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THU MO HOP DAI HOI PONG CO BONG THUONG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG SO 1
INVITATION TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONSTRUCTION JOINT STOCK COMPANY NO. 1

Kinh gqwvi: Quy Cé déng
Dear Shareholders

Héi ddng quan tri Cong ty cd phan xay dyng s6 1 (VINACONEX 1) tran trong thng bao va
kinh me&i Quy cd déng tham dy hop DHBCD thwong nién ndam 2025 cta Cong ty nhw sau:

The Board of Directors of Construction Joint Stock Company No. 1 (VINACONEX 1)
respectfully announces and invites shareholders to attend the Company's 2025 Annual General
Meeting of Shareholders as follows:

1. Thei gian hop: Tlr 8h00 ngay 09/04/2025 (Thir Tw)
Meeting time: From 8:00 a.m. on April 9, 2026 (Wednesday)
2. Dia diém hop: Hai trwong tAng 3 - Cong ty cd phan xay dwng s6 1 - Toa C1 - Chung cu
Vinaconex 1 - S& 289A Khuét Duy Tién, Trung Hoa, Cu Gidy, Ha Nai.
Meeting location: 3rd floor hall - Construction Joint Stock Company No. 1 - Building C1 -
Vinaconex 1 Apartment - No. 289A Khuat Duy Tien, Trung Hoa, Cau Giay, Hanoi.

3. N&i dung Dai hi: xem Chuong trinh Dai héi dinh kem
Congress content: see aftached Congress program

4. Didu kién tham dw: TAt cd cac cb déng s& htru cb phan clia CTCP xay dung sb 1
(VINACONEX 1) theo danh sach ¢ déng chét ngay 05/03/2025 hodc nhirng nguwdi dwoc ty
quyén tham dy hop I&.

Conditions for participation: All shareholders owning shares of Construction Joint Stock
Company No. 1 (VINACONEX 1) according to the shareholder list closed on March 5, 2025
or those duly authorized to attend.

5. Xac nhan tham d: Dé thuan tién cho viéc té chirc Dai hoi, d& nghi Quy cb dong gt trirc
tiép/ qua duéng buwu dign/ email hodc fax Gidy xac nhan tham duw/ Gy quyen tham du (theo
méau gli kém) dén CTCP xay dung s6 1 trweéc 17h00 ngay 08/04/2025 (Thi» Ba).
Confirmation of attendance: To facilitate the organization of the General Meeting,
shareholders are requested to send directly/by post/email or fax the Confirmation of
attendance/authorization to attend (according to the attached form) to Construction Joint
Stock Company No. 1 before 5:00 p.m. on April 8, 2025 (Tuesday).

6. CB& déng hodc ngwdi dugc Gy quydn d¢én du DH can mang theo céc gidy to sau (ban goc):
Thw mé&i hop; CCCD hodc ho chiéu; Giay xac nhan/ Gy quyén tham dy Dai hoi.
Shareholders or authorized persons attending the General Meeting must bring the following



documents (original): Meeting invitation letter; ID card or passport; Confirmation/
authorization to attend the General Meeting.

. Cac tai liéu lién quan dugc dang tai va cap nhat trén muc Quan hé cb déng - Trang théng
tin dién t& cla CTCP xay dyng s6 1 tai dia chi: hitp://www.vinaconex1.com.vn.

Related documents are posted and updated on the Shareholder Relations section - Website
of Construction Corporation No. 1 at: hitp:/Awww.vinaconex1.com.vn.

8. Moi chi tiét lién quan dén Pai héi, Quy cb déng vui long lién hé:

Ms. Nguyén Thj Phwong Linh - Phéng Té chirc hanh chinh — CTCP xay dung s6 1

Dia chr: Phong 302 Toa C1 - Chung cw Vinaconex 1 - S6 289A Khuét Duy Tién,
Trung Hoa, Cau Giay, Ha Noi

For any details related to the General Meeting, please contact:

Ms. Nguyen Thi Phuong Linh - Administrative Organization Department - Construction
Joint Stock Company No. 1

Address: Room 302, Building C1 - Vinaconex 1 Apartment - No. 289A Khuat Duy Tien,
Trung Hoa, Cau Giay, Hanoi

Bién thoai: 024.38544057 - Fax: 024.38541679 - Email: vinaconex1.vc1@gmail.com

Phone: 024.38544057 - Fax: 024.38541679 - Email: vinaconex1.vc1@gmail.com

TM. HQI PONG QUAN TR]

ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH

Nguyén Khac Hai
Nguyen Khac Hai
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CONG TY CO PHAN XAY DING SO 1
MEETING PROGRAM
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONSTRUCTION JOINT STOCK COMPANY NO. 1

Thei gian:  Tir 8h00 ngay 09/04/2025

Time: From 8:00 a.m. April 9, 2025

Dia diédm:  Héi trwirng ting 3 - Céng ty cbd phan xay dwng sé 1 - Téa C1 Chung cw
Vinaconex 1 - $6 289A Khuat Duy Tién - Trung Hoa - Cau Gidy - Ha Noi

Location: 3rd floor hall - Construction Joint Stock Company No. 1 - Building €1,
Vinaconex 1 Apartment - No. 289A Khuat Duy Tien - Trung Hoa - Cau Giay -

Hanoi
THO'| GIAN NQI DUNG
TIME : CONTENT
8h00-8h30 Don tiép dai biéu
8:00-8:30 Reception of delegates
Bao cao kiém tra tw cach cb déng va céng bd sé lwong cb déng/dai dién cd
8h30-8h40 ddng tham du Pai hji.
8:30-8:40 Report on shareholder qualification verification and announcement of the
’ ' number of shareholders/shareholder representatives attending the General
| Meeting. R
Chao co, khai mac Dai hoi.
8h40-8h50 Théng qua danh sach Doan ch tich, Ban thw ky va Ban kiém phiéu
8:40-8:50 Flag salute, opening of the Congress.
Approval of the list of the Presidium, Secretariat and Counting Committee
8h50-9h10 Théng qua Chwong trinh Dai hoi va Quy ché lam viéc cia Dai héi.
8:50-9:10 Approval of the Congress Agenda and Working Regulations of the Congress.
. 'Béo cao clia Ban dieu hanh vé K&t qua san xuat kinh doanh nam 2024 va |
9h10-9n30 K& hoach san xuét kinh doanh nam 2025
9:10-9:30 - Report of the Execulive Board on 2024 Business Results and 2025
asssmssssssassmmEssssssssanssanmnnns Bus’ness P,ran m—— -of
- Béo cao clia HDQT vé két qua hoat dong ctia HDQT va tung ‘thanh vién
9h30-9h45 nam 2024, phuwong huédng nhiém vy nam 2025
9:30-9:45 - Report of the Board of Directors on the performance of the Board of
Directors and each member in 2024, direction and tasks in 2025




THO'I GIAN NQI DUNG
e SVTIRE R et IR SR L ¥ CONTENT A
- To trinh ctia Hoi ddng quan tri vé viéc théng qua Béao cdo tai chinh nam
2024 da dwoc kiém toan;
- T& trinh clla Hgi dong quan tri vé viéc théng qua phuong én phan phoi lgi
nhuan nam 2024, ké hoach nam 2025;
- To trinh cGia Hoi dong quan trf vé viéc théng qua phuong an chi tra thi lao
9h45-10h00 H&i ddng quan tri, Ban Kiém soat ndm 2024 va Ké hoach nam 2025.
Q454000 - Report of the Board of Directors on the approval of the audited Financial

10h00-10h15
10:00-10:15

Statements for 2024;
- Report of the Board of Directors on the approval of the profit distribution plan
for 2024, the plan for 2025,

- Report of the Board of Directors on the approval of the remuneration
payment plan for the Board of Directors and the Board of Supervisors in 2024
and the Plan for 2025,

- Béo cdo clia Ban kiém sodt ndm 2024;

- T& trinh cta Ban kiém soat vé viéc théng qua lya chon céng ty kiém toan
doc lap thwe hién kiém toan cac bao céo tai chinh ndm 2025 ctia Céng ty;

- Report of the Board of Supervisors in 2024,

- Proposal of the Board of Supervisors on approving the selection of an

independent auditing company to audit the Company's 2025 financial

statements;

10h15-10h20
10:15-10:20

10h20-10h50
__10:20-10:50 |

10h50-11h00
10:50-11:00

" Théo luén cia Dai hoi

- T& trinh cla HDQT vé giao dich véi Tong cong ty Vinaconex valhodc céng
ty thanh vién trong cung tép doan/nhém Vinaconex.

- Report of the Board of Directors on transactions with Vinaconex Corporation

and/or member companies in the same Vinaconex corporation/group.

Congress Discussion
Pai hbdi nghi giai lao (10 phat)

Congress break (10 minutes)

v



THO'I GIAN
TIME

NOI DUNG

11h00-11h10
11:00-11:10

Dai héi biéu quyét théng qua cac quyét dinh ciia PHDCD vé:

The General Meeting voted to approve the decisions of the General Meeting

of Shareholders on:

1. Két qua san xuét kinh doanh nam 2024 va Ké hoach nam 2025.
Production and business results in 2024 and the Plan for 2025.

2. Bao cao clia H8i ddng quan trj vé& két qua hoat dong clia HDQT va tirng

thanh vién HPQT n&dm 2024, phuwong hwdng nhiégm vy nam 2025;

Report of the Board of Directors on the performance of the Board of

Directors and each member of the Board of Directors in 2024, and the

direction and tasks for 2025;

B&o cao tai chinh nam 2024 da duwoc kiém toan:

Audited financial statements for 2024,

Phwong an phan phdi loi nhuan ndm 2024, ké hoach nam 2025;

Profit distribution plan for 2024, plan for 2025;

Phuwong an chi tra tha lao Hi ddng quan trj, Ban Kiém soat nam 2024 va

Ké hoach ndm 2025;

8. Remuneration plan for the Board of Directors and the Supervisory Board in
2024 and the Plan for 2025;

9. Bao cdo clia Ban kiém soat nam 2024;
10. Report of the Supervisory Board in 2024,
11. Lwa chon cong ty kiém toan déc lap thye hign kiém toan céc béo cao tai

=IO N e

chinh nam 2025 caa Coéng ty;
Select an independent auditing company to audit the Company's 2025
financial statements;

12. T trinh clia HBQT v& giao dich véi Téng cdng ty Vinaconex valhodc cong
ty thanh vién trong cling tép doan/nhom Vinaconex.
Report of the Board of Directors on transactions with Vinaconex
Corporation and/or member companies within the same Vinaconex
corporation/group.

11n10-11h20
11:10-11:20

""" Céng bb K&t qua kiem phiéu bidu quyét
Announcement of voting results

"11h20-11h30

11:20-11:30

11h30
11:30

Théng qua Bién ban va Nghi quyét ciia Dai hi
___Approval of the Minutes and Resolutions of the Congress
Bé& mac Pai hoi
Closing of the Congress
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GIAY XAC NHAN / UY QUYEN
Tham dw Dai hoi déng ¢d déng thwong nién nam 2025
ciia Cong ty cb phan xay dwng s6 1 (VINACONEX 1)
CERTIFICATE / LETTER OF AUTHORIZATION
To attend the 2025 Annual General Meeting of Shareholders
of Construction Joint Stock Company No. 1 (VINACONEX 1)

Kinh givi: Céng ty cb phan xay dyng s6 1 (VINACONEX 1)
To: Construction Joint Stock Company No. 1 (VINACONEX 1)

CBABO v o iAo A A R R s SRS R AT S A ST
CRATBFIOIAOTE. oooonosssiss sins abs st 95 s v ¥ e B F LT o5 SUEA AN b 4w v i i B S KO W OR AR LA TP RSV E 01208
O s miem o e st pemmnm v amms AN AR RS  i  B FAA G S SR R
AIIFEES: v oeesernsesssenre enes s bms e se s snsasssastsasaanens sensunanesonnsssennmntsnnnsss ode siduRssanaRE R s s et
S& CMTND/HCDKKD: wovvovvevveeeeeeeereenne. NGAY GAPL v NOT CBP

ID card/Passport/Business registration nUMber: ..............c..cooveeeeen Date of iSSte! ........coeuvuuns
Place Of ISSUB. ..vvvveviininviniiranies

S6 GO PHAN B NTFUL ... cvxevereeeeeeaeersemeas shiamassssos s 4h8 b o oo s b b S s
(BENG CRTE ... oveeeesessaecesserass seemsscassassreaes sesee sas e ea b eh AL HRE o0 S04 H8 TS0 03 e e 2 )
NUIMDEE OF SHATBS OWNE: .. oeeesiseeeeeesiee it ees aes e tre e s s e s e s e £ae o e e ae se st s e et bas e
(TR el s - PSR TRR—————————e TR SR T L )

xac nhan viéc tham dy cudc hop Dai hdi ddng cb déng thweng nién ndm 2025 cta CTCP xay
dwng s6 1 (VINACONEX 1) vao ngay 09/04/2025 nhw sau (d4nh déu vao [ Ithich hop):
confirm the attendance at the 2025 Annual General Meeting of Shareholders of Construction Joint
Stock Company No. 1 (VINACONEX 1) on April 9, 2025 as follows (tick appropriate):
[] Trwe tiép tham dy Dai héi déng cd déng.

2. ] Directly attend the General Meeting of Shareholders.
2. ] Uy quyén thay mét téi tham du, biéu quyét va thire hién moi quyén lgi va nghfa vu cla cb

dong tai Pai héi déng cd dong thweng nién ndm 2025 cua CTCP xay dn,rng s6 1

(VINACONE}( 1) vao ngay 09/04/2025 lién guan dén sb cb phan duogc dy quyén. Nguoi
duoc Oy quyén la:

3. [ Authorized to act on my behaif to attend, vote and exercise all rights and obligations of a
shareholder at the 2025 Annual General Meeting of Shareholders of Construction Joint Stock




Company No. 1 (VINACONEX 1) on April 8, 2025 in relation to the authorized shares. The
authorized person is:

3.1.[_]Ong Nguyén Khéc Hai - Ch tich Hoi ddng quén trj CTCP xay dung s6 1.
S N U EI TIPTS5 A SR R Y

O Nguyen Khac Hai - Chairman of the Board of Directors of Construction Joint Stock
Company No. 1.

Number of aUIRONZOA SHATES: ........vivsivevesiieiminrvas s sresreeiasiaiasaisssssiasenmre e s ns rs
3.2. [ ]Ho3c Ong Hoang Van Trinh — Thanh vién HDQT, Téng gidm dc CTCP xay dyng s6 1.
S6 ¢b phan Gy QUYBN: ..o

1 or mr. Hoang Van Trinh - Member of Board of Directors, General Director of Construction
Joint Stock Company No. 1.
NUMDBET OF QUINONZEA SNBIES: «evvovevveeeiviinsssssssunses sonssssnmess seonnstbmsionsntes inanninnnsessnses
3.3. | Ho#c Ong/Ba c6 tén duéi day:
[ [+ 07 1 ] (T ———
BT T vt S 6 A AR A A G R e X S o A S A i
S& CMTND/HCDKKD: .. vovvevev e e NGAY CAPE e NOT G e
S6 cb phan Gy qUYEN: ...cooevevenne
[] Or person whose name is below:
=117 111, - R SR e = e e P e T
0 o | (=1 PP P PSP PPPPP PP PR PP

ID card/passport/business registration NUMBEr: ..............c.c.ee.. Date of issue: .................
Place of iSSUE! .....cccveveeniiinnnns

Number of AULNOFZEA SNATES: ......c.covvveerersserartrnssesasissssrnmeriossstesssnasyassnrssssssismmrei
Ti/Ching t6i hoan toan chiu trach nhiém vé viéc dy quyen nay va cam két tuan tha nghiém chinh
cac quy dinh hién hanh ciia Phap luat va Diéu 1& Cong ty cb phan xay dung s6 1.

/e are fully responsible for this authorization and commit to strictly comply with current
regulations of the Law and the Charter of Construction Joint Stock Company No. 1.

NGUOI BUQC UY QUYEN cO PONG / NGU'OI UY QUYEN
THE AUTHORIZED PERSON SHAREHOLDER / THE AUTHORIZING
(Ky, ghi & ho t&n) PERSON
(Signature, full name) (Ky, ghi 8 ho tén; dong déu néu 12 té chirc)

(Signature, full name; seal for organization)

Ghi chit:  Nguwoi dupe iy quyén khéng duge dy quyén lai cho nguoi khae. Khi dén dw Dai hoi, ngudi duge dy quyén mang theo ban
sac chumg thue CMND/CCCD/HS chidu eda ¢f di i én dé lam thi Eng ky vao Bai hoi.

Note: The authorized person is not allowed to sub-authorize to another person. When attending the General Meeting, the authorized
person must bring a ceriified copy of the shareholder's/authorizing person 's ID card/Citizen Identity Card/Passport to complete
the registration procedure for the General Meeting.
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QUY CHE LAM VIEC N A
WORKING REGULATIONS

CUA PAI HOI PONG €O PONG THU'O'NG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG SO 1
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONSTRUCTION JOINT STOCK COMPANY NO. 1

Can cw:
Legal bases:

4+  Luat doanh nghiép sé 59/2020/QH14 do Quéc hdi khda 14 nwdc Cong hoa xa hoi
chl nghia Viét Nam théng qua ngay 17/6/2020 va cac van ban stra déi, bé sung,
hwéng dan thi hanh;
Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020 and documents amending,
supplementing and guiding its implementation;

+  Luét chitng khoan sé 54/2019/QH14 do Quéc hoi khéa 14 nwéc Cong hoa xa hoi
cht nghfa Viét Nam théng qua ngay 26/11/2019 va cac van ban hwéng dan thi
hanh:

Securities Law No. 54/2019/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on November 26, 2019 and documents guiding its
implementation;

& Didu l& tb chirc va hoat dong cla Céng ty cb phan xay dyng sb 1 da duoc
DHDCD théng qua ngay 03/04/2024;
The Charter of Organization and Operation of Construction Joint Stock Company
No. 1 was approved by the General Meeting of Shareholders on April 3, 2024;

4 Quy ché ndi bé v& quan tri cong ty clia Céng ty cb phan xdy dwng sb 1 da dwoc
DHBCDB théng qua ngay 03/04/2024.
Internal regulations on corporate governance of Construction Joint Stock
Company No. 1 approved by the General Meeting of Shareholders on April 3,
2024.

Muc tiéu ciia Quy ché:

Objectives of the Requlations:

4+ Dam bao nguyén tic cong khai, céng bang va dan chi;
Ensure the principles of publicity, fairness and democracy;

4+ Tao didu kién thuan loi cho cong tac td chive va tién hanh Dai hdi dong cd dong
thwdng nién nam 2025 clia Cong ty ¢d phan xay dyng sb 1.




Facilitate the organization and conduct of the 2025 Annual General Meeting of
Shareholders of Construction Joint Stock Company No. 1.

Ban t& chirc xin bao cdo Pai héi ddng c¢b déng théng qua Quy ché lam viéc tai Dai hoi
nhw sau:

The Organizing Committee would like to report to the General Meeting of Shareholders
to approve the Working Regulations at the General Meeting as follows:

3
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1.3.

TRAT T CUA PAI HOI
ORDER OF THE CONGRESS

Cé déng khi vao phong dai hoi phai ngdi ding vi tri hodc khu vye do Ban t6 chire
dai héi hwéng dan, tuan thi viec sap xép vi tri chd ngdi ctia Ban t6 chirc.
Shareholders entering the meeting room must sit in the correct position or area as
instructed by the Organizing Committee, and comply with the sealing
arrangements of the Organizing Committee.

Khéng néi chuyén riéng, khéng st dung dién thoai di dong trong Iic dién ra Pai
hoi. Tat ca cac may dién thoai di dong phai tat hoc dé ché do khong dé chudng.
Do not talk privately or use mobile phones during the Congress. All mobile phones
must be turned off or set to silent mode.

Céc cb déng/dai dién cd déng co trach nhiém tham dy Dai hdi déng ¢ déng tir khi
bat dAu dai hoi cho dén khi két thic dai hodi va thyc hién quyén/nghia vu biéu
quyét d@bi vori tt ca cac ndi dung trinh Dai hoi thong qua. Trong trudong hop cé
déng/dai dién cb déng nao vi Iy do bat kha khang phai réi khéi cude hop tredc khi
két thic Dai hoi thi cé déng/dai dién c¢b ddng dé co trach nhiém lién hé véi Ban To
chirc d& givi ¥ kién bang van ban clia minh vé nhitng vén dé sé dwoc biéu quyét
tai Pai héi. Tredng hop cb déng/dai dién cb dong réi cude hop trwéce khi két thic
Pai héi ma khéng théng bao véi Ban Té chire hodc khéng gtvi lai phiéu biéu quyét
v& cac ndi dung ciia Dai héi thi cd déng/dai dién cbd dong d6 dwece coi la da khéng
tham dw Pai héi (d6i v&i nhivng ndi dung ma cb déng/dai dién cb déng do khéng
thwe hién biéu quyét).

Shareholders/shareholder representatives are responsible for attending the
General Mesting of Shareholders from the beginning of the meeting until the end
of the meeting and exercising their voting rights/obligations on all matters
submitted to the General Meeting for approval. In case any
shareholder/shareholder representative, due to force majeure, must leave the
meeting before the end of the General Meeting, that shareholder/shareholder
representative is responsible for contacting the Organizing Committee to send
his/her written opinions on the matters to be voted on at the General Meeting. In
case a shareholder/shareholder representative leaves the meeting before the end
of the General Meeting without notifying the Organizing Committee or without
returning the voting ballot on the matters of the General Meeting, that
shareholder/shareholder representative is considered to have not attended the
General Meeting (for the matters on which that shareholder/shareholder
representative did not vote).

DIEU KIEN TIEN HANH HOP DAI HOI cO DONG
CONDITIONS FOR CONDUCTING A SHAREHOLDERS' MEETING

2.1. Pai hoi déng cé déng duwoc tién hanh khi cé sb cd déng dy hop (trire tiép hodc

théng qua dy quyén) dai dién cho trén 50% Tdng sb phiéu biéu quyét ciia Cong ty.

The General Meeting of Shareholders is held when the number of shareholders
attending the meeting (in person or by proxy) represents more than 50% of the
total number of votes of the Company.

2




2.2.

2.3.

3.1.

3.2.

Trwong hop khéng co di sé lwong dai bidu can thiét trong vong ba muoi (30) phut
ké tr thoi diém an dinh khai mac dai hoi, ngwoi triéu tép hop huy cude hop. Pai
hoi déng ¢ déng 1an thir 2 phai dwoc tridu tap trong vong ba muoi (30) ngay ké
t0r ngay du dinh t& chirc Dai héi ddng cd dong 1an thir nhat. Pai hoi dong co dong
triéu tap lai chi dwoc tién hanh khi cé cb déng du hop (truc tiep hodc thdng qua Gy
quyén) dai dién cho tir 33% Tdng s6 phiéu biéu quyét tré 1én clia Cong ty.

In case there are not enough delegates required within thirty (30) minutes from the
time of the scheduled opening of the meeting, the convener shall cancel the
meeting. The second General Meeting of Shareholders must be convened within
thirty (30) days from the date of the first General Meeting of Shareholders. The
reconvened General Meeting of Shareholders shall only be held when there are
shareholders attending the meeting (in person or by proxy) representing 33% or
more of the total number of votes of the Company.

Trwdng hop dai hoi |An th hai khoéng dwoe tién hanh do khong c6 dd s6 dai biéu
can thiét trong vong ba mwoi (30) phut ké tir thdi diém an dinh khai mac dai hdi,
Pai hdi ddng cb déng 1an thir ba sé dugc triéu tap trong vong hai mwoi (20) ngay
ké tir ngay dv dinh tién hanh dai héi 1an hai va trong trwéng hop nay dai hdi duoc
tién hanh khdng phu thudc vao tdng sé phiéu biéu quyét ca cac cb dong dy hop
va dwoc coi la hop 18 va co quyén quyét dinh tAt ca cac van dé dw kién duoc phé
chuén tai Dai hdi ddng cb déng 1&n thir nhét.

In case the second general meeting cannot be held due to the lack of sufficient
delegates within thirty (30) minutes from the scheduled opening time of the
meeting, the third general meeting of shareholders will be convened within twenty
(20) days from the scheduled date of the second general meeting and in this case
the general meeting will be held regardless of the total number of votes of the
shareholders attending the meeting and will be considered valid and have the right
to decide all matters expected to be approved at the first general meeting of
shareholders.

BIEU QUYET THONG QUA CAC VAN BE TAI BAI HOI
VOTING ON ISSUES AT THE CONGRESS

péi twong dwoc tham gia biéu quyét

Cb dbng hodc dai dién theo Gy quyén clia ¢b déng s& hiru cb phan co quyén biéu
quyét (theo Danh sach téng hgp ngudi s& hitu ching khoan sé V124/2025-
VC1/VSDC-PK do Téng céng ty Iwu ky va bl trir chirng khoan Viét Nam (VSDC)
lap tai Ngay dang ky cudi ciing 05/03/2025) trwc tiép tham dy BHDCD.

Subjects eligible to participate in voting

Shareholders or authorized representatives of shareholders owning shares with
voting rights (according to the List of securities owners No. V124/2025-
VC1/VSDC-DK prepared by the Vietnam Securities Depository and Clearing
Corporation (VSDC) on the Last Registration Date 05/03/2025) directly attending
the General Meeting of Shareholders.

Nguyén tic biéu quyét
Voting principles

Cac vAn d& trong chwong trinh nghi sw ctia Dai hoi déu phai dwoc théng qua bang
cach bidu quyét tryc tiép tai Dai hoi. M3i ¢ déng/dai dién cb déng dwoc cép Theé
bidu quyét va Phiéu bidu quyét trong d6 ghi Ma sb tham dw, sé phiéu biéu quyét
clia b déng va c6 dong dau clia Cong ty cd phan xay dwng s6 1.

All issues on the agenda of the General Meeting must be approved by direct
voting at the General Meeting. Each shareholder/shareholder representative is
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issued a Voting Card and Voting Form containing the Attendance Code, the
number of votes of the shareholder and stamped by Construction Joint Stock
Company No. 1.

