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- Thoi gian: t/zngiy,ngity 23 thing 4 ndm2025
- Eia di6m : H6i trudng c6ng ty c6 ph6n co khi Mpo Kho - vinacomin

Khu Quang Trung - M+o Kh6 - D6ng Triiu _ eu6ng Ninh

TT THOIGIAN NOIDUNG NGUoITHT/. CrryN

I 7h30'- Bh00' Edng ky cO d6ng, ph6t th6 bi0Lr quy6t Ban t6 chric

2 8h00 - 8h10

- I(hai mac, tuy6n b6 ly do, gi6i thi6u dai
bi6u.

- Gi6i thi6u chir toa lOn didu hinh Eai h6i
Ong D5 Vdn Hinh

J 8h10- 8h20

Cu thu ky dai h6i, Ban ki6rn phi6u dai h6i.

Ong Pharn D[ng PhirBi0u quytlt th6ng qua d0 cu'thrr ky Dai h6i

Bi6u quytit thdng qua Ban ki6nr phi6u Eai h6i

4 8h20 - 08h2s Bao cao l<iern tra ttL cdch co d6ng Ong D6 Ddng Hodn

5
8h2s - 8h40

- Trinh bdy Chuong trinh vd Quy che Eai hOi Ong D6 Vdn Hinh

- lieu quyOt th6ng qua Chuong trinh vd euy
chO Dai h6i. 6ng Pham Edng Phri

6 8h40 - 8hs0
86o c6o k6t qua SXKD nitm2024 vd nhiOrn

vu, gi6i ph6p di6u hdnh ndn-r 2025. Ong Phpm XuAn Phi

7 8hs0 - th00 86o ciro hoat d6ng cta II6i d6ng quan tri
2024, phtrong hr"r6'ng ndm2025. Ong D?ng Van Ph6i

8 th00 - th10
86o c6o ho-p d6ng giao dfch giira C6ng ty

v6'i doanh nghidp vd ngudi c6 li6n quan nirr
2024.

Ong E6 Xudn Virng

9 thl0- th30 - B6o clio tdi chinh dI ki0rn rodn ndrn 2024
- To'trinh vd phuong 6n phdn chia lo-i nhr-rdr
2024

- 86o ciro chi tra thu lao I-IDQ1', BI(S n6m
2024; dO xu6t rhir lao HDeT, BI(S ndrn 2025

Ba Bti Thi Khdnh Hd

10 th30 -- th5s - Biio c6o thAur dinh biro c6o tdi chinh dd Bd Nguy6n Thi Lan Anh



TI THOIGIAN NOIDT]NG NGUOIrrr.rIcrryN

duoc ki6m to6n ndm 2024; d6nh gi6 cdng t6i
quAn ly cua HDQT, Gi6rn d6o di6u hdnh c6ng
ty ndrn 2024.

- To trinh lua chgn Cdng ty kiOrn toan ddc l6p
kiOrn todn Bao cao tdi chinh cria C6ng ty ndrn
2025.

11 th55 - 10h0s
- 86o c6o nhAn su bAu HDQT, BKS nhi$rn k!
2025-2030 Ong E5 Vdn Hinh

t2 10h05 - 10h10
- Bi6u quy6t th6ng qua clanh s6ch nhdn su
HEQT, BI(S nhiOrn ky 2025-2030 Ong Ph4m Ddng Phri

13 10h10-10h1s - Trinh bdy quy cht!, hu6'ng dIn bAu cil Ban ki6m phitiu

t4 1 0h1 s- 1 0h20 - Bi6u quy6t th6ng qua Quy ch6 b6u cir Ong Ph4rn Edng Phri

15 10h20 - t0h2s
- BAu thdnh vi6n HDQT, IIKS nhi0m ky
2025-2030. Ban ki6rn phiiiu

t0h25 - 10h40 Dai h6i nghi giai lao

I6 10h40-1 th00 - ThAo lu6n vd c6c B6o c6o, Tr) trinh d6 trinh
bdy tai Dai hQi.

- Bi6u quytit c6c n6i dung dd trinh bdy vd th6o
luAn tai Dai hQi

6ng Ph4m Ddng Phri

t7 1 th00-1 thOs C6ng U6 t<6t qu6 bAu cir HDQ'I, BKS Ban ki6m phi6u

18 1 th05-1 th10 HDQT, BKS rn6'i ra mlt Eai h6i 6ng Phpm Edng Phri

T9 11h10-10h15 Chric urirng thdnh viOn HDQT', BKS hodn
thdnh nhiOm vur, kh6ng tham gia khoa rn6i

6ng Pharn Ddng Phri

20 11h1s- lrh2s Trinh bziy dr,L thzio Bi6n bin, Nghi quyOt Opi
hoi.

Thu ky Eai hQi

Bi6u quyrlt th6ng qua Bi6n bin vd Nghi quytit
Dai h6i

6ng Ph4rn Ddng Phri

2t tth25 B6 rn4c Dai hQi. Ong Phpm Eang Phri

No'i nltQn:
- HDQT, BI(S;
- C6 c16ng cfra C6ng ty;
- Ngu'oi UQCBTT;
- Website C6ng ty;
- Luu: VT, Thu klf C6ng ty.

G QUAN TRI

Ph4m DIng Phri
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T..APDoANc6NcNcrm. p
rruil - rcroAtrtc sANI vrET NAM

cOuc ry cp co rcf N{Ao xr$ - vnuconm',r
Quang Ninh, 

"eay ,fi thdng 4 ndm 2025

QUY CHE LAM VIEC
r + r D I r HQr poNg c6 o6NG rHrIoNG NrtN NAvr 202s
cONc ry cO pHAN co KHi MAo KHfi - vrNACoMrN

Cdn cir Luflt Luflt doanh nghiQp sO SgtZOZOlQHl4 dE tlugc Qu6c hQi nu6c
CQng hda Xd hQi Cht nghia Vi-6t Nam kh6a XIV th6ng qua ngdy 17 th6ng 6 n5m
2020

- Cdn cri Di6u 10 t6 chric vd hopt dQng cria C6ng ty Cd phen Ccy khi M?o
KhC - Vinacomin,

Eai hQi d6ng cO d6ng thulng ni6n ndm 2025 cria C6ng ty C6 phAn Co khi
Mpo KhO - Vinacomin dugc t6 chirc vd thgc hiQn theo Quy ch6 t6 chirc sau d6y:

Eidu L. MUc dich, y6u cAu

EAm b6o trinh tg, nguy6ntic ring xir, bi6u quytit tai Dai hQi tl6ng cO d6ng
thucnrg ni6n cria COng ty cd phAn Ccv khf Mgo KhC - Vinacomin diSn ra dring
quy dlnh di6u lQ vd ph6p luflt quy dinh; b6o vO quyAn lqi hArp ph6p cta C6ng ty
vd cO cl6ng.

NQi dung Quy ch6 d6m b6o dirng nguy6n tic, kh6ngtrdiph6p luQt vd diAu
lQ Cdng ty.

Didu 2.E6itugng vi ph4m vi

2.l.Dli tugng: Tdt ch cdc c6 ddng, dpi diQn theo tiy quyAn tham dg Dpi
hQi d6ng c6 d6ng thucrng ni6n C6ng ty c6 phAn Co khi MAo KhO - Vinacomin
d6u phii ch6p henh, tu6n tht c5c quy dinh iai Quy chti ndy, EiAu lQ C6ng ty vd
quy dinh hiQn hinh cria phdp lupt.

2,2,.Ph4m vi 6p dBng: Quy chti ndy dugc sir dpng cho viQc t6 chric hgp
Eai hQi d6ng cO ddng thuong ni6n n[m 2025 cria C6ng ty c6 phdn Co khi MAo
KhO - Vinacomin.

Didu 3. Didu kiQn ti6n hlrnh fui hQi tl6ng cO d6ng

- Eai hQi d6ng cO d6ng dugc ti6n hdnh khi c6 s6 c6 d6ng dU hqp clai diQn
cho lcnr hon 5OYo c6 phAn c6 quy6n bi6u quy5t.

Didu 4. E4i bi6u tham dg D4i hQi tldng cO d6.rg

l. Cdc cO d6ng ctra COng ty c6 phAn Co khi MAo Khe - Vinacomin vd
ngudi dpi diQn thgo riy quy6n cua c6 d6ng scv hiru c6 phAn c6 quyAn bi6u quyiSt
(theo danh s6ch cO d6ng ddng kli cu6i cirng ngey 2Ol3l2O25) dAu c6 quy6n iham
dg Dai hQi d6ng cO d6ng;

CO. NG HOA XA HO. I CHU NGHIA \iryT NAM
Dfo l$p - TrI do - II4nh phric



2

2. CO d6ng vh/hodc dai di6n theo uy qrydn sau d6y duo. c ggi ld "Dqi
bi€u" khi vdo phdng Dpi hQi ph6i co m{t dirng thdi gian quy dinh vd ldm thtr tpc
ddng k;f voi Ban t6 chri'c DAi h6i;

3.Trong thoi gian diSn ra Dai hQi d6ng c6 d6ng, Dai bi6u phAi tuAn thtr
theo su hu6'ng d6n ctia Ban t6 chilc Dai h6i, ilng xtl vdn minh, lich sq vd gifi'trQt
tu Dai h6i;

4. Chc Dai bitiu ph6i giff'bimQt, thuc hiOn dung cne O9 su dpng vd b6o
quan tdi 1i0u, khong sao chep, ghi Am dua cho nguoi ngoai Dai hQi khi chua
duo. c Chu tga dai hQi cho ph6p;

5. Kh6ng hirt thu6c trong phong Eai h6i;

6. Kh6ng noi chuyQn ri6ng, kh6ng su dung di6n thoai di dQng trong lfc
diSn ra Dai h6i, tdt ch cdc mdy di6n thoai cli d6ng ph6i duo c tht hodc kh6ng d6
chu6ng.

Di6u 5. Chfr tga tl4i hQi

1. Chir tich H6i d6ng quan tri ld Chu toa Dai h6i d6ng c6 d6ng thudng
ni6n ndm 2025 cira COng ty c6 phAn Co khi Mao Kh6- Vinacomin (theo quy
dinh tai khoAn 2 DiAu 20, Di6u 16 C6ng ty dugc Dpi hQi d6ng c6 d6ng th6ng qua
nsdy 22141202t).

2. Nhi6m vu cua chu toa:

a. Di6u hdnh c6c ho4t dQng ctra Dai hQi d6ng c6 d6ng theo Chuong trinh
cira HQi d6ng qu6n tri (HDQT) duo. c Dai hQi d6ng c6 d6ng bi6u quyi5t th6ng qua
tai dai h6i;

b. Hudng ddn cdc Dai bi6u vd Dai h6i th6o ludn c6c n6i dung c6 trong
chuong trinh;

c. Trinh du th6o, k6t luQn nhflng vAn d0 cAn thi6t Ae pai hQi bi6u qry6t;

d. Tra lo'i hodc di6u hdnh c6c bQ phdn 1i6n quan tri ldi nhtng v6n dA do
^).tJal hol yeu cau;

e. Giai qrytit c6c vdn d6 ph6t sinh trong su6t qu6 trinh Dpi hQi.

Didu 6. Thu'ky Dai hQi

1. Ban Thu ky cua DAi h6i do Chu tga gi6i thiQu (th6ng qua Ban T6 chirc
Eai hOi); Qhiu tr6ch nhiQm tru6c Dpi hQi d6ng c6 d6ng vA nhiQm vp cua minh vd
du6i su di6u hdnh c[ra Chtr toa.

2. Nhi6m vq ctra Ban Thu ky:

a. Giup chtr tga ki6m tra tu c6ch Dai bi6u du hop (khi c6n thi6t);

b. H6 tro c6ng bO dU thho citc vdn kiQn, k6t lu6n, Nghi qrytit cua Dai h6i
vd gui th6ng b6o cua chu toa d5n c6c Dai bi6u khi dugc y6u cAu;
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c. Ti0p nhfln, rlr so6t Phi0u th6o 1u0n , cdc y ki6n cua Dpi bitiu, chuy6n chtr
i. -,tga quyet dpn;

d. Ghi ch6p dAy du trung thgc todn b0 nQi dung diSn bi6n Dai hQi vd cdc

vAn dA dd dugc th6ng qua ho{c cdn luu y vdo Bi6n bAn Dai hQi;

d. Sopn th6o Nghi quy6t v6 c6c v6n dO dugc th6ng qua tai Dpi hQi.

Diiju 7.Ban ki6m tra tu c6ch Cd a6ng

1. Ban ki6m tra tu c6ch c6 d6ng chiu tr6ch nhiQm tru6c Eai hQi d6ng c6
;. ,.^

ddng vC nhiQrn vu cua minh.

2. Nhi6m vu cua Ban ki6m tra tu c6ch c6 d6ng:

Ban ki6m tra tu c6ch c6 d6ng cira Dpi hQi co trdchnhiQrn ki6m ffatu cdch
vd tinh hinh c6 d6ng d5n du hgp.

Truong Ban ki6m tra tu c6ch c6 d6ng bilo cito v6i Eai hQi d6ng c6 d6ng
tinh hinh c6 d6ng dU hqp. N6u cuQc hop o6 du s6 luo. ng Dpi bi6u du hgp dAi

diQn tr6n 50 % s6 c6 ph,u" c.o quy6n bi6u quy6t tham dU thi cuQc hgp Dpi hQi
-). i -^ ^^ , .\ t,t ^dong c6 d6ng C6ng ty C6 phAn Co khi M4o Kh€ - Vinacomin duo-c ti6n hdnh.

Di6u 8. Ban ki6m phi6u

1. Ban kit5m phit5u cua Dpi h6i do Chir tga gi6i thiQu vd dugc Dai hQi bi6u
A, ,,

quyet tln nhleln.

2. Nhi6m vu cira Ban ki6rn phi6u:

- Ban kiOm phi6u phai lpp Bi6n b6n ki6m phi6u vd chiu trdchnhiOm tru6c
Dai hQi d6ng c6 d6ng khi thuc hiQn nhiOm vp cua minh;

X5c dinh chinh x6c k6t qui bi6u q.,ytit tai Dai h6i;

- Nhanh ch6ng th6ng b6o k5t quA ki6m phi6u cho Ban Thu ky;

- Xem x6t vd b6o c6o Dai hQi nhfrng trudng ho. p vi pham ttr6 t9 UiCu

q,ry6t, bAu cu'ho{c do'n thu khi6u npi vO ktSt qu6 ki6rn phit5u.

Di6u 9. Th6o lufn tai Dqi hQi

1. Nguy6nthc:

- Viqc th6o lupn chi duoc thpc hiQn trong thcri gian quy dinh vd thuQc
,A

phprn vi c6c vAn dO trinh bdy trong chuong trinh nQi dung DAi hQi d6ng c6 d6ng;

- Dai bi6u c6 y ki6n ddng ky nQi dung vdo Phi5u th6o lupn vd chuy6n cho
Ban Thu ky;

- Ban Thu ky sE sdp x6p c6c Phi6u thao lupn ctra Dai bi6u theo thir tu
; ,^

ddng ky va chuy6n 16n cho chu toa di6u hdnh;

- Dai bi6u khi cAn ph6t bi6u hopc tranh luAn thi gio tay, chi khi dugc
Dolrn Chtr tich nhdttri m6'i duoc ph6t bi6u. M5i Dai bi6u ph6t biOu kh6ng qu6

05 phrit, n6i dung .An ngln ggn, tr6nh trung l6p.
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2. Giai dirp i,l<i6n cua c6c Dqi bi6u:

- Tr0n co so y ki6n thao lu6n cua D4i bi6u, Chu tga hopc thdnh vi6n do

Chu tga chi dinh sE giai dup i ki6n cua Dpi bi0u;

- Truong hop do gi6i h4n vd thoi gian t6 chf'c, cdc cdu h6i chua dugc tri
loi trqc tidp t?i DAi hQi sE dugc C6ng ty C6 phAn Ccv khi Mpo KhC - Vinacomin
tra lcri truc ti6p bdng vdn b6n.

Di6u 10. Bi6u q,,ytit th6ng qua c6c v6n d6

1. Nguy6nthc:

- M5i CO dOng tham du Dai hQi dAu dusc c6p 01 th6 bi6u quytit dO biOu
i. ., ^quyet th6ng qua c6c nQi dung c6ng khai tru6'c Dai hoi.

- The bi6u quy6t dugc C6ng ty in sin dong d6u treo vd gui trqc ti5p cho

dai bi6u tai dai hQi. ThA bi0u quy6t c6 ghi 16 md rO dai bi6u, ho t6n, s6 c6 phAn

so'hfru vd nhdn ,y qrydn dugc biOu quy6t cua dai bi6u d6.

2. Hinh thirc, c6ch thric bi6u quy6t th6ng qua cdc vAn dO tatDar hQi d6ng
;. -^co dong thuong ni6n ndm 2025 nhu sau:

- Khi chu tga thuc hi6n viQc l6y bi6u quy6t citc n6i dung cAn xin y ki6n
th6ng qua tai Dai h6i. Cdc c6 d6ng gio cao the bi6u quy6t, hinh thilc ndy dugc
ding dti tnOng qua c6c tdt ca cdc vdn dO cAn bi6u quy6t xin y ki6n tai Dai hQi nhu:
Chuong trinh Dai hQi; Quy chti ldm vi6c tai Dpi hQi; thdnh phAn Ban ki6m phi6u;
thOng qua cdc nOi dung b6o cao, td trinh Dai hQi; thQng qua Bi6n b6n Dpi hQi,

Nghi quy6t Dpi hQi vdcdc nQi dung hh6c tai Dpi hQi (n6u co).

- C6ch thf'c bitiu quy5t gio th6:

+ Eai bi6u thuc hiQn vi6c bi6u quy6t d0 t6n thdnh, Kh6ng t6n thdnh ho{c
Kh6ng co y ki5n mQt v6n dO dugc dua ra bi6u quy6t tai Dpi hQi b[ng c6ch gio
cao Th6 bi6u quy6t; rndt tru6c cua The bi6u quy6t phdi dugc hu;6ng vC phia
DoDrn Chu toa, d6ng thoi tich vdo 6 tuong irng trong Phi6u bi6u quyOt.

* Trudng ho. p dpi bi6u kh6ng gio Th6 bi6u quytit trong ch ba lAn bi6u
qrytit T6n thinh, Kh6ng t6n thdnh lo[. Kh6ng;i kien cria mQt v6n d0 thi dugc
xem nhu bi6u quy6t t6n thdnh vAn dO d6.

+ Trudng hop dai bi6u gio Th6 bi6u quy5t trong chba l6n bi6u quy6t T6r,
thdnh, Kh6ng.t6n thdnh \o6. Kh6ng y ki6n cua mQt v6n dO thi duo-c xem nhu
vi6c bi6u quy0t cho v6n de d6 ld kh6ng hqp 19.

Theo hinh thilc bi6u quy6t bing gicr Th6 bi6u quy6t, Thdnh vi6n Ban ki6m
phitiu dSnh d6u m5 dai bi6u vd s6 phi6u bi6u quy6t tuong ri'ng cta tilng c6 d6ng
T6n thdnh, Kh6ng t6n thdnh, Kh6ng y ki6n, Kh6ng h-o. p lQ.

3. ThC 10 biOu quy6t
.('- Cdc v6n dC cAn 16y bi6u quy6t tpi Dpi hQi chi dugc th6ng qua khi dpt

dugc tj'lQ bi6u quy6t d6ng y tr6n 50 % s6 c6 phAn c6 quydn bi6u quyt5t tham du
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Dai hQi. HQ.,g mQt s6 trulng hqp v6n AOti6u quy6t,dugc eul dlnh lai Kho6n3,
Di6u 21 Di6u lQ COng ty thi phii c6 sg d6ng ! it nhL 65% s6 cO phAn c6 quydn

tham dU Eai hQi.

Eidu 11. Bi6n bin, Nghi Quy6t hgp D4i hQi tl6ng c6 O6ng

Bi6n b6n hqp vd Nghf q,rytit cta Dpi hQi d6ng c6 d6ng ph6i dugc dgc vi
th6ng qua tru6c khi b6 mac Epi hQi.

Didu 12. Thi hhnh Quy ch6

Dpi bi6u dU hqp Eai hQi ph6i ch6p hanh nghiOm chinh Quy chti t6 chric
Epi hQi il6ng c6 d6ng. Dai bi6u vi phpm Quy ch6 ndy thi tiry theo mtc tlQ 9U t\0,
Dodn Chu tich sE xem x6t vd c6 hinh thric xri ly theo DiAu l0 C6ng ty C6 phAn

Co khi Mao KhC - Vinacomin vd Lupt Doanh nghiQp.

No'i nhQn:
-HEQT,BKS;
- C6d6ngcuaC6ngty;
-NguoiUQCBTT;
-WebsiteC6ngty;

- Lru: VT;Thulqy C6ngty.
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56: 02lec- cKMK

nAo cAo
t<sr euA rn.rlc rryN KH $rl<D NAwI 2024

KE HOACH SAN XUAT KrNH DONH NAM 202s

PtrAn thtfr nhdt:

xur euA rrr.rlc rffi. N KE HoACH sAN xuAr KrNH DoANH NAnn 2024

L l\hfrng thufn lE, kh6 khin.

1. Kh6 khin.

Sg thay d6i cira 1u0t diu thAu, quy finh chao hang cqnh fanh tro.ng nQi b0 T?p doen

de anh hucrng d6n c6ng tac dduthAu cria C6ng ty, b6n canh d6 gi6 thenh san ph6m cfing dd
ffi hucrng kh6ng nh6 dtin khi nlng cqnh ffinh cua nhtng san ph6m du<y. c coi lA th6 manh
cua C6ng ty. Trong ndm2024, ccv c6u san phAm chri y6u tap trung trrhai th6c tu c6ng trlc stra

chta, c6ng thc vQttu; viQc k{rai th6c san ph6m, mflt hang tu c6ng tac dAu tu chua dem lpi
hiQuqua.

