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Based on T'l,te Law on Enterprises No. 59/2021/QH l4 dated June 17, 2020;

Based on T'l,te Charter on Organization and Operation of Hanoi - Hai Dttong

Beer Joint Stock ContPanY;

Bosed on 'l-he A4inrttes of the 2026 Anruml General Meeting of Shareholders

of llanoi - t-lai Duong Beer Joint Stoclc Company dated April 20, 2026'

The 2026 Annual General Meeting of Shareholders of Hanoi - Hai Duong

Beer Joint Stock company was conductid fiom 09:30 AM to 10:30 AM on April

20,2026, at the colrpany'-s headquarters, located at Quan Thanh street, Binh Har-r

No. : 0 I /2026lN Q-EI-ICD Haiphong, April 20, 2026

RBSOLUTION
OF THB 2026 ANI{UAL GBNERAL MEETING OF SHAREHOLDERS

HANOT - IIAI DUONG BEBR JOINT STOCK COMPANY

Ward, I-Iai Duong City, Hai Duong Province.

l'he meeting was attended bY 95 shareholders and duly authorized

representatives, represent ing 2.464 .7 26 shares, accounting for 61,60A of the tota

voting shares ol the company.
'fhe General Meeting reviewed and discussed the presented documents

shareholders aL[ending the
IIanoi - Hai Dtrong Beer
following:

2026 Annual General Meeting of Shareholders

Joint Stock Company unanimously agreed on th

RESOLUTION:

Article 1: Approval of the 2025 Business Perforrnance Report of Flanoi -

FIai Durong Beer Joint Stock Company.

Key business and Production indicators achieved in2025 are as follows:

Articlc 2z Approval of the Board of Directors' Report on the 2025

performance and the 2026 operational plan'

Article 3: Approval of the Supervisory Board's Report on the 2025

perlbrrnance and the 2026 operational plan'
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Itcnrs Unit
Implcmen-
ttrtion 2024

Plan 2025
Implemen-
tation 2025

7o Imp lcmentation as

Plan 2025 Same eriot

1. Revenue Billion
VND

t71 .9

6.3

t7 5.6 162.8

6.94

92.7 94.7

2. Profit afler Tax Billion
VND

6.90 100.6 r 10.2



Article 4: Approval of the 2025 financial statements aLrdited by NVz\
Limited Liability Cornpany

Articlc 5: Approval of, the 2025 dividend rate at 12a/o of charter capital (each

share receives 1,200 VND in dividends), to be paid in cash.

Articlc 6. Approval of the 2025 profit distribution plan as follows:

Article 7. Approval of the 2026 business and production targets

Itcrns Unit Plan 2026
uh of plan comparecl

to actual in 2025

l. Revenue

2. Profit after fax

Milliop \rND 179.603

7.t64
1 10,3

103,2

Article B: Approval of the Dividend Plan and Profit Distribution Plan for the

2026 Financial Year

8.1 . Dividend Plan for 2026 
-- Dividencl for the 2026 financial year: a payment rate of l0% per share. ry

- Payment schedule: to be made after the resolution of the General Meeting {cry
of Shareholclers. PHAN

iIA
8.2. Profit Distribution Plan for the 2026 Financial Year HllDlJOl

Unclistributecl after-tax profit for 2026 7.164.000.000

Dividend paynrent for 2026 in cash (10% of charter capital) 4.000.000.000

Allocation to Bonus and welfare ftinds 2.814.000.000

Bonus for the Executive Management Board 350.000.000

Article 9: Approval of the Remuneration Settlement for 2025 and the

Remuneration Plan for the Board of Directors and Supervisory Board for 2026

9.1. Remuneration Settlement for 2025:

- Approved total remurleration: 456 rnillion \ND
- Actual remuneration paid: 456 million VND

9.2. Remuneration Plan for 2026

Approved total remttneration: 471,96 millior-r \IND

Article 10. Approval o1'the Authorization for the Board of Directors to

Select the Auditing Firrn for the 2026 Financial Statements.

Article 11. Approval of the additional election of a member of- the

Supervisorry Boarcl

l9

2

Total profit zrltcr corporatc income tax 8.318.160.833

- Total undistrihtrted after-tax profitfor 2025 6.943.661.883

- Undistribfied '-tax t 2024 1.374.498.950

Dividend payrnent for 2025 in cash (12% of charter capital) 4.800.000.000

Allocation to Bonus and welfare funds 3. i 33.1 60.833

Bonus for the Executive Management Borard 38s.000.000



Approverl of the list of elected members of the Supelvisory Board: Ms. Bui

Thi Thanh Binh

Article I 2. I mplementation Clause.

