéi syt chi dao cia BKS, KTNB da dong b céc giéi phép v& td chire, didu hanh, dio tao, cai
tién quy trinh, d3i m&i sb, nang cao hidu qua, ning suft lao ddng, chat luong, ddm bao hoat dong
kiém todn tudn thu theo nguyén tic dinh huéng theo rui ro va dam bao tinh toan dién.

Gism dbc trung tim KTNB da trién khai déy dt, kip thoi céc dinh hudng chi dao ctia Ban Lanh
dao va didu hanh KTNB thuc hién ké hoach kiém toan ndi bd mét cach hiéu qua.

7. Lép, cip nhit va luu gii danh sich ¢b déng sing l4p, ¢ déng s& hitu tir 01% VDL tré
Ién va ngudi c6 lién quan ciia thanh vién HDQT, thanh vién BKS, TGP, cb déng s& hiru tir
01% VDL tré 1én ctia Ngian hang

Thue hién quy dinh tai Diéu 49 va Bidu 52 Luit Céc TCTD 2024 (c6 higu luc ké tir ngay
01/07/2024), BKS da chi dao KTNE thue hién theo doi, 1dp, cap nhat danh sach cb dbng sang lap,
cb dbng s& hitu tir 01% VDL trd 1én tai TPBank va ngudi c6 lién quan cta thanh vién HDQT,
BKS, TGD, cb déng s& hiru tir 01% VDL trés Ién; thyc hién bio cdo NHNN; cong bd thong tin trén
website va niém yét, luu gitr théng tin tai tru s& chinh ding quy dinh.

BKS béo cio DPHDPCDP thong tin vé ¢b dong s hiru tir 01% VDL tré 1én tai TPBank va ngudi ¢6
lién quan ciia thanh vién HDQT, BKS, TGP, PTGD, c6 dbng s& hiru tir 01% VDL tré& lén theo
quy dinh tai Khoan 4 Diéu 49 Luat Cac TCTD 2024 tai dudng din: https:/ipb.yn.

8. Cong tic phoi hop hoat dfng giira Ban kiém soat véi Hi dong quan tri, Tong Giam déc
va cdc ¢ dong

8.1. Phéi hop hoat djng gitra Ban kiém so4t v6i Hoi ddng quin tri, Téng Gidm dbc, cac
dom vi thudc tuyén bio vé thir nhit, tuyén bio vé thi hai:

HDPQT, BPH TPBank da phdi hop va tao diéu kién thuén loi cho BKS thuc hién chirc ning,
nhiém vu theo quy dinh ctia phdp luit va quy dinh n6i bd ctia TPBank, phit hop v6i co ché trao
dbi thong tin gitra HDQT, TGP, céc don vi thudc tuyén bao vé thir nhét, tuyén bao vé thir hai va
BKS/KTNB. Céc thanh vién BKS duge moi va tham dy céc phién hop dinh ky cia HPQT, céc
cudc hop quan trong ctia Ngan hang, dugc cung cép thong tin, tai liéu vé cong tac quan ly, didu
hanh va hoat ddng kinh doanh ctia ngan hang phyc vu cho cong tic gidm sét ciia BKS.

BKS da thuc hién co ché phdi hop véi HPQT, BHD trong céc hoat ddng gidm sét, kiém tra,
kiém soat hoat dong Ngan hang:

- Duy tri viéc trao ddi, cap nhat thong tin vé céc hoat dong kinh doanh ngén hang va bién phap
kiém soét rii ro.

- Phéi hop xay dung va thuc hién ké hoach kiém toan/kiém tra, khic phuc sau kiém toan.

- Trao ddi véi BDH, Khéi Quan tri riii ro, Trung tim kiém se4t ndi bd & tuan thii va céc don vi
lién quan vé céc van dé phét sinh trong hoat dong dé canh béo rui ro va kién nghi bién phép
phong ngtra, x1r Iy nham bao dam an toan trong hoat dong ngén hang.

- Két qua gidm sat, kiém toan cuing céc kién nghi, d& xuét cia BKS/KTNB d duoc gt HDQT,
TGD va da dugc Ban ldnh dao xem xét, chi dao cic Pon vi, c4 nhén lién quan thyc hién va bao
céo két qua khic phuc dinh ky cho BKS/KTNB.

8.2. Phéi hop hoat dong giira BKS véi cdc ¢b dong va cong khai théng tin

BKS di bio cdo ddy du két qua thuc hién chirc niing nhiém vu theo quy dinh ctia phap luat, Didu
1&¢ TPBank, Quy ché td chirc va hoat d6ng ctia BKS truéc cac ¢b dong tai phién hop PHPCD
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thut‘mg ni€n. Nam 2024, khong phat sinh tnrcmg hop c6 dong, nhém cb dong 16m yéu clu kiém
tra s6 ké toan, céc tai lidu khac va cong v?%c qu%n 1y, diéu hanh hoat déng cuia ngén hang.

Céc thanh vién HDQT, BKS, TGP, Phé TGD di thyc hién cong khai loi ich ¢6 lién quan va ké
khai ngudi ¢6 lién quan. Giao dich gitta TPBank vdi, q:éng ty con cia TPBank va/hodc giao dich
gitta TPBank v&i thanh vién HDQT, BKS, Tdng glém dbc, cac Pho Tdng gidm dbc, ngudi didu
hal:lh khéc va nhitng ngudi ¢é lién quan ciia ho da dugc thuc hién theo quy dinh ctia phép ludt va
Diéu 1€ ngén hang,

9. Kién nghi dbi v6i HDQT, Téng Gidm dbc

Cin cir két qua gidm sat hoat dong trong nim 2024, BKS ghi nhén va d4nh gid cao nd luc cia
HDQT, BPH trong viéc tich cyc trién khai nghi quyét cia PHDCD, chun bj c4c ngudn lyc cho
viéc thuc hién Luét cdc TCTD 2024, didu hanh kinh doanh linh hoat ung pho véi céc khé khan,
dién bién bét lgi ctia nén kinh t& va nganh ngan hang.

Véi mye tidu t6i wu héa ngudn lyc va phét trién bén vitng trong diéu kién méi, BKS kién nghj
HDQT, Tng Giam déc:

1. Luét c4c TCTD nim 2024 d3 c6 hiéu lyc, NHNN tiép tuc sira ddi, thay thé nhiéu van ban lién
quan dén cac mang nghiép vu kinh doanh, vé hé thc‘mg kiém soat, KTNB va quan trj rui ro, dé
nghi HDQT, TGP tiép tuc chi dao cdc don vi chuyén mon theo doi va cé danh gia tdc dong, cép
nhét chinh stra kip thoi cho hoat d¢ng ctia Ngén hang;

2. Nam 2025 13 nim cudi cing thuc hién PACCL, do viy tich cuc thye hién va dénh gia viéc
thye hién cdc muc tiéu cia PACCL, téng két bao cdo NHNN két qua thuc hién PACCL;

3. P& nghi TGP (i) tiép tuc thuc hién ddng bd céc giai phap dé han ché ng x4u méi phét sinh,
thu hdi va xir Iy no x4u c6 hiéu qua, dam bao an ninh, an toan cho hé théng; ning cao chit lugng
tin dung, dau tu va tdng trudng an toan. (i) Chi dao céc don vi khic phuc cac thiéu sét, vi pham,
han ché, rui ro; truyén thong t6i cdc don vi khac biét va phong trénh rui ro.(iii) Nang cao vai trd
chi dao, gidm sat ctia céc cia cde Khbi/don vi Hoi s& chinh dbi véi cac don vi kinh doanh; hd
tro, ting cudmg chét luong cong tac quan 1y, didu hanh, cac chét kiém soét tai cac PVKD, khuyén
khich cac DVKD ty kiém tra, tu khéc phuc va ngin ngira tai pham.

4. Tiép tuc thuc hién ddy du cac két luan, kién nghi cia NHNN, co quan c6 thdm quyén va céc
kién nghi ciia BKS va KTNB.
B- NHIEM VU TRONG TAM CUA BKS NAM 2025

1. Tiép tuc gidm sét cong tac quan tr;, didu hanh cta Ngin hang trong viéc tuén thi phép luét,
quy dinh ndi bg, Pidu 1& va nghi quyét, quyét dinh cia PHDCD, HDQT Tang cudng co ché 1am
viéc, trao ddi thong tin gitta BKS véi HDQT, TGP va don vi & tuyén 1, 2 d& ning cao hi¢u qua
cOng tac gidm sét.

2. B4m sét dinh huéng chi dao ctia NHNN, céc sira di bd sung quy dinh cia NHNN c6 lién
quan dén hoat déng ciia Ban kiém soét, kiém tra, kiém toan ndi by ngan hang.
3. Chi dao KTNB:

3.1. Hoan thanh K& hoach kiém toan ndi bd nam 2025; ting cudng hoat dong gidm sat, cdnh béo
som.

pS
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3.2. Stra d6i, cdp nhat Quy dinh vé co céu tb chire, chirc ning, nhiém vu ctia Trung tim KTNB
va Quy trinh kiém todn noi bd cho phu hop kip véi su thay d6i quy dinh cua phdp ludt, chi
dao/dinh huéng ciia BLD va thuc té van hanh;

3.3. DAy manh séng tao, d6i méi s6, cai tién quy trinh, ndng cao ning sut lao ddng, chit luvong
kiém toan, gi4m sat.

4, Thuc hién nhiém vu, quyén han khéc cia BKS theo quy dinh ciia phép luit.

C - BAN KIEM SOAT TRINH PAI HOI PONG CO PONG

Ban Kiém sodt kinh trinh DHDCD xem xét, thong qua:

1. Béo céo két qua hoat dong ctia BKS nim 2024 va nhiém vu trong tAm ctia BKS nim 2025.

2. Uy quyén va giao nhiém vu cho BKS: (i) Ra soét, quyét dinh chinh sira, bd sung Quy ché vé
t4 chirc va hoat dong ctia BKS nhim phii hop véi quy dinh phép lut va cic huéng dan c6 lién
quan ctia Co quan Nha nude ¢6 thim quyén (néu c6); (i) Quyét dinh cac thi tuc lién quan dén
ban hanh, bdo cdo, thong bdo, cong bd thong tin sau khi ban hanh theo ding quy dinh ctia phép
luét, quy dinh ndi bd ctia TPBank.

Tran trong bao cdo!

Noi nhén: TM. BAN KIEM SOAT

- DPHPCD;

- Hoi d‘éng quan tri;

- Ban Kiém soét;

- TGD;

- Luvu VP HDQT, BKS.

'-". Th; Thu Huong
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v T P Bank | 'CONG HOA XA HOI CHU NGHIA VIET NAM

DPée ldp - Tw do - Hanh phiic

S8: 04/2025/BC-TPB.BKS HaNgi,ngay 02 thing 04 nm 2025

BAO CAO SU DUNG NGAN SACH NAM 2024,
KE HOACH NGAN SACH NAM 2025 CUA BAN KIEM SOAT

Kinh giri: Quy vi ¢6 dong Ngin hang TMCP Tién Phong
Ban Kiém soét (BKS) xin bao céo Pai hoi dong cb dong (DHDCD) tinh hinh sir dung
ngén séch ndm 2024 va trinh phé duyét Ké hoach ngén sach ndm 2025 cua BKS nhu sau:
1. Tinh hinh st dung ngin séch nim 2024

Téng chi phi hoat ddng nim 2024 cua BKS 1a 3.503 trigu ddng, bang 85,4% ngan sich dugc
DHDCD théng qua. Trong dé:

- Chi thu lao, thué tu van: 2.975 triéu ddng, bang 83% ngén sach;
- Chi khac: 528 triéu ddng, bing 99,6% ngén séch.
2. Ké hoach ngén sdch nim 2025

Can cir nhiém vy, quyén han cla BKS theo Luat cac TCTD ndm 2024 va Chuong trinh cong
tdc nim 2025, BKS trinh PHDCD phé duyét tong ngén sach cia BKS ndm 2025 1a 5.080 tri¢u
ddng (Nam ty khéng trdm tdm muoi trigu dong chdn), ting 24% so v6i ké hoach ngén sich
ném 2024,

Cu thé:
Don vj: triéu dong
STT Nji dung Nim 2024 | Ké hoach 2025 | Ting/gidm
1 | Chi thi lao 2.870 3.470 +600
2 | Chi thué tu van, dao tao 700 800 +100
3 | Chi phi hoat dong khac 530 810 +280
Tong chng 4.100 5.080 980
Kinh trinh PHDCD duyét!
Trén trong,
Noi nhén: TM. BAN KIEM SOAT
- Dai hoi dong cd dong;
- HDQT, BKS;

- Luu: BKS.




v T P B k CONG HOA XA HOQI CHU NGHIA VIET NAM
an Die ldp - Ty do - Hanh phic

86: D2 /2025/TTr-TPB.HPQT Ho Ngi, ngay A 3 thdng 94 ndm 2025

TO TRINH
V/v: Théng qua mét sé ndi dung thudc thdm quyén phé duyét ciia Pai hji déng cé dong

Kinh givi: PAT HOI PONG CO PONG NGAN HANG TMCP TIEN PHONG

Can cu:

Lugt Cdc 16 chitc tin dung s6 32/2024/QH1S5 (“Ludt Cdc TCTD 2024”) va cdc vin ban hudng
dén thi hanh;

Lugt Doanh nghiép so 59/2020/QHI4 (dwgc sia doi, b6 sung mét sé diéu theo Lugt sé
03/2022/QH13) va cdc van ban hudng dan thi hanh;

Lugit Chiing khodn s6 54/2019/QH14 va cdc vin ban huéng dén thi hanh;

Diéu 1¢ Ngdn hang TMCP Tién Phong (“TPBank”);

Nghi quyét ciia Hpi dong Quan tri s6 08/2025/NQ-TPB. HDQT ngay 27/02/2025 théng qua cde
néi dung va thoi gian dy kién t6 chire Dai hoi dong cd déng thuong nién ndm 2025;

Xét dé xudt ciia Téng Gidm déc; xét nhu cdu thue tién tai TPBank.

