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PTIAN I
NQI QUY CUQC HQP VA THE LE BIEU QUYET, KIEM PHIEU

Mgc ti6u :

- Dim bio nguy€n tic c6ng khai, c6ng bing vd dfln cht;

- Teo ditiu kiOn thu4n lqi cho c6ng tiic t6 chfc vd tii5n hanh cuQc hop'

I. Trit tg cria cuQc hqp Dgi hQi ildng c6 d6og

t. Tit ci cdc c6 <l6ng d6n tham dtr Dai hQi dding c6 d6ng (DHECD) in mdc nghi6m

tuc, xu6t trinh gi6y td tuy than vd c6c gi6y td khic li6n quan d6n vi6c x6c minh tu

cdch c6 d6ng dy hqp tai ban ti6P d6n.

2. C6 d6ng khi vdo phdng hqp phAi ng6i dtng vi tri ho4c khu vgc do Ban t6 chuc

phi6n hqp quy dinh. TuyQt d6i tuan tht viqc s6p *ip vl tri cira Ban t6 chric.

3. Kh6ng htt thu6c 16 trong Phdng hgp.

4. I(h6ng n6i chuyQn ri6ng, k{r6ng st (rng dien thoai di ilQng trong tirc di6n ra phi6n

hgp. TAt ci c6c mriy diQn tho4i di d$ng phni dt ho{c kh6ng duo. c di5 chu6ng.

tr. Trinh tg diSn biSn cuQc hqP

Ngay sau khi Ban KiiSm tra tu c6ch cti d6ng th6ng b6o k6t qui kidm tra vd x6c

dinh sii luqng c6 d6ng c6 mit th6a mdn di6u kiQn dO t6 chtc cu6c hqp, tht tuc khai

mac cu6c hop DHDCE ilugc tii5n hinh ngay.

1. Gi6d thiQu nQi quy, thirnh phAn Doirn Chrfi tich, Thu kf

2. Chn tich HQi tl6ng quin td - Cht tqa D4i hQi phrit bi6u chio mirng quf vi c6

il6ng d6n dr; hgp

3. Th6ng qua chuong trinh nghi sr;, biu Ban ki6m phi6u

DHECD bi6u quyiit th6ng qua beng cdch 6y i ki6n biOu quytit c6ng khai cta tAt

ci cti rl6ng ho6c <Iai diQn riy quyen cua c6 d6ng.

4. Bdo cio vir trinh tnnirc DHDCD nhftng nQi dung

- 86o cdo ktit quA kinh doanh ntrm 2024 vitc6c chi ti6u chinh k6 ho.ch kinh doanh

ndm2025.

- Brio cao hoat <lQng cua HQi ddng quan tri nem 2024 vd ki5 hoach hoat dQng nam 2025'

- Brio crio cl6nh gi6 cua Thnnh vi€n HDQT d$c tfp.

- Biio c6o tai chinh 2024, phuongrin phAn ptr6i tqi nhu4n nim 2024 vit k6 hoAch

phan ph6i lqi nhuan nam 2025.

- 86o c6o tiOn luong, thi lao vi cric loi ich khdc cua HQi d6ng quin tr[, Ban Ki6m

soal nAm 2024 vd dg torln cho ndm 2025.

- Biio c6o hoat tl0ng cua Ban Ki6m soit nlm 2024, k6 hoach hoat tlQng ndm 2025

vir lya chgn don vi ki6m to6n 86o cilo tdi chinh n6m 2025.
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- Trinh vA viQc ch6p thufln chu truong hi kCt cec hqp d6ng giao dich, mua brin vdi
cti d6ng l6n ld T6ng c6ng ty PhAn bon vd II6a ch6t OAu t<tri - CfCp

- Trinh DI{DCE ph6 chuin vi6c th6i chric vu Cht tich H6i <l6ng quan tri.

- BAu b6 surg Thdnh vi6n H6i d6ng quan tr!.

5. Thio tuin vd nQi dung phi6n hqp vn giii ddp thic mic

. Sau khi Doan Cht tich brio c6o DHDCD c6c nQi dung phi6n hgp, Doan Chri tlch
tGp tuc cht tri thao tuan, nghe j ki6n cria DHDCD ,a giaitilp ttr" .1", ti"" ,;ie,
tic vd crich thric sau diy:

- DHDCD ti6n hnnh thio ludn sau khi ciic b6o cdo, nQi dung cua phi€n hgp dE
iluo. c trinh bdy.

- CO Adng tham du Eai hQi khi mu6n phrit bieu f ki6n thdo lu{n phii duo. c sU ddng
y cua Doan Cht tich.

- CO dOng phrit biiiu ngin gpn vd t4p trung vio iltng nhting nQi dung trong trim cin
trao d6i, pht hqp vcri nQi dung chucng trinh nghi su cua Eai hQi di du_o. c th6ng
qua. Doi,n Chri tich se sip x6p cho c,5 <l6ng phrit bi6u theo tht Eu <tang kf, <I6n!
thoi giAi drip cric thic mic cta c6 cl6ng.

III. Bi6u quy6t thdng qua c6c vdn di t4i phiGn ngp:

1. Nguy€n tic: Tit ci c6c v6n dd trong chuong trinh nghi su cua phi6n hgp dAu phni
dunc th6ng qua bang cich 6y f kitin bi6u quyilt c6ng khai cua t6t ca c6 aOng
hoic dai di€n ty quyAn cria c6 d6ng (sau dAy ggi fft h cO d6ng).

- M6i c6 cl6ng <t6n tham du Eai hQi s€ du<r. c ph6t 01 "Th6 bi6u quyiit,, vA 0l .,phi6u

bi6u quyiit".

- Girl tri bi6u quy6tcua "Th6 biiiu quy6f', .phiilu bi6u quy6t,'tuong (mg voi sii c6
phin c6 quy€n bitiu quy6t mi c9 aO"g d6 sd hiru vd./tro{c cl4i diQn klri <hng kf
tham dg Dai h6i tr6n t6ng s6 c6 phdn c6 quy6n bi6u quyrit cta c6c c6 d6n; c6
m4t tai D4i h6i.

2. Cich bi6u quy6t:

- CO d6ng bi6u quy6t th6ng qua c6c n6i dung sau bing c6ch gio.,Th6 bii5u quy6t,,:
Chuong trinh nghi su. danh s6ch Ban ki6m phi6u, Nghi quyet OAi h6i.

- CO d6ng bi6u quy6t th6ng qua ciic nQi dung duo. c b6o c6o t?i Dai hQi (Tdn thdnh,
kh6ng tdn thdnh hodc kh6ng cd j, kiiin) bing c6ch drinh d6u vdo 6 tuong img
trong. Phitiu bi6u quytit. Ngay sau thi kiit thric pnan mao lu4n, c6c .6"d6n;
chuy6n Phi6u bi6u quytit cho Ban T6 chric. Trong quri trinh ho.p. c6c c6 d6ng ci
tnO Uieu quy6t tru6c c6c nQi dung vn chuy6n phi6u bi6u quy6t;ho San T6 ch;c.

IV. Trrlch nhiQm cta Doirn Chrfi t!ch:

1. Di6u khi6n Dai hQi theo <ltng n6i dung chuong trinh nghi su, c6c th6 lQ, quy chii
dd duo. c th6ng qua. Eoan Cht tich lim vi€c theo nguy€n tic 6p trung d6n chi vd
quytir dlnh theo da s6. 
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2. Huong dan DFDCD thno h{n, 6y i ki6n biOu quytit c6c vin d6 nim trong nQi

drurg chuong trinh nghi su cia Dai hQi vn c6c vAn dG c6 li€n quan trong su6t qu6

trinh hgp.

3. Giii quy6t c6c vAn d6 ph6t sinh trong su6t qud trinh hgp'

V. Tr{ch nhiQm crfta Thu kf Phi6n hqP:

1. Ghi ch6p dey <tt, trung thgc toan b0 nOi dung di6n biiin Dai hOi vd nhtng v6n dd

dE duo. c c6c ci5 <l6ng th6ng qua ho{c cdn luu f t4i Dai hQi.

2. Soan thio Bi6n bAn hqp vi cric Nghi quyiit vA cic vin <t da duqc th6ng qua t4i

Dai hOi.

VI. Tnlch nhi$m cria Ban ki6m Phi6u:

1. Xec dlnh ktit qua birlu quy6t cua cO d6ng vA cric v6n dC th6ng qua tai Dai hQi'

2. Nhanh ch6ng th6ng bio cho Eoan Chi tiph, Thu lci phien hqp ktit qua bi6u quy5t'

3. ph6t phi6u vi thu phii5q ti6n hnnh ki6m phi6u, Qp Bien ban ki6m phi6u vd c6ng

bi5 k6t que.

4. Xem x6t vdr b6o c6o voi DTIDCD quyiit a6l nhtng trudng hqp vi pham th6 lQ

bAu cri hoic <lon tir khiiiu n4i ,A bi6u q,ryiit.

Tr6nilAyldtoan6nQiquylimviQccuaDIDCDthudngni0nndm2025cria
COng ty Cd phan fhan bOn vi H6a chAt DAu ktri mitin Bic.

TM. DAr HQI DONG CO D6NG
CHUTICHHDQT

Luong Anh Tudn
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PHAN II
BAo cAo vt ror euA rcNn DoANH NArvr zozc

va cAc cni rmu cuirrtr ru uoacn KrNH DoANn xAu zozs

A. Kiit qui hoqt ttQng kinh doanh nIm 2024

I. T6ng quan thi trudng nIm 2024

t. n6i cinh chung li6n quan il6n ho4t ilQng kinh doanh

Thi trudng phin b6n Vi6t Nam ndm 2024, dac biQt li phdn Urea tiiip tqc diSn

bi6n phfc tqp, kh6 ludng. Sau k1ri giim m4nh trong nhtrng thring iliu ndm, gi6 phAn

b6n dd tdng trd l4i tu cu5i thAng 5, ddu th6ng 6 do Anh hudng ttr biiin dQng gi6 khi vi
tinh hinh xuj,t khAu cua Trung Qu6c. Mac dt vf,y, nhlp tiing kh6ng kdo ddi vi chim trd
lai khi thi trudng bu6c vAo nta cu6i nAm, sau <16 gdn nhu di ngang, chi dao <lQng voi
bi6n dQ nhd trong giai doan cu6i nAm.

Nam 2024 tiiip trp ld nim thdi ti6t kh6ng m6y thufn lgi cho hoqt <lQng n6ng
nghiQp. Dac bi6t, tai Bic b0, do dnh hudng cria La Nina, luong mua nr <lAu nnm tnng

d6t bi6n vir cao hon trung binh nhi6u nim. Bdo s6 3 Yagi vd hoan luu sau b6o g6y mua
lut di6n r6ng da khii5n diQn tich Lria, rau mdu, cdy vg D6ng t4i nhi0u dia phuong m6t
tring vi gan *ru kh6ng th€ phgc h6i. BCn canh tI6, giri lua g4o ndm nay cfing kh6ng
duy tri du-o.c dd tang cua 2023 khi6n hiQu qud dAu nr cho cdy tr6ng chri lpc nhy giim
manh; khu vuc trong di6m c6y [n qui (vii, nh6n, na...) gAn nhu mAt mta hoan toirn,

n6ng luc trli dAu tu cta nhd vudn b6 ng6. Do v6y, mdc dt mQt sO cAy c6ng nghiQp nhu
Mia, Dua...duy tri 6n dlnh song kh6ng thd gitp buc tranh th! trudng n6ng san 2024

bot im dam. Nhu cAu phAn b6n cfrng chiu Anh huong tr.uc dien, dAc biQt trong giai

do4n nria cu5i ndm tt thdLng 10 d€n dAu thring 12 khi sric mua suy ytiu.

Dam Phri M!: Giao dich D4m Phi My trong giai do4n ddu nim chrl yiiu duo.c hQ

th6ng ti6u thU tai miiin nii phia Bic, tlAy lir khu vgc l6i cta clam Hn Bic, trong khi thoi
ditim ndy nhd mriy Dam Hd Bic sria chta sg cO dAn dtin thi6u hang cUc b0. Giai <loan

cu6i quli 2, nhu ciu xuit hiQn trd lai tai Bic Trung b0 vd Thanh H6a, giao dlch tang
nhe so voi kj, trudc. Ndn giri Dam Phir M! duo. c tliy teng <I6i chrit song vin dim bAo

mric ch6nh vira phii so voi il6i tht c4nh tranh, dim bdo tiic dQ ra hing vi <IQ phri t6t.
Giao dich Dam Phri M! van duy tri duo. c 6n dinh nhd sU n6 lUc cua hQ thiing phnn

pht5i, cac chinh s6ch gi6 brim set d6i thri canh tranh girip sric ti6u thu cta Dam Pht My
du. c dim bno t6t d6ng thdi xdm nhfp 1 phAn viro cric k€nh sin xu6t. Giai cloan cut5i

quj 3, thi trudng <E c6 di6n bi6n tich cqc hon khi gid th6 gicri c6 pha tdng nhe, mAc dt
chiu dnh huong nhi6u tu di6n bi6n thdi ti6t b6t lgi song nhd viQc <li€u chinh kip thdi
v6i cric bi6n dQng thi trudng vd sg d6ng hdnh cua h6 th6ng phAn phiii, C6ng ty rli c6

du-o. c k6t qud thuc hi6n tling khich l€.

NPK Phri M]: Giai doan nta dAu nim, nhu cdu t4i cric vtng cay en trei, cay cdng
nghiQp, dic bi6t tai khu v1rc trung du/miAn nrii tuong d6i t6t nhd thdi til5t thuin loi vi
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tich cr,rc ru chuong trinh kich cAu cho C2lC3. Tuy nhi€n, mot s6 vtng trgng di6m Vii,
nhdn ghi nhin nhu cAu thAp hon nhidu so voi ctng kj. ti6u t\r chflm. Cric don vi NPK

d6ng lo4 triiSn khai gui kho, khuy6n m4i vd c6c chuong trinh h6 tro brin khric nhim

kich ciu tiOu thu. C6ng ty cflng t4p trung ngudn lgc x6y dpg cric chuong trinh h6 tro

Nhi phAn ph6i ra hing, hiQu ung ghi nhfn nr cic chuong trinh ndy tuong dtii t6t giup

C6ng ty vd hQ thiing phan ph6i thu{n lqi trong viQc ti€u thu hirng h6a o cdc giai do4n

ti6p theo. Tuy gap b6t lqi v6 thdi ti6t d cric thring cu6i nam nhtmg u6c tinh C6ng I se

hoan rhenh kti ho4ch sin luong mAt hdng ndy.

Kali Phir M!: Nem 2024 thi trudng phin b6n di6n bi6n v6i nhi6u kh6 khdn vir

thrich thuc, giai doan dAu n[m trdi ndm k6o ddi, mua to dring thdi kj'ra hoa dAu quA

khi6n nhitiu di€n tich cdy in tr6i thiQt hai, giai rlo4n cu6i qui 3 mua lfr d5n d6n nhidu

khu vuc canh tdc cAy vu D6ng bi ngip nang khdng th6 t6i san xuAt. B€n canh vi6c thdi

ti6t bAt lqi, c6c xung dOt tr€n th6 gi6i cfrng <15 t6c clQng ti6u cuc toi thi trudng phAn b6n

thii gioi n6i chung, thi trudng phAn b6n trong nu6c n6i ri€ng. Thi trudng Kali tai midn

Bic lu6n h6n loan vd ngu6n g6c ctng nhu gi6 ci sau khi Kali Canada vd Kali Belarus

hty cic k€nh tiOu thu ct. Nhi6u don vf nhap khAu d6u co ngu6n cung ciic toai Kali, vh

luong tdn d mric l6n, do tt6 d6 thu hdi v6n, cdc don vi niry chdo b6n bAt chip de c6 the

rhi sric canh tranh.

2. Irlhtng thu$n lqi vir kh6 khln chri y6u

) Thuflnlqi

Thuong higu Phan b6n Phn M! c6 d0 bao pht lon t?i mQt s5 khu vuc trong di6m

mi6n Bic, quen thuQc vdi ndng din.

HQ thiing phnn ph6i (HTPP) rQng, vi th6 Nhd phan ph6i tr6n thi trudng cao, uy

tin vA tiiim luc tii chinh r6t tOt, da phdn d6u li nhtng <lon vi phAn ph6i hang diu tai dia

bdn. Nhi6u Nhd ph6n ptr6i aa cung d6ng hdnh, hqp t6c v6i T6ng c6ng ty vi C6ng ty

trong thoi gian dii, chimg minh duo. c ndng luc vi khi ning ph6t tritin'

HQ thting kho tnmg chuyl5n phri rQng, linh ho?t trong diAu titlt ngu6n hang.

Miu m5, bao bi san phAm tuong d5i On dinlu c6 su cdi ti6n qua nhidu ndm' dusc

thi truong chdp nhfn.

C6ng ty dugc su h6 trq t6t vi} truy€n th6ng, quing b6 thuong hiQu tir T6ng c6ng

ty ctng voi <16 li cric chuong trinh chlm s6c kh6ch hang, khuy6n mdi vn ti6p thi voi

quy m6 l6n, mit tIQ 6n <linh qua nhi6u ndm.

Thi hi€u tai c6c vtng thi truong ldn nhu Bic Trung b0, Thanh H6a, Nam Dinh

vin duo. c duy tri, <lfc biet h d6i voi san phAm Dam Phri M! nhd do gitip khi nang ti6p

cfn, xdm nhip thi trudng cua san phAm NPK Pht My n6i ri6ng vi cdc sin phAm ra sau

mang thuong hiQu Pht M! thu{n lqi hon.

MOt stl san phAm NPK Phir My (16.16.8; 16.8.16...) dd dugc n6ng din st dung

qua nhilu vg gieo trdng <trffi gia cao vd ch6t lugng do d6 tao tiiin dii t6t cho c6c vu

gieo trdng sau (khu 4rc Bic Trung b0 vd Thanh H6a).

8



,- Khtl khln

Giai doan ddu n[m, n,in giri li6n tgc giim manh khi ngudn cung bii sung ve khu
vgc d6i deo, tranh ch6p th! phan gita cric nhd cung cdp lcrn vA tam li ban thorit hang
nhanh, h4n ch6 rui ro cua cd hQ th6ng. Giai <loan cu6i ndm, thi trudng phdn b6n miiin
B6c vin kh6ng c6 nhiiiu dQt bi€n, dt giri nguy6n li6u san xu,it phAn bon c6 tiing nhu
Lan, DAP... nhwrg giri Kali lit kh6 d6 xric lfp mat bnng 6n <Iinh, do d6 viQc kinh
doanh mit hdng Kali chua mang l4i hiQu qui cho C6ng ty vd ti6p tUc kh6 kh6n cho hQ

th6ng phnn ph6i.

Trong t6t ci ciic sd.,n phAm phnn b6n Pht M! dugc Tding c6ng ty giao, cho dt <tOu

gAp nhi6u kh6 khAn nhu nhau nhrmg t6ng th6 cric giai tlo4n thi rl€u mang lai nhting
hi6u qua nh6t dinh, duy nh6t sin phAm Kali Phri My tu thoi di€m diu nim dAu khdng
mang lai hiOu qui cho viQc kinh doanh cria C6ng ty. Crlc Nhd phdn ph6i cua C6ng ty
aO toan thenh k6 hoach dd kj co ban d6u mua <lu lugng, tuy vdy thi <ti5 <tt sric c4nh

tranh cirng cric sin phAm Kali khric, cic Nhn phdn ph6i phii c6 chffi sich giri linh ho4t
d6 ra hing. Nguy€n nhin do inh huong cta thoi ti6t x6u dung viro giai doan chim b6n
chinh khi6n vi€c ti€u thu Kali gAp nhi6u kh6 khIn, ctng voi d6 ld hiQn tuqng chdo brin
phd giri lin nhau di6n ra phric tap khitin thi truong Kali tai mi,}n Bic lu6n d tinh tr4ng
kh6 ki6m sorit vi kh6ng 6n d!nh.

II. Nhtng ho4t ttQng h6 trq hoqt ilQng kinh doanh nilm 2024

Tru6c tinh hinh thi truong phdn b6n th6 gioi biiin dQng kh6 luong, rhi truong
phdn b6n trong nu6c canh tranh cao vir nhirng diEn bi6n kh6 luong cua thsi ti6t, c6ng
tric t6 chric kinh doanh cua C6ng ty tAp trung viro nhiQm vu git vtng thi phan, cung cti
hQ th6ng phdn ph6i vd 6n <Iinh ch6t luqng sin phAm. M6t vii ndt chinh:

l. Cdng tic th6ng tin, dr; brlo thi truimg:

Thuong xuy6n c6p nhit diSn biiin thi truong trong vd ngoii nu6c kip thoi girip
C6ng ty dua ra nhtng quyi5t sach phir hgp nong hoat d6ng kinh doanh t4i moi thoi di6m.

2. HQ thdng phin ph6i:

Biim siit kt! hogch kinh doanh cta tung Nhd phdn phiii dii can d6i ngu6n luc h6
trq pht hqp, tdp trung c6n b0 kinh doanh thgc hi6n c6c hoat clQng brin hang t4i c6c

vung thl trudng theo mta vu nhim <lim bio git vfrng thj phin cria Phin bon Phri M!.
I)6 sung c6c NPP c6 tim huyilt, kinh nghiQm vir tidm lgc v€ tii chinh, ddng hdnh cr)ng

C6ng ty k6 ci trong nhirng thdi <litim th! truong kh6 khdn.

Ri soiil chlnh sdch phin vung tqi mQt sli khu wc d6 c6 didu chinh pht hqp.

3. COngtic hgu cin:

Ph6i hqp voi T6ng c6ng ty di6u dQ hang ra c6c kho/cang, tlim bio tinh hqp lf vd
ti6t giem ttii <Ia chi phi.

