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BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025 VA KE
HOACH NAM 2026

Kinh thwa Quy vi C6 déong,
Kinh thwa Dai hoi,

Ho6m nay, ngay 22 thang 04 nam 2026, Dai hoi dong ¢ dong thuong nién ctia Cong ty
¢d phan Pau tu xdy dung va Phat trién Truong Thanh duge té chire, toi xin thay mit cho
Ban Téng Giam doc bao céo trude DPai héi vé Két qua hoat dong san xuat kinh doanh cua
Cong ty nam 2025 va Ké hoach san xuét kinh doanh nim 2026 nhu sau:

I. KHAI QUAT HOAT PONG CUA TRUONG THANH TRONG NAM 2025

Nam 2025 dugc danh gia 1a nam hoat dong 6n dinh ctia Cong ty khi cac yéu té vi mo
ctia nganh dién nhin chung khong phat sinh bién dong 16n anh hudng dang ké dén hoat dong
san xuét kinh doanh. Mic du diéu kién thoi tiét, thiy van kém thuan lgi hon so véi ndm
2024, Cong ty van ghi nhan két qua tich cuc véi doanh thu dién thuong phim (bao gém
thiy dién va dién mat troi) va loi nhuan sau thué déu ting trudng so véi cung ky. Két qua
nay phan anh hiéu qua trong cong tac diéu hanh cta Ban lanh dao cung véi su nd luc cia
toan thé can bd, cong nhén vién.

- Pbi v6i mang thily dién: cic nha may duoc van hanh on dinh, tuan tha day da ké
hoach bao tri, bao dudng dinh ky. San lugng ndm 2025 giam so véi mitrc nén cao clia ndm
2024 do anh hudéng cia hién tugng La Nina trude d6. Tuy nhién, trong céc thoi diém diéu
kién thiy van thuén lgi va nhu cdu phu tai ting cao, hé thong van wu tién huy dong ngudn
thiy dién. Nho do, doanh thu dién thuong phdm ciia mang nay van ghi nhin muc ting
khoang 1,4% so vi cung ky nam 2024.

- P6i v6i mang dién mit troi: san lugng chiu anh hudng bdi mire bire xa giam trong |
ndm 2025. Tuy nhién, nho cong tac quan ly van hanh duoc thyue hién hiéu qua, cac nha may
van duy tri hiéu sudt hoat dong 6n dinh, qua d6 dam bao két qua san xuat kinh doanh tich
cuc véi doanh thu dién thuong pham tang ting khoang 0,33 % so véi ndm trude.

- Péi voi mang dién gi6: Nha may phong dién Phuong Mai — du an hop tac kinh
doanh duy nhat cta Cong ty tiép tuc van hanh 6n dinh. Tuy nhién, hiéu qua tai chinh con
han ché do chi phi van hanh & mirc cao. Trén co s¢ d6, Cong ty da chi dong thuc hién trich
lap du phong nham kiém so4t va phong ngira rii ro.

- Vé cong tac tai chinh — ké toan: hoat dong trong nim dugc thyc hién 6n dinh. tuan
thi ddy di cac quy dinh ctia phép luat. Chi phi tai chinh, ddc biét 1a chi phi lai vay, giam so
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IL.

v6i nam trude nhd Cong ty chi dong giam du ng vay, qua d6 gop phan tich cuc vao ting
trudng loi nhudn. Cong tac hach toan ké toan duoc thuc hién df’iy du, lién tuc; cac bao cao
tai chinh duge 13p dinh ky theo quy, d4p ng yéu cau kiém toan va cong bd thong tin theo
quy dinh.

- Cong tac quan tri va diéu hanh: tiép tuc duogc duy tri hidu qua. Ban Tong Giam dbc
da chii dong bam sét dién bién thoi tiét, thuy van dé xay dung phuong an van hanh phu hop,
t6i ru hiéu qua san xuét kinh doanh. Ddng thoi, cong tac kiém soat van hanh, bao tri thiét
bi va dam bao ché do cho nguoi lao dong dugc thuc hién chat ché, gop phén duy tri hoat
déng 6n dinh, an toan tai cdc nha may.

PANH GIA TONG QUAT KET QUA HOAT PONG SAN XUAT, KINH DOANH
CUA CONG TY NAM 2025

1. DPanh gia chung két qua hoat dong san xuit, kinh doanh niim 2025.

Dén 31/12/2025, céc chi tiéu chinh trong hoat dong san xuét, kinh doanh cta Cong ty
¢6 phan Péu tr Xay dung va Phat trién Truong Thanh nhu sau:

Don vi tinh: ty dong

STT Khoian muc 31/12/2025 | 31/12/2024 % ,t,ﬁ ng/
giam
1 Téng tai san 4.149.6 4.250,5 (2,38)
2 | Ngudn vbn chu s hiru 2.365.,4 2.178,6 8,57
3 | Doanh thu ban hang va cung cép dich vu 728,1 734,1 (0,82)
4 | Loi nhuan thuan tir hoat dong kinh doanh 253.3 2554 (0,83)
> | Loi nhun sau thué 231.6 231,5 0,03

(Nguon: BCTC téng hop kiém todn ndam 2025 cia CTCP Pau tw xdy dung va Phdt trién
Truong Thanh)

Tai thoi diém 31/12/2025, tong tai san cua Cong ty dat 4.149,6 ty dong, giam
2,38% so0 v6i cudi nam 2024. Su sut giam nay chi yéu dén tir viéc Cong ty thuc hién
giam du no vay va co cdu lai ngudn von trong ky. Nguoc lai, von chii s& hiru dat
23654 ty df‘mg, tang 8,57% so vé1 nam trude, phan anh két qua tich Ity loi nhuan
6n dinh va chinh sach tai chinh theo hudng nang cao mirc d6 tu chii cia Cong ty.

Vé két qua hoat dong kinh doanh, doanh thu ban hang va cung cdp dich vu nam
2025 dat 728,1 ty dong, giam nhe 0,82% so v6i nam 2024. Loi nhuén thuan tir hoat
dong kinh doanh dat 253,3 ty dong, giam 0,83%, tuong (g véi xu hudng bién dong
cua doanh thu trong bdi canh diéu kién san xuét chua thuc su thuédn loi. Tuy nhién,
loi nhudn sau thué nam 2025 dat 231,6 ty dong, co ban giir 6n dinh so v&i nam trude
(tang 0,03%). Két qua nay chii yéu nho Cong ty kiém soat tdt chi phi, dac biét 1a chi
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phi tai chinh thong qua viéc giam du ng vay, qua do bu dip phan suy giam cua loi
nhuén tir hoat dong kinh doanh.

Két qui Hoat dpng sin xuit kinh doanh ciia Cong ty trong niam 2025:

DPon vi tinh: ty dong

STT Chi tién Thyc hién | Kéhoach | ° 92t
) dwgce
1 | Doanh thu thuan 728,11 670,00 | 108,67%
2 | Gia von hang ban 319.9 315,62 |  101,36%
3 | Loi nhun gop 408,21 354,38 | 115,19%
4 | Chi phi quan 1y doanh nghiép 26,78 26,35 | 101,63%
5 | Chi phi tai chinh 129,28 132,06 97,89%
6 | Loi nhuén thuan tir hoat dong kinh doanh 253,25 19597 | 129,23%
7 | Téng LN trude thué 248,82 194,96 | 127,63%
8 | Loi nhuan sau thué 231,62 180,00 |  128,68%

(Nguon: BCTC téng hop kiém todn nam 2025 ciia CTCP Pau tu xdy dung va Phdt trién

Truong Thanh)

2. Panh gia chung tinh hinh vin hanh cia cac nha may dién.

2.1.

Ve tinh hinh san xuat tai cac nha mdy dién:

Trong nam 2025, cac nha may dién cua Cong ty dugc van hanh an toan, 6n dinh va hiéu
qua, dap ung day di cac yéu cau ve ky thuat, kinh té va tuan tha phap luat.

2.2.

Cong tac an toan lao dong va bao v¢ moi truong dugc thure hién nghiém tac; khong xay
ra tai nan lao dong nghiém trong hay su cb 16n vé thiét bi. Hé thong may méc, day
chuyén san xuat duogc kiém soat, bao tri, bao dudong dinh ky, ddm bao trang théi van
hanh tin cay, lién tuc.

Cac nha may lubn duy tri mirc do sin sang cao, chii dong khai thac t6i wu ngudn ning
luong diu vao, qua d6 dam bao san lwgng va hiéu sudt theo thiét ké, dong thoi kiém
soat hiéu qua chi phi va céc chi tiéu k¥ thuat trong qua trinh van hanh.

Hoat dong san xuét dién dugce thuc hién tuan thi dé’iy du cac thoa thuan k¥ thuat voi Tap
doan Dién luc Viét Nam (EVN), dam bao van hanh déng bd, an toan véi hé thong dién
qudc gia; cdc quy trinh, quy pham k¥ thudt trong vén hanh, xur ly su 0 va bao dudng
thiét bi dugc chip hanh nghiém tic.

Bén canh d6, toan bo hoat dong san xuat kinh doanh dién ning cta Céng ty dugc trién
khai dung quy dinh cua phép luat, khong phat sinh vi pham.

Vé tinh hinh nhan sw tai cdic nha mdy dién:
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2.3.

Trong nam 2025, tinh hinh nhén su cip quan 1y tai cic nha may khong c6 nhiéu su xao
tron. Cong ty ludn duy tri va dam bao diy di nhan su tham gia cdc vi tri quan ly, diéu
hanh va vén hanh trong ddy chuyén san xuat tai mdi nha may dién.

Poi ngii Trudng ca van hanh dugc hudn luyén, boi huan va sét hach, cdp gidy Chimg
nhan Trudng ca van hanh diy du trudce khi tiép nhan vi tri cong téc.

Doi ngti cong nhan van hanh, nguoi lao dong dugc tuyén dung co6 du diéu kién trinh do,
kién thuc, do tudi lao dong, tay nghé phu hgp vai tinh chét cong viéc, cung vaéi do, can
bd cong nhan vién trong céc nha may ciing duge boi dudng, huan luyén diy dui vé an
toan v¢ sinh lao dong, phong chay chira chay.

Vé tinh hinh hoat djng ciia thiét bi, mdy méc:
Céac nha may dién trong toan Cong ty dam bao duy tri tinh trang hoat dong ctia may
méc, thiét bi theo cac thong s6 ky thuat thiét ké.
Trong nam khong xay ra cac su ¢ 16n, lién quan téi thiét bi, may méc bi hong héc, lam
anh huong, gian doan hoat dong san xuét. Cac cong tac stra chira thuong xuyén, bao
dudng dinh ky dugc thue hién tuong déi diy du. Cac nha may da c6 ké hoach va trién
khai thuc hién cong tac thi nghiém, kiém dinh dinh ky thiét bi dung quy dinh.

3. Danh gia chung tinh hinh hoat dong ciia Chi nhanh Ninh Thuin ciia Cong ty.

Chi nhanh Cong ty tai Ninh Thuén chiu trach nhiém quan ly, diéu hanh 2 nha may dién

mat troi H6 Bau Ngtr, Ho Nuai Mot 1.

Vé quan ly céac hoat dong san xuat: Hoat dong ctia cac nha may dién mdt troi duge dam
bao duy tri 6n dinh, ca trong cong tac td chirc — diéu hanh, van hanh — sdn xuat, an ninh
an toan, v¢ sinh moi trudng.
Vé quan ly nhan su: cic cip quan 1y tai Chi nhanh Ninh Thuan da thyuc hién tot viée
diéu hanh, quan ly, phan cong cong viéc mot cach hgp ly, cing véi do 1a viée thue hién
danh gia xép loai thi dua khen thudng hang thang, da gép phan duy tri 6n dinh cac hoat
dong san xuit, nguoi lao dong doan két gin bo, hd trg nhau hoan thanh t6t nhiém vu
dugc giao, tao thanh tap thé virmg manh.
Vé quan 1y tai chinh:
e Chinhanh da quan Iy va phan anh day di chinh xac céc chi phi phét sinh trong qué
trinh dau tu du 4n va qua trinh van hanh cic nha may dién mat troi.
e Tdng hop s6 liéu dé lam Bdo cdo tai chinh hang thang, quy, bao céo tai chinh nam
cho Cong ty; cung cp sb liéu cho kiém toan dé hop nhét s6 liéu véi Cong ty.
Cong tac bao céo dinh ky: kip thoi bao cdo, dung vé thoi han va du vé ndi dung trong
céac linh vuc: mdi truong, phong chdy chita chdy, cac thu tuc phap ly, hoat dong phat
dién, thanh tra, kiém tra... theo dinh ky hang thang, hang quy cho cac co quan Nha
nude theo quy dinh, dong thoi, thay mat Cong ty phan anh tinh hinh hoat dong cua 2
nha may dién mat troi dé cac So ban nganh lién quan nam rd dugc nhirng thuan lgi, kho
khan va kip thoi hd trg thdo g& cho doanh nghiép.
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Chi nhanh Ninh Thuan da phéi hop tét voi cac s& ban nganh dia phuong dé thuc hién
quyén va nghia vu ctia Cong ty d6i voi Nha nude va thic ddy tot viée trién khai nghién ciru,
khao sat va danh gia cac du an du tu méi ma Cong ty da ding ky vai tinh.

