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_ SIAT |3 CHUONG TRINH
\ HJ u 3; A r PATHOI PONG CO DONG THUONG NIEN NAM 2026
\ff'f'ru B CONG TY CO PHAN BOT GIAT LIX

Tilm gian: 08 gid 00, Thir Sau, ngay 24/4/2026
Diadiém: CONG TY CO PHAN BOT GIAT LIX
86 3, Pudng s6 2, Khu phé 28, Phudng Linh Xuén, TPHCM, VN

THOT GIAN NOI DUNG

8h00-8h30 | - Pangky ¢d dong dy hop, don tiép khach mai, phat tai licu.

- Béo cdo két qua kiém tra tu cdch cd dong tham dy Dai hoi

- Tuyén bd 1y do, gidi thiéu thanh phin tham du Dai hoi

- Gi6i thi¢u va thong qua Ban Chu toa Dai hoi

- Phat biéu khai mac Dai hoi

8h30-8h50
- Thong qua Quy ché lam viéc clia Pai hoi déng cb dong thuong nién nam 2026
va chuong trinh Dai héi
- Gid1i thiéu va thong qua Ban thwr ky Pai hoi
- Gidi thidu va théng qua Ban kiém phiéu
- Béo céo hoat dong ciia Hoi dong quan tri, két qua sin xudt kinh doanh nam
2025 va ke hoach san xuat kinh doanh ndm 2026.
- Bao cdo Két qua dénh gia cia Thanh vién doc lap Hoi déng quan tri v& hoat
dong ctia Hoi dong quan trj cong ty nim 2025,
- B4o cdo hoat dong ciia Ban kiém soat nim 2025.
- T&r trinh vé viée théng qua Bao céo tai chinh ndm 2025 da duge kiém toan
8H50-00h50 | - To trinh vé viée phan phdi lgi nhuan va chia ¢d tire nam 2025
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- T trinh v& viée ké hoach kinh doanh va chia ¢b tirc niim 2026

- T trinh vé tam ting ¢ tirc ndm 2026

- Tor trinh vé ty quyén cho HPQT lya chon don vi kiém toén doc lap ndm 2026

- T& trinh vé thit lao cho Héi ddng quén tri va Ban kiém sodt nam 2026

- T trinh vé& viéc ddi tén Cong ty; bd sung nganh nghé kinh doanh cta Cong ty
va stra doi, bd sung Diéu 1& Cong ty




THOI GIAN NOIDUNG

- To trinh vé vi¢c stra doi, bo sung Quy ché ndi by vé quan tri Cong ty
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- To trinh vé vigc sira doi, b6 sung Quy che hoat dong ctia Hoi dong quan tri

- T trinh v& viéc mién nhi¢m Thanh vién doc 1dp Hoi ddng quan tri nhi¢m ky
2022 — 2027 ddi voi ba Thiéu Thi Hong Minh

- Thong qua Quy ché dé ct, tmg ci, biu cir bd sung Thanh vién HDQT nhiém
ky 2022 — 2027

- Gidi thiéu ing vién Hoi dong quan tri

- Théo luan, biéu quyét cdc tor trinh va bau cir bd sung Thanh vién Hoi ddng quén

Oh50-10h15 | .
1

10h15-10h45 | - Nghi giai lao, kiém phiéu.

- Cong bd két qua biéu quyét va két qua bau cur

10h45-11h00 : c 23 g ey
- Ra mat Thanh vién Hoi dong quan tri méi nhiém ky 2022 — 2027

- Théng qua Bién ban Dai hoi
11h00-11h25 ) N
- Théng qua Nghi quyét Pai hoi

11h25-11h30 | - Bé mac Dai hoi

BAN TO CHUC PAI HOI
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QUY CHE LAM VIEC CUQC HQP DAI HQI PONG CO DONG
THUONG NIEN NAM 2026 CONG TY CO PHAN BOT GIAT LIX

- Can cit Ludt Doanh nghiép cua Quée hdi Nieée Cong Hoa Xa Hoi Chu Nghia Viét
Nam 56 59/202Q/QH] 4 ngay 17/6/2020; Ludt sua doi bo sung mot $6 diéu cua Ludt
Doanh nghiép s6 76/2025/QH15 ngay 17/6/2026,

- Cén i Piéu 1¢ 16 chire va hoat dong cia Cong ty ¢ phan Bot gidt LIX;

- Can eir Quy ché néi bé vé quan tri cong ty cria Cong ty ¢é phan Bét gigt LIX,

Cugc hop Dai hoi dong cb dong thuong qién nam 2026 ctia Cong ty c¢b phin Bot giit
LIX dugc to chire va thuc hién theo Quy ché lam viée sau day:

Pidu 1. C6 déng tham dy cude hop Pai hdi ddng cb dong

1. Céc co dong cuia Cong ty ¢b phin Bot glat LIX hodc nguoi dai dién theo uy quyén
cua cb dong (goi chung 12 ¢6 dong) s¢ hitu ¢o phin ¢o quyen biéu quyét (theo danh séch
co déng dang ky cudi cung ngay 24/03/2026) c6 quyén tham du cude hop Pai hoi dong
cd déng Cong ty ¢b phan Bot gidt LIX.

2. Cod dong khi vao phong hop phm c6 mit dung thoi gian quy dinh va lam thu tuc
dang ky voi Ban (& chire; ngdi ding vi tri hodc khu vue do Ban td chirc quy dinh; ¢b
dong kkhi roi khoi cude hop trude khi két thuc Dai hoi phai thong bao cho Ban thu ky va
c6 thé lién hé voi Ban thu ky dé thuc hién quyén biéu quyét ctia minh.

3. Trong thi gian dién ra cudc hop Dai hoi dong ¢6 dong, cic ¢ dong phai tuan thi
theo su hudng dan cta Poan Chu tich, ing x{t van minh, lich sy va gift trat ty.

4, Cac cb dong phai gitr bi mét, thuc hién ding ché do sir dung va bdo quan tai ligu,
khéng sao chép, ghi 4m dwa cho ngudi ngoai cude hop khi chua duge Doan Chu tich
cho phép.

5. Nguoi duge ty quyén tham dy cude hop khéng duge Oy quyén lai cho nguoi thir
ba tham dy cudce hop.

6. Khong hit thude 14 trong phong hop.

7. Khéng néi chuyén riéng, khong st dung dién thoai di dong trong luc dién ra cude
hop. T4t ca cac may dién thoai di dong phai dugc tat hodc khéng duge dé chudng.

Diéu 2. Doan Chii tich

1. Doan Chu tich gdm 03 ngudi 1a thanh vién Hoi dbng quan tri, trong d6 Chi tich
Hoi ddng quan trj 13 Cha tich Poan Chu tich va la Chu toa cude hop Pai hoi dong cb
dong.

2. Nhiém vu cua Poan Chu tich:

a. Diéu hanh cac hoat dong ctia cudc hop Dai hoi déng cd dong Cong ty theo chuong
trinh du kién ctia H6i déng quan tri duge Dai hdi dong co dong biéu quyét théng qua.

b. Huéng din céc dai biéu thao luin cdc ndi dung c6 trong chuong trinh.

¢. Trinh dy thao, két luan nhitng vén dé can thiét dé& cude hop bicu quyét.

Tai lidu Pai hoi ddng ¢d déng thudng nién nim 2026 1
Quy ché lam viée
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d. Tra loi nhitng van dé do Dai hoi dong c¢6 dong yéu cau.
e. Giai quyét cic van dé phat sinh trong sudt qud trinh dién ra cude hop.
Diéu 3. Ban Thw ky

I. Ban thu ky ctia cude hop bao gém 02 ngudi do Poan Chi tich gidi thiéu, Dai hoi
dong cb dong biéu quyét théng qua; chiu trich nhi¢m trude Doan Chu tich, Dai hoi dong
cO dong ve nhiém vu cta minh va dudi sy diéu hanh ctia Poan Chu tich.

2. Nhiém vu ctia Ban Thu ky:
_a Qiﬂp Doan Chu tich kiém tra tu cach cia ¢b déng va dai dién ¢b dong dy hop (khi
cn thiét).
b. H) trg Poan Chit tich cong b du thao céc vin kién, két ludn, Nghi quyét ctia Dai

hoi ddng cbd déng va théng bao ciia Doan Chil tich gii dén cac cb dong khi duge yéu
céu.

¢. Tiép nh4n, ra soat phiéu dang ky phét bicu cac ¥ kién cia céc c6 dong, chuyén
Poan Chu tich quyét dinh.
d. Ghi chép diy du trung thuc toan bd ndi dung dién bién cude hop va cdc vén dé da
dugc céc o dong thong qua hodc con luu y vao Bién ban hop.
e. Soan thao Nghi quyét vé cc vin dé dugc théng qua tai cudc hop.
Diéu 4. Ban thim tra tw cich cb déng va ban kiém phiéu
I. Ban thim tra tu cach cb dong va ban kiém phiéu ctia cude hop Dai hi dong b
dong gém 08 ngudi, bao gom 01 Truong Ban va 07 thanh vién, do Poan Chu tich gidi

thiéu, Dai hoi dong cb déng biéu quyet théng qua. Ban thAm tra tu cach c6 déng chiu trach
nhiém trude Poan Chu tich, Pai hoi ddng c6 déng vé nhiém vy cua minh.

2. Nhiém vu cta Ban thim tra tu cdch cd dong:
a, Ban thim tra tu cach ¢b dong ciia Dai hdi ¢6 trdch nhi¢m kiém tra tw cich va tinh
hinh c¢b déng, dai dién c6 dong dén du hop.
b. Truéng Ban thim tra tw cach co déng bdo cdo voi Dai hoi ddng cb dong tinh hinh =

u} déng du hop. Neu cude hop co du s6 lugng cd dong ¢ quyén dl,r hop dai di¢n trén 50% >
s6 ¢b phan c6 quyén bleu quyét tham dy thi cude hop Pai hoi dong c¢b dong Cong ty ¢ CON
phén Bét gidt LIX duge td chie tién hanh. E; é"_
3. Nhiém vu cua Ban kiém phleu: L

P

L

a. Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trdch nhiém truéc Doan Chi 275
tich, Pai hoi dong ¢ dong khi thuc hién nhiém vu ctia minh,
b. X4c dinh chinh xéc két qua biéu quyét vé timg vén dé xin biéu quyét tai cude hop.

[

¢. Nhanh chéng thong bao két qua biéu quyét cho Ban thu ky.

d. Xem x€t va bdo cdo Dai hoi dong cb dong nhiing trudng hop vi pham thé 18 biéu
quyét hoic don thu khiéu nai vé két qua biéu quyét.

Tai lidu Dai héi dong cd dong thudong nién nam 2026 9
Quy ché lam viée
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Piéu 5. Thio lufin tai cude hop Dai hoi dong cb dong

1. Nguyén tic:

o a }/iéc thao ludn chi dugc thue hién trong thoi gian quy dinh va thude pham vi céc
van dé trinh bay trong chuong trinh ndi dung cudc hop Dai hoi dong co dong.

b. Cé dong c6 ¥ kién diing ky ndi dung vao Phiéu dit cdu héi va chuyén cho Ban thu
ky.

¢. Ban thu ky s& sip xép céc Phiéu dat cau hoi cia ¢d dong theo thir tu ding ky va
chuyeén lén cho Poan chu tich.

d. C6 dong khi can phat biéu hogc tranh luén thi gio tay, chi khi duge Doan Ch tich
nhat tri m6i duge phat biéu, Mdi ¢b dong phat biéu khong qua 03 phit, ndi dung cin
ngén gon, tranh trung lap.

2. Giai dap y kién cua cac ¢b dong:

a. Trén co s& phiéu dat cAu héi cta c¢6 dong, Chi toa hodc thanh vién do chu toa chi
dinh s& giai dap y ki€én cO dong.

b. Trudng hop do gi¢i han vé thoi gian t6 chirc, cde cdu hoi chua duge tra 16 truc
ti€p tai cudc hop s& duge Cong ty tra 10i true tiép bang van ban.

Diéu 6. Bidu quyét thong qua cac vin dé tai cude hop Dai hpi ddng cb dong

1. Tét ca cac vén dé trong chuong trinh va ndi dung hop cua cude hop déu phai duoc
Dai hoi ddng cb dong thao luan va biéu quyét cong khai.

2. Phiéu bidu quyét dugc Cong ty in, dong déu treo va gui tryce t]ep cho ¢b dong tai
dai hoi (kem theo b tai ligu tham dy Dai hoi dong ¢ dong). Mbi cb dong dugc cap 03
phieu biéu quyét (mot plneu biéu quyet TAN THANH; mét phlcu biéu quyét KHONG
TAN THANH va mdt phiéu biéu quyet KHONG Y K]EN) cho mdi ndi dung biéu quyét.
Trén thé biéu quyet ¢6 ghi rd ma s6 ¢o dong, ho tén, s6 ¢o phén s& hitu va/hodc dugc ty

quyén biéu quyét cia cb déng do.

3. Dbi v6i cic ndi dung: Thong qua nhan sy Doan Chu tich, Ban Thu ky, Ban kiém
phiéu; Quy ché 1am viéc; Quy ché bau cir tmg cir va dé ctr thanh vién Hoi déng quan tri;
Chuong trinh lam vi¢c cua Dai h¢i; Bién ban Dai hoi; Nghi quyét Dai hoi va mot s0 ndi
dung thao luan phat sinh ngay tai Dai hoi cAn théng nhat trude s duge biéu quyei thong
qua Thé biéu quyét. Cd dong bleu quyct bdng céch gio Thé biéu quyét theo sy diéu khién
ciia Poan Chu tich dé ldy y kién bidu quyét: Tan thanh hoic Khong tdn thanh hoic

Khong c6 v kién.

4. Dbi voi cac ndi dung chinh ciia Dai hdi (trir cac van dc da duge biéu quyet bang
Thé biéu quyet tai Muc 3), Cb déng/ Ngudi dai dién coa cd dong s& biéu quyét bang
phiéu bidu quyét (TAN THANH, KHHONG TAN THANH, KHONG Y KIEN).

5. Nghi quyet vé céc noi dung sau day dugc thong qua néu dugc s6 cb dong dai di¢n
tr 65% tong s phiéu biéu quyét tré 1én clia tit ca cd dong tham du va biéu quyét tai
cudc hop tan thanh, trir truong hop quy dinh tai cdc khoan 3, 4 va 6 Piéu 148 Luat doanh
nghiép; ty 1€ cu thé do Diéu 1¢ cong ty quy dinh:

Tai liéu Dai hoi dong cb dong thudmg nién nim 2026
Quy ché lam viée
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a. Loai ¢6 phén va (éng s ¢d phén cua timg loai;

b. Thay d6i nganh, nghé va linh vue kinh doanh;

c. Thay ddi co cdu td chirc quan 1y Cong ty;

d. D 4n dau tu hoic ban tai san co gia tri tr 35% tong gid tri (ai san ¢ lén duge
ghi trong bdo cdo i chinh gin nhét ctia cong ty, trir trudng hop Piéu 16 cong ty quy dinh ty
1€ hodc gia tri khac;

d. T4 chre lai, giai thé Cong ty;

e. Vén dé khéc do Diéu 1é cong ty quy dinh.

6. Céc nghi quyet dugc thong qua khi duge s6 co dong s hitu trén 50% tong sb phiéu
biéu quyét cua tit ca cb dong tham dy va biéu quyet tai cudc hop tan thanh, trir truomg hop
quy dinh tai céc khoan 5 Diéu nay; ty 1¢ cu thé do Diéu 1é cong ty quy dinh.

Diéu 7. Bién biin, Nghi Quyét hop Pai hdi dong cb déng

Bién ban va nghi quyét hop Pai hdi dong ¢b dong phai duge doc va thong qua trude
khi bé mac cudc hop.

Piéu 8. Thi hanh Quy ché

, Cod dong phai chip hanh nghiém chinh Quy ché 1am viéc cta cuge hop Dai hoi dong
c6 dong. Co dong vi pham Quy ché nay thi thy theo mire d6 cu thé Doan Chu tich s€
xem xét va co hinh thire xir Iy theo DPiéu 1€ Cong ty va Luat Doanh nghiép.

Quy ché nay ¢6 hiéu luc ngay sau khi dugc Pai hdi ddng cb déng Cong ty biéu quyét
thong qua./.

TM. HOI PONG QUAN TRI

Pham Quéce Dai

Tai liéu Dai hoi dong ¢b dong thudong nién nim 2026 4
Quy che lam viéc
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QUY CHE PE CU, UNG CU, BAU CU
BO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM KY 2022 — 2027
CONG TY CP BOT GIAT LIX

- Can eir Lugt Doanh nghiép cua Quéc hoi Nude Cong Hoa Xa Hoi Chi Nghia Viét Nam
50 59/2020/QH14 ngay 17/6/2020; Ludt sira doi bo sung mdt s6 diéu cia Ludt Doanh
nghiép so 76/2025/QH15 ngay 17/6/2026;

- Cén ctk Ludt Chitng khodn 56 54/20]9/QH14 ngay 26/11/2019 va eac van ban dwoi
ludt kem theo; Ludt sira doi, bo sung mot s6 diéu ciia ludt chitng khodn, ludt ké todn, ludt
kiém todn doc ldp, ludt ngdn sdch nha nwde, ludt qudn Iy, sie dung tai sdn cong, ludt qudn
ly thué, ludt thué thu nhdp cd nhdn, ludt die trit quoc gia, ludt xir 1 vi pham hanh chinh
Ludt s6: 56/2024/QH15 ngéay 29/11/2024;

- Cain etk Diéu Ié t6 chirc va hoat dong cua Cong ty co phd‘n Bot giat LIX;
- Cain etk Quy ché ngi bé vé quan tri céng ty ctia Céng ty ¢é phdn Bét gidit LIX,

_ Dai hoi dong c6 dong thudng nién 2026 ciia Cong ty c6 phan Bot giat LIX tién hanh
bau ctr bd sung Thanh vién Hoi dong quan tri (HPQT) cho nhiém ky 2022-2027 theo céc
quy dinh sau:

L. Poan Chi tich tai cudc hop Pai hoi dong c6 dong

.1 L) . * ~ L Pl J‘\ 1 A [ - . A 7 % -A ‘h 9 ..
Doan Chu tich tai cudc hop Dai hdi dong co dong co6 trach nhiém chu tri viée bau cir voi
nhiing viéc cu thé sau:

- Gid6i thiéu danh sach g ctr vien HDQT;

- Gidm sét viéc bo phiéu, kiém phiéu;

- Giai quyét cac khiéu nai vé cuge bu ctr (néu co).

IL Quy dinh cu thé vé dé cit, tng cir, bdu thanh vién djc 1ap AIPQT

- $6 Iwong thanh vién doc 1ap HPQT bau bd sung: 01 (mdt) ngudi.

- Nhiém ky: 2022-2027.

- S6 lugng ting cir vien HPQT t6i da: khong han ché.

1. Tiéu chuin ng cir vién thanh vién HPQT

Thanh vién HDQT phai dép tmg di cic tiéu chudn va diéu kién theo quy dinh tai khoan
1 Piéu 155 Luéat Doanh nghiép va Diéu ¢ Cong ty:

- Khéng thude doi tuong quy dinh tai khoan 2 Biéu 17 Luat Doanh nghiép.

- C6 trinh d6 chuyén mén, kinh nghiém trong quén t’ri kinh doaph hodc trong linh vye,
nganh, nghé kinh doanh cua cong ty va khong nhat thiét phai la co dong cia cong ty, trir
trrong hop DPicu 1€ cdng ty ¢6 quy dinh khac.

- Thanh vién HPQT Cong ty chi duge déng théi 1a thanh vién HPQT cua tbi da 05

Tai liéu Pai hoi dong c6 dong thudng nién nam 2026
Quy ché dé cur, (g cir, bau ctr bo sung Thanh vién Héi dong quan tri Cong Ly
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cong ty khac.

- Péi voi doanh nghiép nha nude theo quy dinh tai diém b khoan 1 Diéu 88 cta Luat
doanh nghiép va cong ty con cua doanh nghiép nha nude theo quy dinh tai khodn 1 Dicu
88 cua Ludt doanh nghiép thi thanh vién Hoi dong quan trj khéng dugce 1a ngudi ¢6 quan
hé gia dinh ctia Giam doc, Tong giam doc va nguoi quan ly khac cia cong ty; cia nguoi
quan ly, ngudi c6 tham quyén bo nhiém nguoi quan Iy cong ty me.

2. Tiéu chuén trng civ vién thanh vién doc 1ap Hoi ddng quén tri

Thanh vién dc 1ap HDQT phai dap tmg du céc ti€u chuén va diéu kién theo quy dinh
tai khodn 2 Dicu 155 Luat Doanh nghi¢p, Diéu I¢ Cong ty:

- Pap ung tiéu chuén va diéu kién tai muc I1.1. Tiéu chuén (mg ctr vién Hoi dong quan
tri;

- Khong phdi la ngudi dang [am viéc cho cong ty, cong ty me hodc cdng ty con cua cOng
ty; khong phai la ngudi da ting lam viée cho cong ty, cong ty me hoéic cdng ty con cua
cong ty it nhat trong 03 nam lién trude do;

- Khéng phai 1a ngudi dang hudng lwong, thi lao tir cong ty, trir cic khoan phu cdp ma
thanh vién Hoi dong quan tri duge hudng theo quy dinh;

- Khéng phai 1 ngudi ¢6 v holic chdng, bd dé, bd nubi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la co dong lén chia cong ty; 14 ngudi quan ly cua cong ty
hodc cong ty con ctia cong ty;

- Khong phal la nguoi true tlep hodc gian tlep s& hitu it nhit 01% tong sb cd phan co
quyén biéu quyét ciia cong ty;

- Khéng phai 14 nguoi da tirmg lam thanh vién Hoi dong quén tri, Ban kiém soat cua
cdng ty it nht trong 05 nam lién trude dé, trir trudng hop duge b6 nhiém lién tuc 02 nhi¢m

ky.
3. Quyén vng cit, dé cir thanh vién HPQT

Cb dong hodic nhom ¢ dong sé hitu tir 10% tdng s6 ¢d phan phd théng tré [én co quyén
dé cr tng cir vién Hoi ddng quan tri theo quy dinh ctia Luat Doanh nghiép va Diéu 1€ Cong
ty.

Co déng hodc nhém ¢ déng ndm giit ¢b phén pho thong c6 quyén g0p sb quyen bidu
quyét dé dé ctr cac ng vién 1101 dong quan tri. Co dong hoc nhom ¢O dong nim gitr tir
10% dén dudi 20% tdng s6 b phin ¢ quyén biéu quyét duge dé cir mot (01) (ng vién; t
20% dén dudi 30% duge dé ot toi da hai (02) tmg vién; tir 30% dén dudi 40% dugc d& ci
tcn da ba (03) ing vién; tir 40% dén dudi 50% dugce dé cir toi da bon (04) img vién,; tir 50%
dén dudi 60% duoc dé cir tdi da nam (05) tng vién; tr 60% dén dudi 70% duoc dé cu t01
da sau (06) ng vién; tir 70% dén 80% dugc dé ctr toi da bay (07) g vién; va tir 80% dén
dudi 90% duge d& cir tdi da tam (08) ing vién.

