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Kinh gui:
- Uy ban chimg khoan Nha nudc;
- So giao dich ching khoan Ha Nai.

Thyc hién quy dinh cua B Téi‘chinh vé viée huong dﬁq cf)qg bo thong tin trén thi
truong chung khoan, Cong ty c6 phan Phan bon va Hoa chat Dau khi BDong Nam Bo
kinh gui Quy co quan thong tin sau:
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Tén Cong ty: Cong ty cd phan Phan bén va Hoa chit Dau khi Pong Nam BJ.
Ma ching khoan: PSE.

bia chi tru s¢ chinh: SH 27 Dinh Bé Linh, Phuong 24, Quan Binh Thanh, TP
Ho Chi Minh.

Dié¢n thoai: 028.35 111 999 Fax: 028. 35 111 666.
Ngudi thuc hién cong b thong tin: éng Lé Dirc Thuan - Giam de Cong ty.
Noi dung cua thong tin cong bd: Bao cao thuong nién nam 2023.

Dia chi Website dang tai toan by bao cdo tai thuong nién nam 2023 cua Cong
ty: http://www.pse.vn/
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CONG TY CO PHAN PHAN BON CONG HOA XA HOI CHU NGHIA VIET NAM
VA HOA CHAT DAU KHi PONG NAM BQ Déc lap - Tw do - Hanh phic

TP. Ho Chi Minh, ngay <<thdng 03 nam 2024.

BAO CAO THUONG NIEN
Nam bao cao: 2023

I.  THONG TIN CHUNG:
1.  Thong tin khai quat:
- Tén giao dich: Cong ty c6 phan Phan bon va Hoa chat Dau khi Pong Nam Bo
- Gidy ching nhan ding ky doanh nghiép s6: 0305918852
- Vén diéu I&: 125.000.000.000 dong
- Vbn dau tu cta chu so hiru: 125.000.000.000 dong
- Diachi: 27 Pinh B9 Linh, Phuong 24, Quéan Binh Thanh, TP. H6 Chi Minh
- Sb dién thoai: (028) 35 111 999
- S fax: (028) 35 111 666
- Website: http://www.pse.vn
- M ¢6 phiéu: PSE
Qua trinh hinh thanh va phat trién.

- Cong ty TNHH mdt thanh vién Phan bon va Hoa chat Dau khi Dong Nam B§
dugc thanh 1dp theo Quyét dinh s6 115/QD-HDQT ngay 07/08/2008 cia Hi
ddng quan tri Tong Cong ty Phian bon va Hoa chat Dau khi - CTCP.

- Sau khi hoan tét cac thu tuc phap ly, Cong ty TNHH MTV Phén bon va Hoa
chat Dau khi Dong Nam B¢ chinh thic di vao hoat dong ké tir ngay
01/09/2008.

- Ngay 22/12/2010, Hoi dong quan trj Tong Cong ty Phan bon va Hoa chit Dau
khi ky Quyét dinh sb 263/QD-PBHC vé viéc chuyén doi Cong ty TNHH MTV
Phan bon va Hoa chat Dau khi Dong Nam B¢ thanh Cong ty TNHH Phan bon
va Hoa chit Dau khi Dong Nam Bo (hai thanh vién tro 1én).

- Ngay 12/01/2011, Hoi dong thanh vién Cong ty TNHH Phén bon va Hoa chat
Dau khi Péng Nam Bo ky Quyét dinh s6 06/QD-DNB vé viéc chuyén doi
Cong ty TNHH Phéan bon va Hoa chat Dau khi bong Nam B thanh Cong ty
c6 phan Phan bon va Hoa chit Dau khi Doéng Nam B¢ (PVFCCo. SE).

- Ngay 30/01/2011, So K¢é hoach va Dau tw TP. H6 Chi Minh cap Gidy chung
nhan dang ky hoat dong doanh nghiép s6 0305918852 cho PVFCCo. SE.

- Sau khi hoan tit cac thu tuc phap ly, Cong ty c6 phan Phéan bén va Hoa chat
Déu khi DBong Nam B¢ chinh thirc di vao hoat dong ké tir ngay 01/02/2011.

Tru s& chinh: S6 27 Dinh B Linh, Phuong 24, Quén Binh Thanh, Thanh phé Hé Chi Minh
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Ngay 26/05/2011, Cong ty da chinh thirc tr¢ thanh Cong ty dai ching theo
Cong van so 1515/UBCK-QLPH cua Uy ban Chirng khoan Nha nudc - B§ Tai
chinh.

Ngay 31/12/2014, S¢ giao dich ching khoan Ha Noi ban hanh quyét dinh s6
735/QD-SGDCKHN vé viée chap thuan niém yét c6 phiéu Cong ty ¢6 phan
Phan bon va Hoa chat Dau khi Pong Nam BJ.

Ngay 18/03/2015 Cong ty ¢6 phan Phan bon va Hoa chat Dau khi Dong Nam B
chinh thire giao dich trén san Giao dich ching khoan Ha Noi véi ma co phicu
PSE.

Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh

Kinh doanh phan bon, hoa chat sir dung trong cong — nong nghiép (trir thude
bao vé thuc vat).

Buon ban to, xo, sgi dét.

Van tai hang hoa duong b, duong thuy noi dia.

Tu véan, huéng dan k¥ thuét s dung phan bon va hoa chat.
Nghién ciru thi truong va tham do du luan.

Trf"mg cdy dn qua, trong cdy lau nam khac.

Hoat dong dich vy, hd trg khac lién quan dén van tai.

Té chirc gidi thiéu va xic tién thuong mai.

Va mot s6 nganh pghé kinh doanh khéc theo Gidy phép kinh doanh thay déi
lan thar 14, dugc cap ngay 30/11/2021.

Pia ban Kinh (‘ioanh’: (cac dia ban chinh chie";m\ trén 10% tcfng doanh thu
trong 2 ndm gan nhat): Long An, Tay Ninh, Dong Nai, Binh Phudc, Dak
Nong, Lam Dong.

Théng tin vé mé hinh quan tri, té chire kinh doanh va by may quan ly.

Mo hinh quan tri.
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SO PO TO CHUC CUA CONG TY

PAI HQI PONG CO PONG

4

HOI PONG QUANTRI | BAN KIEM SOAT

h 4
BAN GIAM DOC

| |

PHONG TO CHUC PHONG PHONG TAI CHINH
HANH CHINH KINH DOANH KE TOAN

3.2

Co cau bd may quin ly:

Cong ty ¢6 phan Phan bon va Hoa chat Dau khi DPong Nam Bo duoc to chic
va diéu hanh theo mé hinh Cong ty ¢6 phan, tuan thu theo cac quy dinh cua
Luat Doanh nghiép Viét Nam va cac van ban phap luat hién hanh.

3.2.1 Pai hji dong cé dong (DHPCD): 1a co quan co thim quyén cao nhat cua

Cong ty bao gom tit ca cac co dong cod quyén biéu quyét hodc ngudi duge cd
dong uy quyéen.

3.2.2 Hpi dong qudn tri (HPQOT): 1a co quan quan Iy Cong ty do DPHPCPD béu ra

gom 3 thanh vién véi nhiém ky 1a 05 (nam) nam. HDQT nhan danh Céng ty
quyét dinh moi van dé lién quan dén muc dich va quyén loi cua Cong ty, tru
nhirng van dé thudc tham quyén cua DPHDCD. HDQT co quyén va nghia vu
gidm sat, chi dao Gidm ddc va nhirng can bé quan ly khac trong Cong ty.

Céc thanh vién HDQT gdm c6:

Ong Pham Hung - Chu tich
Ong Lé Pirc Thuin - Thanh vién
Ong Nguyén Quang Tuén - Thanh vién.

3.2.3 Ban kiém sodt:

Ban Kiém soat hoat dong theo quy dinh cua Luat doanh nghiép, cac quy dinh
cua phap luat hién hanh, Diéu I& cua Cong ty va Quy ché hoat dong cua Ban

Tru s chinh: $6 27 Dinh B Linh, Phudng 24, Quan Binh Thanh, Thanh phd Hé Chi Minh
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kiém soat. Ban kiém soat Cong ty cd phan Phan bon va Hoéa chat Dau khi
Pong Nam Bo (Cong ty) do Pai héi dong c¢d dong ngay 25 thang 06 nim 2021
bau g@)m 3 thanh vién lam viéc theo ché do kiém nhiém véi nhiém ky 5 nam.
Céc thanh vién Ban kiém soat cia Cong ty hién nay gom co:

Ba Pham Hoai Huong - Truong Ban kiém soat
Ong Pham Thanh Long - Thanh vién Ban kiém soat
Ba Lé Quynh Chang - Thanh vién Ban kiém soat

3.2.4 Ban Gidm doc (BGD)

Ban Giam d6c Cong ty gom 02 thanh vién:
Ong Lé Pirc Thuin - Giam déc
Ong Nguyén Tién Sy - Pho Giam déc

3.2.5 Cac Phong nghiép vu:

>

Phong Té chiec - Hanh chinh (TCHC):

Phong T6 chirc - Hanh chinh 1a phong chuyén mon, nghiép vu thugc bo may
dleu hanh Cong ty, ¢ chirc ning gitip Giam doc Cong ty quan ly diéu hanh va
trién khai thuc hién cac cong tac sau:

Xay dung chién lugc

Quan ly nhan sy, cong tac can bo;

Tuyén dung; Dao tao; Phat trién nguén nhan luc;

Tién lwong va ché do chinh sach;

Quan ly cong tac thi dua khen thudong ky luat;

An ninh quéc phong va bao vé chinh tri ndi bo;

Cong tac Hanh chinh tong hop;

Quan 1y hé thong Cong nghé thong tin;

Cong tac van thu, luu trir;

Cong tac Lé tan;

Céng tac T chire su kién;

Xay dung, pho bién va duy tri Vin hoa doanh nghiép;

Pam bao vé mit phap 1y cac du thao vin ban/hgp dong, cac quy ché/quy dinh
trong Cong ty;

Pho bién, huéng din phap luat;

Quan ly céng tac An ninh - An toan - Sirc khée - Moi truong va Vé sinh lao
dong;

Xay dung va duy tri Hé thong quan ly chat lugng cua Cong ty

HO trg thuc hién cong tac an sinh xa hoi tai khu vuc;

Tru so chinh: S6 27 Pinh B Linh, Phuong 24, Quéan Binh Thanh, Thanh phé H6 Chi Minh
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Xay dung chién lugc phat trién, ké hoach san xuat kinh doanh va diéu hanh
trién khai thuc hién chién luoc phat trién, cac ké hoach dai han, trung han va
ngan han ctia Cong ty.

