CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phiic

CONG TY CP KASATI
---000---

Sé: 01/2025/NQ-PHPCD --000---

TP.HCM, Ngay 24 thang 04 ndm 2025

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KASATI

- Can ct Ludt Doanh nghiép $6 59/2020/QH14 dugc Quéc hoi nudec Cong hoa Xa hoi Chu
nghia Viét Nam thdng qua ngay 17 thang 06 ndm 2020;

- Cin ctr Didu 18 Cong ty C6 phan KASATI;

- Can ctr Bién ban hop Pai hoi dong cb dong thuong nién Cong ty C& phan KASATI ngay
24 thang 04 nam 2025.

Pai hoi cb dong thudng nién nim 2025 cia Cong ty C6 phin KASATI bét dau lac 8 gio
20 phiit ngay 24/04/2025 tai Hoi trudng try s& chinh Céng ty, so 270A Ly Thudng Kiét,
Phuong 14, Quén 10, TP. HO Chi Minh.
QUYET NGHI
Pidu 1. Thong qua Béo cdo két qua hoat dong SXKD niam 2024 va ké hoach SXKD nam
2025. Chi tiét Bao cdo dinh kém.
1.1 Théng qua két qua hoat dong SXKD nim 2024 ctia Cong ty C6 phin KASATI nhu sau:

. TH | TH2024 | TH2024/
TT Chi tiéu DVT | TH2023 | KH2024 | 5000 | weeioios | TH2023
1 | Doanh thu 5;3%1 179.103 | 268.000 | 450.755 | 168,19% | 251,67%
2 tlrf(;cngl‘ila; \ng 7.040 10.000 | 13.006 | 130,06% | 184,74%
3 tlﬁgé”huansa“ 5&%‘ 5.560 8000 | 10338 | 129.23% | 185.94%
z G Triéu
4 | Vén chit s6 hiru |y 65.748 67368 | 67.368 | 100,00% | 102,46%
£z A Triéu
5 | Vén cb phan N 59.920 59.920 | 59.920 | 100,00% | 100,00%
6 {;ETT/DO&nh % 393% | 3.73%| 2.80%| 77.33% | 73.41%
7 [LNST/V8n CSH | % 8.46% | 11,88% | 15,35% | 129,23% | 181,46%
8 I;giTN on co % 9.28% |  13,35% | 17,25% | 129,23% | 185,94%
9 | Cd tuc % 6,00% 9.00% | 10,94% | 121,56% | 182,33%
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T~ TH TH2024 | TH2024/
TT Chi tiéu PVT | TH 2023 KH 2024 2024 JKH2024 | TH2023
10 | Quy luong 5%%1 13.513 20.000 | 22.563 112,82% | 166,97%
11 | DAu tw TSCD \T/‘;%‘ 1.643 2.000 | 000%|  0,00%
1.2 Théng qua ké hoach SXKD nim 2025 nhu sau:
P KH2025/
TT Chi tiéu DVT KH 2025 TH 2024 TH2024
1 | Doanh thu , Triéu VND 493,510 450.755 109,49%
2 | Loi nhuén trudc thué Triéu VND 13.900 13.006 106,87%
3 | Logi nhuén sau thué Triéu VND 11.120 10.338 107,56%
4 |Von CSH Triéu VND 67.368 67.368 100,00%
5 | Von ¢0 phan Triéu VND 59.920 59.920 100,00%
6 LNST/V@n CSH % 16,51% 15,35% 107,56%
7 | LNST/Vbn c phan % 18,56% 17,25% 107,56%
8 | Cotle % 11,84% 10,94% 108,23%
9 | Qu¥ luong Triéu VND 25.000 22,363 110,80%
10 | Pau tu Triéu VND 3.600 -

Pidu 2. Thong qua Phuong 4n phén phéi lgi nhuan nam 2024 va k& hoach phan phdi loi
nhudn nam 2025

2.1 Thong qua Phuong én phéan phdi loi nhuan nam 2024 nhu sau:

PVT: Pdng Viét Nam

T \ e K& hoach Thue hién o
T Chi tiéu 2024 2024 +/- Ghi cha
1 3;1‘1]‘? 9s B $.000.000.000 | 10.338.423.880 | 129,23%
Theo ty 1€
g | g khen fhwimg; phve 495.542.933 |  640391.612| 129,23% | 8 LNST,
loi béang ty 1€
2023
4 " 0
3 | Qu§ diu tur phét trién 2.111.639.067 | 3.099.802.960 | 146,80% fgg’T
Thuéng HDQT, BKS Theo ty 16
4 theo nghi quyét e dat LNST
5 | Loinhuan con laisau | 5 49, 018 000 | 6.555.269.880 | 121,56%
khi phian phoi cac quy
6 | Vén ¢b phin 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 18 ¢6 tire 9,00% 10,94% | 121,56%
8 Ei%;’c phan phei e 5.392.818.000 | 6.555.269.880 | 121,56%
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T Chi tié K& hoach Thue hién
T L 2024 2024

+/- Ghi chu

9 | Lgi nhuén gifr lai - -

Trich quy khen thudng, phuc lgi nam 2024 = 495.542.933 ddng x 10.338.423.880 ddng/
8.000.000.000 déng = 640.391.612 ddng.

Trich qu§ déu tu phét trién: 10.338.423.880 x 30% = 3.099.802.960 ddng

Theo nghi quyét PHPCD thi thu lao Hoi ddng quan tri va Ban kiém soét duge chi 2024:
492.069.300 + 492.069.300 x 29,23% x 2 = 779.735.950 ddng. Tuy nhién 16n hon 20%
qu§ luong ctia lao dong quan ly chuyén trach trong nam 2024 la: 2.675.143.641 x 20% =
535.028.728 ddng. Vay thu lao HPQT duoc chi s& 1a: 535.028.728 dbng. Thuc t& da chi
trong 2024: 450.536.087 déng + thu hdi phin chi du 2023: 41.533.213 ddng =
492.069.300 ddng duoc hach toan vao chi _phi trong ky. Phéan chi thudng thu lao sé& la:
535.028.728 — 492.069.300 = 42.959.428 ddng ly tir loi nhudn sau thué 2024.

Ty 1é chi tra cb tic: Sau khi trich cac quy, thuong thu lao, toan bd lgi nhudn con lai s€
duoc phan phbi bang tién: 6.555.269.880 ddng, dat ty 1& cb tirc 10,94% va chiém 63,41%

lgi nhuén sau thué.

2.2 Thong qua Ké hoach phan phdi lgi nhuin nim 2025 nhu sau:

PVT: Pdng Viét Nam
T L Thuye hién Ké hoach .
T Chi tiéu 2024 2025 +/- Ghi chu
1 t];l"u“ég lgi nhuan sau |\ 338 473 880 | 11.120.000.000 | 107,56%
5 " Theo ty 1€ dat
2 Q;gcljgfn thirme, 640.391.612 |  688.804.677 | 107,56% | LNST, bing
PRue ¢ ty 16 2024
3 | Quy dau tu phat tridn | 3.099.802.960 | 3.336.643.643 | 107,64% | 30% LNST
Thuéng HDQT, BKS Theo ty 1¢ dat
4 theo nghi quyét 32330428 LNST
Lgi nhuén con lai
5 | sau khi phéan phoi 6.555.269.880 | 7.094.551.680 | 108,23%
cac quy
6 | Von c6 phan 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 1& cb tiac 10,94% 11,84% | 108,23%
8 Ei%;‘_m phan phdidy | ¢ 555960 880 | 7.094.551.680 | 108,23%
9 | Lgi nhuén giit lai - -

- Quy khen thuéng, phc loi: 640.319.612 x 11.120.000.00/10.338.423.880 = 688.804.677
dong
- Quy du tu va phat trién: 11.120.000.00 x 30% = 3.336.643.643 dong
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- Toan bd loi nhudn giit lai s€ chia cd tire du kién 11,84% bang 108,23% so véi 2024.

Pidu 3. Thong qua B4o cdo tinh hinh hoat dong ciia Hoi dong Quén tri nam 2024. Chi tiét
Béo céo dinh kém.
Pidu 4. Thong qua Bao céo hoat dong clia Ban kiém soat nam 2024. Chi tiét Bao céo dinh
keém.
Piéu 5. Thong qua T trinh ciia Ban kiém soat v& viée lya chon Cong ty kiém toan Bdo céo
tai chinh ndm 2025 ctia Cong ty Co phan KASATI nhu sau:
Dai hdi nhit tri Gy quyén cho Ban Tdéng Gidm déc Cong ty Iua chon 01 trong 03 Cong Ly
kiém toén doc 1ap dugc UBCKNN chép thuén kiém toan nim 2025. Danh sch céc cong ty
ki€ém todn nhu sau:
1. Congty TNHH Kiém toan VACO — Chi nhanh TP Hb Chi Minh
2. Cébng ty TNHH Kiém toan va Tu Vin A&C (A&C)
3. Cong ty TNHH Kiém todn Quéc Té (ICPA)
Néu ba (03) cong ty kiém toan trén khoéng théa man cac didu kién ctia Cong ty vé thoi
gian, mirc phi... Cong ty dugc phép lua chon cdng ty kiém toan khac dugc UBCKNN
chap thuén trong nam 2025.
Pidu 6. Thong qua To trinh vé thit lao Hoi déng Quan tri, Ban kiém soét va trich thuéng
theo hi€u qua kinh doanh nhu sau:

1. Thu lao HPQT, BKS nam 2024:

Muc chi tht lao HPQT va Ban Kiém soat (BKS) Céng ty nim 2024 theo Nghi quyét
DHDCD thuong nién 2024 nhu sau:

- Téng thi lao HPQT & BKS duoc duyét néu hoan thanh ké hoach loi nhuan sau thué:
492.069.300 VND. Trudng hop loi nhuén sau thué thyc hién 16n hon ké hoach giao thi ctr
01% loi nhuén sau thué vuot so véi ké hoach thi dwoc ting t01 da 02% muc thu lao so
mure ké hoach nam 2024 nhung tdng thii lao HPQT va BKS td1 da khong quéa 20% quy
tién lwong thuc hién niam 2024 cta lao dong quan ly chuyén trach trong Cong ty (thanh
vién chuyén trach HPQT, Téng Giam dbc, Phé Tdng Giam dbc, Ké toan truéng, Giam
déc, thanh vién Ban Kiém sodt chuyén trach). Truong hop 16 khéng chi; néu lgi nhuén
nhé hon ké hoach thi ¢t 1% loi nhuén sau thué giam s& giam thu lao 1% twong ung.

- Loi nhuén sau th}le dat dugc 2024: 10.338.423.880 dong. bat 129,23% so véi ké hoach
(8.000.000.000 ddng).

- Theo nghi quyét PHPCP thi thi lao dugc chi 2024: 492.069.300 + 492.069.300 x
" 29,23% x 2 =779.735.950 d6ng. Tuy nhién 16n hon 20% quy lwong cla lao dong quan Iy
chuyén trach trong nam 2024: 2.675.143.641 x 20% = 535.028.728 ddng. Vay thu lao
HDPQT duoc chi s& 1a: 535.028.728 dbng

- Thyc té da chi trong 2024: 450.536.087 dbng + thu hdi phan chi du 2023: 41.533.213
ddng = 492.069.300 dong dugc hach toan vao chi phi trong ky. Phén chi thudng thu lao
s& 1a: 535.028.728 — 492.069.300 = 42.959.428 ddng 14y tir loi nhuan sau thué 2024.
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2. Thu lao HPQT, BKS nim 2025:

Du kién thil lao 2025 s& bing: Thu lao ndm 2024 x ty 1& LNST ké hoach 2025/LNST thyc
hién 2024: 535.028.728 x 11.120.000.000/ 10.338.423.880 = 575.500.000 dong.

3. Tién thwdng theo hi¢u qua kinh doanh nim 2025:

- Truong hop loi nhuén sau thué thuc hién 16n hon ké hoach giao thi ctr 01% loi nhuén sau
thué vuot so voi ké hoach thi dugc ting t01 da 02% muc thu lao so mic ké hoach nim
2025 nhung tong thit lao HPQT va BKS tdi da khong qué 20% quy tién luong thuc hién
nam 2025 cua lao dong quan ly chuyén trach trong Cong ty (thanh vién chuyén trach
HDQT, Téng Giam déc, Phé Tdng Giam dbe, K& toan trudng, Gidm déc, thanh vién Ban

Kiém soat chuyén trach).

- Trudng hop loi nhuén sau thué thyuc hién nho hon ké hoach giao thi ctr 01% loi nhuén sau
thué giam so v&i ké hoach thi gidm 01% mirc thu lao so mtc hoan thanh ké hoach nam

2025.
- Trong trudng hop Coéng ty 15: khdng chi thu lao.

Piéu 7. Thong qua T& trinh v& viéc phuong 4n kinh doanh, tham dy thau, ky két hop dong.
Chi tiét To trinh dinh kém.

Piéu 8. Thong qua To trinh stra doi Piéu 1& Cong ty nhur sau:

Piéu khoin Nbi dung Diéu 1¢ hién hanh Sira dbi thanh
Piéu 3 Téng Giam dbc 1a nguoi dai dién theo Chu tich Hai dong Quan tri 12 ngudi dai
phép ludt cia Cong ty; dién theo phap ludt cia Cong ty;

Pidu 9. Thong qua viéc mién nhiém thanh vién Hoi dong Quén tri d6i véi 6ng T6 Hoai Vin
ké tir ngay 24/04/2025.

Pidu 10. Thong qua viéc biu cir bd sung thanh vién Hoi déng Quan tri Cong ty CS phan
KASATI nhiém ky 2021-2025 (theo hinh thirc bdu dbn phiéu). Cu thé nhu sau:

STT Ho va tén Ty 1¢ phiéu bau (%) Két qua biu cir

1 Nguyén Cong Thai 99,95% Tring ctr thanh vién Hoi dong
Quan tri Céng ty C6 phén
KASATI nhiém ky 2021-2025
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Diéu 11. Diéu khoan thi hanh

Nghi quyét nay dugc Dai hoi ddng cb dong thuong nién nim 2025 cua Cong ty Cb phan
KASATI thong qua toan van ban lac 11 gi& 20 phiit ngay 24/04/2025.

Nghi quyét nay c6 hiéu luc ké tir ngay 24/04/2025.