This resolution has been approved by the General Meeting o1'Shareholders

and will take effect frorn April 20,2026.

The General Meeting of Shareholders authorizes the Board of Directors to

direct and organize the irnplernentation of the contents of this resolution in

accordance with the law and the Cor-npany's Charter.

ON BEI IALF OF TT{B GBNEI1AL Mti BTING OF SHAREIIOLD IIRS

Recipients:
- Sharcholdcrs,
- Members olthe BOD.
- Mcmbcls ol'thc SB,
- Menrbcrs ol'the Illl,
- Archivcd at thc ConrParrY

OF TIIE MEETING
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I.IA NOI - IIAI DUONG BBETT JOINT STOCK COMI'ANY
Acldrcss: Quan Thanh street, Thanh Dong Warcl, Hai Phong City

Telephone:0220.3852 319 Fax: 0220.3859 835

Wcbsitc: www.habccohd.com.vu

MINUTES OF THE MEETING
OF THE 2026 ANNUAL GENERAL MEBTING OIi SHAREI{OLDERS

At 09:30AM on April 20, 2026, the Annual General Meeting of

Shareholders of Hanoi - Hai Duong Beer Joint Stock Corrpany was held at the

company's headquarters located at Quan Thanh Street, Thanh Dong Ward, Hai

Phong City.

The Presieliuru of the General Meeting wus composed of the following

members:

1. Mr Nguyen Quang Thanh - Chairman of the Board of Directors: Chairman

of the meeting.

2.Mr Tran Huy Loan - Vice Chairman of the Board of Directors, General

Director of the ComPanY: Member

3. Ms. Ngr"ryen Thi Minh Nguyet- Mernber of the Board of Directors

Member
The Shtryeholcler Eligibitity VeriJication Committee consisted of 03

members:

1. Mr 'fran Van Ha - Member of the Board of Directors, Vice Director:

Head of the Committee

2. Mr Vu Van Khoan - Vice Director: Member

3. Ms Bui 1"hi Thanh Binh - Head of the Supervisory Board: Member

The meeling unonimously elected the following:
- Secreturlt of the Meeting: Pham Huy Phuong

- vote counting comnittee: contprising 03 members:

1. Mr. Nhu Viet Anh - Head of Planning and Investment Department: Head

of the Committee

2.Mr.Diern Cong Duc - Head of marketing and sales department: Member

3. Ms. Ha Thi Thuy Duong - Deputy Head of Finance and Accounting

Department: Mernber

Mceting Attendance:

At the opening of the rneeting, there were 94 shareholders and authorized

representatir., l.otLctively referyed to as delegates), colesponding to 2'463'666

shares with voting rights, representing 61 ,6Yo of the total voting shares of the

Company.

I



The General Meeting unanimously approved the Agenda and working

Regulations that had been communicated by the Board of Directors'

PROCEEDINGS OF THE MEETING
I. The meeting heard the Report of the cEo on the 2025 business

performance and the 2026 plan, presented by Mr' Tran Huy Loan, the

Corrpany's General Director.

II. The meeting heard tl-re Report of the Boald of Directors on the 2025

performance anct the 2026 operational direction, presented by Mr' Nguyen

Quang Thanh, Chairtnan of the Board of Directors'

III. The rneeting heard the Report of the Supervisory Board on the 2025

activities and the 202? operational plan, presented by Ms' Bui Thi Thanh Binh'

Head of the SupervisorY Board.

lV. The meeting also hearcl several proposals for review and voting by the

Genelal Meeting of Shaleholders:

i.Proposalforapplovaloftheauditedfinancialstatementsfor2025.
2. Proposal for approval ofthe dividend rate and profit distribution plan for

2025.

3 . Proposal for approval of the business and production targets for 2026.

4. Proposal for approval ofthe profit distribution plan and dividend rate for

2026.

5. proposal for approval of the remuneration settlement for 2025 and the

renruneration plan for ihe Board of Directors and Supervisory Board for 2026.

6. Proposal for selecting the auditing firrn for the 2026 financial statements'

7. Proposal lor termination of the term of office of Ms. Bui Thi Thanh Binh

as a membir of the Board of Supervisors for the 202l-2026 term; and election

of an additional member of the Board of supervisors forthe2026-2031 term.

