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Dia diem: Hoi trubng Cong ty Co phan Nuoc sach so 2 Ha Noi
A. KHAI MAC, THANH PHAN IHAM DIT VA TINH HOP PHAP, HOP LE CUA DAI HOI
I. Khai mac va thanh phan tham dur Dai hoi

/ v 1

Ong Ngo Van Due thay mat Ban to chuc khai mac Dai hoi va gioi thieu thanh 
phan tham dir gom co:
1. Khach men:

- Ong Ha Quy Sang - Tnrdng phong Dang ky kinh doanh va Tai chinh doanh 
nghiep - So Tai chinh Ha Noi

- Ba Nguyen Thi Thanh Tam - Truong phong Lao dong, Tien luong va Doanh 
nghiep - So Noi vu Ha Noi

- Ong Pham Hoang Viet - Chuyen vien phong Lao dong, Tien luong va Doanh 
nghiep - So Noi vu Ha Noi

A  ~  \

- Ong: Nguyen Bao Vinh - Chu tich Hoi dong thanh vien Cong ty Nuoc sach Ha Noi
A  \  •) r

- Ong: Dang Ngoc Hai - Thanh vien Hoi dong thanh vien, Tong giam doc Cong ty 
Nude sach Ha Noi

- Ba: Hoang Thi Thuy -Thanh vien Hoi dong thanh vien Cong ty Nude sach Ha Noi
- Ba: Nguyen Mai Phuong - Kiem soat vien Cong ty Nude sach Ha Noi

2. Cac co dong pho thong:
- Cac co dong cua Cong ty Co phan Nude sach so 2 Ha Noi.

II. Tinh hop phap, hop le cua Dai hoi
Ong Nguyen Hoang Viet - Truong Ban kiem tra tu each co dong bao cao ket qua 

kiem tra tu each co dong:
- Tdng so cd phan pho thong cua Cong ty: 56.800.000 co phan pho thong tuong dng 

vdi 56.800.000 phieu bieu quyet (moi 01 co phan pho thong tuang ung vdi 01 phieu bieu
r

quyet).
- Tong so co dong du tu each tham dir Dai hoi: 447 co dong
- Tdng sd cd dong khong du tu each tham dir Dai hoi: 0 cd dong
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- Tong so co dong tham dir va uy quyen tham dir Dai hoi: 320 co dong, dai dien cho 
56.070.992 co phan co quyen bieu quyet tuong ung 98,72% tong so phieu co quyen bieu 
quyet. Trong do:

+ Tham dir true tiep la: 24 co dong, tuong duong vdi: 436.989 co phan, tuong ung 
0,77% tong so phieu co quyen bieu quyet.

+ Uy quyen tham dir la: 296 co dong, tuong duong vdi: 55.634.003 co phan, tuong 
ung 97,95% tong so phieu co quyen bieu quyet.

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020; Luat so 
03/2022/QH15 ngay 11/01/2022 sura doi, bo sung mot so dieu cua Luat Dau tu cong, Luat 
Dau tu theo phuong thuc doi tac cong tu, Luat Dau tu, Luat Nha d, Luat Dau thau, Luat 
Dien lire, Luat Doanh nghiep, Luat Thue tieu thu dac biet va Luat Thi hanh an dan sir, 
Dai hQi dong co dong thudng nien nam 2025 Cong ty Co phan Nude sach so 2 Ha Noi 
ngay 22/4/2025 duoc trieu tap la hop phap, hop le va du dieu kien de tien hanh.
B. N 0I DUNG VA DIEN BIEN DAI H 0I
I. Bau Doan chu tich, Ban thu- ky, Ban kiem phieu

> Dai hoi tien hanh bau Doan chu tich: 100% co dong co quyen bieu quyet co mat tai
7 r

Dai hoi da bieu quyet thong qua thanh phan Doan chu tich gom:
1. Ong Duong Quoc Tuan - Chu tich HDQT: Chu toa
2. Ong Ta Ky Hung - Thanh vien HDQT, Giam doc Cong ty: Uy vien
3. Ong Pham Anh Tuan - Pho Giam doc Cong ty: Uy vien

> Dai hoi tien hanh bau Ban thu ky: 100% co dong co quyen bieu quyet co mat tai Dai 
hoi da bieu quyet thong qua thanh phan Ban thu ky gom:

1. Ba Nguyen Thu Huong -  Truong phong To chuc -  Hanh chlnh - Truong ban
A

2. Ong Quach Manh Cudng -  Truong phong Kinh doanh - Thanh vien
> Dai hoi tien hanh bau Ban kiem phieu: 100% co dong co quyen bieu quyet co mat tai 

Dai hoi da bieu quyet thong qua thanh phan Ban kiem phieu gom:
1. Ong Nguyen Hoang Viet -  Truong phong Ke hoach -  Ky thuat - Truong ban
2. Ong Nguyen Quoc Hoan -  Pho giam doc Xi nghiep NS Gia Lam - Thanh vien
3. Ong Nguyen The Long -  Pho giam doc XI nghiep Xay lap CT - Thanh vien

II. Bieu quyet thong qua “Chmrag trinh Dai hoi”
Ong Pham Anh Tuan - Pho Giam doc Cong ty thay mat Doan chu tich Dai hoi trinh 

bay “Chieffng trinh Dai hoi” (co tai lieu chi tiet kem theo).
Dai hoi bieu quyet nhat tri thong qua “Chieffng trinh Dai hoi” vdi ty le tan thanh 

100% co dong co quyen bieu quyet co mat tai Dai hoi.
III. Bieu quyet thong qua “Quy che to chuc Dai hoi”

Ong Pham Anh Tuan - Pho Giam doc Cong ty thay mat Doan chu tich Dai hoi trinh 
bay “Quy che td chiec Dai hoF’

Dai hoi da bieu quyet nhat tri thong qua “Quy che td chuc Dai hoi” vdi ty le tan 
thanh 100% co dong co quyen bieu quyet co mat tai Dai hoi.
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IV. Bieu quyet thong qua “Quy che bieu quyet”, “Quy che bau cir thanh vien Hoi 
dong quan tri, Ban kiem soat”

Dai hoi da nghe Ong Nguyln Hoang Viet -  Truong ban kiem phieu thay mat Ban
? ^ r 9 r r \ ^

kiem phieu trinh bay “Quy che bieu quyet”, "Quy che bau cu thanh vien Hoi dong quan 
tri, Ban kiem soat

t  ?  r r  r  9 r  r  y

Dai hoi da bieu quyet nhat tri thong qua "Quy che bieu quyet”, “Quy che bau cu
> 7  •? y

thanh vien Hoi dong quan tri, Ban kiem soat ” vdi ty le tan thanh 100% co dong co quyen
7 r

bieu quyet co mat tai Dai hoi.
V. Bau cir thanh vien Hoi dong quan tri, Ban kiem soat nhiem ky 2025 - 2030

1. Ong Duong Quoc Tuan - Chu tich HDQT trinh bay Bao cao nhan su Hoi dong quan 
tri nhiem ky 2020 - 2025, du kien nhan sir Hoi dong quan tri nhiem ky 2025 - 2030.

2. Cong bo cac van ban
Dai hoi da nghe Ong Duong Quoc Tuan - Chu tich Hoi dong quan tri cong bo 

Quyet dinh ve viec cu ngubi dai dien phan von gop cua Cong ty TNHH MTV Nude sach 
Ha Noi tai Cong ty co phan Nude sach so 2 Ha Noi; De cu cua Hoi dong thanh vien 
Cong ty TNHH MTV Nude sach Ha Noi de bau Hoi dong quan tri, Ban kiem soat Cong 
ty co phan Nude sach so 2 Ha Noi nhiem ky 2025 - 2030.

3. Dai hoi tien hanh bau cu Hoi dong quan tri, Ban kiem soat Cong ty nhiem ky 2025 - 
2030. Ban kiem phieu thirc hien nhiem vu theo Quy che bau cu da duoc Dai hoi thong qua.

4. Cong bo ket qua bau cu Hoi dong quan tri, Ban kiem soat nhiem ky 2025 - 2030 
Dai hoi da nghe ong Nguyen Hoang Viet - Truong Ban kiem phieu cong bo ket qua

> % y 7

bau cu Hoi dong quan tri va Ban kiem soat.
r  y y

* Ket qua bau cu Hoi dong quan tri:
- So phieu phat ra: 24 la phieu tuong ung 280.354.960 phieu bau
- So phieu thu ve: 24 la phieu tuong ung 280.354.960 phieu bau
- So phieu hop le: 24 la phieu tuong ung 280.354.960

r y

phieu bau
- So phieu khong hop le: 0 la phieu tuong ung 0 phieu bau

r  r

Ket qua kiem phieu:

TT Danh sach ung vien
So luong 
phieu bau

Ty le % co phan co quyen 
bieu quyet tai Dai hoi

1. Ong Pham Anh Tuan 56.070.992 100%
2. Ong Ta Ky Hung 56.070.992 100%
3. Ba Tran Thi Phuong Thao 56.070.992 100%
4. Ong Ngo Van Due 56.070.992 100%
5. Ong Le Van Thinh 56.070.992 100%

Tong cong: 280.354.960
r  y 7

*  Ket qua bau cu Ban kiem soat:
- S6 phi£u phat ra: 24 la phieu tuong ung 168.212.976 phieu bau
- So phieu thu ve: 24 la phieu tuong ung 168.212.976 phieu bau
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- So phieu hop le: 24 la phieu tuong ung 168.212.976 phieu bau
- So phieu khong hop le: 0 la phieu tuong irng 0 phieu bau

r  r

Ket qua kiem phieu:

TT Danh sach ung vien
So lupng 
phieu bau

Ty le % co phan co quyen 
bieu quyet tai Dai hoi

1. Ba Tran Thi Ngoc Bich 56.070.992 100%
2. Ong Quach Manh Cuong 56.070.992 100%
3. Ba Dang Thu Hai 56.070.992 100%

Tong cong: 168.212.976
r \

Can cu quy dinh phap luat hien hanh, Quy che bau cu da dupe Dai hoi thong qua 
va ket qua kiem phieu, nhung ong, ba co ten sau trung cu thanh vien Hoi dong quan tri va 
Ban ki6m soat Cong ty nhiem ky 2025 - 2030:
* Danh sach trung cir Hoi dong quan tri:

1. Ong Pham Anh Tuan
2. Ong Ta Ky Hung
3. Ba Tran Thi Phuong Thao
4. Ong Ngo Van Due
5. Ong Le Van Thinh

* Danh sach trung cir Ban kiem soat:
1. Ba Tran Thi Ngoc Bich
2. Ong Quach Manh Cuong
3. Ba Dang Thu Hai

VI. Cong bo Chu tich Hoi dong quan tri, Trirong Ban kiem soat, Giam doc Cong
ty nhiem ky 2025 - 2030

Hoi dong quan tri va Ban kiem soat Cong ty nhiem ky 2025 - 2030 da hop phien thu
r  \  ^ r  *

nhat bau Chu tich Hoi dong quan tri, Truong Ban kiem soat, Giam doc Cong ty. Ong 
Duong Quoc Tuan thay mat Doan chu tich cong bo:

- Chu tich Hoi dong quan tri: Ong Pham Anh Tuan
- Truong Ban Kiem soat: Ba Tran Thi Ngoc Bich
- Giam doc Cong ty: Ong Ta Ky Hung

VII. Noi dung cac bao cao, to trinh diroc trinh bay tai Dai hoi
*  Bao cao trinh bay tai Dai hoi

1. Ong Ta Ky Hung - Thanh vien HDQT, Giam doc Cong ty trinh bay Bao cao ket 
qua san xuat kinh doanh nam 2024, ke hoach san xuat kinh doanh nam 2025.

2. Ong Duong Quoc Tuan - Chu tich HDQT trinh bay Bao cao hoat dong cua Hoi 
d6ng quan tri nhiem ky 2020 - 2025, phuong hubng hoat dong nhiem ky 2025 - 2030.

3. Ong Duong Qu6c Tuin - Chu tich HDQT trinh bay Bao cao tinh hinh quan tri 
Cong ty nam 2024.
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4. Ba Le Thi Ngoc Lan - Ke toan trudng trinh bay Bao cao tai chinh nam 2024 da 
dirge kiem toan.

'  t t 9

5. Ba Tran Thi Ngoc Bich - Truong Ban kiem soat trinh bay Bao cao tham dinh Bao 
cao tai chinh nam 2024, tong ket nhiem ky 2020 - 2025 va phuong hudng hoat dong 
nhiem ky 2025 - 2030 cua Ban kiem soat

6. Ba Tran Thj Ngoc Bich - Truong Ban kiem soat trinh bay Bao cao tien luong, thu 
lao va chi phi hoat dong nam 2024; dir toan tien luong, thu lao va chi phi hoat dong cua 
Ban kiem soat nam 2025.

