
Cdm Phd, ngdydZ thdng 3 ndm 2024

CONG HOA XA HOI CHU NGHIA VIET NAM
Boe lap - Tu- do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM

CONG TV CO PHAN DIA CHAT MO - TKV

So:^-^ /QC-DCM

QUY CHE LAM VIEC
TAI BAI HOI DONG CO DONG THLfONG NIEN NAM 2024 

CONG TY CO PHAN DIA CHAT MO - TKV

Can cir Luat Doanh nghiep s6 59/2020/QH14 ngay 17/6/2020 va cac van ban 
hirong dan thi hanh Luat;

Can cut Luat Chung khoan so 54/2019/QH14 ngay 26/11/2019;
Can cut Bleu le T6 chuc va Hoat dong cua Cong ty co phdn Dia chit mo - TKV duoc 

Beu hoi dong cd dong thong qua ngay 28/4/2022; Hoi ddng Quan tri Cong ty Bu thao Quy 
che lam vice tai Bai hoi dong C6 dong thuong nien nam 2024 bao g6m cac noi dung sau:

Chuong I
NHtrNG QUY DINH CHUNG

Dieu 1. Pham vi va doi tiro’ng ap dung
nnno /1'1 “P dvng cho vi?c c.hlic.B^i hoi d6ng c6 dong thuong nien nam
2023 (sau day goi la Dai hoi”) cua Cong ty cd pMn Dia ch4t mo - TKV.

1.2. Quy che nay quy dinh cu th£ v£ quyen va nghTa vu cua cd dong, ngudi duoc uy 
quyen du hop va cac ben tham gia Dai hoi, didu kien, the thuc tidn hanh Dai hoi.

d6ng’ ngir6ri du9rc Oy q^uy^n dy> hQP v* cdc ben tham gia co trach nhiem 
thuc men theo cac quy dinh tai Quy che nay.

Chuang II
DIEU KIEN THAM DV DAI HOI, QUYEN VA NGHIA VU 

CUA NHtTNG NGl/CH THAM Dll’ DAI HOI

Dieu 2. Dieu kien, quySn va nghia vu cua c6 dong hoac ngudi dai dien theo iiv 
quyen tham dy Dai hoi

. 2-1 • D1^u tham ^ai hoi: La cac cd dong hoac ngudi dai dien theo uy quydn
bang van ban cua mot hoac nhieu cd dong cd ten trong danh sach cd dong cua Cong ty tai 
thoi diem chdt danh sach cd ddng ngay 20/3/2024 do Trung tarn Luu ky Chung khoan 
Viet Nam (VSD) cung cap.

2.2. Quyen cua cd ddng, dai dien theo uy quyen cua cd ddng khi tham du Dai hdi:
a) Duoc thao luan va bidu quyet tit ca cac v£n dd thudc th^m quydn cua Dai hdi 

theo quy dinh cua Luat Doanh nghiep nam 2020, cac van ban quy pham phap luat khac co 
hen quan va Dieu le Cong ty;

b) Duoc Ban Td chuc thdng bao noi dung, chuong trinh Dai hdi;
C° ddng h°^C duX?c dy quy^n hQP khi t6i tham dLr Sai hdi duoc 

nhqn The bieu quyet, Phieu bieu quyet va cac tai lieu ngay sau khi dang ky tham du Dai 
hoi voi Ban Kiem tra tu each cd ddng; ’ ’
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d) Co dong, ngudi dircxc uy quyen dir hop den muon khi Dai hoi chira k& thuc cd 
quyen dang ky va tham gia bidu quydt ngay tai Dai hoi d6i vdi cac vdn dd chira bidu quydt, 
khi do Chu toa khong co trach nhiem dung Dai hoi va hieu lire cua cac ISn bidu quydt da 
tien hanh trudc do khong bi anh huong. Truong hop Ban Kiem phidu dang tidn hanh ki£m 
Phieu bieu quyet thi cd dong khong co quyen bieu quyet.

2.3. NghTa vu cua cd dong, dai dien theo uy quydn cua cd dong khi tham du Dai

a) Co dong hay ngudi duoc uy quydn du hqp khi tham du Dai hdi phai mang theo 
Giay CMND hoac the can cudc..., Giay mdi, Giay uy quyen (ddi vdi dai dien duoc uy 
quyen) va dang ky tham du Dai hdi vdi Ban Kidm tra tu each cd dong;

b) Trang phuc lich sir;
c) Viec ghi am, ghi hinh Dai hdi phai duoc thong bao edng khai va duoc sir chdp 

thuan cua Chu toa Dai hdi;
d) Dang ky phat bieu tai Dai hdi theo quy dinh, tuan thu thdi gian phat bidu, ndi 

dung phat bidu trong pham vi chuong trinh Dai hdi;
e) Phat bieu va bidu quydt phu hop vdi hudng dan cua Ban td chuc Dai hdi va tuan 

thu sir didu khidn cua Chu toa Dai hdi;
f) Khong duoc cd hanh vi can trb, gay rdi trat tu lam cho cudc hop khong duoc tidn 

hanh mot each edng bang va hop phap;
g) Khong duoc gay rdi, ngan can didn bidn binh thudng cua Dai hdi;
h) Tuan thu quyen didu hanh cua Chu toa Dai hdi;
i) Nghidm tuc chdp hanh Quy chd, ton trong kdt qua lam vide tai Dai hdi;
k) Cd trach nhiem tham du Dai hdi tu khi bat ddu Dai hdi cho ddn khi kdt thuc Dai 

hdi. Trong trudng hop Cd dong hoac dai dien theo uy quydn cua cd dong vi li do bdt kha 
khang phai rdi khdi cudc hop trudc khi kdt thuc Dai hdi, phai lien he vdi Ban Td chuc dd 
thong bao va nop y kidn bang van ban cua ca nhan vd nhung v^n dd se duoc bidu quydt tai 
Dai hdi. Trudng hop cd dong hoac dai dien theo uy quydn cua cd dong rdi khdi cudc hop 
trudc khi kdt thuc Dai hdi ma khong thong bao va ndp y kidn bang van ban cua ca nhan 
vdi Ban Td chuc thi cd dong dd coi nhu da ddng y vdi tdt ca cac vdn dd duoc bidu quydt 
tai Dai hdi.

Bieu 3. Quyen va nghia vu cua Ban Ki6m tra tu each c6 dong
3.1. Ban Ki&n tra tu each cd dong gom mot (01) Truong Ban va cac thanh vien do 

Hoi dong quan tri (“HDQT”) Cong ty quydt dinh dd thuc hien cac chuc nang va nhiem vu 
nhu sau:

tra lLr cach d°ng ho^c uy quydn cua cd ddng ddn du hop:
Yeu cau cd ddng tham du Dai hdi va khach moi xudt trinh GiSy chung minh nhan dan 
hoac the can cudc, Giay mdi, Giay uy quydn (ddi vdi dai dien duoc uy quydn);

, b) Phat cho cd ddng hoac ngudi duoc uy quydn ddn du hop: The bidu quydf Phidu 
bieu quyet va cac tai lieu khac lien quan;
. .. .. P B®° Cd0 trir°'c D?i h^i v6 k6t qUii ki®m tra tLr cach c6 d6ng du hop Dai hdi tai cac 

thoi diem sau: ' • • •
- Trudc khi khai mac Dai hdi;

m a" bieu5uyet_cila Dai hdi ndu cd str thay ddi vd sd cd dong dang ky
tham du Dai hoi (Co dong den muon dang ky du hop).
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d) Thirc hien cac cong vice khac do Ban T6 chirc Dai hoi hoac Chu toa Dai hoi 
phan cong.

3.2. Ban Kigm tra tir each co dong co quyen thanh lap bp phan giup vice d<3 hoan 
thanh nhiem vu cua Ban.

Dieu 4. Quyen va nghia vu cua Chu toa va Thu* ky Dai hoi
4.1. Chu tich HDQT Cong ty la Chu toa Dai hoi. Doan Chu toa Dai hoi gdm Chu 

toa Dai hoi va cac thanh vien HDQT Cong ty.
4.2. Quy6t dinh cua Chu toa ve v^n d£ trinh tu, thu tuc hoac cac sir kien phat sinh 

ngoai chuong trinh cua Dai hoi se mang tinh phan quySt cao nhdt.
4.3. Chu toa ti6n hanh cac cong viec dupe cho la cSn thia d£ di6u khiSn Dai hoi 

mot each hop le va co trat tu hoac de Dai hoi phan anh dupe mong mu6n cua da s6 c6 
dong tham du.

4A Khong cin lAy y ki£n cua Dai hoi, bit cu luc nao Chu toa cung co the tri hoan 
hop Dai hoi den mot thoi di£m khac (phu hop vdi quy dinh tai Luat Doanh nghiep va Di£u 
le cua Cong ty) va tai mot dia di£m khac do Chu toa quySt dinh nSu nhan thSy rSng:

a) Dia diem hop khong co du cho ngdi thuan tien cho tat ca ngudi du hop’
b) Co ngudi du hop co hanh vi can tra, gay r6i trat tu, co nguy cu lam cho cupc hop 

khong dupe tien hanh mot each cong bang va hpp phap;
c) Su tri hoan la din thid de cac cong viec cua Dai hoi dupe tidn hanh mot each 

hpp le.
f5’ ,ChliJ9a c6 quy^n tr& 16ri Me chi ghi nhan cac y kidi dong gop cua cd 

dong neu cac npi dung dong gop, kien nghi nSm ngoai npi dung xin y kidi Dai hoi.
4.6. Chu toa co quydn cd y kidi phat bidu cua cd dong khi cd dong phat bidi qua 

thui gian quy dinh hoac y kien nam ngoai npi dung chuong trinh Dai hdi, y kidn trung lap.
4.7. Cd quyen yeu cau cu quan co th4m quydn duy tri trat tu cudc hop; true xud 

nhung ngudi cd bieu hien gay rdi, khong tuan thu quydn didu hanh cua Chu toa, ngan can 
dien bien binh thudng cua Dai hdi.

4.8. Chu toa chi dinh Thu ky Dai hdi lap bien ban cudc hop Dai hdi va thuc hien 
cac cong viec trp giup theo phan cong cua Chu toa.