4. Danh gia hoat dong Cong ty qua cac chi tiéu tai chinh.

Don vi Nam | Nim

L Chittn tinh 2024 | 2025

1 | Chi tiéu vé kha niing thanh to4n

Y Sy | S

- Heé s thanh toan ngén han Lan 0,79 | 0,84
2 | Chi tiéu vé co chu von

- Hé s6 no/Tdng tai san Lan 0,49 | 0,43

- Hé s6 no/Vén chu s hiru Léan 0,95 | 0,75
3 | Chi tiéu vé niing lwc hoat dong

- Doanh thu thuin/Tdng tai san bq Lan 0,17 | 0,17
4 | Chi tiéu vé kha ning sinh loi

- Hé s6 LN sau thué/DT thuan % 30,35 | 31,81

- Hé so LN sau thu¢/VCSH binh quan (ROE) % 10,72 | 10,2

- Hé s0 LN sau thué/Tong tai san binh quan (ROA) % 517 | 5,52

- Hé¢ s6 LN tir hoat dong SXKD/DT thuén % 34,32 | 34,78
(Nguon: BCTC tong hop kiém todn ndm 2025 ctia CTCP Dau tir xdy dung va Phdt trién

Truong Thanh)

5. Cac hoat dong dau tu trong nam 2025.

Trong nam 2025, Cong ty tap trung van hanh va 6n dinh hoat dong 5 nha may dién.
Ngoai ra, thira Gty quyén cia PHPCD va Hoi dong quan tri, Ban Tbng giam ddc trién khai
céc cong viéc cua giai doan chudn bi dau tu du an thiy dién tich nang Phuéc Hoa qua cac
hop dong khao sat dia chat, dia hinh phuc vu lap Béo cdo nghién ctru kha thi va ky két hop
ddng Bao céo nghién cir kha thi du an.

6. Cong tic tai chinh — ké toan.

- (Cong tac tai chinh — ké toan thuc hién tét theo hé thong chudn muc ké toan Viét Nam
(VAS) va cac quy dinh vé chuin muc ké todn hién hanh, quan ly chit ché tai san cua
Cong ty, khong dé xay ra tinh trang thit thoat trong ké toan, chu dong linh hoat trong
cong tac tai chinh dam bao ngudn von day du cho hoat dong kinh doanh.

- Ché‘ip hanh nghiém chinh viéc 1ap va thuc hién bédo céo tai chinh theo ding chuin muc
ké toan va thuc hién cong tac bao céo va cong bo thong tin theo diing quy dinh cua phap
luat nham tao su minh bach d6i véi cac ¢ dong.

- Xay dung céc bién phap quan ly tét va sir dung c6 hiéu qua nguon vén trong qua trinh
déau tu kinh doanh va thyc hién du an.
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II1.

Chu dong trién khai ting cuong nhén sy dé dam bao céc cong viée lién quan dén cong
tac tai chinh, ké toan, nguon von dugc thuc hién kip thoi va co hiéu qua.

. Cong tac quan hé c6 dong.

Thyec hién t6t cong tac cong bd thong tin, viée cap nhat thong tin ddy du, kip thoi tdi cac
cd dong, cong chiing luén duoc thue hién nghiém chinh, theo quy dinh cta phép luat va
céc Quy ché ciia Cong ty.

Phéi hop véi cac Tong cong ty luu ky va bu trir chimg khoan Viét Nam (VSDC) dé
chinh sira, cdp nhat diy du, chinh xac théng tin vé danh sich c¢6 dong Cong ty, dong
thoi, 1am viée véi Uy ban chimg khoan Nha nude (SSC), S& giao dich chimg khoan Tp.
H6 Chi Minh (HoSE) dé thuc hién céc thu tuc, cong viéc lién quan linh vuc chirng khoan
va thi trudng chitng khoan theo ding quy dinh ctia phép luat, ddm bao quyén lgi ciia cb
dong va Cong ty.

B phan quan hé ¢ dong ludn sin sang tiép nhan thong tin gép ¥, phan anh tir cac ¢b
dong, va nd lyuc giai dap, phan hoi cac thiac méic ciia ¢d dong Cong ty mot cach chinh
xéc, cling nhur huéng dan va hd tro ¢b dong trong kha nang khi dugc yéu cau.

. Pdnh gid mirc hoan thanh chi tiéu so véi muc tiéu dé ra trong nim 2025.

Muc tiéu doanh thu va lgi nhuan dé ra cho nam 2025 va két qua dat dugc thuc té nhu

sau:
Chi tiéu Don vi tinh Ké hoach Két qua thwe hién
Vén diéu 1& Pong 1.785.604.720.000 1.785.590.870.000
Doanh thu Pdng 670.000.000.000 728.111.408.415
Loi nhuan sau thué DE’mg 180.000.000.000 231.624.053.946
Cd tirc % 5 5

- V& vbn diéu 1¢&: Theo nghi quyét dai hoi dong c6 dong nam 2025, Cong ty da thuc hién

chi tra cb tirc nam 2024 véi ty 18 5%, nang von diéu 1é cua Cong ty 1én trén 1.785 ty
dong.

Vé doanh thu: Cong ty da thuc hién dat 108,67% so voi ké hoach. Mac du khong co
nhiéu yéu t6 thuan lgi tir khi twong thuy van nhu ctia nam 2024, nhung nho sy hoat dong
6n dinh cua céc nha mdy, va viéc khai thac tot thoi gian phat dién, doanh thu da vuot
trén 8% so vai ké hoach dugec PHDCD dé ra.

Vé lgi nhuén: Loi nhuén sau thué ciia Cong ty dat 128,68% ké hoach, cho théy su nd luc
trong viéc t&i uu hoa chi phi va nang cao hiéu qua hoat dong kinh doanh ctia Cong ty.

KE HOACH SAN XUAT, KINH DOANH NAM 2026

1. Panh gia thuan lgi va kho khin trong nam 2026.
1.1.  Béi canh nganh san xudt dién, ning lwong tdi tao trong nam 2026:
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- Béi canh van hanh h¢ thong dién nam 2026 du kién s& gdp khong it thach thic. Theo du
bao cta co quan khi tugng thiy van, xac suat xuat hién hién tugng El Niflo trong céac
thdng cao diém mua khé (tir thang 6 dén thang 8) & mirc cao, ¢ thé khién san luong
thiy dién suy giam khoang 15% so v6i mirc nén nam 2025. Piéu nay lam gia ting ap
luc can dbi cung — ciu dién, dic biét tai khu vuc mién Béc — noi phu thudc dang ké vao
ngudn thuy dién.

- Trong bdi canh d6, cac ngudn ning lugng tai tao nhu dién gi6 va dién mat troi tiép tuc
dong vai trd quan trong nhd wu thé vé thoi gian trién khai nhanh, linh hoat trong b sung
cong suat. Pong thoi, Chinh phu dang timg budc hoan thién co ché chinh sach (co ché
gi, dau thau, hgp déng mua ban dién truc tiép — DPPA...) nhiam tao hanh lang phap ly
rd rang hon, qua do6 thic ddy thu hit dau tr vao linh vuce nay va gép phin dam bao an
ninh ning lugng qudc gia.

1.2.  Thudn lgi dbi véi Cong ty:

- Thi truong dau ra cta cac san pham cia Cong ty duge dam bao én dinh.

- Nguon nhan luc: Cong ty da xdy dung duoc mot ddi ngii nhin vién gin bo, nhiét tinh,
nhiét huyét véi cong viée, cac can bd nhan vién duge dao tao lanh nghé;

- Cong ty luén nhan dugc sy hop tac cia lanh dao, cac phong ban k¥ thuat chuyén mon
clia Tap doan Pién lyc Viét Nam, Tong cong ty Dién luc mién Bic, Tong Cong ty Dién
lwc mién Nam va cac don vi truc thuoc EVN va B Cong thuong trong cong tic phéi
hop vén hanh, trao dbi théng tin phuc vu van hanh hiéu qua.

1.3.  Khé khin déi véi Cong ty:

- Tinh hinh ty gia hdi doan gitra dong d6 la My va dong Viét Nam ludn giir & muc cao, sé
khién cho chi phi nhap khau céc linh kién va may moéc thay thé trong ké hoach duy tu,
bao dudng, hay mua méi trong qué trinh dau tu du 4n méi, tir nude ngoai, tdng cao;

- Tinh hinh cic tuyén duong day truyén tai dién Qudc gia van con tinh trang qué tai va
nhu cu phu tai & mét s6 thoi diém trong nam thap din dén nguy co bi cét giam cong
suit phat dién tai 2 nha may dién mat troi Béu Ngtr va Nui Mot 1 van con hién hiru véi
mirc cit giam khoang 4% so v6i nang luc san xuét ciia nha may.

2. Muc tiéu kinh doanh nam 2026.

- Ban Téng Giam dbc Cong ty tiép tuc xac dinh cac muc tiéu lam viéc trong nam 2026
cua Cong ty tiép tuc 1a: On dinh San xuét — On dinh tai chinh — Lam cong tac chuan bi
trién khai dau tu cac du an moi;

- Tiép tuc duy tri va én dinh céc loai hinh kinh doanh hién tai ciia Cong ty, xdy dung ké
hoach linh hoat phu hgp véi dién bién cua thi truong;

- Duy tri hiéu qua b may, xay dung chién luge sir dung ngué“m nhan luc dap ing tung
giai doan phat trién ctia cong ty;

- Thuc hién tiét kiém chi phi trong moi hoat dong, nang cao hiéu qua sir dung vén, dam
bao hoan thanh cac chi tiéu ké hoach dé ra.
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Muc tiéu doanh thu va lgi nhugn nam 2026:

Chi tiéu Pon vi tinh Ké hoach
Doanh thu Dong 670.000.000.000
Loi nhuén sau thué Dé"mg 180.000.000.000

3. K& hoach san xuit kinh doanh va dau tr trong nam 2026.

Trén co s¢ danh gia thuc trang hoat dong san xuat kinh doanh, Ban Téng Giam dbc
Cong ty Co phan Dau tu Xay dung va Phat trién Truong Thanh trinh Dai hoi dong ¢d dong
ké hoach san xuét kinh doanh nam 2026, kém theo céc giai phép trién khai nhu sau:

« Téi wu hoa véan hanh, phat huy t6i da cong suat cac nha may dién, dam bao khai thac
hiéu qua nguon lue hién ¢6, nang cao san lugng va hiéu qua kinh doanh.

« On dinh va phat trién ngudn nhan luc, cht trong giit vimng doi ngii hién hiru, dong
thoi tang cuong dao tao, bd sung luc lwgng lao dong quan ly va van hanh c6 chét
lwong, dap img yéu cau ngay cang cao cia hoat dong san XuAt.

» Nang cao cong tac quan ly ky thuat, dfiy manh hoat dong bao tri, bao dudng dinh ky
va trién khai stra chita 16n ddi vai thiét bi, tai san ¢6 dinh, nham duy tri d¢ tin cay
van hanh va ti wu hiéu qua khai thac tai san.

B Tiép tuc bam sat thong tin vé lya chon nha dau tu dy an ddi véi cac du an thude Quy
hoach dién VIII da duoc Dai hoi dong cd dong thong qua, 1am co s& md rong quy
mo va du dia tang trudng trong trung va dai han.

« D6i voi Du an Thiy dién tich ning Phuéc Hoa: Bdo cdo nghién ctru kha thi dang
trong qua trinh tham tra, thdm dinh. Ban Tbng Giam dbc sé& tiép tuc phdi hop véi céc
d6i tac trién khai cac budc tiép theo theo ding Nghi quyét ctia Hoi ddng quan tri va
chi dao cia Ban Quan ly du an.

« Tiang cudng cong tac quan tri doanh nghiép theo hudng minh bach, hi¢u qua, ning
cao nang luc didu hanh va kiém soat rii ro, dam bao hai hoa lgi ich ctia c6 dong va
su phat trién bén viing ctia Cong ty.

Trén déy 1a Béo céo ctia Ban Tong Gidm ddc vé Két qua san xuat kinh doanh ctia Cong
ty nam 2025 va ké hoach san xuét kinh doanh nam 2026. Kinh trinh Dai hoi dong c6 dong
nam 2026 ciia Cong ty c¢b phan Pau tu xdy dung va Phat trién Truong Thanh thong qua.

Kinh chiic toan thé Quy vi C6 dong 10i chiic sire khoe va thanh dat, chic Dai hoi thanh
cong t6t dep!
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REPORT OF THE BOARD OF DIRECTORS
ON BUSINESS PERFORMANCE RESULTS OF 2025 AND PLAN OF 2026

Dear Shareholders,
Dear General meeting of shareholders,

Today, April 227, 2026, the Annual General Meeting of Shareholders of Truong Thanh
Development and Construction Investment Joint Stock Company is held. On behalf of the
Board of Managers, I would like to report to the General Meeting on the Company's
production and business results in 2025 and the production and business plan in 2026 as
follows:

I.  KHAI QUAT HOAT PONG CUA TRUONG THANH TRONG NAM 2025

2025 is considered a stable year for the Company, as macroeconomic factors in the
electricity sector generally did not experience significant fluctuations that would
substantially affect production and business operations. Despite less favorable weather and
hydrological conditions compared to 2024, the Company still recorded positive results with
both commercial electricity revenue (including hydropower and solar power) and after-tax
profit growing year-on-year. This result reflects the effectiveness of the management team's
operations and the efforts of all staff and employees.