* T& trinh Dai hoi: Ong Duong Quoc Tuan - Chu tich HDQT trinh bay:
1. To trinh thong qua bao cao ket qua SXKD nam 2024 va ke hoach SXKD nam 2025.
2. To trinh thong qua bao cao hoat dong cua Hoi dong quan tri nhiem ky 2020 - 

2025, phuong hudng hoat dong nhiem ky 2025 - 2030.
3. To trinh thong qua bao cao tinh hinh quan tri Cong ty nam 2024.
4. To trinh thong qua Bao cao tai chinh nam 2024 da duoc kiem toan.
5. To trinh thong qua phuong an phan phoi loi nhuan nam 2024, ke hoach phan phoi 

loi nhuan nam 2025.
6. To trinh lira chon don vi kiem toan Bao cao tai chinh nam 2025.
7. To trinh thong qua thu lao cua thanh vien Hoi dong quan tri nam 2024, ke hoach 

thu lao thanh vien Hoi dong quan tri nam 2025.
7 7 r

8. To trinh thong qua bao cao tham dinh Bao cao tai chinh nam 2024, tong ket hoat 
dong nhiem ky 2020 - 2025 va phuong hudng hoat dong nhiem ky 2025 - 2030 cua Ban 
kiem soat

9. To trinh thong qua du toan tien luong, thu lao va chi phi hoat dong cua Ban kiem 
soat nam 2025
VIII. Dai hoi thao luan

Doan Chu tich da mdi co dong tham du Dai hoi thao luan. Cac co dong khdng co y 
kien tham gia thao luan ve cac noi dung do Ong Duong Quoc Tuan trinh bay d tren.
IX. Bo phieu bieu quyet thong qua cac van de tai Dai hoi

Dai hoi da nghe Ong Nguyen Hoang Viet - Truong ban kiem phieu hudng dan each 
thuc bieu quyet;

Co dong tien hanh bo phieu;
Ban kilm phieu thuc hien nhiem vu theo Quy che bieu quyet da duoc Dai hoi thong qua.

X. Cong bo ket qua kiem phieu bieu quyet
1. To trinh thong qua bao cao ket qua SXKD nam 2024 va ke hoach SXKD nam 2025:
- T6ng so phieu hop le:
- Tdng so phieu khong hop le:
- Tong so phieu tan thanh:
- Tong so phieu khdng tan thanh:
- Tdng so phieu khdng co y kien:

56.070.992 phieu 
0 phieu

56.070.992 phieu 
0 phieu 
0 phieu

Ty le 100 % 
Ty le 0 % 
Ty le 100 % 
Ty le 0 % 
Ty le 0 %

2. To trinh thong qua bao cao hoat dong cua Hoi dong quan tri nhiem ky 2020
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2025, phuang huong boat dong nhiem ky 2025 - 2030:
- Tong so phieu hop le: 56.070.992 phieu : Ty le 100 %

9 r  r

- Tong so phieu khong hop le: 0 phieu : Ty le 0 %
- Tong so phieu tan thanh: 56.070.992 phieu : Ty le 100 %
- Tong so phieu khong tan thanh: 0 phieu : Ty le 0 %
- Tong so phieu khong co y kien: 0 phieu : Ty le 0 %

3. To trlnh thong qua bao cao tlnh hlnh quan tri Cong ty nam 2024:
- Tong so phieu hop le: 56.070.992 phieu : Ty le 100 %
- Tong so phieu khong hop le: 0 phieu : Ty le 0 %
- Tong so phieu tan thanh: 56.070.992 phieu : Ty le 100 %
- Tong so phieu khong tan thanh: 0 phieu : Ty le 0 %
- Tong s6 phieu khong co y kien: 0 phieu : Ty le 0 %

4. To trlnh thong qua Bao cao tai chinh nam 2024 da dupe kiem toan:
- Tong so phieu hop le: 56.070.992 phieu : Ty le 100 %
- Tong so phieu khong hop le: 0 phieu : Ty le 0 %
- Tong so phieu tan thanh: 56.070.992 phieu : Ty le 100 %
- Tong so phieu khong tan thanh: 0 phieu : Ty le 0 %

t  r  r  r

- Tong so phieu khong co y kien: 0 phieu : Ty le 0 %
5. To trlnh thong qua phuang an phan phoi loi nhuan nam 2024, ke hoach phan phoi 

loi nhuan nam 2025:
- T6ng so phieu hop le:
- Tong so phieu khong hop le:
- Tong so phieu tan thanh:
- T6ng so phieu khong tan thanh:

? r m r  r

- Tong so phieu khong co y kien:
6. To trlnh lua chon don vi kiem toan 1
- Tong so phieu hop le:
- Tong so phieu khong hop le:
- Tong so phieu tan thanh:
- Tong so phieu khong tan thanh:
- Tong so phieu khong co y kien:

7. To trlnh thong qua thii lao cua thanh vien Hoi dong quan tri nam 2024, ke hoach 
thu lao thanh vien Hoi dong quan tri nam 2025:

56.070.992 phieu Ty le 100 %
0 phieu Ty le 0 %

56.070.992 phieu Ty le 100 %
0 phieu Ty le 0 %
0 phieu Ty le 0 %

cao tai chinh nam 2025:
56.070.992 phieu Ty le 100 %

0 phieu Ty le 0 %
56.070.992 phieu Ty le 100 %

0 phieu Ty le 0 %
0 phieu Ty le 0 %

- Tong so phieu hop le:
- Tong s6 phieu khong hop le:
- Tong so phieu tan thanh:
- T6ng so phieu khong tan thanh:
- T6ng so phieu khong co y kien:

56.070.992 phieu 
0 phieu

56.070.992 phi6u 
0 phieu 
0 phieu

Ty le 100 % 
Ty le 0 % 
Ty le 100 % 
Ty le 0 % 
Ty le 0 %
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8. To trlnh thong qua bao cao tham dinh Bao cao tai chinh nam 2024, tong ket hoat 
dong nhiem ky 2020 - 2025 va phuomg hu&ng hoat dong nhiem ky 2025 - 2030 cua Ban 
kiem soat

- Tong so phieu hop 16:
- Tong so phieu khong hop 16:
- Tong so phieu tan thanh:
- Tong so phieu khong tan thanh:
- Tong so phieu khong co y kien:

56.070.992 phi6u 
0 phieu

56.070.992 phieu 
0 phieu 
0 phieu

Ty 16 100 % 
Ty 16 0 %
Ty 16 100 % 
Ty 16 0 %
Ty 16 0 %

9. To trlnh thong qua du toan tien luong, thu lao va chi phi hoat dong cua Ban kiem
soat nam 2025:

- Tong so phieu hop 16:
? r r

- Tong so phieu khong hop 16:
- Tong so phieu tan thanh:
- Tong so phieu khong tan thanh:
- Tong so phieu khong co y kien:

56.070.992 phieu 
0 phieu

56.070.992 phi6u 
0 phieu 
0 phieu

Ty 16 100 % 
Ty 16 0 %
Ty 16 100 % 
Ty 16 0 %
Ty 16 0 %

r  ^  ?

XI. Cac van de da dirffc Dai hoi dong co dong thircmg nien nam 2025 thong qua:
Cac noi dung dupe thong qua

7 r
r p  7 1 A 1 • A A ,Ty le bieu quyet 

thong qua
1 . To trinh thong qua bao cao ket qua SXKD nam 2024 va 

ke hoach SXKD nam 2025
100%

2. To trinh thong qua bao cao hoat dong cua Hoi dong quan 
tri nhiem ky 2020 - 2025, phuong huong hoat dong 
nhiem ky 2025 - 2030

100%

3. To trinh thong qua bao cao tinh hinh quan tri Cong ty 
nam 2024

100%

4. Tb trinh thong qua Bao cao tai chinh nam 2024 da duoc 
kiem toan

100%

5. To trinh thong qua phuong an phan phoi loi nhuan nam 
2024, ke hoach phan phoi lgi nhuan nam 2025.

100%

6. To trinh lira chon don vi kiem toan Bao cao tai chinh 
nam 2025

100%

7. To trinh thong qua thu lao cua thanh vien Hoi dong quan 
tri nam 2024, ke hoach thu lao thanh vien Hoi dong quan 
tri nam 2025

100%

8. To trinh thong qua bao cao thim dinh Bao cao tai chinh 
nam 2024, t6ng ket hoat dong nhiem ky 2020 - 2025 va 
phuong huong hoat dong nhiem Icy 2025 - 2030 cua Ban 
kiem soat

100%

9. To trinh thong qua du toan tien luong, thu lao va chi phi 
hoat dong cua Ban kiem soat nam 2025

100%
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XII. Thong qua Bien ban Dai hoi va Nghi quyet Dai hoi
A

Ong Quach Manh Cufrng thay mat Ban thu ky doc dir thao Bien ban va dir thao
r  > 7

Nghi quyet Dai hoi dong co dong.
a  r  _ r  \  7 7  t

Ong Duong Quoc Tuan thay mat Doan Chu tich dieu khien bieu quyet thong qua 
Bien ban va Nghi quyet Dai hoi.

r  ^ 9 r  r  \  9

Ket qua bieu quyet thong qua toan van Bien ban va Nghi quyet Dai hoi dong co dong:
- Tan thanh: 100% co dong tham dir va bieu quyet tai Dai hoi.
- Khong tan thanh: 0% co dong tham dir va bieu quyet tai Dai hoi.
- Khong co y kien: 0% cd dong tham dir va bieu quyet tai Dai hoi.

III. BE MAC DAI PQI
Ong Duong Qudc Tuan phat bieu be mac Dai hoi.
Bien ban dugc lap vao hoi 11 gia 30 phut ngay 22 thang 4 nam 2025, ngay sau khi 

Dai hoi dong co dong thubng nien nam 2025 Cong ty Co phan Nuoc sach so 2 Ha Noi 
ket thuc chuang trinh nghi sir.

Bien ban nay gom 08 trang da dugc dgc lai truoc toan the Dai hoi dong co dong va da 
dugc bieu quyet thong qua tai Dai hoi vdi 100% co dong tham du, bieu quyet thong qua.

Bien ban co gia tri thi hanh ngay sau khi ket thuc Dai hoi.
Toan the co dong cua Cong ty, Hoi dong quan tri, Ban Kiem soat, Ban Giam doc va 

cac don vi true thuoc Cong ty Co phan Nude sach so 2 Ha Noi chiu trach nhiem thi hanh./.



CONG TY NUOC SACH HA N0I 
CONG TY NIT0C SACH SO 2 HA N0I

CONG HO A XA HOI CHU NGHIA VIET NAM 
Doc lap -  T y  do -  H anh phuc

S6: 25~/NQ - HDQT Ha Noi, ngay 22 thang \  nam 2025

NGHI QUYET HOl DONG QUAN TRI
CONG TY CO PHAN N U 6 c  SACH SO 2 HA NOI

HOI DONG QUAN TRI
CONG TY CO PHAN NUTCJC SACH SO 2 HA NOI

r r

Can cu Luat Doanh nghiep so 59/2020/QH14 duqc Quoc hoi nuac Cong hda Xa hoi 
Chu ngkia Viet Nam thong qua ngay 17/06/2020;

^ » 9 -\ r

Can cu Dieu le To chuc va boat dong Cong ty Co phan Nuac sach so 2 Ha Noi duac
A ? 7 9

Dai hoi dong co dong thong qua ngay 27/4/2021; sua doi, bo sung ngay 28/4/2022;
Can cu Bien ban kiem phieu bdu Thanh vien Hoi dong qudn tri, Ban kiem soat nhiem 

ky 2025 - 2030 tai Dai hoi dong co dong thuang nien nam 2025 Cong ty Co phan Nuac 
sach so 2 Ha Noi ngay 22/04/2025;

Can cu Bien ban hop Ian thu nhat Hoi dong qudn tri nhiem ky 2025 - 2030 ngay 
22/04/2025,

QUYET NGHI:

D ilu 1. B lu  ong Pham Anh Tuan - T6 trirong To quan ly von cua Cong ty TNHH 
MTV Nuac sach Ha Noi tai Cong ty Co phan Nuac sach so 2 Ha Noi, Thanh vien Hoi dong 
quan tri giu chuc vu Chu tich Hoi dong quan tri Cong ty Co phan Nuac sach so 2 Ha Noi 
nhiem ky 2025 - 2030.

Thai han giu chuc vu: 05 nam (Theo nhiem ky HDQT 2025 - 2030).

Di^u 2: Bo nhiem ong Ta Ky Hung - Thanh vien To quan ly von cua Cong ty TNHH 
MTV Nuac sach Ha Noi tai Cong ty C6 phdn Nuac sach so 2 Ha Noi, Thanh vien Hoi d6ng 
quan tri giu chuc vu Giam d6c Cong ty C6 pMn Nuac sach so 2 Ha Noi nhiem Icy 2025 - 2030.

Thai han giu chuc vu: 05 nam (Theo nhiem ky HDQT 2025 - 2030).

