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PHAN THU NHAT

, PANH GIA KET QUA THU'C HIEN
KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2021

Niam 2021 Cong ty tap trung trién khai thuc hién cac muc tiéu nhiém vy SXKD
ma DPai hoi cd6 dong da thong qua va trién khai thyc hién cac Nghi quyét cua Hoi
dong quan tri, voi cac nhiém vu trong tdm nhu sau:

Cong ty c¢b phan Kinh Pap Cau (Cong ty Me):

- Panh gia, phan loai (thanh pham pham ton kho, nguyén vat liéu, vat tu,
CCDC...); thuc hién tiéu thu hang ton kho dé€ thu hoi von va tao nguon dé co cau lai
cac khoan no;

- B6i chiéu thu héi cong no;

- Tiép tuc thuc hién thu tuc chuyén doi muc dich st dung dat tai cac khu dat
hién c6; Thuc hién co cau lai tai chinh ctia Cong ty.

Cong ty TNHH MTV lap dung kinh Viglacera (Cong ty con): Thuc hién san
suat, kinh doanh va van hanh dy &n Nha may gia cong kinh ti€t kiém ndng lugng voi
cac san pham kinh gia cong, thi cong lap dung kinh céc cong trinh.

I. KET QUA THUC HIEN CAC CHI TIEU SXKD NAM 2021.
1. Tong hop két qua cac chi tiéu nim 2021 (da kiém toan).

KH2021 | KH2021 | Thyc
T CHI TIEU Don vi | Qo ovICT-| diéu chinh | yign nim | 7° TH/
tinh HDQT) | (QD2524/TCT- 2021 KH
HDQT)
1 |Loi nhuin truéc thué hop nhét Trd | -12993| -34.300| -34.593
- |Céng ty CP Kinh Pap Cau Trd | -17.194 -26.800 | -27.219
Cong ty TNHH MTV LDK Viglacera | Trd 4.201 -7.500| -7.374
2 | Doanh thu hop nhit Trd | 151.000 56.700 | 49.831 33%
- |Céng ty CP Kinh Pap Cau Trd 2.700 1.500| 2.080 T7%
- |Congty TNHH MTV LDK Viglacera | Tr.d 148.300 55.200| 47.751 32%
3 |Khéu hao TSCP Tr.d 5.700 12.099 | 12.099| 212%
- |Céng ty CP Kinh Pap Cau - 100 7.517 7.517| 7517%
Cong ty TNHH MTV LDK Viglacera - 5.600 4582 4.582 82%
4 |Lao dong va thu nhap
4.1 |Lao dong binh quian Nguoi 123 99 99 80%
- | Cong ty CP Kinh Pap Cau - 7 5 5 1%
- |Congty TNHH MTV LDK Viglacera - 116 94 94 81%
4.2 | Thu nhap binh quéan (1000D/ng/th) |1000d | 11.108 7.367| 7367 66%

2. Panh gia két qua san xuit kinh doanh.

Céc chi tiéu san xuét kinh doanh nim 2021 khéng dat ké hoach.
2.1. Chi tiéu lgi nhugn.

Loi nhuén truéc thué hop nhét: 16 34,593 ty dong/KH 16 12,993 ty dong;
Trong do:



- Céng ty me: L5 27,219 ty dong/KH 16 17,194 ty dOng. phét sinh 16 10,025 ty dong so
vo1 KH, cu thé:

+ San xuat kinh doanh giam 16 2,78 ty dong.

+ Trich dy phong NVL thanh pham ton kho, dy phong dau tur phét sinh 16 12,805 ty dong
do hang ton kho lau ngay giam pham cap/gia tri va theo kién nghi cia don vi kiém toan
tai chinh, pht hgp véi cac quy dinh hién hanh.

- Céng ty con: L5 7,374 ty dong/KH 14i 4,201 ty dong. Giam loi nhuan so véi ké hoach
11,575 ty dong. Nguyén nhan chinh do doanh thu thap chi dat 329 KH; anh huong cua
dich bénh va bién dQng tang gia dau vao (phdi kinh, vat tur.. .), tién do va so lugng cong
trinh giam sat, nhu cau thi truong kinh gia cong gidm sut va canh tranh manh

2.2. Chitiéu doanh thu.
Doanh thu 49,831 ty d@)ng dat 33% so vdi ké hoach, trong do:
- Cong ty me: Doanh thu 2,08 ty dong bang 77% KH
- Cong ty con: doanh thu 47,751 ty dong chi dat 32% KH
2.3. Nguyén nhén khéng hoan thanh ké hoach.

