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I. Thong tin chung:

1. Thong tin khdi quat:

Tén giao dich: CONG TY CO PHAN C Al’ NUGC PHU MY

Gidy chimg nhan dang ky doanh nghicp s0: 3500677525 do S& Ké hoach &
dau tu tinh BR-VT cip, dang ky lan dau ngay 29/11/2004, dang ky thay doi
lan thtr 22 ngay 18 thang 9 nam 2025.

Vén diéu 1¢: 499.998.320.000 dong

Vén dau tu cta chi s¢ hitu: 499.998.320.000 dong

Dia chi: 02 Doc Lap, KP Tan Ngoc, Phuong Phi Mg, Thanh phd Ho Chi Minh
S6 dién thoai: 1900636656

Website: http:/www.pmw.vn

M ¢ phiéu: PMW

Quud trinh hinh thanh va phidt trién

Ngay 27/8/2004 UNBD tinh Ba Ria - Ving Tau co Quyét dinh so
6023/QD.UB vé viéc chuyén Xi nghiép Cép Nuge Phu My thude Cong ty C ap
nude tinh Ba Ria - Viing Tau thanh Cong ty ¢6 phén;

Ngay 01/01/2005 Cong ty chinh thire chuyén thanh cong ty ¢o phdn véi tén
cong ty la: Cong ty ¢0 phin Cap nudc Phu My tinh BR-V'T, hoat dong theo
Gidy chimg nhdn ding ky kinh doanh s 3500677525 do S& Ké hoach & diu
tu tinh BR-VT cip ngay 29/11/2004 véi von diéu 1& 1a 24,5 ly dong;

Ngay 30/12/2016 Cong ty doi tén thanh Céong ty C6 phan Cap nudc Phu My:
Tu nam 2005-2022, cong ty da 12 lan ting von diéu 1¢ va von diéu 1€ tai ngay
31/12/2022 cua cong ty 1a 469.998.320.000 d(‘)ng

Nam 2023, Cong ty da chao ban thanh cong ¢b phiéu riéng 1¢ cho nha dau tu
chién lugce, von diéu 1¢ tai ngay 31/12/2023 12 499.998.320.000 dong.

Hién nay la cong ty niém yét trén san Upcom.

2. Nganh nglxé va dia ban kinh doanh:

Nganh nghé kinh doanh:

CSTT TENNGANH MA NGANH
1| Khaithie,xirlyvacungedpruoe | 3600 (Chinh)

. 2 Xay dung, cong trinh k¥ thuat dan dung khc'ic 4299

1 | Chi Elgl : Xay dung cong trinh duong ongD cap thoat nudc; o
-3 - Kinh doanh cac vt tu, trang thiét bi vé nganh nudc; 4669
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~ Dia ban kinh doanh: Céap nudc phuc vu cho san xudt va sinh hoat ctia nhan
dan trén dia ban Phuong Phu My.

3. Thong tin vé mé hinh quan tri, té6 chirc kinh doanh va by mdy quan ly:

3.1. Mo hinh quin tri:

DAI HOI DPONG €O PONG
BAN KIEM
SOAT
HOI DPONG QUAN TR]
A
GIAM POC PHO GIAM POC
l
[ } 1 ! |
P”%ﬁ%i{.ﬁ 2 PHONG PHONG TAI CHINH 1 gg&:c m PHONG DICH VU
VA MANG LUGI EYTHEAD KETOAN | & KHACH HANG

Cong ty C6 phan Céap nude Phu My dugce td chirc va hoat dong theo Ludt Doanh
Nghiép, Pidu 1¢ T4 chirc va hoat dong cia Cong ty, va cac quy dinh khac c6 lién
quan.

% Daihdi dong c6 dong (DHPCD)

Dai hoi dong ¢ dong (PHDCD) la co quan c6 thdm quyén cao nhat ciia Cong ty,
quyét dinh dinh hudéng phat trién, ké hoach san xuat kinh doanh va tai chinh hang
nam ctia cong ty, DHDCD bau ra Hoi ddng quan tri (HDQT) va Ban Kiém soat (BKS)
¢ Hoi dong quan tri (HDQT)

L co quan quan tri cao nhit cuia Cong ty, c6 ddy du quyén han dé thuc hién tat ca
cdc quyén nhan danh Cong ty trir nhitng quyén thuge vé Dai hoi dong ¢b dong, HDQT
g6m 9 thanh vién, trong d6 ¢6 01 Chu tich va 08 thanh vién.

Ho6i dong quan trj ctia cong ty bao gbém 09 (chin) thanh vién:

1. Ong Dinh Chi Dt Chu tich HDQT

2. Ong Nguyén Luong Dién Thanh vién HDQT
3. OngPham Tan Luan Thanh vién HDQT
4. Ong V5 Hién Hiéu Thanh vién HDQT
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5. Ong Nguyén Xuan Kha Thanh vién HDQT

6. Ong Nguyén Canh Toan Thanh vién HDQT

& Ong Nguyén Téan Long Thanh vién HDQT

8. Ba Chau Thi Thay Anh Thanh vién HDQT

9. Ong Ding Hong Diang Thanh vién HDQT
< Ban kiém soat

La tb chirc thay mat cd dong kiém soat moi hoat dong SXKD, quan tri va diéu hanh
cong ty. Ban kiém sodt gdém 03 thanh vién: 01 truong ban lam viéce chuyén trach va
02 thanh vién.

Ban kiém soat ctia Cong ty bao gém 03 (ba) thanh vién:

I: Ba Nguyén Thi Nhung Truong BKS

2. Ong Hd biac Khuong Thanh vién BKS

3 Ba Nguyén Thi Hong Hanh Thanh vién BKS
& Ban giam dbc

Ban giam déc gdm 03 nguoi: 01 Gidm déc va 01 Pho giam ddc, 01 K& todn trudng
do HDQT bd nhiém. Giam ddc Cong ty la nguoi dai dién phap nhan cua cong ty
trong moi giao dich, quan ly diéu hanh moi hoat dong SXKD cua cong ty, chiu trich
nhiém trude HDQT va DPHDCD vé viée quéan ly diéu hanh cong ty. Phé Gidm dbc va
ké toan truong la nguoi gitp viée cho Gidm ddc theo su phan cong.

Giam doc

1. Ong Nguyén Canh Toan

2. Ba Nguyén Thi Hoang Ngoc - Pho Giam dbc

3. Ba Vi Thi Nhu Trang K¢é toan truong

23 Cic phong/Ban/Don vi chire ning:

Cac phong/ban/don vi chlrc nang hd trg cho Ban Giam Ddc thuc hién cac ké hoach
SXKD cua cong ty. Cong ty gdém 5 phong chirc ning: Phong Quan ly San Xuat va
Mang ludi, Phong Ky thuét, Phong Tai chinh — Ké toan, Phong Hanh chinh — Nhan
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su, Phong Dich vu khach hang.

* Phong Quin ly San xuat va Mang luéi
B6 phan quan ly san xuét 1a noi san xudt nudc cta Cong ty co nhiém vu va chirc nang
sau:

- San xuét nude sach;

- Quan ly chét lugng nudc san xuét bao gdm tlr ngudn nudc, nudce san Xudt cua

nha may dén noi tiéu thu ctia khach hang dam bao ticu chuan;

B phan Quan ly mang ludi ¢6 chirc nang quan ly toan by mang ludi phan phéi nude
dén timg khach hang. X4y dung ké hoach chung ctia toan cong ty, phén tich tinh hinh
va tién hanh cong tac nghiép vu nhiam phuc vu cho cac hoat dong san xudt kinh doanh
¢6 hi¢u qua.
Cac chire nang va nhiém vu:

- Thay bao hanh dong hé nude

- Lap dat, sira chira, bao tri

- Diéu phdi mang ludi cip nudc tir cong ty dén khéch hang.

* Phong Ky thuit
Phong Ky thuat co nhi¢ém vu theo ddi cac nghi¢p vu va dé xudt vai Ban Giam ddc
cong ty vé nhimng vin dé thugc cong tac diéu hanh san xudt kinh doanh phu hop voi
phép luat. Tham muu té chiic cac hop dong kinh té theo ding phap 1énh cua Nha
nudce. Xay dung ké hoach chung cua toan cong ty, phan tich tinh hinh va tién hanh
cong tac nghiép vu nham phuc vu cho cac hoat dong san xudt kinh doanh c6 hi¢u
qua. Xay dung quy trinh k¥ thuat va dinh muc tiéu hao cho nhiing mét hang mai
theo yéu cau. Giam sat chét lugng nude cia toan cong ty, bao gdm tir nude nguyén
licu, nude san xuét tai nha may va nudc sach dén noi tiéu thu dat tiéu chuan hién
hanh cua quan ly nha nude, phong ¢6 nhiém vu sau:

- Quy hoach, kiém soat thiét ké hé thong cp nude

- Giam sat thi cong

- Quan ly thiét bi

- Cung ung vat tu

- Quan ly hop ddng kinh té

- Thi cong céac c¢ong trinh ¢ip nudc

- Mua sim thiét bi, héa chit phuc vu cho viée kiém dinh chat luong nude

- HO trg Giam dbc xdy dung, quan ly va phat trién hé thdng quan ly chat lugng

- Kiém tra iy mau: Kiém tra hang thanh phim.
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- Kiém tra cong doan: Kiém tra dung cu. thao tac, tai li¢u va ho so trén day
chuyén san Xuét.

