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Tuyén bd ly do, khai mec Dgi hdi

09h10 - 09h15 Qidi thidu & thong qua danh sich Doin chi toa, Doida thu ky

Bio cho théng k& vi kidm tra tu chch of ddng tham dy Dyi hdi

NOI dung Pal hil

09h15 - 09h20 | Thong qua Chwiong trinh Dl Kol & Quy ché Bm vidc ciia Dal
hdi

BAo c4o danh gla clia v hogt ddng clia CANG ty ndm 2021 vA
|_mot 58 dinh hubng ndm 2022

B4o C4o ciia Ban DRy hanh v& tinh hinh hogt ddng SXKD cilia
Cbng ty ndm 2021 va k& hoach SXKD ndm 2022

Bo cho alia BKS

T4 trinh théng qua Bao cho Al chinh a5 kiém todn nim 2021
& phutng &n phan phal Igf nhudn nim 2021, k& hoach phan
| phdl gt nhudn ndm 2022

T& trioh kfa chon COng ty kiEm todn ddc Bp cho nim tAl
chinh 2022

T4 trinh thi lao alia HPQT, BKS ndm 2021 vA k& hoach ndm
2022

Tﬂulrhv!vi&chwﬁéngkyo&utyaaldum hiy didng ky
gla0 dich cf phifu, hiry ddng ky chimng khodn

10h10 - 10h30 | Gl ddp y kién dbng gbp ala C8 ddng qua “Phi&u ghl ¥ kién®
cla C8 abng

10030 - 10040 | Dal hdl biu quyBt cic Blo clo ciia HDQY, Ban BRu hanh,
-BKS vA céc Td trinh

10h40 - 10hS0 | Théng qua Ngh| quyé&t & Bién ban Dal hdl

BE mac Bal hdl

* Quy CF dbng vl ldng xem (3 ligu o 8 aia PHOCP Thuting nién
2022 www.sapaco.com.vn hofc www.baobisaligon.com.vn by ngdy A0
thdng 5 ndm 2022

cﬁmncdmlumuishcéu CONG HOA XA HOI CHU NGHIA VIEY NAM
D{c I§p - Ty do ~ Hanh phic

THONG BAO MOT HOP DPAI HOI PONG cO PONG
THUONG NIEN NAM 2022

Cin o Lujt doanh nghiép s§ 59/2020/QH14 ngdy 17 thing
6 ndm 2020;

Cin cif DBy 18 t8 chifc vA hoat djng clia Céng ty C8 phin
Bao bi Sal Gon;

HQI PONG QUAN TR]
" CONG TY C6 PHAN BAO Bi SAI GON

Tran trong kinh mat: Quy C Pdng

Pén dy cudc hop Pal hjl ddng C8 déng thuding nién
Céng ty C6 phin Bao bl Sal Gon.

Vao lic: 09 h0O, ngay 22 thang 6 ndm 2022
Tal: CONG TY €O PHAN BAO BI SAI GON
LS ITI — 13, Pudng s6 13, KCN Tan Binh
Phudng Tay Thanh, Quén Tan Phi, TP. HCM

R&t mong Quy Ong/Ba sAp x&p thdl glan dén tham dy
dé& cudc hop Dal hdl ddng C8 ddng dat két qua cao.

Han hanh dugc dén tiép.
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* Xin vl Bng mang lheo TMng bdo, CMND.




CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2022

CONG TY CO PHAN BAO Bi SAI GON

%3
STT Thoi gian Néi dung
Khai mac Dai hi

1 09h00 — 09h05 Tuyén bd Iy do, khai mac Dai hoi

2 09h05 — 09h10 Bo céo théng ké va kiém tra tu céch cd déng tham du Pai héi

3 09h10 - 0%h15 Gidi thigu va théng qua danh sach Poan chu toa, Poan thu ky

Néi dung Pai hji
4 09h15 - 09h20 Théng qua Chuong trinh Pai hoi va Quy ché lam viéc coa Pai hoi
5 Béo céo d4anh gia cia HDQT vé hoat déng ciia Céng ty nam 2021 va mét sé dinh
' hudng nim 2022

6 R 5020 Bo céo ciia Ban Diéu hanh vé tinh hinh hoat d6ng SXKD ctia Céng ty nim 2021
va ké hoach SXKD nim 2022

7 Béo cdo cua BKS

8 T& trinh thong qua Bdo cdo tai chinh da kiém to4n nim 2021 & phuong 4n phén
phéi lgi nhuin nim 2021, ké hoach phén phéi lgi nhuin nam 2022

9 09h50- 10h10 T& trinh lya chon Cong ty kiém toan doc l4p cho nam tai chinh 2022

10 T& trinh thi Jao cia HDQT, BKS nim 2021 va ké hoach nam 2022

11 To trinh vé viéc hily dang ky cong ty dai ching, hily ding ky giao dich cé phiéu,
huy dang ky chimg khodn

12 10h10- 10h30 Giai dép y kién déng gép clia C6 dong qua "Phiéu ghi y kién" ciia Cé déng

13 | 10h30- 10h40 Dai hoi biéu quyét cic Béo céo ciia HDQT, Ban Diéu hanh, BKS va cic T& trinh

14 10h40- 10h50 Théng qua Nghi quyét & Bién ban Dai hoi

Bé mac Dai hoi




CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
' Déc lap - Ty do - Hanh phiic

TP. HCM, ngay {¥ thdng 5 ndm 2022
QUY CHE LAM VIEC VA BIEU QUYET
HOQI PONG CO PONG THUONG NIEN NAM 2022

Ban t4 chirc Pai hoi ddng co dong Céng ty Cb phin Bao Bi Sai Gon xin bio cdo Dai héi ddng cb
déng va thong qua Quy ché 1am viéc tai Dai hoi nhu sau:

L

1,

TRAT TU CUA PAI HOI

Céc cb déng/dai dién theo uy quyén cia cb dong tham du Dai héi cb dbng tir khi bat du bai
'hoi cho dén khi két thic Pai hoi. Trong trurdng hop cb dong/dai dién theo uy quyén cua cb
dong vi Iy do bt kha khang phai roi khéi cude hop trude khi két thic DPai hoi phai co trach
nhiém lién hé v6i Ban T4 chirc dé thong bao y kién bing van ban cia minh vé nhimg vén dé s&
duoc biéu quyet tai Dai hoi. Trudng hop cb dong/dai dién theo iy quyén cua ¢d dbng rdi cude
hop trude khi két thuc dai  hoi ma khong théng béo v6i Ban Tb chic thi cb dong &6 coi nhu 43
ddng ¥ v&i tit ca nhitng van d2 s& duoc biu quyet tai Pai hoi.

Cb dbng khi vao phong Pai hoi ngdi ding vi tri hodc khu vuc do Ban té chirc Dai héi quy
dinh.
Khéng néi chuyén riéng, tit hoic dé dién thoai di déng & ché d6 rung trong ltic dién ra Pai hgis.

Q, CDNG
. BIEU QUYET THONG QUA CAC VAN DE TAI AT HOI = ch%H
Nguyén tic: ?/;f SALG

Céc vén dé trong ch %
g chuong trinh nghi sy cua Dai héi déu phai dugc théng qua bing céch bidu ==L
“quyét; truc tlep tai Pai hoi. M01 co déng dugc cip mot Phiéu bidu quyet trong d6 ghi M4 s6 ¢
dong, s cb phan duoc quyén biéu quyét (s hiru va iy quyén) clia cb déng va c6 déng dAu treo
ctia Cong ty Cb phén Bao Bi Sai Gon.

2. Céch biéu quyét:

- Cb dong biéu quyét (tdn thanh, khong tan thanh, khong cé y kién) mot vén dé bing cach
biéu quyet truc tiép tai Pai hoi.

- Khi biéu quyét théng qua mot vin @& gi, céc cd dong thuc hién gio Phiéu bidu quyét theo
huéng din cia Pai hdi.

3. Thé 18 biéu quyét:

»  MBi cb phén s¢ hitu hogc dai dién s& hiru tmg v6i mdt don vi biéu quyét.
* Quyét dinh ctia Dai hoi dong ch dong duoc thong qua tai cudc hop khi duge s6 cb dong dai
dién it nhét 51% tdng sb phiéu biéu quyét cua tht ca cd dong du hop chip thuin.



III. Y KIEN TAI DAI HQI

Nguyén tic:

Cé déng tham du Dai hoi déng ky ghi y kién vao mAu Phiéu ghi y kién ciia Ban T chirc. C6 dong
ndp Phiéu ghi y kién tai Poan Thu ky Dai hoi trong qua trinh Bax hoi. D& dam bao trat tu ctia Pai
héi khi thao luén, Chu toa s& sép xép giai dép céc thic méc clia 0 dong theo thir tir ding ky.

IV. QUYEN VA TRACH NHIEM CUA CHU TQA
1. Piéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 1é quy ché di dugc Pai hoi
thong qua.

2. Hu6ng din Pai hoi thao lun, ldy y kién biéu quyét cac van & nim trong ndi dung chuong
trinh nghi su ctia Pai hdi va cac van de c6 lién quan trong sudt qué trinh Dai hdi.

3. Chu toa c6 quyén thuc hién céc bién phép cén thiét & didu khién cudc hop mét cach hop 1y, ¢6
trat ty, ding theo chuong trinh da dugc thong qua.

4. Chutoa c6 quyen:
- Yéu ciu tit ca ngudi du hop chiu su kiém tra hodc cic bién phép an ninh khéc;

- Yéu cau €0 quan c6 thim quyén duy tri trat tu cue hop; truc Xuét nhung ngudi khéng tuin
thi quyén diéu hanh cta chu toa, ¢ ¥ gy r01 trat ty, ngan can tién trién binh thudng cua
cudc hop hodc khong tuan thu cac yéu cau vé kiém tra an ninh ra khoi cudc hop Pai hoi
ddng cd dong.

5. Giai quyét cac van @& nay sinh khéc trong sudt qua trinh Pai hji.
V. TRACH NHIEM CUA THU KY

1. Ghi chép diy du, trung thuc toan bd ndi dung dién bién dai hdi va nhimg vén dé da dugc cac cb
dong thong qua hodc con luu y tai Pai hoi.