- Regarding the hydropower segment: the plants operated stably, fully complying
with the scheduled maintenance and repair plans. Production, in 2025, decreased compared
to the high base level of 2024 due to the impact of the previous La Nina phenomenon.
However, during periods of favorable hydrological conditions and high load demand, the
system still prioritized the mobilization of hydropower sources. Thanks to this, the revenue
from commercial electricity sales in this segment still recorded an increase of approximately
1.4% compared to the same period in 2024.

- Regarding the solar power segment: production was affected by the decrease in
radiation levels in 2025. However, thanks to effective operational management, the plants
maintained stable operating performance, thereby ensuring positive business results with
commercial electricity revenue increasing by approximately 0.33% compared to the
previous year.

- Regarding the wind power segment: Phuong Mai Wind Power Plant — the
Company's only business cooperation project — continued to operate stably. However,
financial efficiency was limited due to high operating costs. Based on this, the Company
proactively made provisions to control and prevent risks.
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- Regarding financial and accounting work: operations during the year were stable
and fully complied with all legal regulations. Financial costs, especially interest expenses,
decreased compared to the previous year thanks to the company's proactive reduction of
outstanding debt, thereby contributing positively to profit growth. Accounting work was
carried out fully and continuously; financial reports were prepared quarterly, meeting audit
requirements and disclosure regulations.

- Management and operation: continued to be effective. The Board of Directors
proactively monitored weather and hydrological conditions to develop appropriate
operating plans, optimizing production and business efficiency. Simultaneously, the control
of operation, equipment maintenance, and employee benefits were strictly implemented,
contributing to maintaining stable and safe operations at the factories..

GENERAL ASSESSMENT OF THE COMPANY'S PRODUCTION AND
BUSINESS PERFORMANCE RESULTS IN 2025

1. General assessment of production and business performance in 2025.

By December 31st, 2025, the main indicators in production and business activities of
Truong Thanh Construction and Development Investment Joint Stock Company are as
follows:

Pon vi tinh: ty dong

No. Creteria 31122025 | 311272024 | ° Mmereasel
decrease
L' | Total assets 4.149.6 4.250,5 (2,38)
2 | Owner’s Equity 2.3654 2.178,6 8,57
3 | Sales and Service Revenue 728,1 734,1 (0,82)
4 | Operating income 2533 2554 (0,83)
5 | Profit after Tax 231,6 231.5 0,03

(Source: Audited consolidated financial statements for 2025 of Truong Thanh
Development and Construction Investment JSC)

As of December 31%, 2025, the Company's total assets reached VND 4,149.6 billion, a
decrease of 2.38% compared to the end of 2024. This decrease mainly resulted from the
Company reducing its outstanding loans and restructuring its capital sources during the
period. Conversely, equity reached VND 2,365.4 billion, an increase of 8.57% compared to
the previous year, reflecting the stable accumulation of profits and a financial policy aimed
at enhancing the Company's self-reliance.

Regarding business performance, sales revenue and service provision in 2025 reached
VND 728.1 billion, a slight decrease of 0.82% compared to 2024. Net profit from business
operations reached VND 253.3 billion, a decrease of 0.83%, corresponding to the
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fluctuating trend of revenue in the context of less than favorable production conditions.
However, after-tax profit in 2025 reached VND 231.6 billion, remaining essentially stable
compared to the previous year (an increase of 0.03%). This result was mainly due to the
company's effective cost control, especially financial costs, through a reduction in
outstanding loans, thereby offsetting the decline in operating profit.

The Company's Production and Business Performance Results in 2025:

Unit: VND billion

No. Criteria Perfomance Plan % Achievement

Net Revenue 728,11 670,00 108.,67%
2 | Cost of Revenue 319.9 315,62 101,36%
3 | Gross Profit 408.21 354,38 115,19%
4 | Administrative Expense 26,78 26,35 101,63%
5 | Financial Cost 129,28 132,06 97,89%
6 | Net Operating Profit 253.25 195,97 129,23%
7 | Profit before Tax 248,82 194,96 127,63%
8 | Profit after Tax 231,62 180,00 128,68%

(Source: Audited consolidated financial statements for 2025 of Truong Thanh
Development and Construction Investment JSC)

2. General assessment of the operating situation of power plants.

2.1

About the production situation at power plants:
In 2025, the Company's power plants operated safely, stably, and efficiently, fully

meeting technical, economic, and legal requirements.

Occupational safety and environmental protection were strictly implemented; no
serious work accidents or major equipment failures occured. Machinery and production
lines were regularly inspected, maintained, and serviced, ensuring reliable and
continuous operation.

The plants maintained a high level of readiness, proactively optimizing the utilization
of input energy sources, thereby ensuring output and efficiency according to design,
while effectively controlling costs and technical indicators during operation.
Electricity production was carried out in full compliance with technical agreements with
the Vietnam Electricity Group (EVN), ensuring synchronized and safe operation with
the national power grid.

Technical procedures and regulations in equipment operation, troubleshooting, and
maintenance were strictly adhered to.

In addition, all of the Company's electricity production and business activities were
implemented in accordance with the law, with no violations occurring.
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2.2,

2.3.

3

About the human resource situation at power plants:
In 2025, the management personnel situation at the power plants remained relatively
stable. The company consistently maintained and ensured sufficient personnel for
management, operation, and production line roles at each power plant.
The team of shift supervisors received full training, instruction, and certification before
assuming their positions.
The workforce of operating personnel and employees were recruited with the necessary
qualifications, knowledge, age, and skills suitable for the job. Furthermore, all staff and
workers in the power plants received comprehensive training in occupational safety and
health, and fire prevention.

About the operating status of equipment and machinery:

Power plants in the entire Company ensured the maintenance of machinery and
equipment operating conditions according to design specifications.

During the year, there were no major incidents related to damaged equipment and
machinery, affecting or interrupting production activities. Regular repairs and periodic
maintenance were carried out relatively completely. Factories had planned and
implemented periodic testing and inspection of equipment in accordance with
regulations.

General assessment of the operation situation of the Company's Ninh Thuan
Branch.

The Ninh Thuan branch of the company is responsible for managing and operating two

solar power plants: Ho Bau Ngu and Ho Nui Mot 1.

Regarding production management: The operation of the solar power plants was

ensured to be stable, both in terms of organization and management, operation and

production, security and safety, and environmental hygiene.

Regarding personnel management: Management at all levels at the Ninh Thuan branch

effectively managed and assigned tasks rationally, along with implementing monthly

performance evaluations and rewards, contributing to maintaining stable production

activities, fostering unity and cooperation among employees, and supporting each other

to successfully complete assigned tasks, creating a strong team.

Regarding financial management:

e The branch has managed and accurately reflected all expenses incurred during the
investment and operation of the solar power plants.

e Compile data for monthly, quarterly, and annual financial reports for the Company;
provide data for auditing to consolidate data with the Company.

Periodic reporting: Timely and accurate reporting in the following areas: environment,

fire prevention and control, legal procedures, power generation operations, inspections,

audits, etc., on a monthly and quarterly basis to relevant State agencies as required.

Simultaneously, on behalf of the Company, report on the operational status of the two
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solar power plants to relevant departments and agencies so they can understand the
advantages and difficulties and provide timely support to resolve issues for the
enterprise.

The Ninh Thuan Branch has coordinated well with local departments and agencies to
fulfill the Company's rights and obligations to the State and to promote the implementation
of research, surveys, and evaluations of new investment projects that the Company has
registered with the province.

4. Assessment of Company Performance in Financial Criteria.

No. Criteria Unit 2024 | 2025
1 | Solvency Criteria
- Current Ratio Lan 0,79 | 0,84
2 | Capital Structure Criteria
- Debt Ratio Lan 0,49 | 0,43
- Financial Levelage Lan 0,95 | 0,75
3 | Perfomance Criteria
- Asset Turnover Ratio Lan 0,17 | 0,17
4 | Profitability Criteria
- Net Profit Margin Ratio % 30,35 | 31,81
- Return on Equity (ROE) % 10,72 | 10,2
- Return on Assets (ROA) % 517 | 5,52
- Operating Profit Margin Ratio % 34,32 | 34,78

(Source: Audited consolidated financial statements for 2025 of Truong Thanh

5. Investment Activities in 2025.

In 2025, the company focused on operating and stabilizing the operations of 5 power
plants. In addition, under the authorization of the General Meeting of Shareholders and the
Board of Directors, the General Management Board implemented the investment
preparation phase of the Phuoc Hoa pumped-storage hydropower project through contracts
for geological and topographic surveys to prepare the project's feasibility study report and
and signed the Feasibility Study Report contract for the project.

6. Finance and accounting.

- Financial and accounting work was well performed according to the Vietnamese
Accounting Standards (VAS) system and current accounting standards regulations,
strictly managing the Company's assets, preventing any loss in accounting, and proactive
and flexible in financial work to ensure adequate capital for business operations.

Development and Construction Investment JSC)
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Strictly complied with the preparation and implementation of financial statements in
accordance with accounting standards, and performed reporting and information
disclosure in accordance with legal regulations to create transparency for shareholders.

Developed good management measures and effectively use capital in the process of
business investment and project implementation.

Proactively deployed personnel to ensure that work related to finance, accounting, and
capital is performed promptly and effectively.

. Investor Relationship (IR).

Implementing information disclosure well, updating information fully and promptly to
shareholders and the public is always strictly implemented, in accordance with the
provisions of law and the Company's Regulations.

Cooperating with the Vietnam Securities Depository and Clearing Corporation (VSDC)
to edit, update fully and accurately information on the Company's shareholder list, at the
same time, working with the State Securities Commission (SSC), Ho Chi Minh City
Stock Exchange (HoSE) to carry out procedures and work related to the securities sector
and the securities market in accordance with the provisions of law, ensuring the rights
of shareholders and the Company.

The investors relationship department was always ready to receive information,
comments and feedback from shareholders, and strived to answer and to respond to
questions from the Company's shareholders accurately, as well as guided and supported
shareholders to the best of thier ability when requested.

. Evaluation of the level of target completion, compared to the target set in 2025.

Revenue and profit targets set for 2025 and actual results achieved are as follows:

Criteria Unit Plan Results
Shareholder Capital VND 1.785.604.720.000 1.785.590.870.000
Revenue VND 670.000.000.000 728.111.408.415
Profit after Tax VND 180.000.000.000 231.624.053.946
Dividend % 5 5

Regarding charter capital: According to the 2025 General Shareholders' Meeting
resolution, the Company paid dividends for 2024 at a rate of 5%, increasing the
Company's charter capital to over VND 1,785 billion.

Regarding revenue: The Company achieved 108.67% of the plan. Although there were
not as many favorable meteorological and hydrological factors as in 2024, thanks to the
stable operation of the power plants and the effective utilization of power generation
time, revenue exceeded the plan set by the General Shareholders' Meeting by over 8%.
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- Regarding profit: The Company's after-tax profit reached 128.68% of the plan,
demonstrating the Company's efforts in optimizing costs and improving business
efficiency.

III. PRODUCTION AND BUSINESS PLAN FOR 2026
1. Assessing the advantages and disadvantages in 2026.
L.1.  The context of electricity production and renewable energy industry in 2026:
- The operational landscape of the power system in 2026 is expected to face numerous
challenges. According to meteorological and hydrological forecasts, the probability of
El Nifo occurring during the peak dry season months (June to August) is high,
potentially leading to a 15% decrease in hydropower production compared to the 2025
baseline. This will increase pressure on the electricity supply-demand balance, ;
especially in the northern region — which relies heavily on hydropower. |
- In this context, renewable energy sources such as wind and solar power continue to play |
a crucial role due to their advantages of rapid deployment and flexibility in capacity
expansion. Simultaneously, the government is gradually improving policy mechanisms |
(pricing mechanisms, bidding, direct power purchase agreements — DPPA, etc.) to create
a clearer legal framework, thereby promoting investment in this sector and contributing
| to national energy security.

1.2.  Advantages for the Company: |
- The company's product market is guaranteed to be stable;
- Human resources: The company has built a team of dedicated, enthusiastic, and

passionate employees, all of whom are well-trained, N

- The company consistently receives cooperation from the leadership and specialized A‘i
technical departments of the Vietnam Electricity Group, the Northern Power fr\i

|

Corporation, the Southern Power Corporation, and other units under EVN and the
Ministry of Industry and Trade in coordinating operations and exchanging information
to ensure efficient operation.

1.3. Disadvantages for the Company:

- The consistently high exchange rate between the US dollar and the Vietnamese dong
will lead to increased costs for importing spare parts and machinery for maintenance,
repair, or new purchases during new project investments from abroad;

- The national power transmission lines remain overloaded, and low demand at certain
times of the year means the risk of power generation cuts at the Bau Ngu and Nui Mot
1 solar power plants remains, with a reduction of approximately 4% compared to the
plants' production capacity.

2. Business goals for 2026.
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- The Company's Board of Directors shall continue to define the Company's work
objectives for 2026 as follows: Stabilizing Production — Stabilizing Finances — Preparing
for the implementation of new investment projects;

- Shall continue to maintain and stabilize the Company's current business models,
developing flexible plans to suit market developments;

- Shall maintain the efficiency of the organizational structure, building a human resource
strategy to meet each stage of the Company's development;

- Shall implement cost savings in all activities, improving capital efficiency, and ensuring
the completion of planned targets.