Truong hop sé lrgng tng cir vién HDQT théng qua dé cir va tng cit van khéng du s6
luong can thiét theo quy dinh tai khoan 5 Pidu 115 Luét Doanh nghiép, Hoi dong quan trj

Tai lidu Pai hdi dong cd dong thudng nién ném 2026
Quy ché dé ctr, img cir, bau cir bo sung Thanh vién Hoi dong quan tri Cong ty
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duong nhi¢m gidi thi¢u thém tng ctr vién hogde t6 chirc dé cir theo quy dinh tai Diéu 1é Cong
ty, Quy ché ndi bo vé quan tri Cong ty va Quy ché hoat dong cia HDQT. Viéc Hoi dong
quan tri duorng nhi¢m gigi thi€u thém tmg cwr vién phai duge cong bé 10 rang trude khi Pai
hoi ddng cd dong bidu quyét bau thanh vién Hoi déng quan tri theo quy dinh ctia phap luat.

Ung ctr vién phai giri hé so tng cir hop 1é va dung han theo quy dinh.

I1I. Nguyén tic bau cik:

1. Thue hién theo quy dinh cia phap ludt va Diéu & Cong ty.

2. Quyén bf’ip ctr duge tinh theo s6 ¢é phén sé hitu, dai dién so hiru. Két qua bau ctr
duge tinh trén s6 c¢6 phan c¢6 quyén bidu quyét cia c6 déng du hop.

3. Mdi lan bau ctr, mdt dai bidu ¢b dong chi duoc str dung mot phiéu bau tuong tng voi
86 ¢d phén s& hitu, dai dién sd hitu.

4. Ban kiém phiéu do Doan Chu tich dé cir va duoce dai hdi thong qua. Thanh vién ban
kiém phiéu khong dugc cd tén trong danh sach dé cir va img ctr vao thanh vién HDQT.

IV. Phwong thire biu civ

1. Danh sach tmg cir vién tham gia HDQT dugc sip xép theo thit tw ABC theo tén, ghi
ddy di ho va tén trén phiéu béu.

2. Phuong thirc biu cir:

- Thue hién theo phuong thic bau don phiéu: theo d6 mdi cd dong co tdng s6 phiéu biéu
quyét tuong g voi téng sd ¢6 phan s¢ hitu nhin véi sb thanh vién duoe béu cia HDQT.

- Cd déng c6 quyén don hét tong sb phiéu bu ctia minh cho mét hodc mét sé tng cir
vién.,

- Mdi ¢b dong du hop duge cdp mot phiéu bau thanh vién HDQT. C6 déng khi duge
phat phuau ph{u klem tra lai cac thong tin ghi 1ren phleu béu. Trong trucmg hop co su lya
chon nhdm 18n, ¢é déng ¢6 thé lién hé v6i Ban biu cir xin cép lai phiéu bdu mdi va phai
ndp lai phiéu ci.

- Trudmg hop phat sinh thém tng vién trong ngay dién ra dai hoi va dugce Dai hoi ‘démg
co dong chap thudn, c6 dong co6 thé lién h¢ voi Ban kiém phicu xin cap lai phiéu bau cir
mai va phai ndp lai phi€u cii (trede khi bd vao thung phiéu).

- Céch ghi phiéu biu cir: C6 dong béu sb ting cir vién t6i da béing s6 img ct vién can
bau; Ncu bau don toan bo sb phiéu cho mét hodc nhiéu tng ctr vién, co dong danh ddu vao

6 “Bau don phleu cua cac ing cir vién twong ung; Néu bau sb phlcu khong déu nhau cho
nhiéu rng ctr vién, ¢d dong ghi rd sd phiéu bau vao 6 “S4 phiéu bau” clia cac tng cir vién

tuong ung.

- Tr ong trweong hop chi ¢é 01 (mdt) ing cir vién g ctr hodce dé ctr vao HDQT, Dai hoi
dong ¢ dong thue hién bau bd sung 01 (mot) thanh vién HDQT theo phuong thirc biéu
quyét: Tan thanh, Khéng T4n thanh, Khéng y kién. Phiéu biéu quyét thay cho phiéu bau.

Luuy:

Tai liéu Dai hoi ddng ¢ dong thu:(mg nién nam 2026
Quy ché dé ctr, tmg cit, bdu ctr bd sung Thanh vién Hoi ddng quan trj Cong ty
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Trong truong hop dai biéu vira danh du vao 6 “Biu don phleu vira ghi sb luong & 6
s6 phiéu bau thi két qué ldy theo s6 lugng phiéu ¢ 6 “Sé phiéu bau”.

Phiéu bau s& duge bé vao thiing phiéu da duoc niém phong.

Phiéu bau hop 1é: 1a phn,u bau theo mau in, déng diu treo do ban t6 chire phat ra, khong
tiy xo0d, cao sira, khong viét thém ndi dung nao khéc ngoai quy dinh cho phiéu bau.

Céc phiéu béu sau déy sé duoc coi la khéng hop 1¢:

+ Ghi thém noi dung khac vao phiéu bau.

+ Gach tén céc rng cir vién.

+ Phiéu bdu khong theo miu in sfin do ban t6 chirc phét ra, hodc da tdy xo4, cao sira,
viét thém ndi dung khéac ngoai qui dinh cho phicu bau.

+ Tdng s cb phan tin nhiém cho cac (mg ctr vién [én hon s6 ¢6 phin biéu quyét ciia co
doéng s¢ hitu.

+ S6 tmg vién ma dai biéu bdu 16n hon sb lugng thanh vién cin bau;

+ Khodng co chit ky va ghi ro ho tén ciia dai biéu tham duy.

3. Kiém phiéu: Tién hanh & mdt noi riéng biét dudi sy giam st ciia BKS.

4. Ban kiém phleu ¢6 trach nhiém 1ép bién ban kiém p]‘llCU cong b6 két qua va ciing vdi
Chu tich Dai hdi giai quyét cac thic mic, khiéu nai ctia ¢6 dong (néu co).

5. Phiéu biu ¢t sau khi kiém s& duoc Iuu trit theo quy dinh va md ra theo yéu cau
ctia Pai hdi dong c6 dong cua cong ty.

V. Nguyén tic tring cir

1. Ngudi tring ctr thanh vién HDQT dugc xdc dinh theo s phiéu bau tinh tir cao xuong
thap, bit dau tix ung cu vién ¢o so phleu bau cao nhit cho dén khi du sb thanh vién cin bau

theo quy dinh tai Piéu 1¢ Cong ty.

2. Trudng hop ¢6 tu hai (02) (mg clr vién tré 1én dat cung s6 phlel.l dugc biu nhu nhau
cho thanh vién cudi ciing ctia HPQT thi s& tién hanh bau lai trong s cdc Gmg clr vién c6 56

phiéu duoc bdu ngang nhau.
3. Néu két qua bau cit 1an mot khong du s6 lugng cAn bau thi s& dugc tién hanh bau cir
cho dén khi bdu du sb lugng thanh vién can bau,
VI. Hd so tham gia d¢ cir, g civ dé bau vao HPQT
1. Hb so tham gia tmg cir, dé& ctr dé bau vao HDQT bao gom:
- Pon tng cir/dé cir thanh vién HPQT, Kiém soat vién (theo mau)
- So yéu 1y lich tu khai ciia tng vién (theo méu )
- Ban sao céc gidy to sau: CCCD, céc bing chp chiing nhén trinh d6 vin ho4 va trinh
dd chuyén mon (¢ cong ching).
- Gidy x4c nhén ty 1¢ s& hitu cia cd dong/ nhom cb déng théa méan didu kién dé cir

Tai ligu Dai hoi dong c6 dong thuong nién nam 2026
Quy che dé cur, ting cir, bau ¢t bd sung Thanh vién Hoi dong quan tri Cong ty
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nhu trong diéu 1& cong ty quy dinh.

- Nguoi ung ctr hode duge dé cir vao HDQT phai chiu trich nhiém trude phap ludt,
truée Dai hoi cd dong vé& tinh chinh xéc, trung thuc vé ndi dung trong hd so clia minh.

- Chi nhiing hd so dé cir/img cir dap Gng du diéu kién dé cir/ing cir va nhiing Gng vién
dap tmg du diéu ki¢n twong tmg cua thanh vién HPQT mai duoc dua vao danh sach img
cur vién cong bo tai cude hop Pai hdi dong co dong.

- Hb so g cir, d& ctr phai duge giri t¢i Cong ty c¢b phian Bot giat LIX chém nhat trude
15h00 ngay 14/04/2026 theo dia chi sau:

- Ban td chtrc Dai hoi dong cb dong (Ong Huynh Thé Hién) — Cong ty c¢b phian Bot
giat Lix
Dia chi: $6 3 dwong sé 2, Khu phé 28, Phuong Linh Xuan, TP.HCM, VN.
Dién thoai (84-28) 38963658
VIL Hiéu lwe thi hanh

Quy ché nay c6 hiéu lyc thuc hién ngay sau khi dugc Pai hoi ddng c6 dong thuong
nién nam 2026 théng qua.

TM. HOI PONG QUAN TRI

am Qubc Pai

Tai lidu Dai hoi dong co déng thudng nién niim 2026
Quy ché dé cir, ing cit, bau ctr bo sung Thanh vién i dong quén tri Cong ty
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CONG TY CPBOT GIATLIX  CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG QUAN TRI Pjc 1ip — Ty do — Hanh phiic

TP Ho6 Chi Minh, ngay 03 thang 4 nim 2026

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh giti Dai hi ddng cb dong Cong ty C6 phian Bjt gidt Lix,
I. Nhitng thuén lgi va khé khin trong nim 2025:

Trong ndm 2025, kinh le Vi¢t Nam ghi nhén nhimg két qua ting truong tich cyc trong
bbi canh kinh té thé gigi tlep tuc déi mat voi nhiéu bét dinh lién quan dén dia chinh tri,
thuong mai va xu hudng thit chat - noi long chinh sach tién té khong dong déu giita cac
khu vyc. Vi sy chi dao quyet ligt, linh hoat ctia Chinh phu cuing nd hre chia cong dong
doanh nghi¢p va ngudi dén, nén Kinh té duy tri duoc da phuc hdi rd nét, dic biét trong cdc
linh vuc san xut, xuét khu, ddu tu va tiéu ding trong nudc.

Bén canh cac két qua kinh té tich cyc, ndm 2025 ciing ghi nhan nhiéu ddu in quan trong
trong hoat dong déi ngoai va hoi nhip quoc té clia Viét Nam. Céac hoat dong doi ngoa cdp
cao dugc trién khai chi dong, thuc chit, gop phan mo rong khong gian hop téc kinh té va
nang cao vi thé quoc gia. Viét Nam da néng cap quan h¢ Ién d6i tac chién lugce toan dién
véi 15 quéc gia, dong thoi mo rong mang ludi déi tac chién luge va dbi tac toan dién voi
nhidu nuwéc trén thé gioi, qua do tao didu kién thuan lgi cho thu hat dau tu, m¢ rOng thi
trudong va tang cuong lién két chum cung Umg. Trong bbi canh trién vong kinh té toan cdu
con tiém 4n nhiéu roi ro, cac to chirc quoc te danh gia Viét Nam van duy tri kha ning .
chbng chiu tuong d6i tdt nhor nén tang kinh té vi md 6n dinh, du dia chinh séch con dugc
gitt vitng va vai tro dan dit ciia dau tu cong. Nhimg dinh huéng phat trién tr rung va dai han ;
cta Chinh phu va Québc hcn gén véi d6i méi md hinh ting trudng, thiic diy cong nghiép
ché bién, ché tao va phat trién thi truong trong nude, duge ky vong s& tlep tuc tao nén tang
thuén lgi cho hoat dong san xuét — kinh doanh va ting trudng bén virng trong cdc ndm tiép
theo.

1. Thuén lgi: |

Nhu cdu déi voi céc san phim tiéu ding thiét yéu trén thi truong thé gioi duy tri 6n
dinh, tao diéu kién dé LIXCO duy tri hoat dong san xuit — kinh doanh va xuat khéu trong
b6i canh kinh té toan ciu tang truéng cham lai.

Kénh ban hang GT va MT duoc kiém soat hiéu qua, cac nhan hang cua Cong ty tiép
tuc giit vi thé t6t trong hé thong siéu thi nho chién lugc phét trién san phim phu hop thi
truong.

Hé thdng phan phbi ndi dia ciia Cong ty tiép tuc dugce duy tri én dinh va rong khip ca

Tai liéu Dai hoi déng cd dong thudng nién nam 2026 |
Béo cdo ciia Hoi déng quan tri
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nuée clng sy hién dién tai hdu hét cic hé thng siéu thi 16n nhé trén toan qube. Viée da
dang hda kénh ban hang, san phédm va phan khic khéch hing gitip LIXCO ndng cao kha
nang tiép can thi truong va thich tng linh hoat véi bién déng nhu céu.

Thuong hiéu LIX tlep tuc duge cing cd khi Cong ty duge vinh danh la mét trong “50
doanh nghiép - don vi tiéu biéu TP, H5 Chi Minh”, qua do khang dinh uy tin, vi thé va
déng gop tich cyc ctia doanh nghiép doi véi su phat trién kinh té — xa hoi.

Xu huéng tiéu ding xanh va phat trién ben viing ngay cang dugc chi trong, tao diéu
kién thuan loi dé LIXCO nghién ctru, phét trién va mé rong cac dong san phim Lhan thién
v6i moi trudong, an toan cho nguoi tiéu dung. Pdy dugce xem la phéan khue ¢6 tiém ning
tang trudng dai han, phi hop v6i dinh huéng phat trién bén viing ciia Cong ty.

Viée timg dung cong nghé, thuong mai dién (i va cac nén tang sé trong hoat dong
marketing, bdn hang va cham s6c khach hang ngay cang phé bién, gitip cdc san phim cta
LIXCO dé dang tiép cin nguoi tiéu ding, ning cao dd nhan dién thwong hiéu va mé rong
kénh tiéu thy véi chi phi hop 1y hon.

2. Kho khin:

Béi canh kinh té thé gidi nam 2025 tiép tuc tiém an nhidu bat dinh khi ting trudng toan
cdu c¢6 xu hudng chim lai, cdc xung dot dia chinh tri kéo dai nhu Nga — Ukraine, cédng
th{mg tai Trung Dong va canh tranh thuong mai M§ — Trung vén chua dugce giai quyét triét
dé. Céc bién dong vé nang lucmg, nguyén vat liéu va loglstlcs gia tang, qua do6 anh hudng
dén chudi cung tmg toan céu, dac biét trong nganh hoa chit va hang tiéu diing nhanh.

Bién dong ty gia USD/VND trong nam 2025 tiép tuc tao 4p luc 1én chi phi nhap khiu
nguyén vat liéu. Viéc dong USD duy tri & mitc cao trong nhiéu thoi diém khién gid vén
san xudt ting, anh hudng tre tiép dén hidu qua tai chinh va yéu cdu doanh nghiép phai
than trong hon trong viéc cén dbi dong tién va xdy dung ké hoach sn xuét — kinh doanh.

Thi treong tiéu dung trong nude tuy duy tri tang trudng nhung canh tranh ngdy cang
gay git, v6i su tham gia ctia nhiéu thuong hiéu trong va ngoai nudc, buge Cong ty phai
ddy manh céac chuong trinh khuyen mdi, chiét khéu thwong mai va déu tu trung bay, 1am
gia tang chi phi ban hang.

Su thay dbi nhanh cia xu hudng tiéu dung va yéu ciu ngay cang cao vé chit luong, gia
ca va tiéu chudn méi truong khién Cong ty phai lién tyc dau tu cho déi méi san phdm va
cai tién quy trinh, tao thém ap lyc vé chi phi trong ngén han.

I1. Két qué hoat dong ciia Hoi ddng quén tri va cdc Thanh vién nim 2025

Nam 2025, Thue hién nhiém vu duge Pai hoi dong ¢ dong thuong nién giao, HDBQT
Cong ty da thuong xuyén bam sat dién bién thi tredng dé c6 nhitng chi dao va quyet sach
kip thoi, toan dién déi véi cdc mang hoat dong cita Cong ty. Céc hoat dong bao gom:

- T4 chire thanh cong Pai hdi dong c¢b dong thuong nién nam 2025;
- Theo d&i tién do thuc hién Nghi quyét Dai hdi déng c6 dong thuong nién nim 2025;
- Thue hién céc chi tiéu ké hoach do Pai hoi dong cé dong va HPQT dé ra;

Tai liéu Dai hdi ddng ¢ déng thudng nién ndm 2026
Bio cdo ciia Hoi ddng quan tri
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- Theo sat chién luge, muc tiéu, ké hoach san xuit kinh doanh va céc chi tiéu kinh té
lién quan;

- Lwra chon don vj kiém todn doc 1dp nam 2025;

- Thuyc hién cic hoat dong khac thude tham quy@:n, trach nhiém cua Hoi déng quan tri;

- Chép hanh va tuan thii cic quy dinh ctia Ludt doanh nghiép, Pidu 1& Cong ty va cic
quy dinh hién hanh ctia Nha mude.

Trong nam Hoi dong quan tri da t& chirc 05 cude hop HPQT dé thao luén théng qua
cac noi dung thude thAm quyén ctia HPQT. Tét céa cac cube hop déu moi Ban kiém soat
va thanh vién Ban 'l'é)ng giam dbe tham dy. Cac cude hop cia HPQT da duoc tri¢u tap va
thue hién theo cac trinh tw, thd tuc quy dinh tai Ludt Doanh nghiép, Diéu 1é va Quy ché
quéan tri ndi bd ciia Cong ty; thong bdo moi hop, hd so, tai liéu duge giri diy du dén cac
Thanh vién HPQT, Ban Kiém soat du hop dé tham khao, nghién ctru theo quy dinh. Céc
nodi dung hop bao quat, day du cac chi dé lién quan dén hoat dong ctia Cong ty, tudn thu
Quy dinh hién hanh, duogc cac Thanh vién HDQT chu dong thao ludn, danh gia dé‘iy du va
thén trong dé dua ra nhitng dinh huéng, giai phap tét nhét cho Céng ty. Bién ban céc cude
hop cia HPQT da duge lap day du chit ky ctia cac Thanh vién tham duy hop, dam bao ding
hinh thirc theo quy dinh cta phap luat.

Trong ndm 2025 HPQT di ban hanh 29 Nghi quyét va 17 Quyét dinh theo thdm quyén.
Céc nghi quyét/ quyét dinh cia HDQT pht hop v6i quy dinh phap luét, Diéu 1, Quy ché
quén tri ndi bd cuia Cong ty, Nghi quyét PHDCP va phu hop vé6i chién luge, ké hoach
SXKD da dugc théng qua.

Hoi ddng quan tri dé thwe hién ddy du chirc ning, quyén han va nghia vu theo quy dinh
ctia phap ludt, Didu 1¢ Cong ty va cdc quy ché quan tri ndi bd; dong thoi thyc hién higu
qué vai trd giam sat dbi voi cong tac diéu hanh cia Ban Tbng Giam dbc. Trong quéa trinh
hoat dong, Hoi ddng quén tri duy tri nguyén tic quan tri minh bach, thén trong va d¢ cao
trach nhiém, qua d6 kip thoi dua ra cac dinh huéng, giai phap va quyét nghi phit hop voi
tinh hinh hoat dong ctia Cong ty.

Céc thanh vién Hoi dong quan tri tham gia déy di cac cude hop, tich cuc déng gop y
kién dbi voi cc vén dé trong yéu, gép phén nang cao chit lugng quéan tri va hiéu qua hoat
dong chung.

Thanh vién ddc [dp HPQT cung véi cac Thanh vién trong HDQT thuong xuyén thao
lugn, cho y kién bang vin ban trong qua trinh xem xét quyét dinh cac van dé thude thdm
quyen, dam bao tudn thu cac quy dinh hién hanh; theo doi, giam sat viéc thuc hién, tuan
thi cac chudn muc quan tri doanh nghiép; giam sat, danh gia cong tac quan tri riii ro, gidm
sat cac hop dbng, giao dich voi ngudi lién quan, giao dich lién két theo quy dinh.

I11. Panh gis két qua hoat dong sin xuft kinh doanh ciia Céng ty nim 2025

H6i ddng quan tri da ludn theo sat cic bién dong cua thi trudng, trién vong kinh t€ vi

mb trong nude, hoat ddng san xuét kinh doanh ciia Cong ty dé dua ra nhitng dinh huéng
chi dao phi hop, linh hoat, dam bao an toan trong san xuat kinh doanh va mé& rong thi

Tai lidu Pai hoi ddng cé dong thudmg nién nim 2026
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trudng, t6i da hoa hiéu qué. Vi sy hd trg ciia Quy CH dong, Quy Khach hang/Déi tac va
no luc vuot béc, doan két mot long, tip the CB-CNV Cong ty da hoan thanh cac nhiém vu
va chi tiéu ke hoach kinh doanh do PHDCP giao pho.

o Thure hién K#é hoach
Chi tiéu Don vi tinh % TH/KH
2025 2025
IDoanh thu thuan Ty dong 3.066 3.056 100%
Loi nhuan trude thué Ty dong 253 242 105%

Trai qua mot ndm 20225 déy thécl} thure, nhl.n}g nho va“ao su chi dao cia HPQT, chinh
sdch linh hoat ctia Ban Tong Gidm doc va hon hét 1a sy dong long cia toan thé CB-CNV,
Cong ty da dat dugce két qua kinh doanh dang tran trong nhu sau:

Doanh thu thuén dat 3.066 ty dong, dat 100% ké hoach do Dai hoi déng cd dong thong
qua.

‘ Lqiwnhucj’in trudce thué dat 253 ty ddng, hoan thanh 105% so voi ké hoach do Pai hoi
dong c6 dong thong qua.

1. Cong tic an toan sén xudt:

Cong ty ludn coi an toan lao dong la yéu té quan trong hang dau trong hoat dong kinh

doanh. Dé dam bao an toan cho nguoi lao dong, Cong ty da khong nglrng duy tri va cai
tién Phuo‘ng phép vén hanh, thyc hién cdc bién phap ¢t giam chi phi hoat dong nham tao

ra két qua san xudt tdi vu va an toan.

Ngoai ra, Cong ty cting thuong xuyén t6 chire cac khoa dao tao an toan lao dong cho
ngudi lao dong, t6 chirc hudn luyén ATVSLD cho CB - CNV lam cdng viéc c6 yéu ciu
nghiém ngat vé ATVSLD, duy tri kiém tra cdc hanh dong va diu kién khong an toan hing
ngay trong Cong ty dong thai phdi hop véi co quan dia phwong dién tip phong chay chira
chdy tai nha may. Qua dé, Céng ty mong mubn ning cao nhén thirc va k§ ning an toan lao
déng cho nguoi lao dong, gép phén phong ngira tai nan lao déng va chdy no.

