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I. KET QUA HOAT PONG SXKD NAM 2025

1. Thuc hién nhiém vu ké hoach va chi tiéu

1.1 Cac chi tiéu chung:

- Doanh thu 211,359 ty, dat bang 109.3% so v&i ké hoach (dat 120,3% so véi
nam 2024).

Trong do:

+ Doanh thu BDTX: 143,795 ty

+ Doanh thu ngoai cong ich: 67,564 ty
Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 32%.

- Loi nhuan trude thué 8,882 ty, dat 103% so vé6i ké hoach (bang 103% so véi
nam 2024).

- Loi nhuén sau thué 6,865 ty, dat 103,18% so véi ké hoach ( ting 103,18%
so vOi nam 2024).

- Thu nhdp binh quin ngudi lao déng: 16,20 triéu ddéng/ngudi/thang, ting
103,84% so v6i ké hoach dau nam.

- Cb thc: tra ty 1€ cd tuc/cd pha‘in 11%, dat béng ké hoach dau nam.

1.2 K¢ hoach BDTX, dinh ky:

a) Khéi lwgng: Hoan thanh 100% ké hoach bao dudng thuong xuyén két cu
ha tAng Puong sit. Tong khéi lwong san phdm thuc hién (chi tiét xem Khodn I muc 1
Phu luc)
b) Doanh thu:
- Ty 18 thuc hién ké hoach : 100%
- Doanh thu BDTX . 143,795 ty dong
- Ty 1€ thuc hién so véi ké hoach 2025 : 100,9%
- Ty 1€ thuc hién so v6i nam 2024 tang 2,5%
- Thuc hién cac yéu t6 chi (chi tiét xem Khodn I muc 2 Phu luc)
¢) Kién tric (SCTSCP nhém II): thyc hién va hoan thanh céc cong trinh: stra
chita nha lam viéc tru sé nha lam viéc Co quan Cong ty (sta chita héi truong, phong
truyén thdng, phong hop).
d) Nhiém vu ké hoach: X4y dung ké hoach dudng thudng xuyén két cdu ha ting
Puong sit nam 2025.
1.3 Cong trinh kinh doanh, dich vu: Doanh thu 67,564 ty, dat 133,7% so véi
ké hoach (bang 191% so v&i nam 2024), trong do:



a) Cong trinh: thyc hién 24 cong trinh va hang muc véi doanh thu: 60,550 ty
ddng (chi tiét xem Khoan I muc 3.1 Phu luc).

b) Dich vu: doanh thu 6,510 ty ddng (chi tiét xem Khoan I Muc 3.2 Phu luc).

¢) Doanh thu khac: 0,504 ty dong.

1.4 K& hoach diu tw phat trién nim 2025 (ngudn von hop phap cia Cong
ty)

- K& hoach xay dung xuéng TTTH Hiép Binh Phudc tai dia chi QL13,
phuong HBP, TP.Thu Buc, TP.HCM nam 2025 chua thuc hién duoc do thu tuc
chuyén d6i tén quyén so hitu dat tir Cong ty TNHH MTV Théng tin tin hiéu Puong
sat Sai Gon sang Cong ty cb phan Thong tin tin hiéu Pudng sit Sai Gon vira moi
hoan tét.

- Thuc hién trang bi xe 6 t6 7 chd dé phuc vu cong tac diéu hanh, kiém tra,
gidm sat, nghiém thu cong tdc SXKD; cong tac ctru chira, giai quyét tré ngai khi co
thién tai, sy b nhdm dam bao an toan chay tau trén dia ban Cong ty quan ly.

2. Cong tac ky thuat —an toan
2.1. Thuwc hién hoan thanh & vwo't cdc chi tiéu Ky thudt chit lwong:
- Chat luong duy tu thiét bi: 99,65% (chi tiéu >98,50%).
- Hiéu suét thiét bi théng tin tin hiu: 99,93% (chi tiéu >99%), trong d6
HSKT': 99,98%; HSKT™ : 99,89%.
‘ - Cu thé trong nam 2025, toan Céng ty:

o Pudng day va thiét bi thong tin: khéng c6 vu viée hu hong gy gidn doan.

o Thiét bj tin hiéu:

+ Khong lién quan tdi cac vu tai nan chay tau do chu quan gay ra;

+  Cham tau: 0 vu (chi ti€u <3 vy, < 90 phut);

+ Do on dinh DN CBTD: 99,98% (chi tiéu >99,95%).