2. Chuan bi Nghi quyét vé cac vin dé da dugc théng qua tai Pai hdi.

VI. BIEN BAN VA NGHI QUYET CUA PAI HOI PONG CO PONG

Tét ca cac ndi dung tai Dai hji cd dong phai duge Thu ky Dai hoi ghi vao Bién ban hop f)‘aN

ddng cb dong. Bién ban va nghi quyét ctia hop Pai hoi ddng ¢ déng phai duge doc va thqgg
trude khi bé mac Pai hoi.

Trén day1a toan bo Quy ché 1am viéc ctia Pai hoi ddng cb dong thurdmg nién nam 2020 cua Codng
ty Cb phan Bao Bi Sai Gon.

TM. DPAI HOI PONG CO PONG
CHU TQA



CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
(SARACO) Poc lap — Ty do — Hanh phiic

TP.HCM, ngay 18 thdng 5 ndm 2022

BAO CAO PANH GIA CUA HQI PONG QUAN TRI
Kinh giri: DAI HOI DPONG CO DPONG

Kinh thua Quy Cb déng,

Thay m3t Hoi déng quan tri (HPQT), t8i xin trinh bay Bdo cdo danh gia cla HPQT vé
cac hoat dong, cua Cong ty trong ndm 2021 & cac ké hoach dinh huéng ctia Cong ty nam 2022
nhu sau:

A. BAO CAO HOAT DONG SAN XUAT KINH DOANH NAM 2021

L. Dénh gia cia HDQT vé két qua cac hoat dong ciia Cong ty
1. Két qua hoat ddng sin xuit, kinh doanh ciia Cong ty

Chi tiéu Pvt | KH2021 | TH2021 | ~°hoan
thanh

¢ 1- Téng doanh thu va thu nhdp | Triéu dong 222.430 213.087 | 95,80%
2- Tong loi nhuén trude thué Triéu dong 14.000 (1.321) | -9,44%
3- San lugng )
-Mang nhya xuét khau Tan - 26
-Tui phirc hop Triéu tii 180 158 | 87,78%
-Trang in Triéu trang 840 588 | 70,00%
- Mang nhya Tan 3.000 3284 | 109,47%

2. Panh gis ciia Hoi ddng quan trj vé cdc hoat djng ciia Cong ty

Nam 2021, do anh hudng cua dai dich Covid-19, Thanh phé Hb Chi Minh va céc tinh
lan cén ap dung bién phap gian cdch xa hoi, hang loat cac nganh nghé bi anh hudng nghicm
trong, nhiéu doanh nghiép déng cira hogc ngung hoat dong, sirc cau thi trudng cac mit hang déu
giam manh lam anh hudng nghlem trong dén tinh hinh, san xuét kinh doanh cta Céng ty. Ban
lanh dao Céng ty di c6 nhiéu bién phép tich cuc chi dao thuc hién nhi¢m vu san xuét, kinh
doanh, dong vién ngudi lao dong 1am viéc véi tinh thin canh gidc cao trong phong chéng dich
bénh dé dam bao sirc khoe cho ngudi lao dong va dam bao hoat dong san xuét kinh doanh dugc
lién tuc.

Két qua hoat dong kinh doanh trong ndm 2021 cua Céng ty: Tuy Cong ty da dat dugc
95,80% chi tiéu doanh thu va thu nhép so véi ké hoach nim, nhung do anh hudng cua tinh hinh
dich bénh, tinh hinh kinh t€ bat 6n va gid ca nguyén vét liéu ting cao nén lgi nhuén truéc thué
am 1,321 triéu dong.

Céc hoat dong san xuét, kinh doanh ctia Cong ty lu6n tuén thu theo ding phép luat cua
nha nuée, Didu 18 Cong ty va ludn dam bao trach nhiém déi véi cong dong va xa hoi.

IL. Dénh gia cita Hoi ddng quan tri vé cic hoat djng ciia Ban Diéu hanh




- Trong diéu kién san xuét, kinh doanh hét sirc khé khan do anh huéng cia dich bénh
Covid-19 Ban Diéu hanh Céng ty da c6 nhiéu gia phap quyét liét, tiét gidm chi phi t6i da; han
ché céc thiét hai, rui ro trong san xuét, kinh doanh do dich bénh géy ra.

- Ban Didu hanh d4 trién khai thyuc hién cdc Nghi quyét, Quyét dinh cia Dai hoi dong
cd déng (PHDCP) va HDQT mét céch kip thoi, ddy du véi tinh thén trach nhiém cao; duy tri
ché d6 bao céo dinh ky cho HPQT vé két qua hoat dong san xuat, kinh doanh cua Céng ty.

- HPQT luén bam sat tinh hinh thuc té cia Cong ty, kiém tra, giam sét, viéc trién khai
va két qua thuc hién Nghi quyét cia HDQT, Nghi quyét ciia DHDCD; danh gié tién d6 va két
qua thuc hién ké hoach san xuét, kinh doanh ciia Cong ty trén co s& xem xét cic béo cdo dinh
ky ciia Ban Tng Giam dbc.

III. Bédo cdo hoat dong cua HDQT

HBQT Iubn tao diéu kién thuén lgi cho Ban Piéu hanh Céng ty thuc hién t6t nhiém vu
kinh doanh, chi dao Ban Piéu hanh quan Iy chit ch& cong tac du tu, quan ly chi phi dé phong
ngira, han ché rui ro.

Phéi hop v6i Ban kiém soat Cong ty dé ting cuong thuc hién chitc ning gidm sét, quan
Iy, chi dao Céng ty thire hién cac muc tiéu cia DPHPCP & ra va tuin thi cdc quy dinh cua phép
luét va Diéu 1& Cong ty.

Nhin chung trong nam 2021, HDQT, Ban diéu hanh va céc cap quan Iy da nd luc va
chu dong dua ra nhiéu giai phdp dé thdo g& khé khén trong sén xuat, kinh doanh cia Cong ty.

IV. Thii lao ciia HPQT, BKS nim 2021

Téng mirc thd lao hoat dong dugc Pai hoi ddng cb ddéng théng qua la: 204.000.000
déng (Hai tram 1¢ bén triéu ddng).
Thue hién 1a: 192.000.000 ddng (Mot trim chin muoi hai triéu déng).

Trong do:

- Chu tich Hdi ddng quan tri: 2,5 triéu ddng/théng
- Thanh vién Hoi ddng quan tri: 2,0 triéu ddng/thang
- Trudng Ban kiém soat: 2,0 triéu ddng/théng
- Thanh vién Ban kiém sot: 1,5 triéu déng/théng
- Thu ky Héi ddng quan tri: 1,5 triéu dong/théng

B. Pinh huwéng cia HDQT nim 2022
I. K¢ hoach san xuit, kinh doanh ciia Céng ty nim 2022
- Du kién c6 tirc: 6%/ménh gid/nim

- Céc chi tiéu ké hoach:

0,
Chi tig Dt TH2021 | KH2022 | 2 XE202
1- Tong doanh thu: Triéu dong 213.087 | 313.397 147%
1.1-Doanh thu xuit khau: | Triéu dong 968 -

‘ 1.2-Doanh thu néi dia: Triéu dong 212,119 313.397 148%
-Tii phirc hop Triéu ddng 52.565 100.000 190%
-Trang in Triéu dong 15.106 18.000 119%
-Bao bi mang nhua Triéu dong 134.280 193.727 144%




-Kinh doanh TN Triéu dégg 7.905 180 2%
- Doanh thu tai chinh Triéu dong 1.688 1.000 59%
-Thu nhép khéc Triéu d6n 575 490 85%
2-Loi nhun trude thué Triéu dong (1.321) 13.150

II. Pinh hwéng cia HPQT:

- Tiép tuc néng cao ning lyc quan trj, bim sat tinh hinh thyc té hoat dong cua Cbong ty
chi dao va hd trg cho Ban Piéu hanh Céng ty phét trién hoat d6ng san xuét, kinh doanh theo
ding dinh huéng va muc tiéu da dé ra.

- D4y manh céng tc kiém tra, gidm sét nhim nang cao hiéu qua hoat ddng kinh doanh
va bio toan vén.

- Chi dao nghién-ciru ép dung céc hinh thic kinh doanh méi dé gia ting san luong bao
bi mang ghép, duy tri san xuét san phim bao bi nhin hop glay, tap trung phat trién san Iuong
nhom hang Xué'ng mang nhya chi dao 12 mat hang mang 16t hd; dam bao dap tmg di nhu ciu
vé ngudn hing, chat luong hang hoa, gia ca canh tranh.

- Chii trong cong tac dao tao va phat trién ngudn nhan luc nhim dép (mg nhu ciu phat
trién cia Céng ty, ting thu nhép cho ngudi lao déng, dam bao loi ich cho céc cd ddng; tiép tuc
tham gia céc hoat ddng an sinh x& hoi, bao vé méi truomg va sirc khoe cong ddng.

Trén day 1a Béo céo ciia Hi ddng quan tr tai Dal héi ddng cb dong thudng nién nam
2022 ctia Cong ty C phén bao bi Sai Gon. Chiic Quy cb dong, Quy vi khéch mdi sirc khoe,
hanh phic va thinh vuong.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhan:

- Todn thé cb dbng;
_ - TV.HDQT, TV.BKS
- Luu: VT,TK.
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CONG TY CO PHAN BAO BI SAI GON (SAPACO)

(Saigon Packaging Joint-Stock Company)
sapaco  Duomg CN13, KCN Tén Binh, P.Tay Thanh, Q.Tan Phi, TP.H6 Chi Minh

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2021
& KE HOACH SAN XUAT KINH DOANH NAM 2022

A. BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2021:

Kinh té - xa hdi nudc ta nam 2021 dién ra trong bdi canh dai dich COVID-19 dién bién
phirc tap trén toan ciu véi nhimg bién thé méi, can tré da phuc héi cia kinh té thé giéi.
Tuy nhién GDP ciia Viét Nam van ting trudng duong & mirc 2,58%, va la mét trong s&
nhitng qudc gia dat dugc tbc d6 tang trudong duong, khi ma nhiéu Qudc gia khéc van dang
chiu su suy thoai sdu sic.
i véi Cong ty, ndm 2021 van 12 mot nim kho khan trong viéc thuc hiéc chi tiéu do Dai
hdi cb dong d2 ra. Ban didu hanh Céng ty da chi dong dé ra nhimg quyét séch phét trién
nhung do tinh hinh chung Céng ty chi dat dugc chi tiéu:

o Téng Doanh thu thuc hién 213,087 ty dong dat 95,8% so véi ké hoach ndm 2021 va

bang 96,79% so véi cung k.

o Loi nhuan trueée thué am 1,321 ty ddng trong mg 4m 9,44% so véi ké hoach 2021.