Nguyén nhdn chu quan:

- San pham kinh can ton kho 1au ngay, chét lugng hom kién, kinh suy giam, kha nang tiéu thy
rat khé. beé tiéu thy duge Cong ty trung thuc hién viéc danh gia, phan loai dé dap tmg duoc
yéu cau cua khach hang,

- Nim 2021 tiép tuc chju anh hudng cuia dich bénh, nhu cau thi trudng giam. Céc day chuyén
kinh gia cong khong phat huy dugc cong suat,

-Nang lyc can b kinh doanh, quén Iy diéu hanh con yéu, thiéu, thi phan tiéu thy hep, thi
truong chua mo rdng duoc, chua khai thac dugc cac cong trinh thi cong 1ap dung kinh.

- Cac san pham méi nhu kinh tiét kiém ning luong, kinh hop chua dat san luong theo ké
hoach

- Nang luc tai chinh han ché, do d6 chua tiép can dugc voi ngudn gia phoi kinh c6 gia wu dai.

Nguyén nhan khdach quan:

- Nhu cau str dung kinh can van hoa giam sit, gia ban trén thi truong thap, gia t(:3n kho cao va
phat sinh chi phi phan loai, khac phuc nén ti€u thu s€ phat sinh 16 cao hon du kién.

- Anh huong ctia dich bénh Covid-19, thi truong canh tranh quyét liét vé gia lam nh huéng
dén két qua SXKD cuia cong ty.

Qua phén tich danh gia Cong ty nhan thay nguyén nhan cha quan 14 chu yéu can phai
sdm khac phuc cac ton tai cho nam 2022.
II. CONG TAC PAU TU PHAT TRIEN.

1. Du an dau tw Nha may gia cong kinh tiét kiém niang lugng
1.1 Giai doan 1: Hoan thanh quyét toan giai doan 1, cy thé nhu sau:

Hoan thanh quyét toan dau tu giai doan 1 du an Nha may gia cong kinh tiég kiém nang
luong tai }(hu cong nghlép Yén phong va tiép tuc thyue hién cac thu tuc chuyén doéi muc dich
str dung dat trén khu dat hién c6 ctia Cong ty me.

2



a. Gid trj quyét todn diu tw giai dogn 1 li: 91.897.664.943 dong (D bao gom thué VAT) da
duoc kiém toan boi Cong ty TNHH Hang Kiém toan AASC; cu thé:

Khodin muc TMDT GD1 duge Chi phi ddu tw GP1 duge quyét toan (dong)
: duyét (dong) | Gia tri trwoc VAT | Thué VAT | Gid trisau VAT

1. Chi phi x4y dung 20505918769 |  19.711.531.194 | 1.883.399.998 21.594.931.192
2. Chi phi thiét bi 36016029391 | 34.350.176.831 | 3.404.602.817 37.754.779.648
3. Chi phi QLDA 1.411.893.106 968.208.709|  90.036.184 1.058.244.893
;TC;&) phi tw van 2.039.997.185 1.690.101216 |  155.068.322 1.845.169.538
5. Chi phi khéc 31.676913.674|  26.983.369.804 | 2.661.169.868 29.644.539.672
6. Chi phi du phong 3.165.731.751

Téng s6 94.816.483.878 | 83.703.387.754 | 8.194.277.189 91.897.664.943

b. Nguon von cho diu tw giai doan 1:
91.897.664.943 dong.
83.277.359.647 dong.

- Tong gia tri dau tu duoc quyét toan (d kiém toan):
- Tong gié tri d4 giai ngan, thanh toan:
Theo d6, ngudn vén dau tu dugc str dung nhu sau::

- Ttr nguon phdt hanh tang von ciia Cong ty CP Kinh Pdp Céu : 62.284.793.702 dong.

- Tai san stk dung lai ciia Cong ty CP Kinh Bdp Cau: 877.531.214 dong.
- Vion tu ¢6 ciia Cong ty TNHH Ldp dung Kinh Viglacera: 6.553.444.031 dong.
- Véon vay tin dung thuwong mai 13.561.590.700 ng.

1.2. Pau twr giai doan 2:

Quy mé Giai doan 2 gdm dau tur bd sung va di doi nha xuong, ddy chuyén thiét bi gia
cong kinh hién c6 tai mét bang Cong ty ¢d phan Kinh Pap Cau tai phuong Vi Ninh, thanh
phd Béc Ninh vé mit bang Cong ty TNHH MTV lip dung kinh Viglacera tai khu cong
nghiép Yén Phong va cac hang muc khac con lai ctia du an Cong ty s€ thuc hién vao thoi gian
thich hop.

