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Hai Phong, ngay 20 thang 04 nam 2023
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN BIA HA NOI - HAI PHONG

Hom nay, h6178h3\0 ngay 20 thang 04 nam 2023, tai Hoi truong tél}g 5 toa nha
van phong Cong ty co phan Bia Ha Noi - Hai Phong, s6 s6 85 duong Lé Duén, Kién An,
thanh ph6 Hai Phong d dicn ra Dai hoi dong c6 dong thuong nién ndm 2023 cia Cong
ty cO phan Bia Ha No6i - Hai Phong.

A. THANH PHAN THAM DU VA TiNH HQP LE CUA PAI HOI

I. Thanh phén tham du :

- Cdc 6ng/ ba 1a thanh vién Hoi ddng quén tri, Ban kiém so4t, Ban didu hanh; tmg
vién Hoi dong quan tri/ Ban ki€ém soat Cong ty co phan Bia Ha N6i - Hai Phong;

- Céc cb dong/ dai dién Gy quyén cua cb dong ctia Cong ty c¢b phan Bia Ha Noi -
Hai Phong;

- Khach moi:

1. Ong TrAn Pinh Thanh - Chu tich Hoi déng quan tri, Téng Cong ty c¢b phan Bia
- Rugu - Nudc gidi khat Ha Noi.

2. Ong Tran Minh Tuén — Chénh vin phong Hoi dong quén tri, Tong Cong ty c6
phan Bia - Rugu - Nudc giai khat Ha Noi.

I1. Tinh hgp I¢€ cia dai hji:

Cong ty dd moi hop theo quy dinh caa Luét doanh nghi¢p nam 2020 va Diéu 18
cong ty (cong ty giri thu moi hop cho 100% c6 dong theo danh sach chét cua Trung tim
luu ky chfmg kﬂhoz’m Viét Nam)‘. Tai thoi diém khai mac dai hoi, luc 8h35 ngay
20/04/2023, so6 c6 dong tham du gom:

q - Cb dbng tham du va nguoi dugce dy quyén: 110 nguoi. T(z)ng’sé cd phiéu do cac
cO dong tham du va uy quyén la 7.935.778/ 9.179.290 co phi€u, chiém 86,45% tong s6
c0 phan cia cong ty

- Co dong Vang mit khong Gy quyén nim gifr: 1.243.512/9.179.290 ¢b phiéu,
chiém 13,5% téng s6 cd phan ctia cong ty.

. Qan ctt Piéu 19, Diéu 1& cong ty, Lpat doantg nghiép nam 2020 cudc hop Pai hoi
dong co dong thuong nién ndam 2023 da di€u kién dé tien hanh.
B. DIEN BIEN PAI HOI
I. THU TUC TIEN HANH KHAI MAC CUQC HQP PHPCP
1 Ong Pham Vin Hiéu thay mit Ban t& chirc PHPCP tuyén bd 1y do, gidi thiéu
dai bieu tham duy, khai mac cugc hop.
2. Ong Poan Thanh Xuén — Pai dién Ban kiém tra tu cach dai biéu cong bd ty 1€
tham dy dai hoi.
3 @ng Pham Anh Tuén — Chu tich HDQT gidi thi¢u Poan chi toa Pai hoi g&)m 3
thanh vién sau:



- Ong Pham Anh Tuén - Cha tich HDQT: Chu toa Pai hoi
- Ong Tran Van Trung - Gidm ddc, Thanh vién HDQT: Uy vién
- Ong Nguyén Huong Giang — K& toan truéng: Uy vién
Biéu quyét: 7.935.778/7.935.778 ¢ phin (7 18 100%) thong qua biing phwong thirc
biéu quyét cong khai
4. Ong Pham Anh Tuln (chii toa) dé ctr Ban Thu ky va Ban kiém phiéu nhu sau:
- Thu ky dai hoi:
+ Ba Pham Mai Hoa — Chuyén vién phép ché
+ Ong Pham Trung Hiéu — Chuyén vién phong téng hop
Biéu quyét: 7.935.778/7.935.778 co phan (ty 1¢ 100%) thong qua bing phuong thirc
biéu quyét cong khai
- Ban kiém phiéu, gbm 5 nguoi:
+ Ong Poan Thanh Xuéan - Phé phong Tng hop: Trudng ban
~ +Ba Nguy&n Thi Minh T4m - Ph6 quan déc Phin xuéng céng nghé va san xudt:
Uy vién
+ Ba Nguy&n Thi Anh Pao - Ph6 phong Ké toan: Uy vién
i Ong Khoa Phi Hung - Ph6 quan déc Phan xuong Pong luc & Phu tro: Uy vién
+ Ba Hoang Thi Ngoc Thu - Ph6 phong K§ thudt — KCS: Uy vién
Biéu quyét: 7.935.778/7.935.778 co phan (ty 1€ 100%) thong qua biing phwong thire
biéu quyét cong khai
5. Ba Nguyén Huong Giang thong qua Dy thao Quy ché lam viéc tai Pai hoi
Biéu quyét: 7.935.778/7.935.778 co phan (ty 1¢ 100%) théng qua bing phwong thirc
biéu quyét cong khai
6. Ba Nguyén Huong Giang théng qua Chuong trinh 1am viéc tai Dai hoi
Biéu quyét: 7.935.778/7.935.778 cb phin (ty 18 100%) théng qua bing phwong thirc
biéu quyét cong khai
1. TRINH BAY CAC BAO CAO CUA GIAM POC, HDQT, BKS VA CAC TO
TRINH XIN Y KIEN PAI HOI PONG CO DONG
1. Ong Trén Vin Trung - Giam dbc Cong ty trinh bay Béo cdo vé két qua san xuét kinh
doanh ndm 2022 va phuong huéng nhiém vy nidm 2023 (xem tai liéu Dai hdi),
2. Ong Pham Anh Tuén - Chu tich HPQT trinh bay Béo cdo két qua hoat dong ctia Hoi
dong quan tri ndm 2022 va phuong hudng nhiém vu nam 2023 (xem tai liéu Dai hji);
3. Ba Nguyén Thi Héng Nhung - Trudng Ban kiém soét trinh bay Bao céo ciia Ban
kiém soat nam 2022 (xem tai liéu Pai hoi),
4. Ba Nguyén Huong Giang — K& toan truéng trinh bay Béo cdo két qua tai chinh nim
2022;
5. Ba Nguyén Huong Giang — Ké toan trudng trinh bay céc T trinh sau:
- T trinh thong qua Béo céo tai chinh ndm 2022 di kiém toan va phuong én phéan phéi
loi nhudn ndm 2022
- T& trinh thong qua ké hoach SXKD va k& hoach chi tra ¢d tirc nim 2023
- To trinh thong qua quyét todn tién luong, thu lao ndm 2022; mic tién luong, thu lao
k& hoach nam 2023 cua thanh vién HDQT va BKS
- T& trinh lya chon don vi kiém toan BCTC niam 2023
- T& trinh sira d6i Diéu 1€



- T trinh min nhiém va bau thay thé thanh vién HDQT
(Chi tiét cdc To trinh xem tai liéu Pai hji)
C. PAI HOI THAO LUAN

Céac dai bidu tham dg dai hoi dat cau héi truc tiép cho Poan chu toa va dugce
Doan chu toa tra 1o truc ti€p tai dai hoi. Sau ddy la mot sO ndi dung chinh dugc thio
luan tai dai hoi.

Cé dong héi:

- Hé théng may moéc san Xudt cla Cong ty hién nay chua phat huy cong sudt hoat
dong. P& nghi Ban lanh dao cong ty diéu chinh nang cao ké hoach san xuat ndm 2023,
xin k& hoach san xuét gia cong san pham Bia Ha Noi trén Tdng cong ty cb phén Bia —
Rugu — Nudc giai khat Ha Noi dé tang san lugng, doanh thu cong ty.

- Pé nghi Ban lanh dao cong ty quan tam dén van dé tiét kiém chi phi trong van dé
thu hdi hao phi san xuét bia hoi, vé sinh keg, ket déng bia hoi dé dam bao chét lugng
san phim.

- Dé nghi Ban lanh dao trién khai viéc chuyén ddi sd trong doanh nghiép dé tinh
giam bién ché, ndng cao nang suat lao dong va tang tién luong cho ngudi lao dong.