Tuy chua dat chi tiéu nhung ¢ dat dugc nhitng két qua trén Cong ty da tap trung rat nhiéu

vao céac hoat dong chinh cia Cong ty nhu:

1. Khai thac thi treomg

Véi céc khé khan chung ciia nén kinh té dat nudc, ciia nganh san xudt bao bi va cling nhu
kho khan cia cac khach hang truc tiép, SAPACO gép rat nhiéu khé khan trong viée giir thi
truomg hién tai & tim kiém phat trién thi truong dé nang cao doanh thu. Trong nam 2021,
Céng ty van duy tri viéc cung cdp cho céc khach hang cia SAPACO nhu: Thyc phim
VISSAN, CJ (Cau tre), GN, Cofidec,....Dugc phdm ANVET, MEKOPHAR, VIETVET,
Vacxin Pasteur Dalat,....., Thi Y NAPHA, Tha Y 1/5,.... Khéch hang luén tin tudng veé
nang luc san xudt, tién 49 giao hang, chit lugng san phim do Céng ty san xut.

Tuy nhién viéc mdt sé dbi thu c6 vdn ddu tu tir nude ngoai da chinh thuc hoat ddng tai thi
trudng Viét Nam va cdng véi su dAu tu khong nhd clia cac d6i thi khac da anh hudng rat
16m t4i viée khai thac thi truomg hién tai.
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CONG TY CO PHAN BAO BI SAI GON (SAPACO)
(Saigon Packaging Joint-Stock Company)
sapaco  Duomg CN13, KCN Tén Binh, P.T4y Thanh, Q.Tn Phii, TP.H3 Chi Minh

PUmg trudc tinh hinh d6, Ban diéu hanh Cong ty di chi dong dé ra nhimg dua ra nhimg
quyét sach phat trién phi hop véi tinh hinh kinh té nhu:

o Tim kiém thj trudng méi, ting ning sudt & dam bao doanh thu, ndng cao chit lwong
san pham, giam phi hao trong san xuét ¢ tim kiém loi nhuan, giam gid ban dé gitr
thi truong...

o Phat trién t6t mit hang bao bi nhan hop gidy trong diéu kién may méc thiét bi con
han ché trong d4u tr ddi mai.

o Cung cb giir vitng khach hang cii & phit trién khach hang méi mat hang Méang néng
ngu nghiép.

o Phat trién tét san phdm mang 16t hd, gia canh tranh, 6 day tir 200mic — 1000mic
theo nhu cdu thi trudmg va van tiép tuc mé rong thém thi trudng.

o Chuén bj ddy du nguyén vat liéu cho san Xuét, may moc thiét bi dugc bao tri chit
ché, dam bao tién d6 san xuét, giao hang diing thoi gian.

o Cép nhat hang ngay gia ca nguyén li€u vat tu chu yéu, ty gia hdi doai trén thi truong
dé c¢6 chinh sach ban hang linh hoat theo timg mit hang.

o Tang cudng su phdi hop gitra bd phan mua hang vs phong k¥ thuat, trong viéc tim
kiém & thir nghiém ngudn nguyén liéu c6 gia hop 1y, phi hop véi cong nghé hé tai
ctia Cong ty, dé thay thé trong san xuit san phdm mang nhya nhim ting tinh canh

tranh trén thi trudng va dim bao chét lugng sian pham.

Cong ty cling giam sat, thuc hién chién luge xdy dung va quang ba thuong hiéu cling véi -

viéc thuc hién tdt chinh sach khach hang, chinh sach chét lugng san phém va dich vu cho
khach hang nén da phan nao tao nén uy tin ciia thuong hiéu SAPACO.
Mt sé nganh hang chinh:

Nganh hang D°aa'y‘ :‘L‘:Dzm Ti 16 (%)
Thuc pham 13.73 27.8%
Dugc phidm 9.60 19.4%
Nong dugc 9.28 18.8%
Hat gidng 4.10 8.3%
Sita 3.22 6.5%
BVTV (TTS, Phéan bon) : 3.01 6.1%
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SAPACO

CONG TY CO PHAN BAO Bi SAI GON (SAPACO)

(Saigon Packaging Joint-Stock Company)

Pudng CN13, KCN Tén Binh, P.T4y Thanh, Q.Tan Phti, TP.Hé Chi Minh

2. Mot sb chi tiéu tai chinh

o Doanh thu theo timg nghanh hang ndm 2021:

° °
Chi tigu PVT 2?;10 ng Jomt 2({;?:0 zi;gl;lo
véi KH | véi 2020
Doanh thu va thu nhp | Triéuddng | 220,146 | 222,430 | 213,087 | 95.80% | 96.79%
Doanh thu xudt khdu | Triéu déong 740 - 968 130.81%
Doanh thu néi dia Triéuddng | 219,406 | 222,430 | 212,119 | 95.36% | 96.68%
Tui phic hop | Triéudéng | 54,892 | 57,000 | 52,565 | 92.22% | 95.76%
Nhin hop gidy | Trieuddng | 19,331 | 18,000 | 15,106 | 83.92% | 78.14%
Mang nhua | Triéudéng | 134,654 | 146,000 | 134,280 | 91.97% | 99.72%
Kinh doanh TN | Triéu déng 5,653 7,905 139.84%
Doanh thu tai chinh | Triéu déng 3,965 1,000 1,688 | 168.80% | 42.57%
Thu nhép khéc | Triéu ddng 911 430 575| 133.72% | 63.12%
Loi nhuan truée thué | Triéuddng | 21,697 | 14,000 | (1,321)| -9.44% | -6.09%
o Bang két qua KD va san lugng
Noi dung PVT KH 2021 | TH 2021 | % Hoan thanh
Téng doanh thu va thu nhap Triéu ddng 222,430 213,087 95.80%
Tbng loi nhuén trude thué Triéu ddng 14,000 (1,321) (9.44%)
Sén lugng
Mang nhua xuét khau Tén - 26
Tuai phic hop | Triéu tai 180 158 87.78%
Trang in Triéu trang 840 588 70.00%
Mang nhua céc loai Tén 3,000 3,284 109.47%

3. Diu tw vé co so ha ting, ning lwc sin xuit & Cong tic quan ly:

Trong ndm 2021, Cong ty da hoan tét viéc lip dat_thir nghiém & dua vao van hanh:

o Mady in 9 mau méi

o Dau tr may tron nhwra méi, méy tao hat téi sinh

Cdc may méc, thiét bi méi dAu tu da dwa vao vin hanh va khai thac t6t gép phén ting ning

Iurc san xuét va chét lugng san phdm cia cong ty, dép ing dugc nhu cau ngay cang tang ca

vé s6 lugng va chét lugng cia khach hang.
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CONG TY CO PHAN BAO BI SAI GON (SAPACO)
(Saigon Packaging Joint-Stock Company)
sappco  DPudong CN13, KCN Tan Binh, P.Tay Thanh, Q.Tén Ph, TP.Hé Chi Minh

Song song d6, Cong ty tiép tuc du tu vao céc hé théng vé dam bio méi trudng san xuat
dé dam bao mirc d6 an toan cua san phim bao bi nhit 1a bao bi cho nganh thuc pham...
ciing nhu tao mdi trudng lam viée tét cho CB.CNV. D4 hoan thanh “phong sach” cho toan
b khu vye Xudng san xuit mang phirc hop va dugc céng nhan vé Hé thong Quan ly Vé
sinh an toan Thyc phim (ISO 22000:2018) & Hé théng Quan ly Chét lugng (ISO
13485:2016 & ISO 9001:2015)

Céng ty tiép tuc duy tri cac cong cu quan ly nhu: 5S, TPM,.... Trong nam 2021, Cong ty
d3 khai thac - gidm sat c¢6 hiéu qua chi tiét hoat dong trong toan Céng ty théng qua hé théng
camera.

Thuc hién trang bi ddy di dung cu vé phong chéy chira chay.

Phong ban thuc hién day du cong téc chéng ngap khi mua mua dén.

4. Tinh hinh nhin sy, dao tao va thu nhip cia ngwoi lao dong

Tdng sb lao dong ctia Cong ty dén cudi nam 2021 1a 177 ngudi, trong do:
o Trinh d6 dai hoc - 50 ngudi chiém 28%.
o Trinh @9 Cao déng : 11 nguoi chiém 6%
o Trung cép, cdng nhan k¥ thuat : 12 ngudi chiém 7%.

Tét nghiép PTTH, c6 tay nghé : 104 nguoi chiém 59%.

O
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CONG TY CO PHAN BAO BI SAI GON (SAPACO)
(Saigon Packaging Joint-Stock Company)
sapaco  Duong CN13, KCN Tan Binh, P.T4y Thanh, Q.T4n Phu, TP.H3 Chi Minh

B. PHUONG HUONG HOAT PONG SAN XUAT KINH DOANH NAM 2022:

Theo du bao ciia IMF, nén kinh té thé gi6i ndm 2022 s& phuc hdi manh sau dai dich. Song
bén canh d6, tinh hinh chinh trj van con nhiéu bién dong, tiém 4n nhiéu rii ro nhu: chién
su giita Nga — Ucraina, cam véan cia Phuong T4y v6i Nga, chién lugc “zero covid” cia
Trung Quéc. .. s& tac dong 1én nén kinh té toan ciu.

Trong nam 2022, theo d4nh gia ctia cac té chirc trén thé gidi, Viét Nam sé& tiép tuc dat duoc
muc ting truong duong véi ky vong ting trudng trén hai con sd. Trong bic tranh d6, nganh
bao bi néi chung van dugc ky vong la tiép tuc gia tang. Tuy nhién, chi phi dau vao ting
cao, nguon nguyén vét liéu thiéu hut,..... da va dang la mot thach thirc khong nhé cho s
phat trién trong nam 2022.

Bén cach do, gia dau mo trén thé gidi lién tuc bién dong tang tir mitc trung binh 71-74
USD/thung vao thoi diém cubi nam 2021, dén ngudng 87-91 USD/ thing nhu hién nay.
Thém vao d6, cang thing chinh tri gilta cac Cudmg qudc trén thé gisi dang leo thang, cliing
véi tac dong clia céc giai phap (mg phé véi covid tir Trung Quéc, da lam gidn doan dén
nguodn cung tmg dau mé trén thi truong, din dén céc bién dong lam gia ting v& gi4 ca cua
nguyén vat liéu phuc vu cho nganh bao bi néi chung va lam anh huéng dén hiéu qua hoat

dong san xuét kinh doanh ctia Céng ty trong nam 2022.