Hoi ddng Quan tri kinh trinh Quy C) dong xem xét, thong qua mot sb ndi dung thudc thAm quyén
phé duyét ctia Pai hoi dbng cb dong (“PHPCP”) thudng nién ndm 2025, cu thé nhu sau:

1. Thong qua Bdo cdo tai chinh nim 2024 da dugc kiém todn ciia TPBank:

- Cdn ctr Quyét dinh s6 16/2007/QP-NHNN ngay 18/04/2007 ciia Thong déc Ngan hang Nha
nude vé viéc Ban hanh Ché dé bdo cdo tai chinh doi véi cdc Té chike tin dung (da dwogc sua
doi, bo sung);

Can cit Thong tw 56 51/2024/TT-NHNN ngay 29/11/2024 ciia Thong dbc Ngén hang Nha nude
quy dinh vé Kiém todn dc ldp ddi vdi ngan hang thuong mai, 16 chikc tin dung phi ngan hang,
16 chitc tai chinh vi mé, chi nhdnh ngdn hang nwée ngodi;

Céin ctr Nghi dinh s6 93/2017/ND-CP ngay 07/08/2017 cia Chinh phii vé ché dg tai chinh doi
Vi t6 chitc tin dung, chi nhanh ngdn hang nudc ngodi va gidm sdt tai chinh, danh gid hiéu qua

dau tw von nha nude tai té chire tin dung do Nha nuée ndm giit 100% vén diéu 1¢ va t6 chirc
tin dung ¢6 vén nhé mude;
Can cur Bdo cdo tai chinh cia TPBank nam 2024 da duoc phdt hanh.

Kinh trinh DPHPCD thong qua B4o céo tai chinh nim 2024 da duoc kiém toén bdi Cong ty TNHH
KPMG phét hanh theo céc ndi dung sau:
- Bdo cdo kiém toan 1 bdo cdo chip nhan toan phin dbi véi Bao cdo tai chinh riéng 1¢ va hop
nhét nim 2024 ciia TPBank phét hanh dinh kém.
- Mbt sb cdc chi tidu co ban trong Bao céo tai chinh ndm 2024 da dugc kiém toan nhu sau:
(Pon vi tinh: Triéu dong)
STT Chi tiéu S6 ligu riéng 1¢ S6 li¢u hop nhat
1 | Tong tai san 418.051.013 418.028.391




STT Chi tiéu S6 li¢u riéng 1é S6 liéu hop nhit
2 | Loi nhufn truée thué nam 2024 7.599.464 7.600.198
3 | Loi nhuan chuwa phén phdi ndm 2024 7.474.675 7.452,942
4 | Tien gui cia khich hang & Phét hanh 279.439.847 279.437.989
gidy to cé gia
s | k0 ¥y khich hing & Tod phica 261.458.388 261.458.388
doanh nghiép
Ty 18 ng xéu theo Thong tu
11/2021/TT-NHNN (da dugc thay thé . .
i e Théng tu 31/2024/TT-NHNN tir L13% Liz%
ngay 01/07/2024)

B§ Bédo cédo tai chinh de"iy di nam 2024 d3 dugc kiém todn dugc ding tai tai website:

http://tpb.vn.

2.

-

Théng qua Phwong dn phén phéi lgi nhuén va trich 1ip cdc quy theo quy dinh nim 2024:

Céin cik Ludt Cdc t6 chike tin dung sé 32/2024/QH1S va cdc véin ban hudng dan thi hanh;

Cén cir Nghi dinh sé 93/2017/NP-CP ngay 07/08/2017 ciia Chinh phi vé ché dp tai chinh doi
Vi 16 chite tin dung, chi nhanh ngén hang nwde ngodi va gidm sat tai chinh, dénh gid hi¢u qua
ddu tw von nha nude tai té chire tin dung do Nha nudc ndm giir 100% von diéu Ié va t6 chirc
tin dung c6 von nha nudc;

Céin cir Théng tu s6 16/2018/TT-BTC ngay 07/02/2018 cia B truong B Tai chinh hudmg dén
mpt s6 Piéu vé ché dp tai chinh d@di véi to chike tin dung, chi nhanh ngdn hang nuée ngodi (dd
duwoe siva doi, bo sung);

Xét két qud hoat dpng kinh doanh ndm 2024 ciia TPBank theo Béo cdo tai chinh nédm 2024 da
dugc kiém todn.

Theo Béo céo tai chinh nim 2024 d3 kiém toan bdi Céng ty TNHH KPMG phét hanh, TPBank

dat dugc lgi nhudn riéng 1é truée thué 13 7.599.464 trigu ddng (Bdng chir: By nghin, ndm trdm
chin muwoi chin ty, bon trdam sdu mudi bon triéu dong ), kinh trinh DHDCP thong qua phuong 4n
phén phdi loi nhuén va trich 14p cdc quy theo quy dinh nim 2024 ciia TPBank nhu sau:

(Don vi tinh: Triéu dén&)

STT Chi tiéu (Ngin hang riéng 1¢) Cong thire | Thue hi¢n 2024
1 | Loi nhuén trude thué 7.599.464
2 | Thué TNDN phai ndp 1.528.564
3 | Loi nhuén sau thué (3)=(1)-(2) 6.070.900
4 | Trich 10% Quy dy trir bo sung von diéu 1 (4)=(3)*10% 607.090
5 | Trich 10% Quy dyu phong tai chinh (5)=(3)*10% 607.090
6 | Trich Quy khen thudng 5.000
7 | Loi nhuan dé lai chua phin phoi 2024 (7)=(3)-(4)- 4.851.720
(5)-(6)

Théng qua lya chon td chirc kiém todn ddc lip cho niim tai chinh 2026:

Céin cir Lugt Cdc t6 chite tin dung s6 32/2024/QH1S va cde van ban hwéng dan thi hinh;
Cén cik Nghi dinh s6 155/2020/NP-CP ngéy 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu
cua Ludt Chung khodn,



- Cén cit Théng tu 56 51/2024/TT-NHNN ngay 29/11/2024 quy dinh vé kiém todn dgc lgp déi véi
ngén hang thuong mai, té chitc tin dung phi ngdn hang, 6 chike tai chinh vi mé, chi nhdnh ngdn
hang nudc ngoai;

- Cén cit Diéu 1¢ Ngdn hang Thuong mai Cé phan Tién Phong;

- Xét ngi dung dé xudt cia cdc Dom vi lién quan va tinh hinh thuc té.

Kinh trinh DPHDCPD xem xét, thong qua viéc luya chon td chic kiém toan doe lap cho nam tai
chinh két thiic ngay 31/12/2026, cu thé nhu sau:

a) Phé duyét lya chon Céng ty TNHH KPMG la té chirc kiém todn ddc 18p dé thuc hién soét
xét bdo c4o tai chinh béan nién, kiém toan bdo céo tai chinh nim va thuc hién dich vu bao dam db6i
v6i hoat dong ctia hé thdng kiém sodt ndi bd trong viéce 14p va trinh bay béo céo tai chinh ciia TPBank
cho nam tai chinh két thic ngay 31/12/2026 theo quy dinh phép luat. Uy quyén cho HDQT lya chon
don vi kiém toan dy phong thay thé KPMG trong trudmg hop cin thiét. Pon vi kiém toan dy phong
phai 14 céc cong ty thudc danh sach duge U’y ban chitng khodn Nha nudéc chép thu4n thuc hién kiém
toén cho don vi ¢6 1¢i ich cong chiing thudc linh vire chimg khoan va dugc cap nhét dén thoi diém
lya chon.

b) Giao cho Tdng Gidm déc va ngudi duge Tong Giam dbc ty quyén/phan cong (néu c6) chiju
trdch nhiém hoan thanh dam phéan, quyét dinh, ky két cdc viin ban/hgp ddng lién quan va céc cong
viée can thiét khac véi Cong ty TNHH KPMG hoic Cong ty kiém toan dy phong (dugc lya chon
thay cho KPMG) @ thuc hién céc hang muc dich vu néu trén, dam bao pht hop véi céc quy dinh
phap ludt va quy dinh ndi bg ctia TPBank.

4. Thong qua mdt s6 nfi dung khic theo quy dihh ctia phap ludt:

Pé dam bao cdng tac quan trj, diéu hanh hoat déng kinh doanh ciia TPBank duoc kip thoi, higu
qué, phit hop véi didn bién ctia nén kinh té, thi trudng va thye té nhu ciu hoat déng ciia Ngén hang,
ciin ¢l cac quy dinh phép ludt hién hanh, HDQT kinh trinh PHDCD xem xét, thong qua dbi véi mot
s6 ndi dung thudc thdm quyén cia DHPCD phat sinh giita 02 ky DPHDPCD thudng nién nim 2025
va nim 2026, bao gém:

a) Thdng qua viéc xudit todn cdc khoan no da sir dung dw phong dé xir Iy rii ro dép img céc
diéu kién theo quy dinh ctia Ngan hang Nha nuéc, bao gdm nhung khong gi6i han: sau thoi gian tdi
thiéu 05 (ndm) nam ké tir ngdy str dung dir phong dé xir 1y riii ro va sau khi da thuc hién tét ca céc
bién phép @& thu hdi ng nhung khong thu hdi dwoc. Sau khi xudt toén, cdc khodn no nay phai dugc
tiép tuc theo dai trén hé théng quan tri cia TPBank trong thoi gian tdi thiéu 10 (mudi) nim ké tir
ngdy quyét dinh xudt todn ng da xir 1y rii ro ra khoi ngoai bang theo diing quy dinh tai Nghi dinh
s& 86/2024/ND-CP ngay 11/07/2024 ciia Chinh phu. Giao, Gy quyén cho Hoi ddng Xir 1y rtii ro (1a
Cép thdm quyén dugc TPBank thanh lap theo DPidu 10 Nghi dinh sé 86/2024/NB-CP ngay
11/07/2024) quyét dinh danh sach céc khoan ng dugc xuft todn néu trén, dam bao tuin thi ding
quy dinh phép ludt va quy dinh ndi by cua TPBank.

.b) Théng qua viéc trién khai céc giai phap khic phuc bién dong 16n vé tai chinh ctia Ngan hang
(néu c6) phi hop véi cde quy dinh phép ludt va tinh hinh thyuc té cia TPBank. Giao, ity quy#n cho
HPQT xem xét, quyét dinh va thyc hién thu tuc cin thiét dé tridn khai ndi dung nay (néu phét sinh),
dam bao phi hop véi cdc quy dinh c6 lidn quan ctia phép luft, huéng din ctia Co quan Nha nuée
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c6 thdm quyén, quy dinh noi bd ciia TPBank, dinh huéng, ké hoach di duge PHDCD théng qua,
dam béao quyén, loi ich hop phép ciia Ngan hang. -
Tran trong kinh trinh Pai hoi dong ¢b dong phé duyét./.

PONG QUAN TRI]
FHOLPONG QUAN TRLZ,,

Noi nhdn:

- Nhu Kinh gii;

- HDQT, BKS;

- Luu: VP. HPQT.