Trién khai thuc hién cong tac tdng hop, bio cdo dinh ky, dot xut phuc vu
cong tac quan ly cua Cong ty;

Tham muru, dé xuat cac bién phap nang cao hiéu qua KD nham dam bao hoan
thanh va hoan thanh vugt murc chi tiéu ké hoach hang nim do Hoi dong quan
tri Cong ty giao;

Tham muu cho Ban lanh dao Cong ty trong linh vuc quan ly co s¢ vat chat, tai
san cua Cong ty;

Tham muu cho Ban linh dao Cong ty vé cong tic ké hoach lién quan trong
linh vuc quan ly hoat dong hop tac dau tu, lién doanh, lién két cua Cong ty;

T6 chire thuc hién lap dy an dau tr xdy dung cua Cong ty (khong bao gom dau
tu tai chinh);

Quan 1y va gidm sat cong tac dau tu xay dung cua Cong ty va cac don vi thanh
vién cua Cong ty;

Tham muu cho Ban lanh dao Cong ty vé linh vuc quan 1y du an, chu truong
dau tu, quan ly hoat dong hop tac lién doanh, lién két dau tu xay dung cua
Cong ty;

Quan ly cong tac dau thau, mua sim tai san, hang hoa, trang thiét bi phuc vu
nhu cau san xuat kinh doanh va dau tu trong toan Céng ty; Quan Iy va thim
dinh cac noi dung chinh cua cac goi thau do cac phong chirc ning hodc cac
don vi truc thudc Cong ty thuc hi¢n, dam bao cac goi thau dugc trién khai,
thue hién dung voi cac quy dinh cua Nha nudc;

Thuyc hién céac chire ning, nhiém vu khac do Giam déc Cong ty phan cong.
Phong Tai chinh - Ké toin (TCKT):

Phong Tai chinh - Ké toan la phong chuyén mon, nghiép vu thugc bo may diéu
hanh Cong ty, c6 chic ning giup Giam doc Cong ty quan 1y didu hanh va trién
khai thuc hi¢én cac cong tac sau:

Bao toan, khai thac co hi¢u qua va phat trién von, tai san cia Cong ty;

Quan 1y, diéu hanh va t6 chirc trién khai thyc hién dam bao céc nghiép vu tai
chinh, ké toan, thong ké, ké toan quan tri trong toan Cong ty tuén thu cic quy
dinh hi¢n hanh cua Nha nudce va Cong ty;

Lap cac bao cdo tai chinh va bao cdo quan tri theo ding cac quy dinh hién
hanh cua Nha nuoc;

Thyc hién cac chic nang, nhiém vu khac do Giam ddc Cong ty phén cong.
Phong Kinh doanh (KD):
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Phong Kinh doanh la phong chuyén mén, nghiép vu thudc bd may diéu hanh
Céng ty, co chirc ning giup Giam déc Cong ty quan ly, diéu hanh va trién khai
thuc hi¢n cac cong tic sau:

Xay dung ké hoach kinh doanh va céc giai phap thuc hién ké hoach kinh
doanh;

Xay dung hé thong phan phdi hang hoa cua Cong ty;

T6 chirc kinh doanh, phan phdi va quan 1y san pham Phéan bon do Téng Cong
ty/Cong ty san xuét, nhap khau hodc mua ban néi dia;

Quan ly cong tac phan phéi, diéu d6 va nhap xuat hang hoa;

T6 chire hé thong thong tin thi truong phan bon;

Kinh doanh hoa chat:

Quan ly hoat dong cac dich vu ky thuat hd tro ban hang cho cac san ph?xm
phan bon;

Xay dung chién luge, ké hoach va t6 chire trién khai cac hoat dong tiép thi va
truyén thong;

Quan ly, t6 chuc thuc hién cong tac an sinh xa hoi tai khu vuc

Thuc hién céc chirc ning, nhiém vu khac do Giam déc Cong ty phan cong

3.2.6 Céc cdng ty con, cong ty lién két:

Hién Cdng ty khong c6 Cong ty con, Céng ty lién két

Pinh hwéng phat trién:

Céc muc tiéu chu yéu cua Cong ty:

Vé co cdu té chirc: Hoan thién co cdu 6 chire theo mé hinh Cong ty niém yét
cd phiéu trén san giao dich ching khoén tap trung.

Vé nhan su: Xay dung doi ngl can bd - nhan vién chuyén nghiép, c6 kinh
nghiém va k¥ nang lam viéc tot co kha ning thich nghi v&i nhanh vdi nhitng
thay d6i, ddc bi¢t doi ngii can bo ban hang phai am hiéu chuyén mén va théu
hiéu thi truong.

Vé Kinh doanh : La nha cung cép phan bon chuyén nghiép, uy tin trong khu
vue. Phét trién thém cac san pham phan bon khac phu hop v6i cdy trong, nhu
cau, thoé nhudng khu vuc Dong Nam Bo.

Ve }?é théng quan 1y: Duy tri c6 hiéu qué hé théng quan ly chit luong theo tiéu
chuan ISO 9001:2015.

Vé hé thong phdn phoi: xay dung hé thong phan phéi chuyén nghiép, bén
Vung, dac biét chu trong cac ving/cdy va khach hang trong diém.

Vé marketing va bdn hang Truyén tai gia tri ct 15 (hudng toi khach hang,

dong doi, sang tao, tiét kiém) cua PVFCCo PSE t6i khach hang va nguoi tiéu
dung.

Tru so chinh: S6 27 Dinh B§ Linh, Phudng 24, Quéan Binh Thanh, Thanh phd H& Chi Minh
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= Hiéu va kiém soat dugc thi trudng, hé thong phan phéi.

* Xay dyung, gilr virng va phat trién thuong hiéu cua Tong Cong ty, Cong ty,
cac san pham cua Tong Cong ty, Cong ty tro thanh cac thuong hi¢u hang dau
trong khu vuc.

Chién hege phdt trién trung va dai han: PVFCCo PSE tiép tuc duy tri vi tri

doanh nghi¢p phan phoi manh, ding dau tai khu vuc Péng Nam B¢ vé kinh

doanh phan bon.

Vé nhan su: Doi ngii can bd cong nhan vién chuyén nghiép, co kinh nghiém va

am hiéu thi truong, c6 kha nang thich nghi véi nhimg diéu kién mai.

Vé Kinh doanh: La nha cung cip phan bon chuyén nghiép, uy tin trong khu

vuc, phat trién kinh doanh hoa chat phuc vu néng nghiép & cong nghiép dau

khi.

Vé hé thong quan ly: Tiép tuc duy tri va duy tri ¢6 hiéu qua hé théng quan ly

chit lugng theo tiéu chuan ISO 9001:2015

Vé hé thong phdan phoi: xay dung hé thong phan phdi phan bon chuyén

nghiép, dic biét chu trong cic ving/cdy va khach hang trong diém.

Céac muc tiéu d6i voi moi truong, xa hoi va cong dong cua Cong ty:

Phat trién di d6i vai bao vé méi truong va thuc hién trach nhiém xa hoi. Mang

lai san pham t6t nhat voi gia ca hop ly cho khach hang.

Ap dung moi bién phap dé loai trir hodc giam thiéu cac rui ro gy anh huong

xau dén moi truong.

Pong hanh cung ba con nong dan: huéng din sir dung phan bon, ky thudt nong

nghiép, cung cap thong tin nong nghiép (thoi tiét, siu bénh, gia ca nong san).

Tham gia cac chuong trinh ung hd ba con ndng dan bi han han, ngap man, 14

lut...

Quan tri rui ro.

Vi trich nhiém thic day thanh cong dai han doanh nghiép, bao vé loi ich tét

nhit cho cdc ¢ dong, hai hoa véi trach nhiém xa héi, Cong ty luon nhan

dinh, danh gia va kiém soat cac rui ro gin két véi muc tiéu chién lugc va ké
hoach hanh dong dé t6i wu hoa gid tri doanh nghiép va phét trién bén vimng.

Trong nam 2023, Cong ty quan tri cac rui ro trong yéu bao gom:

Rui ro vé xung dot chinh tri, bién dong kinh té thé gi01, lam phat ting cao,

bién dong ty gia tién t¢&, lam phat, tac dong tiéu cuc dén thi truong tai chinh

toan cau, tai chinh kho khan, anh huéng 16n dén thi truong phan bon trong
nudce va thé gioi.

