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ftAr l,in - Lr dn - Harlr Dhuc

Ttin tlAn, ngdy;/,l,zhdng 1 I ndm 2025

NGHI QUYET HQI DONG QUAN TRI
vA,: Dlinh gilt tinh hinh thtic htCn nght q y,l s6 zzto'ttN9-uoQT' rhong qua k6 hoqch sdn

xudt kinh doanh qri 4/2025

HQI DONG QUAN TRI CONG TY

Cdn cft Ludt Doanh nghiQp, DiAu lC t6 chfc vd hoat dQng cdng tyi

Cin cr1 bi€n bdn cuoc hap ngay f., th6ng 1 1 ndm 2025 cira k! hqp Hdi ddng quAn tri

Noi nh6n:
-^-sd siao dich CK,HA N|i
- HDOT..Gian doc
- Banniem sodt. KTT
- Lutt VT

(HEQr).
QUY6T NGHI

Diou 1: HDQT th6ng nhit b6o c6o diinh gi6 tinh hinh thuc hiQn nghi-quyet so 22l044'JQ-

HDQT cua HbQT (ci- b6o c6o dinh kdm); s6 licu thuc hien quy 3 nim 2025, k€ hoqch sdn xuirt

kinh doanh quj 4.2025 nhu sau:

Didu 2: MQt sii phuong hudng ho?t tl$ng trgng tim quf 4 nim 2025

l. TieD ruc tdp rrung cdng tdc thu hdi nq. dac bidr ddi voi cdc khdch hdng nq kdo ddi'

Z. fnu tuyen tnem lao dQng dd tang c6ng suit sdn xuit gach nham ha gid rhdnh sdLn phdm

3. Tiiip tuc li6n hQ cec so b-an ngdnh thuc hiQn cho xong hd so xin thud dAt md s6t Ddng Chinh

siai doan 2 cho xong.
+. ihOng ke. quyet roin chi phi ndm 2025 larn cs so xriy dqng kd hoach SXKD vd rdp dinh

mirc kinh t(: kt thuat tdm2026.
s nJ*eir.rt tet'fai cric hqp ddng nhd phan ph6i' hqp d6ng dai lj, hqp ddng nha cung cap ndLm

2026.

6. Tri6n khai t6t c6c cdng viCc cu6i n6m nhu hOi nghi ngudi lao dQng, thi dua khen thuong.

cdng tdc kidrn ke.

Didu 3: Nghi ct,.ry6t ndy ri6 duoc HDQT thdng qua, c6 hiqu lqc k€ tir ngdy kf HEQT' Ban

quan lj - didu hinh vd cdc ddi ruong lien quan can cLl nghi quydt thuc hidn'

STT Chi ti6u DVT
K6 ho4ch
nnm 2025

ThFc hi€n
qr! 3D025

Thgc
hien

9"r t2025

9T So

KH nim
2025

K6 holch
Q4.202s

G4ch xay dung Vi€n 25.000.000 8.839.038 r6.363.94r 65% 8.000.000

3 uat sel M3 120.000 21.416 113.990 95% 15.000

4 Doanh thu 1000d 33;7',l2.697 12.240.9'75 29.t72.426 86% 8.500.000

5
Lqi nhuan trudc
rnue

1000d
3;719.59s 48r.204 3.596.047 97vo .r00.000
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