+  Hu hong thiét bi: 216 vu (tdng 116 vu so véi ndm 2024)

* Lién ddi trach nhiém (cong nhan tryc TTTH) trong vu trat banh toa xe 131515
trong doan tau HH182 tai ghi N102 ga Ngé Ba ngay 26/11/2025;

2.2. Thuc hién cdc chu truong ky thudt

- Xay dyng va thuc hién t6t cong tac dam bao trat tw ATCT, ATGTDS,
ANTT, PCCN trong dip Tét Duong lich, Tét At Ty va L& hoi Xuan nim 2025, Gid tb
Hung Vuong, L& 30/4 va 01/5, L& Quéc khanh 02/9;

- Thuc hién cac ndi dung giai phap thyc hién t6t Chi thi s6 01/CT-PS ngay
02/01/2025 cua Tong cong ty DPSVN v€ viéc dam bao an toan chay tau, trat tu an
toan giao thong duodng sat nam 2025; K& hoach hanh dong s6 25/KH-TTSG ngay
10/01/2025 ciia Cong ty vé coéng tic dam bao an toan chay tau, trit tu an toan giao
thong dudng sét ndm 2025;

- Tb chirc thuc hién Chi thi 22/CT-TTg ngay 18/8/2025 ctia Thu tuéng Chinh
phu vé viée ting cudng céc giai phap dam bao TTATGT DS trong tinh hinh méi.

- Xay dung, trién khai thuc hién t6t 02 chuong trinh k§ thut trong tdm nim
2025:



- Nang cao chét luong, ddm bao hoat dong 6n dinh cla hé théng thiét bi tin
hiéu duong ngang canh béo tu dong;

- Cépnhat, bo sung diy du va sb hoa hd so quan ly thiét bi thong tin tin hiéu.

- Thuc hién tét phuong 4n phong chéng lut, bdo; Gmg phé su ¢b thién tai va
ciru nan nam 2025 (theo Phuong én s6 297/PA-TTSG ngay 08/4/2025) trong mua
béo Iii; ctru chita, khic ‘phuc bude 1 hdu qua thiét hai do bdo s6 13 (KALMAEGI)
gy ra va ctu chita khic phuc buéc 1 hau qué thiét hai do mua 1 gdy ra tor ngay
17/11/2025.

- Thuc hién cong tac kiém tra, gidm sét cac cép, dam bao chat lugng, nang
cao cong tac quan ly thiét bi Thong tin tin hi€u ga, dudng ngang c6 gic va dudng
ngang CBTD. Pic biét 1a thiét bi khong ché va PN CBTD;

- Thyc hién céc ndi dung vé hanh lang an toan thiét bi TTTH (dam bao an
toan thiét bi, ho so quan 1y...); Phéi hop véi cac dbi tac vién thong to chirc phat
quang doc tuyén duong day tran théng tin phong chéng chéy trong mua kho;

- Chu dong phdi hop véi cac doan kiém tra cong tac ddm bao ATGTDS cua
Cuc PSVN, Tong Cty PSVN, dia phuong;

- Xay dyng chuong trinh, t6 chtic Hoi nghi an toan chay tau va giam su cb,
tré ngai thiét bi TTTH (thang 04/2025);

- Thuc hién 24 séng kién hop ly hoa san xuit;

- Trién khai thyce hién chuong trinh hanh dong thuc hién NQ 57-NQ/TW cua
B6 Chinh tri vé dot pha phat trién KHCN, d6i méi sang tao va chuyén ddi sb.

- Thuc hién tét vai tro quan ly khi cac don vi trong va ngoai nganh thyc hién
thi cong cac du 4n ha ting dudng sat, chu dong phdi hop xtr 1y, khéc phuc hau qua
cac vu viéc tai nan chay tau.

- T6 chirc Hai nghi phd bién, huéng dan va quan tri€t thuc hién Quy trinh bao
tri KCHT DS Quéc gia ban hanh kém theo Quyét dinh sb 281/QDP-CDSVN ngay
30/6/2025 ciia Cuc DPSVN.

- T6 chiic cac 16p dao tao nang cao tay nghé nhim ning cao chuyén mén
nghiép vu cho toan thé can bd, cong nhan vién toan cong ty;

- Théng nhit phdi hop giai quyét cac van dé& c6 lién quan Viettel, FPT,
CMC...

II. KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2026
1. K¢é hoach San xuit kinh doanh
1.  Chi tiéu cu thé nim 2026:
- Doanh thu: 232,495 ty ddng (tdng 10% so véi thuc hién nim 2025).
Trong do:

+  Doanh thu BDTX: 143,795 ty dong
+  Doanh thu ngoai cong ich: 88,700 ty dong

- Ty trong doanh thu ngoai cong ich so véi téng doanh thu 1a 38,2%.

- Loi nhuan trudc thué dat 8,882 ty dong (bang so voi thuc hién nam 2025).
- Loi nhuan sau thué dat 6,865 ty dong (bang so v&i thuc hién nam 2025).
- Cotac>11%



- Thu nhép > 17,82 triéu dong/ngudi/thang (ting 10% so véi thuc hién nim

2025).
2. Nhiém vu ké hoach ]
2.1. Ké hoach QLBDTX KCHT dudng sat:
a) Khoi lwgng danh muc san pham:

- Duong truyén tai : 630,660 Km.tr
- Tram thong tin : 18,000 Hé théng
- Théng tin Tin hiéu ga : 60,000 Hé théng
- Thong tin, tin hiéu DPNCG

cau chung, thong tin diém canh giéi : 156,000 Hé théng
- Tin hiéu dudng ngang CBTD : 174,000 Hé théng
- Trung tAm giam sat TTTH : 1,000 Hé théng
- Tram kiém tu, nguén : 8,000 Hé thong

b) Doanh thu 143,795 & dong (bang so véi thuc hién nim 2025).

2.2. K& hoach cong trinh SXKD, dich vu: dw kién doanh thu: 88,700 ty dong

a) Cong trinh SXKD: Thuc hién 8 cong trinh va hang muc véi doanh thu dy
kién 82,400 ty dong (chi tiét xem Khoan II muc 1 Phu luc).

b) Hoat dong kinh doanh, dich vu: doanh thu du kién 6,3 ty ddng (chi tiét
xem Khoan II muc 2 Phu luc).

- Tap trung hoan thanh céc géi thau, cong trinh, du 4n con lai nam 2025.

- Thyc hién cac dy én cong trinh theo ké hoach ndm 2026 tich cuc tim kiém
cac hang muc, cong trinh dam bao muc ti€u tang trudng va thu nhap nguoi lao dong
nam 2026 tur 10% trd 1én.

- Pay manh ra soat, hoan thién hd so phép 1y, tiép tuc hop tac cac khu vuc
nha dét, tai san cua Cong ty dung quy dinh, dat hiéu qua.

2.3. Ké hoach diu tw phat trién nim 2026: ( tir nguon von hop phap cua
Cong ty)

- Xay dung cong trinh “Van phong lam viéc tai 325 Quoc 106 13, phuong Hiép
Binh TP. HCM (cOng trinh chuyén tiép nam 2025 hop téc véi dbi tac cia Cong ty )

- Nang cap, stra chira nha, phuong tién, may moc, thiét bi.

- Trang bi 01 xe 6 t6 07 chd cho Xi nghiép TTTH Pht Khénh ( phuc vu
SXKD va diéu hanh giai quyét tré ngai, sy ¢d thiét bi TTTH.

- Trang bi 03 may do OTDR s¢i quang.

- Trang bi 03 méy dinh vi tuyén cép dong, cép quang.

3. Cong tac ky thuat - an toan

3.1 Mt sb chi tiéu k§ thuit, chit lugng:

- Pam bao ATCT, ATLD, PCCN 100%

- Chét luong duy tu thiét bi > 98,5%, phin d4u 16n hon hoic bang nam 2025
(>99,47%).

- Hiéu sudt khai thac thiét bi > 99,00%, phin d4u lén hon hoic bing nim
2024 (>99,93%).



- Do 6n dinh DN CBTD > 99,95%, phén d4u 16n hon hoic béng nam 2025
(Z99.99%).

- Sucb gay chém tau: <9 vy, thoi gian < 90 phut (m01 XN <3 vu, thot gian
<20 phtit (tai ga c6 su ¢ gdy cham tau), phin dau giam t6i da trd ngai gay cham tau.

- Khong lién quan t6i cac vu tai nan chay tau do chu quan gay ra.

3.2 Cac nhiém vu khac:

- Xay dung va thuc hién ké hoach 02 chuong trinh k¥ thuat trong tam nam
2026:

- Nang cao chét lugng, ddm bdo hoat dong 6n dinh cua hé théng thiét bi tin
hi€u duong ngang canh bao tu dong (tiép tuc thuc hién cac ndi dung chua thuc hién
duoc trong nam 2025);

- S6 hoéa cong tac quan ly trang thai k¥ thuat tai san két cdu ha ting duodng sit
va cong tac 1ap — thuc hién ké hoach tac nghiép thudc pham vi quan ly ctia cong ty.