Héi ddng Quan tri, Ban kiém soat, Ban Téng Giam dbc Cong ty CP KASATI va céc ca nhén
lién quan chiu trach nhiém trién khai thuc hién Nghi quyét nay.

TM. PAI HOI PONG CO DPONG 1//
CHU TOA PAI HQI
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CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc lap — Tu do — Hanh phic
VDL: 59.920.200.000 VND e s
S6: 01/2025/BB-DHDCD
TP.HCM, Ngay 24 thang 04 ndm 2025

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN KASATI
Tén Doanh nghiép:  Céng ty C6 phin KASATI
Dia chi tru s& chinh:  270A Ly Thuong Kiét, Phudng 14, Quén 10, TP. HCM

Gidy ching nhan Ma sé doanh nghiép: 0302826473
dang ky doanh nghi€p g0 1y 14n dAu: ngay 02 théng 12 nam 2002
Cong ty Co phén L.
Pang ky thay doi an tha: 13, ngay 21 thang 12 ndm 2023
Thoi gian hop: Bat déu lac 8 gior 20 phut ngay 24/04/2025
Pia diém hop: Hoi trudng tru s& chinh Cong ty C6 phan KASATI, 270A Ly

Thuong Kiét, Phuong 14, Quén 10, TP.HCM

Chuong trinh vandi  Chi tiét dinh kém

dung Dai hoi

Hinh thure hop Hop truc tiép

Phuong thirc biéu Gio thé biéu quyét/ bé phiéu kin
quyét

Cong ty Cb phin KASATI tién hanh Pai hdi dong ¢ dong (PHPCD) thuong nién nam

2025, dién bién va ndi dung Pai hoi nhu sau:

I. Phin nghi thirc

% Ong Lé Nguyén Hoang Luan thay mit Ban t4 chtrc Dai hoi tuyén bd 1y do, gidi thiéu
khach moi tham du.

¢ Ké tiép, Ba Hd Thi Kim Oanh, Trudng Ban kiém soat, Dai dién Ban kiém tra tur céch co
ddéng bao c4o x4c nhan tu cich ¢6 dong tham du Dai hoi nhu sau:
o Tbng sb cb dong tham du Pai hoi (tryc tiép va ty quyén): 46 c6 dong.
o Tbng sb cd phan tham du (s hitu va y quyén): 4.889.408 c¢b phén, chiém 81,6%

tong s6 ¢6 phan cé quyén biéu quyét ciia Cong ty CO phan KASATIL

& Can ctr Didu 145 Luat Doanh nghiép 2020 va Piéu 19 Diéu 1¢ Cong ty CP KASATI,
DHDCP thudng nién nim 2025 ciia Cong ty CP KASATI véi thanh phan va so luong
cd phan tham du nhu trén 1 hop 1€ va du di€u kién dé tien hanh Dai hoi.
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Tiép theo, Ong L& Nguyén Hoang Luén thay mit Ban td chtc Pai hoi thong qua Quy
ché t6 chirc Pai hoi va Danh sach Poan Chu toa. BHBCD da nhét tri th(“)ng qua Quy
ché 6 chirc Dai hoi v6i ty 1& bidu quyét 100% sb cb phan co quyen bidu quyet tham du
Dai hoi va Poan Chu toa voéi ty 1€ biéu quyet 100% s6 cb phan c6 quyen biéu quyet
tham du Pai hoi v6i danh sach cu thé nhu sau:

Poan Chii toa Pai hoi gom:

1. Ong T6 Hoai Vin, Chu tich HDQT - Chu toa
2. Ong Lé Phu6c Hién, Phé Chu tich HDQT - Thanh vién
3. Ong Vii Hoang Ha, Thanh vién HDQT - Thanh vién

Ong L& Phudc Hién cong bd ndi dung chuong trinh Dai hi.

Pai hoi da théng qua Chuong trinh Dai héi véi ty 18 bidu quyét 100% s6 cb phan c6
quyén biéu quyét tham dy Dai hoi.

Ong T6 Hoai Van, Chu tich HDQT, Chu toa Poan phit biéu khai mac Pai hdi.

Ké tiép, Ong T6 Hoai Vin, Chu toa Doan, g10‘1 thiéu Ban Thu ky Dai hoi. Dai hoi da
thong qua Ban Thu ky DPai hoi véi ty 1€ bidu quyét 100% s6 ¢b phén co quyén biéu
quyet tham du Pai hoi, cu thé nhu sau:

Ban Thw ky Pai hoi:

1. Ong Ngo Thanh Cin, Cé dong - Truéng ban

2. Ba Poan Thij Triéu Phude, Co dong - Thanh vién

Ong T6 Hoai Vin, Chu toa Poan, gidi thiéu Ban kiém phleu DPai hoi. Dai hoi da thong
qua Ban kiém phiéu Dai hoi véi ty 1¢ biéu quyét 100% s6 ¢b phén c6 quyen biéu quyet
tham du Pai hdi, cu thé nhu sau:

Ban kiém phiéu Dai hoi gdm:
1. Ong Lé Thanh Diing, C6 dong - Truéng ban
2. Ong Lé Minh Téng, Cb dong - Thanh vién

Phan ndi dung

Noi dung 1: Bao cao két qua hoat dong san xuét kinh doanh (SXKD) nim 2024; Ké
hoach SXKD 2025

Ong Nguyén Long, Thanh vién HPQT, Phé Téng Giam dbc Cong ty bao céo két qua
hoat dong SXKD nam 2024 va ké hoach SXKD ndm 2025

N§i dung 2: T¢ trinh phuong an phén phéi loi nhuan ndm 2024 va ké hoach phan phdi
lgi nhuin nam 2025

Ong Nguyén Long, Thanh vién HPQT, Phé Téng Giam ddc Cong ty trinh bay To trinh
phuong 4n phéan phoi lgi nhuan ndm 2024 va ké hoach phén phoi loi nhué@n nam 2025
Noi dung 3: Bdo céo tinh hinh hoat dong ctia Hoi ddéng Quan tri nim 2024

Ong Lé& Phudc Hién, Phé Chu tich HPQT trinh bay Bédo céo tinh hinh hoat dong ctia
HDQT nam 2024

Néi dung 4: Bao céo hoat dong ciia Ban kiém soat nim 2024
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Ong Tradn Quang Minh Man, Thanh vién Ban kiém soat trinh bay Béo cdo hoat dong
ciia Ban kiém soat ndm 2024

h

N6i dung 5: Td trinh Iua chon Cong ty kiém todn Bdo céo tai chinh nam 2025

C)ng Tran Quang Minh Mén, Thanh vién Ban kiém soat trinh bay To trinh lya chon
Cong ty kiém toan Béo céo tai chinh ndm 2025

o

Noi dung 6: T trinh Thu lao Hoi d6ng Quan trj, Ban kiém soat va trich thuéng theo
hiéu qua kinh doanh

Ong Vii Hoang Ha, Thanh vién HDQT, Phé Téng Giam dbc Cong ty trinh bay T& trinh
Thu lao Hoi déng Quan tri, Ban Kiém so4t va trich thuéng theo hiéu qua kinh doanh

b

Néi dung 7: T¢ trinh phuwong én kinh doanh, tham dy thau, ky két hop dong

Ong Nguyén Long, Thanh vién HPQT, Phé Tdng Gidm doc Cong ty trinh bay To trinh
phuong an kinh doanh, tham du thau, ky két hop ddng

=]

. Néi dung 8: To trinh sira d6i Diéu 1& Cong ty

Ong Nguyén Long, Thanh vién HDQT, Phé Téng Giam déc Cong ty trinh bay T¢ trinh

stra 61 Dicu 1¢ Cong ty
9. Noi dung 9: T trinh mién nhiém va bau bd sung thanh vién Hai d6ng Quan tri

Ong Lé Phuéc Hidn, Phé Chi tich HDQT trinh bay T trinh mién nhiém va bau bd

sung thanh vién Hoi dong Quan trj

& Dai hoi nhét tri thong qua To trinh min nhiém va bau bd sung thanh vién Hoi dong
Quén tri v6i tong sb phiéu bidu quyét tan thanh 1a 4.889.408 ¢b phin, chiém 100% tong
s6 ¢6 phan c6 quyén biéu quyét du hop, v6i ndi dung nhu sau:

o Théng qua viéc mién nhiém thanh vién Hoi ddng Quén trj déi véi ong T6 Hoai Vin
ké tir ngay 24/04/2025.
o Thong qua viéc bau cir bd sung 01 thanh vién Hoi dong Quan tri Cong ty C6 phan
KASATI nhiém ky 2021-2025.
o Thong qua danh séach tmg vién dé bau bd sung thanh vién Hoi ddng Quan tri Cong ty
nhiém ky 2021-2025 nhu sau:

TT Ho va tén Ngay sinh Trinh d¢ Ung vién
chuyén mon
1 | Nguy2n Cong | 28/08/1972 | Thac si Vién théng | dugc dé cir tham gia Hoi dong
Thai Quén tri Cong ty Cb phén

Kasati nhiém ky 2021-2025

< Dai hoi nhét tri théng qua danh sich (mg vién dé bau bd sung thanh vién Hoi ddng
Quan tri nhiém ky 2021-2025 véi tong sé phidu bidu quyét tan thanh la 4.889.408 cb
phén, chiém 100% tong so co phan c6 quyén bi€u quyét du hop.

% Ong T6 Hoai Vin, Chu tich HDQT gi6i thi¢u thanh phan Ban bau cir nhu sau:
1. Ong Thai Ba Diing, C6 dong

2. Ong Lé Vin Khoanh, C6 dong

- Truéng ban

- Thanh vién

% Dai hoi nhat tri thong qua danh sach Ban bau cit vé6i tdng sb phiéu biéu quyét tin thanh
12 4.889.408 cb phan, chiém 100% téng sb cb phan c6 quyén biéu quyét du hop.
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% Ong Td Hoai Vin, Cha tich HDQT thong qua Quy ché ing cir, dé cir va bau ctr bd sung
thanh vién Hoi ddng Quan tri Cong ty C6 phan KASATI nhiém ky 2021-2025 tai
DHDCD thudng nién nam 2025.

% Ong Thai B4 Diing, Truéng ban biu cit huéng dan c6 dong cach thic bau ctr.

Dai hoi nhét tri thong qua Quy ché ung ctr, & cir va bau cir bd sung thanh vién Hoi

ddng Quan tri Cong ty C6 phin KASATI nhiém ky 2021-2025 tai DHDCD thudng nién

nam 2025 véi tdng sb phidu bidu quyét tan thanh 1a 4.889.408 cb phéan, chiém 100%

tdng s6 cb phin c6 quyén biéu quyét du hop.

0y
‘0

L)

< Ban bau ctr phat biéu bau, kiém tra, giam sat viéc bo phiéu.

< Dai hoi tién hanh bau ct bb sung 01 thanh vién Hoi ddng Quén tri Cong ty C6 phan
KASATI nhiém ky 2021-2025.

III. Phin thio luin

Trong phan thao ludn, cic cb dong da phat bidu va dat cau hoi chét vn Poan Chu toa tap

trung vao cac nhdm vén dé cy thé nhur sau:

1. Két qua hoat dong SXKD nim 2024 cua Cong ty CP KASATI;

2. Y kién vé& ké hoach SXKD va dy kién phan phdi loi nhuén nam 2025.

T4t ca cac cAu hoi chit vAn cia cb dong @ duoc Doan Chu toa tra 10, 1am 13 tryc tiép tai

Pai hoi.

IV. Phén biéu quyét thong qua cic ndi dung

1. Thong qua két qua hoat dong SXKD nam 2024 va K& hoach SXKD ndm 2025. Chi tiét
Béo céo dinh keém.

1.1 Thong qua két qua hoat dong SXKD nam 2024 v6i cac chi tiéu nhu sau:

. TH | TH2024 | TH2024/
TT Chi tiéu DVT | TH2023 | KH2024 | L0 | neeoooos | TH2023
1 | Doanh thu \1[‘;1%1 179.103 | 268.000 | 450.755 | 168,19% | 251,67%
2 tlr;f;élf‘h‘f: \T[;‘]%l 7040 | 10.000| 13.006| 130,06% | 184,74%
3 tigénhu@“au 3;;‘1%‘ 5.560 8.000| 10338 | 129.23% | 185,94%
Vén chi sé Triéu " 5
4 e b 65.748 67368 | 67.368 | 100,00% | 102,46%
£ 2 1 Triéu
5| Véncdphan | (o 59.920 59.920 | 59.920 | 100,00% | 100,00%
5 {IETT/DO”}‘ % 3.93% | 3.73%| 2,89% | 77.33%| 73.41%
7 ETQETNO“ % 8.46% | 11,88% | 15,35% | 12923% | 181,46%
8 Il;fféiwv"“co % 028% | 1335% | 17.25% | 129,23% | 185,94%
9 | Cb tuc % 6,00% 9.00% | 10,94% | 121,56% | 182,33%
10 | Quy luong E;"g 13.513 | 20.000 | 22.563| 112,82% | 166,97%
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. TH | TH2024 | TH2024/
TT| Chitieu | DVT | TH2023 | KH2024 | o000 | popoon | ppooss
11 | Ddu tu TSCP \T/%GD“ 1.643 2.000 0.00% |  0,00%

Két qud biéu quvét théng qua:

- Téan thanh:

- Y kién khac: 0 c¢b phén, chiém 0% s6 CP ¢6 quyén biéu quyét du hop

1.2 Thong qua Ké hoach SXKD nam 2025 v6i cac chi tiéu nhu sau:

4.889.408 cb phan, chiém 100% sb CP c6 quyén biéu quyét dw hop
- Khong tan thanh: 0 ¢b phan, chiém 0% s6 CP ¢c6 quyén biéu quyét du hop

2 1o KH2025/
TT Chi tiéu PVT KH 2025 TH2024 | rpo0oy
1 | Doanh thu Triéu VND 493.510 | 450.755| 109,49%
2 | Loi nhuén truge thué Triéu VND 13.900 13.006 | 106,87%
3 | Loi nhuén sau thué Triéu VND 11.120 10338 | 107,56%
4 | vén CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén cb phan Triéu VND 59.920 59.920 | 100,00%
6 | LNST/Vbén CSH % 16,51% 15,35% | 107,56%
7 | LNST/Vén ¢ phin % 18,56% 17,25% | 107,56%
8 | Cbtic % 11,84% 10,94% | 108,23%
9 | Quy luong Triéu VND 25.000 22.563 | 110,80%
10 | Déu tu Triéu VND 3.600 -

Két qud biéu quyét théng qua:

- Tén thanh:

4.889.408 cb phan, chiém 100% s CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢6 phan, chiém 0% s6 CP ¢6 quyén biéu quyét du hop
- Y kién khac: 0 c¢b phén, chiém 0% s& CP ¢6 quyén biéu quyét du hop

2. Thong qua Phuong 4n phén phdi lgi nhuén ndm 2024 va ké hoach phan phéi lgi nhuén
nam 2025
2.1 Thong qua Phuong 4n phén phdi lgi nhuin nam 2024:

PVT: Ddng Viét Nam
T \oen Ké hoach Thye hién .y
T Chi tiéu 2024 2024 +/- Ghi chit
1 51‘:1? lgi nhugn sau $.000.000.000 | 10.338.423.880 | 129,23%
Theo ty 1€
5 | Quy khen thudng, phuc 495542933 | 640391.612 | 129,239 | d3tLNST,
loi bang ty 1€
2023
o yr 30%
3| Qu dAu tur phét trién 2.111.639.067 | 3.099.802.960 | 146,80% | ‘o
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T . K& hoach Thuc hién N
T Chi tiéu 2024 2024 +/- Ghi chu
Thuong HPQT, BKS Theo ty 1€
4 theo nghi quyét 42.959.428 dat LNST
5 | Loinhuan con laisau | 5 39) 018 000 | 6.555.269.880 | 121,56%
khi phan phoi cac quy
6 | Vén cb phén 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 18 ¢b tirc 9,00% 10,94% | 121,56%
8 Ei‘gfc g pioen A 5.392.818.000 | 6.555.269.880 | 121,56%
9 | Loi nhuén gitt lai - -

Trich quy khen thuong, phuc lgi nam 2024 = 495.542.933 dbng x 10.338.423.880 dong/
8.000.000.000 ddng = 640.391.612 ddng.