W TPBanl: oNGR0A KLU CaUNGHIL VIgTRAM

S6: (03/2025/TTr-TPB.HPQT Ha Ngi, ngay A9 thang 04 nim 2025

TO TRINH
V/v Phuong dn chi tra cé tiec bing tién mdt va Phwong dn ting von diéu I¢ ndm 2025

Kinh givi: DAI HOI PONG CO PONG NGAN HANG TMCP TIEN PHONG

Céan cir:

- Ludt Cdc t6 chikc tin dung s6 32/2024/QHI5 va cdc van ban hwdng dén thi hanh;

- Ludt Doanh nghiép sé 59/2020/QH14 va cdc véin ban stea doi, b sung, hudng dan thi hanh;

- Ludit Chitng khodn s6 54/2019/QH14 va cde viin ban siva doi, b6 sung, huéng dén thi hanh;

- Diéu l¢ Ngdn hang Thuong mai Cé phéan Tién Phong (sau ddy goi la “TPBank” hodc
“Ngdn hang”);

- Nghi quyét cia Hpi dong Quan tri sé 08/2025/NQ-TPB. HPQT ngay 27/02/2025 théng qua

cdc ngi dung va thoi gian du kién t6 chire Pai hpi dong cé dong thuong nién nim 2025.

Kinh trinh Dai hoi ddng c6 dong (“PHPCP”) xem xét, thong qua Phwong #n chi tra b
tirc biing tién miit va Phwong 4n ting vén didu 1¢ nim 2025, cu thé nhu sau:

I. PHUONG AN CHI TRA CO TUC BANG TIEN MAT TRONG NAM 2025

Xét thdy hoat dong kinh doanh ctia Ngén hang dn dinh, ¢6 bé day va phét trién an toan, lanh
manh, cfing nhu d& gia ting loi fch cho cc c¢b déng da ddng hanh ciing Ngan hang trong subt
thori gian qua, Hoi dong Quan trj (“HPQT”) kinh trinh Quy ¢ dong xem xét, thdng qua Phwong
én chi tra ¢ tirc bing tién mit trong nam 2025 véi mot s6 ndi dung co ban nhu sau:

1. Vén diéu 1¢ hién tai ciia TPBank: 26.419.561.960.000 ddng (Hai muoi sdu nghin bon trim
mudci chin ty, ndm trdm sdu muoi mot triéu, chin trdm sdu muoi nghin dong chén), tuong
{mg 2.641.956.196 ¢6 phiéu, trong do:

+ 86 lugng cb phiéu (SLCP) phd thong da phét hanh: 2.641.956.196 ¢d phiéu

+ SLCP phé théng dang luu hanh: 2.641.956.196 c¢b phiéu

+ SLCP qu§: 0 ¢d phiéu

+ SLCP wu dai: 0 ¢ phiéu
2. Chi tiéu lgi nhuén va trich lép cac quy dén hét nam 2024:



Don vi: triéu ddng

S0 lidu tai ngay S6 li¢u tgi ngay
31/12/2024 theo 31/12/2024 theo
Bdo cdo tai chinh Bio cdo tai chinh
riéng 1é nim 2024 | hop nhat nim 2024
STT Chi tiéu di dwgc kiém todn | d3 dwge kiém todn
1 | Loi nhuan trude thué nam 2024 7.599.464 7.600.198
Loi nhuéin chua phan phdi sau khi trich
2 |[lap céc quy tinh dén thoi diém 6.255.496 6.233.763
31/12/2024

3. Ty 1é thuc hién: 10%/c phiéu (01 ¢b phiéu dugc nhan 1.000 ddng).
. Dbi tugng duogce nhan ¢d tirc: C6 dong c6 tén trén danh séch cb dong tai ngay dang ky cubi

ciing dé hudng quyén nhén ¢ tirc bing tién mit trong ndm 2025 phu hop quy dinh phap
ludt timg thoi ky.

5. Phuong thirc chi tra: Bing tién mit.
. Ngudn chi tra: Tir lgi nhuén chua phan phéi sau khi trich 14p cac quy tinh dén thoi diém

31/12/2024, theo Béo céo tai chinh hop nhét ndm 2024 da dugce kiém toan ctia Ngan hang.

. Thoi gian thyc hién dy kién: Sau khi dwge PHPCP phé duyét, thoi gian thyc hién cy thé

s& do HPQT quyét dinh, dam bao phi hop véi quy dinh clia phép lut.

. Uy quyén, giao nhiém vu cho HDQT:

DHDCP 1y quyén va giao nhiém vu cho HDQT quyét dinh tit ca cac cong viéc va vén dé

lién quan dé hoan thanh tha tuc chi tra cd tirc bing tién mit trong nam 2025, dam bao phu

hop véi quy dinh ctia phép luét va quy dinh ni bd ciia TPBank, bao gdm nhung khéng giéi

han cdc vén dé sau:

a. Luya chon ngay ding ky cudi ciing dé 1ap danh sdch ¢ dong duge nhén ¢d tire, dam béo
loi ich cho ¢6 déng va phi hop véi quy dinh cla phép lut. '

b. Lap danh sich c¢b déng dugc nhan cb tire, x4c dinh mirc ¢b tic duge tra, thdi gian va
hinh thac chi tra.

c. Thyc hién tdt ca c4c cong viée, thi tuc cin thiét khac va xir 1y cdc vén dé phat sinh c6
lién quan dé hoan tit phwong an chi tra ¢d tirc néu trén.




II. PHUONG AN TANG VON DPIEU LE NAM 2025 DUGI HINH THUC PHAT HANH
CO PHIEU PE TRA €O TUC

Trén co sé tinh hinh kinh doanh thuc t€, nhim muyc dich mé rdng quy md hoat dong kinh
doanh theo 1§ trinh chién lugc ciia TPBank, dam bao dap tmg t6t céc chi tiéu an toan hoat dong,
quén trj riii ro, nng cao ning lyc tai chinh, ddng thdi ting tinh hip din ctia ¢ phiéu TPBank,
mang lai gia trj t6i wu cho cb déng, HDQT kinh trinh Quy cb ddng xem xét, théng qua Phwong
dn ting von diéu 1€ nim 2025 dwéi hinh thire phat hanh cb phiéu a8 tra ¢b tiee (Phuong dn
chi tiét dinh kém To trinh nay) véi mdt s ndi dung co ban nhur sau:

Tang von diéu 1& tir mirc 26.419.561.960.000 ddng (Hai muoi sdu nghin bén tram mudi
chin ty, ndm trdm sdu muwoi mét tri¢u, chin trdm sdu muoi nghin dong chén) dy kién 1én mirc
27.740.540.050.000 ddng (Hai muoi bay nghin bay trdm bon muoi ty, ndm trdm bon muoi

trigu, khong trdm ndm muoi nghin dong chdn) thong qua phuong an:

Phit hanh cd phiéu phé thong dé tré cé tirc cho cé dong hién hitu

Loai cb phiéu phét hanh: Cd phiéu phd thong

Meénh gié c6 phiéu: 10.000 ddng/cd phiéu

Vén diéu 1é trude dot phét hanh: 26.419.561.960.000 ddng

Téng s6 cb phiéu phd thong da phat hanh: 2.641.956.196 cd phiéu

SLCP phd thdng dang lwu hanh: 2.641.956.196 ¢b phiéu

SLCP qu§: 0 c¢b phiéu

SLCP uu dii: 0 ¢6 phiéu

Vén didu 1& dy kién ting thém: t8i da 1.320.978.090.000 ddng

Thong tin vé& vén diéu 1&, quy du trir bd sung v6n diéu 1&, thing du vn cb phén, loi nhuén
dé lai va cac quy khac dugc xéc dinh theo két qua kiém toan cua kiém todn ddc lap:
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Don vj: triéu dd‘ng

S6 liéu tai ngay S liéu tai ngay
31/12/2024 theo | 31/12/2024 theo Bso
Chi tiéu Bdo cdo tai chinh cdo tai chinh hop
riéng 1é nim 2024 | nhit nim 2024 da
da dwge kiém todn |  dwgce kiém todn
Von 26.419.562 26.419.562
- Vondiéul¢ 26.419.562 26.419.562
- Thang dw von cé phan 0 0
- Co phiéu quy 0 0
Quy cua to chirc tin dung 4.936.045 4.936.045




AN

=
= =
= -

=

e

S0 liéu tai ngay S0 li¢u tai ngay
31/12/2024 theo | 31/12/2024 theo Béo
Chi tiéu Bdo cfo tai chinh | cdo tai chinh hep
riéng 1é nim 2024 | nhét nim 2024 da
da dwge kiém todn |  dwge kiém todn
- Quy du trit b6 sung von diéu 1¢ 1.723.094 1.723.094
- Quy du phong tai chinh 3.212.951 3.212.951
Loi nhuén chua phén phdi sau khi trich 13
ce quy tinh dén thoi ;ém 31/12/2024 ’ i L
Loi ich ctia ¢ dong khong kiém soat 0 99
Tong von chii s& hiru 37.611.103 37.589.469

10. SLCP phd théng dyr kién phét hanh: t6i da 132.097.809 ¢ phiéu

11. Téng gi4 trj phat hanh (theo ménh gié): t6i da 1.320.978.090.000 ddng

12. Déi tugng phat hanh: Cb ddng c6 tén trén danh séch cb dong tai ngay ding ky cubi cing dé
huéng quyén tir viéc phét hanh ¢b phiéu phd thong dé tra ¢b tirc phit hop quy dinh phap lujt

timg thoi k.

13. Phuong thirc phat hanh: Phat hanh ¢b phiéu phd thong d& tra ¢d tirc cho ¢ dong hién hiru.
14. Ty 18 thyc hién: 5% (Tai ngdy dang ky cudi cing dé thyuc hién quyén, cb dong s& hiru 100

cd phiéu s& duge nhan thém 5 cd phiéu méi).

15. Ngudn thuc hién: Tir Loi nhun chua phén phéi sau khi trich 14p céc quy dén thoi diém

31/12/2024, theo Béo céo tai chinh hop nhét nam 2024 da dugc kiém toén ciia Ngan hang.

16. Phwong 4n xir 1y s ¢d phiéu 1é phat sinh (néu ¢6): C6 phiéu phat hanh cho c¢b déng hién
hitu s& duge lam tron xudng dén hang don vi. Phén ¢b phiéu 1é phét sinh duéi 01 don vi
(néu cb) s& bj huy bo.
Vi du: Tai ngay ddng ky cudi ciing dé thuc hién quyén, cé dong A so hitu 688 cé phiéu thi s6
¢ phiéu dwoc nhén thém theo cong thite 1é (688 * 5% = 34,40 c6 phiéu méi). Tuy nhién, dp
dung nguyén tdc xie Iy 56 ¢d phiéu 1é néu trén thi c6 dong A sé nhdn dugc 34 c6 phiéu mdi,
com phan cé phiéu 1é (0,40 cé phiéu) bi hity bo.

17. Han ché chuyén nhugng: C phiéu phd théng phat hanh cho ¢ dong @ tra cb tirc khong bj
han ché chuyén nhugng.

18. Thoi gian thye hién du kién: Sau khi dugc DPHPCD phé duyét, thoi gian thuc hién cu thé
s& do HPQT quyét dinh trén co s& Gidy phép/Chip thuén ctia co quan quéan Iy Nha nuée ¢b
thidm quyén va dam bao phi hgp véi quy dinh ctia phap luat.



19. Thoi gian duy kién hoan thanh: Thoi gian hoan thanh cy thé tiy thude vao qua trinh xem xét,
phé duyét ho so clia co quan quan Iy Nha nude c6 tham quyén va dam bao phi hep véi quy
dinh cta phéap Iuét.

Uy quyén, giao nhiém vu cho HDQT

DHDCD ity quyén va giao nhiém vu cho HDQT quyét dinh tit ca cc cdng viée va vén dé
lién quan dé hoan thanh qué trinh/thu tuc tang von diéu 1, dam bao phu hop véi quy dinh cia
phdp luét va quy dinh ndi bd ctia TPBank, bao gdm nhung khéng giéi han cc vin dé sau:

1. Luya chon ngay ding ky cubi ciing dé lap danh sach cb dong duogc hudng quyén sau khi c6
Gidy phép/Chap thuén ciia co quan quéan 1y Nha nude c6 thim quyén, dam bao lgi ich cho
cb dong va phi hop véi quy dinh ctia phap luat.

2. Quyét dinh, chinh sira b sung Phuong 4n ting vén diéu 1¢ (néu cin) theo yéu ciu cuia cdc
co quan quan ly Nha nuéc ¢6 thim quyén, thoi diém trién khai phwong 4n phit hop véi tinh
hinh thue té, thuc hién céc ndi dung chi tiét cia Phuong 4n va tién hanh cac thu tuc trinh
Ngén hang Nha nuée Viét Nam, Uy ban Chimg khoan Nha nuéc va céc co quan quan ly
Nha nuée ¢6 thim quyén khéc (néu c6) chp thuin bing van ban cho vige ting vén diu 1&
va cac cong viéc khéc theo quy dinh ctia phap luét.