- Tiép tuc cbng tac kiém tra, xir ly suy hao, ciing ¢b dudng cap, mbc cap, bé
cép... dam bao chét luong hiéu qua khai thac tuyén cép quang dudng st dé dap ung
yéu cau SXKD va hop tac véi dbi tac;

- Tiép nhan va dua vao quan 1y, bao tri KCHT ddi véi cac du 4n cong trinh da
hoan thanh dua vao st dung;

- On dinh hoat dong hé thdng giam st tir xa DNCBTD va camera gidm st tap
trung dam bao yéu cau;

- Trién khai thuc hién phuong an, sd tay phong chdng lut bdo, tmg phé su cb
thién tai va cru nan nam 2026;

- Cap nhat, b6 sung khbi lwong, hd so quan 1y k¥ thuat cac thiét bi thay thé, sta
chita, xay dung maéi nam 2026;

- T6 chic thuc hién chuong trinh hanh dong sb 681/CTHP-TTSG ngay
20/6/2025 ctia Céng ty va thuc hién Nghi quyét 57-NQ/TW ngay 22/12/2024 ctia Bd
Chinh tri

- Kiém tra, ph6i hop thuc hién Nghi dinh s6 65/2018/ND-CP ngay 12/5/2018
v/v quy dinh chi tiét thi hanh mét sé diéu cua luét Puong sit va Quy ché phdi hop
gitta BO XD va UBND cac tinh, thanh phé, xu ly dam bao tam nhin céc hé tin hiéu va
hanh lang an toan thiét bi TTTH; 14p hd so quan 1y va ké hoach dam bao hanh lang
an toan giao théng dudng sit;

- T chtrc Hai nghi an toan chay tau va giam su cb, tro ngai thiét bi nam 2026;

- T4 chiic cac 16p dao tao, bdi dudng ning cao tay nghé, quan triét thuc hién
ndi dung Quy trinh bao tri mai;

- Thuec hién tb chic tuyén truyén bao vé€ HLATGTDS;

- Thuc hién tot vai trd quéan 1y bao tri thiét bi TTTH khi thi cong cac du 4n
cong trinh trong pham vi bdo v&€ KCHTDS; Thuc hién, chi dong phéi hop diéu tra,
khao sét, thiét ké, 1ap phuong 4n k¥ thuat va giam sat cac cong trinh trong, ngoai
nganh dap tmg yéu cau;



- Théng nhit phdi hop giai quyét tdt cac van d& c6 lién quan SCTV, Viettel,
HTC, FPT, CMC...

- Tiép tuc thuc hién tét cong tac thudng truc, kiém tra, gidm sat phét hién kip
thoi cde vu viée hu héng thiét bi, sy ¢d tai nan trén duong ngang CBTD dam bao
ATCT (Trung tam GSDN).

- Pé& xuét, bdo cédo clp cb tham quyén céc bién phap dam bado an toan giao
thong duong sat Thanh 14p Ban KHCN tré Cong ty.

4. Mot sO bién phap chu yeu

- Xem xét, diéu chinh t6 chirc san xuét phu hop (cac td san xuét, Xi nghiép...);
thuc hién t6t cac noi dung vé quy hoach, luan chuyén, diéu dong, bb nhiém can bd;
tuyén dung bd sung, sip xép dao tao lao déng dam bao day du, chét luong (ddc biét
la cac k¥ su, ctr nhan chuyén nganh TTTH va CNTT).

- Xay dung céc ké hoach BDTX, SXKD dich vy, tién luong... t6 chiic didu
hanh kién quyét va thuong xuyén kiém soat chit ch& dé viéc thuc hién theo ding
Quy dinh, Quy ché.

- Tap trung tao moi ngudn luc (tai chinh, lao dong va cong nghé) thuc hién
hoan thanh céc du 4n cong trinh dam bao tién do, chat luong va hiéu qua (trong d6
trong tAm thudc cong trinh Sira chita hé théng tin hiéu ga Tir Son, ga Lim, ga Sen H,
tuyén duong sit Ha Noi — Pong Pang; cong trinh Xay dung dudng ven song Cai doan tir
duong Ha Huy Gidp dén duong Tran Qudc Toan, thanh phd Bién Hoa - Phan TTTH; céc
du an v6i dia phuong va tdng cudong quan hé tim kiém cong &n viéc lam moi).