Trich qu§ dau tu phét trién: 10.338.423.880 x 30% = 3.099.802.960 ddng

Theo nghi quyét PHDCD thi thui lao Hoi dong quan tri va Ban kiém soat duogc chi
2024: 492.069.300 + 492.069.300 x 29,23% x 2 = 779.735.950 ddng. Tuy nhién 16n
hon 20% quy luong cua lao dong quan ly chuyén trach trong nim 2024 la:

2.675.143.641 x 20% = 535.028.728 ddng. Vay thu lao HPQT duogc chi s& la:

535.028.728 dbng. Thuc té da chi trong 2024: 450.536.087 dong + thu hdi phan chi du
2023: 41.533.213 ddng = 492.069.300 ddng dugc hach toan vao chi phi trong ky. Phan
chi thudng thu lao s& 1a: 535.028. 728 — 492.069.300 = 42.959.428 ddng l4y tir loi nhuan\
sau thué 2024, *

Ty 1& chi tra cb tirc: Sau khi trich céc quy, thudng thu lao, toan bd loi nhuén con lai s&
dugc phan phdi bing tién: 6.555.269.880 ddng, dat ty 1& cd tirc 10,94% va chié
63,41% lgi nhuén sau thué.

K&t qud biéu quyét théng qua:

- Tanthanh: 4.889.408 cb phé‘m, chiém 100% sb CP c6 quyén biéu quyét du hop
- Khéng tan thanh: 0 cd phan, chiém 0% sb CP c6 quyén biéu quyét dy hop

- Y kién khéc: 0 cd phin, chiém 0% s CP c6 quyén biéu quyét du hop

2.2 Thong qua ké hoach phén phdi lgi nhuan nim 2025:

DVT: Déng Viét Nam

T o Thue hién Ké hoach §
T Chi tiéu 2024 2025 +/- Ghi chua
1 t];::::ég loi nhudnsau |, 330 193880 | 11.120.000.000 | 107,56%
s " Theo ty 1€ dat
2 Qgcligf“ g, 640391.612 | 688.804.677 | 107,56% | LNST, bing
phuc ¢ ty 16 2024
3 | Quy ddu tu phat trién 3.099.802.960 | 3.336.643.643 | 107,64% | 30% LNST

6/10




T s o Thuec hién K¢é hoach i
T Chi tiéu 2024 2025 +/- Ghi chua
Thuéng HDPQT, BKS Theo ty 1€ dat
4| theo nghi quyét 4280.428 LNST
Loi nhuén con lai
5 | sau khi phan phéi 6.555.269.880 | 7.094.551.680 | 108,23%
cic quy
6 | Von cb phan 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 18 ¢6 tire 10,94% 11,84% | 108,23%
8 Ei%rtll-m phan phdidu | ¢ 555969 880 | 7.094.551.680 | 108,23%
9 | Loi nhuén gitr lai - -

Quy khen thuéng, phuc loi: 640.319.612 x 11.120.000.00/10.338.423.880 =
688.804.677 dong

Quy dAu tu va phét trién: 11.120.000.00 x 30% = 3.336.643.643 dong

Toan bd loi nhuédn gift lai sé& chia cb tire du kién 11,84% b.%mg 108,23% so vai 2024.

Két qua biéu quyét théng qua.

- Ténthanh: 4.889.408 cb phén, chiém 100% s6 CP c6 quyén biéu quyét dy hop
- Khong tan thanh: 0 cb phan, chiém 0% sb CP c6 quyén biéu quyét du hop

- Y kién khéc: 0 cb phan, chiém 0% s CP c6 quyén biéu quyét du hop

. Thong qua Béo céo tinh hinh hoat dong ctia Hoi dong Quan tri ndm 2024. Chi tiét Bao
cdo dinh kém.

Két qud biéu quyét thong qua:

- Ténthanh:  4.889.408 cb phin, chiém 100% s CP c6 quyén biéu quyét dy hop

- Khong tan thanh: 0 ¢ phan, chiém 0% sé CP c6 quyén biéu quyét du hop

- Y kién khac: 0 ¢b phan, chiém 0% s CP c6 quyén biéu quyét du hop

. Théng qua Bao céo hoat dong cta Ban kiém soat ndm 2024. Chi tiét Bao cdo dinh kém.
Két qud biéu quyét thong qua:

- Ténthanh: 4.889.408 cb phdn, chiém 100% sb CP c6 quyén biéu quyét du hop

- Khéng tan thanh: 0 cb phén, chiém 0% s6 CP c6 quyén biéu quyét du hop

- Y kién khac: 0 ¢ phﬁn, chiém 0% s6 CP c6 quyén biéu quyét du hop

. Théng qua T¢ trinh cia Ban kiém sot vé viéc lua chon Cong ty kiém todn Béo cdo tai
chinh nim 2025 ctia Cong ty Cd phian KASATI nhu sau:
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Dai hoi nhét tri Gy quyén cho Ban Téng Giam dbc Cong ty lua chon 01 trong 03 Cong ty
kiém toan doc lap dugc UBCKNN chép thuén kiém toan nam 2025. Danh sach céc cong ty
kiém toan nhu sau:

1. Cong ty TNHH Kiém todn VACO — Chi nhanh TP Ho Chi Minh

2. Cong ty TNHH Kiém toén va Tu Vén A&C (A&C)

3. Céng ty TNHH Kiém toan Qudc Té (ICPA)

Néu ba (03) cong ty kidm toan trén khong théa man céc diéu kién ciia Cong ty ve thoi
gian, mirc phi... Cong ty dugc phép lya chon cong ty kiém todn khidc dugc UBCKNN
chép thuin trong nam 2025.

Két qud biéu quyét théng qua:

- Ténthanh: 4.889.408 ¢ phin, chiém 100% s6 CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 cé phan, chiém 0% s CP c6 quyén biéu quyét dw hop

- Y kién khéc: 0 ¢d phan, chiém 0% s CP c6 quyén bidu quyét du hop

6. Thong qua T trinh Thi lao Hoi ddng Quén tri, Ban kiém soét va trich thuéng theo hi¢u

qua kinh doanh, voi ndi dung nhu sau:

Thu lao HPQT, BKS nim 2024:
Mirc chi thii lao HDQT va Ban Kiém soat (BKS) Céng ty nim 2024 theo Nghi quyét
DHDCD thuong nién 2024 nhu sau:

Tbng thi lao HPQT & BKS dugc duyét néu hoan thanh ké hoach lgi nhuén sau thué:
492.069.300 VND. Trudng hop loi nhuén sau thué thyc hién 16n hon ké hoach giao thi
ctr 01% loi nhudn sau thué vuot so voi ké hoach thi dugc ting t01 da 02% muc thu lao
0 mue ké hoach nam 2024 nhung téng thii lao HDQT va BKS t6i da khong quéd 20%
quy tién lwong thuc hién ndm 2024 cia lao dong quan ly chuyén trach trong Cong ty
(thanh vién chuyén trach HDQT, Téng Giam dbc, Phé Tong Giam dbc, Ké toan trudng,
Giam dbc, thanh vién Ban Kiém sot chuyén trach). Trudng hop 16 khong chi; néu loi
nhuan nhé hon ké hoach thi ¢t 1% loi nhuén sau thué giam s& gidm thu lao 1% tuong
ing.

Loi nhun sau thué dat dugc 2024: 10.338.423.880 ddng. Pat 129,23% so véi ké hoach
(8.000.000.000 dong).

Theo nghi quyét DPHDCP thi thu lao duge chi 2024: 492.069.300 + 492.069.300 x
29.23% x 2 = 779.735.950 ddng. Tuy nhién 16n hon 20% quy luong ctia lao dong quan
ly chuyén trach trong nidm 2024: 2.675.143.641 x 20% = 535.028.728 déng. Vay thu
lao HPQT dugc chi s& 1a: 535.028.728 dong

Thuc t& da chi trong 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
ddng = 492.069.300 ddng dugc hach toén vao chi phi trong ky. Phén chi thudng thu lao
s& 1a: 535.028.728 — 492.069.300 = 42.959.428 ddng lay tir lgi nhuén sau thué 2024.

Thu lao HPQT, BKS nim 2025:

Du kién thi lao 2025 s& bing: Thu lao ndm 2024 x ty 18 LNST ké hoach 2025/LNST thuc
hién 2024: 535.028.728 x 11.120.000.000/ 10.338.423.880 = 575.500.000 ddng.
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Tién thwéng theo hiéu qua kinh doanh nim 2025:

- Trudng hop loi nhuan sau thué thuc hién 16n hon ké hoach giao thi cir 01% lgi nhuén
sau thué vugt so vai ké hoach thi dugc ting tdi da 02% muc thu lao so muc ke hoach
ndm 2025 nhung tdng thu lao HPQT va BKS tdi da khong qua 20% quy tién luong
thuc hién ndam 2025 cia lao dong quéan ly chuyén trach trong Cong ty (thanh vién
chuyén trach HDQT, Téng Giam dbc, Ph6 Tong Gidm déc, K& toan trudng, Giam déc,

thanh vién Ban Kiém soat chuyén trach).

- Trudng hop loi nhudn sau thué thyuc hién nhé hon ké hoach giao thi ¢t 01% lgi nhuén
sau thué giam so v6i ké hoach thi giam 01% muc thu lao so mirc hoan thanh ké hoach

nam 2025.
- Trong trudong hop Coéng ty 16: khong chi thu lao.

Két qud biéu quyét thong qua:

- Ténthanh: 4.889.408 cb phin, chiém 100% sb CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢ phin, chiém 0% s CP c¢6 quyén biéu quyét du hop

- Y kién khdc: 0 b phin, chiém 0% sb CP c6 quyén biéu quyét du hop

7. Théng qua T& trinh vé& viéc phurong 4n kinh doanh, tham dy thau, ky két hop dong. Chi
ti€t T trinh dinh kém.
Két qud biéu quyét thong qua:
- Ténthanh: 4.889.408 ¢b phén, chiém 100% s6 CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢d phin, chiém 0% s CP ¢6 quyén biéu quyét du hop
- Y kién khac: 0 ¢d phan, chiém 0% s CP ¢ quyén biéu quyét du hop

8. Thong qua T trinh sira d6i Diéu 1¢ Cong ty. Noi dung sira ddi nhu sau:

Piéu khoin Nbi dung Piéu 1¢ hi¢n hanh Sira d6i thanh
Diéu 3 Téng Gidm déc 1a ngudi dai dién theo | Chii tich Hoi ddng Quan tri 1a nguoi dai
phép luét ctia Cong ty; dién theo phép luét ctia Cong ty;

Két qud biéu quyét théng qua:

- Tanthanh: 4.889.408 cb phan, chiém 100% s6 CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢d phan, chiém 0% sb CP c6 quyén biéu quyét du hop

- Y kién khéc: 0 cb phin, chiém 0% sb CP c6 quyén biéu quyét dy hop

9. Théng qua viéc mién nhiém thanh vién Hoi ddng Quan tri d6i véi 6ng To Hoai Vin ké
tr ngay 24/04/2025.
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Két qud biéu gu]gét théng qua:

- Ténthanh: 4.889.408 cb phan, chiém 100% sb CP c6 quyén biéu quyét dy hop
- Khong tén thanh: 0 c& phin, chiém 0% sé CP ¢6 quyén biéu quyét dy hop

- Y kién khéc: 0 ¢b phén, chiém 0% sb CP c6 quyén biéu quyét du hop

10. Thong qua Bién ban kiém phiéu va két qua bau cir bd sung thanh vién Hoi ddng Quéan
trj Cong ty C6 phdn KASATI nhiém ky 2021-2025 nhu sau:

STT Ho va tén Ty 1¢ phiéu bau (%) Két qua
1 Nguyén Cong Thai 99,95% Trang ctr thanh vién Ho1 dong
Quén tri nhiém ky 2021-2025

Két qud biéu quyét thong qua:

- Tanthanh: 4.889.408 cb phé‘m, chiém 100% sé CP c6 quyén biéu quyét du hop
- Khong tan thanh: 0 ¢é phan, chiém 0% s CP c6 quyén biéu quyét du hop

- Y kién khac: 0 ¢b phan, chiém 0% sb CP ¢6 quyén biéu quyét du hop

Bién ban Dai hoi gdm 10 trang, duge 14p va thong qua toan van tai Dai hoi dong cb dong
thudong nién nim 2025 ciia Cong ty CP KASATI vao lic 11 gid 20 phut cung ngay, dugc
Pai hoi nhét tri thong qua véi sb phiéu bidu quyét tan thanh 13 4.889.408 c¢d phén, chiém
100% tong s6 ¢ phén c6 quyén biéu quyét tham dy Dai hoi.