V. Comments and Opinions at the General Meeting

VI'Ther"rreetingproceededwithvotingoneachitempresentedbythe
Board of Directors as outlined above'

At the time of voting, 95 shareholders and authorized representatives

represented 2.464.726 shares with voting rights'

Voting Results are as follows:

l.ApprovaloftheCEo'sReportonthe2o2Sbusinessperformanceandthe
2026 plan, with the results as follows:

Total number of votes in favor: 95 votes, representing 2.464,726 shares,

accounting for 100% of the voting shares at the meeting'

Therefore,Itemlwasapprovedwithl00%ofthetotalvotesfrom
shareholders piesent and voting.

2) Approval of the Board of Directors'Report on lhe2025 perfortnance and

the 2026 operational plan, with the results as follows:
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Total ntrrnber of votes in favor: 95 votes, representing 2'464'726 shates,

accounting fbr 100% of the voting shares at the rneeting.

Therefore, ttern 2 was approved with 100% of the total votes from

shareholders present and voting.

3) Approval of the Supervisory Board's Report on the 2025 performance

and the 2026 operational plan, with the results as follows:

Total number of votes in favor: 95 votes, representing 2'464'726 shares,

accounting fbr 100% of tl-re voting shales at the rneeting.

Therefore, Itern 3 was approved with 100% of the total votes fi'om

shareholders present and voting.

4) Approval of the audited financial statements for 2025, with the results as

follows:

Total number. of votes in favor: 95 votes, representing 2.464.726 shares,

accounting fbr 100% of the voting shares at the meeting.

Therefore, Itern 4 was approved with 100% of the total votes from

shareholders present and voting.

5) Approval of the dividend rate and profit distribution plan for 2025, with

the results as follows:

Total number of votes in favor: 95 votes, representing 2.464.726 shares,

accounting for 100% of the voting shares at the meeting'

l.herefore, Item 5 was approved with 100% of the total votes from

shareholders present and voting.

6) Approval of the business and production targets for 2026, with the

results as follows:

Total number of votes in favor: 95 votes, representing 2.464.726 shares,

accounting for I 00% of the voting shares at the meeting'

Therefore, Item 6 was approved with 100% of the total votes from

shareholders present and voting.

7)Approvaloftheprofitdistributionplananddividendratefor2026,with
the results as follows:

Total number of votes in favor: 95 votes, representing 2.464.726 shates,

accounting for 
,l00% 

of the voting shares at the meeting'

Therefore,ItemTwasapprovedwithl00%ofthetotalvotesfrom
shareholders present and voting.

8) Approval of the remuneration settlement for 2025 and the rertuneration

plan for the Board of Directors and Supervisory Board for2026, with the results

as follows:

l'otal nunrber of votes in favor: 95 votes, representing 2.464.726 shares,

accounting tbr I00% of thc voting shares at the meeting'
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Therefore, ltem 8 was approved with lOO% of the total votes fiom

shareholders present ancl voting.

9) Approval of the selection of the auditing firm for the 2026 financial

staternents, with the results as follows:

Total nurnber of votes in favor: 95 votes, representing 2.464.726 shares,

accournting for l0OoA of the voting shares at the rneeting.

Therefore, Item g was approved with lOOo of the total votes frorn

shareholders present and voting.

l0) Approval of the termination of the terrn of office of Ms. Bui Thi Thanh

Binh u, u -.-ber of the Board of Supervisors for the 2021-2026 term; and

election of an adclitional member of the Board of Supervisors for the 2026-2031

term.

Total number of votes in favor: 95 votes, representing 2.464.726 shares,

accounting for lO0oA of the voting shares at the meeting.

Therefore, Item 10 was approved with loo% of the total votes from

shareholders present and voting.

VII. Election of an Additional Member of the Board of Supervisors

- VIr. Nhu Viet Anh, Head of the Vote Counting Committee, presented the

Election Regulations.
The General Meeting of Shareholders approved the Election Regulations.

- Mr. Nguyen Quang 'fhanh, Chairman of the Meeting, presented the

proposal on no.l,ration and introduced the candidate(s) for election_ to the Board

tf Srp..risors. As of the commencement of the Meeting, the Board of Directors

had received valid nomination and self-nomination dossiers as follows:

List of capdidates for election to the Board of Supervisors: Ms Bui Thi

Thanh Binh.

The list of candidates for election to the Board of Supervisors was

approved by the General Meeting of Shareholders with 100% of the total voting

shares represented at the Meeting.

- The General Meeting of Shareholders then proceeded with the election.