- Ra soat, bd sung, sira doi cac Quy dinh, quy Che cac dinh mutc chi phi truc
tiép trong BDTX va thi cong cong trinh; diy nhanh tién do thi cong cac dy 4n, cong
trinh; nghiém thu va hoan tit cdc tha tuc thanh toan, thu hdi von khi cdng trinh x4y
dung hoan thanh. Tang cuong cong tac kiém so4t, thu hdi cong nog, khong dé phat
sinh no t6n dong, no qua han, ng kho doi, dam béo an toan tai chinh.

- Tiép tuc tng dung manh m& KHCN, dbi méi sang tao, chuyén ddi sb trong
SXKD, phat huy tinh thuc chit cta hé théng quan 1y chat lugng ISO 9001:2015, lam
cho hé thdng nay 13 cong cu, phuong tién hoat ddng, quan tri hd trg manh mé SXKD
va khang dinh thuong hiéu Céng ty.

- Tang cudng co sd vét chat Cong ty; cai thién doi sdng vét cht va tinh than
cho nguoi lao dong; thuc hién chinh sach chét luong, thudng va cac ché d6 dam bao
dtng qui dinh, cong bang, cong khai, gén véi hiéu qua va chat luong cong viée nham
tao dong luc dé nguoi lao dong phat huy sang tao trong cong viéc; thuc hién nghiém
Néi quy lao dong va Thoa uéc lao dong tap thé.

- Phét dong cac phong trao thi dua hidu qua; cé co ché khen thudng kip thoi
cho céc tap thé, c4 nhan c6 thanh tich mang lai loi ich cho Cong ty ciing nhu xtr 1y
thich dang cac vi pham.

- Nang cao vai trd trach nhiém nguoi ding dau céc cap, chét luong chuyén
mon nghiép vu va hiéu biét phap luat & ting vi tri cong tac; siét chat ky cuong, né
nép. Thuc hién nghiém ménh Iénh san Xuat hai hoa trong quan hé cong viéc, sinh
hoat. Tlep tuc thuc hién phan cip, phan quyén di d6i véi viée kiém tra, giam sat chit
ché& dé dam bao diing céc ché d6 quy dinh, quy ché.



- Tiép tuc quan tdm quyét 1iét bam dé hoan thién céc thu tuc phép 1y nha, dat
ctia Cong ty va hop téc, khai thac hiu qua (khu dit phuong Hiép Binh, 86 Nguy2n
Théng, Binh Thuén, Tuy Hoa...).

- Xay dung mé rong cac mbi quan hé véi dia phuong, cac ddi tac va tranh thu
su quan tam, tao diéu kién cua Téng cong ty DPSVN, Cuc DSVN, B XD.

- Tiét kiém trong tat ca cac chi phi, ddm bao chi ding tiéu chuan ding dinh
murc, dting muc dich. Giam ti da chi phi hoi hop, di cong tac, mua sam trang thiét b
véan phong, quéng céo, dién, dién thoai, van phong pham, xing dau, sira chira phuong
tién... gop phan giam chi phi san xuét. Khuyén khich ngudi lao dong thuc hién tét
Quy dinh thuc hanh tiét kiém, chéng lang phi.

- Duy tri va suu tAm thém hién vt thiét bi TTTH cd, nang cip phong truyén
théng Cong ty.

- Tb chtic Hoi thao truyén théng Céng ty va tham gia Ho1i thao Cum khu vuec.

- Tb chtic tham quan du lich trong nudc va nuéc ngoai.

- Xay dung ké hoach Puong tau, Duong hoa nam 2026.

Giir viing doan két tao su dong thuan cao, moi quan hé, su phdi hop chit ché
hiéu qua trong lanh dao chuyén mén; gilta cac phong, xi nghiép; gitra chuyén mon va
céc doan thé dudi su lanh dao théng nhét cua Pang iy Cong ty dé hoan thanh tot
nhiém vy SXKD nam 2026.

Noi nhdn:

- C6 dong (Website);

- Chu tich, cac TV HBQT;

- Gidm ddc, cac Phé GD; ) e-office
- Truéng Ban KS;

- Céac phong, cac XN,

- Luu VT, TCHC.