- Té chue céc hoat dong nhim cai tién chét lugng;

- Dinh huéng cac hoat dong ¢ cac phong ban dé phu hop voi ndi dung chimg
nhén tiéu chuan chat luong clia cong ty:

- Nghién ctru khoa hoc vé xtr Iy nude, phan tich chét lugng nude.

Phong Tai chinh - K¢ todn

Phong Tai chinh — Ké& toan co nhiém vu thu thap, xu ly thong tin, s6 liéu ké toan theo

dbi twong va noi dung cong viée ké todn, theo chuan muc va ché do ké toan. Kiém

tra, giam sat cac khoan thu chi tai chinh, cac khoan thu, ndp, thanh toan no, kiém tra

viée quan ly, sir dung tai san va ngudn hinh thanh tai san, bao mat cong tac thu, chi

tai chinh, phat hién va ngan ngtra cac hanh vi vi pham phép luat vé tai chinh, ké todn.

Phan tich thong tin, s6 liéu ké toan, tinh hinh st dung vén, tham muu dé xuét cdc giai

phéap phuc vu yéu cau quan tri va quyét dinh kinh ¢ tai chinh cho Ban Giam ddc cong

ty.
Céc chire nang chinh: Cong téc tai chinh, ké toan, thong ké.

" Phong Hanh chinh — Nhan su
Phong Hanh chinh — Nhan sy ¢6 nhiém vu lap quy hoach can bd va xdy dung ké
hoach dao tao can bd vé bd sung cho doi ngii ké thira trong toan cong ty. Tham muu
cho Ban Giam déc cong ty vé cong tac t6 chuc, b may t6 chire can bg, dé bat, bo
nhiém nhan su va cong tac ché do chinh sach khéac trong toan cong ty. Thuc hién
cong tac dinh mtc lao dong, xay dung don gia tién luong cho timg loai san pham,
dich vu, theo dai va kiém tra tham muu cho Ban Gidm déc trong cong ty vé phén
phdi tién luong trong Cong ty, ...
Cac chuc nang va nhiém vu sau:

- Cong tac hanh chinh

- Cong tac t6 chuc lao dong, tién luong

- Quan ly nhan su

- Quan ly kho vat tu.

* Phong Dich vu khiach hang
Phong Dich vu khach hang chiu trach nhiém 1ap ké hoach san xuét kinh doanh, cong
tac kinh doanh. Pdng thoi chiu trach nhiém t6 chie quan ly cac dich vu cham séc
khach hang st dung nude, theo ddi, nhdp s6 liéu, 1ap va in 4n hoa don tién nudc; 16
chtre quan 1y chi sé dong hd va thu tién nude, quan ly dong hd nude, thuc hién giai
quyét thac mic, khiéu nai ctia khach hang lién quan dén sir dung nudc may, don lap
dit mai, don xin cai tao, cong tac thdo kiém dinh dong hd, theo doi dé ky lai hop
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dong khi co su thay ddi tén, muc dich str dung nudce hodc ngung cung cép nude doi
véi khach hang khong thuc hién dung quy dinh, tu vin va cham soéc cac khach hang
str dung nude trong cadc Khu cong nghiép, quan ly mang ludi cap nudce cac Khu cong
nghiép, quan ly déng hd téng va dong hé quan ly ving ctia Cong ty.
Phong ¢6 cac chire nang nhiém vu chinh nhu sau:
- Lap ké hoach san xuét kinh doanh
- Cong tac kinh doanh
- Quan ly khach hang
- Diéu phdi cong tac ghi thu
- Theo ddi, xir ly cong no tién nude
- Tu vén va cham soc khach hang cac KCN.
- HBO tro viéc quan ly, van hanh hé théng cip nudc trong cdc KCN.
- Né&m bt tinh hinh v& dinh hudng phat trién ctia cdc nha déu tu trong cic khu
cong nghiép.
- Lap ké hoach tao mdi lién két cua cac ddi tac va khach hang st dung nude
khéi luong 16n ctia cong ty.
- Xay dung va t6 chirc thuc hién ké hoach thang, quy, nim theo chirc ning cua
Phong.
- Céc cong viée khac theo yéu cau.

3.2. Cong ty lién két thi nhit: Cong ty Co phin Cap nuée Chiu Dirc

Dia chi KCN Do thi Chau Duac, Xa Sudi Ngh¢, TP o
Chi Minh

Dién thoai 0254.3591.197
Ngay thanh lap 06/11/2007
Gidy CNDKDN $6 3500823617 do S& KH&DT tinh Ba Ria -

Viing Tau cép lan dau ngay 06/11/2007, thay
déi 1an thir 12 ngay 18/09/2025

Hoat dong kinh + San xuat, kinh doanh nudc sach
doanh chinh + Lap du 4n dau tu, thiét ké va thi cong xay dung
cac cong trinh cip thoat nude

+ Thi cong xdy dung céc cong trinh dan dung, cong



3.3.

Von diéu I¢

Ty 1& so hiu tai
CTCP Cap nude Phu
My

Ty 1€ s& hitu cua
CTCP Cép nudc PM
tai CTCP Cap nudc
Chau btre

nghiép va ha tdng k¥ thuat

+ Giam sat thi cong céc cong trinh dén dung, cong
nghié¢p va ha ting k¥ thuat

+ San xuét va kinh doanh vat tu chuyén nganh cap

thoat nudc
575.000.000.000 dong

40,48%

19,73%

Cong ty lién két thir hai: Cong ty Cé phan Cip nuée BR - VT
Dia chi Sé 14 duong 30/4, Phuong Tam Théng, TP

Dién thoai
Ngay thanh lap

Gidy CNDKDN

Hoat dong kinh
doanh chinh

Ho Chi Minh.
1900636646
17/11/2007

S6 3500101386 do S KH&DT tinh Ba Ria -
Viing Tau cdp lan dau ngay 17/11/2007, thay
ddi 1an thu 24 ngay 13/08/2025.

+ San xuét, cung cap nudc sach phuc vu sinh hoat,
san xudt, dich vu va thuong mai

+ San xuét cac san pham chuyén nganh cap thoat
nuoc

+ Xdy dung cac cong trinh cép thoat nudc

+ XAy dung cac cong trinh dan dung va cdng
nghiép

+ Mua ban vt tu chuyén nganh cAp thoat nude



+ Kinh doanh dich vu du lich va hoat dong thé thao

+ Thiét ké cong trinh cap thoat nude

Vén diéu 1¢ 1.000.075.690.000 dong
Ty 1& so hiu tai 16,69%

CTCP Cép nudc Phu

My

Ty 1¢ so hiru cua 5,07%

CTCP Cép nudc PM
tai CTCP Cép nudc
BR-VT

4. Dinh hwéng phdt trién:

4.1.

Céc muc tiéu chi yéu ciia Cong ty:

l’hdn dau dat danh hi¢u Cong ty cip nude c6 hiu qua san xudt kinh doanh
x¢ép hang dau Viét Nam.,
Tap trung dao tao nguén nhan luc, nang cao chét luong dich vu khach hang.
Khéng ngimg cai tién va tmg dung cong ngh¢ thong tin cho quan tri.

Ut tién xay dung va phat huy van hoa doanh nghiép.

Khong ngirng nang cao: Doi séng cua ngudi lao dong trong Cong ty va loi
ich cua cac Co dong.