Dieu 5. Ban kiem phieu
5.1 Ban kigm phieu gdm 01 Trucmg ban va 02 thanh vien. Ban kiSm phidu do Chu 

toa Dai hdi de cu.
5.2 Ban kiem phieu phai bao dam tinh trung thuc cua viec kidm phidu. Ban kidm 

phieu chiu trach nhiem truoc phap luat va trudc co dong ndu dd xay ra sai pham.
5.3 Ban kiem phieu cd nhiem vu:
- Huang d§n cd dong, dai dien cd dong den tham du Dai hdi each su dung The 

bieu quyet, Phieu bieu quyet;
Thuc hien viec kiem dem sb phieu bieu quydt theo tung loai: Tan thanh, khong 

tan thanh, khong cd y kien ngay sau khi Dai hdi bibu quydt;
- Kiem tra, giam sat viec bidu quyet, bd phidu cua cac cd dong va dai dien cd dong;
- Td chuc kibm Phieu bidu quyet, lap Bien ban kibm phidu va cong bd kdt qua bidu 

quyet trudc Dai hdi.
- Ban giao Bien ban ket qua kiem phieu va toan bd phieu bidu quydt cho Thu ky 

ai hpi^
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Chirong III 
THE THtrc TIEN HANH DAI HOI • •

Dieu 6. Dieu kien tien hanh Dai hoi
6.1. Dai hoi diroc tien hanh khi co so co dong tham dir dai dien cho it nhSt tren 50% 

tong so cd phan co quydn bidu quydt theo danh sach cd dong diroc lap tai thoi didm chdt 
danh sach cd dong tham dir Dai hoi. Trirang hap qua 60 phut kd tir thai di’dm khai mac Dai 
hqi (diroc ghi trong ndi dung chirang trinh cudc hop da gui cho cac cd dong), ma sd cd 
dong dang ky tham du Dai hdi chua dai dien du cho it nhAt tren 50% tdng sd cd phdn co 
quydn bidu quydt theo danh sach cd dong duqc lap tai thai didm chdt danh sach cd dong 
thi cudc hop dugc coi nhu chua du didu kien dd tidn hanh.

6.2. Truong hop Dai hdi khdng du didu kien tidn hanh theo quy dinh tren day thi 
vide tridu tap va tidn hanh Dai hdi cd dong cac lan tidp theo se dugc tidn hanh theo quy 
dinh cua Dieu Id Cong ty va Luat Doanh nghidp.

Dieu 7. Tien hanh Dai hoi
7.1. Dai hdi se didn ra theo dung trinh tu ndi dung chuang trinh da duac Dai hdi 

thong qua.
7.2. Dai hdi se lan lugt thao luan va thong qua cac ndi dung tai chuang trinh Dai 

hdi theo hinh thuc bidu quydt.
7.3. Dai hdi be mac sau khi Bien ban, Nghi quydt Dai hdi dugc thong qua.
Dieu 8. Phat bidu y kidn tai Dai hoi
Cd dong hoac dai dien dugc uy quydn cua cd dong ddn du hop khi phat bidu y kidn 

phai dang ky vao Phidu dang ky phat bidu y kidn. Trong Phidu dang ky, cd dong cSn ghi ro 
cau hoi hoac ndi dung phat bidu. Phidu dang ky dugc chuydn len Chu toa Dai hdi xu ly. 
Ndi dung phat bidu can ngan ggn va phu hgp vdi ndi dung dang thao luan tai Dai hdi va 
chuang trinh Dai hdi. Thai gian phat bidu khdng qua 05 phut. Cd dong khdng phat bidu lai 
nhung y kidn da dugc cd dong khac phat bidu va chi co cac y kidn phat bidu phu hup vdi 
ndi dung chuang trinh Dai hdi mdi dugc ghi vao Bien ban Dai hdi.

Dieu 9. Phidu bidu quydt, the bidu quydt, thd thuc bidu quydt thong qua cac 
quyet dmh tai Dai hgi S M

9.1. Phidu bidu quydt, The bidu quydt dugc dong ddu cua Cong ty do Ban Kidm tra 
tu each cd dong phat cho cac cd dong hoac dai dien theo uy quydn cua cd dong tham du 
cugc hgp. Phidu bidu quydt, The bidu quydt dugc ghi ma sd, hg ten, tdng sd cd phAn cd 
dong so huu va/hoac dai dien, tdng sd cd phAn cd quydn bidu quydt (The bidu quydt), tdng 
so phieu bieu quydt tuang ung vdi tdng sd cd phAn cd bidu quydt sd huu va/hoac dai didn 
(Phidu bidu quydt).

X . X9'2: GU .tri bilu c,ia P,hi®u bi®u The bieu quyet duac xac dinh bang s6 
co phan co quyen bieu quyet ma co dong do so him hoac dai dien diroc uy quygn tham du 
Dai hdi.

9.3. The bieu quyet dung de bidu quydt mot s6 vdn de tai Dai hoi theo yeu cdu cua
Chu tga, cu thd: ’

- Thong qua thanh phan Doan chu tich
- Thong qua Quy chd lam vide tai Dai hdi, Chuang trinh Dai hdi
- Cac ndi dung khac phat sinh theo didn bidn tai Dai hdi.
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9.4. Phieu bieu quygt dung de bibu quyet cac noi dung cSn diroc thong qua tai Dai 
hoi, cu the:

- Thong qua Bao cao tai chinh nam 2023; Bao cao kSt qua SXKD nam 2023 va Kg 
hoach SXKD nam 2024;

- Thong qua Bao cao cua Ban kiem soat, Bao cao cua HDQT;
- Thong qua noi dung cac To trinh Dai hoi;
9.5. The thuc bi^u quyet thong qua cac vSn de tai Dai hoi
Viec bieu quyet cac van de tai Dai hoi se duoc thuc hien theo cac hinh thuc sau 

day:
9.5.1. Bibu quyet true tiSp theo hinh thuc diing “The bieu quyet”:
- Co dong hoac dai dien theo uy quyen cua cd dong tham gia bidu quyet cac vAn de 

can lay y kien true tiep tai cuoc hop theo quy dinh tai khoan 9.3 Dieu nay, bdng each gio 
“The bieu quyet” ten cao. D6i vdi tung vSn de bidu quyet, Chii toa se hoi y kidn cua cd 
dong theo trinh tu: “Tan thanh”, “Khong tan thanh”, “Khong co y kidn”. Truong hop cd 
dong khong gio the bieu quyet thi coi nhu khong co y kidn. Vdi tung vSn de xin y kien, cd 
dong chi duoc gio The bidu quydt mot ten.

, - Viec xac dinh kdt qua bidu quydt duoc tidn hanh bang each ddm s6 phidu bieu 
quyet “Tan thanh”, “Khong tan thanh”, “Khong co y kidn”, Ban kidm phidu se ghi lai dd 
bao cao Chu toa edng bo kdt qua bidu quydt trudc Dai hoi.

9.5.2. Bidu quydt theo hinh thuc diing “Phidu bidu quyet”:
- Vide bidu quyet cac noi dung quy dinh tai Khoan 9.4 Didu nay, se duoc thuc hien 

theo hinh thuc bo phidu kin dam bao minh bach, cong bang. C6 dong hoac dai didn theo 
uy quyen cua cd dong, bidu quyet cac noi dung ghi trong “Phidu bidu quydt” bang viec 
lira chon phuong an “Tan thanh” hoac “Khong tan thanh” hoac “Khong cd y kidn” vao 
tung noi dung can lay y kien.

' ,Khi ,^0 phat Phi6u bidu quydt, cd dong hoac dai didn theo uy quydn cua cd 
dong phai kidm tra l^i tong so cd phSn cua phidu duoc phat. Ndu tdng sd cd phSn ghi tren 
phieu duoc phat khong bang voi tdng sd cd phSn cua Cd dong hoac dai didn theo uy 
quydn cua cd dong do so huu/dai didn thi Cd dong hoac dai dien theo uy quydn cua cd 
dong phai thong bao ngay cho Ban kidm phidu tai thdi didm nhan phidu.

Tren moi phieu bieu quyet deu co danh muc cac noi dung bidu quydt Cd 
ddng/dai dien cd ddng^ chi edn danh ddu “X” vao d phu hop vdi y kidn cua minh. Trong 
trudng hgp vidt sai, cd ddng/dai didn cd dong khong duoc tiy xoa ma phai yeu cSu Ban 
kidm phidu ddi lai phidu moi.

- Cac Phidu bieu quydt khong hop Id se khong duoc tinh bao gdm:
+ Phieu khong phai do Ban to churc Dai hdi phat hanh, khong co d&u cua Cong

+ Phidu bi tay xoa, sua chua noi dung.
+ Phieu khong co chtr ky xac nhan cua c6 dong/dai dien theo uy quy6n cua c6 

dong tham du.
+ Mot noi dung bidu quydt co qua mot lin danh ddu (X)

9.6. Quy dinh vd kidm phidu ddi vdi hinh thuc bidu quydt bang bo Phidu bidu 
quydt.

9.6.1. Ban kiem phidu thuc hien vide kidm phidu theo quy dinh nhu sau:
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Vu Van Khan

Nffinhan:
- HDQT, BKS (ecopy);
- DU, CD, DTN (ecopy);
- GD, Cac PGD, KTT (ecopy);
- Co dong cua Cong ty;
- Van phong (dang tren Website);
- Liru: Van thir, Thir ky Cong ty.

TNLHOI DONG QUAN TRI 
TICK

CONG ty yA
PHAN iji

C CHATMoTjf)

- Viec kiem phi6u dirge Ban kiem phidu tiSn hanh ngay sau khi viec bo phiSu k6t 
thuc va dirge ti£n hanh o mot phong rieng co sir giam sat cua dai dien c6 dong va/ hoac 
Dai dien Doan Chu tich.

- Triroc khi ma horn phieu, Ban kiem phieu phai thong ke, lap Bien ban va niem 
phong so phieu khong dung d6n.

- Ki^m tra tinh hgp le cua cac Phi£u bi£u quygt va ghi k6t qua ki6m phidu.
- Niem phong toan bo cac Phieu bi£u quySt, ban giao lai cho Thu ky.
9.6.2. Lap va cong bo Bien ban kiSm phieu:
- Ban kiem phieu co trach nhiem lap Bien ban kiem phieu, Truong Ban kiem phieu 

dgc Bien ban kiem phieu truoc Dai hgi
- Moi cong viec kiem tra, lap Bien ban va cong b6 ket qua kiem phieu phai dugc 

Ban kiem phieu lam viec trung thuc, chinh xac va phai chiu trach nhiem v£ ket qua do.
Dieu 10. Thong qua quyet dinh cua Dai hoi
Trir cac noi dung ghi tai Dieu le Cong ty, cac quyet dinh cua Dai hoi ddng cd dong 

se dugc thong qua khi co tir 50% trd ten tong s6 phieu b4u cua cac cd dong co quyen bieu 
quyet co mat true tiep hoac thong qua dai dien dugc uy quyen co mat tai Dai hgi ddng cd 
dong dong y tan thanh.