Nhu cAu fti tuong 1u6n co sp thay ddi, viQc cung cap harg h6a cfing phii thay d6i
theo dO dim b6o qr phu hgp, do d6 de anh huong dtin qu6 ftinh xAy durrg kti hopch san xu6t
chung cria C6ng ty, dfucbiet ld c6ng tac 

"E 
dfr:rg ki5 hopch san xu6t san pharn {r phdng.

2. Thu$n lgi.

C6ng ty lu6n nhAn du-o. c sU quan tArrU tao di6u kiQn cua TQp doan TKV vd c6c Ban
chuy6n m6n fong SXKD, c6c dcyn vi sri dUng san ph6m frong TKV uu ti6n ti6u thp mQt si5

san ph6m myAn th6rg cua COng ty.

- C6ng tac thitruong nQi b0 nhu ti6u thU vflt tu trong ngdnh, stra chta thi6t bitheo
PHKD hang n6m giup C6ng ty dnh hinh du-o. c K6 hopch S)KD ngay tu t16u ndm.

- C6ng W c6 dgi ngfi can b0 kI thuQt, nehiQp vU c6 trinh d0 chuy6n m6n vfrng, dQi

ngff cOng nhan kI thuflt ldnh ngh6, co tinh thdn vuqt trft6 vd chir dQng tong c6c nhiQm vp.

- COng ty c6 m{tbdng nhd xuong rQng rdi, n5ng lUc ttri0t Ui du di6u kiQn n6ng cao s6n

lugng, m9 rQng san xu6t, c6c s6n phem my6, th6ng duo. c khdch hang dfunh g16cao vA ch6t
lugrrg, ti6n dQ cung cdp vdhiQu qui sri dUng.

tr K6t qui thgr hlgn rcfSX<O vir DAu hr nim 2U4.

1. K6t qui sin xu6t kinh doanh.

1.1. C6c chitiGu chfry6u

- Doanh thu vd thu nhflp kh5c : 17 4 .7 l}l l7 | .2OO tiQu d6ng : 102 % k|hopch.

cO. Nc noA xA HO. I clru Ncttit vryr NAIvI

DOc IOp - TE do - Hanh phfc

Qudng Ninh, 
"say / 

j thdng 4 ndm 2025



- Lqi nhuAntruoc thu6

- Lao dQng binh quAn

2

: 1.654,7 1 1 068 triQu d6ng

:2151235 nguoi

:754,9%k€hopch.

:91,5 %kdhopch.

:120,6%kehopch.- Ti6n luong binh quAn dpt : 10.860/9. OO7 dln{thg

- ThUc hiQn nQp ngan s6ch dAy du, dirng quy dinh.

- Chi tre c6 tu'c (dukien): 5 %.

- ThUo hiEn tOt ohri truong, dumg t6i oua Di^g,ohinh s6ch ph6p lupt cira Nhd nu6o

vi quy dinh ctra diaphuong.

- Eam b6o an todn vA nguoi, thi6t Ui vd m6i fuong.

- Thuc hiQn d6y dt ch,5 d0 chinh s6ch tl6i voi nguoi lao dQng.

- ThUc hien t6t quy ch6 din chu tong C6ng ty.

- 86o toan v6n ct-r- cdcc6 d6ng.

1.2. Phffn tich nguy0n nh6n t[ng gif,m chi phi, tgi nhufln so v6i chi ti6u k6 ho4ch.

CAc chrti6u: Doanh thu n[m 2024 dq|L74.7loll7l.20}ti-6u d6ng, tuong ducmg 102

%k|ho4ch ndm; Lqr nhuAn ndm2024 d{. L654,7l1.068 tiQu d6ng, tuong duong 154,9 yo

kti hopch ndm.

u) Ngr,ryAn nhdn khdch qann:

- C6ng tacn}pthi, tim ki6m viQc ldm m{c dtr gqp nhiAu kh6 kh5n do c6c yOu cdu vO

d6u thAu vd chdo hang canh tranh du-o. c md rQng theo Th6ng fii: O812}22|TT-BKIDT dan

cltin C6ng ty phhicqnh tranh voi nhi6u nhd thAu trong c6ng tac chdo gi5 trong TKV, r*rung
bSng nhi6u biQn phSp khdc phpc kh6 kh5n, Cdng ty d'Achri dQng tim ki5m viQc ldm b6n
ngodri thi kuong TKV, thuc hien quan ti. fong san xu6t, cht dQng ti6t giam chi phi kh6ng
can *ritit dO giarn gi6 thanh san phAm, nAng cao n5ng lUc canh tanh cua C6ng ty.

- Do anh huong cria con b6o s6 3 YAGI eO UO vdo Tinh Quang Ninh ngiry O7l9l2O24
a . ,,M gery ra hQu qu6 nqng nO cho nganh tlnn, circ don vi tap trung kh[c phpc hQu qu6 sau bdo

c6 nhtng ttcn v! ACn fret Quy IV moi khic phpc xong lAm giem san lugng vi gan nhg kh6ng

dat k6 hopch a5n 06" finh tqng vQt tu ti6u tftr cham, c6 nhting don hang 16n bi chuy6n sang

ndm d0u ndm 2025 dA hm anh huong d6n kti hopch san xu6t cua Cdng ty. I.than bi6t duqc
nhUng kfi6 kh5n d6, pan Lanh ilpo C6ng ty ddchuy6n dich co c6u san phAm salg ch6 tAo,

stra chfia dQtxudttfrietUi cho c6c donviffongvdngodi TKV dC tao viQc ldmvd 6n clinhthu
nhpp cho nguoi lao dQng. BOn cqnh d6, sg quan tem chi dpo cua Tpp dodn, sp ph6i t<Ct trq'p

vd ung hQ cria c6c bqn hang tong vd ngodi TKV dd grup COng ty hoan thdnh kiS hopch

S)KD ndm2024.

b) Ngr,ydn nhAn chfi q,wn:

- Ban lffi dqo C6ng q dilchri <tQng 
"ay 

dWrg k6 hopch sdn xu6t, cdc chrtiOu d6ng
d6u tong cdc th(ng, san ph6m ch6 tao ra kh6ng phAi t6n ktro md ti6u thp ngay khi hoan

thdnh.
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- B0 phan titip tlriban hang chri dQng fong c6ng tac ti0p thi Ia gr?g h*g, thUc hign

giao hang dut di6m tin g hqp d6ng ngay sau khi hqp d6ng du-o. c (i. D6n d6c cdc phdng ban

chuydn m6n hoan ftenh h6 so chuy0n sang khdu thanh toan ngay sau khi tfurc hiQn gao
h*g.

- C6ng tac <llnh mirc KTKT de b6m s6t thlrc t6 san ru6t ve khOi luo,ng Hqp d6ng

du-o. c ng[riQrn-thu. C6ng ty ddxdy dpng c6c dinh mric kinh tC ky thu0t ldm co s0 xdy dung

dcngi6 cam6y cho c6cthi6tbiphucw sanxuat tai C6ngty.

- COng tAc xdy durrg gi6 thanh cac ytiu tO chi phi kh6u hp, diQn ,tog, chi phi l<hfuc,

lql nhuan. .duq9 tinh s6t voi thlrc ti5. Cni ph'tr gi|qanh san ph6m duo. c 9p hqp, tinh toan

tr6n ph6n 
"ri,- 

t<6 toan. Theo d6 vflt tu, b6n thanh phAm h4ch toan theo phitiu xu6t kho, nhan

cdng tr.uc ti6p theo ngtriQm thu (CEn cu cdc dnh mirc KTKT). Cdc,cllphi kh6u hao, diQn

n5rg, chi phi quan ly, phpc W phu fo., chi phi ktr6c... duo. c phen b6 theo dutg thltc td ph6t

sinh. Phuong phap xdy dpng gi6 thanh vi hpch toan chi phi ndy dd phan 6r,t dung thyc trqng

c6c y6u t6 chi phi dam b6o hiQu qua $GO.
- Chi d4o san 

"uAq 
stra chfia thit5t bi co tliqn dugc thuong xuy6n tr(r tgng trong ndm

kh6ng con tinh tqng thi6t bi c6ng tac hu h6ng 6nh huong dtin san xu6t.

L3. Cic biQn phip C6ng ty de tri6n krhai trong c6ng t{c quin ly, dido h}nh.

Trong fin2\z4mflc dir drmg tru6c kh6 khdn do c6c yOu tO khSch quan yd chu quan

gdy ra.Nhung COng ry CO phq, co khi Mpo KhO - Vinacomin dd thgc hiQn nhi6u gitiphdp
tich cgc tong c6ng tac san xudt kinh doanh, dam b6o viQc ldm vd thu nhfp cho nguoi lao

dQng. C6ng W devd dang thgc hiQn circ gtti phap chri y6u chi d4o di6u henh k6 ho4ch

$(KD nhu sau:

- VA d6i moi cry c6u t6 chirc vd ngu6n nhen hc, md.fQng tem h nAng cao chdthgmg

lao dQng c6ng nghQ vn dQi ngfi can b0 quan ly: Dd c6 circ chinh s6ch, biQn phSp thu hirg

toy6r, dUng lao dQng, fong d6 uu ti6n nh6m thg ctv khi, stra chfia thiOt bi vd lao dQng k!
thuat c6ng-nghQ; Clli dQng nghiCn criu, cii ti6, qry tinh san 

"u6t, 
tO chric san ><u6t vd di6u

pfrOi nnan hc hqp br, ldm ttit cdng tac chu5n bi cho san xu5t dO t5ng thcri gian ldm viQc htu
fch tong ca cria nguoi lao dQng; ThUc hiQn nghiOm ky hat ho dQng. gO ti sri dqng lao dQng

quan ly, phpc W, phU tg theo dinh bi6n tai timg giai iloqn mQt c6ch linh hopt ktit hqp voi
viQc tung bu6c ndng cao ch6t hqmg ngu6n nhen Uc phn hqp voi ti6u chu6n dd ban henh.

Ti6p tr,rc thgc hiQn tinh gian bi6n ctrti, c<y c6u Qi lao dOng, sfp xep lpi md hinh san xrlStttreo
k6 hopch 9*e 10 tinh 2020+2025. HiQn.nay, C6ng ty.de thUc hiQn viQg tai co c6u,16 chric
lpi san ru6t pfl: hqp voi tinh hinh thgc tti hiQn nay nhep ndng cao ch6t lugng ngu6n nhan
lUc phUc vU php trg cfing nhu c6ng nhAn lao dQng f .uc ti6p.

- VA ky th,rflt, c6ng ngfrQ vd thi6t bi: Thuc hiQn thtr ngtriQm cdcv$,tu thay thiS, huy
dQgg c6gvQttt,binthanh pha- hi6n c6, sri dqng t6i da ngu6n ph6 qQu tong qu6 tinh san

otat;Ohy manh Co gioi h6a - Tp dQng h6a -Tin hgc hoa, tung bu6c Aau tu hiQn dai h6a thitit
bi, c6ng nghe, ndng cao tinh d0 t.u dQng h6a vi rmg dUng manh md c6ng nghQ th6ng tin;
Tang cudng viQc 5p dung c5c ph6n mO- tong tinh to6n, miet rc dd ph6t fi6n c6c san phAm

moi, dic biQt tong lTnh nuc khai th6c ham |d; thgg hie" t6t cdc dd tai, dU an khoa froc c6ng
nghe; Ki6m so6t chflt ch6 qua tinh san xu5t vd ch6t hqng san ph6m ffu6c t<tri xu6t xu6'ng.
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Ap drTng toan di-en c6c nQi,dung cua hQ F6rg quan l;i ch6t lugng ISO 9001 , ?9!5 
torg lffi

Iy chdtluqne ThUc hiQn t6t kti hoach dAu tu *dy durrg, khai thac str d\mg c6 hi-6u qu6 thi6t bi
rp rL
oaoautu.

1Vp nhrit ti6n thi trucmg: B6m s6t c6c vdn ban chi d4o, huong d6n cua Tflp,doan

TKV 
"O 

t ti hoqch PHKD trong thi tru<yng nQi b0 AO git virng vi t5ng thi phdn cung c6p vft
tu, stra chfia thitit bi cho c6c don vi. DOng thoi nam bht co hQi md rQng san pham vd ph6t

ti6n thi tuong ngodi nganh.

- Cdng tac quing - di6u hanh, tiOt m.m chi ph(: ThUc hien tdt co ch6 chi dpo, ph6i

hgp gifia td chric D*g ,iV, .fDQf, Ban Hnh dao di0u hanh, COng doan C6ng ty nhem ph6t

fruy sric manh ct:r- chfie tt O"g chffi d, thgc hiQn ki6m so6t, dlnh elan*rgcao chdt lugng
c6ng t6c cdc phdng chuy6n m6n, ngtriQp vU. TIng cudng c6ng tac quan fi chi phi t6n mgi
linh nuc,hoat dQng. Chri dQng rd so6t c6c quy finh, dinh mric ky thr?t, ti3 hao vat tu, t5ng

ndng sudt lao dQng. ThUc hiQn ng[ri6m ky hat, ky cuong ffong quan ly, di6u hanhttrUc hipn

nhiQm vU.

" 
- C"org tfuc chdmlo doi s6ng vpt cbet, tinh then $6i.neucri lao dQng: kip thoi x6y {mg,

sria d6i bO srTng hoan thiQn c6c Quy ch6, quy dinh vC tiOn lu<mg, tidnthuong, c6c chti d6,

chinh s6ch d6i voi ngucri 1ao dQng frong C6ng ty. ThUc hiQn t6t quy ch6 ddn chri co so, xay
dUng tinh then doan kt5t, tuong fq, gilip dd 6n nhau. ThUc hiQn c6c hinh thric khen thu6ng
vO vpt ch6t vd tinh than kip thoi nh[m ndng cao doi s6ng dnh then cho CBCNV.

2. Thgc hren IAI diu tu nim 2024.

C6ng tac dAu tu xAy {mg co ban du-o. c ti6n ldrai thlrc hiQn theo dung kti hopch aa" tu
dd du-o. c Tqp doan ngtriQp Than - Khoang san Vigt Nqn ph6 duyQt th6ng qua vi dugc
IDQT C6ng ty ph0 duyQt. C6c c6ng finh, hqng mpc d6u tu thlrc hiQn, phir hqp voi di6u

kiQncuaC6ngty.

* K6 hopch ndm2O24: C6ng ty tri6n khai thUc hiQn c6ng tac Aau tu theo KFDT 2024

di6u chffi c6 t6ng g6fr,13.502Tr. ddng, Bao g6m:

- ThUc hiQn fa nq ktr6i luq'ng n[m tru6c cho 01 dU an c6 gSirti thUc hi6n 878,3
-.LIr.oong;

- ThUc hiQn Dp an khoi c6ng moi cho 02 dU an vd 01 cdng tinh sria chfra c6i t4o nhd
xu6ng vcri gi5 fi thlrc hiQn 11.644 Tr.d6ng.

- ThUc hiQn c6ng tac chuhn bi dU an cho c6ng tinh Oa" tu h0 th6ne PCCC cho c6c

nhi xuong t<i5t c6u th6p voi et6t|-th1rc hiQn h 280 Tr.d6ng.

* rcit quatfurc hign:

- DOi voi tr6 ng ktrt5i lugng n[m ffudc: Thgc hiQn tri ng khOi luq,ng ndm tu6c cho 01

du ry v{ ei5 4 k6 hopch 878 Tr.ddng (D.o T' EAu tu ttri0t Ui phuc vu san ruAtZOZt- CqB
ty CO phan Co khi Mpo KhO -Vinacomin). KOt qua thlrc hiQn: Ept 878/878 Tr.d6ng. Qt th6:

+ Du an: Dau tu thitit bi phpc vU san oratZOZt- C6ng ry CO phen Co khi Mao KhO -
Vinacomin: Eat 878/878 Tr.d6ng.
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- D6i v6i c6ng trinh khoi c6ng m6i: Kh6i luqng thUc hiQn cho 02 dU an khoi c6ng
., ., A,

m6i v6i gi6 tri k6 ho4ch 11.644 Tr.d6ng, bao g6m:

+ DU an: Dg 6n dAu tu h9 th6ng ma: co t6ng rnirc d6u tu 2.749 Tr.d6ng. K6t qui thpc

hiQn: dpt 2.74912.749 Tr.d6ng.

+ Dp an: DAu tu mua slm thi5t biphpc vu sAn *udtZo24: co t6ng mirc dAu tu': 8.895

Tr.d6ng. K6t qu6thuc hi6n: dat 5.045/8.895 Tr.d6ng.
t

. + Cpng f,inh: Sira chta c6i tao nhd xuong co khi: c6 t6ng mric kO hoach: 700
Tr.d6ng. K6t qui thpc hiQn: dpt 7 OO|T OO Tr.d6ng.

- OOi v6i c6ng tac chuAn bi dU 6n: Thuc hiQn c6ng tac chuAn bf cho 01 DU an: DAu tu
HQ th6ng PCCC cho c5c nhd xu'6ng k6t c6u th6p co t6ng mirc dAu tu'dp kiSn: 2.850 Tr.d6ng
voi giStri lG hopch thpc hiQn 280 Tr.d6ng. I(6t qua thpc hiQn: Dat 180/280 Tr.d6ng.

. K6t quA thpc hiQn ke.hopch dQu tu cA ndm 2024 cua C6ng ty dat 9.552113.502

Tr.d6ng bdng70,7 % gi|tri kO ho4ch di6u chinh.

* Nguy6n nhAn kh6ng hoan thanh l€ ho4ch:

- DOi v6i dU 6n mua sdm thi6t bi phpc W san onZOZq chua thuc hi6n theo dfng l€
hopch da dA ra do phai thlrc hiQn huj'01 g6i thAu, phai tfurc hiQn d6u thAu lai.

- D6i v6i dg 6n 1i6n quan d5n dAu tu HQ th6ng PCCC cho c6c nhd xurong ftSt c6u

th6p chqm chug trign khai.duo-c do viQc ttt6t ch6t ..* qe" chuAn PCCC trong giai dopn thAm

duyQt h6 so thi0t,ke vd thi6t c6c thu tr,rc 1i6n quan d6n t6n tai vd c6ng tac hoan thiQn h6 so quy

ho4chtu'tru6c d6lpi.

3. Nh$n x6t dfnh gi6 chung.

ThUc hiQn 1€ hoach S)KD ndm 2024, C6ng qz ti6p tpc nhan duo. c sU quan tem chi
dpo cua Tpp doan TKV vdcdc Ban chuy6n m6n, cung vdi Ban lSnh d4o C6ng ty vd tap th6

nguoi lao dQng dd n5 lpc c6 gdng thUc hi6n hoan thanh t6t nhiQm W san *at Uot doanh

ndm2024 d6m bao c6c muc ti6u:

- Bao toan v6n cua Tpp doan vd cua C6 dQng.

- DAm b6o dAy dtr ch6 dQ cho nguoi lao dQng.

- E6m bAo viQc ldrn vd thu nhAp cho ngu'd'i lao d6ng.

- Dim bAo an todn trong sAn xuAt, kinh doanh.

- Dorr vi kh6ng c6 don thu khi6u n4i t6 c6o phai gi6i quytit.

B6n canh d6 con mQt sO t6n t?i cAn khdc phpc:

- C,org tac klrai th6c, tim ki6m viQc ldm vd danh gi6 thi tu'dng cdn hpn ch6, dilr dtin

c6 thdi di6m m6J s6 vQt tu kh6ng d6p ring dugc c6ng tac ti0u thr,r, l€ hopch du phdng chua

tri6n khai ldp thdi ddn d6n tinh trang c6ng nh6n ph6i th6m ca, th6m gio dC phuc vu san xu6t,

co lirc phai thu6 ngodi gia c6ng d6lqp ti6n d0 giao hang.

- C6ng tac quan tri chi phi chua thuc su hi6u qu6, aAn AOn gi5 thanh san ph6m cdn

cao l}un giam khA ndng c4nh tranh tr6n thi f,uong.
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- ViQc thgc hiQn k5 hopch dAu tu con chflm ldm anh hu'ong chi phi co hQi, hiQu qu6

dAu tu vA kh6ng kip thoi phan b6 chi phi theo quy dinh.
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PhAn thrfr hai:

PHTIONG HU6NG NHIEM VU CoNG TAC NAVI 202s.

L D6nh gi6 tinh hinh.

1.L.Kh6 khin.

- Du b6o dnh hinh kinh tC - x5 hQi vdn c6 nhidu diSn bi6n phric tap; tinh trinh chi,nh fi
ttr6 gicri c6nhiOubi6n dQng.

- Gi5 ci nguy6n, nhi6q vflt liQu ddu vdo phuc vu cho sAn xu6t ccv khi vdn 0 mtic cao

(h6p hm xich hqp kim ch6t hq'ng cao, th6p ldm cAu ming,sang rung).

- MOt st5 san pham t oyO, th6"g cria Cdng ty ntru mang cd9, x9 godng ghi duong sit
c6c lopi co gi6fi giatingth6p md C6ng ty chi y6u duy ili san xu6t dO dam b6o viQc lim cho

nguoi lao dQng Aoq. aU Uao fti tuong ti6u thp kong ndm 2025 co chiAu huong giem do

phai canh tranh va ctp cton vi co khi trong vd ngodi ngdnh vd qr dich chuytin m6 hinh san

*6t cra c6c don vi tong Tpp doan.