D ilu 3: Nghi quyit co hieu lire k! tir ngay ky. Ong Pham Anh Tuan, Ong Ta Ky 
Hung, cac Thanh vien Hoi d6ng quan tri, Ban kilm  soat, Ban giam d6c Cong ty, cac phong, 
ban, chi nhanh true thuoc Cong ty chiiu theo Nghi quylt thi hanh./.

Nffinhan:
-  Cty NSHN (dS b/c);
- T6 QLV;
- HDQT Cong ty;
- BKS Cong ty;
- BGD Cong ty;
- Nhir Dieu 3;
- Luu: P.TC- HC./.

Pham  Anh Tuan

TM . H O I D O N G  QUAN TRI

Người ký: TẠ KỲ HƯNG
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CONG TY NUCJC SACH HA NOI 
CONG TY Nl/OfC SACH SO 2 HA N0I

CQNG HOA XA HOI CHU NGHfA VIET NAM 
Doc lap - Tu do - Hanh phuc

S6: I k  /QD - HDQT Ha Noi, ngay 2.2.thang\nam 2025

QUYET DINH
9

X 7 A • A l A  i  • A r  a AVe viec bo nhiem can bo • • •

H0I DONG QUAN TRI
CONG TY CO PHAN NlJ0C SACH SO 2 HA N0I

Can cu Luat Doanh nghiep so 59/2020/QH14 dirge Quoc hoi nuoc Cong hoa Xa hoi 
Chu nghTa Viet Nam thong qua ngay 17/06/2020;

Can cu Quyet dinh so 2588/QD-UBND ngay 8/6/2015 cua UBND Thanh pho Ha Noi 
ve viec chuyen Cong ty TNHH MTV Nuoc sach so 2 Ha Noi thanh Cong ty co phan Nuoc 
sach so 2 Ha Noi;

Can cu Dieu le To chuc va hoat dong Cong ty Co phan Nuoc sach so 2 Ha Noi dugc 
Dai hoi dong c6 dong thong qua ngay 27/4/2021; sua doi, bo sung ngay 28/4/2022;

Can cu Nghi quyet so 25"/NQ-HDQT ngay 22/4/2025 cua Hoi dong quan tri Cong ty,

QUYET DINH:

Bi6u 1: B6 nhiem Ong Ta Ky Hung - Thac si Dia chat thuy van, Ky su Cap thoat nuoc 
Sinh ngay: 15/03/1975 Gioi tinh: Nam Quoc tich: Viet Nam
Can cudc cong dan: 030075008068
Ngay cdp: 01/11/2021 Noi cap: Cue CS quan ly hanh chinh ve TTXH
Ho khiu thudng tru: S6 12/25 ng5 Thong Phong, phudng Van Mieu - Quoc Tu Giam, quan 
D6ng Da, Thanh pho Ha Noi, Viet Nam.
Giu chuc vu: Giam doc Cong ty Co phan Nuoc sach so 2 Ha Noi nhiem ky 2025 - 2030

La Ngudi dai dien theo phap luat cua Cong ty.
Thai han b6 nhiem: 05 nam (Theo nhiem ky HDQT 2025 - 2030).
Luang va cac ch6 do khac: theo quy dinh cua Cong ty va phap luat.
Dieu 2: Ong Ta Ky Hung co trach nhiem dieu hanh moi hoat dong cua Cong ty theo quy 
dinh tai Di6u le Cong ty C6 phdn Nuoc sach so 2 Ha Noi va quy dinh cua phap luat.

Ban Giam d6c, cac phong, ban, chi nhanh true thuoc Cong ty va ca nhan ong Ta Ky Hung 
chilu theo quyet dinh thi hanh./.

Noi nhan:

-  HDQT Cty;
- BKS Cty;
- BGD Cty;

- Cty NSHN (de b/c)

- Nhu Dieu 3;
- Luu: TC- HC./.

Người ký: TẠ KỲ HƯNG
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CONG TY NUC5C SACH HA N 0I 
CONG TY NUtfC SACH SO 2 HA NOI

CONG HO A XA HOI CHU NGHI A VIET NAM 
Hoc lap - T y do - Hanh phuc

So: 2 ?  /NQ - DHDCD Ha Noi, ngay 22 thang 4 nam 2025

NGHIQUYET
DAI HOI DONG CO DONG THlJONG NIEN NAM 2025 

CONG TY CO PHAN NUQC SACH SO 2 HA NOI

DAI HOI DONG CO DONG THl/ONG NIEN 
CONG TY CO PHAN NUtJC SACH SO 2 HA NOI

- Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;
- Can cu Luat Chung khoan so 54/2019/ QH14 ngay 26/11/2019;

\ 7 9 r

- Can cu Dieu le To chuc va hoat dong Cong ty Co phan Nude sach so 2 Ha Noi
A 9 9 9

dupe Dai hoi dong co dong thong qua ngay 27/4/2021; sua doi, bo sung ngay 28/4/2022;
A 9 7

- Can cu Bien ban hop Dai hoi dong co dong thu&ng nien Cong ty Co phan Nude 
sach so 2 Ha Noi ngay 22 thang 4 nam 2025,

QUYET NGHI:

Dieu 1: Thong qua ket qua bau cu- HDQT va BKS nhiem ky 2025 - 2030.

1. Danh sach thanh vien Hoi dong quan tri nhiem ky 2025 - 2030

- Ong Pham Anh Tuan

- Ong Ta Ky Hung

- Ba Tran Thi Phuong Thao

- Ong Ngo Van Dire

- Ong Le Van Thinh

Hoi d6ng quan tri nhiem ky 2025 - 2030 bao cao truoc Dai hoi viec bau Ong Pham 
Anh Tu4n gin chuc vu Chu tich Hoi d6ng quan tri Cong ty; bo nhiem Ong Ta Ky Hung 
gitj chuc vu Giam d6c va la ngucri dai dien theo phap luat cua Cong ty.

2. Danh sach thanh vien Ban kiem soat nhiem ky 2025 - 2030:

- Ba Tran Thi Ngoc Bich

- Ong Quach Manh Cuong

- Ba Dang Thu Hai
Ban ki6m soat nhiem ky 2025 - 2030 bao cao truoc Dai hqi viec bau Ba Tran Thi 

Ngoc Bich giu chuc vu Truong Ban ki€m soat Cong ty.
Dieu 2: Thong qua Bao cao hoat dong cua Hoi dong quan tri nhiem ky 2020 - 2025, 
phuong huong hoat dong nhiem ky 2025 - 2030.

Người ký: TẠ KỲ HƯNG
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Dieu 3: Thong qua Bao cao hoat dong cua Ban kiem soat nhiem ky 2020 - 2025, phuong 
hudng hoat dong nhiem ky 2025 - 2030.

Dieu 4: Thong qua Ket qua san xuat kinh doanh nam 2024, Bao cao tai chinh nam 2024 
da dugc kiem toan va Bao cao tinh hinh quan tri Cong ty nam 2024.

Dieu 5: Thong qua Ke hoach san xuat kinh doanh nam 2025

5.1. Thong qua ke hoach san xuat kinh doanh nam 2025 v&i cac noi dung:

STT Chi tieu DVT
Thue hien 
nam 2024

Ke hoach nam 
2025

Tang
trudng

1 Tong Iirong cap vao mang m3 61.649.697 63.339.306 2,74%

1.1 San lugng nirac tir san xuat m3 14.309.371 13.887.823 -2,95%

1.2 San lugng nude mua m3 47.340.326 49.451.482 4,46%

2 San luong nude thu duuc tien m3 57.241.857 58.599.808 2,37%

3 Tong doanh thu thuan dong 766.389.180.953 767.262.997.754 0,11%

3.1
Doanh thu kinh doanh san xuat, cap 
nude

n

713.944.925.580 723.532.414.333 1,34%

3.2
Doanh thu xay lap va thiet ke, tai 
chinh, khac

f t

52.444.255.373 43.730.583.421 -16,62% ^

4 Tong chi phi dong 742.051.387.980 742.548.643.104 0,07%

4.1 Chi phi kinh doanh san xuat, cap nude
f t

709.067.822.912 709.948.643.104 0,12%

4.2
Chi phi hoat dong thiet ke xay lap va 
khac

I f

32.983.565.068 32.600.000.000 -1,16%

5 Loi nhuan trude thue dong 24.337.792.973 24.714.354.650 1,55%

6 Loi nhuan sau thue •
dong 19.384.298.828 19.771.483.720 2,00%

ON
0
tic
2
aii

5.2. K£ hoach bd tri vdn dau tuxay dung, mua sam tai san, cung co ca sff vat chat 2025:

STT Chi tieu DVT Ke hoach 
nam 2025

Ghi chu

I Dau tu xay dung cong trinh cap nude Tr. dong 323.780

1 Du an chuyen tiep Tr. dong 210.025

2 Du an mdi 2025 Tr. dong 113.755

II Mua s3m tai san, may moc thiet bj Tr. dong 5.000

III Cai tao sua chua, cung co cu sd vat chat Tr. dong 23.100

Tong cong Tr. dong 351.880

Dieu 6: Thong qua phucmg an phan ph6i loi nhuan nam 2024 va k6 hoach phan phoi lgi 

nhuan nam 2025

6.1. Thong qua phuang an phan phoi Iffi nhuan nam 2024:
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STT Noi dung Dan vi tinh So tien

1 Tong doanh thu Dong 766.389.180.953

2 Tong chi phi Dong 742.051.387.980

3 Lqi nhuan tnrbc thue Dong 24.337.792.973

4 Thue thu nhap doanh nghiep Dong 4.953.494.145

5 Lai nhuan sau thue chua phan phoi ky nay Dong 19.384.298.828

6 Trich lap cac quy: Dong 9.728.298.828
A 7

- Quy rfau tu phat trien Dong 0

- Trich lap quy khen thuang phuc lai Dong 9.728.298.828

7 Chi tra co tuc (1,7% von dieu le) Dong 9.656.000.000

8 Lai nhuan con lai chua phan phoi Dong 0

r  r

6.2. Thong qua ke hoach phan phdi lari nhuan nam 2025:

STT Noi dung Dan vi tinh So tien

1 Lai nhuan sau thue chua phan phoi Dong 19.771.483.720

- Lai nhuan sau thue nam nay Dong 19.771.483.720

- Lai nhuan sau thue nam trude Dong 0

2 Trich lap cac quy Dong 9.888.283.720

- Quy dau tu phat trien Dong 0

- Trich lap quy khen thudng phuc lqi Dong 9.888.283.720

3 Chi tra cd tuc (1,74% von dieu le) Dong 9.883.200.000

4
r

Lqi nhuan con lai chua phan phoi Dong 0

Dieu 7: Thong qua viec uy quySn cho Hoi ddng quan tri quy£t dinh lira chon Cong ty

Nude sach s6 2 Ha Noi tren nguyen tic  dam bao chit luqng dich vu va gia ca canh tranh. 

Danh sach xuit cac Cong ty kilm  toan doc lap:

- Cong ty TNHH hang kiem toan AASC (AASC)

- Cong ty TNHH Kiim  toan & Thim dinh gia Viet Nam (AVA)

- Cong ty TNHH Kiim  toan va Dinh gia Viet Nam (VAE)

T Y
AN
ACH

1 NO
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Dieu 8: Thong qua muc thu lao thanh vien Hoi dong quan tri va tien luong, thu lao, chi
phi hoat dong cua Ban Kiem soat nam 2025 nhu sau:

- Thu lao thanh vien Hoi dong quan tri

+ Thanh vien HDQT: 6.820.000 dong/ ngudi/ thang

- Tien luong, thu lao, chi phi hoat dong cua Ban kiem soat

+ Tien luong Truong ban kiem soat: 34.100.000 dong/ngudi/thang 

+ Thu lao Thanh vien Ban Kiem soat: 3.410.000 dong/ngudi/thang

+ Chi phi hoat dong Ban kiem soat: 472.412.900 dong
'

- Phuong thuc tra thu lao cho thanh vien Hoi dong quan tri; tien luong, thu lao Ban 
kiem soat: thuc hien tarn thanh toan 80% theo quy va quyet toan khi ket thuc nam tai chinh.

- Chi phi hoat dong cua Ban kiem soat: can ctr tinh hinh hoat dong san xuat kinh
F f F t

doanh, ket qua san xuat kinh doanh cua Cong ty va hoat dong thuc te cua Ban kiem soat 
de thuc hien.

Dieu 9: Dieu khoan thi hanh

Nghi quylt nay da duoc Dai hoi dong co dong bieu quyet thong qua toan van tai 
Dai hoi.

Nghi quy It nay co hieu lire thi hanh ke tu ngay 22 thang 4 nam 2025.

Cac Ong (Ba) thanh vien Hoi dong quan tri, Ban kiem soat, Ban Giam doc chiu)H>] 
trach nhiem thi hanh Nghi quyet nay va to chuc tri In khai thuc hien./. _

Noi nhan:
-  Nhu Dieu 9;
- BTC (d! b/c);
- Luu TC-HC./.