Rui ro vé bién d6i khi hau: tinh hinh thoi tiét, khi hdu ngay cang dién bién

phtre tap, kho du bao géy anh hudong xau den san xuat nong nghi¢p va thi
truong tiéu thu phan bon.

Tru s¢ chinh: S6 27 Dinh B Linh, Phudng 24, Quan Binh Thanh, Thanh phd Hd Chi Minh
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Rui ro vé thi trudng cung vugt cau: thi truong phan bon tiép tuc canh tranh
ngay cang gay gat do ngudn hang phan bon nhap khau dé dang nhép vé Viét
Nam. Nguon cung trong nudc tir cac Nha mdy san xuat phan béon Ure, NPK
cong suat 1on ngay cang tang.

Rui ro vé tai chinh: vin dé tai chinh trong kinh doanh phan bén vin luén
tiém an do bién dong kho luong vé thoi tiét, mat mua, gid ca nong san sut
giam anh huong dén kha nang tai dau tu cua ba con nong dan.

Rui ro vé moi truong, lut dinh:

Viét Nam phai m& cira trong qua trinh hoi nhip, nhiéu doanh nghiép nudc
ngoai s& ddu tu san xuit kinh doanh phén bén c6 thé thay thé mot phan Ure.
Nhirng doanh nghi¢p nudc ngoai voi kinh nghiém, nang luc quan ly kinh
doanh tt s& tré thanh nhirng ddi thu manh.

Phén bon gia, kém chét lugng chua duoc quan 1y chit ché dan dén thiét thoi
cho nhirng doanh nghiép kinh doanh nghiém tic nhu Cong ty.

Chinh sach thué dang trong giai doan kién toan nén lién tuc c6 nhiing thay
d6i, bd sung lién quan truc tiép dén nganh phan bon.

Trén co s¢ nhan dinh cac rui ro trén, Cong ty da Ién ké hoach kiém soat
thuong xuyén dé kip thoi phat hién va co nhing giai phap xu ly, han ché rui ro
nhim dam bao dat duoc cac két qua nhu ké hoach dé ra.

TINH HINH HOAT PONG TRONG NAM 2023

Tinh hinh hoat djng san xuat kinh doanh.

Thuén loi.

Phi My 1a thwong hiéu phin bon co tiéng trén thj truong, co thi phan dung
Top dau Viét Nam, cung theo d6 NPK Phu My, san pham phan bon Phi My
khéc duogc khach hang - nguoi dan nhan dién dé dang.

Cong tac quang ba va gidi thi¢u thuong higu, san phém dugc chu trong, thuc
hién thudng xuyén.

Nguén cung cac mat hang da dang, kha nhiéu su lua chon cho khach hang, vai
sin pham NPK thi chét lugng hat phin din 6n dinh: it von cuc, hat phan déu
hon, bao bi bén dep hon. ..

H¢ théng phan phdi ciia Phu My dugc phu khip, véi nhiéu NPP/Dai ly cép 1,
cap 2 16n, hop tac dong hanh trong thoi gian dai voi Phit My; hé théng kho
trung chuyén phua rong, chu dong trong diéu tiét ngudn héng => thuan loi
trong viéc chudn bj ngudn hang/dua hang vé dia ban, diéu tiét ngudn hang,
trién khai cac chuong trinh quang ba/Markctmg hiéu qua.

Cong tac phan vang thi truong, kiém soat tdt luéng hang (dong ma NPP Cl
lén bao bi, quan ly van chuyén...) giup Nha phan phéi yén tdm kinh doanh

Tru s& chinh: S6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hd Chi Minh
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trén vung thi truong dugc giao, han ché canh tranh ndi bo.

Cong ty luén nhan duogc sy quan tam, hd tro kip thoi ¢ hiéu qua va su chi dao
sat sao cua Lanh dao Tong Cong ty cung cic Ban chuyén mén. Ban lanh dao
cling nhu toan thé CBNV Céng ty luon doan két, c6 ging va nd luc dé hoan
thanh nhiém vu.

Kho khin

V6i tinh hinh chinh tri-kinh té bat 6n trén thé gidi, gia phan bon thé gioi va
trong nudc trong gan nhu ca nam 2022 di bi day 1én cao va lién tiép lap cac ky
luc méi. Tuy nhién, tir quy 4/2022 dén nay, gia phan bon cac loai trén thi
truong, trong dé c¢6 phan dam ure da ha nhiét nhanh chong khién nhiéu doanh
nghiép san xuét kinh doanh phén bén “trg tay khong kip”. Nguyén nhén cua
su sut giam nay dén tir nhu ciu trong nuodc yéu, nhu cdu xuit khau ciing cham
lai trong khi ngudn cung trong nudc va nhap khau 6n dinh, ton kho con nhiéu.
Thém vao do, viéc gia nguyén li¢u nhu khi, than... giam gop phan giam ap luc
chi phi san xuat. Tuy nhién, gia phan bon van duy tri & mirc cao do chi phi san
xuit va nguyén vat lidu van con tuong dbi cao; ngudn cung thé gidi con gip
nhiéu bién dong, kho kiém soat.

Tir dau quy 4/2022 gia phan bon cac loai tiép tuc co xu hudng giam, tiém an
nhiéu rui ro trong cong tac kinh doanh. Cac dau méi/khach hang rat than trong
trong viéc ddu tu/chuan bi ngudn hang trudc vu, dau tu cho hé thong khach
hang cap dudi — ba con nong dan. |

Céc dai ly/khach hang tap trung chu yéu tiéu thu hang ton (s6 luong nhiéu) tir
nam trudce, han ché/than trong nhip hang madi nén anh hudong dén viée ra hang
cua Cong ty.

Gia mét s6 nong san trong diém co nhu ciu phan bon 16n tai ving nhu Cao su,
Thanh Long thi gia thip, kho khin trong viéc xudt khiu, hiéu qua dau tu
thap... anh huong 1én dén nhu cau phan bon tai khu vue.

Nhu ciu cau phin bon giam manh do tinh trang do thi hoa manh mé tai cac
tinh khu vuc DNB — Tay Nguyén, dic biét dién bién gia dat tang manh, tinh
trang chuyén d6i muc dich s dung dét... din t6i dién tich canh tac, thim canh
nong san giam dang ké. Bén canh d6 dién tich cay Café tai canh (tréng moi)
kha 16, dan dén nhu cau phan bon chung khu vuc giam.

Th'j tru'c')'r’lg bi anh huong boi cac loai phan bon gia/kém chét luong, ban gia
thap, chiét khau cao, canh tranh khéng lanh manh.

Hpat dong kinh doanh NPK PM khong hiéu qua/lé do hang ton kho, chi phi
von ting cao dan t6i NPP/KH it midn ma hop tac kinh doanh san pham nay.
Gia NPK van ¢ murc kha cao — giam chim hon gia phan don nén nguoi dan

Try s& chinh: S6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Ho Chi Minh
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chuyén qua str dung phéan don thay thé, nhu cau NPK giam.

Nhiéu thoi diém gia NPK PM cao hon rat nhiéu so voi gia cac loai NPK c¢6
thuong hiéu khac. Pac biét tir cudi quy 1/2023 - nay lugng NPK céc loai tir
Trung Quéc, Nga, Han Quéc... ¢ chét lugng on dinh, dugc nhiéu don vi co
uy tin nhap vé ban gia ré hon rat nhiéu san pham NPK trong nudc nén chiém
thi phan kha tot. Gay kho khin cho cong tac ra hang NPK PM.

Mot sb thuong hi¢éu NPK, ngoai chinh sich cho NPP CI con ¢6 chinh sach
ban hang hudng td1 khach hang C2, ba con nong dan rat hép dan, tao duoc su
cb gang/kich thich véi Khach hang/ba con néng dan (NPK Ca Mau,..).

Nhiéu NPP C1 ciia Pha My la NPP C1 cua cac thuong hiéu NPK/Ure khac
trong nudc va ciing tu nhap khau phan bon, hodc c6 gdp von véi nha may
NPK. Do do6 ho chua thuc su tap trung vao san phém NPK PM.

Két qua thye hién cic chi tiéu ké hoach

Nim 2023 Ty ¢ %
STT Chi ti¢u DVT | Nim 2022 | Ké hoach ‘ So vai
didu Tt_u,rc So voi ciing ky
chinh hign KH nd:f:

fruoc

A B C 1 2 3 4=372 5=3/1
1 | Sinluwgng KD “ 266,550 320,800 321,600 100% 121%
1.1 | Phan bon thuong hiéu Phia My i 224,562 259,400 263,333 102% 117%
111 - Uré Phi My " 171,149 215,000 218,437 102% 128%
1.1.2 - NPK san xuit 41,497 42,500 42,624 100% 103%
1.1.3 - Dam Kebo PM 960 1,900 2,272 120% 237%
1.1.4 - Phin bon PM khic " 10,957 20,000 21,343 107% 195%
+ Kali Phi My 10,923 20,000 21,343 107% 195%
1.2 | PB tydoanh " 41,988 41,400 36,924 89% 88%
2 | Tdng doanh thu Ty.d 3,758.6 3,091.3 3,137.6 101% 83%
2.1 | Phin bon thuong higu Phi My . 3,324.7 2,589.5 2,642.0 102% 79%
2.1.1 - Uré Phu My " 2,518.1 2,034.7 2,080.4 102% 83%
2.12 - NPK san xudt 625.0 535.8 539.0 101% 86%
- Dam Kebo PM 15.2 19.0 22.7 119% 149%
2.13 - Phin bon PM khic " 166.4 209.0 219.2 105% 132%
+ Kali Phi My # 166.1 209.0 219.2 105% 132%
22 | PBty doanh i 398.0 257.6 2438 95% 61%
2.3 | Taichinh § 0.4 0.2 0.1 56% 30%
24 | Khac " 35.5 34.9 324 93% 91%
3 Tdng chi phi Ty.d 3,731.8 3,076.1 3,122.1 101% 84%