TM. BAN THU KY PAI HOI
TRUONG BAN

NGO THANH CAN
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q;&-o.o P KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
AN-:-00lo--- Doc lap — Tw do — Hanh phiic
~--000---

‘ _ CHUONG TRINH ) o
KY HQP THUONG NIEN PAI HOI PONG CO PONG
CONG TY CO PHAN KASATI NAM 2025

Thoi gian: lam viéc mot budi (ttr’8h00 dén 12"00) ngay 24/04/2025
Dia diém: Hoi truong Cong ty, so 270A Ly Thuong Kiét, P.14, Quéan 10, TP.HCM

THOI GIAN NOI DUNG
08h00 —08"20 | 1 | Pang ky danh sach dai biéu
2 | Tuyén bd 1y do, gi¢i thiéu dai biéu

3 | Béo cdo két qua kiém tra tu cach c6 dong tham dy Dai hdi
Thong qua Quy ché td chtrc Pai hoi, Poan chii toa, chuwong trinh Pai

u hoi, Ban thu ky, Ban kiém phiéu Pai hoi

5 | Bdo cdo két qua SXKD, dau tu nim 2024; K& hoach SXKD, dau tu
2025

6 Thong qua to trinh vé phuong 4n phan phéi lgi nhuin (PPLN) nim

2024, du kién ké hoach PPLN nim 2025
7 | Béo cdo tinh hinh hoat ddng cua Hoi déng Quan tri nam 2024
8 | B4o cdo hoat dong ctia Ban kiém soat nim 2024

Thong qua To trinh lya chon Cong ty kiém toan béo cdo tai chinh

08820— 10M45 nam 2025
10 Thong qua To trinh Thi lao H§i dong Quén tri, Ban kiém soat va
trich thudng theo hi¢u qua kinh doanh

Thong qua To trinh phuong an kinh doanh, tham du thau, ky két hop

U dong

12 | Thong qua To trinh sira d6i Piéu & Cong ty

Théng qua T trinh mién nhiém va bau b sung thanh vién Hoi dong

= Quan tri

Thong qua Quy ché tng cir, dé cir va bau ctr bd sung thanh vién Hoi

4 dong Quan tri nhiém ky 2021-2025

15 | Béu b6 sung thanh vién Hoi ddng Quan tri

1045 -11"00 | 16 | Nghi giai lao

Pai hoi dong cb dong thao ludn va biéu quyét thong qua cac ndi

. dung béo cdo

1 145 12400 18 | Cong bé két qué bau cir thanh vién Hoi ddng Quan tri

19 | Thanh vién Hoi ddng Quan tri ra méat Pai hoi

20 | Thong qua Bién ban Dai hdi, Nghi quyét Dai hoi

12400 21 | Bé mac




CONG TY CP KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc 1ap — Tw do — Hanh phuc
---000---

TP.HCM, ngay 34 théng )3 ndm 2025

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2024 VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh gtti: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

Cong ty C6 phéan KASATI bao céo tinh hinh thuc hién ké hoach san xuét kinh
doanh nam 2024 va du kién ké hoach san xuat kinh doanh (SXKD) ndm 2025 nhu
sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2024.
1.1 Tinh hinh thuc hién SXKD nim 2024 (33 qua kiém ton):

Tinh hinh thuc hién két qua san xuit kinh doanh ctia Cong ty (theo bdo céo tai
chinh d& qua kiém toén cho nim tai chinh két thic tai ngay 31/12/2024) tém it nhu
sau:

+ M.S.An

. TH | TH2024 | TH2024/

TT Chi tiéu PVT TH 2023 KH 2024 2024 JKH2024 | TH2023
i | Dbt \1;;%‘ 179.103 | 268.000 | 450.755 | 168.19% | 251.67%
Loi nhuin Triéu " o o

g | B by 7040 | 10,000 | 13.006 | 130,06% | 184.74%
3 ti&’énhu@'ﬂ e 5{\%‘ 5.560 8.000 | 10338 129.23% | 185.94%
4 | Vén chu so hitu gﬁ%‘ 65.748 67.368 | 67.368 | 100,00% | 102,46%
T Y Triéu . .

5| Vénchphin | o1 50920 | 59.920 | 59.920| 100,00% | 100,00%
6 EETT/DO&“h % 3.93% | 373% | 2.89% | 77.33% | 73.41%
7 LNST/Vén CSH | % 8.46% | 11.88% | 1535% | 129.23% | 181,46%
8 E‘giTNOHCO % 028% | 1335% | 17.25% | 129.23% | 185,94%
9 | C tirc % 6.00% | 9.00% | 10.94% | 121.56% | 182.33%
10 | Qu lwong ey 13.513 | 20.000 | 22563 | 112,82% | 166,97%
11 | Piu tu TSCD %% 1.643 2.000 ] 0.00% |  0.00%

1.2 Danh gia tinh hinh SXKD trong nim 2024
1.2.1 V& san xuit kinh doanh

Nam 2024 13 nam hoat dong san xuit thanh céng ctia Cong ty. Doanh thu nidm
2024 toan Cong ty dat 450.755 triéu ddng bing 168,19% so véi ké hoach va bang
251.67% so véi nam 2023. Mot phé‘m 16n cling 1a nho céc hop dong duoc ky két 2023
va thuc hién trong ndm 2024 (170 ty), néu xét cdc hop dong duge ky va trién khai
trong 2024 thi doanh thu dat 281 ty van vugt ké hoach dé ra.
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Céc hoat dong SXKD chinh yéu ctia Cong ty trong nim 2024 van tiép tuc duy tri
bao gdm: (1) Céc dich vu nhw khao st, thiét ké, 1ip dat. bao tri, bao dudng, i wu, do
kiém cho mang di dong va mang truyén dan; (2) Xay dung co s& ha tang va (3) Cung
cAp thiét bi nganh vién théng, trong d6 lan dau tién Cong ty trién khai thanh cong 1
hop ddng ¢6 gia tri 1on trén 170 ty giup Cong ty c6 thém ning lyc tham gia cdc du dn
16n sau nay.

Céac khach hang chinh ctia Cong ty trong ndm cling khong cé nhiéu thay doi gém
(1) cac nha mang nhu: Mobifone, Vinaphone, Viettel, (2) cac vendor lén nhu:
Ericsson, ZTE, Huawei va (3) Mot s6 vién thong tinh thanh. Trong ndm 2024, v61 nha
mang Viettel Cong ty van chua thé trién khai dugc du 4n ndo, cic Vién thong tinh
thanh cfing khong ¢6 nhiéu du 4n, céng trinh gia tri 16n, voi nha mang Mobifone Cong
ty van duy tri hoat dong kinh doanh tai khu vuc mién Nam va lan d4u tién thuc hién
duge 1 dy an viba tai Tong cong ty, tip trung chinh yéu van la Tap doan VNPT. Tuy
nhién, nim 2024 Cong ty tiép tuc duy tri la reseller cia ddi tic Huawei trong céc
mang ManE, DWDM, OLT... tai VNPT, Partner ctia ZTE mang thiét b1 vO tuyén tai
VNPT, Partner cia Ericsson méang core tai VNPT, tir d6 gitup cong ty c¢6 nhitng hop
ddng gia tri 16n.

Vé co cdu doanh thu 2024: Hoat dong lép dat, bao tri, bao dudng, toi v, do kiém,
core dat 179.415 triéu ddng (bing 314,76% so vai ké hoach va bang 362,75% so voi
2023). Doanh thu thuong mai dat 240.848 triéu ddng bing 133,80% so voi ké hoach
va béng 244.,03% so véi ndm 2023, doanh thu cac hoat dong khéac duy tri gé“m béng ké
hoach.

Bang tong hop doanh thu theo Iinh vue 2024: (tri¢u déng)

. TH TH TH2024 | TH2024/
L1 | Chi fiet DVT | 003 | KH2024 o000 | /KH2024 | TH2023
Lap dat, bao Tri
1 | dudng, tbi uu, HEU 1 49.460 57.000 | 179.415 | 314,76% | 362,75%
i VND
do kiém ...
. Triéu A o o
2 | Thuong mai VND 98.697 180.000 | 240.693 | 133,72% | 243,87%
3 | Khe 5;%1 30.946 31.000 | 30.647 | 98.86% | 99.03%
Téng 179.103 268.000 | 450.755 | 168,19% | 251,67%
Doanh thu Triéu " o
ngodi VNPT VNp | 60276 84.000 | 95.658 | 113,87% | 158,69%

Trong tdng doanh thu hon 450 ty thi doanh thu ngoai VNPT dat gén 96 ty (bao
g6m doanh thu tai chinh) chiém ty trong 21,22% trong tong doanh thu, doanh thu
trong VNPT chiém ty trong 78,78%. Nhu viy trong nam qua bu lai khong c6 nhiéu
doanh thu & nha mang Mobifone, Viettel thi Cong ty c6 dugc mot s6 du 4n 16n tai
VNPT.

Loi nhuén trude thué dat 13.006 triéu df?)ng béng 130,06% so voi ké hoach va
185.74% so véi nim 2023. Loi nhuan sau thué dat 10.338 triéu déng bang 129,23% so
v6i ké hoach va b‘é‘mg 185,94% so vai 2023. Mac dau doanh thu tang nhiéu tuy nhién
cha yéu 1a hoat dong thwong mai nén ty 1€ bién lgi nhuén rat thap.
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V& quy luong Cong ty di kiém sodt ting tuong Gng thdp hon toc do ting loi
nhun nham dam bao két qua tét nhit cho céc cb déng, quy luong thuc hién 2024 dat
22.563 triéu ddng bing 112,82% so véi ké hoach va biang 166,97% so véi 2023.

V& ¢b tic, cong ty du kién chi 10,94% bing 121,56% so véi ké hoach va bing
182,33% s0 véi 2023. Nhur vdy so v6i s& vén ¢d phan ban ddu thi Cong ty du kién chi
cd tirc 21,88%.

Du kién phan phéi lgi nhuan 2024 nhu sau:

T n Ké hoach Thue hién Ghi
P G 2024 2024 | o
1 tTh"u“ég i nhrgn san 8.000.000.000 | 10.338.423.880 | 129.23%
Theo
ty 16
g | ‘S Khen thirine, plug 495542933 | 640.391.612 | 129,23% | &
loi LNST,
bang ty
18 2023
L i 30%
3 | Qu¥ dau tu phat trién 2.111.639.067 | 3.099.802.960 | 146,88% NST
Theo
Thuéng HDQT, BKS ty 1é
4| theo i I & 42.959.428 e
LNST
5| Leinhudn conlaisau | 559, 918000 | 6.555.269.880 | 121,56%
khi phan phdi cac quy
6 | Vén cb phén 59.920.200.000 | 59.920.200.000 | 100,00%
7| Ty 18 ¢b tic 9,00% 10,94% | 121,56%
g Ei‘éﬁrc phin pl1tt dy 5.392.818.000 | 6.555.269.880 | 121,56%
9 | Loi nhudn gitr lai - -
Hoat dong san xuat kinh doanh tai cic Chi nhanh:
B v Ké hoach | Thuwe hi¢n | Thuchién | Sovéi So véi
- 2024 2024 2023 KH 2023
Doanh thu
Tru s& HCM 232.400 405.773 175.332 | 174,60% | 231,43%
CN HN 26.600 26.912 1.483 | 101,17% | 1814,70%
CN BN 9.000 18.070 2.288 | 200,78% | 789,77%
Cong 268.000 450.755 179.103 | 168,19% 251,67%
Lgi nhuin truwéc thué
Tru s HCM 7.900 10.124 9277 | 128,15% | 109,13%
CN HN 1.800 1.733 (1322) | 96,28% | -131,09%
CN BN 300 1.149 (820) | 383,00% | -140,12%
Cong 10.000 13.006 7135 | 130,06% | 182,28%
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Céc Chi nhanh déu c6 két qua kinh doanh rét tét so v6i nam 2023. Chi nhanh tai
Ha Noi nam 2024 c6 hoat dong kinh doanh gﬁn dat so voi ké hoach: Doanh thu dat
26.912 triéu ddng, bing 101,17% so vé6i ké hoach, va bang 1.814,7% so véi 2023.
Mic dau doanh thu vuot ké hoach dé ra tuy nhién loi nhuén truge thué dat 1.733 triéu
dong béng 96,28% so véi ké hoach, thép hon mot it so vai ké hoach.

Chi nhanh Pa Ning nam 2024 ciing dat két qua rét tét, doanh thu dat 18.070 triéu
ddng bing 200,78% so véi ké hoach va bing 789,77% so véi nam 2023. Két qua kinh
doanh dat lgi nhuén truéc thué 1.149 triéu déng bf“mg 383% so v&i ké hoach.

Tru s& chinh HCM doanh thu dat 405.773 tri¢u dé‘)ng, bffmg 174,60% so véi ké
hoach, va bing 231,43% so v6i 2023. Loi nhuén trude thué dat 10.124 tridu dong
bang 128,15% so v&i ké hoach va bang 109,13% so véi 2023.

Hoat dong san xuat kinh doanh tai Cong ty lién két-Kasaco:

Don vi Ké hoach | Thuwc hién | Thuc hién | So véi So véi
: 2024 2024 2023 KH 2023
Doanh thu 74.000 208.667 152.624 | 281,98% | 136,72%
Loi nhuén truge thué 2.000 588 339 20.40% | 173,45%
Loi nhuén sau thué 1.600 436 271 27.25% | 160,89%

Cong ty CO phan KASACO (Cong ty KASATI chiém 49% von, tuong (g 4,9 ty
ddng) hoat dong chinh yéu 1a dich vu chim séc khac hang cho cdc nha mang va cac
cong ty ban 1¢é. Trong nam doanh thu dat 208.667 tri¢u déng dat 281,98% so vdi ké
hoach va béng 136,72% so voi 2023. Doanh thu tang nhiéu do cac khoan chi ho cho
khach hang Trung tdm Kinh doanh HCM (hon 148 ty trong ndm 2024, nam 2023: 101
ty) nhung loi nhuin khéng ting tuong ung do tinh loi nhudn trén diu nguoi. Loi
nhudn trude thué dat 588 triéu bing 29,4% so véi ké hoach va bing 173,45% so v&i
2023. Trong nim 2024 khéng c¢6 dau tu, khong chi thu lao HDQT. Két qua kinh
doanh c6 t6t hon mot it so vdi 2023 tuy nhién van dat rat thé‘ip so v&i ké hoach. Hoat
dong kinh doanh nhin chung van chua c6 huéng phat trién di 1én. Cong ty dang cb
ofing tim di tac dé chuyén nhuong toan bd phan von gép nhung van chua tim duoc.