TM. DAI HOI DONG CO DONG 
' TICH HDQT

m Anh Tuan



CONG TY NUtfC SACH HA N0I C0NG HO A XA H 0I CHU NGHIA VIET NAM
CONG TY NU'OC SACH SO 2 HA NOI Doc lap -  Tu- do -  Hanh phuc

Ha Noi, ngay 0/f thang f  nam 2025

BAO CAO KET QUA SXKD NAM 2024 
THONG QUA KE HOACH SXKD VA d Au  T l/  XAY DUNG NAM 2025

Kinh gm: - Cac Quy vi Co dong

. -  Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;
- Can cu Thong bdo so 354/NSHN-HDTV ngay 17 (hang 2 nam 2025 cua Hoi dong

\  7 r r

thanh vien Cong ty Nude sach Ha Noi ve viec To quan ly von tai Cong ty CP Nude sach so
r  r -\ r  r

2 Hit Noi bao cao ket qua thuc hien Ke hoach SXKD nam 2024, de xuat Ke hoqch SXKD
x f  ^ r

nam 2025; de xuat nguon nhan su ngudi dai dien von va tham gia ung cu HDQT nhiem ky 
2025-2030.

- Can cu Dieu le To chuc va hoat dong Cong ty Co phan Nude sach sd 2 Hci Noi dime 
Dai hoi dong co dong thong qua ngay 27/4/2021; sua doi, bo sung ngay 28/4/2022;

Thirc hien Dieu le t6 chuc va hoat dong Cong ty, Giam doc Cong ty da chi dao cac 
phong ban, chi nhanh tong k6t ket qua thuc hien SXKD nam 2024, du thao k€ hoach SXKD 
nam 2025. Giam doc Cong ty bao cao Dai hoi dong cd dong ket qua SXKD nam 2024, Kd 
hoach SXKD nam 2025, cu the:
A. KET QUA SXKD NAM 2024:
I. Ket qua thuc hien cac chi tieu san xuat kinh doanh nam 2024:

T T C h i tieu D V T
N Q  B H C B / K6 

hoach  2024
T h u c  hien nam  

2024
T h u c  hien nam  

202 3
T H  202 4 / 
N Q  2024

TH  2 0 2 4 / 
T H  

2023

1
T on g  luo'ng cap  

v i o  m a n s
m3 5 9 .0 1 6 .8 3 6 6 1 .6 4 9 .6 9 7 5 7 .3 4 5 .7 8 4 104,46% 107,5%

1.1
San lurrng n u d e  tg  

san  xuSt
m3 14.222 .015 14.309.371 14 .755 .354 100.61% 97,0%

1.2
San k ra n g  n u d e  

mua
m3 44.794 .821 4 7 .3 4 0 .3 2 6 4 2 .5 9 0 .4 3 0 105.68% 111,15%

2
San Iu'Q-nf| nu-oc 

thu tien
m3 5 4 .6 0 7 .6 7 3

$
5 7 .2 4 1 .8 5 7 5 3 .6 3 7 .8 9 7 104,82% 106,72%

3
T iin g d oan h  thu  

thu&n
d on g 6 9 4 .9 6 5 .3 3 2 .2 9 7 7 6 6 .3 8 9 .180 .953 5 8 2 .4 4 5 .6 3 3 .2 4 2 110,28% 131,58%

3.1
- D oanh  thu kinh 

doanh san  xuat. cap  
n ude :

d d n g
6 5 3 .6 2 7 .0 8 7 .1 4 3 7 1 3 .9 4 4 .925 .580 5 2 5 .7 8 4 .3 1 9 .2 1 0 109,23% 135.79%

3.2
- D oanh  thu xay  hip 

va th ie t ke, ttsi 
ch lnh , khde

don g
4 1 .3 3 8 .2 4 5 .1 5 4 5 2 .4 4 4 .255 .373 5 6 .6 6 1 .3 1 4 .0 3 2 126,87% 92,56%

4 T on g chi phi d 6 n g 6 7 2 .5 3 6 .4 6 2 .6 5 2 7 4 2 .0 5 1 .387 .980 5 6 3 .6 4 4 .8 7 0 .0 9 9 110,34% 131,65%

4.1
Chi phi kinh doanh  
san  xuat, c/ip n u d e

d d n g 6 5 0 .0 6 8 .4 3 5 .9 4 6 7 09 .067 .822 .912 5 4 1 .0 3 8 .3 2 0 .8 0 4 109.08% 131,06%

4.2
Chi phi hoat di)ng 
thiet kt* xay lap va 

khde
don g 2 2 .4 6 8 .0 2 6 .7 0 6 3 2 .9 8 3 .5 6 5 .0 6 8 2 2 .6 0 6 .5 4 9 .2 9 5 146,80% 145,90%

i

Người ký: TẠ KỲ HƯNG
Ký ngày: 22/04/2025 18:01:34
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L q i  n h u a n  t r u f f c  

t h u e

d o n g
2 2 .4 2 8 .8 6 9 .6 4 5 24 .3 3 7 .7 9 2 .9 7 3 18 .8 0 0 .7 6 3 .1 4 3 108,51% 129,45%

6
Lp'i n h u a n  s a u  

t h u e
d d n g 1 7 .943 .095 .716 19 .384 .298 .828 15 .01 3 .3 7 4 .1 2 2 108,03% 129,11%

II. Ket qua thue hien cong tac dau tir XDCB
Nam 2024, Cong ty da to chuc trien khai thuc hien cac dir an dau tir cong trinh cap 

nude, mua slm tai san va cai tao si'ra chua cung co ca so vat chat. Ket qua thuc hien giai 
ngan dat: 215.396 trieu dong dat 83,02%.

Trong do:
+ V6n KHTSCD: dat 58.364 trieu ding (dat 97,19% KH nam); 
+ V6n huy dong: 157.032 ding (dat 78,75% KH nam)

Nam 2024, Cong ty tiep tuc trien khai mot so dir an phat trien tuyen ong cap nude va 
phat trien khach hang tap trung khu vuc con lai cua huyen Soc Son. Dieu nay da gop phan 
md rong dia ban cap nude, tang so lupng khach hang dung nude, tu do tang doanh thu cho 
Cong ty. Ngoai ra, Cong ty cung da trien khai mot so du an xay dung tuyen ong truyen dan 
cap nude mang vong dam bao cap nude an toan, on dinh tren mang ludi cap nude.

b I dat dupe ket qua neu tren Cong ty da no luc rat ldn trong viec t l  chuc triin khai 
thirc hien cac dir an, dac biet trong cong tac thoa thuan cung nhu bo tri von dau tu thirc hien 
thanh toan, giai ngan kip thdi, tuan thu cac quy dinh hien hanh gop phan nang cao ket qua 
SXKD chung cua Cong ty.
III. Banh gia ket qua thurc hifn

Nam 2024 hoat dong SXKD cua Cong ty du tiep tuc doi mat vdi nhieu yeu to kho khan 
nhung nhin chung cac chi tieu SXKD ddu hoan thanh va vuot ket hoach de ra, giCr dupe tinh 
6n dinh cua hoat dong SXKD cua Cong ty.

Nhu cau su dung nude KCN Thang Long tang hon 70% so vdi ke hoach de ra va hon 
30% so vdi thirc hien nam 2023, cung viec dieu chinh tang gia nirdc da mot phan tac dong 
thuan lpi den ket qua san xuat kinh doanh nam 2024 cua Cong ty. Ty le nude thu tien on 
dinh, trong nam 2024 Cong ty tiep tuc thuc hien quyet liet cac cong tac ap gia, ghi thu nen 
din tdi chi tieu don gia binh quan (tang 457 dong/lm3 khong thue phi) va doanh thu tien 
nude (dat 109% KH) cua Cong ty deu vuot ke hoach.

Chi tieu tdng doanh thu toan Cong ty cung dupe dam bao, dat 109,7% so vdi ke 
hoach. Trong do doanh thu xay lip, thiet ke, khac vuot hon 23% ke hoach. Mot so du an cai 
tao ha ting cua Chu dlu tir cac quan, huyen co hang muc cap nude tren dia ban trong nam 
2024 dupe dly manh triin khai va hoan thanh thi cong, thanh quyet toan da gop phan tang 
doanh thu trong nam cho Cong ty.

Nam 2024, phat huy hieu qua cua nhung cong trinh phong chong TTTT, thay the dong 
hd cua Cong ty da triin khai, cung vdi sir quan ly chat che, phdi ket hop tot vdi cac dir an 
cai tao ha ting cua chinh quyen dia phuong, nen ty le TTTT (dat 6,5%), ty le nude thu tien 
(dat 92,8%) da hoan thanh theo kl hoach tuy nhien do mang ludi lau nam chua dupe cai tpo 
tap trung, v^ mot phln anh hudng cua con bao so 3 tdi ha tang he thong dudng ong cap 
nude nen ty le TTTT nam 2024 mac du hoan thanh kl hoach nhung vln cao hon thuc hien 
n&m 2023 tren 0 ,7 % .

Trong quy 1/2024, Cong ty da dupe giai ngan kinh phi bu gia nude khu vuc 3 xa Nam 
Son, Bic Son, H6ng Ky va KV Me Linh n3m 2022. Bilu nay giup thao go rlt nhilu nhtrng 
kho khan vl tai chinh cua cong ty ddng thdi gop phln lam tang trirdng ty le dang ke chi tieu 
doanh thu cua Cong ty.
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Cong ty tiep tuc trien khai thuc hien de an ung dung khoa hoc cong nghe vao hoat 
dong san xuat kinh doanh giai doan nam 2021 - 2025 tren cac ITnh vuc: Quan tri doanh 
nghiep, quan ly kinh doanh, quan ly ky thuat... Trong 6 thang dau nam, cong ty da phOi hop 
vdi cac ddi tac hoan thanh va dua vao su dung phan mem ky Hop dong dien tu giup nang 
cao cong tac quan ly va cham soc khach hang. Ben canh do, cong ty dang phoi hop vdi don 
vi tu van nghien cuu ung dung phan mem ban do, GIS, Map API nham nang cao chat luong 
quan ly tai san, thidt bi; quan ly van hanli; quan ly bao tri sua chua tai san.
B. KE HOACH SXKD NAM 2025 VA CAC GIAI PHAP THUC HIEN:
I. C&c yeu to tac dong anh hirotig:

Nam 2025 la nam tinh hinh the gioi, khu vuc du bao tiep tuc phuc tap, kho luong; kho 
khan, thach thirc va thdi co, thuan lpi dan xen nhung kho khan, thach thuc nhieu hon gay ra

S > r \ r ■»

nhieu kho khan tdi nen kinh te Viet Nam va se co nhieu bien dong Ion, vi vay cung chua ther
du bao dupe het cac nguy co rui ro trong cong tac SXKD cua Cong ty.

Tinh hinh thl gioi tiep tuc dien bien phuc tap, kho luong; canh tranh chien lupc gay 
git; xung dot leo thang d Ukraina, Trung Dong, Bien Do; gia xang dau, hang hoa co ban, 
cudc van tai bien dong manh; ty gia, lai suat bien dong kho luong; thien tai, biin ddi khi 
hau... dien bien phuc tap. Nen kinh te trong nude vua phan ung linh hoat trude nhung bien 
dong ben ngoai; vua phai khac phuc nhung han che, bat cap noi tai keo dai nhieu nam va 
phai danh nhieu thdi gian, nguon lire giai quyet nhung van de dot xuat, phat sinh, nhat la 
ung pho, khlc phuc thien tai gay hau qua nang ne va con keo dai tai nhieu dia phuong.

Vdi su kho khan, diin bien phuc tap chung cua nen kinh te se anh hudng din hoat 
dpng san xuat kinh doanh cua Cong ty khi cac khach hang Ion co xu hudng that chat, giam 
chi phi, nhu cau su dung nude tang hoac giam bi phu thuoc nhiiu vao tinh hinh don hang 
san xuat cua cac khach hang ldn, dac biet nhu Khu cong nghiep Thang Long co nhu cau su 
dung nude khong dn dinh qua cac nam cung anh hudng den cong tac xay dung ke hoach 
SXKD nam 2025.

Cong ty tiep tuc thirc hien mot so chinh sach ve thue, phi nhu nop tien cap quyen khai 
thac tai nguyen nude, thue nha dat vdn phong... chi phi mua nude, nguyen vat lieu dau vao 
tang, hoan tra von ngan sach cho dau tu cap nude tai cac du an cong trinh Cong ty tiep nhan 
ban giao la mot ganh nang tai chinh rat ldn.

Trong nam 2025, tiep tuc trien khai de an ung dung khoa hoc cong nghe ITnh vuc 
SXKD Cong ty giai doan 2021 - 2025, mua sim trien khai them cac phan mem ban quyen, 
thuc hien dao tao va chuyen giao cac phan mem sau khi nang cap de thudng xuyen duoc 
khac phuc cac Idi cung nhu cap nhat tinh n3ng mdi nhat va phong tranh virus.

Ngoai ra, do kha nang cdp ngudn cua NMN Bac Thang Long cung nhu cau true mang 
ludi chi diu ndi bo sung duoc ngudn nude tu NMN song Duong nen san luong nude mua tu 
NMN Song Budng du kien nam 2025 tiep tuc tang (gan 20%) keo theo chi phi nude mua 
tang cao.