3. Luya chon cong ty chimg khoan lam dai ly thue hién giao dich (néu can).

4. Chu dong thyc hién céc thi tuc phép 1y lién quan sau khi hoan thanh viéc ting von theo quy
dinh ctia phap luét dya trén két qua phat hanh thuc té.

5. Trién khai cac thu tuc can thiét dé diang ky mirc von diéu 18, stra d6i/bd sung Gidy phép cuia
Ngéan hang (tuwong tmg v6i s6 von thuc té ting thém sau khi phéat hanh) véi Ngan hang Nha
nude Vidt Nam va céc co quan quan Iy Nha nuée c6 thAm quyén; quyét dinh sira di Diéu
1& TPBank (tuong g ndi dung lién quan dén vén diéu 1§); dang ky bd sung toan b$ sb
lwong ¢b phiéu dugc phéat hanh thém véi Tng cong ty Luu ky va B tri chitng khodn Viét
Nam va niém yét bd sung toan bd s lugng cd phiéu twong tng tai S& Giao dich Chitng
khoan Thanh phé H6 Chi Minh ngay sau khi hoan tit dgt phat hanh theo ding quy dinh cia
phép luét; thuc hién/hoan thién céc thi tuc khic c6 lién quan theo huéng dan ctia cic co
quan quan ly Nha nuéc cé tham quyén. '

6. Pam bao gi6i han ty 16 s& hitu tdi da cia nhd dau tu nudce ngoai tai TPBank theo quy dinh
cua phép luét nhim hoan tit phuong 4n ting vén didu 1é.

7. Quyét dinh va didu chinh ké hoach st dung vén ting thém tir phuong 4n phat hanh ¢b phiéu
néu trén phi hop véi nhu cau sir dung vén thyc té ciia TPBank, ddm bao hiéu qua va loi ich
clia TPBank va cd déng, dam bao tudn thu ding quy dinh cta phap luit.



8. Chu dong xir 1y céc vén d& phét sinh ¢6 lién quan dé trién khai thanh cong viéc ting vén
diéu 18 nam 2025 cua TPBank.

Trén trong kinh trinh Pai hdi déng cb dong phé duyét./.

Noi nhin:
- Nhu Kinh gtri;
- BanKiém soét;
- Luu: VP, HBQT.
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NGAN HANG TMCP TIEN PHONG

PHUONG AN TANG VON PIEU LE NAM 2025
CUA NGAN HANG TMCP TIEN PHONG

Ha Nji, 04/2025




SU CAN THIET CUA VIEC TANG VON BIEU LE

Dép tmg yéu cAu ciia Ngan hang Nha nuée Viét Nam (“NHNN") vé nng cao ning lyc tai
chinh, tao nén ting dé phat trién mang Iudi chi nhanh, m& rong thi phan va quy mé kinh
doanh, da dang héa céc loai hinh dich vu ngan hang.

Pam bao tudn thu va dap tng ddy du céc chi tiéu dam bio an toan trong hoat dong ngén
hang, ning cao nang lyc quén tri ri ro, thue hién céc chudn muec tai Hiép uéc Basel (Basel
II va Basel IIT) theo quy dinh ciia NHNN.

Ting trudng ngudn von trung dai han dé phuc vu cho nhu céu ting trudng tin dung.

4. PAu tu co sd vt chit, ha téng k¥ thuét, hé théng cong nghé thong tin phuc vu cho nhu cau

IL

phét trién mang luéi toan hé thong, phat trién céc san phdm c6 ham lugng céng nghé cao.
G6p vén vao cée linh vire kinh doanh duge phép khac dé hd trg thic ddy két qua kinh doanh
cuia TPBank.

CO SO PHAP LY

Can cut:

IIL.

A‘

Lugit Cdc té chikc tin dung s6 32/2024/QH15 va cdc vin ban huéng dén thi hanh;

Ludt Doanh nghiép sé 59/2020/QH14 va cdc vin ban stea doi, bé sung, hudng dan thi hanh;
Ludt Chiing khodn s6 54/2019/QH14 va cdc van ban sira déi, b6 sung, hudng dén thi hanh;
Diéu 1¢ Ngdn hang Thwong mai Co phdn Tién Phong (sau ddy goi la “TPBank” hodc
“Ngin hang”);

Nghij quyét ciia Hpi dong Quan tri s6 08/2025/NQ-TPB. HPQOT ngay 27/02/2025 théng qua
cde ni dung va thoi gian du kién té chirc Pai hyi dong cé déng thwong nién ndm 2025.

KE HOACH TANG VON DPIEU LE

Mikc von diéu 1é dw kién ting thém:

. Vén didu 1¢ hién tai cia TPBank: 26.419.561.960.000 ddng (Hai muoi sdu nghin bén trdam

muoi chin ty, ndm trdm sdu mwoi mot tri¢u, chin trdm sdu mwoi nghin dong chdn), tuong
{mg 2.641.956.196 ¢b phiéu, trong do:

+ 86 lugng cb phiéu (SLCP) phd thong da phét hanh: 2.641.956.196 cb phiéu

+ SLCP phb théng dang luu hanh: 2.641.956.196 cb phiéu

+ SLCP quy: 0 ¢ phjéu

+ SLCP wu di: 0 c6 phiéu
Mitc vén diéu 18 dy kién tang thém trong nim 2025: t6i da 1.320.978.090.000 ddng (Mot
nghin ba trdm hai muoi ty, chin trdm bdy muoi tdm triéu, khéng trédm chin muoi nghin dong
chdin) tuong tmg 132.097.809 cb phiéu.
Vén diéu 18 dy kién ctia TPBank sau khi hoan tét viéc ting vén didu 1& nam 2025: tbi da
27.740.540.050.000 ddng (Hai muoi bay nghin bdy trdm bon muoi t5, ndm trdm bén muoi
triéu, khong trdm ndm muoi nghin dong chdn) twong img 2.774.054.005 cb phiéu.
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B.

Phwong 4n ting vén diéu Ié:
Ting vén didu 1¢ tir mirc 26.419.561.960.000 ddng dy kién 1én mirc 27.740.540.050.000

ddng (tang thém tdi da 1.320.978.090.000 ddng) théng qua phuong én:

¥ AR W 9

Phit hanh cd phiéu phd thong d@é tra cé tikc cho cd dong hién hitu
Loai c6 phiéu phét hanh: C phiéu phd thong
Meénh gia cb phiéu: 10.000 ddng/cd phiéu
Vén diéu 1§ trude dot phét hanh: 26.419.561.960.000 ddng
Tdng s cb phiéu phd théng da phat hanh: 2.641.956.196 c¢b phiéu
SLCP phé thong dang luu hanh: 2.641.956.196 ¢b phiéu
SLCP quy: 0 cb phiéu
SLCP wu di: 0 ¢ phiéu
Vén didu 1& dy kién tang thém: t6i da 1.320.978.090.000 ddng
Théng tin vé vén didu 18, quy dy trit bd sung vén diéu 1€, thing du vén cb phan, lgi nhun
& lai va cac quy khac duge xac dinh theo két qua kiém toan ciia kiém toan doc lap:
Don vi: tri¢u déng

S6 lidu tai ngay S6 ligu tai ngay
31/12/2024 theo |31/12/2024 theo Bdo
Chi tiéu Bdo cdo tai chinh | cdo tai chinh hop
riéng 1é nim 2024 | nhét nim 2024 da
da dwge kiém todn | dwge kiém todn

Vén 26.419.562 26.419.562
- Vondiéulé 26.419.562 26.419.562
- Théng du von cé phan 0 0
- Co phiéu quy 0 0
Quy cta td chire tin dung 4.936.045 4.936.045
- Quy du trit b6 sung von diéu I¢ 1.723.094 1.723.094
- Quy dur phong tai chinh 3.212.951 3.212.951
Loi nhuin chua phﬁ'n ;.ahéi sau khi trich lap o 4835983
céc quy tinh dén thoi diém 31/12/2024

Loi ich ctia cb dong khong kiém soat 0 99
Téng von chii sé hiru 37.611.103 37.589.469

10. SLCP phd thong du kién phét hanh: t6i da 132.097.809 cd phiéu
11. Tng gié tri phéat hanh (theo ménh gi4): tdi da 1.320.978.090.000 ddng
12. Déi twong phat hanh: C déng 6 tén trén danh séch cb dong tai ngdy dang ky cudi cing dé

hudng quyén tir viéc phét hanh cd phiéu phé thong dé tra ¢ tirc pht hop quy dinh phap lujt
timg thoi ky.

13. Phuong thirc phat hanh: Phét hanh ¢b phiéu phd théng d tra ¢d tirc cho c6 ddng hién hiru.
14. Ty 18 thuc hién: 5% (Tai ngdy ding ky cudi cing @& thyc hién quyén, cd déng s& hitu 100

¢b phiéu s& duge nhan thém 5 ¢b phiéu méi).




15. Ngudn thuc hién: Tir Loi nhuén chua phan phéi sau khi trich 1ap céc quy dén thdi diém
31/12/2024, theo B4o cdo tai chinh hop nhét nim 2024 da dugc kiém toén clia Ngan hang.

16. Phuong én xir 1y sé ¢b phiéu 1é phat sinh (néu c6): C8 phiéu phat hanh cho ¢b dong hién

hitu s& dugc lam trdn xudng dén hang don vi. Phén cb phiéu 1é phét sinh duéi 01 don vi
(néu c6) s& bi hity ba.
Vi du: Tai ngay déng ky cudi ciing dé thuee hién quyén, c6 déng A s6 hiru 688 cé phiéu thi s6
c6 phiéu dugc nhdn thém theo cong thikc la (688 * 5% = 34,40 ¢é phiéu méi). Tuy nhién, dp
dung nguyén tdc xit Iy s6 c6 phibu 1é néu trén thi ¢ dong A s& nhdn duoe 34 ¢6 phiéu mdi,
con phén cé phiéu 1é (0,40 c6 phiéu) bi hity bo.

17. Han ché chuyén nhuong: Cé phiéu phd théng phét hanh cho ¢b ddng dé tra b tirc khong bi
han ché chuyén nhugng.

18. Thdi gian thye hién dur kién: Sau khi dugc Pai hdi ddng cb dong phé duyét, thoi gian thuc
hién cu thé s& do Hoi ddng Quan tri quyét dinh trén co s& Gidy phép/Chap thuén cia co
quan quan Iy Nha nuéc c6 thdm quyén va dam béo phu hop véi quy dinh ctia phép luét.

19. Thoi gian dir kién hoan thanh: Thoi gian hoan thanh cy thé tily thudc vao qué trinh xem xét,
phé duyét hd so clia co quan quan ly Nha nuéc c6 thim quyén va dam béo phit hgp véi quy
dinh cua phép luat.

C. Dy kién thay dbi vé co chu cb dong:

Danh séch ¢b déng va ty 1é s& hiru ¢b phan ctia cb dong c6 ty 1é s& hitu tir 5% trd 1én so véi
vbn ¢d phin ¢6 quyén biéu quyét va so véi vén didu 1@ thoi diém hién tai va dy kién sau khi
tang v6n; Danh sach cb déng va ngudi c6 lién quan c6 ty 1 s& hiru c¢b phén tir 15% trd 1én so
v6i von diéu 1é thoi diém hién tai va dy kién sau khi tang vén; Thong tin vé tdng mirc s¢ hiru
cb phin cia nha dAu tr nuéc ngoai hién tai va du kién sau khi tang vén. (Chi tiét theo Phu luc
dinh kém)

IV. THAY POI VON PIEU LE

Ding ky thay dbi ndi dung vén didu 1¢ (twong tmg véi s vén thyc té ting thém sau khi phét
hanh thanh céng cb phiéu phd théng dé tra cb tic) trén Gidy phép Thanh l1ap va Hoat dong,
Gidy chimg nhén ding ky doanh nghiép va khoan muc vén diéu 1é tai Didu 1& TPBank theo quy
dinh ctiia phép luét.

V. CONG BO THONG TIN

TPBank thyuc hién cong bd thong tin theo ding quy dinh cia phép luét hién hanh va huéng
dén cia NHNN, Uy ban Chimg khoan Nha nuéc va S¢ Giao dich Chimg khoén.

VI. PANG KY BO SUNG VA NIEM YET BO SUNG CO PHIEU

Ping ky bd sung toan b sb lugng ¢b phiéu duoc phéat hanh thém véi Téng cbng ty Liru ky
va B trir chimg khoén Viét Nam va niém yét bd sung toan bd sb lugng cb phiéu tuong tmg tai




S¢ Giao dich Chitng khoén Thanh phé Hd Chi Minh ngay sau khi hoan tit dot phat hanh theo
ding quy dinh ctia phap ludt hién hanh.