2. Quan tri nhan su;

Cong ty tiép tuc theo ddi, cép nhat va ap dung céc phuorng phap quan tri nhén su phu
hop véi tinh hinh thyc (&, nham bao dam hé théng quan tri nhan sy dugc van hanh déng
bd, hiéu quéa va dép (g yéu cdu san xuét kinh doanh.

lrong cng tac quan trj nhan sy, Cong ty da phat trién va van hanh cé hiéu qua céc
phin mém nham nang cao hiéu suét lam viée. Cu thé 1a:

- Vé mang C&B: Phin mém chdm cong tinh lwong; phin mém quén 1y dit liéu nhan
vién; phan mém ding ky phép - hoc - ting ca; phdn mém théng tin lwong.

- V& mang Quan tri thanh tich: Phan mém KPI, phin mém danh gia ning lyc theo

Tai liéu Dai hoi déng ¢ déng thudng nién nim 2026
Bdo céo ctia Hoi dong quan tri
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khung tidu chuén, phan mém Thi tréc nghiém.
- V& mang dao tao va tuyén dung: Phan mém Tuyén dung, Phin mém E-learning,
- Chuong trinh khao sat marc d6 hai long ctia nhan vién.
Két qua cong tac quan tri nhan sy Cong ty thyuc hién trong nam:

- Cong tac quan trj nhdn sy bdo dam tudn thu phap ludt lao dong, duy tri quan hé lao
dong 6n dinh va dap rng yéu cau van hanh san xuat kinh doanh cia Cong ty.

- Céc ché dé tién lwong, thuéng va phuc lgi duge thye hién ding quy dinh, gop phin
on dinh doi ngii lao dong.

- Phan mém nhéan sy dugc quan tdm chuan hoa, timg budc so hoa du ligu, ndng cao
hiéu qua quan ly va stir dung ngudn nhan hre.

3. Quan tri Doanh nghiép:

Hoat dong quan tri doanh nghiép dugc déc biét chi trong trong bdi canh Cong ty dang
tung bude hién thyc hoa chién luoc phat trién dén nam 2030 va tam nhin 2040. Theo do,
LIXCO da diy manh trién khai cac cong tac chuyén dobi 5.0 va khong nguing cai thién Vin
hoéa doanh nghiép dé phat huy tiém ning ciia cac Gia tri cot 16i ctia Cong ty, gia ting higu
qué san xuét kinh doanh.

4. Quan hé nha diu tu

Nam 2025, Cong ty tiép tuc day manh céc hoat dong tuong tic vdi nha diu tu, khong
chi ndng cao chat lugng coéng bd théng tin ma con tang cuong tinh két ndi va minh bach
trong quan hé ¢ déng. Cong ty di dam bao viée cong bd thong tin ddy du, chinh xéc, kip
thoi va tudn thu ding cdc quy dinh phap ludt, ddng thoi mé rong cac kénh truyén thong
nhidm da dang hoa cach thirc tiép can thong tin, cac nen tang s0, nhw website, email va cac
kénh truyén thong xa hoi, da dugc tan dung de truyén tai thong tin nhanh chéng, hiéu qua
hon. Nho d6, ¢6 dong va nha dau tur ¢6 thé nep can thong tin mét cach thuan tién, chinh
xac va kip thoi, gitp nang cao hinh anh minh bach va hiéu qua cua Cong ty noi chung,
HDPQT va Ban diéu hanh néi riéng.

5. Quan hé khach hang

Trong nam 2025, Cong ty l1ep tuc ddy manh hé thng phan phdi trén nhiéu kénh béan
hang khac nhau, dleu nay da g:up két qua kinh doanh céi thién dang ké so v6i nam trude.
Bén canh vi¢e mé rong cdc. diém ban hang, Cong ty con (@p trung nghién ciru, thir nghiém
va van hanh nhitng phén mém quan Iy hé thdng bén hang méi, két hop v6i vige quan ly va
phét trién danh muc khach hang siéu thi, HRC, nha phan phdi truyén thng.

6. Quan tri chét lwong

Trong nam 2023, cong tac quan 1y chét lugng cia Cong ty t1cp tuc dugc chi trong trién
khai va dat nhiéu két qua tich cye dudi sy chi dao cia 16i ddng quan tri. Cong ty duy tri
hiéu lyc van hanh Hé théng quan 1y chit lwong ISO 9001:2015, ISO 22716:2007, GMPC
tai cdc nha mdy Thi Pirc va Binh Duong, dong thoi duy tri Hé théng an toan san pham

Tai liéu Pai hoi dong cb déng thuong nién nam 2026
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theo tidu chuédn BRC CP 4 Standards tai Chi nhanh Béc Ninh, dam bao yéu ciu chat lugng
san pham.

‘Phong Quan ly chit luong tlcp tuc giam sat tuan thu quy trinh tai cac cong doan san
xudt va kho luu triv, phbi hop danh gid nha cung Cclp ddo tao chét lugng cho céc to san
xudt va duy tri dinh ky céc budi “Quality Talk™ nhim néng cao nhdn thic vé& hanh vi chit
lwong (QBO). Trong thang 11/2025, Cong ty td chire Tudn 1€ chét lwgng véi chi dé “Chét
lwong tao stre hip dan ngay trén ké hang”.

Vésb héa, Chuong trinh Quan ly chit lugng tlép tuc dugc ning cdp vai cic chire nang
kiém tra chat lugng trén diy Lhuyen kiém tra mAu nguyén liéu, bao bi; dng thoi trién
khai so héa Quy trinh 8.7 — Kiém soat dau ra khong pht hop va b6 sung chic ning bio
céo tong hop. Cong ty ciing ning cip phong kiém tra hoa ly, vi sinh tai Chi nhanh Binh
Duong va bd sung thiét bj do cho Phong KCS Thu Pire, gbp phan ning cao néng luc thir
nghiém va dam bao chét lugng san pham.

7. Tréch nhiém véi xa hdi va cong dong

Cong ty ludn dé cao tinh thin sé chia va trach nhiém ddi v6i cong ddng, tich cyc tham
gia va dong hanh cting céc hoat dong an sinh — x& hoi tai dia phuong. Trong nam 2025,

LIXCO da trién khai nhiéu chuong trinh hd trg thiét thuc, tép trung vao cdc gia dinh c6
hoan canh kho6 khan, hg ngheo va cic nhom d6i twong cin duge quan tim. Cu thé, Cong
ty da to chirc mua qua hd tro cac hd nghéo tai phwong Tan Phude Khénh nhén dip Tét At
Ty 2025 v6i 100 phén qua; tham gia phong trdo “Thang Nhan dao” va chuong trinh “Gian
hang khong dong” tai phwong An Binh v6i 200 phan qua; dong thoi dong hanh cung “Ngay
hoi vi cong ddng phuong Linh Xuan™ 1in thit nhat nam 2025, trao tdng 300 phan qua la
san pham cta Cong ty cho cdc ho ngheo, cdn nghto va nguoi cao tu6i. Bén canh do, Cong
ty tiép tuc duy tri céc hoat déng khuyén hoc nhim khich 1€ tinh than hoc tap cta thé hé tré.
Thong qua céc chwong trinh trén, LIXCO thé hién & cam ket trach nhiém xa hoi, gop phan
lan téa gia tri nhan van va dong gop tich cuc vao su phat trién bén virng ciia cong dcmg dia
phuong.

IV. Céng tac giam sat ctia Hoi ddng quan tri dbi voi hoat dong cia Ban Tong
Giam dbc

Trong nam, Hoi dong quan tri da gidm sat, chi dao hoat dong cua Ban Téng Giam dbc
trong viéc trién khai thue hién céc Nghi quyét cia PHDCD va HDQT thong qua co ché

béo céo dinh ky, cac chi dao, Nghi quyel Quyét dinh cua HDQT va vai tro cua bd phan
Kiém toén ndi bd va qua cong tac kiém tra, gidm sat ctia Ban Kiém sodt.

Théng qua co ché kiém tra, gidm sét va két quéa hoat déng sin xuét kinh doanh ndm
2025, HBQT danh gla cao Ban Téng Gidm doc da lubn chu dong bam sit dién bién thi
trudng nhim dé ra glal phap linh hoat, ddng bo vé san phdm ngudn vdn, con ngudi, cong
ngh¢ va quan tri rdi ro dé Cong ty thyce hi¢n hoan thanh ké hoach kinh doanh nam 2025,
Cong ty cai tlen phét trién dugc nhitng san pham mai va thue hién tot cac hoat dong
chuyén ddi s6 bam sat dinh huéng chién luge phat trlen ctia Cong ty; Ban Tong Giam dbc
da thue hién cic quyén va nhiém vu duge giao ludn cn trong, trung thue, hi¢u qua va cong

Tai lidu Pai hoi dong o dong thudng nién ndm 2026
Béo cao cua Hoi dong quan tri

| 5 ]

i



CONG TY CO PHAN BOT GIAT LIX
| |X (& Diachi: S6 3 Dudng s 2, KP 28, P.Linh Xuén, TP.HCM, VN
DT: (84 28) 38963658 — Wesite: www.lixco.com

khai céc lgi ich lién quan theo ding quy dinh ctia phap luat hién hanh, Diéu 18 Cong ty,
nghi quyét cia DHDCD va cua HDQT.

V. Thil lao clia H{i dong quén trj

Hoi dong quan tri lam viéc theo ché d6 khong chuyén trach va nhan tha lao. Thu lao
ctia Hoi dong quan tri thue hién ding theo Nghi quyét Dai hoi dong c¢b déng thudmg nién
nidm 2025.

VI. Hoat ddng ciia Bé phén Kiém toan ndi bd

Nzm 2025, duéi sy chi dao ciia Hoi dong quan tri, Phong Kiém toan ndi by dd hoan
thanh ké hoach kiém todn nam 2025 dugc Hoi dong quan trj Cong ty phé duyét. Ngoai ra,
Phong kiém toan ndi bd ciing thuc hién cac hoat dong tw van khi c6 yéu cau tir Hoi dong
quan tri, Ban diéu hanh, cac don vi trong Céng ty.

Nguoi phu trach Klem toan ndi b tham dy day du cac cude hop ciia Hoi dong quan tri
trong ki, tham gia y kién khi co y8u cau, theo chirc ning va nhiém vu ctia Phong kiém todn
noi bo.

VIL Pinh hwéng, ké hoach Hoi dong quin tri trong nim 2026

1. V& hoat dgng ciia HDQT

Trong nam 2026, HPQT quyét dinh tiép tuc bon dinh hudng quén tri sau:

- Thuc hiéq va dam bdo hoat dong ctia HDQT tuan thu theo ding cac quy dinh cia
phép luat va dicu 1€ ctia Cong ty.

- Thuc hién day du cac cac cudc hop, trao doi dinh ky déu din, nim bt kip thoi hoat
dong kinh doanh ctia Cong ty, chi dao kip thoi dam bao vig¢c hoan thanh ké hoach san xudt

kinh doanh ma DHDPCD giao pho.
- Hoan thién va trién khai cong téc kiém toan ndi bd theo diing quy dinh phap ludt.

- Tlep tuc cai tién hoan thién bd may HDQT dap ng theo yéu cau cuia quy dinh phap
luit vé quin tri cong ty ap dung cho cong ty dai chiing ciing nhw tién toi chuan mue quoc
té.

2. V& hoat dong sin xuit kinh doanh
Péam bao hi¢u qua hoat ddng san xuét kinh doanh, diy manh cong tac phat trién, mo
rong thi truong, quang ba thwrong hiéu LIX.

Lién tuc cap nhat tinh hinh kinh té thé glm va dién b:en gid nguyén ligu diu vio, va
x@y dung cac chinh sach kip thoi dé c6 giai phap san xuéit kinh doanh phit hgp véi tinh
hinh thure té.

Tang cuong kiém tra, gidm st cac dy dn dau tu xdy dung va trlen khai céac giai phap
thiét thyc, hiéu qua trong céc mit hoat dong nhim thyc hién tét nhit ké hoach san xuat
kinh doanh nam 2026.

Tai ciu trac, sip xép lai co cdu t6 chire, chirc ning nhiém vy ctia cac b phén theo tinh

Tai liéu Dai hdi dbng ¢ dong thudng nién ndm 2026
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hinh thue té san xuét kinh doanh cua Cong ty; néng cao hiéu qua str dung ngué“m nhéan luc
dap img y€u cau cta hoat dong san xuat kinh doanh.

Céc chién luoc cu thé dé thuc hién ké hoach dé ra:

2.1. Hoat dong kinh doanh

2.1.1 Thi trwong ndi dia

Vé sin phim

- Cong ty tap trung mo rdng cac dong san pham cham s6c ca nhan va cham séc gia dinh
nhu Bondy Care, Iron & Stone va cac san pham mang thuong hi¢u Onl va Lix, dong thoi
ddy manh hoat déng marketing va hop tac véi cdc nha phan phoi dé gia tang do phu va
mirc d§ nhan dién thuong hiéu.

- Txep tuc duy tri va gia tdng san lugng dbi voi cac dong san pham chii lue, ddng thoi
cai tién cong thire, bao bi theo hudng than thién méi trudng, ndng cao chét lugng va tao
su khdc biét so vgi ddi thu canh tranh.

- Chinh séch gi4 ban dugc ra soét, didu chinh linh hoat theo di&n bién thi truéng nhim
dam béao kha ning canh tranh va t6i wu hiéu qua kinh doanh.

Vé ban hang
- Tlcp tuc ra sodt, tbi vu va mo rong danh muyc san pham tai cac kénh phan phdi hién
hitu, ddng thoi ddy manh gia ting thi phén tai thj truong ndi dia.

- Cong ty chi trong mé rong do phu tai cac khu vyc tiém nang nhu mién ndi, ving sdu,
vung xa nham khai thac hiéu qua thi truong con du dia tang trudng.

- Cong ty tiép tyc phat trién cac kénh ban hang hién dai, ddc bi€t la kénh Ioreca va
throng mai dién fr, dap ung xu hudng tiéu ding va hanh vi mua sém trye tuyén ngdy cang

gia tang. Vigc clng co quan hé hop tac véi cac he théng ban 1& 16n nhu Co. opmart,
WinCommerce va cac chudi siéu thi khac s& tiép tuc dwgc uu tién nham gia ting diém ban

va t6i wu trung bay san phdm.,
Vé hoat dong khac
- Nang cao hi€u qua cac chuong trinh khuyén mai thong qua viéc danh gia dinh ky va
toi vu chi phi theo timg kénh, tirng khu vue. H¢ thong quan ly chi phi duge ting cuong
nhim kiém sodt hiéu qua ngan sich ban hang va marketing..

- Tuap tuc cai thién chét lugng dich vu khéch hang, hoan thién quy trinh xur ly khiéu nai
va rit ngdn thoi gian phan hoi, qua d6 ning cao mirc do hai long va duy tri sy gin két cia
ngudi tiéu ding déi véi thuong hiéu.

2.1.2. Thi trudng xuit Kkhéu;

Duy tri va phat trién khach hang hién tai: Cong ty tdp trung thyc hién céac giai phap thi
troeong cho 2 nhom nhéan hang: Lix va OEM. Déi véi nhan hang Lix, Cong ty phdi hop véi
nha phén phdi & céc thi trudng trong diém nhu Campuchia, Philippines, Brunei, cac dao

Tai liéu Dai hoi df“mg cb déng thudmg nién nam 2026
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qubc & Thai Binh Duong, Ca-ri-bé, v.v., thuc hién chién luge mar l(ctmg, ting cuong do
nhédn dién thuong hi¢u. D6i véi nhan hang OEM, Cong ty luén nd lie dé hop tac va cung
ting sin pham, dich vu, nang luc t6t cho khach hang, déi tac, thudng xuyén theo doi blen
dong cuia tinh hinh kinh té, chinh trj d& hd trg khach hang kip thoi, dac biét 1a hd trg vé gid
ban, chi phi van chuyén, chi phi ban hang, v.v. khi thi trudng kho khin, dé xuét cai tién
san pham dé c6 gid ban canh tranh cho khach hang.

Déy manh tim kiém khach hang mdi, thi trudng méi: Cong ty ludn ddy manh thuong
mai dién tir dé tim kiém, khai thac khach hang mai, thi truong mdi thong qua cdc san
thwong mai B2B, céc hdi cho, xic tién thuong mai online va offline ctia céc co quan trong
va ngoai nude, qua quang cao digital, v.v. nhu Alibaba, Go4worldbusiness, v.v, quang ba
san phdm/céng ty qua Social Media: Facebook, Tiktok, Linked In, trang vang, tham tin
thwong mai, xuc tién thuong mai, hdi chg online va offline, ..

M@ rong hop tac quoc té va tham gia hoi cho quéc té: LIXCO tang cuong tham gia cac
hoi cho trién 1am quée té online hodc offline phit hop dé gap g& dbi tac va khach hang tiém
nang Bcn canh do, cong ty tdng cuong cdng tac marketing cho cac nhan mai, thi truong
md&i nhim quang ba thuong hi¢u, ho trg ban hang tai cac quoc gia muc tiéu dé ndng cao
d6 nhén dién va thic diy doanh so.

2.2. Hoat dong Marketing

Tiép tuc dau tw cho hoat déng marketing nham x4y dung va cing ¢ hinh dnh thuong
higu cdc nhén hang chdm séc gia dinh va ca nhén; duy tri va gia tang nhan dién cho cac
nhan hang chu luc Lix, Onl, dong thoi ddy manh quang ba nhan hang m&i Bondy Care
thong qua céc chién dich truyen théng tich hop, két hop quang cdo truc tuyen va quang
cao ngoai troi.

Duy trl va ting cudng quang céo trén cic kénh truyén thong s, bao gom fanpage cic
nhan hang Lix, Onl va Bondy Care; ddy manh quang cao trén Facebook, Google,
YouTube, TikTok va cdc san thwong mai dién tlr, nham gia ting d ti€p cén, ndng cao nhén
dién thuong hi¢u va thic day chuyén doi mua hang.

Déu tu manh cho Digital Marketing gén v6i thuong mai dién tir, hd trg mé rong tép
khach hang va nang cao hi¢u qua ban hang trén cic kénh hién dai.

Tang cudmg truyén thong ngoai trdi (out-of-home) va quang céo tai diém bén, tap trung
tai cac khu vire ¢6 mét do tiéu dung cao d€ duy tri sy hién dién hinh dnh thwong hiéu.

Nghién ciru, khdo st va thir nghiém céc y tudng quang cdo mdi, phtt hop xu hudng thi
trudng va hanh vi tiéu dung, déng thoi toi wu chi phi va ning cao hiéu qué déu tu
marketing.

2.3. Cong tac vat tw

Pé dam bao cung clp day da va kip thoi nguyén vat liéu trong nam 2026, Cong ty thue
hién cac cong tdc nhu sau:

Ch trong cdng tic quan tri mua sim va cung g nguyén vit liéu theo huéng chii dong

Tai liéu Pai hoi dong o déng thudomg nién nam 2026
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va linh hoat. Cong ty thuong xuyén theo dai ké hoach san xudt, nhu ciu tiéu thu thyc t& dé
diéu chinh khéi lwong mua phu hop, dong thoi duy tri mire dy trlr nguyén vét ligu hop Iy
trong khé ning kho bai nham han ché riii ro gian doan ngudn cung.

Ti 1ep fuc (‘iay manh tim kiém va danh gia cac nha cung cap méi nham da dang hoa ngufﬁn
cung, dong thoi thuong xuyén cép nhat dién bién gia nguyén vat liéu trén thi truomg, dic
biét 1a cac nhém nguyén liéu cé mirc bién dong cao nhu huong liéu. Céng ty chii dong
thuong luong véi nha cung cp vé tién do giao hang dé giam ap luc kho bai.

2.4. Cong tic cai tién va phat trién san phim

Tiép tuc nghién ctru, thir nghiém va hoan thién céc cong thire san pham mai theo ké
hoach phat trién cua Cong ty va nhu cau thi truong; trong tém 1a cdc dong san phdm cham
s6¢ ca nhén, dong thoi duy tri phat trién c4c san phdm homecare nhim da dang héa danh
muc san phim.

Trién khai cdc du an cai tién cong thirc san phim, nghién ctru va str dung ngudn nguyén
liéu thay thé phu hgp nham néng cao hié¢u qua san xuat va téi wu chi phi.

DPéy manh sb hoa trong quan Iy san phdm va chét lwgng, bao gém quan 1y dit lidu
nguyén vt liéu, bao bi theo mé vat tu va chudn héa quy trinh dong goi theo ma thanh
pham trén h¢ thong quén ly.

Duy tri giam sat va kiém soat dinh mirc st dung nguyén vit liéu, ddm bao tiéu hao
trong gidi han cho phép va nang cao hi¢u qua ki€ém soat chat lwgng san pham tai cac nha
may.

2.5. Céng tac Quan Iy chit hrgng

Tiép tuc duy tri hoat déng kiém tra, dam bao c‘hét lwgng san pham, dap Gng céc yéu
ciu vé quan ly chat luong tai cong ty va theo yéu cdu ctua khach hang.

Tiép tuc phdi hop véi Xudng san xuit Thu Pire, Binh Duong, Bic Ninh thuc hién
chuong trinh ddo tao ndng cao vé chit lwong cho ddi ngii cong nhin san Xuit.

Duy tri thyc hién audit giam sat vi€e tuan thu cac quy dinh vé dam bao chét lugng chét
lugng trén day chuyén san xuét két hop ghi nhén, danh gia cc hanh vi chét lwvong - QBO
(Quality Behavior Observation) nham ngin chin, phong ngtra 15 chét luong.

Duy tri h}lE;u‘ lye vén hanh Hé l;hong quan ly ghat lugng theo ISp 9001, He théng thuc
hanh san xuat tot theo ISO 22716, GMPC, Hé thong an toan san pham BRC CP 4 Standard
tai 3 nha may.

V6i nhitng dinh huéng trén cing v6i tinh hinh kinh té trong va ngodi nudge, HDQT
clng voi Ban didu hanh da 1én ké hoach va muc tiéu phat trién cho ndm 2026 nhu sau:

Tai lidu Dai hoi dong cb dong thudng nién nam 2026
Béo cdo clia Hoi dong quan tri
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Chi tiéu TH2025 | KH2026 | Tylé %
STT PVT
(2) 2) (€) H=(3)/(2)
Gia tri SXCN (theo i 2% 5
1 i thye t8) Ty dong 3.107 3.352 108%
2 Eh?l“g dognh e HEU g i 3,176 3.462 109%
3 | Loi nhudn trude thué Ty dong 253 200 79%

Trén déy la toan b nhiing ndi dung, HDQT bao céo trude Pai hdi déng c6 dong thudng
nién nam 2026.