C6ng ty thuong xuy6n tim kii5m c6c nhi cung c6p dich vlr c6 uy tin tr€n dia bdn
di5 tang khi nang canh tranh trong cung c6p dlch qr.
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4. C6ng tdc xric ti6n thuong mqi (XTTM), Br[n hing:

Tii5p tuc triiin khai hiQu quA c6c ho4t dQng quang b6 si'n phAm. l6ng ghdp crlc

chucrng trinh chim s6c kh6ch hdng voi ho4t dQng thi dua ti6u thlr sin phAm phdn b6n

Pht My. ViQc thtrc hiQn vi phdn b6 cic ngu6n luc cho ho4t d$ng XTI'M tr6n co so dd

xuit cria kh6ch hirng vi k6 hoach sin luqng ti6u thu dd dang ky, ddm bdo hi6u qui vi
ha trq t6i uu cho c6ng tilc brin hang.

5. IIo4t ilQng iliu tu, mua sim:

Quan ly c6ng uic d6u thAu, mua sim tdi san, hang h6a, trang thi6t bi phuc w nhu

ciu kinh doanh vd ddu tu trong toirn C6ng ty tluqc ri6n khai, thgc hi6n dring voi cric

quy dinb quy trinh cua T{p <loin, T6ng c6ng ty, C6ng ty phir hqp voi c6c quy rlinh

cua Nhd nu6c vd ph6p luflt hiQn hnnh dua tr6n kti hoach dd du-o.c ph0 duyQt dim bio
ch6t hgng, dring titin dQ, ti6t kiQm vd hiQu quA.

Trong thdi gian t6i, C6ng ty s€ xem x6t d6nh gi6 dAu tu mua sim tdi sin t4i cic
khu v.uc thi trudng ti€m ndng phgc vu cho mgc ti€u kinh doanh ldu dii.

6. C6ng trlc quin lf tii chinh:

TO chuc vi thuc hiQn c6ng tiic tai chinh k6 to6n theo dring c6c quy dinh hiQn

henh, dam bio an tod.,n vA Ai chinh, kh6ng c6 c6c khoin no x6u, ng kh6 ddi. Qunn I
vi sr? dgng ddng ti6n hiQu qui trong ho4t dQng kinh doanh, kirSm soet chAt chC cec

khoan chi phi, g6p phdn ndng cao hiQu quA kinh doanh.

Trong ndm 2024,Cdngty kh6ng c6 ng x6u, ng kh6 ddi cflng nhu tao l6p du-o.c

th6i quen kinh doanh phdn b6n linh manh v6 tdi chinh cta hQ th6ng phdn b6n Phn My

tai miAn Bic.

7. Cdng tric trli cdu tnic doanh nghiQp:

C6ng ty (md chring khodn PMB) <ld thuc hiQn c6ng tiic c6ng b6 th6ng tin theo

dung quy tllnh.

HQ th6ng b6o ciio quan tri cua C6ng ty lu6n <lim bdo dAy dir, c6ng khai, minh

bach vd kip thoi theo <Iung chi dao cta T6ng c6ng ty.

CEn cri theo chri truong tdi cdu trirc, ctng nhu dga tr6n y€u ciu v,-l quan lli vi t6
chric tri€n khai c6c nhiQm vu cg th6 trong cric lftrh vuc kinh doanh C6ng ty da ti6n

hanh tei c6u tnic todn di€n bQ mriy cria C6ng ty, 4p trung chri y6u viro 02 n6i dung:

T6i cAu tnic vd co c6u ti5 chric vir tii cAu truc ngu6n nhin luc nhim muc ti6u nAng cao

nang suit lao dQng, titit ginm chi phi, tnng hiQu qui san xuit kinh doanh cria C6ng t1'.

8. C6ng tdc nhin sgvi dio t4o:

C6ng ty da xiy dpg, di€u chinh, b6 sung vi ban hirnh c6c Quy durh, Quy chii v6

c6ng tric crin b0, tuy6n dung, diro tao vi ti6n luong nhu:

o Th6a u6c lao dQng Qp th6 hiQu luc tn $n/2024.

. Chinh s6ch nhin vi6n hiOu luc tu 15/712024.

10



C6ng tric lao ilQng, tuy6n dgng, tO ntriQm, b6 tri lao tl6ng nim 2024 phtr hqp voi
tinh hinh thuc t6. C6ng ty cflng thudng xuy6n rd soiit vi cip nhit, hoan thi€n m6 t6
chric danh cira c6c v! tri c6ng vi6c nhim drinh gi6 <hing ndng lUc, chi5 tIQ dai ngQ vd
phdn cdng c6ng vi6c tlfing theo ndng luc vd nguy6n vong cta CBNV. S.5 luqng CB]W
u6c rinh ditn31l12/2024: 67 ngudi.

C6ng tric dio t4o lu6n du<y. c chri trgng, d4c biQt li ddo tao cho c6c CBNV mcri

nhAm nang cao chit lugng ho4t dQng kinh doanh cua C6ng ty. Trongndm2}24, C6ng ty
dE thuc hi6n duo. c 381 lugt dao tao voi t6ng kinh phi udc thgc hiQn ld 650,9 triQu <I6ng.

9. C6ng tdc thgc hirnh ti6t kiem, ch6ng ling phi:

C6ng ty dd tting cuong c6ng tac thr,rc hnnh titlt kiQm, ch6ng l6ng phi; cdi c6ch hd,nh

chffi vi nAng cao ndng luc bQ mriy quan lj, di6u hdnh nham <[ip r.mg y€u c.iu phit ri6n
cua T6ng c6ng ty vd C6ng ty trong giai doan moi, duo. c th6 hi6n 16 ndt t4i ,,Chuong

trinh hinh dqng thgc hanh ti6t ki6m, ch6ng hng phi rfum 2024,, (ban hdnh ngiy
01102/2024) vi dd duo. c toan thi5 CBNV trong C6ng ry huong rmg thUc hi€n. Kiit qua
thuc hi6n nim 2 024 datiif kiQm duqc 0,18 tj, d6ng dat I I t% k6 ho4ch n ern2)24.

III. KOt qui ho4t ilQng kinh doanh niim 2024

1. K5t qui

MQt s6 chi ti6u chinh vd k6t qui kinh doanh nim2024;

Cic san phim tt giic Ure4

6 Ph6n b6n tu doanh

II Doanh thu

s'['r Crc chi ti6u DV'T TII 2O2J
KH

2024
TH

2024

TH
2024t

TH2023
TH /KH

I SAn lugng ti6u thg T6n 216.8t I 213.000 224.651 tolYo to50/"

I Dam Ph[ MV T6n 152.09.1 150.000 r 50.540 99% t00%

NPK Ph[ MY 1.,in 23.518 23.000 25.041 106% l09o/o

Kali Pht M! 'fdn 19.078 20.000 18.002 94% 90o/o

T6n 2.01|

Tdn 20.1 I I

2.000 3. I04 | 54o/o 155%

18.000 27 .964 13996 155%

T! ttdng 2.153,30 1.998,62 2.16J,19 t00Y. 108.

I Chi phi Ti tldng 2.t42,96 t.987,42 2.150,24 100% 108v.

tv Lgi nhuin trulc thu6 Tf ddng 10,35 I t,20 12,96 125{,/0 I160/"

I-o. i nhuin sau thu6 Tf ddng 6,33 8,96 9,90 1560 ttlyo
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2. Einh gid chung

D4m Phri My: Ilti trudng D4m mitin Bic kh6ng chlu inh huong qu6 manh vri

cing bi6n thi€n kh6ng d6ng pha voi giri thC gioi. N€n gi6 phU thu6c chri yliu viro cung

- cAu vi tinh hinh sin xuAt cria c6c nhi mdy lon. Dam Phri M! kt6ng c6 nhi€u lgi th0

canh tranh so voi <ltii tht tuy nhi6n viQc linh ho4t 6p dung ciic chinh sdch hqp lj cta

C6ng ty vio timg giai do4n thi trudng ctng sfc menh cta hQ th6ng phdn ph6i liu ndm,

gidu kinh nghiQm dd giup Cdng ty hoan thenh kti ho4ch, k6t quA thgc hign sin lugng

nim2024 h 150.540 tin, dat t00% k6 ho4ch ndrn2024.

NPK Pht M!: Cqnh tranh ren thi truong phAn NPK, dac biQt li phdn khtc him

lugng cao nllnt 2024 dac bi€t gay git voi sg tham gia thi trudng cia nhi6u thuong hiQu

moi, st dpng chi6n thuflt phi rQng, canh tranh bing gi6 vd kich ciu ti6u dtng m4nh.

M[c dir vfy, hiQu ung tu chuong trinh kich cAu Qui 2 ctng vdi viQc t4p trung ngudn

lUc h6 trq Nhd phdn phtii trong Quj 3 girip NPK Pht M! duy tri duoc dd ti6u thu

tuong <t6i t6t. Trong giai ilo4n kh6 khen do inh huong cia bdo Yagi, C6ng ty clng di
xAy dyng c6c phuong ri.n, gidi ph6p cung Nhi ph6n ph6i <IAy hang ra thi truong, ddm

bio ttin kho d mric an toan. San luong thgc hiQn n6m 2024 ctla mat hang nay dat

25.041 6n,hoan thdnh l}g%ki)ho4ch n[m 2024 dddira.

Kali Phri My: Anh hudng cua thoi ti6t khii5n nhu cdu vd vi€c ti6u thu Kali glp

nhi6u kh6 khdn; ndn giri da 6n dinh hon so voi giai tlo4n <liu ndm nhd cung-cAu cin

bang song v5n khdng c6 nhi6u khdi sic. Cung--cAu Kali cAn bing hon girip ndn giri

duo.c duy tri 6n dinh trong giai do4n Quj 3. M4c dt vAy, nhu ciu vd t6c d0 bdn v6n

chua duo. c cei thien nhiAu do inh hucrng cta thdi ti6t #u dring vdo giai doan chdm b6n

chinh. B€n canh d6, ciic nhd cung cip sau thdi gian dii chiu thua 16 buQc phai brin phrl

gi6, thu h6i v6n khitin thi truong h6n lo4n. San luqng Kali Phri My tieu thu nim 2024

<lpt 18.002 6n, d4tg}% k6 hoach nim.

Dam Phir M!+Kebo: Thuc hi€n ndm2024 d mric 3.104 t6n, clat 155% so vdi k6

ho4ch ndm <15 xdy dmg vd wgt 53% so voi cung kj'ndm 2023'

Hang tu doanh khic: Nhim gia ting doanh thu, phat tri€:n thi trudng vd nAng cao

nang su'iilao dd.ng, trong ndm2024 C6ng ty tii5p tuc tim ki6m thdm cdc ngudn h?rng

pnan UO, khec dA kinh doanh, sd'n lugng thuc hiQn nim 2024 dat27.964 tin, dat 155%

k6 hoach nam.

Doanh thu thqc hiQn ndm 2024 dat 108% k6 ho4ch ndm.

Lgi nhuan trudc thu6 thuc hiQn nim 2024 dat 116% ki5 hoach ndm'

B. K6 hoqch ho4t tlQng kinh doanh nim 2025

Dg b6o tinh hinh thi trucrng phen b6n mi,in Bic Viet Nam n1m2025 ti6p tuc chiu

inh hudng ttr nhiiiu y6u t6, bao giim nhu cAu san xu{t ndng nghi6p, biiin dQng giri ci
ph6n b6n toirn cAu, ctng nhu nh1ng thay d6i trong chinh silch vi xu hudng canh tac.
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B6n canh d6, dU thio Luit Thu0 giri tri gia tang (GTGT) sta d6i cua 86 Tdi
chinh tIA xuAt ep dung thutl GTGT 5o/o d6i yoiphdn b6n, dU ki6n s€ c6 hiQu lgc tu ndm
2025. DiAu niy dU bdo sd mang hi mQt s6 loi ich cho c6c doanh nghiCp phdn b6n
trong nudc nhu: Hodn thu6 nguyOn li6u dAu vdo, girip gidm chi phi san xuit, noi rQng
bi6n loi nhuAn COp, C6p phan tAnC truong lqi nhu4n; Mric thu6 5% c6 thA hm giAm sg
canh tranh v6 gie thnnh gita hang n6i dia vd hang nh6p khAu.

Ngdnh phAn b6n ViQt Nam dang trii qua giai <lo4n 6n dlnh vd c6n bdng sau nhtng
bi6n dQng manh do tlai dich gAy ra. Tuy nhi6n, su 6n dinh nny c6 thti sd kh6ng k6o dai
l6u n6u cric ytiu tti qu6c tC, nhu tinh hinh xuit khAu g4o cta An O9, c6 ql thay tl6i. Xu
huong giAm c6 th,3 sd quay trd lai n6u nhu cdu An D6 giim vd Trung eu6c xu6t khAu trO
lai.

I.

l.
Mgc ti6u vir nhiQm v+ trgng tim 2025

Mgc ti6u:

T6ng san luong ti6u thg : 220.000 t,in

T6ng doanh thu : 2.175,43 rj <I6ng

Lqr nhuAn tru6c thui5 : 14,2 r! <I6ng

LqinhuAnsauthu6 : ll,36tld6ng

If lQ chia c6 ruc : Du ki6n 7%

Nhirng nhiQm vg trgng tim nlm 2025

- Ph.ii hqp chit ch€ cung hQ th6ng ph6n ph6i trong vi6c brin hang vi ilua hang ra
thi truong, giriLrn t6n kho phdn b6n Phri M! trong hg th6ng.

- Tiiip qrc ph6t tri6n vd hoin thiQn hQ thiing ph6n ph6i; ptrAt ri6n cric khu 4rc thj
truong m6i, t4n dung moi co h6i d6 dua hang v6 c6c khu vuc thi trucmg chua c6
thihi6u.

- Sip x6p hi tri lao clQng trong C6ng ty vd phAn c6ng chrlc ning nhiQm W cta cec
don vi pht hqp voi y€u cAu c6ng viQc tr6n co sd tdn dung ttii tta ngudn lgc sin
c6.

- Kh6ng ngtmg chim lo <loi siing vdt ch6t vi tinh thAn cho nguoi lao <lQng.

- ThUc hiQn c6c nhi6m vr,r khric do T6ng c6ng ty giao.

Il. C6c giii phdp

Trong ndm 2025 Cdngry cnn n6 llrc ti6p rUc vugt kh6 vd t{p trung moi nguAn luc
cho c6ng tiic brfur hang, phin dAu hoan thdnh c6c nhiQm vU du<r. c giao.

l. Vd c6ng t6c quin tf vi t6 chlfrc bQ m6y, ngu6n nhin lqc:

- Tich cuc xiy dpg vin h6a vi thuong hiQu C6ng ty gan tdn voi vin h6a vi
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thuong hiQu PWCCo, khdng ngimg chdm lo, ning cao ddi s6ng vdt chdt, tinh

thin cua nguoi lao tlQng.

Ti6p tuc sip x6p vd kiQn toan l4i co c6u td chric cho pht hgp vdi ho4t dQng kinh

doanh cta COng ty, sao cho t6 chric tinh gqn, ti6t kiQm vi hiQu qua nhAt' Titip qc

rir soit c6ng ric tlli c6u tnic theo hudng tinh gqn bQ miy, dich chuyi-ln co cAu lao

dQng theo huong tang $'10 nhdn su hm vi6c truc ti6p tai thi truong.

DAy manh c6ng tdc ddo tqo chuy6n m6n, dao tAo can b0 nguiin, luAn chuy6n hoic

nyen.oi nhan su c6 ning luc vir kinh nghiQm vd linh vuc n6ng nghiQp b6 sung

vio luc luong nhdn vi6n kinh doanh trgc tiiip.

Tiiip tuc cii tiiin chinh s6ch tri luc/ng, thudng dim bio phin 6nh dirng gi6 tri

d6ng g6p cua timg c6 nhAn vir vi tri c6ng viQc.

Ri soiit cdc quy trinh, quy chti, cii ti6n mang tinh img dgng cao, sao cho d6 thuc

hiQn, ginm bot c6c thri tsc h6 so vi rut ngin thdi gian thuc hiOn. D6ng thdi thuc

hiQn t6p huin quy trinh, thuc hiQn ki6m tra, drinh giri thgc hiQn quy trinh d6 quy

trinh tli vdo thuc ti6n.

Vd c6ng tdc kinh doanh:

Linh ho4t trong vi6c cip hirng theo kti hoach cho C6ng fy d6 dAp img duo. c nhu

ciu cta thi trudng trong c6c thoi diiSm 1[r'4n loi/kh6 khrn. Ti6p tuc phAn UO hang

diy dri, dung c6ng thfc, kip mua vr,I, kip thoi vu do d{c thir quy m6 khdch hing

mGn Bic nh6 l€, mrtc cl6 diu co tich trft th6p n€n viQc c6 <li ngudn hang t4i dung

thoi di6m d6ng vai td s6ng cdn trong viQc ddm bio thuc hiQn kti hoach

Cung voi viQc tiiip tuc nAng cao vd dAy manh ch6t luqng hing h6a thgc hiQn viQc

quan ty trang h6a pht hqp v6i vi€c ti€u thu hang cua hQ th6ng d6 han ch6 t6i

tiri6, ,iC. hang h6a bi luu kho ldu, vAn d{p nhiAu Hn. Nang cao chdt lugng sAn

phim va h6 trq xt li hing chit lugng kh6ng pht hqp'

Tiiip tuc ri soet chinh s6ch phAn vr)ng t4i m6t sii khu vuc d6 c6 didu chinh phtr

hqp. E6nh gi6 cu th6 mric dQ ph6t tri6n cua trmg vung nhim ph6n b6 ngu6n lgc

(nhnn sU, tai chinh, h5 trq...; cho pht hqp theo phuong chAm: vtng l5i duy tri thl

phin, tang cudng chdm s6c sric mqnh thuong hiQu; vimg tranh chdp tdng cuong

i,ien aie", aurn b1o kip chAn hing, tdng cudng c4nh tranh bing ciic chuong trinh

h6 trq; vung moi, ti6m ning gia thng nhin diQn thuong hieu, xAy dgng hQ thdng

tam huy5t, bii bin.

Linh hoat c6ng tiic thi tnrong giira cdc khu v.uc, 4p trung ngudn luc vdo vtng th!

truong Tiy nic - OOng nic nham gia tang sin lugng d4c biQt c6c sin phAm NPK

- Htru co tai tldy.

Timg budc dp dung c6ng ngh€ 4.0, chuy,Sn d6i s6 vao hoqt clgng san xu6t kinh

aoarir, ctruAntrOu ttung U"nl luong KPI tr€n mqi hoat dQng cira C6ng ty va gan

lirin voi hoat dQng kinh doanh. XAy dtmg co chti lucmg, thu&ng, ch6 dg dai ngQ

ximg tling dC thu hnt nhan lUc chAt luqng cao, git ch0n nhdn sg c6 ning luc, kinh
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nghiQm gin bo voi C6ng E. Ap dUng c6ng nghQ vdo c6ng t6c quan l1i, mua brfur

hang h6a (ph,an m6m qu.ALn g xuit nh:ip tdn, DMS...). Ap dU"g thri nghi€m khorin
san lugng.

- Tii5p tpc tim ki6m ph6t triiSn cac di5i t6c h hQ san xu6t, n6ng truong nhim gia
tdng se,n lugng NPK.

3. Cdng tic tiri chinh k6 toin:

- 'IAng cudng c6ng tric quan lf vi st dgng v6n, kiiSm so6t chit ch€ ddng tidn,
ngu6n hang lim tiing khi ndng quay vdng vi5n nhim mang lai hiQu qua kinh tti t6i
rru. Uu ti6n ngu6n vtin tt6p img dri cho y€u cdu ho4t <tQng kinh doanh tr€n co sd
dim bao an todn tai chinh ki6m sodt rui ro.

- Ting cudng c6ng tric phAn tich, dri.nh gi6 hi6u qua c6c phuong 6n kinh doanh.

- Ph6i hqp cung bQ phfln kinh doanh trong vi6c drinh gi6 "sr?c kh6e" hQ thting phdn

ptrOi ae cO co sd <l€ xu,it chinh sdch phi hqp voi tr.rng Nhe phin phiSi cg th6.

4. C6ng trflc thqc hirnh ti6t kiQm ch5ng Hng phi:

- Xdy dpg chuong trinh hdnh <l6ng thgc hanh ti6t ki€m ch6ng hng phi ndm2025.

- Quan lf vd ki6m so6t chi phi ch{t ch€ d tAt ce c6c c6ng doqn, thlrc hinh titit kiQm,

ch6ng l6ng phi, tii5t giAm chi phi d6 ning cao hiQu qua kinh doanh.

Trdn clAy ld ndi dung b6o crlo k6t qun kinh doanh ndm 2024 vit c6c chi ti6u k6

ho4ch kinh doanh chinh nlm 2025 kffi b6o c6o D4i hQi.

Kinh chric Eei hQi thenh c6ng ti5t dgp.

GIAMD6C
Bti TuAn Anh
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PHAN III
BAO CAO CUA HQI DONG QUAN TRI

A. IIoSt itQng cia HQi il6ng quin tri niim 2024

I. Ddnh gii chung ho4t ilQng kinh doanh cria C6ng ty trong nim 2024

Nam 2024, thi truong phAn b6n titip tuc d6i diQn v6i nhiing bi6n dQng phric tqp.

Gi6 phdn b6n trong nudc vd qu6c tii duy tri mric 6n dfnh, nhrmg tinh canh tranh vin
gay g6t do sg gia ting vd nguiin cung tu ciic d6i thti. Hieu qud kinh t6 cua n6ng sin

tii5p tuc chiu nnh huong, trong khi luc lugng lao rlQng ngiurh n6ng nghiQp ginm din.

Tru6c nhtng thrlch thric d6, H$i tt6ng quan tri vd Ban Gi6m d6c da cht dQng

triiln khai nhiAu giei ph6p kinh doanh linh hoat nhim ddm bAo sg tdng trudng bdn

viing, <lip img muc ti6u da dd ra nhu: B6m srit di6n bitin thi tnrdng, diAu chinh linh

ho4t chffi sdch kinh doanh; DAu n.r md rQng thi truong, thi phan, ctrng cti hQ th6ng

phin phiii; Ki6m sorit chat ch€ chi phi, ttii tru ho6 quy trinh hoat dQng; Tri6n khai hiQu

qui c6ng tdc Xtc ti6n thuong m4i vi h5 trg ktich hang.