. Chién luge phit trién trung va dai han:

I)élu tu déng bo hé thong cép nude pht hop voi quy hoach, dap ung nhu
cau phét trién ctia Thanh pho Phu My,

Hoan thanh thi cong tuyén Ong gang D600 duomg Quy hoach §S. diéu hoa
ap luc mang lum cap nudc, dam bao cap nudc an toan;

Pau tu 3 km ong, gang D800 doc Qudc 16 51 tir Nga Ba Long Son dén
duong 991B, két ndi bo sung ngudn nude voi BWACO va WAS:

lung nuoc lap lat déng hd nude thong minh cho khach hang, tu dong hoa
vi¢e ghi th sO;

Pau tu vé an ninh mang va trién khai cac giai phap giam thiéu rui ro vé
cong nghé thong tin, dam bao céc bude chuyén doi sé cho cong ty, tng
dung Al vao tu dong hoa trong quan tri va dich vu khach hang;

Tiép tuc xdy dung va phat trién vin hoa doanh nghiép, ning cao hi¢u qua
quan tri cong ty:

Phat hanh co phlcu tang von diéu 1¢ vao thoi diém thich hop:

Cic muc ticu doi V()l moi trweong, xi hgi va cong dong ciia Cong ty.
Xay dung ké hoach cap nude an toan, cc kich ban tmg pho su.

San xuét kinh doanh nuge sach dam bao vé sinh méi truomg (chap hanh
nghiém cac quy dinh vé quan ly chét thai, quy trinh xa thai theo ding cac
quy dinh cua phap luat vc moi truong).

Tuyén truycn bao vé nbuon nudce sach, su dung nudce tiét ki¢m.
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—  Trién khai cac giai phap dé xdy dung cong ty thanh doanh nghi¢p cap nude

xanh;
—  Tiép tuc quan tdm thuc hién cong tac tir thién va cong dong.

5. Cac rui ro:

— Tinh hinh 6 nhiém moi truomg do viée xa nude thai chua qua xu ly ra song
subi hay viéc str dung cac loai thuoc bao v¢ thuc vat tran lan, khong kiém

sodt duoc da anh huong dén ngudn nude cap

—  Su bién déi khi hau ciing anh huéng nhiéu dcn nguon nuoc cap;
— Tinh hinh kinh té, chinh tri trong nude va qudc té ¢6 thé anh hudng dén hoat
dong san xuét kinh doanh ctia céc doanh nghi¢p trong cac Khu cong nghiép
trén dia ban, do d6 s anh huong dén khéi lugng nude tiéu thu cua khiach
hang, doanh thu cua cong ty.

II. Tinh hinh hoat djng trong nim

1. Tinh hinh hoat dpng san xudt kinh doanh:

ST CHI TIEU DVT lllllllul‘? ll(;f.\l‘é?" l”lllll‘JNC THIRR | A0l
NAM 2024 | NAM 2025 | NAM 2025 (%) (%)
: T;r:gc phén M| 30549770 | 20,736,100 | 20,865,463 | 100:44% | 97.76%
4 y}:ﬁi fhuone m3 | 59764442 | 28,837,150 | 29,103,510 | '00-92% | 97-78%
3 ;ll;?xng doant (Ii(r)ll:f: 302302 | 387243 | 412646 | 106-56%| 105.19%
: ﬁ?ﬁ"rﬁ’uﬂfﬁ' - ' 362,615 | 351,813 | 354004 | 10088% ) 97.38%
o i ) 20687 | 35430 | s7ypp | 16297 19444%
N i e ) 08847 | 96662 | 119420 | 1P| 12031%

*  Ddnh gid chung tinh hinh san xudt kinh doanh nam 2025

Tinh hinh san xuét kinh doanh ctia Cong ty trong ndam 2025 tuy gip nhicu

kho khan, nhung cdc chi ticu nude san xuat , nude thuong pham, doanh thu san

xudt nude van vuot ké hoach. Dudi su giam sat chat ché va chi dao sat sao cua

Hoi dong quan tri, Ban gidm dbc, mic du chi phi phét sinh cao, Cong ty van dat

duoc loi nhuén sau thué dat 123.23% so véi ké hoach nam va dat 120.51% so

vOi nam 2024.

2. To chire va nhin su:

—  Danh sich Ban diéu hanh:
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T Ho va tén N'ﬁm Trinh di‘i chuyén Chikc vu Ty !‘(. s()'xhﬁ'u
I ’ sinh mon ¢0 phan

I | Nguyén Canh Toan | 1995 | Ky suxdy dung | Giam déc 0,1%

2 :ggzen ThiHoang | 1ge3 | iy nhankinhté | Pho Giam déc | 0,08%

3 | Vi Thi Nhu Trang | 1989 | Ctr nhén tai chinh | Ké toan truong 0,07%

Gidm débc: Nguyén Canh Toan

Ho va tén: Nguyén Canh Toan

Gidi tinh: Nam

Ngay sinh: 01/09/1995

Noi sinh: Ba Ria — Viing Tau (Nay la TP H6 Chi Minh)

Qudc tich: Viét Nam

Noi dang ky ho khau thuong tr hién nay: 19/2 dudong 30/4, P. Tam Thing,
TP H6 Chi Minh

CCCD sb: 077095001213

Noi cép: Cuc CS QLHC vé TTXH

Ngay cép: 30/11/2022

Trinh do chuyén mon: Ky su ky thudt xay dung — Tai nguy¢én nudc

Qua trinh cong tac:

Thoi gian Don vi cong tic Chirc vu
o - Tir 2018: Can bo k¥ thuét
Jotsdly | ComgtyCophan |7 i iy o
cn Cép nuoe BaRia— |~ 'l‘u' 2022 dén 2024: Pho giam doc XN.CN Viing

2024 e l'au

Viing Tau

~ |-pnéGigmdée )
11/2024 dén | Cong ty CO phan - Tir 03/2025: Thanh vién HDQT kiém Pho giam doc
nay Cép nudec Phi MY | _ Tir thang 02/2026: Thanh vién HDQT kiém Gidam

déc

Chtre vu nam giir tai Cong ty: Thanh vién HDQT kiém Gidm dée

Chire vu dang nam gilr tai cac 16 chire khac: Khong

Pho Giam doc: Nguyén Thi Hoang Ngoc

Ho va tén: Nguyén Thi Hoang Ngoc

Gioi tinh: N

Ngay sinh: 10/01/1983

Noi sinh: TP 16 Chi Minh

Quéc tich: Viét Nam

Noi dang ky ho khau thudng trd hién nay: 215/44 Ba Cu, Phuong Ving Tau,
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TP H6 Chi Minh
- CCCD s6: 079183004254
- Noi cdp: Cuc CS QLHC vé TTXH
- Ngay cap: 02/10/2021
- Trinh d6 chuyén mon: Ctr nhén kinh té.

- Qua trinh cOng tac:

Thoi gian Don vi cong tac
2010 dén Ngén hang Buu dién ; ,
2014 Lién Viét Trongmhom
.. B % - Tur 2016: Truong BKS
2014 dén Cong ty C6 phan F S A . ma_
; ; ¢ Cép nude Ba Ria — |~ Iu\ 201'2? ‘dcn ['1/2026: Thanh vién BKS. Truong
2025 phong TC-11C

Viing Tau

Tur 2026 dén
nay

Cong ty Cb phan
Cap nude Pha My

- Tir 12/2026: Phé Giam dbc

- Chirc vu ndm giir tai Cong ty: Pho Giam dée
- Chuc vu dang ndm gift tai cac t6 chirc khac: Thanh vién BKS Cong ty CP Cap
nudoc BR-VT.

Ké todn trwéng: Vii Thi Nhw Trang
- Ho va tén: Vii Thi Nhu Trang
- Gidi tinh: Nt
- Ngay sinh: 01/11/1989

- Noi sinh: Nam Dinh (Nay la tinh Ninh Binh)

- Qudc tich: Viét Nam

- Noi dang ky ho khau thuong tri hién nay: 2/14 Luong Van Can, Phuong

Viing Tau, TP H6 Chi Minh
- Chirng minh nhan dan s6: 036189022401
- Noi cap: Cuc Canh st QL hanh chinh vé TTXH
- Ngay cap: 11/08/2021
- Trinh do chuyén mén: Cur nhén tai chinh doanh nghi¢p - Hoc vién Tai chinh

- Qua trinh cOng tac:

Thoi o ) )
. Don vi cong tic Chire vu

gian

2011- Cong ty Co phan | Nhan vién Ké toan

2018 cip nude Ba Ria
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- Viing Tau

2018-2020 Cong ty Co phan Chuyén vién Nhan su - tién luong
cap nude Ba Ria
- Viing Tau
2021 - Céong ty Co phan | Nam 2021: Thanh vién Hoi dong quan
nay Cap nudc Phu tri - Quyén K¢ todn trudng
My Tir 01/2022 dén 04/2023: Thanh vién

Hoi dong quan tri - K& todn truong
T 04/2023 dén nay: Ké toan truong
kiém Nguoi phu trach quan tri