Revenue and Profit Target for 2026:

Criteria Unit Expected Number
Revunue VND 670.000.000.000
Profit after Tax VND 180.000.000.000

3. Production, Business and Investment Plan in 2026.

Based on an assessment of the current state of production and business operations, the
Board of Directors of Truong Thanh Investment, Construction and Development Joint Stock
Company presents to the General Meeting of Shareholders the production and business plan
for 2026, along with the following implementation solutions:

Optimizing operations, maximizing the capacity of power plants, ensuring efficient
exploitation of existing resources, and increasing production and business efficiency.
Stabilizing and developing human resources, focusing on retaining the existing
workforce while strengthening training and supplementing the workforce with
qualified management and operational personnel to meet the increasingly high
demands of production activities.

Improving technical management, promoting regular maintenance and repair
activities, and implementing major repairs of equipment and fixed assets to maintain
operational reliability and optimize asset utilization efficiency.

Continuing to closely monitor information regarding the selection of project
investors for projects under the Power Development Plan VIII approved by the
General Shareholders' Meeting, as a basis for expanding scale and growth potential
in the medium and long term.

Regarding the Phuoc Hoa Pumped Storage Hydropower Project: The feasibility
study report is currently under review and appraisal. The Board of Directors will
continue to coordinate with partners to implement the next steps in accordance with
the Board of Directors' Resolution and the Project Management Board's directives.
Strengthening corporate governance towards transparency and efficiency, improve
operational capacity and risk control, ensuring a balance between shareholder
interests and the sustainable development of the Company.
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The above is the Report of the Board of Directors on the Company's business results in
2025 and the business plan for 2026. Respectfully submitted to the 2026 General
Shareholders' Meeting of Truong Thanh Investment Construction and Development Joint
Stock Company for approval.

We wish all shareholders good health and success, and wish the General Meeting great
success!

On Behalf of Board of Managers
General Manager

(signed)

Nguyén Duy Hung
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CONG TY CO PHAN PAUTU  CONG HOA XA HOQI CHU NGHIA VIET NAM
XAY DUNG VA PHAT TRIEN

TRUONG THANH Doc lap - Tw do - Hanh phic
m———————— olo
S06: 02A/2026/TTA/TT-DHDCD Lao Cai, ngay 22 thang 04 nam 2026

BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2026
HOI PONG QUAN TRI
Vé Hoat dpng ciia Hpi dong Qudn tri nim 2025,
ké hoach va phwong hwéng hoat dong nam 2026

Kinh thwa Quy vi Co dong,
Kinh thwa Dai hoi,

Tinh hinh chung cuia nganh dién nam 2025:
- Theo céc chuyén gia nganh dién, nim 2025 1a thoi diém hoi tu ctia ba dong chay chién
lugc: |
= Su hoan thién vé kién tric thugng tang phap 1y vai viée Luat Dién luc (stra déi)
chinh thirc co6 hiéu luc.
= Su trdi ddy manh mé chua timg c6 ctia khu vuce tu nhan véi vai tro din dit dong |
von déu tu, thay thé dan vai tro ddc ton cua cac tap doan nha nudce (SOEs). |
= Su chuyén dich thuc té tir cam két sang hanh dong trong 16 trinh Net Zero thong
qua cdc du an ha t?mg khi - dién va thi truong tin chi carbon.

- Nén kinh té Viét Nam trong nam 2025 tiép tuc da phuc héi va tang truéng manh mé,
hudng téi muc tiéu trd thanh nude ¢ thu nhép cao vao nam 2045. Nhu cau dién nang du
bao tang truéng 12 - 15% mbi nam do sy bing nd ctia kinh té s6 va tri tué nhan tao (A,
dat ra ap lyc cung g chua tirng ¢6 1én hé thong dién qudc gia. Trong khi d6, cac ngudn
thuy dién 16n da khai thac hét, dién than khong con du dia phat trién méi, budc hé thong
phai xoay truc sang ning luong tai tao va dién khi; dong thoi nhap khiu nang lwong tir
khu vue.

Tinh hinh hoat dong san xudt kinh doanh ctia Cong ty:

- Nhin chung, cdc nha may dién ctia Cong ty trong nam 2025 hoat dong hiéu qua va dugc
dam béo an toan trong qua trinh san xuat, khong xay ra su ¢ nghiém trong nao dan téi
phéi gian doan san xuét trong thoi gian dai. Mac di khong cé nhiéu thuén lgi tir tinh hinh
khi hau thuy van nhu nam 2025, hoat dong san xuét kinh doanh ctia mang thuy dién vin
dat két qua tdt, trong khi do, hoat dong ciia cac nha may dién mdt troi va dién gié duge
duy tri 6n dinh, va ciing ¢6 ghi nhén két qua kha quan hon so v&i nam trude.

- Quy hoach dién VIII va Quy hoach VIII diéu chinh, Quyét dinh phé duyét Ké hoach thue
hién Quy hoach dién ra doi tao hanh lang phép ly cho cic du 4n nang luong tai tao. Hién ‘
tai, cac du 4n tiém nang ctia Cong ty van dang trong qua trinh tham van chuyén gia, danh |
gia, diéu chinh, va xin cap phép tir cic co quan Nha nudce co thAm quyén.
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Thay mat Hoi ddng quan tri, t6i xin bdo cdo DPHDCD vé tinh hinh thuc hién Nghi quyét
Pai hoi dong cb dong thuong nién nam 2025, két qua hoat dong ciia Hoi dong quan tri nim
2025, ke hoach va phuong huéng hoat dong trong nam 2026 nhur sau:

I. KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2025/ RESULTS OF
IMPLEMENTING THE RESOLUTION OF THE 2025 GENERAL MEETING OF

SHAREHOLDERS

Dudi su chi dao cia HPQT, cung su nd luc ctia Ban Téng Giam doc va toan thé can bod
cong nhan vién, trong nim 2025, Cong ty dad phan dau thuc hién theo céc chi tiéu ké hoach
dugc dé ra trong PHDCD nam 2025, véi mot s6 két qua cu thé nhu sau:

Don vi tinh: ty dong

Chi tiéu Ké hoach niim 2025 | Thue hién nim 2025 | % Hoan thanh
Vén diéu 1¢ 1.785.604.720.000 1.785.590.870.000 100%
Doanh thu thuin 670.000.000.000 728.111.408.415 108,67%
Loi nhuén sau thué 180.000.000.000 236.877.095.539 131,59%
Cb tirc nam 2024 (%) 5 5 100%

Bén canh d6, HDQT da thuc hién cac cong viéc nhu sau:

- Lua chon don vi kiém toan 1 cong ty TNHH kiém toan Nhan Tam Viét va chi dao Tong
giam déc 1am viée voi déi tac va ky két hop dong kiém toan;

- Thuc hién thay d6i cac nodi dung trong Piéu 1é Cong ty va Quy ché noi bd vé quan tri
Cong ty theo ding ndi dung da dugc PHDCD thong qua;

- Tiép tuc theo sat, Quy hoach dién VIII va VIII diéu chinh, cac van ban phap luat, quyét
dinh c6 lién quan téi Quy hoach dién , 1am co s tinh toan va dénh gia lai muc do kha thi
clia tirng dy 4n, nham tim kiém céc dy 4n c6 hi¢u qua kinh té, tir d6 1ap ra phuong an, ké
hoach déu tu va trién khai du an dé trinh PHDPCD xem xét va lya chon dau tu.

II. HOAT DPONG CUA HQI PONG QUAN TRI NAM 2025
1. Vé co cau nhén sy ciia HPQT trong nam 2025.
Nam 2025, Hoi dong quéan tri Cong ty hoat dong véi co cau gom 05 thanh vién, do ba
Nguyén Thi Ngoc lam Chu tich, cu thé:

Chirc vu tron Co
STT Ho tén HD‘ET 8 Ghi chii
1 | Nguyén Thi Ngoc Chu tich HPQT
2 | Tran Huy Thiéu Thanh vién HDQT
3 | Vi Xuén Hiéu Thanh vién HDQT Thanh vién doc lap
4 | Nguyén Van Truong | Thanh vién HDQT kiém Phé Téng Giam ddc
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5 | Trdn Huyén Trang Thanh vién HPQT kiém Pho Téng Giam dbc

Tét ca thanh vién Hoi déng quan tri trong nam 2025 déu ¢6 nhiéu nam 1am viéc cing nhau, dugc
phén cong cac mang cong viée ro rang, gitp cac thanh vién Hoi dong quan tri phodi hop lam viée
hiéu qua hon, dong thoi, dam bao ding cic quy dinh ctia Luét doanh nghiép va Ludt chimng
khoan vé co céu thanh vién khong diéu hanh va thanh vién doc lap.

2.

Hoat dong ciia HPQT niim 2025 theo quy dinh ciia phap luit va Diéu 1é Céng ty.
Nam 2025, HPQT da thuc hién chirc nang va nhiém vu quan ly ciia minh va chi dao Ban

Tdng giam ddc Cong ty td chire trién khai ké hoach theo cac ndi dung trong Nghi quyét DPHDCD,
va Nghi quyét HDQT, tudn thu theo dtng céc quy dinh tai Luét doanh nghiép, Luat chitng khoan
va Diéu 1é t6 chirc hoat dong ctia Cong ty. Trong nam 2025, HDQT da:

a.

Té chikc hop dinh ky va bit thwong:

HPQT da tién hanh hop, xem xét s liéu trong bao céo tai chinh ctia timg quy, phén tich va
nhén xét vé nhitng vén dé phat sinh trong ky ciing nhu dy béo céc van dé co thé phat sinh
trong céc ky tiép theo, tir d6 ¢6 nhitng nhén dinh vé thach thirc va co hdi trong hoat dong san
xuét kinh doanh thuc té, dong thoi ciing ¢6 co s¢ dé danh gia tinh hiéu qua trong hoat dong
diéu hanh cia Ban Tdéng giam dbc, dua ra nhitng bién phap diéu chinh, va chi dao kip thoi,
ding dén cho hoat dong chung clia Cong ty.

Bén canh do, HPQT ciing t6 chirc cic budi hop bat thuong dé giai quyét cac van dé dugc
cho la dang chi y, phat sinh trong ky san xuit kinh doanh ctia Cong ty, khi c6 kién nghj tir
chu tich/thanh vién HDQT, hodc nhitng vudng mic cia Ban Téng Giam dbc, can c6 su tham
van va ra quyét dinh tir HDQT.

Céng tic quén Iy va chi dao diéu hanh Cong ty:

Hoi dong quan trj da thdng nhit va phan cong nhiém vu cho tirng thanh vién theo timg linh
vuc va mang cong viéc cu thé, nham phat huy toi da thé manh cua ting c4 nhan, nang cao
hiéu qua té chirc va quan Iy cia HDQT.

Hoi dong quan tri thuc hién chi dao Ban Téng gidm ddc phd bién No6i quy hoat dong ctia
Céng ty cho tét ca can bd cong nhan vién, dam bao tudn thi diing Quy ché quan tri ndi bo
va Diéu 1& Cong ty.

Hoi dong quan trj da két hop v6i Ban kiém soat trong viéc theo doi gidm sat cac hoat dong
quan trj va didu hanh Céng ty, chi dao Téng gidm dc thuc hién dam phan va ky két hop
dong véi doi vi/cong ty kiém toan da dugc DPHPCD thuong nién ndm 2025 thong qua, dé
thue hién kiém toan bao cdo tai chinh cua Cong ty; cung véi cac kiém toan vién cua don vi
kiém toan xem xét tinh hop 1y, hop 1€ va cac van dé khéc cua bao cdo tai chinh trong nim
2025.

Hoi dong quan tri da ra quyét dinh vé ngay triéu tp, thoi gian, dia diém hop Pai hoi dong
cb dong thuong nién ndm 2026, cic ndi dung trinh Pai hoi déng cd dong quyét dinh theo
quy dinh ctia phap luat va Diéu 1¢ Cong ty.
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c. Cong tic chudn bi cho viéc khdo sdt dau tw, va trién khai thuce hién cdc dw dn moi:

Déi v6i cac du an da duge PHPCP néu trong Nghi quyét nam 2025, Sau khi dugc dua
vao Quy hoach, HDQT chi dao tiép tuc hoan thién céac thu tuc phép ly, Iya chon du an hi¢u
quéa dé trinh co quan c¢6 thim quyén theo quy dinh ctia phap luat.

Déi voi du an thity dién tich nang Phude Hoa: Cong ty da trién khai cac cong viée cia giai
doan chuén bi dau tu du an thuy dién tich nang Phudc Hoa qua cac hop df’ing khao sat dia ché‘it,
dia hinh phuc vu l4p Bdo cdo nghién ctru kha thi va ky két hop déng Bao céo nghién cir kha
thi du an.

3. Thu lao, chi phi hoat dong va cac lgi ich khac.
Trong nam 2025, Ho1 df’ing quan tri da nhan cac murc thu lao va cac loi ich khac nhu sau:
Don vj tinh: dong/ Unit: VND

STT Thanh viéen HDQT Thu lao 2025 Logi ich khac 2025
1 | Nguyén Thi Ngoc 60.000.000 1.427.040.000
2 | Tran Huyén Trang 36.000.000 651.152.000
3 | Nguyén Vian Truong 36.000.000 672.000.000
4 | Tran Huy Thiéu 36.000.000 .
5 | Vii Xuan Hiéu 36.000.000 -
Tong cong 204.000.000 2.750.192.000

KE HOACH, PHUONG HUONG HOAT PONG CUA HPQT NAM 2026
1. Co cAu nhén sy nim 2026:
Duy tri én dinh s6 lwong thanh vién HDQT theo co cdu dugc bau tai Dai hoi dong cb dong
thudng nién nam 2023.