Nh{ing n6 lw nay & mang lai k{it qua tich qrc, t}r6 hien qua cic chi ti6u kinh doanh

sau:

- San luqng tiEtthv dat224.651tA4ang4o/o so voi nim 2023 vitd4t 105% so vdi k6

holch2024. Trong d6, dam Pht My d4t 150.540 ti", mf Pht My dat 25.M1 tAn

(tiing 9% so voi kti hoach), phfln bon t.u doanh tang dangU€ tZSy" so v6i nim 2023.

- Doanh thu dat 2.163,19 tf ddng, duy tri 6n tlinh so voi nim trudc vd d4t 108%

kii ho4ch.

- Lqi nhudn trudc thu6 dat 12,96 tj tl6ng, tang2'%o so voi nim 2023.

- Lqi nhuin sau thui5 dat 9,90 fj,<t6ng, tdng 56% so vdi r:Elm2023.

- Ti lC chia c6 tuc: DVki6nT%

Tai khu vUc, thi phAn Ur6 Phri M! duo. c cung c6 vi th! phAn Phdn b6n Ph[ My

dugc md rQng.

Co c6u tj' lQ lao dQng tr.uc tii-lp/gian ti€p hqtp lj. DQi ngfl CBNV duo. c chri trgng

dio t4o, rdn luyQn drip img y6u cAu kinh doanh vd chi6n luoc phrit tri6n crla C6ng ty.

C6ng tdc titip thi truydn th6ng, an sinh xd hQi, chim s6c khrich hdng, cdc h6i thio
brin hang tryc titip, hOi nghi t{p hu6n vd n6ng nghiQp... duo. c tri6n khai tiit ve mang lai

hiQu qua thirit thuc.

C6ng tric quan lf vd sri dqng vi5n, dac bi€t lir c6ng tric quan li c6ng ng duoc ki6m

soet chat ch6, dim bio an toirn vA tdi chinh. Ddng thdi, C6ng ty di t6 chric triAn khai

thgc hiQn t6t c6ng tiic thuc hinh ti6t kiQm ch6ng hng phi, n€u cao tinh thin tg giric cta

CBNV, vi tii5t giem t6i da c6c chi phi trong moi mat hoat <l0ng.

C6ng tric t6i cdu tnic duqc rir so6t, thgc hi€.n thudmg xuy6n trong ph4m vi, quydn h4n
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cua minh nhim gia tang nang su.it lao dQng, t6i tru h6a hiQu qua hoat itQng kinh doanh

C6ng t6c an toen lu6n dugc C6ng ty quan tam duy tri t6t. f6t qua trong nim
2024, C6ng ty kh6ng <ti! xriy ra su c6 nio lim dnh huong toi ho4t dQng kinh doanh.

Trong qr.ul trinh tri6n khai c6ng vi€c, HQi d6ng quan tri nhin thdy Ban Di6u hinh
da tuen thn dAy dri cric quy dinh cua Ptr.ip luit, quy chi3, quy trinh cua Cdng ty. C6ng

ty di hoin thinh vi hoan thdnh vugt mric cdc chi tiOu cua Nghi quy6t OfnCO nam

2024 <I5 th6ng qua.

I B6o c6o ho4t il$ng cta HQi d6ng quin tr!

HQi d6ng quan tri nhiQm ki 2O2l - 2026 gdm 03 thinh vi€n:

l. 6ng Luong Anh Tuin - Chri tich HQi ddng qunn tri

2. 6ng Bti Tuin Anh - Thanh vi6n HQi ttdng quan fi, Gi6m d6c - Nguti dei dien

theo Ph6p lu$t

3. Ong T4 Qu6c Phuong - Thnnh vi6n HOi d6ng quAm tri dQc hp

C6c Thanh vi€n HQi il6ng quan tri dE thUc hiQn dung chric ning, nhiQm 4t duo. c

phin c6ng, tham gia tliy <li ho4t dQng cua HQi d6ng quan tr!.

.i Cht tich HDQT Luong Anh Tuin:

- Chfu trich nhiQm chung trong didu hinh hoat <IQng cua TIDQT theo quy tlinh cua

Luit doanh nghi€p, Didu l0 C6ng ty vi cric v6n <16 quan hQ voi T6ng c6ng ty, Tip
doan, cric Co quan qu6n ly nhi nu6c.

- Lip chuong trinh vd k6 hoach hoat dQng cua [DQT.

- TriQu tOp vd chri tri c6c cu6c hqp HEQT, Dai hOi d6ng c6 d6ng.

- T6 chric viQc th6ng qua cec quyit tlinh cua HDQT.

- T6 chuc gidm s6t viQc thuc hi€n c6c Nghl quy6t/Quy6t dinh cua Dai hQi ddng c6

d6ng/HQi d6ng quan tri.

- T6 chric, theo d6i, gi6m s6t, chi dao c6ng t6c ban hinh, sua dOi chi6n luo. c, ciic

quy ch6, quy <lin\ chinh s6ch chung cta C6ng ty.

- Chi tlao c6ng t6c rii c6u trfc vd xdy dpg chiiSn luo. c d6n n6m 2025 vit tam nnin

d6n nAm 2035 cua Cdng ty.

- Chi d4o c6ng tiic t6 chric rrhfln sg vi dio t4o, d6i moi doanh nghiep, chit dO chinh

srich d6i vdi CBNV.

- Theo d6i, gi6m s6t, chi tlao c6ng tiic quan lf viin.

- Gi6m sdt cdc cuQc hqp cua C6ng ty vd ho4t dQng kinh doanh, cic cuQc hqp HQi
.: .,

oonS gla.

- Giam srit c6ng tiic k6 hoach.
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- ThUc hiQn cdc nhiOm vu kh6c theo DiAu lQ Cdng ty vd Luit doanh nghiQp.

* Thinh viGn IDQT kiGm Giim il6c Btri Tuin Anh:

- ThUc hiQn c6c chric ning, nhiQm vg cua Girfun diic C6ng ty.

- '[heo d6i, giim seg chi d4o c6ng tric k6 hoac]u kinh doantr, fiep thi, hC th6ng phin
. t.

phol.

- Theo d6i, girlm s6! chi dao c6ng trlc c6ng tlc tai chinh kil torin, tl6u thiu, c6ng

uic titit kiQm ch6ng lang phi.

- Theo dOi, girim sdt vi chi ctao vigc ban hdnh cdc dinh mric kinh t6, ki thuat cta
C6ng ty.

- Theo d6i, girirn sit, chi tlao c6ng t6c dinh mric lao dQng, c6ng tiic ti6n luong,
cdng tic thi dua khen thuong cta C6ng ty.

- Theo d6i, giAm s6t, chi d4o c6ng uic li6n quan toi ch6 d9 chinh s6ch d6i voi CBNV.

- Theo d6i, giriLrn set, chi d?o mang diu tu - phet tri6n vi ciic du rin dAu nr xdy
dlmg co bin cria C6ng ty.

- Theo d6i, girim s6t, chi d4o c6ng tic chuyen d6i s6, tang cudng img dgng c6ng

nghQ th6ng tin trong mgi mit hoat d6ng cua C6ng ty.

- Theo d6i, girim s6t, chi dao c6ng tric an toan vQ sinh lao d6ng.

- Theo d6i, girim set, chi dao c6ng tiic t6i t4o vdn h6a doanh nghiQp.

- Ph6i hqp ctng 6ng Luong Anh Tu6n chi r{ao vi6c xAy dr,mg chi6n luo. c vd c6ng
t6c trii c6u tnic C6ng ty.

- Thay m4t IDQT tham dg c6c cuQc hgp cria H6i d6ng Thi <lua - khen thudng, IIQi
tt6ng luong. ..

- Thay mat HDQT tham d1r chi dqo t4i c6c cuQc ho.p cria C6ng ty vd tdi chinh,

ki6m torin, ki6m k6, ki6m sorit...

- Thay m{t IDQT tham du chi dao tai cric cuQc hgp cta C6ng ty vA hoat dQng dAu

nr, tri6n khai du 6n.

- Thay mAt IDQT tham gia cilc cuQc hgp cua C6ng ty vii ho4t clQng kinh doanh,

c6c cuQc ho.p HQi <t6ng gi6. Bi6n ban c6c cuQc hgp <lugc gu cho IDQT ngay sau

khi ban hdnh.

- ThUc hiQn cric nhi6m vu khiic theo Eidu lQ C6ng ty va Luit doanh nghiQp.

- ThUc hign cdc nhiem vU khiiLc theo ty quyen cua Chu tich HDQT.

.!. Thirnh viGn IDQT Tg Qu5c Phuong:

- Ph6i hqp ctng 6ng Bti TuAn Anh theo d6i, girirn siit c6ng t6c kinh doanh hd,ng tu
doanh, c6ng t6c di6u dQ hang h6a, h5 trg c6ng tdc kinh doanh, titip thi, cham s6c

khrich hirng, cung c6 rc*r pnan pht5i.

- Theo d6i, girim sat, chi dao c6ng tric phrit tri6n dU 6n v6 c6c san phAm moi.
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'l'h1rc hiQn cdc nhiQm vs khric theo Di6u lQ C6ng ry ve LuAt doanh nghiQp.

Thgc hiQn c6c nhiQm vu kluic theo riy quyAn cua Chri tich FDQT

Trong nim 2024, tiing thtr lao, php Cip dn chi cho IDQT cg th6 nhu sau:

Don v! tinh: D6ng

Ddnh giti kh qud hogt tlQng cia cdc Thdnh viAn HDQT

- Cric thinh vi€n IDQT da tich cuc thUc hiQn vai trd, nhiCm vg cta minh theo
':chuin mgc quan td cria C6ng ty c6 phAn, <l6ng thdi chi tl4o, giri.rn s6! tl6n tl6c

kip thdi cric hoat <t0ng cta Ban Di€u hnnh th6ng qua c6c cuQc hgp/vdn bAn trong
qu6 trinh diilu hdnh C6ng ty.

- B€n c4nh viQc tfuc hiQn chuc nang quan lj, girim srit ho4t dQng di6u hdnh cua Gi6m
',1ddc vi c6c can bQ quan lj, HQi d6ng quan fi da phdi hq,p chit ch€ voi Ban Ei6u
hinh d6 tlua ra nhtng gini ph6p ttr.io gd kh6 khnn nong hoat tlQng kinh doanh.

l. VA cic phi6n hqp cna HQi ddng quin td
'Irong nim 2O24,tIOi d6ng quan tri de hm vi€c chri yiSu th6ng qua clc phi6n hgp

<Iinh k! va qua hinh thric 6y f ki6n bdng vdn ban, quyet dinh nhfng nQi dung chinh sau

dAy'

* Qt!U2024
- Ph€ duyQt qu! luong thUc hi€n ndn2023.

- Ph6 duyQt K6 hoqch kinh doanh nfum2024.

- Ph6 duyQt Dinh mric ng phii thu vd v6n luu d6ng cho hang t6n kho nnm 2024.

- PhC duyQt viQc tli c6p hen mric tin dung tai Vietcombank - Chi nh6nh Ba Einh

- Ph6 duyQt k6 hoach vay v6n ndm 2024 vd ty quyirn kj k6t c6c hqp d6ng t?i
Vietinbank - Chi nhanh E6ng Anh.

- Ph€ duyQt chri truong vE vi€c h.i c6c Hqp <ldng, giao dich ddi voi ho4t dQng mua

brin hang h6a, dich vU tri6n khai cic ho4t clQng Tiiip thi - Dich vU ki thuat, An
sinh xa hQi, Chdm s6c khrich hang vi H6 trq brim hing ndm2024 vni T6ng c6ng
ty PhAn b6n vd H6a chit Diu khi.

- Ch6p thuan phuong ri.n tri luong hiQu quri diii voi Nguoi <t4i di€n nim 2024

- Th6ng qua phuong 6n Ngdy dIng ki cutii ctng tlii thrc hiQn quy6n tham dq

Str Chric danh
Chi phi tidn lutrng, tht lao/
phu c6p vir crlc lqi fch kh{c

I Cht tich HDQT 1.090.687.95 I

2 TV IIDQT ki€m Girim di5c r.032.212.548

3 TV HDQT kh6ng chuy€n trich 48.000.000

T6ng cQng 2. t 70.900.199
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DFDCD ndm2024

- Thdng qua viQc thay d6i thoi gian t6 chtic DI.IDCD thudng nien ndm 2024.

- PhC duyQt K6 ho4ch ddng ti6n nim 2024.

* Q$1u2024
- Ph6 duyQt k6 hoach vay v6n ndm 2024 vd uy quy0n kj kilt cric hqp d6ng tai

BIDV - Chi nhrinh Nggc I(}uffi

- PhO duyQt Ktl ho4ch ddng ti€n quli IV2024.

- Ph€ duyQt danh srich ngin hang vd h4n mtrc diu tu tiin $n nAm 2024 t1i ciic ngin

hang

- Ph0 duyQt lga chon don vi ki6m todn Bdo crio tiri chinh nbm 2024

* Quf llll2024

- Ph6 duyQt KH ddng tidn qu'! llll2024

- Ban h?rnh Chinh s6ch nhAn vi6n

- Th6ng qua phuong iln chi tri c6 tric ndm 2On blangtidn cho cdc c6 dong

n Quf rvt2o24

- Ph6 duyQt Ei6u chinh KH mua sim tAi sirn, trang thi6t bi ndm2024.

- Di6u chinh, b6 sung tIQ th6ng ftang luong. bd,ng lucmg dang dp dung cta C6ng ty

- Dii:u chinh, b6 surg nQi dung Quy ch6 Nhd phdn ptrOi san ptrAm Phdn b6n I'hir M!.

Ciic cu6c hgp HDQT lrongndm2O24'.

Lf do kh6ng
tham dg hgp

Vd cic giao dlch aliii vriri ngudri c6 liGn quan

Trong nlm 2024, C6ng ty thqc hiQn c6c giao dich vdi c6c b6n li0n quan nhu sau

(lii tri giao dich

2

sii uu6i ngp
HDQT tham du

Tf lQ tham
dw hgpThinh vi6n HDQT

04104 100%I Luong Anh Tuin

2 Bti Tu6n Anh 100%

100Yo

04/04

04/043 T4 Qu6c Phuong

stt TGn t6 chrirc/ci nhin
Mtii quan hQ

li6n quan
vr6d C6ng ty NQi dung Gi6 tri flr.{D)

I
TAp doin Diu Kli ViQt

Nam @VN)
Don vi c6p tr€n

Hqp
quyen su

gch
dung nhin 108.63 I .042

h PVN

Hqp d6ng mua b6n
ph6n bon, dich vir

1.954.630.204.2992
T6ng c6ng. ty Phin b6n
vi H6a chdt D6u khi

C6 d6ng lon sd
hiru 75V:o
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C6c giao dich gita C6ng ty voi ngudi c6 liOn quan duo.c thyc hiQn pht hqp voi
quy dinh cua ph6p luQt, Dieu lQ C6ng ty va Nghi quylit OUOCO. T6ng hqp nQi dung
giao dlch vni b€n li6n quan <lugc th6 hiQn trong Biio ciio Tdi chinh ki6m torin ndm
2024 vit duo. c c6ng b6 trCn Website cia C6ng ty: www.pmb.vn

3. Cdng tdc quin lf, gi6m sdt ho4t rlQng ddi vriri Gi6m il5c vir BQ miy di6u hinh

Cin cri quy,in han, nhiQm vp cua FIEQT quy dinh tai DiAu lQ C6ng ty, HQi d6ng
quan tri b6o crlo DHDCD ki5t qua c6ng tdc quin lf, girim set ho?t dQng d6i vdi Girirn
d6c vd BQ mriy ttilu hdnh dC ho4t tlQng kinh doanh cua C6ng ty duo.c an toan, hiQu

qua, tuan thri tlung cic quy tlinh cua ph6p lu{t vd c6c Nghi quytit <16 duo. c DTDCD
th6ng qua nhu sau:

- Chi d4o Ban Gi6m d6c tri6n khai cilc Nghi quyiit, quy6t ainn cua DFDCE,
IJDQT vd cric n6i dung ktric thuQc thim quy6n.

- Cht dQng gi6m s6t Ban Girim dtic trong vifo thUc hi€n cic Nghi quyi-it, quy6t apn;
theo d6i, h6 trq tao diCu ki6n d6 ho4t dQng cua Ban Girirn til5c rfuqc thuan bi.

- Theo d6i vi nim bit qtui trinh dieu hanh c6ng tric kinh doanh, th6ng qua c6c

cuQc hop ctng nhu cric brio crio, vin bin cua Ban Gidm d6c gti b6o c6o FDQT.

- Tham dU vi co j kii5n chi <lao tong cic cuQc ho. p giao ban dlnh k! cua Ban Gir,rn d6c.

- Chi d4o vd g6p y dlii voi Ban Gi6m <I6c fiong m6t sO v6n aA quan treng phet sinh

trong quii trinh tli6u hanh.

- Xem xdt, ditiu chinh cric Quy ch6, Quy dinh dd du-o. c ban hdnh trong qu.i trinh diAu

hanh ho4t dQng kinh doanh t4i C6ng ty, <hm bAo pht hgp voi tinh hinh thgc t6.

- Theo d6i, chi dao Ban Gi6m tl6c trong quii trinh thgc hiQn c6ng t6c xiy dpg
chi6n luo. c vd tii cAu tnic C6ng fy.

Ddnh giti chung vi vi.Ac thqrc hiQn cdc Ngh! quyifu HEQ\ DHDCD

- Ban Gi6m d6c thUc hi€n viec gui day dt ciic bdo c6o dinh k] Th6ng vd Quj theo

ydu ciu t6i cdc Thdnh vi6n HDQT vd Ban Ki6m so6t. Dtii voi cec v6n de phat sintr

cin xin 1i ki6n FDQT, Ban Girim d6c d6u c6 brlo crio vd xin y kitin c6c Thanh vi6n

HDQT th6ng qua c6c phuong tiQn th6ng tin li6n lac phi hqp dA dem bao xt I ki.p

thoi vd hi€u qui c6ng viOc.

- Voi quy6t dinh t4p th6, c6 su phAn c6ng nhiSm vU cho cric thdnh vi6n theo timg
linh vuc chuy6n m6n, HDQT dA chi <lAo siit sao viQc thUc hien Ngh! quy6t cua

DIDCD vA FDQT. Theo <16, Ban Girirn d6c de t6 chic tri€n khai ulc Nghi quyl5t,

Quyet drnh cua DHDCD, HDQT <Uy dt, girip ho4t ilQng kinh doanh cua C6ng ty
6n dinh vd <Iat hiQu qua, c6ng t6c quan l! tai chinh, hio toan vi phri't tririn v6n cluo. c

thuc hi€n dung ch6 <IQ, chinh srich cua nhi nu6c cfing nhu T6ng c6ng tyl Tap

doan; <lam bio cdn d6i dt v5n dip img nhu ciu kinh doanh thqrc hiQn diy tlt nghia
vu n6p thu6 cho Nhi nudc cfing nhu dim bdo lgi ich cua c6 d6ng.
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4. ViQc thu. c hifn cic nQi dung tluo. c DIDCD 0y quydn

- DFIECD da th6ng qua danh s6ch cdc don vi thuc hiQn ki6m toin Brlo c6o tiri

chinh ndm 2024 vir theo ty quydn cua DHDCD, IDQT da th6ng qua vi6c lua

chgn C6ng ty TNHH Ki6m to6n Deloitte ViQt Nam <l€ thgc hiQn ki6m to6n 86o

c6o tdi chinh ndm2024.

5. Br[o cdo vi tinh hinh quin tri C6ng ty ndm 2024

- C6ng ty da thuc hiQn, l$p vd c6ng b6 86o c6o tinh hinh quan d c6ng ty dinh ki 6

ttr,irrg <tiu nfum 2024; B6o c6o tinh hinh quan d c6ng ty nim 2024; B6o cittt

thutng ni€n nim 2024 tu.an thri dung nQi durg vi thoi hqn quy dinh.

Ddnh giti kit qu,i hoqt it\ng crta HDQT

- FDQT tl6 thyc hiQn tlung nhiQm vu, vi tri, vai tro me DHDCD giao trong c6ng

tric quan lf C6ng ty theo Didu lQ vd quy dinh cua ph6p lu!t.

- Timg thdnh vi€n FDQ'I'ndng cao vai trd cri nhin, c6 1i kitln d6ng g6p thing thin,
c6 tr'6ch nhi€m di!: ho4t d6ng cria HEQT ngdy mQt t6t hon, chuy€n nghiQp hon.

- Klit qud c6ng tiic quan t{, hoat tlQng kinh doanh C6ng ty tlim bio mqc ti6u an

toan, hiQu qua vd titit kiQm; Bio todn vd phrlt trii3n v6n cua C6ng ty.

B. Kii ho4ch ho4t ilQng nnm 2025

Nhim thgc hiQn hoan thdnh c6c muc ti6u k6 hoach n6m2025, tDQl'xdc dinh n6

lgc ph6n d6u trong c6ng tric quin tri vi diiu hdnh C6ng ty, ting cudng hiQu qui ho4t

dgng quan tri voi nhtng nQi dung, chuong trinh ho4t dQng nhu sau:

- Chi dao, girim sriLt Ban DiAu hanh thgc hi€n hoan thd,nh c6c muc ti€q nhi6m vu vd

chi ti6u k6 hoach nam2025 theo Nghi quy6vquy6t dinh cua DHDCD/IDQT C6ng

ty.

- T6 chric hoat d0ng kinh doanh nim 2025 &t mqc ti€u: An toan, HiQu qua vd Ti6t kigm.

- Ting cudng c6ng t6c quin lj, xny dgng vi ph6t tritin hiQu qui k€nh phAn ph6i,
,, , , , : - , itlim bdo b€n viing cd vd chi€u rQng vi chi6u sdu.

- Thr,rc hi€n c6c gidi phrip linh ho4t trong c6ng tic brin hang. Ph6t trii5n thi trudng

kinh doanh NPK Pht MY.

- TQp trung ning cao c6ng tric quin tri hang t6n kho, dim bdo giri tri vd chAt luong

t6n kho nhim t6i uu chi phi ho4t d6ng cria C6ng ty.