Chtre vu nam giit tai Cong ty: Ngudi phu trach quan tri - K¢é toan trudng
Chtre vu dang ndm gitr tai cac 16 chie khac: Trudng Ban kiém soat tai CTCP
Cép nude Chau Dirc
Nhirng thay doi trong ban di¢u hanh:
+ Mién nhiém chuc danh Pho gidm ddc cia ong Nguyén Vin Manh tir
31/12/2025,
+ Mién nhiém chire danh giam déc Céng ty ctia 6ng Pham Tén Luan tir
03/02/2026,
+ B nhiém 6ng Nguyén Canh Toan la Giam dbc Cong ty tir ngay 03/02/2026,
+ Bd nhiém ba Nguyén Thi Hoang Ngoc la Pho giam dbe Cong ty tlr ngdy
03/02/2026.
S6 lwgng cin bd, nhan vién:

*  Tdng s6 CB.CNV Cong ty: 68 ngudi

*  Chinh sach ddi voi nguoi lao dong:

+ Céac CB.CNV duoc sip xép, bd tri, phan cong cong viée phit hop véi nhu
cdu cua Cong ty va trinh do, nang luc chuyén mén cua timg ngudi lao dong.
+100% CB.CNV duoc huong diy du cic quycn loi va ché do chinh sach

theo quy dinh hién hanh cua Nha nudce (hop déng lao dong, BHXH, BHYT,
BHTN, nghi ém, nghi phép...va cac ché do khen thudng, phuc lgi khac).

3. Tinh hinh ddu tw, tinh hinh thwe hién cdc duw dn:

a) Cac khodn diu tu lom:

Hoan thanh va dua vao st dung tuyén D630 tur cong KCN Tién Hung vé nga
tu duong S giao dudng 5O 7

Hoan thanh giai doan 1 tuyén dng D600 dudng S, tiép tuc thi cong giai doan
3

Gia ¢ tuyén dng gang D800 duong Hoi Bai — Phude Tan
Hoan thanh dua vao sir dung kho vat tu

Khoi cong xay dung toa nha cong ty, thi cong hé thdng tudn hoan nudc rua loc.

1.2
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b) Cic cong ty con, cong ty lién két:
Céng ty C6 phan Cip nuée BR-VT:

- Vén diéu 1& 1000 ty dong;
- Vén gép ctia Cap nude Phu My chiém 5,07% VDL;
- Chia ¢ tirc trong nam 2025:
+ C6 tire bang tién mat: 31%/VDL .
Céng ty Co phian Cap nuéc Chiu Dire:
- Vén diéu 1¢ 575 ty dong;
- Vén gop cua Cap nude Phi My chiém 19,73% VDL;
- Chia ¢ tirc trong nam 2025:
+ C6 tirc bing tién : 35% VDL
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh:

DVT: triéu dong

cin Niam Nim Ty 1§ %
Gl i 2024 2025 2025/2024
TA E Gt AT 05 0?0
I'0ng gia tri tai san 701,678 673.134 95.93%
’ A 0
Doanh thu thuan 363.848 355.520 97.71%
Loi nhuan tir hoat dong kinh ”
doanh 108,456 127,415 e
. A . 0
L.oi nhudn khac (1.109) (362) 32.64%
. A o /\ 0
Loi nhuan trude thué 107,347 127.053 118.36%
. A A 0
[Loi nhudn sau thué 08.847 7934 8.03%
Ty 1¢ loi nhudn tra c6 tic 16% 21% 131.25%
b) Cic chi tiéu tai chinh chi yéu:
Chi ticu Nam 2024 Niam 2025 Ghi chua
1. Chi tiéu vé kha ndng thanh
loan
+ Heé s6 thanh toan ngédn han
Tai san ngin han/N¢ ngin han | 1.31 0.43
+ Hé sb thanh toan nhanh
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(Tai san ngan han - Hang ton

kho)/No ngan han 1.14 0.34

2. Chi tiéu vé co cau von:

+ H¢ s0 No/Tong tai san 011 014

+ H¢ s6 No/Von chu s¢ hitu 0.13 0.16

3. Chi tiéu vé nang luc hoat

dong

+ Vong quay hang ton kho

Q1é vonAhz‘mg ban/Hang ton kho 22.90 21.78

binh quéan

+ Vong quay tong tai san:

Doanh thu thuan/Téng tai san 0.52 0.53

4. Chi tiéu vé kha nang sinh loi:

+He s6 Loi nhuan sau

thu¢/Doanh thu thuan : 0.27 0.34

+ Heé s6 Loi nhuan sau thué/v én

chu so hitu - 0.16 0.21

+ II,é so [.gi nhudn sau

thu¢/T'ong tai san . 0.14 0.18 75

+ Hé sb Loi nhudn tir hoat dong ;

kinh doanh/Doanh thu thudn: 0.30 0.36 1 8

NU(C

5. Co ciu cé dong, thay doi von dau tw ciia chii sé hivu: UN
a) CO phan: Ies

Téng s6 ¢ phan dang lwu hanh la: 49.999.832¢6 phan, trong do:

— S luong ¢ phan duoc chuyén nhuong tu do: 33.999.832 ¢ phan
— S6 lugng cb phan bi han ché chuyén nhuong: 16.000.000 ¢d phan

b) Co cAu c6 dong: chdt ngay 02/02/2026

Co dong S6 lwgng S6 lwgng cb Ty 1€ (%)
(ngudi) phiéu -
Tong s6 c6 dong 628 49.999.832 100
1. Co dong nha nudc (Cong 01 8.346.064 16,69
|ty CP Cap nuée BRVT) - e e oo e
2. Co dong t6 chirc 04 21.444.836 42,89
[ 3. C dong ca nhan 623 20.208.932 40,42

Trong do: ¢b dong trong nude: 627 ¢6 dong, co dong nude ngoai: 1 ¢o dong

¢) Tinh hinh thay déi von dau tu cua chu so hiru:
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Thoi diém

Gia tri von

Von diéu I¢ sau

Pon vi cip phép

foe Hinh thire ting/giam
ting/giam von = ting/giim tang/giam von
1 01/2007 13.315,6 ©37.893,60 | Phat hanh cho cb dong S& KH va DT tinh Ba Ria — Viing Tau
hién hiru va tra ¢6 tic (Gidy DKDN s6 4903000133 cap lan dau
bang c6 phiéu ngay 29/11/2004, cap thay doi lan 1 ngay
27/02/2007)
2 04/2007 15.000 52.893,60 | Phat hanh cho ¢ dong S& KH va BT tinh Ba Ria — Viing Tau
hién hiru va cho Can bo (Gidy DKND cap thay doi lan 2 ngay
| A A A
| Cong nhén vién 19/04/2007)
3 05/2009 | 13.222,94 66.116,54 |  Phat hanh cb phiéu S& KH va DT tinh Ba Ria — Viing Tau va
! thuémg cho cb déng hién UBCKNN
htru (Gidy DKDN cap thay doi lan 3 ngay
\ 04/06/2009; Chap thuén phat hanh cua
UBCKNN va théng b4o nhan dugc két qua
‘ phét hanh duoc dang tai trén trang thong tin
| dién tir cia UBCKNN ngay 21/04/2009)
4 102011 | 23.883.46 90.000 | Phat hanh ¢6 phiéu dé So KH va PT tinh Ba Ria — Viing Tau va

tra ¢6 tirc va phat hanh
cd phiéu cho Can bo

CNV cong ty

UBCKNN
(Gidy DKDN cap thay doi lan 4 ngay
02/11/2011; Chap thuan phat hanh cua
UBCKNN va thong béo nhan duoc két qua
phat hanh dugc dang tai trén trang thong tin
dién tir cuia UBCKNN ngay 14/09/2011)

—J
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STT Thoi diém' Gia tri von | Vén diéu 1¢ sau | Hinh thli'c’tﬁng/giﬁm Pon vi cip phép
ting/giam von tang/giam tang/giam von
5 05/2014 27.000 117.000 | Phat hanh ¢ phiéu dé So KH va DT tinh Ba Ria — Viing Tau va
tang von tir ngudn von UBCKNN
chu so hiru (Gidy DKDN cép thay dbi lan 5 ngay
30/05/2014; Chap thun phat hanh cta
UBCKNN va thong bao nhan duoc két qua
phat hanh duoc dang tai trén trang thong tin
dién tir cia UBCKNN ngay 15/04/2014 va
22/05/2014)
6 09/2015 43.000 160.000 | Phat hanh ¢ phiéu dé S¢ KH va DT tinh Ba Ria — Viing Tau va
tang von tir ngudn von UBCKNN
chu so hiru (Gidy PKDN cép thay doi lan 6 ngay
19/10/2015; Chap thuén phat hanh cua
UBCKNN va thong bao nhin duoc két qua
phat hanh duoc dang tai trén trang thong tin
dién tir cia UBCKNN ngay 01/09/2015 va
14/10/2015)
7 10/2016 40.000 200.000 | Phat hanh c6 phiéu dé S& KH va DT tinh Ba Ria — Viing Tau va
tang von tir nguén von UBCKNN
chu s¢ hiru va phat hanh (Gidy DKDN cép thay déi lan 7 ngay
cho Can bd Congnhdn | 24/11/2016; Chép thuan phat hanh cta
vién Cong ty ' UBCKNN va théng bao nhan duge két qua
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Thoi diém