1.2.2 V@ tai chinh

Thuc hién dén 31/12/2024, tdng tai san ctia Cong ty dat 217.402 triéu dong bang
87,04% so voi 2023 (249.744 tridu ddng), nguon vén chi s& hitu ctia Cong ty khong
bao gdm loi nhuéin chua phan phdi nim nay 1a 67.368 triéu dong bang 102,46% so voi
2023, trong d6 vén diéu 1€ 14 59.920,2 tridu dong.

Ty sudt loi nhuan sau thué trén vén diéu 1& nam 2024 cta Cong ty 1a 17,25% ting
hon 85,94% so véi 2023 (dat 9,28%) do tang trudng lgi nhudn.

Tinh dén 31/12/2024 cong no khé doi con 473 triéu dong, da du phong 100%,
Cong ty s& tiép tuc ¢ gang thu hdi toan bd trong ndm 2025.
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Téng gi4 tri hang tdn kho 13i thoi khoan 7.714 triéu dong, tinh dén 31/12/2024
Cong ty da du phong duoc 7.570 triéu dong (ty 1& 98,13%).
Nhu vdy dén 31/12/2024, tinh hinh tai chinh Cong ty kha lanh manh, khong con

khodn rui ro tiém tang vé tai chinh. Cac chi s0 tai chinh déu t6t hon nam 2023

Cac chi tiéu tai chinh co ban 2024

Pon vi Nam Nam
o i -
. tinh 2024 2023 /
1. Co céu tdi san:
- Tai san dai han/Téng tai san % 3,86% 3,70% | 4,36%
- Tai san ngan han/Tdng tai san % 96,14% |  96,30% | -0,17%
2. Co cduvén:
- No phai trd/ Téng ngudn vén % 64,26% | 71,45% | -10,06%
;(;m Von chu s& hitu/Tong nguodn % 35.74% 28.55% | 25.19%
3. Kha ndng thanh todn:
- Kha nang thanh toan nhanh Lén 1,42 0,62 | 130,48%
- Kha nang thanh toan hién Lin 1,50 135 | 11.00%
hanh
4. Ty sudt sinh [0i:
- Loi nhuidn TT/Doanh thu % 2.89% 3.93% | -26,50%
thuan
-, Lot nhugn ST/Doanh thu) g, 220% | 3,10% | -26,12%
thuan
- Loinhudn ST/Vén gép % 17.25% 9,28% | 85,94%
- Loinhuin ST/Vén chu s& hitu % 15,35% 8.46% | 81,46%
1.2.3 Tinh hinh nhin sw
Chi tiéu Ké hoach Thuyc hién ?:;: Sovaei | Sovédi
2024 2024 : KH 2023
2023
Qu¥ luong 20.000 22.563 |  13.513 | 112,8% | 167,0%
Tru sé chinh 17.100 19280 | 10978 | 112,7% | 175,6%
Ha Ngi 1.500 1.568 1.247 | 104,5% | 125,7%
Dé Néng 1.400 1.715 1.288 | 122,5% | 133,2%
Nhén su 90 82 75| 91,1% | 109,3%
Tru s¢ chinh 70 66 60 | 94.3% | 110,0%
Ha Ngi 10 8 7] 80.0% | 114,3%
D& Néing 10 8 8| 80,0% | 100,0%
Chi phi lvong binh quin/thang 18,52 22,93 15,01 | 123,8% | 152,7%
Tru s¢ chinh 20,36 24,34 15,25 | 119,6% | 159,7%
Ha Noi 12,50 16,33 14,85 | 130,7% | 110,0%
Ba Néng 11,67 17,86 13,42 | 153,1% | 133.2%
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Thue

Chi ticu K¢ hoach Thue hién hién Sovéi | So véi
2024 2024 ; KH 2023
2023
Thu nhép binh quén 15,74 16,00 16,26 | 101,6% | 98,4%
Try s¢ chinh 17,30 17.16 18,40 | 992% | 93,3%
Hd Noji 10,63 11,89 1508 | 111,9% | 78,8%
Da Ning 9,92 10,93 12,01 | 110,2% | 91,0%

Nam 2024, Nhan su toan Cong ty trung binh 82 nguoi, ting 7 ngudi so vdi nam
2023. Tuy nhién so véi ké hoach van chua tuyén dung du do tinh hinh hoat ddng san
xuét kinh doanh. Quy luong thuc hién 2024: 22.563 tri¢u dong bing 112,8% so voi ké
hoach va b%mg 167,00% so v&i 2023. Tuy nhién, thu nhip nguoi lao dong chi dat
trung binh 16tr/ngudi/thang bing 101,6% so vai ké hoach va bang 98,4% so vGi 2023.
Thu nhép binh quan thip hon 14 do qu¥ lwong 2024 s& duoc chi vao nam 2025.

Céc ché d6 chinh sach phtc loi van thuc hién day du theo ding quy dinh phap luat
cting nhu cac quy dinh, quy ché ctia cong ty.

1.2.4 Tinh hinh diu tw
Nim 2024, tinh hinh thuc hién déu tu nhu sau:

Tri gia diu tw . Ghi
STT Hang muc R Thue hién +/- )
phé duyét chu
Thiét bi do, may méc
) 2.000.000.000 0 (2.000.000.000)
khac, phuc vu SXKD
Tong cong 2.000.000.000 0 (2.000.000.000)

Trong nam 2024, Cong ty khdng co tién hanh diu tu theo ké hoach do c6 mot sd kho
khin trong thu tuc du tu hé théng PCCC.

1. KE HOACH SAN XUAT KINH DOANH NAM 2025

2.1 Muc tiéu, nhiém vu trong tim ké hoach SXKD 2025

Tu cac khao sat, phan tich chung vé moi trudng vi md, moi trudng nganh nam
2025 ciing 1a mdt ndm cé nhiéu thach thic d6i véi cong ty tuy nhién cling ¢o nhiéu co
hoi kinh doanh trén co s¢ céc nha mang dang tién hanh dau tu 5G.

Trén co s& cac s6 lidu thue hién ké hoach nam 2024, céc du 4n va cong trinh dang
va sé tiép tuc trién khai; céc phan tich vé loi thé canh tranh, nguén Iuc va kha nang
cua Cong ty, Cong ty CP KASATI xdy dung ké hoach nam 2025 véi cac chi tiéu cu
thé nhu sau:
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Chi tiéu ké hoach SXKD 2025:

T Chi tiéu PVT KH 2025 | TH 2024 ﬁﬁi‘(’é?
| | Doanh thu Triéu VND 493510 | 450.755 | 109.49%
2 | Loi nhuan trude thué Triéu VND 13.900 13.006 | 106,87%
3 | Loi nhudn sau thué Triéu VND 11.120 10.338 | 107,56%
4 | Vén CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén ¢ phan Triéu VNP 59.920 59.920 | 100,00%
6 | LNST/Vén CSH % 16,51% | 1535% | 107,56% |
7 | LNST/Vbn ¢6 phan % 18.56% | 17.25% | 107,56%
8 | Cotue % 11,84% | 10,94% | 108,23%
9 | Quy luong Triéu VND 25.000 22.563 | 110,80%
10 | Pau tu Triéu VND 3.600 -

Nam 2025 mic dau duge danh gia 1a ndm s& khoi sic cla nén kinh té, tuy nhién
hoat dong ctia cdc doanh nghiép van con rat nhiéu kho khin thach thuc. Cong ty sau
khi xem xét, nd luc hét st xdy dung ké hoach nim 2025 véi doanh thu: 493,5 ty
déng tang 9,49% so vdi 2024, loi nhuén trude thué 13,90 ty déng (béng 106,87% so
véi 2024), sau thué 11,12 ty ddng (bang 107,56 % so véi 2024). K& hoach nay ciing [a
mdt su nd luc rit 16m cla toan bo CBCNV cong ty nham dam bao quyén loi cua cd

dong.

V& ¢b tire so v6éi nam 2025 thi ty 1& du kién chi trd ¢b tic s& la 11,84% bang

108,23% vadi 2024 (10,94%).

Vé quy luong ké hoach dat ra 25.000 triéu dong trén c& s& nhdm néng mirc thu
nhdp trung binh ctia CBCNV 1én 18 triéu dong/ngudi/thing nhim tiép cdn dan voi
muec cua thi truong.

2.2 Ké hoach déu twr 2025

Cong ty du kién ngén sach dau tu 2025 nhu sau:

STT Hang muc Tri gia dau tw Ghi chi
1 Thiét bi do, may moe khéac, phuc vu SXKD 2.000.000.000 d
2 | Xedtd 1.600.000.000 d

Téng cong

3.600.000.000 d

May moc thiét bi chu yéu phuc vu cho viéc trién khai 4G, 5G trong thoi gian
t61, hé thong PCCC toa nha.

Thay thé O t6 4 chd Camry mua sam tir 2002 da qua cil.

Trong qua trinh hoat dong SXKD nam 2025, néu c6 nhu cu can thiét phai phat
sinh thém hoat dong dau tu, cong ty sé& trinh PHDCD bang vin ban.
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Trén day 1a toan bd bdo céo két qua SXKD nim 2024 va ké hoach SXKD nim
2025 cua Cong ty CP KASATIL

Kinh trinh BPHDPCD Cong ty xem xét.

CONG TY CO PHAN I_(ASA’I},/
TONG GIAM POC
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CONG TY CO PHAN KASATI
---000---

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic
---000---
TP. Ho Chi Minh, ngay 34 thdng 03 nim 2025

TO TRINH
V/v: Phuong an phan phéi loi nhudn 2024 va Ké hoach phan phéi lgi nhuan 2025

Kinh gtti: DPAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Cin ctr Luat Doanh nghiép sé 59/2020/QH14 duge Qubc hdi nude Cong hoa Xa hoi
Chu nghia Vi¢t Nam thong qua ngay 17 thang 06 nam 2020;

- Can cir Didu 1é td chuc va hoat déng cia Cong ty C6 phan KASATI da dugc Dai hoi
ddng cb dong théng qua ngay 28/04/2022;

- Can ct két qua thuc hién san xudt kinh doanh (SXKD) nim 2024 va ké hoach SXKD
nam 2025.

Hoi ddng Quan trj kinh trinh Dai hoi ddng cb déng vé phuong 4n phan phoi loi nhuan
ndm 2024 va ké hoach phén phoi loi nhudn ndm 2025 nhu sau:

1. Phwong 4n phén phdi lgi nhuin nim 2024:
Loi nhuan sau thué thu nhap doanh nghiép nam 2024 ciia Cong ty CP KASATI du kién
dugc phan phoi nhu sau:

DVT: Bong Viét Nam

T o K¢é hoach Thuc hién Ghi
T e 2024 2024 - chii
1 ;I;l"u“ég"-" i sa 8.000.000.000 | 10.338.423.880 | 129.23%
Theo
ty 18
5 | Qu¥ khen thudong, phic 495.542.933 | 640.391.612 | 129.23% | 9
li LNST,
bang ty
1& 2023
3 " 0
3 | Quy @ b phit tridn 2.111.639.067 | 3.099.802.960 | 146,80% Sgg’T
Theo
Thuéng HDQT, BKS £ 18
4| theo nghi quyét 42.959.428 ot
LNST
g | Lot sthugdusetnlgtsam 5.392.818.000 | 6.555.269.880 | 121.56%
khi phian phéi cac quy
6 | Vén ¢6 phan 59.920.200.000 | 59.920.200.000 | 100,00%
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T 5 ik K¢ hoach Thuc hién Ghi
T I 2024 2024 - chii
7| Ty 18 ¢6 tire 9,00% 10,94% | 121,56%
8 EZ;“C pln pha e 5.392.818.000 | 6.555.269.880 | 121,56%
9 | Loi nhuén giit lai - -

8.000.000.000 déng = 640.391.612 dong.

Trich qu§ dau tu phat trién: 10.338.423.880 x 30% = 3.099.802.960 dong

Trich quy khen thudng, phuc loi nam 2024 = 495.542.933 ddng x 10.338.423.880 dong/

- Theo nghi quyét PHPCD thi thu lao dugc chi 2024: 492.069.300 + 492.069.300 x
29,23% x 2 = 779.735.950 ddng. Tuy nhién lén hon 20% quy luong cta lao dong quan
Iy chuyén trach trong ndm 2024 la: 2.675.143.641 x 20% = 535.028.728 dong. Vay thu
lao HPQT duoc chi s& la: 535.028.728 ddng. Thuc t& da chi trong 2024: 450.536.087
ddng + thu hdi phan chi du 2023: 41.533.213 ddng = 492.069.300 ddng dugc hach toan
vao chi phi trong ky. Phin chi thuéng thu lao s& la: 535.028.728 — 492.069.300 =
42.959.428 ddng l4y tir loi nhuén sau thué 2024,

1

Ty 1& chi tra cd tirc: Sau khi trich céc quy, thuong thu lao, toan bd loi nhuan con lai sé

dugc phén ph01 bing tién: 6.555.269.880, dat ty 1& cd tirc 10,94% va chiém 63,41% loi
nhuén sau thué.