Cé dong dwoc coi la tham dy va bidu quyét tai cube hop Dai hdi dong cé dong
trong trwdng hop sau day:
Shareholders are considered to attend and vote at the General Meeting of
Shareholders in the following cases:
a) Tham dw va biéu quyét truc tiép tai cude hop;
Attend and vote directly at the meeting;
b) Uy quy&n cho ca nhan, td chirc khac tham du va biéu quyét tai cudc hop;
Authorize other individuals and organizations to attend and vote at the meeting,
c) Gui phidu biéu quyét dén cudce hop théng qua gk thw, fax, thw dién to.
Send voting ballots to the meeting via mail, fax, email.

Cach biéu quyét
Voting method

Cé déng/dai dién cd déng bidu quyét tirvng van dé bang cach biéu quyét trec tiép
tai Dai hoi theo didu khién ciia Chl toa bang hinh thirc gio' Thé biéu quyét va ghi
Phiéu biéu quyét.

Shareholders/shareholder representatives vote on each issue by voting directly at
the General Meeting under the direction of the Chairman by raising the Voting
Card and writing the Voting Card.

Trong truong hop c6 sy khéc biét vé két qua biéu quyét gitra phwong thirc gio
Thé biéu quyét va ghi Phiéu biéu quyét, két qua biéu quyét tai PHDCD dugc xac
dinh theo phwong thirc ghi Phiéu biéu quyét thu vé tai Pai héi.

In case there is a difference in the voting results between the method of raising the
Voting Card and writing the Voting Card, the voting results at the General Meeting
of Shareholders will be determined according to the method of writing the Voting
Card collected at the General Meeting.

Biéu quyét bang gio Thé biéu quyét
Voting by raising Voting Card

C déng/dai dién cb dong bidu quyét bang cach gio Thé biéu quyét (Tan
thanh/Khdng tan thanh/Khéng cé y kién) cho tirng ndi dung. Khi biéu quyét, cb
déng/dai dién cb dong gio' cao Thé biéu quyét clia minh Ién khi dwoc Cha toa hoi.
Theo sy diéu hanh cltia Chi toa, ¢ déng/dai dién cb déng “Tan thanh” sé gio The
biéu quyét Ien trwére, tiép sau do cd déng/dai dién cd déng “Khéng tan thanh” hodc
“Khéng co y kién" sé Ian lvot gio Thé biéu quyét.

Shareholders/sharehoider representatives vote by raising their Voting Cards
(Agree/Disagree/No opinion) for  each content. When voting,
shareholders/shareholder representatives raise their Voting Cards when asked by
the Chairman. Under the direction of the Chairman, shareholders/shareholder
representatives with “Agree” will raise their Voting Cards first, followed by
shareholders/shareholder representatives with “Disagree” or “No opinion” will raise
their Voting Cards in turn.

Biu quyét bang phwong thirc ghi Phiéu biéu quyét:
Voting by writing a Voting Form:

M3i noi dung tai Phiu biéu quyét c6 03 6 dé& cb déng Iwa chon ¥ kién biéu quyét
bao gom:




Each content on the Voting Form has 03 boxes for shareholders to choose voting
opinions including:
o O biéu quyét “Tan thanh”;
“Agree” voting box;
o O bidu quyét "Khéng tan thanh”;
“Disapprove” voting box;
o O biéu quyét "Khdng cb y kién”.
“No opinion” voting box.

Khi biéu quyét tirng ndi dung, cd déng/ngudi dai dién clia cb ddng dy hop thé
hién ¥ kién biéu quyét (‘“Tan thanh” hodc “Khéng tan thanh” hodc “Khong c6 y
kién") béng cach danh dau “X” hodc “V" vao 01 trong 03 6 biéu quyét cta ndi dung
biéu quyét, ky va ghi ré ho tén vao Phiéu biéu quyét dé ndp cho Ban Kiém phiéu.
N&i dung phiéu biéu quyét khong hop 1& & ndi dung ma cb déng/ngwdi dai dién
ciia cd dong khéng danh déu vao 6 biéu quyét nao hodc danh dau vao nhiéu hon
mét & biéu quyét déi vei cting 1 ndi dung biéu quyét. Néu Phiéu biéu quyét hop 1€
c6 mét hodc mét sé ndi dung bidu quyét khdng hop 1& thi cac néi dung hop 1€ con
lai van dwoc tinh vao két qua biéu quyét déi voi ndi dung hop 1€ do.

When voting on each content, shareholders/sharehoider representatives
attending the meeting express their voting opinions (“Agree” or “Disagree” or “No
opinion”) by marking “X” or V" in 01 of 03 voting boxes of the voting content,
signing and clearly stating their full name on the Voting Form to submit to the Vote
Counting Committee. Invalid voting content is content for which the
shareholder/shareholder representative does not mark any voting box or marks
more than one voting box for the same voting content. If a valid voting form has
one or several invalid voting contents, the remaining valid contents will still be
counted in the voting results for that valid content.

Viéc bd phiéu Phiéu biéu quyét dwoc bat dau tir khi ¢d hiéu Iénh cla Chu toa dai
hoi hoac dai dién Ban Kiém phiéu va két thic khi Ban Kiém phiéu thu hét Phiéu
biéu quyét clia cd déng/dai dién cb déng dy hop hodc sau 15 (muwdi lam) phut ké
tir thei diém Cha toa tuyén bd bt dAu thoi gian bé phiéu, tly thudce vao thoi diém
nao dén trwdce.

Voting begins when the Chairman of the meeting or the representative of the
Ballot Counting Committee gives the signal and ends when the Ballot Counting
Committee collects all the Ballots of shareholders/shareholder representatives
attending the meeting or after 15 (fifteen) minutes from the time the Chairman
announces the start of the voting time, whichever comes first.

Trwdng hop ¢b déng/dai dién cb dong c6 yéu cau ddi lai Phiéu biéu quyét do bi
rach, nat, so' suét viét thém cac ky hiéu I&n Phiéu biéu quyét, néu cd dong/dai dién
cd déng chwa bé phiéu bidu quyét va chwa hét thi gian bd phiéu, thi cb déng/dai
dién cb déng dwoc quyén gap trc tiép Ban Kiém phiéu tré lai Phiéu biéu quyet da
nhan d& ddi lai Phiéu bidu quyét moéi nhdm dam bao quyén lgi cho cb dong/dai
dién cb déng. Ban Kiém phiéu tap hop cac Phiéu biéu quyét cli va gl lai Chu toa
dai hoi.

In case the shareholder/shareholder representative requests to exchange the
Voting Form due to being torn, damaged, or accidentally writing additional symbols
on the Voting Form, if the shareholder/shareholder representative has not voted
and the voting time has not expired, the shareholder/shareholder representative
has the right to meet directly with the Ballot Counting Committee to return the
received Voting Form to exchange for a new Voting Form to ensure the rights of
the shareholder/shareholder representative. The Ballot Counting Committee
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collects the old Voting Forms and sends them back to the Chairman of the
meefing.

Ban Kiém phiéu co trach nhiém thu Phiéu biéu quyét, kiém Phiéu biéu quyét, 1ap
Bién ban két qua kiém phiéu va bao céo trwdc Dai hdi. Moi khiéu nai vé két qua
bidu quyét sé dwoc Ban Kiém phiéu xem xét va giai quyét ngay tai Dai hoi.

The Ballot Counting Committee is responsible for collecting voting ballots,
counting voting ballots, preparing the Minutes of the voting results and reporting to
the Congress. Any complaints about the voting results will be considered and
resolved by the Ballot Counting Committee immediately at the Congress.

Cac trwéng hop biéu quyét duge coi la khéng hop lé:
Voting cases are considered invalid:

Cac trwong hop viéc bidu quyét bang gior Thé biéu quyét clla cé dong/dai dién cd
doéng duwoc coi la khong hop 1€:

Cases where voting by raising the Voting Card of shareholders/shareholder
representatives is considered invalid:

Cé dong/dai dién cb déng khéng gio Thé biéu quyét trong c ba lan biéu quyét
“T4n thanh”, “Khaéng tan thanh” hodc “Khéng c6 y kién” cia cing mdt van de.

Shareholders/shareholder representatives do not raise the Voting Card in all three
votes of “Agree”, “Disagree” or “No opinion” on the same issue.

cé déng/dai dién cd dong gio cao Thé biéu quyét nhigu hon 01 1an khi biéu quyét
mét van dé.
Shareholders/shareholder representatives raise the Voting Card more than 01
time when voting on an issue.

Céac trwdng hop viéc bidu quyét bang ghi Phiéu biéu quyét ciia co dong/dai dién
cb déng dwoc coi la khéng hop |€:

Cases where voting by writing a Voting Form by shareholders/shareholder
representatives is considered invalid:

Phiéu biu quyét khong theo mau quy dinh clia Céng ty hogc khong co dau clia
Céng ty.

The voting form does not follow the Company's prescribed form or does not have
the Company's seal.

Phiéu biéu quyét bj tiy x6a lam cho khéng thé xac dinh dwgc mét cach rd rang vé
y dinh bidu quyét ciia cé déng/dai dién cb déng déi voi ndi dung dugc biu quyét
twong trng.

The voting form is erased, making it impossible to clearly determine the voting
intention of the shareholder/shareholder representative for the corresponding
voting content.

Phiéu bidu quyét khong cé chtr ky clia cd dong/dai dién cb déng.

The voting form does not have the signature of the shareholder/shareholder
representative.

Phiéu biu quyét khéng ghi cac thong tin v& cé déng/dai dién cb déng.

The voting form does not record information about the shareholder/shareholder
representative.
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4.1.

4.2.

4.3.

Trwéng hop mét ndi dung bidu quyét co tir hai phuong an biéu quyét tré 1én ma
cd déng/dai dién cd dong lwa chon tan thanh vao ca hai hodc nhiéu hon hai
phwong an biéu quyét.

In case a voling content has two or more voling options and the
shareholder/shareholder representative chooses to agree with both or more of the
two voting options.

Mét ndi dung bidu quyét co ghi tir 02 ¥ kién bidu quyét khac nhau (“Tan thanh”,
“Khong tan thanh” hodic “Khéng co  kién”) hodc khéng co lwa chon ¥ kién biéu
quyét nao thi phan biéu quyét ddi véi ndi dung do bj coi 1a khéng hop 1€.

A voting content has 02 different voting opinions ("Agree", "Disagree” or "No
opinion”) or does not have any voting opinion selected, the voting part for that
content is considered invalid.

Trwong hop Phiéu bidu quyét co nhidu néi dung biéu quyét, néu cé mét hodic mot
s6 ndi dung biéu quyét khdng hop 18 thi chi ndi dung biéu quyét do sé duoc tinh la
khong hop |& va khdng d@nh hwdng téi tinh hop 1€ cla cac néi dung biéu quyét
khac trong Phiéu biéu quyét do.

In case a Voting Form has muitiple voting contents, if one or more voting contents
are invalid, only that voting content will be considered invalid and will not affect the
validity of other voting contents in that Voting Form.

PIEU KIEN THONG QUA CAC VAN BE XIN Y KIEN CO DONG TAI BAI HOI
CONDITIONS FOR APPROVAL OF ISSUES REQUESTING SHAREHOLDERS'
OPINIONS AT THE GENERAL MEETING

M&i c& phan ciia cb déng/dai dién cb déng dw hop va thie hién quyén biéu quyet
tai Dai hoi sé c6 mot phiéu biéu quyét.

Each share of a shareholder/shareholder representative attending the meeting and
exercising voting rights at the General Meeting will have one vote.

Ngoai trir cac van d& quy dinh tai muc 4.3 va 4.4 dwdi day, quyét dinh clia Dai hoi
ddng cb déng dugc thong qua tai cudc hop khi dwoc sé cb dong (trwe tiép hodc
théng qua Uy quyén) dai dién trén 50% Tong s6 phiéu bidu quyét cla tat ca cd
déng/dai dién cé ddng tham dy va biéu quyét tai cude hop tan thanh.

Except for the matters specified in Sections 4.3 and 4.4 below, the decision of the
General Meeting of Shareholders is passed at the meeting when it is approved by
the number of shareholders (directly or through proxy) representing more than
50% of the total number of votes of all shareholders/shareholder representatives
attending and voting at the meeting.

D6i vai quyét dinh ctia Dai hoi ddng cb dong vé (i) loai cb phan va téng s6 c6 phan
clia tirng loai; (ii) thay ddi nganh, nghé va Iinh vire kinh doanh; (iii) thay ddi co cau
t& chirc quan ly Cong ty; (iv) dy an dAu tw hodc ban tai san c6 gia trj t 35% ton
gia trj tai san tré 1én dwoc ghi trong béo cao tai chinh gan nhét cla Céng ty; (v) t
chirc lai, giai thd Cong ty: thi dugc théng qua tai cude hop khi dwoc sé cb déng
(trrc tiép hodc théng qua Gy quy&n) dai dién tir 5% Téng s6 phiéu biéu quyét trer
Ién cha tAt ca cd déng/dai dién cb déng tham dy va biéu quyét tai cude hop tan
thanh.

For decisions of the General Meeting of Shareholders on (i) types of shares and
total number of shares of each type; (i) changes in business lines, occupations
and fields; (i) changes in the Company's organizational and management
structure; (iv) investment projects or sale of assets with a value of 35% or more of
the fotal value of assets recorded in the Company's most recent financial




4.4,

8.1.

2.2

statements; (v) reorganization or dissolution of the Company: shall be approved at
the meeting when approved by the number of shareholders (directly or through
authorization) representing 65% or more of the lotal number of votes of all
shareholders/shareholder representatives attending and voting at the meeting.

Pé&i v&i vige théng qua To trinh vé cac hop ddng va giao dich gitra Céng ty voi cac
déi twong theo quy dinh tai Biéu 167 Luat Doanh nghiép 2020 va Piéu 293 Nghj
dinh s6 155/2020/ND-CP thudc tham quyén quyét dinh ctia Pai hdi dong cb dong:
c6 dong c6 loi ich lién quan dén cac bén trong hop déng, giao dich do khéng co
quyén bidu quyét. T trinh dwoc thdng qua theo quy dinh tai khoan 1 Diéu 148
ctia Luat Doanh nghiép 2020.

Regarding the approval of the Proposal on contracts and transactions between the
Company and the subjects as prescribed in Article 167 of the Law on Enterprises
2020 and Article 293 of Decree No. 155/2020/ND-CP under the decision-making
authority of the General Meeting of Shareholders: shareholders with interests
related to the parties in such contracts and transactions do not have the right to
vote. The Proposal is approved in accordance with the provisions of Clause 1,
Article 148 of the Law on Enterprises 2020.

PHAT BIEU Y KIEN TAI DAI HOI
SPEECH AT THE CONGRESS

Nguyén tac:
Principles:

Cé dong/dai dién cd dong tham dy Dai hoi cé ¥ dinh phét biéu ¥ kién thao luan
phai tién hanh dang ky ndi dung phat biéu theo mau Phieu dang ky phat biéu cla
Ban T& chirc hodc gio cao Thé Biéu quyét d& nghi phat biéu va duoc si dong v
clia Chil toa. MAu dang ky phat bidu sé duoc phat cho tirng cd dong/dai dién co
doéng khi dén dw Pai hoi. Cb déng/dai dién cb dong nop Phiéu dang ky phat biéu
tai Ban Thw ky Dai héi trong qué trinh Dai hdi hogc trong gic nghi giai lao. D& dam
bao trat tw clia Dai hoi khi thao luan, nhitng co déng/dai dién cod déng dang ky
phat biéu theo Mau ding ky sé dwoc wu tién phat biéu truec sau do Ian lwot cac
cb dong/dai dién cd dong gio Thé Biéu quyét sé phat biéu theo si sap xép cla
Chu toa.

Shareholders/shareholder representatives attending the General Meeting who
intend to speak must register their speech content according to the Speech
Registration Form of the Organizing Committee or raise their Voting Cards to
request a speech and obtain the consent of the Chairman. The Speech
Registration Form will be distributed to each shareholder/shareholder
representative upon arrival at the General Meeting. Shareholders/shareholder
representatives submit the Speech Registration Form to the General Meeting
Secretariat during the General Meeting or during the break. To ensure the order of
the General Meeting during the discussion, shareholders/shareholder
representatives who register to speak according to the Registration Form will be
given priority to speak first, then shareholders/shareholder representatives who
raise their Voting Cards will speak in turn according to the arrangement of the
Chairman.

Cach thirc phat biéu:
How to speak:

Cé dsng/dai dién cb déng phat biéu phai dam béo:

Shareholders/shareholder representatives speaking must ensure:
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Phat bidu ngén gon va tap trung vao ding nhitng néi dung trong tam cén trao ddi,
phu hgp véi ndi dung chwong trinh nghj sy cGa Dai héi da dwoc thong qua.
Trwong hop v kién d& xuét phirc tap, can nhiéu thoi gian dé trinh bay thi ¢d déng
co thé gl bang vin ban dén Ban td chirc 02 ngay triedc ky dién ra Dai hoi.

The speech is brief and focuses on the key contents that need to be discussed, in
accordance with the approved agenda of the General Meeting. In case the
proposed opinions are complicated and require a lot of time to present,
shareholders can send them in writing to the Organizing Committee 02 days
before the General Meeting.

Khéng trinh bay lai nhteng van dé da dwoc dé cap truoc.

Do not present issues that have been mentioned before.

Khéng d& xuét cac van dé thuéc quyén han cla Hoi dong quan tri.

Do not propose issues that are within the authority of the Board of Directors.

Khéng d& xuét cac van dé& khéng dung thdm quyén hodc nam ngoai ndi dung
Chwong trinh Dai hdi da dwoc phé duyét.

Do not propose issues that are not within the authority or are outside the approved
Agenda of the General Meeting.

N6i dung d& xuét khong dwgc vi pham Phép luat, lién quan dén van dé ca nhan
ho#c vuwot qua quyén han doanh nghigp dé thwe hién hiku hiéu.

The proposed content must not violate the Law, be related to personal matters or
exceed the authority of the enterprise to effectively implement.

Chil toa sé sép x&p cho cd dong/dai dién cb dong phat biéu theo thir tw déng ky,
ddng thoi giai dap cac thdc méc clia cb déng/dai dién ¢ dong. Chu toa Pai hdi co
quy&n nhéc nhé hozc dé nghi cb déng/dai dién c6 dong tap trung vao noi dung
trong tam can phat biéu g tiét kiém thai gian va dam bao chét lwong thao luan.

The Chairman will arrange for shareholders/shareholder representatives to speak
in the order of registration, and at the same time answer questions from
shareholders/shareholder representatives. The Chairman of the General Meeling
has the right to remind or request shareholders/shareholder representatives fo
focus on the key content to be presented to save time and ensure the quality of
discussion.

QUYEN VA TRACH NHIEM CUA CHU TQA
RIGHTS AND RESPONSIBILITIES OF THE CHAIRMAN

Diéu khién dai hoi theo dung ndi dung chuwong trinh nghi sw, cac thé |& quy ché da
dwoc Pai hoi thong qua. Chi toa lam viéc theo nguyén tac tap trung dan chi va
quyét dinh theo da sb.

Conduct the congress in accordance with the agenda and regulations approved by
the Congress. The chairman works according to the principle of democratic
centralism and makes decisions by majority vote.

Huwéng dAn Dai hoi thao luan, 1y ¥ kién bidu quyét cac van d& ndm trong ndi dung
chwong trinh nghi sw ctia Pai hoi va cac van dé co lién quan trong subt qua trinh
Dai hoi.

Guide the Congress to discuss and vote on issues within the Congress agenda
and related issues throughout the Congress.




6.3.

6.4.
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Chii toa c6 quydn thue hién cac bién phap can thiét dé diéu khién Dai hdi mot
cach hop 1y, co trat tw, dung theo chwong trinh déa dwoc théng qua va phan anh
duwoc mong mudn ciia da s6 cd dong/dai dién cb déng du hop.

The Chairman has the right to take necessary measures to control the General
Meeting in a reasonable, orderly manner, in accordance with the approved
program and reflecting the wishes of the majority of shareholders/shareholder
representatives attending the meeting.

Chu toa cé quyén:
The Chairman has the right to:

Yéu chu tat ca cd déng/dai dién cb déng dy hop chiu sw kiém tra hodc céac bién
phap an ninh khac;

Request all shareholders/shareholder representatives attending the meeting to
submit to inspection or other security measures;

Yéu cau co quan c6 thdm quyén duy tri trat tw cudc hop; truc xuat nhitng co
déng/dai dién cb ddng khéng tuan tha quydn didu hanh cla chd toa, co ¥ gay rbi
trat tw, ngan can tién trién binh thwdng cla cude hop hoac khong tuan thi cac yéu
cAu v& kiém tra an ninh ra khéi cuéc hop Bai hoi déng cd déng.

Request the competent authority to maintain order at the meeting;, expel
shareholders/shareholder representatives who do not comply with the chairman's
authority, intentionally disrupt order, prevent the normal progress of the meeting or
do not comply with security inspection requirements from the General Meeting of
Shareholders.

Chil toa c6 quydn hoan cudc hop Dai hoi ddng cd dong da co di sé cd dong/dai
dién ¢ déng dang ky dy hop theo quy dinh d&n mét thoi diém khac hodc thay abdi
dia diém hop trong cac tredng hop sau:

The Chairman has the right to postpone the General Meeting of Shareholders with
a sufficient number of sharehoiders/shareholder representatives registered to
attend the meeting as prescribed to another time or change the meeting location in
the following cases:

Dia diém hop khéng c6 di chd ngdi thuan tién cho tat ca cb déng/dai dién cb déng
dw hop.

The meeting location does not have enough convenient seats for all
shareholders/shareholder representatives attending the meeting.

C4c phuong tién théng tin tai dia diém hop khéng bao dam cho cac cbd déng/dai
dién cb déng dw hop tham gia, thao luan va biéu quyét.

The means of communication at the meeting location do not ensure that
shareholders/shareholder representatives attending the meeting can participate,
discuss and vofe.

C6 ngwdi du hop ¢6 hanh vi cén tré, gay roi trat tw, cé nguy co lam cho cudc hop
khéng dwoc tién hanh mét cach cong bang va hop phap.

There are people attending the meeting who obstruct or disrupt the order, which
risks making the meeting not be conducted fairly and legally.

Thoi gian hoan téi da khéng qua 03 ngdy lam viéc ké tir ngay cue hop dy dinh
khai mac.

The maximum postponement period shall not exceed 03 working days from the
date the meeting is scheduled to open.
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8.4,
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Giai quyét cac van d& nay sinh khac trong subt qua trinh Bai hoi.
Resolve other issues arising during the Congress.

TRACH NHIEM CUA THU' KY DAl HOI
RESPONSIBILITIES OF THE CONGRESS SECRETARY

Ghi chép day du, trung thwe toan bg ndi dung dién bién Pai hoi va nhirng van dé
da duoc Dai hoi théng qua hodc con lwu y tai Dai hoi.

Fully and honestly record all the content of the Congress and the issues approved
by the Congress or still noted at the Congress.

Soan thao Bién ban hop Dai hoi va Nghi quyét vé céc van dé da dwoc thong qua
tai Dai hoi.

Drafting the Minutes of the Congress and Resolutions on issues approved at the
Congress.

TRACH NHIEM CUA BAN KIEM PHIEU
RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

Tham gia d6n tiép va huéng dan bb tri chd ngdi cho cb ddng.
Participate in welcoming and guiding shareholders in sealing arrangements.

Xac dinh két qua bidu quyét ciia cd dong vé cac van dé thong qua tai Bai hdi.
Determine the results of shareholders' voting on issues approved at the General
Meeting.

Nhanh chéng théng bao cho Ban Thu ky két qué biéu quyét.
Promptly notify the Secretariat of the voting results.

Té chirc kidm phiéu, 1ap Bién ban kiém phiéu biéu quyét va cong bb két qua biéu
quyét clia Dai hoi.

Organize vote counting, prepare minutes of vote counting and announce voting
results of the Congress.

Xem xét va bao cao voi Dai hdi quyét dinh nhirng trwdong hop vi pham thé 1& biéu
quyét hogic don tir khiéu nai vé viéc bi&u quyét tai Dai hoi.

Review and report to the Congress for decision on cases of violations of voting
rules or complaints about voting at the Congress.

BIEN BAN VA NGH| QUYET CUQC HOP PAI HQI BPONG CO PONG
MINUTES AND RESOLUTIONS OF THE GENERAL MEETING OF
SHAREHOLDERS

T4t c& cac ndi dung tai Pai hdi ¢b dong phai dwoc Thu ky Dai hoi ghi vao Bién
ban hop Pai hoi ddng cb dong.

All contents of the General Meeting of Shareholders must be recorded by the
Secretary of the General Meeting in the Minutes of the General Meeting of
Shareholders.

Bién ban va Nghj quyét cudc hop Pai hi déng ¢ déng phai dwoc doc va thong
qua truérc khi bé mac Pai héi.

The Minutes and Resolutions of the General Meeting of Shareholders must be
read and approved before the closing of the General Meeting.

Trén day 1a toan bd Quy ché 1am viéc ctia Dai hoi ddng cb déng thwdng nién nam
2025 clia Cong ty cb phan xay dung s6 1.

Above are the entire Working Regulations of the 2025 Annual General Meeting of
Shareholders of Construction Joint Stock Company No. 1.

1l



Kinh trinh Bai hdi xem xét théng qua.
Respectfully submit to the General Meeting for consideration and approval.

T/M. DPOAN CHU TICH
On behalf of the Presidium
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VA KE HOACH SXKD NAM 2025

REPORT
ON RESULTS OF IMPLEMENTATION OF THE 2024 BUSINESS PLAN
AND THE 2025 BUSINESS PLAN

PHAN THU NHAT
KET QUA THU'C HIEN KE HOACH SXKD NAM 2024
PART ONE
RESULTS OF IMPLEMENTING THE 2024 BUSINESS PLAN

I. DAC DIEM TiNH HINH
ACTUAL SITUATION

N&m 2024, nén kinh té Vlét Nam ghi nhén két qua hét stre tich cwe véi ti 1€ téng trvéng GDP
I# 09% Kinh té vT mé dwoc gitr &n dinh, lam phat du-qc kiém soat cling v&i cac chinh sach wu dai
v& 1i suét ngan hang; linh virc dau tw trong d6 cé dau tw cong tiép tuc la diém sang dé kich thich,
dAn dat sw phat trién cac Iinh vuc khac clia nén kinh té.

In 2024, the Vietnamese economy recorded extremely positive results with a GDP growth
rate of 7.09%. The macro economy was kept stable, inflation was controlled along with preferential
policies on bank interest rates; the investment sector, including public investment, continued to be
a bright spot to stimulate and lead the development of other sectors of the economy.