Dieu 11. Bien ban Dai hoi
11.1. Noi dung dien bten to chuc Dai hoi dugc lap thanh Bien ban. Chu toa Dai hgi 

va Thu ky Dai hgi chiu trach nhiem vd tinh chinh xac, trung thuc cua Bien ban Dai hgi.
11.2. Bien ban Dai hgi dugc Dai hgi thong qua truoc khi be mac va dugc cong bd 

thong tin, gui den cac cd ddng theo dung quy dinh cua phap luat.
11.3. Bidn ban Dai hoi, Bien ban kiem tra tu each cd ddng va cac tai lieu khac ghi 

nhan dien bien, ket qua cua Dai hoi phai dugc luu tru tai Tru sd chinh cua Cong ty.
Dieu 12. Nghi quyet Dai hoi
Can cu ket qua tai Dai hoi, Chu tga chuan bi Nghi quyet Dai hdi vd cac vdn dd da 

dugc Dai hdi thong qua. Nghi quyet cua Dai hdi phai dugc dgc tai Dai hdi dd cac cd ddng 
thong qua truoc khi be mac, ddng thdi dugc gui toi cac cd ddng trong thoi han mudi lam 
(15) ngay ke tu ngay Dai hdi bd mac.

Dieu 13. Hieu lu*c thi hanh cua Quy che
13.1. Quy che nay gdm ba (03) Chuong, mudi ba (13) Didu va cd hieu luc ngay sau 

khi dugc Dai hdi bieu quyet thong qua.
13.2. Dai hdi ddng cd ddng quyet dinh viec sua ddi, bo sung Quy chd nay.



Kinh gui: Dai hoi dong Co dong - Cong ty C6 ph^n Dia chat mo - TKV

CONG HO A XA HOI CHU NGHIA VIET NAM 
Doc lap - Tw do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN -KHOANGSAN VIETNAM

CONG TYCO PHAN DIA CHAT MO-TKV

So: 3^ /BC-DCM Cam Phd, ngdy thdng $ ndm 2024

BAO CAO
Ket qua thyc hien SXKD nam 2023;

Ke hoach SXKD va Dau tu* xay dung nam 2024

Thue hien Nghi quyet Dai hoi dong c6 dong thudng nien nam 2023, Hoi 
dong quan tri bao cao Dai hpi d6ng C6 dong - Cong ty cd phan Dia chat mo - 
TKV, voi cac noi dung chu yeu sau:

A. Ket qua thirc hien ke hoach SXKD nam 2023.
I. Cac can cir thuc hien.
Cong van so 79/TKV-KH ngay 10/01/2023 cua TKV ve viec Thong bao 

cac chi tieu chu ydu Kd hoach phdi hop kinh doanh nam 2023.
Quydt dinh so 1934/QD-TKV ngay 12/12/2022 cua Hoi dong thanh vien 

TKV v£ viec Phe duyet Kd hoach tham do, khao sat nam 2023.
Quyet dinh so 2072/QD-TKV ngay 30/12/2022 cua TKV ve viec Td chuc 

thuc hien Kd hoach tham do, khao sat nam 2023.
QuySt dinh s6 824/QD-TKV ngay 02/6/2023 cua Hoi d6ng thanh vien 

TKV ve viec Bo sung khoi luong, gia tri tham do thuoc D6 an tham do mo Su6i 
Lai vao Ke hoach tham do, khao sat nam 2023 dS thuc hien Du an hop tac giua 
VINACOMIN va JOGMEC (Nhat Ban).

Nghi quy6t so 481/2023/NQ-DHDCD ngay 21/4/2024 cua Dai hoi ddng 
co dong thudng nien nam 2023 Cong ty co phan Dia chat mo - TKV;

Cac van ban huong dSn khac cua TKV.
II. Ket qua thuc hien.
1. Danh gia tinh hinh thuc hien.
Nam 2023, Cong ty trien khai thuc hien nhiem vu SXKD con gap nhiSu 

kho khan: Cong tac xin cap phep cac De an tham do dia chat - khoang san 
vudng mac ve quy, hoach rung, xay dung, van hoa - du lich, an ninh qu6c 
phong..., Chi phi de thirc hien cong tac tham do deu phai gan vdi cac du an 
khai thac dan den mot s6 DS an da duqc Bo TN&MT cap phep tham do nhung 
khong co nguon von de trien khai (mo Mao Khe, Ha Lam), khoi luong tham do 
khao sat giam da dan den thieu viec lam; su canh tranh cua cac don vi trong 
nganh; gia nguyen lieu dau vao bien dong manh.

, Cong tac thoa thuan voi dia phuomg dS cap phep cac D6 an tham do- Mot 
so^De an hien chua trien khai thuc hien duoc (Vang Danh, D6ng Vong, Nam 
Mau, Bao Dai 11+111...) do phan Ion dien tich thuoc Quy hoach rung phdng ho

r

.1
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54.060,0
17.050,0
320.000
271.990
23.650
10.660
11.000
2.700

320.000

59.744,5 
19.048,9 
350.025 
286.159
26.668
15.219
16.356 
5.623

347.107

110,5
111,7
109,4

105,2
112,8
142,8
148,7
208,3
108,5

Ty le 
%

6 = 5/4______________2
Chi tieu hien vat
Khoan tham do____
Khao sat trac dia
Gia trj thyc hien
Khoan tham do____
Khao sat trie dia
Nhiem vu Dia chat
Pich vu khoang nong
SXKD khac_______
Doanh thu

met
ha

tr.dong
tr.dong

II

II

I!

II

tr.dong

dan toi khong du tru luong than de cac don vi san xuat than lap cac du an khai 
thac. Mot so De an da dugc cap phep tham do nhung trong khu mo van con khoi 
luong kha Ion cac Id khoan nam trong dien tich quy hoach rung phdng ho, hien 
chua dune phep thi edng tham do (mo Sudi Lai, md Ha Rang). Khdi luong khoan 
tham do cua Cong ty chuyen tidp tu nam 2022 sang 2023 khdng nhidu (3.185mk); 
Quy trinh lua chon don vi tu vdn va thi edng theo quy dinh mat nhi£u thdi gian, 
ngudi lao dong thidu viec lam trong Quy I, kdt qua san xudt Quy 1/2023 dat rdt 
thap (3.243,2 / 54.060mk = 6,0% KH nam). Den ngay 10/4/2023, 100% cac don 
vi, to may cua Cong ty moi cd du vi tri vao thi edng, 100% ngudi lao dong cd 
viec lam, do vay thdi gian thi edng trong nam ngan, dieu kien thi edng ngay cang 
khd khan, gia ca vat tu, nhien lieu van d muc cao, phat sinh them nhieu chi phi 
trong qua trinh thuc hien nhiem vu SXKD, trong khi TKV thanh toan cho Cong ty 
la don gia co dinh dugc xay dung tu nam 2018 la nhung yeu td anh hudng true 
tiep den ket qua SXKD cua Cong ty.

Trude tinh hinh tren, Cong ty da cd nhung giai phap chi dao quydt liet, 
kip thdi thich ung vdi tinh hinh thuc td, chu dong tim kiem viec lam, didu dong, 
bd tri lao dong giua cac khdi san xudt phu hgp vdi thuc te va ngudi lao dong 
sdm cd vide lam. Tap trung thuc hien tot edng tac chudn bi thi edng: huan luydn 
tay nghd, huan luydn an toan, v? sinh mdi trudng cho ddi ngu edng nhan ky 
thuat van hanh khoan may dia chat, bao duong sua chua thidt bi khoan, chudn bi 
san sang cac vat tu va nguydn lieu phu phuc vu san xuat, trang bi cac dieu kien 
an d cho edng nhan tai edng trudng. Tang cudng edng tac quan ly, quan tri chi 
phi, ung dung khoa hgc, ky thuat edng nghd dd tang nang suat lao dong, tidt 
giam ,tdi da chi phi san xuat, tao vide lam thu nhap, dam bao dn dinh tu tudng, 
ddi song vat chat, tinh than cho ngudi lao dong. Nhung giai phap lanh dao, dieu 
hanh dong bd, linh boat ngay tu dau nam, cung vdi nang luc va truydn thong 
doan ket, ddi ngu can bd quan ly va ngudi lao dong Cong ty da n£m b£t thuan 
Igi, vugt qua khd khan thuc hien hoan thanh vugt muc cac chi tieu san xuat kinh 
doanh nam 2023 dd ra.

A

 2- K6t Qua thyc hien cac chi tieu chu yeu ke hoach SXKD nam 2023.

Ke hoach
nam 2023
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99.866
667

12.477
290,0
8.555

4
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Ke hoach 
nam 2023

4
306.300

13.700
313.650
201.099
91.923
18.582

1.172
57.803
31.619

112.551
10.703
88.283
85.023

1.593
1.667

12.286
1.279

Thue hien 
nam 2023

5
328.508

18.599
341.724
216.860

97.344
22.334

1.475
75.244
20.463

124.864
12.276
99.866
96.299

1.818
1.749

11.520
1.202

-1.794
504

2.298
7.177

Ty le 
%

6 = 5/4
107,3
135,8
109,0
107,8
105,9
120,2
125,9
130,2
64,7

110,9
114,7
113,1
113,3
114,1
104,9
93,8
94,0

113,1
92,6 

122,1 
101,8
99,9

tr.dong 
ngudi

IQOOd/ng/th
d/lOQOdDT

tr.dong

Nam 2023 Cong ty tri&i khai thuc hien nhie 
J _ i A*i ii i _ 9’

_______________ 2______________  
Doanh thu dia chat______________
Doanh khac_______ _ _
Tong chi phi___________________
Chi phi trung gian ____________
Vat lieu
Nhien lieu
Dong luc____________________
Chi khac
Mua ngoai_________________
Gia tri gia tang_______________
Khau hao tai san______
Tien Incmg__________________
- Ti^n luorng SXKD_________
- Tien luang vien chuc quart ly_____
- Tibi luang QLVHMi$u Mo, khac 
BHXH, BHYT, BHTN, KPCD
Thud trong gia thanh_____________
K/chuybt chi phi (16 dang (DK - CK) 
Da dang dau ky
Dd dang cuoi ky
Loi nhuan_______________
Lao dong, tien luang____________
Tong quy luong_____________
Lao dong binh quan
Tien luong binh quan
Don gia tien luong ______
Dau tir XDCB

II

tr.dong
11

88.283
720

10.218
285,0

8.546,5

1 u- zj 11 1 r ' , • ------ rm Vlrl SXKD gap nhieu kho
khan do khoi luong khoan tham do chuyen tu nam 2022 sang thdp (3.185mk) 
qua trinh lua chon don vi tu vdn va thi cong theo quy dinh cua TKV keo daf 
thieu viec lam, vi vay den 10/4/2023, 100% cac dan vi, t6 may cua Cong ty mdi 
vao thi cong, do vay thai gian thi cong ngfin, din den nang suat binh quan ca 
nam thap, ben canh do dieu kien thi cong ngay cang kho khan, anh huong thdi 
?no7o™Ua tH1 C6nS kh6i 1U<?n8 kh°an TD d?t 110’5% KF1’ g'a tri thuc hien dat 
luy,4/o KJrl.