- CAnh tranh thi tuorlg ngdy cang cao, ddi h6i c5c don t san xu5t pfra ph6t ti6n nhantr

d0 thUc hiQn tEng n5ng su6t, giam gi6 thanh dC tao sric canh tanh.

- Ng,l6" +en Uc thq bfc cao c6tay n$6 tgne c6ng tyngdy gang glam do c6c thq co

tay nghC-dtin tu6i nghi huu, kh6 kh5n tong 
"an 

AC dao t4o ttr6 trQ kti can. C6ng ty kh6 ldl6n

trong v5n A,i toy6t dUng thg co khi ve ky su ky th4t.

1.2. Thufln lgi.

- COng ty lu6n nhAn dugc sU quan tAm ctra Hnh dao TQp doan C6ng nghiQp Than -

Khoang sanViet Nam vd cfucBan chuydn m6n fong Tfp doan, sU tao diAu kiQn viQc ldm,

ti6u thU AOi v<yi san ph6m ch6 t4o, san phAm sta chfla cin cdc don vi thdnh vi6n trong Tflp
tloan TKV.

- SU doan k6t mQt ldng, tin tuong cua nguoi lao dQng vdo ban Lanh dao C6ng ty trong
sanxr#tkinh doanh.

- Uy tin cira C6ng ty ngdy cang dugc n6ng 16n trrh6ng chi d6i va cdctlon vitong TKV
md cdn d6i voi c6c don vi ngoai TKV.

tr K6 hopch sfrn xu6t kinh doanh nim 2025.

Muc tiOu: TBp fung nghiOn ciru, tdng cuong hgp tac voi c6c d6i tac gidu kinh ngtriem

ch6 tao c6c sfur phAm co kh( mcri dap ung y6u cA., co gioi h6a t.u d0ng h6a, tin hgc h6a cua

c6c don vi tdUng t4o gi6d grat5ng cao. Ti6p $c duy ti san xUAt,5n dinh, ndng cao ch6t

lugng sun pha-, ting doanh Sr; |oq thign .o c6r, td chric tinh go. n, m6 hinh quan ti phu

hQp, tDng bu6c ap dung chuyth dOi sO, ti6t kiQm chi phi,n6ng cao ndng su'5t, hiqu qu6, sric

cqnh mnh cua san phAm dam b6o tlng tuong hqp ly vd b€n vfing.

ThUc hiQn hoan thenh vd hoan thanh vugt mric circ chttiOu k6 hopch phOi hq,p san xudt

kinh doanh ndm2)25 vor cdcchi ti6u chtr ytiu nhu sau:
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TT Chi ti6u DVT Gii tri

1 Doanh thu Tri0u d6ne t62.049

2 Gi6fi Yanxuat TriOu d6ne 162.02s

a
J IcinhuAn TriQud6ng 1.100

4 Ti6nlucvnebinhqu6n 1.000 dlnelth 10.373

5 Lao d6nebinhqu6n Nzuoi 2r2

6 Lai cOtuc (dgkitin) >JWndm

7 N6.p neen sachnhdnu6c 100Yo

8 B6otoanvdn cho c6c CO d6ne

9 Dong vd dam bin cilc,qrydn lgi cho nguoi lao dQng trong C6ng ty theo quy dinh

TrCn co'so c6c chi ti6u l€ ho4ch phOi hgp san xu6t kinh doanh ndm2O25, C6ng ty
thpc hiQn di6u hdnh pha" d6u tdng thdm mQt s6 san phAm chu y6u, mpc tiOu 5% doanh thu

Oe Oam bdro muc ti6u t5ng tru'ong.

- Dim b6o an todn lao dQng.

- On dinh viQc ldm, thu nhap cua ngudi lao d6ng.

- C6i thiQn di6u kiQn ldun vi6c, n6ng cao vdn h6a, tinh thAn cho ngudi lao dQng.

- Eodn kdt nQi b6, gifr vfrng try6, thdng "KSi luqt vd d6ng tArr ',phdt huy hcvn nfia
c6c thdnh tich md C6ng ty da dAt duo. c.

- Muc ti6u chung ld: "An toan - Doan k6t - Ph6t tri6n - HiQu quff'.

- Thpc hi6n chi tra c6 luc>5o/olndm.

- Thpc hiQn lG hoqch dAu tu cua n[m 2025 dugchQi d6ng quan trith6ng qua v6i t6ng

mrictheo l€ hopch 1d,22.275 Tr.d6ng, bao g6m:

+ Thpc hiQn tra no kh6i lu'o.ng n[m tru<vc cho 02 dU an co gi|tri thgc hi6n 4.820
,).

Ir.dong.

* Thuc hi6n kh6i lugng chuy6n ti6p cua ndm}}24chuyen sang: 3.850 Tr.d6ng.

.+ Thgc hiQt L6 hoach {U Rhong cho 03 du an v6i gi6 Ti tbuc hien 13.605 Tr.d6ng.

Bao g6m: Dq 6n dAu tu HQ thpng PCCC cho c6c nhd xu6ng \et cAu thdp ld 2.570 T1d6ng;
Dg 6n d6u tu phpc vp sAn xudt 2025: 5.725 Tr.c16ng; Dq 6n dAu tu nhd xurorrg k6t cAu m6i
mcr rQng: 5.3 1 0 Tr.d6ng.

III. C6c gifri ph6p chfi yi5u.

1. Gi6i phrip vii cdng trlc th! trudng.

Tranh thu sq huong d6n cua ctrcBan chuy6n m6n vDr c6c don vi thanh vi6n trong

TI(V dC nam bht cfrcnhu cAu vC OAu tu, mua sSrn thir5t bi d0 xuc ti6n c6ng tac chdo gi6, ddu
,' i
thau.



9

B6m sat c6c v5n ban chi clao cua Tpp doan ve vigc sri dpng c5c hang ho6 dictr vU nQi

bq dA hm t6t c6ng tac thi tuong tong ngdnh, thlrc hiQn 96 hiQu qu6 viQc sria c11fra trung dai

tu thi6t bi cho c5c-don t st dqng theo pfXp ngay tu diu ndm 2025;ph6t ti6n vi md rQng

sanphem cho c6c donvf ngoAi nganh.

, Ddymanh c6ngtac ti6qthi, tim kitim viQc lirrn, tlng cuong ph6t ti6n san phdm moi
dO thay th9 cdc san phAm truy6n thting cira C6ng.ry <Iqng c6 chiAu huong grtrrr-@ fa"g
cuong ch6t hqng dQi ngfl can b0 ldm c6ng tac dhtthAu, chdo hang, xay drrrrg chitin lugc

kinh doanh hqp ry, d6 th" hrit viQc lAm cho C6ng ty.

z.Giiliphip vd c6ng tic v$t tu.

.- TIng tj' lQ mua vat tu, phU tung tr.uc ti6p tu c6c nha. san *uN, Aap ung kip thoi tiiSn

dQ, ch6t luqng vd gi&m gi5 thanh. ThUc hign mua v?t tu, thi6t bi d:Ac chung voi sd lugng dp
phdng OO froan thenh hqp d6ng drrrg ti6n d0, 

"rrg "6p 
kip thoi phUc vu sU c6 totg san xu6t

.tro ttra"f, hung. LQp k6 hopch vd ti6n k{rai mua s6m theo Hqp d6"g dai han vd quyit toan

theo nhu c0u sudUng aO Aap ring san xu6tvd giarnthi6ut6nkho.

- qoy,5t g*"[ttu phpc vu san xu6t, ting cuong c6ng tac 1u6n chuy6n vflt g t6n ktro

cham 1u9n chuyOn vdo phpc W san *uat OO dam b6o giam t6n kho vd chi phi mua sim vft tu.

3. GiAi ph6p c6ng tric qufrn t{ chi phi.

- Tdng cudrng c6ng tric quan d chi phf t6n t5t ch cdc linh v.uc, tep tung s0u vdo quan

ti. vflt tu, quan d gi5 thenh, quan fi san xu6t.

. - Ap duqg nhiAu biQn phap d6"g bO dO quan fi chi phi cho tDng hqp d6ng tung san

pham ngay tu d6u ndm 2025.

- Cfr,i d9rg, tich cgc hon nfia tong c6ng tac 10p kC hopch, ra so5t cdcloqivQt tu chAm

lu6n chuy6n dti dua vio phpc vu san *6t. S,i dung vi dp phdng vat tu hqp ly, n6ng cao hiQu

qua san xu6t kinh doanh. Tdng cunng c6ng tac quy5t toan san ph6m vd thu h6i c6ng no.

4. Gi6i phfpvd c6ngt{c Kithu$t
- Tflp tu,ng hon ntia ffong viQc nghidn crru thit5t kC ch,i t4o vd ph6t ti6q c6c san pham

mli, cdcsan ph6m phUc vp cho viQc co groi h6a khai thdc, vQn tiivitsang tuy6n cho c6c don

vi. Tdng cudng phOi hgp, 1i6n danh, 1i6n k6t vor cdcdcn vi dO ph6t ti6n md rQng san pham

ngoAi TKV f6n co so thitit bi vd c6ng nghQ hiQn c6 cua C6ng ty.

- Nghi6n ciru thay d6i c6ng nghe ch.5 t4o cdc san pharn troy6, th6"g nhdm n6ng cao

ch6t hqng vd gi6m gi6 thanh cria s6n phem, tEng khi ndng cqnh tznh f6n thi tuong, dap

ung ngdy cang t6t hcm nhu cAu ctra kh6ch h*g.
- T5".g cudng c6ng$c quan ly ttri6t Ui, thyc hiQn tOt cOng tfuc starlrr.rq b6o duOng

d6m b6o thi6t bi ho4t dQng tOt pfurc vp cho san xu5t. TIng cudrng c6ng tlc ki6m ta thgc hiQn

dung quy tinh vqn hanh thi6t bi, ndng cao tu6i thq qia thi6t bi.

- T6 chric ti6n khai cdc fir 6n dau tu ndm 2025 dddugc Tflp doan ph6 duyeJ, &lp ,r:rg
y6u cAu SXKD cria C6ng ty. Nghi6n ciru img dUng fti6t bi c6ng ng[rQ moi, ti6n ti6n, qu dQng

trong san xu6t co khi dO dau tu tao ndng su6t ho dQng, giam gi5 thenh vd cai thipn di6u kiQn

lAmviQc chonguoi lao dQng.
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5. Giei ph,[p trongcdng tricf6 chfc lao dQng.

- Ti6p tpc sip xep 1?, lao dQng dim b6o hqp ly theo hu6rng d"h glaqlao dQng quan 11i,

phuc w vd phu trq. Tham muu thlrc hiQn c6ng tac quan t{ ti6n luong; ti6p tgc rd so6t, x6y
I . . L. . .

dung quy ch6 quan ly lao dQng vd ti6n luong, quy dinh tr6 luong.

- Ri soSt nhu cAu dao t4o b6 sung ki.p thoi c6c nglrd, chuy6n m6n cAn thi6t; Ung
cudrng dao t4o tai ch5 AOi voi c6c ngdnh nghekh6 toy6r dung; thgc hiQn lu6n chuy6n, diAu

dQrg gffacircbQ phar, vifi dam b6o phri hqp voi mdi Aoi di6m cua san xu'5t.

- Tlng cudrng c6ng tac ki6m tq etarns6t viQc ch6p hanh nQi quy lao dQng eOi vOi

nguoi lao dQngfong C6ngty;

6. Kj'luflttlidu hirnh.

- ThUc hiQn dung chric n5ng, nhiQm vp dugc giao tr6n tinh than binh d5ng, t6n tgng
6n nhau. TIng cudng *6i qr* hQ ngang gifia cdcdon vi tong qu6 tinh tfurc hiQn nhipm vU

S)GO vd quan ly. Ti6p tqrc thlrc hiQn phuong ch6m "E6i moi - Ky cuong - Tr6ch nhiQm-''.

- CacHnh d4o C6ng W xdy dUng chuong tinh c6ng tac t6n co sd tctit tuan giao ban

hang thang, hang quf. T6 chric chi dqo cdc m{t, Hnh nuc dugc phen c6ng php tr6ch. Cdc

tuong phong I6y dung k6 hoach tudn, thang quy cira c6 nh6n, 4*,ri minh d6 b6o c6o

Gi6m di5c vd t6 chirc ttrUc hiQn. Giao v5n phdng dinh ky ki6m tra, t6ng hqp k6t quhbfuo cfuo
-1ulzrm doc.

- CAc CBCNV phai chi.u tachnhiQm toi cung c6ng viQc ducv. c phen cdng dam nhan.

Giao phdng TCHC AC x*5t, bO sung c6c quy dnh xu hi nghiCm tuc nhtng tflp th6, c6 nhdn

khdng tu6n thri quy dinh vA chi dao diAu hanh vd NQi quy lao clQng cua C6ng ty.
). , , 1' 

' 
'- YCu cdu citc CB quan 111i, toan th6 NLD trong c6ng ty n6ng cao hon nta tinh th6n

t6ch nhiQm AO Um t6t c6ng viQc du-o. c ph6n c6ng dam b6o drng tiiSn d0, ch6t fugng, hiQu

qua.

Kinh thuacdcQuy vi kh6ch quy; Quy vi dai bi6u.

. Ph6t huy nhftng k6t.qui dA dpt dugc tong ndm qua, voi tuy6n th6"g "Kf hpt vd
E6ng tArd',C6ng ty CO phan Co klri Mpo KhC - Vinacomin sE quy6t t6m thlrc hiQn t6t hon
nfia chirc ntog, nhiem qr cria minh dam b6o thgc hiQn th6"g lgi c6c chi ti6u SXKD ndm
2025;XAy dgng Cdng ty CO phen Co khi Mao KhO - Vinacomin ngdy cang phrit ti6n b6n
vrng./. W
No'i nhQn:
-HDQT,BKS;
- CbddngcuaC6ngty;
-NgudiUQCBTT;
-WebsiteC6ngf;
- Ltru: VT;Thuky C6ngty.
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cONc rv cp co IcIi MAo tcm, - vn lA.coitm{

s6: 0 3 /BC-CKMK
QnngNinlt" 

"Soy 
/,1 thwtg 4 nnm2025

sAo cAo
HOAr DQNG Cua HQI ooNC QUAN rRI

cOxc ry co pHAN co KHi MAo KHE - vINACoMIN

CIn cir Luflt Doanh nghiQp sO SgtZOZ0lQHl4 dugc Qu6c hQi nu6c CQng hda

xd hQi chtr nghia ViQt Nam th6ng qua ngiy 171612020.

Cdn cri Di0u le tO chric hopt dQng ctra C6ng ty CP co khi Mao KhC -
Vinacomin.

CIn cri Nghi quytSt cria Epi hQi c6 d6ng thuong ni6n ndm 2024.

HQi d6ng qu6n trf C6ng ty CO phAn Co khi MAo Khe - Vinacomin b5o c6o

Dai hQi cO d6ng ktlt qu6 hopt dQng ndm2024 nhu sau:

I. K6t qu6 ho4t tlQng cfra HQi tldng quin tri nim 2024:

1. COng t6c qu6n tri v6 ccr c6u HDQT:
SO luqng thdnh vi6n HEQT g6m 5 thdnh vi6n:

- Ong Phpm Ddng Phir - Cht tich HEQT- Ngudi ED phAn v5n ctia TKV.
- 0rg Phpm Xudn Phi - Thenh vi6n HEQT - Gi6m d6c diAu hdnh.

- 0rg Eang V[n Ph6i - Thdnh vi6n HDQT- TrL GiSm d6c.

- Ong D5 Xudn Vtng - Thdnh vi6n HDQT- Ph6 Gi6m d6c.

- Ong p5 van Hinh - Thdnh vi6n HDQT- Chtr tlch c6ng doin.
*Trong 05 thdnh vi6n HDQT c6:

- 03 thdnh vi6n ki6m nhiQm chric vp di6u hdnh cria COng ty.

- 01 ld thdnh vi6n ki6m nhiQm chirc vp ldm c6ng tdcEhng, Eodn th6.

- 01 le thdnh vi6n HDQT kh6ng di6u hdnh.

Oe HOqf thpc hiQn dAy dri chric ndng, nhiQm vp, quydn hpn cta minh, d6ng
thdi, c6 co s0 dSnh gi6 mirc dQ hodn thdnh nhiQm vg ctra tirng thanh vi6n, ngay
OBl8l2O23 HDQT ban hdnh Nghi qrry6t sOS+n{Q-CKMK phdn cdng nhiQm vp cho
c6c thanh vi6n HDQT phU trdch, theo d6i tirng linh vgc qu6n ly, sin ,u6t kinh
doanh phu hqp v6i ndng lgc, kinh nghiQm cria ttrng thdnh vi6n vd d6 gi6m s6t viQc

thgc hiQn nghf quy6t ctra dai hQi d6ng cO d6ng vi c5c ngh! quy6t, quy5t dinh cua

HDQT.
2. Cdngthc t6 chfc vDr ho4t tlQng cria HDQT:

Ndm 2024,HQi d6ng quet tri ([PQT) COng ty cO phAn Co khi Mpo KhC -
Vinacomin ctd bdm sfrtDi6u lQ t6 chric, hopt dQng vd cdcNghi quytit cua Dpi hQi

ddng cd ddng t4o*g ni0n, duy tri c6c cuQc hgp thucrng kj'hdng quy cl6m b6o
chuong trinh, si5 luq.rg thenh vi6n dg hgp vd bi6u quy6t theo Luflt nhim dim b6o
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nEm bat todn diQn tinh hinh ho4t dQng cua c6ng ty, kip thdi dua ra c6,c qrytit s6.h
phu hcTp eOi vOi nhfr'ng v6n dC quan trgng cira C6ng ty.

HDQT da tO chric hgp dinh k! vd d6t xu6t t6ng s6 ld 10 phi6n hgp, c6c cuQc

hgp HDQT tap trung vAo nhfrng nQi dung sau:

- Phe duyQt Chuo'ng trinh, K6 hoach hopt dQng cua HQi d6ng quan tri C6ng ty
CP Co khi Mpo Kh6 nim 2024"

- Th6ng qua du thAo Quy ch6 quan ly, sri dUng qu! khen thuong, qu! phuc

loi;Quy chO quan ly c6ng ng; Quy chO gi6m s6t tdi chinh.

- Th6ng qru 16 1i6u vd K6 ho4ch SXI(D ndm2024 cria C6ng ty.

- Th6ng qua, ph6 duy6t k6 hoach DTXD ndm2024 c[ra c6ng ty.

- Th6ng qua, ph6 duyQt k6 hopch DTXD ndm2023 diiiu chinh cua c6ng ty.

- Th6ng qua K6 hoach, chuong trinh hop Dpi hQi d6ng c6 d6ng thuong ni6n
cua C6ng ty ndm 2024.

- Th6ng qua nghf qry6t vi: viQc try quyOn uay u6, phUc vp SXKD ndm2024.

- Th6ng qua phuong 6n kiQn todn nhAn su HDQT, BI(S.

- HDQT xem x6t viOc xu ly t6n tai 7 thdng dAu ndm 2023.

- Th6ng qua ph6 duyQt quy hopch c6n bQ lanh dpo giai dopn 2020-2025 vit
giai dopn 2025-2030 (sau rd so6t bO sung).

- Th6ng qua ph6 duyQt qu! luong thuc hi6n ndm2023.

- Rd so6t c6ng t6c chuAn bi Dai h6i d6ng c6 d6ng thucrng ni6n ndm 2024.

- Th6ng qua Quy ch6 quin ly lao dQng vd ti6n luo'ng vd Quy ch6 qu6n l;i
c6ng tdc vQfr. tu cua C6ng ty.

- Th6ng qua kC hoach dinh mirc tfn dung ng1nhan binh qu6n vd mQt sO ng sO

tdi chinh ctia C6ng ty ndm 2024.

- Th6ng qua ty 16 ph6n b6 Qu! khen thuong, phtic lgi ndm 2023;

- Th6ng qua vi6c phdn c6ng nhi6m vu thdnh vi6n HDQT

- Th6ng qua chri truong, phtrcrng 6n sdp nhflp phAn xudng san xuAt.

- Th6ng qua chir truong, phuong 6n bd nhiQm c6n bQ.

- Th6ng qua viQc thanh xu'ly TSCD ld m6y m6c thi6t bi cua COng ty.

Th6ng qua k6t qu6 SXKD 5 th6ng, dq ki6n thuc hi6n thdng 6 vit 6 thdng
d6u ndm 2024.

- Th6ng qua viQc b6 nhiQm truo'ng phdng K6 hopch Vpt tu vh truong phdng
K! thuQt COng ty.

- Th6ng qua ph6 duy6t Quy ch5 ddo tao, bOi duOng nghd, thi nAng bflc trong
C6ng ty.
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- Th6ng qua viQc di0u chinh chuy6n bu6c k6 hoach d6u tu ndm2024.
Mqi hoaf dQng cria COng ty dd thpc hiQn trong khu6n kh6 ph6p luft vd DiAu

lQ cfing nhu c6c quy ch6 trong linh vqc quAn ly crtaCdng ty d5 ban hdnh ldm co s&

di6u hdnh trong tdt. cttc6c linh vgc hopt dQng cria C6ng ty.

3. Ho4t tlQrrg gi6m s6t cria HDQT A5i vOi Ban GiSm tl5c vi c6n bQ tlidu
hhnh c6ng ty:

GiSm d6c diAu henh COng ty d5 tO chfc vd chi dpo thyc hiQn ho4t dQng

SXKD ttring v6i chric ning, nhiQm ,p, quyA, h4n tudn thu dring ph6p 1u0t Nhi
nu6c, c6c quy dinh tai DiAu lQ hopt dQng cria c6ng ty, Nghf qrry6t cria Dpi hQi cd
d6ng, c6c nghi qry6t cria HEQT Cdng ty vd c6c quy dinh cria Tfp dodn C6ng
nghiQp Than- KhoSng s6n ViQt Nam.