Tru SF{ chinh:_ S6 27 Pinh B0 Linh, Phuéong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Niim 2023 TV 16 %
STT Chi titu DVT | Nam 2022 Ké‘;i‘g:ch _— il cff; ;(;;
chinh hién KH m.?rff
truweoc
A B o 1 2 3 4=3/2 5=3/1
3.1 | Gidvén Tyd 3,666.1 3,015.3 3,060.6 | 102% 83%
3.2 | Chiphi ban hang Tyd 433 '37.5 376 | 100% 87%
3.3 | Chiphi quan ly Tyd 214 225 24 | 100% 105%
34 Chi phi tai chinh Tyd 1.0 0.9 1.4 155% 145%
3.5 | Chiphi khic Ty.d 3.0 - 0% 0%
4 | LN truéc thué Ty.d 26.83 15.15 1545 | 102% 58%
5 | LN sau thué Ty.d 21.31 12.04 1207 | 100% 57%
6 | VénCSH Ty.d 179.8 165.4 166.2 | 101% 92%
7 | Ty 1§ LNST/Vén CSH % 11.9% 7.3% 73% | 100% 61%
8 | Tdng Ng, trong do: .
No phai tra Tyd 138.94 114.62 114.92 100% 83%
Ng phai thu, trong do: Tyd 147.65 - 196.54 0% 133%
No dén han Ty.d 147.65 g 196.54 0% 133%
9 | Tong tai sin Ty ding 314.26 280.00 8115 | 100% 89%
Tii san ngin han Ty ding 293.42 250.00 25937 | 104% 88%
Tii san dai han Ty diong 20.85 30.00 21.78 73% 104%
10 ::;én‘gp";g;;“ " Ty déng 7.25 6.39 625 | 98% 86%
Thué TNDN o 4.18 3.03 338 | 111% 81%
Céc loai thué va phi khac " 3.07 3.36 2.87 835% 94%
11| Chi tiéu diiu tw Ty ding 3.17 13.38 3.39 25% 107%
Diu tw XDCB " s a . 0% 0%
Mua sim TS, TTB & CCDC " 3.17 13.38 3.39 25% 107%
12 Cic chi tigu khic - - 0% 0%
S6 lao dong cudi ky Nguoi 64 65 65 100% 100%
S lao dong binh quén Ngweoi 64 65 65 100% 100%
Thu nhdp binh quén Trd/ng/th 18.91 29 19 65% 99%
Ning suit lao dong (theo DT) Trd/ng/th 4,894 4,025 4,023 | 100% 82%
$6 lugt do tao L nguwcri 155 129 210 | 163% 135%
Kinh phi dio tao 1y ding 0.34 0.50 0.18 36% 53%
13| Tiétki¢m chdng ling phi Ty ding 0.96 129 138 | 107% 144%

Tru s& chinh: S6 27 Dinh B¢ Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Dudi su hd tro, chi dao sat sao cﬁq TCT va HBPQT Cong ty, B‘an Lén}} daoICEmg
ty cung toan thé CBNV da doan két, no lyc tap trung moi nguon lyc t6t nhat da
hoan t}'lé.nh va hoan thanh vugt murc ké hoach SXKD dugc Tong Cong ty giao.
Cu thé céc chi tiéu chinh nhu sau:
Tong san luong: 321.600 tan/320.800 tan, vuot 0,25% ké hoach, bang 121%
cung ky nam 2022. Trong do:
Uré Phi My tiéu thu 218.437 tin/215.000 tan, vuot 2% ké hoach;
NPK Phu My tiéu thu 42.624 tan/42.500 tan, dat 100% k¢ hoach;
Pam Kebo Phit My tiéu thu 2.272 tan/1.900 tan, vugt 20% ké hoach;
Phén bon thwong hiéu Phit My tiéu thu 21.343 tan/20.000 tan, vurot 7% ké hoach;
Phan bon tu doanh 36.924 tin/41.400 tan, dat 89% ké hoach.
Téng doanh thu (Doanh thu thuan vé ban hang va cung cap dich vu + Doanh
thu hoat dong tai chinh + Thu nhép khac): 3.138 ty/3.091 ty dong, vuot 1% ké
hoach, bang 83% nam 2022. Trong dé:
Ure Pha My 1a 2.080 ty/2.035 ty dong, vuot 2% ké hoach;
NPK Pha My la 539 ty/536 ty dong, vuot 1% ké hoach;
Pam Kebo Phu My 1a 23 ty/19 ty, vugt 19% ké hoach;
Phén bon thuong hiéu Phit My 1a 219 ty/209 ty dong, vuot 5% ké hoach;
Phan bon tuy doanh la 244 ty/258 ty, dat 95% ké hoach;
Hoat dong tai chinh 12 0,1 ty/0,2 ty dong, dat 56% ké hoach;
Cac hoat dong khac 1a 32 ty/35 ty dong, dat 93% ké hoach.
Loi nhudn trude thué: 15,45 ty dong/15,15 ty dong, vuot 2% ké hoach.
Nop ngén sach nha nudc: 6,25 ty dong/6,39 ty dong, dat 98% ké hoach.
Ty suat lgi nhuan sau thué trén von diéu 1¢ 12 9,7%, trén von chu s¢ hiru la
7,3%.
Két qua cong tic mua sam: Thyc hién 1a 3,4 ty dong, dat 25% ké hoach nam.
Ty 1€ chia cd tic: 8% .
T6 chirc va nhén su.
Danh sach Ban Diéu hanh:

I Ong Lé& Dirc Thuan - Giam dbc

2. Ong Nguyén Tién Sy - Ph6 Giam déc

3. Ong Nguyén Xuan Dat - Ké toan truong

Giam déc Lé Pire Thuén

G101 tinh: Nam

Ngay sinh: 20/03/1975

Quoc tich: Viét Nam

Tru sﬁ chinh:‘ S6 27 Dinh Bo Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Dan toc: Kinh

Qué quan: Xd Thach Long, huyén Thach Ha, tinh Ha Tinh

Dia chi thuong tri: 66/29 duong Nhiéu Tu, phuong 7, Q. Phit Nhuén, Tp.HCM
S6 CCCD 001075018091 - Ngay cap: 24/06/2022, Noi cap: Cuc CS
Trinh d¢ van hoa: 12/12

Trinh d6 chuyén mé6n: Cur nhan Kinh té Quan tri kinh doanh.

Chtrc vu hién nay tai t6 chirc niém yét: Thanh vién HPQT kiém Giam doc
Cong ty.

Chirc vu dang nim giir ¢ cac t6 chire khac: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn voéi loi ich cong ty: Khong

Ty 1€ s¢ htru ching khoan cua ban than va nhirng nguoi lién quan:
S¢ hiru ¢4 nhan: 0 ¢o phan

So hitu dai dién cho Tong cong ty Phan Bén va Hoa chit Dau khi-CTCP:
3.750.000 cb phan
Nguoi co lién quan:

i TP e . | S6 lwong CP|Ty 1& nim
Tén nguoi ¢o lién quan Moi quan hé i it (%)
Tong Cong ty phin bén va hoa chat - o
diu khi — CTCP Chu so hiru 9.375.000 75%
Céc khoan ng d6i véi Cong ty: Khong.

Pho Giam doc Nguyén Tién Sy

Gidi tinh: Nam

Ngay sinh: 10/12/1967

Quoc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Son Thinh, Huyén Huong Son, Tinh Ha Tinh

bia chi thuong tra: Can ho C2 1902 chung cu Imperia An phi, P. An ph,
Q.2, HCM

S6 CCCD: 042067000070 Noi cép: Cuc CS QLDL DC Ngay cép:
26/04/2023

Trinh d¢ van hoa: 12/12

Trinh d6 chuyén mén: Cur nhan kinh té

Chire vy hién nay tai to chirc niém yét: Pho Giam déc.