Ve chi phi san xuat: Gia ca vat tu, nhien lieu van a miic cao, phat sinh 
nhieu ch1 phi phuc vu thi cong nhu chi phi van chuyln, gac may do nguyen 
nhan khach quan, chi phi van chuyen thu cong ddi vai khoan trong Id, chi phi 
den bu cao...; cac cong trinh khoan tren bai thai day, nhidu ting Id cu, dia ting
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f.

phuc tap (Mong Duong, L6 Tri, Ha Rang, Sudi Lai, Vang Danh) lam tang chi 
phi su dung phu gia; dia hinh nui cao, do ddc Ion (Vang Danh, Mao Khe, Ha 
Rang) lam tang chi phi van chuyen, khu vuc khai thac, no min (Khe cham II- 
IV); cong tac lam duong, nen gap nhieu kho khan khi mua Ion gay dich dong, 
sat no lam mat, hong duong, nen khoan (Sudi Lai, Vang Danh, Mao Khe, Khe 
cham II-IV) anh hudng Ion den cong tac thi cong, sua chua duong, nen va hoan 
nguyen moi truong.

Tu nhung kho khan tren lam anh hudng den kdt qua SXKD cua Cong ty, 
tuy nhien nam 2023 Cong ty van hoan thanh vuot muc cac chi tieu duoc giao, loi 
nhuan dat 113,0%

III. Tinh hinh thwc hien cac nhiem vu tham do khao sat.
1. Cong tac tir van.
- Ve cdng tac lap Bao cao dia chat: Hoan thanh lap 03 Bao cao dia chat 

cac khu mo: khu vuc Bic Bang Danh - mo than Suoi Lai, mo than Ha Ldm, 
khu Trung Tam - mo than Vang Danh. Trong do, Bao cao nang cap tru luqng 
khu vuc vuc Bic Bang Danh - mo than Suoi Lai duoc Hoi dong TLKSQG phe 
duyet (thang 5/2023), Bao cao tham do mo than Ha Lim da thim dinh xong, 
dang chd Hoi ddng TLKSQG to chuc hop Hoi nghi de phe duyet, Bao cao tinh 
lai tru luqng khu Trung Tam - mo than Vang Danh dang trinh Hoi dong 
TLKSQG tiep nhan, thim dinh. Ngoai ra, Cdng ty con hoan thanh nhiiu bao 
cao chuyen de ve dia chit, DCTV-DCCT, kip thdi ban giao dd cac Cdng ty san 
xuat than dua vao su dung phuc vu san xuit.

- Ve cdng tac lap Dd an/Phuong an tham do: Nam 2023, Cdng ty hoan 
thanh phe duyet thiet ke thi cdng, du toan ddi voi khdi luqng tham do theo Kd 
hoach TDKS nam 2023 cua Dd an tham dd mo than Suoi Lai (Giiy phep TD sd 
18/GP-BTNMT ngay 24/1/2022), cac phuong an tham do phuc vu khai thac 
trong nam theo kd hoach cua cac don vi (Vang Danh, Mao Khe, Nam Mau...) 
da duqc lap, va trinh thong qua, phe duyet kip thdi dua vao tridn khai thi cdng 
dam bao tien dd, an toan cung nhu dam bao vide lam cho ngudi lao ddng. 
Ngoai ra, Cdng ty con phdi hqp vdi cac don vi lien quan hoan thanh lap Di an 
tham do khu Canh Ga - md than Vang Danh dang trinh Bd TN&MT thim dinh, 
cap Giay phep.

- Cac phuong an TDKS khac: Cdng ty da phdi hqp vdi cac don vi chu 
dau tu thuc hien cdng tac tu van.

2. Cdng tac thi cdng.
2.1. Khoan tham do.
To chiic thi cong cac De an/Phuong an gom:
- Thi cong khoi luong do dang nam 2022 chuydn sang cua cac D6 an TD 

md than Mao Khe, Ha Rang, Sudi Lai (JOGMEC).
- Thi cdng khdi luong nam 2023 cua cac Dd an/Phuong an tham do md 

than Sudi Lai, Sudi Lai (JOGMEC), DCCT-DCTV Hon Gai, Ha Ldm, Nui Beo, 
Mao Khe, Vang Danh (tren mat + trong Id), Nam Mdu (tham do trong Id + thao 
nude trong Id), Mong Duong, Thong Nhdt, Quan Hanh (TD trong Id), Khe 
Cham II-IV.x-
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Mau kly (m) Ty le (%)

2.776,2
33.056,3

84,47
74,24

r

Khoi Iirong (m) 
_____ 59.744,5 
______  260,0 

3.802,3 
6.1533 

________ 1.716,3
3.286,4 

44.526,2

* Khoi Iirong:

Noi dung
Tong khoi luang thirc hien nam 2023
Trong do: - Khoan thao nunc

- Khoan qua bai thai
- Khoan qua Id cu, trong Id

______ _ - Khoan TD trong lb
_ ____ - Khoan qua than
_________- Khoan qua da

2.2. Cong tac DCTV, DCCT.
Thi cdng cac phuong an Quan trie, danh gia diiu kien dia chit thuy van 

mo than Hon Gai, Lo Tri, Coc Sau, Ha Tu; Quan trac thuy van Id khoan mo than 
Ha Lam, xac dinh he sd nd roi dat da thai Cao San.

2.3. Cong tac khao sat, do dac dia hinh:
- Thi cdng Phuong an kiem tra khdi luong mb cuoi nam 2022 phin do 

dang chuyen sang nam 2023.
- Trien khai thi cdng cac phuong an Bo khdi luong mb cudi nam 2023 

khao sat dia hinh, quan trie trong lb, quan trie dich dong bb mb, bai thai, san 
cdng nghi^p, thanh lap lubi khdng che... thudc cac don vi san xuit than, kiim ke 
than ton cac don vi tuyen than, kho van va cang.

' Chat luong thi cdng: Bam bao duoc yeu ciu ky thuat cac Bd an/Phuong an 
da de ra.

IV. Cong tac quan tri chi phi va quan ly lao dong:
1. Khau hao TSCD: Bupc trich vao gia thanh san phim theo muc quy dinh
2. Cdng tac quan ly, sir dung vat tu :
2.1. Quy dinh dp dung:
- Thong tu s6 11/2010/TT-BTNMT ngay 05/7/2010 cua Bo Tai nguyen va 

Moi truong, V/v Ban hanh dinh muc kinh te - Ky thuat cac cong trinh Dia chat
- Thong tu so 07/2013/TT-BTNMT ngay 07/5/2013 cua Bo Tai nguyen va 

Moi truong, V/v Ban hanh dinh muc kinh tS - Ky thuat cac cong trinh Dia chit
- Quyet dinh s6: 1380/QD-TM-KHZ ngay 12/6/2007 cua TKV^ V/v Ban 

hanh dinh muc tieu hao vat tu ky thuat khoan ISy mlu bang cong nghe cap ludn 
trong cac cong trinh khao sat tham do chuyen nganh than.
o- i QUy6t d,nh S6: 1772/QD-TKV ngay 01/10/2018 cua TKV, V/v Ban hanh 
Bo dinh muc,_Dorn gia cac cong trinh khao sat, tham do Than va Khoang san;

. \QuyS,t f!nh,s°: 1366/QD-DCM ngay 30/8/2016, V/v Ban hanh dinh muc 
vat tu cong trinh tham do Than va Khoang san, ap dung trong noi bo Cong ty CP 
Bia chat mb - TKV. ’

2.2. Cdng tac mua sdm, cdpphdt vat tu, quan ly va bao quan vat tu.
' U " YF tvr mua sam c^n va° n^u cau thuc te san xuit, thong qua 

cac hop dong mua ban, gia mua canh tranh. Quy trinh thirc hien theo cac quy
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4.021 trieu dong
143.776 trieu dong
142.797 trieu dong

5.000 trieu dong

dinh cua Nha nude, TKV va cua Cong ty. Tat ca vat tu mua sim d6u dam bao 
chat luong va co nguon goc xuat xu ro rang.

r

- Cong tac cap phat va sii dung vat tu dupe thuc hien theo dinh miic, thick 
ke ky thuat va nhu c&u thuc te cua tung cong trinh, dong thdi thuc hien tren 
nguyen tac thu cu, cap mdi.

- Vat tu tai cac cong trudng dupe su dung ti£t kiem, dung muc dich theo 
yeu c£u thuc td cua cong viec, du toan va thiSt kS ky thuat da phe duyet.

2.3. Phan tick, ddnh gid thuc hien dinh muc tieu hao vdt tu
Nam 2023 Cong ty gap rat nhieu kho khan trong cong tac quan ly, diSu 

hanh san xuat, do do Cong ty da thuc hien tot cong tac quan tri chi phi, nang cao 
hieu qua san xuat kinh doanh. Vat tu khoan chu y£u dupe cdp phat sat vdi dinh 
muc tieu hao, cac cong trinh khoan cua Cong ty thuc hien trong nam 2023 d£u 
hoan thanh nhiem vu va can ddi dupe chi phi giao khoan.

2.4. Ton kho vdt tu:
Ton kho cuoi ky dupe Cong ty ki6m soat chat che phu hpp vdi tinh hinh, 

dac thu cua san xuat va kha nang cung ung cua thi trudng, nh£m nang cao hieu 
qua san xuat kinh doanh cua Cong ty. Ty le tdn kho nam 2023 bang 3,5% thip 
hon so vdi quy dinh 5% cua TKV.