VII. THU TUC TRIEN KHAI KE HOACH TANG VON

Dé trinh Pai hoi dong ¢ dong clia TPBank thong qua Phuong én ting vén didu 18 dy kién

tr mirc 26.419.561.960.000 déng 1én mirc 27.740.540.050.000 ddng (ting thém ti da
1.320.978.090.000 ddng), tty quyén va giao nhiém vu cho Hdi ddng Quén tri quyét dinh tat ca
cdc cdng viée va vén d& lién quan dé hoan thanh qué trinh/tht tuc ting vén didu 18, dam bao

phu hop véi quy dinh cta phép luit va quy dinh ndi by ciia TPBank, bao gdm nhung khéng

giéi han céc van dé sau:
1.

Lya chon ngay déng ky cudi ciing dé lap danh sach c6 déng dugc hudng quyén sau khi cé
Giély phép/Chép thuén ctia co quan quan 1y Nha nuée c6 thdm quyén, dam bao lgi ich cho
cb dong va phi hgp vdéi quy dinh cua phép luét.

Quyét dinh, chinh sira bd sung Phuong 4n ting vén diéu 18 (néu cin) theo yéu cau clia céc
co quan quan ly Nha nudce c6 thdm quyén, thoi diém trién khai phuong 4n phi hgp véi tinh
hinh thyc té, thuc hién cac ndi dung chi tiét cua Phuong 4n va tién hanh céc thu tyc trinh
NHNN, Uy ban Chimg kho4n Nha nuéc va céc co quan quéan 1y Nha nude c6 thdm quyén
khac (néu c6) chép thuan bing vin ban cho viéce ting vén diéu 18 va c4c cong viée khéc theo
quy dinh cua phép luét.

Lya chon cong ty chimg khoan lam dai 1y thyc hién giao dich (néu cén). _

Chit dong thuc hién céc thi tuc phép 1y 1ién quan sau khi hoan thanh viéc ting vén theo quy
dinh clia phép luat dya trén két qua phat hanh thyc té.

Trién khai cac thu tuc cén thiét dé dang ky muc von diéu 1&, sira d6i/bd sung Gidy phép cua
Ngén hang (tuong ung véi s6 von thuc té tang thém sau khi phat hanh) véi NHNN va céc
co quan quan Iy Nha nuée ¢6 thim quyén; quyét dinh stra d6i Diéu 1é TPBank (twong tmg
ndi dung lién quan dén vén diéu 1¢), diing ky bd sung toan bd s6 luong cd phiéu duge phat
hanh thém véi Téng cong ty Luu ky va Bu trir chimg khoan Viét Nam va niém yét b sung
toan bd sb lugng cb phiéu tuong tmg tai S& Giao dich Chimg khoén Thanh phé HO Chi
Minh ngay sau khi hoan tit dot phat hanh theo dting quy dinh ctia phép luat; thyc hién/hoan
thién céc thu tuc khic ¢6 lién quan theo hudng din clia cac co quan quan ly Nha nudce cb
thdm quyén.

Pam bao gi6i han ty 18 s& hiru téi da cia nha diu tu nudce ngoai tai TPBank theo quy dinh
clia phap luat nhdm hoan tit phuong 4n ting vén diéu 18.

Quyét dinh va didu chinh ké hoach sir dung vén ting thém tir phwong 4n phat hanh cb phiéu
(chi tiét tai Muc VIII duéi déy) pht hop véi nhu cAu sir dung vbn thyuc té ctia TPBank, dam
bao hiéu qua va lgi ich cia TPBank va c6 dong, dam bao tudn thu quy dinh cua phap ludt.
Chit d6ng xir 1y céc vAn dé phat sinh c6 lién quan dé trién khai thanh cdng viéc tang vén
diu 1¢ ndm 2025 ctia TPBank.



VIII. KE HOACH SU DUNG VON TANG THEM

S8 vén tang thém tir phuong 4n phét hanh cd phiéu néu trén du kién s& dugc can doi su
dung cho céc muc dich sau:

- DAutu co s& vat chit k¢ thuft, phat trién hé théng cong nghé thong tin va mé rdng mang

luédi kinh doanh.

- Bb sung vbn trung dai han dé phuc vu hoat dng kinh doanh.

- Bbsung vén hoat d6ng cho Ngén hang, phat trién dich vu va céc hoat dong phi tin dung

Dé trinh Dai hoi ddng cb dong tiy quyén va giao nhiém vy cho Héi ddng Quan trj chiju tréch
nhiém quyét dinh va diu chinh ké hoach sir dung vdn ting thém tir phuong 4n phat hanh cé
phiéu néu trén, phit hop v6i nhu clu sir dung vén thyc té cia Ngan hang, dam bao hiéu qua va
loi ich ciia Ngan hang va cb déng, dam béo tuén thi diing quy dinh ctia phap lut.

IX. KET QUA KINH DOANH NAM 2024 VA HIEU QUA CUA VIEC TANG VON PIEU
LE

1. Két qua kinh doanh nim 2024 (s6 liéu hop nhit)

Dén 31/12/2024, tdng tai san ciia TPBank dat 418.028 ty ddng, ting 17,21% so véi cudi
nam 2023; Téng huy dong dat 374.046 ty ddng, ting 18,18% so v&i cudi nam 2023.

Hoat ddng tin dung tiép tuc ting trudng tot, phi hop véi chi tidu ting trudng tin dung duge
NHNN thdng bao, vé&i tong du ng dat 261.458 ty ddng. Chét lugng tin dung cia TPBank dugc
kiém soat chit, véi ty 1& ng xéu & mirc 1,12%, hoan thanh ké hoach dugc Pai hoi ddng ¢b dong
giao va phi hop véi dinh huéng cia NHNN.

Loi nhuén truée thué nim 2024, ting 35,98% so véi nam 2023, vurgt chi tidu loi nhuén dugce
Pai hoi ddng cb déng giao, dat 7.600 ty ddng.

2. Hiéu qua ciia viéc tiing von

Viée tang v6n cia TPBank 12 mdt trong nhing bién phap g6p phan thuc hién va hoan thanh
ké hoach kinh doanh niim 2025, phén d4u dem lai mirc l¢i nhuén ky vong ciia Ngén hang. Ddng
thoi, véi mirc Vén Diéu 1é va tdng tai san ting cao, TPBank s& thuc hién céc ké hoach chién
lugc vé giai phap kinh doanh, thu hit ngudn nhén lyc, ning cao sitc manh thuong hiéu d& mang
lai nhitng gié tri m&i cho TPBank.

Véi mirc vén ting thém, dy kién TPBank s& dat mdt sé chi tiéu kinh doanh va lgi nhuén
dem lai cho cb d6ng nam 2025 nhu sau:

Don vj tinh: ty dong, %

STT Chi tiéu hoat djng 31/12/2024 | K& hoach 2025
1 | Tong tai sin 418.028 450.000
2 | Tong huy déng 374.046 420.000
3 | Dung cho vay va tréi phiéu t chirc kinh té 261.458 313.750
4 | Ty 1é ng xAu theo Théng tu 31/2024/TT-NHNN 1,12% <2,50%




STT Chi tiéu hoat dgng 31/12/2024 | K& hoach 2025

5 | Loi nhuan trudc thué Ngan hang hop nhat 7.600 9.000
Tuén thi theo | Tudn thu theo
6 Céc ty 1¢ dam bao an toan hoat dong khéac quy dinh, huéng | quy dinh, hudng

din ciia NHNN | din ciia NHNN

X. KET LUAN

Viée ting von diéu 1é cho nam 2025 1a nhu cAu tit yéu, 1a déu 4n quan trong trong qud trinh
phét trién ctia TPBank nhim néng cao néng luc va uu thé canh tranh, ddy manh toc do phat
trién, quy mé hoat dong va mo rong thi trudng.

Viée ting vbn didu 16 ddng thoi ghi nhén kha ning quén trj diéu hanh hiéu qua, ting tinh
hép dAn cuia cb phiéu, t6i wu héa gié tri cho cb ddng ciing nhu thu hiit nha dau tur trung dai han
nhidm hudng t6i myc tiéu phat trién bén vimg ciia Ngan hang.




v CONG HOA XA HQI CHU NGHIA VIET NAM
TPBank Djc ldp - Tw do - Hanh phl'lcE

S6: 09 /2025/TTr-TPB.HDQT Ha Ngi, ngay?2 4 thang g3 ndm 2025

TO TRINH
V/v: Mién nhi¢m thanh vién Hpi dong Quan tri nhiém ky 2023 — 2028

Kinh givi: PAI HOI PONG CO PONG NGAN HANG TMCP TIEN PHONG

Can cie:

Ludt Cdc t6 chikc tin dung s6 32/2024/QH15 va cdc van ban huéng dén thi hanh;

Lugt Doanh nghiép s6 59/2020/QH14 (@4 dwge siza déi, b6 sung) va cdc vin ban hudng
dan thi hanh;

Diéu 1¢ Ngdn hang Thuong mai Cé phan Tién Phong (“TPBank”);

Nghi quyét cia Hpi dong Quan tri s6 08/2025/NQ-TPB.HPQT ngay 27/02/2025 théng qua
cdc ndi dung va thoi gian dy kién 16 chirc Pai hpi dong cé dong thuong nién nam 2025;
Xét Pon tir nhiém ciia 6ng DG Anh Tii — Phé Chii tich Hi dong Quan tri.

Hoi ddng Quan trj kinh trinh Quy C6 dong xem xét, thong qua viéc mién nhiém thanh vién

Héi déng Quan tri nhiém ky 2023 — 2028, nhu sau:

Ngay 18/03/2025, Ong B3 Anh Ta — Phé Chu tich Hoi ddng Quan tri ¢6 Don tir nhiém

thanh vién Hoi ddng Quan tri nhiém ky 2023 — 2028 theo nguyén vong c4 nhén.

Ngay 20/03/2025, Hoi ddng Quan trj d ban hanh Nghj quyét s6 12/2025/NQ-TPB.HPQT

chép thuan Pon tir nhiém thanh vién Hi ddng Quan trj nhiém ky 2023 — 2028 ctia Ong D3 Anh
Tt — Phé Chu tich Hi ddng Quan trj theo nguyén vong cé nhan.

Cin ctr quy dinh cta phap lut va Diéu 1¢ TPBank, Hoi ddng Quan tri kinh trinh Dai hoi

ddng cb dong théng qua viéc mién nhiém thanh vién Hoi ddng Quan tri nhiém ky 2023 — 2028
bi véi Ong D8 Anh Tt — Phé Chui tich Hai ddng Quan trj.

Tran trong kinh trinh Dai hoi déng c6 dong phé duyét./.

Noi nhan: TM. HOI PONG QUAN TRI
-~ Nhu Kinh giri; CHU PICH HOIFDONG QUAN TRI /./’_
- BanKiém soat; _ 0

- Luu: VP. HDQT.
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S6: O /2025/TTr-TPB.HPQT Hé Ngi, ngay {Ythang 9&ndm 2025

TO TRINH
V/v Théng qua Phuong dn khdc phuc dy kién trong truomg hop dwge can thiép sém
theo quy dinh tai Diéu 143 Ludt Cdc 16 chitc tin dung 2024

Kinh giri: PAI HOI PONG CO PONG

Can cu:

- Lugt Cdc 6 chikc tin dung s6 32/2024/QH15 ngay 18/01/2024 (“Lugt Cdc TCTD") va cdc
van ban hudng dan thi hanh;

- Diéu l¢ Ngdn hang Thuong mai Cé phén Tién Phong (“TPBank”);

- Xét dé xudt cua Tong Gidm doc.

Hoi dong Quan trj (“HPQT”) kinh trinh Pai hoi ddng ¢b dong (“PHPCP”) xem xét, thong -

qua Phuong 4n khéc phuc dy kién trong truong hop dugce can thiép sém theo quy dinh tai Diéu

143 Lugt Céc TCTD, cu thé nhu sau:

1. Cosophaply
Theo Pidu 143 Luat Céc TCTD, ngan hing thuong mai phai x4y dyng Phuong 4n khéc
phuc dy kién trong trudmg hop duoc can thiép sém (“Phuong 4n khiic phuc”); Phuong
én khic phuc phai dwoc DHPCD théng qua truée ngay 01/07/2025, dong thoi giri Ngan
hang Nha nuée (“NHNN”) trong vong 10 ngay ké tir ngay dugc thong qua.