Chuc vy dang ndm giir ¢ cic t6 chire khac: Khong
Hanh vi vi pham phap ludt: Khong
Quyén lgi mau thudn véi loi ich cong ty: Khong
Ty 1€ s& hiru ching khoén cta ban than va nhimg nguoi lién quan:
S¢ htru ¢4 nhan: khong

Tryu so chinh: $6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hd Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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So hiru dai dién: Khong

- Nhirng nguoi co lién quan: Khong

- Céc khoan ng déi véi Cong ty: Khong

(¢) K& toan truong Nguyén Xuén Pat

- Gi01 tinh: Nam

- Ngay sinh: 09/04/1989

- Quobc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Binh Duong — Gia Binh — Bic Ninh

- Dia chi thuong tr: 205/9 Lién khu 4-5, Binh Hung Hoa B, Binh Téan, Tp. HCM

% S6 CCCD: 027089000370 Noi cap: Cuc canh sat QLHC vé
TTXH Ngay cap: 12/08/2022

- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén moén: Ctr nhan Ké toan — Kiém toan
- Chure vu hién nay tai t6 chirc niém yét: Ké toan truong

- Chtrc vu dang niam giir & cac t6 chire khéc: Khong

- Hanh vi vi pham phap luat: Khong

- Quyén loi mau thudn voéi loi ich cong ty: Khong

- Ty 1¢ so hiru ching khoan cua ban than va nhirng nguoi lién quan:
S¢ hiru ca nhan: Khong
S& hiru dai dién: Khong

- Nhirng nguoi co lién quan: Khong

- Céc khoan ng déi véi Cong ty: Khong

2.2 Nhirng thay déi trong Ban diéu hanh:
. Trong ndm 2023, Ban diéu hanh Cong ty khong c6 su thay dbi nhan su.

2.3 So6 lwgng can by, nhan vién:

Stt | Trinh dd S6 lwgng | Ty 18 (%)
(nguwoi)
1 | Trén dai hoc 6 9%
2 | Daihec 54 83%
3 | Cao ding, trung cap/Cong nhan ky thuat 5 8%
Tong cong 65 100%

- Trong nﬁm 2023, Cong ty da xdy dung, sua do6i cac noi quy, quy ché lién
quan truc tiép dén nguoi lao dong theo ding B Luat lao dong, dam bao tinh

Tru s@{ chinh:‘ Sé 27 Pinh Bo Linh, Phudng 24, Quan Binh Thanh, Thanh phd Hd Chi Minh
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dan chu va phu hgp véi tinh hinh kinh doanh, mé hinh quan ly cua Cong ty
¢0 phan niém yét.

- Cac chinh sach dang thuc hién da thé hién su quan tam cao cua Cong ty dén
loi ich chinh dang cua NLD nham dong vién, khich 1¢ ngudi lao dong phat
huy, cong hién va gan bo lau dai voi Cong ty.

3. Tinh hinh dau tw, tinh hinh thye hién cac du an.
Cong ty khong thuc hién cong tac dau tu xdy dung co ban ma chi thuc hi'én
dau tu mua sam tai san, trang thiét bi phuc vu cong viéc. Cong tac mua sam
tai san, trang tjiét bi ludn tudn thu dang céc quy trinh, quy dinh lién quan.
Quan triét chu truong tict kiém chong lang phi.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

DVT: dong
Stt Chi tiéu Niim 2022 Niim 2023 o ting/
giam
~ < £ LA . _ 0
| | Tonggidtritdisin | 314964914199| 281.150.863342| 117
A _160
2 | Doanh thu thudn 3.749.273.607.276 | 3.137.058.324.649 16%
3 Lo1 nhuan tir hoat _15%
dong kinh doanh 17.906.979.821 15.286.072.223 ’
; ~ ; ‘ _QRoO
4 | Loinhoga khic 8.920.111.832 164.555.629 | 8%
¢ | L ahenimiceine 26.827.091.653 15.450.627.852 | 4%
. A b | _ 0
6 |loibvinsauthi | 31314072658 |  12.072.608024 | P
7 L{ Selorminkn iea ko 15,00% Dukién 11% | -27%

Nam 2023 tinh hinh thi truong phén bon dién bién phic tap, hoat dong kinh
doanh cua Cong ty gap nhiéu kho khan do d6 cac chi so tai chinh co ban cua
Cong ty giam so voi nam 2022.

b) Cdc chi tiéu tai chinh chi yéu.

Cac chi tiéu Niam 2022 Niam 2023 | % tang/ giam
1. Chi tiéu vé kha nang thanh tocn
+  Heé s6 thanh toan ngz"m han:
TSLD/No ngin han 2,11 225 6,73%
+  H¢ s thanh toan nhanh:
TSLD - Hang tén kho 1,37 1,97 43,71%

Tru sor chinh:. S6 27 Pinh B Linh, Phudng 24, Quin Binh Thanh, Thanh phcf) Ho Chi Minh
Dié¢n thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn



b)

PVFCCo PSE - Bdo cdo thuong nién nam 2023

PVFCCo-PSE

Cic chi tiéu Nam 2022 Nam 2023 % tang/ giam
No ngén han
2. Chi tiéu vé co cdu von
+  Hé s6 No/Tdng tai san 0,44 0,41 -7,55%
+  Hé sé No/Vén chu so hitu 0,79 0,69 -12,77%
3. Chitiéu vé nang luc hoat dong
+  Vong quay hang ton kho:
Gia von hang ban 25,20 27,74 10,08%
Hang tén kho binh quéin

+  Doanh thu thuin/Téng tai san 11,93 11,16 -6,47%
4. Chi tiéu vé kha néng sinh loi
+ H¢ =30 Loi nhuan sau thué/Doanh 0.57% 0.38% -32.30%
thu thuan
+ ‘ H@ ~so Logi nhudn sau thué/Von 12.16% 7.26% -40,26%
chu so hitu
+ ~ 74 . ~ A -

“ ’He sO Loi nhudn sau thué/Tong 6.78% 429% -36.69%
tai san
+ Hé sb Loi nhun tir hoat dong ) . o
kinh doanh/Doanh thu thuan O48% i 2,02%

Co cau c¢6 dong, thay doi von dau tw cua chi sé hiru:
Co phan:

Téng s6 ¢6 phan cua PVFCCo PSE 1a 12.500.000 (mudi hai triéu nim trim

ngan) cd phan.
Loai ¢6 phiéu: C6 phiéu pho théng.
Meénh gia c6 phiéu: 10.000d/cd phiéu.
Co céu ¢6 dong:
Co cdau von c6 phan tinh dén thoi diém 18/03/2024
(theo Danh séach do VSDC lap ngay 20/03/2024)

3 s S6 lwgng ¢6 | S6 ¢6 phin Gia tri

St Coidbng dong (cb pliﬁn) (d("mg)
1 | Trong nuwoc 462 | 12.475.100 | 124.751.000.000
- Té chire 5| 10.047.300 | 100.473.000.000
- Cé nhan 547 2.427.800 | 24.278.000.000
2 Ntfd’c ngoai 7 24.900 249.000.000
- 76 chirc 2 3.100 31.000.000
- C.f:i nhdn 5 21.800 218.000.000
Tong cong 469 | 12.500.000 | 125.000.000.000

Tru s.c‘y‘ chinh:i S6 27 Dinh Bo Linh, Phuong 24, Quén Binh Thanh, Thanh ph6 Hé Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Tinh hinh thay d6i von dau tur cua chu so hiru: - khong thay doi
Giao dich c6 phiéu quy: khéng co giao dich ¢6 phiéu quy
Céc chimg khoan khac: khong co.

Bio cdo tic dong lién quan dén méi trudong va xa hoi cia Cong ty.
Tac dong dén moi truwong.

PVFCCo PSE la Céng ty chuyén kinh doanh va phan phdi, khong truc tiép san
xuit nén khong phat sinh nudc thai cong nghiép hoic rac thai cong nghiép.
Chét thai chu yéu phat sinh 1a rac thai sinh hoat va luong nho chat thai nguy
hai (myc in, bong den...). Cong ty nghiém tac thuc hi¢n phan loai, ton trir va
ky hop ddng chuyén giao cho don vi co nang luc xu ly.

Quan ly nguon nhién liéu, tiéu thu ning lwgng, nwdc:

Trong hoat dong kinh doanh hing ngay tai van phong, cong ty ban hanh cac
ndi quy, quy dinh va thuc hién tuyén truyén t6i toan thé CBNV nham néng
cao y thirc sir dung tiét kiém hi¢u qua ning lugng, nudc, nguyén liéu.

Tuén thi phap luit vé bao vé méi truong:

Thuong xuyén ra soat cap nhat cac van ban phap luat vé bao vé moi truong;
Lap ké hoach, trién khai thuc hién va bao cdo co quan quan ly két qua do giam
sat moi truomg, quan 1y rac thai, chat thai nguy hai; Ra soat, cap nhat va ban
hanh cac quy dinh/quy trinh vé ATSKMT dé dam bao cong taic ATSKMT dat
hi¢u qua va phu hop véi quy dinh cua phap luat.

Thuc hién nghiém tic cac hoat dong bao v¢ moi truong theo quy dinh cua
phap ludt; thuong xuyén t6 chire kiém tra dinh ky, dot xuét, cong tac an toan
trong qua trinh kinh doanh, giao nhan hang hoa, dam bao tuan thu cic quy
dinh, ngin ngira va giam thiéu cic nguy co mat an toan, cac vi pham moi
truong.

Piy manh tuyén truyén cac hoat dong BVMT t6i toan thé CBNV nhim nang
cao y thie BVMT va lan toa t6i gia dinh, cong dong gop phan xdy dung xa hoi
van minh sach dep; Gitr méi truong sach s€, gon gang va néng cao y thic tiét
kiém cic ngudn tai nguyén, chi phi cua Cong ty va xa hoi.

Tang cudng cong tac v¢ sinh, trong cdy xanh, tao canh quan mot truong xanh-
sach-dep ¢ van phong Cong ty va cac kho.

Chinh sach lién quan dén nguwoi lao dong:

S6 luong lao dong, mirc lvong binh quan dbi voi nguai lao dong.
S luong lao dong: 65 nguoi.

Thu nhdp binh quan: 27 triéu d/ngudi/thang

Chinh sach lao dong nham dam bao strc khoe, an toan va phuc loi cua nguoi
lao dong:

T6 chirc kham ste khoe dinh ky cho CBNV Cong ty nham phat hién bénh
nghé nghi¢p va cac loai bénh khac dé kip thoi diéu tri.

Tru s& chinh: $6 27 Dinh B Linh, Phudng 24, Quéan Binh Thanh, Thanh phé Hé Chi Minh
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Thuc hién ddy du ché d6 phu cap cho cac an toan vé sinh vién Cong ty.