- Chri <lQng trong ho4t <lQng kinh doanh phAn b6n tU doanh, tlim bdo hiQu qui kinh
doanh, bdo toin vi phrit tri6n v6n, n6ng cao ning su6t lao dQng.

- Tim ki6m ciic co h6i kinh doanh c6c m4t hdng li€n quan d6n phdn b6n.

- Ndng cao chAt lugng dich vu h4u cAn, xdy dpg hinh anh khdc bi6t vdi cdc d6i

thir canh tranh bing chit lugng dich ru t6i uu.

- TQp trung tritin khai crlc phucmg thric quan tri: Quin tr! biiin tlQng, quan tri chu6i

gie tr!, quan tri h€ sinh th6i, quan tri dua tr6n n6n tdng s6; Qurin triQt phttmg
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chim "lim mdi tlQng lgc c[, b6 sung tlQng luc mdi" sin sang chuyi!:n dlch m6

hinh kinh doanh phir hqp voi xu th6 chuyr-in aOi, ptuit tri0n hiQn tlai.

- T6 chric thUc hiQn ttit kti hoach quan tri hdng ndm, phdn diu hoan thenh/hoan

thanh vugt mrtc cdc chi ti6u t4i kii hoach SXKD 5 ntun202l-2025.

- Tdng cuirng c6ng tiic quan tr!, ki6m soft vi ti6t giim t6i cla c6c khoin chi phi cdn

tiilt giam.

- Ndng cao hi6,u qua c6ng ric quan tri tai chinh, can d6i viin, ddng tiAn vn quan I
c6ng ng, <l'im bio tinh hinh thi chinh linh m4nh vd thgc hiQn <liy dti c6c biQn

ph6p quan tri rui ro theo quy dinh.

- Xdy d\rng phuong 6n co c6u v6n cht sd htu phir hqp voi quy dinh cua phip luit,
itim bio nhu ciu vtin cho ho4t <lQng kinh doanh, <liu tu, <l6ng thoi bio toan phdn

v6n theo dung quy dinh hiQn hnnh.

- Quan lf c6ng tric diu tu, mua si. dam bio chit luqng, dtng tiiin ttQ vi tu6n thri

c6c quy <lfnh.

- Tham gia tich cgc c6ng tiic nghi€n criu ptuit trii3n sAn phim mdi. Xem xdt nhtng

c6ng thtc NPK pht hqp voi dic tht mta vu cdy tr6ng tai khu vr,rc <Iti da d4ng cac

ddng san phim.

- Co c6u hi hQ th6ng kho bdi nhim ning cao hiQu qua sri dung.

- Dinh hudng c6ng tic tii co cdu vir xiy dr,mg chi6n luo. c phit triiin C6ng ty.

- C{p nhft hQ thOng quan tri, hoan thi€n quy ch6, quy trinh pht hqp voi thgc ti5

hoat tlQng. ThUc hiQn chuy6n d6i sii, rmg dung m4nh mE c6ng nghQ th6ng tin

trong moi m|t hoat dQng C6ng ty.

- Xiy dpg k6 hoach 5 ndm giai do4n 2026-2030, chi6n luo. c phrit triiSn daln nam

2030, tam nhin <li5n n5m 2050, dam bio su it6ng b0 vi hiQu qua.

- Titlp tuc tai tao vdn h6a PMB. Quan tim chim lo <ldi siing stc khoe, tinh than,

<ti€u kien lim viQc vi thu nh6p cho Ngudi lao d6ng.

- Xdy drmg vi t6 chric tri6n khai K6 hoqch an toirL vQ sinh lao dQng theo quy dinh.

- Quan tdm vd bAo vQ quy6n bi hqp phr,p t6i da cho ci5 d6ng.

- Thuc hi€n c6c nhiQm vu khric theo Di6u l0 vn Nghi quy6t ofmcD.

TrEn <lAy li nQi dung b6o c6o ho4t <lQng cua FDQT ndm 2024 vi kiS hoach hoat

rlQng ndm 2025 kinh b6o c6o Dai hOi.

Kinh chric Dai hQi thanh c6ng tiit <lgp!

TM.IISIDONG QUAN TRI
CHUTICH 

-
Luong Anh TuAn
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|HAN lv
BAO CAO DANH GIA CUA THANH VIEN HDQT DQC LAP

HQi d6ng quan tri C6ng !v C6 6ran fnan b6n vd H6a ch6t Diu khi miAn Bic c6 03

thanh vi6ru trong d6 c6 0l thdnh viOn d6c lip. C6c thdnh vi6n HQi ddng quin tri
GDQT) tham gia tich cuc vdo ciic hoat clQng ho4ch dinh, kiCm sorit tinh turin tht, dam

bAo t6t cric th6ng lQ quan tr! c6ng ty chuin mgc.

D6ng thoi, Cdng ty cflng thuc hien viec UO *ri9m tech bi9t gita Cht tlch tIDQ'l'
vd Girim tt6c ddm bio tinh tudn thri quy dinh vti quan tr! c6ng ty.

I. Vd vifc t6 chric cic cuQc hgp cta TIDQT

Cric cuQc hgp cua IDQT dd <lugc triQu tflp vd thr,rc hiQn voi lich trinh cq thi-i, chuin
bi tei liQu chu d6o, theo dring ciic nguy0n tAc. NQi dung cdc cu6c hop duo. c c6c thdnh

vi€n FIEQT thio luin, phan bi€rL drinh gi6 diy dri va cin trong d6 dua m nhirng dlnh
huong, giAi phrip ttlt nh6t cho C6ng ty.

Cric v6n di: li€n quan d6n vi6c t6 chirc hoat <t6ng kinh doanh vd dau tu nAm 2024,
c6ng tiic quan lj vd st dung v6r1 c6ng tric xiy dlmg chi6n luo. c, trli ciu tr[c, vin h6a

doanh nghiQp, xAy dgng hQ th6ng quan 11i... <l6u duqc thno luin, kit-im soet mQt ciich chir
ch€ gita IDQT vd Ban Gi6m di5c. Qu.i trinh thgc thi hoat d6ng cia C6ng ty duo. c di6n
ra theo quy ch6 phAn quyen 16 riurg, lu6n duo. c phin tich, nhan diQn rui ro mQt cAch kip
thdi nhim dam bio sU 6n dinh, an toan, tuin thri theo quy dinh cua phdp lu4t.

I Vd viQc girim sit Gidm d6c vi cfc thinh viOn trong Ban Gidm iliic

V6 t6ng th6, IDQT da thgc hi6n t6t c6ng tic girim sdt ddi voi Ban Girim d<lc, dim
bio ho4t tlQng cua C6ng ty lu6n duo. c ki6m sorit chit ch€ cfrng nhu btlm sdt k6 hoach do

IDQT vd DHDCD thuong ni€n <ld dd ra vd didu chinh cric quyit dlnh kip thdi khi thuc
tren yeu cau.

Thenh vi6n HDQT d6ng thdi dim nhi€m chfc danh Girim tt6c C6ng ty. 'fai c6c

cuQc hgp dinh ki, dQt su6t, cric bdo cdo quan tri dlnh ki, Thanh vi6n HDQ'[ ki6m Gidm

<ftlc thr,rc hi6n brio crio diy dri cric n6i drmg trqng y6u trong qul trinh di6u hdnh trudc
FIDQT, Ban Kii5m so6t. Qua <16, HDQT lu6n nim 16 tinh hinh ho4t <lQng cta C6ng ty
cfrng nhu duo. c cfp nhat nhanh nhAt cric y6u cAu nr thuc t6. C6c quy6t sdch cia Ban

Giam <l6c duoc phan tich, phan biQn vi tham v6n tu ffOqf', Ban Kidm soiit nhim c6 c6c

giai ph6p t6i rru cho lgi ich cua C6ng ty.

Cdc thinh vi€n HDQI'nh{n diQn m6t ciich chrl d6ng vai trd, tnich nhiem h5 trq d6i
voi Ban Gi6m ct6c. IDQT <ldc biQt quan t6m d6n cdc gidi phrlp quan trr rui ro, nhim h5

tro Ban Giam <I6c nh4n di6n s6m cec v6n dC vi girip C6ng ty duy tri tinh b6n vtng, 6n

tlinh trong hoat itQng, bio vQ lgi ich cua nhd dAu tu.

Itr. Dinh gi6 chung hogt ilQng cia IIDQT

Ciic c6ng vi6c cria HDQT da thgc hiQn trong nem 2024 tQp trung dirng theo K6
ho4ch ho4t tl6ng <16 ttuo. c DHDCD thudng ni6n r:drrn 2024 th6ng qua vd tuin tht Eidu
lQ, Quy chii qudn tri vd ciic th6ng l€ chuin muc quin tri C6ng ty.
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Thdurh vi€n HEQT c6 tinh than tnich nhiQm, c6 tinh chuyen nghiQp cao, 16 rang

vA trach nhiQm duo. c phdn c6ng trong viQc bdo vQ lqi ich cua C6ng ty vd cin trgng

trong viQc thuc hign vai trd cua minh.

IDQT da gqi j nhiAu giAi ptdp hiQu qua kp thoi <lC grup Ban Gi6m diSc lugt qua

m6l s6 ftAch thfc trong qu6 trinh diAu hdnh C6ng ty, t\rc hiQn 6t viQc girtun s6t vi ki6m

sorit tt€ dam bdo ti€u chi nr6n thri ph.ip lu{t duo. c C6ng ty tuyQt tl6i t6n tgng.

Cdc chi ti6u kinh doanh ndm 2024 vA co bd,n cl6u cl4t vd vuot so voi kti hoach dO

ra. IIDQT vd Ban Di6u henh da hnh <Ipo vi quan lli C6ng ty c6 hiQu qui, ho4t clQng

kinh doanh 6n dinh, thuc hiQn t6t nghia vg d6i vdi ngdn srich Nhd nu6c, mang lai hiQu

qui cho c6 d6ng ve thu nhap 6n dinh cho nguoi lao tlQng.

HDQT da tham gia ctng Ban Girim d6c tri6n khai ciic ho4t tlQng ph6t triiin vin
hoi cia C6ng ty. Th6ng qua phuong phip ho4t tl6.ng hiQu qua, sring t4o, HDQT da

thuc hiQn tiit vai trd ddng hnnh xiy dpg clc gi|tri b,in viing theo <tring dlnh huong,

chi6n luo. c cua C6ng ty.

Ir€n dAy li nQi dung b6o c6o tl6nh giri cria Thanh vi6n IDQT dQc lflp n6m 2024

kinh b5o cdo Eai hQi.

Kinh chric Eqi hQi thdnh c6ng t6t de.p!

THANH VIT,N HDQT DQC LAP

Ta Quiic Phuong
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PHAN V
BAo cAo HoAT DoNG cuA BAN KItM soAr NAM 2024

KE HOACH HOATDQNG NAM 2025

vA ro rnixu L(/A cHeN DoN vl xrE*r roAN xAwr zozs

Ban Ki6m so6t C6ng ty Cd pnan PhAn Mn vd H6a ch6t DAu khi midn Bic duoc

Eai hQi ddng c6 ddng ngity 22lbt2021biu ra, gdm 3 thdnh vi6n ki6m nhiQm voi nhi6m

ky 5 nam. 'Irong nIm 2024, Ban Ki6m sorit ttd hoan thinh c6c nhiQm ru du-o. c giao, dAm

bdo thgc hiQn dung chric ndng girim srit vd ki6m soiit ho4t dQng cua C6ng ty theo quy

dinh cua phep lu{t, DiCu lQ C6ng ty vd cdc Nghi quy6t cua Dai hQi d6ng cd d6ng.

Dni ttAy ld hlo qio chi ti6t vC tinh hinh hoat <IQng cua Ban Ki6m sorit rong nim 2024,

k6 hoach hoat d0ng nim 2025 crurg voi Td trinh \ra cho. n don vi ki6m torln ni,mZOZS.

A. Tinh hinh ho4t ilQng vir tht lao cria Ban Ki6m sodt n5lm 2024

l. Hoqt ilQng crfia Ban Ki6m sodt

Trong nim 2024, Bat Kitlm sorit dd tri6n khai ciic c6ng vi6c theo <fiing quy dlnh

cua LuSt Doanh nghiQp, Di6u lQ C6ng ty, Quy chti hoat clQng cria Ban Ki6m sorit vd k6

ho4ch di duo. c Dai hQi <Idng c6 d6ng thuong ni€n nim 2024 th6ng qua.

Cdc nQi dung c6ng vi€c chinh di thuc hi€n trong rrtrn 2024

- Xdy dgng chuong trinh c6ng tic: Ban Ki6m sodt di xiy dtmg chuong trinh c6ng

t6c, phAn c6ng nhiQm vu cu th6 cho ttmg thi,nh vi6n vir gi6m sat chat chc tir khau

l{p kti ho4ch <t6n tri6n khai thuc hiQn.

- T6 chric hSp dinh kj,: Ban Ki6m soiit di t6 chric c6c cu6c hop thuong kj de t6ng

trqp k6t qua gitun s6t, cLinh gi6 tinh hinh tfuic hiQn ki5 hoach kinh doanh cua C6ng

ty, <l6ng thoi fiao d6i, ttr6ng nh6t c6c kitln nghi vd giii ph6p a6i voi H6i Ating

quin tri vd Ban Gi6m d6c.

- C6ng tric kitim tra, gi6m sat: Cec hoat dQng ki6m tra, gi6m s6t cta Ban Ki6m sorit

tap ffung vio c6c nQi dung sau:

+ Girlm sdt vi6c thgc hiQn Nghi quytit DTDCE ndm 2024: Ban Ki6m soilt dd theo

d6i sit sao ti6n dQ vn k0t qud thgc hi6n c6c chi ti€u kinh doanh, dim bio tuAn thu

<hing c6c mpc ti€u vd dinh huong dd duo. c DFDCD thdng qua.

+ Giam sat hoat d0ng cira IDQT vi BGD: Kidm tra vi6c ai6n khai c6c Nghi quy6t,

quyiit Ainn cua HDQT trong c6ng t6c qudn lf, di6u hanh hoat clQng kinh doanh,

quan lf tdi chinh.

+ thAm dinh 86o cdo t?ri chinh (BCTC):

. Ban Ki6m so6t da thAm dinh Brio crio tiri chinh ban ni€n vir Biio ciio tdi

chinh nim 2024.
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. Brio c6o tdi chinh nim 2024 dd dugc C6ng ty TNHH Deloitte Vi0t Nam

ki,3m toan, phan 6nh trung thgc, hqp li tinh hinh tii chinh cua Cdng ty tAi

ngiry 3111212024, pht hqp v6i c6c quy dinh cia Chu.in mUc kii to6n ViQt

Nam vir hQ th6ng ki5 to6n ViQt Nam.

+ Giam srit viQc tuin thri phrip luflt vd Didu lQ C6ng ty: Ban Ki6m sorlt cld thuc hign

girim s6t tinh hqp phap trong c6c quyi5t dinh li6n quan rt6n diAu hnnh hoat <lQng

kinh doanh, <lim bio tu6n tht nghiOm quy dinh cria ph6p luft vd DiAu lQ C6ng ty.

+ Ki6m tra vi€c titit gidm chi phi: Ban Ki6m soiit clE giiim sdt vi6c thuc hiQn c6c biQn

phrip ti6t gidm chi phi nhim ndng cao hiQu qua kinh doanh ve t6i uu h6a lqi nhuan.

+ Ki6m kC hdng h6a cutii nim: Ban Ki6m so6t tham gia gi6m set ki€m kC hang h6a

2. Tht lao cia Ban Ki6m soit nim2024

Tht lao cua Ban ki€m sorit trong ndm 2024 dugc thgc hi-6n theo Nghi quySt Oei

hQi d6ng c6 d6ng sO fZruq-OfmCE ngdy 2210412024 th6ng qua' Cu th6:

Don vi tinh: Ddng

B. Drinh gii viQc thgc hiQn Ngh! quy6t OUOCO cta C6ng ty ni,m 2024

l. Gi{m sit viQc thr;c hiQn Nghi quy6t DHDCD

K6t qui hoat dQng kinh doanh rfim2024 cria C6ng ty nhu sau:

2. Dinh gir[ viQc thgc hifn ho4t ilQng cta IDQT nim2024
'l'rong ndm 2024, IDQT C6ng ty di hodn thanh t6t nhiqm vu cria DFIDCE giao,

bao todn vd sir dung hiQu qua v6n chri sd hiru, <ldm bio quyAn loi cho c6 d6ng.

Stt

I

Chric danh

Bi Ddo Thi Kim Anh - Trudng Ban Ki6m so6t

Tht lao

42.000.000

2 Ba D6 Thi Minh Tam - Thinh vion Ban Ki6m soiit 30.000.000

3 Bi Nguy6n Trd My - l'hanh vi6n Ban Ki0m sorit 30.000.000

TONG CQNG 102.000.000

stt Chi ti0u i)v'[ KH 202{ TH2021
ri te

TH/KH

A tl C I 2 3=2ll

I Sin luqng ti6u thu 'l.in 2 13.000 224.65r t05%

Doanh thu Tj,d6ng 2.163.t9 108%

ll6YoJ Lqi nhu?n trudc thuC Tj,d6ng 11, 200 12,959

4 Loi nhuQn sau thu6 T! ddng 8, 960 9,903 t11%

NQp NSNN Tj,d6ng 3, 110 5,454 175%

6 Tj' lQ chia c6 tuc % 7 DU ki6n 7 100%

2 1.998,61
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HDQT da thyc hiQn chric nIng, nhi6m vu trong viQc dlnh hudng, chi d4o, qudn ly
C6ng ty phi hqp voi thAm quy€n. HEQT C6ng ty duy tri hqp thuong kj, vd <l6t xudr
th6ng qua 6y ! kitin bang vAn ban dti ban hdnh ciic Ngh! quytit/Quy6t dinh gidi quyOt

cic v6n ttd thuQc thim quy6n cta }DQT.

C6c cuQc hop cua IDQT duqc triQu tip vd t6 chtc theo dring quy dlnh cua Lu4r
Doanh nghi€p, Diiiu l9 va Quy dinh n6i bd cua C6ng ty, theo rfiing tinh thAn Nghi
quy6t OfmCO, tu d6 thgc hi6n t6t chric nang quan tr! vA <Iinh hudng cho hoat dQng

diAu henh cua Ban Girirn d6c.

Ban Ki6m sorit thisng nh6t voi biio ciio cria HDeT trinh DIDCD n6m 2025.

3. Drinh gi6 viec thu. c hiQn ho4t rlQng cria Ban gidm d6c n5lm 2024

Ban Girim d6c di tr.uc ti6p dieu hrinh hoar d6ng kinh doanh theo chric ndng vd
nhigm vU du-o. c quy dlnh tAi Ei6u lQ C6ng ty, tren co sd cdc Nghi quyiit OfmCO,
IDQT vd cdn cri vio tinh hinh thuc ti5 hoqt dQng kinh doanh cria C6ng ty.

Ban Ki6m sodt th6ng nh6t voi brio crio cua Ban gi6m d6c trinh DHDCD ndm
2025.

4. Drinh gid sg ph6i hgp cdng tric giiia Ban Ki6m sodt v6i tDeT vir Ban Gidm d6c

Nhin chung, su phiii hqp hoqt <lgng gita Ban Ki6m sorit, FIDeT vd Ban Girim
d6c dAu thgc hiQn vi tuin thir theo DiAu lQ vn Quy ch6 cua C6ng ty. Trong quri trinh
thuc hi€n chtc n6ng, nhiQm vU Ban Ki€m so6t dE nhAn du-o. c su h6 trq rr.r HDe'I, BGD
vi cic phdng chr?c ndng C6ng ty trong vi6c 

"ung 
c6p cdc th6ng tin phuc vu c6ng tiic

kiiSm so6t, g6p phin hoan thdnh nhiQm w cia Ban Kii3m sorlt.

5. Ddnh gii tinh hinh hoSt rlQng tiri chinh cria C6ng ty

Ndm 2024, c6ng t6c quAn l! tai chinh cta c6ng ry duo. c rhuc hi6n t6t, cu th6 nhu:
bio todn vd ph6t tri€n v6n chri sd hitu vd c6ng t6c kti torin quin tri du-o. c chi trong.

Qua thAm dinh BCTC brin ni6n vd ndm 2024 dd duo. c ki6m torin bdi C6ng ty
TNHH Deloitte ViCt Nam, Ban Ki6m so6t nhin th6y BCTC cria c6ng ty da phan rlnh
trung th\rc, hqp lf tren khia canh trqng y6u v.i tinh hinh tai chinh tai ngdy 3lt2l2\Z4
cua C6ng ty, BCTC pht hqp voi chuin muc k6 toiin Viet Nam, hQ thiing k6 toan Vigt
Nam vd cdc quy dinh hiQn henh.

Ki5n nehi

Dti dam bao sg phrlt tri6n bAn viing vi ndng cao hi6u qua ho4t d6ng cria C6ng ry,
Ban Ki€m sorlt kiiin nghi mQt s6 nQi dung trong tdm nhu sau:

- Da d4ng h6a srin phAm vir tiing cuimg nghiGn crfru thi trutrng

+ C6ng ty can dAy manh cdng tiic nghiEn ciru vi du biio rhi trudng de kip rhoi
! ,!

ndm bdt xu huong, nhu cdu khrich hi,ng vi crlc thay <l6i trong ngdnh.

+ Da d?ng h6a danh mqc sdn phim pht hqp voi thf hi6u vri nhu cdu cta timg
phdn khtc khdch hdng.
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+ Xay dpg vd diAu chinh chinh sich b6Ln hang linh ho4t, phir hqp vdi di6n

biiin thi trucrng nhim t.iing khi ndng c4nh tranh, git viing thi phdn hiQn tei
vi md rQng th! truorrg moi, itic biet d(ii voi san phdm Ure vd NPK Pht My
t?i khu vuc midn Bic.

- Ning cao hiQu qui quin tri nii ro vi ki6m soit chi phi

+ TAng cudng c6ng tric quan tri rui ro trong ho4t dQng kinh doanh vi dAu tu,
<lim b6o nhin diQn kip thdi c6c rui ro ti6m An vd c6 biQn ptr.ip phdng ngta,
xri l! hiQu qua.