2. Nji dung d& xuit:
Pé dam bao tudn thi quy dinh tai Lust C4c TCTD, HPQT kinh trinh PHDCD thong qua
Phuong 4n khéc phue, trong d6 ndi dung chii yéu clia Phuong 4n khéc phyc thye hién theo
quy dinh tai Khoan 2 Piéu 143 Luét Cc TCTD, cu thé gdm 04 myc chinh sau:

a. Thong tin, danh gia v& co cu td chirc, hoat dong kinh doanh ciia TPBank.

b. Thyc trang tai chinh va hoat djng ciia TPBank.

c. Céc bién phép trién khai nhdm khéc phyc timg trudng hop duge can thiép sém':
(i) Céc truomg hop duge can thiép sém bao gom:

-S4 13 lily ké cuia TPBank 16n hon 15% gié tri ctia von diéu 1¢ va céc quy du
trit ghi trong bdo cdo tai chinh da dwgc kiém todn gin nhét hodc theo két ludn
thanh tra, kiém toén ctia Co quan nha nuéc c6 thim quyén va vi pham ty 1¢ an
toan vén t6i thidu (8% hoidc ty 1& cao hon theo quy dinh ctia Théng déc
NHNN).

! Céc trudmg hop theo quy dinh tai Khoén 1 Piéu 156 Luft Cac TCTD.
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Xép hang dudi mic trung binh theo quy dinh ctia Théng déc NHNN.
Vi pham ty 1¢ kha nang chi tra trong thoi gian 30 ngay lién tuc.

Vi pham ty 1& an toan von ti thiéu (8% hoic ty 1 cao hon theo quy dinh cua
Théng d6c NHNN) trong thdi gian 06 théng lién tuc.

Bi rit tién hang loat va ¢6 béo cdo giri NHNN.

(ii) C4c bién phép khéc phuc bao gdm céc bién phap chu yéu sau day:

Tang vbn didu 18 va thoi gian thuce hién; 16 trinh giam ty 18 s& hitu ¢ phén cua
c¢b d6ng quy dinh tai diém b khoan 1 Piéu 159 Luét Cac TCTD;

Cai thién kha ning thanh khoan; ting cudng nim gifr tai san c6 tinh thanh
khoan cao; ban, chuyén nhugng tai san va giai phap khéc dé dap tng yéu cau
bao dam an toan trong hoat djng ngan hang;

Naéng cao hiéu qua hoat dong kinh doanh;

Néng cao ning lyc quan tri, didu hanh;

Xir 1y tdn tai, yéu kém vé tai chinh, ng x4u, tai san bao dam va céc bién phap
khéc phuc vi pham phép luat;

Bién phép truyén thdng, cong nghé thong tin d& khic phyc khé khin vé thanh
khoan.

d. L trinh, thoi han thuc hién timg bién phap khic phuc tai Muc 2.c néu trén.

Chi tiét du théo Pht.mngldn' khdc phuc duoc dinh kem To trinh nay.
Trén trong kinh trinh PHPCD xem xét, phé duyét./.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu Kinh trinh; [ FFEH-HOI PONG QUAN TRI
- HDQT, BKS; AN

- Luu: VP.HPQT.




PHUONG AN KHAC PHUC DU KIEN
TRONG TRUONG HQP PUQC CAN THIEP SOM
(Dinh kém To trinh s6 O /2025/TTr-TPB. HDQT ngay (' /04/2025 ciia HDQOT)

CHUONG L. QUY PINH CHUNG

Piéu 1. Cdc tir viét tit va giai thich tir ngit
1.  Cic tir viét tit

-

DHDCD: Pai hoi déng cb dong Ngan hang TMCP Tién Phong
HDQT: Hoi ddng quén trj Ngin hang TMCP Tién Phong
NHNN: Ngéan hang Nha nuée Vigt Nam

Ngén hang/TPBank:  Ngén hang TMCP Tién Phong
Phuong én khéc phuc: Phuong 4n khéc phuc du kién trong trudng hop TPBank

dugce can thiép sém
TCTD: T& chirc tin dung
GTCG: Gidy to ¢6 gia
TCKT: Té chirc kinh té
KHCN: Khéch hang cé nhén
KHDN: Khach hang doanh nghi¢p

2.  Giai thich tir ngir

a.

Can thiép sém: 1a viéc NHNN ép dung céc yéu cdu, bién phép han ché dbi véi TCTD
va yéu cdu TCTD dé thuc hién phuong 4n khic phyuc duéi sy gidm sit cia NHNN
nhim khéc phuc tinh trang theo quy dinh tai Diéu 4 Phuong 4n khéc phuc nay.

Hoat dong ngdn hang: 1a viéc kinh doanh, cung ng thuong xuyén mdt hodc mdt sb
nghiép vu bao gdm nhén tién g, cép tin dung, cung tmg dich vy thanh toan qua tai
khoan.

Rilt tién hang loat: 1a viéc TCTD bj nhiéu ngudi giri tién cling rit tién din dén TCTD
¢6 nguy co mat kha nang chi tra hoic mit kha ning chi tra theo quy dinh cua Théng
dc NHNN.

Vén diéu I¢: 1a tdng ménh gia cd phin cia TCTD la cdng ty cb phan da béan cho cb
ddéng va dugc ghi vao Piéu 1é caa TCTD.

Piéu 2. Muc dich

Phuong 4an khéc phuc duoce xdy dung nhim xéc dinh cac hanh ddng cin thyc hién, tuy
nhién cho phép linh hoat trong diéu kién cu thé & TPBank c6 thé phan tmg kip thoi véi
nhimg tinh huéng khac nhau trong trudng hgp dugce can thiép sém.

Piéu 3. Pham vi ap dung

Phuong 4n khéc phuc ap dung cho TPBank.

Ryl
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CHUONG II. QUY PINH CU THE

Diéu 4. Céc trudng hgp dwge NHNN thuc hién can thiép sém

NHNN xem xét, quyét dinh thyc hién can thiép sém khi TPBank thudc mét hogic mot sb
truong hop sau day:

a. S6 13 liiy ké ctia TPBank 16n hon 15% gi4 tri cia vdn didu 16 va cac quy du trix ghi
trong bao céo tai chinh d dugc kiém todn gan nhét hoic theo két ludn thanh tra, kiém
toén clia co quan nha nudce cé thdm quyén va vi pham ty 18 an toan vén tbi thiéu (8%
hoic ty 1& cao hon theo quy dinh ciia Théng d6c NHNN);

b. Xép hang dudi mic trung binh theo quy dinh ciia Thong déc NHNN;
c. Vipham ty 1¢ kha néng chi tra trong thoi gian 30 ngay lién tuc;

d. Vi pham ty 1& an toan vén tdi thiéu (8% hoic ty 1& cao hon theo quy dinh ctia Théng
d6c NHNN) trong thoi gian 06 théng lién tuc;

e. Birat tién hang loat va c6 bdo céo giri NHNN,
Piéu 5. Phwong dn khic phuc dw kién trong trwong hgp TPBank dwge can thi¢p sém

Phuong 4n khic phuc bao gdm nhimg ndi dung chii yéu theo yéu cdu tai Khoan 2 Pidu
143 Ludt Céc TCTD, cy thé nhu sau:

1. Théng tin, danh gid vé co cdu tb chirc, hoat djng kinh doanh ciia TPBank

a. Co ciu td chire ciia TPBank

i .." _______'__.""--...
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Co chu cac b phén chitc ning ciia TPBank bao gom:




Dai hoi dng C6 dong (DHDCP): La co quan quyét dinh cao nhét cita Ngan hang,
chiu tréch nhi¢m quyét dinh cac van d& quan trong nhu dinh huéng phét trién, sira
dbi/bd sung Diéu 1&, bau thanh vién Hoi ddng Quan trj va Ban Kiém so4t.

Hoi ddng Quén trj (HPQT): Chiu trach nhiém quan ly va gidm séat hoat ddng cta
Ngén hang, bao gdm viéc quyét dinh chién luoc kinh doanh, co cdu té chirc va cic
van d& quan trong khic. HDQT thanh 1ap cac uy ban dé gitp HPQT thyc hién
nhiém vy, quyén han ctia minh, trong d6 c6 Uy ban Quan tri cép cao, ny ban Chién
luge, Uy ban Nhan sy, Uy ban Quan Iy rui ro, Uy ban giam st tai sin/ng phai tra
va Uy ban gidm sat tin dung va dau tu.

Ban Kiém sodt (BKS): Gidm sét viéc tudn thi phép luat va Diéu 1é trong hoat dong
cua Ngéan hang, dam bao tinh minh bach va hiéu qua.

Ban Piéu hanh: Téng Gidm ddc 1a nguoi lanh dao Ban Piéu hanh, chiu trach
nhiém truéc HDQT, trude phap ludt vé viéc didu hanh hoat déng hing ngay cua
TPBank. Gitip viéc cho Téng Gidm ddc c6 céc thanh vién Ban Diéu hanh va bd
mdy chuyén mén nghiép vu.

Co ciu cac bd phén chitc nang cua TPBank bao gfim:

Khéi Ngan hang ca nhén: Phu trach chuyén mén vé cong tac phét trién va quan ly
cac hoat djng kinh doanh lién quan téi KHCN.

Khéi Ngan hang doanh nghiép: Phu tréch chuyén mén, chju trach nhiém vé pht
trién va quén 1y kinh doanh ctia mang KHDN (khong bao gdm KHDN 16n thude
Khéi Dau te va KHDN 16n).

Khéi Pau tr va KHDN 16n: Quan ly tép trung kinh doanh chimng khoan, GTCG
va cac hoat dong dau tu tai chinh khéc; kinh doanh tryc tiép va phu trach chuyén
mén vé cdng tac chinh séch, san phém, phét trién kinh doanh, quan ly céc hoat
dong kinh doanh lién quan téi KHDN lén.

Khdi Ngudn von va Thi truomg tai chinh: Quan 1y tap trung ngudn vén, hoat dong
ngoai héi va vang cia toan TPBank, quan ly thanh khoén va thyc hién kinh doanh
sinh 1&i dya trén t6i wu héa ngudn vén TPBank, thuc hién céc dich vu trén thi
trudng tai chinh va ty doanh; dinh huéng thiét 1ap va quan 1y quan hé hop téc giita
TPBank va cic dinh ché tai chinh.

Khéi Vén hanh: Thuc hién cac nghiép vu lién quan téi hoat dong vén hanh cua
ngan hang, bao gdm: thanh toan, hd tro tin dung, van hanh thé, dam bam chét
lugng, quan ly xay dung va théng tin mang ludi, giam sat an toan va quan ly vén
hanh Livebank, dich vu khach hang 24/7, mua sdm tdp trung, vin phong, dich vy
giao dich, diu phdi va kiém soét an toan kho quy, kiém soét sau.

Khéi Quan trj rii ro: Dam béao viéc nhén dién, danh gia va quan ly cac rui ro trong
hoat dOng ciia Ngén hang.

Khdi Phap ché va Xir 1y ng KHDN: Chiju trach nhiém tu vén phép ly; dai dién
tham gia t tung nhim bao v¢ loi ich hop phap ctia Ngan hang va cdc cén bd nhén
vién Ngén hang; kiém soat cdc vin ban ndi bd; kiém soat hoat dgng phong chéng
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rira tién, chéng ti tro khing b6, tai trg phd bién vii khi huy diét hang loat; hoat
déng an ninh ndi b cia Ngan hang; quan ly va t chirc trién khai c4c hoat dong
xtt Iy ng KHDN.

- Khéi Tai chinh: Phy trach chuyén mon vé hoat ddng tai chinh trén toan hé théng
TPBank.

- Khdi Tin dung: Chiu trach nhiém xy dyng, phét trién va quan 1y céc nghiép vu
lién quan dén hoat ddng tin dung ciia TPBank.

- Khéi Gidm sat tin dung va X Iy ng KHCN: Phu trach chuyén mdn vé cong tac
canh bao sém, phan ludng xir Iy ng, gidm sat, giaj phap giam sat ddc biét va thu
hdi no sém, giai phép tai chinh, giai phap co cdu ng dbi véi khach hang (KHCN
va KHDN) va thu hdi ng KHCN trén toan hé théng TPBank.

- Trung tdm Kiém soét ndi by va tuan thi: Thuc hién chirc ning kiém tra, gidm sét
viéc tudn tha ddi véi moi hoat dong cuia cac don vi trén toan hé thong TPBank vi
sir an toan, hiéu qua cua TPBank.

- Khébi Céng nghé thong tin: Quan 1y van hanh hé théng, cung cép san phém, dich
vu cdng nghé trén pham vi toan Ngén hang; kiém soét an ninh, an toan ctia hé
thdng, phong chdng thit thoat théng tin/dit liéu; tham muu cho Ban Diéu hanh va
HDQT trong viéc phat trién, lya chon céng nghé va thuec thi cac dinh hudng, muc
tiéu chién lugc v& cOng nghé thong tin.