The Vote Counting Cornmittee conducted the counting of votes. The Head of

the Vote Counting-Comrnittee announced the vote-counting results as follows:

Results of the election of the Board of Supervisors of Hanoi - Hai Duong

Beer Joint Stock Company for the 2026-2031 term

VIII. 'fhe General Meeting unanimously resolved and issued a

Resolution on thc items that were approved during the mecting'

IX. The minutes were completecl ancl approved at the Gencral

Mecting.
4

,\
N

'xI

No. I'ull name Vote (%)

I Bui Thi'l'hanh Binh
9s19s

2.464.726 shares
100



'fhe 2026 Annual General Meeting of Hanoi - Hai Duong Beer Joint Stock

Corr-rpany was concludect at 10 hours arid 30 minutes on the sarne day'

The Reports, Proposuls, Vote Counting Minutes, ancl Board oJ'Dircclors

Electiorr Vote Countiitg Minules, whiclt were upproyed during lhe meeting,

ure integral purts o.f this meeting minutes.

SECRETARY OF-'TIIE, MEE'I'ING ON BBHAI-,F OF THE GBNERAL
MEBTING OT SHARBHOLDERS
C THE MEIITING

Pham [Iuy Phuong uang'I'hanh
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IIA NOt - IIAI DIJONG I}IiEIt .IOINT SI'OCK COMPANY

Quan Thanh strcet, fhanh Dong Ward,llai Phong City

onc: 0220.3852319 Fax: 0220.3859 835

Wcbsitc: rvvn'w.ltabC Irrl.co tn. r,tr

S OF SIIAR[,I{OLDEI]. ELIGIBILITY VBRIFICATION
TNG THE 2026 ANNUAL GENERAL MBETING OI'-

SHARE}IOLDBRS

- Pur.sutrnt to tlrc Lcryv on Enterprises No. 59/2020/QItl4 daledJune 17,2020:

- pursuant to lhe Chtu.tcr of Orgunization antJ Olteration of'llanoi - [lai Dtnng Beer ']oinl

Stock ContltanY:

- pursuant t9 the list 6f shar.eholders of Hctnoi - Llcri Duong Beer .loint Stock Company

.finalizecl on March is, zozo, as privided by the Vielnam Securities Depository and

Clearing CorPoration;

- pursuctnt to the ctuthority cmtl rcsponsibilitie.s of the Shareholder Eligibility Verdication

Contntiltce.
.l.oclay. on April 20,2026, the Shareholcler Eligibility Verification Committee of Ifanoi -

Hai Duong Beer Joint Stock Company, including:

l. Mr. 'l'ran Van IIa - Member of the Boarcl of Directors, Deputy General Director - Head

of the Committee;

2.Mr.VuVanI(roan-DeputyGeneralDirector_Member;

3. Ms. Bui Thi Thanh Binh - I{ead of the Supervisory Board - Member,

conducted the verification of shareholder eligibility lbr attendingthe2025 Annual General

Meeti,g of shar.eholder.s of l-lanoi - I-lai Duong Beer Joint Stock company with the fbllowing

results:

l. The total nurnber of shareholders invited to the Meeting was 388, representing 4,000,000

comnlon Shares, equivalelt to 100% of the total voting shares of the Company'

2. 'l'he total ntrrrber of shareholders and authorized representatives present at the opening of

the Meeting was 94 persons, representing2.463.666 voting shares, equivalent to 61,60/o of the

total voting shares of the Company.

According to the Law on Enterprises and the Company's charter, the General Meeting of

Shareholders may be convened when shareholders or their authorized representatives holding

more than 50% of the total voting shares are present'

T1erefbre, as of the time this Minutes is approved , the 2026 Annual General Meeting of

Shareholders of Hanoi - I{ai Duong Becr Joint Stock ConTpany satisfies the legal conditior-rs to be

validly held in accordance with the law'

l-his Minutcs is made in two copies of equal legal validity and shall be kept at the head

olfice of Hanoi - I-Iai Duong Beer Joint Stock Company'

SIIAII.ITFTOT,DER ELIGIBILITY VERIFICA'TION COMMITTEE

Bui f'hi Th:rnh llinh Vu Van Khoan Tran Van lla
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- HAI DUONG BBER JOINT STOCK COMPANY

QLran Thanh street, Thanh Dong Ward' HaiPhong City

hone: 0220.3852319 Fax: 0220.31159 835

Website: www. habecohd. conl.vn

VOTE COUNTING MINUTES
AT TIIE 2026 ANNUAL GENERAL MEBTING OF SIIARBHOLDBRS

At 10:10 AM on April 20,2o26,the Vote Counting Committee compristng:

1. Mr. Nhu Viet Anh - Head of Planning and Materials Department: Head of

the Cornmittee

2. Mr. Dient Cong Duc - Head of Market and Sales Department: Member

3. Ms. Ha Thi Thuy Duong - Deputy Head of lrinance and Accounting

Department: Mernber

Conducted the vote counting for resolutions at the 2026 Annual General

Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock Company as

follows:

At the tirne of voting, there were 95 shareholders and authorized

repre sentative s repre sent ing 2.464 .7 26 v oting shares.