2. K¢ hoach hoat dong kinh doanh nim 2026:

Theo du béo, nam 2026 tiép tuc la nim ting tc trong viéc phat trién hé thong ha tang
dién. Theo udc tinh ctia cac co quan quan 1y va té chirc nghién ciru, tai Viét Nam, ting truéng
1% thi ting trudng dién phai gép 1.5 — 2 lan. Trong béi canh d6, ngay ca khi tang truéng GDP
duy tri & mirc “binh thudong cao™ (7 — 8%), nhu cau dién van tdng & muc hai chir sb, tao ap luc
I6m 1én hé théng dién trong ngén va trung han.

Theo du bdo cia Trung tim Dy bao Khi twrong Thity van Qudc gia, kha ning cao chu ky
ENSO s& dich chuyén sang pha El Nino trong nira sau nam 2026, khién lugng mua sut giam,
anh hudng tdi san lugng dién tir thuy dién. Tuy nhién, thuy dién s€ van con du dia cai thién
san lugng trong nira d4u nam nhd muc nude hd duy tri & mire cao do luong mua nhiéu céc
thang cubi nam 2025. Do mia mwa quy I11/2026 dugc du bdo ¢6 cudng do thap hon, cac nha
may dién than sé& duy tri mac huy dong cao hon so véi thong 1€, sau do6 tiép tuc duoc khai thac
dé tao diéu kién cho thiy dién tich nude. Bén canh do, lugng birc xa nhiét & cac tinh mién
Trung va Nam Trung B dugc du bao duy tri 6n dinh, s6 ngay mua giam trong nam 2026, tao
diéu kién thuén loi cho cac nha may dién mat troi hoat dong.

Quy hoach dién VIII va VIII didu chinh, Quyét dinh phé duyét Ké hoach thuc hién Quy
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hoach dién la tién dé cho sy phat trién cac nguf’in nang lugng tai tao va khai thac hiéu qua hon
cac ngudn ning luong trong tuong lai. Cac du an ning luong tdi tao s& duge wu tién phat trién
hon véi nhiéu chinh sach wu dai vé thué va lai suat cho vay.

Caén cr vao tinh hinh kinh doanh hién tai va nhirng du bao trién vong nganh dién ¢ trén,

Hoi dong quan tri trinh Pai hoi dong cb dong thong qua ké hoach hoat dong kinh doanh nam
2026 vai cac chi tiéu nhu sau:

STT Chi tiéu Pon vi tinh | Ké hoach nam 2026
1 | Vén diéu 1¢ Pdng 1.785.604.720.000
2 | Doanh thu thuan Pong 670.000.000.000
3 | Loi nhudn sau thué Pdng 180.000.000.000
4 | Chi tra cb tic % 0%

Chu trurong hoat dong trong nam 2026 la tiép tuc duy tri thé manh vén cé, d6 14 hoat dong

ctia 05 nha méy dién, dong thoi ludn sin saing moi ngudn luc cho viée dau tu cic du an ning
lrgng mai, phtt hop vaéi cac ndi dung cua Quy hoach dién VIII va VIII diéu chinh.

3.

Phuong hudéng hoat dgng cia HPQT nam 2026/ Board of Directors’ operating direction
in 2026

Nim 2026, véi chi truong xuyén sudt qua trinh va phuong huéng hoat dong, HPQT van sé
tip trung quan ly va chi dao Ban Tdng giam ddc tiép tuc diéu hanh duy tri 6n dinh hoat dong
tai cac nha may dién dang van hanh, bao gom: nha may Thiy dién Ngoi Hut 2, Thuy dién
Ngoi Hut 2A, Thay dién P4 Hu, Dién mat troi HO6 Bau Ngt, Dién mat troi HO6 Nai Mot 1,
ddng thoi, ra soat, xem xét viéc phat trién cac du 4n méi da duge PHDCD théng qua.

Theo sat tinh hinh hoat dong san xuét kinh doanh ctia Cong ty, 1am co s& cho viéc diéu chinh
ké hoach phét trién ngén va trung han theo dinh hudéng chién lugc va myc tiéu phat trién da
dé ra.

Hop ban va dua ra quyét dinh dbi voi cac hop dé‘mg mua, ban, vay, cho vay va hop déng,
giao dich khac ciia Cong ty va cac nha mdy, theo ndi dung quy dinh cia phap luat.

Chi dao Ban TGP t6 chirc viéce ra soat, kiém tra tinh trang thiét bi dang hoat dong tai cac nha
may qua do lén ké hoach mua sam thiét bi, vét tu, phu ting (mua sim & trong nudc va mua
sam & ngoai nudc) phuc vu cho ké hoach sira chita I6n trong nam 2026.

Chi dao Ban TGP lap ké hoach dao tao, ké hoach tap huan vé chuyén mén nghiép vu cho
cong nhan véan hanh cta tirng nha may. Gén viéc dao tao chuyén mon véi viée t6 churc sét
hach va cip gidy chimg nhén tay nghé cho timg cong nhan vén hanh trong nha may.

Trén day la bao cdo hoat dong ctia HDQT Cong ty trong ndm 2025; ké hoach va phuong

hudng hoat dong cho ndm 2026, kinh trinh Dai hoi dong cb dong xem xét va thong qua.
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Thay mat Hoi df’ing quan tri, toi Xin tran trong cam on vé su tin cdy, ung hg va tin nhiém
ctia toan thé Quy vi ¢6 déng ciing nhu toan thé can bd cong nhén vién Cong ty trong thoi gian
qua.

Kinh chic Quy vi ¢6 déng sirc khoe, hanh phuc va thanh cong.

Xin tran trong cam on!
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TRUONG THANH THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT AND

CONSTRUCTION INVESTMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY
mmmmmm e 000
No.: 02A/2026/TTA/TT-DPHDCD Lao Cai, April 22" 2026

REPORT OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
BOARD OF DIRECTORS
On the Board of Directors' Activities in 2025,
the Plan and Direction of Activities in 2026

Dear Shareholders,
Dear the Meeting,

General situation of the electricity industry in 2025:
- According to electricity industry experts, 2025 was the convergence point of three
strategic flows:
= The completion of the legal superstructure with the official entry into force of
the amended Electricity Law.
* The unprecedented rise of the private sector, leading investment flows and
gradually replacing the monopolistic role of state-owned enterprises (SOEs).
» The practical shift from commitment to action in the Net Zero roadmap through
gas-electricity infrastructure projects and the carbon credit market.

- The Vietnamese economy was projected to continue its strong recovery and growth in
2025, aiming to become a high-income country by 2045. Electricity demand is forecast
to grow by 12-15% annually due to the boom in the digital economy and artificial
intelligence (Al), placing unprecedented pressure on the national power grid. Meanwhile,
major hydropower resources have been fully exploited, and there shall be no room for
new coal-fired power generation, forcing the system to shift towards renewable energy
and gas-fired power; while also importing energy from the region.

The Company's production and business activities:

- Overall, the Company's power plants operated efficiently and safely in 2025, with no
serious incidents causing prolonged production interruptions. Despite less favorable
weather and hydrological conditions compared to 2025, the hydropower sector still
achieved good results, while the solar and wind power plants maintained stable
operations and showed more positive results compared to the previous year.

- Power Plan VIII and Adjusted Power Plan VIII, Decision approving the Power Plan
implementation plan was born to create a legal corridor for renewable energy projects.
Currently, the Company's potential projects were still in the process of consulting,
evaluating, adjusting, and applying for licenses from competent State agencies.

On behalf of the Board of Directors, I would like to report to the General Meeting of
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Shareholders on the implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders, the Board of Directors' performance in 2025, and the plan and direction of
operations in 2026 as follows:

I. RESULTS OF IMPLEMENTING THE RESOLUTION OF THE 2025 GENERAL
MEETING OF SHAREHOLDERS
Under the direction of the Board of Directors, together with the efforts of the Board of
Managers and all officers and employees, in 2025, the Company had strived to implement the
plan targets set out in the 2025 General Meeting of Shareholders, with some specific results
as follows:
Unit of measure: billion VND

Criteria Plan of 2025 Performance in 2025 % Complete
Charted Capital 1.785.604.720.000 1.785.590.870.000 100%
Revenue 670.000.000.000 728.111.408.415 108.67%
Profit after tax 180.000.000.000 236.877.095.539 131,59%
Dividend 2024 (%) 5 5 100%

In addition, the Board of Directors has performed the following tasks:

- Selecting the auditing unit, Nhan Tam Viet Auditing Company Limited, and directing
the General Manager to work with the partner and sign the auditing contract;

- Implementing changes to the contents of the Company Charter and the Internal
Regulations on Corporate Governance in accordance with the contents approved by the
General Meeting of Shareholders;

- Continuing to closely monitor the Power Plan VIII and VIII adjustments, legal
documents, and decisions related to the Power Plan, as a basis for calculating and re-
evaluating the feasibility of each project, in order to find economically effective projects,
thereby establishing investment plans and project implementation plans to submit to the
General Meeting of Shareholders for consideration and investment selection.

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Regarding the personnel structure of the Board of Directors in 2025.
In 2025, the Company's Board of Directors operated with a structure of 05 members,
chaired by Ms. Nguyén Thi Ngoc, specifically:

No. Name Position Note
1 | Nguyén Thi Ngoc Chairman
2 | Tran Huy Thiéu Member of BoD
3 | Vii Xuan Hiéu Member of BoD Independent Member
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4 | Nguyén Vin Truong Member of BoD and Depute General Manager

5 | Tran Huyén Trang Member of BoD and Depute General Manager

All members of the Board of Directors have worked together for many years, and were assigned
clear areas of work, helping members of the Board of Directors coordinate their work more
effectively, while ensuring compliance with the provisions of the Enterprise Law and Securities
Law on the structure of non-executive members and independent members.

2. Activities of the Board of Directors in 2025 in accordance with the provisions of law
and the Company's Charter.

In 2025, the Board of Directors performed their management functions and tasks and
directed the Company's Board of Managers to organize the implementation of the plan,
according to the contents of the Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors, in compliance with the provisions of the Law on
Enterprises, the Law on Securities and the Company's Charter of Organization and Operation.
In 2025, the Board of Directors did:

a. Organized regular and irregular meetings:

- The Board of Directors held meetings, reviewed the data in the financial reports of each
quarter, analyzed and commented on the issues arising during the period as well as forecasted
issues that may arise in the following periods, thereby making assessments of the challenges
and opportunities in actual production and business activities, and also having a basis to
evaluate the effectiveness of the Board of Managers' operations, propose adjustment
measures, and provide timely and appropriate direction for the Company's general
operations.

- Inaddition, the Board of Directors also held extraordinary meetings to resolve issues deemed
noteworthy, arising during the Company's production and business period, when there were
recommendations from the Chairman/Member of the Board of Directors, or difficulties of
the Board of Managers, requiring consultation and decision-making from the Board of
Directors.

b. Company management and direction:

- The Board of Directors had agreed and assigned tasks to each member according to each
specific field and work area, in order to maximize the strengths of each individual, to improve
the organizational and management efficiency of the Board of Directors;

- The Board of Directors directed the Board of Managers to disseminate the Company's
Operating Regulations to all officers and employees, ensuring compliance with the Internal
Governance Regulations and the Company's Charter;

- The Board of Directors coordinated with the Board of Supervisors in monitoring and
supervising the Company's management and operation activities, directing the General
Director to negotiate and sign a contract with the auditing unit/company approved by the
2025 Annual General Meeting of Shareholders, to audit the Company's financial statements;
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together with the auditors of the auditing unit to review the reasonableness, validity and other
issues of the financial statements in 2025;

- The Board of Directors decided on the date, time and venue of the 2026 Annual General
Meeting of Shareholders, the contents to be submitted to the General Meeting of
Shareholders for decision in accordance with the provisions of law and the Company's
Charter.

c. Preparation for investment surveys and implementation of new projects:

Regarding the projects mentioned by the General Meeting of Shareholders in the
Resolution of 2025, after being included in the Planning, the Board of Directors continued to
complete legal procedures, select effective projects to submit to competent authorities in
accordance with the provisions of law.

Regarding the Phuoc Hoa pumped storage hydropower project: The Company
implemented the investment preparation phase of the Phuoc Hoa pumped-storage hydropower
project through contracts for geological and topographic surveys to prepare the project's
feasibility study report and and signed the Feasibility Study Report contract for the project.

3. Remuneration, operating expenses and other benefits.
In 2025, the Board of Directors received the following remuneration and other benefits:

Unit: VND
No. Full name of members Remuneration 2025 | Other Benefits 2025

1 | Nguyén Thi Ngoc 60.000.000 1.427.040.000
2 | Tran Huyén Trang 36.000.000 651.152.000
3 | Nguyén Vin Truong 36.000.000 672.000.000
4 | Tran Huy Thiéu 36.000.000 3
5 | Vii Xuan Hiéu 36.000.000 "

Total 204.000.000 2.750.192.000

PLAN AND ORIENTATION OF THE BOARD OF DIRECTIONS FOR 2026

1. Human resource structure in 2026.
Maintain a stable number of BoD members according to the structure elected at the 2023
Annual General Meeting of Shareholders.