Nam 2022 dugc xac dinh 12 nam tiép tuc ddy khé khan ma Cong ty cin vuot qua dé tdn tai

va phat trién vi thé viéc chi trong vao tang hiéu quéa cua qua trinh sén xuét, phat huy nang .

Irc ndi bd 1a mot trong nhimg vén dé cn quan tim cua Cong ty. Véi muc tiéu hoat dong
trong ndm 2022 1 “Dén than, di méi dé phat trién bén ving”, Ban diéu hanh Céng ty
thong nhat trinh Dai hi ¢ dong phuong huéng ké hoach san xuét kinh doanh nam 2022

nhu sau:
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CONG TY CO PHAN BAO Bi SAI GON (SAPACO)
gt (Saigon Packaging Joint-Stock Company)
sapaco  Pudng CN13, KCN Tan Binh, P.Tay Thanh, Q.Tan Phi, TP.Hé Chf Minh

. Muc tiéu & Nhiém vu trong tAm:

Gitr vimg thi trudng hién va phat trién thi truong méi, xtc tién diy manh phat trién
cac mat hang méi, nang cao chét luong san phém, giam ti 1€ san phém khong dat
trong qué trinh san xuét.

Déy manh thu hdi cOng ng, tiép tuc déy manh cong tac kiém soét chi phi va chét
lugng san phdm, dam béo hiéu qua kinh doanh.

Dau tu b sung mdy méc thiét bi, ddi méi cong nghé cho Xuéng mang ghép, Xudng
mang nhua, dé nang cao chat luong san phdm, giam chi phi san xuét va da dang hoa
san pham dép g yéu ciu ngay cang cao cua thi truomg.

Thuc hién céc chinh sich san xuét kinh doanh phu hop véi tinh hinh hién nay dé
khai théc tot thi trudng: tiép tuc chil trong trong viéc duy tri méi quan hé lau dai véi
nhimg khich hang san xuat hang tiéu ding 6 anh hudng 16n dén thi trudng trong
nuée va chiém thi phén cao. Tép trung tdng cudng cong tac hdu mai, dich vu chim
soc khich hang dé khai théc tdt thi truong hién tai, diéu chinh gia ban hop Iy dé dam
bao lgi nhuén ciing nhu duy tri thi trudng, dinh huéng ké hoach phét trién kinh
doanh nién khéa 2022, chu dong thic ddy san phim theo nhém chi luc va tidm
nang, tép trung xay dung co s& dir liéu khach hang va thj trrong: thuc day doanh sb

nganh hang cafe (Trung Nguyén)

. K& hoach hoat ddng san xuét kinh doanh 2022

a) Doanh thu va l¢gi nhuin nim 2022:

Nim 2022, Céng ty xay dung ké hoach doanh thu 313.397 ty dong, lgi nhuén trude thué
13.15 ty déng.

b) Cic chi tiéu ké hoach Doanh thu theo tirng nghanh hang:

Chi tidu PVT TH 2021 | KH 2022 %TIIEIHz(Z)ng/
Doanh thu va thu nhép Tri¢u dong 213,087 313,397 147%
Doanh thu xuat khau Triéu dong 968 0%
Doanh thu ndi dja: Trigu dong 212,119 | 313,397 148%
Tii phic hop | Triéu dong 52,565 | 100,000 190%
Nhin hop gidy | Triéu dong 15,106 18,000 119%
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CONG TY CO PHAN BAO BI SAI GON (SAPACO)

(Saigon Packaging Joint-Stock Company)

sapaco  Duong CN13, KCN Tan Binh, P.Tdy Thanh, Q.T4n Pht, TP.Hé Chi Minh
- % KH 2022/
Chi tiéu PVT TH 2021 | KH 2022 TH 2021
Méng nhya | Tri¢u dong 134,280 193,727 144%
Kinh doanh TN | Triéu déng 7,905 180 2%
Doanh thu tai chinh | Triéu ddng 1.688 1,000 59%
Thu nhap khac | Triéu dong 575 490 85%
Loi nhuén trudc thué Triéu dong (1,321) 13,150
c) Ké hoach san lwgng
STT Chi tiéu Pvt K h‘z’g;'; s
1| Tui phic hop ngan m’ 13,140
2 Trang in triéu trang 840
3 | Mang phu ndng nghiép Tén 200
4 | Mang nha kinh Tén 1,000
5 | Mang 16t hd Tén 3,330
6 | Tti nhua cac loai Tén 100
7 Thuong nghiép Tén
Téng

3. M{t sb giai phap thwe hién

Dé thuc hién chi tiéu ké hoach néu trén, Ban Piéu hanh Cong ty chu trong tdp trung thuc

hién t6t cac cong viéc trong tAm nhu sau:

o Thay ddi va nang cao nhén thuc, phong cach lam viéc va quan Iy tir cdp quan ly cho
dén timg ngudi Cong nhan véi phuong cham “Dan than, thay déi dé phat trién bén
vimg”.

o Diéu chinh lai chién lugc kinh doanh pht hop véi tinh hinh kinh té dya trén nhimg
thé manh va két qua dat dugc. Nim sét tinh hinh dé chi dao didu hanh kip thoi trude
nhimg thay déi cua thj truong, bién dong cia tinh hinh kinh té trong nuéc va thé
gidi.

o Kién toan bd may quan 1y, td chirc sip xép lao dong phu hop dép ng nhu ciu san
Xuit v ting nang suét lao dong ciia Cong ty.
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CONG TY CO PHAN BAO Bi SAI GON (SAPACO)
(Saigon Packaging Joint-Stock Company)
sapaco  Dudng CN13, KCN Tan Binh, P.Tay Thanh, Q.T4n Phd, TP.H3 Chi Minh

Thuec hién céc chuong trinh dao tao cu thé, sau sat dé c6 doi ngii cong nhan dap tng
yéu ciu san xuat, ndng cao cé trong tm ning luc quéan 1y trong timg bd phan nhit
la chu trong vao dao tao cho d¢i ngii quan ly cép trung va cép giam sat.

Nang cao hiéu qua cia cong tac nghién ciru san phdm mai theo chiéu sdu nhim tim
kiém gi4 trj gia ting cla san phim, tap trung vao linh vuc kinh doanh hién c6 cua
Cong ty.

Ting hiéu qua hoat dong ciia cac hé théng quan ly hé théng chét lwong ISO
9001:2015, ISO 22000: 2018 & ISO 13485:2016

Khai thac hiéu qua, ting cudong kiém soat du trir hang ton kho, gidm sat tét tinh hinh

cong ng, chi phi... Thiét 1ap danh muc du tu phi hop

CONG TY CO PHAN BAO Bi SAI GON

TONG GIAM POC

BACH VAN NHAN
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CONG TY CO PHAN BAO BI SAI CONG HOA XA HQI CHU NGHIA VIET NAM
GON Poc lap - Tu do - Hanh phiic
BAN KIEM SOAT __

TP HCM, ngay 20 thdng 05 ndm 2022

BAO CAO CUA BAN KIEM SOAT

Tai Pai Hoi Pong C6 Pong Thudng Nién 2022

Gn cit vao chikc ndng, nhiém vu, quyén han cia Ban Kiém Sodt dugc quy
dinh tai Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020; Ludt chitng
khodn nam 2019;

— Can cit vao tinh hinh hoat déng cua Céng ty, bdo cdo ciia HPQOT, Ban diéu
hanh va can cir vao chitc ndng, nhiém vy, quye”:n han cia Ban Kiém Sodt
duoc quy dinh tai Piéu 1¢ t6 chirc hoat dong cua Cong ty Co Phén Bao Bi
Sai Gon,

— Cdn cik vao Bdo cdo tai chinh (BCTC) nim 2021 cia Céng ty Cé phéan Bao
Bi Sai Gon da dwoc kiém todn béi Cong ty TNHH Kiém Todn AFC Viét Nam

Ban Kiém Soat (BKS) Céng ty Cé Phin Bao Bi Sai Gon xin duoc béo céo
trude Pai hoi Dong C6 Dong (DHPCP) thudng nién nim 2022 nhimg két qua da dugc
trong ndm 2021 - nhiém ky 2021-2025 véi nhitng ndi dung nhu sau:

I THONG TIN, THU LAO THANH VIEN BAN KIEM SOAT NAM 2021:

A A
Neaybit  [SOPUO 1y ie | Thalao,
Stt | Thanh vién BKS Chirc vu diu 1a thanh th p d tham thu nhap va
vién BKS ks | du hop | loi ich khac
A X s Truong ban | BO nhiém
1. | Ong Nguyén Thanh Pat . . 2/4 50% 12.000.000
kiem soat 25/06/2021
5 Mién nhiém
2 | Ba Huynh Nhu Ngoc I.‘}’”"g iy |24 50% | 12.000.000
1em soat 25/06/2021
: e , Mién nhiém
3 Ba Dinh Thi Kim Hiéu Thanh vién 2/4 50% 9.000.000
25/06/2021
e o . Mién nhiém
4 | Ba Tran Thi Hang Thanh vién 2/4 50% 9.000.000
25/06/2021




. B& nhiém
Ong Pinh Vin Dt Thanh vién 2/4 50% 9.000.000
: 25/06/2021
5 X Th B6 nhiém
BaNguyen Thj Thanh | 1. 0 vian ‘ 2/4 50% | 9.000.000
Loan 25/06/2021

Trong nim 2021, Ban kiém soét tién hanh 04 cudc hop. Noi dung chi tiét nhu sau:

Phién hop | Thanh phin tham dy Noi dung hop

Phién 01 03/03 - Thao luan v& s lidu béo céo tai chinh quy IV ndm 2020 va

Ngay . bao céo tai chinh hop nhét nim 2020.

26/02/2021 - Théo luén, x4y dyng ké hoach Ban kidm so4t nim 2021.

Phién 02 03/03 Théo luin vé viée tb chirc Dai hoi ddng cb dong thu'orng nién

Nea nam 2021 va thdng nhét céc ndi dung dua vao bdo cdo BKS
i trinh PHDCD thudng nién nam 2021.