+ Thgc hi€n ki€m soet ch{t ch€ c6c khoin chi phi, tl6c biQt ld chi phi giiLn

tiiip, nhim ti6t giim cdc khoin chi kh6ng cin thiet, t6i uu h6a ngudn lyc vi
ning cao loi nhu4n.

+ Duy tri luqng hang t6n kho hqp I de vua d6p rmg nhu ciu thi trutng, vta
.. ..:

gidm thi6u rui ro tai chinh.

- Rir sorlt vi hoirn thiQn cic quy rtinh nQi bQ

+ HDQT vi Ban Girirn d& cdn ti€p \rc ra so6t, cQp nhat va b6 sung c6c quy
.,.

ch€, quy trinh, quy dinh quan lf nQi bQ tl6 pht hqp voi tinh hinh thUc t6

ho4t tlQng cua C6ng ty cflng nhu c6c quy dlnh ptr.ip lu{t hiQn hdnh.

+ DAm bdo t6t ci cric quy dlnh nQi bQ duo. c thgc thi rhing, minh bach vi hieu
.lqui, t4o n€n ti,ng vtng chic cho c6ng tdc quan tr! vd <Ii6u hanh.

- DAu tu viro c6ng tic dio t4o ngu6n nhin lr;c
':+ Tang cudng t6 chric ciic chuong trinh diro tao, b6i du0ng chuyCn m6n

nghiQp vp cho crin b0, nh6n vi6n <16 nAng cao ning lqc lirm viQc ve tinh than

tnich nhiQm.

+ Re soet, sip x6p hi b0 m6y t6 chr?c sao cho tinh ggn, chuy6n nghiQp vn

hi6u qud, <ilip rmg t6t y€u cAu ph6t tritin cua C6ng ty trong tinh hinh moi.

- Ting cudng ring dgng cdng nghQ th6ng tin

+ OAy manh viQc ung dung c6ng nghQ th6ng tin vd chuy6n rl6i s6 trong quan

lj, <IiCu henh c[ng nhu trong cric hoat d6ng san xuit, kinh doanh.
+ Ndng c6p hQ thilng quan tri dir li€u vd b6o c6o d€ h5 tro viec ra quytit rtlnh

nhanh ch6ng, chinh xic, pht hqp voi xu hudng hiQn dAi h6a trong nganh.

C. K6 hoqch hoSt ilQng cta Ban Ki6m sodt nim 2025

- Girim s6t viec thgc hiQn Nghi quytit cua DIDCD n[m 2025.

- Gi6m s6t vi6c tri6n khai, quan lj, t6 chric di,iu hanh ho4t dQng kinh doanh, quan

lj tdi chinh vd dAu tu.

- ThAm dinh Brio crio tdi chinh, cdc biio ciio quin lj, di6u hdnh cta FDQT vi Ban
Gi6m cli5c.

- Giam srit, ki6m tra viQc thgc hiQn c6c quy ch6/quy <I!nh quan lf hiQn hanh.



- Gi6m s6t viQc thgc hiQn c6c biQn phrip ti6t giam chi phi.

- ci6m s6t vi€c c6ng tii th6ng tin cua C6ng ty theo quy dinh hiQn hnnh.

- Thuc hiQn cric c6ng vi€c kh6c theo quy <linh ph6p luit vn Di6u LQ C6ng ty.

D. Lr;a chgn rlon vi ki6n todn Bio c6o tii chinh nIm 2025

Xdt ndng lgc vir uy tin cria cric don vi ki6m torin, de thuan lgi trong viQc hqp nhit
86o c6o tii chinh toan nginh vi T6ng c6ng ty, Ban Ki6m so6t ki6n nghi DTDCE iry

quy6n cho HEQT lr;a chgn mQt trong 03 don vi sau thuc hiQn kiiSm todn BC'I'C ndm

2025 ctn C6ng ty: (1) C6ng ty TNHH Deloitte ViQt Nam, (2) C6ng ty TN[*I Ernst &
Young ViQt Nam, (3) C6ng ty TNHH KPMG Viet Nam.

Ban Ki6m so6t kinh bao ceo EHDCD xem xdt, th6ng qua.

Tr6n tldy ld nQi dung b6o cilo holt iiQng cua Ban Ki6m soet kinh b6o crio Dai hQi.

Kinh chric Dai hQi thnnh c6ng ttlt dgpl

TM. BAN KfM SOAT
TRTIdNG BAN

Diro Thi Kim Anh
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PHAN VI
BAo cAo rAr cHiNH NAM 2024

vA PHIIONG Ax prrAx pu6l T,OT NHUAN NAM zoz+,
rf uo4cn puAN pnor lgr xnu4x xAu zozs

A. Brio c6o tiri chinh

eAo cAo cuA BAN clAtvt ooc

Ban Gitim d6c C6ng ty CO phAn PhAn b6n vi H6a ch'it Diu khi mi6n Bic (gqi tit h
"C6ng ty") de trinh 86o crio nay cung vdi B6o c6o tai chinh cua C6ng ty cho nim Oi

chinh ki5t thic ngiy 3l thring 12 ntun2024.

HQI DONG QUAN TRI, BAN GIAMDoC VA BAN KIEM SOAT

Cric thdnh vi6n cria HQi ddng quan td, Ban Gi6m il6c vd Ban Ki6m sodt cua C6ng ty
fong nAm vd tltin ngdy lflp bio c6o ndy grim:

HOi tl6ns quin tr!

6ng Luong Anh Tu6n

Ong Bti'l'udn Anh

Ong I'a Qu6c Phuong

Ban Gi6m tl6c

6ng Bti Tuin Anh

6ng Nguy6n Quang Doan

Ban Ki6m soit

Cht tich

lhanh vidn

'lhanh vi6n

GiriLrn ddc

Ph6 Girim d6c

Bd Ddo Thi Kim Anh Trudng Ban

Bd Nguy6n Trd My Th?urh vi€n

Ba D6 Thi Minh Tem Thinh vidn

TRACH NHIEM COABAN GIAMDOC

Ban Gi6m tl6c C6ng ty c6 tnich nhiQm l{p brio crio tdi chinh phan 6nh mQt crich trung

thgc vi hgp lli tinh hinh tdi chinh cria C6ng ty tai ngiy 3l thang 12 nim 2024, cing
nhu k6t qua ho4t dQng kinh doanh vd tinh hinh luu chuy6n tiAn t€ cho nnm tai chinh

k6t thric ctng ngdy, phir hqp vdi chuin muc kti torin, cn6 aO t,5 to6n doanh nghiQp ViQt

Nam vd cdc quy dinh phrip lj c6 li6n quan d6n vi€c lip vd trinh bdy b6o c6o tai chinh.

Trong viQc l{p b6o crio tai chinh ndy, Ban Giem d6c duo. c y6u ciu phii:

- LUa chon cdc chinh s6ch k6 to6n thich hqp vd 6p dgng cric chinh s6ch tl6 mQt

crich nliSt qui.n;
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- Dua ra cdc xdt doiin vd u6c tinh mQt c6ch hqp l;y' vi thfn trgng;

- N€u r5 oic nguy€n tic kC to6n thich hgp c6 dugc tu6n tht hay kh6ng, c6 nhtng 6p

dyng sai lQch trgng y6u cin tlugc c6ng hi vi gidi thich trong b6o cao tdi chinh hay

kh6ng;

- Lap b6o crio tdi chinh tr6n co so hopt dQng li6n tuc tru trudng hqp khdng the cho

ring C6ng ty sC tiiip tuc ho4t il6ng kinh doanh; vd

- fhii5t k6 vd thuc hi6n hQ thting ki6m sorit n$i b0 mQt cdch hiru hiQu cho msc dich

lip vd trinh bdy bio c6o tdi chinh hqp lf nhim h4n ch6 rui ro vd gian ldn.

Ban Girim d6c C6ng ty chiu trich nhiQm <lim bno iing si5 k6 toen duoc ghi chdp

mQt c6ch phir hqp d6 phan rinh m6J crlch hq'p li tinh hinh tai chinh cria C6ng ty d bAt

kj, thoi diem ndo vd di'rn bdo rdng b6o c6o tdi chinh tuin thri chuin muc k6 torin, ch6

d0 k6 todn doanh nghiQp ViOt Nam vd ciic quy dlnh phep lj c6 li€n quan d6n vi€c lip
vn trinh bdy brio ciio tdi chinh. Ban Gi6m d6c cfing chlu trdch nhi6m dim bio an todn

cho tdi sin cria C6ng ty vi thqc hi6n cdc biQn phrip thich hqp d6 ngan chin vd phrit

hi€n crlc hdnh vi gian l6n vd sai phqm khdc.

Ban Girim <l6c x6c nhfn ring Cdng ty clE tuAn thrl cric y6u cAu n6u trdn trong vi6c

lflp b6o c6o tdi chinh.

Thay m4t vd <l4i diQn cho Ban Gidm cl6c,

_@a h9

Bti Tudn Anh
Gi6m il6c
Hd NQi, ngay 03 thdng 0j ndm 2025
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BAO CAO KIEM TOAN DOC LAP

Kinh eiri: Cic c6 d6ng
HQi ildng quin tr! vi Ban Gi6m d5c
Cdng ty C6 phin Phin b6n vir H6a chdt Diu khi mi6n Bic

Chung t6i da ki6m to6n brio c6o tdi chinh kdm theo cria C6ng ty C6 phan Phin b6n vi
H6a ch6t DAu khi mi6n Bic (gpi Ut h "C6ng ty"), <luo. c llp ngiy 28 thring 2 ntrm

2025,rt trang 05 d6n trang 24, bao g6m Bing cin atii ke toan t4i ngiy 31 thring 12

ndm 2024, Biio crio ktit qua hoat dQng kinh doanh, Brio c6o luu chuy6n tiAn tC cho ndm

tdi chinh ktit thric ctng ngdy vi Ban thuyiit minh b6o c6o tdi chinh.

Trdch nhiQm cia Ban Gidm ddc

Ban Gi6m a6c COng ty chiu tnich nhi€m v€ viQc lflp vd trinh bdy trung thgc vd hqp lli
b6o c6o thi chinh cria C6ng ty theo chuin muc k6 toan, ctr6 O9 t<ti torin doanh nghiQp

ViQt Nam vd c6c quy dlnh ph6p lj c6 li6n quan d6n viQc lap vi trinh bdy brlo c6o tdi
chinh vd chiu trdch nhi€m vE kitim sorit nQi b0 md Ban Gi6m <l5c xic dinh h can thi6t
d,-i dam bao cho vi6c llp vi trinh bdy b6o crio tii chinh kh6ng c6 sai s6t trgng y6u do

gian ldn hoac nhAm 6n.

Trdch nhi(m cfia Kiim todn viAn

Tnich nhiQm cta chring t6i ld clua ra f kitin vd b6o c6o tai chinh dga tr6n t6t qua cua

cuQc ki6m torin. Chring t6i da tiiin hdnh ki6m to6n theo cdc chu,in mgc ki6m torin Vi€J

Nam. Ciic chuAn muc ndy ydu ciu chring t6i tuan tht chuAn muc vd c6c quy ilinh ve dao

duc nghd nghiQp, lap k6 hoach vi thgc hiQn cu6c ki6m to6n <lii d4t duo. c sF d'am b6o hqp
lj v6 viQc li6u biio crio tdi chinh cua C6ng ty c6 cdn sai s6t trong yiiu hay kh6ng.

C6ng vi6c kitim todn bao g6m thgc hiQn cdc thri tgc nhdm thu th4p cric bang chrmg
..i . i. , I ..^
ki6m toiin vd ciic sd liQu vi thuy€t minh tr0n biio crio tii chinh. C6c tht tUc ki6m to6n

duo. c lga chgn dua tr6n xdt doan cia Ki6m toiin vi€n, bao g6m drinh giri rui ro c6 sai

s6t trgng y6u trong b6o crio tdi chinh do gian l{n hodc nhim 6n. Khi thUc hi€n <t6nh
-,.;.giii c6c rui ro niy, Ki6m todn vi0n dd xem x6t ki6m so6t nQi bQ cta C6ng ty liOn quan

d6n viQc lip vd trinh bdy brio crio tdi chinh trung thuc, hAp li nhim thitit kii c6c thi tUc

kitim to6n pht hqp voi tinh hinh thuc t6, tuy nhi€n kh6ng nhim mgc dich clua ra 1i ki6n
;. .^ , , ..r

vd hiQu qua cua ki0m sodt nQi bQ cua C6ng ty. C6ng vi6c ki€m toan ctng bao g6m

drinh giri tinh thich hqp cria ciic chinh s6ch k6 toiin duo. c rip dpng vd tinh hgp lf cta cric

uoc tinh kii torin cria Ban Gi6m di5c cfing nhu drffi gi6 vi6c trinh biy ti5ng th6 biio crio

lii chinh.

Chung t6i tin tudng ring cric bing chLmg ki6m torin md chring t6i di thu th6p duo. c li
dAy dri vd thich hqp lem co sd cho f ki6n ki6m toiin cta chring t6i.
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t *iin crta Kiim todn vi6n

Theo y ki6n cria chung t6i, brio c6o tii chinh dd phin rinh tmng thuc vd hgp li, trdn cdc

khia canh trgng y6u, tinh hinh tdi chinh cta C6ng ty t4i ngiy 31 thdng 12 ndm 2024,

cfing nhu k6t qud ho4t <lQng kinh doanh vi tinh hinh luu chuy6n ti6n t0 cho ndm tii
chinh k6t thric ctng ngdy, pht hqp v6i chuAn muc k6 toAn, ctrii aq t6 toiin doanh

nghiQp ViQt Nam vd c6c quy dinh phep lf c6 li6n quan d6n vi€c lQp vd trinh bdy biio

c6o tai chinh.

Khric Thi Lan Anh
Phti T6ng Girim tl6c
Gi6y chrmg nhQn d[ng kj hdnh nghi]

ki6m todn srl oo:o-zoz:-oot-t

Thay mfit vd ilgi diQn cho

C6NG TY TNHH DELOITTE
vr[TNAM
Ngdy 0j thdng 03 ndm 2025

Ha NAi, CIIXHCN ViAt Nam

Nguy6n Thi Ngin
Ki6m todn vi6n
Gi6y chung nh{n <Ieng ky hanh nghe

ki6m tori.Ln s6 5248-2025-001-1
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BANG cAN E6r xr roAx
Tqi ngoy 3l thdng l2 ndm 2021

Mi s6
Thuy6t
minh

Don vi: VND

56 cu6i nim Sii aiu nem

t8{.250.{.10.9JJ t12.17 3.099 .106

29.612.036.464
31.949.547.478

(2.337.51r.010)

TAI S.iN

A. 'TAI SAN NGAN HAN

l. Tiin vi c6c khoin tuong rluong tian
l. Tidn

2. C6c khodn tuong <luong tidn

Cic khoin phii thu trgitr htn
Phii thu ngin h4n cta kh6ch hang

Trd tru6c cho nguoi biin ngin han

Phii thu ngin h4n kh6c

IlI. lling t6n kho
l. Hang tdn kho

2. Dy phdng giAm gi6 hAng tdn kho

IV. Tii sin ngin hqn kh6c
l. Chi phi trd trudc ngin h4n

2. Thu6 vd cric khodn khiic phrii thu
Nhd nutlc

B. TAI SAN DAI HAN
l. Cic khoin phii tbu dii han
l. Phei thu dei han kh6c

tl. Tii sio c5 itinh
l. Tai sdn c6 dinh h&u hinh

- Nguy€n gid

- Cid tr! hao ndn lfo ki
2. Tei san c6 dinh vo hlnh

- Nguy?n gid
- Gid tri hao ndn lfry ki

I t0
t

lt2

139.84t.793.500
46_805.892.580

93.035.900.920

120.856.663.223

53.076.736.891

6'1.7'19.926.332

130

l3l
132

136

I1.056.592.760
8.000.483.177

2.868.064.7 52

188.044.831

19.359.989.t93
l2. t 15.130.383

6.626.832.30s
618.026.505

32.943.385.694

32.943.385.694

100

140

141

I49

220

22t
222

223

227

228

229

8

l2

5

6

II.
t.
2.

1

t50
l5l
153

408.668.979

408.668 .9'19

2.344.4rc.422
180.546.413

2.1$.464.409

200

2lo
2t6

8.604.618.874

72.000.000

72.000.000

12.7 57 .132.437

72.000.000

72.000.000

9

3.719.537.224

3 .7 t9.537 .224

43.733.855.700

(40.011.318.176)

95.613.600

(95.6t 3.600)

s.3t2.445.323

5.30s.371.628

44.557.487.778

(39.252.1t6.150)

7.073.695

95.6t3.600
(88.539.905)

lll. 'Iii sin dii h4n khic
l. Chi phi ra trudc ddi han

4.813.081.650
.1.813.08 t.650

rdNG coNc rAr sAN
(270=t00+20o)

It

7.373.287.111
'7.373.28't.t|1

210 192.8s5.0s9.807 18J.9J0.8J2.1,13
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sANc cAN Dor KE TO^N Gi6p thco)
l'qi ngiry 3 I thltng 12 nam 2021

ua sd ttruyiit s6 cu6i nim
minh

'Don vi: WD

Sii rtAu nimTT N-GUON vON

C. NO PIIAI TRA

l. Nq ngin h3n
l. PhAi fe nguoi hin ngin hen

2. Ngudi mua tri ti6n tru6c ngin han

J. I nue va cac Knoan pnar nQp

Nhi nud,c

4. Phii trd ngudi lao dQng

5. Chi phi phdi trd ngin han

6. Phdi tr6 ngin fun khdc

7. Qui khen thuqng, phric lqi

D. v6N cH0 so H0'u

I. V5n chri sti htu
l. V6n g6p cta chri so hifu

- Cii phiiu phii rhdng cd qtfin
biAu quyi,

2. Qu! <fAu tu ph6t trir6n

3. Lgi nhu{n sau thu6 chua phin ph6i

- Loi nlrudn sou thui ctto phAn phtii l y
ke clen cuot norn l dc

- I4i nlrufn sou thui ctwa phdn phr4i

ndm nay

ToNG CoNC NGUON vON
(44F30Gf40O)

3!0
3t I
312
313

50.424.479.ssE

17.628.905.091

17.824.877.033

894.661.304

40.617 .068.924
2.9'16.|7.961
6.360.607.658

681.761.17t)

50.{2.1.J79.558 {0.617.068.92J

t42..130.580.249 14,1.3t 3.763.219

300

{00

12tb

418

12la

l0
ll
t2

314

315

319

322

s.940.846.092
865.113.654

4.254.622.644

3.0 t5.453.740

5 .384.2s6.87 4

1.293.182.595

19.921.153.653

4.059.989.002

l3
t4

410

4l I

llla

142.4!0.580.249

120.000.000.000

t 20.000.000.000

144.313.7 63.219

120.000.000.000

120.000.000.000

l5

10.032.669.580

12.397.910.669

1.661. t 35.262

10.032.669.580

14.28 t.093.639
9.2 t8.622. t88

{.t0

7.733.775.107 5.062 17 t t5 t

192.855.059.807 181.930.832. t1J

Nguy6n Thi Vin Anh
Nguoi l$p bi6u

Nguy6n Ti6n Hung
K6 to:in tru&ng

Biri Tuin Anh
Girim tl6c

Ngay 03 tking 03 ndm 2025
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BAo cAo xnr euA HoAT DONG Krr\rH DoANH
Cho ndm rdi chinh kh rhtic ngoy 3l thdng 12 ndm 2024

CHI'TIEU Iu6
so

Thuy6t Niim nry

2.

3.

4.

5.

6.

7.

8.

9.

l0

Doanh thu b6o hing vi cung c6p
dich vp

Cdc khorin giim trir doanh thu

Dortrh thu tbuin v! bin hing vi
cung c6p dich vg (l(F0l-02)
Ciri v6n hang btin vd dlch vg cung cdp

Lgi nhuia gQp vi Urln hing vi
cung c6p dich W (2(Fl0-lt)
Doanh thu ho4t dQng tiLi chinh

Chi phi ui chinh

- Trong d6: Chi phi ldi wy
Chi phi b6n hang

Chi phi qu,in lj doanh nghifp

Lqi nhuao tbuin tt hoSt ilQng kinb
doanh (3(F20+21-22-(2*26))

Thu nhip kh6c

Chi phi klr.ic

Lqi nhuan khic (4F31-32)

T6ng lqi nhuir k6 to6n tnnirc thu5
(5'0=3G]40)

Chi phi thuti thu nhap doanh nghiQp
hi€n hdnh

Chi phi thu6 thu nh6p doanh nghiQp ho6n l4i

Lqi nhu$n sau ttu6 thu trh6p
doanh nghiip (6(F50-51-52)

Lii ca bio tr€n c6 phi6u

Don vi: WD

\im trudc
minh

0r l8 2.195.485.569.778 2.1E3.715.954.247

t02

t0

42.173.701.t03

2. t 53.311.868.675

37.358.875.004

2.146.351 .079.243l8

I I 19

20

2.078.517.114.306

74.794.754.X9

2.070.026.356.332

76.330.722.911

1.193.507.668

7.534.247

7.534.247

55_493.300.350

15.738.439.E52

4.748.987.588

I .87 6.t03 .424

18.493.151

t8.493. ts 1

56.r4E.164.679

16.454.206.270

5.585.962.235

.

12.

13.

t4.

3l

i2
40

50

8.688.761.540

479.100.t27

8.209.66t.413

12.95t.649.00I

5 .06't .6'7 8.234

30'1.826.906

4.759.E51.328

10.345.E13.563

2t

22

23

25

26

30

2t

22

22

23

l5

t6

17.

18.