2. Tiép tuc thye hién cic thi tuc chuyén doi muc dich sir dung dat trén khu dat hién c6
cia Cong ty Me.
III. CONG TAC TRIEN KHAI THU TUC CHUYEN POI MUC PiCH SU DUNG DAT.

Tiép tuc cac thu tuc chuyén d6i muc dich sir dung dat sang d4t & d6i v6i cac thira dat hién c6 cua
Cong ty, hién tai da duoc BO Xy dung va UBND Tinh Bic Ninh dong ¥ chap thuan vé chu truong .
IV. CAC CONG TAC KHAC.

Cin ctr Piéu 16 Cong ty va cac quy ché, quy dinh cua Cong ty, Hoi dong quan tri
(HPQT), Ban diéu hanh cong ty xdy dyng ké hoach san xuat kinh doanh va dau tunam 2021
va lanh dao thue hién nhiém vy san xuat kinh doanh ctia Cong ty theo Nghi quyét ciia Pai hoi
dong cd dong nam 2021. Cu thé hoa ké hoach SXKD va danh gia kiém diém hang thang.

Ban diéu hanh xay dung va thyc hién t’(”')t quy ché dan chu & co so va cac quy ché cua
Cong ty; Thuc hién cong khai, dan chu vé k& hoach san xuét kinh doanh va dau tu phat trién

nam 2021, tién luong, tién thuong va ché do bao hiém x& hoi. Phat huy vai tro lam chu ciia
ngudi lao dong, vi muc tiéu phat trién san xuét, kinh doanh ctia Cong ty.

Thuc hién tot cong tac phong chong chay nd, giit gin vé sinh moi truong; nang cao y
thirc chap hanh 6t cac ndi quy lao dong va an toan lao dong; thudng xuyén t6 chirc hoi nghi
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phd bién cho can bg va nguoi lao dong trong Cong ty hoc tap, nam chéc cac ndi quy, quy ché
lam viéc vé an toan lao dong, trong nam 2021 khéng dé Xdy ra vu viee vé mét an toan; thuc
hién tt cac bién phap trong quan 1y, diéu hanh trong san xuét kinh doanh.

Vé ché d6 chinh sach véi nguoi lao dong: Cong ty da thyc hién ding theo ndi quy, quy
ché, thoa udc lao dong va quy dinh cua Phap ludt. Tuy nhién chua giai quyét dat diém ché do
chinh sach cho mot so truong hop da nghi viéc.

Nim 2021 Cong ty khong hoan thanh cac chi tiéu theo ké hoach, tuy nhién qua danh gia
thi truong linh vuc gia cong va ldp dung kinh con rat nhiéu tiém ning, dac biét 1a san pham
kinh c6 chét luong cao 1 didu kién thuan loi cho phat trién md rong thi phan, phat huy tdi da
cac day chuyén gia cong kinh hién c6. Pay 1a muc tiéu quan trong nhat cho viéc thuc hién ké
hoach san xuét kinh doanh nim 2022.



PHAN THU HAI
KE HOACH SXKD VA PAU TU NAM 2022
I. Cac chi tiéu chinh ciia ké hoach SXKD nim 2022

- Ponvi | Thuchién | Kéhoach | .2 KH
T CHITIEU tinh | ndm2021 | nim 2022 zozzgg H
1 |Loi nhuin truéc thué hop nhat Tr.d -34.593 -17.500
- |Céng ty CP Kinh Dép Cu Trd 27219 -19.420
Cong ty TNHH MTV LDK Viglacera Trd -7.374 1.920
2 |Doanh thu hop nhit Tr.d 49.831 136.615 263%
- |Céng ty CP Kinh Dép Cau Trd 2.080 2.822 136%
Céng ty TNHH MTV LDK Viglacera Trd 47.751 133.793 268%
3 |Khéu hao TSCD Tr.d 12.099 12.033 99%
- |Céng ty CP Kinh Dép Cau - 7.517 7217 96%
Cong ty TNHH MTV LDK Viglacera - 4.582 4.816 105%
4 |Lao dong va thu nhap
4.1 |Lao déng binh quéin Nguoi 99 116 117%
- |Céng ty CP Kinh P4p Cau - 5 9 180%
Céng ty TNHH MTV LDK Viglacera - 94 107 114%
4.3 |Thu nhap binh quan (1000d/ng/th) 1000d 7.367 12.916 175%
5 | Phai thu khich hang TK 131 Tr.d 22481 26.427 118%
- |Cong ty CP Kinh Dép Cau - 14.123 11.992 85%
- |Cong ty TNHH MTV LDK Viglacera - 8.358 14.435 173%

II. Nhiém vu, giai phap thuwc hién ciia Ban diéu hanh.
2.1. P6i véi Cong ty me.

- Trién khai céc thu tuc chuyen ddi muc dich st dung dat tai cac khu dt hién c6 cta
Cong ty theo vin ban chip thun ctia cac cip c6 thdm quyén.