Trén trong va cam on su cha y léng nghe va gop y cua cac quy cd dong. Thay mat
HDQT, tdi xin kinh chtic cac Quy c6 dong Cong ty 101 chiic stc khoe, thanh dat va hanh
phuc.

Trén trong cdm on /.

TM. HOI PONG QUAN TRI

Tai liéu Pai hoi dong cd dong thudng nién nam 2026 11
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~CONG TY CPBOT GIAT LIX  CONG HOA XA HOI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Doc Iap — Tw do — Hanh phiic

TP Hé Chi Minh, ngay 03 thdng 4 ndm 2026

BAO CAO KET QUA PANH GIA CUA THANH VIEN DOC LAP HQI PONG
QUAN TRI VE HOAT PONG CUA HQI PONG QUAN TRI CONG TY CO PHAN
BOT GIAT LIX NAM 2025

1. Danh sach thanh vién doc 1ap Hoi ddng quén tri

Trong nam 2025, Hoi dong quén tri cong ty ¢6 05 thanh vién, trong do co 01 thanh vién
doc lap Hoi dbng quén tri 14 Ba Thiéu Thi Hoéng Minh.

- Cong ty da tudn tha diéu kién va sé luong thanh vién doc 1ap Hoi dong quan tri theo
quy dinh tai Diém a, Khoan 4 Diéu 276 Nghi dinh 155/2020/ND-CP, Diém b Khoan 1
biéu 137 Lugt Doanh nghlep 2020 va Khoén 3 Diéu 26 Diéu 1é T chirc va hoat dong ciia
Cong ty ¢d phan Bot gidt Lix.

2. Cac cudce hop cia Hoi dong quan tri

- Trong ném 2025, HO1 ddng quan tri da t6 chirc 05 cude hop. Céc cude hop ctia Hoi
dong quan tri da duoc tricu tap va thyc hién theo cde trinh ty, tha tyc quy dinh tai Ludt __———==
doanh nghigp, Diéu 1é ctia cong ty va Quy ché hoat dong ctia Hi dong quan tri; thong bag. '
mdi hop, hd so, tai liéu da duge giri dén cic thanh vién Hoi dong quén tri dy hop dé th g/ CONGT)
khao, nghién ctru theo quy dinh. No§i dung céc cude hop bao quat dly du céc chu dé ’{‘1 CE PHAI
quan dén hoat dong cita cong ty, duge céc thanh vien Hoi dong quan trj chit dong (h BOT GIA
ludn, dénh gid diy dii va than trong dé dua ra nhiing dinh hudng, giai phap tt nhét ¢
cong ty. Bién ban céc cudc hop Hoi ddng quan tri dugce lap véi di chir ky ctia céc than
vién dy hop, ding hinh thire theo quy dinh cia phép luat.

- Céc van dé lién quan dén hoat dong SXKD cua cong ty nhu chién luge, co ché, chinh
sach, san xuét kinh doanh, du tw, xdy dyung ... cin xit ly thudng xuyén theo thim quyen
Hoi dong quan tri da lay y kién cac thanh vién Hoi ddng quén tri bang vin ban dé xem xét,
kip thoi chi dao giai quyét,

- Hoi dong quén trj ciing chii dong tb chirc cac cude hop véi Ban Tong giam dbe dé
thye hign chirc nang giam sat cua Hoi déng quén tr, cdp nhat tinh hinh va giai quyét nhing
kho khan, vuéng mac trong hoat dong san xuét kmh doanh ctia cOng ty.

3. Céc quyét dinh ciia Hoi ddng quan tri

- Trong ném 2025, Hoi dong quan tri dd ban hanh 29 Nghi quyét va 17 Quyét dinh theo
thim quyén.

- Cac Nghi quyét, quyét dinh ctia Hoi dong quan trj duwoc thdng qua tai cude hop hoac
ldy y kién bang vin ban theo ding quy dinh ctia phap luat.

- Cac Nghi quyét/quyét dinh cia Hoi dong quén tri thude ndi dung phai cong b théng

Tai lidu Dai hoi dong c6 dong thuong nién nam 2026 1
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tin theo quy dinh tai Théng tu 96/2020/TT-BTC déu dugc cong bo théng tin day du.

4. Gidm sat Tong Giam déc va cac thanh vién khac trong Ban Tong giam déc

- Hoi dong quan tri cong ty da thye hién t6t viée glam sat cong tac diéu hanh cua Ban
Tdéng giam dbc, co su phdi hop chit ché véi Ban Téng gidm doc dé dwa ra cic quyét dinh,
chinh sich kip thoi, dung dan dam bao hoat dong cia cong ty 6n dinh, an toan, tuan tha
theo quy dinh ctia phép ludt.

- Iong giam doc d& phan cong mang cong vi¢e cu thé cho céc thanh vién trong Ban
TGD dé chu dong xir ly dam bao tién d cong viée chung.

- Mot s6 ndi dung cdng vi¢e quan trong, Ban didu hanh chu dong cip nhat va xin y kién
cta tdp thé HDQT nhim thuc hién tdt nhiém vu duoc Hoi déng quan tri giao.

5. Hoat dfng ciia cac thanh vién Hoi dong quan tri

- Hoi ddng quan tri phin cong nhiém vu cu thé cho timg thanh vién Hoi ddng quan tri
phu trach linh vuc chuyén moén va giam sat hoat dong cua cac don vi trong cong ty.

- Céc thanh vién H6i déng quan tri thuc hién tét cdc quyén va nghia vu ctia thanh vién
Hbi ddng quan tri theo quy dinh cta phéap luat, Piéu 18 cong ty va Quy ché hoat dong ctia
Ho6i ddng quan tri va céc quy dinh khac c6 lién quan. Hop tac, co tinh thén trach nhiém,
thuc hi¢n dung chiic trach va hoan thanh nhiém vu do Hoi déng quén trj phén cong.

6. Danh gia chung vé hoat dgng ciia Hoi dong quan tri

- Hoi dong quén tri cong ty di hoat dong tuan thu quy dmh ctia phap luat, Nghi quyet
ctia PHDCD va Piéu 1¢, quy ché/quy dinh ndi bd clia cong ty, st sao trong chi dao, diéu
hanh va da thuc hi¢én dugce cac myc ti€u dé ra tai PHDCD thudng nién; thuc hién t6t chirc
ning dinh huéng phat trién cia cong ty, ting cudng gidm sat, quan trj rdi ro dé dem lai
higu qua cho cong ty. 3

- Hoi ddng quan tri ton trong va tao diéu kién dé Ban kiém soat cong ty thirc hién quyer}
kiém tra tinh hop 1y, hop phép trong hoat dong quén ly diéu hanh,

- Nam 2025, Hoi dong quan tri da hoan thanh t6t cac chtic ning, nhiém vu, quyén ham
va trach nhiém cia Hoi dong quan tri theo quy dinh ctia phap luat va diéu 1é cong ty, quy
ché hoat dong ctia HOi ddng quan tri va cac van ban quan 1y ndi bo khic ¢é lién quan, lar
viéc v6i tinh thin trach nhiém cao, cin trong, trung thyc, minh bach trong cong tac qua
trj déi voi Cong ty niém yét. Hoi dong quan trj cling tao diéu kién thuén lgi dé thanh vién
doc lap Hoi ddng quan tri thyc hién ddy di cdc quyén va nghia vy ciia thanh vién doc lap
Héi dong quan tri.

THANH VIEN POC LAP HDQT

Thiéu Thi Héng Minh

Tai liéu Pai hoi dong cd dong thuong nién ndm 2026 2
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CONG TY CP BOT GIAT LIX CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc lap — Tw do — Hanh phie

TP.HCM, ngay 03 thang 4 nam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh trinh Pai hi dong c6 déng Cong ty C6 phan Bot giiit Lix,

- Cdn cir vao phdp ludt hién hanh, Diéu I¢ 6 chire va hoat déng clia Céng 1y Cé phén
Bét gidit Lix, Quy ché quan tri ngi bo Cong ty va Quy ché hoat déng ciia Ban kiém sodt;

- Can cir nghi quyef Dai hoi dong co dong thirong nién nam 2025;

- Cdn cit Bdo cdo tai chinh cia Cong ty nam 2025 di dwoc kiém todn boi Cong ty
TNHH Kiém todn va Tu vin A&C;

- Can cit két qua hoat dong kiém tra giam sat cua Ban kiém sodt ndm 2025.

Ban Kiém soat Cong ty co phan Bot gidt Lix kinh trinh Dai hoi ﬂong cb dong
thwong nién 2026 cua Céng ty ¢b phan Bjt gidit Lix bao cdo gom cic ndi dung sau:

1. Bdo cdo vé két qua kinh doanh ciia Céng ty, két qua hoat djng ciia Hji dong
quan tri

- Hoi dong quén tri va Ban Téng giam ddc da trién khai diy du céc ké hoach dugc Pai
Hoi dong cb déng thong qua ngay 25/4/2025, cu thé:

+ Phan phéi loi nhudn: Céng ty da thuc hién day du viée trich lip Quy dau tu phat trién
va Quy khen thwong, phic lgi; quy thwdng nguoi quan ly cong ty.

+ Thue hién ké hoach kinh doanh: Téng Doanh thu thuin vé ban hang va cung cip
dich vu nam 2025 la 3.066 ty ddng vt 10 ty dong so vai ké hoach kinh doanh theo Nghi
quyét PHPCD thudng nién ndm 2025 d& ra. Loi nhudn trude thué thu nhdp doanh nghiép
nam 2025 1a 253 ty dong, dat 105% ké hoach kinh doanh theo Nghi quyét PHPCD thudmg
nién nam 2025 dé ra. Vi két qua kinh doanh nhu dé néu trén, nam 2025 Cong ty C6 phén
Bt gigt Lix hoan thanh ké hoach vé chi tiéu doanh thu thudn va hoan thanh vugt ké hoach
vé chi tiéu Loi nhudn trude thué duoe Pai hoi ddng C6 dong thuong nién ndm 2025 thong
qua.

+ Hoan thanh viée tam ung b titc niam 2024 va chi tra c¢d tirc con lai ciia nam 2024
bang tién mat véi tong sb tién 110,16 ty dong.

+ V& lya chon Cong ty klem todn doc lap: Hoi déng quan tri da lwa chon Cong ty
TNHH Kiém toén va Tu vin A&C theo sy iy quyén ciia Dai héi ddng cb déng thuong nién
nam 2025.

+ Thuc hién chi tra thi lao cho Hoi df?mg quan tri va Ban Kiém soat nim 2025 theo

Tai lidu Dai hoi dung ¢6 dong thudng nién nim 2026 1
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Nghi quyet Dai hoi dong co doéng thuong nién nam 2025,

- Két qua hoat dong giam st cia Ban Kiém soat déi véi Hoi dong quan tri, ch Tong
giam doc cho thay Hoi dong quan tri, Ban Téng giam déc hoat dong dang Diéu 1&, Quy ché
noi bo vé quan Tu Cong ty. Thye hién ddy di cac ndi dung theo Nghi quyét, cluyut dinh cua
Dai hoi déng cd dong, Hoi dong quan trj va Ban Tong giam dc.

2. Béo cdo tr ddnh gid két qua hoat déng ciia Ban Kiém soat va thanh vién Ban
Kiém sodt

Trong ndm 2025, Ban Kiém soat tiép tuc thwe hién céng tac kiém tra, gidm sat gop
phan nang cao chit lwgng quén trj doanh nghiép cia Cong ty. Ban Kiém soat da thye hién
dﬁy dii quyén, nghia vu, trach nhiém ctia Ban Kiém soat theo ding Quy ché hoat dong ctia
Ban Kiém soét.

Hoat dong ciia Ban Kiém soat da tuan thu ding va ddy du néi dung theo quy dinh tai
Quy ché hoat dong ctia Ban Kiém sodt.

Tirng thanh vién trong Ban Kiém soat dd hoan thanh cic ndi dung cong viée duoc cac
thanh vién Ban Kiém soét théng nhit phan c6ng nhiém vu.

3, Thit lao ciia céc thanh vién Ban Kiém soat

Ban kiém soét lam viéc theo ché do khéng chuyén trach va nhén thu lao. Thu lao cua
Ban Kiém soét thye hién dung theo Nghi quyct Dai hoi dong cb dong thuon 2 nién nam 2025.

4, Tong két cac cude hop ciia Ban Kiém soat va cac két luén, kién nghij ciia Ban
Kiém soat; két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty

- Tdng két cac cudc hop ciia Ban Kiém soét va cac két luan, kién nghi ctia Ban Kiém
soat:

Trong ndm 2025, Ban Kiém soat da t6 chire 5 cude hop v6i day dii cée thanh vién tham
gia. K&t luin ndi dung cac cude hop nhin duoge 100% ty 18 biéu quyét thong nhét dong y cua
cée Kiém sodt vién.

- Két qua giam sét tinh hinh hoat dong va tai chinh ctia Cong ty:

+ Bao cao tai chinh nam 2025 cia Cong ty dugce lap theo céac chudn muc ké todn Viét
Nam hién hanh va Thong tu 200 huéng dan Ché dd ké toan doanh nghiép duge B Tai chinh
ban hanh ngay 22 thang 12 nam 2014 va Théng tu s6 53/2016/TT-BTC ngay 21 thang 03
nim 2016 cling nhu céc théng tw hwdng dan thue hién chuan muec ké toan ciia B Tai chinh
trong viée 1ap va trinh bay Béo cdo tai chinh t6ng hop.

+ Céc béo cdo tai chinh nim 2025 cua Céng ty duge kiém toan bsi Cong ty TNHH
Kiém toan va Tu vin A&C la don vi di duge Uy ban chimg khoan Nha nuée chﬁp thuan
kiém todn cac cong ty niém yét.

+ Ban Kiém soat da tham dinh vé thdng nhét vé cdc s6 liéu trén Bao céo tai chinh nim,
Béo céo tai chinh 6 thang ndm 2025 ciia Cong ty. Bdo cdo thé hién ddy du, rd rang, phan
anh trung thye tinh hinh tai chinh ctia Cong ty.

5. Bao cfo danh gia vé giao dich giira Cong ty, cong ty con, cong ty khic do Cong
ty nim quyén kiém soat trén nim mwoi phin trim (50%) tré 1én vén diéu 1§ véi thanh
vién Hi dong quan tri, Tong Giam doc va nhitng ngudi c6 lién quan cia thanh vién
dé6; giao dich giita Cong ty véi cong ty trong d6 thanh vién Hoi dong quan tri 1a thanh

Tai liéu Pai hoi ddng cb dong thudng nién nam 2026 2
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vién sang lip hoic 13 ngwdi quén Iy doanh nghiép trong théi gian 03 nim gin nhit
trwée thoi diém giao dich

- Khéng co giao dich giita Cong ty, cong ty con, cong ty khac do Cong ty nim quyén
kiém soat trén nim muoi ph?m trim (50%) trdr 1én vén diéu 18 vé6i thanh vién Hoi df’ing quan
tri, Téng Giam dbc va nhitng ngudi ¢6 lién quan ctia thanh vién do.

- Khéng c6 giao dich giita Céng ty v&i cong ty trong d6 thanh vién Hoi dong quan trj
14 thanh vién sang lap hodc la ngudi quan Iy doanh nghiép trong thoi gian 03 nim gén nhét
trude thoi diém giao dich.

6. Két qua giam sat ddi véi Hoi dong quan tri, Tong Giam dbc va nhirng ngwoi
didu hanh Céng ty khac

- Hoi ddng quén tri da td chirc cac cude hop theo quy dinh cua Diéu 18, Quy ché ndi bo
vé quf’m trj Cong ty. Ban Kiém soét ddnh gia hoat df‘mg ctia H6i dong quan tri trong nam phu
hop v6i quy dinh cta phap ludt va Céng ty, dap g kip thoi yeu cau hoat dong san Xudt
kinh doanh cua Céng ty, dam bao ké hoach Dai hoi dong cb déng thuong nién nim 2025 dé
1a.

- H6i ddng quan tri d ban hanh nhiéu Nghi quyet va Quyet dinh lién quan dén hoat
dong cua Cong ly trong pham vi trach nhi€ém va tham quyen cua Hoi dong quan t11 Cac
Nghi quyét, Quyét dinh cua Hoi ddng quan tri ban hanh ding trinh ty, ding tham quyén va
phu hop véi cén ofr phap ly theo quy dinh ctia phap luat va Cong ty.

- Ban Kiém so4t ghi nhan khéng c6 didu gi bat thuong trong hoat dong cia cac Thanh
vién Hoi dong quén tri, Téng Gidm ddc va nhitng ngudi diéu hanh Céng ty khic.

- Ban Kiém soat nhén théy tinh hinh thyre hién céng tac béo cdo, cong b thong tin cia
Cong ty tr ong nam 2025 Ia dung quy dinh.

7. Két qua danh gia sw phoi hop hoat ddng giita Ban Kiém soit véi Hoi dong quan
tri, Tong Giam doc va céc co dong

- Trong ndm 2025, Ban Kiém sodt duge Hoi ddng quan tri va Ban Téng giam doc tao
diéu kién thuén loi trong viée cung céip diy du cc théng tin v& tinh hinh hoat dong sén Xuét
kinh doanh va tinh hinh tai chinh cua Cong ty.

- Ban Kiém soat tham du tht c4 cic cude hop cua Hoi df‘mg qudn tri, tham gia y kién
theo chirc ndng va nhiém vy cta Ban Kiém soat.

- Ban Kiém soat da phdi hop chit ch& véi Hoi dong quan tri, Ban Tong gidm doc nhung
van duy tri sy ddc lap ctia minh trong viéc thyc hién chirc ning nhiém vu duoc giao, phoi
hop trong hoat dong kiém tra, gidm sat va kiém sodt ndi bo. _

- Ban Kiém soat khong nhan duge kién nghi ndo ctia c6 dong vé sai pham ctia Hoi
dc’}ng qu:in tri, Ban Tong gidm dbc, Ban Kiém soat trong subt qua trinh thuc hién nhiém vu.

8. Ké hoach hoat dong cua Ban Kiém soat nim 2026

Ban Kiém soat s& tiép tuc thue hlen céc nhiém vy theo quy dinh cta phap ludt hién
hanh va tdp trung cdc nhiém vu trong yéu trong hoat dong san xudt kinh doanh ctia Céng ty
huéng t6i muc tiéu dam bao quyén loi cho cb doéng. Cu thé nhur:

- Giam sat tinh hinh thue hién Nghi quyét PHPCD nim 2026;

- Kiém tra tinh hop Iy, hop phép, tinh trung thuc va mirc do can trong trong quan ly,
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didu hanh hoat dong kinh doanh; tinh hé théng, nhit quan va pht hop clia cong tdc ké toan,
théng ké va lap bao cdo tai chinh;

- Thdm dinh tinh diy du, hop phap va trung thuc ctia bao cdo tinh hinh kinh doanh,
bdo cdo tai chinh hing nim va 06 thang ctia Cong ty.

- Cac cong vigc ldlac. theo Quy ché 110:;11 dong ctia Ban Kiém soét.

9, P& xuit va kién nghi Pai hoi ddng cb dong phé duyét danh sich to chire kiém
toan dwge chap thuan thye hién kiém toan Bao cao tai chinh ciia Céng ty

Ban Kiém soat dé nghi Dai hoi ddng cd déng phé duyét danh sach t6 chirc kiém toén
dwoc chip thudn thuc hién kiém toan Béo céo tai chinh nim 2025 ctia Cong ty nhu sau:

1. Cong ty TNHH Ernst & Young Viét Nam;

2. Cong ty TNHH Kiém toan va Tu vén A&C;

3. Cong ty TNHH Kiém toan BDO.

Trén ddy la Bao cdo hoat dong cua Ban Kiém soat Cong ty cb phin Bot gidt Lix ndm

2025 va ké hoach hoat dong nam 2026, Ban Kiém soat kinh trinh Pai hgi dong ¢b dong
xem xét va thong qua./.

TM. BAN KIEM SOAT
TRUONG BAN

o
o

Trwong Thi Tram

Tai lidu Dai hdi ddng cb déng thudng nién nim 2026
Bé4o céo ctia Ban kiém soat



CONG TY CO PHAN BOT GIAT LIX
L,XC"‘ Dia chi: S$6 3 Pudng sé 2, KP 28, P.Linh Xuan, TP.HCM, VN
DT (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 1

A - - r r h S r A - - x r
Vé viéc Théng qua Bdo cdo tai chinh niam 2025 di divoc kiém todn

Kinh trinh: DAI HOI BONG CO PONG THUONG NIEEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cir Ludt Doanh nghiép so 59/2020/QH! 4 do Quoc hoi khda 14 mede CHXHCN Viét Nam
théng qua ngay 17/6/2020; Ludt sita doi bé sung mot s6 diéu ciia Ludt Doanh nghiép sé
76/2025/QH15 ngay 17/6/2026,

- Céin cir Piéu lé t6 chite va hoat dong cua Cong ty co phci:n Bot giat LIX;

- Can cir vao Bdo cao tai chinh déd dwoe kiem toan nam 20235,

Héi ddng quan tri Cong ty kinh trinh Pai hoi dong cd déng Béo cdo tai chinh da dugc kiém toan
boi Cong ty TNHH Kiém toan va Tu van A&C theo diing chuéin muc ché do ké toan, chinh séach
tai chinh hién hanh va di duoc Coéng ty c¢b phin Bot gidt LIX cong bd theo quy dinh, dong thoi
duogc ding tai trén Website: www.lixco.com, bao gom:

(1) Bo cdo ctia Kiém toan vién;

(2) Bang Can dbi ké toan tong hop tai ngay 31/12/2025;

(3) Bao cdo Két qua hoat dong kinh doanh téng hop nam 2025;
(4) B4o céo Luu chuyén tién té tong hop ndm 2025;

(5) Thuyét minh Béo céo tai chinh téng hop nam 2025.

Kinh trinh Pai hdi ddng cb déng cho y kién va thong qua.

