CONG TY CO PHAN HANG HAI CONG HOA XA HOI CHU NGHIA VIET NAM
PONG PO Poc lap - Tw do - Hanh phiic

S6: 55 /CBTT-DDM Ha Noi, ngay 24 thang 03 ndam 2025
V/v: “Gidi trinh KOKD tai BCTC Riéng
ndm 2024 da kiém todn”

Kinh giti: - SO GIAO DICH CHUNG KHOAN HA NOI
- UY BAN CHUNG KHOAN NHA NUOC

-Téncongty cophdn : CONG TY CO PHAN HANG HAI PONG PO

- Dia chi tru s chinh . Tang 19 thap Van phong qudc té Hoa Binh, sé 106
Hoang Quéc Viét, quan Cau Gidy, Ha Noi.
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Cong ty chiing t6i (DDM) xin giai trinh mot s6 nodi dung lién quan dén Két qua
kinh doanh trong Béo céo tai chinh (Riéng) nam 2024 da kiém toan nhu sau:
S6 liéu két qua kinh doanh:
Bon vi tinh: Ty dong

Tang (+)/Giam (-)

Chi tiéu Nam 2024 | Nam 2023

Gia tri Ty 16

Chuyén tir 16 & nam trude

Loi nhuén trude thué 17,235 | -101,854 | 119,089 SR
sang 1ai & ndm nay

Chuyén tir 16 & nam trude

Loi nhuén sau thué 17,235 | -101,854 | 119,089 A
sang 1ai & ndm nay

1/ Nhu vay, (1) Két qua kinh doanh (Riéng) cua Cong ty nam 2024 c6 i 17,235
ty ddng (Chuyén tir 16 & ndm trude sang i & nam nay) va nhu vay, (2) Két qua kinh doanh
nay tang 119,089 ty dong so v6i nam trude (chénh léch vugt qua 10%). Cong ty DDM xin
giai trinh nguyén nhan nhu sau:

Thir nhét, thi truong van tai bién c6 nhimg dién bién tich cuc ké tir gitra quy
3/2024. Gia cho thué tau va cudc van tai ddi voi c¢d tau bién ma Cong ty s& hitu ting tir
quy 3 dén cudi nam 2024. Nam bét co hoi do, Cong ty da két hop tu khai thac va cho
thué dinh han céac tau. Do vay, so v4i nam 2023, doanh thu nam 2024 tang 1én hon 75,9
ty dong (43,8%) (trong khi gia von chi tang 52,7 ty dong).

Thir hai, trong quy 4 nam 2024, Cong ty da tham gia hop tac thuc hién thanh
cong viéc co cdu khoan ng vay cia Cong ty tai Ngan hang Indovina Bank (khoan vay
dau tu tau chd container Pong HO) nén ¢6 khoan thu nhap bat thuong 199,387 ty dong.
Qua d6, gép phan ghi nhan khoan lgi nhuin hon 100 ty dong cho Cong ty.

Céc yéu tb trén 12 nguyén nhén chinh lam loi nhuén sau thué nam 2024 tai BCTC
Riéng ctia Cong ty dat 17,235 ty dong (chuyén tir 16 & nam trude sang 6 1di & nam 2024)



va nhu vay 1am cho Két qua kinh doanh nay nam 2024 ting 119,089 ty dong so v6i nam
trude (chénh 1éch vuot qua 10%) nhu trinh bay trong bang phia trén.

2/ Trong thoi gian tdi, Cong ty ¢6 phan Hang hai Pong D6 sé tiép tuc tan dung céc
co hoi tdt trén thi truong, ddng thoi chii dong ddy manh tim kiém phuong thirc khai thac
d6i tau, tim kiém khach hang, ngudn hang tbt, uy tin trén thi truong dé nang cao hon nita
gia cudc va doanh thu. Pong thoi, ¢b ging tiét kiém chi phi van hanh, chi phi quéan Iy dé
nang cao hiéu qua hoat dong san xuat kinh doanh.

Bén canh d6, Cong ty sé€ cb géng trién khai thém cac hoat dong dich vu khac dé cai
thién thém két qua kinh doanh va dong tién.

3/ Giai trinh y kién kiém toan ngoai trir va nhén manh tai B4o céo tai chinh Riéng
nam 2024 da soat xét:

3.1/'Y kién kiém toan ngoai trir:

*Tir ngay 13/9/2014, theo bién ban ban giao tai san s6 09/2014/BBBG/DM-PVB
ngdy 13/9/2014 vé viéc xtr ly cong no theo yéu cau cia cac t6 chire tin dung, Cong ty da
ban giao tau Pong Mai cho Ngan Hang TMCP Pvcombank (Ngéan hang dong tai trg von
vay cung Ngan Hang TMCP Hang Hai) va tam ding trich 13i vay phai trd ngan hang do6i
v6i khoan no vay thé chap 1a tau Dong Mai ciing nhu khau hao TSCDH d6i v6i con tau nay
v6i s 13i vay va khdu hao TSCD tuong tmg 12 713.695.304 dong va 718.202.444 dong.
Gi4 tri khoan gbc vay, 1ai vay phai tra: 291.030.252.528 dong dang dugc theo dbi trén tai
khoan Phai tra khac va gia tri con lai ctuia tau Pong Mai: 158.710.066.366 dong hién da
dugc theo d6i trén tai khoan Phai thu khac. Tai thoi diém kiém toan, chung tdi chua thu
thap duoc diy du cac hd so ¢o lién quan dén viéc xir Iy khoan no vay nay (ngoai bién ban
ban giao tai san néu trén) tir phia ngan hang cho vay, nén ching t6i chua thé dua ra y kién
vé viéc tam dimg trich khau hao, chi phi 13i vay phai tra va nguyén gia tai san ¢ dinh nhu
Cong ty dang thuc hién."