2. K& hoach phén phdi lgi nhuin nim 2025:

PVT: Dong Viét Nam

T s Thuc hién K¢ hoach L
T Chi tiéu 2024 2025 +/- Ghi chu
1 ;l;&zg loinhugn sau | 1 338 423.880 | 11.120.000.000 | 107,56% o028
R T |
" " Theo ty 1€ dat il
2 Q}fg’cligie“ thtrang, 640391.612 | 688.804.677 | 107,56% | LNST, bing °°:
phucic 7162024  KAS
S
3 | Qu§ dau tu phat trién | 3.099.802.960 | 3.336.643.643 | 107,64% | 30% LNST QE
Thuong HDQT, BKS Theo ty 1€ dat
t theo nghi quyét 45230408 LNST
Lo¢i nhuin con lai
5 | sau khi phan phdi 6.555.269.880 | 7.094.551.680 | 108.23%
cac quy
6 | Von ¢ phin 59.920.200.000 | 59.920.200.000 | 100,00%
7 | Ty 18 ¢b tirc 10,94% 11,84% | 108,23%
8 Ei‘éé?"c phanphdidu | ¢ 5559650 880 | 7.094.551.680 | 108,23%
9 | Loi nhuan gifr lai - -

* Quy khen thudng, phuc loi:

688.804.677 dong
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* Quy dau tu va phat trién: 11.120.000.00 x 30% = 3.336.643.643 dong

* Toan bo lgi nhuén gitt lai s& chia cb tirc du kién 11,84% bing 108,23% so véi 2024.

Kinh trinh.
TM. HOI PONG QUAN TRW
CHU TICH

3/3 @



CONG TY CP KASATI

1. Danh gia tinh hinh hoat déng trong nim 2024 ciia Cong ty

---000---

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tu do — Hanh phue

---000---

TP.HCM, ngay 3/ thang 03 ndm 2025

BAO CAO TINH HINH HOAT PONG CUA
HOI PONG QUAN TRI CONG TY NAM 2024

Nam 2024 1a nam hoat dong san xuét thanh cong ciia Cong ty. Doanh thu nam 2024
toan Cong ty dat 450.755 triéu dong biang 168,19% so voi ké hoach va bang 251.67% so
voi nam 2023. M6t phan 16n cling 1a nho cac hop dong dugc ky. két 2023 va thuc hién
trong ndm 2024 (170 ty), néu xét cac hop dong dugc ky va trién khai trong 2024 thi
doanh thu dat 281 ty van vuot ké hoach dé ra.

Két qud thyc hién ké hoach SXKD nim 2024 cia Cong ty CP KASATI dén
31/12/2024 di kiém todn, tom tit nhu sau (BVT: triéu dong):

o KH TH | TH2024 | TH2024/

TT| Chitiew |\ DVT) TH2023 )\ ,,, 2024 | /KH2024 | TH2023
1 | Doanh thu 5?; 179.103 | 268.000 | 450.755 | 168,19% | 251,67%
Loi nhuan Triéu o

-3 ey et 7.040 | 10.000 | 13.006 | 11000, | 184,74%
Loi nhuén Triéu "

3| s b 5.560|  8.000| 10338 1,05 | 185,94%
Vén chusd | Triéu i %
4 UND | 65748 | 67.368| 67.368| 100,00% | 102.46%
5| Vén cb phan ‘T/‘;% 59.920 | 59.920| 59.920| 100,00% | 100,00%
6 Iﬁﬂ/maﬂh % 3.03% | 3.73%| 2.89%| 77.33%| 73.41%
7 EISIS;TN = % 8.46% | 11,88% | 1535% | 12923% | 181,46%
8 I];}IELETNOH A 0.28% | 13.35% | 17.25% | 12923% | 185,94%
9 | C6 tie % 6,00% |  9,00% | 10,94% | 121,56% | 182,33%
10 | Qu§ luong \T&% 13.513 | 20.000| 22.563| 112.82% | 166.97%
X Triéu _ 0 o

11| Péutu TSCP | {5 1.643 | 2.000 0.00% | 0.00%

Loi nhuan trude thué dat 13.006 triéu déng bz“mg 130,06% so véi ké hoach va
184.74% so v6i nam 2023. Loi nhuén sau thué dat 10.338 triéu dong bing 129,23% so
v6i ké hoach va bang 185,94% so v6i 2023. Mic dau doanh thu tang nhiéu tuy nhién chu
yéu la hoat ddong thuong mai nén ty 1€ bién loi nhuin rat thz“ip.
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Nam 2024 1a nam dau tién Cong ty trién khai duge du 4n 16n hon 170 ty gitp Cong
ty ¢6 thém nang lyc tham gia cdc du an I6n sau nay.

Niam 2024 Cong ty tiép tuc duy tri 1a reseller cla dbi tac Huawei trong cac mang
ManE, DWDM, OLT... tai VNPT, Partner ctia ZTE mang thiét bi vo tuyén tai VNPT,
Partner cia Ericsson mang core tai VNPT, tir d6 gitip cong ty cd nhitng hop dong gid tri
16m.

Vé ¢b tire, cong ty du kién chi 10,94% vuot ké hoach 21,56% va bang 182,33% so
v&i ndm 2023 (6%) sau khi trich 14p qu§ dau tu phat trién 30% LNST nham bd sung von
kinh doanh.

2. Két qua hoat ddng, thu lao va cac khodn lgi ich ciia HDQT Céng ty trong nim
2024

2.1 Két qué’l hoat dong cia HDQT
Hoi dong Quan tri thuong xuyén giam sat, chi dao Ban Téng Giam dbc trong viéc

thuc hién ké hoach san xuét kinh doanh va ké hoach diu tu nam 2024 cia Cong ty, cu

thé nhu sau:

- Dinh hudng hoat dong san xuét kinh doanh ctia Cong ty

- Chi dao Ban TGD cong ty trong vi¢c thuc hién Nghi quyét cia DHPCD 2024,

- Giam sat hoat dong cia Ban Téng giam ddc, hd trg Ban Téng giam dbc trong hoat
dong san xuét kinh doanh.

- Ban hanh cac nghi quyét kip thoi phuc vu hoat dong san xuét kinh doanh.

- Céc thanh vién trong HDQT ludn thuc hién tdt ché do 1am viée theo ding quy ché
v6i tinh than doan két va y thirc trach nhiém cao, theo nguyen tic tap trung dan chu
dé hoan thanh nhiém vu duoc phan cong. Ngoai nhiing lan hop theo dinh ky, céc
thanh vién HDQT thudng xuyén thye hién viée trao ddi y kién thong qua cic phuong
tién thong tin lién lac, hop truc tuyén dé théng nhét chi dao cac hoat dong vé dau tu
va san xuét kinh doanh ctia Cong ty.

- Bén canh d6, HDQT thuong xuyén trao doi thong tin v61 Ban Kiém soat, phm hop va
tao diéu kién cho Ban Kiém soat hoat dong nhim kiém tra, kiém soat tét moi mat
hoat dong cuia Cong ty theo dung Didu 18 t6 chiic va hoat dong Cong ty da ban hanh.

2.2 Thu lao va cdc khodn lgi ich ciia HDPQT Coéng ty trong nam 2024

Mtrc chi thu lao HPQT va Ban Kiém soat (BKS) Cong ty nim 2024 theo Nghi quyét

DPHDCD thudng nién 2024 nhu sau:

- Tong thu lao HPQT & BKS dugc duyét néu hoan thanh ké hoach lgi nhuén sau thué:
492.069.300 VND. Truong hop loi nhuén sau thué thuc hién 16n hon ké hoach giao
thi ctr 01% loi nhuén sau thué vuot so voi ké hoach thi duoc tang tdi da 02% mure thu
lao so murc ke hoach nam 2024 nhung téng thit lao HDQT va BKS tdi da khéng qua
20% qu¥ tién luong thuc hién nim 2024 cia lao dong quan ly chuyén trach trong
Cong ty (thanh vién chuyén trach HDQT, Tong Gidm dbc, Pho Tong Giam déc, Ké
toan truong, Giam dbc, thanh vién Ban Kiém soat chuyén trach). Truong hop 16
khéng chi; néu loi nhudn nho hon ké hoach thi ¢t 1% loi nhuén sau thué giam sé
giam thu lao 1% tuong ung.

- Loi nhuin sau thué dat duoc 2024: 10.338.423.880 déng. Pat 129,23% so véi ké
hoach (8.000.000.000 dong).

- Theo nghi quyét PHDCD thi thi lao duoc chi 2024: 492.069.300 + 492.069.300 x
29.23% x 2 = 779.735.950 dong. Tuy nhién Ién hon 20% qu§ luong cia lao dong
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quan ly chuyén trach trong nam 2024: 2.675.143.641 x 20% = 535.028.728 dong.
Viay tht lao HDQT duoc chi s& 1a: 535.028.728 dong
- Thuc té da chi trong 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
dong = 492.069.300 ddng dwoc hach toan vao chi phi trong ky. Phan chi thuéng thu
lao s& 1a: 535.028.728 — 492.069.300 = 42.959.428 ddng ldy tir lgi nhuan sau thué
2024,

Mtrc thu lao va thu nhép thuc té da chi cu thé trong ndm 2024 nhu sau:

STT Ho va tén Chirc vu Nam nay Niam trudc
VND VND
I Héi ddng Quan tri 364.200.487 412.238.791
1. T6 Hoai Vian Chu tich 95.904.863 106.612.619
2 D6 Quang Khanh Phé chu tich 22.616.000 81.734.674
3 Hoang Minh Phuong Uy vién 63.940.910  29.502.000
4. Nguyén Thi Hong Mai Thanh vién 41.576.412
B Lé& Phudce Hién Phé chu tich 73.524.894  81.734.674
6. Nguyén Long Thanh vién 63.940.910 71.078.412
A Vi Hoang Ha Thanh vién 44.272.910
Al Lo e st 127.868.813 142.146.826
L Ho Thi Kim Oanh Truong Ban 63.940.911 71.078.412
2. PdNgoc Khanh Thanh vién 20.786.207
3. Tran Quang Minh Man Thanh vién 31.963.951 35.534.207
4. [.& Xuén Bach Thanh vién 31.963.951 14.748.000
Cong 492.069.300 554.385.617

Véy ndm 2024 da chi th lao theo ding sb ké hoach ctia Nghi quyét dai hoi dong cb
dong nam 2024.

3. Cac cudc hop va Nghi quyét/Quyét dinh ciia HPQT trong nim 2024

Niam 2024, td chiic 05 phién hop dé xem xét, thao ludn va théng qua céc ndi dung
chinh lién quan dén ké hoach san xuét kinh doanh, dau tu, co cdu to chire, ké hoach Dai
hoi ¢6 dong thudng nién, dinh hudng phat trién trong thoi gian t6i. Cu thé, nim 2024,
HPQT Céng ty di to chic cac cude hop lién quan dén hoat ddng san xuét kinh doanh va
dau tu ctia Cong ty nhu sau:

S6 Bién T3Ig
STT ban Ngay hop Noi dung thong
1 qua
Hoi dong quan tri xem xét va thong qua
01/2024/B Béo céo két qua hoat dong san xudt kinh 4
: B-HPQT el e (SXKD) ndm 2023 va ké hoach 100%
SXKD nam 2024 cua Cdng ty.
02/2024/B Hoi ddng quan tri xem xét va thong qua .
* | papor | POV s ose Ten i heat ddng SXKD win 1007

3/5

&)

Y “ih

=i



& wnm Ty 1€
STT S"bgl‘le“ Ngay hop Nbi dung thong
qua
2023, ké hoach SXKD nam 2024 va
Chuong trinh hop Dai hdi dong co dong
thuong nién nam 2024 Cong ty Co phén
Kasati. _
03/2024/B Thong qua thoi diém chi tra c6 tirc nam .
B B-HDOT 13/08/2024 2023 100%
04/2024/B o . .
4 B-HDQT 22/08/2024 | Han mtrc tin dung tai MB 100%
05/2024/B T . ’
5 B-IIDQT 19/12/2024 | Han muc tin dung tai TPBANK 100%

4. Hoat dong gidm sat ciia HDQT déi véi Téng Giam dde diéu hanh

Hoi déng Quan tri thuong xuyén giam sat, chi dao Ban Téng Giam dbc trong viéc
thuc hién ké hoach san xuét kinh doanh va ké hoach dau tu ndm 2024 cia Cong ty,
cu thé nhu sau:

Giam sat va chi dao viéc thyc hién ké hoach san xuat kinh doanh 2024 do Dai hoi
dong cb déng thudng nién 2024 dé ra.

Giam sat va chi dao cac hoat dong déu tu ctia Cong ty bao gém hoat dong dau tu
tai san phuc vu hoat dong san xuét kinh doanh ctia Céng ty va gidm sat hiéu qua dau
tw vén tai Cong ty lién két,

Giam sat va chi dao viéc thuc hién céc ké hoach tai céu tric bo may, nhan su.

Giam sét viéc trién khai thuc hién céc nghi quyét cua HDQT va Dai hoi déng %)
dong.

Giam sat van dé tb chtrc hoat dong va ban hanh cac quy ché, quy dinh cia Cong

¥

Mot sb hoat dong lién quan khac.

5. Ké hoach hoat ddng nim 2025 ciia Hoi dong Quan tri

5.1 V& chi tiéu hoat dong san xuat kinh doanh nim 2025

Tur cac khdo sat, phan tich chung vé moéi truong vi mo, mdi truong nganh ndm 2025

cling 12 mdt ndm c6 nhiéu thach thirc dbi véi cong ty tuy nhién ciing ¢6 nhiéu co hoi
kinh doanh trén co s& cic nha mang dang tién hanh dau tu 5G.

Trén co s& cac so lidu thuc hién ké hoach ndm 2024, cac du an va cong trinh dang va

58 tiép tuc trién khai; cac phén tich vé loi thé canh tranh, nguén luc va kha ning cua
Cong ty, Cong ty CP KASATI xay dung ké hoach nam 2025 véi céc chi tiéu cu thé nhu

sau:
Chi tiéu ké hoach SXKD 2025:
Y KH2025/
TT Chi tiéu PVT KH 2025 TH2024 | rr5004
1 | Doanh thu Triéu VND 493510 | 450.755| 109,49%
2 | Loi nhuan truge thué Triéu VND 13.900 13.006 | 106.87%
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L on | KH2025/ |
T Chi tiéu PVT KH2025 | TH2024 | .00 |
3 | Loi nhudn sau thué Triéu VND 11.128 10.338 | 107,56% |
4 | Vén CSH Triéu VND 67.368 67.368 | 100,00%
5 | Vén cb phan Triéu VND 59.920 59.920 | 100,00%
6 | LNST/Vbn CSH % 16,51% | 15,35% | 107.56%
7 | LNST/Vén ¢b phin % 18,56% | 17.25% | 107,56%
8 | Cdtic % 11,84% 10,94% | 108,23%
9 | Quy luong Triéu VND 25.000 22.563 | 110.80%
10 | Pau tu Triéu VND 3.600 .