Trong n3m 2024, gia ban le dien binh quan tang 4,8% vao T10/2024 va du kien se tiep 
tuc duoc didu chinh tang 4%-5% vao nam 2025 anh hudng true tiep den gia thanh san xuat
nude, gay ap lire chi phi cho C ong ty khi m a dien la ngudn nang lu o n g  chinh trong  san xuat 
nude.

Nam 2025 Cong ty se phai tidp tuc tap trung ngudn lire de trien khai thuc hien du an 
hoan thanh dip nude cho cac xa con lai khu vuc Soc Son, cac dir an kdt ndi mang vong, 
hoan thanh nliiem vu cap nude theo chi dao cua UBND Thanh pho va kd hoach dupe giao. 
Vide bd tri mpt ngudn luc ldn dd dau tu theo nhiem vu, trong khi cac khu vuc phat tridn^



khach hang ddu la khu virc ndng thdn doanh thu thap, chira phat huy hieu qua ngay se anh 
huong den viec can ddi tai chi'nh cua Cong ty.

Nam 2025 co y nghia dac biet quan trong, la nam cudi thuc hien Ke hoach phat tridn 
kinh te - xa hoi, dau tu cong giai doan 2021 - 2025, do do chi'nh phu, cac bo nganh, dia 
phuong se doc toan lire de trien khai thuc hien phan dau hoan thanh ke hoach 5 nam. Nam 
trong dia ban Cong ty cung cap dich vu co hai khu virc sS len quan dau nam 2025 la Dong 
Anh va Gia Lam, do do se co nhieu cac cong trinh cai tao ha tang, anh huong den cong tac 
quan ly, kiem soat ty le TTTT cua Cong ty. Trong boi canh he thdng tuyen dng cap nude 
cua Cong ty cang ngay cang cu nhung chua thuc hien cai tao tap trung, vi vay ty le nude thu 
tien cua Cong ty nam 2025 xay dirng ke hoach tiep tuc giam 0,3% so vdi thuc hien nam 
2024, bing mot nura do giam ty le nude thu tien cua 2024 so vdi 2023 (0,7%).
II. Muc tieu:

1. Tiep tuc hoan thanh xuat sdc nhiem vu dam bao cung cap nude sach dam bao an toan 
cho khach hang tai vung phuc vu cua Cong ty vdi chat luong dich vu tot nhat, tu do giu vung 
thi phan, tdng trudng va phat trien ben vung trong moi mat hoat dong.

2. Hoan thanh cac chi tieu Ke hoach san xuat kinh doanh nam 2025, dam bao cong an 
viec lam, on dinh ddi song, thu nhap cua ngudi lao dong.

3. Tiep tuc nang cao dich vu k‘Vi khach hang su dung nude”, thuc hien ke hoach cap 
nude an toan, trien khai hoan thanh xuat sac cac nhiem vu tai Nghi quyet Dai hoi Dang bo 
Cong ty Nude sach so 2 Ha Noi nhiem ky 2025-2030.
III. Cac chi tieu ke hoach SXKD va dau tu* xay dung nam 2025:

1. Ke hoach san xuat - kinh doanh nam 2025:
- Tong nude cap vao mang: 63.339.306 m3 tang 2,74% so vdi nam 2024.
- San xuat nude: 13.887.823 m3 giam 2,95 % so vdi nam 2024.
- Nude mua: 49.451.482 m3 tang 4,46 % so vdi nam 2024.
- Ty le nude thu tien: 92.52% giam 0,33% so vdi nam 2024.
- Ty le nude TTTT: 7.33% tang 0,80% so vdi nam 2024.
- Lap dat dau may: 15.540 DM.
- Tong doanh thu thuan: 767.262.997.754 dong, tang 0,11% so vdi nam 2024. Trong 
do:

H-Doanh thu tien nude: 723.532.414.333 dong, tang 1,34% so vdi nam 2024 
+Doanh thu XLTK, khac: 43.730.583.421 dong, giam 16.62% so vdi nam 2024

2. K6 hoach bd tri vdn ddu tu xay dung, mua sam tai san cung co co sd vat chat nam 2025: 
Tong ke hoach von dau tu: 351.880 trieu dong, trong do:

+ Von khau hao TSCD: 85.720 trieu dong;
+ V6n huy dong: 266.160 trieu dong.

IV. Giai phap thuc hien
L Thuc hien tdt chue nang va nhiem vu dugc UBND Thanh pho va Cong ty Nude 

sach Ha Noi giao. Duy tri cong tac khai thac san xudt, cdp nude 6n dinh, an toan lien tuc vdi 
chat luong nude va dich vu cap nude tdt nhdt. Kiem soat chdt luong nude dam bao theo quy 
chudn QCVN 01-1:2018/BYT va theo yeu c§u cua UBND Thanh phd; nang cao muc do an 
toan cua mang ludi cap nude, dam bao cap nude an toan.

2. Tidp tuc tridn khai thirc hien de an ung dung khoa hoc cong nghe vao hoat dong san 
xuSt kinh doanh giai doan nam 2021 - 2025 nang cao hieu qua trong Hnh vuc kinh doanh va
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dich vu khach hang. Chu dong, sin sang thich irng vdi cong cuoc chuyen doi so manh me 
cua Dang va Nha nude.

3. Tiep tuc ra soat cac quy dinh, quy che, van ban noi bo cua Cong ty, hoan thien cac 
van ban, quy dinh, quy che, quy trinh thuc hien nhiem vu cua cac chi nhanh, dam bao hoat 
dong SXKD va DTXD tuan thu theo dung quy dinh cua Phap luat. Thuc hien co hieu qua 
cong tac kilm tra, giam sat doi voi hoat dong cua cac chi nhanh; phat huy vai tro cua nguai 
dung ddu m6i phong, ban, chi nhanh, bo phan trong viec thuc hien nhiem vu dugc giao.

4. Trien khai co hieu qua cong tac dao tao, tu dao tao, nang cao kien thuc, chuyen mon 
nghiep vu. Nang cao su chu dong cua cac Phong, Ban, Chi nhanh. Phat huy toi da tinh ttr 
giac cua moi ca nhan de hoan thanh tot cac nhiem vu dugc giao. Tiep tuc phat huy “Van hoa 
doanh nghiep NS2HN”.

5. Bky  manh cong tac dau tu phat trien cap nuoc tai cac xa con lai khu vuc huyen Soc 
Scm, cac dir an ket noi tnang vong. Dam bao den cuoi nam 2025 hoan thanh nhiem vu cap 
nude theo chi dao cua UBND Thanh pho va ke hoach dugc giao.

t  r  * *

6. Phan dau hoan thanh Ke hoach xan xuat kinh doanh nam 2025, hudng tdi hoan 
thanh K6 hoach 5 nam giai doan 2021 -  2025. Xay dung, trinh ban hanh Ke hoach giai doan 
2026-2030.

7. Thuc hien cac chi tieu phap lenh ctia Nha nude ve thu nop ngan sach. Thuc hien cac 
bien phap tilt ki?m chi phi, dam bao lgi nhuan va bao toan von Nha nude tai Cong ty.

Noi nhan:
-  Nhir kinh gui (de b/c); 
-BKS;
- Ltru: KH - KT, TC - HC.
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phu Lyc
.cnj^e^i san xuat kinh doanh va dau tir xay dirng nam 2025 

hdifcl^cSc cktiieu san xuat kinh doanh nam 2025

STT

rr^r— ---- r — -— t~ti-------------------
V \ S 0  2 H A N Q l W

DVT
Thgc hien 
nam 2024

K e  hoach nam 
2025

Tang
trirmig

1 Tong lirong cap vao mang m3 61.649.697 63.339.306 2,74%

1.1 San lirgng n irac  tur san  x u a t m3 14.309.371 13 .887.823 -2 ,95%

1.2 San lirgng  n irac  m ua m3 4 7 .3 4 0 .3 2 6 4 9 .4 5 1 .4 8 2 4 ,4 6 %

2 San lurgng niro'c thu dirge tien m3 57.241.857 58.599.808 2,37%

3 Tong doanh thn thuan dong 766.389.180.953 767.262.997.754 0,11%

3.1
D oanh thu  k inh  d o an h  san  x u a t, cap  

n irac

n

7 1 3 .9 4 4 .9 2 5 .5 8 0 7 2 3 .5 3 2 .4 1 4 .3 3 3 1,34%

3.2
D oanh thu  x av  lap  va  th ie t ke, tai 

ch inh , khac
"

5 2 .4 4 4 .2 5 5 .3 7 3 4 3 .7 3 0 .5 8 3 .4 2 1 -16 ,62%

4 Tong chi phi dong 742.051.387.980 742.548.643.104 0,07%

4.1 C hi ph i k inh  d o an h  san x u a t, c a p  niroe
f t

7 0 9 .0 6 7 .8 2 2 .9 1 2 7 0 9 .9 4 8 .6 4 3 .1 0 4 0 ,12%

4.2
C hi phi hoat d o n g  th ie t ke  x ay  lap  v a  

khac

i f

3 2 .9 8 3 .5 6 5 .0 6 8 3 2 .6 0 0 .0 0 0 .0 0 0 -1 ,16%

5 Lgi nhuan truoc thue dong 24.337.792.973 24.714.354.650 1,55%

6 Lgi nhuan sau thue dong 19.384.298.828 19.771.483.720 2,00%

f j' r r r r

2. Ke hoach bo tri von dau tir xay dung, mua sam tai san, ciing co co* so vat chat 2025.

STT Chi tieu DVT
Ke hoach 
nam 2025

Ghi chii

I Dau tir xay dgng cong trinh cap niro'c Tr. dong 323.780

1 Dir an chuyen tiep Tr. d o n g 210 .025

2 Dir an mai 2025 Tr. d o n g 113.755

II Mua sdm tai sail, may moc thiet hi Tr. dong 5.000

III Cai tao sira chira, cung co eff so'vat chat Tr. dong 23.100

Tong cong Tr. dong 351.880
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CONG TY NUtfC SACH HA NQI C0NG HOA XA HOI CHU NGHIA VIET NAM 
CONG TYNl/QfCSACH SO 2 HA NQI D$c lap -  Tu* do -  Hanh phuc

Ha Noi, ngay 0\ thang nam 2025

BAO CAO
HOAT DQNG CUA HQI DONG QUAN TRI NHIEM  KY 2020 - 2025, 

PH l/O N G  Hl/OOVG HOAT DQNG NH IEM  KY 2025 - 2030

Kinh giri: Cac Quy vi co dong

Can cu: chirc nang, nhiem vu cua Hoi dong quan tri dirge quy dinh tai Bidu le To chuc 
va hoat dong cua Cong ty Co phan Nude sach so 2 Ha Noi va Luat Doanh nghiep sd 
59/2020/QH14 ngay 17/06/2020,

Hoi dong quan tri Cong ty bao cao Dai hoi dong cd dong hoat dong cua Hoi ddng 
quan tri Cong ty nhigm ky 2020 - 2025, phuong hudng nhiem ky 2025 - 2030 nhu sau:

I. TINH HiNH CHUNG
Nhi$m ky 2020 - 2025 ghi nhan nhirng kho khan rkt ldn ddi vdi hoat dong san xudt 

kinh doanh cua Cong ty.
Dai dich Covid - 19 vdi nhirng dot gian each xa hoi ciing vdi suy thoai kinh t€ hau 

Covid - 19 da kih hudng tieu eye va nSng ne den cac chi tieu san xuat kinh doanh cua Cong 
ty, d$c biet la chi tieu doanh thu va don gia binh quan. Kinh phi thuc hien cho edng tac

r  /

phong chong dich ldn gay ap lire khong nho den chi tieu tai chinh cua Cong ty.
Thyc hien viec mua nude tu NMN mat Song Duong theo chi dao cua Thanh pho Ha 

Noi, mac du giup dam bao ve nguon cap nhung viec cap bu khong duoc thuc hien. Ngay 
14/9/2022, UBND TP. Ha Npi phe duyet khung gia ban buon theo Quyet dinh so 3342/QD- 
UBND vdi muc gia tucmg doi cao (tai thdi diem phe duyet cao horn gia Cong ty dang ban 
le nude sinh ho^t va nude sach), day la kho khan rat ldn doi vdi Cong ty d! tim ra giai phap 
ung pho nhlm dam bao duy tri on dinh cac chi tieu san xuat kinh doanh, dac biet la dam 
bao duoc ede chi tieu tai chinh ma UBND Thanh pho va Cong ty Nude sach Ha Noi da giao.