TM. HOI PONG QUAN TRI

Tai lidu Pai hdi dong c6 dong thudmg nién niam 2026
T& trinh



CONG TY CO PHAN BOT GIAT LIX
L’XC__: Dia chi: S6 3 Duong sb 2, KP 28, P.Linh Xuan, TP.HCM, VN
T DT (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 2

Vé viéc Phin phoi lgi nhudn va chi trd cé tike nim 2025

Kinh trinh: DAI HOI BONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cir Lugit Doanh nghiép so 59/2020/QH 14 do Quéc hoi khoa 14 nwoe CHXHCN Viét Nam
théng qua ngay 17/6/2020; Lugt sita doi bé sung mot sé diéu cia Ludt Doanh nghiép sé
76/2025/QH]15 ngay 17/6/2026

- Cdin cit Piéu 1é t6 chire va hoat déng ciia Cong ty ¢ phdn Bt gidt LIX;
- Céin cit vao Bdo cdo tai chinh déi duwoc kiém todn ndm 2025,

Hoi {iéng quén trj Cong ty kinh trinh Pai hoi ddng ¢é déng ké hoach phén phéi loi nhuén va
chi tra co tirec ndm 2025 nhu sau:

l_(hoﬁn muc S6 tién (Ddng)
Loi nhudn sau thué 2025 199.810.434.119
Loi nhuén chwa phan phéi nam trude chuyén sang 32.800.494.589
Loi nhuén chwa phan phéi chuyén sang nim sau 21.904.044.981
Phén phéi loi nhuén nam 2025 210.706.883.727
Trich 18p cac quy cua Cong ty 100.546.883.727
- Quf déu tw phdt trién 79.924.173.648
- Quy khen thueong phiic loi 19.981.043.412
- Quy thieong nguweoi quan ly Cong ty 641.666.667
Chia cd tire bang tién (17% vén diéu 18) 110.160.000.000

Kinh trinh Dai hdi ddng cb déng cho ¥ kién va théng qua

Tai lidu Pai hoi ddng cb dong thudng nién nim 2026
T& trinh



CONG TY CO PHAN BOT GIAT LIX
L IXCS Dja chi: $6 3 Puong s6 2, KP 28, P.Linh Xuan, TP.HCM, VN
T pT (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 3

Vé viéc Ké hoach kinh doanh va chia cé tivc ndm 2026

Kinh trinh: ~ DAIHQI DONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Cain cit Lugit Doanh nghiép s6 5 9/2020/QH 14 do Quoc hoi khda 14 meoe CHXHCN Viét Nam

théng qua ngay 17/6/2020,; Ludt sira doi bo sung mot sé diew cia Ludt Doanh nghiép sé
76/2025/QH15 ngay 17/6/2026;

- Céin cit Diéu Ié 16 chire vé hoat dong ciia Cong ty ¢6 phd‘n Bét gidt LIX;

- Can air vao Ket qua san xudt - kinh doanh nam 20235,

. Hoi dbng quan tri Cong ty kinh trinh Pai hoi ddng cb déng ké hoach kinh doanh va phan chia
¢O tlirc nam 2026 nhu sau:

STT CHI TIEU pyr | KEHOACH
2026

1 | Giatri SXCN (theo gia thuc té) Ty déng 3.352

2 | Téng doanh thu tiéu thy Ty dong 3.462

3 | Loi nhuan trude thué Ty dong B 200

4 | Cbtie/ Vén didu 1é % 15%

pé linh hoat trong viéc didu hanh hoat déng kinh doanh, Hoi ddng quén trj kinh trinh Dai héi
dong cb ddng By quyén cho Héi dong quan tri dleu chinh ké hoach kinh doanh 2026 va ty I& chia
¢b tirc cho phit hop véi tinh hinh thyc té (néu can).

Kinh trinh Dai hoi ddng cd dong cho y kién va théng qua.

Tai liéu Pai hoi dong cd dong thudmg nién nam 2026 3
T trinh



CONG TY CO PHAN BOT GIAT LIX
L IXCZE Diachi S6 3 Pudng s6 2, KP 28, P.Linh Xuan, TP.HCM, VN
P DTy (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 4

Vé vige Tam irng cé tive nim 2026

Kinh trinh: ~ DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Céin etk Ludit Doanh nghiép sé 59/2020/0H 14 do Quoc hoi khéa 14 nuoe CHXHCN Viét Nam
théng qua ngay 17/6/2020; Ludt swa déi bé sung mét sé diéu cua Ludt Doanh nghiép sé6
76/2025/QH 15 ngay 17/6/2026;

- Cdn cit Diéu I¢ 16 chire va hoat dong ciia Cong ty ¢6 phan Bét gidit LIX;

Hoi dong quan trj Cong ty kinh trinh Dai hoi ddng cb dong uy quyén cho Hoi dfh}g quan tri
quyét dinh muc tam L'Ing cb tire ndm 2026 va thuc hién chi tra tam Gng ¢ tie cho cac ¢b dong phu
hop véi két qua san xuat kinh doanh trong ndm cta Cong ty.

Kinh trinh Dai hoi ddng ¢ dong cho y kién va théng qua,

TM. HQI DONG QUAN TRI

Tai liéu Pai hoi dong ¢ déng thudng nién nam 2026
T& trinh



o/ UNGTV CONG TY CO PHAN BOT GIAT LIX

5[ cOP m & Diachi S6 3 Puong sé 2, KP 28, P.Linh Xuan, TP.HCM, VN

‘\ aORSEIAY - 1" pT: (84 28) 38963658 — Wesite: www.lixco.com
\ EJB J ., . _ N : - =
\\\Q@ Hc;/ TO TRINH PAI HOI PONG CO PONG SO 5

Vé viée Uy quyén Hpi dong qudn tri liea chon don vi kiém todn déc Igp nim 2026

Kinh trinh: DAl HOQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cir Ludt Doanh nghiép so 59/2020/QH 14 do Quéc hoi khéa 14 nuée CHXHCN Viét Nam
thong qua ngay 17/6/2020; Ludt sira déi bé sung mét s6 diéu cia Ludt Doanh nghiép 56
76/2025/QH15 ngay 17/6/2026,

- Céin cir Diéu Ié t6 chite va hoat déng ciia Céng ty ¢6 phdn Bét gict LIX,

Ban kiém sodt trinh bay vé viéc lya chon don vi kiém toan nhu sau:

Trong nam 2025, Cong ty da chon don vi kiém todn doc lap la Cong ty TNHH Kiém toan va
Tu van A&C thuc hlen kiém toén Béo céo tai chinh ciia Cong ty c6 phan Bot giat LIX,

Pé thuén tién trong cong tac lua chon don vi kiém toan doc 1ap thuc hién kiém toan Bao cdo
tai chinh cfla Cong ty Co ph'c”m Bot gidt LIX theo qui dinh cia UBCKNN, Ban Kiém soét kinh trinh
Pai hoi dong ¢6 dong ity quyén cho Hoi ddng quén tri Cong ty lua chon mot trong ba don vi kiém
toan dc lap sau cho ndm tai chinh 2026:

1. Coéngty TNHH Ernst & Young Viét Nam;
2. Congty TNHH Kiém toan va Tu vén A&C;
3. Céng ty TNHH Kiém toan BDO.

Kinh trinh Pai hoi déng cd doéng cho y kién va thong qua.
TM. BAN KIEM SOAT
TRUONG BAN

N{J [ S—
P

Trwong Thi Tram

Tai liéu Pai hoi ddn g cbd d6ng thuong nién nam 2026
To trinh



CONG TY CO PHAN BOT GIAT LIX
L’X s Dia chi: S6 3 Puong s6 2, KP 28, P.Linh Xudn, TP.HCM, VN
T PT84 28) 38963658 — Wesite; www.lixco.com

TO TRINH PAI HQI PONG CO PONG SO 6

Vé viée Thit lao cho Hpi dong qudn tri va Ban kiém sodt niim 2026

Kinh trinh: bAI HOQI DPONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cir Ludt Doanh nghiép so 59/2020/QH 14 do Quéc héi khéa 14 nuée CHXHCN Viét Nam
théng qua ngay 17/6/2020; Ludt sira ddi bo sung mét sé6 diéu eia Ludt Doanh nghiép s6
76/2025/QH 15 ngay 17/6/2026;

- Cain cit Piéu Ié t6 chite va hoat dong cita Cong ty ¢é phan Bét gidt LIX,

Hoi dbng quén tri Cong ty trinh Dai hoi ddng ¢b dong thong qua muc thu lao nhu sau:

e  Thu lao cho Hai ddng quan tri : 498 triéu déng/nim
a. Chutich HbQT : 9,5 triéu ddng / théng
b. Thanh vién HDQT : 8,0 triéu dong / thang

e  Thi lao cho Ban Kiém soat : 252 triéu ddng/nam
a. Trudng Ban kiém soat : 8,0 tridu ddng / thang
b. Kiém soét vién : 6,5 triéu dong / thang

Kinh trinh Pai héi ddng c¢b déng cho ¥ kién va théng qua.

TM. HOI PONG QUAN TRI

Pham Quoc Pai

Tai liéu Pai hoi dong c¢6 dong thudng nién nim 2026
T& trinh



CONG TY CO PHAN BQT GIAT LIX
LIXC"’ Dija chi: $6 3 Pudng sé 2, KP 28, P.Linh Xuan, TP.HCM, VN
T PT: (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 7

V& viée dbi tén Cong ty; bd sung nganh, nghé kinh doanh ciia Cong ty va siva dbi, bo
sung Diéu 1¢ Cong ty

Kinh trinh: bAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cut Ludit Doanh nghiép sé 59/2020/QH 14 do Quéc héi khéa 14 nuoe CHXHCN Viét Nam
thong qua ngay 17/6/2020; Ludt sia déi bo sung mot sé diéu cia Ludt Doanh nghiép sé
76/2025/QH 1S5 ngay 17/6/2026;

- Can cir Ludt Chimg khodn so ' 54/2019/QH14 ngay 26/1 172019 va cdc van ban dudi lugt kém
theo; Ludt sika doi, bé sung mét s6 diéu ciia ludt chii ng khodn sé 56/2024/QH 15 ngéy 29/11/2024;

- Nghi dinh 155/2021/ND-CP Quy dinh chi tiét thi hanh mét sé diéu ciia Ludt ching khodn
théng qua ngay 31 thang 12 ndm 2020; Nghi dinh 245/2025/NP-CP sira doi, bo sung mit so diéu
ctia Nghi dinh s6 155/2020/ND-CP ngay 31 thing 12 ndm 2020 ciia Chinh phii quy dinh chi tiét
thi hanh mot s6 diéu ciia ludt chimg khodn ngay 11/9/2025;

- Cén cik Diéu 18 16 chire va hoat dgng ciia Céng ty ¢ phdn Bét gicit LLX,

Can ¢t quy dinh cta phap luat hién hanh va yéu cu thuc tién vé 6 chire va hoat dong cua
Cong ty c6 phan Bot gidt Lix; ddng thoi nhdm dap Gng nhu cu thi trudng, phét huy ti da loi
thé kinh doanh hién cé va mé rong hoat déng vao cac linh vuce tiém nang pht hop véi chién
Irge va muc tiéu phét trién dai han cta Cong ty. Héi ddng quan tri kinh trinh Dai hoi dong cb
dong (PHPCP) xem xét théng qua viée doi tén Cong ty; bd sung nganh, nghé kinh doanh cta
Cong ty va sira doi, bd sung Diéu 1& Céng ty nhu sau:

I. Thay dbi tén Céng ty

- Tén Cong ty viét bing tiéng Viét hién hanh: CONG TY CO PHAN BOT GIAT LIX.

- Tén Cong ty viét bing tiéng Viét sau khi thay ddi: CONG TY CO PHAN LIX.

- Tén Cong ty viét bang tiéng nude ngoai hién hanh: LIX DETERGENT JOINT STOCK
COMPANY.

- Tén Céng ty viét bing tiéng nuwéc ngoai sau khi thay dbi: LIX JOINT STOCK
COMPANY.

Uy quyén cho Hoi ddng quan tri quyét dinh thoi gian ddi tén Cong ty trong ndm 2026 va
ban hanh Quyét dinh thay ddi tén Cong ty, thuc hién thi tuc dang ky thay ddi noi dung Gidy
chirng nhan ding ky doanh nghiép (thay ddi tén doanh nghiép) theo quy dinh cta phap ludt va
céip nhat thong tin tén méi ciia Cong ty vao Pidu 18 Cong ty da duge théng qua.

Tai lidu Pai hdi ddng cb déng thudng nién nim 2026 1
T& trinh



CONG TY CO PHAN BOT GIAT LIX
L IXC‘- Dia chi: S6 3 Puong s6 2, KP 28, P.Linh Xuan, TP.HCM, VN
ST DT (84 28) 38963658 — Wesite: www.lixco.com

I1. B6 sung nganh, nghé kinh doanh ciia Cong ty

STT Tén nganh, nghé kinh doanh dwoc bé sung Ma nganh

Ban buon phu ting va cac by phan phu trg ctia 6 t6 va xe c6 dong
| co khac. 4662

Chi tiét: Bén budn 13p xe.

Ban budn mo t6, xe may, phu ting va cac bd phan phu trg cia
) mo t0, xe may. 4663

Chi tiét: Ban buén 16p xe.

3 Bén budn db diing khac cho gia dinh chua dugce phéan vao dau. o
Chi tiét: Ban budn sdn phdm dd choi, san phdm tro choi.

San xudt san phiAm héa chét khac chua duoc phan vao dau.

4 Chi tiét: San xuét ché phii'im diét con triing, diét khuan ding trong 2029
linh vyc gia dung va y tc.

Bén buén chuyén doanh khéc chwa duge phan vao déu. Chi tiét:
5 Kinh doanh ché phém diét con trung, diét khuan dung trong linh 4679
vure gia dung va y t€. Ban budn phén bon.

I11, Sita dbi, b sung Piéu 18 Cong ty

1. PHDCD thong qua viée stra dbi, bd sung cac ndi dung Diéu 1é Cong ty theo Phu luc s6
01 (dinh kem).

2. PHDPCP théng qua toan vin ndi dung Diéu 1& sau khi cdp nhit cic ndi dung sira ddi, bd
sung (dinh kém). -

Kinh trinh Pai hoi dong ¢b d6ng cho y kién va théng qua.

TM. HOI PONG QUAN TRI

Tai liéu Pai hoi ddng cb dong thudng nién nam 2026 2
To trinh




CONG TY CO PHAN BOT GIAT LIX
L / XC: Dia chi: S6 3 Dudng s6 2, KP 28, P.Linh Xuan, TP.HCM, VN
_ DT: (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 8

A _xa 5 A 2 A A p s A 2 . n
Ve viée siva déi, b6 sung Quy ché ndi bd vé quan trj Cong ty

Kinh trinh: bAl HOQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Cdn cir Ludt Doanh nghiép so 59/2020/QH1 4 do Quéc hoi khda 14 nuwoe CHXHCN Viét Nam
théng qua ngay 17/6/2020; Ludt sira déi b6 sung mét so diéu cia Ludt Doanh nghiép sé
76/2025/QH 15 ngay 17/6/2026,

- Cdin ik Ludt Chimg khodn S(?’ 34/2019/QH 14 ngay 26/11/2019 va cdc vin ban dudi lugt kém
theo; Ludt sira doi, bo sung mét s6 dieu cua ludt ching khodn so 56/2024/QH15 ngay 29/11/2024,

- Nghi dinh 155/2021/ND-CP Quy djnh chi tiét thi hanh mét sé diéu ctia Ludt chitng khodn
théng qua ngay 31 thang 12 nam 2020; Nghi dinh 245/2025/ND-CP sira déi, bé sung mot s6 d:eu
cua Nghj dinh w 155/2020/NP-CP ngay 31 thang 12 ndm 2020 ciia Chinh phti quy dinh chi tiét
thi hanh m¢t s6 diéu cia ludt chimg khodn ngay 11/9/2025;

- Cadin cit Diéu I té chire v hoat déng cita Cong ty ¢é phan Bét gicit LIX,

Cén cir quy dinh cta phap luét hién hanh va yéu cau thyc tién vé t& chuic va hoat dong cua
Céong ty cb phan Bot giat Lix, Hoi déng quan tri kinh trmh Pai hoi dong ¢6 dong (PHPCP) xem
xét thong qua viée stra ddi, b6 sung Quy ché néi bd vé quan tri Cong ty nhu sau:

1. DHDCD théng qua viéc sira dbi, bb sung Quy ché ndi bd vé quan tri Cong ty theo Phu luc
A ’ 3
s0 02 (dinh kém).

2. PHDCD théng qua toan van ndi dung Quy ché ndi bd v& quan tri Cong ty sau khi cép nhat
cac ndi dung stra doi, bo sung (dinh kém).

Kinh trinh Dai hoi dong ¢b dong cho ¥ kién va thong qua.

Tai lidu Dai hoi dong ¢b dong thudomg nién nam 2026
T trinh



CONG TY CO PHAN BQT GIAT LIX
L IXCS biachi S6 3 Puong s6 2, KP 28, P.Linh Xuin, TP.HCM, VN
DT: (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HQI PONG CO PONG SO 9

Vé viée sira d6i, bé sung Quy ché hoat dong ciia Hoi ddng quén tri

Kinh trinh: bAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Can cir Lugt Doanh nghiép so 59/2020/QH1’ 4 do Quéc héi khda 14 nwée CHXHCN Viét Nam
théng qua ngay 17/6/2020; Ludt sita déi bo sung mét so dieu cia Ludt Doanh nghiép sé
76/2025/QH15 ngay 17/6/2026,

- Can cit Ludt Chimg khodn sé 54/2019/QH 14 ngay 26/11/2019 va cdc van ban dudi ludt kém
theo, Ludt sura doi, bo sung mdt s diéu cua ludt chimg khodn s6 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/2021/NP-CP Quy dinh chi tiét thi hanh mét s6 diéu cia Ludt chitng khodn
théng qua ngay 31 théng 12 ndm 2020; Nghi dinh 245/2025/ND-CP sira déi, b6 sung mét s6 diéu
ciia Nghi dinh s6 155/2020/ND-CP ngay 31 théng 12 nam 2020 cia Chinh phii quy dinh chi tiét
thi hanh mét s6 diéu ciia ludt chimg khodn ngay 11/9/2025;

- Céin cir Diéu Ié 16 chire va hogt dong ciia Cong ty co pkﬁn Bét gidit LIX,

Cén cir quy dinh ctia phép luat hién hanh va yéu cau thye tién vé t6 chitc va hoat dong ciia
Cong ty cd phan Bot giat Lix. Hoi déng quan trj kinh trinh Bai hoi dong co dong (DPHDCD) xem
xét théng qua viée stra doi, bd sung Quy ché hoat dong ctia Hoi dong quan tri nhu sau:

1. PHbCD thong qua viéc sira dbi, bd sung Quy ché hoat dong ctia Hoi ddng quén tri theo
Phu luc 06 03 (dinh kém).

2. PHDCD théng qua toan van ndi dung Quy ché hoat dong ctia Hoi ddng quén tri sau khi cdp
nhét cac ndi dung sira doi, bo sung (dinh kem).

Kinh trinh Dai hoi déng ¢ dong cho ¥ kién va théng qua.

TM, HOI PONG QUAN TRI

Tai liu Pai hoi déng cd dong thudng nién nam 2026
T& trinh

10



CONG TY CO PHAN BOT GIAT LIX
L ] XC: Dija chi: $6 3 Dudng s6 2, KP 28, P.Linh Xuan, TP.HCM, VN
T DT (84 28) 38963658 — Wesite: www.lixco.com

TO TRINH PAI HOI PONG CO PONG SO 10
V& viéc mién nhiém thanh vién Hoi ddng quén tri
nhiém ky 2022 — 2027 d6i véi Ba Thiéu Thi Hong Minh

Kinh trinh: bAI HOQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BOT GIAT LIX

- Céin et Ludit Doanh nghiép sé 59/2020/QH 14 do Quoc hoi khoa 14 mudc CHXHCN Viét
Nam théng qua ngay 17/6/2020; Ludt sita déi b6 sung mot sé diéu cia Ludt Doanh nghiép so
76/2025/QH15 ngay 17/6/2026,

- Céin cir Lugt Chitng khodn so 54/2019/QH14 ngay 26/11/2019 va cdc vin ban dudi ludt kem
theo, Ludt sita ddi, bé sung mot s6 diéu ciia ludt chieng khodn s6 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/2021/ND-CP Quy dinh chi tiét thi hanh mét sé diéu ciia Ludt chimg khodn
théng qua ngay 31 thang 12 nam 2020; Nghj dinh 245/2025/ND-CP sira doéi, bo sung mot so dxezr
cua Nghj dinh .s'o 155/2020/ND-CP ngay 31 rhang 12 ncim 2020 ctia Chinh phit quy dinh chi tiét
thi hamh mét s6 diéu cia ludt chirng khodn ngay 11/9/2025;

- Céin ¢tk Diéu 1é 16 chire va hoat dong clia Cong ty 6 phan Bot gidit LIX,
- Cdn cir Quy ché hoat déng ciia Hpi dong qudn tri Cong ty,

- Céin cit don tir nhiém thanh vien HDQT nhiém ky 2022 — 2027 cua Ba Thieu Thi Hcf;ng Minh
ngay 26/3/2026.

Hoi ddng quan tri Cong ty trinh Dai hoi dong cb dong thong qua vén dé sau:

Ngay 26/3/2026 Hoi ddng quan tri Cong ty C6 phan Bot giat Lix nhan duoc Don xin tir nhiém
ctua Ba Th1eu Thi Hong Minh, tir nhiém chitc vy Thanh vién Hoi dcmg quan tri Cong ty. Cén cir
Khoan 4 Piéu 9 Quy ché hoat dong cua Hoi ddng quan tri Céng'ty Cb phén Bét giat Lix, Hoi dong
quan tri kinh trinh Dai héi dong co dong thong qua viéc mién nhi¢m Thanh vién Ho déng quan
tri nhiém ky 2022 - 2027 ddi v6i Ba Thiéu Thi Hong Minh, Thoi gian mién nhiém c6 hiéu lyc sau
khi dugc Pai hoi dong cd déng thirdng nién nim 2026 biéu quyét thong qua.

Kinh trinh Dai héi déng ¢b déng cho ¥ kién va théng qua.

Tai liéu Dai hoi ddng cd déng thuomg nién nam 2026
To trinh
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AGENDA OF

:- 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF LIX DETERGENT JOINT STOCK COMPANY

A/8:00 AM, Friday, April 24, 2026
L

LIX DETERGENT JOINT STOCK COMPANY
No. 3, Street No. 2, Quarter 28, Linh Xuan Ward, Ho Chi Minh City, Vietnam

TIME

CONTENT

8h00-8h30

- Registration of shareholders, welcoming guests, distributing documents.

- Report on the results of the verification of the qualifications of shareholders attending the
Meeting
- Declaration of the reason for the meeting, introduction of the participants

- Introduction and approval of the Presidium of the Meeting

8h30-8h50 | - Opening speech of the Meeting

- Approval of the Working Rules of the Annual General Meeting of Sharcholders 2025 and
the Agenda of the Meeting

- Introduction and approval of the Secretariat of the Meeting

- Introduction and approval of the Counting Committee

- Report on the activities of the Board of Directors, business results in 2025 and business
plan in 2026.

- Report on the assessment results of the independent member of the board of directors
regarding the performance of the board of directors in 2025.

- Report on the activities of the Supervisory Board in 2025.