Thgc hiQn di6u henh COng ty dugc nC niSp vd 1i6n tpc, HEQT da kfp thoi hqp
\ r i, t , t , r r , ,1 \ r .A

vdra nghi quy6t di0u chinh nhiQm vp c5c chirc danh c6c thdnh vi6n HQi d6ng qu6n
trf khi c6 sg thay ddi nh6n sg vd th6ng qua d,5 Gi6m d6c di6u hdnh t6 chirc phong
ban, phdn xuong vd cinbQ qu6n d5c, tru&ng phdng theo chric ndng, nhiem vp cria
dcm vi.

Ban gi6m d6c de ph6n c6ng nhiQm vU cU thi5 cho tirng ngudi vd c6 sU di6u
chinh chirc n6ng nhiQm vp cho phu hqp v6i tirng giai dopn trong qu6 trinh thUc hiQn

ki5 hopch SXKD. NhiQm vp cria tirng ngudi dA dugc FDQT theo ddi gi6ms6t, nhic
nhd thudng xuy6n vd nhfn x6t d6nh gi6 cutSi n6m luu h6 so c6n b0.

4. Cdng tirc gi6m s6t chi tl4o sin *udt, b6o toin vi phit tri6n v5n:

Ndm 2024, HDQT dd chtr dQng nhmbfit diSn bi6n cua thi trudng, dflc biQt ld
thi trucrng trong ngdnh Than - KS ViQt Nam vd c6 c6c nghi quytit phu hqp.diS Ban
gi6m d6c phSt huy dugc ndng lgc tli6u henh, c6 tli6u chinh kip thcri eC AiCu hinh
hopt dQng SXKD dpt dugc cdc chi ti6u kC hopch phOi hqp SXKD v6i Tfp dodn
C6ng nghiQp Than- KS Viet Nam voi cdc chi ti6u chri y5u:

TT C5c chi ti6u Don vi tinh
K6 ho4ch
ndm 2024

Thgc
hiQn nIm

2024

TH/ KTI

(%)

I 2 3 4 s u/3)
i Doanh thu + TN kh6c Tri6u d6ng t7t.200 174.710 102

2 Lao dQng binh qudn Ngudi 235 215 9r,5

aJ Ti6n luong binh qu6n 1000
dlnglth

9.007 10.860
120,6

4 Lcri nhupn tru6c thu6 Tr.d6ng 1.068 1.655 154,9

5 NQp ngdn s5ch NN o,//o t00% t00%
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- Quan ly v6n: Dd d6p ring y6u cAu qudn iy ctra c6ng ty, dim b6o vdn cho

C6ng ty hoat dQng vd v6n cho xAy dUng co b6n.

- VOn DiAu 16: Kh6ng c6 sq thay d6i trong ndm.

- V6n Di6u 10 tai thoi di6m Otl0ll2O24: 14.325.780.000 d6ng.

- v6n Di6u lQ cu5i ky 3llr2l2o24 : 14.325.780.000 d6ng.
.,- -l* I ong tal san:

So tinh den 3lll2l2024: 112.126.151.993 d6ng'

5. C6ng trlc tliu tu XDCB:

C6ng t6c,dAu tu xAy dpng co b6n ndm 2024 dugc tri6n khai thyc hiQn theo

dirng Nghi quyet ciaHDQT C6ng Ty, cdc c6ng trinh, hang rnpc dAu tu thqc hiQn,

phu hgp v6'i diOu kiQn cua C6ng ty.

Trong ndm 2024, C6ng ty ddtri6n khai thuc hiQn cong t6c dAu tu XDCB theo

k5 hoach ia^ zOZ+ dieu chinn: Tdng gid tri phAi thuc hiQn theo ndm k6 hopch ld

13.5O2Tr. d6ng, Bao gdm:

- OAi voi kh6i laq'ng trd ng'ndm tra6'c:

Thqc hi6n tr6 no kh6i lugng ndm tru6c cho 01 dU 6n (Dp 5n: DAu tu thi6t bi
phuc vp sAn xufu.2021- C6ng ty CO phAn Ccr khi Mao KhO -Vinacomin):c6 gi6 tr1

thpc hiQn le 878 Tr. d6ng .

^ 
,{. 1 , , n. 

^- Doi v6'i c6ng trinh kho'i cong mo'i:

Thgc hiQn Du 6n khdi c6ng m6i cho 02 dU 6n vd 01 c6ng trinh stra chta c6i tpo

nhdr xucvng v6i gi|trithpc hi6n 11.644 Tr. d6ng.

+ DU 6n: Du 6n dAu tu he th6ng rna c6 gi6tri thpc hiOn d1t2.74912.749 Tr.
,l

clong.

+ DU 6n: Ddu tu mua sam thi5t bi phpc vp sdrn *u6t2024 v6i t6ng mirc dAu tu:

8.895 Tr.d6ng co gi|tri thr,rc hiQn dat 5.045/8.895 Tr. d6ng.

+ C6ng trinh: Sua chira chi tao nhd xudng co khi co gi6 tri thgc hiOn dpt

7001700 Tr. d6ng.

- Oai v6'i cbng tdc chufin b! tttr tin:

Thpc hi6n c6ng t6c chuAn bi cho 01 Du 6n: DAu tu H6 th6ng PCCC cho c6c

nhlr xu6'ng ktit c6u t[6p co t6ng mfc dAu tu dq ki6n ld 2.850 Tr.d6ng co grdtri thpc
hiqn dat 180/280 Tr. d6ng.

I(tit qu6 thuc hiQn k5 hopch dAu tu c6 ndm 2024 cua COng ty dqt 9.552113.502

Tr.d6ng b6ng 70,7 yo gi|tri k6 hoach didu chinh.
,t , ,. t , '

Cdng ty ti6p tpc nghiCn cilu xem x6t lr,ra chon chung lo4i thi6t bi c6ng nghg

phu h-o. p thi trud'ng, ndng luc cira C6ng ty dC dAu tu co hi6u qu6 hon.

II. KO ho4ch, ilinh hu6'ng cfia HQi cl6ng quin tri nIm 20252
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- T[ng cudng dAu tu rno r6ng sAn xuAt; pOi mOi c6ng nghQ ch6 t4o, nAng cao

ch6t lugng sin phAm dac biQt c6c sAn chtr luc cua COng ty.

- Tdng cudng c6ng tdc qudntri chi phi.

- DAu tu ph6t triOn ngu6n nhdn lr,rc.

- Tiep flrc tQp trung nghiOn ciru mo'rQng thi trucrng trong vd ngodi tpp_ dodn

TKV; Dac bi6t qual1 tam d6n c6ng t5c nghiCn cuu cii ti6n c6ng nghQ; ph6t tri6n s6n

phArn moi, cac san phAm ph\rc vu cho viQc co gioi hoa khai th6c, vOn tAi vd sdng

tuy6n cho c6c don vi.

- Duy tri ch6 tao, sila chff'a toa xe 30-f; M6ng clro, mdng cdo cd 16n di theo

Compai; Cdi fi6n,nAng cao chdt iuo. ng sAn phAm hO th6ng, sdng tuy6n ch6 bi6n than

vdkho6ng shn; Circ s6n phAm truydn th6ng cho c5c don vi trong vd ngodi TKV.

- BAu ra HDeT, BKS nhi6m ky 2025-2030. Mqc ti6u cua HDQT nhiQm k!
2025- 2)3),ph6n dAu hodn thdnh vuet mirc k6 hopch pfrOi hqp SXKD voi Tpp dodn

TKV hdng ndm: Thu nhpp binh quAn cua ngudi lao dQng 6n dinh; b6o todn vd ph6t

tri6n v6n; san xudt kinh doant 
"O 

tai; dAy manh dAu tu c6c dp 6n trgng di6m nhdm

dim bao cho sq ph6t tri6n bdn vtng cira C6ng ty.

Trdn d6y ld k5t qu6 ho4t dQng cua HQi d6ng qudrn tri trong ndm 2024 vd mQt

,6 dinh huong trong ndm 2025; dO dat dugc nhfrng k6t quA nhu vpy ld sp ph0n d6u

kh6ng ngu'ng ciia c6c thdnh vi6n trong HOi d6ng qudn tri, Ban lSnh dpo vh c6c

phong ban, ph6n xudng trong c6ng ty cing su ung hQ nhiQt tinh cua c6c d6ng chi

15nh d4o TAp dodn vd c6c Quy c6 d6ng trong c6ng ty.

Trong ndm 2025, chfng t6i mong ti6p tuc duo-c sp d6ng gop ctra c6c quy vj

"6 
d6,rg aC HOQT c6ng ty hopt dQng t6t ho'n, hodn thdnh nhiQm vU E4i hQi d6ng c6

d6ng giao.

Xin trAn trgng s6m on./. fb

No'i nltQn:

- C6 d6ng cira C6ng ty;

- HEQT, BKS;

- Nguoi UQCBTT;

- UBCI(NN; 56' GDCI(I-IN;

- LlLu: VT, TK; H6 so D4ih6i.

NG QUAN TRI

Ph4m DIng Phti
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DANH MUC cAc NGHI euvrcr cu.q. HEQT NAtu 2024

stt
SO Ngtri quy6t/

Quydt dinh
Ngdv NQi dung

Tj'lQ th6ng
qua(%)

1 61ArQ-CKMK rU0y2024

1. PhO duyQt Chuong trinh, Kti ho4ch

hoat dQng cria HQi d6ng quin tri C6ng ty
CP Co khi M4o Kh€ ndm2024

2. Th0ng qua dq thao Quy oh6 quan li,
sti dung qu! khen thudng, qu! phfc
lqi;Quy ch6 quin ly c6ng ng; Quy ch6

gi6m s6t tdi chinh.

3. Th6ng q.,a sO liQu vC K6 hoach
SXKD ndm 2024 ctra C6ng ty.

4. Th6ng qua, ph6 duyQt k6 ho4ch

DTXD ndn 2024 ctia c6ng ty;

5. Th6ng qr"ra, phO duyQt ktl hoach

ETXD ndm 2023 diOu chinh cira cdng

ty;

6. Th6ng qua chu truong hgp t5c v6i
Cdng ty CP Dich vU vd Thuong m4i -
Vinacomin dO thpc hiQn sira chta thi6t
bi co gi6'i h6a, sin xu6t vd ch6 t4o gidn

chdng su'dung trong hAm ld ;

7. Th6ng nh6t v6i quytit dlnh di6u hdnh
-A ). '

cria Gi6rn doc vd viQc b6 tri citn bQ tang

cudng c6ng tdc thitruong

8. Th6ng nh6t don xin nghi viQc, th6i
di6u hdnh cua 6ng Vuong Qu6c Hd
thdnh vi6n HDQT, Pho gi6rn d6c C6ng

ty.

9. Th6ng qua viQc quy6t to6n to6n thir
lao, tiOn thudng O5i vOi ngudi dpi diQn

ctra TKV tai C6ne ty ndm 2022.

100

2 624{Q-CKMK 1U0U2024
Th6ng qua K0 hoach, chuong trinh hgp

Eai hQi d6ng c6 d6ng thudng niOn cria

Cdng ty ndm 2024

100

J 63NQ-CKMK rU0U2024
Th6ng qua nghi quy6t vA viQc riy quy0n

,ay vO, phgc vp SXKD ndm 2024
100

4 64NQ-CKMK 2910212024

1. Tri0n khai k6 hoach t6 chric Dai hdi
d6ng c6 d6ng thuong ni6n narnZOZ+;

2. Th6ng qua viQc tritln khai c6ng t6c c6n

100



stt
SO Ngtri quy}tl

Quydt dinh
Ngdv N6i dung

Tj'lQ th6ng
qua(%)

bQ phdng K0 ho4ch V4t tu Cdng ty ;

3. Th6ng qua cht truong chArn drit hqp
d6ng lao dQng AOi vOi 6ng Vuong Qu6c
Ha - Ph6 Gi6m d6c Cdng ty;

4. Thdng qua phuong 6n kiQn todrn nhdn

sp HDQT, BI(S.

5 6sarQ-cKMK 281312024

1" HEQT xem x6t viQc xu" ly t6ntqiT
thdngdAu ndm 2023

2. Th6ng qua ph6 duy6t quy hopch c6n
b0 lSnh dao giai do4n 2020-2025 vit
giai dopn 2025-2030 (sau rd so6t b6

sung).

3. Th6ng qua ph6 duyQt qu! luong
thuc hiQn ndtm2023

4. Ra so6t c6ng tirc chudn bi DAi hQi

d6ne .6 d6ne thudng ni6n ndm 2024

100

6 664{Q-CKMK t01412024

Th6ng qua Quy ch6 qu6n l;i lao dQng vd
ti6n luong vd Quy chti quin ly c6ng t6c

vflt tu cria Cdng ty
100

7 67ATQ-CKMK t91412024

HQi tl6ng que,n tri th6ng nh6t th6ng qua
cht trucrng dC C6ng ty thr,rc hiQn thdnh
lflp Vdn phdng dai diQn tai tinh Ldm
D6ne.

100

8 69lNiQ-CKMK 02/s12024

1. Th0ng qua kti hopch dfnh mric tin
dpng ng6n hpn binh quAn vd mQt s6 hQ

sO tai chinh cria Cdng ty ndm 2024;

2. Thdng qua tj' lQ phdn bO quy nren
thudng,phric lgi ndm 2023 ;

3. Th6ng qua viQc thdi.gitr chrlc v9 Ph6
gi6m ddc 96ng ty, chdm dut hqp d6ng
lao dQng d6i v6i 6ng Vuong Qudc Hd

4. Th6ng qua viQc phdn c6ng nhiQm vU
thdnh vi6n HDOT

100

9 70n\{Q-CKMK t11612024

1. Th6ng qua chir truong, phuong 6n

s6p nh{p ph6n xuong s6n xu6t

2. Th6ng qua chu truong, phuong 6n b6
nhiQrn c6n bQ

3. Th6ng qua viQc thanh xu'l1f TSCD la m6y
m6c thi6t bi cua Cdng ty

100

7



Stt
S6 Ngtri quydtl

Quy0t dinh
Ngdv NQi dung

Tj'lQ th6ng
qua (o )

4" Th6ng qua vi0c c6n bQ di c6ng t6c nu6c

ngodi

5. Thdng qua ktlt qud SXKD 5 th6ng, du
ki6n thpc hiQn th6ng 6 vd 6 th6ng dAu ndm

2024.

l0 71lNrQ-CKMK 081712024

1. Th6ng. qua viOc b6 nhiQm tru6'ng
phdng KC hopch Vat tu vd trudng
phdng K! thuat C6ng ty.

2. Thdng qua ph6.duyQt Quy ch6 ddo

tpo, b6i duerng nghO, thi ndng bflc trong
C6ng ty.

3. Th6ng qua viOc di6u chinh chuy6n
bu6c k6 hoach dAu tu nim2024.

100

11 72n{Q-CKMK 311t012024

1. V0 viQc cpp nh4t, b6 sung th6ng tin
ddng lry doanh nghiQp.

2. YA viQc th6ng qua ph6 duyQt Quy
chtl thlrc hi6n ddn chir o co s0 vd Quy
ch5 quin ly xu6t canh d6i v6i CBCNV
trong COng ty.

100

t2 73ArQ-CKMK t31t212024

1. Ve k6 ho4ch s6n xu6t kinh doanh
nFm2024.

2. VC kti hoach dAu tu x6y dpng ndrn
2025,

3. VC k6 hoach dAu tu xdy dgng ndrn
2024 di€uchinh

100



iaPDoAr.rcONcNcrmp
rruN-rnoAqc sAI{ vTETNAM

cONc ry cp co IGII NIAo r<r$ - rrnwconm''t

0 4 nc-cKMK

co. Nc noA xA Ho. I crru Ncni,rvryr NAM
OOc t4p - ft Ao - nanh phrric

Qudng Ninh, 
"edy /1 thdng 4 ndm 2025

BAo cAo
V6 viQc th6ng qua c6c hgp tl6ng, giao dich gifra C6ng ty
vdi doanh nghiQp vir ngudi cd li0n quan trong ndm 2025

Kinh grii: Epi hQi d6ng c6 d6ng C6ng ty CP Co Khi Mpo KhO - Vinacomin

Cdn cri di6u 167 Luft doanhnghiQp sa SS2OZ0IQH14 ngay fi thdng6 ndm
2020.

Cdn cir khoin 3 di6u 280 Nghi dinh s6 15512020ND-CP ngay YlI2l2O20
ctra Chinh phri "Quy dfnh chi ti6t thi hdnh m6t s6 di6u ctra LuQt Chirng khodn";

Cdn cir di6u 10 cria C6ng ty C6 phAn Co khi Mao KhO - Vinacomin dd dugc
Eai hQi ct6ng c6 d6ng th6ng qua ngdy iZtqtZOZt.

HQi d6ng quin tri COng ty b6o c6o Dpi hQi d6ng c6 d6ng cta COng ty vA kiit
quh cdc giao dich gifra C6ng ty v6i c6c doanh nghiQp vd Ngudi c6 1i6n quan trong
ndm 2024. E6ng thdi de nghf Epi hQi d6ng cO d-6ng-th6ng qua viQc thyc hiQn c6c
giao dfch gifra C6ng ty v6i thfrrrg doanh nghiQp c6 ngudi 1i6n quan trong ndm2025
nhu sau:

1.B6o c6o k6t qui vd c6c giao dich gifra Cdng ty vfi c6 ddng I6n vh nhfrng
ngudi c6 li6n quan nim 20242

Trong ndm 2024, C6ng ty c6 c6c hqp d6ng, giao dich v6i c6c c6ng ty ld cl<m

vi than\ vi6n cria C6ng ty -mg, c6c don vf ctng c6ng ty m9, don vi c6 thu cria c6ng
t{ -e vd c6c linh vgc : chti tpo, sria chta c6c san pha- co khi. T6ng gi|tri c6c hgrp
d6ng, giao dfch voi cdc b6n 1i6n quan nhu sau:

EVT : d6ng
STT TGn Cdng ty sii tien

I CN TQp dodn CN than KSVN - COng ty Tuy6n than Cua Ong-
TI(V

5.314.663.393

2 CN TQp clodn CN Than KSVN - C0ng ty Than Th6ng Nh6t -
TKV

4.819.962.228

-) CN Tap dodn CN Than KSVN - C6ng ty than Duong Huy -
TKV

t5.5t3.219.226

4 CN Tap dodn CN Than KSVN - C6ng ty Than Khe Chdm -

TKV
6.631.47 5.4t4

5 CN TAp doan CN Than I(SVN - C6ng ty Than Quang Hanh -

TKV
7.345.310.339

6 CN Tflp dodn CN Than KSVN - C0ng ty than Ha Long -TKV 4.01t.072.462

7 CN Tdp dodn CN Than KSVN - COng ty Tuy0n than Hdn Gai -
Vinacomin

1.811.596.474

8 CN TAp dodn CN Than KSVN - C6ng ty Than Hon Gai -TKV 15.224.473.170



9 CN TQp dodn CN Than KSVN - C6ng ty Kho V4n D6 B4c -
Vinacomin

20.287.t9t.794

10 CN TAp dodn CN Than KSVN - C6ng ty than Udng Bi - TKV 5.178.429.520

11 CN Tflp dodn CN than KSVN - Cdng ty thanNam MAu - TKV 2.389.617.858

l2 CN Tfp dodn CN Than KSVN - COng ty than M4o KhO - TKV 32.089.362.681

13 CN TQp dodn CN Than KSVN - C0ng ty XAy ldp Mo - TKV 1.820.470.725

14 Vi6n Co khi Niing luong vd Mo - Vinacomin 18.755.000

15 COng ty CP than M0ng Duong - Vinaoornin 8,017,02t.369

t6 C6ng ty c6 ph6n than Cao Son - TKV 3.546.486.852

17 C6ng ty CP than Niri B6o- Vinacomin 7.178.513.957

18 C6ng ty CP Than Hd Tu - Vinacomin 274.560.000

t9 C6ng ty CP than Hd LAm - Vinacomin 6.346.2s7s20

20 C6ng ty c6 phAn than Vdng Danh - Vinacomin 17.344.454.396

2l Cty C6 phdn Co DiQn U6ng Bi - Vinacornin 2.036.628.000

c0ng 167.199.528.778

Ngodi ra C6ng ty cdn c6 hqp d6ng mua hing h6a, dich vU v6i cric C6ng ty
trong Tfp ilodn c6ng.nghiQp Than - Kho6ng san viQt Nam v6i t6ng gi6 tri ld :

3.122.265.210 d6ng v6 c5c linh vgc giao dich, h-o.p ddng mua b5n vft tu, nguyCn
liQu, nhi6n liQu, kh6m sirc kh6e, ddo tpo, ki6m dinh.

. z.Ed nghi Eai hQi tldng c6 a6ng th6ng qua c6c giao dich gifra C6ng ty v6i
c6 il6ng l6n vh nhfrng nguli c6 li6n quan nilm2025 nhu sau:

, HiQn nay 6ng Phpm Edng Phf - NguOi quin ly phAn v6n thu6c Ban QuAn ly
v6n TKV li Ngudi dpi diQn qu6n lf phAn v6n cria TKV tpi COng ty hiQn dang tham
gia vdo HDQT vd git chric Chu tich HEQT C6ng ty; d6ng thdi Ong Phprn D6ng
Phri cdn gifr chric vp Chir tfch HDQT cria 03 C6ng ty d6 ld : (i) C6ng ry CP Vflt tu
- TKV ;(ii) C6ng ty CP Dua d5n thg mo - Vinacomin, (iii) C6ng ty CP Du lich vd
Thucrng mei - Vinacomin.