09/04/2021

Phién 03 03/03 - Trao ddi va d4nh gi4 cong tac gidm sat tinh tuén thi céc

Nei quy dinh ciia HDQT; céc thanh vién Ban diéu hanh va cac vi
it tri ctia cong ty 06 dau ndm 2021.

A2 - Xem xét va danh gia ket qué kinh doanh 06 thang ddu nim

2021 so véi ké hoach d@ ra.

Phién 04 03/03 - Xem xét c4c ndi dung ké hoach hoat déng ndm 2021 cin

Ngdy ctt vao bdo céo két qua kinh doanh 10 thang déu nim 2021

26/11/2001 - Xem xét gid von ngudn nguyén ligu, hang tdn kho dé dua

ra phuong én hop 1y vi gid von ting phi ma.

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2021

Trong ndm 2021, truée tinh hinh dich bénh Covid dién bién phtc tap, khé khin
khén ludmg nhung BKS ciing khong ngimg cb g‘éng dé thuc hién duge cée cong viéc

nhu sau:

- Tham gia cac cudc hop ciia Hoi ddng quan tri (HPQT); trao dbi ¥ kién v& céc
vén dé vé co ché hoat dong, tinh hinh tai chinh tai phién hop HDQT dé kip thoi déng
g6p ¥ kién thiét thue vé nhing vén d& hoat dong ctia Céong ty;

- Dam béo céc chic ning trong vige gidm sat hoat dong cua HDQT va Ban Téng
Giam Péc (BTGP) dé tuan thu duing theo cdc quy dinh cta phép luat va didu 18 Cong
ty; xem xét tinh phtt hop céc Quyét dinh cia HDQT va BTGD;

- Thyc hién gidm sét hoat dong quan 1y va diéu hanh Cong ty ctia HPQT va
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BTGD, ndi bd ban didu hanh trong viéc thuc hién nhiém vy duge giao thdng qua céc
quy trinh kiém soét noi bd;

- Kiém soét trinh ty, thu tuc ban hanh céc ndi quy, quy dinh, quy ché, ché do va
cac vin ban c6 lién quan;

- Thuec hién kidm soét cong tac tai chinh, ké to4n nhdm danh gia tinh trung thyc
va hop phdp céc sb liéu tai chinh ¢ phii hgp véi chuédn muc, ché d6 ké toan va céc
chinh sach hién hanh cua Viét Nam;

- Lam viéc va trao ddi v6i Kiém toan vién doc 1ap thong qua Béo cdo kiém todn
dé ném dugc tinh hinh va két qua san xuit kinh doanh ma Céng ty da dat dugc, dam
bao s liéu kiém toan 1a chinh x4c va hop phap;

- Trong nhiém ky 2021-2025 nay, BKS ciing thyure hién phén cong céc cong viéc
trong ndi b BKS nhu sau: Xdy dung va ban hanh Quy ché hoat dong cia BKS; nhiém
vu cu thé cta timg thanh vién @ thuc hién ding quyén han, chirc ndng va nhiém vu
duoc giao theo ding quy dinh nhim kém tra chéo, giam st viéc chdp hanh phép luét;
cac Nghi quyét, quyét dinh ctia Pai hoi dong cb dong.

M. KET QUA KIEM TRA GIAM SAT TINH HINH HOAT PONG SAN
XUAT KINH DOANH NAM 2021

g ‘ Dinh gia chung

- V& mit bio céo kiém toan: BKS théng nhét s6 liéu bédo céo tai chinh (BCTC)
nim 2021 duge kiém toan bdi Cong ty TNHH Kiém toan AFC Viét Nam — CN Phia
Béc. BCTC dugc trinh bay bing ddng Viét Nam (VND) phi hop v6i Ché do ké toan
doanh nghiép va cac chuin muc ké toan Viét Nam do B0 tai chinh ban hanh. BCTC
duoc lap, giri va cong bd cho cdc co quan chirc ning kip thoi va ding thdi han quy
dinh. Trong BCTC ciing da phéan &nh trung thyc, hop ly, tinh hinh tai chinh cta Céng
ty tai ngay 31/12/2021, két qua hoat dong kinh doanh va luu chuyén tién té ctia nim tai
chinh két thiic cing ngay.

- V& tinh hinh hoat d6ng ctia Cong ty:

+ Cong tac tai chinh thuc hién ding ché do, quan ly tbt nguén thu, chi va tuin
tht dGng nghia vu ndp thué v6i Nha nude;

+ Trong qua trinh hoat dong san xut kinh doanh, Céng ty ciing gip nhiéu kho
khén chung do anh huéng cia dai dich Covid bung phat manh, tuy nhién BTGD ciing
kip thoi dua ra cdc bién phép dé duy tri, thic diy san xut, cong tdc quan Iy va didu
hanh dugc ting cudng vai tinh than linh hoat, chii dong va han ché lang phi. Céng ty
ciing thuc hién t6t cac chinh sach cho ngudi lao dong theo diing tinh than ctia Thoa
udc lao dong tap thé, cac ché do tién lwong thuong BHXH, BHYT van dugc duy tri va
thyc hién theo chinh sach hién hanh ma khong bj cit giam, d6 1a mot diéu rit tdt trong
tinh canh kh6 khin nhét ciia cac Doanh nghiép néi chung va Bao bi Sai Gon néi riéng.

2. Dinh gia két qua Hoat dong kinh doanh ciia Cong ty nim 2021




. Thong qua BCTC nim 2021 dugc AFC kiém toan va cong tac kiém tra, d4nh gi4

hiéu qué cta hé théng kiém soat ndi bd Cong ty, BKS ghi nhan tinh hinh hoat

dong va két qua kinh doanh nim 2021 nhu sau:

DVT: Triéu dbng

STT Cic chi tiéu 31/12/2020 | 31/12/2021 | % ting gidm
1 | Téng tai san 198.547 204.345 3%
2 | Vén chi s& hitu 147.436 139.473 5,5%
2 | Doanh thu thuin 209.558 206.977 -1,4%
2 | Loi nhusn truéce thué 21.697 -1.321 -103%
. 3 | Loi nhuén sau thué 17.307 -1.982 -111%

Téng tai san tai ngay 31/12/2021 dat 204,3 ty ddng ting 3% so véi 31/12/2020
chi yéu do chi phi l&p dat may moéc thiét bi ting, dAu tu tai chinh ting gén 2 ty.
Tuy nhién c4c chi tiéu vé lgi nhuén bao gdm lgi nhuén truéce thué va sau thué b
4m so véi nim 2020 do tinh hinh kinh doanh bj 4nh huéng ning né béi dai dich
Covid nghiém trong. gidn cach toan x4 hdi dan dén céc giao dich bj dinh tré, gia
ca nguyén vat li¢u tang cao lam cho gid vbn ting....

Tinh hinh thye hién ké hoach kinh doanh trong nim 2021 ctia Céng ty nhu sau:

DVT: Triéu déng

STT Céc chi tiéu bVT Ké hoach | Thue hi¢n %
‘ Hoan thanh

1 | Téng doanh thu va thunhfp | Triéuddng | 222.430 213.087 95,80%

2 Téng loi nhuén trude thué Triéu ddng 14.000 (1.321) -9,44%

3 | San lugng
Mang nhya xuét khiu Tén - 26
Ti phirc hop Triéu tai 180 158 87,78%
Trang in Triéu trang 840 588 70,00%
Mang nhya c4c loai Tén 3.000 3.284 109,47%

So v6i ké hoach trong nim 2021 thi Céng ty co ban ciing hoan thanh céc chi
tiéu tuy nhién loi nhuan thi bi giam do cdc yéu t§ khach quan néu trén. Nén
Cong ty c¢b ging phat trién hon nita trong nim 2022 nay.



1¥Y:

Danh gia tinh hinh hoat ddng quan ly ciia HPQT va BTGP nim 2021

3.1 Két qua giam sat hoat dgng ciia HPQT:

Co chu thanh vién HDQT Cong ty hién nay 1a 5 thanh vién, trong d6 ¢6 1 thanh
vién chuyén trach va 4 thanh vién kiém nhiém;

HDQT da thyc hién ding chirc ning, nhiém vu trong cong tic dinh hudng chién
lwge phat trién, gidm sét viéc trién khai ké hoach san xuit kinh doanh, chi dao
cdng tac quan Iy trong pham vi thim quyén cia HDQT:

Dinh ky mdi quy hodc dot xuat HDQT da & chirc cdc phién hop ¢6 sy tham gia
clia céc thanh vién HDQT, Truéng Ban Kiém Soat nhim nghe bdo cdo clia Ban
Téng Giam Dbc v& két qua SXKD ciia Céng ty nhdm ra chi truong ding din
va dam bao hiéu qua nhét cho Céng ty

Giam sat Ban Téng Gidm Péc trong viéc trién khai thuc hién Nghi quyét Dai
hoi dong ¢ dong, trao ddi 1y ¥ kién cd dong nhim mang lai hiéu qua nhét.

3.2 Hoat dong ciia Ban Tdng Giam Pbc:

BTGD hién nay c6 3 thanh vién. Trong nim 2021, BTGP d4 tich cuc va chu
dong trong didu hanh céc hoat dong cua Cong ty .

Ban Téng Giam Péc da 18p céc béo céo dinh ky vé tinh hinh hoat ddng sén xuit
kinh doanh, d4u tw cho HPQT, dong thoi dé xuét cung véi HPQT théo gor va

khéc phuc nhitng khé khin nhim én dinh hiéu qua hoat ddng sin xuit. Cé géng
né lye, ddt pha trong diéu hanh nhim t8i wu hod chi phi nhét c6 thé.

Quén ly dong tién, ddy manh c4c hoat dong san xuét dé vugt qua dai dich an
toan nhat c6 thé, c¢b géng hoan thanh céc muc tiéu dua ra.

3.3 Danh gia sw phdi hop giira 3 by phan: BKS, HDQT va BTGD

BKS dugc HBQT va BTGP tao didu kién thuén loi trong viéc cung cép diy du
c4c thong tin vé hoat dong san xut kinh doanh va tinh hinh tai chinh cia Cong

ty, giita cdc bd phan c6 sy phdi hop chit che dé g6p phén tdt cho cong tac quan
tri duge hoan thanh tét nhét,

Nhur vdy trong ndm 2021 gifta 3 bd phan neu trén ¢6 tinh thin trach nhiém cao,
phdi hop nhip nhang d& dwa Céng ty cb géng vuot qua khé khin nhu hién nay.