Gia tri von

| Von diéu 1€ sau

Pon vi cap phép

ST ’ Hinh thl'rc’téng/giﬁm
tang/giam von tang/giam tang/giam von
- ) - phat hanh duogc dang tai trén trang théng tin |
dién ta cia UBCKNN ngay 30/09/2016 va
28/10/2016)
8 06/2017 60.000 260.000 | Phat hanh c6 phiéu riéng | S KH va DT tinh Ba Ria — Viing Tau va |
Ié cho ¢6 dong chién UBCKNN
luge (Giy DKDN cip thay dbi lan 9 ngay
17/10/2017; Chap thuan phat hanh cta
UBCKNN va thong bao nhan dugce két qua
phat hanh dugc déang tai trén trang thong tin
dién tor cia UBCKNN ngay 26/06/2017 va
07/07/2017)
9 03/2019 40.000 300.000 | Phat hanh c6 phiéu dé So KH va DT tinh Ba Ria — Viing Tau va
tra 6 tirc UBCKNN

(Gidy DKDN cép thay ddi lan 12 ngay
25/03/2019; Chép thuan phat hanh cta
UBCKNN va thong béo nhan dugc két qua
phat hanh dugc dang tai trén trang thong tin
dién tir cia UBCKNN ngay 21/02/2019 va
22/03/2019)

f&rT RN



10

07/2019

100.000

400.000

Phat hanh cb phiéu dé
tang von tir ngudn vén
chu s& hiru va phat hanh
¢b phiéu riéng 1¢ cho ¢

dong chién luoc

S¢ KH va DT tinh Ba Ria —
Viing Tau va UBCKNN
(Gidy DKDN cip thay ddi lan
14 ngay 05/07/2019; Chip
thudn phat hanh cua
UBCKNN va théng bao nhan
dugc két qua phat hanh duoc
dang tai trén trang thong tin
dién tr cia UBCKNN ngay
07/05/2019 va 04/06/2019 —
Phat hanh c¢b phiéu dé ting
vén tir ngudn von chu sd hiru;
Chép thuan phat hanh cta
UBCKNN va thong bao nhéan
duogc két qua phat hanh duge
dang tai trén trang thong tin
dién tr cia UBCKNN ngay
27/06/2019 va 04/07/2019 -
Phat hanh riéng 1¢)

"o/

o > "N

(Don vi tinh: Triéu d(ing)
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Trong nam 2022, Cong ty da hoan thanh 2 dot phat hanh:
- Phat hanh tiang von tir nguon vén cht sé hitu: 29.998.320.000 dong twong tmg 2.999.832 co
phiéu, dugc UBCKNN chép thuin két qua phat hanh ngay 08/12/2022.

- Phat hanh ¢6 phiéu cho ¢ dong hién hitu: 40.000.000.000 dong tuong tng 4.000.000 ¢
phi¢u, duge UBCKNN chép thuan két qua phat hanh ngay 05/01/2023

Nam 2023, cong ty hoan thanh phan phi 3.000.000 o phlcu cho Nha dau tu chién lugc, tang
von 1én 30.000. 000.000 déng, duoc UBCKNN chip thuén két qua phat hanh ngay 09/05/2023
theo cong van sé 2457/UBCK-QLCB.

d) Giao dich ¢d phiéu quy: Khong ¢6
¢) Cac ching khoan khac: Khong ¢o
6. Bao cao tac dong lién quan dén moi truong va xa hi ciia cong ty
6.1. Tdc dong lén moi truong:
Téng phat khi nha kinh GHG truc tiép va gian tiép: Khong co
Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong ¢
6.2. Quan ly lrgu511 nguyén vat liéu:
Tong lugng nguyén vat li¢u duge sur dung dé san xudt va dong goi cc san pham va dich vu
chinh cua t6 churc trong nam
- Clo: 3.722 kg
Bao cdo ty 1¢ phin tram nguyén vat li¢u duoc tai ché duoce st dung dé san xuat san pham va
dich vu chinh cua t6 chire: Khong ¢o
6.3 Tiéu thu nang luong:
Ning luong tiéu thy truc tiép va gian tiép:
- Dién: 2.467.066 Kwh
Ning lugng tiét kiém duoc thong qua cac sang kién str dung ning lugng hi¢u qua: khong ¢o

Céc bdo cao sang kién tiét kiém nang lugng (cung Ldp céc san pham va dich vu tiét kiém ning
lugng hodc sur dung nang luong tai tao); bao cao két qua cua cac sang kién nay: Khong co.

6.4. Tiéu thu nudc:
Ngudn cung cép nude: Cong ty tu san Xuat
Ty 1¢ phin trdm va tong luong nude téi ché va nudc str dung: Khong co
6.5. Tudan thu phap luat vé bio vé moi truong:
a) S6 lan bi xur phat vi pham do khong tudn thu ludt phap va cac quy dinh vé moi truong: 0
lan
b) Tong s6 ‘tién do bi xir phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi
truong: 0 dong
6.6. Chinh sdch lién quan dén nguoi lao djng:
a) SO lugng lao dong, mure lwong trung binh ddi voi ngudi lao dong:

~ Téng s6 CB.CNV Cong ty: 68 nguoi

—  Miurc luong trung binh ctia ngudi lao dong: 10.600.000 dong/thang

19

5
\P N'
qU

TP.}



b) Chinh sach lao dong nhdam dam bao sirc khoe, an toan va phc loi cua nguoi lao dong:

— Cong ty trang bi day du cac lhlLl bi an toan lao dong nhu thiét bi phong chay, chira
chay, thiét bi phong doc Clor, quan 4o bao ho lao dong dat may bang loai vai bén, dep.
dtng kich ¢d, tao cho ngum lao dong duoc thoai mai khi lam vigc.

— Hang nam, cong ty co t6 chire kham stre khoe dinh ky cho tat ca CB.CNV Cong ty dé
phat hi¢n bénh kip thoi va tao diéu kién chita bénh. Chi phi kiém tra strc khoe hang

nam do cong ty chi tra.
— Cac ché do phuc lgi khde cua nguoi lao dong duoc thue hién dung nhu thoa udc lao
dong tap thé cta cong ty, c¢6 dai dién t6 chue Cong doan ky két vdi nguoi s dung lao

dong.
¢) Hoat dong dao tao nguoi lao dong:
— 100% CBNYV Cong ty duoc dao tao it nhéit 01 lan trong nam;

— Tap trung dao tao nang cao nang lyc quan ly cho can bo clp trung va tay nghé, k¥ ning
lam viéc cho nhan vién.

6.7. Bdo cdo lién quan dén trach nhiém doi voi cong dong dia phuwong

Cac hoat dong dau tu cong dong va hoat dong phat trién cong ddng khéc, bao gom hd tro tai
chinh nham phuc vu cong ddng: chi hd trg an sinh xa hoi: 500 triéu dong. Ngoai ra, Cong ty
con ung ho cho céac chua, gido xtr, Phuong xa dé tang qua cho ngudi ngheo, kho khan trén dia
ban.

6.8. Bdo cdo lién quan dén hoat djpng thi truong von xanh theo huwong dan cia UBCKNN
Khong c6

- , . . . o .z A
II1. Bdo cdo va danh gia cia Ban Gidm doc:

1. Pdnh gid két qua hoat djng sin xudt kinh doanh

5 5 ’ TH TH/KH 2025/2024
Chi tiéu bV1 TH 2024 | KH 2025 2025 (%) (%)
Tong doanh thu Triéu dong | 392.302 | 387.243 | 412.646 106.56% 105.19%
l,o'i'nhuan sau s 98.847 96.662 | 119.120 123.23% 120.51%

Nam 2025 voi nhiéu kho khin, thic thirc anh hudong nghiém trong dén doi song_,,, tac dong truc
tiép dén tinh hinh san xuat kinh doanh cta cong ty. Hoi dong quan tri va Ban diéu hanh da hét
ste linh hoat va chu dong trong cong tac di¢u hanh, tdng cuong cac bicn phap quan ly nhim
dat duoc két qua tét nhat céc chi tiéu ké hoach da dé ra, tong doanh thu vuot ké hoach 106.56%
tuy cac chi phi tang cao nhung loi nhuén sau thué van dat 120.51% so v&i ndam 2024.