2. Business plan for 2026.

According to forecasts, 2026 shall continue to be a year of accelerated development of the
power infrastructure system. According to estimates from management agencies and research
organizations, in Vietnam, a 1% growth in GDP requires a 1.5-2 times increase in electricity
demand. In this context, even if GDP growth remains at a "high normal” level (7-8%),
electricity demand shall still increase at double-digit rates, creating significant pressure on the
power system in the short and medium term.
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According to the National Center for Hydro-Meteorological Forecasting, there is a high
probability that the ENSO cycle shall shift to the El Nino phase in the second half of 2026,
causing a decrease in rainfall and affecting hydropower production. However, hydropower
shall still have room to improve production in the first half of the year thanks to the high-water
levels in reservoirs due to abundant rainfall in the last months of 2025. Because the rainy
season in the third quarter of 2026 is predicted to be less intense, coal-fired power plants shall
maintain a higher-than-usual operating level, and then continue to be exploited to allow
hydropower plants to accumulate water. In addition, solar radiation in the central and southern
central provinces is predicted to remain stable, with a decrease in the number of rainy days in
2026, creating favorable conditions for solar power plants to operate.

The adjusted Power Plan VIII and VIII, the Decision approving the Power Plan
Implementation Plan are the premise for the development of renewable energy sources and
more efficient exploitation of energy sources in the future. Renewable energy projects shall be
given priority for development with many preferential policies on taxes and loan interest rates.

Based on the current business situation and the above forecasts for the electricity industry,
the Board of Directors submits to the General Meeting of Shareholders for approval the 2026
business plan with the following targets:

No. Indicators Unit Plan of 2026
1 | Charter Capital VND 1.785.604.720.000
2 | Revenue VND 670.000.000.000
3 | Profit after tax VND 180.000.000.000
4 | Dividend Payment % 0%

The operating policy in 2026 is to continue to maintain the inherent strengths, which are
the operation of 05 power plants while always being ready with all resources for investing in
new energy projects, in accordance with the contents of Power Plan VIII and adjusted VIII.

3. Board of Directors' operating direction in 2026.

- In 2026, with the consistent policy throughout the process and direction of operation, the
Board of Directors shall still focus on managing and directing the Board of Directors to
continue to operate and maintain stable operations at operating power plants, including: Ngoi
Hut 2 Hydropower Plant, Ngoi Hut 2A Hydropower Plant, Pa Hu Hydropower Plant, Bau
Ngu Lake Solar Power Plant, Nui Mot Lake Solar Power Plant 1, and at the same time,
review and consider the development of new projects approved by the General Meeting of
Shareholders.

- Shall closely monitor the company's production and business activities, providing a basis for
adjusting short- and medium-term development plans in line with the strategic direction and
development goals set forth.

- Shall discuss and make decisions regarding purchase, sale, loan, and other contracts and
transactions of the Company and its factories, in accordance with legal regulations.
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- Shall direct the Board of Managers to organize the review and inspection of the operating
status of equipment at the factories, thereby planning the purchase of equipment, materials,
and spare parts (purchased domestically and abroad) to serve the major repair plan in 2026.

- Shall direct the Board of Directors to develop a training plan and a professional training plan
for the operating workers of each factory. Link professional training with the organization
of testing and granting of certificates of skills to each operating worker in the factory.

Above is the report on the activities of the Board of Directors of the Company in 2025; the
plan and direction of activities for 2026, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

On behalf of the Board of Directors, I would like to sincerely thank all shareholders as well
as all officers and employees of the Company for their trust, support and confidence in the past
time.

We wish all shareholders good health, happiness and success.

Sincerely thank you!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN

(signed)

Nguyén Thi Ngoc
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CONG TY CO

HANDAUTU  CONG HOA XA HQI CHU NGHIA VIET NAM

TR TRIEN Poc lap - Tu do - Hanh phic
I [ o0o
S6: 021 HDCD Lao Cai, ngay 22 thang 04 nam 2026

'a"’ PONG CO PONG THUONG NIEN NAM 2026

Kinh thwa Quy vi Co dong,
Kinh thwa Dai hoi,

Trong nam 2025, Hoi dong quan tri ciia Cong ty ¢6 05 thanh vién, trong d6 ¢ 02 thanh vién
khong diéu hanh (40%), va 01 thanh vién doc lap (20%), la 6ng Vi Xuan Hiéu, hién ki€ém
chirc vu Trudng tiéu ban kiém toan ndi bo ctia Cong ty. Co cau thanh vién HPQT ctia Cong
ty tuan thu dung theo cac quy dinh cua phéap luat hién hanh.

Bdo cdo cua thanh vien HPQT dgc lap

1. Panh gia hoat dong ciia HPQT va Ban Tong giam dbc.

Nhin chung, HDQT va Ban TGD hoat dong hiéu qua trong nam 2025, thure hién diing theo ké
hoach da dugc PHDCD thuong nién thong qua. Thanh vién HDQT ddc lap da thuc hién nhiém
vu giam sat HPQT va Ban TGD véi cac ndi dung sau:

Céc nghi quyét, quyét dinh cia HDQT va Ban TGP dugc ban hanh hop 1é, ding tham
quyén va dugc thuc hién cong bd thong tin theo ding quy dinh ctia phép luat.

Cac cudc hop cia HDQT da duoc triéu tap va thuc hién dung quy trinh, trinh tur duge quy
dinh tai Luat doanh nghiép, va Diéu 1¢ Cong ty: thong bao mdi hop, va cic tai liéu lién
quan duge giri dén timg thanh vién HDQT dé xem trudce va nghién ctru theo ding quy
dinh cia phap luat.

HDQT da thyuc hién phén cong cong viéc cho timg thanh vién mét céach hop ly, phu hop
v6i linh vire chuyén moén cua céc thanh vién. HDQT ciing thudng xuyén cir ngudi tham
du cac cudc hop cua Ban TGD, duaracacy kién dong gop vao ndi dung hop, nham hd trg
Ban TGD trong qua trinh trién khai céc ké hoach san xuét kinh doanh, cling nhu dinh
huéng quan 1y va diéu hanh Cong ty, ddng thoi ciing thé hién vai tro kiém soat, gidm sat
cua HDQT.

HDQT da chi dong phdi hop hoat dong véi BKS trong viée quan 1y, giam st viée diéu
hanh hoat dong Céong ty ctia Ban TGP, bén canh do, tiép thu y kién tir tiéu ban kiém toan
ndi bd, nhim dinh huéng cho Ban TGP cai thién hoat dong phdi hop hop ciia cac
phong/ban/don vi trong Cong ty.

Cac giao dich v6i nguoi ndi bo va ngudi 6 lién quan da duge dua ra thao luén tai cude
hop HPQT va dugc cong bd thong tin theo dung quy dinh cua phép luat.
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- Tinh hinh diéu hanh va quén ly doanh nghiép dat hiéu qua tdt, cac nha may hoat dong 6n
dinh, khong phat sinh su ¢6 16n, doanh thu thuwong pham va lgi nhuan sau thué tang so voi
cung ky nam ngoai.

- Tinh hinh tai chinh lanh manh, véi cac chi tiéu vé kha ning thanh toan, co ciu vén, ning
luc hoat dong phu hop vai tinh hinh hoat dong thuc té va dinh huéng phat trién cua Cong
ty. Béo cao tai chinh phan anh hop ly, trung thyc tinh hinh tai chinh ctia Cong ty, phu hop
v6i cac chudn muc ké toan Viét Nam (VAS) va céc quy dinh ciia phéap luét.

2. Danh gia hoat dong cia thanh vién HPQT dgc lap.

- Thanh vién HDQT doc lap da thuc hién ding quyén han va nghia vu, mdt cach trung thue,
can trong vi loi ich cia ¢6 dong, va Cong ty, tuan thi theo cac quy dinh ctia phap luat.
Thanh vién doc lap dong vai tro giam sat doc lap, tham du day du cac cude hop cia HPQT,
dua ra céc y kién dong gop va phan bién dbi v6i cac quyét sach cia HDQT, anh hudng t6i
hoat dong quan tri va dinh hudng hoat dong kinh doanh ctia Cong ty.

- Cung voi do, thanh vién doc lap da thuc hién ra soat, kiém tra, so sanh céc quy ché, quy
dinh ndi bo ctia Cong ty vdi cac quy dinh cua chinh sach Nha nude, va phap luat, dé xuét
mdt sd ndi dung chinh sira, bo sung, va cac giai phap vé quan tri, nhim ting cuong kha
ning hoat dong, quan 1y, va diéu hanh doanh nghiép.

- Ngoai ra, thanh vién doc lap ciing thuong xuyén trao ddi, chia sé kién thuc vé quan tri
cong ty, quan tri rii ro, quan tri tai chinh, va hoat déng ké toan véi ban diéu hanh va céc
bd phéan chuyén mon c¢6 lién quan.

II.  Bdo cdo hoat dong kiém toin ndi by
Cong ty da 1ap tiéu ban kiém todn ndi bd, nhim thue hién cac nghiép vu kiém todn néi bd theo
diing cac quy dinh ctia phap luat. Tiéu ban kiém toan ndi bo da phdi hop, hd trg dbi véi HDQT
va BKS trong viéc giam sat, kiém soat ndi bo Cong ty va c6 nhiéu dong gop trong viée kiém
tra, danh gia giam sat tinh day du, thich hop va tinh hiru hiéu cta kiém sodt noi by Cong ty.

- Tiéu ban kiém toan ndi bd ludn lap ké hoach kiém toan ndi bo cho tirng quy. Céc thanh
vién tiéu ban kiém toan noi b duge phan cong nhiém vu rd rang, theo chirc nang va nhiém
vu ctia tiéu ban kierm todn ndi bd, phit hop véi niang luc cia tirng thanh vién.

- Ngoai cac cudc hop giao ban dinh ky hang thang, tiéu ban kiém toén nd1 bd cling t chirc
céc cude hop bat thudng khi thanh vién tiéu ban phat hién cic vin dé phat sinh trong co
ché, chinh sach, quy trinh, quy dinh ndi bd, ¢6 rui ro anh hudng t6i su 6n dinh cta hoat
dong Cong ty, nhiam dua ra cac giai phap thong nhat, giri cho Ban TGD va béo cdo véi
HDPQT mdot cach kip thoi.

III.  Kién nghi

- Trong nam 2025 HPQT da t chirc cac cude hop HPQT dinh ky cling nhu cudc hop dot
xuat. Cac cude hop nay déu dugc to chuc theo hinh thie hop truc tiép. Viéc td chire hop
truc tiép c6 thuén 1oi 1a cac thanh vién HPQT c6 diéu kién thao luén ndi dung cudc hop
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dugc thdu déo hon. Tuy nhién céc thanh vién HDQT khong lam viéc tap trung tai Ha No6i
nén viée di chuyén ciing gap khé khan nhét dinh. Vi vay kién nghi Chu tich, trong nim
2026, nén két hop gitta hinh thirc hop HPQT truc tiép va truc tuyén, nhu vdy, sé tao diéu
kién cho cac thanh vién HPDQT & xa Ha Noi.

- Kién nghi HDQT va ban diéu hanh tiép tuc thuong xuyén thuc hién cac hoat dong kiém tra,
danh gi4 hiéu qua hé théng kiém soat noi bd, dic biét trong cic nha may, nhim han ché rii
ro trong qua trinh van hanh, kinh doanh.

- Kién nghi HDQT va ban diéu hanh tiép tuc hoan thién cac van ban phap Iy noi b, ndi quy
Cong ty, quy ché lam viéc ndi b, truyén thong noi ba, nham xday dung van hoa doanh nghiép
va phat trién t6 chirc ctia Cong ty.

Trén diy la bao cdo danh gia ctia thanh vién HPQT ddc lap cia Cong ty trong nam 2025,
kinh trinh Pai hoi dong c¢6 dong xem xét va thong qua.
Kinh chiic Quy vi ¢ dong sirc khoe, hanh phic va thanh cong.
Xin tran trong cam on!
THANH VIEN HOI PONG QUAN TRI
POC LAP

MI

Vii Xuan Hiéu
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CONSTRUCTION INVESTMENT
JOINT STOCK COMPANY

TRUONG THANH THE SOCIALIST REPUBLIC OF VIETNAM

DEVELOFMENT AND Independence - Freedom - Happiness
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No.: 02B/2026/TTA/TT-DHDCD Lao Cai, April 22" 2026

ASSESSMENT REPORT OF INDEPENDENT MEMBER OF BOD
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders,
Dear the Meeting,

Report of indepent member

1. Evaluating the performance of the Board of Directors and the Board of Managers.

In general, the Board of Directors and the Board of Managers operated effectively in 2025,
and adhered strictly to the plan approved by the Annual General Meeting of Shareholders. The
independent members of the Board of Directors performed supervisory duties over the BoD
and the BoM in the following areas:

Resolutions and decisions of the BoD and the BoM were issued legally, within their
authority, and were disclosed in accordance with legal regulations.

Meetings of the BoD were convened and conducted in accordance with the procedures
and processes stipulated in the Enterprise Law and the Company Charter: meeting notices
and related documents had been sent to each member of the BoD for prior review and
study in accordance with legal regulations.