52

60

5t 24 3.05s.639.E23 (449.823.586)

4 .467 .547 .835

9.903.009.r78 6.J28.089.314

6{l 122

2.t

10 25

Nguy6n Thi Vin Anh
Nguoi lnp bi6u

Nguy0n TiEn Hung
KG to{n tru&ng

Bti Tuin Anh
Ginm d6c

Ngoy 03 rlking 03 n,bn 2025
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BAo CAO LUIJ CHUYEN TIEN TE
Cho ndm tdi chinh kit rh c ngay 3l thdng 12 ndm 2021

CIII TIEU Me s5 Nim tray

Don vi: WD

12.958.619.001 10.315.8 t 3.563

TT

r. LUl, CHUYEN TIiN TTI HO4T DONG KINH DOANH

l. Ld nhuln buhcthui 0l
2. Diiu chinh cho cric khodn:

Kh6u hao tai san c6 dinh 02

C6c khodn dg phdng 03

(Lai) tn ho4t d6ng diu tu 05

Chi phi lai vay 06

3. Lqi nhuQn tir hod dAng hinh doanh fi&rc tha! ddi 08

vdn hat aAng
Giim oic khodn phAi thu 09

(TEng)/ginm hdng tdn kho l0
Tlng(ciAm) ciic khodn phrii tra (Kh6ng kii rhu6 thu lt
nh{p doanh nghiQp phAi nQP va lei vay Phei re)
Gier/(tiing) chi phi tra tru6c 12

TiAn lei vay da tnn 14

Thu6 thu nh{p doanh nghi€p de nQp 15

TiBn chi kh6c cho hoat d0ng kinh doanh l7
Lmt chuydn fiin thuin tir hogt ilQng *inh doanh 20

II. LITt,I CHUYEN TIIN TT' HOAT DQNC EAU TU'

l. Ti€n chi mua s6m, x6y dyng TSCD vi c6c tai sa'n dai

h4n kh6c

2. TiAn thu thanh lj, nhugng b6n TSCD vd ctic tii sdn ddi

h4n khrc

3. Tiiin thu lAi cho vay. c6 ttc vA lgi nhu{n dugc chia

Lttu chuyin tiin thuin tdr hogt atQng alAu fi.

2t

22

27

30

2.916.576.179

(2.337.5r r.0 r0)
(507.695.455)

'1.534.247

13.037.552.962

t0.467.260.842

(993.838.216)

8.2'13.299.565

2.332.082.898

(7 .534.24't)

(476.993 .492)

(3.230.727.410\

29.10r.102.902

(1.323.668.080)

507.695.455

(815.972.62s)

3.381.854.604

(s.105.042.850)

( r.908.r 94.333)

18.493.r51

6.732.921.r35

6.031 .825 .794

41.832.876.177

(1.2r8.929.990)

(4.72s.t7 5 .412\

( 18.493. r 51)

(4.2t7.613.4261

(5.605.301.753 )

38.8t2.t t2.371

(1.650.4r8.200)

32.090.909

I .899 .92't .',77 5

2E 1.600.481

Nguy6n Thi Vin Anh
Nguui l$p bi6u

Ngay 03 tluimg 03 ndn 2025

Nguy6n Ti6n Hung
K6 toin tru0ng

Bti TuAn Anh
Girim tliic
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BAO CAO LI]t] CHUYI,N TITN TP
Cho ndm tdi ch[nh kir th cngdy3I rhdngt2ndm2024

Don vi: WD

Nim nay Nim trEicTT CIII 1'I Ii U Illi s6

III. LI,U CHUYTN TIIN TTI HOAT DONG T^I CHiNH
L Cd t&c, lqi nhuan datrachocht sd htu 36

Luu chuyin tiin thuiln ft hoqt ar/ne 10
tii chinh

Luu chuy6n tiin thuin trong nim
(s0=20t3Gt40)

Tidn vi tuung duong tiin diu nim

Tidn vi tuong ttuong tidn cu6i nim
(7F50+60)

50 18.985.t30.277 24.693.712.858

60 t20.856.663.223 96.162.950.365

70 r39.84r.793.500 120.856.663.223

(9.600.000.000)

(9.600.000.000)

( 14.400.000.000)

( 11.400.000.000)

Nguy6n Thi Vin Anh
Nguoi lip bi6u

Ngay 03 thdng 03 ndm 2025

Nguy6n Ti6n Hung
K6 to6n tru0ng

Biri TuAn Anh
Gi6m tt6c
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B Phuong 6n phin ph6i lqi ntru{n

TO TRINH
V/r': Phumrg 6n phin phiii tqi nhu{n

Cdn cri quy dinh vd quyOn vd nhiQm vu cua DIDCD, IIQi d6ng quan tri kinh trinh

DIDCD th6ng qua Phuong 6n plfn ph6i lqi nhuan v6i nhtng nQi dung sau:

l. Phuong in phin ptr5i Iqi nhu$n nim 2024:

Vdi k6t qua kinh doanh rfim 2024 theo Biio c6o tdi chinh di duo. c kidm torin,

HQi d6ng quin tr! kinh trinh DIDCD th6ng qua phuong rin phan ph6i lgi nhufn ndm

2024 nhu sau:

C6ng thri'c

)

+

+

+

K6 ho4ch phin ph5i lqi nhuin nim 2025

Theo k6 hoach du ki6n trinh EHDCD ph6 duyQt:

Lqinhuinsauthu6 :11,36 gd6ng.
Trich Qu! Khen thudng, Phic lqi (20% LNST) : 20% LNST
Tj' lQ chia c6 tucA/DL :7o/o.

Truong hqp lqi nhuan thUc hiQn vuqt lqi nhu4n k6 hoach duo.c giao, cho phdp

C6ng ty duo. c trich b6 sung th6m Quf l(hen thudng v6i mric l0% phin lqi nhuan

sau thu6 vugt k6 hoach.

Kinh trinh DIDCE xem x6t, biiSu quyet th6ng qua./.

TM. HQI DONG QUAN TRI
CIIU TICH

Lucrng Anh Tuin

STT Chi ti6u
Phan ph6i lqi
nhu$n nim

2024

I Lqi nhuin nim 2023 chuy6n sang 4.664.135.262

1 Lqi nhuin trufc thu6 thco IICTC nim 2024

N6p thuii -rNnN ndm 2024

Lqi nhufn sau thu6 thco BCTC nim 2024

12.958.6{9.001

3.05s.639.8232.1

J 9.903.009.178

Trich l{p cric qu! tt LNST 2024

Trich qu! Kl'-PL (20%)

2.169.233.771

I .980.601 .836

4.2 Trich b6 sung qui K1'-PL (20% phin LNST vuot KH) 188.631.935

5 Lqi nhu$n n m 2024 sau khi trich lip cric qui

T6ng LN nnm 2023 vir 2024 dinh chia c6 tric

7.733.775.107 5=3-4

6:5+l6 12.397.910.669

7 Chia c6 trirc blng tidn (7%) 8.{00.000.000 120 ty + 79!,

8 Lqi nhuin chuy6n sang nim 2025 3.997.910.669
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PHAN VII
sAo cAo r$x u/oirc, rHU Lao vA cAc lqr ics xHAc c0a

Hgr odxc euAx rR!, sax KrEru soAr

)

A. Brlo c6o thgc hi6n nim 2024

B. K6 hoach niim 2025

Chri'c danh

TONG CqNG

DW: Tri/u d6ng

DW: TriQu d6ng

l.{82

rM. Hor DONG euAx rnl
CHUTJCH

Luong Anh Tuin

s Chtic danh Ti6n lurng +
Tht lao

Tiin thutirng
vi phric lqi tt
qui KT-PL

Tiing cQng

HOI EONG QUAN TRI 1.663 508 2.171

I chrl tich HDQT chuyen ftich 832 259 1.091

2 TV I{DQT ki€m Gi:im tl6c 78i 250 1.032

'lV HDQTkhdng chuy€n tnich 48 0 18

II BAN KITM SOAT 102 0 102

I Trudng Ban Ki6m sorit 0 42

2 Thdnh vi€n Ban ki€m so6t 0 30
'l'hdnh vi€n llan ki6m soiit 0 30

TONG CONG t.765 508 2.273

Tiin hnmg,+
Thi lao

Tiing cQng

I. HOI DONG QUANTRI t.3E0 371 1.751

I

2

Cht tich HDQT chuyen trAch 617 192 8t0

Chn tich HDQT kh6ng chuy6n tr6ch l4 0 t4

J TV HDQT ki6m Girim diic 701 t79 880

I TV I{DQT khdng chuyen tnich '18 0 48

BAN KIEM SOAT 102 0 102

I Truong Ban Ki6m sorlt 42 0 42

2 'l'hinh vi€n Ban ki€m sodt 30 0

Thanh vi€n Ban ki€m so6t i0 0

Iu ,TONG
1..182 371 1.8s3

tv Dr.r phdng (10%) lE5

37t 2.018

4t

I.
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Tidn thutrng
vi phric lqi tir
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PHAN VIII
Td TRiNH vE vIEC cHAP TITUAN cHU TRUoNG

xf xrr cA-c ugr DoNG, cIAo.DICH
vdr roNc c6xc rv ruAx nox vA Hon cuAr nAu xsi - crcP

Kinh gui: Dai hQi d6ng c6 d6ng

CTCP Phin b6n vi H6a ch6t Diu khi miAn Bic

Cin cri Luit doanh nghiQp s6 sOlZOZOlqnt4 dd duo.c Qu6c hoi Nu6c CIXHCN
Vi-6t Nam th6ng qua vdo ngiy 1710612020 vir c6 hitsu h;c tu ngdy 0l/01!2021;

Cdn cri Di6u lQ C6ng ty C6 phnn PhAn b6n vd FI6a ch6t DAu khi mi6n Bic da

duo.c sta d6i, b6 sung tqi phi6n hqp Dai hQi d6ng c6 d6ng thudng ni6n ngiy

2810612022;

Nhim dim bio c6c hgp d6ng, giao dlch giira C6ng ty vdi T6ng c6ng ty PhAn b6n

vd H6a chit DAu khi - CTCP du-o.c thgc hiQn kip thdi vd tudn tht c6c quy dinh hiQn

hnnh, d6ng thoi ning cao hiQu qua ho4t dQng kinh doanh cira C6ng ry, HQi d6ng qurin

tri kinh trinh Dai hQi ttdng c6 d6ng th6ng qua n6i dung sau:

L Th6ng qua chir truong vd viQc ki k6t c6c hqp d6ng, giao dich voi C6 d6ng lon lir

T6ng c6ng ty Phin b6n vd H6a chfi DAu ktri - CTCP, cu thA nhu sau:

- Hq,p <l6ng, giao dich linh vuc mua bri,n hang h6a (Dam Pht My, NPK Ph[ My,

c6c loai phdn b6n kh6c do T6ng c6ng ty san xu6t, phan ph6i), t6ng gi6 tri udc

tinh thUc hien Eong ntut 2025 h 2. 100 d d6ng.

- Hqrp d6ng, giao dich linh vUc dich vu xtc ti6n brin hang, tii5p thi truyAn th6ng, an

sinh xd hQi, dich vu k! thuat, chAm s6c khich hang..., t6ng gi6 tri udc tinh thuc

hiQn trong ndm2025 h 15 rj d6ng.

- Hqp cl6ng, giao dich linh vuc dich vu hdu cAn logistics, vfn chuy6n, b6c x6p, luu

ktro..., t6ng gi6 tri udc tinh thuc hi6n trong ndm 2025 lit 23 tj d6ng.

Tnrong hqp C6ng ty thqc hiQn vugt sti liQu uoc tinh nhu tr6rl dA nghi DTDCD cho

ph6p C6ng ty chri dQng tfurc hiQn vd sE tinh b6o c6o D]DCD tai k] hqp gan nnAt.

2. Dai hQi d6ng c6 d6ng ty quydn cho HQi tl6ng quan tri C6ng ty th6ng qua viQc kli

k6t cec hqp <liing, giao dich v6i T6ng c6ng ty Phen b6n vir H6a ctrit Diu khi -

CTCP thuQc thAm quy6n cta Eai hQi d6ng c6 d6ng.

Kinh trinh Dai h$i d6ng c6 d6ng xem xdt, bii5u quy6t th6ng qua'/'

TM. HQI DONG QUAN TRI
CHUTICH

Luong Anh Tudn
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I'TIAN IX
ro rniNn ureN Nnr[:l,r rnANu vrtx uor ooxc quAx rn1

Kinh grii: Dai hQi d6ng c6 d6r,g

CTCP Phdn bon vi H6a ch6t Diu khi mi6n Bic

Cdn c* Lucir doanh nghiQp;

Cdn ct Diiu lQ C6ng ty C6 phAn Phdn b6n vd H6a cfuit Diu khi miin Biic (C6ng
ty) dd dtrqc th6ng qua tqi Dqi hQi cting c6 d6ng lin diu ngdy t3/02/2011 vd stta d6i
b6 sung ngdy 28/06/2022;

- :^Lan cu Long vdn s6 24-2481/I,BHC-QTNL ngdy l9/12/2024 cia T6ng c6ng ty
Phdn bdn vd IIda chih Diu khi - C|'CI> ft6 d6ng ndm girt 75% t6ng s6 cii phtin c6: ,,^ : -.-quycn bieu quy?t cua ('6ng ty) ve t6ng tdc cdn bo ('6ng ty:

Cdn c* yAu ciu hogt dQng kinh doanh cua C6ng ty,

Pht hqp voi quy dinh Ludt doanh nghiCp vi Didu IQ C6ng ty, sau khi hqp th6ng
nhAt, I{6i d6ng qudn tri C6ng ty kinh trinh Dai hQi d6ng c6 d6ng bi6u quy6t th6ng qua
vi6c mi6n nhi6m chric vu Thirnh vi0n HQi <l6ng quan tri d6i voi 6ng Luong Anh Tuin
(c<i th6ng tin cii nhAn dudi dAy) do 6ng Luong Anh Tu6n cluo. c T6ng c6ng ty phAn b6n
vd ll6a ch6t Diu khi - cO ddng lon nin giiu 75Yo V6n Dii:u 16 cta C6ng ty di6u dQng

ddm nhi6m c6ng vi6c khiic:

l. Ho vd t€n: LTIONG ANH TUAN

2. Sinh ngiy: 21108/1978 Gi6i tinh: Nam

3. DAn t6c: Kinh Quiic tich: Vi6t Nam

4. CCCD s6: ... do Cuc CS QLIIC vC't'tXH vd dan cu cAp ngdy ...

5. HQ khAu thudng tru:

6. Ch6 d hien tai:

7. Trinh d6 chuy6n m6n: Cri nhdn Kinh td ngdnh K6 torin

Kinh trinh Dai hQi d6ng c6 d6ng ph6 chu.in <!6 xu,it ndu tr6n cua HQi d6ng quan tri.
'l'rdn trong./.

TM. Hor DoNG QUAN rRI
CHUTICH

Luong Anh Tu6n
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euy cHf sAu cu'rHAxu vttx HQI DoNG quAx rn;
Nulfu ri 2o2t -2026

Quy chil niy duo. c Dai hQi ddng c6 d6ng (DHDCD) cua C6ng ty C6 phan Phan

bon ue flOu ctr6t Oiu khi miiin Bic th6ng nhAt th6ng qua di5 hm co so ti6n hdnh biu

b6 sung Thanh vi€n HQi <I6ng quan tri nhiQm ki 2021 - 2026 t4i phi6n hqp DFDCD

thudng ni6n ndm 2025, va c6c quy dinh sau:

1. Nguy6n tic bAu crfr vdr quydn biu crfr tgi cuQc hqp EHDCD

1.1. NguyAn ilic

ViQc biu ct b6 sung Thanh vi6n IIQi d6ng quan tr1 duo.c ti6n hdnh theo cric

nguy6n tic sau dAy:

- TuAn thri phrip luit hiQn hinh vd doanh nghiQp vi chimg khorin tai Vigt Nam;

- Tu6n thir Eidu lQ hiQn hirnh cta C6ng g;

- Bio <tAm tinh c6ng khai, din cht vd quy€n lE hqtp phep cua t'it ci c6 dong.

1.2. Ngudi c6 quyin bdu c*

Nguoi c6 quy€n biu cri t4i DfDCD li c6c ci5 <t6ng sd hitu c6 phin hodc nguoi

<lugc c6 cl6ng sd htu c6 ph6n riy quy6n dU hqp (tr?eo danh sdch ,ii d6rg C6ng ty do

Trung tdm lw lcj, chilmg khodn lQp ngdy 28/02/2025) c6 m4t @i phi6n hqp DHECD.

2. 55 luqng, didu kiQn vi ti6u chuin Thirnh viGn IIQi d6ng quin tri

2. 1. Sii lr. ng Thdnh viAn HOi ding qudn tri nhiQm ki' 202 I - 2026 biu b6 sung

Sii luqng Thenh vi6n HQi d6ng quan trl nhiQm kj 2021 - 2026:03 thdnh vi6n.

56 luqng 4r ki6n biu b6 sung tai Dai hOi: 0l Thinh vi€n

2.2. Diiu kiQn vd fiAu chutin T'hdnh viAn HQi ding qudn t!
- C6 ndng luc, hinh vi dnn sg dAy dir vi kh6ng thuQc d6i tugng bi c6m thdnh lip ve

quan lf doanh nghiQp theo quy il$ tai Khoan 2, DiAu 17 cira Luit doanh nghiQp.

- Ld c6 d6ng/dai diQn do nh6m c6 d6ng sd hiru it nhAt l0% t6ng s6 c6 phin ph6

th6ng dA ct ho{c nguoi khric c6 trinh d0 hqc v6n, c6 nhng luc kinh doanh vd ti5

chrlc quan tri doanh nghiQp, hi6u biiit phep lu{t, c6 nhidu kinh nghiQm, d4c biQt

trong linh vgc kinh doanh cta C6ng ty.

- Kh6ng duo. c ld nguoi c6 quan hQ gia dinh voi ngudi quan li cua C6ng ty, nguoi

quan li, nguoi c6 thAm quydn b6 nhiQm nguoi quan lf C6ng ty mq - T6ng c6ng ty

PhAn b6n vd H6a chAt DAu khi.

- Kh6ng cluqc <l6ng thoi li thanh vi6n HQi dting quan tri cua quri 05 c6ng ty kh6c

PHAN X
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3. Dd crfr, rimg cfr Thirnh vi6n HQi ttdng quin tri, s6 lugmg vi viQc t6ng hqrp danh
sich ri''ng crfr vi6n HQi d6ng quin tr!

3.1. Diiu kiQn u ting ctr, duo. c di cti'thdnh viAn H6i cting qudn tr!

. Nguoi.t.u img cri hoac duo. c de cri d0 biu vio HQi rl6ng quan tri phAi tt6p rmg ti6u
chuin vi.diAu kiQn Thanh vi6n HQi d6ng quan rd t?i Khoan ).2, Oia"Z euy chE nay
vd cdc di6u ki€n rmg cri/d€ ct sau d6y:

- Nqooi qrg cri h c6 d6ng c6 nh6n tr1 ung ct,phii nim git it nhil l}%t6ng s6 c6
phan ph6 th6ng cua C6ng ty tinh tai tht dii3m chiit daih snch 

"6 
d6"g ;"q.ya;

dU hqp EHDCE - phi6n hop thudng ni6n ndm 2025 (Ngny 26/02/2025).

- Nguoi <tuqc dd cy kh6c phii duo.c d6 ct boi cO dOng/nhOm cO d6ng nim git it
nhat t0% tong s6 c6 phan ph6 th6ng cta c6ng ry ti-nh tai ttroi ai6i ctriitiantr
siich c6 d6ng c6 quy€n du hgp DFIDCD - phi€n hqp thudng ni6n nim 2025
(Ngny 26/02t202s).

- Nguoi u img cri vi cluo. c <16 cri (sau rliy goi chung ld img cri vi€n) ptr,ii gui h6 so
rmg c& hqp 16 vd dung h4n theo quy d!nh.

3.2. Sii lwrng t?ng ctt viAn HQi d6ng quan tr!

56 luqng ung ct vi6n di! biu vio HQi rt6ng quan tr! do cric c6 d6ng c6 dt ditiu
kiQn ung cri, <t6 cri vi itim b6o it nhat bang so tt anh vi6n HQi d6ng qd tri dqr kiiin
du-oc biu b6 sung ld 0l ngu<ri. Cric c6 dOng nim glt c6 phin ph6 tfr-Oni 

"O 
quyen ggp

s6 quydn bi€u quy6t dd d6 cft c6c ring vi€n H6i d6ng quan tri theo quy dinh tai Eiil l-e

Cdng ty, cU th6 nhu sau:

- C6 d6ng.ho4c nh6m c6 d6ng nim git tu l0% <t6n dusi 30%t6ngs6 c6 phAn c6
quy€n bitiu quyt-lt duo. c <l€ cri mQt (01) rmg vi6n;

- C6 d6ng.ho4c nh6m c6 d6ng nim gift nr 30% d6n duoi 50%ti\ngs6 c6 phAn c6
quy6n bi6u quy6t duo. c dd cri t6i <ta hai (02) img vi6n;

- C6 it6ng.hoac nh6m c6 <l6ng nirn git nr 50% trd l6n t6ng sti c6 phan c6 quy€n
bi6u quyit duqc <lC ct 03 thdnh vi6n.

3.3. Tling ho. p danh sdch ting ct viAn Hfi iling qudn tri
Sau khi hiit thoi hAn nhin h6 so ung cr/de cri, HQi ddng quan fi <luong nhiQm t6ng

hqtp danh sich c6c img cri vi€n co rhi diAu kiQn d€ c6ng bO a6n cric cO dOng theo quy dinh.

J**g hqp s6 luqng cdc img crl vi6n HQi <t6ng quan tri rh6ng qua tl6 ct vi tmg
cri vdn kh6ng <ili 0l ung cri vi6n, HQi <t6ng quan tr! rluong nhiQm c6 ttr6 <tc ct tnem
fmg ct vi€n theo co ch6 nhu sau:

- t/ng cri vi6n <tam bio drip img t6t ce c6c ti6u chuin vd didu kion cua thanh vi€n
H6i d6ng qurin tri.