- Presentation on the approval of the Audited Financial Statements for 2025 ﬁ

- Presentation on the distribution of profit and dividends in 2025 ({ ;

- Presentation on the business plan and dividend payment in 2026 \\%

- Presentation on the advance dividend payment in 2026 \\

- Presentation on the authorization of the Board of Directors to select an independent audit
firm in 2026

8h50-09h50 | - Presentation on the remuneration for the Board of Directors and the Supervisory Board

in 2026

- Presentation on the Proposal regarding the change of the Company’s name, the addition
of the Company’s business lines, and the amendment and supplementation of the Company’s
Charter, -

- Presentation on the Proposal for the amendment and supplementation to the Internal
Regulation on Corporate Governance.

- Presentation on the Proposal for the amendment and supplementation to the Regulation
on Operation of the Board of Directors.

- Presentation on the Proposal for the Dismissal of the independent Member of the Board
of Directors for the 20222027 term in respect of Ms. Thieu Thi Hong Minh.

- Approval of the Regulations on Nomination, Candidacy and election additional members
of BoD the term 2022 - 2027

- Introducing Board of Directors candidates

OhS50-10h15 |~ Discussion, voting on the presentations and additional election of members of the Board of

Directors

10h15-10h45

- Break and vote counting.




TIME

CONTENT

10h45-11h00

- Announcement of voting and election results
- Introducing new Board of Directors for the term 2022 - 2027

11h00-11h25

- Approval of the Congress Minutes.

- Approval of the Congress Resolution.

11h25-11h30

- Closing of the Congress.

ORGANIZING COMMITTEE OF THE

CONGRESS
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WORKING RULES FOR THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist
Republic of Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH15
dated June 17,2025 on amendments and supplements to a number of articles of the Law
on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock
Company;

- Pursuant to the Internal Regulations on Corporate Governance of LIX Detergent Joint
Stock Company;
The 2026 Annual General Meeting of Shareholders of LIX Detergent Joint Stock

Company will be organized and conducted in accordance with the following Working
Regulations:

Article 1. Shareholders attend the General Meeting of Shareholders

1.Sharcholders of LIX Detergent Joint Stock Company or their authorized
representatives (hereinafter referred to as "shareholders") owning voting shares
(according to the final list of shareholders as of March 24, 2026) are entitled to attend
the Shareholders' Meeting of LIX Detergent Joint Stock Company.

2. Shareholders attending the meeting must be present on time as prescribed and
complete registration procedures with the Organizing Commiltee; sit in the seats or
designated areas assigned by the Organizing Committee; and, if leaving the meeting
before the end of the General Meeting, must notify the Secretariat and may contact the
Secretariat to exercise their voting rights.

3. During the Meeting Shareholders must follow the instructions of the Presidium,
behave in a civilized and polite manner, and maintain order.

4, Shareholders must keep confidential information, comply with the regulations on
the use and storage of documents, and not copy or record information for outsiders
without the permission of the Presidium.

5. Authorized representatives are not allowed to subdelegate their authority to a third
party to attend the meeting.

6. Smoking is prohibited in the meeting room.

7. Private conversations and the use of mobile phones are prohibited during the
meeting. All mobile phones must be turned off or set to silent mode.

Article 2. The Presidium

1. The Presidium shall consist of 03 members who are members of the Board of
Directors. The Chairman of the Board of Directors shall be the Chairman of the
Presidium and the Chair of the General Meeting of Shareholders.

2. Duties of the Presidium:

Documents of the 2026 Annual General Meeting of Shareholders 1
Working Regulations
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a. To direct the activities of the General Meeting of Shareholders in accordance with
the agenda of the Board of Directors approved by the General Meeting of Shareholders.

b. To guide the delegates in discussing the contents of the agenda.

c. To submit drafts and conclusions on necessary matters for the meeting to vote on.
d. To answer questions raised by the General Meeting of Shareholders.

e. To resolve any issues arising during the course of the meeting.

Article 3. Secretariat

1. The Secretariat of the meeting shall consist of 02 persons nominated by the
Presidium and approved by the General Meeting of Shareholders. The Secretariat shall
be responsible to the Presidium and the General Meeting of Sharcholders for its assigned
tasks and shall operate under the direction of the Presidium.

2. Duties of the Secretariat:

a. Assist the Presidium in verifying the qualifications of shareholders and shareholder
representatives attending the meeting (when necessary).

b. Assist the Presidium in announcing draft documents, conclusions, Resolutions of
the General Meeting of Shareholders and notices of the Presidium to shareholders upon

request,

c¢. Receive, review and forward to the Presidium for decision the registration forms
for shareholders' speeches.

d. Record fully and accurately the entire content of the meeting and the issues 142
approved by the sharcholders or noted in the Minutes of the meeting. IGT
e. Draft Resolutions on the issues approved at the meeting. fpga:
Article 4. Shareholders' Verification Committee and Counting Committee ﬁj
1. The Shareholders' Verification Committec of the General Shareholders' Meeting 16 W

consists of 08 members; 01 Chairman and 07 members. The Shareholders' Verification
Committee is nominated by the Presidium and approved by the General Shareholders'
Meeting,

2. Tasks of Shareholders' Verification Committee:

a. The Shareholders' Verification Committee is responsible for verifying the status
and information of sharcholders and their representatives attending the meeting.

b. The Head of the Shareholders' Verification Committee reports to the General
Meeting of Shareholders on the status of shareholders attending the meeting. If the
meeting has a sufficient number of shareholders with the right to attend the meeting
representing more than 50% of the shares with voting rights to attend, the General
Meeting of Shareholders of LIX Detergent Joint Stock Company will be held.

3. Duties of Counting Committee:

a. The Counting Committee shall prepare a Counting Report and shall be responsible

Documents of the 2026 Annual General Meeting of Shareholders a
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to the Presidium and the General Meeting of Shareholders in the performance of its
duties.

b. To accurately determine the voting results on each issue put to vote at the meeting
c. Promptly notify the Secretariat of the voting results.

d. Toreview and report to the General Meeting of Shareholders any cases of violation
of the voting rules or complaints about the voting results.

Article 5. Discussion at the Shareholders' Meeting

1. Principles:

a. Discussion shall only be conducted within the prescribed time frame and within
the scope of the issues presented in the agenda of the Shareholders' Meeting.

b. Shareholders with opinions shall register the content on the Question Form and
submit it to the Secretariat.

c. The Secretariat shall arrange the Shareholders' Question Forms in the order of
registration and submit them to the Presidium

d. When a sharcholder wishes to speak or debate, he/she shall raise his/her hand and
may only speak when the Presidium agrees. Each shareholder's speech shall not exceed
3 minutes, and the content shall be concise and avoid duplication.

2. Answering Shareholders' Questions:

a. Based on the shareholders' question forms, the Chairman or a member designated
by the Chairman shall answer the shareholders' questions.

b. In case of time constraints, questions that are not answered directly at the meeting
will be answered by the Company in writing,

Article 6. Voting on Issues at the General Meeting of Shareholders

I. All issues on the agenda and meeting content of the meeting must be discussed
and voted on publicly by the General Meeting of Shareholders.

2. The Company shall print, seal, and send voting ballots directly to the shareholders
at the meeting (attached to the documents for attending the General Meeting of
Shareholders). Each shareholder will be given 03 voting ballots (one “APPROVE”
ballot, one “DISAPPROVE” ballot, and one “ABSTAIN” ballot) for each voting
content. The voting card clearly states the shareholder's code, full name, number of
shares owned and/or authorized to vote of that sharcholder.

3. For the following matters: approval of the Presidium, the Secretariat, and the Vote
Counting Committee; the Working Regulations; the Regulations on nomination, self-
nomination and election of members of the Board of Directors; the Meeting Agenda; the
Minutes of the General Meeting; the Resolution of the General Meeting; and certain
issues arising during the Meeting that require immediate consensus, voting shall be
conducted using Voting Cards. Shareholders shall cast their votes by raising their Voting
Cards under the direction of the Presidium to indicate: “APPROVE”, “DISAPPROVE”

Documents of the 2026 Annual General Meeting of Shareholders
Working Regulations
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and “ABSTAIN™.

4. For the key matters of the General Meeting (except those already voted on by
Voting Cards as stated in Section 3), Sharcholders/Authorized Representatives of
Shareholders shall vote by ballot (APPROVE, DISAPPROVE and ABSTAIN).

5. Resolutions on the following matters shall be adopted if approved by shareholders
representing at least 65% of the total voting rights of all shareholders attending and
voting at the meeting, unless otherwise provided in Clauses 3, 4, and 6 of Article 148 of
the Law on Enterprises; the specific threshold shall be stipulated in the Company’s
Charter:

a. Type of shares and total number of shares of each type;
b. Change of business lines and fields;
c. Change the organizational structure of the Company;

d. Investment projects or the sale of assets with a value equal to or exceeding 35%
of the total assets as recorded in the Company’s most recent financial statements, unless
otherwise stipulated in the Company’s Charter regarding a different threshold or value;

d. Reorganize or dissolve the Company;
¢. Other matters as stipulated in the Company’s Charter.

6. Resolutions shall be adopted if approved by shareholders holding more than 50%
of the total voting rights of all shareholders attending and voting at the meeting, unless
otherwise provided in Clause 5 of this Article; the specific threshold shall be stipulated
in the Company’s Charter.

Article 8. Minutes and Resolutions of the Shareholders' Meeting

The minutes and resolutions of the Shareholders' Meeting must be read and appmved
before the meeting is adjourned.

Article 9. Enforcement of the Regulation

Shareholders must strictly comply with the Working Regulations of the
Shareholders' Meeting, In case of violations, the Presidium will review and apply
appropriate disciplinary measures based on the Company's Charter and the Enterprise
Law.

’17;"“'-_—-"'

This regulation takes effect immediately after being approved by the Shareholders'
Meeting of the Company.

Ny % a?
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REGULATIONS ON NOMINATION, CANDIDACY AND ELECTION OF
ADDITIONAL MEMBERS OF THE BOARD OF DIRECTOR FOR THE
TERM 2022 — 2027 OF LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist Republic
of Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH15 dated June
17,2025 on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to The Law on Securities No.54/2019/QH 14 dated November 26, 2019 and
accompanying sub-law document; Law No. 56/2024/QH15 dated November 29, 2024 on
amendments and supplements to a number of articles of the Law on Securities, the Law on
Accounting, the Law on Independent Audit, the Law on State Budget, the Law on
Management and Use of Public Assets, the Law on Tax Administration, the Law on
Personal Income Tax, the Law on National Reserves, and the Law on Handling of
Administrative Violations;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock
Company;

- Pursuant to the Internal Regulations on Corporate Governance of LIX Detergent Joint
Stock Company,

The 2026 Annual General Meeting of Shareholders of LIX Detergent Joint Stock Company
conducts an additional election of members of the Board of Directors (BoD) for the term 2022-
2027 according to the following regulations:

L. The Presidium at the General Meeting of Shareholders

The Presidium at the General Meeting of Shareholders is responsible for overseeing the
election with specific duties as folows:

- Introducing the list of candidates for the BoD;
- Monitoring the voting process and counting the votes;
- Resolving any complaints regarding the election (if any).

II. Regulations on nomination, self-nomination, and election of Independent
Members of the Board of Directors

- Number of additional ITndependent Members of the Board of Directors to be elected: 01
(one) person.

- Term: 2022 - 2027
- Maximum number of candidates for BoD: Unlimited
1. Criteria for candidates member of BoD

Candidates for BoD must meet the following standards and conditions according to
clauses 1 article 155 of the Law on enterprises and the Company’s charter:

- Not subject to the provisions of Clause 2 article 17 of the Law on enterprises.

Documents of the 2026 Annual General Meeting of Shareholders
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- Having professional qualifications and experience in business administration or in the
Company’s lines of business, and not necessarily being a shareholder of the Company,
unless otherwise stipulated in the Company’s Charter.

- Members of BOD of the company can only concurrently be members of BOD of a
maximum of 05 other companies.

- For state-owned enterprises as prescribed in Point b, Clause 1, Article 88 of this Law
and subsidiaries of state-owned enterprises as prescribed in Clause 1, Article 88 of this Law,
members of the Board of Directors must not be persons having family relationships with
the Director, General Director, or other managers of the Company; or with managers or
persons having the authority to appoint managers of the parent company.

2. Standards for candidates for independent members of the Board of Directors

Independent members of the Board of Directors must meet all standards and conditions
as prescribed in Clause 2, Article 155 of the Law on Enterprises and the Company Charter:

- Meet the standards and conditions in Section II.1. Standards for candidates for the
Board of Directors;
- Not being a person currently working for the company, parent company or subsidiary

of the company; not being a person who has worked for the company, parent company or
subsidiary of the company for at least the previous 03 consecutive years;

- Not a person receiving salary or remuneration from the company, except for
allowances that Board of Directors members are entitled to according to regulations;

- Not being a person whose wife or husband, biological father, adoptive father,
biological mother, adoptive mother, biological child, adopted child, biological brother,
biological sister, or biological sibling is a major shareholder of the company; is a manager
of the company or a subsidiary of the company;

- Not a person who directly or indirectly owns at least 01% of the total number of voting
shares of the company;

- Not a person who has been a member of the Board of Directors or Supervisory Board
of the company for at least the previous 5 consecutive years, except in the case of being
appointed for 2 consecutive terms.

3. Rights to Stand for Election and Nominate members of the BOD

Shareholders or groups of shareholders owning 10% or more of the total common shares
have the right to nominate candidates for the Board of Directors in accordance with the
provisions of the Enterprise Law and the Company's Charter.

Shareholders or groups of shareholders holding ordinary shares have the right to
combine their voting rights to nominate candidates for the Board of Directors. Shareholders
or groups of shareholders holding from 10% to under 20% of the total voting shares are
entitled to nominate one (01) candidate; from 20% to under 30% can nominate up to two
(02) candidates; from 30% to under 40% can nominate up to three (03) candidates; from

Documents of the 2026 Annual General Meeting of Sharcholders
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40% to under 50% can nominate up to four (04) candidates; from 50% to under 60% can
nominate up to five (05) candidates; from 60% to under 70% can nominate up to six (06)
candidates; from 70% to under 80% can nominate up to seven (07) candidates; and from
80% to under 90% can nominate up to eight (08) candidates.

In case the number of candidates for the Board of Directors through nomination and
candidacy is still insufficient as prescribed in Clause 5 Article 115 of the Law on
Enterprises, the current Board of Directors will introduce additional candidates or organize
nominations according to the provisions of Company Charter, Internal regulations on
corporate governance and the Board of Directors' operating regulations. The introduction
of additional candidates by the incumbent Board of Directors must be clearly announced
before the General Meeting of Sharcholders votes to elect members of the Board of
Directors in accordance with the provisions of law.

Candidates must submit valid and timely candidacy documents according to regulations.

III. Election principles:
1. Comply with the provisions of the law and the conpany’s.

2. Voting rights are calculated based on the number of shares owned or represented.
Election results are calculated based on the number of voting shares of the shareholders
attending the meeting.

3. In each ¢lection, a sharcholder delegate can only use one ballot corresponding to the
number of shares owned or represented.

4, The Vote Counting Committee is nominated by the Presidium and approved by the
meeting. Members of the Vote Counting Committee must not be listed among the
nominations or candidates for the BoD.

IV. Election Methods:

1. The list of candidates for the Board of Directors is arranged in alphabetical order by
name, with full names recorded on the ballot.

2. Implement the Cumulative Voting Method:

- Votes will be counted using the cumulative voting method, whereby each sharecholder
has a total number of votes corresponding to the total number of shares owned multiplied
by the number of members to be elected to the BoD.

- Attendees have the right to allocate all their votes to one or several candidates.

- Each shareholder attending the mecting is given one vote to vote for member of the
Board of Directors. When receiving ballots, shareholders must check the information
recorded on the ballot. In case of mistaken choice, shareholders can contact the Election
Board to request a new ballot and must return the old ballot.

- In the event that additional candidates arise on the day of the meeting, representatives
can contact the Vote Counting Committee to request a new ballot and must return the old
ballot (before placing it in the ballot box).

Documents of the 2026 Annual General Meeting of Shareholders
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- How to Fill Out Voting Ballots: Shareholders vote for a maximum number of
candidates equal to the number of candidates to be elected; If casting all votes for one or
more candidates, shareholders should check the box " Equal Vote Distribution" for the
corresponding candidates; If voting an uneven number of votes for multiple candidates,
shareholders clearly state the number of votes in the "Number of votes" box of the
corresponding candidates.

Note:

In case a delegate marks both the "Equal Vote Distribution" box and specifies the
number of votes in the "Number of Votes" box, the result will be based on the number of
votes in the "Number of Votes" box.

The ballots will be placed into a sealed ballot box prior to the counting process.

Valid ballots: are ballots in the pre-printed form issued by the organizers, bearing the
company's red seal, without erasures, alterations, or any additional content beyond what is
prescribed for the ballot.

The following ballots will be considered invalid:
+ Adding other content to the ballot.
+ Cross out the names of the candidates.

+ Ballots not in the pre-printed form issued by the organizers, ballots without the
company's red seal, or ballots with erasures, alterations, or additional content beyond what
is prescribed for the ballot.

+ The total number of trust shares for candidates is greater than the number of voting
shares of shareholders.

+ The number of candidates voted for exceeds the number of members to be elected.

+ No signature and full name of the attending delegate.

3. Counting votes: Conducted in a separate place under the supervision of the
Supervisory Board.

4. The Vote Counting Committee is responsible for preparing the ballot counting
minutes, announcing the results, and, together with the chairman, addressing any inquiries
or complaints from shareholders (if any).

5. The ballots, after being counted, will be stored in accordance with regulations and
may be opened upon request by the company's GMS.

V. Principles for Electing Candidates

1. The elected member of the Board of Directors is determined by the number of votes
counted from high to low, starting from the candidate with the highest number of votes until
the number of members required to be elected according to the provisions of the Company's
Charter is reached.

2. If there are two (02) or more candidates receiving the same number of votes for the
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last member to be elected, the voting shall be conducted among these candidates.

3. If the results of the first election do not meet the required number of members to be
elected, the election will continue until the necessary number of members is elected.

VI. Documents of nomination or self-nomination for the members of the BoD

I. Documents of nomination or self-nomination for the BoD members include:

- Application form/Nomination form for the BoD members (using the Template)

- Curriculum vitae (using the Template)

- Copies of the following types of documents: : ID Card/Passport, diplomas certifying
educational and professional qualifications (notarized).

- Certificate of ownership ratio of shareholder/group of sharcholders satisfying
nomination conditions as prescribed in the company charter

- Candidates or nominees for the Board of Directors must be responsible before the law
and the General Meeting of Sharcholders for the accuracy and truthfulness of the content
in their application.

- Only nomination/candidacy documents that meet the nomination/candidacy conditions
and candidates that meet the corresponding conditions of members of the Board of
Directors will be included in the list of candidates announced at the General Meeting of
Shareholders.

- The application documents should be submitted to LIX Detergent Joint Stock
Company before 3:00 PM on April 15, 2025, at the following address:

- Organizing Committee of the General Meeting of Shareholders (Mrs Dang Hong
Thanh Thao) — LIX Detergent Joint Stock Company

Address: No 3. Street 2, quater 1, Linh Trung Ward, Thu Duc City, Ho Chi Minh City.
Tel (84-28) 38963658
VII. Enforcement

This regulation will take effect immediately after being approved by the Company's
General Meeting of Shareholders./.
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LIX DETERGENT JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence — Freedom — Happiness
BOARD OF DIRECTORS

Ho Chi Minh City, April 3, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

To the General Meeting of Shareholders of Lix Detergent Joint Stock Company
I. Advantages and Disadvantages in 2025:

In 2025, Vietnam’s economy recorded positive growth momentum amid continued
global uncertainties relating to geopolitical tensions, trade frictions, and uneven monetary
policy tightening—easing cycles across major economies. Under the decisive and flexible
direction of the Government, together with the efforts of the business community and
citizens, the economy maintained a clear recovery trajectory, particularly in manufacturing,
exports, investment and domestic consumption.

In parallel with positive economic outcomes, 2025 also marked significant milestones
in Vietnam’s external relations and international integration. High-level diplomatic
activities were proactively and substantively implemented, contributing to expanded
economic cooperation and enhanced national standing, Vietnam upgraded relations to
Comprehensive Strategic Partnerships with five countries and further expanded its network
of strategic and comprehensive partners worldwide, thereby creating favorable conditions
for foreign investment attraction, market expansion and supply chain integration.

Despite lingering global risks, international institutions have assessed that Vietnam
maintains relatively strong resilience, supported by stable macrocconomic fundamentals,
preserved policy space and the leading role of public investment. The medium- and long-
term development orientations of the Government and the National Assembly, associated
with growth model transformation, promotion of processing and manufacturing industries,
and domestic market development, are expected to continue laying a favorable foundation
for sustainable business operations and long-term growth.

1. Advantages:

Stable global demand for essential consumer goods enabled LIXCO to maintain its
manufacturing and export activities despite the global economic slowdown.

General Trade (GT) and Modern Trade (MT) channels were effectively managed, with
the Company’s brands maintaining strong positions within supermarket systems through
market-oriented product strategies.

The Company’s nationwide distribution network remained stable and extensive, with
presence across most major and minor supermarket chains. Diversification of sales
channels, product portfolios and customer segments enhanced market accessibility and
adaptability to demand fluctuations.
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The LIX brand was further strengthened when the Company was recognized among the
“Top 50 Outstanding Enterprises and Units of Ho Chi Minh City,” affirming its credibility
and socio-economic contributions.

The growing emphasis on green consumption and sustainable development created
favorable conditions for LIXCO to develop environmentally friendly and consumer-safe
product lines, representing a long-term growth segment aligned with the Company’s
sustainability strategy.

Increased adoption of technology, e-commerce and digital platforms in marketing, sales
and customer care enhanced brand recognition and expanded distribution channels at
optimized cost levels.

2. Disadvantages

Global economic uncertainties persisted in 2025, including prolonged geopolitical
confliets such as Russia—Ukraine, Middle East tensions, and unresolved U.S.—China trade
compeltition. Energy, raw material and logistics volatility continued to disrupt global
supply chains, particularly affecting the chemical and FMCG sectors.

USD/VND exchange rate fluctuations exerted pressure on imported raw material costs.
A strong U.S. dollar during certain periods increased production costs, impacting financial
performance and requiring prudent cash flow management and production planning.

Domestic consumption growth remained positive but increasingly competitive, with
participation of both domestic and international brands, necessitating higher promotional
spending, trade discounts and merchandising investments, thereby increasing selling
CXpenses.

Rapid changes in consumer preferences and rising standards in quality, pricing and
environmental compliance required continuous investment in product innovation and
process improvements, creating short-term cost pressures.

I1. Evaluation of the Board of Directors on the Executive Board

In 2025, in performing the duties assigned by the Annual General Meeting of
Shareholders, the Company’s Board of Directors closely monitored market developments
and made timely, comprehensive decisions and directives across all areas of operation.
These activities included:

- Successful organization of the 2025 Annual General Meeting of Shareholders
(AGM);

- Monitoring the implementation of AGM Resolutions;

- Oversight of performance against targets approved by the AGM and the BOD;
- Monitoring strategic objectives, business plans and key financial indicators;

- Selection of the independent auditing firm for FY2025;

- Performing other activities within the authority and responsibilities of the Board of
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Directors;

- Ensuring compliance with the Law on Enterprises, the Company Charter and
applicable regulations.