Hoan thién san pham ton kho dé tiéu thy.

Dai chiéu thu hoi cong no cil.

Tiép tuc tai co cAu tai chinh dé han ché ti da cac rii ro phap 1y c6 thé xay ra.

2.2. P6i véi Cong ty con.

Kién toan lai bd may o chirc quan 1y dé phtt hop véi mo hinh hién tai ctia cong ty

Tuyén dung, bd trf lai nhan su cht chdt diic biét 1a cong tac kinh doanh ban hang, can bo

cong nhén vién cho khau gia cong va lap dung kinh, dap tmg yéu cau nhén lyc cho cac day
chuyén hién c6 va day chuyén moi dau tur;

Phat huy t6i da nang lyc san Xuat cac day chuyén san Xuat kinh gia cong hién co: tap trung
khai thac don hang dé san xuat cac san phim trung, cao cap: Solar, low-E bao gém kinh hdp,
kinh 61, kinh dan.

, Tiép tuc duy tri kiém so4t chat chd gia, chét luong va quy trinh nhap xudt vat tu; TS chirc
dau thau, chao hang canh tranh mua ban cac nguyén, nhién vat liéu, ddm phan giam gia
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nguyén vét’]jéu chinh, nhién li¢u véi nha cung ca”ip, gidm don gia dau vao; Pat ty 1¢ thu hoi
theo cam két;
~ Duy tri cong tac khoan chi phi san xudt, kinh doanh i cac bd phén, nha may tai Cong ty
Lap dung kinh; Kiém soat thuc hién hang thang, quy trach nhiém cu the toi timg ca nhan, timg
bd phan dbi voi céc chi ti€u san lugng, chat lugng thu hoi.
_ Tang cuong cong tac quyét toan cac cong trinh lép dung kinh va day manh cong tac thu
hoi cong ng dé dam bao can d6i nguon von luu dong phuc vu san xuat kinh doanh.
+ Cong tac tiéu thu.
Phat trién kinh doanh theo hudng tp trung khai thac, tiéu thu cac san pham kinh tiét kiém
nang luong.
Chu trong dén viée tiép thi, ban hang vao cac dur an xdy dung trung va cao cap.
Phat trién ting san luong thi truong dang tiéu thy t6t nhu Hai phong, Hai Duong va cac
tinh lan can.Tép trung tang thi phén thi truong gan, 6 loi thé van chuyen nhu Bic Ninh, Bic

Giang. Phat trlen quan hé voi cac don vi lp dimg dé tiéu thu cac san pham vao cac cong trinh.
Tiép tuc cai tién dich vu ban hang theo hudng nhanh gon, thuan tién cho khach hang.

Hop tac voi cac don vi ldp dung kinh c6 tiém ning dercap kinh vao cac cong trinh c6 san
luong 16m, ddm bao tinh 6n dinh va phat huy dugc cong suat cac day chuyén gia cong hién co.

+ Céng tdc Lip dung:

Tép trung hoan the‘mh’khéi luong ldp dung céc cong trinh do Tong cong ty lam chu dau
tw. Tang cuong doi ngti lap dung c6 trinh d6 va kinh nghiém trong xay dung, d¢ day manh
viéc thuce hién lap dung cac cong trinh.

2.3. Cong tac tai chinh.

- Pam bao can dbi ngudn tai chinh dé tiép can duoc cac ngudn nguyén vat lidu dau vao co
gia canh tranh, dac biét la phoi kinh.

2.4. Vé cac mat hoat dong khac:

- Gilr Vljmg an ninh, trgflt tu trong don vi, thue hién cac bién phap phong chéng dich Covid-
19 khong dé anh hudng dén hoat dong SXKD.

- Phat huy vai trd cia Céng doan, Ban thanh tra cong nhan trong kiém soat hoat dong
SXKD.

III. Két luan.

Vi cac chi tiéu ké" hoach SXKD va dau tr ndm 2022 Dai hoi cb dong thong qua, Ban
giam déc’diéu hanh khac phuc céc ton tai cia nam 2021, phan dau thuc hién hoan thanh cac
chi tiéu ké hoach nam 2022.
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