- Khéi Quan tri ngudn nhan lyc: Phy trach céng tic quan tri va phét trién ngudn
nhén luc trén toan hé théng TPBank. : :

- Trung tim Truyén thong, Quén 1y thwong hiéu va Marketing: T4 chirc trién khai
cong tac truyén théng, quan ly thuong hiéu va Marketing cho toan hé théng
TPBank.

b. Mot sb thong tin hoat ddng ndi bat ciia TPBank niim 2024

- TPBank dat loi nhufin 7.599 ty déng - vugt chi tiéu cia PHDCD va ting 36% so
véi nim 2023. Téng huy dong hon 374.048 ty ddng, vuot 14,39% muc tiéu. Tong
thu nhép hoat déng dat hon 18.033 ty ddng, tang 11% so véi 2023. Tiém lyc tai
chinh ciia Ngan hang ciing dwoc cling c¢b thém véi von diéu 1é ting 1én 26.420 ty
ddng.

- Tbng s6 khéch hang ciia TPBank ting 1én 14,1 tridu, véi ty 18 khach hang active
va giao dich trén kénh sb ting manh. CASA dat ghn 54.000 ty ddng - lot top nhitng
ngan hang c6 tdc do tang truong CASA hang dau hé thong.

- TPBank d& thyc hién Méi truong — X4 hi — Quan tri (ESG) toan dién, hoan tat
Khung quan tri rii ro ESG, tich hop yéu t6 moi trudng, x4 hdi va quan trj vao
chién lugc kinh doanh. Ngén hang ddy manh tai chinh bén vimg qua Chién lugc
va Khung tin dung xanh, gép phdn vao muc tiéu ting trudng xanh qudc gia.
TPBank da cong bd Béo cdo Phat trién bén vitng theo 4 tiéu chudn quéc té (GRI,
TCFD, IFC, SDG), dugc KPMG ra soat doc lap, va s& tiép tuc cong bd Béo céo
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hang niam dé khing dinh sw cam két minh bach va trdch nhiém v6i cong ddng, mdi

truong.

TPBank dat cac giai thuéng uy tin trong nudc va qudc té: Thuong hiéu Quéc gia
Viét Nam (2 nam lién tiép), Top 8 Ngan hang Viét Nam (theo Forbes), Top 10
Ngan hang thuong mai uy tin, Top 30 thwong hiéu gia tri nhat Viét Nam va Top
500 ngan hang toan cau (theo Brand Finance). N luc tién phong s héa va phét
trién bén ving cia TPBank ciing dwgc ghi nhan véi giai thuong Ngan hang Dbi
tac Tai trg Thuong mai T6t nhét (theo IFC), Leading SME Trade Bank (theo ADB)
va Giai phap Trai nghiém s xuyén kénh t6t nhit chau A - Thai Binh Duong (The

Asian Banker).

2.  Thue trang tai chinh va hoat dgng ciia TPBank

Céc chi s6 tai chinh chi yéu vé tinh hinh hoat dgng kinh doanh truée hop nhit ciia TPBank
tai 31/12/2024 nhur sau:

Chi tiéu

Nam 2023 Nam 2024

356.634

418.051

Ké hoach
2024

390.000

Don vj tinh: ty dong, %

+/- s0 vOi

- cudi nim

2023

Ty 18
hoan
thanh ké
hoach
2024

1 |Téng tai san 61.417 | 107,19%
2 |Vén didu 13 22.016 | 26.420 22.016 4.404 | 120,00%
3 |Tong huy dong 316,518 | 374.048 | 327.000 57.530 | 114,39%
Tién giri khach
3.1 |hing & phathanh | 232478 | 279.440 46.962
GTCG
3.2 Tien giri & vay 83.966 | 94.514 10.548
*“ |ctia TCTD khéc : : s
Voén tai trg iy |
33 L : 74 94 20
Du n¢ cho vay : :
4 |va trai phiéu 217.556 | 261.458 | 251.821 43.902 | 103,83%
TCKT
4,1 [Cho vay khich 205.355 | 251.104 i 45.749
hang
Pau tu trai phiéu
42 |reger 12.201 10.354 | .847)
5 |Ty 1& ne xdu (¥) 1,52% 1,12% | <2,5% -0,4%
6 :;:{fé“h“‘-‘“ trude 5.589 7,599 7.500 2.010 | 101,32%
7 |CAR 12,42% | 13,14%
8 |ROEL 13,76% | 16,89% 3.13%

(*) Ty Ié ng xdu theo Théng tw 11/2021/TT-NHNN (da duoc thay thé béi T héng tir

31/2024/TT-NHNN tir ngay 01/07/2024)




Tong tai san ciia TPBank dén 31/12/2024 dat 418.051 tj ddng ting 17,2% so véi thoi
diém cudi nam 2023.

Téng du ng cép tin dung tai 31/12/2024 dat 261.458 ty ddng, ting trudng 20,2% so voi
tdng du no cp tin dung tai 31/12/2023. Téng trudng tin dung cia TPBank dam bao phu
hop va tudn thu gidi han ting trudng cho phép cia NHNN,

Ty 1€ ng x4u theo Thong tw 31/2024/TT-NHNN tai 31/12/2024 dugc kidm soat & mic
1,12%, hoan thanh k& hoach PHPCP giao va dam bao tuan thi myc tiéu djnh huéng cia
NHNN (kiém soat & mirc <3%).

Toan bd céc khoan cép tin dung déu dwoc TPBank trich 1ap du phong rui ro ddy di cin
ctt theo quy dinh ciia NHNN vé phén loai ng va trich 14p dy phong tai Thong tu
31/2024/TT-NHNN va nghi dinh 86/2024/ND-CP. Ddng thoi, TPBank ciing thyc hién st
dung dy phong d& xir Iy riii ro tin dung va tich cuc xir Iy va thu hdi cac khoan ng x4u
nhdm kiém soét chit lwong tin dung va tranh nhitng tic dong tiéu cuc trong twong lai.

TPBank duy tri két qua hoat dong kinh doanh én dinh, loi nhuan trudc thué dat 7.599 ty
ddng, tang 2.010 ty ddng so véi nam 2023, trong tng ting 36%.

V6i dinh huéng va myc tiéu xuyén sudt 13 tré thanh mot tb chire tai chinh da ning, co cdu
lgi nhuén ctia TPBank ndm 2024 @i cé su chuyén dich giam 1€ thudc vao hoat dong tin
dung va chuyén sang md hinh kinh doanh da dich vu. Tong thu nhép hoat dong thudn nim
2024 ctia TPBank dat 18.033 ty ddng, trong d6 thu nhap 13i thuan dat 12.903 ty dong,
chiém 71,5%; thu nhap thudn ngoai 13i dat 5.130 ty dong, chiém 28,5%.

TPBank ludn tuén thu céc gidi han va ty 1& dam bao an toan trong hoat dong theo quy
dinh cia NHNN.

3.  Céc bién phdp trién khai nhim khic phuc timg trudng hgp quy dinh tai Piéu 4
Phwong 4n khiic phuc nay

a. S6 13 lity ké ciia TPBank 16n hon 15% gid trj ciia von diéu 1¢ va cdc quy di triv
ghi trong bdo cdo tai chinh @3 dwgc kiém todn gin nhat hoic theo két luin thanh
tra, kiém todn ciia co' quan nha mréc cé thidm quyén va vi pham ty I¢ an toin von
tdi thiéu |
Ning cao hi¢u qudi hoat dong kinh doanh

- Han ché, dimng hoat dong kinh doanh khong hiéu qua va/hogc c6 i ro cao:

+ D4nh gia lai danh muyc tai san ¢c6 ma TPBank dang nidm gitt dua trén thu
nhap/chi phi yéu ciu dé trién khai hoat dong kinh doanh dé. Tir d6, xdc dinh
danh muyc tai san khong dem lai hiéu qua/thua 16 va quyét dinh dimg trién khai;

+ Dénh gi4 chat luong danh muc t3i sin TPBank dang ndm gift nham xéc dinh
cdc danh muyc tai sén ¢é rii ro cao. Tir 6, TPBank c6 thé dwa ra céc phuong
4n xir 1y va thu hdi, han ché hoic dimg trién khai;

+ Dénh gia c4c kénh kinh doanh ciia TPBank dé xac dinh céc hoat dong kinh
doanh khéng dem lai hiéu qué/thua 18/rti ro cao dé quyét dinh dimg trién khai
hoic chuyén hudng. ‘

A"
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- Kiém so4t chat luong tin dung, giam no x4u, ning cao chit lugng tai san:
+ Ting cudng kiém tra, gidm sat muc dich sir dung vén;
+ Tang cudng gidm sat kha nang tra ng cia khach hang.

- Tbi wu héa md hinh kinh doanh nhém kidm so4t chi phi, ndng cao hiéu qua hoat
dong.

- Tang vbn diéu 1& nhim nang cao kha ning canh tranh, thiic diy qua trinh phét
trién, ting cudng ning lyc tdi chinh véi cée phwong 4n ting v6n linh hoat, ch
ddng dya trén tinh hinh thuc t& bao gdm nhung khong gi6i han cac giai phap sau:

+ Huy dong von tir céc cb dong hién hiru;

+ Thu hit nha dau tu chién luge, dic biét 1a c4c td chire tai chinh quéc té co nang
luc quan trj tot.

- Trudong hop thuc hién giai phép ting von diéu 1& theo phwong 4n khic phuc,
TPBank s& c6 10 trinh giam ty 1& s& hitu cé phin quy dinh tai diém b khoan 1 Pidu
159 cua Luat Cac TCTD.

b. Xép hang duéi mikc trung binh theo quy dinh ciia Théng d6¢ NHNN
Niing cao ning lyc quén tri, diéu hanh

- Cong tic quan tri rai ro thyc hién theo ding céc quy dinh ciia ngén hang, phap luat
va ciia NHNN. Ra soat Khung Quan 1y rii ro cia TPBank dé dam bao: (i) Nhan
dang, do ludmg, theo doi va kiém so4t tit ca cdc rui ro trong yéu trén toan hé thdng;
(ii) Pt linh hoat d c6 thé kip thoi img pho véi su thay dbi trong trang théi rui ro
trong ndi bd ngin hang va mdi trudng bén ngoai; (iii) Két hop chit ché véi viee
gi4m sét tudn thii c4c quy dinh ctia phap luat va TPBank, hoat dong kiém toan noi
bd trong hé thdng kiém so4t ndi b

- T4 chirc lai bd may quéan tri didu hanh, ddm bao tudn thi theo quy dinh ctia phép
lut, quy dinh-ndi bd ciia Ngan hang va thong 18 tién tién. Pam bao co ché quan
tri hop 1y, minh bach va hiéu qua. _

Xik Iy ton tai yéu kém vé tai chinh, ng xiu, tii san dim bdo va cdc bign phdp khdic
phuc vi pham phdp ludt

Tai thoi diém ngay 31/12/2024, TPBank kiém soat tj 16 ng x4u & mirc 1,12%. TPBank
ludn xéc dinh viéc kiém soét chit lugng tin dung, ting cudng xir Iy ng xAu 12 nhiém
vy tién quyét, quan trong nhét clia toan hang, nhdm myc tiéu duy tri ty 1& ng xau <3%
theo dung chi dao, dinh huéng ciia Thi tuéng Chinh phi, NHNN.

Trong trudng hop TPBank c6 quyét dinh can thiép sém tit NHNN, mot s6 nhi¢ém vy
trong tdm TPBank thuc hién bao gom:

- Diéu chinh dinh huéng tin dung, san phdm tin dung phi hop trong tinh hinh méi
theo huéng than trong; '

A



Tang cudng kiém tra, gidm sat sau vay di véi cac khach hang (bao gdm i san
dam bao), ting cudng néng lye canh bdo s6m @& nhan dién cac danh muc/khdich
hang c6 vén d& nhim kip thoi ngin chin va kidm soat rui ro;

Xay dung chién lugc thu hdi ng hidu qué; ra soét va didu chinh quy trinh dé t6i wu
cdng tac thu hdi ng. Bén canh d6, TPBank s& tap trung ngudn lue dé thu hdi no va
XUt ly tai san dam bao véi cdc khoan ng x4u, giam thiéu t6i da kha ning méat vén;
Thyc hién phén loai ng va trich 1ap du phong diy du theo quy dinh phép luat. V&i
cac truomg hop vi pham phdp luat, TPBank nhanh chéng rit kinh nghiém, khic
phuc vi pham va truyén thong dén cac don vi lién quan @2 tranh xay ra sai pham
tuong tu.

V6i céc gidi plidp toan dién trén, TPBank d4, dang va s& tiép tuc kiém soat chit ché
chit lugng tin dung, ting hidu quéa thu hdi ng, ddm bao an toan tin dung va hoat dong
hi¢u qua. :

. Vi pham tj 18 kha niing chi tra trong thoi gian 30 ngay lién tuc

Cii thi¢n khd ning thanh khodn va ting cwong ndm giir tai sin cé tinh thanh
khodn cao

T#ng cudng ndm gitt tai san c6 tinh thanh khoén cao nhu tién mait, tién giri NHNN,
GTCG do Chinh phti phat hanh/bao lanh thanh toan, GTCG xép hang tin nhiém
cao.