Nam 2025 mic dau duoc danh gia 1a nim s& khéi sic cta nén kinh té, tuy nhién hoat
dong cta cdc doanh nghiép van con rat nhiéu kho khan thach thire. Cong ty sau khi xem
xét, nd luc hét stre xdy dung ké hoach nam 2025 véi doanh thu: 4935 ty d(‘")ng tang
9,49% so véi 2024, loi nhuan trude thué 13,90 ty ddng (bang 106,87% so véi 2024), sau
thué 11,12 ty ddng (bing 107,56 % so v6i 2024). K& hoach nay ciing 1a mdt su nd luc rét
16n ctia toan bd CBCNV cbng ty nhdm dam bao quyén loi ciia c6 dong.

V& ¢b tic so véi nam 2025 thi ty 16 du kién chi tra ¢6 tire s& 1a 11,84% bing 108,23%
véi 2024 (10,94%).

Vé quy luong ké hoach dit ra 25.000 tri¢u dong trén ¢& s nhim nang muc thu nhap
trung binh ctia CBCNV 1én 18 tridu ddng/ngudi/thang nham tiép cin din véi muec cia

thi trueong.

5.2 Ké hoach dau tw 2025
Coéng ty du kién ngén séch du tu 2025 nhu sau:

STT Hang muc Tri gia dau tw
1 Thiét bi do, may méc khac, phuc vu SXKD 2.000.000.000 d
2 | Xeotd 1.600.000.000 d
Téng cong 3.600.000.000 d

- May moc thiét bi cht yéu phuc vu cho viée trién khai 4G, 5G trong thoi gian 161,
h¢ thong PCCC toa nha.

- Thay thé O t6 4 chd Camry mua sim tir 2002 da qua cii.

Trong qua trinh hoat dong SXKD nam 2025, néu c¢6 nhu cau can thiét phai phat sinh
thém hoat dong dau tu, cong ty s€ trinh BPHDCD bang van ban.

Trén day la toan bd bao cao két qué hoat dong ndm 2024, ké hoach hoat dong nim
2025 cua HPQT Cong ty CP KASATI.

TM. HQI PONG QUAN TR ==
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CONG TY CO PHAN KASATI CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Pijc lap — Tw do — Hanh phiic
----000---- e 000-----
S6:01/BC TP.HCM, ngay 34 thing 03 nam 2025

BAO CAO HOAT PONG
BAN KIEM SOAT NAM 2024

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN KASATI

» Cdn cit Ludt Doanh nghiép, Diéu l¢, Qui ché qudn tri cia Céng ty Cé Phdan KASATI:
» Cdn cit Bdo cdo tai chinh nim 2024 da dwoc kiém todn béi Cong ty TNHH Kiém todn VACO.
Ban Kiém soat xin béo cdo trude Dai Hoi vé két qua kiém tra, gidm sét tinh hinh hoat

ddng cua Cong ty trong nam 2024 nhu sau:

I. PHAN I: HOAT PONG CUA BAN KIEM SOAT
1. Hoat djng ciia Ban Kiém Sodt nim 2024

Trong nam 2024, Ban kiém so4t da 1én ké hoach cong téc, phan céng nhiém vu cho ting

thanh vién, td chirc hop dinh ky va tién hanh kiém tra, giam sat vi¢c tudn thu céc qui dinh

cua phap ludt va Cong ty trong viéc quéan 1y va diéu hanh hoat dong kinh doanh ctua Hoi

dong quan tri; Ban didu hanh cdng ty nim 2024, cu thé:

- Xem x¢ét tinh phap 1y, trinh ty thu tuc ban hanh cdc Nghi quyét, Quyét dinh cta Hoi
dong Quan tri, Ban diéu hanh trong nam 2024,

- Kiém tra, gidam sat viéc trién khai va thuc hién Nghi quyét cua Dai hoi ddng ¢b dong
thudng nién 2024 d6i vai Hoi Dong Quén Tri (HDQT) va Ban Diéu hanh:

- Tham tra cac bo cdo tai chinh quy, béo céo 06 thang, bdo cdo nim nhim danh gia tinh
trung thuc va hop 1y cia cac sb lidu tai chinh cling nhu gidm sat viéc tudn thu céc qui
dinh Phép ludt, diéu 1&, qui ché Cong ty;

- Trong nim 2024, Ban Kiém so4t tham du cédc cude hop Hoi déng Quaén trj Cong ty khi
dugc moi;

- Kiém so4t viéc tuan thi céc quy dinh vé cong bd théng tin cia Cong ty theo quy dinh
cua phap luat.
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2. Sw phéi hop giira Ban Kiém soat, Hoi ddng Quan tri va Ban Piéu hanh:

- Su phdi hop hoat dong gitra Ban Kiém soat di véi hoat dong cua Hoi ddng Quan tri, Ban
Téng Gidm dbc dwa trén nguyén tic minh bach, ro rang, tudn thu cac quy dinh Phép luat,
quy dinh Céng ty nham dam bao loi ich cia Cong ty va co dong.

- Hoi déng Quan tri, Ban Téng Giam déc da phéi hop chit ché& va tao diéu kién thuén loi
cho Ban Kiém soat trong viéc thuc hién cong tac kiém tra, giam sat. Cung cép ddy du
thong tin, tai liéu lién quan, ma&i tham gia ddy du cac cude hop va thue hién cac khuyén
nghi ctia Ban Kiém sodt.

- Ban Kiém so4t da phdi hop chat ché véi HDQT, Ban Tong Gidm dbc trong cong tac kiém
tra, g1am sat cdc hoat dong tai Céng ty dé c6 nhimng bién phép x 1y kip thoi nhitng van

d ton tai nhim nang cao hiéu qud hoat dong, dam bdo tuén thu dung va diy di céc quy
dinh hién hanh cta co quan quan 1y Nha nuéec.

- Hoi dong Quén tri, Ban Kiém Sodat, Ban Diéu hanh va céc can bd quan ly ctia Cong ty da
¢6 mdi quan hé phédi hop chat ch& trong cong téc diéu hanh, quan ly hoat dong san xuét
kinh doanh,

- Ban Kiém soat da thuc hién hién déy du nghia vu béo cdo véi cb dong theo quy dinh cta
Luét doanh nghiép va Diéu 1é céng ty.

3. Bio cdo thu lao Ban Kiém soat:

Mtc chi tht lao HDQT va Ban Kiém so4t (BKS) Cong ty nim 2024 theo Nghi quyét
DHDCD thuong nién 2024 nhu sau:

- Téng th lao HPQT & BKS dugc duyét néu hoan thanh ké hoach lgi nhudn sau thué:
492.069.300 VND.

- Truomg hop loi nhuén sau thué thyc hién 16n hon ké hoach giao thi ctr 01% lgi nhuén sau
thué vuot so véi ké hoach thi duoc tang t6i da 02% mirc thu lao so mirc ké hoach nam
2024 nhung téng thi lao HDQT va BKS t6i da khong qua 20% quy tién luong thuc hién
nam 2024 cua lao dong quan Iy chuyén trach trong Cong ty (thanh vién chuyén trach

HDQT, Téng Giam dbc, Pho Téng Giam déc, K& toan trudng, Gidm dbc, thanh vién Ban
Kiém soat chuyén trach).

- Néu loi nhuén nhé hon ké hoach thi ctr 1% lgi nhuén sau thué giam s€ giam thu lao 1%
tuong ing.

- Trudng hop 16 khéng chi thu lao.
* Loi nhuéin sau thué ké hoach:  8.000.000.000 ddng
* Loi nhudn sau thué thyc t& 10.338.423.880 déng
* Mtrc dat ké hoach o 129,23%
» Theo nghi quyét PHDCD thi thu lao dugce chi 2024:

492.069.300 + 492.069.300 x 29,23% x 2 = 779.735.950 ddng
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Tuy nhién 779.735.950 ddng 16n hon 20% quy luong cia lao dong quan ly chuyén trach
trong ndm 2024: 2.675.143.641 x 20% = 535.028.728 ddng. Viy thi lao HDQT duoc chi
s& 1a: 535.028.728 ddng

Thyec té d4 chi trong ndm 2024: 450.536.087 ddng + thu hdi phan chi du 2023: 41.533.213
ddng = 492.069.300 ddng dugc hach toan vao chi phi trong ky. Phin chi thudng thi lao sé
1a: 535.028.728 — 492.069.300 = 42.959.428 ddng liy tir loi nhuén sau thué 2024.

Trong do:

STT Ho va tén Chirc vu Nim nay Nam truwoc
I Ban Kiém soat
1 Hb Thij Kim Oanh Truéng Ban | 63.940.910 71.078.412
2 Tran Quang Minh Min Thanh vién 31.963.951 35.534.207
3 Lé Xuin Bach Thanh vién 31.963.951 14.748.000
4 P& Ngoc Khanh Thanh vién 0 20.786.207

Tong (BKS) 127.868.814 | 142.146.826

I1. KET QUA KIEM TRA GIAM SAT
1. Céng tac quan ly, didu hanh Cong ty:
1.1 Hai déng Quan tri:
- Céc thanh vién Hoi ddng Quan trj cong ty gdm 5 thanh vién (Chu tich HDQT va 4 thanh
vién HDQT) trong nim 2024.

- Nam 2024, Hoi dong Quan trj d4 to chirc 05 cude hop trién khai, thuc hién céc nghi quyét
ctia Dai hoi dong cb dong.

- Hoi ddng quén tri da thuc hién dung chirc nang, nhiém vy tap trung vao muc tiéu, nghi
quyét cia Dai hoi dong cb ddng, tuan thu ding Luat Doanh nghiép, Luit Chiing khoan,
Diéu 18 cia Cong ty va cac quy dinh khéc cta phap luit. Bdm sét dinh huong chién luge
va can ¢t vao tinh hinh thuc t& d3 dua ra nhitng quyét dinh, céc chi dao vé quan tri mot
cach chinh xdc, kip thoi.

- Bén canh d6, HDQT thuong xuyén trao doi thong tin véi Ban Kiém Soat, phdi hop va
tao didu kién cho Ban Kiém Soat hoat dong nhim kiém tra, kiém soat tdt hoat dong clia
Cong ty theo dtng Piéu 1& tb chirc va hoat dong cta Cong ty ban hanh.

1.2 Ban Tong Giam dbc:

- Ban Téng Gidm Déc cong ty gdbm c6 3 thanh vién (TGD va 2 Phé TGD). Cung véi
HDQT, Ban Téng Giam dbc di c6 nhitng chi dao rét st sao va quyét liét trong viéc thuc
hién nhiém vu cta minh.

-Trong qua trinh thyc hién chtte ning nhiém vy, Ban Tong Giam Doc ludn lam viée va§i
tinh thanh trach nhiém cao.

3/7



- Ban Tdng Giam Déc chu dong danh gia ddy du cac thuan loi, kho khin, thuong xuyén
thye hién cdng tdc quan tri rii ro dé phong ngira céc thiét hai va du bao dé don dau co hoi.

- Trién khai dy 4n ting cudng nang luc quan tri Cong ty Ban Téng Giam Déc bam st va
chi dao cdng téc trién khai ké hoach san xuét kinh doanh kip thi, kip thoi giai quyét céc
kho khan trong qua trinh hoat dong san xut kinh doanh cila céc phong ban chirc ning,
ngoai ra cht ddng mé rong thi truong, tim kiém cac ddi tac tidm ning va khing dinh, ning
cao thuong hiéu Cong ty.

- V& cong tac nhén sy, ién lwong: Ndm 2024 cong téc thanh toan luong, ché do theo hop
ddng lao dong duoc duy tri va chi tra lvong kip thoi theo quy dinh, khong c6 truong hop
cit giam lwong va tra cham luong cho ngudi lao dong, khong co6 treong hop nguoi lao
ddng bi ky ludt lao dong.

- Cong tac quan ly tai chinh: Téng Giam dbc chi dao Phong Tai chinh — Ké toan kiém soat
chit ché cong tac quan ly cong ng, kiém soét cac didu khoan vé thanh todn trong hop dong
dich vu, diy manh cong tac quan ly hi¢u qua dong tién trong cong ty, van dung chinh siach
Ia1 sudt uu dai tai cac ngén hang dé co ciu chi phi tai chinh ning cao hi¢u qua st dung
von.

2. Tinh hinh hoat d9ng san xuét kinh doanh va tai chinh Cong ty:

Tinh hinh thue hién ké hoach SXKD cta Cong ty nim 2024 da kiém toan duoc tom tit nhu
sau:

TH2024/ | TH2024/
TT Chi tié PVT
Tifen TH2023 | KH2024 | TH2024 | oo 00|00
Triéu
1 | Doanh th ;
AR VND 179.103 | 268.000 | 450755 | 168,19% | 251.67%
5 Loi nhuén truée Triéu ‘
thué VND 7.040 10.000 13.006 | 130,06% | 184,74%
; Triéu
3 | Lo nbiin s el ;
SRS |y 5.560 8.000 10338 | 129.23% | 185,94%
Quy khen thudng, Trigu
4 j 0 0
i i 344 496 640 | 12923% | 186,34%
¥ dau tw phat Trie
5 Sl”:; A L V‘;f]; 1.620 2.111 3.100 | 146,88% | 191,42%
Fo ik Triéu
6 | Vén didu 1 i 59920 | 59920 |  59.920 | 100,00% | 100,00%
7 | Chtoe % 6,00% 9% |  10,94% | 119,89% | 179.83%
- Triéu
8 | Quy luong STy 13513 | 20000 | 22.563 | 112,82% | 166,97%
5 Trié
9 | PAutu TSCD V‘;fr'; 1.643 2.000 0 0,00% 0,00%
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2.1 Panh gia tinh hinh thye hién ké hoach SXKD 2024:

- Nam 2024 13 nam hoat dong san xuét thanh cdng cia Céng ty. Doanh thu nim 2024

todn Cong ty dat 450.755 triéu dong bang 168,19% so v6i ké hoach va biang 251.67% so

véindm 2023.

- Loi nhuan trude thué dat 13.006 triéu ddng dat 130,06% so v6i ké hoach va 184,74%

s0 v6i nam 2023. Loi nhuén sau thué dat 10.338 triéu déng dat 129,23% so voi ké hoach

va dat 185,94% so v&i ndm 2023.