The BoD assigned tasks to each member in a reasonable manner, consistent with their
areas of expertise. The BoD also regularly sent representatives to attend meetings of the
BoM, providing input on the meeting content to support the BoM in implementing
production and business plans, as well as guiding the management and operation of the
Company, while also demonstrating the BoD's supervisory and oversight role.

The BoD proactively coordinated with the Board of Supervisors in managing and
supervising the company's operations under the direction of the BoM. In addition, the BoD
incorporated feedback from the internal audit subcommittee to guide the BoM in
improving the coordination among departments/units within the company.

Transactions with insiders and related parties were discussed at BoD meetings and
disclosed in accordance with legal regulations.

The company's operations and management were effective, with stable factory operations
and no major incidents. Sales revenue and after-tax profit increased compared to the same
period last year.

The financial situation was healthy, with indicators of solvency, capital structure, and
operational capacity consistent with the company's actual operations and development
orientation. The financial statements fairly and truthfully reflected the financial position
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of the Company, in accordance with Vietnamese Accounting Standards (VAS) and
applicable laws and regulations.

2. Evaluating the performance of Independent member.

- The independent member exercised their rights and obligations honestly and carefully,
acting in the best interests of shareholders and the Company, in compliance with legal
regulations. Independent member played a supervisory role, fully attending all board
meetings, providing input and critical feedback on BoD decisions affecting the Company's
governance and business direction.

- In addition, independent member reviewed, examined, and compared the Company's
internal regulations with state policies and laws, proposing amendments, additions, and
governance solutions to enhance the Company's operational, management, and operational
capabilities.

- Furthermore, independent member regularly exchanged and shared knowledge on
corporate governance, risk management, financial management, and accounting with the
executive board and relevant professional departments.

II. Internal Audit Activity Report

The company established an internal audit subcommittee to conduct internal audits in

accordance with legal regulations. The internal audit subcommittee coordinated with and

supported the BoD and the BoS in monitoring and controlling the company's internal
operations, and made significant contributions to the examination, evaluation, and assessment
of the completeness, appropriateness, and effectiveness of the company's internal control.

- The internal audit subcommittee always prepared an internal audit plan for each quarter.
Members of the internal audit subcommittee were assigned clear tasks, according to the
functions and responsibilities of the subcommittee, and in line with each member's
capabilities.

- In addition to regular monthly meetings, the internal audit subcommittee also held
extraordinary meetings when subcommittee members identified issues arising in internal
mechanisms, policies, processes, and regulations that posed a risk to the stability of the
Company's operations, in order to propose unified solutions, submit them to the BoM, and
report to the BoD in a timely manner.

III. Proposal

- In 2025, the Board of Directors held both regular and extraordinary meetings. These
meetings were all held in person. The advantage of in-person meetings was that they
allowed BoD members to discuss the meeting content more thoroughly. However, since
BoD members had not worked centrally in Hanoi, travel was a significant challenge.
Therefore, we propose that the Chairman, in 2026, should combine in-person and online
BoD meetings to facilitate those members located far from Hanoi.
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- We propose that the BoD and the executive board continue to regularly conduct
inspections and evaluations of the effectiveness of the internal control system, especially
in the factories, to mitigate risks during operation and business activities.

- We recommend that the BoD and the executive board continue to refine internal legal
documents, company regulations, internal working procedures, and internal
communication materials to build corporate culture and develop the company's
organization.

The above is the assessment report of the Company's independent Board member for the
year 2025, submitted to the General Meeting of Shareholders for consideration and approval.
We wish all shareholders good health, happiness and success.
Sincerely thank you!
INDEPENDENT MEMBER OF BOD

(signed)

Vit Xuan Hiéu
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PAI HQI PONG CO PONG THUONG NIEN NAM 2026
BAN KIEM SOAT

Két qua hoat dong giam sat ciia Ban kiém soat nim 2025

va Ké hoach hoat dong nam 2026

Kinh thua Quy vi ¢6 dong,
Kinh thwa Dai hoi,
- Cdn cik vao Ludt doanh nghiép sé6 59/2020/QH14 ban hanh ngay 17/06/2020, va cdc
vin ban sira doi, b6 sung, hiedéng dan;
- Can cir vao chirc ndng nhiém vu ciia Ban Kiém sodt dwoc quy dinh trong Diéu Ié C ong
ty ¢6 phan Pdu tw xdy dung va Phdt trién Truwong Thanh va Quy ché hoat dong cia
Ban kiém sodt;
- Cdn cik vao Bdo cdo tai chinh da dwoc kiém todn va Bdo cdo két qua hoat dong san
xudt kinh doanh ndm 2025 ciia Céng ty ¢6 phan Pau tie xdy dung va Phat trién Truong
Thanh.

Thay mat Ban Kiém soat, toi xin bao cdo trude Pai hoi dong cd dong thuong nién nim
2026 vé két qua hoat dong gidm st Cong ty trong nim 2025 va ké hoach hoat dong nam 2026
ctia Ban Kiém soat nhu sau:

1. Co ciu tb chirc ciia Ban Kiém soat.
Co céu Ban kiém soat trong nam 2025 dugc gilr 6n dinh v6i 03 thanh vién, bao gdm:

- BaKiéu Thi My Hanh - Trudng ban kiém soat
- Ba Thanh Hong Thim - Thanh vién
- Ba Ha Huyén Trang - Thanh vién

2. Bio cio két qua hoat dgng san xuit kinh doanh ciia Cong ty.

Két qua hoat dong san xuét kinh doanh nam 2025 c6 su cai thién hon so véi nam 2024,
khi ma lgi nhuén tir hoat dong san xuét kinh doanh tang 1én trong khi doanh thu khong bang
nam 2024; hoat dong tai cac nha may dién tiép tuc dugce duy tri 6n dinh.

Vé hoat dong dau tu: Cong ty khong trién khai dau tu thém dy dn méi trong nam 2025.
Tuy nhién, Cong ty van tiép tuc khao sat, nghién ciru cac du 4n niang luong tai tao tiém nang
khac, ddng thoi, mot s6 du an nang lwong trong diém ctia Cong ty dang trong qua trinh xin cap
phép tir cac co quan Nha nude c6 tham quyén.

V& hoat dong tai chinh ké toan: bo phan tai chinh ké toan ciia Cong ty hoat dong on dinh,
tuan thi cac quy dinh cia phap luat ké toan. Cac nghiép vu mua — ban, giao dich phat sinh
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trong qua trinh hoat dong kinh doanh dugc bo phan ké toan tai chinh cia Coéng ty thuc hién
hach toan ké toan thudng xuyén, lién tuc, dam bao tuin thii theo cac quy dinh cua phap luét
hién hanh, va dugc ldp thanh béo cédo hang quy.

V& hoat dong kiém toan ndi bo: Cong ty da td chire thuc hién hoat dong kiém todn néi bo,

¢6 su phdi hop gitra tiéu ban kiém toan noi bd va céc bd phan/phong/ban/don vi trong Coéng
ty, dwa ra nhimng tu van hiru ich cho ban Tdng giam déc.

V& hoat dong cong bé thong tin: bd phan cong bé thong tin ciia Cong ty hoat dong hiéu

qué, thue hién ding, di cdc ndi dung cong bd thong tin theo quy dinh cua phép luat, va khong
dé xdy ra khiéu nai sai sot trong qua trinh thuc hién.

3.

Hoat dong chinh ciia Ban kiém soat.

a) Hoat dong gidm sdt hoat dong quan tri va diéu hamh Céng ty:

Tham gia cac cudc hop cua Hoi df‘)ng quan tri véi vai tro giam sat Hoi dE‘mg quan tri va Ban
Téng Giam dbc Cong ty;

Kiém tra kiém soat cac hoat dong cia Ban Tfing giam dbc, Hoi dong quan tri trong viéc
diéu hanh va quan ly Cong ty, trén co s& tuan thi Luat doanh nghiép, Ludt chimg khoan,
Diéu 1é Cong ty va viée thuc hién cac noi dung nghi quyét Pai hoi dong cd dong thudong
nién nam 2025;

Kién nghi HDQT, Ban TGP phuong an sira déi, bd sung hoac cai tién co céu td chire quan
Iy, phan cong cong viée, gidm sét va diéu hanh hoat dong kinh doanh cta Cong ty:

Két hop véi HPQT chi dao va hd tro tiéu ban kiém toan noi bd thuc hién ra soat, kiém tra,
va danh gid hiéu luc, hiéu qua cta cac hoat dong kiém soat, kiém toan nodi bo, quan 1y rui
ro va 1ap bao cdo giri HPQT va Ban TGP dé diéu chinh;

Pé xuit véi HDQT lwa chon don vi kiém todn va xem xét bdo cdo cua td chirc kiém todn
doc lap, dong thoi trinh PHPCD xem xét;

Ban kiém soét ciing khong nhan dugc bt ky don thu yéu ciu kiém tra hay khiéu nai nao
clia cd dong/nhém cb dong lién quan téi ndi dung nghi quyét PHPCD, va hoat déng diéu
hanh ctia Ban TGD, cling nhu hoat dong quan ly cia HDQT.

b) Hoat dong giam sat tinh hinh hoat déng va tai chinh cua Cong ty:

Ra sodt va thim dinh tinh ddy du, hop phéap va trung thuc trong cac béo cao két qua hoat
dong san xuét kinh doanh, béo cao tai chinh ban nién va ca nam trudc khi trinh PHDCD;
Tinh dén ngay 31/12/2025, Ban kiém soat chwa phat hién thay van dé bat thuong nao trong
hoat dong san xuat kinh doanh va hoat dong tai chinh ctia Cong ty ¢ phan Pau tu xay
dung va Phat trién Truong Thanh;

Céc quy trinh hoat dong ciia Ban diéu hanh Cong ty da thyc hién trén co s& tuan thi theo
Luat doanh nghiép va cc quy dinh hién hanh, tudn thi cac yéu cau cta hé thong quan tri.
Céc Béo céo tai chinh do Ban Tong Gidm ddc cung cap da phan anh (trén nhitng khia canh
trong yéu) mot cach trung thue, hop 1y tinh hinh tai chinh ctia Cong ty. Ban kiém soat dong
y co ban véi cac danh gia vé hoat dong san xuét kinh doanh va hoat dong tai chinh trong
cac béo cao cua Cong ty va cua Pon vi kiém toan.
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c) Két qua giam sdt viéc chdp hanh Diéu ¢ Céng ty, Nghi quyét PHPCP:

- Rasoat ndi dung va kiém tra tinh hop phép cua cic van ban phép ly cia Cong ty nhu: Piéu
1¢ Cong ty, Quy ché ndi bo vé quan tri, Quy ché hoat dong ciia HPQT, Quy ché cong bd
thong tin, va c6 y kién véi HPQT vé cac van ban phap 1y nay:

- Vé co ban, moi hoat dong ctia Hoi ddng quan tri, Ban Tdng gidm dbc da tudn thi ding theo
céc quy dinh cua Diéu 1 Cong ty, thuc hién ding theo ndi dung da duoc PHPCD thong
qua, vi quyén loi cia c6 dong va Cong ty.

4. Bio cao danh gia sw phdi hop hoat dong giira Ban Kiém sost véi Hoi dong quan tri,
Ban Téng Giam dbc va ¢b dong.

- Trong nam 2025, Ban kiém soat da duoc cung cip diy du cac thong tin, tai liéu vé cac
quyét dinh ctia Hoi ddng quan tri, Ban Téng Giam ddc theo quy dinh, va theo yéu cau cua
Ban kiém sodt;

- Ban kiém soat da dugc moi tham gia ddy du cac cudce hop cia Hoi dong quan tri, Ban Tong
Giam dbc va déng gop nhiéu y kién cho cong tac quan tri va diéu hanh Cong ty. Viée cung
cép va trao ddi thong tin gitra Hoi dong quan tri, Ban Tong Giam dbc duoc lién tuc va cac
van dé duoc phat sinh dugc giai quyét kip thoi;

- Ban kiém sodt va tiéu ban kiém toan noi bo, thude HDQT cua Cong ty, da co su trao do6i
va phéi hop t6t trong viéc kiém sodt ndi bo, kiém toan ndi bo hoat dong cua cac
phong/ban/don vi trong Cong ty, dam bao quan tri rii ro va bdo cdo kip thoi van dé phat
sinh t6i cac cp co trach nhiém lién quan;

- Ban kiém soat va by phan quan hé c6 dong ctia Cong ty c6 su phdi hop nhip nhang trong
viéc tiép nhan va xir Iy phan hdi chinh xac va kip thoi cho ¢b dong. Nam 2025, Cong ty
khong nhan dugc khiéu nai ctia ¢ dong lién quan téi viéc cung cp thong tin vé hoat dong
cua Cong ty.

5. Thu lao, chi phi hoat dong va cac lgi ich khac.
Trong nam 2025, Ban kiém soat da nhan cac mirc thu lao da dugc PHPCD thuong nién
nam 2025 thong qua nhu sau:

STT Thanh vién BKS Thi lao hiing thing Thu lao nam 2025
1 | Kiéu Thi M§ Hanh 4.000.000 dong 48.000.000 dong
Thanh Hong Thim 2.000.000 dong 24.000.000 dong
3 | Ha huyén Trang 2.000.000 dong 24.000.000 dong
Téng cong 96.000.000 dong

Ngodi ra, cac hoat dong ciia Ban kiém soat khong phat sinh chi phi dang ké nao, Ban kiém
soat cling khong c6 lgi ich khéac ngoai thu lao trén.