2.5. Dan gid vdt tu:
Don gia vat tu chu y£u thuc hien nam 2023 on dinh sat vdi don gia k6 

hoach, ddi vdi dau diezen don gia thuc hien da giam so vdi k6 hoach va nam 
2022, tuy nhien van d muc cao lam anh hudng tdi chi phi san xu£t nam 2023 cua 
Cong ty:

- Gia dau diezen giam 1.392,8 d/lit bang 93,1% so vdi kd hoach.
- Gia xang tang 469,14 d/lit bang 102,3% so vdi kd hoach.
- Don gia vat tu khoan chu ydu, dau mo phu, hda pham dung dich khoan 

va xi mang thuc hien nam 2023 tuong duong vdi don gia ke hoach.
Don gia mot so vat tu khac tang, giam nhe so vdi kd hoach va cac nam la do 

Cong ty thay doi chung loai cua vat tu de dap ung nhu cau thuc td cua san xuat.
2.6. Tong hap tinh hinh mua ban, su dung vat tu nam 2023:
- Ton dau nam 01/01/2023:
- Nhap trong ky:
- Xuat trong ky:
-Toncudiky 31/12/2023:
3. Cong tac quan ly lao dong, tien luong:
3.1. Tuyen dung, su dung lao dong:
- Can cu khdi lupng va gia tri dupe Hdi dong quan tri phe duyet, tren co so 

dupe TKV thong qua va can cu dinh muc lao dong, Cong ty xac dinh lao dong kd 
hoach can su dung trong nam de dua ra ke hoach tuyen dung lao dong.

- Tinh hinh tuyen dung lao dong: Can cu vao kd hoach tuyen dung nam 
2023 va tinh hinh san xuat kinh doanh thuc td cua Cong ty; Nam 2023 tuydn moi
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Chi tieu

-5

- 121 
ngu’d'i lao dong,

+ 2
- 1

£

f
I
I

2

Giam tuyet 
doi (ii)

4

Tang (+); 
giam (-)

3 = 2-1
-9

- 12
+2

LD co mat 
01/01/2023

1 
668 
460 
43 
62
11
92

______ Thue hien nam 2023

LD co mat 
31/12/2023

2
659
448
45
62
13
91

A
Tong so

- Cong nghe
- Phyc tro
- Phuc vu
- HD s6: 74
- Quan ly

Trong do
Giam tirong 

doi (iii)
5

-29
-22

va tiep nhan lai: 20 lao dong/49 lao dong kd hoach (bao gdm: (VH may khoan dia 
chat: 11 ngudi; Dieu dirong: 5 ngtroi; Co khi: 2 ngudi; Dia chdt : 01 ngudi; Trie 
dia: 01 ngudi dat 40,8 % ke hoach).

- Su dung lao dong va chat luong lao dong: Dau nam dupe su quan tarn 
cua lanh dao TKV, dudi su chi dao sat sao cua Ban quan ly didu hanh, Cong ty 
bam sat cac goi thau, hoan tat cac hop dong, dau quy II Cong ty moi co du vice 
lam. Quy I de tao viec lam va on dinh thu nhap cho ngudi lao dong, Cong ty td 
chuc cac Idp hoc nang cao trinh do va bdi duong nghd cho edng nhan day chuydn 
san xuat chinh, didu dong edng nhan bao tri bao duong va sua chua cac thiet bi 
khoan de chuan bi tot cho san xuat.

- Cong tac tai co cau lao dong: Cong ty thuc hien tiet giam lao dong nam 
2023 la 29 ngudi, dam bao so lao dong khdng vupt qua sd lao dong theo kd hoach 
so 79/TKV - KH ngay 10/01/2023 cua Tap doan TKV.

- Cac giai phap giu chan, thu hut lao dong cd tai nang, cd tay nghd, trinh do 
chuyen mdn ky thuat cao: Nam 2023, Cong ty da md cac Idp dao tao nang cao 
trinh do, ky nang tay nghd dap ung nhu cdu SXKD nam 2023 va nhung nam tiep 
theo, tao san choi cho ngudi lao dong nhu td chuc giao huu bong chuydn hoi giua 
cac don vi trong Cong ty nhan cac ngay Id, ngay ky nidm, hang thang, quy Cong 
ty bam sat cac td dpi va khen thudng va tuydn duong kip thdi cac ca nhan, lao 
dong xuat sac.

- Bd tri vide lam cho ngudi lao dong.
+ Cong ty sap xdp lao dong hop ly dam bao tidn luong mot edng khdng 

thap hon muc tidn luong khoan theo kd hoach.
- Giai quyet chinh sach d6i vdi lao dong thiSu viec lam, thoi viec: Da td 

chuc ra soat, bo tri, tao viec lam va dam bao thu nhap cho nguoi lao dong va giai 
quyet thoi viec cho nguoi lao dong theo quy dinh cua Nha nude.

Co cau lao dong theo timg khu vuc nhu sau:

LD danh
sach ke 

hoach den 
31/12/2023

B
704
492
42
63
15
92

3.2. Cong tac quan ly tien luong, tien thudng cua 
ngirdi quan ly nam 2023.

3.2.1. Cong tac quan ly tien luong, tien thudng cua ngudi lao dong
a. Viec ap dung he thong thang luong, bang luong cua TKV: Trdn co sd 

he thong thang luong, bang luong cua TKV, Cong ty da ban hanh he thdng
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i

thang lirong, bang lirang v§ chS do phu cSp lirong theo Quyet dinh s6 1354/QD- 
DCM ngay 10/11/2022 ap dung tu 1/7/2022.

b. Viec xay dung quy tien luong k£ hoach tam ung va giao khoan ti6n 
luang: Thue hien cac thong tu s6 27; 28/2016/TT - BLDTBXH ngay 01/9/2016 
cua Bo Lao dong thuong binh va Xa hoi; van ban quy dinh hudng dan cua TKV 
ve nang suat, dinh muc... de xac dinh quy ti6n luong k6 hoach. Trich lap cac 
quy va giao khoan tien luong cho cac don vi, ngudi lao dong.

c. Viec xac dinh quy tien luong thuc hien cua ngudi lao dong theo quy dinh:
- Gia tri thuc hien nam 2023:
+ Gia tri tong so: 348.469 trd
+ Gia tri khdng tham gia tinh luong: 15.450 trd
+ Gia tri tinh luong: 333.019 trd
- Quy tien luong thuc hien nam 2023: 98.047 trd. Trong do:
+ Quy tien luong tinh theo don gia la: 96.298 trd
+ Quy tien luong thuc tra cho quan ly, phuc vu tai Mieu mo theo HD so 

74/HD/2023/DCM - TKV ngay 02/6/2023 cua TKV la: 1.749 trd;
d. Giao khoan, bo sung tien luong, tiSn thuong va cac che do theo quy 

dinh cua nha nude:
- Giao khoan: Tren co sb thong tu, nghi dinh, cac quy chg co che cua 

Cong ty ban hanh de xay dung va giao don gia khoan tign luong cho ca nhan, 
don vi san xuat dam bao thu nhap hai hba giua cac don vi va ngubi lao dong.

- Ve bo sung tien luong, chi luong khuygn khich, tien thubng, cac ch§ do 
cho ngubi lao dong: Cong ty thuc hien cac quy dinh.

3.2.2. Tien luang doi vdi nguai qudn ly Cong ty nam 2023.
- Tinh hinh xep luong: Dupe thuc hien theo quy dinh tai he thong thang 

luong, bang luong cua Cong ty da ban hanh.
Xay dung quy tien luong, thu lao ke hoach: Cong ty xay dung quy tien 

luong, thu lao cho thanh vien ngudi quan ly tren co so Nghi dinh, thong tu cua 
Nha nude va cac van ban hudng dan cua TKV d£ trien khai thuc hien.

- Tam ung, bo sung ti6n luong, thu lao, tien thuong: Thuc hien theo quy dinh.
- Xac dinh quy tien luong va thu lao gan vdi cac chi tieu san xu£t kinh doanh.
- Can cu gia tri va loi nhuan thuc hien va theo Thong tu so 28, quy tien 

luong cua ngudi quan ly: 1.819 trd.
- Viec trich chuyen tiSn luong, thu lao, ti£n thuong: Cong ty tarn ung va 

quyet toan thu lao, tien thuong theo hudng dan chuySn thu lao, tien thuong cho 
ngudi dai dien cua TKV tai doanh nghiep theo edng van sd 5559/TKV-TCNS 
ngay 23/10/2018.

3.3. Thye hien nang suat, dinh muc lao dong:
Cong ty ap dung dinh muc lao dong dua tren phuong phap thong ke thuc 

te thi cong cua nhung nam trudc lien ke, can cu cac quy dinh, van ban hudng 
dan cua TKV, Nha nude va hang nam qua phan tich danh gia dinh muc dupe 
dieu chinh tang tu 1-3% va la co sd giao khoan don gia tien luong cho cac don vi.
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Chi tieu
KH

49

11 15 13277
J4
44

333
1
8

1
6

273

44"
328

1
13

Tang 
(+)
11

So dau 
nam

668

Trong do: 
Thoi vice, 

bo viec
15

So cuoi 
ky

659

35 
T
T
io

4- Cong tac quan ly chi phi khac: Chi phi khac g6m nhiSu noi dung nhu 
cong tac phi, dien, dien thoai van phong, hoi hop, tidp khach, lai vay ngan hang 
.... dugc Cong ty there hien theo noi dung cu the va ap dung cac dinh mire chi phi 
hop ly, dam bao muc giao khoan hop ly, tiet kiem va hieu qua.

V. Cong tac dau tu- XDCB:
Nam 2023 Cong ty dirge TKV thong bao kg hoach dau tu tai Cong van s6 

229/TKV-DT ngay 18/01/2023. Gom 02 Du an: (1) Du an ddu tu thidt bi phuc vu 
san xuat nam 2023 va (2) Chuan bi Du an khu nghi duong Khoang nong Dia 
chat.

Tong so
Trong do:
- Khoan may dia chAt
- Dia vat ly
- Dia chat
- Nganh nghS khac

A • X 5

Cong ty thieu viec lam trong quy I, do do trong 6 thang d^u nam 2023 
viec thuc hien theo nang suat va dinh muc khong ap dung ma can cu khoi luong, 
gia tri thuc te thi cong, can d6i bo tri lao dong hop ly de tao thu nhap cho nguai 
lao dong on dinh, yen tarn cong tac, giam thieu cong nhan san xudt chinh tarn 
hoan, cham dut HDLD.