.Nhu vfy, ngodi cilc.d* ui trgc thuQc TKV c6 1i6n quan, m6t s6 dcrn vi n6u
tr6n d6u c6 quan hQ hqp d6ng kinh tti vi cing trong Tflp rtodn COng nghiQp Than -
KhoSng s6n ViQt Nam vd c6 cr)ng Nguoi liOn quan. Theo quy dinh tpi Kho6n 2
EiAu 167 Luqt {oanh nghiQp to sbtzozOlQHl4 

"gey 
n/6/zoio ri khoen 3 diAu

2!0 Nghi dfnh s6 t55/2O20A.lO-Cp ngey 3IlI2/20,0 cua Chinh phri "Quy dlnh chi
ti6t thi henh mQt sO di6u cua Luft Chrmg kho6n" vd Di6u 15 - Ei6u lQ t6 chric vd
hopt dQng cira C6ng ty CO phAn Co Khi Mao KhC - Vinacomin dd dugc Dai hOi
d6ng c6 d6ng th6ng qua ngdy 221412021.

HQi d6ng qu6n tri d0 nghi c6c quy c6 d6ng xem x6t th6ng qua cht truong d6
C6ng ty ky vd thyc hi6n c6c hqp d6ng, giao dich gifia COng ty CO pfrA" Co khi Vtao
KhC - Vinacomin v6i c5c doanh nghiQp vd ngudi c6 1i6n quan theo quy dinh cua
ph6p luQt vi Ei6u le t6 chfc, hopt <10ng iua C6ng ty, cU th6 nhu sau:



S

T
T

TGn doanh nghi6p/
Ngudi c6 li6n quan

Dia chi, MST
Linh vgc giao

trOt

Gi6 tri kf ho.'p

tl6ng, giao dich

1

Tap dodn C6ng nghiQp

Than - I{ho5ng s6n ViQt
Nam; Cdc cdng ty truc
thuQc TKV, c6c C6ng ty
CP do TKV nam c6 phAn

chi ph6i.

SO 03 Duong
Dinh Nghq,
Phudng YOn

Hoa, Quqn CAu

Gi6y,Hd NQi

MST: :

5700t00256

Theo danh
muc ngdnh
nghO kinh
doanh trong
gi6y ph6p kinh
doanh ctn cilc
Cdng ty

Gi6 tri cria c6c hqp
tt6ng vd giao dich ttr
35% tdng gi6 tri titi
s6n cria COng ty
dugc ghi trong
BCTC tai thoi diOm

x , i.
gan nnat

2

C6ng ty CP V4t tu - TKV
(Chu tfch I{DQT CTCP
Co Ifti Mao I(hC la Cht
tich C6ng ty)

T6 l, Khu 2,

Phuong HOng

HA, TP HA

Long, Tinh

Qudng Ninh.

MST:
5700100707

Nhu mpc I Nhu mpc I

J

C6ng ty CP Dua d6n Tho
rno - Vinacomin (Chu tfch
HDQT CTCP Co' Khi
M?o KhO lA Chu tich
C6ng ty)

SO ZSO dudng
Hodng Qu6c
viet, T6 15 ,

Khu Tdy Son 2,

Phudng CArl
So-n, TP CArn

Ph6, Tinh

Qudng Ninh
MST:
s700417326

Nhu mgc 1 Nhu mqc 1

4

COng ty CP Du lich vd
thuong m?i - Vinacomin
(Cht tich HDQT CTCP
Co khi M4o KhO la Cht
tich Cdng ty)

TAng 8, l'da
nha ViOt A,
Ph6 Duy Tdn,

Phuo'ng Dich
Vqng H{u,
Qu0n CAu

Gilry, TP HA

N0i.

MST :

01001 01298

Nhu muc 1 Nhu muc 1

HQi cl6ng qu6n tri COng ty kinh d6 nghi c6c Quy c6 d6ng ctra COng ty xem x6t
thOng.qua vd giao cho Gi6m d6c di6u hdnh C6ng ty k!, ktit, t6 chirc thuc hi6n c6c
hqp d6ng, giao dich gifra Cdng ty v6i c6c doanh nghiQp vd Ngudi c6 li6n quan tren
theo dring quy dlnh cua PhSp lupt. Thdi gian thgc hiQn cdc hcr-p d6ng, giao dich kC tu
ngey 01 th6ng 01 ndm 2025 d6n khi c6 thay AOi mrac.



. HQi ct6ng qu.an trf .C6ng ty C6 ph6n Co khi MAo KhC - Vinacomin trdn trgng
d0 nghi Eai hQi d6ng c6 d6ng cua Cdng ty xem x6t th6ng qua n6i dung tr0n dti
C6ng ty thuc hi6n theo Quy dinh.l. QA

Nu'i nl18n:
- C6c cd d6ng cira C6ng ty;
- C6c thdnh vi6n HDQT, BI(S
- Website C0ng ty
- Luu: VT, HDQT #ffi

Eing Phri

QUAN TRI



TAp DOAN coNc NGHIEp cgNG uoa xA uor cuu NcHi,r vlBr Navl
TFIAN - t<uoANc sAN vtpTNAM Doc r?p - iu'oo - uanr, on*

cONc ry cp co xuf u4o tiuo - vnvACoMrN

s6: 0 S UBc-CKMK Qudng Ninh, 
"edy { f thdng 4 ndm 2025

sAo cAo
TAI CHiNH NAM }O}4DAEIIOC KIEM TOAN

C[n cf'Ludt Doanh nghiQp 2020;

Cdn cri'Ei6u l0 COng ty CP Co khi M4o KhC - Vinacomin.

. C6ng ty CP Co'khf Mao Kh6- Vinacomin b6o c6o DHECD vi, t6* tlt cAc
s6 li6u chir y6u cira BCTC ndm 2024 d6 rdu'gc C6ng ty TNHH HEng ki6m to6n
AASC ki6rn toan vd ph6t hdnh k6t qua tpi b6o-cio ki6m toan BCTC s6:
120325.}}3/BCTC.QN ngdy 12 thang 03 nam 2025.

Phffn thri nh6t
nANc cAN Eor KE roAN ToM TAr

Eo'n vi t[,nh: D6ng ViQt Nam

TT TAI SAN so cuor NAM s6 oAu NArvr

{
1

TAI SAN NCAN HAN
- Ti6n vd c6c kho_dn luong duong tiAn

8s:8?"?:906:?-1-9"

2.958.573.559

e-:2-:?:20:!6:7":n1

5.392.447.539

2 - C6c khodn DAu tu tdi chinh ngfn han

;;i; ;' i;,,, l, iii r, it ii,,
40.163.81s.046

Ji - C_6c khoag- phai thu ngan h4n

- Hdng t6n kho
53:703:810:729

33 539 2is qs0

5

II
- Tdi san ngin han kh6c

TAI SAN NAiilN
59:064:639

26.304.145.047

284.673.056

23.416.s42.490

I ; C6c kho_in p_h6i lhu ddi han

2
a
J

i-
- Tdi s6n c6 dinh

- Tdi san do dang ddi h4n

- Tdi sdn ddi han kh6c

20.545.737.081

2*.284 556104

3.413.851 .862

22.46s.475.03 2

;;;, i';;: ;i:;';
r6Nc ceNG TAr sAN 112,126.L51.993 116.336.709.764

III
1

-;

NO. PHAI TRA 93.494.001.394
97.888.733.747

; Ng ng-5n hqn

- No ddi han

93.494.001.394 97.888.133.747

IV
1

VON CHU SO HI.IU 18.632.1s0.599 18.448.576.017

Viin chfr s6- hfi'u

- V6n dAu tu cira chir so htu
19:092.993:855

14.325.780.000

rtoz!-sz!,zzz
14.325.780.000

; Thflng 
_du_ v6n cO phAn

- V6n kh6c_ cira chu scy hiru

- QuV clAu tu ph6t tri6n ;o;-3.609.637 3.609.637 .50s



TT lAr sAN s6 cu6r NAivr s6 nAu NAivr

1
; Lgi nhu4n sau thu6 chua phAn ph-6i

Ngu6n kinh phi vn qui kh6c

1.157 .576.350

(460.843.2s6)

88.910.722

424.247.790

; Ng_u6n kinh phi sg nghiQp (1.626.603.678) (t.622.743.678)
- Ngu6n kinh phi dd hinh rhdnh TSCD r.165.760.422 2.046.99r.468

TONG CQNG NGUoN V6N 112.126.151.993 116,336.709.764

Chi ti6u Nim nay NIm trudc

1- Doanh thu b6n hdng vd CC DV

2; C6c khodp g-i6m tni doanh thu

173.904.126.131 159.009.332.901

3- Doanh thu thuAn ( 10 :01-02) 173.904.126.131 159.009.332.901

4; Gi6 v6n hdpg- b6n

5- Lqi nhuAn gQp (20:10-1 1)

6 ;;; ir," r,"ii Jo;#l;hi;;
7- Chi phi tdi chinh

- T.yo-ng d6; Chi p_hildi uay

9 Chi phi qu6n ly doanh nghiQp

10; LN thtrA" il HDKb ir0:r0.2t-iii'-i4:2;i)
1 1- Thu nh0p kh6c

142.41s.009.670 134926.909.679

31.489.116 .461

5:645 379

r .BB3.148.880

1.883.148.880

24.082.423.222

Bs:2-34:308

s.143.098.630

5.743.098.630

4.83 1.105 852

23.892.392.932

2.112.975.527

15.329.254.128

982.329.245888.114.176

800.393.564 403.409.552

12- C'hi phi khdc

13- L-oi nhuAn kh6c (40:31-32)

33.750.545 291.703.909

766.643.019 111.705.643

14; T6ng LN k61o6n try-6c thu6 (50:30+40)

15- Chi phi thuO TNDN hi6n hdnh

16- Chi phi thuO TNDN hodn lai

ti- lqi ;h;a; 
';;;h;a r$N roo:lo-ii-szr

l6s4:7s'7:tes
4e7: I B0 84s

1.1s7.576.350

L0e4:034.888

1 00s 124 1661

88.910.722

18- LAi co bAn tr6n c6 phi6u (*) 808 62

PhAn thri' hai
KET QUA HOAT DQNG KINH DOANH

PhAn thrfr ba

cAc cui rffiu rAr cHiNH co nAN

Co'c6u thi sin
Chi ti6u

; Tdi s6n ddi han i T6ng_ tdi san (%o) 23,46 20,13

STT Ki b6o c6o Ki,trufc
I



STT Chi ti6u Ki b6o c6o Ki,tru6'c
- Tdi s6n ngin hqn lTdng tdi s6n (%) 76,54 79,87

) Ccr g6u ngu6n viin

83,3 g- Nq- ph6i trd I T6ngngudn v6n (%)
- Ngu6n v6n chri sd ht'u / T6ne nsu6n v6n Ur\

84,14

15,9616.62

3 Khi nlng thanh tofn (lf,n)

- Kha ndng thanh toSn hiOn thoi 0,92 0,95

- Kha ndng thanh to6n nhanh 0,49 0,61

4 Tj,su6t lqi nhufln (o/o)

; Tli suAt lq.! nhuan sau thu5 / Doanh thu thuAn
-o:oo;

0,002

, Tj, su6t lo. i nhu{n sau thu6 / T6ng tdi s6n

_ Ty su5t lgi nhu4n sau thu6 / Ngudn v_6n CSH
IIE!6 ng'/Viin chri srl'hfl'u flfln)

1,03 0,08

6,45 0.5
5 4,9 5,43

Hdi ddng quAn tri C6ng ty CP Co Khi Mao Khd - Vinacomin b5o c6o dai
h)i.t.g"

No'i nlrSn:
- C6c c6 d6ng C6ng ty;
- UBCI(NN, 56'GDCI(HN;
- C6c thdnh vi6n HDQT, UKS;
- Phdng HC (CBTT,vd ddng tr6n Website);
- Luu: H6 so clai h6i.

Ph4m XuAn Phi



TAPEoANcONcNcrffi. p
TIAN- TUOAXC SAN VIETNAM

cONc ry cp co KIri MAo rcS- vrxlcon m.l

cOuc uoA xA nOr cn0 Nsfin vrer NAM
Dfol$pTUdoIQnh phric

56: Ofi rrn-cKMK gnn1Ninfu"Soy /4 thang 4 ndm2025

TO TRINH
vo viQc phan ptriii tqi nhugn vir trich lgp c6c qui cfra c6ng ty n6m 2024

I(nh gul: Cac Quy vi c0 dong
C6ng ty CO phAn Ccr khf M4o KhO - Vinacornin

Cdn cri LuAt Doanh nghiOp 2020;
Cdn cri Di0u 16 t6 chuc va hoat dQng cua C6ng ty C6 phAn Co Khi Mao KhO -

Vinacor-nin.

Cdn cf Nght quyOt Eai h6i dOng c6 d6ng thuong ni6n cira COng ty ndrn 2024;
HQi d6ng quAn trf Cdng ty C6 phAn Co khi Mao KhC Vinacomin trinh phuong

6n phdn ph6i 1o.'i nhufln vd trich ldp c6c qu! nbrn 2024 cincdng ty nhu sau:

Kinlr d6 nghi Dai h6i d6ng co dong thuo'ng nicn xem x6t, th6ng qua.r.

No'i rtltQn:
- C6c c6 cl6ng cua C6ng ty;
- UBCKNN vd Scy GDCKHN;
- C6c thdnh vi6n HDQT, BKS;
- Ban Gi6rn ddc: I(6 todn truLong;
- Luu: VP, TK, H6 so- dai hOi.

STT NQi dung Sii tiOn (Eong)

I Lcri nhuAn tru6'c ttru5 tNnN nIm 2024 1.654.757.195

1 Thut5 TNDN hiQn hdnh 497.t80.845

il Lgi nhugn sau thu6 TNDN 1.1s7.s76.3s0

1

2

Tra c6 tfc: 5 o/o v6n di6u 16 7 t6.289.000

Loi nhudn sau thu5 cdn lai sau khi tra c6 tric :

Trich qu! dAu tu phiit tri6n:0o/o

44t.287.350

2.t 0

2.2

2.3

Trich qu! thuo'ng Nguoi quan ly COng ty ( 1 th6ng
luong )

Trich qu! khen thu0ng, phric lqi

88.500.000

352.787.350

6t
E,./-

:I\1\

NG QUAN TRI

ng Phri



rAp ooaN c0lc NGHTEp
THAN - rcroANc sAN uprNAM

c6ruc ry c6 puAlq co xui nr+o xnn -vrNACoMrN

56: 0?".-.*I<

ceNG Ho,{ xA HeI cHU l,lcHi,q, vlpr NAM
DQc IQp - Tq do - H4nh phfc

Qudng ninh, ngdy // thdng 4 ndm 2025

BAo cAo
VO viQc chi tr6 thir lao, tiiin lucrng

cfia HDQT, BKS, Nguli quin If c6ng ty nim 2024 vir dg ki6n nim z02s

Cdn cti'Ludt Doanh nghiQp 2020 vd Diiu lQ C6ng ty Cp Co,khi Mao l{ha
-Vinacomin,'

Cdn ca lvshi.quyat Dai h6i d6ng 
"a 

ddng thu,d'ng ni€n C6ng e ndm 2024;

Cdn ca k€t qua SXIA vd mti'c d6 hodn thdnh nhi€m vu cia thdnh vi€n
HDQT thdnh vi€n BI{S vd viAn chac qudn l.y C6ng e;

H6i d6ng qu6n tri C6ng ty b6o c6o vi6c thuc hi6n chi tr6 tidn luong vd thu
lao cho HDQT, BKS vd circ vi6n chirc quAn ly nhu sau:

1. chi trzi tidn luo'ng, thir lao HDer, BKS, Ban Gifm d5c, Iii5 to6n
tru'6'ng C6ng ty nim 20242

2. K6 ho?ch thn ho rIDQt Br(S vh tidn hrurrg nguui qufrn g ndm2ff/*z

Cdn cri DiAu.6, Nghi dinh sO 53/20164ID-CP ngdy l3/6l2OL6 ctra Chfnh
phu vd Th6ng tu s6 2812}161TT:BLETBXH cria BQ Lao dQng, Thuong binh vi
xa hOi hudrng d6n thsc hiQn nghi dinh so 53/2016/]rIE-CP cua Chinh phri;

. cdn cir Quytit dinh s6 l4TtlQD- TKV ngey t41812024 cua T6ng Gi6m
d6c TQp dodn vd vi6c ban hdnh hudrng d6n co .fr6 t a lucrng vd mirc tiOi lucrng
theo vi trf viQc ldm 6p dung trong TKV. Theo d6 mfc ti6n thi lao cho thinh vi6n
HPQT, BKS ki6m nhi€m sd duoc quytit todn vd hu&ng t6i da bing 20o/o mtc
tiAn lucrng binh qudn k6-hopch ctra chirc danh qu6n t;i chuyOn tr6ch.

DVT: TriQu d6ng

STT Chf'c danh
S6

nguli Tdng sii
Trong d6

Ghi chfi
Luong Thu lao

1 H6i d6ng Quin tri 5 254,400 254,400 Ki0m nhiQm

2 Ban kiOrn so6t J 138,960 139,960 Ki0m nhi0m

J Nguoi qu6n ly

(01 GE,0t PGE,
01 KTr)

3 r.062 t.062
GD, PGD

ki6m thdnh
viOn HEQT

-i A
r ong so 1.455,36 1.062 393,360



Cin cir kC hoach phOi h-o. p kinh doanh ndm 2025 gifra TKV v6i C6ng ty
tqi COng vdn sO 6636lTK\t-I(H ngdy 26lltl2o24 .

Can cir tinh hinh thuc t6 SXKD cua COng ty, HQi d6ng quin tri COng ty
-). A, , .), ,
de xuAt rnirc tien lucrng kd hoach vi qu! ti6n luong kC hopch ndm 2025 cta c5c
chric danh Ngucri qu6rn ly C6ng ty vd tiAn thu lao cho HEQI BKS ndm 2025
cta C6ng ty nhu sau:

(i) Thn lao cua cac thdnh vi6n HEQT va BKS ki6m nhiQm

ii) Mric Ti6n

(iii) T6ng mirc ti6n luong vd thu lao C6ng ty trh cho c5c thdnh vi6n
HEQT, BKS ki6m nhiOm chirc vg vd luong cria Ngudi quin l1i C6ng

* Phuong thirc chi tra thi lao vd tidn luong

Hdng thing, tqm chi 80 % mirc tidn thir lao thingtheo k6 hoach, s6 cdn

TT Chri,c danh
Mri'c lucrng (tI) tfnh

thir lao

Mrfrc thi lao

(tl/nguli/th6ng)

1 Chu tich HDQT (01 nguoi) 25.700.000 x20o/o 5.140.000

2 Thdnh vi6n HEQT (04 ngucri) 21.900.000 x20Yo 4.380.000
aJ Trudng Ban ki6m so6t (01 ngtroi) 22.900.000 x20o/o 4.580.000

4 Thdnh vi6n BI(S (02 ngud'i) 20.000.000 x20Yo 4.000.000

11 M cira N quin lf C6ng ty

STT Chtudanh Siiinguti Ktiho4ch
(Ir.d6ne/nam)

Ghichri

1 Gi6md6c 1 4ts

2 Ph6ci6md6c I 368

J fOtoantuong I 336

T6ngcQng 3 1.119

, IJI1J Klem nnlem chuc vu va luong c ty:

TT Chrfrc danh quin li Sii ngu'd'i

Tidin thr)
lao

(Tr.<1 lndm)

Ti0n lutrng

(Tr.d/nam)

1 Cht tfch HEQT 01 61,680

2 Thdnh vi6n HDQT 04 210,240

3 Tru0ng BKS ki6m nhiQm 01 54,96

4 Thdnh vi0n BKS ki0m nhi6m 02 96,000

5 Gi6m d6c 01 415

6 Ph6 gi6m d6c 0l 368

7 I(0 todn truo'ng 01 336

Tdng cQng 422,88 t.ttg



l4i dugc quy5t to6n tr6n co sd ktit qui hodn thdnh k6 hoach san xu6t kinh doanh
vd mirc d0 hodn thdnh nhi6m vu cta c6c thdnh vi6n HDQI BKS vd c6n b0 quin
ly C6ng ty.

EC nghi Dai hQi d6ng c6 d6ng xem x6t th6ng qua/, g1X

No'i nltQn:
-IDQT,BKS;
-C6d6ngcuaffingty;
-Ngu'oiUQCBTT;
-WebsiteCongty;

-Luu:VT;ThulryC6ngty.

TM. HQI DONG QUAN TRI
TV AN TRI

'.t8;il
cdKHl.

ffisi
Phpm Xudn Phi



1appoANcONcNcrmp
. maurnoANc saNv .n-rNana

c0Nc ry cp corcri n 4o rmi,tr [aon nN

so 0I Bc-cKMK

- I(6m soat vi6c thuc hi6n
vi6c thuc hi6n nhi6m vU SXI(D,

- I(i6rn so6t vi6c di6u hdnh
vd ddnh gi6 mf'c d6 hodn thdnh.

I

CO. NG HoA xA Ho. I CHU NGHI,{ \mT NAM
DQc lflp - Tg do - H4ntr piric

Quang Ninh, 
"Sdy // thdng 4 ndtn 2025

c6c quy6t dinh cua HDeT, Ban Gi6m d6c trong
trong vi6c h'i6n khai k6 hopch dAu tu.
vd thuc hiQn ki5 hopch SXKD theo tirng th6ng, quy

nAo cAo
Thg'c hiQn nhiQm vg cfra Ban Ki6m so6t nim 2024

tai Dai hQi tl6ng cO a6ng thudng ni6n nEm 2025

cdn cil L,alDoanh nghiOp so sglzoz0lQHt4 duo-c eu6c h6i nuo,c C6ng hoaxd h6i chu nghia vi6t Nam th6ng qua ngdy r7i thang6 ndm 2020.