Voting results are as follows:

I. MATTERS SUBMITTED FOR VOTING AT THE GBNBRAL

MBETING
1) Approval of the Chief Executive Officer's Report on business

perforrnance in 2025 and the business plan for 2o26,with the following results:

Total votes in favor: 95, representing 2.464j26 shares, accounting for

IOO%of the total voting shares attending and voting at the meeting'

Accordingty, Item 1 was approved with 100% of the total voting shares of

shareholders attending and voting at the meeting'

2) Approval of the Report by the Board of Directors on the performance in

2025 and the operational direction for 2o26,with the following result:

Total votes in favor: 95, representing 2.464.726 shares, accounting for

IOO%of the total voting shares attending and voting at the meeting'

Thus, Itenr 2 was approved with a l}Ooh approval rate of the total voting

shares present and voting at the meeting'

3) Approval of the Report by the Supervisory Board on the performance in

2025 and the operational clirection for 2026, with the following result:

c{
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Total votes in lavor: 95, representing 2.464.726 shares, accounting for

1OO% of,the total voting shares attending and voting at the meeting.

Thus, ltegr 3 was approved with a lOO% approval rate of the total voting

shares present and voting at the meeting.

4) Approval of the audited Financial Statements for the year 2025, with the

following result:

Total votes in favor: 95, representing 2.464.726 shates, accounting for

1OO% of the total voting shares attending and voting at the rneeting'

I'[rus, Item 4 vvas approved with a IOO% approval rate of the total voting

shares present and voting at the rneeting.

5) Approval of the dividend rate and profit distribution plan for the year

2025' with the following result: 
^-*^^^-+i- ,- .) AAA 1.)(, crrarpc ^?( GTotal votes in favor: 95, representing 2.464.726 shares, accounting for \

IOO% of thc total voting shares attending and voting at the rneeting. jrclt
'fhus, ltem 5 was approved with a lQ.Q...o/o approval rate of the total voting 'JIf-

shares present and voting at the meeting. ct'gunudil

6) Approval of the business and production targets for 2026, with the @
results as follows:

Total votes in favor: 95, representing 2.464.726 shares, accounting for

IOO% of the total voting shares attending and voting at the meeting'

Thus, ltern 6 was approved with a IOO% approval rate of the total voting

shares present and voting at the meeting.

7) Approval of the profit distribution plan and dividend rate for 2026, with

the results as follows:

Total votes in favor: 95, representing 2.464.726 shares, accounting for

IOO% of the total voting shares attending and voting at the rneeting'

"fhus, Iteryr 7 was approved with a l0O% approval rate of the total voting

shares present and voting at the meeting.

8) Approval of the remuneration settlement for 2025 and the remuneration

plan for the Board of Directors and Supervisory Board for 2026, with the results

as follows:

Total votes in lavor: 95, representing 2.464.726 shares, accounting for

l0O% of the total voting shares attending and voting at the meeting'

'fhus, Itegr 8 was approved with a tOO% approval rate of the total voting

shares present arrd voting at the meeting.
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9) Appr-oval of'the sciection of the auditing firnr Ibr the 2025 fir-rancial

statcruents, with the resr-rlts as follows:

l'otal votes in favor: 95, representing 2.464.726 sltares, accounting for

100% of the total voting shares attelding and voting at the rneeting.

Thus, Item 9 was approved with a IOO% approval rate of the total voting

shares present and voting at the meeting.

10) Approval of the conclusion of the 202l-2026 term of Supervisory

Board member Ms. Bui Thi Thanh Binh and the additional election of a

Supervisory Board member for the 2026-2031 term'

Total votes in f'avor: 95, representing 2.464.726 shares, accounting for

lO0% of the total voting shares attending and voting at the meeting'

1'hus, ltern l0 was approved with a IOO% approval rate of the total voting

shares present and voting at the meeting.