- Trich 18p céc quy dugc trich 1ap dua theo Nghi quyét Pai hoi ddng ¢ dong thuong nién

ndm 2024,

- Theo béo céo tai chinh téng hop, 14i co ban trén 1 ¢ phiéu ctia Céng ty (EPS) nam
2023 12 870 ddng va nam 2024 12 1.643 ddng, dat 188,71% so v&i nam 2023, Gia tri sb
sach ctia 1 ¢6 phiéu KST dén ngay 31/12/2024 1a 12.968 déng/c phiéu dat 108,97% so
voi gid tri s sdch nam 2023 1a 11.900 ddng/cd phiéu.

2.2 Danh gia cong tac dau tu:

- Nam 2024, tong gi4 tri du tu Coéng ty dugc Dai hoi dong cb dong phé duyét ban dau la
2.000 triéu df")ng dé phuc vu hoat dong séan xuét kinh doanh. Tuy nhién trong ndm 2024,
Cong ty khong dau tu tai san c¢d dinh.

- V& cong ty lién két Cong ty ¢6 phin KASACO:
= Tinh dén 31/12/2023 vén terc gop cua KASATI tai Cong ty CP KASACO 12 4,9 ty

ddng, chiém 49% trén téng vén gop. Doanh thu dat 208.667 triéu dong dat 281,98%
5o véi ké hoach va bing 136,72% so v6i 2023. Loi nhuén truéce thué dat 588 triéu bing
29,4% so v6i ké hoach va bing 173,45% so vm 2023.
= Trong nam 2024, Cdng ty khong nhan duge ¢ tire duoc chia tit KASACO.
3. Két qua giam sat tinh hinh hoat djng tai chinh ciia Cong ty niim 2024:
3.1 Céng tac lap va kiém toan B4o c4o tai chinh ciia Cong ty

- Bdo cdo tai chinh 2024 ctia Cong ty duoc lap theo cac chuin mue va ché do ké toan
Viét Nam hién hanh.

- Béo cdo tai chinh (ban nién va ¢4 nim) duoc soat xét va kiém todn boi Coéng ty TNHH
Kiém toan VACO — Chi nhanh TP Hd Chi Minh, day 1a don vi dd dugc UBCK Nha
nuée chip thuén kiém todn cée Cong ty niém yét. Bao céo tai chinh nim 2024 da phan
anh 1 cach trung thuc, hop ly trén cc khia canh trong yéu, tinh hinh tai chinh ctia Cong
ty tai ngay 31/12/2024, két qua hoat dong kinh doanh va luu chuyén tién té cho nim két
thuc cting ngay, pht hop véi chudn muc ké toan Viét Nam, ché d6 ké toan Doanh nghiép
Viét Nam va céac quy dinh phép 1y ¢6 lién quan dén viée trinh bay bao cdo tai chinh.

3.2 Céc chi tiéu phan tich tai chinh
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Chi tiéu Do Nim 2024 | Niam 2023 | TH2024/

vi tinh TH2023

1. Co cau tai san

- Tai san dai han/Tdng ti san % 3,86 3,70|  104,4%
- Tai san ngén han/Tong tai san % 96,14 96,30|  99,8%
2. Co' ciu ngudn von

- No phai tra/Téng ngudn vén % 64,26 71,45 90%
- Vbn chi s& httw/Téng ngudn vén % 35,74 28,55 1252%
3. Khi ning thanh toan

- Kha niing thanh toan nhanh lAn 1,42 0,62| 230,5%
- Khé niing thanh toén hién hanh lAn 1,50 1,35 111,0%
4. Ty suét sinh 1o

- Laico bén trén 1 ¢ phiéu (EPS) 1.643 870| 188,7%
- Ty sudt sinh o1 trén tai san (ROA) % 4,76 2,23|  213,6%
- Ty suét sinh i trén téng vén ¢ phan

(ROE) % 13,30 7,80  170,6%
- Ty suét sinh i trén doanh thu (ROS) % 2,29 3,10 73,9%

- Thuc hién dén 31/12/2024, ngudn vén chu sé hitu cta Céng ty bao gbm loi nhuan chua
phan phéi 1a 77.706 tridu bing 108,97% so véi 2023 1a 71.307 triéu ddng, trong do vén
diéu 18 14 59.920,2 triéu dong. Tdng tai san cua Cong ty dat 217.402 triéu dong dat 87,05%
s0 voi nam 2023 12 249,744 triéu ddng.

- Ty trong tai san ngén han chiém 96,14% trén téng tai san, con lai thudc vé tai san dai han.

- Céc chi tiéu v& ty sudt sinh 1o nam 2024 cta Cong ty déu cao hon so v6i 2023 14 do loi
nhuén tang.

III. Y KIEN CUA BAN KIEM SOAT

Pé dam bao hoat ddng san xuét kinh doanh tai Cong ty theo ké hoach nam 2025 tiép tuc dat

hiéu qué cao, Ban Kiém so4t kién nghi mot sd noi dung nhu sau:

- V6i vén chi s6 hiru 1a 67.368 triéu ddng so véi doanh thu 450.775 trigu dong, dé dat dugc
muc tiéu doanh thu nam nay cao hon ndm trude v6i ngudn vén hién ¢6 nhin chung rat kho
khan, Cong ty cin bd sung ngudn vén dé hoat dong san xuét kinh doanh.

- Tlep tuc ndng cao cOng tdc quan tri theo thong 1¢ tdt, dic biét 1a cdng tac quan tri rai ro.

- Tiép tuc thyc hién cong tac thiét kiém/tiét giam chi phi, t5i wu hoa ning lugng nhim giup
ning cao hiéu qua san xuit kinh doanh.

Trong nim 2024, Ban Kiém soat khong nhan duge bat ky kién nghi nao cia cb dong vé céac

sai pham cua HDQT, BKS, Ban Tdng Giam ddc diéu hanh va céc cén bd quan ly Cong ty

trong qué trinh thuc hién nhiém vuy.
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Trén day la toan bd bdo cdo hoat déng ctia Ban Kiém so4t ndm 2024, kinh trinh bai hoi
ddng cd dong xem xét va thong qua.
Kinh chic Dai hdi thanh cong t6t dep.

TM.BAN KIEM SOAT
TRUONG BAN

—

/

HO THI KIM OANH
Noi nhéin:
* HDQT;
= Céc thanh vién BKS;
= Luu.
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Déc ldp - Tw do - Hanh phuc
---000---

TP. Ho Chi Minh, ngay 5/ thing (03 nam 2025

TO TRINH

V/v: Lua chon Cong ty kiém toan Béo céo tai chinh nim 2025

Kinh giri: PAT HOQI PONG CO PONG CONG TY CO PHAN KASATI

- Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc hai thdng qua ngay 17 thang
06 nam 2020;

- Cin cfr Diéu 1€ 5 chirc va hoat dong ciia Cong ty Cé phin KASATI:

- Cén ctr Danh sach cac Cong ty kiém todn duoc chip thuén kiém toén cho cic td chirc
phét hanh, t6 chic niém yét va cac td chire kinh doanh chimg khoan ndm 2025 dugc
UBCKNN cdng bb.

Dé viéc kidm todn bdo céf) tai chinh khéach quan va dang quy ,dinh, Ban Ifiiém soat dé
ctr danh sdch cdc Cong ty ki€ém todn doc 14p dugc UBCKNN chép thuédn kiém toan nim
2025 nhu sau:

1. Céng ty TNHH Kiém toan VACO — Chi nhanh TP Hd Chi Minh

2. Cong ty TNHH Kiém toén va Tu Vén A&C (A&C)

3. Cong ty TNHH Kiém todn Quéc Té (ICPA)

Néu 3 Céng ty kiém toan trén khong thoa mén cac didu kién cua Cong ty CP KASATI

vé thoi gian, muc phi... D& nghj cho phép Cong ty lua chon Céng ty kiém toan khéc duoc
UBCKNN chip thuin trong ndm 2025.

Ban Kiém soét trinh Pai hoi dong cb dong uy quyen cho Ban Téng Giam dbc Cong ty
lra chon cong ty kiém toén c6 nang luc, uy tin dé thuc hién kiém toan Béo céo tai chinh
nam 2025 cua Cdng ty.

Kinh trinh.
TM. BAN KIEM SOAT
TRUONG BAN

\M/

HO THI KIM OANH
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Doc 1dp - Tu do - Hanh phuc
---000---
TP.HCM, ngay 1.9 thdng 0[{ ndm 2025

TO TRINH
V/v: Phuong an kinh doanh, tham dy thiu, ky két hop dong

Kinh giri: PAT HOI PONG CO PONG CONG TY CO PHAN KASATI

- Cén ¢t Luat Doanh nghiép sé 59/2020/QH14 duge Qudc hoi nude Cong hoa Xa hoi

Cht nghia Viét Nam thong qua ngay 17 thang 06 ndm 2020,

- Cin ot diém q, khoan 2, Didu 15 Diéu 1& Cong ty C6 phan KASATI da dugc Pai hoi
ddng cb dong théng qua ngay 28/04/2022 quy dinh:

“Pai hdi ddng cb dong thao lusn va thong qua céc vén dé sau:

q. Cong ty ky két hop ddng, glao dich v6i nhitng ddi tuong dugc quy dinh tai khoan 1 20
Diéu 167 Luat Doanh nghiép véi gid tri bang hodic 16n hon 35% tng gié tri tai san ct &
Cong ty dugc ghi trong bdo cdo tai chinh gan nhét. Nhitng d6i twong duge quy dinh _Q-
khoan 1 Piéu 167 Luit doanh nghiép gom

Co dong, nguoi dai dién theo ly quyén cua cd dong 1a t chirc s& hiru trén 10% td
s6 ¢b phan phd thdng ctia cdng ty va nguoi co lién quan cta ho; Thanh vién Hoi dong\
quan tri, Tong giam dbe va ngudi ¢6 lién quan cua ho; Doanh nghiép ma thanh vién Hoi
dbng quéan tri, Kiém soét vién, Tbng gidm dbc va ngum quan ly khéc ctia cong ty theo
quy dinh tai khoan 2 Diéu 164 ctia Luét doanh nghiép.”

Téng tai san clia Cong ty C6 phin KASATI tai ngdy 31/12/2024 1a 217.976.826.316
VND. 35% tong gi4 tri tai san cia KASATI twong duong: 76.291.889.211 VND.

Tir nay dén 30/04/2026, Cong ty Cb phan KASATI dy kién tham gia du thiu cac du
an bén dudi, ky ket hop ddng (néu tring thau) v6i Tép doan Buu chinh Vién thong Viét
Nam (VNPT) la ¢é dong s& hitu trén 10% téng sb ¢d phén phd théng clia Cong ty va cac
don vi truc thudc, con ctia Tép doan VNPT:

Dw 4n XGSPON

- Chu dau tu: Téap doan Buu chinh Vién thong Viét Nam (VNPT) hodc don vi tryc
thudc, con cua VNPT

- Tri gi4 goi thiu du kién: 250 ty dong

- Ty suét 1ai gop du kién: 1,5-2,5%

- Thoi gian thuc hién du kién: 36 théng

- Ngudn vén: Vén tu c6 va vbn vay ngan hang theo diéu kién tin dung cua ngin

hang
- Nha cung cép: cac ddi tac nudc ngoai va trong nude dap ing dicu kién thau va cla
Cong ty
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Duw 4an 4G/5G

. Chu diu tu: Tép doan Buu chinh Vién thong Viét Nam (VNPT) hodc don vi tryc
thudc, con cia VNPT

- Tri gi4 goi thiu dy kién: 650 ty ddng

- Ty suét 1ai gbp du kién: 1,5-2,5%

- Thoi gian thyc hién du kién: 36 thang

- Ngudn vén: Vén tu c6 va von vay ngan hang theo diéu kién tin dung ctia ngin
hang

- Nha cung cép: cac ddi tac nudec ngoai va trong nude dép Gng didu kién thau va ciia
Cong ty

Du 4n 4G/5G MO RONG, XGSPON MG RONG, MANE MO RONG, HE THONG
CORE
- Chu dau tu: Tap doan Buu chinh Vién théng Viét Nam (VNPT) hodc don vi truc
thudc, con cia VNPT
- Tri gid g6i thau du kién: 900 ty dong
- Ty suét 1ai gdp du kién: 1,5-2,5%
- Thoi gian thuc hién du kién: 36 thang
- Ngudn vén: Vén tu c6 va vbn vay ngén hang theo didu kién tin dung cua ngin
hang
- Nha cung cp: c4c dbi tac nude ngoai va trong nudc dép (mg diéu kién thau va ciia
Cong ty

Hoi dong Quan trj kinh trinh Dai hoi dong cb dong thong qua viéc Cong ty C6 phin N
KASATI s& tham dy thau, ky ket hop ddng (neu tring thau) va phuong an kinh doanh |'|
ctia cic du 4n néu trén. Viée trién khai chi tiét du 4n s& y quyén cho Hoi ddng Quan tri
va Ban Téng Giam déc Cong ty tién hanh.

Kinh trinh.

TM. HOI PONG QUAN TRI %

CHU TICH
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Poc ldp - Tuw do - Hanh phuc
---000---

TP. H6 Chi Minh, ngay 2> thang 0L ndm 2025

TO TRINH
V/v: Stra d6i Diéu 1¢ Cong ty

Kinh giri: PAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can cr Luit Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nudc Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 06 nim 2020,

- Can cir Didu 1& Cong ty Cb phin KASATI da dugc Pai hoi dong c6 dong thong qua
ngay 28/04/2022.

Hoi dong Quan tri Cong ty C6 phdn KASATI kinh trinh Pai hoi ddng cb déng thong qua
ndi dung stra ddi Diéu 1é Cong ty Cb phdn KASATI nhu sau:

Piéu khoin Néi dung Diéu 1¢ hién hanh Sira d6i thanh
biéu 3 Téng Gidm ddc 1a ngudi dai dién theo Chu tich Hbi ddng Quan trj 1a ngudi dai
phép luit ctia Cong ty; dién theo phap luét cia Cong ty;

Hbi ddng Quan tri Cong ty kinh trinh Dai hi dong ¢ dong thudng nién nim 2025 xem
xét thdng qua.

Trén trong.

TM. HOI PONG QUAN TRL/

CHU TICH
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