PHUONG HUGONG HOAT PONG VA KIEN NGHI CUA BKS NAM
2022

Phwong hwéng hoat dng ciia BKS

Dé thue hlen t6t cong téc kidm soat theo Luat doanh nghiép va diéu 1é cia Cong
ty. BKS cin xay dung céc ké hoach cu thé trong ndm 2022 nhu sau:

Ludn ludn cap nhét c4c thong tu, nghi dinh méi ctia Luéit doanh nghiép va Piu
1¢ cong ty dé ap dung ding din.
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Tang cudng cong tic kiém tra, kiém soét ndi bd @8 dam bao loi ich ciia cb dong,
quyén loi cong nhan vién.

Thdm dinh tinh ding dén va chinh x4c clia Bdo cdo tai chinh. Béo cdo hoat
dong kinh doanh va cong tac quan ly cia HDQT.

Thye hién céc nhiém vu khéc néu c6 phét sinh. Kiém soét chéo gifta cic bd
phan dé tranh gian 1an trong kinh doanh dép tng dtng tién d¢ va lut dinh.

2. Kién nghij va dé xuit phwong hwéng trong nim 2022

Nim 2021 1am mt nam kho khin nhét trong lich sir phat trién vira qua do &nh
hwéng cia Pai dich Covid toan cau va Viét Nam néi riéng. Nén trong nam 2022
ciing 14 1 thach thire 16n dbi véi Cong ty Bao bi Sai Gon. BKS ciing théu hiéu
va cam thoéng v6i tinh hinh chung, tuy nhién ciing dwa ra mdt vai kién nghi véi
DPHDCD, HPQT va BTGD nhu sau:

- Quén ly chit ché cac chi phi hoat dong theo ké hoach dé ra. Can ddi trong khéu
san xudt, du trit nguyén vat liéu theo tirng giai doan trdnh anh huéng tir viée
bién dong gia ca thi truong lam cho chi phi gi4 vén ting cao, kiém sodt hang
tdn kho dé d4y nhanh vong quay vén.

- Nghién ciru thj trudng dé tim ra cc san phdm méi phii hop véi thi hiéu ngudi

" tiéu ding trong thoi budi da dang hang hod nhur hién nay.

- Déy manh cdng tic quang cdo d& dua san phdm hoa nhép rdng rii, xuét khiu ra
nude ngoai ting cao. Néing cao thiét bj may méc dé t&i wu hoa san xut, thay
thé may méc hién dai tranh lao ddng chan tay nhiéu khéng dat hiéu qua cao
ddng thoi bao tri bao dudng tdt trang thiét b may méc. Do tao ngudn nhén luc
ning cao tay nghé va chuyén mén nghiép vu dép tng nhu ciu cbng viée trong
thoi gian tdi.

Trén déy 1a bdo cdo cia Ban kiém soat cong ty Bao bi Sai Gon trinh bay trude
Pai hoi ddng ¢b d6ng. Va thay mit BKS, kinh chiic PHPCP thanh cong tbt
dep!

A
Xin tran trong cam on! )%
. , T
TM.BAN KIEM SOAT S
TRUONG BAN
Noi nhén:
- Nhu trén;
- HDPQT Cty;

- Luu VT. BKS.




CONG TY cO PHAN BAO BI SAi GON
L& 11i-13, nhém Céng nghiép 111, KCN Tan Binh, dwéng sé 13, P. Tay Thanh, Q. Tan Phu, TP. Hb Chi Minh
BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2021

L4

Miu sé B 02 -DN

L M3 Thuyét

Chi tidu Ndm 2020
sb

Nam 2021

1. Doanh thu ban hang va cung cép djch vy
2. Cac khodn gidm trir doanh thu

3. Doanh thu thudn vé ban hang va cung cip
dich vu (10 =01 - 02)

4. Gia vén hang béan

5. Lgi nhujn gdp vé ban hang va cung cip
dich vu (20 =10 - 11)

6. Doanh thu hoat dgng tai chinh

7. Chi pht tai chinh
Trong dé: Chi phi 18i vay

8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép

10. Loi nhudn thuln tir hoat ddng kinh doanh
{30 = 20 + (21 - 22) - (25 + 26)}

11. Thu nhap khac

12. Chi phi khac

13. Loi nhuan khéc (40 = 31 - 32)

14. Tdng lgi nhudn ké todn trwéc thué
15. Chi phi thué TNDN hi&n hanh

16. Chi phi thué TNDN hoan lai

17. Lgi nhu@n sau thué thu nhap doanh
nghi¢p (60 = 50 - 51 - 52)

18, L&i co bén trén cd phidu
19. L&i suy giam trén cé phiéu

01

02

10

11

20
21

22
23

25
26

30
k)
32
40
50
51
52

60

70
71

minh

6.1

6.2

6.3

6.4
6.5

6.6
6.7

6.8
6.9

6.10
6.11

6.12
6.12

VND.

VND

210.823.601.781

3.846.264.713

206.977.337.068

184.466.862.606

22.510.474.462
1.688.159.197

5.260.516.150
1.189.736.843

5.674.347.856
15.157.076.326

(1.893.306.673)
574.885.692
2.349.023
572.536.669

(1.320.770.004)

215.270.491.813

5.712.514.885

209.557.976.928

165.623.816.095

43.934.160.833

3.964.502.872

4.449.289.441
1.403.835.618

7.502.387.816
14.226.844.314

21.720.142.134
910.869.600
934.120.594
(23.250.994)

21.696.891.140

. 4.428.859.747

661.047.656 (39.375.845)
(1.981.817.660) 17.307.407.238
(233) 1.933

bt o
V/L /
Nguwei 14p bidu Ké toan trwong
Pham Th] Tuyét Nhung Nguyén T4n Kiét

TP Hé Chi Minh, Viét Nam
Ngay 01 thdng 03 ndm 2022

1.933

Bach Van Nhan
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CONG TY cO PHAN BAO BI SAI GON

L6 lli-13, nhém Cong nghiép Ill, KCN Tan Binh, dudng sb 13, P. Tay Thanh, Q. Tan Phu, TP. H4 Chi Minh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2021

MiuséBO1-DN

?

CHI TIEU

A - TAI SAN NGAN HAN
I. Tién va c4c khodn twong dwong tién
1. Tién
2. Cac khodn twvong duong tidn
Il. D4u tw tai chinh ngén han
1. Chirng khoan kinh doanh
2. Dy phéng gidm gia chirng khoan kinh
doanh
lll. Cac khodn phai thu ngén han
1. Phdi thu ngdn han cla khach hang
2. Tra trwdc cho ngwdi ban ngén han
3. Phai thu ng&n han khac
4. Dy phong phai thu ngén han khé doi
5. Tai san thiéu chd xt ly
IV. Hang tén kho
1. Hang tdn kho
2. Dy phong gidm gia hang tdn kho
V. Tai san ngén han khic
1.’Chi phi tra trérc ngén han
2. Thué GTGT dugc khéu trir
3. Thué va cé4c khodn khac phai thu Nha
nqéc

B - TAI SAN DAI HAN
l. Cac khoan phai thu dai han
II. Tai sdn cé djnh
1. Tai sa&n cd dinh htru hinh
- Nguyén gid
- Gié trj hao mén 0y ké
2. Tai san cé djnh v& hinh
- Nguyén gié
- Gi4 trj hao mon 0y ké
Illl. Bét dong sidn diu tw
IV. Tai san d& dang dai han
1. Chi phi xay dwng co ban d& dang
V. Bau tw tai chinh dai han
Vi. Tai san dai han khac
1. Chi phi tra treéde dai han
2. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN

Ma Thuyst

sb

100
110
111
112
120
121

122
130
131
132
136
137
139
140
141
149
150
151
152

153

200
210
220
221
222
223
227
228
229
230
240
242
250
260
261
262

270

minh
5.1
5.4
5.2
55
56
83

5.7
5.8

5.9

5.15

5.10

5.1

5.12

5.9
5.13

(28.744.460)
37.718.146.395
42.071.573.592

1.893.044.078
1.218.932.122
(7.474.126.730)
8.723.333
83.509.995.476
84.018.057.224
(508.061.748)
4.706.222.325
2.075.576.291
372.330.234

2.258.315.800
38.872.512.853

27.669.975.367
23.384.636.395

114.236.247.913

(90.851.611.518)
4.285.338.972
6.911.815.956

(2.626.476.984)
10.110.370.815
10.110.370.815
1.092.166.671
620.324.723
471.841.948

31/12/2021 01/01/2021

VND VND
165.472.747.597 171.299.774.754
8.037.970.816 36.282.395.674
8.037.970.816 25.752.478.534

- 10.529.917.140
31.500.412.585 29.890.006.385
31.529.157.045 29.890.006.385

51.744.289.641
45.910.624.086
9.822.297.479
1.429.485,447

(5.454.027.218)
35.909.847
49.177.895.065
50.215.731.581

(1.037.836.516)
4.205.187.989
2.152.152.189

2.053.035.800
27.247.580.168

18.667.490.995
14.214.098.511

102.336.101.226

(88.122.001.715)
4.453.391.484
6.971.815.956

(2.458.424.472)
7.1G4.094.460
7.104.094.460

1.475.994.713
343.105.109
1.132.889.604

204.345.260.450

198.547.354.922




CONG TY CO PHAN BAO BI SAI GON

L6 1Il-13, nhém Céng nghiép IIl, KCN T4n Binh, dwéng sé 13, P. Tay Thanh, Q. Tan Phu, TP. H& Chi Minh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2021

Miuséd B 01-DN

?