Giai trinh cia Cong ty: Cong ty DDM va Ngan hang PVcomBank da cb ging phbi
hop giai quyét ton tai nay va hai bén da nhiéu lan lam viéc dé ban viéc gidi quyét. Tuy
nhién, hai bén van chua thdng nhét dugc hudng giai quyét cu thé (mot trong sb d6 1a thong
nhat phuong phap va cach thirc xac dinh gia tri tau Dong Mai dé ¢6 can cr xir ly tai san
dam bao). Do d6, Cong ty van chua c6 dugc cac hd so lién quan lam tai liéu thuyét minh
cho cac ndi dung trén.

Trong thoi gian tdi, Cong ty DDM sé& tiép tuc chu dong dé nghi lam viéc véi Ngan
hang PVcomBank dé hai bén théng nhat phuong phap xac dinh gia tri tai san dam bao va
cac ndi dung khac, tir d6 c6 co s& giai quyét hoan toan khoan no.

3.2/ Van @ can nhan manh:

“Nhu da thuyét minh tai thuyét minh sé 2.4, s6 15 liiy ké ciia Cong ty la khoang
951,153 ty VND, voOn chi s& hitu 4&m hon 814,782 ty VND, céc khoan Vay va no thué tai
chinh déu da quéa han. Nhimg van d& nay cho thay su ton tai cua yéu t6 khong chic chin
trong yéu c6 thé din dén nghi ngd dang ké vé kha nang hoat dong lién tuc cia Cong
ty. Tuy nhién, Cong ty da xdy dung ké hoach kinh doanh 5 nam 2026 - 2030 dam bao c6
1ai hang nam trén co s& tai cu trac lai tai san va ng phai tra theo huéng tang cuong hiéu
qua hoat dong va ddm bao kha ndng thanh toan cac khodn ng. Bén canh do, Tong Cong

s



ty Hang hai Viét Nam, 1a Cong ty me cua Cong ty, cling da c6 van ban giao Ké hoach san
xuét kinh doanh va Dau tu phat trién nam 2025 va Ké hoach Phat trién Cong ty giai doan
5 ndm 2026 - 2030 cing cam két manh mé s& hd trg Cong ty vuot qua giai doan kho khan
nay. Do vy, Béo cao tai chinh riéng cho ndm tai chinh két thuc ngay 31/12/2024 cua
Cong ty van dugc 14p trén co s& gia dinh hoat dong kinh doanh lién tuc.”

Noi dung lién quan dén y kién nay da dugc Cong ty DDM gidi trinh tai cac BCTC
cac nam trude. Dén nay, Cong ty da xdy dung ké hoach kinh doanh 5 nam 2026 - 2030
dam bao c6 1ai hang nam trén co so tai cau tric lai tai sin va ng phai tra theo hudng tang
cuong hiéu qua hoat dong va dam bao kha nang thanh toan céc khoan ng (sau khi duogc
co cAu lai cac khoan ng) va da dugc Tong Cong ty Hang hai Viét Nam cam két ung ho.
Trude mit, Cong ty van dang hoat dong kinh doanh binh thuong, ¢6 du dong tién dé hoat
dong. Cong ty ciing dang cd ging hoan thanh cac nhiém vu theo ké hoach 5 nam 2026-
2030 dé dua Cong ty vuot qua giai doan khé khin, dam bao hoat dong kinh doanh lién
tuc, virng budce di 1én trong thoi gian téi.

3.3/ Van d khac

“Trong nam 2023, c6 mot s6 khoan doanh thu cudce cho thué tau dang duge ghi
nhan (da xuit hoa don tai chinh) theo s6 tam tinh do chua dugc quyét toan. Mot sb khoa
cong ng phai thu theo ddi tir ndm trude (chu yéu 1a cong no tir viéc ban giao nhién li f‘tp/\
cho ngudi thué tau; theo hop dong thué tau, ngudi thué sé tra lai toan bo nhién liéu tr;‘p
khi tra lai tau cho Cong ty C6 phan Hang Hai Pong Do) con nhiéu vuéng méc do chu}f/
théng nhét gitra 2 bén, nén chung t6i khong du co s dé khang dinh tinh chinh x4c c@
khoén cong ng phai thu khach hang Vina Bridge Shipping Co., Ltd, gia tri khoan phai thu
tai ngay 31/12/2023 12 23.938.609.906 dong.”

Noi dung nay da dugc Cong ty gii trinh trong BCTC soat xét ban ni€én nam 2024
nhu sau: Doanh thu cudc cho thué tau néu trén 1a khoan phai thu ctia khach hang 1au nam
ctia Cong ty. D4y 1a tién nhién lidu c6 sin trén tau Pong Phu khi Cong ty DDM ban giao
tau cho khach hang thué tau (S6 diu nay tuong duong hon 11 ty dong). Theo théa thuan,
s6 dau nay sé& duoc bén thué tau tra lai cho bén cho thué tau (Cong ty DDM), hodc hai bén
s& dam phan phuong an quyét toan cu thé khi két thuc hgp déng cho thué tau Dong Phu.

Pén thang 08/2024, khi ngudi thué tau ban giao lai tu Dong Phu cho Cong ty,
lugng nhién liéu d6 ciing dugc ban giao lai cho Cong ty DDM thay thé cho toan b khoan
phai thu tai ngay 30/6/2024 ma don vi kiém toan néu ra.

Ngoai khoan tién trén, cac khoan phai thu khéc ciing da dugc Cong ty thu vé theo
dang cac théa thudn cia khach hang.

Chiing t6i xin tran trong gidi trinh!

Noi nhén:

- Nhu trén.
-Luwu VTLT
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