2. Tinh hinh tai chinh:

o SO CUOI o
STT CHI TIEU PVT NAM SO PAU NAM
» _ Tgiéu
I | TONG CONG TAI SAN dong | 673,134 701,678
1 Tai sin ngin han " 40,347 104,064
Tieén va cac khoan tuong duong

. " 13971 41,534

| Diu tu tai chinh ngén han " |- -
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Cac khoan phai thu ngin han " | 26,143 1 46,623
Hang ton kho " 8,347 13,218
Tai san ngén han khéc " 1,887 2,689
2 | Taisandaihgn | " 632,787 597,614
Tai san ¢b dinh | 407,162 399,207
| Tai san d¢ dang dai han o 105,098 83,748
L Déu tu tai chinh dai han " % 102,579 102,579
Tai san dai han khac " 17,948 12,081
11 | TONG CONG NGUON VON " 673,134 701,678
_1_|[Ne phai tra o 193,804 179,549
J,NQ ngnhan | " 93804 79,549
No dai han " - -
2 | Vbn chii s6 hiru " 579,330 622,129
| Vénchu s hitu 1579330 | 622,129

Tinh hinh n¢ phai tra :
Tinh hinh ng hién tai: No phai tra hién tai la ng ngén han.

No phai tra ngén han trong nam 2025 1a nhirng khoan no mua vt tu, nguyén lic¢u dau _
vao, thu¢ phai tra, luong thuong, ngoai ra con co: y

—  Khoan ng vay vén luu dong tai ngan hang Vietcombank — CN Ving Tau theo hop déng
cho vay theo han murc s6 01-2025/HDCVHM/PMW ngay 05/05/2025.
+ Han murc vay: 50 ty dong
+ Muc dich vay: B& sung von luu dong hop phap, hop 1y, hop 1¢ phuc vu hoat dong
san xuat kinh doanh.

+ Lai sut: ¢ dinh tai thoi diém giai ngan vén cho vay va theo thong bao lai sudt cho
vay ctia Ngan hang trong tirng thoi ky va dugc ghi trén gidy nhén no.

+ Thoi gian vay: 04 thang (ké tir ngay tiép theo cua ngay giai ngan dugc ghi trén timg
gidy nhan ng)

- Khoan vay vbn luu dong tai ngan hang BIDV — CN Pht My theo hop dong cho vay
01/2025/611439/HDTD ngay 18 thang 6 nam 2025, han murc cip tin dung la 50 ty
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déng, thoi han cta hop dong la 12 thang ké tir ngdy ky hop dong nhung khong vuot
qué ngay 30/06/2026.

+ Muc dich vay: B6 sung vén luu dong, mo 1/C, phat hanh bao lanh phuc vu hoat dong
san xudt kinh doanh _ )

+ Lai sudt: xac dinh trong timg hop dong tin dung cu thé theo ché do 1ai suét cua ngén
hang trong tirng thoi ky.

+ Khéng ¢6 tai san bao dam

3. Nhitng cii tién vé co céu to chive, chinh sdch, qudn ly: cong ty hi¢n nay dang tmg dung
cac cong nghé moi:
— Thuc hién ngung thu tién mit tai nha, thanh toan khong dung tién mat cho KI1.
— Lap dat hon 2500 ddng hod thong minh cho khach hang
—  Ddu tu thay thé cac thiét bi, ning cép ha ting mang hién dai, ddng thoi phat trién cic
phan mém bao v¢ va cic phan mém phuc vu hoat dong SXKD: web gis, Datalogger,
pm tinh that thoét.

4. K& hoach phit trién trong twong lai:
a)  Kéhoach SXKD nim 2026:
- Nudc thuong pham: 28.836.550 m*
- Doanh thu: 385.628 triéu dong
- Loi nhuén sau thué: 101.604 triéu dong

b) K& hoach diu tw phat tricn.

- Hoan thanh cai tao nha vin phong va khudn vién cong ty:

- Ty dong hoa toan by nha may nudc ngam

- Téi uu hoa nguén nhan luc dé hoat dong hiéu qua

- Dua nhan vién PMW hoc hoi truc tiép tai cdc cong ty cing nganh nghé

- La don vi hoat dong trong linh vuc lién quan dén moi truomg, Cong ty chu trong trach
nhi¢m v& moi trudng va xa hoi, tham gia ciing cac cong ty trong dia ban bao v¢ ngudn
nude, dau tu hé théng xur ly nude thai. Thu nhép va ché do cho nguoi lao dong ludn on

dinh, chu trong trach nhiém xa hai. o

»

1V. Dénh gi4 ciia Hji dong quén tri vé hoat dong ciia Cong ty:
1. Danh gid cua Hpi dong qudan tri vé cdc mdt hoat dong ciia Cong ty:
Hoi dong quan tri danh gia cao nhimg vi¢e cong ty da lam dugc trong nam 2025:
- DAu tu cai tao khu xtr ly bang cong nghé méi khong dung héa chét, than thién voi moi
truong.
- Nang cao chat lugng nude, dich vu ¢ip cho khach hang.
- Dam bao ¢dp nudc an toan, kiém sodt t6t chat lugng nudce

- Ung dung cong nghé thong tin trong quan ly, ...
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Ch trong trach nhiém xa hdi qua cac hoat dong tai trg, ung ho ngudi ngheo, nan nhan
chéit doc da cam, nan nhan bi anh huong ctia dich bénh,...dac biét la nhimg d6i twong

tai dia phuong.

Ddnh gida ciua Hpi dong qudan tri vé hoat dpng ciia Ban Gidm doc cong ty:

Trong nam 2025 Ban giam: dbc da thuc hién nhiém vu cua minh mét cach trung thuc,
nd luc lam viéc hét minh dé dam bao loi ich 16i da cho Cong ty va cic ¢ dong

Cong viée va thu nhdp cua ngudi lao dong trong Cong ty ludn 6n dinh, doi song cua
ngudi lao dong duge cham lo, tao moi quan h¢ tot gitra nguoi lao dong va nguoi su
dung lao dong.

Cic ké hoach, dinh hwong ciia Hji dong quan tri:
Nang cao chat lugng dich vu cung cép nude sach.

M0 rong mang ludi cAp nudce sach di doi voi viée bao vé moi truong. Dau tu dong bo
hé théng cap nudce phit hgp véi quy hoach, dap timg nhu cau phat trién cta Thanh phd
Phu My.

Khong ngimng cai tién va tmg dung cong nghé thong tin cho quan tri.
Uu tién xay dung va phat huy van héa doanh nghiép.
Trién khai céc giai phap dé xay dung cong ty thanh doanh nghiép cip nude xanh

Dao tao, néng cao trinh d¢ cua doi ngti can bo quan ly cAp trung va cong nhén vién dé
¢6 thé theo kip da phat trién chung ctia nganh nghé cip nudce trong xa hoi.

V. Quan tri cong ty:

1. Hji dong quén tri:
a) Thanh vién va co cdu cua HDQT:
!
| S6 lwgng
chire danh | SO lugng
STT | Thanh vién Chire vu nam gitr CP nim Ty 1¢
tai to chirc giir
khac
I | Nguyén Luong Dién | Chu tich HDQT 02 278.483 0,56%
| 5 | Binkh Chi Brrc Thanh vién 5 6
2 Dinh Chi Duc HDQT 02 386.301 0,77%
) Thanh vién ]
3 | Nguyén Canh Toan | HDQT kiém 0 54.700 0,11%
Giam doc
£ Thanh vién
>ham T4 A 0
4 | Pham Tan Luén HDOT 02 125.637 ' 4&1:2 Y0
. . P— Thanh vién >
5 | Chau Thi Thuy Anh HDQT 0 25.080 0.05%
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Thanh vién
6 | Nguyén Tan Long :lg):?): (;(Llrt)l: uQ 0 13.489 0,03%
CBTT
7 | Piang Hong Ding ;}ggljrvnen 0 28 188 0,18%
8§ Vo Hién Hiéu l'l';;‘g}.‘”c” 0l 136.969 0,27%
9 | Nguyén Xuan Kha E?;‘g'}“"“ 0 9.408 0,02%

b) Céac ti¢u ban thudc Hoi dong quan tri: Khong co.

¢) Hoat dong cua i dong quc'ln tri:

Hoi ddng quan tri to chirc kiém tra, giam sat thuong xuyén cong tac quan ly dlcu
hanh viéc thuc hién ké hoach san xuat kinh doanh ctia Cong ty (04 lan/ndm) nhim nim
bt tinh hinh hoat dong ctia Cong ty dé c6 su diéu chinh kip thoi.