These minutes were made at 10:15 AM on April 20,2026 and were

approved before the 2026 Annual General Meeting of Shareholders of Hanoi

FIai Duong Beer Joint Stock Company.

VOTE, COUNTING COMMITTEE MEMBERS

Nhu Vict Anh Diem Cong Duc I{a Thi ThuY Duong

).'

+.
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'l'hanh Street,'t'hanh Dong Ward, I tai Phong City
0220.3852319 Fax: 0220.3859 835

Wcbsitc: hcl.conr

I,ECTION

MINUTBS OF VOTIT COUN'I'ING

OF MEMBEI{S OF TItE SUI'EI{VISORY BOARI)

At l0:20 AM on April 20,2026, the Vote Counting Cornrnittee comprising:

l. Mr. Nhu Viet Alh - Ilead of Planning and Materials Department: Flead of the

Committee

2. Mr. Dien Cong Duc - Flead of Market and Sales Department: Mernber

3. Ms. FIa T5i Thuy Duong - Deputy Head of Finance and Accounting Departrnent:

Mernber

Con6uctecl the vote counting for the election ol rnernbers of the Surpervisory Board at

the 2026 A16ual General Meeting of Shareholders of l-Ianoi - I{ai Duong Beer Joint Stock

Cornpany irs follows:

At the time ol'voting, there were 95 shareholders and authorized representatives

representin g 2.464.7 26 voting shares.

List of candiclates for tl-re Supervisory Board: Ms. Bui Thi Thanh Binh

'fhe list of cancliclates for election to the Supervisory Board was approved by the

General Mceting with 100% of the total voting shares attending the meeting.

The General Meeting proceeded with the election. The Vote Counting Conrrnittee

conductecl the vote counting. The Head of the Vote Counting Committee announced the

results as follows:

No. Full narne Number of votcs Percentage (%)

1 Bui Thi Thanh Binh
95195

2.464.726 shares
100

The elected member of thc Supervisory Board of Hanoi - Hai Duong Beer Joint

Stock Cornpany lbr the 2026-2031 term is: Ms. Bui Thi Thanh Binh.

'fhese rninutes were macJe at 10:25 AM on April 20,2026 and were approved before

the 2026 Annual General Meeting of Shareholders of Ilanoi - I{ai Duong Beer Joint Stock

Cornpany.

VOTB COUNTING COMMITTEE MEMBERS

, /t

llP
Nhu Viet Anlt Hn Thi Thuy Dtroug iem Cong Duc
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AGENDA

neral Meeting of Shareholders 2026

uong Beer Joint Stock CornPanY

April 20,2026

AGENDA
No.

Welcoming guests

Verifying guests' eligibility to attend the EGM, distributing EGM documents

1

2 Opening Ceremony & Introduction of Delegates

Report on the Verification of Shareholder Eligibility3

4 - Introduction of the Presidium, Appointment of the Secretariat, and Approval

of the Vote Counting Cornmittee;

- Approval of the Agenda, Working Regulations, and Voting Rules of the

General Meeting, Election regulations

- Reports fiorn the Board of Directors, Executive Board, and Supervisory Board

on the 2025 performance and the 2026 operational plan;

- Proposals for the General Meeting:

*- Proposal for approval of the audite d 2025 financial statements;

* proposal for approval of the2025 dividend rate and profit distribution plan;

* Proposal for approval of the 2026 business and production targets;

* proposal for approval of the 2026 profit distribution plan and dividend rate;

* proposal for approval of the 2025 remuneration settlement and the 2026

,"rruri".ution plan for the Board of Directors and Supervisory Board;

* Proposal for selecting the auditing firm for 2026'

+ Report on the conclusion of the 202l--2026 term of the Supervisory Board

1-rr..b.r; Proposal for the additional election of a Supervisory Board member

for the 2026-2031 term.

5

6 Q&A

7 Guidance andExecution of Voting & Announcement of Voting Results

Instructions ftrr ancl conduct of the election; Announcement of the election

results
8

9 Approval of the Minutes and Resolutions of the General Meeting

10 Closing
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I - HAI DUONG BEER.IOTNT STOCI( COMI'ANY
: Quan Thanh Street, Thanh Dong Ward, I-lai Phong City
elephone: 0220.3852319 Fax: 0220.3859 835

Websitc: www ha .col11.v11

REPORT
On llusiness Performance in 2025 and Plan for 2026

(Presenterl at the 2026 Annueil Genersl Meeting of Shurelrolders)

I. BUSINBSS PERFORMANCE IN 2025

1. General Assessment

In 2025, the Cornpany continued to face numerous challenges due to a

series of obiective factors, including: unfavorable weather conditions with

prolonged and continuous rainfall; intense competition from private brands;

,t.i.t.i"rforcernent by the competent authorities of blood alcohol concentration

regulatior-rs appticable to road users; and changes in tax administration policies,

*ii.l, hud a 
-significant 

adverse impact on retail or-rtlets, particularly small

grocery stores.