Bio cdo lién quan dén trach nhiém déi voi cong dong dia phwong.

Cong ty thuong xuyén phat dong cac phong trao ung hg, gitip do nhing manh
doi bat hanh, gop phan chia sé nhimg kho khan va lam tang gia tri thuong hi¢u
cua Cong ty.

BAO CAO VA DANH GIA CUA BAN GIAM POC:

Panh gia két qua hoat dong sin xuit kinh doanh.

Niam 2023, tinh hinh thé gigi mic du c6 mét sb tin hiéu tich cuc, nhung vé
tong thé kinh té toan cau chua ra khoi giai doan kho khan, co tinh bat dinh cao,
dién bién phirc tap, nhanh chong cing nhiéu yéu té méi, bat ngo, xuat hién cac
rii ro trong ca ngan han va dai han. Nhimg hé luy cua dai dich COVID-19,
xung dot Nga - Ukraine, Isaracl - Hamas va cang thang My/phuong Tay vai
Trung Quochga da gop phan day nén kinh té toan cau roi vao suy thoai lon
nhat ké tir cudce suy thoai 2007-2008. Nam 2023, mic du hau hét cac nén kinh
té déu phuc hoi va ting truong nhung la so voi 2 nam ting trudong am do dai
dich COVID 19 nén chua gitp kinh té thé gioi khic phuc dugc dot suy thoai
lan nay. Mic du, giéi doanh nghiép da day manh chuyén huéng chudi cung
ing nhung sé mat thoi gian rat lau dé di Vao 6n dinh, din dén cac don dit hang
khong dugc thuc hién va thiéu hut, yéu té gdy tang gia va tinh trang that
nghi¢p. Cac ngan hang trung uong trén khap the gio1 dang phai d6i mat vai
tinh thé tién thoai ludng nan, mot s6 ting lai sudt khién nguoi tiéu dung ngimg
vay, dan dén giam dang ké dau tu va mua siam.

Trong bdi canh do, dudi su hd tro hidu qua, chi dao sat sao cua TCT va HBQT
Cong ty, Ban Lanh dao Cong ty cung toan thé CBNV da doan két, tap trung
moi nguf)n lue, nhan sy c¢o kinh nghiém trong cong tac ban hang, cham soc
khach hang, thyc hi¢n chinh sich ban hang linh hoat nham day manh luong
hang tiéu thu dé hoan thanh K¢ hoach kinh doanh nim 2023. Két qua, Cong ty
da hoan thanh vugt mic cac chi tiéu kinh doanh chu yéu nhu san lugng tiéu
thu, doanh thu, lgi nhuan (1an luot dat 100,25%, 101,5% va 102% ké hoach).

Nhirng tién by Cong ty da dat dwoc:
Tao dugc niém tin ddi vai khach hang, gitr ving thuong hi¢u Phan bon Phu
My trén thi truong phén bon tai khu vuc DPBSCL.

Chat lugng phin bon NPK Phu My dugc cai thién nhiéu, timg budc tao duogc
niém tin virng chac cho ngudi dan.

Tiép tuc phat trién doanh nghi¢p di doi vai bao vé moi truong va trach nhiém
xa hoi.

Tinh hinh tai chinh.
Tinh hinh tai san:

Chi tiéu | Nim 2022 Nam 2023 % Tang/Giam

Tru s& chinh: S6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Chi tiéu Nam 2022 Niam 2023 % Tang/Giam

A. Tai sin ngiin han 293.415.890.948 | 259.011.778.101 -11,73%
- Tién va cac khoan tuong

duong tién ‘ 39.125.014.106 | 29.474.026.491 -24,67%
- Cac khoan phai thu ngdn

han 147.648.070.860 | 196.535.454.816 33,11%
- Hang ton kho 103.272.667.856 | 32.997.457.641 -68,05%
- Tai san ngén han khac 3.370.138.126 4.839.153 -99.86%
B. Tai san dai han 20.848.323.251 | 22.139.085.241 6,19%
- Cac khoan phai thu dai

han 150.000.000 150.000.000 0,00%
- Tai san ¢6 dinh 18.621.489.116 | 18.832.618.574 1,13%
- Tai san dai han khac 2.076.834.135 3.156.466.667 51,98%
Tong Tai san 314.264.214.199 | 281.150.863.342 -10,54%

Tong gia tri tai san cua Cong ty tai ngay 31/12/2023 1a 281,15 ty dong, giam
10,54% so voi cung ky nam 2022.
Céc khoan phai thu ngin han ting 33,11% so véi cung ky nam 2022, do trong
ky tinh hinh thi truong dién bién phtec tap, hoat dong san xuét kinh doanh gip
nhiéu kho khan; Céng ty da xdy dung cac chinh sach ban hang, chinh sach
cong no dé hd tro khach hang trong cong tic ban hang. Céac khoan ng déu
duge theo doi va don ddc thu hoi thuong xuyén. Trong ky, Cong ty khong co
tinh trang ng xau, ng phai thu kho doi lam anh huong dén két qua hoat dong

kinh doanh.

Hang ton kho giam 68% so vé&i cung ky nam 2022.

Tinh hinh ng phai tra

Chi tiéu Nim 2022 Nam 2023 % Tang/Giam
A. No ngén han ' 138.096.527.140 | 114.365.954.864 -17,18%
- Phai tra nguoi ban ngin
han ‘ 56.684.561.505 43.351.039.263 -23,52%
- Nguoi mua tra tién trude
ngan han 38.485.624.300 24.119.869.490 -37,33%
- Thué va cac khoan phai
nop Nha nudc 431.405.998 425.912.683 -1,27%
- Phai tra nguoi lao dong 8.151.712.215 4.602.099.072 -43,54%
- Chi phi phai tra ngan han 71.670.601 86.810.471 21,12%
- Phai tra ngan han khac 28.441.384.677 39.215.987.771 37.88%
- Quy khen thudng, phuc lgi 5.830.167.844 2.564.236.114 -56,02%
B.‘ No dai han 842.973.500 552.108.500 -34,50%
Téng Ng phii tra 138.939.500.640 114.918.063.364 -17,29%

Tfmg No ngan han ciia Cong ty tai thoi didm 31/12/2023 1a 114,36 ty dong,
giam 17,18% so voi cung ky nim 2022.

Tru sf{ chinh:. $6 27 Pinh B Linh, Phuong 24, Quan Binh Thanh, Thanh ph6 Hé Chi Minh
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Trong do:

Céc khoan phai tra nguoi ban ngan han giam 23,52% so voi cung ky nam
2022.

Phai tra ngdn han khéc ting 37,88% chu yéu la cac khoan phai tra vé C6 tirc
trong ky.

Chi tiéu vé co ciu von Niim 2022 Niam 2023 | % Ting/Giiam
+ Hé sb no/ Tong tai san 44.21% 40,87% -7,55%
+ Heé s ng/ Vén chu s hitu 79,25% 69,13% -12,77%

Trong ky, cac chi s6 No/Tong Tai san va No/Vén chu so hiru giam so véi
cung ky nim 2022 chu yéu do No phai tra trong ky giam.

Trong ky Cong ty khong c6 cong ng phai tra xau, anh huong chénh Iéch cua ti
1& gia hoi doai dén két qua hoat dong san xuat kinh doanh cua cong ty, anh
hudng chénh I1éch lai vay.

% tang
Kha niing sinh loi Nim 2022 | Niam 2023 giam
+ Loi nhudn rong / Vén CSH (ROE) 12,16% 7,26% -40,26%
+ Loi nhuan rong/ Tong tai san (ROA) 6.78% 4,29% -36,69%

Céc chi sb sinh 16i ndm 2023 giam so véi cing ky ndm 2022. C4c chi s6 nay
giam chu yéu do L¢i nhuan sau thué trong ky thuc hién giam 43% so v61 cung
ky.
Nhirng cai tién vé co ciu té chire, chinh sach, quan ly: khong thay doi
Ké hoach phat trién trong twong lai:
Dinh hudng phat trién da dang hoa san pham.
Giai trinh cia BGD d6i véi y kién kiém toan:
Khéng ¢6 ¥ kién phan hoi tir kiém toan.
Bio cdo danh gi lién quan dén trach nhiém vé méi trwong va xa hoi cia
Cong ty.
Cong ty da thuc hién day du cac nghia vu va trach nhiém vé moi truong theo
quy dinh. Dinh ky thuc hién cac bao cdo vé An toan — Strc khoe — Mai
truong cho Cong ty me va cac co quan quan ly.
Cong tac anh sinh xa@ héi ciing duge Cong ty quan tam, chu trong, thé hién
vai tro trach nhiém cua Céng ty ddi voi cong dong va dia phuong.

PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA
CONG TY:

Dénh gia cia Hoi dong quan tri vé cac mat hoat dong cua Cong ty:

Tinh hinh kinh té trong nuéc con gip nhiéu kho khin nhung véi su quan tam,
hé tro va chi dao sat sao cua Téng Cong ty (cd dong nam phan chi phdi), su

Tru so chinh: S6 27 Pinh Bé Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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phdi hop, hd trg cua céc khach hang, doi tac, su ung ho tich cuc cua cac ¢
dong, cac nha dau tu, cung voi sy nd luc, quyét tim cao cua Hoi dong quan
tri, Ban Giam déc cung nhu can b nhan vién toan Cong ty, Cong ty c6 phan
Phéan bon va Hoa chat Dau khi Pong Nam B da nd luc hoan thanh cac chi
tiéu ké hoach chu yéu nam 2023.