Trong nam 2025, Hoi dong quan tri da t6 chirc hop 09 lan:

Hop dinh ky hang quy vao céc ngay 06/01/2025, 10/04/2025, 08/07/2025.
07/10/2025 céc thanh vién tham du gom: Hoi dong quan tri, Ban kiém soat,
Giam déc, Ké toan truong cong ty. Tai cude hop, Giam dbe Cong ty bdo cdo két
qua thuc hién ké hoach san xudt kinh doanh, cac cong viée da thuc hién dugc
trong cac Quy: du kién cac cong viée can phai thue hién trong Quy tiép theo va
ké hoach SXKD 6 thang cudi ndm 2025, ké hoach SXKD nim 2026; D& xuat

Xin y kién chi dao ctua Hoi dong quan tri.

Ngoai ra Hoi dong quan trj con hop 5 lan:

+ Ngay 21/01/2025: Théng qua viéc vay tai ngan hang VCB, giao dich voi cac
bén lién quan;

+ Ngay 14/03/2025: Thong qua viéc biu céc chirc danh trong HDQT, Ban dicu
hanh.

+ Ngay 06/05/2025: Thong qua phuong an vay von tai ngan hang BIDV: lua
chon don vi kiém toan BCTC nam 2025.

+ Ngay 29/08/2025: Thong qua giao dich voi cac bén lién quan (b6 sung)

+ Ngay 31/12/2025: Thong qua mién nhiém Pho giam déc Cong ty.

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap. Hoat dong cua cac tiéu ban trong 1oi
dong quan tri: Khong ¢o

¢) Danh sach céac thanh vién HDQT c¢6 chirng chi dao tao vc quan tri cong ty. Danh sach cac
thanh vién Hoi dong quan tri tham gia cdc chuong trinh vé quan trj cong ty trong nam:

STT | Khoéa hoc Don vi dao tao Ngay Hoc vién

I Quan tri cong ty | Vién Phat trién ngudn | 05-06/09/2025 Vi Thi Nhu
nhan luyc va Kinh doanh Trang
(HUREDIN)
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2. Ban kiém soat:

a)’

I'hanh vién va co cau cua Ban kiém soat:

STT Thanh vién Chire vu $6 lwgng CP nam gie | Ty 1§
I | Nguyén Thi Nhung Trudong BKS 133.504 0,34%
2 | HO Péc Khuong Thanh vién BKS 10.000 0,02%
L 3 | Nguyén Thi Hong Hanh | Thanh vién BKS 0 0%
b) Hoat dong cua Ban kiém soat:

3

BKS tham du diy du cac cude hop HPQT dinh ky va theo yéu cau dé ndm bit tinh hinh
hoat dong cua Cong ty. BKS da thuc hién:

- Giam sat HDQT, Ban giam dég trong viée di¢u hanh va quéan ly cong ty, dam bao tuan
thu céc quy dinh cua phap luat, dicu I¢ cong ty:

- Kiém tra, giam sat viéc tricn khai nghi quyét DHDCD ndm 2025 cua HDQT va BGD
cong ty:

- Giam sat hoat dong kinh doanh va tinh hinh tai chinh ctia Cong ty;

- Tham tra bdo c4o tai chinh quy, 6 thang, nam;

- Gidm sat viéc thuc thi, cong bd théng tin ctia Cong ty theo dung quy dinh cua Ludt
chimg khoan va cac van ban phap luat co lién quan.

Cic giao dich, thu lao va cic khoan lgi ich cua Hoi dong quéin tri, Ban giam doc va

Ban kiém soat:

a) Luong, thuong, thu lao va cac khoan loi ich:
Thu nhép HOl déng quan tr], Ban Glam dbc, Ban kiém sodt va nguwdi quan ly khdc dwec hwomg trong ndm nhwr sau:

Lvong Thueong Thu lao Cong
Ho tén Chirc vu VND VND VND VND
Nam nay
Ong Nguyén Luong Bién Cha tich HDQT . 260 000000 150.000.000 410 000.000
Ong Dinh ChiDirc Thanh vién HDQT . 280.000 000 130.000.000 410.000.000
B4 Chau Thi Thiy Anh Thanh vién HDQT 876935700 210.000.000 110.000.000 1196 985.700
Ong V& Hién Hiéu Thanh vién HDQT . 80.000.000 90.000.000 170 000.000
Gng Nguyén Xudn Kha Thanh vién HDQT - 80.000.000 90.000.000 170.000.000
Ba Nguyén Thi Ngoc Thanh vién HDQT . 150.000.000 30 000.000 180 000 000
Ong Dang Héng Dang Thanh vién HOQT 1.018.255.700 230.000.000 120.000.000 1.368.255.700
Ong Nguy&n Téan Long Thanh vién HDQT 936.420.000 230.000.000 120.000.000 1.286 420.000
Ong Pham Tén Luan Cuu Giam dbc kiém thanh vién HDQT 1.379.690.000 250.000 000 120.000.000 1.749 690.000
Ong Nguyén Van Manh Phé Giam déc 1.351.850.000 220.000.000 30 000.000 1,601 860 000
Ong Nguyén Canh Toan Giam déc kiém thanh vién HDQT 1.020.225.400 130 000.000 90.000 000 1240 225 400
B4 Nguyén Thi Mhung Trwing BKS - 80.000.000 90.000.000 170 000.000
Ba Nguy&n Thi Héng Hanh Thanh vién BKS . 70.000 000 60.000.000 130 000 000
Ong Hé Dac Khuong Thanh vién BKS : 70 .000.000 60 000.000 130 000 000
Ba Lé Minh Buc Cuyu Truong BKS - 130 000.000 30 000000 160 000.000
B4 Dinh Thi Quynh Trang Cuu Thanh vién BKS . 130.000.000 20 000.000 150 000 000
B3 VO Thi Nho Trang Ké toan trwdng kiém Nguor PTQT 946.850.000 200.000.000 95.000.000 1.241 860 000
Céng 7.530.296.800 2.800.000.000 1.435.000.000 _ 11.765.296.800
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Luong Thwong Thu lao Céng
Ho tén Chirc vy VND VND VND VND
g:'gnat:'::\oéhi Dic Chi tich HOQT 290.000.000 160.000.000 450 000.000
Ong Nguyén Luong Dién Thanh vién HDQT 250.000.000 120.000.000 370 000.000
Ba Nguyén Thi Ngoc Thanh vién HDQT - 230.000.000 120 000.000 350 000.000
Ong Dang Hong Dang Thanh vidn HDQT 732768900 420.800.000 120.000 000 1273 568900
Ong Nguyén Tan Long Thanh vién HBQT 673611922 408.800.000 120 000 000 1202 411922
Ong Pham Tan Luan Giam déc kiém thanh vién HDQT 1.008.262 800 513.200.000 120.000 000 1641462800
0"9 Nguyén Van Manh Pho Giam ddc kiém thanh vién HOQT 944.687.300 473.800.000 120 000 000 1538 487 300
Ong Nguyé&n Canh Toan Phé Giam déc 42.130.000 - - 42 130000
Ba Lé Minh Duc Trwdng BKS - 210.000.000 120 000000 330.000.000
Ba Oinh Thi Quynh Trang Thanh vién BKS - 200.000 000 80.000 000 280000000
B2 Chau Thi Thuy Anh Thanh vién BKS 588.867.800 359.600.000 80 000 000 1.028 467 800
B3 VU Thi Nhv Trang Ké toan trwong kiém Nouéi PTQT 673635200 378 800.000 80 000.000 1132 435.200
Céng 4.663.963.922 3.735.000.000 1.240.000.000 9.638.963.922
b) Giao dich ¢6 phiéu ctia ngudingibd S
Ly
Quan hg S6 ¢6 phiéu s¢ S6 ¢b phiéu sor do
gpp | Newdithue | S8 gidy NSH, ngay | 61!“:;“; hiru diu ky hiru cudi ky | ting,
hién giao dich cap, noi cap ndi b glam
sécp | Tyl | SécCP | Tylg
077095001213 '
X X ’ TV HPQT
Nguyén Canh | ngay 30/11/2022, Al . 0
/ P
' Toan tai Cuc CS QLHC ggccm Gidm | s 799 | 9009% | 54909 | O-11% | Mua
vé TTXH
i 040068000206
Vo Hién ngay 02/07/2021 tai | Thanh vién 0 5 )
2| Hiby CucCSQLHCvE |HPQT | 136460 | %273% | 136.969 | %274% | Mua
TTXH a
X 077088005088
Nguyén Xuan | ngay 27/04/2021 tai | Thanh vién § - )
3 | Kha Cuc CSQLHC vé | HDQT |0 0,000% | g 4gg | %019% | Mua
TTXH
B vo 6ng
040069000125 Nguyén
Duong Dinh | ngay 02/07/2021 tai | Canh Toan 0 o .
4| Chau CucCS QLHC vé& |-TV 37570 | %075% | 39979 | 0:08% | Mua
TTXH HDQT
kiém GD I R
o 077089003205
Ho6 Dac ngay 02/07/2021 tai | Thanh vién : o
> | Khuong Cuc CS QLHC v& | BKS 0 0% 1oogy | 20| M
e TTXH
Me vo Ong
| 044178000173 Nguyén
L.é Thi Tuyét | ngay 27/12/2021 tai | Canh Toan 0 i ,
®| Nhung Cuc CSQLHC vé¢ | -TV 6652 | O013%| 5 | 002%|Mua
TTXH HDQT
kiém GD
Bo dé ong
N X
7 | Nguyén Canh 21206151332/1280425 tai Canh Toin 0,400% 0,312% | Ban
Tung . 8 e TY 200.046 | V07| 155,946 | 7T
¥l R HDQT
kiém GD |
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i. B dé ong
B Nguyén
| < | 040065000184 yer
| Nguyén Canh | 7 ... Canh Toan 0 5
| Tona ;%déé 1/02;202: tai |y iss.oas | 0312% | 15644 | 0313% | Mua
WRang A HDQT
kiém GD
r ) 036065006254
Nguyén ngay 19/04/2021 tai -
¢ , p : 9 57% | Mu
" 9| Luong Pidn | Cuccs QLHCvE | CTHPQT | 577,953 | 0356% | 57 4g3 | 02977 Mu2
| TTXH
i 042180009030
Nguyen Thi | ngay 02/07/2021 tai | Trudng . & g
10| Nhung Cuc CS QLHC vé& | BKS 136.004 | 272% | 133004 | 266% | Ban
TTXH
i 042180009030
Nguyén Thi | ngay 02/07/2021 tai | Truong 0 —
| O o = 2 / ‘
2 ' Nhung Cuc CS QLHC vé | BKS 133.004 | 0266% | |33 504 | 0:267% | Mua
. |rtxH - - B - |
i 042173000158 Vo ong Vo
Nguyén Thi | ngay 02/07/2021 tai | Hién Hiéu " N ,
12| ThanhHa | CucCSQLHC V& | -TV 41233 | 0082% | 4 735 | O:083% | Mua
I TTXH HDQT I N
‘ Em rudt
| i 036176014503 ong
Nguyén Thi | ngay 06/07/2021 tai | Nguyén - " )
13| pram CucCSQLHCvE |Luong  |4472 | 000%% 497 | 0010% L
TTXH Pién - CT o
HDQT ~
k 077203002380 Con rudt ;J?
Pham Minh | ngay 06/04/2021 tai | 6ng Pham ” 0 ) W
7 Chuong Cuc CSQLHC vé | Tén Lugn - | - 0% 159 |O003% | Mum |
TTXH TVHDQT 9
, 077075002222 ,W/“,
Pham Tén ngay 29/04/2021 tai F— . .
1| ugn CucCSOLHC v& | TY HPQT | 55 137 | 0:250% | 155 637 | 0:251% ) Mua
TTXH
077179003115 Vo ong
Phan Thi ngay 20/04/2023 tai | Pham Tén . 5 ,
' Mimg Cuc CSQLHC vé | Luan- | - 0% 1 500 B001% | Mua
TTXH TVHDQT L
040176013537 5:‘ rvug‘
Y ~ ngay 02/07/2021 ‘tai L o N .
17 | Vo Thi Nha Cuc CS QLIC vé 311'0\1/1 Hiéu 105.577 0,211% 106.077 0,212% | Mua
L FTXH HBOT N
077195000943 Ocr‘l’g" g
Vo Thi ngdy 03/06/2022 tai | 18 " , , ,
18 Thanh Hién Cuc CS QLHC v Ei;c\rll Hicu ) 0% 500 0.001% | Mua
| TTAH HDQT
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| | 046182009636, Xg})‘;“g
Vo Thi Tuyét | ngay 02/07/2021, A 0 0
19| ik Cuc CSQLHC vé | Hone 7000 | 9014%| 1335 | 0:027% | Mua
TTXH Dang, TV
HPQT 7
t ‘ 082190000201 Vo 6ng Ho
| L& Hoang ngay 02/07/2021 tai | Dac . a5 ,
2 ThayVy | CucCSQLHCVE | Khuong- | - 0% 1 400 | 0-003% | Mua
— TTXH TV BKS
‘ Em rudt ba
036095003222 T\\J’Eﬂ’mng
Vi Trong ngay 12/01/2022 tai "o 0 0 .
' ban Cuc CS QLHCvé | oib 1 %1500 | 0001% ) Mua
| ‘ TTXH kiém nguoi
| | PT Quan
o L TR R o )
: T6 chire
o dohn ;6:‘102(-)?0?1%21)3 i | <SBgdon
22 | CTCP Cap gy ensuaves Wl | o1ep cip 0,459% 0% | Bén
; s Cong doan nganh ; 229.608 0
| nudc BRVT D nude
| BRVT ]
¢) Hop déng hodc giao dich voi nguoi ndi bo:
] M o - 1
) quan £ sk Thoi S6 Nghi
| Tontd | ngtien | SCEAYNSH ) gidm Quyét/ | Noi dung, sé lugng, | Ghi
ST1 ; ngay cap, noi | Dia chi . 5 2 e : .
chire quan £ giao Ngay ban | tong gia tri giao dich | chu
. cap : :
voi dich hanh
cong ty i
KCN db S-acChu.ng cap nudc
Cong ty 3500823617 | thi Chau | Giao 156 é33 873,000
CP Cap Cong t Ngay Purc, xa dich 01/2025/NQ- dc;)n- R
| nuee | Y| 180972025 i | Neai trong | HDQT, ngay [ UrE o
Chau S TC Giao, TP. | nam | 21/01/2025 | oo " “ B e S
Dirc TPHCM HO Chi | 2025 “h.qHan cap :
Minh cong trinh xay dung:
9.463.574.730 dong
- Cung cap nudc
14 sach: 140.238.000
One ty Puong 5
%‘;:néél) 3500101386 30/4 - Giao d-mllﬁl cong cong trinh
ntll'(')'C [?é Cong ty ngdy ; :l‘am, gjgh UAUSNIG: lién quan i)ép nﬁ‘(')'c va
2 . Aoz | 13/08/2025 tai . trong | HDQT, ngay | . 5 A )
Ria - lién ket ' Thang, cong trinh xdy dung:
= So TC ? | ndm 21/01/2025 i
Viing TP. H6 5.619.355.667 don
TPHCM e 2025 : r
l'au Chi - Dich vu chdm soc
Mink khach hang:
64.814.815
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Duong
Vo ong | 040163016820 | 30/4 .
voThj |Dinh | ngay Phuomg | G4 | g025n0- -
. lgpace |G 11/09/2023 tai | Théng | (o0 | T ™ oo | - Cho thué dat:
: ¢ Dic - | Cuc CS Nhi, ong : 188Y1900.000.000 d
Van c A 5 nam 29/08/2025
I'v QLHC vé Viing 2025
HDQT | TTXH Tau, TP.
16 Chi
Minh

19/2

d) Dénh gia vé viéc thuc hién cac quy dinh vé quan tri cong ty:

Cong ty thuc hién ding theo quy dinh phap luat v¢ quan trj cong ty

VI. B4ao cao tai chinh

1. Y kién kiem todn:

“Theo y klcn cuia chiing t6i, bdo cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia

canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2025, cling nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thiic cung ngay, phu
hop véi chudn muc ké todn, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly co

lién quan dén viéc lap va trinh bay bdo céo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:

Bao gom Bang can ddi ké toan; Béo céo két qua hoat dong kinh doanh:; Béo cao luu
huycn tién t&; Ban lhuyel minh Bao céo tai chinh theo quy dinh phap luat vé ké toan va
kiém toan, Béo céo kiém toan. Tat ca cac bao céo trén da duge gui cho Uy ban Chimg
khoan Nha nudc, S¢ giao dich Chung khoan Ha Noi, trang cong b6 théng tin
https://cims.hnx.vn va www.pmw.vn.

XAC NHAN CUA PAI DIEN THEO PHAP LUA'
CUA CONG TY

Nguyén Canh Toan
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