During the year, the Board of Directors convened five (05) meetings to discuss and
approve matters within its authority. All meetings were attended by the Supervisory Board
and members of the Board of Management, The meetings were convened and conducted
in compliance with the procedures and requirements set out in the Law on Enterprises, the
Company’s Charter, and its Internal Corporate Governance Regulations. Notices of
meetings, along with relevant documents and materials, were duly circulated to members
of the Board of Directors and the Supervisory Board in accordance with regulations for
their review and consideration. The meeting agendas comprehensively covered all key
aspects of the Company’s operations and complied with prevailing regulations. Members
of the Board of Directors actively engaged in thorough and prudent discussions and
evaluations to determine the most appropriate directions and solutions for the Company.
Minutes of the meetings were properly prepared, bearing the signatures of all attending
members, and complied fully with legal requirements in both form and content.

In 2025, the Board of Directors issued twenty-nine (29) Resolutions and seventeen (17)
Decisions within its authority. These Resolutions and Decisions were in compliance with
applicable laws, the Company’s Charter, its Internal Corporate Governance Regulations,
the resolutions of the General Meeting of Shareholders, and were aligned with the
approved business strategy and production and business plans.

The Board of Directors fully performed its functions, rights, and obligations in
accordance with legal regulations, the Company’s Charter, and internal governance
regulations, while effectively exercising its supervisory role over the management and
administration of the Board of Management. Throughout its operations, the Board
maintained principles of transparent and prudent governance, with a strong sense of
responsibility, thereby making timely and appropriate directions, solutions, and decisions
in line with the Company’s operational context.

Members of the Board of Directors attended meetings in full and actively contributed
their opinions on key matters, thereby enhancing the quality of governance and overall
operational efficiency.

Independent Members of the Board of Directors, together with other Board members,
regularly engaged in discussions and provided written opinions during the process of
reviewing and deciding on matters within the Board’s authority, ensuring compliance with
applicable regulations. They also monitored and supervised adherence to corporate
governance standards, assessed risk management activities, and oversaw confracts and
transactions with related parties and affiliated transactions in accordance with regulations.

I11. Evaluation of Business Performance

The BOD closely monitored market fluctuations, domestic macroeconomic prospects
and the Company’s operational performance to provide flexible and prudent strategic
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direction, ensuring operational safety, market expansion and optimization of efficiency.

With the support of Shareholders, Customers/Partners and the collective efforts of
employees, the Company successfully fulfilled its AGM-approved targets.

g : % of
Indicator Unit 2025 Actual | 2025 Plan Ketinal/Plan
Net Revenue Billion VND 3,066 3,056 100%
Earnings Before Tax |Billion VND 253 242 105%

Despite significant challenges in 2025, the Company achieved commendable results:
Net revenue reached VND 3,066 billion, fulfilling 100% of the AGM-approved plan.

Profit before tax reached VND 253 billion, equivalent to 105% of the AGM-approved
plan.

1. Occupational Health and Safety (OHS)

The Company consistently regards occupational health and safety as a top priority in
its business operations. In order to safeguard employees and ensure operational continuity,
the Company has continuously maintained and improved its operating procedures, while
implementing cost optimization measures to achieve efficient, safe and sustainable
production outcomes.

In addition, the Company regularly organizes occupational safety training programs for
employees, including mandatory OHS training for personnel engaged in positions subject
to stringent safety requirements. Daily inspections of unsafe acts and unsafe conditions are
conducted across facilities, The Company also coordinates with local authorities to
organize periodic fire prevention and firefighting drills at its manufacturing plants.

Through these measures, the Company aims to enhance employees’ safety awareness
and competencies, thereby minimizing occupational accidents and fire-related risks, and
ensuring compliance with applicable labor and safety regulations,

2. Human Resources Management

The Company continued to review, update and implement appropriate human resources
management practices in line with operational realities, ensuring that the HR management
system operates in a synchronized, efficient manner and adequately supports production
and business activities.

In the area of HR management, the Company has internally developed and effectively
deployed various software solutions to enhance work force productivity and administrative
efficiency, including:
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Compensation & Benefits (C&B): Payroll and timekeeping software; employee data
management system; leave-training—overtime registration system; and payroll
information portal.

Performance Management: KPI management system; competency assessment
system based on standardized frameworks; and online testing/assessment software.

Training & Recruitment: Recruitment management system and E-learning platform.
Employee Engagement: Employce satisfaction survey program.

Implementation Results:

HR management activities were conducted in compliance with applicable labor laws
and regulations, maintaining stable labor relations and ensuring adequate workforce
capacity to support business operations.

Salary, bonus and welfare policies were implemented in accordance with internal
regulations and applicable laws, contributing to workforce stability and employee
retention.

IR software systems were further standardized and progressively digitized, enhancing
data governance, transparency, and overall efficiency in human capital management.

3. Corporate Governance

Corporate governance continued to be a key focus of the Company, particularly in the
context of progressively implementing its development strategy toward 2030 and vision to

2040.

Accordingly, the Company has accelerated digital transformation initiatives across
management and operational functions, while continuously enhancing its corporate culture
to fully leverage its core values. These efforts aim to strengthen governance effectiveness,
improve operational efficiency, enhance risk management and internal control
mechanisms, and ultimately drive sustainable growth and long-term shareholder value.

4, Investor Relations

In 2025, the Company continued to enhance its investor relations activities, focusing
not only on improving the quality of information disclosure but also on strengthening
transparency and shareholder engagement.

The Company ensured that information disclosure was conducted in a full, accurate
and timely manner, in strict compliance with applicable laws and regulations on disclosure
obligations in the securities market. In addition, the Company diversified its
communication channels to facilitate broader and more efficient access to information.
Digital platforms, including the corporate website, email communications and social
media channels, were effectively utilized to disseminate information in a prompt and
transparent manner.

As a result, sharcholders and investors were able to access information conveniently,
accurately and in a timely fashion, thereby enhancing the Company’s transparency profile
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and reinforcing the credibility and effectiveness of the Board of Directors and the
Executive Management.

5. Customer Relations

In 2025, the Company continued to strengthen and expand its distribution network
across multiple sales channels, contributing to a marked improvement in business
performance compared to the previous year.

In addition to increasing the number of points of sale, the Company focused on
researching, piloting and deploying new sales management software systems (o enhance
operational efficiency and sales governance. These initiatives were implemented in
parallel with the effective management and development of key customer portfolios,
including modern trade (MT) channels such as supermarkets, Horeca (HRC) customers,
and traditional distributors.

Through these coordinated efforts, the Company reinforced its market presence,
improved channel coverage and optimized sales performance across both traditional and
modern trade segments.

6. Quality Management

In 2025, the Company continued to prioritize quality management under the
supervision and direction of the Board of Directors, achieving positive and measurable
results.

The Company maintained the effective operation of its Quality Management System
in accordance with ISO 9001:2015, ISO 22716:2007 and GMPC standards at the Thu Duc
and Binh Duong plants, while continuing to implement the BRC Consumer Products Issue
4 Standard at the Bac Ninh Branch, thereby ensuring strict compliance with product quality
and safety requircments.

The Quality Management Department continued to monitor compliance with standard
operating procedures across production stages and warehouse operations, conducted
supplier assessments, and provided quality training to production teams. Regular “Quality
Talk™ sessions were maintained to enhance awareness of Quality Behavior Observation
(QBO). In November 2025, the Company organized a “Quality Week™ under the theme
“Quality Creates Shelf Appeal,” aiming to strengthen the quality mindset throughout the
organization.

Regarding digital transformation, the Quality Management Program was further
upgraded to incorporate in-line quality control functions and inspection modules for raw
materials and packaging samples. The Company also digitalized Procedure 8.7 — Control
of Non-conforming Outputs and enhanced consolidated reporting functionalities. In
addition, the physico-chemical and microbiological laboratories at the Binh Duong Branch
were upgraded, and additional testing equipment was installed at the Thu Duc Quality
Control Department, thereby improving testing capacity and reinforcing product quality
assurance.

7. Corporate Social Responsibility
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The Company consistently upholds a strong commitment to social responsibility and
community engagement, actively participating in and supporting local social welfare
initiatives.

In 2025, LIXCO implemented a range of practical support programs focusing on
underprivileged families, low-income households and other vulnerable groups.
Specifically, the Company provided 100 gift packages to disadvantaged households in Tan
Phuoc Khanh Ward on the occasion of the Lunar New Year 2025 (Year of the Snake). The
Company also participated in the “Humanitarian Month” campaign and the “Zero-Price
Market” program in An Binh Ward, contributing 200 gift packages. In addition, LIXCO
accompanied the first “Community Day of Linh Xuan Ward” in 2025, donating 300 gift
packages comprising the Company’s products to poor and near-poor households as well
as elderly residents.

Furthermore, the Company continued to maintain its educational support initiatives
aimed at encouraging and motivating students in the local community.

Through these activities, LIXCO reaffirmed its commitment to corporate social
responsibility (CSR), contributing to the promotion of humanitarian values and supporting
the sustainable development of the local community.

IV. Supervision by the Board of Directors over the Activities of the Board of
Management

During the year, the Board of Directors supervised and directed the activities of the
Board of Management in implementing the resolutions of the General Meeting of
Shareholders and the Board of Directors through periodic reporting mechanisms, as well
as through dircectives, resolutions, and decisions issued by the Board of Directors, the role
of the Internal Audit function, and the inspection and supervision activities of the
Supervisory Board.

Based on the monitoring and supervision mechanisms and the business performance
results in 2025, the Board of Directors highly appreciated the Board of Management for
its proactive approach in closely tracking market developments and adopting flexible and
synchronized solutions in products, capital, human resources, technology, and risk
management, thereby enabling the Company to successfully achieve its 2025 business
plan. The Company also improved and developed new products and effectively
implemented digital transformation initiatives in line with its strategic development
orientation. The Board of Management performed its assigned rights and duties with
prudence, integrity, and efficiency, and fully disclosed related interests in compliance with
applicable laws, the Company’s Charter, and the resolutions of the General Meeting of
Shareholders and the Board of Directors.

V. Remuneration of the Board of Directors

The Board of Directors operates on a non-executive basis and receives remuneration.
The remuneration of the Board of Directors is implemented in accordance with the
Resolution of the Annual General Meeting of Shareholders for 2025.
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V1. Activities of the Internal Audit Department

In 2025, under the direction of the Board of Directors, the Internal Audit Department
successfully completed the 2025 audit plan approved by the Board of Directors. In
addition, the Department also carried out advisory activities upon request from the Board
of Directors, the Board of Management, and other units within the Company.

The Head of Internal Audit attended all Board of Directors’ meetings during the period
and provided opinions when required, in accordance with the functions and duties of the

Internal Audit Department.
VII. Board of Directors' Orientation and Plan in 2026

1. Board of Directors’ Activities

In 2026, the Board of Directors (the “BOD™) will continue to pursue the following four
governance orientations:

- To ensure that the operations of the BOD are conducted in full compliance with
applicable laws and the Company’s Charter.

- To convene and hold periodic meetings and regular working sessions in accordance
with regulations, closely monitor the Company’s business performance, and provide
timely direction to ensure the fulfillment of the production and business plan approved by
the General Meeting of Shareholders (“GMS™).

- To finalize and implement the internal audit function in compliance with applicable
legal requirements and corporate governance regulations applicable to public companies.

- To further enhance and improve the structure and effectiveness of the BOD in
alignment with statutory requirements on corporate governance for public companies and
gradually approach international best practices.

2. Production and Business Operations

The Company aims to ensure the efficiency and sustainability of its production and
business activities, while strengthening market development initiatives, expanding
distribution channels and enhancing the LIX brand.

The Company will continue to closely monitor global macroeconomic developments
and fluctuations in input material prices, thereby proactively formulating timely policies
and appropriate business solutions in line with market conditions.

The Company will enhance supervision and monitoring of investment and construction
projects, and implement practical and cffective solutions across operational functions to
ensure the successful execution of the 2026 production and business plan.

In addition, the Company will restructure and streamline its organizational structure
and functional responsibilities in accordance with actual production and business
requirements, thereby improving workforce efficiency and optimizing resource utilization
to support sustainable growth.
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Specific strategies for implementing the 2026 plan are as follows:

2.1. Business Activities

2.1.1 Domestic Market

Regarding Products:

The Company focuses on expanding its personal care and home care portfolio,
including Bondy Care, Iron & Stone, and products under the Onl and Lix brands, while

intensifying marketing initiatives and strengthening collaboration with distributors to
enhance market penetration and brand awareness.

The Company continues to maintain and increase output of key product lines, while
upgrading formulations and packaging toward environmentally friendly standards,
improving product quality and differentiation to reinforce competitive positioning.

Pricing policies are periodically reviewed and flexibly adjusted in line with market
developments to ensure competitiveness and optimize business performance.

Regarding Sales:

The Company continues to review, optimize, and expand its product portfolio across
existing distribution channels, while further strengthening domestic market share.

The Company places emphasis on expanding coverage in high-potential areas such as
mountainous, remote and rural regions to effectively tap into untapped growth markets.

The Company continues to develop modern trade channels, particularly the Horeca
channel and e-commerce platforms, in response to evolving consumer trends and
increasing online purchasing behavior. Strengthening strategic partnerships with major
retail chains such as Co.opmart, WinCommerce and other supermarket chains remains a
priority to increase points of sale and optimize product display.

Regarding Other Activities

The effectiveness of promotional programs is enhanced through periodic evaluation
and cost optimization by channel and region. The cost management system is further
strengthened to ensure effective control of sales and marketing budgets.

The Company continues to improve customer service quality, refine complaint-
handling procedures and shorten response time, thereby enhancing customer satisfaction
and sustaining consumer loyalty toward the brands.

2.1.2. Export Market:

Maintaining and Developing Existing Customers

The Company implements market-specific strategies for two key categories: the Lix
brand and OEM products.
For the Lix brand, the Company cooperates closely with distributors in key markets

such as Cambodia, the Philippines, Brunei, Pacific island countries, Caribbean markets,
etc., to execute targeted marketing strategies and enhance brand recognition.
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For OEM products, the Company remains committed to providing competitive
products, services and production capabilities to customers and partners. The Company
closely monitors macroeconomic and geopolitical developments to timely support
customers, particularly in terms of pricing, freight costs, selling expenses and other cost
components during challenging market conditions. Product improvement initiatives are
also proposed to ensure competitive pricing for clients.

Expanding New Customers and New Markets

The Company actively leverages e-commerce channels to explore and penetrate new
customers and markets through B2B trading platforms, trade fairs, online and offline trade
promotion programs organized by domestic and international agencies, as well as digital
marketing campaigns. Platforms include Alibaba, Go4WorldBusiness and other B2B
marketplaces. The Company also promotes its products and corporate image via social
media channels such as Facebook, TikTok, LinkedIn, business directories, trade
counsellors, and both online and offline trade promotion events.

Enhancing International Cooperation and Participation in International Trade
Fairs

LIXCO continues to increase participation in suitable international exhibitions and
trade fairs, both online and offline, to connect with potential partners and customers.
Concurrently, the Company strengthens marketing activities for new brands and new
markets to promote brand visibility and support sales in target countries, thereby enhancing
brand awareness and driving export revenue growth.

2.2. Marketing Activities

The Company will continue to invest in marketing activities to build and reinforce the
brand image of its home care and personal care portfolios; maintain and enhance brand
awareness for its key brands Lix and On1, while accelerating promotional efforts for the
new Bondy Care brand through integrated marketing communication (IMC) campaigns,
combining digital advertising and out-of-home (OOH) advertising.

The Company will maintain and strengthen advertising across digital media channels,
including the official fanpages of Lix, Onl and Bondy Care, and intensify advertising on
Facebook, Google, YouTube, TikTok and major e-commerce platforms to expand reach,
enhance brand visibility and drive sales conversion.

Significant investment will be allocated to Digital Marketing in alignment with e-
commerce development, supporting customer base expansion and improving sales
performance across modern trade channels.

The Company will enhance out-of-home (OOH) communication and point-of-sale
(POS) advertising, focusing on high-consumption-density areas to sustain strong brand
presence and visibility.

The Company will conduct research, market surveys and pilot new advertising

concepts in line with market trends and evolving consumer behavior, while optimizing
marketing expenditures and improving return on marketing investment (ROMI).
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2.3. Materials Management

To ensure the adequate and timely supply of raw materials in 2026, the Company will
implement the following measures:

- Strengthen procurement and supply chain management with a proactive and flexible
approach. The Company will closely monitor production plans and actual consumption
demand to adjust procurement volumes accordingly, while maintaining reasonable
inventory levels within warehouse capacity in order to mitigate supply disruption risks.

- Continue to identify, evaluate and onboard new suppliers to diversify supply sources,
while regularly monitoring market price movements of key raw materials, particularly
those subject to significant volatility such as fragrances. The Company will proactively
negotiate delivery schedules with suppliers to optimize inventory turnover and reduce
warehousing pressure.

2.4. Product improvement and development work

- Continue to research, pilot and refine new product formulations in line with the
Company’s development strategy and market demand, with a primary focus on personal
care product lines, while maintaining the development of homecare products to further

diversify the product portfolio.

- Implement formulation improvement projects and research the use of appropriate
alternative raw materials to enhance production efficiency and optimize cost structures.

- Accelerate digital transformation in product and quality management, including the
management of raw material and packaging data by material codes, and the standardization
of packaging processes by finished goods codes within the enterprise management system.

- Maintain strict supervision and control over raw material consumption norms,
ensuring usage remains within approved thresholds and enhancing product quality control
effectiveness across manufacturing facilities.

2.5. Quality Management

Continue to maintain inspection and quality assurance activities to ensure that products
fully comply with the Company’s internal quality management requirements as well as
customers’ specifications and standards.

Continue to coordinate with the manufacturing facilities in Thu Duc, Binh Duong and
Bac Ninh to implement advanced quality training programs for production workers,
thereby enhancing quality awareness and operational discipline across plants.

Maintain periodic internal audits to monitor compliance with quality assurance
regulations on production lines, combined with the implementation of Quality Behavior
Observation (QBO) programs to record and evaluate quality-related behaviors, aiming to
proactively prevent and mitigate potential quality defects.

Ensure the continued effective operation of the Quality Management System in
accordance with ISO 9001, the Good Manufacturing Practices system under ISO 22716
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and GMPC standards, and the BRC Consumer Products Tssue 4 Standard at all three
manufacturing plants.

Based on the above orientations and taking into account domestic and international
macroeconomic conditions, the Board of Directors, together with the Executive
Management, has formulated the business plan and development targets for 2026 as

follows:

Indicator Actual 2025 | Plan 2026 | Percentage
NO. Unit
(1) (2) 3) (D=(3)/(2)
| Industrial Production | gy, ypy 3,107 3,352 108%
Value (at actual prices)
2 | Total sales revenue Billion VND 3,176 3,462 109%
3 | Earning before tax Billion VND 253 200 79%

The above are all the contents, the Board of Directors reports to the 2026 Annual
General Meeting of Shareholders.

We sincerely appreciate your attention and valuable feedback. On behalf of the Board
of Directors, I would like to extend my best wishes for good health, success, and happiness

to all of you.

Thank you very much./.

ON BEHALF OF BOARD OF
DIRECTORS

am Quoc Dai
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LIX D]ﬁ‘EﬁéﬁNT JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence — Freedom — Happiness

Ho Chi Minh City, April 3, 2026

REPORT ON THE EVALUATION RESULTS OF THE INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS ON THE ACTIVITIES OF THE BOARD OF
DIRECTORS OF LIX DETERGENT JOINT STOCK COMPANY IN 2025

1. List of Independent Member of the Board of Directors

In 2025, the Company’s Board of Directors (“BOD”) comprised five (05) members,
including one (01) Independent Member of the Board of Directors, Ms. Thieu Thi Hong
Minh.

The Company has complied with the requirements on the conditions and number of
independent members of the Board of Directors in accordance with Point a, Clause 4,
Article 276 of Decree No. 155/2020/ND-CP; Point b, Clause 1, Article 137 of the Law on
Enterprises 2020; and Clause 3, Article 26 of the Charter on Organization and Operation
of Lix Detergent Joint Stock Company (2024).

2. Meetings of the Board of Directors

In 2025, the BOD convened five (05) meetings. Such meetings were convened and
conducted in compliance with the procedures and formalities prescribed by the Law on
Enterprises, the Company’s Charter and the Regulation on Operation of the Board of
Directors. Notices of invitation, meeting agenda and relevant documents were duly
circulated to BOD members in advance for review and consideration in accordance with |
regulations. The meeting agendas comprehensively covered matters relating to the//</ cC
Company’s operations. BOD members actively discussed, carefully evaluated and/=
prudently considered such matters to determine appropriate directions and optima
solutions for the Company. Minutes of meetings were duly prepared with full signatures
of attending members and in proper form as required by law.

For matters relating to the Company’s production and business activities (including
strategy, mechanisms, policies, production and business plans, investment, construction,
ete.) that required regular handling within the BOD’s authority, written opinions of BOD
members were obtained for timely consideration and resolution.

The BOD also proactively held meetings with the Board of Management to exercise its
supervisory function, update operational performance and address difficulties and
obstacles arising in the Company’s production and business activities.

3. Resolutions and Decisions of the Board of Directors
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In 2025, the BOD issued twenty-nine (29) Resolutions and seventeen (17) Decisions
within its competence,

Such Resolutions and Decisions were duly adopted at BOD meetings or through
written resolutions in accordance with applicable laws.

All Resolutions and Decisions subject to information disclosure requirements under
Circular No. 96/2020/TT-BTC were fully and timely disclosed in compliance with
regulations on information disclosure in the securities market.

4. Supervision of the General Director and Other Members of the Board of
Management

The BOD effectively performed its supervisory role over the management and
executive activities of the Board of Management, maintaining close coordination to ensure
timely and appropriate decisions and policies, thereby safeguarding stable, safe and
compliant operations of the Company.

The General Director assigned specific responsibilities to members of the Board of
Management fo ensure proactive execution and overall progress of assigned tasks.

For significant matters, the Executive Management proactively reported to and sought
opinions from the collective BOD to properly fulfill duties assigned by the BOD.

5. Activities of Members of the Board of Directors

The BOD assigned specific responsibilities to each member in charge of respective
professional areas and oversight of the Company’s divisions and subsidiaries (if any).

BOD members duly performed their rights and obligations in accordance with
applicable laws, the Company’s Charter, the Regulation on Operation of the BOD and
other relevant internal regulations. Members demonstrated cooperation, accountability,
proper discharge of duties and fulfillment of responsibilities as assigned by the BOD.