3.4. Thuc hien che do chinh sach doi vd’i ngud’i lao dong:
- An giua ca: chi tra muc 730.000d/ ngudi/thang
- An dinh luong cho cong nhan khoan trong h^m Id: 65.000d/cdng
- Phu cap di lai lam viec cho ngudi lao dong theo 3 muc: Muc 1: 

18.000d/cdng; muc 2: 28.000d/cdng; muc 3: 38.000d/cdng.
- Boi duong doc hai theo 02 muc: Muc 10.000d/c6ng, muc 15.000d/c6ng 

ap dung den thang 2 nam 2023 va tir thang 3 nam 2023 ap dung 02 muc: Muc 
13.000d/cdng; muc: 20.000d/cdng

- Che do bao hiem xa hoi, bao hi6m y t£, bao hiem that nghiep: Can cu he 
thong thang luong, bang luong TKV Cong ty xay dung thang bang luong va 
chu dong sap xep dieu chinh muc luong dong bao higm cho CBCNV toan Cong 
ty theo quy dinh va thuc hien day du cac nghTa vu do TKV va Nha nude quy 
dinh.

3.5. Cong tac tuyen sinh, dao tao:
Cong tac tuyen sinh ya dao tao: Can cu ke hoach lao dong can tuyen dung 

da duQc xay dung trong ke hoach phdi hop kinh doanh hang nam, Cong ty thuc

Ket qua tuyen sinh, tuyen dung va su dung lao dong theo bang sau:

Bien dong (cong nhan)

Giam
(-)

20

Cong tac tuyen sinh ya dao tao: Can cu ke hoach lao dong can tuyen dung 
da duQc xay dung trong ke hoach phdi hop kinh doanh hang nam, Cong ty thuc 
hien cong tac dao tao va tuyen dung lao dong.

Tuyen sinh
(hoc sinh)

Thuc
hien
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- Dir an khu nghi dirang Khoang nong Dia chat: UBND TP CSm Pha da 
phe duyet di6u chinh quy hoach chi ti& ty le 1/500 cua Dir an tai Quyet dinh s6 
3068/QD-UBND ngay 26/8/2023. Hi?n tai Cong ty dang trinh nop UBND tinh 
va So Ke hoach va Dau tir Ho so chap thuan chu trirong dau tu Dir an va trien 
khai cac birdc chuan bi dir an (gia tri da thirc hien 983,41 trieu d6ng).

- Dir an dau tu thiSt bi phuc vu san xuat: Hoan thanh du an dau tu thigt bi 
phuc vu san xu&t nam 2023, gia tri thuc hien 7.563,1 trieu dong.

K§t qua gia tri thuc hien nam 2023 la 8.546,5trd / 8.555 trd, dat ty le 
99,9% KHDC.

Danh gia chung: Cong ty da thuc hien theo cac quy dinh cua nha nude, 
quy ch6, quy dinh cua TKV va Cong ty. Dam bao muc tieu, hieu qua diu tu, dap 
ling dupe nhu cau SXKD, phu hop voi kha nang huy dong von va dieu kien tai 
chinh cua Cong ty, phu hop voi chien luge phat trien, quy hoach cua TKV va dia 
phuong va sir dung co hieu qua cac nguon von dau tu.

VI. Cong tac tiet giam chi phi.
Cong ty da ban hanh cac van ban khoan, quan tri nham ti6t giam chi phi:
- QuySt dinh so 173/QD-DCM ngay 28/02/2023 cua Cong ty Cd phdn Dia 

chat md - TKV ve vice Ban hanh don gia tien luong khoan san pham va quy tidn 
luong khoan hoan thanh nhiem vu cho cac don vi nam 2023.

- Quyet dinh so 250/QD-DCM ngay 20/3/2023 cua Cong ty Co phSn Dia 
chat mo - TKV ve viec ban hanh Quy che quan ly cong tac vat tu cua Cong ty 
Co phan Dia chat md - TKV.

, - Chi thi s6 459/CT-DCM ngay 17/4/2023 cua Giam d6c Cong ty Co
phan Dia chat md - TKV ve viec Thuc hien cac bien phap tiet giam chi phi nam

 - Quydt dinh so 805/QD-DCM ngay 30/6/2023 cua Cong ty Cd phan Dia
chat md - TKV ve viec ban hanh Quy dinh chi tiet ve edng tac vat tu trong noi 
bo Cong ty Co phan Dia chat md - TKV.
 - Quy dinh sd 788/DCM-VT ngay 04/7/2023 cua Cong ty Cd phdn Dia 

chat md - TKV ve viec Quy dinh danh muc vat tu bit budc thu cu.
, - Quyet dinh sd 818/QD-DCM ngay 04/7/2023 cua Cong ty Cd phin Dia

chat md - TKV ve viec Ban hanh danh muc cac vat tu chu yeu bit budc phai cd 
ho so chung minh ngudn gdc, xuit xu khi mua sim phuc vu san xuat.

- Quydt dinh sd 1265/QD-DCM ngay 02/10/2023 cua Cong ty Cd phan 
Dia chat md - TKV ve viec didu chinh don gia khoan chi phi san xuat cho cac 
dan vi.

- Cong van sd 1215/DCM-KHDT ngay 17/10/2023 cua Cong ty Cd ph4n
Q13 IV/2023" TKV h^n ph^P qU^n tr* Chi phl

- Cac van ban lien quan den edng tac quan tri lao dong tien luong, tai chinh.
Ket qua nam 2023 lai nhuan cua Cong ty dat 7.177 trieu ddng__
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TT Cac chi tieu chu yeu DVT Ghi chu

5

ii

2

3
3.1

1

n

H

ii

ii

3
tr.d

H

362.500
328.500
354.300
215.712

Chi tieu 
ke hoach

4
362.500
346.000
16.500

Danh gia: Cong ty da xay dung va ban hanh quy ch£ khoan, don gia giao 
khoan, van ban quan tri chi phi npi bo kip thoi dam bao sat vdi yeu c£u nhiem vu, 
phu hop voi dieu kien san xuat, diSu kien ky thuat, may moc thi^t bi, an toan 
VSLD... cong tac khoan chi phi da phat huy tinh tu quan, tiet kiem chi phi d cac 
cong doan san xuat, nang cao hieu qua SXKD, nam 2023 cac don vi nhan khoan 
da thuc hien dam bao theo dinh muc, don gia giao khoan.

B. Ke hoach SXKD va ke hoach dau tu* XDCB nam 2024.
I. Can cir thuc hien:
Cong van so 6439/TKV-KH ngay 26/12/2023 cua Tap doan Cong nghiep 

Than - Khoang san Viet Nam ve viec Thong bao cac chi tieu chu yeu Ke hoach 
phoi hop kinh doanh nam 2024.

Quyet dinh 2292/QD-TKV ngay 26/12/2023 cua Hoi dong thanh vien Tap 
doan Cong nghiep Than - Khoang san Viet Nam v6 viec Phe duyet k£ hoach 
tham do, khao sat nam 2024.

Quyet dinh 56/QD-TKV ngay 11/01/2024 cua Tdng Giam ddc Tap doan 
Cong nghiep Than - Khoang San Viet Nam v6 viec T6 chuc thuc hien K6 hoach 
tham do, khao sat nam 2024.

Cong van s6 568/TKV-™ ngay 26/01/2024 cua Tap doan Cong nghiep 
Than - Khoang san Viet Nam v£ viec thuc hien K£ hoach tham do, khao sat nam 
2024.

z Cong van sd 6358/TKV-DT ngay 25/12/2023 cua TKV v6 viec thong bao 
ke hoach dau tu nam 2024;

Quy6t dinh so 63/QD-DCM ngay 22/01/2024 cua Hoi ddng quan tri v6 viec 
Phe duyet Ke hoach SXKD nam 2024 cua Cong ty c6 ph£n Dia chat mo - TKV;

QuySt dinh sd 05/QD-DCM ngay 04/01/2024 cua HDQT Cong ty v6 viec 
phe duyet Ke hoach dau tu nam 2024 cua Cong ty Co phan Dia chat mo - TKV;

Cac van ban co lien quan khac phuc vu cong tac quan ly, dieu hanh chung 
trong Cong ty.

II. Ke hoach SXKD va ke hoach dau tir XDCB nam 2024.
1. Ke hoach san xuat kinh doanh:

________________ 2___________ _
Tong doanh thu
Doanh thu Dia chSt________
Doanh thu dich vu va du lich Dia chdt, 
khac__________
Gia trj san xu3t_______
Gia trj san xuat tinh luong________
Tong chi phi_________ __________
Chi phi trung gian
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Cac chi tieu chu yeuTT DVT Ghi chu

3.2 H

H

ii

ii

H

H

ii

ii

4

5

/

6
7

Tr.d
%

704
13.297

331
>2

ngirgi
IQOOd/ng.th 

d/lOOOd GTSX
%VDL

Theo quy dinh hien hanh

Chi tieu 
ke hoach •

138.588
12.374

112.333
108.598

1.987
1.749

12.493
1.388
8.200

8

5

Gia tri gia tang
- Khau hao TSCD__________________
- Tien lirang____________
+ Tien lirang san xu£t kinh doanh
+ Tien lirang ngirai quan ly__________
+ Tien lirang QLVH Mieu mo, khac
- Baa hiSm XH, YT, Kinh phi CD_____
- Thue (trong gia thanh)____________
Loi nhuan ________________
Ty le lai nhuan tren von chu so' hihi
Cac chi tieu huong dan lao dong 
tien lirong
- Lao dpng binh quan
- Tien luong binh quan_________
- Dan gia tien luang______
Co tire
Nop ngan sach
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•> rrnp long soTT Danh muc DVT
Thiet bi TKV

1 4 65 13

A

B 5 328 5 328 5 328
Bl

5 328 5 328 5 328

1 142 800 5178 5178 5178

1.1 3 000 3 000 3 000

1.2 83 83 83

1.3 461 461 461

1.4 68 68 68

490 490 490

7

14 842
9

6 784

2024-
2026

Tong mire 
dau tu* Von Chu 

so* bun

X r ACo1 can von dau tir true 
tiep

L
II
B2

12

14 842

A XNguon von
Phuc loi 

Don 
vi 
14

Xay 
dung

8

Vay 
thuong 

mai 
11

Huy 
dong 
khac 

75

2. Ke hoach dau tu'XDCB ndm 2024.
Then gian 

khdi
cong - 
hoan 
thanh

Chi phi 
tu van 

va khac 
10

8 058

Khdi 
luong

2

Tong so (A+B+C)
TRA NO KHOI LlTONG 
NAM TRlTdC
KE HOACH 2024_________
KE HOACH THl/C HIEN 
DITAN______
Dir AN CHUYEN TIEP 
PIT AN KHOI CONG MOI 
CHU AN BI DITAN________
Die an nhom B_____________
Die an Khu nghi duong 
Khoang nong Dia chat______
Ky quy dam bao thuc hien dir 
an_________________________
Lap bao cao danh gia so bo tac 
dong moi trirdng____________
Lap bao cao danh gia tac dong 
moi trirdng
Phi tham dinh bao cao danh gia 
tac dong moi trirdng__________