4. Thuan lei:

- Céng ty ludn nhan duwgc sy quan tam Gng hd, chi dao sét sao clia Tong céng ty c¢b phan

VINACONEX trong mei hoat déng.

- Tap thé Lanh dao, CBCNV Céng ty vai tinh than doan két, cb géng cling nhau vuwot qua

khé khin dé vwon 1én
Advantages:

- The Company always receives the attention, support and close guidance of VINACONEX

Joint Stock Corporation in all activities.

- The Company's leadership and employees, with the spirit of solidarity, strive together to

overcome difficulties to rise up
4. Kho khan:

- Tinh hinh gia ca nguyén vat liéu tdng dét bién, bién déng kho Iwdng gay khé khan cho hoat

déng san xuat kinh doanh trong nam 2024.

- Tinh hinh thién tai, bao 1t (B&o sb 3 Yagi) gay thiét hai nang né ddi véi céc cong trinh du

an cla Cong ty.

Tuy nhién, v&i sy quyét tam nd e, cling sw Ung hd giup d& déng hénh clia Téng cong ty cb
phan VINACONEX, cac mét hoat dong SXKD cla Céng ty da dat dwgc mot s0 két qua nhuw sau.

Difficulties:

- The situation of sudden increase in raw material prices, unpredictable fluctuations causing
difficulties for production and business activities in 2024.




- Natural disasters, storms and floods (Storm No. 3 Yagi) caused severe damage to the
Company's project works.

However, with determination and efforts, along with the support and assistance of
VINACONEX Joint Stock Corporation, the Company's production and business activities have
achieved the following results.

II.  KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
2024 BUSINESS PERFORMANCE RESULTS
1. Két qua SXKD:

Business results:

1.1. Thwe hién cac chi tiéu:
Implementation of the targets:

Pon vj tinh; Triéu déng
Unit: Million VND

Thwe hién nam 2024
5 Implementation in 2024 | % so v&i TH
TT Cac chi tiéu chu yéu KH 2024 % so vé&i KH 2023
No. Main item 2024 Plan Gia trj 2024 % vs. TH
Value % compared 2023
to 2024 plan
1 2 3 4 5
GIA TR| SXKD
PRODUCTION AND
| | BUSINESS VALUE ~ 656.923 700.910 |  107%
Xay lap
_ 1| Construction_ S 643.234 673.487 105% ; .
Gia tri SXKD khac
Other production and
2 | business values 13.689 27.423 200% -
GIA TR| DOANH THU
Il [ REVENUE VALUE 537.157 [ 508.497 [  95% B
Xay lap
1| Construction 523.468 |  483567| 9% | |
Gia tri SXKD khac
Other production and
2 | business values 13.689 24930| 182%
LQ1 NHUAN TRU'OC
THUE
Il | PROFIT BEFORE TAX 13.149 6.164 47%
LQI NHUAN SAU THUE
IV | PROFIT AFTER TAX 10230 | 3.588|  35% "
Cb tirc
V | Dividends 0% 0%

1.2. Panh gia két qua thwe hién SXKD nam 2024
Evaluation of business performance in 2024
Két qua SXKD nam 2024 cho thay cé su tang trwéng cao hon ndm 2023 cy thé:

- Chi tiéu san lwong dat 107% so v&i ké hoach nam @& ra va béng 278% so véi thuc hign
nam 2023 do trong ndm 2024 Céng ty da trién khai thi cong, hoan thanh mét sb ¢bng trinh ¢é qui
ma Ién dé ban giao duwa vao st dung cho Chl dau tw.

- Gid tri doanh thu dat 95% so v&i ké hoach ndm va béng 228% so véi thuc hién nam 2023
cho thay sy nd Iy trong cong tac ky Hb so thanh quyét toan cac cong trinh.

- Loi nhuan khéng dat so véi k& hoach chi yéu do yéu tb chi phi tai chinh (vén tbn dong tai
dy an C1 chwa thu hdi dwgc, Cong ty phai ting vay tin dung @& dap (ng nhu cau SXKD), do chi
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phi thué tw vAn luat thu hdi duoc cac khodn ng tdn dong va do anh hwéng gia tang clia mot sb
nguyén vat liéu trong giai doan cudi nam (cat, gach, xi méng...).

The 2024 production and business results show higher growth than 2023, specifically:

- Output target reached 107% compared to the annual plan and equal to 278% compared to
2023 because in 2024, the Company implemented construction and completed a number of large-
scale projects for handover to the Investor.

- Revenue value reached 95% compared to the annual plan and equal to 228% compared to
2023, showing the efforts in signing the project settlement documents.

- Profits did not meet the plan mainly due to financial costs (capital outstanding at project C1
has not been recovered, the Company had to increase credit to meet production and business
needs), due to the cost of hiring legal consultants to recover outstanding debts and due to the
impact of rising prices of some raw materials in the last period of the year (sand, bricks, cement,
etc.).

2. Panh gia vé tinh hinh thwe hién coéng tac SXKD
Evaluation of the implementation of production and business activities
2.1. Céng tac thi céng xay lap:

N&m 2024, Céng ty c6 thye hién 09 cong trinh, hang muc céng trinh, véi gia tri san lwong cu
thé nhw sau:

- Thi céng céng trinh B&n cang sé 5,6 - Cang quéc té Lach Huyén véi qui mé gdm Nha diéu
hanh va cac hang muc phy tre, trong dé6 Géi thAu PK7a dat 143,559 ty déng, goi thau PK7b dat
50,957 tj déng’

- Thi cbng xay tho va hoan thién mat ngoai cho 115 can shophouse va bigt thy thudc di an
Khu nha & Flamingo Golden Hill - Kim Bang Ha Nam dat 179,942 ty dong;

- Thi céng Goi ThAu XD32 xwéng han, xudng I3p rap va nha vén phong —TS hep cong nghé
o t6 Thanh Céng tai KCN Viét Hung — TP Ha Long - Quéng Ninh dat 69,372 ty dbng;

- Thi céng phan hoan thién khach san Db Son Hai phong dat 37,509 ty dong;

- Thi c6ng cai tao sira chira Nha Thi dau tinh Thai Nguyén dat 28,720 ty dong;

- Thi ¢8ng coc khoan nhoi va twéng vay Bénh Vién da khoa Thanh Xuan dat 65,556 ty dong;
- Thi céng Nha hidu bd Trudng lién cip quéc té Ecoschool Hai Dwong dat 39,552 ty dong;

- Thi céng Toa nha Van phong lam viéc 8 tang tai s6 9 Nguyén Hdng dat 21,355 ty ddng.

Cdng ty tap trung chu trong trong céng tac quan Iy thi céng xay 1ap vé chat lwong, tién @,
hinh anh thwong hiéu va dac biét la cong tac thanh quyét toan cbng trinh. Véi phwong cham lam
nhanh gon, lam viéc gi duet diém viéc d6 d& hoan thanh hang muc céng trinh nhanh nhét; két hop
song song voi cong tac HS so thanh quyét toan dé thu hdi vén tir Chi dau tu.

V&1 cac dinh huong dé, trong ndm 2024 cong tac thi cong xay 1&p da dat dugc mot sb két
qua nhét dinh, hiu hét cac céng trinh déu dat dugc cac muc tiéu ve tién d8, chat lwong, 1ap hd so
thanh toan thu hdi vén kip thoi. Trong ndm 2024, da hoan thanh dung tién d§ ban giao Chl dau tuw
dwa vao st dung 04 cbng trinh hang muc cbng trinh gébm: Goi thdu BS8 duwdng giao thong va ha
tAng ki thuat tai Khu céng nghiép Tién Hai — Thai Binh, Cai tao Nha thi dau Thai Nguyén, 76/115
C#n Shophouse va Biét Thy - Khu nha & Flamingo Golden Hill tai Kim Bang - Ha Nam; Xuéng lap
rap nha may san xuat 6 t6 Thanh Cong Quang Ninh; géi thAu Géi thadu PK7a Nha diéu hanh bén
cang sb 5,6 Cang Lach Huyén Cat Ba.

Cong tac ATLD va VSCN trén tht ca cac cong trinh trién khai thi céng déu duwoc kiém tra,
kidm soat chat ché. Bén canh viéc duy tri tét cac tiéu chi vé tién d@d, chéat lwgng céng trinh, cong
tac ATLD&VSCN, céng tac quang ba hinh &nh, thiong hiu clia Cdng ty va Téng cong ty trén tat
ca cac cbng trinh ludn dugc chli trong, thyre hién nghiém tlc, day dd theo dung qui dinh. Nam
2024 14 nam thir bay lién tiép, Cong ty khong dé& xay ra mét an toan lao déng nghiém trong.

Construction work:

In 2024, the Company will carry out 09 projects and construction items, with specific output values
as follows:



- Construction of Port No. 5,6 - Lach Huyen International Port with a scale including the Operation
House and auxiliary items, of which Package PK7a reached 143,559 billion VND, Package PK7b
reached 50,957 billion VND'

- Construction of rough construction and exterior finishing for 115 shophouses and villas of the
Flamingo Golden Hill Residential Area project - Kim Bang Ha Nam reached 179,942 billion VND;

- Construction of Package XD32 welding workshop, assembly workshop and office building -
Thanh Cong Automobile Technology Complex in Viet Hung Industrial Park - Ha Long City - Quang
Ninh reached 69,372 billion VND;

- Construction of the finishing part of Do Son Hai Phong hotel reached 37,509 billion VND; -
Construction and renovation of Thai Nguyen Provincial Gymnasium reached 28.720 billion VND;

- Construction of bored piles and diaphragm walls of Thanh Xuan General Hospital reached 65.556
billion VND;

- Construction of the Headquarters of Ecoschool Hai Duong International Inter-level School
reached 39.552 biflion VND;

- Construction of the 8-storey Office Building at 9 Nguyen Hong reached 21.355 billion VND.

The company focuses on construction management in terms of quality, progress, brand image and
especially the work of project settlement. With the motto of doing things quickly, finishing each task
to complete the project as quickly as possible; combined with the work of settiement documents to
recover capital from the Investor. With those orientations, in 2024, the construction and installation
work has achieved certain results, most of the projects have achieved the goals of progress,
quality, and timely capital recovery payment records. In 2024, the Investor has completed and put
into use 04 project items on schedule, including: Package BS8 of traffic roads and technical
infrastructure in Tien Hai Industrial Park - Thai Binh, Renovation of Thai Nguyen Stadium, 76/115
Shophouses and Villas - Flamingo Golden Hill Residential Area in Kim Bang - Ha Nam, Assembly
workshop of Thanh Cong Quang Ninh Automobile Factory; Package PK7a of Port Operator No. 5,6
Lach Huyen Cat Ba Port. Occupational safety and health work on all construction projects are
strictly inspected and controlled. In addition to maintaining good criteria on progress, construction
quality, occupational safety and health, the work of promoting the image and brand of the
Company and the Corporation on all projects is always focused on, implemented seriously and
fully in accordance with regulations. 2024 is the seventh consecutive year that the Company has
not had any serious occupational safety incidents.

2.2. Céng tac tiép thi, dau thiu:

~ V6i sw quyét tam va didu hanh quyét liét cia Ban Lanh dao Céng ty cling voi sy nd lwc cb
gang cla cac phong ban chuyén mén va cach tiép thi linh hoat hon, trong nam 2024, Céng ty da
tiép thi thanh céng va ky két mét sb6 hop ddng kinh t& cé gia tri Ion dé tang thém gié trj SXKD cho
nam 2024 va chuy&n tiép mat phin gia tri SXKD cho ndm 2025, ¢6 thé ké dén cac cong trinh:
- Khu biét thy nha & lign ké& clia Tap doan Flamingo tai Huyén Kim Bang, Tinh Ha Nam, gia
trj 80 ty dong;
- Géi thdu P7b Thi cong cac cbng trinh phu trey ngoai bén tai Khu bén cang Lach Huyén - Hai
Phéng ciia Cong ty TNHH cang quéc té Hateco, gia trj 103 ty déng;
- Nha xwéng va nha van phong T& hop cbng nghé 6 td cla Tap doan Thanh Cong tai Quang
Ninh, gia trj 63 ty dong;
- Thi cong coc khoan nhdi, twong vay khéi bénh vién - Dy an Bénh vién da khoa Thanh
Xuén, gid trj 70 ty dbng;
- Thi céng ké céu phén than va hoan thién Toa nha van phong sb 9 Nguyén Héng, gia tri trén
30 ty dong;
- Nha hiéu bd Trweng lién cép quéc té Ecoschool Hai Durong, gia trj 70 ty dong;

Cac goi thAu da duwgc Cong ty tiép thi dwoc Chh dAu tw danh gia ghi nhan va chuén bi ky
Hop ddng ndm 2025 nhu:

- Goi thu BP02 — Thi cong phan két cu va hoan thién co ban — Dy an Bénh vién da khoa
Thanh Xuan;

- Thi cong ha tang k§ thuat va xay thé hoan thién mét ngoai 176 can BTLK - Dw an Khu do
thi s& 13 thudc phan khu s 2 — TP. Bac Giang clia Chi dau tw Dai Hoang Son;




- Thi cong ha tAng kj thuat - Dy an Khu nha & dan cuw xd L& Hd, Kim Bang, Ha Nam clia
Ch{ dau tw Flamingo;

Marketing and bidding work:

With the determination and drastic management of the Company's Board of Directors, along
with the efforts of specialized departments and more flexible marketing methods, in 2024, the
Company successfully marketed and signed a number of valuable economic conlracts to increase
the production and business value for 2024 and transfer part of the production and business value
to 2025, including the following projects:

- The villa and townhouse area of Flamingo Group in Kim Bang District, Ha Nam Province,
worth 80 billion VND,

- Package P7b Construction of auxiliary works outside the wharf at Lach Huyen Port Area -
Hai Phong of Hateco International Port Company Limited, worth 103 billion VND;

- Factory and office building of Thanh Cong Group's Automobile Technology Complex in
Quang Ninh, worth 63 billion VND;

- Construction of bored piles, hospital block diaphragm walls - Thanh Xuan General Hospital
Project, worth 70 billion VND;

- Construction of the body structure and completion of the Office Building No. 9 Nguyen
Hong, worth over 30 billion VND;

- Headquarters of Ecoschool Hai Duong International Inter-level School, worth 70 billion
VND;

The packages that have been evaluated and recognized by the Marketing Company have
been recognized by the Investor and are preparing to sign the Contract in 2025 such as:

- Package BP02 - Construction of the structure and basic completion - Thanh Xuan General
Hospital Project;

- Construction of technical infrastructure and rough construction of the exterior of 176 BTLK
apartments - Urban Area Project No. 13 in Sub-area No. 2 - Bac Giang City by Investor Dai Hoang
Son;

- Construction of technical infrastructure - Residential housing project in Le Ho commune,
Kim Bang, Ha Nam by Investor Flamingo;

2.3. Cong tac diu tw, kinh doanh bat dong san:
Real estate investment and business:

a. Dy an Toa nha C1 (thudc quy dAt 20%) tai 289A, Khuét Duy Tién, Trung Hoa, Cau Giéy,
HN:

- Cong ty @4 tich cwc phéi hop voi cac Nha dau tu (4 Nha Gau tw) c6 céac dw én xay nha &
thwong mai twong tw dw an nha C1 theo co ché dat hang ctia UBND thanh phé Ha Noi lam van
ban gtri Thanh uy, UBND thanh phé kién nghj thao g& kho khain vé cong tac ban giao nha, trong
d6 c6 kién nghi dwoc tinh 13i vay vao gia ban trong thdi gian tir khi ebng trinh da hoan thanh du
didu kién ban giao cho dén khi ban giao dwgc nha.

- Sau nhidu nd Ivc cb géng, thang 12/2024 Thanh phd da bt dau b tri mét sb can hé cho
cac dbi twong tai dinh cw tai dy an - bé tri 19/74 can dién tai dinh cu cla dy an duong Vanh dai 1
doan qua Quan Ba Dinh (da c¢6 7/19 cdn c6 Quyét dinh mua ban nha )

C1 Building Project (belonging to 20% land fund) at 289A, Khuat Duy Tien, Trung Hoa, Cau
Giay, Hanoi:

- The Company has actively coordinated with Investors (4 Investors) with commercial
housing projects similar to the C1 housing project under the ordering mechanism of the Hanoi City
People's Committee to send a document to the City Party Committee and the City People’s
Committee to propose removing difficulties in the handover of houses, including a proposal to
calculate loan interest info the selling price during the period from when the project has been
completed and meets the handover conditions until the house is handed over.

- After many efforts, in December 2024, the City began to arrange a number of apartments
for resettlement subjects in the project - arranging 19/74 resettlement apartments of the Ring Road
1 project through Ba Dinh District (7/19 apartments have had a decision to buy and sell houses)




b. Du an Khu nha & lién k& Vinaconex 1 tai P. Ha Khanh, TP Ha Long, Quéng Ninh:

- Lién nganh gom S¢& Tai chinh, S& Tai nguyén moi trudng, S& Xay dwng, UBND Thanh phd
Ha Long voi Cong ty vé viéc ra sodt phwong an thu b sung tién sir dung dat ddi voi dy an va da
théng nhét phuong an xac dinh nghfa vu tai chinh dé thire hién céng tac céap gidy chirng nhan
quyén st dung dat cho cac hd dan.

- Cubi thang 12/2024, UBND tinh Quang Ninh ¢ quyét dinh vé viéc thu bd sung tién sl dung
d4t dbi voi du an. Hién dang che co quan thué ra théng bao nop b sung.

Vinaconex 1 Townhouse Project in Ha Khanh Ward, Ha Long City, Quang Ninh:

- A inter-sectoral includes the Department of Finance, Department of Natural Resources and
Environment, Department of Construction, Ha Long City People's Committee with the Company to
review the plan to collect additional land use fees for the project and agreed on a plan to determine
financial obligations to carry out the work of granting land use right certificates to households.

- At the end of December 2024, the People's Committee of Quang Ninh Province issued a
decision on the additional collection of land use fees for the project. The Company is currently
awaiting the tax authorities’ notice for the additional payment.

c. Du 4n toa nha h8n hop Vinaconex 1 tai 16 dat D9 - Khuat Duy Tién, Thanh Xuan, HN:

P4 thuc hién cdng tac chuyén dbi chl trwong dau tu tr loai hinh Nha & hén hop van phéng
— chung cuw sang loai hinh Toa nha van phong.

¢. Vinaconex 1 mixed-use building project at lot D9 - Khuat Duy Tien, Thanh Xuan, Hanoi:

Converted the investment policy from mixed-use office-apartment housing type to office
building type.

4. Cong tac quan Iy tai chinh, thanh quyét toan & thu héi céng ng:
Financial management, payment settlement & debt collection
a. Céng tac quan ly tai chinh:

- P4 ra soat, lam ro s6 lieu tai chinh mot s céng trinh & thi céng xong va tinh hinh tai chinh
ctia da phan cac don vi san xuét trye thudc dé cé phuong an kiém soat tai chinh phii hop.

= Thye hién chat cha, kiém soat tbt cong tac tai chinh doi voi cac cong trinh, dy &n dang
trién khai d& gitr virng tinh hinh tai chinh Céng ty.

Financial management:

- Reviewed and clarified financial data of some completed projects and the financial situation
of most of the affiliated production units to have appropriate financial control plans.

- Strictly implemented and well controlled financial work for ongoing projects to maintain the
Company's financial situation.

b. Céng tic thanh quyét toan & thu héi céng ng:

Cong tac thanh quyét toan, thu hdi céng ne van duoc hét strc quan tam chil trong, trién khai
thure hién quyét liét ddng bd véi nhidu gidi phap thiét thiee. Két qua trong nam 2024, da dat dwoc
mét sé két qua nhu:

- Cong tac quyét toan cac cdng trinh da thi cong xong, da hoan thanh cac cong trinh:
+ Phan than chung cw HH1 Nam Cuéng
+ Cbng trinh Nha xwéng CN5 khu CN Viét Hwng Quéang Ninh
+ Coéng trinh Ha tAng Viglacera Thai Binh

- Céng tac thu hdi céng ng cii: thu hdi dwoc 1 phan cong no cta tap doan Tan Hoang Minh,
thu hdi mét phan céng no' clia nha may nwéc Gia Nghfa ...

Payment and debt collection:

The work of settlement and debt collection is still given great attention and focus,
implemented drastically and synchronously with many practical solutions. The results in 2024 have
achieved some results such as:

- Settlement of completed projects, completed projects:
+ Body of HH1 Nam Cuong apartment building




+ CNS5 factory project in Viet Hung Quang Ninh Industrial Park
+ Viglacera Thai Binh infrastructure project

- Old debt collection: A part of the debt from Tan Hoang Minh Group has been recovered, as
well as part of the debt from Gia Nghia Water Plant...

2.5. Cac cong tac khac:

- B&n canh viéc chu trong, chi dao thie hién cac cong tac chuyén mén dé dap (ng tét nhat
cho hoat ddng SXKD, Céng ty cling luén quan tam chu trong dén cac mat hoat dong khac trong
doanh nghiép, d3c biét 1a cac hoat dong dé& nang cao doi séng tinh than, dong vién khich 1& ngudi
lao dong,...

- Song song Vvéi cac hoat dong SXKD, hang ndm Cong ty luén quan tam va thyc hién
thwong xuyén cac hoat dong xa& héi khac nhu: tham hoi, tdng qua cho ngwoi lao dgng cé hoan
céanh khé khan cac dip L& Tét, cac hoat dong dén on dap nghia ngay Thuwong binh liét sy 27/7...

- Céng tac tuyén dung, dao tao:

+ Thue hién thwong xuyén, lién tuc céng tac tuyén dung dé phat trién doi ngli CBCNV ca veé sb
lwong va chat lugng.

+ Céng tac dao tao nang cao trinh d& chuyén mén nghiép vy, trinh @& quén Iy cho ddi ngli can
bd, nhan vién cling dugc quan tam, chi trong va thire hign thwdng xuyen.

- Céng tac giai quyét ché d6, chinh sach: thye hién cac ché do BHXH, BHYT, BHTN, nghi phép
nam day du, kip thoi dang quy dinh ctia phap luat va ctia Cong ty.

Other work:

- In addition to focusing on and directing the implementation of professional work to best meet
production and business activities, the Company also always pays attention to other aspects of the
business, especially activities to improve spiritual life, encourage and motivate employees, etc.

- In parallel with production and business activities, every year the Company always pays
attention to and regularly carries out other social activities such as: visiting and giving gifts to
employees in difficult circumstances on holidays and Tet, gratitude activities on War Invalids and
Martyrs Day, July 27, elc.

- Recruitment and training:
+ Regularly and continuously carry out recruitment work to develop the staff in both quantity and
quality.

+ Training to improve professional qualifications and management skills for staff is also paid
attention to, focused on and carried out regularly. - Handling of policies and regimes: implementing
social insurance, health insurance, unemployment insurance, and annual leave regimes fully and
promptly in accordance with the law and the Company's regulations.

PHAN THU HAI

KE HOACH, GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2025
PART TWO
PLAN AND SOLUTIONS TO IMPLEMENT THE 2025 PRODUCTION AND BUSINESS PLAN

. KE HOACH SXKD NAM 2025
2025 BUSINESS PLAN

1. Cac cin clr dé xay dwng KH nam 2026:
Basis for building the 2025 plan:

N&m 2025, cong tac thi cong xéé I4p vBn dwoc dinh vi 14 céng tac xwong sbéng, then chét
trong hoat déng SXKD ctia Céng ty dé tiép tuc khang dinh vi thé ciia Cong ty trong linh vic thi
cong xay l&p. Vi gia tri cac hop dong da ky nam 2024 chuyén tiép sang nam 2025 va mét s6
cong trinh, du &n Cong ty d& dau thau, chao thau cudi quy IV/2024 dv kién s& ky hop dong n&m
2025. Céng ty phan dau s& c6 du viéc lam 6n dinh cho CBCNV Cong ty trong nam 2025.

In 2025, construction and installation work is still positioned as the backbone and key work in
the Company's production and business activities to continue to affirm the Company's position in
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the field of construction and installation. With the value of contracts signed in 2024 transferred to
2025 and a number of works and projects that the Company has bid and bid for at the end of the
fourth quarter of 2024, it is expected that contracts will be signed in 2025. The Company strives (o
have enough stable jobs for its employees in 2025.

2. Ké hoach niam 2025:

Plan for 2025:

Pon vi tinh: Triéu déng
Unit: Million VND

Thuwe hién nam

2024 Ké& hoach 2025
Implementation Plan 2025
i T - in 2024
Cac chi tiéu chua yéu
) i % so TH
Main indicators 2024
Gia tri Gia tri R
Value Value : 3 > -
1 2 3 4
| Téng gia tri SXKD
Total production and business value 700.910 592.526 85%
Xay |3p (ca vat tu A cép)
1 | Construction (including A-grade
materials) 673.487 576.991 86% -
. San xuét kinh doanh khac
Other production and business 27.423 15.535 57%
" Doanh thu
Revenue 508.497 560.056 110%
Xay Idp (ca vat tw A cap)
1 | Construction (including A-grade
materials) 483.567 500.804 104%
5 Kinh doanh nha
House business 45.130.
; San xuét kinh doanh khac
Other production and business ' 24.930 14,122 57%
" Loi nhuén trwéc thué
Profit before tax 6.164 10.982 178%
v Loi nhuin sau thué
Profit after tax 3.588 8.396 234%
Cé tivc
Y A 0% 0%
Dividends

II. MOT SO GIAI PHAP THUC HIEN KE HOACH NAM 2025
SOME SOLUTIONS TO IMPLEMENT THE 2025 PLAN
1. Cong tac phat trién thj trwdng, tim kiém viéc lam:

- Cong tac tiép thi, thj truong: Véi cac két qua da dat dwoc trong nam 2024, cong tac tiép thi

phat trién thi trudng tim kiém cong viée tiép tuc duoe thic ddy manh hon, hoat déng theo huwdng




nhanh nhay hiéu qua hon. Bén canh viéc tim kiém thj tréng theo phuong thike truyén théng (dAu
thiu, chao gié thi cng xay 18p thun tuy theo yéu ciu clia Chi dau tw,...). Cong ty dinh hwong sé
thie hién viéc lién danh lién két dé thuc hién dau thau, chao gia theo hinh thirc Téng thau ddi voi
cac loai hinh dw an phu hgp nhw: Khu nha & thap tang, ha tang cac khu db thj, cac nha may trén
cac khu cong nghiép.