\ r: cdn. cir Eiau 16 t6 chirc hoat dOng cira c6ng ty c6 phan ccy khi Mao I(h6 -
v lrlacotTun.

Thuc hi6n chilc r:ring nhiOrn vu. cua Ban I(om so6t quy dinh tpi Ei6u 16 C6ngty. Ban I(6m so6t (BI(s; bao 
"ao 

rcet qra,rru,. rrig,, ,,nig* vu ndm 2024nhu sau:
PhAn thri'nh6t: Ho?t alOng cria Ban Ki6m so6t trong nim 2024:
1. Hoat elQng ciia Ban ki6m so6t :

Ban Ki6m so6t c6ng ty duo-c bau tai Eai hQi dg,rg c6 d6ng 2024,g6m 03thdnh vi6n, c6 nhi6m vu gi6m s6t hoat dOng cua H6i aon[ euan tri gan Gi6m d5cvd c6r-rg tdc titi chinh, ke to6n cua c6ng tyl Trong'n6.,".ot;a;;6 chf,c cua BI(Sklr6ng c6 su thay d6i, g6m Truo'ng ban vd )2thdnh vi6n Ban r.ia. ,oat.

^N.u- 
2.024, Ban ki6m so6t d5 t6 chfrc thuc hi6n nhiQm vu, tr6ch nhi6m vdquy6n han theo quy di,h cua phSp luat vd Di6u ie corrg ty cuth5,

., ,- 
XAy dung k6 hoach c6ng t5c ndrn 202.4 vd trion khai c6c nhi6m vu ki6m so6ttheo kO hoach.

- Gi6m s6t hoat dOng cua HDQT, Ban Gi6m d6c di6u hdnh vit citcc6n bQ qu6nlv c6ng tv th6ng qua vi6c thuc hi6n c6c chi ti6u Nghf ;;;ffi;i'ilei ao,rg c6 d6ngndm 2024; tinh hinh thuc hi6n ho-p d6ng phoi ho-p ilrt, oounh gifr,a-Gidrn doc c6ngty vdi TKV.

- Gi6rn s6t c6c don vi trong c6ng ty d6i vdi vi6c thuc hi6n c6c quy dinh, quych6 n6i b6 cua c6ng ty.

- I(i6m so6t vi6c thuc hi6n cac ch6 d6 v6i ngdn s6ch nhd nu6'c, tinh hinh ph6nptrOi lg'i nhu6n vd trich l6p cdc qu!.
- Tham gia cac.cu6c hgp cua HDQT vh Ban Gi6rn d6c v6i tinh than .o6chnhi6m, khach quan v6 c6c n6i dung cira cu6c hop.



2

- I(6m sodt vd th6rn dinh cdc 86o c5o tinh hinh s6n xuAt kinh doanh, B6o c6otdi chinh hdng quy, ndm vd c6c bito ciro c6 1i6n quan dam bao .6. ,5lio;ffi; ;;;
duoc tin cAy.

. - Trong ndm 2024 Ban ki6rn so6t dd t6 chirc 05 cu6c nqp g6 trao d6i, th6ng
nhat c6c n6i dung 1i6n quan cl6n pham vi, nhi6rn vu cua ba,r'ili0,, so6t d6ng thoixem x6t, dSnh gi6,th6m dinh b5o c6o k6t quakinh doanh, b6o c1otdi chinh cua
!6ng ty, vd phan c6ng nhiorn vu c5c thdnh vi6n trong BI(S. c6c thdnh vi6n cira

:rf i1 iharn 
gia hop dAy du, cirng tham gia th6o tuQi vd Uia, ,rr?r^iirO;; ;#;

thong qua.

. T:,9. qu.6 trinh hoat d6ng , cac thdnh vi6n Ban I(i6rn so6t dE thuong xuy6n
trao c16i v6i c6c thdnh r.i6" Hpgr, Ban Gidrn d6c vd c6"c c6nb6 quan ly c6ng tydc ndrn bat nhtng v6n d6, su ki6n ph6t sinh 1i6n quan d6n qu6 trinh hoat d6ng cua
C6ng ty' Tir d6 dua ra nhfr'ng do xu6t, ki6n nghi phu hqp 

"oi 
Oie, i.i6n SXI(D cira

C6ng ty.

2. Thir lao cria BKS ndm20z4vi k6 hoach chi tri ndm2025.
- 

Tl.r. h10n ,ch1tlry- 2024: C6ng ty chi tra tidn tuo,ng, rhir
- lrrLru rutrIr urll Lra na[l /.U/.+: Uong ty cht trii ti6n luo'ng, thu lao cho BI(S

l*" ,ghj qrvf11ry pnocD thud'ng ni6i io,rg ty v6 k6 hoach chi tr6 thu lao vd
k6t qua thuc nhiud thuc nhi6n KHSXKD ndm 2024 cria C6ng ty. Cu th6 nhu sau:
str Chri'c danh Si5 ngud'i T6ng tidn lucrng

/ thir lao

(TriQu tl6ne)

Ghi chri

1 Truong ban I(S 0l 54,96 Thu lao
a
J Thdnh vi6n BKS 02 94,00 Thu lao

f6rg c0ng 138,96
- I(6 hoach chi trh ndm 2025: T6ng s6 ti6n: I5o,g6tri6u d6"g

(chi ti6t nhu to'trinh thu lao HDQT, BKS c6ng ty ddtrinh DHECD n6m2025).
PhAn thft 2: K6t qui gi6m s6t tinh hinh ho4t tlQng vdr tii chfnh cria C6ng ty

ndm 2024:

1 . vc thgc hiQn nghi quy6t cria D4i h6i rl6ng .6 a6rg ndm 2024
1.1. KGt qufr thr;c hiQn kti ho4ch s6n xu6t kinh doanh ndm 2024.

Don v

ST
T Chi ti6u I<Et2024 Thuc hi6n

Nnm 2023
Thgc hi6n
ndm2024

SS hoin
thinh/
t*t(%)

SS cirng
kj,nIm

truo'c('/r)
I

a

b

2

3

Do_anhtlu (a+b)

Doanhthutu FID_ SX{D:
DoanA thu tr\_ F{ETC, khac

Gi6hj SX tinh ]u'ong

T6ng chi phi

17l:200

171 000

200

110j32-t
170 132 

|

159:4gg

159.009

174:710

173_:904

806
--t

170.611 I--l
173.0ss I

102205

10_1,70

40_3100

100,29

101,12

110

109

489

152:423

1s5.281

16s

tt2*

lll
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5

6

7

8

nhuintnroc dyelnnN

Thu0 TNON

Lq!nhr4n;authu6

Ti le LNTT trdn v6n g6p
csr{ (7o)

Tifu lqong binh quAn

Co tLrc 23%

1.3. Vd tri lucrng cho nguli qufrn
Trong ndm c6ng ty ddthgc hiQn chi

1.654 154,97

;i;,;i,;;

58,1 g

144,33 144

120,57 t25

1:655

497

Du ki€n
5%

16s

5s9

0%

D6nh gi6 chung vd tinh hinh thgc hiQn k6 ho4ch sin xu6t kinh doanh:
- T6ng Doanh thu dat 102%k6 hoach, bing ll}%so v6i n6m tru6c.
- Lo. i nhuan tru6'c thu6: Ldl L 654 tri6u d6ng, bing l54,go' k6 hoach vit l5l%

so v6'i ndm tru5,c.

-- 
Ti6n.luo,g |th 1,^.l todn doanh nghiCp 10.860 ng.d6ng/nguo,i/th6n g; dqt

I2O,5yo kO hoach, bing I25% so v6,i ndrn tru6c.
Ndrn 2024, C6ng ty dd hodn thdnh t5t c6"c chi ti6u SXKD chu y6u md NeDHDCD d5 dO ra
* I(t5t qua m6t s5 rndt trong c6ng t6c qu6n 1)? (g?, tu., lao dOng vd ti6n luong,

guAn tri chi phi....) ndm 2024 cua c6ng ty: Nhu b6o c6,o duaHgi oong qu6n tri,
b6o cao cua Gi6m d6c c6ng ty dd trinh uay t.uo. Dai hQi;

1.2. VA Chi tri thi Iao cho HDeT c6ng ty nim 2024.
C6ng ty dd thuc.hidn chi tr6 ti6n thu lao trong ndm2024 cho cdc thdnh vi6n

}.loltneo nghi quy5t DHDCD thuong ni6n nam iozq,"Jiia"g ,a irar"ia,'ibj,ii
tneu dong.

(chi ti6t nhu td trinh thu
2024).

lao HDQT, BKS trinh Dpi hQi d6ng c6 d6ng n6m

DHDCD 2024,

Qu! luo'ng thtrc hi6n
doanh ndm2024.

ly c6ng ty nim 2024

tri ti6n lucrng cho CBeL theo nghi quy5t

cho ngud'i quan ly theo k6t qua hoat d6ng s6n xu6t kinh

(chi tict nhu td trinh tian lucmg c6n bQ qu6n ly trinh DHDCE ndm2025).
l.4.Lga chgn rlcrn vi ki6m toin cIQc I0p - ki6m toilnBCTC ndm2024
Don vf thuc hiQn ki6m todn BCTC ndm 2023 cho c6ng ty ld: c6ng ty TNHH

Hdng ki6m to6n AASC- le don vi trong danh rarr, .on;ii [16,o .,,6n dd"duoc
EHECD ndm2024 th6ng qua. e J

1.5. Phin phtii lqi nhufn, trfch I$p cic quf vi chia c6 trfrc nim 20232
cong ty da thpc hiQn theo phucrng 6n dugc bi6u quy6t tai EHD cD 2024.
Cp th6: + T16 c6 tric 0 yo :0 triQu d6ng

aJ

1.068 1.094 151

214 1 00s

854 89

8 8 t2

9.007 8.720 10.860

9
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+ Trich qu! DAu tu ph6t tri6n : 0 tri6u d6ng
+ Trich c1u! khen thuOng, phirc lo,i: 89 tri6u d6ng;
+ Trich qu! thuong ngucri qu6n ly: 0 tri6u d6ng

2.rc6t qu:i rh6m elinh 86o cfo tii chinh ndm 2024cfia c6ng ry:
Ban kiem so6t d5 thuc hiqn vi6c thArn dinh BCTC cua C6ng ty cho n6m tdi

chinh 2024. C6ng t6c thArn dinh dua tr6n qu6 trinh ki6rn so6t troig ndm. Tr6n co-
so' ki6m so6t gcic vd h6 so iai tieu kd toan ia* zozq, nu, i<ie* ,oat c6ng ry c6
nhAn xdt nhu sau :

- 86o c5o tdi chfr-rh cho ndtn tdi chinh k6t thirc vdo ngdy 3IllLl20,24 ciaC6ng
ty duo-c 1pp phu ho-p, v6'i chuAn muc k6 to6n vi6t Nari, 

"rre 
aO k6 to6n doanh

nghiop Vi6t. Nam cno a9 ke to6n doanh nghi6p Vi6t Narn dugc ban hdph theo
Th6ng tu s6 20012014/TT-BTC ngdy 22112120r+, rnOrg * ra 

.5-3Z2OI61TT-BTC

ngay 2110312016 c[ra B0 Tdi chfnh sua d6i, b6 s.ung *ot,6 di6u Th6rg;;6
200l20l4lTT-BTC ngdy 22/1212014 hu6ng din cho qO f.a to6n doanh nghi6p; 86o
c6o tdi chinh c[ra c6ng ty duo-c 16p co' bAn dAy c1u rnAu bi6u qu6n tri th;; i6;;t;cira TAp dodn.

- BCTC ndm 2024,dd duo-c ki6m to6n bo'i c6c ki6m to6n vi6n d6c l6p cua
C6ng ty TNHH HEng ki6m to5n AASC. 86o c6o tdi chinh kiem to6n cua c6ng ty
du'o. c lap s6 l2O325.OO:Zecrc.QN ngdy 1210312025 cho ndm tdi chinh 2024 k€t
thirc ngdy 3111212024

- Theo y ki6n cua C6ng ty TNHH HSng ki6rn to6n AASC, bdo c6o tdi chinh
tai C6ng ty ld: xdt tr6n cdcl<hia cpnh trong y6u, b6o cdo tdi chinh cua C6ng ty dd,
phan 6nh trung thuc vd ho. p ly tinh hinh itii chinh vdo ngdy 3lll2l2o;4, k6;q;;
hoat d6ng kinh doanh vd tinh hinh luu chuy6n ti6n td trong ndrn tdi chinh, vd duo-c
lQp phu ho-p v6'i c6c chuAn rnuc kc to6n vict Nury, crre J'g ko to6n doanh nghi6p
vi6t Nam vd cdc quy dT! ph6p ly go lien quan d6n viQc tdp vd trinh bdy b6o c6t
tdi chinh cua C6ng ty; D6ng thoi to chri'c l<i6rn todn d6c l{p kh6ng dua .a c6c y
ki6n ngoai tril trong Uao .aoLi6rn to6n cua c6ng ty.

chi ti6t BCTC 2024 cria c6ng ty dugc KTT trinh bdy tpi Dai h0i.
* MOt sii chi s5 chung vd kinh doanh vi tii chfnh cfra c6ng ty:

sd chuns vOClt clt kinlt dosnh:
stt Chi ti6u NIm 2023

(cI6ne)

Nim 2024

(tI6ne)
Ghi
chri

I lQrg gi6 tri tdi san 116.336.709.764 112.126.151.993
2 Doanh thu thuAn 159.009.332.901 173.904.126.131
a
J Lo-i nhU{n tr)'I-IDI(D 982.329.245 888.1 14.176
/1T Lgi nhu0n kh6c 11 1 .7 0s .643 766.643.019
5 Lo. i nhufln trr-r6c thu6 1.094.034.888 1.654.757 .195
6 Lcri nhudn sau thu6 88.910.722 1.157 .576.3s0



L6i ccr ban tr6n c6 phi6u

Du ki6n 5%
- v6n Di6u 16 cua c6ng ty taithoi di6m 3Ul2l20z3: 14,32ty d6ng
- von Di6u 16 cua c6ng ty taitho'i di6m 3llr2l2o24: l4,32ty d6ng
- v6n chu so'hflu cua cong ty taitho,i di6m 3lll2lzo24:19,092 ty d6ng

SO

^ .9r.u..g lieu tdi chinh tr6n cho thdy: cgng ty dangc6 nhfing c6i thi6n d6ng k6

::^ju:1'll; '9] 1o. i.nhupn tdng,.o- .4, uo,,loi hon va rcrra q#s thanh todn hi6nthd'i cai thi6n so..v6i nam tru6c, nhung vA,,<1.Hu,O;;A;:ilil;;;
,,1r0: rldo.fons ticn vay. c6ng ty van c-an ki6m so6t t6t dong tre*rirr-a-re-td; iil;
dO tr6nh rui ro thanh khoAn.

Phin s. x6t qu6 gi6m srit cl6i v6'i HDer, Girim el5c c6ng fy
1. VO ho4t elQng ciia tDeT:
- T,.ong ndm2024,.HDeT dd thuc hi6n t6 chti,c hqp 10 phi6n, ban hdnh 12nghi quyct, do th6ng nh6t trien khai nhiQmvu ndrn 2024. rrriqr th6ng qua c6c

cuQc hep do chi dao, gi6m s6t Gi6m d6c'troni 
"iO. "ia" 

1.i;,}-aieu hdnh thuc
hi6n nghi quy6t, quyet clinh cua DHDCD va Udqf.

b) Cdc chi sO tdi chinh chfi vAu:

STT Chi ti6u KH2024 K) b6o c6o
2024

K) trudc
2023

I Co_ cdu tii s:in

- rdi san ddi h4" z iare iai J; ir;;
- Tdi s6n ng[n han lT6ne tdi s6n (%)

;:i;i',,i:;

76,54

79,13

79,87

2
Cq c6u ngu6n viin

; Nq phAi trh l't'6ng ngu6n v6n f/o)
- V5n chu s6'hiru / T6ng ngu6n v6n

(%)

83,3 B

16,62

84)4

15,96

3 Khi ning thantr toig (An)
- Ifta niing thanh to6n hiQn rhd-i

- Kha nlng thanh to6n nhanli

-i;,;;; --qrt

0,610.49

4 T1i sudt Iqi nhur;n (%o)

- Ty su6t lgi nhufln sau thu6 / T6ng tdi
sdp (RoA)

- Ty su6t lo-i nhuAn sau thuO / V6n chir
sry hiru (ROE)

1,03

6,45

0,21

0,50

5 HQ sii ng /Viin chri sO hfru (lffn) 5,0 4,9 5,43

r,04
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Nhin chung, HDQT dd thuc hiQn t6t vai tro qudLn ly va gi6m s6t c6c rndt hoat
dOng SXKD cua c6ng ty. Cdc.nghi quy6t, quy6t dinh cua ffOqf ban hdnh dring
trinh tu, dirng chf'c nrng, qryd, han phir hop v6i nghi quy6t cua dpi h6i do,rg ,6
dong, DiAu 16 Cdng ty, dung. chinh s6ch, ph6p lu6t nhd nu6'c vd chi dao cua TD
TI(V. C6c cu6c hgg HDpT deu co Bi6n b.rn hop va Ngh! quy5t cua HDeT ldm co
so'cho Ban gi6rn d6c tri6n khai thuc hi6n.

2. Va hoat d6ng ctia Giim rl6c vi c6n b6 quin Iy

. , Hoat dQng cua c0ng ty trong nim20?4 nhin chung dd dugc Gi6m d6c chi dao,
c1i6u hdnh vd tri6n khai thuc hi6n tr6n ccr sd Nghi quy5t, euy6t dinh cua DHDCD,
HDQT vd Di6u lQ c6ng ry:

- Gi6m d6c c6ng ty 9d b6rn s6t c6c nghi quyot, qry6t dinh cua DHDCD,
HDQT, dua ra nhtng quyet dinh, giai phAp 

"t 
i Oao OiOu [ann iinh hoat, dd hodn

thdnh c6c chi ti6u kO hoach SXKD dO ra, clam bao an todn tdi sin, v6n kinh dourh.
- Gi6m d6c dA chi dao quan ly vd su clung ph6t huy cdc ngu6n lpc v6 v6n, tdi

san vd lao d6ng cua cdng ty; tu6n thu vd thuc hi6n dAy du nghia vu thu6, c6c kho6n
phai n6p ng6n s6ch theo quy dinh cua nhd nu6c vd, cdc 

"f-,0 
AO chinh s5ch cho

ngucri lao d6rlg lu6n duo-c quan t6m thuc hi6n o'm[r'c cao.

- C6ng ty thuc hi6n nghi6m tirc c6c quy dinh cira phdp luat vG cdc ch6 d6
th6ng tin,b6o c6o, cdng khai, minh bach trong hoat dQngkinh doanh crha C6ng ty
v6 c6ng b6 th6ng tin tr€n thi truong chirng r.rroa"; .org-b6 ,h6;ii; ao or"r"oiir
v6'i c6ng ty ni6m y6t t.6n sd GDCK na xoi. Thlrc hi6n dAy di cdc 

"!rri, ;o ;6
hoat d6ng ddng ky, so'hfr'u chirng kho6n cua T6 chf'c ph6t hdnh tai Trung tAm luu
ky chri'ng kho6n Vi6t Nam

3. StI' ph6i hop ho4t elOng giiia Ban ki6m soft v6i HDeT, Gi6m el6c eli6u
hinh:

Trong ndtn, Ban ki6m so6t duoc H6i d6ng qu6n tri vd Ban gi6rn d6c mu-i tham
dp c6c cu6c hop crJra c6ng ty. Ban ki6m so6t dd tham.gia tuong JOi OAy du c6c cu6c
hop cua HDQT vd chc cu6c hop san *uat cru gi6m d6c c6ng ty t6 chrlc.

HDQT c6ng 
-ty 

dd cung cAp kip tho'i, dAy dir c6c tdi liQu, Nghi aqvrit, euy6t
dinh.cua HDQT cho Ban kicrn so6t; Gi6m d6c, cinb6 quan li, ddlao die, nen cho
Ban ki6m sodt trong viOc thu thdp cdc th6ng tin, ti6p cfn tdi tiOu lien quan d5n hoat
dOng s6n xuat kinh doanh vd tdi chinh c,-ra-c6ng ty'd6 phuc ,g .rro -u. a*rr kia;
tra, gi6m s6t cua Ban ki6rn so6t khi co y6u 

"Ar. 
uoqT vd Ban giitmd6c da tao jiO"

ki6n thuan lq"i do Ban kicrrr so6t thuc hibn t6t vai trd gi6m s6t cua rninh.
Su pli6i ho-p cfrng nhu trao d6i th6ng tin gifr'a Ban ki6m so6t v6'i c6c c6n b6

quan ly kh6c dtro.9 duy tri thud'ng xuy6n th6ng qua hinh thuc tr.ao d6i truc ti6p, thu'
di6n tu' (e-rnail). 

Qu pnOl ho. p 1ay lu6n dAnr b6o nguy6n tic tu6n thu cac quy dintr
cira Ph6p luAt, Ei6u 16, quy ch6, quy clinh cira C6ng ty vd vi lo-i icl"r chung .uu todn
c6ng ty.