Viec thirc hien dieu chinh gia nude theo muc dich su dung quy dinh tai Thong tu so 
44/2021/TT-BTC ngay 18/6/2021 cua Bo Tai chinh ap dung tu nam 2021 da lam giam 
doanh thu tien nude va gay nhieu kho khan cho hoat dong san xuat kinh doanh cua cac 
doanh nghiep nganh nude noi chung va Cong ty Nude sach so 2 Ha Noi noi rieng, Trong 
khi do, vi^c ra soat, de xuat dieu chinh tang gia nude sach sinh hoat theo Thong tu so 
44/2021/TT-BTC ddn 01/7/2023 mdi duoc thuc hien theo Quyet dinh s6 3541/QD-UBND 
ngay 07/7/2023 cua UBND TP. Ha Noi.

Giai doan 2020 - 2024, Cong ty da co ban hoan thanh dau tu, phu kin he thdng cdp 
nude tr6n dja ban dugc giao quan ly, tuy nhien, phdn ldn cac dia ban phat triin he thdng 
cdp nude nfim d vung nong thon, ban thanh thi nen nhu cau va ty le ngudi dan sir dung 
nude vdn chua cao, ty le tang trudng cdp nude chua tuong xung vdi tang trudng khach 
hang. Them vao do, cac khu vuc nay lai d xa ngudn, cac tuydn dng truydn din bd sung 
ngudn cho mpt sd khu vuc vdn chua duoc ddu tu, phai su dung ngudn cdp nude bd sung tir 
NMN Song Dudng vdi gia cao gay kho khdn cho viec dam bao loi ich kinh td cho doanh 
nghiep.

Người ký: TẠ KỲ HƯNG
Ký ngày: 22/04/2025 18:05:02
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Viec tiep nhan va quan ly he thong cap nude mot so khu do thi Ion, hien dai nhu 
Vincity, Symphony... vua la thuan lai vira la thach thuc, doi hoi Cong ty phai co nhung giai 
phap thao g& nhung vudng mac kip thdi trong qua trinh trien khai thuc hien.

Doi mdt vdi nhung kho khan thach thuc tren, ngoai viec tranh thu sir quan tarn, tao 
diSu kien cua cac d p ,  cac nganh; sir hop tac, phoi hap co hieu qua cua cac chu dlu tu tren 
dia ban, Hoi dong quan tri, Ban giam doc Cong ty da co nhung chi dao het sue quyet liet, 
kip thdi, lien tuc tang cucmg tinh hieu qua trong cong tac quan tri noi bo, day manh ung 
dung khoa hpc cong nghe, nang cao chat lugng dich vu, dap ung nhu cau su dung nuac 
sach tren toan dia ban gop phan giCr vung an ninh chinh tri, on dinh san xuat kinh doanh va 
cham lo ddi s6ng cho nguoi lao dong.

II. Thu lao, chi phi hoat dong va cac loi ich khac cua Hpi dong quan tri va tirng 
thanh vien Hpi dong quan trj theo quy dinh tai khoan 3 Dieu 163 Luat Doanh nghiep 
va fiieu le cong ty

a. Thu lao cua Thanh vien Hoi dong quan tri nhiem ky 2020 - 2025

TT Hq va ten Chuc vu Thii lao
(dong/ngircri/thang)

1. Ta Ky Hung Thanh vien HDQT 5.400.000

2. Tran Thi Phuang Thao Thanh vien HDQT 5.400.000

3. Ngo Vdn Due Thanh vien HDQT 5.400.000

4. Le Van Thinh Thanh vien HDQT 5.400.000

b. Tien luong cua Chu tich Hoi dong quan tri, Giam doc va nguai quan ly khac nhiem 
ky 2020 - 2025

TT H9 va ten Churc vu
Tien luong BQ (dong/nguoi/thang)

2020 2021 2 0 2 2 2023 2024

].
D ucm g Q u o c  

Tuan

C hu  tich  

H D Q T

(c h u y e n  trach)

35.451.862 34.388.712 34 .822 .550 35.075.851 35.898.132

2 . T a  K y  H u n g

T h anh  v ie n  

H D Q T , 

G ia m  d 6 c  C ty

35.948.440 35.728 .532 35 .964 .273 35.351.239 35.898.132

3.
Tran Thj 
Phuang Tliao

T h an h  v ien  

HDQT, 

Pho giam doc 
C o n g t y

33.110.901 33.593 .809 33 .121 .938 32.660 .457 33.753.275

4 .
N g o  V an  D u e

T h anh  v ien  

H D Q T , 

P h o  G iam  d o c  

C o n g t y

32.727.543 33 .593 .809 33 .559 .287 33.931.634 33.753.275
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T T H 9  v a  ten C h irc vu

T ien  luo'ng B Q  (d o n g /n g ird i/th a n g )

2020 2021 2 0 2 2 2023 20 2 4

5. L e V an  T h in h

T h anh  v ie n  

H D Q T ,

G iam  d o c  X N  

N S  L o n g  B ien

17.371.289 16.928.759 17.264.549 17.486.456 18.557.542

m . KET QUA HO AT DONG CUA HOI DONG QUAN TRI NHIEM KY 2020 - 2025 
1. Hoat dpng cua Hoi dong quan tri

Hoi dong quan tri to chuc hop dinh ky de thao luan va thong qua cac van de quan 
trpng thuoc thim  quy6n. Tat ca cac cuoc hop cua Hoi dong quan trj d6u dupe tiSn hanh 
dung thu tuc, nhung van de dupe thao luan va bi6u quyet tai cuoc hop d£u thuoc thlm 
quyen cua Hoi dong quan tri theo quy dinh phap luat. Viec thao luan, bieu quylt dupe thuc 
hien cong khai, phu hop voi chuc nang nhiem vu va quy^n han cua Hoi d6ng quan tri theo 
Luat Doanh nghiep va Dieu le Cong ty.

Su ph6i hpp hoat dong giua Hoi dong quan tri voi Ban kiim  soat va Giam ddc Cong 
ty th\rc hien theo dung thim  quyln va hieu qua. Trong nhiem ky 2020 - 2025, cac cuoc hpp 
Hoi dong quan tri deu co su tham dp cua Trucrng ban kiem soat va co y kien true tiep cua 
Truong ban kilm  soat doi voi cac van d€ thuoc quyen han cua Ban kiem soat.

Cac bao cao cong bo thong tin, bao cao quan tri dinh ky dupe thuc hien nghiem tuc, 
dung quy dinh cua phap luat, dam bao cac thong tin hoat dong dupe cong khai, minh bach, 
bao ve quyen lpi cua co dong va nha dau tu.

Hoat dong cua Hoi dong quan tri Cong ty tuan thu cac quy djnh phap luat doi voi 
loai hinh hien tai cua Cong ty, tuan thu Dieu le Cong ty.

Trong nhiem ky 2020 - 2025, Hoi dong quan tri da hpp, lay y kien bang van ban va 
thong qua so lupng nghi quyet nhu sau:

Nam So cupc hop 
HDQT

Lay kien 
bang van ban

S6 Nghj quyet 
HDQT da ban hanh

2020 11 8 25

2021 5 5 11

2022 5 5 24

2023 9 10 24

2024 5 14 23

3 thang dau n&m 2025 2 0 2

2. Ket qua thu*c hien nhiem vu san xuat kinh doanh
T T C h i tieu D V T N a m  2020 N am  2021 N S m  2 0 2 2 N am  2023 N am  20 2 4

1. N u d e  S X  v a  cAp 

v a o  m an g

m 3 5 0 .0 0 5 .7 5 3 5 3 .1 2 9 .3 7 1 5 4 .4 4 3 .8 9 0 5 7 .3 4 5 .7 8 4 6 1 .6 4 9 .6 9 7

2. San  lu p n g  n u d e  

thu tien

m 3 4 5 .9 4 8 .1 9 1 4 8 .8 5 0 .9 6 4 5 1 .1 4 5 .9 4 3 5 3 .6 3 7 .8 9 7 5 7 .2 4 1 .8 5 7
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TT Chi tieu DVT Nam 2020 Nam 2021 Nam 2022 Nam 2023 Nam 2024
3. Ty 1$ nirac thu 

dugc tiSn
% 91,89 91,95 93,94 93,53 92,85

4. Doanh thu va thu 
nhap khac (chua 
bao gom thue va 
phi)

Tr.ddng 452.557 494.087 503.262 582.445 766.389

5. Lgi nhuan truoc 
thul

Tr.dong 16.738 20.741 17.755 18.800 24.337

6. Lgi nhuan sau 
thue

Tr.dong 13.367 16.593 14.161 15.013 19.384

7. V6 n chu so huu Tr.dong 568.000 568.000 568.000 568.000 568.000
8. Ty suit LNST/ 

v6n CSH
% 2,35 2,92 2,49 2,64 3,41

9. Ng phai tra qua 
ĥ n

Tr.dong Khong Khong Khong Khong Khong

10. Kha nSng tlianh 
toan ng den han

Lan >1 >1 >1 >1 >1

11. Doanh thu thgc 
hi?n san pham 
djeh vp cong ich 
(khong bao gom 
thue phi)

Tr.dong 413.092 427.634 443.077 525.784 713.944

Ddnh gia ket qua: Trong nhiem ky 2020 - 2025, Cong ty deu dat va vugt muc so 
vdi cac chi tieu san xuat kinh doanh, dau tu xay dung, tai chinh dugc Cong ty Nude sach

r  \  1 r

Ha Noi va Nghj quyet Dai hoi dong co dong giao; bao toan von nha nude tai Cong ty.
3. Bao cao ve cac giao dich gifira cong ty, cong ty con, cong ty do cong ty dai chung 

nSm quyen Idem soat tren 50% trd len von Dieu If vdi thanh vien Hoi dong quan tri 
va nhfrng ngiroi co lien quan cua thanh vien do; giao dich giira cong ty vdi cong ty 
trong do thanh vien Hgi dong quan tri la thanh vien sang lap hoac la ngudi quan ly 
doanh nghiep trong thoi gian 03 nam gan nhat trude thoi diem giao dich.

Trong nhiem ky 2020 - 2025, Cong ty khong phat sinh cac giao dich tren.
4. Ho?t dgng cua cac tieu ban khac thuqc Hoi d6ng quan tri (neu co).

Trong nhiem ky 2020 - 2025, Cong ty chua thanh lap cac tidu ban thuoc Hoi ddng 
quan tri.

5. Cong tac giam sat hoat dgng cua Giam doc va Ban dieu hanh
Trong nhiem ky 2020 -  2025, cong tac giam sat doi vdi Giam doc va Ban dieu hanh 

Cong ty dugc Hgi ddng quan trj thuc hien dung theo Bidu le to chuc va hoat dong cua 
Cong ty, Quy chd hoat dong cua Hoi ddng quan tri. Hoi ddng quan tri hpp dinh ky hang 
quy, dpt xudt hodc to chdc lay y kidn Thanh vien Hoi ddng quan tri bang van ban nham 
trao ddi thong tin vd tinh hinh hoat dgng Cong ty, tridn khai Nghi quydt Dai hoi ddng cd 
ddng va giai quydt cac ngi dung thugc thSm quydn cua Hgi ddng quan tri. Can cu phan 
cong nhigm v\i, cac thanh vien Hgi ddng quan trj theo doi, giam sat viec xay dung k6 hoach 
va triln khai thuc hien nhiem vu cua Giam doc va Ban dieu hanh Cong ty.
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Giam doc va Ban didu hanh Cong ty da trien khai hoat dgng san xuat kinh doanh cua 
Cong ty dung vdi Nghi quyet cua Dai hoi dong co dong, Nghi quydt, Quydt dinh cua Hoi 
ddng quan tri, hoan thanh cac chi tieu kd hoach san xuat kinh doanh.

Giam doc va Ban dieu hanh Cong ty xac dinh ro thuan lgi, kho khan cua Cong ty, 
linh hoat trong viec dieu hanh cac hoat dong san xult kinh doanh, dac biet la trong then 
didm dich benh Covid-19 va trong boi canh kho khan ve tai chinh khi gia mua buon nude 
tang trong khi gia ban Id chira dirge dieu chinh; ban hanh cac van ban, qui dinh, qui chd 
noi bp theo tham quyen nham thuc hien co hieu qua hoat dong san xult kinh doanh cua 
Cong ty. Khi co nhtrng v ln  dd phat sinh virgt tham quydn giai quydt, da kip thdi bao cao, 
de nghi Hgi ddng quan tri xem xet nghi quyet vd chu truang lam co so td chuc thuc hien.

Banh gia chung: Giam ddc va Ban didu hanh Cong ty da hoan thanh tdt chuc nang 
nhiem vu dugc giao, tuan thu Dieu le, quy dinh phap luat, mang lai lgi ich cho Cong ty va 
c6 dong.

IV. PHlTONG H irdNG, NHIEM VXJ NHIEM KY 2025 - 2030
NSm 2025 va giai doan 2025 - 2030, du bao kinh td the gidi co nhieu bien dong, cang 

thdng thuomg mai toan cau din den gia ca hang hoa co the didu chinh dang kd, su canh 
tranh giua cac sieu cudng gia tang, each mang cong nghe 4.0 va chuyen doi so tiep tuc phat 
trien manh me. Nhung yeu to nay vua la thdi co, vua la thach thuc doi vdi nen kinh te Viet Nam.