CHI TIEU

C - NQ' PHAI TRA
l. N¢ ngdn han
1. Phadi trd ngwé&i ban ngén han
2. Nguoi mua trd tién treeée ngén han

Ma
sb

300
310
311
312

3. Thué va cac khodn phdi ndp Nha nudc 313

4, Phai trd ngudi lao ddng
5. Chi phi phai trd ngén han
6. Phai trd ng&n han khac
7. Vay va ng thué tai chinh ngén han
8. Quy khen thwedng, phuc lgi
Il. N¢r dai han
1. Phai tra dai han khac

D - VON CHU S Hru
. V&n chi s& hivu
1. Vén gép clia chl s& hivu
- Cé phidu phé théng cé quyén bidu
quyét
2. Thang dw vén cd phan
3. Quy dAu tw phat tridn
4. Loi nhuan sau thué chwra phan phéi
- LNST chura phén phdi Ity ké dén
cudi ky trute
- LNST chura phén phéi ky nay
Il. Nguén kinh phi va quy khac

TONG CONG NGUON VON

Dkl
i

4

314
315
319
320
322
330
337

400
410
411

411a
412
418
421

421a
421b
430

440

Thuyat
minh

5.14
5.16
5.15

5.17
5.18
5.19

5.18

5.20

31/12/2021 01/01/2021
VND VND
64.871.876.181 51.111.527.291
64.866.876.181 51.106.527.291

26.681.353.195
1.065.765.231
69.561.495
2.214.096.248
2.834.790.286
796.357.033
27.576.402.891
3.628.549.802
5.000.000
5.000.000

139.473.384.269
139.473.384.269
85.000.000.000

85.000.000.000

9.128.014
33.210.102.185
21.254.154.070

23.235.971.730
(1.981.817.660)

Ngwéi 1ip bidu
Pham Thj Tuyét Nhung
TP H& Chi Minh, Viét Nam
- Ngay 01 thang 03 ndm 2022

Ké toan trwdng
Nguyén T4n Kigt

16.791.624.929
312.542.027
2.121.448.189
3.252.134.265
5.013.655.794
740.283.229
20.000.000.000
2.874.838.858
5.000.000
5.000.000

147.435.827.631
147.435.827.631
85.000.000.000

85.000.000.000

9.128.014
26.126.973.675
36.299.725.942

18.992.318.704
17.307.407.238

Bach Van Nhan
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CONG TY cO PHAN BAO BI SAI GON

L6 11l-13, nhém Cong nghiép IIl, KCN Tan Binh, dwéng sé 13, P. Tay Thanh, Q. Tan Pha, TP. H& Chi Minh

BAQ CAO LU CHUYEN TIEN TE
(Theo phwong phép tryre tiép)
Cho namgtai chinh két thic ngay 31 thang 12 nam 2021

Miuséd B 03 -DN

i

Chi tiéu

I. Lwu chuyén tidn tir hoat ddng kinh doanh

1. Tién thu b&n hang, cung c4p dich vy va doanh
thu khac

2. Tién chi trd cho ngudi cung cép hang hod dich vy

3. Tién chi tra cho ngudi lao ddng

4. Tién I4i vay g4 trd

5. Thué thu nhap doanh nghiép da ndp

6. Tién thu khac tir hoat d¢ng kinh doanh

7. Tién chi kh&c cho hoat ddng san xuét kinh doanh
Lweu chuyén tién thudn tie hoat dong kinh doanh

II. Ltru chuyén tidn tir hoat ddng diu tw

1. Tién chi d& mua s&m, xay dyng tai san cé dinh
va cac tai san dai han khac

2. Thu tir thanh Iy, nhirgng ban tai san cb dinh va
cac tai san dai han khac

3. Tién chi cho vay, mua céc cdng cy ng clia don
vi khac

4. Thu héi cho vay, ban lai cac céng cu ng clia
don vj khac

5. Tién thu Iai cho vay, cb trc va Igi nhuan dwgc chia
Luwu chuyén tién thuén tir hoat dong dau tw

lIl. L chuyén tién tir hoat déng tai chinh
1. Tién thu tir di vay
2. Tién trd ng gbc vay
3. C6 tirc, lgi nhu&n da tra cho chd s& hiru

Luwu chuyén tién thuén tor hoat ddng tai chinh

Luu chuyén tién thudn trong nam

Tién va twong dwong tién diu ndm

Anh’huéng cla thay déi ty gia héi doai quy ddi ngoai t&

Tién va trong dwong tién cudi ndm

Wn/wé/

/

Ma
sé.

Nam 2021
VNE

Nim 2020
VND

01
02
03
04
05
06
07
20

21

22

23

24
27
30

33
34
36

40
50
60

61
70

M-

227.658.326.685
(206.099.818.905)
(28.120.301.904)
(189.736.843)
(1.628.859.746)

433.611.398
(12.805.121.183)
(20.751.900.498)

(11.719.512.217)

13.000.000

1.617.166.650
(10.089.345.567)

20.077.383.391
(12.500.980.500)
(5.016.360.000)

2.560.042.891
(28.281.203.174)
36.282.395.674

36.778.316

S

Ngwoi 1dp bidu  *

Pham Thj Tuyét Nhung

TP H& Chi Minh, Viét Nam
Ngay 01 thdng 03 ndm 2022

Ké toan trwdng
Nguyén Tén Kigt

218.431.185.554
(145.751.536.990)
(25.036.087.257)

(6.185.175.866)
2.259.521.495

(26.484.646.088)
17.233.260.848

(13.234.697.862)
150.909.091
(10.250.868.831)

20.250.868.831
555.151.847
(2.528.636.924)

(5.037.200.000)
(5.037.200.0
9.667.423.9 %’O
26.631.541.040'
(16,569,235

Téng Giam dbc

Bach Van Nhan



Céng ty TNHH Kiém Toan AFC Viét Nam
AFC Vietnam AuditingCo., Ltd. PKF

/\ Thanh vién tap doan PKF Quéc té Aecomusad
— Member firm of PKF International - business adsvisers

SS: 059/2022/BCKT-PB.00317
BAO CAO KIEM TOAN BQC LAP

Kinh gui: Quy C& déng, Hi déng Quan trj, Ban Kiém soat va Ban Téng Giam déc
Céng ty Cé phin Bao Bi Sai Gon

Chung toi da kiém toan Bao cdo tai chinh kém theo cla Coéng ty Cé phan Bao Bi Sai Gon (goi tat la
“Céng ty"), dwgc lap ngay 01 thang 03 nadm 2022, tir trang 05 dén trang 42, bao gdm: Bang can dbi ké
toan tai ngay 31 thang 12 ndm 2021, Béo céo két quad hoat ddng kinh doanh, Bao cao Iru chuyén tién
té cho nam tai chinh két thic cung ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cta Ban Téng Giam déc

Ban Tdng Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thirc va hop ly Bao céo tai
chinh clia Céng ty theo Chudn myec ké toan Viét Nam, Ché d ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly co lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh va chiu trach nhiém vé kiém
soat ndi bd ma Ban Tdng Giam déc xac dinh 1a cin thiét & d3m bado cho viéc lap va trinh bay Bao céo
tai chinh khéng cé sai sét trong yéu do gian 1an hodc nham I&n.

Trach nhiém cua Kidm toan vién

Trach nhiém clia ching téi 14 dwa ra y kién vé Béo céo tai chinh dya trén két qua cla cudc kiém toan.
Chung toi d4 tién hanh kiém toan theo cac chudn muyec kiém toan Viét Nam. Céac chudn myc nay yéu
chu chung téi tuan thi chudn myc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién
cudc kiém toan dé dat dugc sy ddm bdo hop Iy vé viéc liéu Bao céo tai chinh cia Cong ty cé con sai
sét trong yéu hay khéng.

Céng viéc kiém toan bao gém thyre hién cac thi tuc nham thu thap céc bing chirng kiém toan vé cac
s6 ligu va thuyét minh trén Bao cdo tai chinh. Cac thl tuc kiém todn duwec Iya chon dua trén xét doan
clia kiém toan vién, bao gbm danh gia rli ro c6 sai sét trong yéu trong Béo cdo tai chinh do gian 1an
ho#c nham 14n. Khi thyre hién danh gia céc rli ro ndy, kiém todn vién da xem xét kidm soét ndi bd cla
Céng ty lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh trung thigc, hep Iy nhdm thiét ké cac thd
tuc kiém todn phi hp véi tinh hinh thie té, tuy nhién khéng nhdm muyc dich dua ra y kién vé hiéu qua
clia kiém soat ndi b clia Cong ty. Cdng viéc kiém toan ciing bao gdm danh gia tinh thich hgp cla cac
chinh sach ké toan dugc ap dyng va tinh hop Iy clia cac wéc tinh ké toan clia Ban Téng Giam déc
cling nhw danh gia viéc trinh bay tdng thé Bao cdo tai chinh.

Chung tdi tin twdng réng cac béng chirng kiém todn ma chung t6i da thu thap duoc la day dd va thich
hop 1am co s& cho y kién kiém toan cla ching téi.

Ha Noi City Office * Tel: +84 24 320 02016 * Fax: + 84 24 379 50832 * Email: pkf.afcpb@pkf.afcvietnam,vn
707, Sunrise Building * D11, Tran Thai Tong Street * Dich Vong Hau Ward * Cau Giay District *Hanoi® Website: pkf.afevietnam.vn

PKF - AFC Vietnam Auditing Co., Ltd. is a member firm of the PKF lmemationa!i-.lmited family of legally independent firms and does not accept any
responsibility or liability for the actions or inactions of any individual member firm or firms.
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BAO CAO KIEM TOAN BQC LAP (Tiép theo)

Y kién ctia Kidm toan vién

Theo y kién clia ching t8i, Bao cao tai chinh da phan &nh trung thyc va hep ly, trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty tai ngay 31 thang 12 ndm 2021, cling nhu két qua hoat dong
kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh két thic cing ngay, phi hop voi cac
Chuan myc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lign

Q
LE VIET CUPONG DANG NGQC KHANH
Phé Giam déc Kiém toan vién
Gidy CN DKHN kiém toan Gidy CN DKHN kidm toan
Sé: 2478 - 2018 - 009 - 1 S6: 2505 - 2019 - 009 - 1

CONG TY TNHH KIEM TOAN AFC VIET NAM
- CHI NHANH PHIA BAC

Ha Noi, Viét Nam
Ngay 01 thang 03 nam 2022
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CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
— DBjc 1dp — Ty do — Hanh phic

sé: 61 /TTr-PHDCD.2022 TP.HCM, ngay & thing 5 nim 2022

‘ TO TRINH _
Vé thong qua Bdo cdo Tai chinh nam 2021 da dwgc kiém todn &
phuwong dn phan phéi lgi nhudn nim 2021, ké hoach phén phéi lgi nhén ndm 2022

Kinh giri: Pai hji ddng ¢ dong thwong nién nim 2022

- Cén cit Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Cancir Piéu I¢ 16 chirc va hoat djpng cua Cong ty;
- Cdn cit Bdo cdo Tai chinh cia Céng ty Cé phdn Bao bi Sai gon da duge kiém todn boi
Céng ty TNHH Kiém todn AFC Viét Nam.
H¢i ddng quén trj kinh trinh Dai h¢i ddng cb dng théng qua Béo céo Tai chinh nim 2021
da duoc kiém toén bdi Cong ty TNHH Kiém todn AFC Viét Nam va pquongnan phén phéi loi
‘nhuén nim 2021, ké hoach phén phéi loi nhan nim 2022 ciia Céng ty C6 phan Bao bi Si gon,
cu thé 'nhu sau:

1. Théng qua Béo cdo Tai chinh nim 2021 di dwgc kiém tosn:

Béo co Tai chinh nim 2021 ciia Céng ty C8 phin Bao bi Sii gon ¢4 dugc kiém todn boi
Cong ty TNHH Kiém todn AFC Viét Nam, bao gom céc ndi dung:

- Béo céo kiém toan déc lap;

- Bang c4n 5i ké todn tai ngay 31/12/2021;

- Béo céo két qua hoat d6ng kinh doanh nim 2021;

- Béo cédo lvu chuyén tién té;

- Thuyét minh bio céo tai chinh.