4. MQt sii t<lruyOn nghi cira BKS:
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TrOn co' sd k6t qu6 hoat d6ng cira Bar I(i6rn so6t trong ndm 2024, Ban ki6m
so6t c6 m6t s6 khuy6n nghi sau:

1. C6ng ty ti6p tuc hodn thien c6c quy ch6, quy trinh, quy dinh ndi b6 dam
bAo phu ho-p vdi ph6p luAt hi6n hdnh; dC ra c6c co ch6, chinh s6ch tr6n co- sd c6c
quy dinh cua ph6p luAt nhim thuc dAy ndng su6t lao dQng, ti6t ki6m chi phi tao
hi6u quA cao trong SXKD.

2. TFngcuo'ng c6ng t6c ki6m tra n6i bO de nh6n di6n, c6nh b6o vd dua ra c6c
biOn phap ch6n chinh, phong ngu'a kip thoi rui ro. darn bao ho4t dong kiOm soft rui
ro duo'c thuc hi6n t6t trong c6ng ty.

3. Tdng cud'ng c6ng t6c quan tri c6ng 1y tr6r-r c5.c lTnh vuc:

- C6ng no-: Tich cuc thu h6i c6ng no ddc biet ld c6c khoan ng qu6 han ddi
ngdy.

- C6ng t6c vQ$tu vd Hdng t6n kho:

+ ThUc hiOn vi6c mua sAn-r v4t tu kip thoi, dam bao du cho sAn xudt, giam ton
kho.

+ Rd so6t, d6nh gia gi6 tri thuc cua nhfrng vat tu t' dong, san phAm do' dang,
b6n thdnh phArn t6n dong l6u ngdy c6 d6u hiQu kdm phAm ch6J sir ly theo quy dfn[;
ct-r th6 s6 li6u nhu sau:

. Vat tu chAm luAn chuy 6n 3.407 tri6u d6ng

. Vat tr-r kem phAm ch6t, cho thanh ly : 1 .263 tri}u d6ng

. Hdng b5n thdnh phArn t6i ttrOi khoing :2.300 tri6u d6ng
).^

Cong ty cAn xAy dung phuong 5n xu' ly 
"U 

th6 d6i vor cdc vAt tu, hdng ho6
tr6n.

PhAn thti'4: KE HOACH HOAT DQNG CUA BKS XAvl z02s
TrCn co so'ch[r'c ndng, nhiOrn vu cua BKS duo-c quy dinh tai Di6u lC c6ng ty,

BKS x6c dinh trong t6m c6ng t6c ndrn 2025 nhu sau:

1. Gi6m s6t Hdi d6ng qu4n tri, Gi6rn d6c trong vi6c quin ly vd di6u hdnh c6ng
ty, vi6c tuAn thu ph6p luAt, Didu lq vd c6c quy ch6, quy dinh n6i b6.

2. Gi6m s6t tinh hinh thuc hi6n Nghi quyOt DHDCD, c6c nghi qry6t, quy6t
dinh cua HDQT.

;,3. I(i6tn tra tinh ho. p ly, ho-p ph6p, t(nh trung thqc vd milc c16 cAn trong trong
qu6n ly, diOu hdnh hoat d6ng kinhdoanh; tinh h-e1h6ng, nh6t qu6n vd phu hq p cira
cong tac ke toan, th6ng kC va lAp b6o c6o tdi chinh.

4. Thdm dinh tinh dAy du, ho-p ph6p va trung thuc cua b6o cito tinh hinh kinh
doanh, b6o c6o tdi chinh ndm vdr hdng quy cua c6ng ty.

5. Thuc hi6n c6c c6ng t6c d6t xuAt kh6c md HDQT hoac c6c c6 ddng y6u cAu
trong pham vi chfrc ndng cita Ban I(i6m soht theo quy clinh ctia ph6p fuai va DiOu
10 C6ng ty;
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TrOn dAy ld b6o c5o cua Ban I(6m so6t v6 viQc thuc hi6n nhi6m vu nlm 2024

Y? 
ph":nq hu6ng hoat d6ng ndm 2025. Ban ki5rn so6t trAn trong Uao cao O; h6t

d6ng c6 d6ng C6ng ty th6ng qua.

Xin tran trgng.carn on HDer, B?n Gi6m d6c, ddc bi6t ld c6c c6 d6ng dd lu6n
tin tuo'ng vd tao dieu kiOn dd Ban I(i6m so6t thuc hi6n nhiQm vu. I(nh chiic c6c
qu{ vi doi dao.stic khoe, hanh pnr,r ,Jtil;h 

"619 
,.ong 

""0. ,4"L, lu6n ddnh th6t
nhi6u tAm huy6t cho sr,r ph6t tri6n cua C6ng ty./.

No'i nhQn:
- C6c c6 d6ng cira COng ty;
- C6c thdnh vi6n HDQT, BI(S;
- Ngrroi cdng bo TT;
- Luu: VP, BKS, H6 so clai h6i.

xrnu soAr

6r
1(

'cQ,rue ry
c0 PHAI{-
co KHi(

M*€.fiFr
VlMC0trilN



rApBoANcoNcNcrffp
maNrcloANcsANvsrNau

c0xc ry cr co lrui MAo Kr{F-vrNACoMrN

so 0$ nrr-cKMK QuangNinh,ngdy o/rj thdng4 ndrn 2025

TO TRiNH
V/v lqa 9hg, Cdng ty ki6m to6n tIQc lgp

Thuc hi6n ki6m tofn b6o crlo tii chinh ndmZLZS

Cdn cil Ludt Chfng khoan ngdy 26 th6ng 1 1 ndm 2019;

Cdn cf Nght dinh-s6 I5512O2OIND-CP ngdy 3L thhng 12 ndm 2020 c|1a
Chinh phu quy dinh chi ti6t thi hdnh m6t s6 didu cua LuQt Chilng kho6n;

Cdn cfi' Th6ng tu s6 ll6l2O2OlTT-Bl'C ngdy 31 thSng 12 ndm 2020 cria 86
tru'o'ng BO Tei chinh hu6'ng d6n mQt s6 di0u vO quAn tri c6ng ty ttp dung OOi vOi
c6ng ty dai chting tai Nghi dinh s6l55l2020lND-CP ngdy 31 thang 12 ndm 2O2O
cua Chinh phri quy dinh chi ti6t thi hdnh rn6t s6 di6u cua Lupt Chirng kho6n;

cdn cf' Quydt.dinh ,o zlntqD-BTC ngdy 15 th6ng 11 n6m 2024 cua 86
Tdi chinh v6 viQc ch6p thuAn cho doanh nghi6f [iem to6n vd kiOm to6n vi6n hdnh
nghc duo-c ki6m to6n cho do'n vi co lo-i ich c6ng ch[rng ndm2025;

- Cdn cir Eidu 16 t6 cht'c hoat ddng cira C6ng ty C6 ph6n Co" khi Mao I(hQ -
Vinacornin;

- Cdn cil chirc ndng, nhiOrn vu cua Ban ki6m so6t C6ng ty;
Ban I(i6m so6t C6ng ty c6 phAn co- khi Mao I(h6 - Vinacomin xin kfnh trinh

Dai h6i d6ng c6 ddng thucrng ni6n ndm 2025 th6ng qua c6c ti6u chuAn vd danh
s6ch c6c C6ng ty ki6m to6n d6 lua chon do-n vi ki6m io6n b6o c6o tdi chinh ndm
2025 nhu sau:

1. Crlc ti6u thfrc lga chon:

- Ld nhfr'ng C6ng ty ki6m to6n d6c lAp hoat dQng ho. p ph5p tai Vi6t Nam
duo-c 86 tdi chinh chAp thuAn ki6m to6n 86o c6o tdi chinh .6. do',, vi c6 loi ich
c6ng chirng ndm 2025 theo c6ng b6 cira 116 Tdi chinh vh cluoc Uy ban Chirng
kho6n Nhd nu6'c c6ng bd tren Website cira LIBCI(NN.

- Ld don vi ki6m todn c6 dQi ngfr ki6m to6n vi6n c6 trinh d6 cao vd nhidu
kinh nghi6m; d6p ilng duo-c ydu cAu cua c6ng ty v6 pham vi vd ti6n d0 ki6m tohn;

- Chi phi ki6m to6n ho-p ly phir ho-p v6'i n6i dung, phprn vi vA ti6n d6 ki6rn
toan.

2. DO *r6t danh sfch cic c6ng ty ki6m tof n :

. Tr6n co so c6c ti6u thirc lua chon tr6n, Ban kiOm so6t xin dC xu6t c5c c6ng
ty kiern to6n c6 uy tin sau d6y d6 dua vdo danh s6ch lua chgn don vi ki6m to6n vd
so6t xdt c6c b6o c6o tdi chinh cua C6ng ty ndm 2025

coNG HOA XA so. r Cn0 NGHIA, VrEr NAM
DQc lap - Tg do - H4nh phric



2.1. Cdngty TNHH hdng ki6m toan AASC.

- Tru so chinh: so of LC Phung Hi6u, phuo"ng Trdng TiAn, guQn Hodn Ki6m,
TP Hd Noi.

- Tel: (024) 3824.199011 - Fax: (024)38253973

- Ernail : aasc-ndd@hn.vnn.vn - website: http:llwww.aasc.com.vn

2.2. C6ngty TNHH I(6m to6n vh ThAm dinh gi6 Vi6t Nam.

- Diu chi trp so': T6ng t4,toanhd sudico, duo-ng ME rrio phuong M! Dinh 1,

Qufln Nam Tir Li6rn, Hd NOi.

- Tel: 0243.8689566

- Ernail : kierntoanava.com.vn

2.3. C}ngty TNFIH I(i6m to6n An Viet.

- Dia chi tru so' : TAng 12, tdanhd s6 161 PhO Bni Thi XuAn, Phuong Nguy$n
Du, QuAn Hai Bd Trung, Thdnh ptrO Ua XOi.

- Tel 024.6278.2904 - Fax 024.6278.2905

- Email : anyi et@.an_v_.i etgpa. corn

3. Do xr6t DHDCD th6ng qua viQc lg'a chgn c6ng ty ki6m to6n:
- Cdc ti6u thfr'c n6u tpi muc 1 vd danh s6ch c6ng ty ki6rn to5n d6c 16p ndu tai

muc 2 cua to trinh ndy di! ldrrr cdn cir lua chon c6ng iy liO* to6n doc lqp iung cdp
dich vu ki6m to6n vd so6t xdt BCTC trong ndm 2025 cua c6ng ty.

- Uy quy6n cho Gi6m ddc c6ng ty t6 chirc lua chon mQt trong 3 c6ng ty ki6rn
to6n n6u tai muc 2 theo quy dinh hi6n hdnh, trinh HDQT dO thuc hion ki6m to6n B6o
c6o tdi chinh nEm2025 cua c6ng ty .

, Trudng hop c6ng ty kh6ng chon duo-c 1 trong 3 dcyn vi ki6m to6n neu tr6n c16

ki6m to6n BCTC, kinh trinh DHDCD uy quyAn cho HDer chu d6ng tim ki6m, lua
chon do'n vi kh6c tr6n co'so'd6p irng ti6u thilc tai Muc 1 cua to'trinh nay vd d6m bAo
lo-i ich t6i da cho c6ng ty.

Ban I(6m soSt kinh trinh Dai hoi dong c6 d6ng th6ng qua.

No'i nltQn:
- C6c c6 d6ng cira COng ty;
- C6c thdnh vi6n I{DQT, IIKS;
- Ltru: VP, BI(S, Hd so ciai h6i.

IEM SOAT

coNG
c0 P,1

uNACOmrlt

I



TAP DoAN cONc Ncurpp
THAN - rHoANc seN vryr NAM

cONc

56: 10 lec-CKMK Qudng Ninh, ngdy ,// thdng 4 ndm 2025

nAo cAo
cONc rAc NHAN sUBAu HDer, BAN KrEM soAr

NhiQm ky 202s-2030

cdn cir Luft Doanh nghiQp so sgl2ozoleHl3 dugc eu6c hOi nu6c
CID(HCN ViQt nam th6ng qua ngdy 171612020 vd c6 hiQu lgc tu ngiy 0ll0tl202t;

Cdn cir EiAu lQ t6 chric vd hopt tlQng cria COng ty C6 phAn Co Khi Mpo Kh6
- Vinacomin.

Cdn cri th6ng b6o sO 464ITB-CKMK ngey 2gl3l2o25 cria C6ng ty cO phdn
Ccv khi Mpo Kh6 - Vinacomin v6 viQc tri6u tfp Dpi hQi d6ng rO eOrrglhu<nrg ni6n
ndm2025.

HQi d6ng quin tri, Ban ki6m so6t cdng ty c6 phAn co khf Mpo Kh6 -
Vinacomin nhiQm ky 2020-2025 ddnnay dd kCt thirc. Epi hQi ndy c6 nhiQm vp bAu
HQi d6ng qu6n tri, Ban ki6m so6t kh6a m6i, nhiQm ky ZOZS-aOZO.

Tinh d6n thdi di6m ch6t danh s6ch img cri/ dA c.u tham gia HQi d6ng quan
tri, Bqn ki6m so6t, Ban t6 chirc Dai hQi da nhpn dugc h6 so hqpjO cua c6c rF a'o"g
dir diAu kiQn tmg ctr/ d6 cri theo quy dinh. Ban t6 chirc pai frQi d6ng 

"O 
AOrE

thudrng ni6n ndm 2025, b6o c6o danh s6ch gi6i thiQu cdc imgviCn cria c6c c6 d$ng
vd nh6m c6 d6ng vA nhAn sp bAu vio HQi AO"g qu6n tri vd Ban ki6m so6t, nhi6ri
ky 2025-2030 nhu sau:

1. Danh s6ch nhin sg HQi tl6ng quin tri:
56 luqng thdnh vi6n HDQT theo diAu lQ c6ng ty: 05 ngudi

56 thdnh vi6n dd dugc cdc nh6m c6/c6 rldng gi6i thiQu: 05 ngudi.

1.1. Ong Phpm Ddng Phf - Nguoi dai diQn phAn v6n cta TKV tpi c6ng ty,
cht tich HDQT nhiQm ky 2020-2025, goq.. Tfp .ddaonf c6ng nghjQn ir,u"
Kho6ng sin ViQt Nam clpi diQn 521418 c6 phAn chitim 36,3gYo 

"-On 
AiOu lQ gi6i

thiQu tdi cit chric vp chri tich HEQT c6ng ty nhiQm ky 2025-zo3o.

1.2. 6ng Pham Xuan Plri - Ngudi dpi diQn cria TKV, thenh vi6n HEer
nhiQm ky 2020-2025, Gi6m d6c C6ng ty cO phAn Co khi Mpo Kh6-Vinacomir,
dugc Tflp tlodn COng nghiQp Than - Kho6ng s6n ViQt Nam dai diQn: 52t418 c6
phAn chi6m 36,390A v6n di6u lQ gidri thiQu tdi cir thanh vi6n FDQT COng ty nhiQm
ky 2025-2030 vd ti6p tpc gifi chric vu Gi6m d6c c6ng ty theo nhiQm t<y giam O6c.

CQNG HOA XA ngr CHU NGHIA VrET NAM
DQc lfp - Tg do - H4nh phlic



1.3. Ong E{ng vdn Ph6i - Thenh vi6n HDer nhiQm ky 2o2o-2o25,dugc
nh6m c6 d6ng dpi diQn cho 144.034 c6 phAn, chitim 10,06 o/o v6ndi6u lQ gi6i thiQu
6i crtHQi d6ng quin tri nhiQm ky 2025-ZO3O.

t.4.6ng ?6.Trar.Yryg - Thdnh vicn FDer kh6a rv, ph6 gi6m d6c c6ng
ty, dugc nh6m c6 d6ng dai diQn cho 145.884 c6 pirAr, chi6m lo,l6%v6n dicu lE
gi6i thiQu tiri cir HQi cl6ng qu6n tri nhi6m ky 2025-2030.

1.5. Ong D6 Oang Hodn -.Truong phong I(6 hoach VAt tu, duoc nh6m c6
d6rg $ai dien cho 149.789 c6 phAn, chi6m 10,47 o/ov6ndiAu 16 gi6i thiQu ring cri
H6i d6ng qu6n tri nhi6m ky 2025-2030.

2. Danh s6ch nhin sg Ban ki6m so6t.

56 luqng thdnh vi6n Ban ki6m so6t theo di6u lQ: 03 ngudi

SO thanh vi6n dd gi6i thiQu: 03 ngudi. g6m:

2.1. BiL NguySn Thf Lan Anh - Ngudi dpi diQn cria TKV tpi c6ng ty,
Truong Ban kii5m so6t C6ng ty nhiQm k! 2020-2025, dugc TOp dodn C6ne nshiep
Than - Kho6ng s6n Vi6t Nam dai diQn 521418 c6 phAn chitim-3 6 ,3go "0" 

OG" i 
.e

gi6i thiQu tdi cit chric vu Truong Ban ki6m so6t c6ng ty nhiQm ky 2025-2030.

2.2.Ong Dinh Mai Ldm- Thdnh vion BKS.nhiQm ky 2020-2025, Tru&ng
phQng T6.chric Hdnh chinh Q6ng ty, dugc nh6m c6 il6ng Oai aien.fro fiS.g8a .5
phAn, chi6m l},lgYo v6n di6u tO giOi thiQu t6i crtnan tliem soit nhiQm ky 2025-
2030.

. 2.3.Ong Nguy6n Xuan B6ch,.Trudng phong K! thuQt c6ng ty, dugc nh6m
c6 ddng d"pi diQn cho 144.034 c6 phAn, chitim 10,06 i/o u6n dicu 19 gioi trripu ,*g
ctr Ban ki6m so6t nhiQm ky 2025-2030.

3. VA th6m illnh c6c ti6u chu6n cria cic rfrng vi6n:
Cdn cri Lupt doanh nghiQp vd di6u 16 c6ng ty, c6c img vi6n tr6n dAy c6 dri

di6u kiQn d6 tham gia HDQi; BKS COng ty, kh6ng .O 
"uOn[ 

milc. rh6ngiin gng
vi6n dd dugc cdng b6 trcn trang webesitJ cria c6nfty theo quy dinh.

HQi d6ng qu6n tri kinh trinh Dai hQi d6ng c6 d6ng thudrng ni6n n6m 2025
th6ng qua danh s6ch c6c ring vi6n dugc dC crilfng ctr tham gia HOi d6ng quin tri,
Ban ki6m so6t C6ng ty c6 pnA" Ccv khi Mao Kh1 - Vinacomin nhiQ* fg' 2O2i:
2030 nhu tr6n.

Trdn trong .1. Ay

No'i nltQn:
- HDQT, BKS;
- Cd d6ng ctia C6ng ty;
- Nguoi UQCBTT;
- Website C6ng ty;
- Luu: VT,Thu ky C6ng ty.



TAP DOAN CON9 NGHIEP CQNG UO.q. XA HQI CHU NCUIA VIET NAM
THAN - KHOANG SAN UETNAM DQc tflp - iu do - H4nh phrlc

cdlc -vrNACoMrN

Qudng Ninh, ngiry JrJ tua"g 4 ndm 2025

QUY CHE sAU CrI
HQI DONG QUAN TRI, BAN KIEM SOAT

(Nhi6m ky 202s - 2030)

- Cdn cf'Lu4t doanh nghiQp sO SS\ZOZOIQHI4 d5 duoc Qu6c hQi nu6c Cdng hda
xa h6i Cht nghia Vi0t Narn kh6a XIV th6ng qua ngdy t7 thing 6 ndm2020

- Cdn c[' Di6u l0 t6.chri'c vd hopt d6ng cta C6ng ty c6 phAn Co khi M4o KhO -
vinacomin duoc Eai h6i d6ng c6 d6ng thuong ni0n ndm 2021 th6ng qua;

- cdn cti' Quy chO n6i bo ye Qr.un tri c6ng ty cta c6ng ty c6 phAn co khi Mao
Kh0 - Vinacomin duoc Dai h6i d6ng c6 ddng thudng ni6n ndm2021 th6ng qua.

. Quy. ch6 bAu cir HQi d6ng quan tri, Ban l<i0m so6t nhi6m ky 2025 - 2030 tai E4ri
hQi d6ng c6 d6ng thudng ni6n nani 2025 Cdngty c6 phAn Co khi M4o Kh6 - Vinacornin
nhu sau:

Di6u 1. Giii thich thu4t ngfl/ti'ngn'vi6t tit
- Cdng ty : C6ng ty c6 phAn Co khi Mao Khd - Vinacornin

HQi d6ng qu6n trf

Ban kitlm so6t

Ban t6 chilc

Eai h6i d6ng c6 ddng

- Dai bi6u : C6 d6ng, d4i di0n theo tiy quyen

Ei6u 2. Chri tga tai Dai hQi

- Cht tga tpi dai hQi co trdchnhiQm chri tri viQc bAu cri
- ciai quytlt c6c khi6u nai vO cuQc bAu cir (nriu c6).

Ei6u 3. 56 lug'ng, nhiQm k) thnnh vi6n HEeT, BKS
- 56 luong thdnh vi6n HEQT : 05 ngudi;
- 56 luo-ng thdnh vi6n BKS : 03 nguoi

- HDQT

- BKS

- BTC

- DHDCE

- NhiQm kj,

- 56 luong ri'ng cir vi6n t6i da

202s - 2030;

Kh6ng h4n ch6.

Di6u 4. Nguy6n tic bAu cfr
- Thpc hiQn thing theo qui tlinh cria ph6p luflt vd Di6u lQ C6ng ty.
- Ban kiOm phi6u do Chri tga dO cri vd dugc E4i hQi thdng qua. Thdnh vi6n Ban

liem phitiu kh6ng rlusc c6 tcn trong danh s6ch de cti, rtng crl vdo HQi ;ilg q;t*rt;
Ban ki6m so6t.

