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So:

kinh doanh quy 4.2025 nhu sau:

23/04/NQ-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

Tan Uyén, ngay ) 3 thdng 11 nam 2025

NGHI QUYET HOI DONG QUAN TRI
V/v: Ddnh gid tinh hinh thiee hién nghi quyét s6 22/04/NO-HPQT, théng qua ké hoach san
xudt kinh doanh quy 4/2025

HOI PONG QUAN TRI CONG TY

Can ct Luat Doanh nghi€p, Diéu 1 td chirc va hoat dong cong ty;
Can c@ bién ban cude hop ngay L. thang 11 nam 2025 cta ky hop Hoi dong quan tri
(HPQT).

QUYET NGHI

Pidu 1: HPQT théng nhit bao cdo danh gia tinh hinh thuc hién nghi quyet ) 22/04/NQ-
HDQT ctia HPQT (c6 bdo cdo dinh kém); s6 liéu thue hién quy 3 nam 2025, ké hoach san xudt

£ L Thuye 9T So £
STT| Chitieu | DVT I?ﬂ:‘gg;g zh,"‘;é’(;g‘; hién | KHnim 1864"2"0‘-‘2“51‘
n qey 9T/2025 2025 :
| | Gachxaydung | Vién | 25.000.000 | 8.839.038 | 16.363.941 65% | 8.000.000
3 | DAt sét M3 120.000 21.416 113.990 95% 15.000
4 | Doanh thu 1000d | 33.772.697 | 12.240.975 | 29.172.426 86% | 8.500.000
Loi nhuén truéce
> | thoé 1000d | 3719505 | 481204 | 3.596.047 97% | 300.000

Pidu 2: Mot s6 phwrong hwéng hoat dng trong tim quy 4 ndm 20235

1. Tiép tuc tép trung coOng tac thu hoi ng, dac bift d6i v6i cac khach hang ng kéo dai.

2. Thu tuyén thém lao dong dé ting cong sut san xuat gach nhim ha gi4 thanh sén pham

3. Tiép tuc lién hé céc s& ban nganh thye hién cho xong hd so xin thué dit mé sét Péng Chinh
giai doan 2 cho xong.

4. Théng k&, quyet toan chi phi nim 2025 lam co s& x4y dung ké hoach SXKD va tap dinh
mirc kinh té ky thudt nam 2026.

5. Ra xét ky két lai cac hop ddng nha phan phéi, hop dong dai ly, hop dong nha cung cip nam
2026.

6. Trién khai tét céc cong viéc cudi nam nhu hdi nghi ngudi lao dong, thi dua khen thudng,

¢cong téc kiém ke.

Pidu 3: Nghi quyét nay di duoc HDQT thong qua, c6 higu luc ké tir ngay ky. HPQT, Ban
qua:n ly - diéu hanh va cac d6i twong lién quan cdn ctr nghi quy ét thuc hlen
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So giao dich CK Ha Noi
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