D& nghi c4c bién phép hd trg tir NHNN va ddi téc: vay trén thi trudng mo, vay
thAu chi, vay ddi tac lién ngan hang phong tda trén tai khoan tién giri di trit bit
budc, vay tai cip von bing hd so tin dyng.

Ciii thién dong tién ra rong trong vong 30 ngay tidp theo:

Téi da h6a kha ning vay vén trén thi trudng lién ngén hang vé ca gié trj va ky han.
Téang gia tri va ky han binh quan cla céc khoan huy dong tién giri tlr dén cu va t6
chirc kinh té, phat hanh thém gidy t& c6 gié.

Han ché giai ngan céc khoan tin dung méi hogic cdp han mite méi cho khéch hang.
Han ché hoidc ngimg cac khoan cho vay, tién glri méi trén thi trudng lién ngan
hang, trong trudng hop bét bude c6 thé xem xét tAt todn trudc han cac khoan tién
giri, cho vay tai cdc TCTD khéac dang cé.

Xem xét viéc ban cdc trai phiéu kha dyng va cé tinh thanh khoan cao, dbng thoi
han ché/ngimg dAu tu vio cic tréi phiéu méi. .

. Vi pham ty I¢ an toan vbn t6i thidu trong thoi gian 06 thing lién tuc

Bién phdp quan Iy Vén tw c6, ting vén bao gom va khong gidi han Vén cip 1, Von
ciip 2

- Téng cudng gidm sat, danh gid mic du vén, canh béo sém Voén ty ¢6. va tai sin c6

theo rti ro dé ¢6 bién phap xi 1y kip thoi.
A4
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Bd sung Vén diéu 1¢ tir ngudn loi nhugin dé lai, thiing du vén ¢ phén, céc quy du
trit (néu ¢6); ddng thoi phat hanh cd phiéu cho cac cb dong hién hitu theo quy dinh
cua phap ludt.

Phét hanh ¢d phiéu cho nha dau tr chién luge hodc cong ching nhim thu hit vén
méi tir bén ngoai.

Néng cao hiéu qua kinh doanh d¢ ting thu nhép va giam chi phi, tir d6 ting loi
nhuén giit lai gitp ting Vén cap 1.

Viéc ting vn dam bao tudn thi gi6i han ty 1& s& hiru ¢d phén theo quy dinh tai
Diéu 63 cta Luét Cac TCTD. Ddng thoi, cdc phuong 4n ting vén néu phét sinh
ngoai ké hoach s& ciin cir vao thyc té tinh hinh hoat dong ctia TPBank va phai dugc
Cép c6 thAm quyén ctia TPBank phé duyét va trinh NHNN chép thuén theo quy
dinh.

Phét hanh trai phiéu chuyén ddi, tréi phiéu chuyén d6i truéc d6 c6 thé chuyén ddi
thanh cb phiéu dé bd sung Vén cép 1.

Phat hanh tréi phiéu ting vén du didu kién ghi nhén vao Vén cép 2. Truomg hop
TPBank dang du ti vao cac trai phiéu ting vén ctia TCTD khéc va bj trir khoi
Vén cép 2 ciia TPBank thi s& thyuc hién ban trai phiéu trudc thoi han dé khong lam
giam Vén cép 2.

Han ché hodic tam hodn chi tra ¢d tirc béng tién mat trong giai doan thyc hién
phwong 4n khéc phuc nham git lai ngudn von ting cudng ning lyc tai chinh.

Han ché chuyén nhugng c¢b phén, chuyén nhugng tai san.

Bign phdp kiém sodt, giam thiéu Tai san c6 riii ro (RWA) nham ting Ty I¢ an toin

vén

Ap dung céc bién phap ting cuomg ndm giir tai san ¢ tinh thanh khoan cao ¢6 hé
sb rii ro thép dam bao an toan hoat dong clia Ngan hang.

Co cAu lai danh myc tai san c6 hé s6 riii ro cao sang danh muyc tai san c6 hé s6 rui
ro thép hon nhim t6i wu héa v6n. Ut tién khai théc cdc nhém ddi twong khach
hang c6 hé sb rui ro thép theo Thong tur sb 41/2016/TT-NHNN ngay 30/12/2016
(da duoc sira dbi, bd sung) nhu lywa chon khéch hang c6 kha néng tai chinh t6t, xép
hang tin dung t6t, thong tin tai chinh minh bach (c6 Béo c4o tai chinh thué, kiém
toan) dé giam h¢ s rui ro.

Kiém soat chét lwong tin dung, ting ty 1¢ Tai san ddm bao/gi4 tri khoan vay (LTV)
gitip giam hé sd rui ro.

Ting cudng bién phap giam thiéu rui ro bing tai san bao dam, bi trir s6 du noi
bang, bao lanh tir bén thir ba c6 xép hang tin dung cao dé giam thiéu rui ro.

Tang cudng hé théng quan tri rtii ro, kiém so4t ndi b, 4p dung phuong phap xép
hang ndi bd co ban va néng cao (FIRB & AIRB) dé chu dong uéc luong, kiém
sodt rui ro theo ting nhom khéch hang, tdp trung phat trién khach hang c6 rii ro
thép.

A
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e. Birit tién hang loat va ¢6 bio cdo giri NHNN
Gidi phdp truyén théng va cong nghé théng tin:

- Truyén théng n6i bd: Théng nhit va truyén dat cho toan Ngén hang vé cach giai
thich céc vén dé. Sau d6 théng nhét thanh van ban céc ndi dung giai thich cho
nhén vién TPBank n6i chung, bao vé Ngén hang, nhén vién giao dich truc tiép voi
khéch hang néi riéng dé co thé giai thich dy du, 15 nghia cho khach hang trong
truomg hop duge yéu cau.

- Phéi hop v6i NHNN tai dia ban dua ra thong bao khin cdp giai thich tinh hinh
kinh doanh va tai chinh ctia Ngin hang va tuyén bd 13 rang v& trdch nhiém cua
Ngan hang, trach nhiém ciia Bao hiém tién giri Viét Nam dbi v6i quyén va lgi ich
hop phép clia ngudi gir tién va khuyén nghj nguoi giri tidn khong nén rat tién
trude han dé tranh nhitng thiét hai vé loi ich khong cén thiét.

- Thong tin dir liéu cung cAp ddy du chinh xac, kip thdi ddp tng céc yéu cau theo
quy dinh cia NHNN, quy dinh ndi bd, ngudn théng tin dit liéu phai dugc kiém tra
dd tin céy.

- Ap dung bién phép thong tin bing van ban, bdo chi, t& roi, va can nhic khi sir
dung thong tin nghe nhin.

- Trung bay chimg nhén bao hiém tién guri tai nhitng noi dé nhin va dén thong béo
d& ngudi giri tidn biét ring tién giri cua ho dugc Bao hiém tién giri Viét Nam bao
hiém theo quy dinh ctia Phép luat.

- Céc dAu day dién thoai phai théng sudt, can bd nhan vién giao dich qua dién thoai
phai nhanh gon, khong dugc giao dich qua dién thoai qué thoi gian cén thiét xir ly
giao dich din dén 1am ngh&n mach, tang sw nghi ngd d6i voi khach hang.

- Céc thanh vién HDQT, Ban didu hanh dén céc diém giao dich, giai thich tryc tiép
céc thic méc dé giai toa nhimg tin ddn do viéc rut tién gy ra, xoa dju tim ly cing
théng ctia ngudi giri tién va khuyén ho dimg rit tién.

Giai phdp dam bdo thanh khodn

- Ap dung céc bién phép ting thanh khoan, chuén bj déi pho va t6 chirc chi tra:

+ Chun bj tidn mat, gidy t& c6 gid va céc tai san c6 thé nhanh chéng chuyén hoé
thanh tidn mit d@é phuc vu cong téc chi tra. Thyc hién chuyén hod tai san thanh
tién khi can thiét.

+ Lién hé véi NHNN va cac TCTD c6 quan hé mé tai khoan dé rit tién giri va
thoa thuén hodn tra cdc khoan tién chua dén han cho céc td chirc nay.

+ Phén cong cic bd phén lam viéc véi khach hang vay vbn dé tam ngimg cac
khoan giai ngén (trir truong hop giai ngén dé thanh todn vao tai khoan cia
khach hang khac duge mé tai TPBank va duge Ban chi dao cho phép).

/1',1/
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+ Chu dong dam phén véi cac TCTD khac dé xin gia han, diéu chinh ky han tra
no ciia cac khoan nhén tién g, di vay... lién ngin hang ddng thoi dé nghj céc
TCTD khac thuc hién thanh toan ngay céc khoan tién chwa dén han thanh toan.

+ Ap dung céc chinh séch v& 13i suft va khach hang dé tang huy dong tién g tir
c4 nhén va td chirc kinh té.
- Ap dung céc bién phap h trg tir NHNN trong trudng hop duge can thiép sém:
+ Bén gifly to c6 gi4 cho NHNN trén nghiép vu thi trudng mé véi 1ai sudt 0%.
+ Thyc hién giao dich ngoai t&é véi NHNN dé bao dam thanh khoan theo quy
dinh ctia Théng déc NHNN.
+ TPBank dugc vay dic biét tir NHNN; vay dic biét tir td chirc bao hiém tién giri
theo quy dinh ctia phap ludt vé bao hiém tién giri; vay dic biét tir TCTD khac.
Bio cdo véi NHNN
- Bdo cdo hing ngay vé tinh hinh chi tra tién, dyr kién kha niing rit tién va lugng

tién con lai 6 thé chi tra va wéc lugng thdi gian c¢6 thé dam bao chi tra con lai cho
NHNN va dé xuét céc bién phap tiép tuc xir Iy néu cé.

- Trudng hop sau khi tip trung moi ngudn ndi lyc ma vin xéc dinh khong dam bao
du kha naing chi tra, phai béo ngay cho NHNN dia ban va d& nghi NHNN xem xét
cho vay hd trg hodc thuong lugng véi cadc TCTD trén dia ban hoic Hiép hdi Ngin
hang ho#c Bao hiém tién giri...dé ap dung céc bién phap hd trg can thiét,

Ld trinh, thoi han thwe hién tirng bién phép khiic phuc.

Viéc ap dung mdt hodic mdt sb bién phép khic phuc dy kién bao gém nhung khong giéi
han c4c bién phap khéc phuc dugc ghi nhan tai Piéu 5 Phuong 4n khic phyc dy kién trong
truong hgp TPBank dugc can thiép sém. '

L¢ trinh va thoi gian thyc hién tirng bién phép khic phuc dugc cén cir vao thuc trang hoat
dong, tinh hinh tai chinh cia TPBank va nguyén nhan din dén can thiép sém. TPBank tin
dung t6i da moi nguéon lye, 4p dung linh hoat céc bién phdp dam bao khiic phuc triét dé
tinh trang din dén can thiép sém trong thdi gian sém nhit.

CHUONG IIL PIEU KHOAN THI HANH

Piéu 6. Hiéu lye thi hanh

2

Phwong én khic phuc nay dugc PHPCD thdng qua NZAY.crvirreerrensanns va ¢ hiéu lyc thyuc
hién ngay khi nhan dwgc yéu cdu bing vin ban cia NHNN theo quy dinh tai Ludt Cac
TCTD. TPBank giri NHNN ngi dung Phuong 4n khic phyc trong 10 ngay ké tir ngay dirqc
DHDCD thdng qua.

Trong trudng hgp Phuong an khic phyc da dwgc DPHDCD théng qua va NHNN c¢6 ¥ kién
diéu chinh (stra ddi, bd sung), thi viéc didu chinh Phuong én khéc phyc theo ¥ kién cua
NHNN s& do HPQT thue hién theo quy dinh ctia Luét cac TCTD.
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V‘.Q * M'S.;\

Signature Not Verified

e
Ky boi: NGAN HANG THU'O@AI CO PHAN TIEN PHONG

Ky ngay: 25/4/2025 15:50:14

a

Dinh k¥ it nhit 02 nam, TPBank cip nhét, diéu chinh Phuong 4n khic phuc. Phuong 4n
khic phuc sau cap nhat, diéu chinh phai dugc PHDCD thdng qua va giri NHNN trong
thoi han quy dinh.

Trong trudmg hop quy dinh ctia phap luat lién quan chwa duge @& cép trong Phuong 4n
khéic phuc hoic trong trudng hop quy dinh méi ctia phap ludt khéc véi céc didu khoan
trong Phuong én khic phuc thi quy dinh ctia phép luat d6 duong nhién dugc ap dyng.
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