Cong téc quan 1y va sir dung von, ddc biét 1a cong téc theo ddi, thu hoi cong
ng dugc quan tdm, chu trong dam bao an toan vé tai chinh. Pdng thoi, Cong
ty da té chire trién khai thuc hién tot cong tac thyc hanh tiét kiém chdng lang
phi, néu cao tinh than tu giac thuc hanh tiét ki¢ém, chong lang phi cia CBNV,
va tiét giam t6i da cac chi phi trong moi mit hoat dong.

Ngoai ra, cong tac an toan luén dugc Cong ty quan tam duy tri tot. Két qua
trong nam 2023, Cong ty khdong dé xay ra su ¢d nao lam anh huong to1 hoat
dong kinh doanh. Coéng tac an ninh, phong chdng chay né luén duge chu
trong.

Hoi dong quan tri cung v6i Ban Diéu hanh Cong ty dd dénh gia tinh hinh
hoat dong kinh doanh tai timg thoi diém va c¢o chi dao cu thé thong qua céac
cudc hop cua Ban diéu hanh va hop Hoi dong quan tri dinh ky, trong qua
trinh trién khai cong viéc Ban Piéu hanh da tuan thu day du cac quy trinh,
quy ché cua Cong ty va quy dinh cua Phap luat. Cong ty da hoan thanh tot
nhat cac chi tiéu cia Nghi quyét PHPCD nim 2023 da thong qua

Panh gia cia Hoi dong quan tri vé hoat dong cia Ban Giam doc Cong
ty.-

BGD da nhan thic ré nhirng thuan lgi va khé khan, co hdi, thach thic, chu
dong diéu hanh linh hoat, c6 hiéu qua hoat dong kinh doanh cua Cong ty. Két
qua la da hoan thanh cac chi tiéu ké hoach DHDBCD/HDQT giao. Hoat dong
déau tu, kinh doanh dam bao muc tiéu an toan, hi¢u qua va tiét kiém.

BGD tirng budc cu thé hoa Chién luge phat trién cua Cong ty bang cac ké
hoach, chuong trinh hanh dong trong hoat dong diéu hanh kinh doanh nim
2023.

BGD da tiép tuc cai tién cong tac quan ly, diéu hanh; chu trong ra soat/bd
sung/xay dung cac quy dinh, quy trinh nhiam kiém soat hoat dong kinh doanh
cua Cong ty.

Tung thanh vién BGD va CBNV Céng ty doan két, théng nhét, phin diu
hoan thanh nhi¢m vu duogc giao.

Cin ctr DPiéu 1¢ t6 chirc hoat dong cua Cong ty va nhirng quy ché, quy dinh
da ban hanh. Két thuc nam 2023, Hoi ddng quan tri danh gia Ban Giam doc
da thuc hién day du va dung theo céc chi dao cua Hoi dong quan tri dé ra.

Cic ké hoach, dinh hwéng cia Hoi dong quan tri:

Tiép tuc t6 chirc bd may va hoat dong cua HDQT chuyén nghiép, trach

nhi¢m; phédn cong, phan nhiém rd rang, cu thé nham tang hi¢u qua hoat dong
cua HPQT;

Tru so chinh: S6 27 Pinh Bé Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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Xay dung chuong trinh cong tac va ké hoach hoat dong chi tiét cuia HDQT

ndm 2024 va bam sat trién khai thuc hién.

T chirc cac phién hop thuong ky va bat thuong dé giai quyét cac cong vige

thudc tham quyén cua HDQT.

Giao nhiém vu, ké hoach nim 2024 cho BGD; yéu cau BGD giao nhiém

vu/ké hoach cho phong chuyén mén dé t6 churc trién khai thyc hién ngay tu

diu nam; t6 chic so két, danh gia hang quy, 6 thang va tong két nam 2024;

Ra soat, cap nhat va cu thé hoa chién lugc phat trién Cong ty .

Pé cao trach nhiém ca nhan timg thanh vién HPQT; bam sat tién d9, don

déc, kiém tra, giam sat cong tac trién khai thuc hién nhiém vu cia ting thanh

vién HDQT;

Chi dao sat sao cong tac kiém tra, giam sat, kiém toan, quyét toan, kiém ké

nham muc dich phong ngra, han ché rui ro trong hoat dong cua Cong ty.

Tiép tuc cai tién, hoan thién hé théng quan tri noi bo cua Cong ty phu hop

vo1 quy dinh cua phap luat, mo hinh cong ty niém yét va tinh hinh hoat dong

kinh doanh thuc té ctia Cong ty; )

Giir virng thi phan ure, timg budc phat trién thi phan NPK Pha My, thuc day
cac hoat dong kinh doanh trong diéu kién thi truong canh tranh gay git. Bao

v€ va phat trién uy tin, thuong hi¢u phén bon Pha My.

Tiép tuc chi dao cdng tac nghién ctru phat trién san pham méi, kinh doanh da

dang hoa san pham.

Tlep tuc chi dao thuc hién chién lugc, ké hoach phat trién nguon nhan lyc

nhdm ning cao chét lugng, ning suét lao dong, dap ung yéu cau phat trién

cua Cong ty.

Quan tam va bao vé quyén loi hop phap t6i da cho ¢ dong va thuc hién cac

nhiém vu khac khi PHDCD giao.

Chi dao va giam sat thuc hién chuong trinh thuc hanh tiét kiém, chéng lang

phi nam 2024.

QUAN TRI CONG TY:

Hoi dong quan tri:

Thanh vién va co ciu cua Hoi dong quan tri (nhiém ky 2021-2026):

- Ong Pham Hing - Chu tich HDQT
- Ong Lé Pirc Thun - Thanh vién HDQT
- Ong Nguyen Quang Tuan - Thanh vién HDQT.

Trong do, ong Nguycn Quang Tuan 1a uy vién déc lap.
S lugng ¢6 phiéu ndm gilr cua timg c4 nhén cu thé nhu sau:

| S6 lwong cb phiéu
STT | Ho tén Chire vu - S6' hiru
. Dai dién s
: ca nhan
1 | Pham Hung | Chu tich HBQT 5.625.000 -

Tru s& chinh: S6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hé Chi Minh
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S6 lwong ) phiéu
STT | Ho tén Chirc vu g Sé hiru
: Pai dién —
’ ’ ca nhan
2 | Lé bac Thuén TV HPQT, Giam doc | 3.750.000 -
3 | Nguyén Quang Tuan | TV HDQT - -

Céc tiéu ban thuoc Hoi dong quan tri: HDQT Céng ty khong thanh lap tiéu
ban. Hoat dong cua HDQT dugc phan cong cu thé cho cac thanh vién phu
trach theo tung linh vuc dé tham tra, giam sat cac ndi dung thude tham quyén
cua HBQT dé ra Quyet dinh/Nghi quyét, dong thoi chi dao, don dbc Ban
Giam doc Cong ty trién khai thuc hién cac Nghi quyct/Quyet dinh cua Hoi
dong quan tri theo linh vire duge phan cong.

Hoat dong cua Hoi dong quan tri:
HDQT da té chie 04 cude hop thuong ky; 15 lan lay y kién bang van ban
(xac nhan chir ky trong bién ban). Trén co so két qua cac cudc hop, HDQT
d3 ban hanh cac nghi quyét, quyét dinh, bién ban, thong bao két luan lam co
s& cho ting thanh vién HDQT, BPH trién khai cidc hoat dong kinh doanh.
Céc véan dé chinh da duoc xem xét, phé duyét nhu sau:

Stt Ngay S6 ban hanh N¢i dung

NQ v.v phé duyét Quy tién lwong

1. 109/01/2023 | OUNQ-DNB | 1o i 2022
NQ v.v Phan cong va to chire cong

Z: | IAL2023 | GNQ-DND viéc trong HDQT cua Cong ty DNB
NQ v.v ban hanh K¢é hoach hoat

3. | 1001722023 | 03/NQ-DNB | 4o 14m 2023 cia HDQT Cty DNB
NQ v.v phé duyét diéu chinh thay

4. | 27/01/2023 | 04/NQ-DNB | doi trong H¢ thong thang luong,
bang luong
NQ v.v chép thuan ké hoach kinh

5. 10 ' . :

7/02/2023 | 06/NQ-DNB |, = -* = % 2

6. | 1303202 | 19/Qp-pNp | QP V-V ban hinh Quy ché quin Iy va
su dung trang thiét bi, tai san

7. |22/03/2023 | 23/NQ-DNB | N2 V-V phe duygt ke hoach dong
tién nam 2023
NQ v.v théng qua K¢é hoach va tai

8. | 29/03/2023 | 25/NQ-DNB | 1 -

Q licu PHDCP thuomg nién 2023

Tru s& chinh: S6 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phd Hd Chi Minh
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Nghi quyét Phién hop PHDCD
9. |21/04/2023 | 37/NQ-DNB thuémg nién 2023
10. | 26/04/2023 | 42/Qp-pNp | QP V.Y b0 nhiém cdn b - ong
Nguyén Tién Sy
QD v.v bd nhiém can b - 6ng
11. | 28/04/2023 | 45/Qb-DNB Nguyén Xuéin Dat
NQv.wv ch‘ép thudn chu truong ky két
12. 1 17/05/2023 | 53/NQ-DNB | cac hop dong giao dich voi TCT
PVFCCo (uy quyén GD)
NQ v/v phé duyét han muc tién giri
15, | OHOH2023, | CUNQBNE || o8 T8 chite i diwg niox 2023
NQ phé duyét két qua lya chon NCC
14. 1 12/07/2023 | 66/NQ-DNB | va ky hgp dong thué don vi soat xét,
kiém toan BCTC ndm 2023
15. | 11/09/2023 | 66/NQ-DNB | NQ v/v Chi tra cd tirc 2022
NQ v/v phé duyét diéu chinh ké hoach
16, | 0EA2E0ES | LZSNQRONE || Lok Snariboniin 3003 el Congiy

T6 chirc thanh cong PHDCD thuong nién vao ngay 21/04/2023.