1.5 | Lap Bao cao nghien chu kha thi
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1.6 96 96 96
1.7 94 94 94

1.11 15 15 15
1.12 500 500 500

2 024 16 959 150 150 150
C 9 514 6 784 2 730 9 514

1 142 800 2 730 2 730 2 730

1.4 16 16 16

1 2 024 16 959 6 784 6 784 6 784

1.1
1.2
1.3

2410
154
150

2 410
154
150

2410
154
150

2024-
2026

1.8
1.9
1.10

336
5

30

336
5

30

336
5

30

Tham tra Bao cao nghien ciru 
khathi
Do ve ban do xin giao dat, thue 
dat ty le 1/500
Khao sat dia chat cong trinh 
Khao sat dia hinh (bo sung) 
Tu van giam sat khao sat_____
Chi phi lap ho so moi thau, 
danh gia ho so du thau tu van 
Quan ly dir an______________
Tu van Quan ly dir an________
Dw an nhom C
Du’ an dau tu' thiet bi phuc vu 
san xuat nam 2024
DV PHONG______________
Du' an nhom B_____________
Du’ an Khu nghi duong
Khodng nong Dia chat______
Lap Thiet ke BVTC-DT
Chi phi tham tra thiet ke BVTC 
Chi phi tham tra dir toan BVTC 
Chi phi lap ho so mbi thau, 
danh gia ho so du thau tu van 
lap thiet ke BVTC-DT 
Die an nhom C
Dir an dau hr thiet biphuc vu 
san xuat nam 2024
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I

TM. HOI DONG QUAN TRI 
TICH

CONG TYv\
'V CO PHAN V U

DIA CHATTOJ^Lk
TKV

- tVZ-;-

Vu Van Kh^n

III. Cac giai phap thuc hien.
1. Bam sat Ke hoach khao sat tham do cua TKV va cac dan vi khai thac md de 

hoan thien thu tuc ky kdt hop ddng thi cong cac De an/Phirong an TDKS nam 2024.
2. Trien khai hieu qua cac de an da dupe cap giay phep tham do, cac phuong 

an khoan tham do phuc vu san xuat, phuong an chuyen d6 (chit lupng than, co ly 
da, DCTV, DCCT, khoan trong ham Id..

3. Chu dong day manh tim kiem viec lam, nang cao chit lupng dich vu dich 
vu ky thuat (dia chat, trac dia, DCTV-DCCT, dia vat ly, gia edng va phan tlch mau), 
phat huy tot dich vu tai Trung tarn khoang ndng dia chat.

4. Xay dung phuong an san xuat linh boat theo diiu kien thi edng tmig khu 
vuc, tang cudng edng tac chuin bi vi tri san xuit di trien khai thi edng, tao viec lam 
cho ngudi lao dong, han che tdi da edng nhan nghi chd viec.

5. Tang cudng quan ly ky thuat, chi dao thi edng, nang cao chit lupng, hieu 
qua cac lo khoan sau, khoan trong vung dia ting phuc tap, bai thai day, nhiiu ting 
Id khai thac, khoan trong Id.

6. Thuc hien edng tac an toan bao hd lao dong gan lien vdi phat trien san xuat 
va nang suat lao dong, thuc hien nghiem cac quy dinh vi edng tac an toan BHLD.

.x 7* hi^n c6n^ d^U tU’’ b^° dinh ky theo ki hoach doi vdi may mdc 
thiet bi nham duy tri su on dinh van hanh san xuit dam bao an toan, nang suit thiit bi.

8. Thuc hien nhiem vu dau tu theo ke hoach TKV thong qua, dam bao trinh 
tu,^thu tuc theo quy dinh, phu hpp vdi chien lupc phat trien, dap ung nhu cau san 
xuat kinh doanh, hieu qua dau tu.

9. Tang cudng edng tac dieu hanh va quan tri chi phi, tiit giam chi phi, quan ly 
vat tu, su dung may mdc, thiet bi, nhan luc, tien vdn va cac yiu td diu vao san xuit.

10. Tang cudng edng tac tarn ung, nghiem thu, hoan thien sdm hd su ky 
thuat, hd su thanh toan vdn phuc vu san xuat, giam lai vay ngan hang.

11. Trien khai cd hieu qua edng cu KPIs dd tra luong ddi vdi tit ca cac don vi 
trong Cong ty.

• x , hien tot thi dua khen thudng, uu tien khuyen khich luc lupng true
tiep san xuat de phat trien phong trao thi dua.

13. Quan tarn, cham lo ddi song ngudi lao dong, phat tien ngudn nhan luc, 
lam tot edng tac Qudc phdng - quan su dia phuong.

Kinh trinh Dai hdi dong co dong - Cong ty Cd phin Dia chat md - TKV 
nhung ndi dung co ban tren.

N&i nhan:
- DHDCD Cong ty;

- Luu: Vthu, KHDT, Thu ky Cty.



Chu tich HDQT;
Thanh vien HDQT, Giam doc Cong ty;
Thanh vien HDQT, Pho Bi thu Dang uy Cong ty;
Thanh vien HDQT, Pho giam doc Cong ty;
Thanh vien HDQT.

CONG HOA XA HOI CHU NGHIA VIET NAM 
Hoc lap - Ty do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN BIA CHAT MO - TKV

/BC-DCM

Hoi dong Quan tri Cong ty gfim 5 thanh vien duoc bSu true tidp tai Dai hoi ddng

%

Cam Phd, ngayj^hdng 3 ndm 2024

BAO CAO
BOAT DONG CUA HOI DONG QUAN TRI NAM 2023, 

PHlTONG HVONG NAM 2024’

Kinh gtri: Cac Quy vi co dong

Thirc hien quyen han ya nhiem vu cua Hqi ddng quan tri (vidt tit la HDQT) theo 
quy dinh cua phap luat va DiSu le Cong ty cd phin Dia chit mo - TKV, HDQT tran trong 
bao cao vdi Dai hoi vi kit qua boat dong cua HDQT nam 2023 va phuong huong boat 
dong nam 2024 nhir sau:

I. BOAT DONG CUA HDQT NAM 2023
1. Co* cau to chuc boat dong cua HDQT
tta:

cd dong thudng nien nam 2021.
1. Ong Vu Van Khin
2. Ong Ha Minh Tho
3. Ong Do Van Truong
4. Ong Pham Van Ngon
5. Ong Pham Van Kham
Trong 05 thanh vien HDQT co 02 thanh vien kiem nhiem chuc vu quan ly Cong 

ty, con lai 03 thanh vien HDQT khong diiu hanh. Cac thanh vien HDQT diu dune phan 
cong phu trach, theo doi tung linh vuc quan ly, san xuit kinh doanh cu thi phu hop vdi 
nang lire, kinh nghiem cua minh.

2. Hoat dong quan tri Cong ty:
Can cu nhiem vu va quyin han tai Diiu le Cong ty cd phin Dia chit mo - TKV.
Can cu Nghi quyit Dai hoi ding ci dong thudng nien nam 2023.
HDQT da xay dung ki hoach cong tac, chuong trinh lam viec cu thi di thuc hien 

dung va day du chuc trach, nhiem vu cua minh theo quy dinh cua Luat doanh nghiep va 
Dieu le Cong ty. Trong nam 2023, HDQT da thuc hien 25 lin ti chuc hop va liy y kiin 
bang van ban, ban hanh 27 Nghi quyit, 20 Quyit dinh lien quan din quy chi, co chi, 
cong tac to chuc can bo, quan tri chi phi, quan ly tien luong, ke hoach san xuit kinh 
doanh, cong tac dau tu va cac linh vuc khac thuoc tham quyin quyit dinh cua E1DQT. 
Cac ky hpp Hoi dong Quan tri deu duoc chuin bi ky vi noi dung, dam bao trinh tu dung 
nguyen tac, bam sat tinh hinh thuc ti san xuit kinh doanh cua Cong ty di dua ra cac 
quyet dinh kip thoi cho Giam doc Cong ty triin khai thuc hien nhim dat duoc cac muc 
tieu Dai hoi dong co dong de ra (cu the cac Nghi quyit, Quyit dinh da co trong bao cao 
tmh hinh quan tri Cong ty nam 2023 duoc cong bo tren trang thong tin dien tu cua Cong 
ty va UB CKNN, So giao dich chung khoan Ha Noi).

3. Hoat dong giam sat cua HDQT dii vdi Giam die:
, . . T™ng nam qua’ thyc hi?n c6ng giam sat hoat dong cua Giam die va

cac bp phan quan ly khac nham dam bao moi hoat dong SXKD diu duoc quan tri tuan 
t u phap luat, Dieu le, Quy che cua Cong ty, triin khai dung cac muc tieu, yeu cau cua
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TT Chi tieu DVT Ty le %

3 6=5/4

2

TT Nam 2022

99.866
667

12.477
290,0

4.2. Tinh hinh tai chinh:

Chi tieu

Trong tirng phien hop, HDQT da 
quydt chi dao cong tac SXKD cu thl, sat

Thue hien 
nam 2023 

~5

'NG
) Pfh
L'HA'
TKV 
ifTc

1
I 
1 
2 
II 
III 
IV 

1 
2

J_ 
4 

VI

met
ha 

tr.dong 
tr.dong

tien linrng 
tr.dong 
ngudi

lOOOd/ng/th 
d/lOOOd DT 

%VDL

54.060,0
17.050,0
320.000

6.350

88.283
720

10.218
285,0

110,5
111,7
108,5
113,0

(A)
1

(1)
259.176

59.744,5
19.048,9
347.107

7.177

Nam
2023
(2)

215.787

Ty le 
(%) 

(3)=2:1

83,3

Don vi
~(C) 

Tr.dong

1 B, 1
_92^6
122,1 
jbrs

__________2 ________
Chi tieu hien vat ____________ •____ •______
Khoan tham do
Khao sat trie dia
Doanh thu________
Loinhuan____
Lao dong, thu nhap va

Lao dong BQ
Tien luong BQ
Don gia tien luong 
CO tuc

(B)
Tong gia tri tai san

Nghi quyet D^i hpi dong co dong thirong nien nam 2023 va cua HDQT, triSn khai thuc 
hien dong thoi viec chuSn hoa cac quy ch£, quy trinh, tao thuan loi cho cong tac diki 
hanh cua Ban giam doc trong boat dong SXKD va cac linh vuc boat dong khac cua Cong 
ty-

Ngoai ra, HDQT con d^c biet chu trong cong tac quan tri sir thay doi, quan tri rui 
ro, kip thoi phat hien va yeu cau khac phuc cac di6m y6u, sai sot trong cac boat dong cua 
Cong ty.