- Céng tac chuyén mdn nghiép vu d4u thAu: Chu trong hon nira cong tac lam ho so dw thau,
chao gia, hoan thién hon theo hwéng tinh gon vé mét hd so ddm béo hd so ¢ chét lwong khéng
nhitng v& mét k¥ thuat téi wu nhét xay dwng gié thanh hep Iy canh tranh nhét...

- Tranh tha sy Gng ho gitp d& va phbi hop thwéng xuyén, chat ché véi cac phong ban chire
ndng clia Téng cdng ty trong cong tac tim kiém, phat trién thi trvong, phat huy t6i da-cac mdi quan
hé, bang moi ngudn lyc tich cwc tim kiém cong viéc & moi linh vuc xay lép dé co thém viéc 1am
cho ndm 2025 va nhirng nam toi.

Market development and job search:

- Marketing and market work: With the results achieved in 2024, marketing and market
development work for job search will continue to be promoted more strongly, operating in a more
agile and effective manner. In addition to searching for markets in the traditional way (bidding,
bidding for construction and installation purely according to the requirements of the Investor, ...),
the Company aims to carry out joint ventures to bid and bid in the form of General Contractor for
suitable types of projects such as: Low-rise housing areas, infrastructure of urban areas, factories
in industrial parks.

- Professional bidding work: Pay more attention to the work of preparing bidding documents,
bidding, and improving them in the direction of streamlining the documents to ensure that the
documents have the best quality, not only in terms of optimal techniques but also in terms of the
most reasonable and competitive prices...

- Seek support, help and coordinate regularly and closely with the functional depariments of
the Corporation in the work of searching and developing the market, maximizing relationships,
using all resources to actively seek jobs in all construction and installation fields to have more jobs
for 2025 and the coming years.

2. Céng tac thi cong xay lap:

- Kh&n trwong hoan thanh céc céng trinh dang thi cong d& dang, két hop ddy manh céng tac
nghiém thu, xac nhan doanh thu, thu hdi vén, thanh quyét toan tAt ca cac cong trinh bi ton dong.
NA&ng cao hon nlka ndng lec canh tranh trong quan Iy thi cong xay 1ap, dap ng yéu cau canh
tranh ngay cang gay gét, khoc liét.

- Tiép tuc thuc hién, 4p dung triét & md hinh Céng ty truc tiép quan Iy thi cong xéay lap cho
tat ca céc cong trinh dé nang cao hon nira y thirc trach nhiém ctia bé may quan Iy nham tranh thét
thoat lang phi, ndng cao hiéu qua....tim kiem, lwa chon, bé tri can bd cé dG nang lye, phdm chét
dam nhan vij tri diéu hanh BQLDA thi céng.

- Céng tac quan ly chat lvgng tién do: Bén canh viéc ap dung va hoan thién mé hinh quan 1y,
cong tac quan Iy giam sat vé tién do, chét lugng cling sé dwoc quan tam chi trong hon nra ngay
tlr cac khau lap phwong an trude khi thi cdng nhu: Gidi phap, bién phap thi cong chi tiét, hop Iy;
tién @6 thi cdng chi tiét phit hop cac giai doan thi cong, diéu kién vé nhan vét lwc,...Trong qua trinh
trién khai thi cong sé tang cwong cong tac gidm sat chét lwong, tién do béng cac khau kiém tra
giam sat, nghiém thu ndi bg,... k§j cang ctia cac phong ban chuy&n mén. Sau mdi giai doan thi
cong s& cb cac budi nghiém thu ndi bd dé kiém tra danh gid, duc rdt kinh nghiém va dua ra cac
gidi phap khac phuc.

- Céng tac quan Iy ATLD & VSCN, hinh anh thuong hiéu: Trong thoi gian qua cong tac nay
d4 duoc quan tam chu trong, trién khai thue hign dbng bd trén tat cd cac céng trinh dy an.Tuy
nhién, c8ng tac nay can duwoc thic ddy, thue hién ddng bo hon niva dé tién toi mot tAm cao méi.

Construction work:

- Urgently complete unfinished construction works, combine with promoting acceptance,
revenue confirmation, capital recovery, and settlement of all backlogged works. Further improve
competitiveness in construction management, meeling the increasingly fierce and fierce
competition requirements.

- Continue to implement and thoroughly apply the model of the Company directly managing
construction for all works to further enhance the sense of responsibility of the management
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apparatus to avoid loss and waste, improve efficiency..., search, select, and arrange qualified and
qualified staff to take on the position of managing the construction project management board.

- Progress quality management: In addition to applying and perfecting the management
model, the work of monitoring and supervising progress and quality will also be given more
attention right from the stages of planning before construction such as: Detailed and reasonable
construction solutions and measures; Detailed construction progress in accordance with
construction stages, human resources conditions, etc. During the construction process, the quality
and progress supervision will be enhanced through thorough inspection, supervision, internal
acceptance, etc. by specialized departments. After each construction stage, there will be internal
acceptance sessions to check and evaluate, draw lessons and propose solutions. - Occupational
safety and health management, brand image: In the past, this work has been focused on and
implemented synchronously in all project works. However, this work needs to be promoted and
implemented more synchronously to reach a new level.

3. Céng tac diu tw, kinh doanh bat dong sén
Real estate investment and business
a. Du an dau tw, xay deng — kinh doanh ha tang Khu nha & lién ké tai phuong Ha Khanh,
thanh phé Ha Long, tinh Quang Ninh: Hoan thanh cdng téc lam Gidy chirng nhan quyén

st dung dat/ quyén s& hiru nha & gan lién voi ¢at cho cac hd dan dé thu hét 5% gia tri
con lai cha hop déng.

Project of investment, construction and business of infrastructure of the adjacent housing
area in Ha Khanh ward, Ha Long city, Quang Ninh province: Complete the work of
making Certificate of land use rights/house ownership rights attached to land for
households to collect the remaining 5% of the contract value.

b. Dw &n Téa nha C1 (quff dt 20%) tai 289 A Khuét Duy Tién, Trung Hoa, Céu Gidy, HN:

- Thyee hién cdng tac ky hop ddng, ban giao nha tai dinh cw cho 19/74 khach hang (dién giai
phéng mat bang dwéng vanh dai 1 qua quan Ba Dinh )

- Tiép tyc lam viéc véi cac S& nganh va kién nghi UBND thanh phé vé céng tac ban 55/74
cén con lai.

C1 Building Project (20% land fund) at 289 A Khuat Duy Tien, Trung Hoa, Cau Giay, Hanoi:

- Carry out the work of signing contracts and handing over resettlement houses to 19/74
customers (area of land clearance for Ring Road 1 through Ba Dinh District)

- Continue working with the Departments and recommending to the City People's Committee
on the work of selling the remaining 55/74 houses.

c. D &4n Tda nha van phong VINACONEX 1 tai 16 d4t D9, Khuét Duy Tién, Thanh Xuén, Ha
N&i: Phdi hop v&i cac Ban chirc ndng clia TCT trong viéc thire hign cac thi tuc dAu tw dw an.

VINACONEX 1 Office Building Project at Lot D9, Khuat Duy Tien, Thanh Xuan, Hanoi:
Coordinate with the functional departments of the Corporation in implementing project investment
procedures.

4. Coéng tac quan Iy tai chinh, thanh quyét toan & thu héi céng no~

Financial management, payment and debt collection:
a. Cong tac quan ly tai chinh:

- Tang cwéng cac bién phap kiém soat tai chinh déi véi cac don vj thi cong, chudn bj tét cac
phwong an tai chinh cho hoat déng SXKD.

- P&y manh va quyét liét trong céng tac thu hdi cong ne' tdn dong lau ngay, dé xuat cac bién
phap xt Iy cédng ne khé doi.

- T4p trung gidi quyét dit diém céng tac thanh quyét toan cac céng trinh da hoan thanh.

- Tiép tuc ra soat mét sé khodn ne phai thu khoé @i kéo dai nhiéu nam trinh HDQT.

- Ra soat, 1am rd sb liéu tai chinh mét sé cdng trinh, dy 4n da thi cdng xong dé cé phuwong
4n kim sodt tai chinh phl hop, sau sat, quyét liét thuc hién nhing gidi phap linh hoat dé thu hoi
cdng no, tang cwdng giam sat kiém tra cac don v trwe thuée dé phan anh kip thoi higu qua hoat

déng san xuét kinh doanh, tirng bwdc ndng cao chét lwong hoat dong va hi¢u qua san xuat kinh
doanh trong nam 2025.
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Financial management:

- Strengthen financial control measures for construction units, prepare financial plans for
production and business activities.

- Promote and resolutely collect long-standing debts, propose measures to handle bad debts.
- Focus on resolving the seftlement of completed projects.

- Continue to review some bad debts that have been outstanding for many years and submit
them to the Board of Managent.

- Review and clarify financial data of some completed projects and works to have appropriate
financial control plans, closely and resolutely implement flexible solutions to collect debts,
strengthen supervision and inspection of affiliated units to promptly reflect the effectiveness of
production and business activities, gradually improve the quality of operations and production and
business efficiency in 2025.

b. Céng tac thanh quyét toan & thu hdi céng no:

Tiép tuc thwe hién quyét liét theo chi dao va dinh hwéng clia HDQT Céng ty trong cong tac
nay, thuc hién quyét liét cong tac quyét toan thu hdi cdng no dbi voi cac céng trinh dé thi céng
xong thei gian gan. Bt muc tiéu trong tam Ia hoan thanh quyét toan déi véi cac nhdm cong trinh
cu thé nhu sau:

- Céng téc thanh quyét todn cac céng trinh da thi céng xong:

+ Hgén thanh cong tac quyét toan cum céng trinh cha tap doan BIM tai Ha Long, Bénh vién ndi
tiet TW,

+ Hoan thanh quyét toan 2 géi thau Nha & thap tang da ky voi Tap doan Nam Cudng la: 39 can
tai KDT D6 Nghifa, 62 can tai KBT Dwong Noi.

+ Hoan thanh quyét toan Géi thAu PK7a, PK7b Nha diéu hanh bén cang sé 5,6 Cang Lach
Huyén Cat Ba

+ Hoan thanh quyét toan dy an Khu nha & Flamingo Golden Hill tai Kim Bang Ha Nam (115 can
shophouse va biét thy - Ba Sao Ha Nam)

+ Hoan thanh quyét toan goi thau coc khoan nhdi Bénh vién Thanh Xuan
+ Hoan thanh quyét toan Goi Thau XD32 xwdng han, xwdng I4p rap, nha v&n phong Quang
Ninh

- Cong tac thu héi cdng ng ndi bd: Ban didu hanh Cong ty sé tiép tuc thye hién viéc ra soat
cong no cua tirng don vi, phan tich danh gia khach quan tirng céng trinh dy an dé @& xuat HBQT
phwong an x& ly hop ly, dung phap luat.

Payment and debt collection:

Continue to resolutely implement the direction and orientation of the Company's Board of
Management in this work, resolutely carry out the work of debt collection settlement for projects
that have been completed in the near future. The key goal is to complete the settlement for specific
groups of projects as follows:

- Settlement of completed projects:

+ Complete the settlement of the BIM Group's project cluster in Ha Long, Central
Endocrinology Hospital,

+ Complete the settlement of 2 low-rise housing packages signed with Nam Cuong Group:
39 units in Do Nghia Urban Area, 62 units in Duong Noi Urban Area.

+ Complete the final settlement of Package PK7a, PK7b of Port Operator No. 5,6 of Lach
Huyen Cat Ba Port

+ Complete the final settlement of Flamingo Golden Hill Residential Area project in Kim Bang
Ha Nam (115 shophouses and villas - Ba Sao Ha Nam)

+ Complete the final settlement of Thanh Xuan Hospital bored pile package

+ Complete the final settlement of Package XD32 of welding workshop, assembly workshop,
Quang Ninh office building
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- Internal debt collection: The Company's Executive Board will continue to review the debt of
each unit, analyze and evaluate objectively each project to propose to the Board of Management a
reasonable and legal handling plan.

5. Cong tac tai cdu tric doanh nghiép, té chive can b va dao tao:

- T4ng cwéng cdng tac tuyén dung can b d@é tang cwong, thay thé nhiing bé phéan khong
dap (rng dwoc yéu chu cong viéc.

- Tang cwong cong tac dao tao dé nang cao trinh @ chuy&n mén nghiép vy, trinh dg quan ly
cho d@8i ngll can bd, nhan vién nhadm tang cwdng strc manh cia Cong ty trong chién lwoc kinh
doanh giai doan hién nay.

Business restructuring, staff organization and training:

- Strengthen the recruitment of staff to strengthen and replace departments that do not meet
job requirements.

- Strengthen training to improve professional expertise and management skills for staff to
strengthen the Company's strength in the current business strategy.

LOI KET

La doanh nghiép tryc thudc Téng cong ty VINACONEX co nhiéu ndm hoat dong kinh
doanh trong linh vize thi cong xay Iap, tap thé Lanh dao va toan thé CBCNV Céng ty véi tinh than
doan két, cb géing cung nhau vuot qua kho khan dé vuon 18n, véi sy tng ho gitp d& vé moi mat
ctia Téng cong ty c& phan Vinaconex, Céng ty ¢b phan xay dwng sé 1 quyét tam phan dau hoan
thanh cac chi tidu ké hoach ndm 2025, duy tri sy phat trién 6n dinh clia Céng ty, phat huy hiéu qua
ddng von cla cac cb déng.

CONCLUSION

As a subsidiary of VINACONEX with many years of business operations in the field of
construction and installation, the collective leadership and all employees of the Company with the
spirit of solidarity, striving together to overcome difficulties to rise up, with the support and help in
all aspects of Vinaconex, Construction Joint Stock Company No. 1 is determined to strive to
complete the 2025 plan targets, maintain the stable development of the Company, and promote
the efficiency of shareholders' capital.

CONG TY CO PHAN XAY DUNG SO 1
CONSTRUCTION JOINT STOCK COMPANY NO. 1
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BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT DPONG NAM 2024 CUA HOI PONG QUAN TR| VA TUNG
THANH VIEN HOI PONG QUAN TRI, PHUONG HYONG NHIEM VU NAM 2025
REPORT OF THE BOARD OF DIRECTORS

ON THE 2024 PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS
AND EACH BOARD MEMBER, ORIENTATION AND TASKS FOR 2025

Kinh gtri: Dai hoi dong ¢é déng thwéng nién nam 2025
To: Annual General Meeting of Shareholders 2025

Hai d@dng quan trj Cong ty cb phan xay dwng sbé 1 tran trong bao cao Dai héi ddng cb dong vé két
qua hoat dong ndm 2024 cta HBQT va tirng thanh vién HDQT, phwong hwdng nhigm vy nam
2025 nhw sau:

The Board of Directors of Construction Joint Stock Company No. 1 respecifully reports to the
General Meseting of Shareholders on the 2024 performance results of the Board of Directors and
each member of the Board of Directors, and the direction and tasks for 2025 as follows:

I. DPANH GIA KET QUA SAN XUAT KINH DOANH CUA CONG TY TRONG NAM 2024

Trwée bbi cinh khé khan chung clia nén kinh té va nhitng khé khén vé ngudn viéc va tai chinh
Céng ty phai di mat trong nam 2024, HPQT va Ban Téng gidm déc Cong ty da dua ra nhitng
gidi phap quan trj didu hanh linh hoat nhém duy tri én dinh hoat déng SXKD ctia Céng ty.

Mac du chi tiéu doanh thu, lgi nhuén chua dat so véi ké hoach dé ra (chi tiét dwoc néu trong Bao
cdo clia Ban Téng giam dbc trinh Pai héi), nhung trong béi canh khé khan chung, da sé doanh
nghiép xay dyng suy gidm v& doanh thu, lgi nhuan trong ndm 2024 thi nhitng két qua SXKD c¢6
duwoc ciing rat dang ghi nhan, dic biét 1a niva cudi nam 2024, tinh hinh SXKD cta Céng ty da co
nhiéu d4u hiéu khéi sac.

ASSESSMENT OF THE COMPANY'S PRODUCTION AND BUSINESS RESULTS IN
2024



In the context of general economic difficulties and the difficulties in work sources and finances
that the Company will face in 2024, the Board of Directors and the Board of Management
have proposed flexible management solutions to maintain the stability of the Company's
production and business activities. Although the revenue and profit targets have not been
achieved compared to the plan (details are stated in the Report of the Board of Management
submitted to the Congress), in the context of general difficulties, most construction enterprises
have decreased in revenue and profit in 2024, the production and business results achieved
are also very remarkable, especially in the second half of 2024, the production and business
situation of the Company has shown many signs of improvement.

Il. DANH GIA VE CONG TAC QUAN LY HOAT BONG CUA HDQT NAM 2024

ASSESSMENT OF THE BOARD OF DIRECTORS' PERFORMANCE MANAGEMENT IN
2024

1. V& cbng tac td chire va hoat ddng ciia HDQT:

Tai ky hop thwéng nién ndm 2024, Dai hoi ddng cb dong béu ra nhan sy Hoi dong quan trj Cong
ty nhiém ky 2024 — 2029, gém 05 thanh vién, trong dé cé 01 thanh vién déc lap HBQT.

Sau khi dwoc kién toan, v&i nang lwe, kinh nghiém két hop v&i thé manh cé nhén clia tirng thanh
vién, HDQT da hoan thanh tét nhiém vy dwoc BHDCP giao, hoat ddng tuan thi quy dinh phap
luat, Didu 1& Cong ty. Mi thanh vién HDQT déu phat huy dwoc néng lyc va vai tro trong linh vwre
dwoc phan cong phu trach. T4t ca cac thanh vien HDQT déu duwoc dao tao vé quan tri cong ty
dai chung.

Céac cudc hop HPQT dwoe td chire dinh ky hang quy theo quy dinh. Trong nam 2024, HDQT da
t4 chirc 04 cude hop, ban hanh 09 Quyét dinh (tai cac cudc hop truc tiép hodc xin ¥ kién béng
van ban) d@é thurc hién chire nang quan trj hoat déng ctia Céng ty va chi dao Ban diéu hanh trong
viéc thire hién cac nhiém vy dwoc DHDCD giao. Cac Nghi quyét, Quyét dinh chi yéu tép trung
vao cac ndi dung:

- B& nhiém lai chi¥c vu Pho tdng giam dbc cong ty ddi véi dng Nguyén Xuan Tho; (13/03/2024)

- Lwa chon don vi kiém toan Bao cao tai chinh ndm 2024 (18/06/2024)

- Théng qua viéc ky két hop ddng thau phu thi cong xay 18p phan ngdm, két cau than va xay
tho, hoan thién mat ngoai 132 caén biét thy A3 A4 - Di én Khu du lich Cai Gia - Cat Ba;
(02/07/2024)

- S4ap nhap Phong Thanh toan va thu hdi céng ne vé Phéng Kinh té thi trwéng; (26/08/2024)

- Thanh lap Héi ddng Thanh Iy tai sén nam 2024 (14/10/2024)

- Quyét dinh Thanh Iy tai s&n ¢ dinh (17/10/2024)

- PAu tw mua sdm xe 6 t& con phyc vy hoat déng quan 1y diéu hanh (24/10/2024)

- Phé duyét gia ban thanh ly xe 6 td con (08/11/2024)

Regarding the organization and operation of the Board of Directors:
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At the 2024 annual meeting, the General Meeting of Shareholders elected the Board of
Directors for the 2024 - 2029 term, consisting of 05 members, including 01 independent
member of the Board of Directors.

After being reorganized, with the capacity, experience combined with the individual strengths
of each member, the Board of Directors has successfully completed the tasks assigned by the
General Meeting of Shareholders, operating in compliance with the provisions of law and the
Company's Charter. Each member of the Board of Directors has promoted their capacity and
role in the assigned field. All members of the Board of Directors are trained in public company
governance.

Board meetings are held quarterly according to regulations. In 2024, the Board of Directors
held 04 meetings, issued 09 Decisions (at direct meetings or by written consultation) to
perform the function of managing the Company's operations and directing the Executive
Board in performing the tasks assigned by the General Meeting of Shareholders. The

Resolutions and Decisions mainly focused on the following contents:

- Re-appointing the position of Deputy General Director of the Company for Mr. Nguyen Xuan
Tho; (March 13, 2024)

- Selecting an auditor for the 2024 Financial Statements (June 18, 2024)

- Approving the signing of subcontracts for underground construction, body structure and
rough construction, and exterior finishing of 132 A3 A4 villas - Cai Gia - Cat Ba Tourist Area
Project; (July 2, 2024)

- Merging the Payment and Debt Collection Department into the Market Economy Department;
(08/26/2024)

- Establishment of the Asset Liquidation Council in 2024 (10/14/2024)
- Decision on Liquidation of Fixed Assets (10/17/2024)

- Investment in purchasing passenger cars for management and operation activities
(10/24/2024)

- Approval of the liquidation price of passenger cars (11/08/2024)

2. Hoat déng cua tirng thanh vién HPQT:

HDQT c6 cac phién hop mé réng voi sw tham dy clia Ban kidm soat va Ban diéu hanh; phéi hop
v&i Ban kiém soéat trong viéc chi dao, giam sat hoat ddng didu hanh sén xuéat kinh doanh clia Ban
didu hanh dé c6 thé dwa ra nhirng chtl trwong, dinh hwéng kip théi, pht hop véi tinh hinh hoat
dong SXKD cutia Céng ty. Cac thanh vién tham dw hop @Ay &, thao luan, dwa ra céc y kién dong
dé HPQT dwa ra cac quyét sach phi hop nhét.

D& nghi quy cb déng xem chi tiét tai Phu luc 01 gl keém bao céo nay.

Activities of each member of the Board of Directors:

S



The Board of Directors held extended meetings with the participation of the Board of Supervisors
and the Executive Board; coordinated with the Board of Supervisors in directing and supervising
the production and business operations of the Executive Board to be able to provide timely
policies and orientations, suitable to the production and business situation of the Company. The
members attended the meeting in full, discussed, and gave their opinions so that the Board of
Directors could make the most appropriate decisions.

We request shareholders to see details in Appendix 01 attached to this report.
3. Thu lao, tién lwong ciia HDQT, BKS, Téng giam dbc:
Pé nghi Quy cé déng xem chi tiét tai Bao cao tinh hinh quén tri céng ty nam 2024 cla Cong ty

duwoc ding tai trén website clia Céng ty tai dia chi www.vinaconex1.com.vn.

Remuneration and salary of the Board of Directors, Board of Supervisors, General
Director:

We request that shareholders see details in the Company's 2024 Corporate Governance Report
posted on the Company's website at www.vinaconex1.com.vn.
4. Cac cudc hop va Nghi quyét/ Quyét dinh cta Hji dbéng quan tri:

P& nghj Quy cb déng xem chi tiét tai B4o c4o thwong nién nam 2024 cla Céng ty dugc dang tai
trén website ctia Cong ty tai dja chi www.vinaconex1.com.vn.

Meetings and Resolutions/Decisions of the Board of Directors:

We request that shareholders see details in the Company's 2024 Annual Report posted on the
Company's website at www.vinaconex1.com.vn.

. HOAT DPONG GIAM SAT DOI V&1 BAN TONG GIAM BOC

SUPERVISION ACTIVITIES FOR THE BOARD OF DIRECTORS

Trong n&m, HDQT da giam s&t, chi dao hoat déng ctia Ban Téng giam ddc trong viéc trién khali
cac Nghj quyét, Quyét dinh clia HPQT.

Téng giam dbc thuc hién ché @6 hop giao ban dinh ky hang tudn véi cac Phé Téng gidm déc, Ké
toan trwedng, Trwdng cac phong ban, cac Ban didu hanh céng trinh dé& chi dao cac cdng viéc
hang ngay clia Cong ty va trién khai cac quyét dinh, nghj quyét clia HDQT va BPHPCD giao mét
cach triét @& - quyét liét — kip thdi nham hoan thanh ké hoach dugc giao.

During the year, the Board of Directors supervised and directed the activities of the Board of
Directors in implementing the Resolutions and Decisions of the Board of Directors.

The General Director held regular weekly meetings with the Deputy General Directors, Chief
Accountants, Department Heads, and Construction Management Boards to direct the Company's
daily work and implement the decisions and resolutions of the Board of Directors and the General
Meeting of Shareholders thoroughly - resolutely - promptly to complete the assigned plan.

IV.MOT SO VAN DE TON TAI:
SOME EXISTING PROBLEMS:




- Theo Nghj quyét s6 01/2024/NQ-DHDCP clia Pai hoi dong cb déng thwdng nién nam 2024,

Céng ty da trién khai cac thi tuc @& thuc hién phat hanh cé phiéu dé tang vén diéu 1€ te
ngudn vén chtl s& hivu. Tuy nhién, qua trinh thuc hién gép mét sé vurdng méc lién quan dén
ndi dung trong Bao cdo tai chinh din dén ndm 2024 Cong ty chwa thie hién dwoc vige tang
von didu Ié nhw ndi dung da dwoc DPHBCD phé duyét.

Ban didéu hanh cin chi dao quyét liét hon niva trong cong tac thanh quyét toan, thu héi céng
no, dac biét tir cac cong trinh dang thwe hién @& dadm bao ngudn tai chinh cho hoat dong cla
Céng ty.

According to Resolution No. 01/2024/NQ-DHPCE of the 2024 Annual General
Meeting of Shareholders, the Company has implemented procedures to issue shares
to increase charter capital from equity capital. However, the implementation process
encountered some difficulties related to the content in the Financial Report, leading to
the Company not being able to increase charter capital in 2024 as approved by the
General Meeting of Shareholders.

The Executive Board needs to direct more strongly in the work of settlement and debt
collection, especially from ongoing projects to ensure financial resources for the
Company's operations.

. MOT SO PINH HUONG HOAT DONG CUA HDQT TRONG NAM 2025:

SOME ORIENTATIONS FOR THE BOARD OF DIRECTIONS IN 2025:

Trén co s& danh gid, phan tich cac yéu té anh hudng dén cac linh viec SXKD clia Cong ty,
HBQT xac dinh mot s6 nhiém vu trong tam can thue hién nhuw sau:

Tap trung dinh hwéng, chi dao va giam sat Ban Téng giam dbc trong viéc trién khai dong bd
cac gidi phap nhdm muc tiéu hoan thanh k& hoach SXKD nam 2025.

Tiép tuc nang cao nang luc va sirc canh tranh ctia Céng ty, bam sat dién bien thi trwong aé
¢6 nhirng dinh hwéng va chi dao Céng ty trong cac hoat dong san xuat kinh doanh.