In parlicular, the provincial rnerger resuited in the relocation of the

headquaiters of the administrative authorities of the fortner Hai Duong Province

to another locality, leading to the transfer of workplaces of public officials, civil

servants and public empl,oyees. This development reduced consumer demand

and directly afl'ected the Cornpany's beer sales volume.

In response to these challenges, the Executive Management made

substantial efforts to implement various measures, including: focusing on the

Company's key product, Hai Duong Draft Beer, through quality enhancement

initiatives; .*pundi.rg the distribution network to out-of-province markets;

diversifying product offerings; and continuing promotional activities to further

develop the llanoi Draft Beer brand in the local market.

2. Business Performance Indicators in 2025

3. Performance Across Key Operational Areas

- Corporate governance: The Company successfully convened the 2025

Annual General Mleting of Shareholders (AGM). At the Meeting, shareholders

unanimously approvecl, rvith t}O'h of votes in fivor, the reports on the 2024

operating results ancl profit distribution, together with the 2025 business targets.

+ Thc Coppany consistently cornplied with all applicable requirements on

infornratioq disciosure, oorporate governance reporting and market supervision

regulations, as well as the management requirements of the Corporation'

,.
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Items Unit
Irnplemen-
tation 2024

Plan 2025
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tation 2025
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Plan 2025 Same pcriot

Billion
VND

t71 .9 r7 5.6 t62.8

6.94

92.7 94.7

2. Profit after Tax Billion
\TNI)

6.3 6.90 100.6 t10.2
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- Prodr.rction Management: The Cornpany proactively reviewed market

conditions and flcxibly adjusted production plans to align with constrmption

clernald; maintainecl stri<;t control over production technology and product

qgality; implemented cost-saving rreasures to irnprove operational efficiency;

and ensured that rnachinery and equiprnent were maintained according to

schedr-rle and operated safely and efficiently to meet production needs. The

production technology processes, equipment operating procedures, and

management systems relating to quality, food safety and environmental

,runu[.,rent in accordance with ISO 22000:2018, ISO 9001:2015 and ISO

14001:2015 continued to be effectively maintained and applied. Product

diversit-rcation was also prornoted to better meet nlarket clemand.

- Sales ancl Market Development: The Company irnplemented sales

proprotion programs and customer support initiatives; maintained product

quality and 
-prornptly 

addressed issues arising in the market; and focused on

promoting the consutnption of Hanoi Draft Beer under license'

- Qgality Management and New Product Development: The Cornpany

contilued to strepgthen quality management and further tightened quality

control across all production stages. Additional equipment was invested in to
enhance product quality rnonitoring and control.

- Labor Organizatiop and Salary Managernent: '['he Cornpany completed

the t-rnal settlement of thc 2024 payroll fund; developed the 2025 payroll unit

price; preparecl labor plans and flexibly allocated the worl<force in a cost-

effective manner to rneet production requirernents; and strictly cornplied with all

applicable labor policies, regulations and laws. The Cornpany also attached

imporlance to occupational safety and hygiene, as well as fire and explosion

prevention, thereby ensuring absolute operational safety.

- Average workforce during the period: 138 employees

- Average monthly income: \ND 13.8 million/person'

- F'inapcial Management: Financial settlement reports were prepared on a

tirnely basis, nreeting management and inforrnation disclosure requirements in

accordance with applicable iegulations, while ensuring sufficient funds for the

timely payment of salaries and bonuses to employees, as well as adequate

wo.ki.,g clpital for production and business operations and capital construction

investment.