Didu 5. Qui elinh tld cir/rturg cfr thirnh viOn HQi tl6ng qufln tri, Ban ki6m soit
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Cdc c6 ddng co quyen gOp sO phi6u bi0u quy6t cira tirng ngudi lai v6i nhau d6 d0
cti' ciic ring viOn HQi d6ng quAn tri. C6 dOng hodc nh6rn cO dlng n6m giff tu' l0% d6n
duoi20o/, t6ng s6 co phin co qrryAn bi6u quy6t duoc d0 cu'rnQti01) ring vidn;tir20o/o
d6n du6i 50% duo. c dA cu tOi da hai (02) ring vi0n; tt 50% d6n du6i 65oh-dagcd6 cri't6i
da ba (0.3) ri'ng vi6n; tu' 650/o trb l6n dugc d0 ct drl s6 f'ng vi6n. C6 d6ng TKV duoc
quy6n d0 cri da s6 (ren 50%) s6 ring vi6n H6i d6ng quan tri.

Trudng hqp s6 lugng chc ungviCn HQi cl6ng qu6n tri th6ng qua.dA cri' vd ring cri
t?, 

l."n6lg 
drl s6 t"q.ng cAn thi€t, H& aOng quin tri du'ong ,hio,r Io'tt,O d6 cri th6m ring

cu'vi6n bing rn6t nghi quyot cta HEQT gri'i t6'i Ban t6 cliirc Dai hQi.

Danh sdch,.ly lich vd cdc th6ng tin c6 li6n quan oiuacdc t'ng vi6n dugc d0 cir
hoflc ung cir d6 bAu vdo HOi ddng qu6n tri, Ban ki6m sorit ph6i duoc grii v0'rfro U.Oi
d6ng Qu6n tri, ban ki0rn soiit duong nhiOm chpm nh6t rnudi 1tO; ngay tru.6c khi Eai h6i
d6ng c6 d6ng thudng ni6n duoc tO ctiuc.

Di6u 6. Hd so'tham gia 116 cti/ .lng cti,116 bAu viro HDeT, BKS
1. FI6 scy dO cirlungcu' vao HDeT, BI(S
- Giay do cu/ri'ng cri'r1ng vicn vdo HDer, BKS (theo rn6u dinh kdrn)
- So y6u ly lich f'ng viOn (rheo m6u dinh kdrn)

- Ban sao c6c gi6y to sau: CMND/Th6 cdn cu6c/H6 chi6u/HQ khAu thudng tli
(n6u c6)

- B6n sao c5c bang c6p chring nh4n vC trinh dd vdn hoa vd trinh dQ chuy6n m6n
(ntiu c6)

Ngud'i d0 crJrlri'ng cir vdo HEQT, BKS phii chiu tr6ch nhiQm tru6c ph6p lu6t,
tru6c Epi hQi cO d6ng vO tinh chinh x6c, trung thuc vA nQi dung trong h6 so cria rninh.

2. Dia diOrn nhdn h6 so fng c[r/d6 cti'

- Vdn phdng COng ty c6 phdn Co khi Mao Khe - Vinacornin;
- Dia chi: Khu Quang Trung, phud'ng M4o Kh6, thdnh ph5 o6ngTridu, tilh

Qu6ng Ninh;

- Di6n thopi : 0203 .3 87 | .3 12, F ax: 0203 .397 I .3 87 ;

Di6u 7. Danh sSch ri'ng cfr vi6n
- DUa vdo Hd scr dC cu cfra c6c c6 dOng, nh6m c6 ddng vd cdc hd so kdrn theo cria

cdc ung vi6n,.Thu ky Dai h6i s0 l6p Danh s6ch c6c ri'ng cri'vi6n d6p ri'ng dri di6u kiQn
quy dinh Oe UAu thanh viOn HDet, bKS.

- Danh s6ch ri'ng cft vi6n HDQT, BKS duoc ghi dAy dir h9 vd t6n tren phi6u bAu.

Di6u 8. Phuo'ng thrlc bf,u cri':

Thyc hi6n theo phuong thu'c bAu d6n phiOu (Theo Kho6n 3 EiAu i48 Lu6t
Doanh nghi6p). Theo d6:

. - M6i dpi biOu c6 t6ng s6 phi0u biu tuong ring v6i t6ng s6 c6 phAn c6 quy6n bi6u
quy6t (bao g6rn sd htu vd duo. c ly quyen; nhdn"voi"s6 thdnh vien dJcyc bA;.i;tlp6l
Ban ki6rn so6t.

- Dai bi6u c9 the d6n hdt t6ng sd phi5u bAl cho m6t nguoi hodc mot s6 ngudi,
nhung khdng qu6 s6 thdnh viOn dd dugc E4i h6i cl6ng cO d6ng Uleu qry6t th6ng qua-
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- Trudng hq"p ph6t.sinh th6rn ring vi6n trong ngdy diSn ra daihQi, dai bi6u co th6
li0n h0 vdi Ban kidrn.phicu xin cAp lai prrieu bAu c}*oi ,a ph6i nbp fi'phi5;^;; ([u,5,;
khi b6 vdo thirng phi6u).

Eidu 9. Phi6u bAu cfi,

1. N6i dung ctia phi6u bAu cri.

- Phi6u bAu cu (phi6u bAu) ld phiiiu cfr ghi rnd dai bieu, s6 c6 phAn s6 hru
vd/hodc d4i di6n, c6 d6ng d6u treo C6ng ty.

- Y6i dqli bicu se dugc pl6t 01 phi0u bAu HDQT (phieu mau do) vd 0t phi6u bAu
BKS (phiOu.uiu.rang). oai biou khi duoc phat phi5u prrii r.iO," 

-iruli' 

"a"th6ng 
tin ghi

tro, phi6u bAu, ,0u c6 sai s6r phai th6ng b6i ng.ry ,r.o gun lt(j;;ht#.
2. Cach ghi Phieu bAu cu

Crich ghi phi6u bAu dugc hu6ng d6n cp th6 nhu sau:
- NOu bAu s6 phitlu chia dOu cho t6t c6 irng viOn duoc bAu, d4i bieu ghi s6 phi6u

bAu bang dri,g s6 .6 pt A, vdo 6 "s6 phi6u bAu" ct-a c6c ['ng viOn tuo-ng u.ng.
- N6u bAus6 phi:r. 

J.h9lg ddu nhau cho nhi6u ri'ng vi6n (n6u c6), dai bi6u ghi 16
sd phi6u bAu vdo 6 "s5 phitiu bdu" cta ciic ring vi6n tuong f'ng.

3.Tinh hqp l0 vd kh6ng hcr. p lQ cta phi6u bAu cri,

- Phi6u bAu hop 16:.ld phi6u bAu theo rn6u in sin do ban t6 chri'c ph6t ra" kh6ns
thy xoft, cao su'a, kh6ng vit5t tnem nQi dung ndo kh6c ngodi quy dinh ,hrp";i6;;;;'ffi:
c6 chir ky, ghi 16 hg t6n cua dai bi6u tharn du.

- Cdc phit5u bAu sau d6y s6 duo-c coi ld kh6ng hqp lQ:

+ Ghi thOrn n6i dung kh6c vdo phiriu bAu

+ Ghi n6i dung tr6n phi0u bAu bang vi0t chi
+ GAch t6n c6c ri'ng ct'vi6n
+ Phi6u bAu kh6ng theo m5u in sin do ban t6 chfc phifi ra,phiou kh6ng c6

d6ng d6u treo cta c6ng ty, tro4c oa tdy xo6,.ao r,iu, ,ri6t th6rn n6i dung khdc ngodi qui
dinh cho phi0u bAu.

+ 56 ring vi6n md dai biOu bAu l6n hon sO lugng thdnh vi6n HDeT, BKS
duo. c Eai hQi d6ng c6 d6ng th6ng qua;

+ Phi6u T tgng s5.phi6u bAu cho c6c irng cri vi6n cta c6 d6ng hoflc dpi di6n
l6n hon t6ng s6 phi6tr duo.c pfep bau

+ Phi6u ndp sau khi Ban ki6m phi6u dfr rn6 ni6rn phong thung phi6u
+ Kh6ng c6 chfi'ky cua dai bi6u tharn du.

4. B6 phi6u vd Ki6rn phi6u

f, . , .- I:?r9.trlro'ng 
ho-p co su sai s6t, dai.biiSu c6 th6 lien h6 v6i Ban ki6m phi6u xin

czip l4i plti0u bdu cu'rn6'i vd ph6i nQp lai phit5u cfr (tru6c khi b6 vdo thirng pfri6u;.

. - Eai biOu b6 phi6u bAu ct vdo thirng phi6u dfl dugc niern phong do Ban kitln
phi6u gi6m s6t. phieu bAu cu phai c6 chf b?;i ghi 16 he t6n "il;?i ;;c;.

- Sau khi vi6c b6 phi6u kOt thuc, viQc ki6rn phi6u se duoc ti6n hdnh du6i su gi6m
s6t cfra Ban ki6rn soat hodc dai di0n c6 d6ng.
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- Ban ki6rn phit5u c6 trdch 4i0T lap bi0n bin ki6n phitSu, cdng b6 k6t qu6 vd
cung vdi chri toa giii quy6t cdc thhc,nic, khi6u nai cinopi uieu (neu c6).

- Phitiu bAu cil sau khi kiOm s€ duoc luu trfi theo quy dinh.
5. Nguy6n tic trung cri lua chon c5c img crJr vidn (Theo Eiiu 148 Ludt Doanh nghiQp)

, : Nguoi tryng cti'thdnh vi6n HOi d6ng qu6n tri, Ban ki6rn so6t duoc x6c dinh theo
s0 phiou dusc bau iirt tt' cao xu6ng tl6p,"uai oau it, nrg rt;ic, ;;A;htil;;";;;
nhAt cho d6n khi dir sO thanh viO" cAi UAu.'

- Trudng hop co tu hai (02) ['ng cri'viOn tro lOn dat cung s5 phieu duoc bAu nhu
nhau cho thdnh vi6n cu5i cung cta HEQT, BKS thi sC titln hdnh LAu tai trong s6 c6c
ring cri vi6n c6 s6 phi6u duoc bAu ngang nhau.

. ! - Nelr kdt qu6 bAu cri lAn mQt kh6ng dt s5 thdnh vion HDeT, BKS thi s0 dos.
ti6n hanh bAu cr]'cho don khi bAu dri s6 luqng thdnh vi6n cAn bAu.

Ei6u 10. HiQu lg'c thi hirnh

Quy ch6 bAu cr}'ndy c6 hi6u luc thgc hiOn ngay khi dugc Dai hQi d6ng c6 d6ng
th6ng qua.

Qu;' chi ndy s0 h6t hiQu luc khi Dai hdi cl6ng c6 ddng thudng nion ndn 2025 ctta
C6ng ty co phAn Ccy khi Mao KhO - Vinacornin k6t thirc.

TrOn d6y ld todn b0 quy chtS ring cri', d0 cri thdnh vi6n d6 bAu HEeT, BKS cria
Cdng ty nhiQrl ky 2025 - 2030 tai Eai hdi d6ng c6 d6ng thudng ni6n n6m 2025 crta
Cdng ty c6 phAn Co khi M4o KhO - Vinacom i".il

No'i nltQnz
-HDQIBKS;
- C6d6ngcuaC6rUty,
-NguoiUQCBTI;
-WebsiteC6ngty;
-Luu:VT;Thukf C6ngff.

G QUAN TRI

CQNG HOA XA HQI CHU NGHIA VIET NAM
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DQc l$p - Tg do - H4nh phrftc

n4dy......... thdng..... ndm 2025

DON tlirlc ctl
THANH VIEN HQI EONG QUAN TRI

Kinh gui: Ban Td chri'c Dai hQi ddng co d6ng thudng ni6n ndm2025

COng ty C6 phAn Co khi Mpo KhC - Vinacomin

SO CVfiVO/ H6 chi6u:...... .....; o6pngdy:... ...tai:.
Eia chi thudng trti: ..

EiQn tho4i li6n h6: ......; fax: .

Trinh dQ hqc vAn: . .....; chuyOn ngdnh:

s5 coprrAn so hftu thoi di0rn ch6t danh sach c6 d6ng (ngdy 201312025) ld:.
cd ph6n, tuong ri'ng v6i: ......% v6n diOu l0 clra C6ng ty.

Sau khi nghiOn cr1u quy dinh cua LuAt Doanh nghiQp vd Ei6u l0 C6ng ty, T6i xin
tg f'ng c[r vdo vi rri rhdnh vi6n HEer c6ng ty c6 phAn ccr khi M4o t<tro _
Vinacomin nhi6m ky 2025 -2030.

T6i xin catn doan minh d6p f'ng dri di6u ki6n, ti6u chuAn ld Thdnh vi6n HDeT
theo quy dinh tpi Ludt Doanh nghiQp, Ei0u l0 vd euy ch5 bau cri ctia c6ng ty tqi
Eai h6i dOng cO d6ng thudng ,ien narn 2025.

Trdn trong cdrn on./.

cO ooNc
(Ky vd ghi 16 ho t6n)

CQNG HOA XA HQI CHU NGHIA VIET NAM



6

EQc lfp - TU do - H4nh phrfc

., n4dy......... thdng...... ndm 2025

DON DE CU
THANH VITN HQI DONG QUAN TRI

I(fnh gri'i: Ban T6 chuc Eai hOi d6ng c6 d6ng thucrng ni0n ndm2025
COng ty C6 phAn Co khi Mao KhO-_ Vinacomin

CO OOng ho[c nh6m cO d6ng:

* Trudng h-o. p chi c6 rn6t c6 d6ng cd nh6n (hoac ngud.i dugc riy quyAn cria h9)
ho4c chi mpt.c9 ddng t6 chti'c dC ct'rlnfviOn thi c6 d6ng c6 nh6n (ho4c nguoi dusc riy
quyen cria h9) ho{c ngudi dai di6n hqp ph6p cta c6 d6n[ t6 chri,c kyld'6ng"d6, ,;;;#
don ndy.

, _^ 
CrL.ti',qYy dinh cria Ludt Doanh nghiOp vd Di0u lC C6ng ty, c6 d6ng hoac nh6rn

co clong d0 cu ong/ bd c6 tOn sau vdo danh s6ch fng crJr viOn tfrann vien UoqT cria
C6ng ty nhigm k! ndm 2025 -2030;

6ng/bd : .....

Ngdy sinh : .......1.......1.......; qu5c tich:

Eia chi thudng tr[r:...........

ST
T TCn c6 d6ng

S6

cMND/H0
chi6u/DI(
KD (d6i

7
v01 to

chfc);Noi
cdp;]rlgdy

cap

Dia chi;
SO Oipn

thoai li0n
h9

SO cO phAn

s& htu

rv le
%

VOn
ili6u

re

Cht ky cria
cO tl6ng
ho{c cta
ngudi dpi
diQn hep
ph6p vd

d6ng d6u
-t, ,..2
ool vol to

chric
1

2

a
J

4

5

Tdng c6ng :
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CMND/H6 chi6u: ...;ngdy c6p:.. ......;noi cAp:

Trinh d0 hqc v6n : ....; chuyOn ngdnh:

. T6i/chting t6i cfing cam doan ngudi duoc d0 cil d6p ring dir c6c didu ki6n, ti6u
chu6n ld Thdnh vi6n HEQT theo quy dlnh t4i Lu4t Doanh nghi6p, Dicu lQ vd euy ch6
bAu cu cria c6ng ty tqi Dai hQi adng co o6ng thudng ni6n ndm2025.

Trdn trong c6m on./.

Chir ky vi d6ng d6u (n6u c6) cria c6 adng/
ngudi tl4i diQn hqp p_h6p cria c6 il6ng

(Trudng h-o. p chi c6 mQt cO d6ng ho6c ngudi d4i
diQn hqp ph6p cria m6t cO ddng dO cri)
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ceNG HoA xA Hgr cuu ucuia vrET NAM
EQc lgp - Tg do - H4nh phfc

,..., n7dy......... thdng..... ndm 2025

DON TING CU
THANH VIEN BAN KIBM SOAT

Kinh gti'i: Ban T6 chri'c Epi hQi d6ng c6 dOng thuong ni€nndm2025
Cdng ty CO phAn Co khi M4o KhO - Vinacornin

T6i t6n ld: ...

Ngdy sinh:. . ...1 ... . ..1 ... . . . . ..; qu6c tich:

SOCLunVO/H6chi6u:...... .....;cdpngdy: .....;tai:
Dia chi thudng trti: ..
Di6n tho4i li6n hQ: . . . ...; fax: .

Trinh dQ hgc v6n: . .....; chuyOn ngdnh:

56 c6 phAn scv htu thoi diOrn ch5t danh s6ch cd d6ng (ngay 201312025)ld:............ c6 phAn, tuong ri'ng v6'i: ......%v5n di6u lQ cria C6n! ty.-
Sau khi nghiCn ctiu quy dinh cria Luflt Doanh nghiQp vd Eiou lQ C6ng ty, T6i xin

tp ting cu'vdo vi tri Thdnh vi6n BI(S C6ng ty CO phAn Co khi Mao KhO - Vinacoffrin
nhi0rn 1<j/ 2025 - 2030.

T6i xin cam doan rninh d6p ['ng drl di6u kiOn, ti6u chuAn ld Thdnh vi€n BKS theo
9!Y dinh t4i Lu4t Doanh nghi6p, Di6u lq vd Quy chO bAu ct cria C6ng ty tqi Dai hQi
d6ng c6 d6ng thuong ni0n ia^)OZS.

Trdn trong chm on.l.

co ooxc
(Ki vd ghi 16 hq t6n)
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ceNG HoA xA Hgr cHU Ncui,r vlpr NAM
EQc I$p - Tg do - H4nh phric

., n4dy......... thdng...... ndm 2025

EON DE CU
THANH VIEN BAN KIEM SOAT

I(inh gu'i: Ban T6 chirc Dpi hQi d0ng c6 d0ng thuong ni6n ndnz0z0
Cdng ty C6 phAn Co khi Mao KhO-- Vinacomin

CO OOng hodc nhom cO d6ng:

't Trud'ng ho. p chi c6 rnQt c6 d6ng c6 nhAn (ho[c ngudi duoc riy quy6r, cria ho)
ho{c chi m9t.c9 d6ng tO chri'c d0 ctr ri'ng viOn thi c6 d6ng c6 nhdn (hodc ngu,Oi dugc riy
quy0n crJra ho) hoic nguo'i dai di6n ho. p ph6p cria cd d6ng t6 chric ky/dOng O6u vdo cu6i
don ndy.

t . ^ ca1 cr1 quy dinh cta Lu4t Doanh nghiQp vd Ei6u 16 c6ng ty, c6 d6ng ho{c nh6m
c6 d6ng d0 cfr6ng/ bd c6 t6n sau vdo danh s6ch ring cri'vi6n Thdnh vi6n BIS cria C6ng
ty nhi6m kj,nam 2025 -2030;

Ong/bd : .....

Ngdy sinh : .......1.......1.....,., qu6c tich:

Eia chi thuong tni:...........

ST
T TOn c6 d6ng

SO

cMND/Fr0
chi6u/DK
KD (doi

,. 'Avol to
chric);Noi
c6p;i{gay

cap

Eia chi;
^^ -.^JO dlel'r

thopi li6n
h9

56 cO phAn

s& htu

rv le
%

VOn
-. Ioleu
re

Chfr kli cria
cO d6ng
ho{c cria
ngudi d4i
diQn hep
ph6p vd
d6ng d6u
-4. ,..A
ool vol to

chfc
I

2

a
J

4

5

T6ng cdng :
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CMND/H6 chi5u: . ..., ngay c6p:. . noi c6p:

Trinh dO hoc viln:. chuyOn ngdnh:

. 2 ToJchring tdi cfrng cam doan ngudi duoc dC cir d6p ring dt cdc diAu kiQn, ti6u
chudn ld Thdnh vi6n BKS theo quy dinh tai LuAt Doantr ngtri6p,-OiAu lC vd euy .fr6 UA"
cri'cria c6ng ty t4i Dai hQi d6ng c6 d6ng thudng niOn ndm 2025.

Trdn trong cirr on./.

Chii ky vir il6ng d6u (n6u c6) cria cd Adng/
ngudi tl4i diQn hqp phap cria cd rl6ng

(Trudng hqp chi c6 mQt cO d6ng (ho[c rrguOi
dpi diQn hqp ph6p cria m6t c6 d6ng dA ct)
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Anh4x6
(Anh mdu
mdi nh6t

,c6 d6ng
ddu gi6p

lai cria co
qu.ui 

11"

CQNG HOA XA HQI CHU NGHIA VIET NAM
EQc lflp - TU do - H4nh phric

so YEU Uf r,lCn

s6 ctrNn/cccD:...
Nguy6n qu6n:

Eia chi thudng trri:
EiQn thoai: .............. ....., fax ........ernail:

2. Trinh dQ chuyOn m6n:

Khen thuong:

Ky ludt:

4. s6 lugng c6 phi6u duoc uy quy6n hodc nd,r gifi' : ................ c6 phi€u

5. Cam k6t: TOi xin cam k6t nhirng thdng tin tr6n ld dring su th4t vd chiu tr6chnhi0m
tru6c ph6p luat vO ban khai ndy.

Tu thdngl nim
d6n th6ng/ndm Co s& ddo t4o

H6 ddo
tao

Vdn bdng, chring chi
dugc cdp

3. Quri trinh cdng t6c:

Tu th6ngl ndm
d6n thdnelndm

Qu6trinhco@
vd chric vU (ldm gi, o d6u)

1. VA b6n th6n:
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X6c nhfln cria co glan c6 th6m quydn ***irio,'ff; ndm 2020

(ky vd ct6ng d6u) (fV vighi ro hq t6n)
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