Tiép tuc chl dao Ban didu hanh @Ay manh cong tac thanh quyét toan, thu hdi céng ne dé téng
ngudn vén kinh doanh, tang curéng quan tri rdi ro, st dung linh hoat ngudn vén nham ti wu
hoa lgi ich cho Cong ty.

Trén day la ndi dung Bao cao hoat dong ctia Hoi d@dng quan tri ném 2024, dinh hwdng hoat déng
nam 2025, kinh trinh Dai hoi ddng cb déng théng qua.

Tran trong cam onl

Based on the assessment and analysis of factors affecting the Company's production and

business areas, the Board of Directors has identified a number of key tasks to be performed as
follows:

Focus on otienting, directing and supervising the Board of Directors in synchronously
implementing solutions to complete the production and business plan for 2025.
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- Continue to improve the Company's capacity and competitiveness, closely follow market
developments to have orientations and instructions for the Company in production and
business activities.

- Continue to direct the Executive Board to promote settlement and debt collection to
increase business capital, strengthen risk management, and flexibly use capilal to
optimize benefits for the Company.

The above is the content of the Board of Directors' 2024 Operational Report, 2025 Operational
Orientation, respectfully submitted to the General Meeting of Shareholders for approval.

Sincerely thank you!

TM. HOI PONG QUAN TR
CHU TICH HBQT
FOR THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

Nguyén Khic Hai
Nguyen Khac Hai




PHU LUC 1: HOAT DONG CUA CAC THANH VIEN HDQT NAM 2024

APPENDIX 1: ACTIVITIES OF MEMBERS OF THE BOARD OF DIRECTORS IN 2024

S6 budi hop tham
Thanh vién dw/iy quyén tham | Ty lé tham
gry| HPQT Chive vy By diphop Ghi chui
Board of . Number of Meeting
No Director’s Position meetings attendance Notes
Member attended/authorized rate
to attend
Ong Nguyén Chi tich
. o
T | Knédc Hai Chairman W TREN
Ong Hoang Thanh vién
0,
2| van Trinh Member 44 o
3 | Lai Birc Toan Thani Vi 4/4 100%
_ Member
Nguyen Minh Thanh vién "
4 Théng Member b 1e05s
Nguyén TV déc lap :
2 Thanh Nhon | Independent/member 4 100%
1. Ong Nguyén Khac Hai — Chi tich HDQT:
Mr. Nguyen Khac Hai - Chairman of the Board of Directors
v Chi dao viéc lap chuwong trinh, ké hoach hoat dong ctia HPQT tlrng thang, quy; Chi dao
viéc chuén bj chwong trinh, ndi dung, tai liéu phuc vu cudc hop BHBCDH, HDQT, Cht toa
hop HDQT.
Directing the preparation of programs and operating plans of the Board of Directors each
month and quarter; Directing the preparation of programs, contents, and documents for
the meetings of the General Meeting of Shareholders, the Board of Directors, and
Chairing the meetings of the Board of Directors.
v Ky ban hanh cac Quyét dinh thay mat HDQT va cac van dé dwgc HDQT phén cong theo
Quy ché hoat ddng clia HDQT Céng ty.
Sign and issue Decisions on behalf of the Board of Directors and issues assigned by the
Board of Directors according to the Company's Board of Directors' Operating Regulations.
v Chi dao va giam sat viéc thye hién cac Nghi quyét, Quyét dinh clia HDQT; chi dao viéc
xin y kién cac thanh vién HDQT bang vin ban vé céc van d& can quyét nghj trong thoi
gian gitra cac phién hop HDQT dinh ky dé kip thoi dap (ng yéu cau SXKD ctia Céng ty.
Direct and supervise the implementation of Resolutions and Decisions of the Board of
Directors; direct the request for written opinions of Board members on issues that need to
be resolved between regular Board of Directors meetings to promptly meet the
Company's production and business requirements.
v Thuc hién cac quyén va nhiém vy dwoc HPQT Gy quyén theo Quy ché tb chirc va hoat

déng ctia HEQT.
Exercise the rights and duties authorized by the Board of Directors according to the
Organization and Operation Regulations of the Board of Directors.

2. Ong Hoang Vin Trinh - Thanh vién HDQT, Téng giam déc:

Mr. Hoang Van Trinh - Member of Board of Directors, General Director:

v Thwe hién nhiém vy thanh vién HPQT theo quy dinh tai Pidu 1& td chirc hoat déng clia

Céng ty, Quy ché td chirc hoat @6ng clia HDQT Cong ty.




Perform the duties of a member of the Board of Directors as prescribed in the Company's
Charter of Organization and Operation and the Regulations on Organization and
Operation of the Company's Board of Directors.

v Thue hién nhidm vu Téng giam déc theo quy dinh tai Didu 1& Céng ty; Trye tiép chi dao,

didu hanh toan dién hoat dong SXKD cla Céng ty trén co s& ké hoach duwgc PHDCD
phé duyét, cac Nghij quyét, Quyét dinh clia HDQT.
Perform the duties of General Director as prescribed in the Company Charter; Directly
direct and comprehensively manage the Company's production and business activities
based on the plan approved by the General Meeting of Shareholders, Resolutions and
Decisions of the Board of Directors.

v Thigc hién nhiém vu do HDQT Gy quyén cho Tong giam dbc theo quy dinh tai Quy ché té
chirc hoat dong cua HBQT Cong ty.

Perform tasks assigned by the Board of Directors to the General Director according to the
provisions of the Company's Board of Directors' Organizational Regulations.

3. Ong Nguyén Minh Thiang - Thanh vién HDQT:
Mr. Nguyen Minh Thang - Member of Board of Directors:

v Thye hién nhiém vu thanh vién HBQT theo quy dinh tai Pidu 18 té chirc hoat ddng cla
Céng ty, Quy ché td chirc hoat déng clia HDQT Céng ty.
Perform the duties of a member of the Board of Directors as prescribed in the Company's
Charter of Organization and Operation and the Regulations on Organization and
Operation of the Company's Board of Directors.

4. Ong Lai Birc Toan — Thanh vién HDQT:
Mr. Lai Duc Toan - Member of Board of Directors:

v Thwe hién nhiém vy thanh vién HPQT theo quy dinh tai Didu 1& té chirc hoat ddng clia
Céng ty, Quy ché t chirc hoat déng clia HDQT Céng ty.
Perform the duties of a member of the Board of Directors according to the provisions of
the Company's Charter of Organization and Operation, the Regulations on Organization
and Operation of the Company's Board of Directors.

5. Ong Nguyén Thanh Nhon - Thanh vién HDQT:
Mr. Nguyen Thanh Nhon - Member of Board of Directors:

v Thwe hién nhiém vy thanh vién HDQT theo quy dinh tai Pidu & td chirc hoat déng cla
Céng ty, Quy ché té chirc hoat ddng ctia HDQT Céng ty.
Perform the duties of a member of the Board of Directors as prescribed in the Company's
Charter of Organization and Operation and the Regulations on Organization and
Operation of the Company's Board of Directors.



TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
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TO TRINH
STATEMENT

Viv: Théng qua Béo céo tai chinh nam 2024 d3 dwec kiém toan
Re: Approval of the audited 2024 Financial Statements

Kinh gti: Pai hoi ddng cd déng thwong nién nam 2025
To: Annual General Meeting of Shareholders 2025

Cén ot Didu 16 t6 chire va hoat déng cia Cong ty ¢b phén Xay dung s6 1 dugc Pai hoi dong co
doéng thuong nién ndm 2024 thong qua ngay 03/04/2024.

Pursuant to the Charter of organization and operation of Construction Joint Stock Company No.
1 approved by the 2024 Annual General Meeting of Shareholders on April 3, 2024.

Ngay 19/03/2025, Cong ty cd phén xay dyng sé 1 & hoan thanh viéc lap va céng bb théng tin
Bao cao tai chinh ndm 2024 da dwoc kiém toan bdi Cong ty TNHH Hang kiém toan Viét Nam
(AASC). Béo céo tai chinh nam 2024 dugc Cong ty céng bé trén cbng théng tin dién ti clia Uy
ban chitng khoan nha nuwéc, S& giao dich chirng khodn Ha Noi va website Cong ty.

On 19th March 2025 Construction Joint Stock Company No. 1 completed the preparation and
publication of the 2024 Financial Statements audited by Vietnam Auditing Firm Company
Limited (AASC). The 2024 Financial Statements were published by the Company on the
electronic information portal of the State Securities Commission, the Hanoi Stock Exchange and
the Company's website.

Tém tat mét sb chi tiéu trén bao cdo tai chinh nam 2024 clia cong ty nhuw sau:
Summary of some indicators on the company's 2024 financial report as follows:
A. BAO CAO TAI CHINH NAM 2024

2024 FINANCIAL STATEMENTS

1. Béo cao két qua hoat dong kinh doanh:

Income statement

Pon vj tinh: déng

o



Unit: VND

Profit after tax

STT | Chitiéu Nam 2024
Target 2024
1 Téng Doanh thu 508.497.357.574
Total Revenue
2 Loi nhuan trwéce thué 6.163.747.788
Profit before tax
3 Loi nhuan sau thué 3.587.937.616

(Nguén sé liéu: Béo céo két qua hoat dong kinh doanh cho ndm tai chinh két thic ngay
31/12/2024 tai BCTC da dugc kiém toén)

1. Bang can dbi ké toan (tom tat) tai ngay 31/12/2024:
Balance sheet (summary) as of December 31, 2024:

Bon vi tinh: déng

Unit: VND
STT | Chi tiéu
31/12/2024 01/01/2024
No. | ltem
| | Téng tai san
708.267.208.717 709.554.270.195
Total assets
1 | Tai san ngin han
625.839.347.014 625.806.028.203
Current asseis
Tidn va cac khoan twong duong tién
427.854.451 8.551.092.862
Cash and cash equivalents
Pau tw tai chinh ngén han
29.938.642.192 7.250.000.000
Short-term financial investment
Cac khodn phai thu ngan han
347.705.794.904 445,782.267.142
Short-term receivables
Hang ton kho
247.767.055.467 164.222.668.199
Inventory
2 | Tai san dai han

Long-term assets

82.427.861.703

83.748.241.992

Phai thu dai han

Long-term receivables

50.000.000

50.000.000

Tai san cb dinh

Fixed assets

11.400.489.854

11.204.644.586

BAt déng san dau tw

Investment real estate

68.422.434.853

70.361.301.997

=

o ke A S



STT | Chi tiéu
3111212024 01/01/2024
No. | ltem B
Tai san d& dang dai han
1.630.453.207
Long-term unfinished assets
Pau tw tai chinh dai han
105.305.171
Long-term financial investment
Tai san dai han khac
2.554.936.996 396.537.031
Other long-term assets
Il | Ngudn vén
708.267.208.717 709.554.270.195
Capital
1 | Nor phai tra
456.860.161.522 461.735.160.716
Liabilities
1.1 | No ngan han
456.695.871.522 461.735.160.716
Current liabilities
Trong do:
In which:
- Phai trd ngwdi ban ngén han 175.936.153.301 127.586.104.724
- Short-term trade payables
- Phai trd ngan han khac 41.617.676.165 51.577.956.566
- Other short-term payables
- Vay ngan han
142.157.963.545 101.835.949.193
- Short-term loans
1.2 | No dai han
164.290.000 243.136.000
Long-term debt
Phai tra dai han khac
164.290.000 243.136.000
Other long-term payables
2 | Vén chii s& hivu 251.407.047.195 247.819.109.579

Owner's equity

Trong do:

In which:

- Vén gbp clia chil s& hiru

- Owner's capital contribution

120.000.000.000

120.000.000.000

- Théang dw vén cb phan

Share capital surplus

86.000.164

86.000.164

- Quy dau tw phat trién

70.020.770.628

70.020.770.628




STT | Chi tiéu

3111212024 01/01/2024
No. | ltem
Development investment fund
- Loi nhuan sau thué chwa phan phdi 61.300.276.403 57.712.338.787

- Undistributed profit after tax

(Nguén s liéu: Bang can dbi ké toan tai ngay 31/12/2024 tai BCTC da dugc kiém toan)

(Data source: Balance sheet as of December 31, 2024 in the audited financial statements)

Héi ddng quan tri Cong ty cd phin xay dwng s6 1 kinh trinh Dai hdi ddng cb déng xem xét
théng qua Bao cao tai chinh nam 2024 clia Céng ty da dwoc kiém toan.

The Board of Directors of Construction Joint Stock Company No. 1 respectfully submits to the
General Meeting of Shareholders for consideration and approval of the Company's audited

financial statements for 2024.

Noi nhan:
Receivers:

- Nhw k/g;

As above,

-Luu, TCKT, TK
Archive TCKT, TK

TM. HOI PONG QUAN

TR

FOR THE BOARD OF DIRECTORS

CHU TICH HPQT

CHAIRMAN OF BOARD OF DIRECTORS

Nguyén Khéc Hai
Nguyen Khac Hai

P L O
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TO TRINH
STATEMENT

V/iv: Théng qua phwong an phan phéi lgi nhuén ném 2024 va
Ké& hoach phan phéi loi nhudn nam 2025
Re: Approval of the 2024 profit distribution plan and 2025 profit distribution plan

Kinh givi: Dai hoi déng ¢b dong thwéng nién nam 2025
To: Annual General Meeting of Shareholders 2025

I.  Phwong an phan phdi lgi nhuan nim 2024:
Profit distribution plan for 2024:

Theo Bao cdo tai chinh ndm 2024 cla Céng ty ¢b phdn xay dyng sb 1 do Céng ty TNHH Kiém
toan AASC kiém toan, sé liéu cu thé nhw sau:

According to the 2024 Financial Report of Construction Joint Stock Company No. 1 audited by
AASC Auditing Company Limited, the specific figures are as follows:

PVT/Unit: VNB
1, Doanh thu thuén/Net revenue: 508.497.357.574
2. Loi nhuan sau thué/Profit after tax: 3.587.937.616
4, Loi nhuan con lai cac ndm trwdc chwa phan phoif 57 712,338,787

Undistributed remaining profits from previous years.:
Du kién khéng chi tra cd tire va trich lap cac qui phc lei khen thuéng ter loi nhudn I0y ké
dén hét nam 2024 do du an C1 chwa dwgc phép ban hang thu héi vén @é co dang tién.

It is expected that dividends will not be paid and bonus welfare funds will not be set aside
from accumulated profits until the end of 2024 because project C1 has not been allowed fo
sell to recover capital to generate cash flow.

Loi nhugn sau thué coén lai chuyén giao nam sau/
Remaining profit after tax transferred to next year: 81,300 276403

Il. K& hoach phan phéi lgi nhuan nam 2025:
Profit distribution plan for 2025:
Theo ké hoach SXKD nam 2025 clia Céng ty cd phan xay dwng sé 1 dy kién nhw sau:

According to the 2025 production and business plan of Construction Joint Stock
Company No. 1, it is expected as follows:

1. Doanh thu thudn/Net revenue: 560.056.000.000
2. Loi nhuan trwdc thué/Profit before tax: 10.982.000.000

Hanoij.Ma }f '3‘*?' 2025




3. Loi nhuan sau thué/Profit after tax: 8.396.000.000

4. Loi nhuan luj ké& chwa phan phéi dén hét nam 2025/ 69.696.276.403
Undistributed accumulated profits up to the end of 2025:

D kién khéng chi trd ¢d tiec va trich 1ap cac qui phuc lgi khen thwdng tr loi nhudn 10y ké dén hét
nam 2025. Céng ty sé trinh DHCD chia ¢ tikc khi thu hdi von dy an C1.

It is expected that dividends will not be paid and bonus and welfare funds will be set aside from
accumulated profits until the end of 2025. The company will submit to the General Meeting of
Shareholders to pay dividends when recovering capital for project C1.

Kinh trinh Dai héi ddng cb déng thdng qua.
Respectfully submit to the General Meeting of Shareholders for approval.

T™M. HOI PONG QUAN TRI
FOR THE BOARD OF DIRECTORS
CHU TICH HBQT
CHAIRMAN OF BOARD OF DIRECTORS

Nguyé&n Khac Hai
Nguyen Khac Hai




TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK CORPORATION Péc lap — Tw do — Hanh_phuc
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SENO. oo, 12025/TTr-HDQT A ’H Hbﬁ | arch 2025

TO TRINH
STATEMENT

Viv: Théng qua phwong an chi tra thu lao HDQT, BKS nam 2024
Ké hoach chi tra nam 2025
Re: Approval of remuneration payment plan for the Board of Directors and
Supervisory Board in 2024
Payment plan for 2025

Kinh qivi: Pai héi déng cb ddéng thuwdng nién nam 2025
To: Annual General Meeting of Shareholders 2025

- Cén o Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Quédc hoi;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly;

- Cén ctr Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu quy djnh chi tiét thi
hanh mét sé diéu ctia Luat Chimg khoén va Théng tw sé 116/2020/TT-BTC ngay
31/12/2020 huéng ddn mot sé didu vé quén tri cong ty ép dung doi véi céng ty dai chiing
tai Nghj dinh sé 155/2020/NB-CP ciia Chinh ph;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Securities
Law and Circular No. 116/2020/TT-BTC dated December 31, 2020 guiding a
number of articles on corporate governance applicable to public companies in
Decree No. 155/2020/ND-CP of the Government;

- Cén ctr Didu Ié té chirc va hoat déng clia Céng ty cb phan xdy dung s6 1 ban hanh ngay
03/04/2024;

- Pursuant to the Charter of organization and operation of Construction Joint Stock
Company No. 1 issued on April 3, 2024;

- Cén ctr nghj quyét sb 01/2024/NQ-DHBCDH ngay 03/04/2024 cia DHPCPE thuang nién ndm
2024 ciia Cong ty CP XD s0 1.

- Pursuant to Resolution No. 01/2024/NQ-DHDCBD dated April 3, 2024 of the 2024
Annual General Meeting of Shareholders of Construction Joint Stock Company
No. 1.

Héi ddng quén tri Cong ty cd phan xay dung sb 1 kinh trinh Dai hdi @dng cé déng thong
qua d& xuét v& mirc thil lao cho céc thanh vién Hoi ddng quan tri va Ban kiém soat cla
Céng ty cé phan xay dwng s6 1 nhw sau:

- The Board of Directors of Construction Joint Stock Company No. 1 respectfully
submits to the General Meeting of Shareholders for approval the proposal on
remuneration for members of the Board of Directors and the Board of
Supervisors of Construction Joint Stock Company No. 1 as follows:




I. Thwe hién nam 2024: Tdng sé: 900.000.000 déng
Implementation in 2024: Total: 900,000,000 VND
1. Thii lao Hgi déng quén tri
Board of Directors Remuneration
- Chu tich HBQT: 15.000.000 ddng x 12 thang = 180.000.000 déng

Chairman of the Board of Directors: 15,000,000 VND x 12 months = 180,000,000
VND

Thanh vién HPQT: 10.000.000 ddng x 4 ngudi x 12 thang = 480.000.000 déng

Board of Directors members: 10,000,000 VND x 4 people x 12 months =
480,000,000 VND

2. Thil lao Ban kiém soat
Board of Supervisors' remuneration
- Trwdng ban kiém soat: 10.000.000 ddng x 12 thang = 120.000.000 ddng

Head of the Board of Supervisors: 10,000,000 VND x 12 months =
120,000,000 VND

- Thanh vién BKS: 5.000.000 ddng x 2 ngwdi x 12 thang = 120.000.000 dong

Board of Supervisors member. 5,000,000 VND x 2 people x 12 months =
120,000,000 VND

Il. Ké hoach nam 2025
Il. Plan for 2025
1. Thii lao Héi ddng quan tri:
Board of Directors' remuneration:
- Ch0 tich Héi dbng quan tri: 15.000.000 ddng/ngwdilthang
Chairman of the Board of Directors: 15,000,000 VND/person/month

- Thanh vién Hoi ddng quan tri: 10,000,000 @dng/ngwoilthang
Board of Directors member: 10,000,000 VND/person/month

2. Thu lao Ban kiém soat:
Board of Supervisors' remuneration:

- Trwdng ban kiém soét: 10.000.000 ddng/ngurdilthang
Head of the Board of Supervisors: 10,000,000 VND/person/month
- Thanh vién Ban kiém soat: 5.000.000 dong/ngudithang

Board of Supervisors member: 5,000,000 VND/person/month

TM. HOI PONG QUAN TR]

FOR THE BOARD OF DIRECTORS
CHU T|CH HBQT

CHAIRMAN OF BOARD OF
DIRECTORS

Nguyén Khac Hai
Nguyen Khac Hai




TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK CORPORATION Déc lap — Tw do — Hanh_phic
CONG TY CO PHAN XAY DUNG SO 1 SOCIALIST REPUBLIG OF VIETNAM
CONSTRUCTION JOINT STOCK COMPANY No 1 Independence — Fregt ‘rq H P_pfne
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O
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SO/NO. L. /2025/TTr-HDQT

TO TRINH

Viv: Théng qua chu trwong giao dich véi Téng cong ty CP VINACONEX va/hoic
cdng ty thanh vién trong clng tap doan/nhém Vinaconex.

STATEMENT
Re: Approval of transaction policy with VINACONEX Corporation and/or member
companies in the same Vinaconex corporation/group

Kinh gi: Pai hoi ddng cb déng thwong nién nam 2025
To: Annual General Meeting of Shareholders 2025

- C&n ct Luat Doanh nghiép sé 59/2020/QH14 do Qudc hoi khéa 14 nudc Cong hoa x& hoi
chii nghia Viét Nam théng qua ngay 17/6/2020 va cac vén ban hwéng dan thi hanh

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020 and implementing documents;

- C&n clr Luat Chirng khoan sé 54/2019/QH14 do Québc hdi khoa 14 nwéc Cong hoa xa hoi
chi nghia Viét Nam théng qua ngay 26/11/2019 va céac van ban hwéng dan thi hanh;

Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on November 26, 2019 and implementing documents;

- C#n clr Didu 1& Té chirc va hoat déng clia Cong ty cd phan xay dwng s6 1;

Pursuant to the Charter of Organization and Operation of Construction Joint Stock Company
No. 1;

Céng ty ¢d phan xay dwng sé 1 (VINACONEX 1) dwoc thanh lap ngay 16/11/1973 va
hién do Téng cdng ty cé phan Xut nhap khdu va xay dwng Viét Nam (VINACONEX) nam
55,4% Vén Didu 18. Coéng ty cé phan xay dyng s6 1 hoat dong chinh trong mang xay dyng dan
dung va cbng nghiép cta Téng cong ty CP VINACONEX.

Construction Joint Stock Company No. 1 (VINACONEX 1) operates under Business
Registration Certificate No. 0100105479, initially issued on October 6, 2003, and amended for
the 14th time on May 8, 2024, by the Hanoi Department of Planning and Investment. The
company is currently 55.14% owned by Vietnam Import-Export and Construction Corporation
Joint Stock Company (“VINACONEX JSC”). VINACONEX 1 primarily operates in the civil and
industrial construction sectors.

Céng ty Vinaconex 1 cling véi Téng cong ty CP VINACONEX va cac don vi thanh vién
khac cla Téng cong ty CP VINACONEX hoat ddng theo mé hinh Tbng cong ty, la nhém cong ty
c6 mbi quan hé véi nhau théng qua s& hitu cd phan, phan vén gop hoc lién két khac.

Vinaconex 1 Company, together with VINACONEX Joint Stock Corporation and other
member units of VINACONEX Joint Stock Corporation, operate under the model of a
Corporation, a group of companies that are related to each other through share ownership,
capital contributions or other associations.



Dwéi md hinh hoat déng Téng cong ty, Téng coéng ty CP VINACONEX thye hién vai tro
dinh hwéng chién loc san xuét kinh doanh, phat trién thi trwong, phat trién thuwong higu ctia ca
Téng céng ty; Cac cong ty con, cdng ty lién két trong hé théng duwgc hd tro toan dién trong céac
Iimh vire chuyén nganh c6 thé manh va thye hién nhiém vy san xuat kinh doanh theo dinh
hwéng chién lugc chung ciia Tong cong ty.

Under the Corporation's operating model, VINACONEX Joint Stock Corporation plays
the role of directing the production and business strategy, developing the market, and
developing the brand of the entire Corporation; Subsidiaries and affiliated companies in the
system receive comprehensive support in specialized fields of strength and perform production
and business tasks according to the Corporation's general strategic orientation.

D4 tiép tuc phat huy dwoce thé manh hoat dong theo mé hinh Téng céng ty va dong thoi
dam bao sy két ndi xuyén sudt véi Téng céng ty CP VINACONEX trong qua trinh hoat déng
kinh doanh ctia Céng ty cling nhw si phdi hop hoat ddng chung vé&i Tdng cong ty va cac don vi
thanh vién trong hé théng Téng cong ty CP VINACONEX, H8i ddng quan tri Céng ty kinh trinh
Pai hdi ddng cé dong thwdng nién ndm 2025 thdng qua ndi dung sau:

In order to continue to promote the strength of operating under the Corporation model
and at the same time ensure continuous connection with VINACONEX Joint Stock Corporation
in the Company's business operations as well as coordination of common activities with the
Corporation and member units in the VINACONEX Joint Stock Corporation system, the
Company's Board of Directors respectfully submits to the 2025 Annual General Meeting of
Shareholders for approval of the following content:

1. Chép thuan céac hop dbng, giao dich trong twong lai gitva Céng ty ¢d phan xay dyng
s6 1 v6i Téng cdng ty CP VINACONEX valhodc cac don vi thanh vién cla Téng
céng ty CP VINACONEX (theo danh sach chi tiét tai Phu luc 1 kém theo) theo quy
dinh tai Diéu 167 Luat Doanh nghiép 2020 va Didu 293 Nghi dinh sb 155/2020/ND-
CP ngay 31 thang 12 ndm 2020 ctia Chinh phtl quy dinh chi tiét thi hanh mét sé diéu
cta Luat Chirng khoan.

Approve future contracts and transactions between Construction Joint Stock
Company No. 1 and VINACONEX Joint Stock Corporation and/or member units of
VINACONEX Joint Stock Corporation (according to the detailed list in Appendix 1
attached) in accordance with the provisions of Article 167 of the Law on Enterprises
2020 and Article 293 of Decree No. 155/2020/ND-CP dated December 31, 2020 of
the Government detailing the implementation of a number of articles of the Law on
Securities.