Nam 2023, HDQT da thuc hien tdt vai tro quan ly va giam sat toan dien cac mat 
boat dong SXKD, da dua ra dinh huong, cac giai phap phu hop va kip thoi d6 chi dao 
thirc hien cac Nghi quy£t cua Dai hoi ddng cd dong va Nghi quydt cua HDQT. Dam b^o 
hai hoa giira loi ich cua Cong ty, cua Nha nuoc, cua co dong cung nhu quyen loi cua 
ngudi lao dpng^ trong Cong ty. Ddng thoi ludn dam bao tinh cong khai minh bach, tao 
dieu kien de cd ddng cung nhu co quan co tham quyen thuc hien duoc tdt chuc nang 
giam sat, kiem soat, thanh tra ddng gdp dd Cong ty hoan thanh tdt cac chi tieu kd hoach 
ma Nghi quyet Dai hoi ddng cd ddng thudng nien nam 2023 giao pho.

4. Ket qua chi dao thyc hien nhiem vu SXKD nam 2023:
Trong tirng phien hop, HDQT da xem xet kidm didm, danh gia va co nhung nghi 

quyet chi deio cong tac SXKD cu thd, sat vdi tinh hinh thuc td, phu hop vdi chidn luoc 
phat trien cua Cong ty. Cac thanh vien HDQT da chu ddng tridn khai thuc hien cac ndi 
dung cua Nghi quyet de ra va hoan thanh tdt nhiem vu duoc phan cong.

So vdi cac chi tidu kd hoach SXKD nam 2023 duoc Dai hoi ddng cd dong thong 
qua, Cong ty cd phan Dia chat md - TKV da thuc hien tdt cac chi tieu chu ydu (duoc chi 
tiet trong bao cao boat ddng SXKD cua Cong ty nam 2023).

4.1.Kit qua thuc hien hoach SXKD nam 2023:

Ke hoach 
nam 2023

~4
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TT

(A)
2
3
4
5
6
7

Tyle 
(%) 

(3)=2:1
104,5
104,8
105,7
100,3
137,5
105,8

Nam 2022
" (1)

331.948
6.847
5.381

113.780
14.118

498

Nam
2023
(2)

347.050
7.177
5.686

114.086
19.410

527

Chi tieu

(B)

Don vi

(C)
Tr.dong
Tr.dong
Tr.dong
Tr.dong
Tr.dong 

dong

Doanh thu
Loi nhuan triroc thu£
Loi nhuan sau thu6
Von chu so huu
Nop ngan sach nha nude
Lai co ban tren cd phieu

4.3. Ddnh gid chung:
r Nam 2023 Cong ty trien khai thuc hien nhiem vu SXKD gap nhidu kho khan do 

khdi luong khoan tham do chuydn t£r nam 2022 sang th4p (3.185mk), qua trinh lua chon 
don vi tu vdn va thi edng theo quy dinh cua TKV keo dai, thidu vice lam, vi vay d£n 
10/4/2023, 100% cac don vi, td may cua Cong ty mdi vao thi edng, do vay thoi gian thi 
edng ngan, dan ddn nang suit binh quan ca nam thdp, ben canh do didu kien thi edng ngay y'y 
cang kho khan, anh hudng thdi tiet..., ket qua thi edng khdi luong khoan TD dat 110,5% n Y 
KH, gia tri thuc hien dat 109,4% KH. ' La

Ve chi phi san xuat: Gia ca vat tu, nhien lieu vln 6 muc cao, phat sinh nhidu chi 
phi phuc vu thi edng nhu chi phi van chuydn, gac may do nguyen nhan khach quan, chi 
phi van chuyen thu edng ddi vdi khoan trong Id, chi phi ddn bu cao...; cac edng trinh 
khoan tren bai thai day, nhieu tang Id cu, dia tang phuc tap (Mong Duong, Ld Tri, Ha 
Rang, Sudi Lai, Vang Danh) lam tang chi phi su dung phu gia; dia hinh nui cao, dd’ddc 
Ion (Vang Danh, Mao Khe, Ha Rang) lam tang chi phi van chuyen, khu vuc khai thac nd 
min (Khe cham II-IV); edng tac lam duong, ndn gap nhidu kho khan khi mua km gay 
dich dong, sat nd lam mat, hong dudng, nen khoan (Sudi Lai, Vang Danh, Mao Khe, Khe 
cham II-IV) anh hudng Idn ddn edng tac thi edng, sua chua dudng, ndn va hoan nguyen 
mdi trudng.

Tu nhung kho khan tren lam anh hudng ddn kdt qua SXKD cua Cong ty tuy nhien 
nam 2023 HDQT da cd nhung nghi quydt, quydt dinh chi dao edng tac SXKD kip thdi cu 
the, sat vdi tinh hinh thuc te de Cong ty hoan thanh vuot muc cac chi tieu duoc giao loi 

S® “*2% vfa * nh“ “•*"n8
5. Bao cao thu lao cua thanh vien HDQT, BKS nam 2023

• CU N8h! qUy6t D?i hqi d°ng c6 d°ng thtfong nien Cong ty co phan Dia chfit 
m° ’,TV n8ay 21 thdng 4 n.5m.2023’ C6ng ‘y da chi tra thii lao nam 2023 cho cac thanh 
vien HDQT, BKS vai tong so tien 648.000.000 d6ng.
II.PHU’CfNG HTTdiNG HOAT DONG CUA HDQT TRONG NAM 2024
A- U trung Chi dao cdc bi-n ph!ip l° chi:rc t6t s4n xu^t k>nh doanh dam bao 6n 
dinh doi song, tu tudng can bd, dang vien va ngudi lao dong
, ,2 T1,ep tpc sap hoan thi^n m° hinh to chuc san xufit theo hirang gon nhe nhii
hop vai tinh hinh san xuat kinh doanh cua Cong ty, d6ng thai thuc hien tifit giam lao d6ng 
theo chu truang, huang dan cua Tap doan Cong nghiep Than - Khoang san Viet Nam.

■ . 3 ■ JF15,,tPC?’P trung mi?i ngu6n ‘E0 h°an thanh nhiem vu Dai hoi ddng c6 dong 
giao tao tien de thuc hien hoan thanh ke hoach SXKD nam 2024. Ngoai ra, dgy nhanh
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Nai nhdn:
- HDQT, BK.S; Cac cd dong Cong ty;
- VP (Dang tren Website);
- Liru VT, Thu ky Cong ty.

r'

I DONG QUAN TRI 
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Vu Van Khan

• A 

tien do va hoan thien cac thu tuc vdi cac so ban nganh tinh Quang Ninh de tidp tuc ddu tu 
Du an khu nghi duong Khoang nong Dia chit.

4. Hoan thien co che kiem tra, giam sat viec dieu hanh cua Ban giam doc trong 
boat dong SXKD tuan thu cac che do chinh sach cua Nha nude, Didu le Cong ty cung 
nhu cac Nghi quyit, Quydt dinh cua Dai hoi ddng cd dong va cua HDQT.

5. Thue hien tdt edng tac quan tri cac mat boat dong cua Cong ty, tren co sd do giup 
cho viec didu hanh SXKD kip thdi, sat vdi tinh hinb thuc td va dat hidu qua cao nhit

6. Tidp tuc kidm tra, giam sat thuc hien cac quy chd da ban hanh, chi dao soan 
thao de ban hanh mdi cac quy chd quan ly cin thidt. Xem xet cac kidn nghi cua Giam die 
de cd su dieu chinh, bd sung mot sd ndi dung cua cac co chd da ban hanh cho phu hop 
vdi ydu cau cua SXKD.

7. Tang cudng edng tac quan ly tai chinh, nang cao hidu qua su dung vdn di ddi 
vdi vide thuc hanh tidt kidm.

8. Tridn khai cd hidu qua chuong trinh tin hoc hda trong quan ly, tu v£n ky thuat. 
Tu dong hda trong cac vi tri, day truydn san xuAt dd nang cao nang su^t lao ddng, chSt 
luong san pham. Tidp tuc nghidn cuu nang cap phan mem dia chat, cac dd tai nghien cuu 
khoa hoc.

9. Tiep tuc thuc hien thoai v6n theo chi dao cua Tap doan Cong nghiep Than - 
Khoang san Viet Nam.
III. DE NGHI CUA HDQT CONG TY /

Dd thuc hien nhidm vu Dai hoi cd ddng giao, Hdi ddng Quan tri dd nghi Dai hoi 
ddng cd ddng thudng nidn nam 2024 uy quydn cho Hdi ddng Quan tri Cong ty Cd phAn 
Dia chat md - TKV nhu sau:

1. Tidp tuc tridn khai Du an dau tu xay dung edng trinh phuc vu cho san xufit kinh 
doanh va cac du an khac da duoc Dai hdi ddng cd ddng thong qua.

f 2. Thuc hien cac thu tuc thud tai san, thidt bi de phuc vu SXKD khi ydu c4u san 
xuat tang cao.

3. Bd sung them nganh nghd dang ky kinh doanh khi cSn cho boat ddng SXKD 
cua Cong ty; Dieu chinh cac chi tidu kd hoach SXKD cho phu hop vdi di£u kidn thuc td 
cua Cong ty va cd trach nhidm tidn hanh cac edng vide duoc thong qua mot cac hop Id 
bao cao D^i hdi ddng cd ddng d ky hop gdn nhSt theo quy dinh cua phap luat, didu Id 
Cong ty, dam bao loi ich cua cac cd ddng, loi ich doanh nghiep.

Tren day la toan bd ndi dung Bao cao boat ddng cua HDQT nam 2023 phuong 
hudng boat ddng cua HDQT nam 2024, Hdi ddng Quan tri Cong ty xin bao cao Quy vi 
co dong. J •
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