6. Ké hoach hoat dong ciia Ban kiém soat nim 2026.
6.1. Co ciu nhin sw BKS nim 2026:
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BKS nhiém ky 2023 — 2028 chu truong duy tri voi co ciu gir nguyén, tao diéu kién cho

cac thanh vién phdi hop lam viéc dat hiéu qua cao, cic thanh vién da quen véi cong viée va
hoat dong ctiia BKS. Co c4u thanh vién BKS nhu sau:

6.2.

STT Thanh vién BKS Chirc danh
1 | Kiéu Thi My Hanh Trudng ban
2 | Thanh Hong Thiam Thanh vién
3 | Ha Huyén Trang Thanh vién

Ké hoach lam viéc ciia BKS nim 2026:
Dé hoan thanh nhiém vu kiém soét theo Luét Doanh nghiép va Diéu 1¢ Cong ty, Ban kiém

soat trinh Pai hoi ké hoach céac lam viéc ciia BKS trong nim 2026 nhu sau:

Tiép tuc nhiém vu kiém tra, gidm sat cic hoat dong diéu hanh, quan Iy cia HDQT, Ban
Tong giam ddc, kiém tra tinh hop 1y, hop phép, tinh trung thyuc trong quén ly va diéu hanh
hoat dong san xuat kinh doanh, quén ly vbn, vt tu, tai san cia Cong ty;

T chirc hop Ban kiém soat khi c6 nhitng tinh huéng phat sinh trong qua trinh hoat dong
ctia Cong ty, hodc dinh ky it nhat 2 lan/nim;

Kiém tra cac bo céo tai chinh hang nim, ban nién va hang quy truéc khi Hoi dong Quan
tri xem xét va phé duyét;

Xem xét quan ly thur ciia kiém toan vién doc 1ap; Thao luan vé nhitng van dé khé khén va
ton tai phat hién tir cac két qua kiém todn gitra ky hodc cudi ky ciing nhu moi vin dé ma
kiém toan vién doc lap mudn ban bac;

Duy tri su phdi hop chat ché trong hoat dong véi HDQT, Ban Téng Giam dbc va cdc phong
ban trong Cong ty;

Phéi hop voi Ban lanh dao Cong ty va cic bd phan/phong/ban hoan thanh t6t céc chi tiéu
ké hoach va cac nhiém vu ma Pai hoi df’ing ) dong thong qua;

H& tro cb dong vé thong tin khi c6 yéu ciu chinh déng, dé bao vé loi ich cia cb dong;
Thue hién cac nhiém vu khac theo yéu cau cia Dai hoi ddng cb dong theo ding quy dinh
ctia phap luat va Diéu 1¢ Cong ty.

Kién nghi ciia Ban kiém sodt véi Dai hji ddng co dong.

Phé duyét ké hoach hoat dong nam 2026 ctia Ban kiém soat;

Xem xét xay dung céach thirc va co ché linh hoat, trao quyén cho HPQT trong viéc ting
von, huy dong von phuc vu cho cdng tac chuén bi cta dy an mdi, trong bbi cac yéu tb vi
mo ctia nén kinh té - chinh tri - xa hoi Viét Nam dang va s& c6 nhitng budc thay doi, chuyén
minh nhanh chéng, luén ton tai co hdi va thach thirc cho Céng ty trong nam 2026;

Cong ty can chi trong vao viéc du phong duy tu, bao dudng, mua siam thiét bi du phong,
thay thé néu can thiét, may moc, trang thiét bi phuc vu cho hoat dong san xuat kinh doanh
tai cac nha mdy, nhim dam bao tinh hiéu qua va én dinh trong hoat dong ctia Cong ty;
Tiép tuc nghién ciru bd sung, chinh sira cac ndi quy lam viéc ctia Cong ty va cac nha may
cho phu hop véi timg cdp quan 1y, timg phong/ban/don vi, ddc biét viéc phéan cip phan
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quyén riéng biét gitra hoat dong diéu hanh san xuét kinh doanh ctia Ban TGD, va hoat dong
quan ly doanh nghiép cua HPQT, ma dai dién la Chu tich HDQT, cho phu hgp vé6i quy
dinh cua phép luat hién hanh.

Kinh trinh bdo cdo Pai hpi dong co dong thwong nién niam 2026!

TM. BAN KIEM SOAT
THANH VIEN BAN KIEM SOAT

Thanh Hong Thim
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DEVELOPMENT AND THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION INVESTMENT
JOINT STOCK COMPANY
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No.: 03/2026/TTA/BC-DPHDPCDP Lao Cai, April 22 2026

Independence - Freedom - Happiness

REPORT OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
BOARD OF SUPERVISORY
On the Supervisory Board's Supervisory Performance Results in 2025
and the 2026 Operation Plan

Dear Shareholders,
Dear the Meeting,

- Pursuant to the Enterprise Law No. 59/2020/QH14 issued on June 17, 2020, and
amendments, supplements, and guidelines,

- Pursuant to the functions and duties of the Board of Supervisors as stipulated in the
Charter of Truong Thanh Development and Construction Investment Joint Stock
Company and the Regulations on the operation of the Board of Supervisors;

- Pursuant to the audited financial statements and the 2025 business performance report
of Truong Thanh Development and Construction Investment Joint Stock Company.

On behalf of the Board of Supervisors, I would like to report to the 2026 Annual General
Meeting of Shareholders on the results of the Company's supervision activities in 2025 and the
Board of Supervisors' 2026 operation plan as follows:

1. Organization Structure of BoS.
The structure of the BoS in 2025 remained stably with 03 members, including:

- Ms. Kiéu Thi My Hanh - Head of BoS
- Ms. Thanh Hong Tham - Member
- Ms. Ha Huyén Trang - Member

2. Report on the Company's production and business performance.

Business performance in 2025 showed improvement compared to 2024, with increasing
profits while revenue remained lower than in 2024; operations at power plants continued to be
stable.

Regarding investment activities: the Company did not invest in any new projects in 2025.
However, the Company continued to survey and research other potential renewable energy
projects, and at the same time, a number of the Company's key energy projects were in the
process of applying for licenses from competent State agencies.

Regarding financial and accounting operations: the company's finance and accounting
department operated stably and complied with accounting laws and regulations. All purchase
and sale transactions arising during business operations were regularly and continuously
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accounted for by the company's finance and accounting department, ensuring compliance with
current legal regulations, and were reported quarterly.

Regarding internal audit activities: the company had organized and implemented internal

audit activities, with coordination between the internal audit subcommittee and
departments/divisions/units within the company, and provided useful advices to the Board of
Managers.

Regarding information disclosure activities: the Company's information disclosure

department operated effectively, correctly and fully implementing the information disclosure
requirements as stipulated by law, and had not given rise to any complaints or errors during
the process.

3.

Operation of BoS.

a) Activities of supervising the Company's management and operations:

Participated in meetings of the Board of Directors with the role of supervising the Board
of Directors and the Board of Managers of the Company;

Inspected and controlled the activities of the Board of General Directors and the Board of
Directors in the operation and management of the Company, on the basis of compliance
with the Enterprise Law, the Securities Law, the Company Charter and the implementation
of the contents of the resolutions of the 2025 Annual General Meeting of Shareholders;
Proposed to the Board of Directors and the Board of General Directors plans to amend,
supplement or improve the organizational structure, assign tasks, supervise and operate the
Company's business activities;

Coordinated with the Board of Directors to direct and supported the internal audit
subcommittee to review, inspect, and evaluate the effectiveness and efficiency of internal
control, audit, risk management activities and prepared reports to the Board of Directors
and the Board of General Directors for adjustment;

Proposed to the Board of Directors to select an auditing unit and reviewed the report of the
independent auditing organization, and submitted to the General Meeting of Shareholders
for consideration;

The BoS also did not receive any requests for inspection or complaints from
shareholders/groups of shareholders related to the content of the resolution of the General
Meeting of Shareholders, and the management activities of the Board of Managers, as well
as the management activities of the Board of Directors.

b) Activities to monitor the Company's operations and finances:

Reviewed and assessed the completeness, legality and honesty of the reports on business
performance, semi-annual and annual financial reports before submitting them to the
General Meeting of Shareholders;

As of December 31%, 2025, the BoS had not detected any unusual issues in the business
performance and financial activities of Truong Thanh Development and Construction
Investment Joint Stock Company;
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- The operating procedures of the Company's Board of Directors had been implemented on
the basis of compliance with the Law on Enterprises and current regulations, and
compliance with the requirements of the governance system. The financial statements
provided by the Board of Directors reflected honestly and reasonably (in key aspects) the
financial situation of the Company. The BoS basically agreed with the assessments of
business performance and financial activities in the reports of the Company and the
Auditing Unit.

¢) Results of monitoring the implementation of the Company Charter and Resolutions of
the General Meeting of Shareholders:

- Reviewed the content and checked the legality of the Company's legal documents such as:
Company Charter, Internal regulations on governance, Board of Directors' operating
regulations, Information disclosure regulations, and give opinions to the Board of Directors
on these legal documents;

- Basically, all activities of the Board of Directors and the Board of Managers complied with
the provisions of the Company Charter, implemented in accordance with the contents
approved by the General Meeting of Shareholders, for the benefit of shareholders and the
Company.

4. Report on the assessment of the coordination of activities between the Board of
Supervisors, the Board of Directors, the General Manager and shareholders.

- In 2025, the BoS was provided with full information and documents on the decisions of
the Board of Directors and the Board of Managers as prescribed and requested;

- The BoS was invited to attend all meetings of the Board of Directors and the Board of
Management and contributed many ideas to the management and operation of the
Company. The provision and exchange of information between the Board of Directors and
the Board of Managers was continuous, and arising issues were resolved promptly;

- The BoS and the internal audit subcommittee, under the Board of Directors of the
Company, had good exchanges and coordination in internal control, internal audit of the
operations of departments/divisions/units in the Company, ensuring risk management and
timely reporting of arising issues to relevant responsible levels;

- The BoS and the Company's investors relationship department coordinated smoothly in
receiving and processing accurate and timely feedback from shareholders. In 2025, the
Company did not receive any complaints from shareholders regarding the provision of
information about the Company's operations.

S. Remuneration, operating expenses and other benefits.
In 2025, the BoS received the remuneration levels, approved by the 2022 Annual General
Meeting of Shareholders as follows:

No. Full name of members Monthly Remuneration 2025 Remuneration
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I |Kiéu Thi My Hanh 4.000.000 VND 48.000.000 VND
2 | Thanh Hong Thim 2.000.000 VND 24.000.000 VND
3 | Ha huyén Trang 2.000.000 VND 24.000.000 VND

Total 96.000.000 VND

Besides, the activities of the BoS did not incur any significant costs, and the BoS had no

other benefits other than the above remuneration.

6. Operation Plan of BoS for 2026.
6.1. Personnel structure of BoS in 2026:

The BoS for the 2023 — 2028 term intends to maintain the same structure, creating

conditions for members to coordinate and work effectively, and members was familiar with
the work and activities of the BoS. The structure of the BoS members is as follows:

6.2.

No. Full name of members Title
1 |Kiéu Thi My Hanh Head of BoS
2 | Thanh Hong Thim Member of BoS
3 |Ha Huyén Trang Member of BoS

Working Plan of BoS in 2026
To complete the control task according to the Enterprise Law and the Company Charter,

the BoS submits to the Meeting the working plan of the BoS in 2026 as follows:

Continue the task of inspecting and supervising the operations and management activities
of the Board of Directors, the Board of Managers, inspecting the reasonableness, legality,
honesty in the management and operation of production and business activities, capital,
materials, and assets of the Company;

Organize meetings of the Board of Supervisors when there are trends arising during the
Company's operations, or periodically at least twice a year;

Check annual, semi-annual and quarterly financial reports before the Board of Directors
reviews and approves;

Review and manage the letters of the independent auditors; Discuss the difficulties and
shortcomings discovered from the mid-term or final-term audit results as well as any issues
that the independent auditors want to discuss;

Maintain close coordination in activities with the Board of Directors, the Board of
Managers and departments in the Company;

Coordinate with the Company's Board of Directors and departments/divisions/divisions to
successfully complete the planning targets and tasks approved by the General Meeting of
Shareholders;

Support shareholders with information when there is a legitimate request, to protect the
interests of shareholders;
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- Perform other tasks as required by the General Meeting of Shareholders in accordance with
the provisions of law and the Company's Charter.

7. Recommendations of the BoS to the General Meeting of Shareholders.

- Should approve the 2026 operating plan of the BoS;

- Should consider building flexible methods and mechanisms, empowering the Board of
Directors to increase capital, mobilize capital to serve the preparation of new projects, in
the context that the macro factors of Vietnam's socio-political economy are and will have
rapid changes and transformations, there will always be opportunities and challenges for
the Company in 2026;

- The Company needs to focus on maintenance, repair, purchase of spare equipment,
replacement if necessary, machinery and equipment for production and business activities
at factories, in order to ensure efficiency and stability in the Company's operations;

- Should continue to research and revise the company's and factories' internal regulations to
suit each management level and each department/unit, especially regarding the separate
delegation of authority between the General Director's Office for production and business
operations and the Board of Directors' (represented by the Chairman of the Board) for
corporate management, in accordance with current legal regulations.

Respectfully present the report to the 2026 Annual General Meeting of Shareholders!

On behalf of Board of Directors
Member of BoS

(signed)

Thanh Hong Thim
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