2. Phwrong 4n phan phdi lgi nhuén nim 2021:
- Tbng loi nhuin truée thué TNDN: (1.320.770.004)d
- Loi nhuin sau thué: (1.981.817.660)d
- * Chi tra cb tirc: Khéng
- Trich céc quy: Khong
3. K¢é hoach phén phéi l¢i nhan nam 2022:
- . Téng loi nhuén truée thué TNDN: 13.150.000.0004
- Loi nhun sau thué: 10.520.000.0004
- Chi tra cb tirc: 6%/vdn didu 1&
- Trich cac quy: '
o Trich Qu d4u tu phét trién: 50% x l¢i nhu4n sau thué TNDN




o Trich Qu-khen thuéng phiic loi: 5% x lgi nhusn sau thué TNDN

o Trich Quf thuéng Ban Diéu hanh: 5% trén loi nhuén sau thué TNDN vugt ké
. hoach nim 2022

Kinh trinh Da; hi ddng cb dbng xem xét va thong qua.

TM. HQI DONG QUAN TRI
| CHUTICH

Noi nhin:
- Céc cd dong;
- HDQT, BKS
- Lwu: VT, TK.
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CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
e Déc 14p — Ty do — Hanh phiic

Sé: 62/TTr-DEHDCD.2022
TP.HCM, ngay (¥ thang 5 nim 2022

TO TRINH

Vé viéc luwa chpn Cong ty kiém todn dpc lap cho ndm tai chinh 2022

Kinh gui: Dai hoi ddng cb dong thwong nién nim 2022

- Cén cir Ludt doanh nghiép sé 59/2020/QH14 do Quéc héi Nuée CHXHCN Viét Nam
théng qua ngay 17/6/2020;

- Cén cir Piéu I t6 chire va hoat déng cua Cong ty Cé phcfn Bao bi Sai Gon.

~ Dé thuc hién viéc kiém toan bdo cdo tai chinh nim 2022 ciia Céng ty, kinh trinh Pai
hoi ddng-cd dong 1y quyén cho Hoi ddng quén trj lva chon don vi kiém toan d& thuc hién

kiém toan ddc 14p d kidm to4n va soét xét cic bio cdo tai chinh cho nim 2022.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI BONG QUAN TR
CHU T

Noi nhén:

- Céc, c0 ddng;
- HBQT, BKS
- Luu: VT, TK.




CONG TY COPHAN BAO BISAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
$6: 03 /TTr-PHPCP.2022 Dgc 1&p — Tw do — Hanh phic

TP.HCM, ngay AL thing 5 nam 2022

TO TRINH
Thi lao hoat d¢ng ciia Hpi ddng quan tri (HDQT),
Ban kiém so4t (BKS) nim 2021 va ké hoach nim 2022

Kinh giri: DAI HOI DPONG CO DPONG THUONG NIEN NAM 2022

- Cdn cir Diéu I¢ 16 chizc va hoat dong cia Cong ty Cé phan Bao bi Sai Gon;
- Can cik vao ké hoach san xudt kinh doanh va loi nhudn ném 2022,

Hoi dong quén trj Céng ty Cb phin Bao bi Sai Gon béo c4o Thu lao cia Hoi ddng
quén fri, Ban kiém so4t ndm 2021 & ké hoach thi lao nim 2022 nhu sau:

1. Tong muc thi lao Hoi ddng quan tri, Ban kiém soét nam 2021;

B Tong muc thu lao hoat dong duoc Pai hoi ddng'cd dong thong qua 1a: 204.000.000
dbng (Hai trim 1€ bén tridu dong)

- Thyc hién 1a: 192.000.000 ddng (M¢t trim chin muoi hai triéu déng).

2. Ké hoach tdng mitc th lao Héi déng quan tri, Ban kiém so4t nim 2022;
- Téng muc thd lao hoat déng cua Hobi ddng que’m tri va Ban kiém so4t Céng ty
trong ndm 2022 12 204.000.000 ddng (Hai tram 1é bén triéu dong)

- K€ hoach thi lao hoat d6ng chi hang thang cy thé Pai hoi ddng cb d6ng giao cho
-Hoi dong quén trj quyét dinh.

Kinh trinh Pai hdi déng cb déng xem xét va thong qua.

TM. HOI DONG QUAN TRI

Noi nhin:

- Toan thé cb déng;
- TV.HDQT, TV.BKS
- Luu: VT, TK.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO Bi SAI GON Pjc lap — Ty do — Hanh phiic

sé: 04 /TTr-PHDCD.2022 TP.HCM, ngay  théng 5 nim 2022

TO TRINH
V/v: Hity ding ky cong ty dai chiing, hily ddng ky giao dich cé phiéu, hily ddng kj chieng khodn

Kinh giri:  Dai hoi ddng cb dong Cong ty C phin Bao bi Sii Gon

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 duge Quéc hi théng qua ngay 17/06/2020;

- Can cit Lugt Chimg Khodn s6 54/2019/QH14 duge Quéc hii thong qua ngay ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi himh mét s diéu cia Ludt Chimg khodn théng

\

qua ngay 31/12/2020;

- Cén cit Thong te 118/2020/TT-BTC cia B¢ Tai chinh ngay 31/12/2020 vé viéc hudng din mét
56 ngi dung vé chio bdn, phdt himh chimg khodn, chio mua cong khai, mua lgi ¢é phiéu, ding
ky) céng ty dai chumg va hiy tu cdch céng ty dai ching;

- CéancirDiéulé 16 chirc va hoat dong cia Cong ty Cé phdn Bao bi Sai Gon.

H¢i déng Quén trj Céng ty Cb phan Bao bi Sai Gon kinh trinh Pai héi déng cb déng vé viéc huy

dang ky Cong ty dai chiing nhu sau:
1. Théng qua viéc Hiy ding ky cong ty dai chiing, Hiy ding ky giao dich ¢ phiéu trén
san giao dich UPCOM va Hiy ding ky ching khodn tai Trung tim Luwu ky Chirng
khoin Viét Nam (VSD)

Cin cir diém a, Khoan 1 Diéu 32 Luit Chimg khoén s 54/2019/QH14 quy dinh: “Céng ty
chiing la Céng ty c6 von diéu 1¢ ¢ gép tir 30 ty ddng trdr 1én va c6 tbi thiéu 12 10% sé cd phiéu &6
quyén biéu quyét do it nhit 100 nha diu tu khéng phai 13 cé dong 16n nim gitt.”

Theo thirc té hién nay, Céng ty Cb phin Bao bi Sai Gon (SPA) nhu sau:
- Vén diéu 1& da gép cua SPA 12 85.000.000.000 ddng cin cir Gidy chimg nhén ding ky
doanh nghiép s 0301714946 (s6 cii: 4103005382) do S& Ké hoach va Dau tr Thanh phd

Hb Chi Minh déng ky 14n d4u ngay 11/10/2006, ding ky thay ddi 14n thit 6 ngay 31/12/2020
va Béo c4o tii chinh kiém to4n nam 2021.

- Co chu cb déng ciia SPA (theo danh séch cé déng do VSD chét ngay 28/04/2022) nhu sau:

e Cb déng I6n: Cong ty C6 phén Déu tr Sai Gdn VRG, ¢b déng chiém 93,58% sb ¢b phén
c6 quyén biéu quyét.
o Cb ddng khong phai la cb dong 1ém: 213 ¢d ddng chiém 6,42% sé cb phin ¢ quyén biéu
£
quyet.




Nhu véy, Céng ty C6 phin Bao bi Sai Gon d2 khong con d4p img didu kién 12 céng ty dai ching.

Can cif tinh hinh thyc té nhu trén va dinh huéng phét trién trong thdi gian t6i cita Cong ty 12 tinh
gon b méy quén 1y, tip trung vio hoat dong sin xuft kinh doanh, Hoi ddng quén trj thong nhét
trinh PHDCP thong qua viéc Hily tw cdch cong ty dai ching, Hily ding ky giao dich cd phiéu
trén san giao dich UPCOM va Hiiy ding ky chimg kho4n tai VSD ciia Céng ty C phin Bao
bi Sai Gon.

2. Uy quyén cho Hoi ddng quan trj

Dai hoi ddng cb déng (PHDCD) ty quyén cho Héi ddng quan trj thue hién céc ndi dung
cbng viéc cén thiét dé hoan tit viéc hity ding ky cong ty dai ching va hiy ding ky giao dich
chimg khoén trén sn giao dich UPCOM, hily déng ky chimg kho4n tai VSD theo phwong
4n dugc DPHPCD théng qua, bao gbm nhung khéng gii han: bb sung, chinh sira céc néi
dung lién quan dén phuong 4n hity déng ky Céng ty dai ching theo yéu ciu clia céc co quan
quén Iy Nha nu6c, quyét dinh thai gian trién khai thuc hién, x4y dung hd so, trién khai c4c
thit tuc véi Uy ban Chimg kho4n Nha Nuéc, S& Giao dich Chirng khodn Ha Ngi, Trung tdm
Luru ky Chimg khoén Viét Nam theo diing quy dinh.

Hoi déng quén trj kinh trinh Dai hdi ddng cb déng théng qua cAc ndi dung trén.
Trén trong kinh trinh!

TM. HQI PONG QUAN TR]
c_m'J TICH HPQT

C6 n g Ty C P Digitally signed by Cong Ty CP Bao Bi Sai
Gon
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