Trinh DPHDCD thong qua viéc chi co tirc ti 1& du kién: 8% ménh gia
(1.0004/CP).
Tiép tuc chi dao BDH quyét liét trién khai cong tac dau tu xay dung va cac
du 4n nghién ctru phat trién.
Két qud, (1) Hoat dong kinh doanh Cdng ty dam bao muc tiéu an toan, hi¢u
qua va tiét kiém; (2) Cong ty di hoan thanh nhiém vu céc chi tiéu Ké hoach
dugc giao nam 2022 (theo nhu danh gia tai phan I1.1); (3) Bao toan va phat
trién von cta Cong ty
Danh sich céc thanh vién HDQT c6 chimg chi ddo tao vé quan tri Cong ty.

STT Ho va Tén Chirc vu Ngay cap
1. | Pham Hung Chu tich HBQT b3 hoan thanh khéa hoc CEO
2. |LéPac Thuan | TV HDQT,GD | Pa hoin thanh khéa hoc CEO

Ban Kiém soadt:
Thanh vién va co cau cua Ban kiém soat:

- Ba Pham Hoai Hwong
- Ong Pham Thanh Long

- Truong BKS
- Thanh vién BKS

Tru s& chinh: S6 27 Dinh Bo Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hd Chi Minh
Fax: (028).35111.666 - Website: http:/www. pse.vn
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- BaLé Quynh Chang - Thanh vién BKS

S6 llr(,mgcé phiéu

STT Ho tén Chire vu Pai e B o
: . e So hiru ca nhan
dién
7.900 '
‘- . theo Danh sach so do
1.| Pham Hoai Huong | Truong BKS - VSD ldp ngdy
20/03/2024

2.| Pham Thanh Long | Thanh vién BKS - -

3.| Lé Quynh Chang | Thanh vién BKS - -

Hoat dong cta Ban kiém soat.

Trong nam 2023, Ban kiém soat da t6 chic 04 cudc hop thuong ky voi su
tham gia day du cua cac thanh vién. Cac hoat dong kiém tra, giam sat cua
Ban kiém soat dugc thyce hién theo ké hoach hoat dong nim 2023 di dugc
Pai hoi dong c6 dong thuong nién nam 2023 thong qua véi cac ndi dung chu
yéu:

Ban kiém soat tham du cac cudc hop cua HDQT (khi dugc moi tham du) va
Ban kiém soat da co nhirng v kién/kién nghi gop ¥ doi vdi cac hoat dong cua
HDPQT va cua Cong ty (duge thé hién trong cac bién ban hop cia HDQT; cac
béo céo kiém tra, giam sat hang thang, quy cua Ban kiém soat; trong cac
email va qua cac cong vin Ban kiém soat giri HDQT);

Ban kiém soat xem xét cac bdo cao vé hoat dong San xuat kinh doanh cua
Cong ty trong nam 2023 cua Ban Giam ddc; va Ban Kiém soat da thong bao
két qua kiém tra giam sat hang thang, quy dén Giam ddc Cong ty vé tinh
hinh hoat dong cua Céng ty qua cic bao céo kiém tra, giam sat hang thang,
quy va cac cong van, email cic cong vin Ban kiém soat giri HDQT, Giam
doc Cong ty);

Giam sét viéc thyuc thi Nghi quyét ciia Dai hoi dong ¢6 dong (PHPCD) nam
2023.

Chuan bi céc béo cdo trinh Dai hoi dong cd dong thuong nién ndm 2023 theo
quy dinh;

Tham dy cugc hop Pai hdi dong c6 dong thuong nién nam 2023 ciia Cong
ty;

Ban hanh K¢é hoach hoat dong cta Ban Kiém soat nim 2023 sau khi dugc
DHDCD chap thuan;

Tham dinh B4o cdo tai chinh Nam 2022;

Tru s& chinh: 86 27 Dinh B Linh, Phuong 24, Quan Binh Thanh, Thanh phé Hd Chi Minh
Dién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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Thuc hién kiém tra tai Cong ty t}}co cac ndi dung cua van ban sd 21/DNB-
BKS ngay 10/05/2023 cua Ban kiém soat;

Tham dinh Bao cao tai chinh 6 thang ddu nam 2023;

Giam sat cong tac kiém ké hang hoa cudi nim 2023 tai mot sé kho khu vue
bong Nam Bo;

Phéi hop voi Hoi dong quan tri, Ban Giam déc Cong ty dé thuc hién cac bio
cao vé cong tac quan tri cua Cong ty theo quy dinh;

Cac cong viéc khac theo K& hoach hoat ddng nam 2023 cua Ban Kiém soat.

Su phdi hop giira Ban kiém soat vai Hoi dong quan tri, Ban Giam ddc va cac
can b quan ly khac cua Cong ty:

Trong qué trinh thuc hién chirc ndng, nhiém vu theo ludt dinh, Ban Kiém
soat da lam dung chirc nang, nhiém vy theo quy dinh, khong gay can tro dén
cac hoat dong cua Cong ty véi muc tiéu dam bao loi ich cua c6 dong va su
phat trién cua Cong ty. Dong thoi Ban kiém soét ciing nhan duge su hd tro tir
Hoi dong quan tri, Ban Giam doc va cac phong, don vi truc thugc cua Cong
ty trong viéc phdi hop, cung cép cac thong tin phuc vu cong tac kiém soat.

Cac giao dich, thu lao va cac Khoan lgi ich cua Hoi dong quan tri, Ban
giam doc va Ban kiém soat:

Thu lao va cac khoan lgi ich khac cua Hoi df)ng quan tri, Ban Giam ddc, Ban
kiém soat:

STT Ho va tén L?f:g Thu lao Thl:'h'::@p
1.| Pham Hung 068.592.263 - | 430.140.572
2.| Lé Bic Thuan 993.179.460 - | 468.804.092
3. | Nguyén Quang Tuin - 48.000.000 -
4.| Nguyén Tién Sy 852.035.777 -] 378.022.923
5.| Nguyén Xuan Dat 696.487.000 - 343.394.829
6. | Pham Hoai Huong - 42.000.000 -
7.| Lé Quynh Chang 286.982.398 30.000.000 181.360.754
8. | Pham Thanh Long - 30.000.000 -

Tru so chinh: Sé 27 Pinh B Linh, Phuong 24, Quéin Binh Thanh, Thanh phé Ho Chi Minh

Dién thoai: (028).35111.999 -

Fax: (028).35111.666 - Website: http://www. pse.vn
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Giao dich c6 phicu cua ngudi ndi b va nguoi co lién quan:
Trong nam 2023 Cong ty khong co6 giao dich cua nguoi nd1 bd va nguoi co
lién quan.

Hop ddng giao dich véi c6 dong ndi bo: Cong ty co giao dich vdi Tong cong
ty Phan bon va Hoa chat Dau khi - CTCP & cac linh vuc: cic hop dong, giao
dich d6i voi hoat dong mua ban hang hoa, dich vu xtic tién hd trg ban hang,
tiép thi truycn thong, an sinh xa hdi, dich vu ky thudt, cham soc khach hang,
dich vu logictics, van chuyén, bc xép, quan Iy van hanh kho bii va toa
nha...

Viéc thuc hién cac quy dinh vé quan tri Cong ty:

HDQT da ap dung va thyc hién cac chuan myc quan tri Cong ty ¢o phan, dap
img yéu cau theo quy dinh tai Diéu I¢ Cong ty, Quy ché hoat dong cua
HDQT va cac quy dinh cua phap luat. Viéc giam sat, don ddc, kiém tra cua
HPQT da giup Ban diéu hanh t6 chirc trién khai cac nghi quyét, quyét dinh
cua HPQT kip thoi, hi¢u qua giap cho hoat dong kinh doanh cua Cong ty
phat trién 6n dinh va dat cac chi tiéu ké hoach.

BAO CAO TAI CHINH:

Béo cdo Tai chinh nam 2023 cua PVFCCo PSE da dugc Cong ty TNHH
Deloitte Viét Nam thuc hién kiém toan (da dwoc cong bo thong tin ngay
12/03/2024).

Y kién kiém toan: Béo cdo tai chinh da phan anh trung thyc va hop ly, trén
cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12
ndm 2023 clng nhu két qua hoat dong kinh doanh va tinh hinh luu chuycn
tién té cho nam tai chinh két thuc cing ngay, phu hop vai cac chuan muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién
quan dén viéc lap va trinh bay bao cdo tai chinh.

Kinh bao cao Uy ban Chimg khoan Nha nuéc, S¢ giao dich ching
khoan Ha Noi v€ cac thong tin thudng nién (ndm 2023) cua Cong ty co phan
Phan bon va Hoa chat Dau khi Dong Nam B¢ can cong bo theo quy dinh .

Tran trong!

¢ Thuan

Tru s& chinh: $6 27 Dinh B Linh, Phuong 24, Qudn Binh Thanh, Thanh phé Hé Chi Minh
bién thoai: (028).35111.999 - Fax: (028).35111.666 - Website: http://www.pse.vn
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