2. Pai hoi ddng cb ddng uy quyén cho Hai ddng quan tri Céng ty dwoc quyét dinh cac
didu khodn va didu kién cu thé cla cac hop ddng, giao dich cu thé tai muc 1 néu
trén, k& ca viéc stra dbi, bd sung, chdm d(it, thay thé cac hop déng, giao dich do.
The General Meeting of Shareholders authorizes the Company's Board of Directors
to decide on specific terms and conditions of specific contracts and transactions in

Section 1 above, including amendments, supplements, terminations and
replacements of such contracts and transactions.

Hoi ddng quan tri Céng ty cé phan xay dung sé 1 kinh trinh Dai hi dbng ¢ dong xem
xét va biéu quyét théng qua.

The Board of Directors of Construction Joint Stock Company No. 1 respectfully submits
to the General Meeting of Shareholders for consideration and approval.

Tran trong cam on !




Sincerely thank youl!

Noi nhéan:
Receivers:
- Nhu trén;
As above
- Lweu TCHC, TK.
Archived TCHC, TK

TM. HOI PONG QUAN TR|
FOR THE BOARD OF DIRECTORS
CHU TICH HBQT
CHAIRMAN OF BOARD OF DIRECTORS

Nguyén Khac Hai
Nguyen Khac Hai




PHU LUC 1 - DANH SACH CAC PON V| THANH VIEN
CUA TONG CONG TY CP VINACONEX

APPENDIX 1 - LIST OF MEMBER UNITS OF VINACONEX JOINT STOCK

CORPORATION
Tén cdng ty con, cong ty lién két Von diéu lé dang ky Ghi ch
7T Name of subsidiary, affiliated company Registered capital
(VND) Note
CONG TY CON CUA TONG CONG TY VINACONEX
A SUBSIDIARY COMPANY OF VINACONEX

CORPORATION
1 Céng ty TNHH MTV Vinaconex Xay ding 800.000.000.000
2 cong ty TNHH MTV Vinaconex Dau tw 1.500.000.000.000
3 Géng ty TNHH Thy tinh Pha 16 Bohemia Ha Noi 136.973.815.950 | Ond by con caa

Vinaconex Bau tw

4 Cong ty CP Bat déng san Vinaconex 440.000.000.000 Sigi;{}::;;ﬂam
5 Cong ty TNHH Vinaconex Capital Cne 600.000.000.000
6 Céng ty CP Xay dung s6 17 Vinaconex 16.075.836.146
7 Cong ty CP Viwaco 320.000.000.000
8 Cong ty CP Vinaconex 25 240.000.000.000
9 Cong ty CP Vinaconex Dung Quét 47.980.430.000
10 Céng ty CP DAu tu va PT Bién Mién Béc 2 (Nedi2) 499.939.607.633
11 Céng ty CP Bau tw va PT du lich Vinaconex (ITC) 2.100.000.000.000
12 Céng ty CP BOO Nudc sach Sapa 58.650.000.000
13 Céng ty CP Vinaconex Sai Gon 61.014.930.000
14 Cong ty TNHH MTV Gido duc Ly Thai To 137.568.882.884
15 Cong ty CP Bach Thién Léc 500.000.000.000
16 Céng ty CP Xay dung sb 16 15.000.000.000
17 Cdng ty CP Vinaconex 27 17.792.770.000
18 Cong ty Xay dwng sb 4 3.500.000.000

Céc cong ty con khac clia Téng céng ty CP Vinaconex (gia
19 nhap vao nhém Vinaconex trong twong lai théng qua viéc

thanh 1ap mé&i hoAc thong qua giao dich mua ban sap nhap

clia Vinaconex)

n CONG TY LIEN DOANH - LIEN KET CUA TONG CONG TY VINACONEX

JOINT VENTURE COMPANY - AFFILIATED COMPANY VINACONEX CORPORATION
20 Céng ty CP Xay dwng sb 12 116.360.000.000
21 Céng ty CP Phat trién Thwong mai Vinaconex 147.780.000,000
22 Céng ty CP Xi mang Cam Pha 2.000.000.000.000
23 Coéng ty CP Dau tw BOT Ha Néi-Bic Giang 496.322.400.000
24 Cong ty CP Pau tw va Dich vy 6o thj Viet Nam 160.000.000.000
25 Céng ty TNHH Bé téng nhya Vinaconex — Tan Léc 25.000,000.000
26 Cong ty CP VIMECO 261.341.320.000
27 Cong ty cd phan déu tu Vinaconex Quéng Ninh 54.364.285.714
28 Cong ty CP co dién Vinaconex 100.000.000.000
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C6 dbNg: ..u..... .
o PHIEU BIEU QUYET SO 1

Shareholders: ........
S6 cd phan: ........
Number of shares: .......

VOTING BALLOT NO. 1

Quyén biéu quyét ctia cd déng: ... phiéu ) CAcC VAN BE TAI
Shareholders' voting rights: ... votes j PAI HOI DONG CO BONG THUONG NIEN
NAM 2025

ISSUES AT THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

Tan Khéng Khéng co
£ 73§ Néi dung biéu quyét thanh tan y kién
No Voting content Agree thanh No

e Disagree | comments

Théng qua Bién ban kiém tra tw cach cé déng tham dw
Pai hdi dbng ¢ ddng thudng nién nam 2025

1 | Approval of the Minutes of the shareholder qualification
examination to attend the 2025 Annual General Meeting
of Shareholders

Ha Noéi, ngay 09 thang 04 nam 2025
Cb doéng /Pai dién cb déng
(Ky va ghi ré ho tén)
Hanoi, April 9, 2025
Shareholder/Shareholder Representative
(Sign and print full name)

(D nghj cé dong/dai dién cd dong xem Muc Il - Biéu quyét théng qua céc vén dé tai Dai
héi ciia Quy ché lam viéc DHDCP thwong nién ndm 2024 cda Cong ty CP xay
dwng sé 1 dé bidu quyét theo dung quy dinh)
(Shareholders/shareholder representatives are requested to refer to Section [I/ - Voling to
approve issues at the General Meeting of the Working Regulations of the 2024
Annual General Meeting of Shareholders of Construction Joint Stock Company No.
1 to vote in accordance with regulations)
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(Cé dong: ........
Shareholders: .......

Sé cod phan: ........
Number of shares: .......
Quyén biéu quyét ctia cb déng: ..
Shareholders' voting rights: ...

. phiéu
votes
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PHIEU BIEU QUYET SC) 2

VOTING BALLOT NO. 2

CAC VAN PE TAI

NAM 2025

PAI HOI PONG CO DONG THUONG NIEN

ISSUES AT THE 2025 ANNUAL GENERAL

MEETING OF SHAREHOLDERS

Tan Khéng | Khéng co
TT Noi dung biéu quyét thanh tan y kién
No Voting content p r';e thanh No
9 Disagree comments

1 Théng qua Danh sach Boan Chu tich
Approval of the Presidium List

Théng qua Danh sach Ban Thw ky
Approval of the Secretariat List

Théng qua Danh sach Ban kiém phiéu biéu quyét
Approval of the Vote Counting Committee List

Ha Noéi, ngay 09 thang 04 nam 2025
Cé ddéng /Pai dién cb déng
(Ky va ghi r ho tén)
Hanoi, April 9, 2025
Shareholder/Shareholder Representative
(Sign and print full name)

(Pé nghj cb déng/dai dién cd dong xem Muc Ill - Biéu quyét théng qua céc van dé tai Dai
héi ciia Quy ché lam viéc DHOCD thuong nién nam 2025 cda Cdng ty CP xay

duwng s6 1 dé bidu quyét theo dung quy dinh)

(Shareholders/shareholder representatives are requested to refer to Section Il - Voting to
approve issues at the General Meeting of the Working Regulations of the 2025 Annual
General Meeting of Shareholders of Construction Joint Stock Company No. 1 to vote in

accordance with regulations)
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Cé dong: ........ PHIEU BIEU QUYET SO 3
Shareholders: ........ VOTING BALLOT NO. 3
Sécbdphan: ........

Number of shares: .......

Quyén biéu quyét ctia cb déng: ... phiéu
Shareholders' voting rights: ... votes

\.

CAC VAN PE TAI

NAM 2025

DAl HOI DONG CO DONG THUONG NIEN

ISSUES AT THE 2025 ANNUAL GENERAL

MEETING OF SHAREHOLDERS

Tan Khong | Khong co
TT N&i dung bidu quyét : tan y kién
; thanh 5
No Voting content A thanh No
gree :
Disagree | comments
1 Thong qua Chwong trinh Dai hoi
Approval of the Congress Agenda
» | Théng qua Quy ché lam viéc ctia Pai hoi
Approval of the Congress Working Regulations

Cb déng /Dai dién cb déng
(Ky va ghi r6 ho tén)

Hanoli, April 9,

2025

Ha Noi, ngay 09 thang 04 nam 2025

Shareholder/Shareholder Representative
(Sign and print full name)

(D8 nghj ¢b déng/dai dién cb déng xem Myc Il - Biéu quyét théng qua céc van dé tai Dai
héi ciia Quy ché lam viéc BHDCB thudng nién ndm 2025 cia Céng ty CP x4y dung sé 1 dé
biéu quyét theo dung quy dinh)

Shareholders/shareholder representatives are requested fo refer to Section IIl - Voting to

approve issues at the General Meeting of the Working Regulations of the 2025 Annual General
Meeting of Shareholders of Construction Joint Stock Company No. 1 to vote in accordance

with regulations)
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Shareholders: ........
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Shareholders' voting rights: ... votes

Number of shares: .......
tﬂluy&n biéu quyét ctia cb déng: ... phiéu

PHIEU BIEU QUYET SO 4
VOTING BALLOT NO.4

CAC VAN BE TAI
PAI HOI PONG CO BPONG THUONG NIEN

NAM 2025
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ISSUES AT THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

; A Khéng co
T N6i dung biéu quyét Tan | Khéng ¢ kidn
No Voting content thanh | tan thanh No
Agree | Disagree
comments

Théng qua két qua san xudt kinh doanh nédm 2024, ké hoach
san xuét kinh doanh nam 2025 theo Bao céo sb ..../2025/BC-
TGP ngay 03/04/2025 cta Ban Tdng giam déc.

Approval of the 2024 business production results and the
2025 business production plan according to Report No.
...12025/BC-TGD dated April 3, 2025 of the Board of
Directors.

Théng qua két qua hoat dong nam 2024 clia Hdi dong quan
tri va ting thanh vién Héi déng quan tri, phwong huéng
nhiém vu nam 2025 theo Béo céo sb ...../2025/BC-HPQT
ngay 03/04/2025 clia Hoi dong quan trj.

Approving the 2024 performance results of the Board of
Directors and each member of the Board of Directors, the
direction and tasks for 2025 according fo Report No.
..... /2025/BC-HDQT dated April 3, 2025 of the Board of
Directors.

Phé duyét cac Bao cao tai chinh ndm 2024 d& duoc kiém
toan theo To trinh sé ...../2025/BC-HDQT ngay 03/04/2025
clia Hoi ddng quan tri.
Approve the audited 2024 Financial Statements according to
Submission No. ..... /2025/BC-HPQT dated April 3, 2025 of
the Board of Directars.

Théng qua phwong an phan phdi loi nhuan ndm 2024 va ké
hoach phan phéi loi nhuan nim 2025 theo T& trinh sb
...... /2025/BC-HDQT ngay 03/04/2025 clia Hoi ddng quan tri.
Approve the 2024 profit distribution plan and the 2025 profit
distribution plan according to Submission No. ...... /2025/BC-
HBQT dated April 3, 2025 of the Board of Directors.

Théng qua phwong an chi tré thu lao Héi dong quan tri, Ban
Kiém soat nam 2024 va ké hoach chi tra nam 2025 theo To
trinh s6 ...../2025/TTr-HDQT ngay 03/04/2025 clGa Héi dong
quan tri.

Approval of the remuneration payment plan for the Board of
Directors and the Board of Supervisors in 2024 and the
payment plan for 2025 according to Submission No.
o J2025/TTr-HPQT dated April 3, 2025 of the Board of




Khéng co

TT N&i dung biéu quyét Tan | Khéng § kidn
No Voting content g‘ér‘:; tlgif'; ;h‘-::: No
9 9 comments
Directors.

Théng qua Béo céo sb ......./2025/BC-BKS ngay 03/04/2025
clia Ban Kiém soat.

Through Report No. ......./2025/BC-BKS dated April 3, 2025
of the Board of Supervisors.

Théng qua viéc lwa chon cong ty kiem toan doc lap thyc hién
kiém toan, soat xét Bao céo tai chinh nam 2025 clia Cdng ty
theo To trinh sb ......../2025/TTr-BKS ngay 03/04/2025 cla
Ban Kiém soat.

Approving the selection of an independent auditing company
to audit and review the Company's 2025 Financial Statements
according to Submission No. ........[2025/TTr-BKS dated April
3, 2025 of the Board of Supervisors.

Théng qua chl trwong giao dich v&i Téng céng ty CP
VINACONEX va/hodc cong ty thanh vién trong cung tap
doan/nhém Vinaconex thec Té trinh s6 ...../2025/TTr-HBQT
ngay 03/04/2025 clia Hoi dong quan tri.

Approval of the transaction policy with VINACONEX
Corporation and/or member companies in the same
Vinaconex  group/group  according to  Submission
No. ...../2025/TTr-HDQT dated April 3, 2025 of the Board of
Directors.

Ha Néi, ngay 09 thang 04 ndm 2025
Cé déng /Dai dién c6 déng

(Ky va ghi r6 ho tén)

Hanoi, April 9, 2025

Shareholder/Shareholder Representative

(Sign and print full name)

(P& nghi ¢b dong/dai dién cb dong xem Muc lll - Biéu quyét théng qua céc véan dé tai Dai
héi cia Quy ché lam viéc PHDCP thuong nién nam 2025 ctua Céng ty CP xay
dung sé 1 dé biéu quyét theo dung quy dinh)
(Shareholders/shareholder representatives are requested to refer to Section Ill - Voting to
approve issues at the General Meeting of the Working Regulations of the 2025
Annual General Meeting of Shareholders of Construction Joint Stock Company
No. 1 to vote in accordance with regulations)
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Shareholders: ........
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Quyén biéu quyét cta co dong: ... phiéu DAI HOI DONG CO BONG THUONG NIEN
Shareholders' voting rights: ... votes NAM 2025
ISSUES AT THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS
' i Khong c6
T N&i dung bidu quyét g, | SO | “yida
No Voting content Aeoon | Bisaarea No
g 9 comments

2025

L Approval of the Minutes of the 2025 Annual General Meeting

of Shareholders

Théng qua Bién ban Pai héi dong co déng thwéng nién nam

nam 2025

2 Approval of the Resolution of the 2025 Annual General

Meeting of Shareholders

Thang qua Nghj quyét Pai héi dong cé déng thuwdng nién ;

Ha Noi, ngay 09 thang 04 ndm 2025
Hanoi, April 9, 2025
Cé déng /Pai dién cb déng
Shareholder/Shareholder Representative
(Ky va ghi ré ho tén)
(Sign and print full name)

(D8 nghj cd déng/dai dién cb dong xem Myc Ill - Bidu quyét théng qua céc van dé tal Dai héi ctia Quy ché
1am viéc DHPCD thutmg nién ndm 2026 ciia Céng ty CP xéy dung sé 1 dé biéu quyét theo diing

quy djnh)

(Shareholders/shareholder representatives are requested to refer to Section Ill - Voting to approve
issues at the General Meeting of the Working Regulations of the 2025 Annual General
Meeting of Shareholders of Construction Joint Stock Company No. 1 to vote in
accordance with regulations)
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DAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN XAY DUNG SO 1 (VINACONEX 1)

MINUTES OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONSTRUCTION JOINT STOCK COMPANY NO. 1 (VINACONEX 1)

Tén td chivc: CONG TY CO PHAN XAY DING SO 1

Organization name: CONSTRUCTION JOINT STOCK COMPANY NO. 1

Tru s& chinh; Toa nha D9 — dwéng Khuét Duy Tién — Thanh Xuan Béc — Thanh Xuén
— Ha Noi

Head office: Building D9 - Khuat Duy Tien Street - Thanh Xuan Bac - Thanh Xuan -
Hanoi

Ma sb doanh nghiép: 0100105479

Enterprise registration number: 0100105479

Gi4dy chirng nhin PKDN do S& ké hoach dau tw TP Ha Noi cép lan dau ngay
06/10/2003, dang ky thay déi lan thir 14 ngay 08/05/2024.

Business registration certificate first issued by Hanoi Department of Planning and
Investment on October 6, 2003, registered for the 14th change on May 8, 2024.

Hém nay, vao héi 08h00 ngay 09 thang 04 nam 2025, tai Hi trwong tang 3, Toa nha
C1 Chung cur Vinaconex 1, duong Khugt Duy Tién, phwéng Trung Hoa, quén Cau Giay,
Ha Néi, Dai hdi dng ¢ ddng thwdng nién ndm 2025 clia Cong ty ¢é phan xay ding so
1 (Vinaconex 1) dwoc tién hanh voi cac ndi dung sau:

Today, at 08:00 on April 9, 2025, at the Hall on the 3rd floor, Building C1, Vinaconex 1
Apartment, Khuat Duy Tien Street, Trung Hoa Ward, Cau Giay District, Hanoi, the 2025
Annual General Meeting of Shareholders of Construction Joint Stock Company No. 1
(Vinaconex 1) was held with the following contents:

A. PHAN THU NHAT - BAO CAO KIEM TRA TU CACH cO bONG
A. PART ONE — SHAREHOLDER QUALIFICATION AUDIT REPORT

Téng sb6 cb dong dugec triéu tap tham dw hop Pai héi déng cb déng thwdng nién ném
2025 14 649 cd dong, 14 té chirc va ca nhan, dai dién cho 12.000.000 phiéu biéu quyét,
twong (rng 100% Téng sé phiéu biéu quyét ctia Céng ty cb phén xay dyng sé 1 theo
Danh sach téng hop ngwdi s& hiru chitng khoan s V124/2025-VC1/VSDC-BK do
Téng cong ty Lwu ky va bl trie chirng khoan Viét Nam (VSDC) lap tai Ngay déang ky
cudi cling ngay 05/03/2025.

The total number of shareholders summoned to attend the 2025 Annual General
Meeting of Shareholders is ......... shareholders, organizations and individuals,
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representing ......... votes, corresponding to 100% of the total number of votes of
Construction Joint Stock Company No. 1 according to the List of securities owners No.
V124/2025-VC1/VSDC-DK prepared by the Vietnam Securities Depository and Clearing
Corporation (VSDC) on the Last Registration Date of March 5, 2025.

Pai héi da nghe ba Lé Thu Hanh, Trwdng Ban kiém tra tw cach cb déng cong bd két
qué kiém tra xac nhan tw cach ¢ déng va dai dién cd déng dy hop nhw sau:

The meeting listened to Ms. Le Thu Hanh, Head of the Shareholders' Qualification
Examination Committee, announce the results of the verification of shareholders'
qualifications and shareholder representatives attending the meeting as follows:

Téng sb cb dong (truc tiép hodc théng qua ngwdi dai dién theo Uy quyén cla cd déng)
dén tham dy tai Dai hoi la ... ¢é d6ng, dai dién cho ... phiéu biéu quyeét, twong duwong
VO ...% Téng sb phiéu biéu quyét ctia Cong ty CP xay dwng s6 1.

The total number of shareholders (directly or through authorized representatives of
shareholders) attending the General Meeting is ... shareholders, representing ... votes,
equivalent to ...% of the total number of votes of Construction Joint Stock Company No.
o

(Ban kiém tra tw cach cd déng tiép tuc cap nhat sé cb déng tham dw dang ky sau tho
diém khai mac Pai héi).

(The Shareholder Qualification Examination Committee will continue to update the
number of shareholders attending the registration after the opening of the General
Meeting).

Pai héi ddng ¢ déng da biéu quyét théng qua néi dung Bao céo kiém tra tw cach co
déng dw hop béing hinh thirc gio' Thé biéu quyét va cho ¥ kién bang Phiéu biéu quyét
s 1 véi két qué nhw sau:

The General Meeting of Shareholders voted to approve the content of the Report on the
examination of the qualifications of shareholders attending the meeting by raising the
Voting Card and giving opinions by Voting Card No. 1 with the following results:

Sé 6 déng (truc tiép hodc théng qua nguoi dai dién theo dy quyén cia ¢ dong)
tham dw cuée hop (tai thoi diém biéu quyét noi dung nay) la:......c6 déng; tuong
s s S phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
' shareholders; corresponding fo........... votes

- S6 phiéu phét ra: ......phiéu, ttrong tng ... phiéu biéu quyét.

- Number of ballots issued.: ......ballots, corresponding to ... votes.

- 86 phidu thu vé: ......phiéu, tuong (g ... phidu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.

- 86 phiéu khéng hop 1é: ...phidu, tuong ting ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phiéu hop 1é: ...phiéu, twong tng ... phiéu bidu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S6 phiéu tén thanh: phiéu, twong tmg phiéu biéu quyét,
chiém ...% Tong sé phiéu biéu quyét cia cd déng tham di va biéu quyét tai cude
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hop BHDCB;

+ Number of votes in favor: voles, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong tan thanh: phiéu, tuong tng phiéu biéu
quyét, chiém % Téng sé phiéu biéu quyét cia cb dong tham dy va biéu
quyét tai cuéec hop DHDCP;

+ Number of votes against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng c6 y kién: phiéu, tuong (g phiéu biéu
quyét, chiém % Téng sb phiéu biéu quyét cia cd dbéng tham dw va biéu

quyét tai cuéec hop PHPCD.

+ Number of abstentions: votes, equivalent fo vofes,
accounting for % of the fotal number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo do6, Pai héi da thong qua ndi dung Bao cdo kiém tra tw cach cb dong voi ty 1&
phiéu biéu quyét théng qua 1a ....% trén Téng s6 phiéu biéu quyét clia cb dong tham duw
va biéu quyét tai cudc hop DHPCBH. Theo quy dinh clia Luat Doanh nghiép va Diéu &
Cong ty, Dai hoi dong cd déng thudng nién nam 2025 cla Cong ty CP xay dwng sb 1
da di diéu kién dé tién hanh. Céac cb déng (tric tiép hodc théng qua nguwoi dai dién
theo Gy quydn clia ¢ ddng) dw hop cé quyén biéu quyét theo s phiéu biéu quyét ma
ho dai dién.

Accordingly, the General Meeting approved the content of the Report on shareholder
qualification verification with the approval rate of ....% of the total number of votes of
shareholders attending and voting at the General Meeting of Shareholders. According to
the provisions of the Enterprise Law and the Company Charter, the 2025 Annual
General Meeting of Shareholders of Construction Joint Stock Company No. 1 is eligible
to proceed. Shareholders (directly or through authorized representatives of
shareholders) attending the meeting have the right to vote according to the number of
votes they represent.

(Béo cao kiém tra tw cach cd déng, Danh séach ¢cé dong (tryc tiép hodc thong qua nguoi
dai dién theo Uy quyén clia cd déng) thuc té dw hop va s6 phiéu biéu quyét ma ho dai
dién dugc dinh kem Bién ban nay).

(The Report on shareholder qualification verification, the List of shareholders (directly or
through authorized representatives of shareholders) actually attending the meeting and
fhe number of votes they represent are attached to this Minutes).

B. PHAN THU HAI — KHAI MAC DPAI HQI BPONG CO BPONG

B. PART TWO — OPENING OF THE GENERAL MEETING OF SHAREHOLDERS

1. Ong Nguyén Xudn Tho - Pho Téng giam dbc Cong ty, thay mét Ban T chire Dai
héi tién hanh céc tha tuc:

1. Mr. Nguyen Xuan Tho - Deputy General Director of the Company, on behalf of the
Organizing Committee of the Congress, carried out the following procedures:

Chao co, clr Quéc ca;
- Salute the flag, play the National Anthem;
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2.1,

g

2.2,

2.2.

2.3,
2.3.

Tuyén bé Iy do td chirc Pai hoi;

Announce the reason for holding the Congress;

Gidi thidu céc ¢ déng, cac khach méi tham duw, gom:
Introduce shareholders and invited guests, including:
7 :

v
v

Ong Nguyén Xuén Tho gi¢i thiéu danh sach Boan Cha tich va Ban Thu ky Dai
héi va Ban kiém phiéu biéu quyét dé Pai héi dong cé déng théng qua:

Mr. Nguyen Xuan Tho introduces the list of the Presidium, the Secretariat of the
Congress and the Vote Counting Committee for the General Meeting of
Shareholders to approve:

Poan Chu tich:
Presidium:

1. Ong Nguyén Khéc - Chd tich Héi déng quan tri, Chi toa Dai hdi
- - Chairman of the Board of Directors, Chairman of the
Mr. Nguyen Khac Hai  General Meeting

2. Ong Hoang Van Trinh - Thanh vién Hoi ddng quan tri, Tdng giam déc Cong ty

Mr. Hoang Van Trinh - Member of the Board of Directors, General Director
of the Company

- Thanh vién Poan Chu tich
-Member of the Presidium

- V- - Thanh vién Héi déng quan tri
- Member of the Board of Directors
- Thanh vién Poan Chu tich
- Member of the Presidium

Ban Thw ky:
Secretariat:

1. Ba Nguyén Thi Phwong Linh - Thw ky Cong ty
Mrs. Nguyen Thi Phuong - Company Secretary
Linh
Ban kiém phiéu biéu quyét:
Vote counting committee
1. Ong D8 Van Ngoc, TP Kinh té thi trwéng, Trwdng Ban
1. Mr. Do Van Ngoc, City of Market Economy, Head of the Board
2. Ong Hoang Van Nham, PTP Kinh té thi treéng, Thanh vién
2. Mr. Hoang Van Nham, Deputy City of Market Economy, Member
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3.1
3.1

Ong Nguy&n Anh Tung, Phong Ky thuat thi cong, Thanh vién

Mr. Nguyen Anh Tung, Construction Engineering Department, Member
Ba Nguyé&n Thi Quynh Hoa, Phong Kinh té thj trwéng, Thanh vién

Ms. Nguyen Thi Quynh Hoa, City of Market Economy, Member

Ong Nguyé&n Blrc Ha, Phong Kinh té thi triedng, Thanh vién

5. Mr. Nguyen Duc Ha, City of Market Economy, Member

S e

. Dai héi ddng cb ddéng da bidu quyét thong qua danh sach Poan Chu tich, Ban Thw

ky va Ban kiém phiéu biéu quyét Bai héi dong c6 déng thwdng nién nam 2025 bang
hinh thirc gio Thé bidu quyét va cho ¥ kién bang Phiéu biéu quyét sb 2 véi két qua
nhw sau:

The General Meeting of Shareholders voted to approve the list of the Presidium,
Secretariat and Ballot Counting Committee for the 2025 Annual General Meeting of
Shareholders by raising Voting Cards and giving opinions using Voting Card No. 2
with the following results:

Théng qua danh sach Boan Chu tich
Approval of the list of the Presidium

Sé b dong (truc tiép hodc thong qua nguoi dai dién theo Uy quyén cda cb dong)
tham dw cudc hop (tai thoi diém biéu quyét noi dung ndy) lé:......co dong; tuong
ang........... phiéu bidu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
o T shareholders; corresponding to........... voles.