Pam Ngoc Man



3. Cac cong trinh SXKD, dich vu:
3.1. Cac cong trinh kinh doanh:
 STT

1

(98]

_Phan (DT 111, 112-Cty DS Vinh Phu)

PHU LUC

K#ét qua thue hién cac chi tiéu niim 2025

. V& khéi lwong san phim:

Hé thong truyén tai 630,660 Km.Tr dat ty 18 100%
Tram téng dai 81,000 Tram dat ty 18 100%
Tin hi€u ra vao ga 1.576,000 H¢ dat ty 1€ 100%
Thiét bi khng ché 435,000 Bb dat ty 16 100%
Thiét bi diéu khién 308,000 Dai dat ty 1 100%
Cép tin hiéu 2.101,555 Km.soi dat ty 1€ 100%
Thiét bi ngudn dién 6,000 Cung dat ty 18 100%

Ve chi phi san xuat:

Luong 65.356.119.802 dong
VLANL+DL+TN 37.621.428.499 ddng
Chi phi chung 32.678.059.901 dong
Chi phi loi nhuan 8.139.336.492 dong

11.503.595.576 dong
155.298.540.270 dong

67,56 ty dong
60,55 ty dong

Thué gi4 trj gia ting
Tong cong

( Tén cong trinh, du an »
Bao tri, truc hé thong TTTH BN Km1288+320 thude X Loc Ninh,
' Khénh Hoa (Hddng 107/2024/HDKT/ADC-TTSG, HSDT 1249) |

G6i XL-NTSG2-02: Cii tao, ning chp Km1454+917-Km1613+510

thudc Binh Thuén - Khu gian Vinh Hao-S6ng Long Song & Chéau
Hanh-S.Liy (DT 439, 440, Long Hung)

G6i XL-NTSG2-01: Cai tao, nang cap doan Km1381+930 -
Km1419+500 thugc Ninh Thuan - HM TTTH Ka R6m - Phudce
Nhon (Cty CT3, DT 369, 370 & 269, 270A)

G6i XL-VNT2-03: Cai tao, ning cap doan Km1241+990-
Km1314+930 thudc tinh Khanh Hoa (HSDT 431, DT 432 — Cty CP
TCty Cong trinh DS)

G6i XL-NTSG2-01: Cai tao, nang cap Km1381+930 Km1419+500"%

thudc Ninh Thudn — Khu gian Phuéc Nhon-T.Cham & TC &-Hoa

- Trinh (Cty Long Hung, DT435, 436)
Di doi TTTH BS nam trong pham vi GPMB doan Quy Nhon-Chi
Thanh (Km1099+500) - Du 4n XD cong trinh dudng bd cao tbe
Bic-Nam phia Dong 2021-2025
G6i XL-VNT2-02: Cai tao, nang cap doan Km688+320-
Km1197+520 - Phan TTTH khu gian Chi Thanh - Hoa Pa (HSDT
115, DT 116 — Cty CPDS QN-Dba Néng)
G6i XL-NTSG2-02: Cai tao, ndng cip doan Km1454+917-
Km1613+510 thudc Binh Thuén -Phan TTTH doan Sudi Véan- Séng

‘Doanh thu

_139.717.715
538.996.756

| 649.438.182

1.277.316.111

 24.306.545

1.090.304.630

171.667.629

1.063.223.915

G6i thiu XL-NTSG2-03 - HM: TTTH khu glan Trang Téo-Gia Ray
, Ga Di An, Séng Than (HSDT 289 & 1345, DT 290 Cty DPTCT Ha

4.937.761.392
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MN01)

Tén cong trinh, du 4n

' Doanh thu

Bo tri hé tlioﬁg tin hiéu PN CBTD Km1114+776 (Ho DT |

ngay 20/5/2024)

149.165.244

- G6i thdu XL-NTSG2-03 - HM: TTTH khu gian Trang Téo-Gia Ray
' doan Km 1620+300 — Km1625+625 (HSDT 285, Du toan 286 — Cty
'CP DS Sai Gon)

11

12

Di doi TTTH DS Km1276+178 — Géi thdu Di doi céc cong trinh
HTKT — Dy 4n Dau tu XD dudng bd cao téc Khanh Hoa — Budn

- Mé Thudt — Giai doan 1

13

14

G6i XL-VNT2-02: Cai tao, nang cap doan Km688+320-
Km1197+520 - Phan T3H khu gian La Hai-Chi Thanh (HSDT
1365, DT 1366, Cty CPDS Nghia Binh)

Goi thau 01- DA Sira chita dot xuat PBAT, d1ch chuyén vi tri thiét
bi phat hién doan tau tai cac DN (HSDT 1356/DT, 96/DTDC,