- Ung cri vi€n phai c6 d6y <lri hd so img ct.
Danh s6ch img. cri vi6n.hqp lQ phii duo.c EIIDCE th6ng qua t4i phi6n hgp

DHDCD tru6c khi tiiin hdnh bAu ct. ViQc bi6u quyr5t th6ng qua danh srich img cri vi€n
ritin hdnh bing bi6u quytlt bing the bi6u quytit.
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4. Hd str vir thM hgn nh$n hd so dt cfr/rirng cri' iI6 biu vdro HQi d6ng quin tri

4.1. Hi so di cthing cti HQi ddng qudn tri bao gim

- Don img ct tham gia HQi d6ng quan trl c6 n6i dung cam k6t cta img cri vi0n

thuc hiQn nhiQm w thdnh vi6n HQi d6ng quin tri mQt cech trung thgc n6u dugc

biu vdo HQi <I6ng quan tr! (theo miu dinh kdm);

- So yi5u lli llch do img cir vi6n nr khai (theo miu dinh kdm);

- Gi6y x6c nhin s6 c6 phan md c,5 d6ng (n6u tu img ct) hoic c'5 ddng, nh6m c6

<l6ng (niiu dd ct) s0 htu ho{c gi6y td tusng duong cria c6ng ty chimg khoan noi

(nh6m) c6 d6ng d6 md tii khoin hoic crla 1'rung t6m Lm hj Chung khoin Vi6t

Nam (tinh tai thM diem ch6t Danh s6ch c6 d6ng cho muc dich cira cuQc hop

DHDCD);

- Bi€n ban hqp nh6m vi Danh sich nh6m c6 d6ng (truong hqp img vi6n duo. c

nh6m c6 d6ng dA ct);

- Bin sao c6 c6ng chimg: CMND/HO chi6u/CCCD, h0 khiu thuong trir, cric bing

c6p trinh d6 chuyOn m6n;

4.2. Thdi hqn nhdn hi so di c*/timg cri Thdnh viAn IIQi d6ng qudn tr!

H6 so tham gia dd cir/rmg cri c6 th6 dugc nQp tnJc ti6p hoqc grii qua thu bao dam

vi) San t6 chric DHDCD - phi6n hqp thudng ni6n ndm2025 C6ng ty C6 phdn PhAn

b6n vi H6a chAt Ddu khi mi6n Bic - Tdng a, tda nhir Vi6n DAu khi ViCt Nam, s6 167

iludng Trung Kinh, phuong Y€n Hda, qu4n CAu Gi6y, thanh ptrO Ha NOi mu6n nh6t

vdo 17h00 ngiy 1710312025.

Chi nhirng h6 so dE cri /img cri d6p img dri di6u kiQn dii cri, rmg cu vA nhtng rimg

ct vi6n <l6p r.mg dri didu kiQn tusng img cria Thdnh vi6n I{Qi d6ng quan tri moi duo. c

dua viro danh s6ch (mg ct vi6n c6ng b6 t4i phi€n hqp DHDCD'

5. Phuong thrfrc biu crfr

ViQc biu cri Thinh vi6n HQi ddng quin tq duo. c thUc hion theo phuong thirc bAu

d6n phi6u, cg th6 nhu sau:

- M6i cd d6ng ho{c nguoi duo. c c6 d6ng iry quydn du hqp c6 t6ng s6 quydn bitiu

quytit tuonfung voi t5ng s6 c6 phan c6 quydn bi6u quy6t @ao g6m sd hfru vd

d"". 
" 

liy qryAn; ,nan ,oi s6 thanh ,i€n du ki6n duo. c biu vno HQi rl6ng quin tril

_ c6 aang ho{c nguoi duo. c riy quytin du hQp c6 th6 ddn toirn b0 sri phi6u bAu cta

minh dti biu cho m6t, mQt s6 hoAc tit ci cric img ct vi6n'

Vi ds:

DTDCD bau chon 01 Thenh vi6n Hoi d6ng quan tri trong t6ng sti 03 rmg cir

vi€n. c6 d6ng Nguyan vdn A nim gia (bao giim s0 hfru vd dtqc iy quyin) 30.000 c6

phdn c6 qry6n Ui6u quytit. Khi d6 t6ng s6 phi6u bAu cua c6 d6ng Nguyan Vin A l2r:
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(30.000 x r) = 30.000 Phiiiu biu

C6 aOng Nguy6n VEn A c6 th6 bAu d6n phi6u theo phuong thric sau:

l. D6n h€t 30.000 phitiu biu cria minh cho 01 tmg ct vi6n HQi d6ng quan tri.

2. Chia ddu 30.000 phiilu cho ci 03 img cri vi6n HQi ddng quan tr1 gttong ehnng
mdi ilmg c* vi1n nhdn dto. c t 0.000 phiiu cuo c6 ddng Nguydn Vdn A).

3. D6n 30.000 phi6u bAu cta minh cho m6t sti img cri vi6n HQi <tdng quan tri bdng

c6ch chia nh6 30.000 quydn bi6u quy6t cho tung tug cri vi€n. C6 dOng Nguy6n
Vdn A c6 tha d6n 30.000 phiilu cua minh cho m6i r.mg cri vi6n theo nhiing sti

phi6u bAu khic nhau nhmg t6ng sii phitiu bdu cho nhirng img ct vi6n ct6 kh6ng
vust qui 30.000 phitiu.

6. C6ch thrfrc ti5n hirnh biu c&

6.1. PhiSu biu cfr

- M6i c6 d6ng hodc ngudi du<r. c iy quydn du hop sE duo. c cAp mQt Phi6u biu cri
Thdnh vi€n HQi d6ng quan tri ("Phi6u biu cri,"), tr€n d6 c6 ghi ma s6 c6 d6rrg,

I i r i ., ) , : ,
s6 c6 phAn (bao g6m so hiru vd ihnt. c uy quyin) vir s6 phi6u bdu dd duo. c nhdn

tuong img voi s6 Thanh vi6n HQi cl6ng qudn tri dg kiiin bdu. Khi c6 d6ng/nguoi
dqi diQn theo ty quydn duo. c phrit phi6u biu phni kiiSm tra lai mi s6 c6 d6ng vi s6

c6 phan ghi trdn phitiu biu, n6u c6 sai s6t phii th6ng b6o lai ngay t4i thoi di6m
nhan phi6u d6 duqc didu chinh l4i.

- CO aOng holc ngudi clu-o. c uj' quyen phdi sir dgng phitiu biu cri theo mdu in sin
cta Ban T6 chric phrit duoc dong dAu treo cua C6ng ty.

6.2. Circh ghi phiiiu bau

- Khi d6ng;i biu cho img cir vi6n, c6 d6ng ho4c d4i diQn ty quydn vi6t sO phiCu

mu5n biu vdo cqt "56 phi6u biu" t4i ddng tuong ring v6i t€n img crl vi6n tt6.

- Ntiu kh6ng bAu cho rlmg cri vi6n ndo, ci5 d6ng ho+c dai diQn ny quydn di6n sti "0"
hodc b6 tr6ng ho{c gach ch6o vdo c6t "S5 phi6u bAu" t4i ddng tuong img voi t€n

ftng cu vi6n d6.

- CO aOng hoac dai diQn riy quydn cua c6 cl6ng dg ho.p c6 tne d6n phii5u bAu mgt
^ i,,

hodc mQt s6 r?ng ci vi6n holc kh6ng biu cho img cri vi€n ndo.

- Iruong hqp c6 d6ng hoac dai di6n iy quy6n cria c6 ddng trong quil trinh ghi
Phi6u b6u cri bi nhim 6n, vdi di6u kiQn chua b6 vdo thtng phitiu, thi du-o. c quy6n

tr.uc ti6p g4p Trudng ban ki6m phitiu d6 d6i hi phi6u biu cri.

6.3. Tinh hgp lQ cria PhiSu biu cri

a. Phi6u biu cfuo. c coi ld hqp lQ khi dap img c6c didu ki6n sau:

- Sri dgng phi€u biu do Ban T6 chric phrit c6 <l6ng d,iu treo cua C6ng ty;



b

Biu cho nhtng ung vi"ln I{$i d6ng quan tri c6 t€n trong danh srich dE cri vd img

ct dE du. c DHDCD th6ng qua ho4c phiilu tring;

C6 chii hj cta c6 d6ng hodc nguoi cl4i di0n theo ty quy6n cira c6 d6ng;

Phiaiu bAu k'h6ng bi tAy'x6a, cao sta. Niiu phitlu bAu c[r c6 gqch x6a t€n do nhAm

l6n thi nguoi b6u phni ky tdn vio ch6 g4ch x6a hoqc da ngh! Ban kidm phii5u cho
.;.,, ,.i ,i
ool lal p eu oau.

Phi6u bAu kh6ng hqp lQ: Phitiu biu dugc xem li kh6ng hqp lQ n6u roi vio m6t

trong ciic truong hgp sau:

Philiu bAu qi kh6ng phAi do Ban td chrlc D4i hQi phit ra;

Phi6u bAu cir kir6ng c6 d6ng dAu trdn cua C6ng ty;

Phi6u bffu cri bi nich gach, tiy x64 sria chira, ghi th€m tOn img cri vi6n kh6ng thuQc

danh srich img cri vi€n dE du-o. c DIDCD th6ng qua tru6c khi ti6n hanh bo phitiu;

Phiiiu kh6ng c6 cht hi cua c6 d6ng ho{c nguoi <t4i diQn theo riy quy6n cua c6 d6ng;

Phi6u bdu ct ghi th6m nlrtng th6ng tin kh6c, th6m kj hiQu;

Phitiu bdu cri c6 t6ng s6 phitiu bAu cho nhtng ung cu vi6n vugt qud t6ng s6 phi6u

biu cua c6 d6ng ho{c dai diQn riy quyAn d6 duo. c quyi:n biu;

Phi6u biu cri n6p cho Ban Ki6m phi6u sau khi vi6c bo phi6u k6t thtc vd thtng
phitiu da duoc ni6m phong.

Cic Phi6u bAu cri kh6ng hqp lQ khdng du. c tinh vdo ki5t qua bAu cir.

Ban ki6m phi6u, trinh tg b6 phiiiu vdr ki6m phi6u

Ban Ki6m phi5u

Ban ki6m phitiu gdm c6 3 ngucri, do Chir toa DHDCD cld ct vi duoc DIDCD
th6ng qua. Thinh viOn Ban kiiSm phi6u c6 th6 kh6ng phdi ln c6 d6ng nhmg

kh6ng phii ld ngudi c6 t6n trong danh sdch img ct vd/hodc <16 cu vio HQi ddng

quan tri.

Ban ki6m phi6u c6 mQt s6 tr6ch nhiQm chinh sau:

Hu6ng ddn t6m tit quy dinh vA bAu cir;

Phat phi6u biu cho c6 d6ng hodc dai diQn iry quy6n cria clii ddng;

Kii5m tra, gi6m srit vi6c b6 phiiiu cua cric c6 cl6ng, dai diQn cii, d6ng;

-t 
. . , .l ,.,(Io chuc krem pnleu:

Lf,p bi6n bi,n kiiim phi6u vi c6ng b6 truoc DHDCEI

Giao l4i bien ba,n va toan b0 phi6u bAu cho Chii toa;

Ban ki€m phi6u phai bio dim tinh trung thuc cta viQc bdu cri vd ki6m phi6u phai

bi m4t; ni5u sai pham Ban ki6m phitiu phdi chiu tr6ch nhi6m. Sau khi ki6m phitiu,

Ban kii5m phiilu phdi l{p bi6n ban ktit qua ki6m phii5u, c6ng b6 trudc DHDCD.

7.1.

a.

b

c
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7.2. Trinh tgb6 phi6u vir ki6m phi5u

- Ban T6 chuc s€ chuan bi 0l thung phiiiu Mu Thanh vi6n HQi <l6ng quan ni. Ban Ki6m
phiiSuphai tiiSn hanh k6m tra thung phii5u trrdc sg chwrg ki6n cua cic c6 d6ng.

- Vi€c b6 phii5u ilu-o. c bit <tiu khi viQc phrlt phii5u bAu ct duo. c hoan tit vd kiSt thlc
khi c6 d6ng cutii cirng bo phitiu bAu vio thtng phi6u. Sau khi k6t thric viQc bd
phiiiu, thung phi6u s€ iluo. c Ban kiiim phi6u niOm phong Eudc sg chimg ki6n cua

, I .^
cac co dong.

- ViQc ki6m phiiiu phni duoc ti6n hi,nh ngay sau khi viQc b6 phiiiu k6t thric vi
thtng phi6u duo. c ni6m phong;

- Ban ki6m phi6u c6 thti sir dung phuong tiQn ky thuat tli€n tu vd chuy€n vi6n k!
thu$t h6 tro trong vi€c ki6m phiiiu.

- K6t qui ki€m phitiu <tuo. c l{p thdnh vln ban c6 cht kf cua c6c thirrh vi6n Ban

ki6m phiilu vn duo. c Truong Ban kiiim phii5u c6ng b6 tru6c DFDCD.

8. Nguy0n tic tntng cfr Thinh vi6n HQi iliing quin tri
- 56 nguoi tnurg cri Thanh vi6n HQi d6ng quan tri ld nguoi c6 sti phiiiu bAu cao nhit.

- Trudng hqp c6 tu hai img cir vi€n trd l6n <l4t cirng sli phi6u biu nhu nhau mi
phii chon sii nguoi trung ct it hon thi sC ti6n hAnh biu lai.

g. Giii quy6t khi6u nli vd viQc biu vi ki6m phi6u

- Trong truong hqp cd d6ng khi6u nai ho4c y€u cAu kii3m tra lai ktit qua bAu cu,

Ban ki6m soet duong nhi€m sE tryc tiiip kiAm tra l4i, n6u phit hiQn sai s6t cii f
ho4c c6 sy gian lin trong ki6m phitiu thi Ban ki6m phiiiu phAi chiu hoan toan

tr6ch nhi0m.

- Vi€c tri loi vi gidi quytit nhirng khitlu n4i v6 biu cri vi ki6m phiiiu sE do Chri tga

cu6c hgp DHDCD thqc hi€n vi duo.c ghi vdo Bi€n ban cuQc hep DFDCD.

10. HiQu lgc rip dgng

Quy 
"h.! 

co hi-€u luc 6p dung sau khi dugc DfDCD C6ng ty thdng qua Ciic tlon vi
li6n quan trong C6ng ty chi.u tnich nhi€m tri6n khai c6c c6ng viQc li6n quan theo Quy chi5.
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cQNG HOr\ Xa Ugt CHU NGHiA VIpT NAM
DQc l{p - Tq do - H4nh phtic

DON iING cUTHANTT VITN HQI DONG QUAN TRI
cONG ry co pHAN pHAN n6x vA uoa cuAr o.iu rHi nirtN nAc

NhiQm ki 2021-2026

Kinh gui: Dai hQi tl6ng c6 ddng
Cdng t1 C6 ph6n PhAn b6n vd H6a ch6t DAu khi mi€n Bic

T6i t6n ld:........

Ngiy cAp:......... Noi c6p

Ngiy thdng ndm sinh:.........

56 CMND/CCCD/I{0 chi6u:

Dia chi thuong tru

Trinh d0 hgc vin

Trinh d0 chuy6n m6n

HiQn tlang sd hilu:......................... .c6 pninlffing chfr ........................)

Chiiim:.......................% V6n DiAu lQ cua C6ng ty C6 phAn PhAn bon vi H6a chAt Diu

khi midn Bic (C6ne ty).

Sau khi nghi6n ctu cic quy <linh vd quy€n cua c6 <l6ng; crlc ti6u chuAn, diAu ki€.n hm

Thinh vi6n IDQT vn c6c tai liQtr, quy dinh phep luflt c6 li6n quan; t6i thAy du diiu

kiQn rmg ct tham gia IDQT C6ng ty.

D6 nghf C6ng ty cho t6i <lusc (mg cri tharn gia ldm Thinh vi6n HDQT C6ng ty nhiQm

w2o2t-2026.

T6i xin dinh kdm So y{iu $ lich vd v5n bing, tai liQu li€n quan theo don niy.

Tdi xin cam ktit ni5u tnrng cri vio IDQT nhiQm lri 202l-2026 sE thuc hiQn nhiQm vu

trung thgc, cAn trgng vi lgi ich cria C6ng ty cfrng nhu c6c c6 d6ng.

TrAn Eqng cem on!

..........., ngey....... thring..........ndm 2025

C6DONG
(Kj' vd ghi rd hq tan, il6ng dtiu ndu c6)
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CQNG HOA XA HQI CHU NGHIA VIE,T NAM
DQc lip - Tu do - Hanh phric

DON DE Cr/rUAXs VrtN HQr DONG QUAN TRI
cONG Ty co pHAN pHAN n6x vA n6a cuAr o-Au xHi rvrmx nAc

NhiQm kj 2021-2026

Kinh gui: Dai hQi <l6ng c6 d6ng
C6ng ty C6 ph6n Ph6n b6n vi H6a ch6t Diu khi mi€n Bic

H9 t6n c6 d6ng (dai diQn nh6m c6 ddng):
(Danh srlch nh6m c6 tl6ng ttinh kdm Don niy)
56 CMND/CCCD/H6 chii5u/GCNDKDN

Dia chi

Di€n tho4i:...... .................Fax:

T6ng sd c5 phin s0 hiru tinh tliin thdi di6m ch6t danh srich c6 d6ng dg hqp (ngdy

26t021202s) li:........................................(.6 phAn), chi6m... ...............% Vi5n Ei6u
lQ C6ng ty.

Cdn cr? Th6ng brio ngdy O5lO3/2025 cria C6ng ty C6 ph6n Phin b6n vd H6a

ch6t OAu khi mi6n Bic (C6ng ty) vi viQc tmg cir, d6 ct nh6n sB bau b6 sung

Thdnh vi6n H6i ddng quin tr!nhiQm k! 2021-2026 vd quy dinh Ph6p luat hien

hdnh, tdi/chring t6i d6ng j de ct Ong/Bn c6 t6n dudi d6y tham gia d6 bAu Thnnh

vi6n Hgi ddng quin tri C6ng ty nhiQm ky 202l-2026 tai k! hgp DHDCD phi€n

hop thuong ni6n ndm 2025 cin C6ng ty:

l.6ng/Bd
2.}nglBiL
3. Ong/Bd

Chung t6i cam k6t Ong/Be c6 t6n tr6n <l6p ung tl6y <tt cric ti6u chuArL di6u

ki€n trd thenh Thanh vi6n HQi ddng quan tri C6ng ty.
Chring t6i cam k6t d6p ring dt di€u kien <tA cu tI6 bAu Thdnh vi€n HDQT vd

chiu tr6ch nhiQm hoan toan vd tinh chinh x6c, trung thgc vd hqp ph6p cria viQc

dC cri ndy.

Tran trAng!

..........., ngay ... ....... th.img... ......n[m 2025
cO D6NG Dt crl

(Ki,, ghi rO hq ftn vd ddng dtiu *iu c6)
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1. Ho t€n

DANH SACTT NH6TII CO O6NC DE CU

(Ma sd c6 d6ng
56 CMND/CCCD,/FIQ ChiIiU/GCNDKKD

Eia chi

SO cO phAn sd hiru:
Chi€m: ...........% V

2. H9 t€n (Ma s6 c6 d6ng.

SO CMND/CCCD/HO chi6u/GCNDKKD
C6p ngdy:
Ngudi dai
Eia chi

56 c6 ph6n sd hiru
%v6n Di6u lQ cria C6ng ty

Ngudi dai di€n (t6 chric):..............................Chric ru

r ^.t ,^ , ^^on t reu l9 cua uong ry
(Kj, ghi rd h9 tAn, ch*c danh vd ttdng diiu niiu c6)

chiem

56 CMND/CCCD/HQ Chi6U/GCNDKKD :

Cdp ngd
Ngudi dai diQn (td chric)

(Kj,, ghi rA hp tAn, chric danh vd d6ng ddu n€u c6)

)

Dia chi

^i : ,:
so co pnan so nrru
Chi€m YoY6n Ei6u lQ cta C6ng ry

(Kj,, ghi rd
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ceNG HoA x,r Hgr cnu xcnia VIET NAM
DQc lip - Tg do - H4nh phric

l:., ..{rrlr

SO YEU L\f LICH
(Lfng cir vi0n HQi ildng qunn tri)

I

2

3

4

5

Ho vd tdn:

Ng?ry sinh:

Qu6c tich:

CMND/CCCD^{6 chi6u s6 ngay cap tai

6. Dia chi thudng tru:

7

8

9

56 di6n thoai li6n lac

Email

10. ]'rinh d6 hoc vdn

T0n trulng
Chuy6n nginh

tliro teo, bdi
dudng

Tir thing,
nim - tl6n

th{ng, nim

Hinh thric
dio t4o

Vin bing
chri'ng chi,
trinh iIQ gi

ll Trinh d6 chuv6n m6n:
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Thiri gian Ncri lim vi6c Chr?c vu Trich nhiQm

chinh

Chftc w hiQn nay dang nim git tai cac C6ng tylT6 chric13.

14.

15.

16.

17.

18.

19.

20.

Ten c6c c6ng ty mir (mg vien dang nim giir chuc v9'I'V IIDQT vir ciic chirc danh

quin lj khtic (n€u c6)

Sii c6 phi6u PMB nim gifr:............(Chi6m..........% V6n Di6u lQ cua C6ng ty)

Tdi khodn giao dich chrJmg khoiin (nt!u c6) Tai

Cdc lgi ich c6 li6n quan d5n c6ng ty (n6u c6) [ nhu nim gie c6 phitiu, c6 vay no

v6i C6ng ty, c6 doanh nghiQp li6n quan giao dich kinh t6 v6i C6ng ty....l: ..........

QuyAn lqi miu thuAn voi C6ng ty (n6u c6)

C6c th6ng tin kh6c (n6u c6)

T6i xin cam doan nhimg ldi khai tr6n ld hoin todm dring sg that, n6u sai t6i xin

hoirn toan chiu tr6ch nhiQm tru6c phdp luit.

., ngay /2025
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12. Qu6 trinh c6ng t6c:



PHAN XI
rornixn

V/v: Biu cir thirnh viGn HQi tl6ng qu6n tr!