- Ty 18 chi tra cb tirc du kién nam 2022 1a 2,5% thép hon 14i sudt ngan hang. Do
vdy, d& nghi Ban lanh dao diéu hanh hoat dong kinh doanh nhim ting ting chi c¢d tirc
héng nim cho ¢ dong.

Trd loi:

- V& vén d& ké hoach san xuét: Tinh hinh sdn xuét cta c6ng ty nim 2022 ting
trudng hon so v&i nam 2021. Tuy nhién, nganh san xudt bia ruou néi chung dang bi anh
hudng béi Nghi dinh 100/2019/ND-CP ngay 30/12/2019 quy dinh xir phat vi pham hanh
chinh trong linh vyc giao thong duong bo va duong sit. Mac khac, cudc chién tranh
gifta Nga va Ucraina van chua két thic 1am gid vat tu nam 2023 ting tir 20-30%, mot sd
vat tu ting 50% lam gi4 thanh ting trong khi gi4 ban kho ting do san phim cta Cong ty
la nganh nghé db udng nhung khéng phai 1a thuc pham thiét yéu. Viée diat muyc tiéu, ké
hoach san lugng nam 2023, Ban lanh dao céng ty ciing da rit cAn nhic dé phu hop véi
kho khin cia diu kién thuc té. K& hoach san xuét kinh doanh nim 2023 di béo céo Dai
hoi da cao hon so véi nam 2022, Ban didu hanh Cong ty ciing xin chu truong Tdng
cong ty ¢b phin Bia — Ruou — Nude giai khat Ha Noi dé giao thém san lugng gia cong
Bia chai Ha N§i cho Cong ty.

- V& vén dé tiét kiém hao phi san xudt: Cong ty c6 nhiéu bién phap tiét kiém hao
phi va ty 1¢ hao phi sén xuét bia hoi da gidm rd rét trong nim 2022. Ban lanh dao cong
ty ghi nhén y kién ctia ¢ dong va tp trung ning cao chi phi trong vin d& thu hoi hao
phi san xudt bia hoi, vé sinh keg, ket dong bia hoi d& dam bao chét lugng san phém.

- V& cong tac nhan su: Hién tai, cong ty dd bd tri, sdp xép lai nhan sy mot s6 don
vi nhu to héa don, t6 ki€m soat d€ tinh giam nhén sy, phat huy hig¢u qua lam viéc cia
cac ¢4 nhan. Mic khéac, Cong ty tich cyc tuyén dung, xdy dung, phat trién ngudn luc
nhan sy thi truong dé mé rong thi trudong sdn pham bia ciia Cong ty.

- V& diéu hanh hoat dong kinh doanh: Ban lanh dao céng ty nang cao vai tré quan

ly didu hanh dé tang doanh thu, tiét kiém chi phi san xuit, c6 nhitng cai tién k§ thuat
ma&i, ra mét san phdm mai dé dap mg nhu clu caa thi truong.

Cé dong héi: P& nghi Pai hoi co y kién thong qua cép nhat thong tin vé website,
email méi trén diéu 18 cong ty dé phi hop véi thuc té hoat dong cua cong ty.
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+ Website chinh thirc: www.habecohnp.com.vn
+ Email chinh thirc: contact@habecohnp.com.vn

Trd loi: Nhit tri v6i y kién cta ¢6 ddng va tai cudc hop hom nay thi s& xin y kién
c¢b dong de thong qua ndi dung trén va cip nhat sira ddi vao Didu 18 cong ty dé phi hop
v6i thuc té hoat dong ciia cong ty.

D. DA HOI BIEU QUYET VA CONG BO KET QUA BIEU QUYET
Khi tién hanh biéu quyét thong qua cic ndi dung, ch dong tham dy va cd dong ty

quyén tham du dai hoi c6 mat 1a 110 nguoi, Tong s6 ¢b phiéu do céc co dong tham du
va ty quyén 1a 7.935.778/ 9.179.290 ¢o phiéu, chiém 86,45% tdng sb cd phin ciia cong
ty.

Ong Pham Anh Tuin thong bdo cho cb dong vé viée biéu quyét bang hinh thirc gio
phiéu tai Pai hoi theo Quy ché 1am viéc tai Pai hdi, Ban kidm soat ¢6 trach nhiém kiém
soat.