6. Overall Assessment of the Performance of the Board of Directors

The Board of Directors has operated in compliance with applicable laws and
regulations, Resolutions of the General Mceting of Sharcholders, and the Company’s
Charter as well as its internal rules and regulations.

The Board has exercised close oversight and direction in management and operations,
successfully achieved the objectives approved at the Annual General Meeting of
Shareholders, effectively fulfilled its strategic development orientation role, and
strengthened supervision and risk management to enhance the Company’s operational
efficiency and overall performance.

The BOD respected and facilitated the Supervisory Board in exercising its authority to
examine the legality and reasonableness of management and executive activities.

In 2025, the BOD fulfilled its functions, duties, powers and responsibilities in
accordance with applicable laws, the Company’s Charter, the Regulation on Operation of
the BOD and other relevant internal governance documents. The BOD acted with a high
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sense of responsibility, prudence, integrity and transparency in corporate governance of a
listed company. The BOD also created favorable conditions for the Independent Member
of the BOD to fully exercise her rights and perform her obligations in accordance with
regulations.

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

Vbt

Thieu Thi Hong Minh
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LIX DETERGENT JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BOARD OF SUPERVISORS Independence — Freedom — Happiness

Ho Chi Minh City, April 3, 2026

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To the Shareholders' Meeting of Lix Detergent Joint Stock Company,

- Pursuant to the current laws, the Charter of Organization and Operation of Lix
Detergent Joint Stock Company, the Internal Governance Regulations of the Company
and the Operating Regulations of the Supervisory Board;

- Pursuant to the Resolution of the Annual General Meeting of Sharcholders in 2024;

- Pursuant to the Company's Financial Statements for 2024 audited by A&C Audit and
Consulting Co., Ltd.;

- Based on the results of the inspection and supervision activitics of the Supervisory
Board in 2024.

Report of the Board of Supervisors of Lix Detergent Joint Stock Company to the
2025 Annual General Meeting of Shareholders of Lix Detergent Joint Stock
Company

1. Report on the Company's Business Performance and the Board of Directors'
Activities

- In 2024, the Board of Directors and the Board of General Directors fully implemented
all plans approved by the General Meeting of Sharcholders on April 26, 2024, specifically:

+ Profit distribution: The Company has fully completed the allocation of the
Development Investment Fund and the Reward and Welfare Fund; the company's
management bonus fund.

+ Business plan implementation:

Total net revenue from sales and service provision in 2024 was VND 2,877 billion,
exceeding VND 5 billion compared to the business plan set out in the Resolution of the
Annual General Meeting of Shareholders in 2024. Profit before corporate income tax in
2024 was VND 257 billion, reaching 107% of the business plan set out in the Resolution
of the Annual General Meeting of Shareholders in 2024.

With the above business results, in 2024, Lix Detergent Joint Stock Company

Documents of the 2026 Annual General Meeting of Shareholders
Report of the Board of Supervisors



LIX DETERGENT JOINT STOCK COMPANY
L !XC@;% Address: No. 3, Street 2, Quarier 28, Linh Xuan Ward, Ho Chi Minh City, VN
' Phone number: (84 28) 38963658 — Wesite: www.lixco.com

completed the plan on net revenue and exceeded the plan on protit before tax approved by
the Annual General Meeting of Shareholders in 2024.

+ Complete the 2023 dividend advance and only pay the remaining 2023 dividend in
cash with a total amount of VND 97.2 billion.

+ Regarding the selection of an independent auditing company: The Board of Directors
has selected A&C Auditing and Consulting Co., Ltd. as the independent auditor,
authorized by the Annual General Meeting of Shareholders in 2024.

+ Pay remuneration to the Board of Directors and the Board of Supervisors in 2024 in
accordance with the Resolution of the 2024 Annual General Meeting of Shareholders.

+ Complete the issuance of shares to increase equity capital from equity sources for
existing shareholders in accordance with the Resolution of the 2024 Annual General

Meeting of Shareholders.

+ Complete the amendment of the Company Charter according to the new charter
capital after issuing shares to increase charter capital from equity capital for existing
sharcholders in 2024.

- The results of the Supervisory Board's supervision of the Board of Directors and the
Board of Management show that the Board of Directors and the Board of Management
operate in accordance with the Charter and internal regulations on corporate governance.
They fully implement the contents according to the Resolutions and decisions of the
General Meeting of Shareholders, the Board of Directors and the Board of Management.

2. Self-Assessment Report on the Performance of the Supervisory Board and its
Members

In 2024, the Supervisory Board continued to carry out inspection and supervision
tasks, contributing to improving the quality of corporate governance of the Company. The

Supervisory Board has fully exercised its rights, obligations, and responsibilities in
accordance with the Regulations on the Operation of the Supervisory Board.

The activities of the Supervisory Board strictly complied with the contents prescribed
in the Regulations on the Operation of the Supervisory Board.

Each member of the Supervisory Board has completed the assigned tasks agreed upon
by the members of the Supervisory Board.
3. Remuneration of the Board of Supervisors

The Board of Supervisors works on a part-time basis and receives remuneration. The
remuneration of the Board of Supervisors is implemented in accordance with the
Resolution of the 2024 Annual General Meeting of Shareholders.
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4. Summary of the Board of Supervisor's Meetings and their Conclusions and
Recommendations; Results of the Supervision of the Company's Operations and
Finances

- Summary of the Board of Supervisor's Meetings and their Conclusions and
Recommendations:

In 2024, the Board of Supervisors held 5 meetings with full participation of all
members. The conclusions of the meeting minutes received a 100% approval rate from
Member of Supervisors. The findings and recommendations of the Board of Supervisors
were promptly reported to the Board of Directors and the Board of General Directors. At
the same time, the Board of Directors and the Board of General Directors acknowledged
the findings and implemented the recommendations of the Board of Supervisors.

- Results of monitoring the company's operations and finances:
g panys op

+ The company's financial statements for 2024 were prepared in accordance with
current Vietnamese accounting standards and Circular 200 guiding the Corporate
Accounting Regime issued by the Ministry of Finance on December 22, 2014 and Circular
No. 53/2016/TT-BTC dated March 21, 2016, amending and supplementing a number of
articles of Circular No. 200/2014/TT-BTC dated December 22, 2014,

+ The company's financial statements for 2024 were audited by A&C Audit and
Consulting Co., Ltd., which is an entity approved by the State Securities Commission to
audit listed companies.

+ The Board of Supervisors has reviewed and agreed on the figures in the Company's
Annual Financial Report and Semi-Annual Financial Report in 2024. The reports are
complete, clear, and accurately reflect the company's financial position.

5. Report on transactions between the Company, its subsidiaries, and other
companies Controlled by the Company by more than fifty percent (50%) Charter
capital with members of the Board of Directors, General Director and related
persons of such members; transactions between the Company and the company in per
which A member of the Board of Directors is a founding member or a business

manager Within the last 03 years before the transaction date 6]
PHI

- No transactions between the Company, its subsidiaries, and other companies Gl
controlled by the Company with more than fifty percent (50%) of the charter capital with I
members of the Board of Directors, the General Director and related parties of such i_j
members, Pl

- There are no transactions between the Company and the company in which a member
of the Board of Directors is a founding member or a business manager within the last 03
years before the transaction date.
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6. Supervision Results for the Board of Directors, General Director, and other
Executives of the Company

- The Board of Directors held meetings in accordance with the provisions of the
Company's Charter and Internal Regulations on Corporate Governance. The Supervisory
Board assesses the performance of the Board of Directors during the year as being in
compliance with the regulations of the law and the Company, meeting the timely
requirements of the Company's production and business activities, and ensuring the plan
set forth by the Annual General Meeting of Shareholders in 2024.

- The Board of Directors has issued a number of Resolutions and Decisions related to
the Company's operations within the scope of its responsibilities and authority. The
Resolutions and Decisions of the Board of Directors are issued in the correct order, within
the correct authority, and in accordance with the legal basis as prescribed by law and the
Company.

- The Supervisory Board has noted that there are no irregularities in the activities of
the Members of the Board of Directors, General Director and other Executives of the
Company.

- The Supervisory Board found that the reporting and disclosure of information by the
Management Board in 2024 was in accordance with regulations

7. Evaluation results of the coordination of activities between the Supervisory
Board and the Board of Directors, the General Director and the shareholders

- Tn 2024, the Supervisory Board was facilitated by the Board of Directors and the
Board of General Directors in providing full information on the business and financial
situation of the Company.

- The Supervisory Board attended all meetings of the Board of Directors and
contributed opinions in accordance with the functions and tasks of the Supervisory Board.

- The Supervisory Board has closely coordinated with the Board of Directors and the
Board of General Directors, but still maintained its independence in performing its
assigned functions and tasks, coordinating in inspection, supervision and internal control
activities.

- The Supervisory Board did not receive any recommendations from shareholders on
violations of the Board of Directors, the Board of General Directors, and the Supervisory
Board during the performance of their duties.

8. 2025 Supervisory Board Activity Plan

The Supervisory Board will continue to perform its tasks as prescribed by current laws
and focus on key tasks in the Company's business operations towards the goal of ensuring
shareholder benefits. Specifically:
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- Monitor the implementation of the 2025 General Shareholders' Meeting Resolution;

- Inspect the reasonableness, legality, honesty and prudence in the management and
operation of business activities; the consistency, uniformity and suitability of accounting,
statistics and financial reporting work;

- Review the completeness, legality and honesty of the Company's annual and semi-
annual business and financial reports;

- Carry out other tasks according to the Supervisory Board's Charter.

9. Proposal and recommendation for the General Meeting of Shareholders to
approve the list of approved audit organizations to conduct the audit of the
Company's Financial Statements

The Board of Supervisors proposes that the General Meeting of Shareholders approve
the list of audit organizations approved to conduct the audit of the Company's 2025
Financial Statements as follows:

1. Ernst & Young Viet Nam Limited
2. A&C Auditing and Consulting Company Limited
3. Bdo Audit Services Company Limited

Above is the Report on the Activities of the Board of Supervisors of Lix Detergent
Joint Stock Company in 2024 and the Plan of Activities in 2025, the Board of Supervisors
respectfully submits to the General Meeting of Shareholders for consideration and

approval./.
ON BEHALF OF BOARD OF SUPERVISORS

CHAIRMAN

Truong Thi Tram
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.1
Regarding: Approval of the Audited Financial Statements for the Year 2025

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17,
2025 on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock
Company;

- Pursuant to the Audited Financial Statements for 2025,

The Board of Directors of the Company submits to the General Meeting of Shareholders the
Audited Financial Statements prepared by A&C Audit and Consulting Co., Ltd. in accordance
with the current accounting regime and financial policies, which have been published by LIX
Detergent Joint Stock Company in accordance with regulations and posted on the website:
www.lixco.com, including:

(1) Auditor's Report;

(2) Consolidated Balance Sheet as of December 31, 2025;
(3) Consolidated Statement of Business Activities for 2025;
(4) Consolidated Statement of Cash Flows for 2025;

(5) Notes to the Consolidated Financial Statements for 2025.

Respectfully submitted to the General Meeting of Shareholders for comments and
approval,

ON BEHALF OF THE BOARD OF DIRECTORS

_On_,a‘-ﬂ“d?o_ HAIRMAN

<

Pham Quoc Dai
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.2
Regarding: Profit Distribution and Dividend Payment in 2025

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17,
2025 on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock
Company;

- Pursuant to the Audited Financial Statements for 2025,

The Board of Directors of the Company would like to submit to the General Meeting of
Shareholders the following plan for profit distribution and dividend payment in 2025:

Item Amount (VND)

Profit after tax in 2025 199,810,434,119
Undistributed profit from previous years carried forward 32,800,494,589
Undistributed profit carried forward to next year 21,904,044,981
Profit distribution in 2025 210,706,883,727
Company's fund allocation 100,546,883,727

- Development investment fund 79,924,173,648

- Welfare and reward fund 19,981,043,412

- Company management bonus fund 641,666,667

Cash dividend (17% of charter capital) 110,160,000,000

Respectfully submitted to the General Meeting of Shareholders for comments and approval.
THE BOARD OF DIRECTORS
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.3
Regarding: Business Plan and Dividend Distribution for 2026

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17,
2025 on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock
Company;

- Pursuant to production and business results in 2025,

The Board of Directors of the Company respectfully submits to the General Meeting of
Shareholders the business plan and dividend distribution for 2025 as follows:

NO. INDICATOR UNIT 2026 PLAN
) Infflustnal Production Value (at actual Billion VND 3352
prices)
2 | Total sales revenue Billion VND 3,462
3 | Profit before tax Billion VND 200
4 Dividend / Charter capital " .
(Charter capital of 648 billion VND) 7 15%

In order to be flexible in managing business activities, the Board of Directors respectfully
submits to the General Meeting of Shareholders the authority to adjust the 2026 business plan and
dividend ratio to suit the actual situation (if necessary).

Respectfully submitted to the General Meeting of Shareholders for comments and approval.

ON BEHA

Pham Quoc Dai

Documents of the 2026 Annual General Meeting of Shareholders
Report



LIX DETERGENT JOINT STOCK COMPANY
L IXC: Address: No. 3, Street 2, Quarter 28, Linh Xuan Ward, Ho Chi Minh City, VN
T Phone number: (84 28) 38963658 — Wesite: www.lixco.con

REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO4
Regarding: Advance dividend in 2026

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025 on
amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

The Board of Directors of the Company proposes to the General Meeting of Shareholders to
authorize the Board of Directors to decide on the dividend prepayment rate for 2026 and to pay
the dividend prepayment to shareholders in accordance with the Company's business and
production results in the year.

Respectfully submitted to the General Meeting of Shareholders for comments and approval.

ON BEHALF OFE THE BOARD OF DIRECTORS
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T TO THE GENERAL MEETING OF SHAREHOLDERS NO.5

Regarding: the Authorization of the Board of Directors to Select an Independent
Audit Firm in 2026

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025
on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

The Board of Supervisors presents the following on the selection of an audit firm:

In 2025, the Company selected A&C Auditing and Consulting Company Limited as the
independent audit firm to conduct the audit of the Financial Statements of LIX Detergent Joint

Stock Company.

In order to facilitate the selection of an independent audit firm to conduct the audit of the
Financial Statements of LIX Detergent Joint Stock Company in accordance with the regulations
of the State Securities Commission, the Board of Supervisors respectfully submits to the General
Meeting of Shareholders the following:

l. Ernst & Young Viet Nam Limited
2. A&C Auditing and Consulting Company Limited
3. Bdo Audit Services Company Limited

Respectfully submitted to the General Meeting of Shareholders for comments and approval.
ON BEHALF OF BOARD OF SUPERVISORS
CHAIRMAN

H.h an_—

Truong Thi Tram
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.6
Regarding: Remuneration for the Board of Directors and Supervisory Board in 2026

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025
on amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

The Board of Directors of the Company proposes to the Sharcholders' Meeting the following
remuneration levels for approval:

o Remuneration for the Board of Directors : 498 million VND/year
a. Chairman of the Board of Directors : 9.5 million VND/month
b. Member of the Board of Directors  : 8.0 million VND/month

e Remuneration for the Supervisory Board  : 252 million VND/year
a. Chairman of the Supervisory Board : 8.0 million VND/month
b. Member of the Supervisory Board : 6.5 million VND/month

Respectfully submitted to the General Meeting of Shareholders for comments and approval

ON BEHALF OF THE BOARD OF DIRECTORS

YCONGTY \
S PHAN
BOT GIAT

Pham Quoc Dai
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.7

Regarding: the change of the Company’s name, the addition of the Company’s business
lines, and the amendment and supplementation of the Company’s Charter.

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist Republic of
Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025 on
amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to The Law on Securities No0.54/2019/QH14 dated November 26, 2019 and
accompanying sub-law document; Law No. 56/2024/QH15 dated November 29, 2024 on amendments
and supplements to a number of articles of the Law on Securities;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of a number of articles of the Law on Securities; and Decree No. 245/2025/ND-CP
dated September 11, 2025, amending and supplementing a number of articles of Decree No.
155/2020/ND-CP of the Government;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

Pursuant to the applicable laws and regulations and the practical requirements for the organization
and operation of Lix Detergent Joint Stock Company; and in order to meet market demand, fully
leverage the Company’s existing business advantages, and expand its operations into potential
business sectors in line with the Company’s long-term development strategy and objectives, the Boar
of Directors respectfully submits to the General Meeting of Shareholders for consideration
approval the change of the Company’s name, the addition of the Company’s business lines, and
amendment and supplementation of the Company’s Charter as follows:

I. Change of the Company’s Name
- Current Vietnamese name: LIX DETERGENT JOINT STOCK COMPANY (in Vietnamese:
CONG TY CO PHAN BOT GIAT LIX).
- New Vietnamese name: LIX JOINT STOCK COMPANY (in Vietnamese: CONG TY CO
PHAN LIX).
- Current English name: LIX DETERGENT JOINT STOCK COMPANY.

- New English name: LIX JOINT STOCK COMPANY.

Authorize the Board of Directors to decide on the timing of the Company’s name change in 2026
and to issue a decision on the change of the Company’s name, carry out procedures for registering
changes to the Enterprise Registration Certificate (change of company name) in accordance with
applicable laws, and update the new Company name in the approved Company Charter.
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IL. Proposal for the Addition of the Company’s Business Lines

Business

No. Detailed Description of Additional Business Lines Code

Wholesale of parts and accessories for automobiles and other
I motor vehicles. 4662

Details: Wholesale of tires.

Wholesale of motorcycles, motorbikes and their parts and
o aceessories. 4663

Details: Wholesale of tires.

Wholesale of other household goods not elsewhere classified.
3 Details: Wholesale of toys and game products. 4649

Manufacture of other chemical products not -elsewhere
classified. 2029
Details: Manufacture of insecticides and disinfectant preparations
used for household and medical purposes.

Wholesale of other specialized goods not elsewhere classified.
5 Details: Trading in insecticides and disinfectants used in household 4679
and medical fields; wholesale of fertilizers.

ITI. Amendment and Supplementation to the Company’s Charter

1. To approve the amendment and supplementation of certain provisions of the Company’s
Charter as set out in Appendix No. 01 (attached hereto). '

2. To approve the full text of the Company’s Charter as amended and supplemented (attached '\
hereto). N

+
Respectfully submitted to the General Meeting of Shareholders for comments and approval ;

Pham Quoc Dai
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.8

Regarding: The amendments and supplements to the Internal Regulation on Corporate
Governance

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist Republic of
Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH]15 dated June 17, 2025 on
amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to The Law on Securities No.54/2019/QH14 dated November 26, 2019 and

accompanying sub-law document; Law No. 56/2024/QH15 dated November 29, 2024 on amendments
and supplements to a number of articles of the Law on Securities;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of a number of articles of the Law on Securities; and Decree No. 245/2025/ND-CP
dated September 11, 2025, amending and supplementing a number of articles of Decree No.
155/2020/ND-CP of the Government;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

Pursuant to the prevailing laws and regulations and the practical requirements regarding the
organization and operation of Lix Detergent Joint Stock Company, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and approval the
amendments and supplements to the Internal Regulation on Corporate Governance as follows:

1. To approve the amendments and supplements to the Internal Regulation on Corporate
Governance as set out in Appendix No. 02 (attached hereto).

2. To approve the full text of the Internal Regulation on Corporate Governance as amendments
and supplements (attached hereto).

Respectfully submitted to the General Meeting of Shareholders for comments and approval

ON BEHALF OF THE BOARD OF DIRECTORS

Documents of the 2026 Annual General Meeting of Shareholders
Report



LIX DETERGENT JOINT STOCK COMPANY
L IXC‘E: Address: No. 3, Street 2, Quarter 28, Linh Xuan Ward, Ho Chi Minh City, VN
ST Phone number: (84 28) 38963658 — Wesite: www.lixco.com

REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.9

Regarding: The amendments and supplements to the Regulation on Operation of the
Board of Directors

To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist Republic of
Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH1S5 dated June 17, 2025 on
amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to The Law on Securities No.54/2019/QH14 dated November 26, 2019 and
accompanying sub-law document; Law No. 56/2024/QH]15 dated November 29, 2024 on amendments
and supplements to a number of articles of the Law on Securities;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of a number of articles of the Law on Securities; and Decree No. 245/2025/ND-CP
dated September 11, 2025, amending and supplementing a number of articles of Decree No.
155/2020/ND-CP of the Government;

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,

Pursuant to the prevailing laws and regulations and the practical requirements regarding the
organization and operation of Lix Detergent Joint Stock Company, the Board of Directors
respectfully submits (o the General Meeting of Shareholders for consideration and approval the
amendments and supplements to the Regulation on Operation of the Board of Directors as follows:

1. To approve the amendments and supplements to the Regulation on Operation of the Board
of Directors in accordance with Appendix No. 03 (attached).

2. To approve the full text of the Regulation on Operation of the Board of Directors after
incorporating the amendments and supplements (attached).

Respectfully submitted to the General Meeting of Shareholders for comments and approval

ON BEHALF O

E BOARD OF DIRECTORS
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REPORT TO THE GENERAL MEETING OF SHAREHOLDERS NO.10

Regarding: Dismissal members of the Board of Directors for
the term 2022 — 2027 of Mrs Thieu Thi Hong Minh

To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LIX DETERGENT JOINT STOCK COMPANY

- Pursuant to The Law on Enterprises of the National Assembly of the Socialist Republic of
Vietnam No. 59/2020/QH14 dated June 17, 2020; Law No. 76/2025/QH15 dated June 17, 2025 on
amendments and supplements to a number of articles of the Law on Enterprises;

- Pursuant to The Law on Securities No.54/2019/QH14 dated November 26, 2019 and
accompanying sub-law document; Law No. 56/2024/QH15 dated November 29,2024 on amendments
and supplements to a number of articles of the Law on Securities;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of a number of articles of the Law on Securities; and Decree No. 245/2025/ND-CP
dated September 11, 2025, amending and supplementing a number of articles of Decree No.
155/2020/ND-CP of the Government,

- Pursuant to the Charter of Organization and Operation of LIX Detergent Joint Stock Company,
- Pursuant to the Operating Regulations of the Company's Board of Directors,

- Based on the resignation letter of Mrs. Thieu Thi Hong Minh as a member of the Board of
Directors for the 2022 - 2027 term dated March 26, 2026.

The Board of Directors respectfully submits the following matters for approval by the General
Meeting of Shareholders:

On March 26, 2026, the Board of Directors of Lix Detergent Joint Stock Company received
the resignation letter of Mrs. Thieu Thi Hong Minh, resigning from the position of Member of the
Board of Directors of the Company. According to Clause 4, Article 9 of the Regulations on the
operation of the Board of Directors of Lix Detergent Joint Stock Company, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval of the dismissal of a
Member of the Board of Directors for the term 2022 — 2027 of Mrs. Thieu Thi Hong Minh. The
dismissal period will take effect after being approved by the 2026 Annual General Meeting of
Shareholders.
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