Kinh grii: Dai hQi d6ng cO <I6ng

C6ng ty C6 ph6n PhAn bon vd H6a chdt DAu khi mi6n Bic.
Cdn ct Ludt doanh nghiQp;

Cdn c* Diiu tQ C6ng ty C6 phin PhAn bdnvd H6a chiit Diu khi miin Bdc Qdng
ry) dd duqc th6ng qua tai Dqi h6i ding cii d6ng ldn &iu ngdy 13/02/201 I vd sua diii
bii sung ngdy 28/06/2022;

Cdn ct yAu ciu hoqt dQng kinh doanh cti'a C6ng ty,

Pht hqp v6i quy <Iinh Lu6t doanh nghiQp vd Diiiu 16 C6ng ty, sau khi ho.p thiing
ntrdt, UgI ddng quan tr! Cdng ty kinh trinh Dai hQi d6ng c6 ddng xem xdr vi€c bAu b6
sung Thdnh vi6n HQi ddng quan tr! nhu sau:

1. Sli luqng thanh vi6n, ti6u chuin vd ilidu ki0n img ct:
- 36 luong Thdnh vi6nHQi d6ng quan tri cen bAu: 0l nguoi

- Ti6u chu.in vd <liiju ki6n: Theo quy dlnh t4i Lu6t doanh nghiQp hiQn hanh.

2. Danh srich img ct vi€n:

C6ng ty dA d6ng th6ng biio vd viQc img cu, d6 ct ngny 05103/2025 dtin c6c Quy
ci5 d6ng. Can cri hd so img cri, <16 cri hqp 16 cua cric c6 d6ng/nhOm c6 d6ng c6 dt di€u
kiQn img cir/dd cir tinh dtin thoi h4n 17h00 ngdy 17/0312025, C6ng ty <IE t6ng hgp danh

sdch img cir vi6n nhu sau:

* C6 aOng l6n - T6ng c6ng ty Phin b6n vd H6a ch6t OAu khi - CTCP @VFCCo),
nim git 75% 6ng sli c6 phdn c6 quy6n bi6u quy5t cua C6ng ty t4i ngdy ch6t

danh sdch c6 d6ng c6 quyOn dy ho.p <tA cri 01 img cri vi6n: 6ng Cao Trung Ki6n -
Ngu<ri dp diQn 45% phin vtin g6p cua Ti5ng c6ng ty tai Cdng ty tham gia HQi

ddng quan tr! nhiQm ki 2021-2026.

Chi6u theo c6c ti6u chuAn, di6u ki€n vd hti so hqp 16, img vi€n n6u tr6n d6p rmg
y6u cAu dti dua vio danh srlch bdu cir HQi d6ng quan tri. D6ng thni sti luqng 01 img ui
vi6n <lip img s6 luong t6i thi€u de biu vio HQi d6ng quan tri tai hj,hqp ndy.

Kinh trinh Dai hQi <I6ng cO d6ng th6ng qua Danh srich biu cri Thanh vi€n HQi

ddng quan tri nhu tr6n, <I6ng thdi nghiCn cr?u Quy chti biu cri, th6ng tin lj lich cua ung
cri vi6n (dinh kdm) vd titin hdnh cric thrl tUc bAu ct.

Trtn trong./.

TM. Hgr o6xc QuAx rnl
CHOTICH

(Ddw
Luong Anh TuAn

))



1. H9 vi t6n: Cao Trung Ki€n

2. Gioi tinh: Nam

3. Ngny sith: 1210311977

4. Quiic tich: Vi6t Nam

5. CCCD sri: ... ngdy c6p: ... tai: ...

6. Eia chi thudng trt:

7. 56 dientho?i li6nlac:

8. Email: ctkien@pvfcco.com.vn

9. Trinh d6 hoc v6n: Cir nh6n Kinh tii ngenh Quan tri kinh doanh, Cir nh6n Kinh t6

nginh Ki5 to6n

Chuy6n nginh
alio tto, biii dudng

Tir thing,
nim - tl6n

thrng, nIm

Hinh thric
alio tao

VIn blng
chftng chi,
trinh tIQ gi

Chting

nhdn

Chtrng

nhAn

Chung chi

TGn trudng

Dai hoc DL D6ng D6 01/1999 Chinh quy Cu nhAn

Dai hqc Tii chinh KC toen K6 to6n 07/2001 Tai chuc Cu nhdn

Hoc viOn chinh tri
Qu5c gia H6 Chi Minh

Cao c6p Iy lu4n chinh

tri - Hdnh chinh
2012-2014

Kh6ng tdp

trung

Bing t6t
nghi6p

Eai hgc Qu6c Gia IIi
N6i - KIoa QTKD

K! n5ng quan lj tli6u hdnh

cho lSnh <l4o oic c6ng !v
thanh vi6n cua T4p <loan

Dau kti Viet Nam

03/2009 B6i duOng
Chung

nh{n

T{p tloan Dnu khi ViQt

Nam

SOi duOng ndng cao

kiiin thfc Phiip IuAt cho

Doanh nghi6p

05/2012

T6ng c6ng ty Phdn b6n

vd H6a ch6t Diu khi
Co ch6 kiiim so6t vi
Qudn tri C6ng ty

t0/20t2 B6i dudns

Trung tAm nghi€n ctru

Khoa hoc vd ddo tao

chung khoiin

Quin tri C6ng ty cho

ciic C6ng ty ci5 phAn
08t2013 n6i au6ng

T6ng c6ng ty Phin b6n

vi H6a chit Ddu khf Quan tri COng ty 0712018

20-
25t02/2023

BOi duoxg

B6i du0ns

Chung
nhAn

Chung

nhin

Chtrng chi

T$p dodn DAu khf Vigt
Nam - C6ng ty CP Tu
vAn & Dio teo Sao viet
(Vietstar)

Ndng cao ning luc quin
tri doanh nghidp - LSnh

dao trong th6 gi6i D-

VUCAD

Trung tim ng6n ngir Ti6ng anh t2/1999 UOi duOng
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so YEU r.f qcn
(tlng cfr vi0n HQi ddng quin tri)

Quin tri Kinh doanh

SOi duOng



Chuydn ngirnh
alio t?o, b6i dudng

'[ir th:ing,
nlm - tl6n

thring, nlm

10. Trinh d6 chuy€n mdn: Cri nhdn Quan tri Kinh doanlr, Ct nhan K6 toan

I l. Qu6 trinh c6ng tric:

27 /0912024 din nav

12. Chric ru hiQn nay <Iang nim giir tai cric Cdng tylT6 chrlc: H6 trg, tu vAn cho T6ng
Gi6m <tdc T6ng c6ng ty Phin b6n vd H6a ch6t Diu khi trong c6ng tic chuyCn ddi
s6 vd c6ng nghQ th6ng tin

13. Tdn c6c c6ng ty.md img vi6n dang n6m git chric vU TV FDQT vd cric chrtc danh
qudn l1i kh6c (n6u co): Kh6ng

la. SO c6 phi6u PMB nim git:
- Dai di6n sd htu: 5.400.000 c6 phi6u (ChiCm 45%Y6nDi6u l0 cua Cdng ty)

- Cd nh6n sd hiru: 20.000 c6 phi6u (Chi6m 0,167% V6n Di€u lQ cta C6ng ty)

15. Tdi khoin giao dich chimg khodn (n6u c6):..........................Tai:....

Hinh thric
tIAo Qo

VIn bing
chtitng chi,
trinh tlQ gi

vigr My

Thcri gian Noi lirm viQc Chric vu
Trdch nhiQm

chinh

09/2001 - 08/2003
X\ kin.l doanh ciic sdn phdm*hi
mi6n Bdc Nhdn vi6n

Nhdn vi6n
Kinh doanh

0912003 - 06t2006
C6ng ty Ch6 bi6n vd Kinh doanh

':cac san pham Knl
Chuydn vi€n

Chuy6n vi6n
Kinh doanh

07/2006 - 09/2006
C6ng ty Kinh doanh khi h6a l6ng
mi6n Bic Chuy6n vi6n

Chuy6n viOn

Kinh doanh

\012006 - 06/2007
Vdn phdng tlai di6n midn Trung,
C6ng ty Kinh doanh khi h6a ldng
mi6n B[c

Trudng vln
phdng

Trudng vln
phdng

07/2007 -0912009
C6ng ry TNHH M'lv Kinh doanh
khi h6a l6ng mi6n Trung

Chir tich ki6m
Girim d6c

Cht tich ki6m
Gi6m tl6c

t0/2009 - 02t20rr

COng ty Cd phdn Phdn b6n vd H6a
chit D6u kli mi6n Trung

Thdnh vi6n
HDQT,

Gi6m d6c

Thinh vi6n
Hoel

Gi6m cl6c

0312016 - 06/2018
C6ng ty C6 phin Phdn b6n vd H6i
chdt D6u khi mi6n Trung

Cht tich
HDqf

Cht tich
IIDQT

07/2018 - 09/2019
Thinh vi6n

HDQl"
Girim d6c

Thinh vi6n
HEQT,

Girim di5c

09/2019 - 09t2024
Ph6 T6ng Girim il6c T6ngSng ty
Phdn b6n vd H6a chAt DAu khi

Ph6 T6ng
Gi6m tl6c

Ph6'I6ng
Giiim d6c

H5 ro, tu v6n cho T6ng Girim tt6c
T6ng c6ng ty Phin b6n vd H6a
chat Dau khi trong c6ng tiic chuyEn
d6i s6 vd c6ng nghQ th6ng tin

[16 tro. , tu v6n
cho T6ng
Gi5m d6c

H6 tro, tu v6n
cho T6ng
Girim cl6c
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Tdn trulng

C6ng ty TNIIII MTV Phdn b6n vd
H6a ch6t Ddu khi mi6n Bic Ph6 Girim d6c Ph6 Gidm tliic

03t20lt - 02/2016

C6.ng ry C6 phan Phan b6n vi H6a
chat Dau khf mi6n Bac



16. Cric lqi ich c6 li€n.quand6n c6ng ty (n6u c6): Nim git 20.000 c6 phi6u PMB
(Chi6m 0, 167% Vdn Di6u l0 cua C6ng ty)

17. QuyAn lqi miu thu6n voi C6ng ty (niiu c6): Kh6ng

18. Ciic th6ng tin khic (n6u c6): Kh6ng
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PHAN XII
uAu pHrnu uru quvtr

cONc rv cO pnAN
pnAN r6x vA noa cnAr nAu xni urtx nAc

DAr Hgr DoNG cO oONc
PVFCCo.PMB PHIBN Hor rHu'oxc NttN ttAu zozs

(T6n & mi c6 <l6ng, s6 CP so hiru, mi vach)

th6ng qua c6c nQi dung duo.c biio crio, d9 trinh tai phi6n hqp Dai hQi d6ng c6

<l6ng thudng ni6n nim 2025 ngity 2610312025 (Chi tiiit theo tdi liQu vi nQi dung b6o

ctio t4i phi6n hgp).

1. Brio c6o cria Girim d6c vC ket qua hoat d6ng kinh do anh ndm 2024

T{n thirnh Khdng trln thirnh Kh6ng c6 f ki6n

2. C6c chi ti6u k€ hoach kinh doanh chinh ndm2025

T{n thinh Khdng t{n thinh IG6ng cri f ki5n

3. Bdo crlo hoat dQng cia H6i <l6ng quan tri ntun 2024

Tfn thirnh Kh6ng t:ln thinh Kh6ng c6 f ki6n

K5 hoach hoat d6ng cua HQi d6ng quin tri ndm 2025

Tin thirnh Khdng tfn thirnh

5. 86o c6o tii chinh ndm 2024

T{n thirnh Khdng trin thhnh

6. Phuong rin phdn ph6i loi nh,,an nFm2024

Tdn thinh Kh6ng t6n thinh

4

7

Kh6ng cti f kiiin

Khdng c6 f ki6n

Kh6ng c6 f kiiin

K6 hoach phnn ph6i loi nhuan ndm 2025

Kh6ng t{n th}rnhT{n th)rnh
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Kh6ng cr5 f kiiin

PHIEU BIEU QUYET



8. Bdo ciio luong, tht lao vir c6c lgi ich kh6c cta IIDQT, BKS nim2024

Trin thinh Kh6ng tin thirnh Kh6ng cri f kiSn

9. K6 hoach luong, tht lao vi cdc lgi ich khdc cria HDQT, BKS ndm 2025

T:{n thirnh Kh6ng trln thirnh Kh6ng c6 f ki5n

10. 86o c6o ho4t d6ng cta Ban Ki6m soel nam 2024

Tin thinh Kh6ng t{n thinh Kh6ns c6 f ki6n

Trln thirnh Kh6ng trin thinh Kh6ng c6 f kiiin

12. D0 xuAt lua chon clon vi ki6m torin BCIC ndm 2025

T{n thinh Kh6ng tin thinh Kh6ng c6 f ki6n

13. Chir truong ky. t<6t 6i ttit cilc Hqp <l6ng, giao dich v6i T6ng c6ng ty Phnn

b6n vd H6a chat Dau khi - CTCP

Tfn thirnh Kh6ng tin thdnh Kh6ng cti f ki6n

14. Mi6n nhi€m chric vu chric vu Thdnh vi6n HDQT

Trin thirnh Kh6ng t6n thirnh Kh6ng c6 f kiiin

IilIONG DAN BBU QUYET

1. Quf C6 <l6ng chi du-o. c drffi d6u (X) vdo mQt trong ba 6 bi6u quyit.

2. Truong hqp thay AOi y tdi5n, xin vui ldng lcf nhdy b6n canh 6 6y i ki6n lga chqn

cu6i cung d6 tninh gii mqo.

)fin trAn figng cdm on Qui' C6 alilngl
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11. K6 hoach hoat d6ng cua Ban Kiii:m soet nem 2025



cONG ry cO pnix pHAx u6x vA Hda csArnAu rcri urnx nAc
DC: Tdng 4, tda nhd Vi6n Diu khi Vi6t Nam, sii t6z duong 1'rung Kinh, phuong Yen Hda, quin
Ciu Gi5y, thanh ph6 He Nai

Ef :024.35378256 - Fax: 024.3537 8255 - Email: pmb@ovfcco.com.vn - Website: www.pmb.vn

PHAN XIII
uAu rurtu BAU crl

Hd NQi, ngdy 26 thdng 03 ndm 2025

DAr HQr CO DoNG THTJONG NItN NAM 202s
pHrtu nAu ru,r.Nu vItN HQI DoNG QUAN TRI

NHIEM Kv 2021-2026

( md v4ch)

I. Th6ng tin crfia c6 tl6ng tham gia biu crfr :

lJo t6n c6 d6ng:

^i l .l
5o co pnan so nuu: .............

'l-6ng s6 quy6n bau (bing s6 c6 phdn so hiru x l)

il. Phin biu cfr:

Sii TT Hg vi t6n Uhg cirviOn HDQT 55 quydn bAu

I CAO'I'RUNG KIEN

III. Hurimg din:

l. N6u d6ng f bnu cho (mg ct vi0n tr6n, cO d6ng vi6t s6 ouvtn mui5n biu vio cOt

"56 quy6n biu".

2. C6 ddng c6 quyAn biilu quyiit h6t toan bO hodc m6t phin. tOng sii quviin b?tl 
"'iu

minh clio I fmg vi6n n€n-phan quy6n biu cdn l4i c6 ttr6 ktrOng bdu cho bit lc]

img cri vi€n nAo.

3. Trudng hgp c6 d6ng hoic dai diQn ty quy€n cua c6 d6ng trong qua trinh ghi

Phialu bAu i,i Ui *a- En, voi di6u kiQn chua bo vio thtrng phi6u, thi dugc

quydn trlrc ti{ip g{p Trudng ban ki6m phiiiu ad, a6i qi Phi6u biu crl.

Xin ttAn t?ng cdm on qu!' cd it ng!

6l



DAr rror odxc cd odNc
coNc ry c6 psax rnAN n6N vA u6a cHAr nAu xni Mmx sAc

Cin cri I-uit Doanh nghiQp sO SelZOZOlqff t4 dd duo. c Qu6c hQi Nuoc CI XIICN
Viet Nam th6ng qua vdo ngdy 1710612020 vd c6 hi0u luc tu ngiry 0ll0l/2021:

Cdn cti Di0u l0 t6 chric vd hoat d6ng C6ng ry C6 phAn Phdn b6n vd llori chAr DAu
khi midn Bic;

CIn cri vdo k6t qua Ui6u quy6t cua Dai h6i d6ng c6 d6ng C6ng ty C6 phin phnn

b6n vd H6a chAt OAu khi mi6n Bdc th6ng qua c6c n6i dung tai phi0n hop thuong ni0n
ngiry 2610312025:

Cdn cf Bi6n bin hop Dai hgi d6ng c6 d6ng rhuong ni6n nim 2025 cia C6ng ty C6
phAn Phdn b6n vd tl6a chdt DAu khi mi€n Bic ngdy 26t03/2025,

QUYTT NGH!:

Di6u l: Th6ng qua cdc n6i dung B6o ciio. 'l'd trinh voi ciic n6i dung cu thd nhu sau:

1.1 Th6ng qua Biio c6o k6t qun kinh doanh nim 2024 voi c6c chi ti6u chinh:

Chi fiAu sdn lrqng kinh doanh:
- T6ngsdn lugngti6uthuphdn bon :224.651 tdn

Ctic chi fiAu vi tdi chinh:
- T6ngdoanhthu :2l63,l9rj,d6ng

- Loi nhuAntruocthu6 : l2,96gd6ng

- Loi nhu4n sau thu6 : 9,90 rj,d6ng

- Ti lC chia c6 ucNDL :7%o

1.2 Th6ng qua cdc chi tiOu chinh cira k6 hoach kinh doanh nim 2025:

- T6ng sdn luong ti6u thu : 220.000 tAn

- T6ng doanh thu : 2175,43 rj,d6ng

- Loi nhu6n tru6c thu6 : 14,20 rj' d6ng

- Lgi nhudn sau thu6 : ll,36rj'd6ng

- Tj'lg chia cri tuc/VDL :7yo

1.3 Th6ng qua 86o ciio hoat d6ng cta II6i d6ng qurin tri ndm 2024 t it, ke hoach hoat
d6ng nim 2025.
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PHAN XIV
DU'THAO NGHI QUYET

PhiGn hqp Dai hQi il6ng c6 d6ng thudng niOn rim 2025



1.4 Th6ng qua 860 c6o tdi chinh ndm2024 dd duo.c ki6m torin boi C6ng ty TNHH
Deloitte ViQt Nam vd Phuong rin ph6n ph5i bi nhuAn ndrn2024:

- Trich Qu! Khen thudng, Phtc lqi (20% LNST) : 1, 98 rj d6ng

- Trich bd sung Qu! Khen truong, Phric lqi (20lo LNST vuqt Klt): 0,188 tj t!6ng

- Chia c6 nrc bang ti€n (77olVDI-) : 8,4 t! d6ng

- Loi nhufln chuy!:n sang ndm2025 : 3,998 t! <l6ng

1.5 Th6ng qua KE ho4ch phan ph6i lqi nhu6n ndm 2025:

- Ti le chia c6 nrc/VDL :7Vo

Loi nhu6n sau thu6 GNST) cdn lai trich lfp cric qu! nhu sau:

- Qu! Khen thudng, Phric lqi : 20% cua LNST

Truong hq'p lqr nhu4n thUc hiQn vuot lgi nhudn ki5 ho4ch duo. c giao, cho ph6p

C6ng ty duo. c trich bi5 sung th6m Qu! khen thudng voi mric 10% phAn lSr nhuan
sau thui5 vuot k6 hoach.

1.6 Th6ng qua 86o crio tidn luong, tht lao, phg c6p vir c6c lqi ich khAc cua HQi <l6ng

quan tri, Ban Kiiim soiit ndm 2024 vi dU torin ndm 2025.

- 86o ciio thUc hiQn nim 2024 :2,28 g ddng

- Du toiln nam 2025 : 2,038 tf d6ng

1.7 Th6ng qua Brio ciio ho4t dQng cua Ban Ki6m sodt ndm 2O24,kC hoach hoat rt$ng
ntun 2025 vd riy quy6n cho HQi <t6ng quan tri lua chon mQt trong ba <ton vi ki'5m
to6n BCTC ndm2025 bao gdm: (l) C6ng ty TNHH Deloitte ViQt Nam, (2) C6ng
ty TNHH Ernst & Young ViQt nam, (3) C6ng ty TNHH KPMG ViCt Nam.

1.8 Th6ng qua chri truong kj ket kli ktit c6c Hqp rl6ng, giao dich voi T6ng c6ng ry
Phan bon vd H6a ch6t Diu khi - CTCP

1.9 Th6ng qua viQc th6i chrlc vU Thnnh vi6n HQi <t6ng quan tri d6i voi 6ng Luong
Anh TLdn kti tu ngdy 2610312025 vdi lf do 6ng Tuin duo.c T6ng c6ng ty Phin
b6n vd H6a chAt OAu khi - c6 tt6ng lon nim giir 75% V6n DiAu l€ cua C6ng ty
phAn c6ng nhiQm vq kh6c.

1.10 Th6ng qua viQc bAu b6 sr,mg 0l Thdnh vi6n HQi ddng quan tri nhiQm ki 2021-2026

l.l I 'lh6ng qua quy che bau d b6 srurg'Ihanh vi€n HQi <l6ng quan uj nhi err-ky 202l-2026

1.12 Th6ng qua kiit qui biu cri bi5 sung 0l Thanh vi6n HQi d6ng quan trl:

6ng/Ba............ditrungcri thdnhvi6nHQiddngquantr! nhiQm krJ202l-2026

Di6u 2: Nghi quytit ney c6 hiQu luc kiii tu ngdy dugc Dai hQi d6ng c6 d6ng phi6n hgp
thudng ni6n ndm2025 th6ng qua, ngiry 26/03/2025.
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Didu 3: HQi <l6ng quan tri, Baa Girlrn d6c, Ban Ki6m so6t, Tru&ng c6c don vi tryc

thu6c C6ng ty C6 phin Ph6n b6n vd H6a ch6t DAu khi miiin Bic chiu trdch nhiQm thi

hanh Nghf quy6t ney./.

TM. DAr HQI DONG Co qoNG
CHU TICH HQI DONG QUAN'IRI

Luong Anh Tudn
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