Ong Pham Anh Tuén théng béo cong bd két qua kiém phiéu biéu quyét nhur sau:

- S lugng dai biéu tham gia bidu quyét: 110 nguoi

- Phuong thirc biéu quyét: cong khai theo hinh thire tryc tiép gio phiéu bidu quyét
tai Pai hoi,

- Két qua biéu quyét cic van dé chi tiét theo bang dudi day:

N0

. Tan thanh Khong than Khong
STT Noi dung thanh o6 $kién
Sé phiéu | Tyl | S6 | Tylg | So | Tyl
bi¢u (%) | phiéu | (%) | phiéu | (%)
quyet biéu bi¢u
quyét quyet

Béo cdo vé két qua san xudt

kinth dGatti B JV2IVE, 7935778 | 100 | 0 0 0 0

phuong hudng nhi€ém vu ndm

2023 cua Giam doc

Béo cdo két qua hoat dong ctia

HoL dong quén N3m.20EVA | 5 0as78 | 400 | 0 0 0 0

phuong huéng nhiém vu ndm

2023

Béo cdo ctia Ban kiém soadt ndm 7935778 | 100 0 0 0 0

2022

To trinh thong qua Béo cdo tai

chinh nal’n 202:2 da kxl.em ’toan Ya 7935778 | 100 0 0 0 0

phuong an phan phoi lgi nhuén

nam 2022

T& trinh thong qua k& hoach

SXKD va ké hoach chi tra cb|7.935.778 | 100 0 0 0 0

tirc ndm 2023

”1‘“?' trinh thong‘ qua quet toan 7935778 100 0 0 0 0

tien luong, thu lao ndm 2022;
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STT Néi dun Tan thanh Khong than Khong
o1 TS thanh ¢6 ¥ kién
So phiéu | Tyl | S6 | Tylg | S6 | Tyl
biéu (%) | phiéu | (%) | phiéu | (%)
quyét bi¢u biéu
quyet quyet
mirc tién luong, thu lao ké
hoach nam 2023 cua thanh vién
HPQT va BKS
T& trinh lwa chon don vi kiém
todn BCTC nim 2023 7.935.778 | 100 0 0 0 0
Té trinh stra ddi Didu 18 7.935.778 | 100 0 0 0 0
T& trinh mién nhiém va bau thay
th thanh vien HDQT 7.935.778 | 100 0 0 0 0
1p |Cop mhig thng O WAL gonsg0e | q0g | 0 0 0 | o0
website mai tai Di€u I¢ cong ty

E. BAU BO SUNG THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT
NHIEM KY 2023 -2028

1. Ba Nguyén Thi Hong Nhung — Trudng ban kiém soét trinh bay
- T& trinh bau thanh vién HPQT, BKS nhiém ky nim 2023 — 2028
- Céng vin sb 289/HABECO-HDQT ngay 10/4/2023 ctia HDQT Tdng cong ty cb
phin Bia — Ruou — Nué6c giai khat Ha Noi gioi thidu nhén sy dai dién phan vén, giéi
thiéu tham gia HDQT
2 Ong Pham Anh Tuén — chu toa dai hoi xin y kién v& viéc théng qua To trinh vé
bau thanh vién HDQT BKS nhiém ky nam 2023- 2028.
- 86 phiéu biéu quyét tan thanh la: 7.935.778 phiéu, dat ty 1& 100%
- 86 phiéu biéu quyét khong tan thanh la: 0
- 86 phiéu biéu quyét khong c6 y kién la: 0
3. Ong Poan Thanh Xuén- Trudng ban kiém phiéu théng qua Quy ché bau ctr bd
sung thanh vién Hoi d(")ng quan tri, Ban kiém soat.
Biéu quyét: 7.935.778/7.935.778 ¢b phin (ty 1& 100%) thong qua bing phwong thirc
biéu quyét cong khai
4. Dai hoi tién hanh bo phiéu bau bd sung thanh vién Hoi d(‘”ing’ quén tri va Ban
ki€ém soat. Ong Doan Thanh Xuén - Trudng ban kiém phicu cong bo ket qua bau cir nhu
sau:
a. Két qua biu bd sung thanh vién Hoi ddng quan tri