Ve noi tai, nam 2025 danh dau buoc chuydn minh cua kinh te xa hoi nude ta khi ca 
he thong chinh tri thuc hien sip xep, tinh gon to chuc bo may cua bo, nganh va dia phuorng 
tinh ggn, hoat dong hieu lire, hieu qua. Ngay ttr dau nam 2025, Chinh phu da ban hanh 
Nghj quyet so 01/NQ - CP ngay 08/01/2025 ve nhiem vu, giai phap chu yeu thuc hien kd 
hoach phat tridn kinh td - xa hoi va du toan ngan sach nha nude nam 2025 vdi quyet tarn, 
no lire hanh dong theo chu de “Ky cuong trach nhiem; chu dong kip thdi; tinh ggn hieu 
qua; t&ng toe but pha”, phan dau tang trudng but pha trong ndm 2025, chuan bi cho giai 
doan tang trudng cao 2026 - 2030 va hien thuc hoa tarn nhin cua Bang ta ve ky nguyen 
phat trien mdi cua dan toe.

Vd phia Cong ty, muc tieu quan trpng hang dau la hoan thanh nhiem vu dam bao cung 
clp nude sach cho cac khach hang tai vung phuc vu dugc Thanh phd giao vdi chat lugng 
va dich vu tdt nhlt, dap ung su tin tudng, tin nhiem cua moi khach hang, tir do, giu vung 
thi phln, tdng trudng va phat tridn ben vung. Tiep tuc duy tri Cap nude an toan, dich vu vi 
khach hang. Hoan thanh viec dau tu phat tridn cap nude cho cac khu vuc con lai cua huyen 
Soc San, phu kin 100% dja ban cap nude dugc giao theo Thoa thuan va Phu luc thoa thuan 
dich vu clp nude da ky vdi UBND Thanh Phd, hoan thanh dau tu ket noi mang vong dam 
bao clp nude an toan theo Quy hoach cap nude Thu do Ha Noi didu chinh da dugc Thu 
tudng chinh phu phd duyet tai Quyet dinh 554/QB-TTg ngay 06/4/2021.

Tidp tuc thuc hien ung dung cong nghe tien tidn trong quan ly he thdng clp nude va 
quan tri doanh nghiep; Cung cd ca sd vat chit, ung dung khoa hgc cong nghe tao dieu kien 
de nang cao nSng suit, chit lugng lao dong, tir do, dam bao viec lam 6n dinh, cham lo tdt 
ddi sdng vat chit, tinh thin cho ngudi lao dong trong toan Cong ty.

Trong nhiem ky 2025 - 2030, ngoai viec thuc hien cong tac quan tri Cong ty theo nhiem 
vu va quydn han cua Hgi ddng quan tri dugc quy dinh tai Bieu le td chuc va hoat dong Cong 
ty, Quy chd ngi bg ve quan tri Cong ty, Quy chd hoat dong cua Hoi ddng quan tri, Hoi ddng
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quan tri se cung Giam d6c va Ban dilu hanh Cong ty tap trung vao cac k6 hoach, dinh 
hudng sau:

- Tap trung trien khai quyet liet va co hieu qua cong tac bao toan va phat tridn von 
nha nude dupe ca quan dai dien chu sd huu giao.

- Chi dao thirc hien hieu qua nghi quyet cua Dai hoi dong co dong; nghj quydt, quydt 
djnh cua Hpi dong quan tri trong cong tac to chuc, quan tri, san xuat, luu thong phan phoi, 
tai chinh va dau tu xay dung.

- Chi dao cong tac lap ke hoach san xuat kinh doanh, ke hoach tai chinh, ke hoach lao 
dong, tien luang hang nam bam sat tinh hinh thirc tien va yeu cau bao toan, phat trien 
nguon von chu sd huu tai Cong ty.

- Gift vung thi phan cap nude tren dia ban Cong ty quan ly; Tiep tuc bam sat quy 
hoach phat trien kinh t6 xa hoi va qua trinh triln khai, tiln do dau tu cac khu cong nghiep, 
khu do thj, khu dan cu tren dia ban d i xay dung ke hoach dau tu md rong, cai tao sua chua 
he thong cSp nude theo kip qua trinh do thi hoa cua dia phuang.

- Chi dao tap trung trien khai cac dir an trong tarn cua Cong ty de dam bao tien do ke 
hoach, phat trien va nang cao nang lire cap nude cua Cong ty. Dau tu cac dir an, cong trinh 
co trong tam, trong diem, uu tien thirc hien ngay cac du an dong bo vdi tidn do cai tao ha 
ting dia phuang.

*  \  » * r •»

- Day manh cong tac dau tu doi mdi cong nghe, thiet bi san xuat; day manh ung dung 
cong nghe thong tin vao cong tac quan ly ky thuat, cham soc khach hang, nang cao chat 
luang dich vu.

- Tap trung kien toan ca cau mo hinh to chuc, quy hoach, dao tao, sip  xep can bo; ra 
soat, b6 sung, hoan thien chuc nang, nhiem vu, quyen han, moi quan he cong tac giua cac 
phong, ban, chi nhanh; ra soat, kien toan, ca cau lai va nang cao chat luang doi ngu can 
bo, cong nhan vien.

Tren day la toan bo noi dung Bao cao hoat dpng cua Hoi dong quan tri nhiem ky 2020 
- 2025, phuang hudng hoat dong nhiem ky 2025 - 2030, Hoi dong quan tri xin bao cao 
Quy vi co dong.

Xin tran trong cam an./.

Noi nhan:
-  Nhu tren;
-  HDQTCty;
-  BKSCty;
-  Luu: TC-HC./.



CONG TY NU0C SACH HA N0I C0NG HOA XA HQI CHU NGHIA VI$T NAM 
CONG TY NIT0C SACH S0 2 HA NQI Bgc lap -  Tu do -  Hanh phuc

Ha Noi, ngay OA thang 4 nam 2025

BAO CAO
V/v tinh hinh quan tr{ Cong ty Nu-pc sach so 2 Ha Noi nam 2024

Kinh gui: Cac Quy vi co dong

CSn cur Luat Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;

Can cur Nghi dinh sd 155/2020/ND - CP ngay 31/12/2020 cua Chinh phu quy dinh 
chi tiet thi hanh mpt so dieu cua Luat Churng khoan;

Can cur Thong tu sd 96/2020/TT - BTC ngay 16/11/2020 cua Bp Tai chinh hudng 
din cOng bd thong tin tren thi truong churng khoan;

Can cur churc nang, quyen han cua Hoi dong quan tri dupe quy dinh tai Bi6u le t6 
chuc va hoat dpng cua Cong ty co phan Nuoc sach so 2 Ha Noi ngay 27/4/2021, sura d6i, b6 
sung ngay 28/4/2022,

Thpc hien quy dinh tai Bieu 297 Nghj dinh so 155/2020/NB - CP va Khoan 4 Bieu 
10 Thong tu so 96/2020/TT - BTC, ngay 12/01/2024, Cong ty Nuoc sach so 2 Ha Noi da

f f t

thirc hien cong bo thong tin Bao cao tinh hinh quan tri Cong ty nam 2024 den Uy ban churng 
khoan Nha nuoc va cong bo tren website Cong ty. Tai Bai hoi dong c6 dong thuong nien 
n^m 2025, Hgi d6ng quan tri bao cao c6 dong Cong ty cac noi dung chinh ve tinh hinh quan 
tri Cong ty n&m 2024. Noi dung chi tiet kinh de nghi Quy vi c6 dong xem tai Bao cao tinh 
hinh quan tri Cong ty da dupe cong bo thong tin.

I. Hoat dpng cua Bai hoi d6ng c6 dong
Trong n3m 2024, Hpi ddng quan tri da to chuc cuoc hop Bai hoi d6ng c6 dong 

thuong nien vao ngay 26/4/2024.

Cac noi dung dupe Bai hoi dong co dong thong qua dupe ghi nhan tai Nghj quyet so 
20/NQ-BHBCB ngay 26/4/2024.

II. Hoat dpng cua Hoi dong quan tri
1. Nam 2024, Cong ty khong co bien dong nhan su Hoi dong quan tri.

2. Cac cuoc hop Hgi d6ng quan tri.
- Nam 2024, Hgi d6ng quan tri Cong ty da t6 chuc 05 cuoc hpp. Cac thanh vien Hoi 

ddng quan trj tham dp diy du tit ca cac cuoc hgp.

- Ngoai cac cuoc hgp Hoi ddng quan tri, can cur tinh hinh thuc td, Hgi ddng quan tri td 
chuc 14 lln lly y kiln Thanh vien Hoi ddng quan tri bang van ban thong qua mot sd noi 
dung thuoc thlm quyen cua Hoi ddng quan tri.

- Nam 2024, Hoi ddng quan tri Cong ty da ban hanh 23 Nghi quydt va 08 Quylt dinh 
theo tham quyen cua Hgi dong quan tri.

Người ký: TẠ KỲ HƯNG
Ký ngày: 22/04/2025 18:07:39
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3. Hopt dpng giam sat cua Hoi dong quan tri doi voi Ban Giam d ie

- Hpi dong quan tri da phan cong nhiem vy doi voi tung thanh vien va hoat dpng dudi 
su chi dao cua Chu tich Hoi dong quan trj. Hoi ding quan tri hop dinh ky hang quy, dpt xult 
ho&c t l  chuc lay y kien Thanh vien Hoi ding quan tri bdng van ban nhlm trao dli thong tin 
v l tinh hinh hoat dong Cong ty, tri In khai Nghi quylt Dai hoi d ing  c l  dong va giai quylt 
cac noi dung thuoc tham quyen cua Hoi dong quan tri.

- Hoi ding quan tri thuc hien chi dao, giam sat hoat dong cua Ban Giam die thong qua 
vi|c ban hanh cac nghi quylt, quylt dinh, quy dinh quan ly noi bp. Ding thdi, phan cong 
nhiem vy cac thanh vien Hoi dong quan tri theo doi, giam sat viec thuc hien nhiem vu cua 
Ban giam d ie  theo tung mang cong tac. Trong ndm 2024, Hpi d ing  quan tri da giam sat 
Ban giam doc trong viec thuc hien cac mang cong tac co ban sau:

+ Giam sat Ban giam d ie  trong viec xay dung va t l  chuc thuc hien k l hoach san xult 
kinh doanh theo ke hoach SXKD dupe Cong ty Nuoc sach Ha Npi va Dai hoi dong c l  dong 
Cong ty phe duyet.

+ Giam sat Ban giam d ie  trong vipc trien khai cac du an dlu tu xay dyng, dac biet, 
cong tac dau tu xay dung cap nude ket hop cai tao ha ting dia phuomg khu vuc Dong Anh, 
Soc Scm -  giai doan 3.

+ Giam sat Ban giam doc trong viec thong qua phuong an trien khai du an dau tu dau 
tu, xay dyrng md rpng - hoan thien mang ludi cap nude tap trung khu vuc Huyen Soc Son 
giai doan IV.

+ Giam sat Ban giam d ie  trong viec xay dung va to chuc thuc hien ke hoach tai chinh, 
lao dong, tiln luong ndm 2024; Cong tac thuc hien k l hoach nguln v ln  dlu tu xay dung co 
ban.

o'

= Nl

+ Cac npi dung khac theo thlm  quyen cua Hpi dong quan tri.

- Qua qua trinh giam sat, Hpi ding quan tri nhan thay Ban Giam d ie  Cong ty da triln 
khai hieu qua cac nghi quylt, quylt djnh cua Dai hoi d ing  c l  dong va Hoi dong quan tri; 
tuan thu nghiem tuc Quy chi quan trj Cong ty. Ban giam d ie  co kiem dilm, danh gia ket 
qua san xult kinh doanh hang thang, quy va chu dpng, kip thdi dua ra cac phuong an, giai 
phap dilu hanh san xult kinh doanh hieu qua phii hop qua trinh hoat dong. Vi vay, nam 
2024 hoat dong cua Cong ty vln dupe duy tri In dinh, an toan, tuan thu quy dinh phap luat.

III. Hoat dpng cua Ban kiem soat
1. Nam 2024, Cong ty khong co bien dong nhan su Ban kiem soat.

2. Ban kilm soat da to chuc 03 cuoc hop voi su tham gia cua 100% cac thanh vien Ban 
kilm soat.

3. Hoat dpng giam sat cua Ban kilm  soat d li voi HDQT, Ban Giam d ie  va c l dong
- Cdn cu vao quyln han va nhiem vy cua Ban kilm  soat dupe quy dinh tai Dilu le 

Cong ty Nude sach s i  2 Ha Npi nam 2024. Ban kilm soat da thuc hien kilm tra, giam sat 
Hpi ding quan tri, Ban giam doc trong viec quan ly va dilu hanh Cong ty dam bao Cong ty 
hogt dpng theo dung Luat Doanh nghiep, Dilu 1$ Cong ty cung nhu cac Nghi quyet, quyet 
djnh cua Dai hpi d ing  c l  dong, Hoi ding quan tri va Giam d ie  Cong ty.
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- Giam sat tinh hinh tai chinh cua Cong ty, thuc hien kiem tra, thim dinh Bao cao tai 
chinh nam 2023, Bao cao tai chinh ban nien nam 2024 cua Cong ty da dirge kiem toan va 
cac BCTC quy.