- 86 phiéu phétra: ...... phidu, tuong tmg ... phiéu biéu quyét.

- Number of ballots issued. ...... ballots, corresponding to ... votes.

- 84 phiéu thu vé: ...... phiéu, tong Gng ... phiéu biéu quyét.

- Number of ballots collected: ......ballots, corresponding to ... votes.

- S6 phiéu khéng hop 18: ...phiéu, twong tng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding fo ... votes.

- 86 phiéu hop 18: ...phiéu, tuong Gng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S6 phiéu tan thanh: phiéu, tuong ting phiéu biéu quyét,
chiém ...% Téng sé phiéu bidu quyét ctia cb dong tham d va biéu quyét tai cudc
hop DHDCB;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tén thanh: ‘ phiéu, tuong tmg phiéu biéu
quyét, chiém % Téng sb phiéu biéu quyét cia cb déng tham d va biéu

quyét tai cuéc hop BHPCD;

+ Number of votes against: votes, equivalent to votes,
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3.2
3.2

accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ 86 phiéu khéng c6 y kién: phféu tuong tmg phiéu biéu
quyét, chiém % Téng s6 phiéu biéu quyét cia cd dong tham dw va biéu
quyét tai cuéc hop BHDCP.

+ Number of abstentions: votes, equivalent fto votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo do, Pai hoi da thong qua danh sach Doan chu tlch voi ty 1& phiéu bléu quyet
théng qua 1a ....% trén Tng s6 phiéu biéu quyét cia cb déng tham dy va biéu quyét
tai cudc hop E)HBCEJ

Accordingly, the Congress approved the list of the Presidium with the approval
voting rate of ....% of the total number of votes of shareholders attending and voting
at the General Meeting of Shareholders.

Théng qua danh sach Ban Thw ky
Approval of the Secretariat list

Sé 6 dbng (truc tiép hodc théng qua nguoi d‘a.r dién theo ay quysn cta ¢b dong)
tham dw cuéc hop (ta; thoi diém biéu quyét néi dung nay) la:......cé déng; tuong
5,4« SRR phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
£ S shareholders; corresponding to........... votes.

- S phiéu phét ra: ......phiéu, tuong (ng ... phiéu biéu quyét,

- Number of ballots issued: ...... ballots, corresponding to ... votes.

- Sé phiéu thu vé: ...... phiéu, tvong tng ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.

- 86 phidu khéng hop Ié: ...phiéu, tuong (g ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- S6 phidu hop 1é: ...phiéu, tuong tng ... phidu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S& phiéu tan thanh: phiéu, tm:mg g phiéu biéu quyét,
chiém ...% Téng s phiéu bidu quyét clia cé déng tham dy va biéu quyét tai cude
hop DHBCB

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ 86 phreu khéng tan thanh: ph;éu tu'cvng tng_____ phiéu biéu
quye:t chiém % Téng s6 phiéu biéu quyét ctia cbé déng tham dy va biéu
quyét tai cuéc hop PHDCD;
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3.3
3.3

+ Number of votes against: voles, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong cd y kién: phiéu, tuong tmg phiéu biéu
quyét, chiém % Tbng sb phibu bibu quyét cta cd dong tham dw va biéu
quyét tai cudc hop PHDCH.

+ Number of abstentions: votes, equivalent [o votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo d6, Pai hdi da théng qua danh sach Ban thu ky véi ty 1& phiéu biéu quyét
théng qua 1a ....% trén Tong sb phiéu bidu quyét cia cd déng tham duw va biéu
quyét tai cuéc hop PHBCD.

Accordingly, the General Meeting approved the list of the Secretariat with the
approval vote rate of ....% of the total number of votes of shareholders attending
and voting at the General Meeting of Shareholders.

Théng qua danh sach Ban kiém phiéu biéu quyét
Approval of the list of the Vote Counting Committee

Sé cb déng (true tiép hodc théng qua nguwoi dai dién theo Uy quyén cia cé dong)
tham du cude hop (tai thoi diém biéu quyét ndi dung nay) Ia:......cé dong; tuong
ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
L - shareholders; corresponding fo........... votes.

- 86 phidu phét ra: ......phiéu, tvong (ng ... phiéu biéu quyét.

- Number of ballots issued: ...... ballots, corresponding to ... votes.

- Sé phiéu thu vé: ......phidu, twong tng ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding fo ... votes.

- S6 phiéu khéng hop Ié: ...phidu, tuong ting ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding fo ... votes.

- S6 phiéu hop 18: ...phiéu, twong Gng ... phiéu biéu quyét, trong d6:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ Sé phiéu tan thanh: phiéu, tuong g phiéu biéu quyét,

chiém ...% Téng sé phiéu bidu quyét cta cb déng tham duw va biéu quyét tai cuée
hop DHPCD;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: phiéu, tuong tmg phiéu biéu
quyét, chiém % Téng sb phiéu biéu quyét cia cb dong tham dw va biéu
quyét tai cudc hop PHECB;
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+ Number of votes against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong c6 y kién: phiéu, tvong tng phiéu biéu
quyét, chiém % Tong sb phiéu biéu quyét ctia ¢d déng tham dw va biéu
quyét tai cuée hop PHOCH.

+ Number of abstentions: votes, equivalent fo votes,
accounting for % of the fotal number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo d6, Dai hoi da théng qua danh sach Ban kiém phiéu biéu quyét voi ty 1& phiéu
biéu quyét théng qua la ....% trén Tdng sb phiéu biéu quyét cta cd déng tham duw
va biéu quyét tai cudc hop DHDCD.

Accordingly, the General Meeting approved the list of the Ballot Counting
Committee with the approval vote rate being ....% of the total number of votes of
shareholders attending and voting at the General Meeting of Shareholders.

4. Ong Nguyén Xuan Tho thay mat Ban T6 chirc Pai hdi moi Poan Cha tich va Ban

Thw ky va Ban kiém phiéu Ién lam viéc.

4, Mr. Nguyen Xuan Tho, on behalf of the Congress Organizing Committee, invited
the Presidium, Secretariat and Vote Counting Committee to work.

5. Chwong trinh Dai hdi, Quy ché lam viéc cta Pai hoi

5. Congress Agenda, Congress Working Regulations

5.1

Pai hoi da nghe 6ng ...... , trinh bay Chuwong trinh Pai hoi dong cb déng thwéng
nién nam 2025, Quy ché 1am viéc clia Dai héi dong cb dong thwong nién nam 2025.

The Congress listened to Mr. ......, presenting the Agenda of the 2025 Annual
General Meeting of Shareholders, the Working Regulations of the 2025 Annual
General Meeting of Shareholders.

Pai hoi da biéu quyét théng qua Chuong trinh Dai hgi, Quy ché lam viéc cia Dai hdi
biing hinh thirc gio Thé bidu quyét va cho y kién bang Phiéu biéu quyét s6 3 voi
két qua nhw sau:

The Congress voted to approve the Agenda of the Congress, the Working
Regulations of the Congress by raising Voting Cards and giving opinions by Voting
Card No. 3 with the following results:

Théng qua Chwong trinh Pai hoi

5.1 Approval of the Congress Program

S6 cd dong (true tiép hodc thong qua ngudi dai dién theo ly quyén cia cb déng)
tham dw cudc hop (tai thoi gﬂém biéu quyét néi dung nay) la:...... cb déng; tuong
tng........... phiéu biéu quyét

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
B shareholders; corresponding to........... vofes.

- S6 phiéu phét ra: ......phiéu, tuong Gng ... phiéu biéu quyét.
- Number of ballots issued: ...... ballots, corresponding to ... votes.
- 86 phiéu thu vé: ......phiéu, twong ting ... phiéu biéu quyét.
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- Number of ballots collected. ......ballots, corresponding to ... votes.
- S6 phiéu khéng hop 18: ...phiéu, twong Gng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- Sé phiéu hop 1é: ...phiéu, tuong tng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S0 phiéu tén thanh: phiéu, tuong tng phiéu biéu quyét
chiém ...% Tbng sb phiéu biéu quyét ctia cb déng tham dwr va biéu quyét tai cude
hop DHECD;,

+ Number of votes in favor: votes, equivalent to vofes,

accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong tan thanh: phiéu, tuong (g phiéu biéu
quyét, chiém % Tong so phiéu biéu quyét caa cb dong tham dw va biéu
quyét tai cuéc hop BHPCP;

+ Number of vofes against: votes, equivalent to votes,
accounting for % of the fotal number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ 86 phiéu khoéng c6 y kién: phiéu, tuong (g phiéu biéu
quyét, chiém % Tbng s phiéu biéu quyét ciia c¢6 déng tham dw va biéu
quyét tai cudc hop PHPCB.

+ Number of abstentions: voles, equivalent to voles,
accounting for % of the total number of votes of shareholders attending and

voting at the General Meeting of Shareholders.

Theo d6, Dai héi da théng qua danh séach Ban kiém ph:éu biéu quyét véi ty 18 phiéu
biéu quyét théng qua 1a ....% trén Tdng sé phiéu biéu quyét clia cd déng tham duw
va biéu quyét tai cudc hgp DHECD.

Accordingly, the General Meeting approved the list of the Ballot Counting
Committee with the approval vote rate being ....% of the total number of votes of
shareholders attending and voting at the General Meeting of Shareholders.

5.2 Théng qua ndi dung Quy ché Iam viéc cta Pai hdi
5.2 Approval of the working regulations of the Congress

S6 ¢b dong (truc tiép hodc théng qua nguoi dai dién theo dy quyén cda cb déng)
tham dy cudc hop (tai thoi diém biéu quyét ndi dung nay) la:...... cd déng; tuong
ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
sharehofders) attending the meermg (at the time of voting on this content)
LA shareholders; corresponding to.. . votes.

- Sé phiéu phétra: ...... phiéu, tirong tng ... phiéu biéu quyét.
- Number of ballots issued: ......ballots, corresponding fo ... votes.

- Sé phiéu thu vé: ......phiéu, twong tng ... phiéu biéu quyét.
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C.

- Number of ballots collected: ...... ballots, corresponding fto ... votes.

- S6 phiéu khéng hop Ié: ...phiéu, tuong tng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding fo ... votes.

- S6 phidu hop 18: ...phiéu, tuong g ... phiéu biu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ SO phiéu tén thanh: phiéu, tuong tmg phiéu biéu quyét,

chiém ...% Téng sé phiéu biéu quyét ctia cd déng tham du va biéu quyét tai cude
hop DHPCDH;

+ Number of votes in favor: votes, equivalent to vofes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ SO phiéu khéng tan thanh: phiéu, twong img phiéu biéu
quyét, chiém % Tdng sé phiéu bidu quyét ciia ¢b déng tham dw va biéu
quyét tai cuéc hop PHPCB;

+ Number of votes against: votes, equivalent to votes,

accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khoéng cé y kién: phiéu, tuong tmg phiéu biéu
quyét, chiém % Téng sé phiéu biéu quyét cia cé déng tham dw va biéu
quyét tai cuéc hop BHDCB.

+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

PHAN TH( BA — CAC NOI DUNG BUQ'C TRINH BAY TAI DAl HOI

C. PART THREE — CONTENTS PRESENTED AT THE CONGRESS

1.

Ong Hoang Van Trinh - Thanh vién Hai déng quan tri, Téng giam déc Cong ty da
trinh bay trwéc Dai hoi: Bao cao sb ......./2025/BC-TGD ngay 03/04/2025 cla Ban
Tdng giam dbc vé két qua san xuét kinh doanh ndm 2024 va Ké hoach nam 2025
cua Cong ty.

Mr. Hoang Van Trinh - Member of the Board of Directors, General Director of the
Company presented to the Congress: Report No. ......./2025/BC-TGD dated April 3,
2025 of the Board of Directors on the business results of 2024 and the Company's
Plan for 2025.

Ong Nguyén Khic Hai - Chu tich Hgi ddng quan tri Céng ty da trinh bay trudc
Dai hoi Bao céo sb ....../2025/BC-HPQT ngay 03/04/2025 clia Hoéi déng quan tri vé
két qua hoat ddng nam 2024 clia Héi dong quan trj va tirng thanh vién Héi ddng
quan tri, phwong huwéng nhiém vy nam 2025.

Mr. Nguyen Khac Hai - Chairman of the Board of Directors of the Company
presented to the Congress Report No. ....../2025/BC-HPQT dated April 3, 2025 of
the Board of Directors on the 2024 performance results of the Board of Directors
and each member of the Board of Directors, and the direction and tasks for 2025.
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3. Ong Nguyén Vin Ha — Ké toan trwéng Cong ty da trinh bay trwdc Dai hoi:

3.

Mr. Nguyen Van Ha - Chief Accountant of the Company presented to the General

Meeting:

Te trinh ....... 12025/TTr-HPQT ngay 03/04/2025 cta Hdi ddng quan tri vé viéc
phé duyét cac Bao cao tai chinh nam 2024 da dwgc kiém toan.

- Submission No. ......./2025/TTr-HDPQT dated April 3, 2025 of the Board of

Directors on the approval of the audited Financial Statements for 2024.

- To trinh 6 ..../2025/TTr-HDQT ngay 03/04/2025 cia Hoi ddng quan tri vé viéc

théng qua phwong an phan phdi loi nhuan nam 2024 va ké hoach phan phéi loi
nhudn nam 2025.

Submission No. ...../.2025/TTr-HPQT dated April 3, 2025 of the Board of
Directors on the approval of the profit distribution plan for 2024 and the profit
distribution plan for 2025.

Té trinh 86 ...../2025/TTr-HPQT ngay 03/04/2025 cta Hoi ddng quan tri vé viéc
théng qua phuwong an chi tré thd lao Hoi ddng quan tri, Ban Kiém soat ndm
2024 va Ké hoach chi trd nam 2025.

Submission No. ...../2025/TTr-HPQT dated April 3, 2025 of the Board of
Directors on the approval of the remuneration payment plan for the Board of
Directors and the Supervisory Board in 2024 and the payment plan for 2025.

4. Ong Vi Van Manh - Trwedng Ban Kiém soat Céng ty, da trinh bay truéc Dai héi:

4.  Mr. Vu Van Manh - Head of the Company's Supervisory Board, presented to the
Congress:

-

B4o cdo sb ...../2025/BC-BKS ngay 03/04/2025 clia Ban Kiém soat.
Report No. ...../2025/BC-BKS dated April 3, 2025 of the Supervisory Board.

Tér trinh 86 ...../2025/TTr-BKS ngay 03/04/2025 ciia Ban Kiém soat vé viéc Iva
chon ¢bng ty kiém toan ddc lap thie hién kiém toan cac Bao céo tai chinh nam
2025 cia Cong ty.

Submission No. ...../2025/TTr-BKS dated April 3, 2025 of the Supervisory Board
on the selection of an independent auditing company to audit the Company's
2025 Financial Statements.

5.  Ong Nguyén Khic Hai - Chu tich Hai ddng quan trj Céng ty da trinh bay trudc
Pai hoi:

5. Mr. Nguyen Khac Hai - Chairman of the Board of Directors of the Company
presented to the Congress:

To trinh sé ... /2025/TTr-HDQT ngay 03/04/2025 cla Hoi dong quan tri vé
théng qua chii treong giao dich gitka Cong ty véi Téng cong ty CP VINACONEX
va/hodc cong ty thanh vién trong cung tap doan /nhém VINACONEX.
Report No. ...../2025/TTr-HDQT dated April 3, 2025 of the Board of Directors on
approving the transaction policy between the Company and VINACONEX Joint
Stock Corporation and/or member companies in the same VINACONEX
Group/Group.
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(Cac Bao cdo, To trinh duwoc trinh bay tai Pai héi nam trong B tai liéu Pai hoi déng c6
déng thwong nién ndm 2025 da duwoc Céng ty gt cho timg cb déng tham dw Dai héi va
dang tai trén trang théng tin dién tr ctia Cbng Ly).

(The Reports and Reports presented al the Congress are included in the 2025 Annual
General Meeting of Shareholders Documents sent by the Company to each shareholder
attending the Congress and posted on the Company's website).

D. Phan Thir Tw — Thao Luan Cta Cé Béng Tai Dai Hoi
D. PART FOUR - SHAREHOLDER DISCUSSION AT THE MEETING
Két thic phan trinh bay cac Bao cao va To trinh, Ong Nguyén Khéc Hai - Cha tich Hoi

dong quan trj Céng ty, Chu toa Pai hdi - thay mét Doan chd tich diéu hanh chwong trinh
thao luan ctia cac ¢ déng.

At the end of the presentation of the Reports and Proposals, Mr. Nguyen Khac Hai -
Chairman of the Board of Directors of the Company, Chairman of the Congress - on
behalf of the Presidium conducted the discussion program of the shareholders.

E. Phan Thi Nim - Biéu Quyét Cac Van Dé Tai Dai Hoi
E. PartFive - Voting on Issues at the General Meeting
Ong Nguyén Khic Hai - Chu toa Dai héi 1&n lwot néu cac van dé dé Pai hoi biéu quyét

théng qua bng hinh thire gio Thé biéu quyét va cho y kién bang Phiéu biéu quyét sé
4 v&i két qua dbi véi tirng ndi dung trinh BHBCPH nhw sau;

Mr. Nguyen Khac Hai - Chairman of the General Meeting, in turn, raised issues for the
General Meeting to vote on by raising voting cards and giving opinions by voting card
No. 4 with the results for each content presented to the General Meeting of
Shareholders as follows:

1. Théng qua Két qua san xuat kinh doanh nam 2024 va Ké hoach nim 2025

cia Céng ty CP xay dwng sbé 1 theo Bao cao sé ... /2025/BC-TGP ngay
03/04/2025 ctia Ban Tdéng giam déc.
1. Approval of the 2024 Business Production Results and 2025 Plan of

Construction Joint Stock Company No. 1 according to Report
No. ...../2025/BC-TGD dated April 3, 2025 of the Board of Directors.

Sé cb dong (truc tiép hodc théng qua nguoi dai dién theo Uy quyén clia c6 dong)
tham dw cube hop (tai thoi diém biéu quyét noi dung nay) Ia:......cé dong; tuong
ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
[ i shareholders; corresponding to........... votes.

- S6 phiéu phét ra: ......phiéu, tuong tng ... phiéu biéu quyét.

- Number of ballots issued: ...... ballots, corresponding to ... votes.

- 86 phiéu thu vé: ...... phiéu, tuong ting ... phiéu biéu quyét.

- Number of ballots collected: ......ballots, corresponding to ... votes.
- S6 phidu khéng hop 16: ...phiu, tuong tng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- S6 phidu hop Ié: ...phiéu, tuong tng ... phiéu biéu quyét, trong do:
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- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ 86 phiéu tan thanh: phiéu, tuong ng phiéu biéu quyét,
chiém ...% Téng sé phiéu bidu quyét ctia cé déng tham du va biéu quyét tai cudc
hop BDHDCH;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voling at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: ___phiéu, tuong tng phiéu biéu
quyét, chiém % Téng s6 phiéu bidu quyét cta cb déng tham dw va biéu
quyét tai cuée hop BHPCD;

+ Number of votes against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong c6 y kién: _ phiéu, twong tmg phiéu biéu
quyét, chiém % Téng sé phiéu bidu quyét cta cd déng tham dw va biéu
quyét tai cuéc hop DHPCD.

+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo d6, Pai hoi da thong qua K&t qua san xuét kinh doanh nam 2024 va Ké
hoach nam 2025 cla Céng ty CP .......... v&i ty 1 phiéu biéu quyét théng qua
3 ....% trén Téng sb phiéu bidu quyét cia cb dong tham di va biéu quyét tai
cuéc hop PHBCD.

Accordingly, the Congress approved the 2024 Business Production Results and
the 2025 Plan of the Company .......... with the approval rate of ....% of the total
number of votes of shareholders attending and voting at the General Meeting of
Shareholders.

Théng qua két qua hoat ddng ndm 2024 cia Hi ddng quan trj va tirng thanh
vién Hai ddng quan tri, phwong hwéng nhiém vu ndm 2025 theo Bao cao
sd ...../[2024/BC-HPQT ngay 03/04/2025 cha Héi dong guan tri.

Approve the 2024 performance results of the Board of Directors and each
member of the Board of Directors, and the 2025 tasks and directions
according to Report No. ...../[2024/BC-HDQT dated April 3, 2025 of the Board
of Directors.

Sé cb dong (true tiép hodc thong qua nguoi dai dién theo dy quyén cta co dong)
tham duw cudc hop (tai thoi diém biéu quyét ndi dung nay) Ia:......co dong; tuong
Ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
1520550 shareholders; corresponding to........... votes.

- S phiéu phét ra: ...... phiéu, twong (g ... phiéu biéu quyét.
- Number of ballots issued: ...... ballots, corresponding fo ... votes.
- 86 phiéu thu vé: ...... phiu, tuong tmg ... phiéu biéu quyét.
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- Number of ballots collected: ......ballots, corresponding to ... votes.

- 86 phiéu khéng hop [é: ...phiéu, twong ting ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding fo ... votes.

- SO phiéu hop lé: ...phiéu, tuong tng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S4 phiéu tan thanh: phiéu, tuong tng phiéu biéu quyét,

chiém ...% Tbng sé phiéu biéu quyét ctia cé déng tham dir va biéu quyét tai cudc
hop PHDCD;

+ Number of votes in favor: votes, equivalent fo voles,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ SO phiéu khong tan thanh: phiéu, tuong tng phiéu biéu
quyét, chiém % Téng sb phiéu biéu quyét cia cd déng tham dw va biéu
quyét tai cuée hop DHECD;

+ Number of votes against: votes, equivalent fto votes,

accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng cé y kién: phiéu, tvong ng phiéu biéu
quyét, chiém 9% Tbéng sb phiéu biéu quyét cioa cb doéng tham dy va biéu
quyét tai cuéc hop BPHDCB.

+ Number of abstentions: votes, equivalent to voles,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo d6, Pai hoi da théng qua két qua hoat déng ndm 2024 clia Hoi dong quan
tri va tteng thanh vién Héi déng quan tri, phwong huwéng nhiém vu ndm 2025 voi
ty 1& phiéu biéu quyét thong qua 1a ....% trén Téng sb phiéu biéu quyét cla cd
d6ng tham du va biéu quyét tai cuéc hop DPHPCD.

Accordingly, the Congress approved the 2024 performance results of the Board
of Directors and each member of the Board of Directors, the direction and tasks
for 2025 with the approval rate of ...% of the total number of votes of
shareholders attending and voting at the General Meeting of Shareholders.

Théng qua cac Béo cao tai chinh ndm 2024 cta Céng ty da dwoc kiém toan
theo Té trinh s6 ..... 12025/TTr-HDQT ngay 03/04/2025 cua Hoi dong quan tri.

Approval of the Company's 2024 audited Financial Statements according to
Submission No. ...../2025/TTr-HPQT dated April 3, 2025 of the Board of
Directors.

S6 ¢6 déng (irue tiép hodc théng qua nguoi dai dién theo dy quyén cua cb déng)
tham duw cudc hop (tai thoi diém biéu quyét ndi dung nay) la:......cd déng; tuong
NG.evnrnnnn. phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
is:...... shareholders; corresponding to........... votes.

Trang 14/24

P .



- S6 phiéu phétra: ...... phiéu, twong tng ... phiéu biéu quyét.

- Number of ballots issued: ...... bailots, corresponding fo ... votes.

- S phiéu thu vé: ......phidu, twong (ing ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... voles.
- 86 phiéu khéng hop 1&: .. phiéu, tuong (ng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phiéu hop 1é: ...phiéu, twong ting ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S6 phiéu tan thanh: _ phiéu, twong (ng phidu bidu quyét,
chiém ...% Téng sé phidu biéu quyét ctia cd déng tham duw va biéu quyét tai cuéc
hop DHPCH;

+ Number of votes in favor: voles, equivalent to votes,

accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: phiéu, tuong dng phiéu biéu
quyét, chiém % Téng sé phiéu biéu quyét clia cd déng tham dy vé biéu
quyét tai cudc hop PHDCH;

+ Number of votes against: votes, equivalent fto votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng c6 y kién: _ phiéu, tuong tng phiéu biéu
quyét, chiém % Téng sé phiéu bidu quyét cia co dong tham dw va biéu
quyét tai cuéc hop PHDCD.

+ Number of abstentions: votes, equivalent to voles,
accounting for % of the total number of votes of shareholders attending and

voting at the General Meeting of Shareholders.

Theo d6, Pai hoi da théng qua Béo cdo tai chinh nam 2024 da duoc kiém toan
ctia Cong ty CP ........voi ty 18 phidu biéu quyét théng qua la ....% trén Téng so
phiéu biéu quyét clia cd déng tham dw va bidu quyét tai cudc hop DHDCD.

Accord'ingly, the General Meeting approved the audited 2024 Financial Report of

Joint Stock Company ........ with the approval rate of ....% of the total number of
votes of shareholders attending and voting at the General Meeting of
Shareholders.

4. Théng qua phwong an phan phéi loi nhuan nim 2024 va ké hoach phén phéi
lgi nhudn nam 2025 theo T trinh B [2025/TTr-HPQT ngay 03/04/2025
cuia Hoi dong quan tri.

4. Approve the 2024 profit distribution plan and the 2025 profit distribution plan

according to Submission No. ...../12025/TTr-HPQT dated April 3, 2025 of the Board
of Directors.

S6 cé déng (true tiép hodc théng qua ngudi dai dién theo Uy quyén cla c6 déng)
tham du cuéc hop (tai thoi diém biu quyét ndi dung nay) la:......cé déng; tuong
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ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
[ J— shareholders; corresponding to........... votes.

- S6 phiéu phét ra: ...... phiéu, tuong tng ... phiéu biéu quyét.

- Number of ballots issued: ......ballots, corresponding to ... votes.