STT| Danh sach biu cit HDQT S6 phiéu biéu Ty 1¢
quyét tan thanh

1 | Ong Pham Anh Tudn 7.935.778 |  100%

2 | Ba Duong Thi Viét Nga 7.935.778 |  100%

3 | Ong Pinh Duy Hoa 7.935.778 |  100%

4 | Ong Lé Ptc Tién 7.935.778 |  100%




b. Két qua bu thanh vién Ban kiém soat

STT Danh sich biu cir BKS S6 phiéu biéu Ty 18
A - ‘
quyét tan thanh
1 | Ba Nguyén Thi Hong Nhung 7.935.778 |  100%

5. Ong Tran DPinh Thanh - chu tich HDQT Téng cong ty cd phan Bia — Ruou —
Nudc giai khat Ha No§i phét‘biéu tai cudc hop, chiic mung thanh vién HDQT mdi, thanh
vién HDQT va BKS dugce bau lai nhiém ky mdi.

F. CAC NOI DUNG PA PUQC PAI HOI PONG CO PONG THUONG NIEN
NAM 2023 THONG QUA

Cian ctr Luat Doanh nghiép 2020, DPidu 1& Céng ty c¢d phin Bia Ha Noi - Hai
Phong, céc ty 18 biéu quyét tan thanh trén 1a phi hop va du diéu kién dé thong qua Dai
hdi ddng c6 déng thudng nién nim 2023,

STT NOI DUNG DA PUQC THONG QUA TY LE
TAN THANH (%)
1 Bao cdo vé két qua san xudt kinh doanh'nﬁm 2022 va phuong 100%
huéng nhiém vu ndam 2023 ctia Giam doc .
2 | Béo cdo két qua hoat dong ctia Hoi ddng quan tri naim 2022 va
¢ .z g 100%
phuong hudng nhiém vy ndm 2023
3 | Béo cdo ciia Ban kiém soat nim 2022 100%
4 | To trinh théng qua Béo cdo tai chinh nim 2022 d3 kiém toan
i : o O N 100%
va phuong dn phén phdi lgi nhudn nadm 2022
5 Té trinh thong qua ké hoach SXKD va ké hoach chi tra ¢ tirc 5
3 100%
nam 2023
6 | To trinh thong qua quyét toan tién lwong, thi lao nim 2022;
murc tién lwong, thi lao ké hoach nim 2023 cta thanh vién 100%
HDQT va BKS
7 | T trinh Iya chon don vi kiém toan BCTC nim 2023 100%
8 | To trinh sira d6i Diéu 1¢ 100%
9 | To trinh mién nhiém va bau thay thé thanh vién HDQT 100%
10 | Cap nhét théng tin website va email cia Cong ty tai Didu 18 100%
cong ty
11 | To trinh bau thanh vién HPQT, BKS nhiém ky nim 2023 —
2028 e

Can cir Quy ché bau cir thanh vién HDQT, BKS: 6ng Pham Anh Tuén, ba Duong
Thi Viét Nga, éng Dinh Duy Hoa, 6ng Lé Dirc Tién da tring cir 13 thanh vién HDQT
nhiém ky nam 2023 - 2028; ba Nguyén Thi Hong Nhung da trang cir thanh vién BKS
nhiém ky nam 2023 — 2028.

Nhuw viy, Hi dong quan tri ciia Coéng ty ¢d phan Bia Ha Noi — Hai Phong
gbm 05 thanh vién nhw sau:

- Ong Pham Anh Tuén
- Ong Tran Van Trung



- Ba Duong Thi Viét Nga

- Ong binh Duy Hoa

- OngLé DPuc Tién

Ban kiém soat ciia Cong ty c6 phin Bia Ha Noi — Hai Phong gdm 03 thanh
vién nhw sau:

- BaNguyén Thi Héng Nhung

- Ong Nguyén Nhu Khué

- BaNgd Thi Ly

Bién ban Pai hdi déng cd dong thudng nién nim 2023 Céng ty C6 phin Bia Ha
Noi - Hai Phong duge Thu ky Dai hoi ghi lai day da, trung thuc. Bién ban hop va Nghi
quyét duoc doc tai Pai hdi va cac cb dong tham dy nhat tri biéu quyét tan thanh 100%
théng qua vao hdi 10h05 cung ngay./.

TM. BAN THU KY

-

Pham Mai Hoa
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