' Hddng 28/2024/HDXD) , i
- Xay dung duong trén kénh T4 - Dia diém: PhuongT4n Pong Hiép

15

16

& Di An -Géi thau: Thi cong xay dung va lap dit thiét bi (hop dong
_ 168/2024/HBXD) B B
| G6i thau 01 - Du 4n: Sira chita, thay thé thiét bi diéu khién ga Diu

Gidy - Km1661+320 (HSDT 126 & 685)

449.920.045

934.498.148

73.160.213

| 3.528.076.028

4.621.693.688

5.969.497.955

17

~ Goi thiu 03 -DA Sira chita DS doan Km1650-Km1652; Km1654-
Km1656; Km1657-Km1660 (HSDT 1515A, DT 1517A — Hop ddng

18

Goi thau 03 -DA Stra chita DS doan Km1650- Km1652 Km1654-
Km1656; Km1657-Km1660 (HSDT 1516A, DT 1519A — Hop dong
1121/2024/HDTP/DSSG-TTSG)

84/2024/HDTP, Cty DS T/Hai

" Géi thau 03 -DA Sira chita PS doan Km1696+000 - Km1697+325

19

20

| TKTC 176)

24

22

(Hop ddng 410/2025/HDTP/DSSG-TTSG, HSDT 350, DT 351)
Hang muyc Thi céng Phan TTTH cong nude chui qua DS tai
Km1390+247 (Hop dong 01/2025/HDTC ngay 10/3/2025 — Du toan

G6i 01- DA Sira chita, bd sung ddy dt hé théng tin hiéu tai cac

duong ngang: Km1359+570, Km1369+421, Km1410+833,
Km1416+716, Km1422+400, Km1637+175 (G8)

G6i 01- DA Stra chita, bd sung day dt hé thdng tin hiéu tai cac
duodng ngang: Km1648+490, Km1670+020, Km1696+458,

- Km1708+496, Km1709+600, Km1721+838, Km1722+661 (G9)
 G6i 01- DA Stra chita, bd sung day du he thong tin hiéu tai cac

23

duong ngang: Km1139+870, 11884200, 1242+316, 1308+800,
1312+815, 1316+330, 1333+640, 1350+920 (G7)

677.571.304

308.978.795

868.065.265

1200.691.861

14.020.123.994

6.852.684.782

9.829.751.773

24

Cung cap DV su nghiép cong quén 1y, bao tri KCHTDS qudc
gia st dung ngudn thu khai thac TS KCHTDS

2.177.592.905

Téng cong

60.554.204.875

3.2. Doanh thu Dich vu: 6,51 tj dong

STT

Noi dung

Doanh thu
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1 Dich vu dién, nuée dung chung (dung tir 2018) 715.092.859
2 | Dich vu phong may 1.034.800.000
3 | Hop téc kinh doanh _ 4.760.424.814
Tong cong 6.510.317.673
4. Cac chi tiéu ky thuat
TT | Tén san pham Sai Gon | Thuan Hai Pl}ﬁ Cong ty
) Khanh
I |Chat lwgng duy tu 99,64 99,70 99,61 99,65
1 | Puong truyén tai 99,86 99,81 99,85 99,84
2 | Tram & Téng dai 99,87 100,00 99,89 99,92
3 | Tin hiéu ra, vao ga 99,71 99,72 99,74 99,73
4 | Thiét bi khéng ché 99,21 98,98 98,99 99,06
5 | Thiét bi diéu khién 99,47 99,74 99,74 99,65
6 | Cép tin hiéu 99,57 99,79 99,49 99,62
7 | Thiét bi ngudn dién 99,79 99,83 99,60 99,74
- Hiéu sufét TBTT 99,43 99,41 99,44 99,43
Hiéu suat TBTH 99,35 99,37 99,42 99,38
1 | Hiéu suét quan ly 98,86 98,83 98,93 98,87
2 | Hiéu suat KTTT 100,0 100,0 99,95 99,98
3 | Hiéu suit KTTH 99,84 99,91 99,91 99,89
III | Chat lwong thiét bi 99,51 99,54 99,52 99,52
1 | Buong truyén tai 99,64 99,61 99,64 99,63
2 | Tram & Téng dai 99,65 99,70 99,66 99,67
3 | Tin hi€u ra, vao ga 99,53 99,55 99,58 99,55
4 | Thiét bi khdng ché 99,28 99,18 99,21 99,22
5 | Thiét bi diéu khién 99,41 99,55 99,58 99,51
6 | Cép tin hiéu 99,46 99,58 99,45 99,50
7 | Thiét bji ngudn dién 99,57 99,60 99,51 99,56
II. Téng doanh thu niim 2026: 232,495 ty dong
1. Doanh thu BDTX: 143,795 ty dong
2. Doanh thu (du kién) cong trinh SXKD, DV: 88,7 ty déng
2.1. Doanh thu cac cong trinh kinh doanh: 82,73 ty dong
STT Tén cong trinh, dw an
1 Tén dy an (cong trinh): Stra chita hé théng tin hiéu ga Tir Son, ga Lim, ga Sen
Ho, tuyén dudng sat Ha Noi — Dong Pang.
) Cong trinh: Stra chita, ci tao dudng ngang km1400+775, km1534+487, tuyén