- Sé phiéu thu vé: ...... phiéu, tuong Gng ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding fo ... votes.

- S phiéu khéng hop 1é: ...phiéu, twong Gng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phidu hop 18: ...phiéu, twong ting ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S6 phiéu tan thanh: phiéu, tuvong img phiéu biéu quyét,

chiém ...% Téng sé phiéu biu quyét cia cé déng tham du va biéu quyét tai cudc
hop PHDCB;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ 86 phiéu khéng tan thanh: phiéu, tuong g, phiéu biéu
quyét, chiém % Téng sé phidu biéu quyét ctia ¢ déng tham dw va biéu
quyét tai cuéc hop BPHDCE;

+ Number of votes against: votes, equivalent [o voles,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ Sé phiéu khéng cé y kién: phiéu, twong ting phiéu biéu
quyét, chiém % Téng sé phiéu biéu quyét cia cé dong tham dw va biéu
quyét tai cudc hop DHDCH.

+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and

voting at the General Meeting of Shareholders.

Theo do, Dai héi da théng qua phwong an phan phdi lgi nhuan sau thué nam
2024 v6i ty 18 phiéu bidu quyét théng qua 1a ....% trén Téng s6 phiéu biéu quyeét
clia cb dong tham dw va biéu quyét tai cudc hop BPHDCD.

Accordingly, the General Meeting approved the plan to distribute after-tax profits
in 2024 with the approval rate of ...% of the total number of votes of
shareholders attending and voting at the General Meeting of Shareholders.

Théng qua phwong an chi tra thii lao Hoi déng clua?m tri, Ban Kiém soat nam

2024 va ké hoach nam 2025 theo T¢ trinh so ....J2025/TTr-HDQT ngay
03/04/2025 cua Hoi dong quan tri.
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Approve the remuneration payment plan for the Board of Directors and the Board
of Supervisors in 2024 and the plan for 2025 according to Submission
No. ...../2025/TTr-HDQT dated April 3, 2025 of the Board of Directors.

Sé ¢6 doéng (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cta cb dong)
tham diw cudc hop (tai thoi diém biéu quyét ndi dung nay) la:......cé déng; tuong
i,y phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
LS shareholders, corresponding to........... votes.

- Sé phiéu phét ra: ...... phiéu, twong (g ... phiéu biéu quyét.

- Number of ballots issued: ...... ballots, corresponding lo ... votes.

- 86 phiéu thu vé: ......phiéu, trong (ng ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.

- 86 phidu khéng hop lé: ...phiéu, tuong ting ... phiéu biéu quyét.

- Number of invalid ballots: .. .ballots, corresponding fo ... votes.

- S& phiéu hop 1é: ...phiéu, tuong tng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ 86 phiéu tan thanh: phiéu, tvong (ng phiéu biéu quyét,
chiém ...% Téng sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cude
hop DHOCH;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: phiéu, tuong tng phiéu biéu
quyét, chiém % Téng sb phiéu biéu quyét cia cb déng tham dw va biéu
quyeét tai cudc hop DHPCD;

+ Number of voles against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ 86 phiéu khéng cé y kién: phiéu, tuong (mg phiéu biéu
quyét, chiém % Téng sb phidu biéu quyét cia cbé déng tham dy va biéu

quyét tai cuéc hop DHBECP.

+ Number of abstentions: votes, equivalent (o votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders

Theo d6, Pai hdi da théng qua phwong an chi tra tién lwong/thil lao HOi dong quan
tr|, Ban Kidém soat ndm 2024 va k& hoach nam 2025 véi ty 1& phiéu biéu quyét
théng qua 1a ....% trén Tdng sb phiéu biéu quyét ctia cd doéng tham du va biéu
quyét tai cudc hop DPHBCH.

Accordingly, the General Meeting approved the plan to pay salary/remuneration to
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6. Théng qua Bao cdo sb ..../12025/BC-BKS ngay 03/04/2025 cia Ban Kiém soat.
6. Approval of Report No. ...../2025/BC-BKS dated April 3, 2025 of the Board of
Supervisors,

the Board of Directors and the Board of Supervisors in 2024 and the plan for 2025
with the approval rate of ....% of the total number of votes of shareholders
attending and voting at the General Meeting of Shareholders.

Sé ¢d dbéng (truc tiép hodce théng qua nguoi dai dién theo Gy quyén cta cb déng)
tham dw cuéc hop (tai thoi diém biéu quyét ndi dung nay) la:......co doéng; tuong
&ng........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
B i shareholders; corresponding fo........... votes.

- S6 phiéu phét ra: ...... phiéu, twong tng ... phiéu biéu quyét.

- Number of ballots issued: ......ballots, corresponding to ... votes.

- S6 phiéu thu vé: ......phiéu, tuong tmg ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.

- 86 phidu khdng hop 1é: ...phiéu, tuong tng ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phiéu hop 1&: .. phidu, tuong ting ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ SO phiéu tén thanh: phiéu, twong (g phiéu biéu quyét,

chiém ...% Tong s phiéu biéu quyét cta cd déng tham duw va biéu quyét tai cude
hop DHPCPE;

+ Number of votes in favor: votes, equivalent fo voles,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: phiéu, tuong tng phiéu biéu
quyét, chiém % Tbng sb phiéu biéu quyét cua cb déng tham dw va biéu
quyét tai cudc hop BHPCH;

+ Number of votes against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng co y kién: phiéu, tuong Gng phiéu biéu
quyét, chiém % Téng sé phiéu biu quyét ctia cé déng tham dw va biéu

quyét tai cuéc hop BHPCP.

+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders

Theo d6, Pai hoi da théng qua phwong an chi tra tién lwong/thl lao Hoi ddng quan
tri, Ban Kiém soat nam 2024 va ké hoach ndm 2025 véi ty 1& phiéu biéu quyét
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théng qua 13 ....% trén Téng sb phiéu biéu quyét cha cd déng tham dy va biéu
quyét tai cudc hop DHDCD.

Accordingly, the General Meeting approved the plan to pay salary/remuneration to
the Board of Directors and the Board of Supervisors in 2024 and the plan for 2025
with the approval rate of ...% of the total number of votes of shareholders
attending and voting at the General Meeting of Shareholders.

Théng qua viéc lwa chon cong ty kiém toan doc lap thwe hién kiém toan cac

Bao cao tai chinh ndm 2025 cua Céng ty theo To trinh s6 .....J2025/TTr-BKS
“ngay 03/04/2025 cua Ban Kiém soat.

Approval of the selection of an independent auditing company to audit the
Company's 2025 Financial Statements according to Submission
No. ...../2025/TTr-BKS dated April 3, 2025 of the Board of Supervisors.

Sé ¢ déng (truc tiép hode théng qua ngudi dai dién theo ty quyén cia cé déng)
tham duw cudc hop (tai thoi diém biéu quyét ngi dung nay) fa.......c6 déng; tuong
ung........... phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
- Py shareholders; carresponding to........... votes.

- 86 phiéu phét ra: ......phiéu, tuong (g ... phiéu biéu quyét.

- Number of ballots issued.: ...... ballots, corresponding to ... votes.

- 86 phiéu thu vé: ...... phiéu, tuong tng ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.

- 86 phiéu khéng hop 16: ...phiéu, tuong tmg ... phiéu biéu quyét,

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phiéu hop 18: ...phidu, tuong ¢ng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ S6 phiéu tan thanh: _____ phiéu, twong ng phiéu biéu quyét,
chiém ...% Téng sé phiéu biéu quyét ciia cé dong tham dw va biéu quyét tai cude
hop DHDCD;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders,

+ S6 phiéu khéng tan thanh: phiéu, tuong (ng phiéu biéu
quyét, chiém % Téng sb phiéu bidu quyét cia cb doéng tham du va biéu
quyét tai cudc hop PHOCH;

+ Number of votes against: votes, equivalent fto votes,
accounting for % of the fotal nhumber of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng cé y kién: __phiéu, tuong tmg phiéu biéu
quyét, chiém % Tdng sb phibu biéu quyét cia cd déng tham dw va biéu

quyét tai cudc hop PHOCP.
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+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders

Theo d6, Dai hdi da théng qua phwong an chi tra tién Iwong/thu lao Hoi ddng quan
tri, Ban Kiém soat nam 2024 va ké hoach nam 2025 v6i ty 1& phiéu biéu quyét
théng qua 1a ....% trén Téng sé phiéu biéu quyét clia cd dong tham dy va biéu
quyét tai cuéc hop BPHDPCD.

Accordingly, the General Meeting approved the plan to pay salary/remuneration to
the Board of Directors and the Board of Supervisors in 2024 and the plan for 2025
with the approval rate of ....% of the total number of votes of shareholders
attending and voting at the General Meeting of Shareholders.

8. Théng qua chu trwong giao dich giiva Cong ty véi Téng Cong ty CP
VINACONEX valhodc céng ty thanh vién trong cung tap doan/nhom
VINACONEX theo T¢ trinh s6 ... [2025/TTr-HDQT ngay 03/04/2025 cua Hoi
dong quan tri.

8. Approve the transaction policy between the Company and VINACONEX Joint
Stock Corporation and/or member companies within the same VINACONEX
corporation/group according to Submission No. ..... 12025/TTr-HDQT dated
April 3, 2025 of the Board of Directors.

Luu y: C6 déng ¢6 lgi ich lién quan dén cac bén trong giao dich khéng co quyén
biéu quyét vé néi dung nay.

Note: Shareholders with interests related to the parties in the transaction do not
have the right to vote on this content.

Sé ¢ déng (truc tidp hodc thdng qua ngudi dai dién theo dy quyén cta cé déng)
tham d cudc hop (tai thoi diém biéu quyét ndi dung ndy) va c6 quyén biéu quyét
v8 néi dung nay la:......cd dong; turong tng........... phibu biéu quyét.

The number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content) and
having the right to vote on this content is.......shareholders; corresponding
to........... voles.

- S6 phiéu phét ra: ......phidu, tuong tng ... phiéu biéu quyét.

- Number of ballots issued: ...... ballots, corresponding fto ... votes.

- 86 phidu thu vé: ......phiu, tuong ting ... phiéu biéu quyét.

- Number of ballots collected. ...... ballots, corresponding to ... votes.
- Sé phiéu khéng hop 18: ...phiéu, turong ting ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- S6 phiéu hop 16: ...phiéu, tuong (g ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ 86 phiéu tan thanh: phiéu, twong tmg phiéu biéu quyét,
chiém ...% Téng sé phiéu biéu quyét ctia cé déng tham dw va biéu quyét tai cudc
hop DHDCD;
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+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voling at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: ‘ phiéu, fuong ting phiéu biéu
quyét, chiém % Téng sé phiéu biéu quyét ctia c6 déng tham dw va biéu
quyét tai cuéc hop DHOCD;

+ Number of voltes against: votes, equivalent lo vofes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khong co y kién: _______ phiéu, tuong tng, phiéu biéu
quyét, chiém % Téng sb phibu biéu quyét cia cbé déng tham dw va biéu

quyét tai cuéc hop PHPCH.

+ Number of abstentions: votes, equivalent to voles,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

Theo d6, Pai hoi da thong qua chl trwong giao dich gitra Cong ty vai Téng cong
ty CP VINACONEX véi cac cong ty con, cong ty lién két trong cling tap doan kinh
té/nhom VINACONEX theo Té trinh 86 ........ NQay ........ v&i ty 18 phiéu biéu quyét
théng qua 13 ....% trén Téng sb phiéu biéu quyét cla cb dong tham dy, co quyén
biéu quyét v& ndi dung nay va biéu quyét tai cudc hop DPHDCP.

Accordingly, the General Meeting approved the transaction policy between the
Company and VINACONEX Joint Stock Corporation with subsidiaries and affiliated
companies in the same economic group/VINACONEX group according to the
Proposal No. ........ dated ........ with the approval voting rate being ....% of the total
number of votes of shareholders attending, having the right to vote on this content
and voting at the General Meeting of Shareholders.

PHAN TH( SAU - THONG QUA NGH| QUYET VA BIEN BAN DAI HOI

PART SIX - APPROVAL OF RESOLUTIONS AND MINUTES OF THE
CONGRESS

Ba Nguyén Thi Phwong Linh - Ban Thw ky Pai héi 1én trinh bay Bién ban, Nghi
quyét Dai hoi. Dai hdi da bidu quyét théng qua Bién ban, Nghi quyét Dai héi bang
hinh thirc gio Thé biéu quyét va cho y kién bang Phiéu biéu quyét s6 5 véi két
qua biéu quyét nhw sau: .

Ms. Nguyen Thi Phuong Linh - Congress Secretariat presented the Minutes and
Resolution of the Congress. The Congress voted to approve the Minutes and
Resolution of the Congress by raising Voting Cards and giving opinions by Voting
Card No. 5 with the following voting results:

. Théng qua Bién ban BPai hdi
1.

Through the Minutes of the Meeting

S6 cb dong (trwe tiép hodc théng qua nguwdi dai dién theo Gy quyén clia cd déng)
tham dw cudc hop (tai thoi diém biéu quyét ndi dung nay) la:......co déng; twong
B i phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
iS:...... shareholders; corresponding to........... votes.
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- Sé phiéu phétra: ...... phiéu, tuong tmg ... phidu biéu quyét.
- Number of ballots issued: ...... ballots, corresponding to ... votes.
- S6 phiéu thu vé: ......phiéu, tiong (ng ... phiéu biéu quyét.
- Number of ballots collected: ......ballots, corresponding to ... votes.
- 86 phidu khéng hop 1é: .. .phiéu, tuong ting ... phiéu biéu quyét.
- Number of invalid ballots: ...ballots, corresponding fo ... votes.
- S phiéu hop 1é: ...phiéu, tvong tng ... phiéu biéu quyét, trong d6:
- Number of valid ballots: ...ballots, corresponding to ... votes, in which:
+ S4 phiéu tan thanh: phiéu, trong tng phiéu biéu quyét,

chiém ...% Téng sé phiéu biéu quyét ctia cé déng tham dw va biéu quyét tai cude
hop PHDCB;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S phidu khéng téan thanh: phiéu, tuong tng phiéu biéu
quyét, chiém % Téng sé phiéu bidu quyét caa cé déng tham dw va biéu
quyét tai cuéc hop BHDCH;

+ Number of votes against: votes, equivalent fo votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Sharehoiders,

+ Sé phiéu khéng cé y kién: phiéu, twong g phiéu biéu
quyét, chiém % Téng sé phiéu bidu quyét cia cé déng tham dw va biéu
quyét tai cuéc hop PHPCP.

+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders.

2. Théng qua Nghi quyét Pai hoi
2. Through the Congress Resolution

Sé ¢b déng (truc tiép hodc théng qua ngwai dai dién theo Gy quyén clia cb dong)
tham dw cudc hop (tai thoi diém biéu quyét ndi dung nay) 1a:......cd déng; twong
PNG..ooee.. phiéu biéu quyét.

Number of shareholders (directly or through authorized representatives of
shareholders) attending the meeting (at the time of voting on this content)
is:......shareholders; corresponding to........... votes.

- S6 phiéu phatra: ...... phiéu, tuong ting ... phiéu biéu quyét.
- Number of ballots issued: ......ballots, corresponding fo ... votes.
- 86 phidu thu vé: ...... phiéu, tuong Gmg ... phiéu biéu quyét.

- Number of ballots collected: ...... ballots, corresponding to ... votes.
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- 86 phiéu khéng hop 18: ...phidu, trong ing ... phiéu biéu quyét.

- Number of invalid ballots: ...ballots, corresponding to ... votes.

- 86 phidu hop 18; ...phiéu, tuong tng ... phiéu biéu quyét, trong do:

- Number of valid ballots: ...ballots, corresponding to ... votes, in which:

+ 86 phiéu tan thanh: phiéu, twong tng phiéu biéu quyét,

chidm ...% Téng sé phiéu biéu quyét ciia cé dong tham du va bidu quyét tai cude
hop DHOCH;

+ Number of votes in favor: votes, equivalent to votes,
accounting for ...% of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;

+ S6 phiéu khéng tan thanh: phiéu, tvong Ung phiéu biéu
quyét, chiém % Téng sé phidu bidu quyét ciia cé déng tham dy va biéu
quyét tai cudc hop BHDCD;
+ Number of votes against: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and
voting at the General Meeting of Shareholders;
+ SO phiéu khong cd y kién: phiéu, tuong tng phiéu biéu
quyét, chiém % Téng s6 phiéu bidu quyét cia cé déng tham dw va biéu
quyét tai cuéc hop PHDCD.
+ Number of abstentions: votes, equivalent to votes,
accounting for % of the total number of votes of shareholders attending and

voting at the General Meeting of Shareholders.

Theo d6, Pai hoi da thong qua Nghi quyét Dai hoi voi ty I phiéu biéu quyét
théng qua Ia ....% trén Téng sé phiéu bidu quydt cua cb déng tham duw va biéu
quyét tai cubc hop PHDCD.

Accordingly, the General Meeting passed the Resolution of the General Meeting
with the approval vote ratio of ....% of the total number of votes of shareholders
attending and voting at the General Meeting of Shareholders.

PHAN TH TAM — CAC THU TYC KET THUC BAI HOI

PART EIGHT — CLOSING PROCEDURES

Nhirng ndi dung dwoc Pai hoi ddng cb déng théng nhat, biéu quyét thdng qua tai
cudc hop duge cy thé hoa thanh Nghj quyét Dai héi ddng b dong thwong nién
nam 2025 cua Cong ty.

The contents agreed upon and voted upon by the General Meeting of Shareholders

at the meeting shall be specified in the Resolution of the Company's 2025 Annual
General Meeting of Shareholders.

Bién ban nay dworc lap hdi ... givr ... phut ciing ngay va duwgc lap thanh 05 ban va
co gia tri nhw nhau.

This Minutes was made at ... hours ... minutes on the same day and is made into
05 copies with equal validity.

THU KY DAI HOI TM. DAI HQI PONG CO BONG
SECRETARY OF THE CONGRESS CHU TQA PAI HOI
ON BEHALF OF THE GENERAL
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MEETING OF SHAREHOLDERS
CHAIRMAN OF THE MEETING

Nguyén Thi Phwong Linh Nguyén Khéc Hai
Nguyen Thi Phuong Linh Nguyen Khac Hai

Noi nhan:

Recipients:

- Céc c¢6 dong TCT (tai website TCT);
- TCT shareholders (on TCT website);
- Cac TV HBQT, Ban TGD, Ban KS;

-Board of Directors, Board of Management,
Supervisory Board;

- Téng céng ty VINACONEX (dé B/C);
- VINACONEX Corporation (for report);

- Lwru TK, VT.
- Save TK, VT
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TONG CONG TY CO PHAN VINACONEX CONG HOA XA HQI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK Poc lap — Tw do — Hanh phuc
) CORPORATION SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN XAY DUNG SO 1 Independence — Freedom — Happiness
CONSTRUCTION JOINT STOCK —.
COMPANY NO 1 Ha Néi, ngay 09 tha g “ﬁ# H&m’“

VINACONEX 1

f; {W\Q
/-‘ GO PHA ['
- }(,ﬂ\f !I L\](
NGH] QUYET 3 ;

PAI HOI PONG CO PONG THUONG NIEN NAM 2024 «i s/
CONG TY CO PHAN XAY DNG SO 1 (VINACONEX 1) 1" 5>
RESOLUTION OF THE 2024 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF CONSTRUCTION JOINT STOCK COMPANY NO. 1 (VINACONEX 1)

DAI HOI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

Cén ctr Luét doanh nghiép sé 59/2020/QH14 do Quéc héi khda 14 nude Cong hoa x&
hoi cha nghia Viét Nam théng qua ngay 17/6/2020 va cac van ban stra dbi, bé sung
huéng dén thi hanh;

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietham on June 17, 2020 and the amended
and supplemented documents guiding its implementation;

Cén ctr Luat chirng khoan sé 54/2019/QH14, Diéu 1 Luat s6 56/2024/QH15 ban hanh
ngay 29/11/2024 Luét stra dbi, bé sung mét sé diéu caa Ludt Ching khoan ...;
Pursuant to Securities Law No. 54/2019/QH14, Article 1 of Law No. 56/2024/QH15
promulgated on November 29, 2024, Law amending and supplementing a number of
articles of the Securities Law ...,

Can ctr Didu & Cong ty ¢b phan x4y dung s6 1 (VINACONEX 1) duoc Dai héi dong ¢b
dong thong qua ngay 03/04/2024;

Pursuant to the Charter of Construction Joint Stock Company No. 1 (VINACONEX 1)
approved by the General Meeting of Shareholders on April 3, 2024;

Cén ci Bién ban hop Pai héi dong cé déng ngay 09/04/2025 cua Pai héi déng cb
déng thueng nién nam 2025 cda Coéng ty;

Pursuant to the Minutes of the General Meeting of Shareholders dated April 9, 2025 of
the Company's 2025 Annual General Meeting of Shareholders;

QUYET NGHI
RESOLVES

Piéu 1. Théng qua két qua san xuat kinh doanh ndm 2024 va Ké hoach n&m 2025
Article cua Céng ty cé phén xay dwng sb 1 theo Bao cdo s6 ..../2025/BC-TGPD
1. ngay 03/04/2025 clia Ban Téng giam dbc Céng ty.
Approving the 2024 business results and 2025 Plan of Construction Joint
Stock Company No. 1 according to Report No. ..../2025/BC-TGDP dated
April 3, 2025 of the Company's Board of Directors.
Pigu 2. Thong qua Bao cao két qua hoat ddng ndm 2024 cla Hbi ddng quan trj va
Article tirng thanh vién Héi ddéng quan tri, phwong hucng nhiém vy nam 2025 theo
2 B4o cdo sb .../2025/BC-HDQT ngay 03/04/2025 clia Héi déng quan tri Céng
ty.
Approving the 2024 performance report of the Board of Directors and each
member of the Board of Directors, the direction and tasks for 2025
according to Report No. .../2025/BC-HBPQT dated April 3, 2025 of the
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Piéu 3.

Article

Diéu 4.

Article
4.

Diéu 5.

Article
5.

Diéu 6.

Article

Diéu 7.

Article

Diéu 8.

Article

Diéu 9.

Article
9.

Company's Board of Directors.

Théng qua Bao céo tai chinh ndm 2024 clia Cong ty ¢b phan xay dung sé 1
da duoc kim toan theo T& trinh s6 .../2025/TTr-HPQT ngay 03/04/2025
ctia Hoi ddng quan tri Céng ty.

Approval of the 2024 Financial Statement of Construction Joint Stock
Company No. 1 which has been audited according to Submission No.
.12025/TTr-HPQT dated April 3, 2025 of the Company's Board of Directors.
Théng qua phwong an phan phéi loi nhuén ndm 2024 va ké hoach phén
phdi loi nhuan nam 2025 theo To trinh s6 ../2025/TTr-HDQT ngay
03/04/2025 clia H6i dong quan trj Cong ty.

Approval of the 2024 profit distribution plan and the 2025 profit distribution
plan according to Submission No. .../.2025/TTr-HPQT dated April 3, 2025 of
the Company's Board of Directors.

Théng qua phuong an chi trd thi lao Hi ddng quan tri, Ban Kiém soat nam
2024 va K& hoach nadm 2025 theo T& trinh s6 .../2025/TTr-HPQT ngay
03/04/2025 clia H6i déng quan trj Cong ty.

Approval of the remuneration payment plan for the Board of Directors and
the Board of Supervisors in 2024 and the 2025 Plan according to
Submission No. .../2025/TTr-HDPQT dated April 3, 2025 of the Company's
Board of Directors.

Théng qua Bao cdo sb .../2025/BC-BKS ngay 03/04/2025 clia Ban Kiém
soat Cong ty.

Through Report No. .../2025/BC-BKS dated April 3, 2025 of the Company's
Board of Supervisors.

Thang qua viéc lwa chen cong ty kiém toan déc 1ap thuc hién kiém toan céac
Bao céo tai chinh nam 2025 clia Cong ty theo Té trinh s6 .../2025/TTr-BKS
ngay 03/04/2025 cla Ban Kiém soat Cong ty.

Approving the selection of an independent auditing company to audit the
Company's 2025 Financial Statements according to Submission No.
J2025/TTr-BKS dated April 3, 2025 of the Company's Board of
Supervisors.

Théng qua chd trwong giao dich gira Cong ty voi Tong céng ty CP
VINACONEX va/hodc cong ty thanh vién trong cung tap doan /nhom
VINACONEX theo T¢ trinh s6 .../2025/TTr-HDQT ngay 03/04/2025 cta HQi
dbng quan tri Céng ty.

Approval of the transaction policy between the Company and VINACONEX
Joint Stock Corporation and/or member companies in the same
VINACONEX group/group according to Submission No. .../2025/TTr-HPQT
dated April 3, 2025 of the Company's Board of Directors.

Pieu khoan thi hanh

Implementation provisions

Nghi quyét nay c6 hiéu lyc ké tir ngay 09/04/2025.

This Resolution takes effect from April 9, 2025.

Pai hdi ddng cb ddng giao cho Hoi ddng quan tri, Ban Téng giam doc, Ban
Kiém soat Cong ty to chire trién khai thwc hién cdc néi dung da théng qua
tai Dai hdi trén co s& dam bao loi ich ctia Céng ty va lgi ich cla cac cb
déng, phit hop voi Didu 1 tb chirc va hoat dong clia Cong ty va cac quy
dinh phap luat hién hanh.

The General Meeting of Shareholders assigns the Board of Directors, the
Board of General Directors, and the Board of Supervisors of the Company
to organize the implementation of the contents approved at the General
Meeting on the basis of ensuring the interests of the Company and the
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interests of shareholders, in accordance with the Charter of organization
and operation of the Company and current legal regulations.

Neoi nhéan: TM. DAl HOI PONG CO BONG
Recipients: CHU TOA BAI HOI
- 8¢ GDCK Ha Noi (dé bao céo); ON BEHALF OF THE GENERAL MEETING
- Hanoi Stock Exchange (for reporting); OF SHAREHOLDERS
- Téng céng ty VINACONEX (dé bao CHAIRMAN OF THE MEETING

cao)

- VINACONEX (for reporting)
- Céc TV HPQT, Ban TGP, Ban KS (dé
t/h);
- Members of the Board of Directors,
Board of Management, Board of ; )
Supervisors (for implementation); Nguyéen Khac Hai
- Céac Phong ban chirc néng (dé t/h); Nguyen Khac Hai
-Functional departments (for
implementation);
- Luu TK.
- Save TK.
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