- Kidm tra tinh hop ly, hop phap va tinh trung thuc trong cong tac quan ly didu hanh 
hoat dpng san xuat kinh doanh cua Cong ty.

- Lap k! hoach hoat dpng cua Ban kidm soat, lap cac Bao cao cua Ban kidm soat dinh 
ky 6 thang, 9 thang, bao cao nam theo quy dinh.

- Tham du cac cube hop cua Hoi dbng quan tri, Giam ddc Cong ty khi dupe mbi va 
dong gop cac y kien trong pham vi trach nhiem va quyen han cua minh.

- Kibm soat viec tuan thu cac quy dinh ve cong bo thong tin cua Cong ty theo quy dinh 
cua phap luat.

- Qua qua trinh giam s&t, Ban kilm soat nhan thSy cac Thanh vien HDQT, Ban giam 
doc Cong ty da no lure trong viec trien khai thurc hien Nghj quydt da dupe Dai hoi d6ng co 
dong thong qua, xay dung cac dinh huong, chi dao didu hanh quydt liet, thao luan va quydt 
nghi cac vin dS chinh y6u cua Cong ty. Cac nghi quylt, quylt dinh cua Hoi ddng quan tri, Giam

r  * \

doc phu hop vdi chuc nang, quyen han theo quy dinh cua phap luat va Bieu le Cong ty.

4. Sp phoi hpp hoat dpng gitta BKS doi vdi hoat dpng cua HDQT, Ban Giam doc va 
cac can bo quan ly khac

- Hoi dong quan tri, Ban giam doc, Ban dieu hanh da cung cap thong tin, tai lieu day 
du, kip thoi ve cong tac quan ly, dieu hanh hoat dong san xuat kinh doanh cua Cong ty, tao 
dieu kien cho cong viec kiem tra, kiem soat cua Ban kiem soat dupe thuan lpi.

- Hpi dong quan tri, Ban giam doc, Ban kiem soat va cac can bo quan ly cua Cong ty 
da co mdi quan h$ cMt che phoi hpp trong cong tac dieu hanh, quan ly hoat dqng san xuat 
kinh doanh cua Cong ty.

- Cong tac cong bd thong tin, bao cao quan tri dinh ky dupe thuc hien nghiem tuc, 
dung quy dinh cua phap luat, dam bao cac thong tin hoat dpng deu dupe cong khai minh bach.

IV. Danh s£ch ngiroi co lien quan cua cong ty dai chung va giao dich cua ngirdi 
co lien quan cua cong ty voi chinh Cong ty

1. N&m 2024, Cong ty khong phat sinh cac giao dich sau:

- Giao djeh giua cong ty vdi cong ty ma thanh vien HDQT, thanh vien Ban Kiem soat, 
Giam ddc va ngudi quan ly khac da va dang la thanh vien sang lap hoac thanh vien HDQT, 
Giam ddc didu hanh trong thoi gian ba (03) nSm trd lai day (tinh tai thoi diem lap bao cao).

- Giao d|ch gifta cong ty vdi cong ty ma ngudi co lien quan cua thanh vien HDQT, 
thanh vien Ban Kilm soat, Giam ddc va ngudi quan ly khac la thanh vien HDQT, Giam doc 
dieu hanh.

- Cac giao djeh khac cua cong ty (ndu co) co th l mang lai lpi ich vat chdt hodc phi vat 
chit ddi vdi thanh vien HDQT, thanh vien Ban Kidm soat, Giam ddc va ngudi quan ly khac.

- Giao dich cua ngudi noi bo va ngudi co lien quan ddi vdi cd phidu cua cong ty.
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2. Danh sach nguai co lien quan cua Cong ty, Danh sach ngircri noi bo va nguoi co lien 
quan cua nguoi ngi bo: da thuc hien bao cao va cong b i thong tin theo quy dinh.

V. Tinh hinh thuc hien Dieu le to chuc va hoat dgng, Quy chi ngi bg vi quan tr| 
Congty

N5m 2024, b$ may to chuc cua Cong ty da quan tri Cong ty hieu qua, tuan thu cac 
nQi dung dugc quy dinh trong Dieu 1? to chuc va hoat dong Cong ty, Quy chi npi bq ve 
quan trj Cong ty. Hoi dong quan tri, Ban kiem soat, Giam doc Cong ty thuc hien dung chuc 
ndng, nhiem vu; thim  quyen, trach nhiem dugc quy dinh trong Dieu le va quy dinh phap 
luat hien hanh. Cac quyet sach cua Hgi dong quan tri dugc Ban Giam doc Cong ty trien khai 
nghiem tuc. K it qua thuc hien cac nhiem v\i san xuat kinh doanh ndm 2024 deu dat cac chi 
tieu k i hoach do Cong ty Nuoc sach Ha Ngi giao, duy tri va cimg c6 long tin cua cac co 
quan quan ly nha nuoc, doi tac, khach hang va co dong vao su chi dao, dieu hanh cua Hoi 
ding quan trj Cong ty.

Hgi ding quan tri bao cao Quy vi c i dong cac noi dung chinh ve tinh hinh quan tri 
Cong ty nam 2024.

Tran trgng cam om./.

Noi nhtin:
- Nhu Kinh guri;
-HDQTCty;
- BKS Cty;
- Luu: P.TC-HC./.



CONG TY NUtfC SACH HA NOI 
CONG TY NlTQfC SACH SO 2 HA NOl

CQNG HOA XA HOI CHU NGHIA VI|1T NAM 
Doc lap -  Ty do -  Hanh phuc

Ha Noi, ngay OA thang f- ndm 2025

BAO CAO
NHAN Stf HOI DONG QUAN TRI NHIEM KY 2020 - 2025,

V l f  KIEN NHAN SI/ HOI DONG QUAN TRI NHIEM KY 2025 - 2030

Kl'nh gui: Quy vi co dong

Can cur Luat Doanh nghiep sd 59/2020/QH14 ngay 17/06/2020;
Can ctr Nghj dinh so 155/2020/NB - CP ngay 31/12/2020 cua Chi'nh phu quy dinh

r  t  \

chi tiet thi hanh mot so dieu cua Luat Chung khoan;
Can cu Bieu le to chuc va hoat dong Cong ty Co phan Nude sach so 2 Ha Noi ngay 

27/4/2021; sua doi, bo sung ngay 28/4/2022;
Hpi dong quan tri Cong ty Nude sach so 2 Ha Noi bao cao Bai hoi ddng cd dong 

nhan sir Hoi dong quan tri nhiem ky 2020 - 2025, du kien nhan su Hoi dong quan tri nhiem 
ky 2025 - 2030, cu the:

1. Nhan sy  Hoi dong quan trj nhiem ky 2020 - 2025
Theo Bieu 26 Bieu le to chuc va hoat dong Cong ty, Thong bao so 1140/TB-HBTV 

ngay 05/6/2020 cua Hoi dong thanh vien Cong ty Nude sach Ha Noi, Nghi quyet so 33 
- BHBCB ngay 29/6/2020 cua Bai hoi dong co dong, Hoi dong quan trj Cong ty go 
thanh vien dugc biu tren co sd de cu ngudi dai dien von cua Cong ty TNHH MTV

c6n( 
c5’p 

tf<yc niidc
sach Ha Noi tai Cong ty Nude sach so 2 Ha Noi tham gia Hoi dong quan tri, trong do: A S 0 2

- Ong Duong Qudc Tuan - T6 trudng To quan ly von giu chuc vu Chu tich Hoi dofl$gys'
quan tri (Thanh vien Hoi dong quan tri khong dieu hanh).

- Ong Ta Ky Hung - Thanh vien To quan ly von, Thanh vien Hoi dong quan tri, Giam 
doc Cong ty (Thanh vien Hoi dong quan tri dieu hanh).

- Ba Tr§n Thi Phuong Thao - Thanh vien To quan ly von, Thanh vien Hoi ddng quan tri, 
Pho Giam ddc Cong ty (Thanh vien Hoi ddng quan tri dieu hanh).

- Ong Ngo VSn Due - Thanh vien Td quan ly von, Thanh vien Hoi ddng quan tri, Pho 
Giam ddc Cong ty (Thanh vien Hoi ddng quan tri dieu hanh).

- Ong Le Van Thinh - Thanh vien Td quan ly vdn, Thanh vien Hoi ddng quan tri, Giam 
ddc XI nghiep Nude sach Long Bien (Thanh vien Hoi ddng quan tri khong didu hanh).

Tir ngay 29/06/2020 ddn nay, Hoi ddng quan tri Cong ty khong co sir bidn dong nhan 
su, gdm 05 ngudi: 01 Chu tjch va 04 thanh vien Hoi ddng quan trj, trong do, Chu tich Hoi 
ddng quan trj la chuc danh chuyen trach; 02 Thanh vien Hoi ddng quan tri khong didu hanh 
va 03 Thanh vien Hoi ddng quan tri dieu hanh.

bib

2. Be xuat nhan sy  Hoi dong quan trj nhifm ky 2025 - 2030
Theo Luat Doanh nghiep nSm 2020, Nghi dinh sd 155/2020/ND - CP va Bidu le Td 

chuc va hoat dqng Cong ty Nude sach sd 2 Ha Noi, co ciu, sd luong nhan su Hpi ddng quan 
yj: gdm 05 thanh vien, 01 Chu tich Hoi ddng quan tri va 04 thanh vien Hoi ddng quan tri,

Người ký: TẠ KỲ HƯNG
Ký ngày: 22/04/2025 18:10:07
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trong do, yeu cau toi thieu 1/3 tong so thanh vien Hoi dong quan tri la thanh vien khong 
dieu hanh.

Theo quy dinh phap luat lao dong, ong Duong Quoc Tuan - Chu tich Hoi dong quan 
tri nhiem ky 2020 - 2025 se nghi che dp huu tri ttr ngay 01/6/2025. Vdi ty le von gop cua 
Cong ty Nude sach Ha Noi tai Cong ty la 96,64%, Cong ty Nude sach so 2 Ha Noi de xuat 
gift nguyen mo hinh td chuc Cong ty nhu hien nay va co cau, s6 luong thanh vien Hoi ddng 
quan tri nhiem ky 2025 - 2030 nhu sau:

- De cur lai 04 thanh vien To quan ly v6n duong nhiem tham gia ung cur blu Thanh 
vien Hpi dong quan tri nhiem ky 2025 - 2030 tai Dai hoi dong co dong thudng nien nam 
2025.

- B§u b6 sung 01 thanh vien Hpi d6ng quan tri khong di6u hanh. Sau khi bau b6 sung, 
Cong ty co 02 thanh vien Hoi dong quan tri khong dieu hanh - dap ung diSu kien toi thieu 
1/3 tdng sd thanh vien Hoi dong quan tri la thanh vien khong dieu hanh.

- C5n cu Dieu 25 Dieu le to chuc va hoat dong Cong ty:
Co dong hoac nhom co dong so huu tir 5% tong so co phan pho thong tro len co 

quyen de cu cac ung vien Hoi dong quan tri. Trong trudng hop nay, co dong ho3c nhom co 
dong khi de cu thanh vien Hoi dong quan tri can gui ve Cong ty Nude sach so 2 Ha Noi 
bang hinh thurc true tiep hoac qua dudng buu dien cac tai lieu sau:

• Ban gdc Giay ung cu/ de cu ung vien Hqi dong quan tri (theo mau)
• Sa yeu ly lich cua ung vien Hqi dong quan tri (theo mau)
• Ban sao hap le CCCD/Ho chieu va van bang, chtmg chi cua nguai duqc de cu ^
• Ban cam ket ve tinh trung thuc, chlnh xac va hap ly cua cac thong tin ca nhH%

cong bo va cam ket thuc hi(n nhiem vu mot each trung thuc, can trong va vi lai ich qqp 
cua Cong ty neu duac bau lam thanh vien Hoi dong quan tri. NOI

Trudng hop la Nhom co dong de cu thi v&n ban de cu phai co chft ky cua tS^e^ac 
co dong tham gia Nhom cd dong d6 cu hoac co van ban uy quyen (co cong chi 
thyc) cua nhom cd dong cho mot cd dong dai dien Nhom thuc hien quyen de cur.

Kinh d6 nghi Quy vi cd dong thuc hien d6 cu thanh vien Hoi dong quan tri va bieu 
quy6t bin thanh vien Hpi ddng quan tri tai cuoc hop Dai hpi dong cd dong thudng nien nam 
2025 theo quy dinh.

Tran trong cam on./.

Nffi nhan:
-  Nhur Kinh gui; 
-HBQTCty;
- BKS Cty;
- Luu P.TC - HC./.

TRI

oc Tuan