Puong sit Ha Noi - TP. Hd Chi Minh
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STT Tén cong trinh, du an

3 Hang muyc: Di doi dudng day Thong tin tin hiéu dudng sat tai Km1502+310,
tuyén Puong sat Ha Noi — TP. Hb Chi Minh

4 Xéy dung dudng ven song Cai doan tir duong Ha Huy Giéap dén duong Tran
Qudc Toan, thanh phé Bién Hoa - Phan TTTH

5 Cung cép dich vu sy nghi€p cong quén ly, béo tri két cau ha tAng duong sat quic
gia sir dung ngudn thu tir khai thac tai san két cdu ha tang duong sét
phan TTTH - Géi thau s6 12 (xay dung): Nut giao s6 2 (Km0+787.5 dén

6 Km1+612.5) va ciu duong sit, tin hiéu thong tin lién lac duong sit, dén b chdm
tau va thi€t hai do phong tda trong qua trinh thi cong va cong tac dam bao an toan
giao thong thudc Dy éan: Puong Vanh dai 1, thanh phé Long Khanh
Bao tri hé théng tin hiéu tai dudong ngang Km 1288+320, tuyén dudng sit Ha Noi

7 | = TP. H6 Chi Minh, thudc dia phan xa Lc Ninh, thi x4 Ninh Hoa, tinh Khanh
Hoa
Cong trinh: Nang cip, md rong duong ngang buong sat Bic Nam (cdng 14) (Di

2 doi thiét bi TTTH Km 1707+820 tuyén duong sdt Ha N6i - Tp. Ho6 Chi Minh)

thudc du 4n: X4y dung (da bao gdbm dam bao an toan giao théng va dén bu cham
tau).

Téng cong

2.2. Doanh thu dich vu: 6,3 ty dong

TT Tén dich vu
1 | Dich vu phong may CMC
2 | Dich vu phong méay HTC
3 | Dich vu phong may SCTV
4

Hop ddng hop téc khu dit phuong Hiép Binh, Tp. Hb Chi Minh véi Cong ty G7S

5 Hop ddng hop tac khu nha, dit 23 Thai Nguyén, Phudong Nha Trang, Khanh Hoa

¢ | Hop ddng hop tac véi Cty TNHH Manh Hing toa nha 23 Tran Phu, TX Long
Khénh, tinh Pong Nai

7 Hop déng hop tac v6i Cong ty Imas tang trét toa nha 01 Nguyén Thong, P9, Q3,
TP. H6 Chi Minh

? Hop dong hop tac voi Cong ty Y Tuéng Méc tang 1 toa nha 01 Nguyén Thong, P9,
Q3, TP. H6 Chi Minh N

9 Hop ddng hop tac véi Cong ty TNHH Trung Thanh Hai tang 1 tdoa nha 01 Nguyén
Thong, P9, Q3, TP. H6 Chi Minh

10 | Hop dong hop tac voi Cong ty TNHH kién tric xdy dung va thiét ké noi thit

Tropical house ting trét tda nha 01 Nguyén Théong, P9, Q3, TP. Hb Chi Minh
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TT Tén dich vu

11 | Hop dong hop tac v6i Cong ty TNHH Cong nghé cao Hai Loc Audio tang 1 toa nha
01 Nguyen Thong, P9, Q3, TP. H6 C}}i Minh

12 Hop dong hop tac voi cd nhén 6ng Tran Thanh Dién 86 Nguyén Thong, P9, Q3,
TP. H6 Chi Minh

13 Hop dong cho thué lap dat tram BTS véi Viettel Tp. HCM tai s6 01 Nguyén Thong,
P9, Q3

14 Hop dong cho thué lap dat tram BTS véi TT Mobifone mién Nam tai s6 01 Nguyén

Théng, P9, Q3
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