I(ey Financial Inclicators of the Company (as of Decembe r 31,2025)z

Return on Equity (ROE) : 9.36%

Return on'fotal Assets (ROA) : 7 '06%

Total Debt to EquitY Ratio : 0'33 lAn

Ovorall l-iqr-riclity Ratio : 4'06 lAn

Current Ratio : 2'96ldn

Quick llatio : 1'91 ldn
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Earnings per Share (EPS) : 1,21 8 VND

Mass organizations and employee affairs: The Cornpany successfully

organized the Trade Union Congress, the Youth Union Congress, the congresses of
affiliated Party Cells, and the Employees' Conference. Ernployee welfare benefits,

including allowances, sightseeing and vacation programs, as well as bonuses on the

occasioni of public holidays and the Lunar New Year, were fully maintained and

ensured.

il. BUSINBSS PRODUCTION PLAN FOR 2026 AND

IMPT,EME,NTATION SOLUTIONS
InZ026,the economy is forecasted to continue facing many difficulties and

challenges, significantly impacting the company's business operations,

employrnent, and ernployee income.

1. Strategic Directions and Tasks

Given the sitgation, the management board has set the following objectives:

- Continue to effectively utilize existing resources and maintain flexibility
in production to meet the diverse product demands of different customer

segments and market regions.

- Focus on expanding sales in out-of-province markets to increase market

share and product Consumption outside the local area. Strengthen investments in

direct sales points within residential areas.

- lmplernelt essential measures to enhance product quality, aligning with

current financial conditions and production capacity. I{epair and upgrade key

equipment to ensure stable and safe production.

- Improve human resource management and corporate governance,

emphasizing cost-saving initiatives across all processes to enhance business

efficiency.
- Ensr-rrc job security and incorne for ernployees while safeguarding

shareholders' interests and fulfilling tax obligations to the state'

2. Key Ilusiness Targets for 2026

1. Revenue

2. Profit after]-ax

3. Implemcntation solutions for the 2026 Business Plan

* Planning and Production

- Continue enhancing statistical analysis, forecasting, and developing

specific prgduction plans aligned with consumption trends. Ensure the tirnely

and adequate supply of maierials for production while maintaining optimal

inveltory levels io irnprove the efficiency of worl<ing capital and storage

management.
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- Proaclively tnarlage and direct operations, increasing flexibility in

procluction planrring, allocation, and balancing stock levels efficiently.

- Focus on repairing ar-rd upgrading equipment, particularly auxiliary

equipment, to ensure stable production and product quality.

- Strelgthen managernent, implement cost-saving measures in production,

link responsibilities with incentives, and expand performance-based contracts in

various production and distribution stages to rninimize production costs and

enhance product cornpetitiveness.
* Marl<et I)evelopment
- Leverage strengths and enhance customer surpport and care through

various suitable approaches. Continue consolidating the distribution systern and

sales network for FIAi Duong-branded beer products. Maintain and expand

rnarkets in other provinces with competitive advantages.

- Assess prarket consumption trends to develop strategies for product

growtlr ancl sales. Design and irnplement the 2026 marketing plan tailored to

each market region and product category.
* Investnrent and Infrastructure Development: Repair and upgrade

production facilities and equipment to ensure productivity and product quality.

*' Labor Management:

- Optirnize labor allocation according to seasonal demand while

maintaining high-cluality service to satisfo customers.

- Focus on training programs to improve managerial competencies and

enhance work e1'[iciency and cost-effectiveness.

- Ensure cornpliance with labor policies and protect the legitimate rights of
employees. Strengthen workplace safety management to prevent potential risks,

u,ork-related acciclents, and fire hazards. Maintain secttrity, safety, and a clean

working environmer-rt within the company.
* l-inancirrl Management:

- Balance ancl prepare financial resources for business operations and

capital ilvestments, ensuring sufficient funding for all activities in each period.

- Improve sales management, enhance cash flow control, and comply with

flnancial reporting and disclosure regulations'
* Product C)uality and Rescarch & Dcvclopment

- Strengthen quality management, further tightening control over all

production stagcs. Invest in additional equipment to enhance product quality

tontrol. Review and optirnize production processes, hygiene, and equipment

operations to meet quality standards.

- Improve sensory evaluation and coordination among Technical, Market,

and Produrctiol teanrs for after-sales quality uranagement. Pror-nptly identify and

address defective proclucts in the market.
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* Uttion worl<:

- Ilncourage innovation ar-rd promote employee engagement through

intemal cornpetitions and initiatives.

- Strengthen corporate social responsibility initiatives, including charitable

activities and surpport 1'or policy beneficiary farnilies. Enhance etnployees'

mental well-being,- foster a positive corporate culturc, and create a dynamic,

healthy work envi ronment.

With a spirit of unity, dynamisrn, and creativity, along with the support of
the General Mecting of Shareholders, the Board of Directors, the Executive

Board, and the cotlective efforts of all ernployees, the Company is comrnitted to

overcomilg challenges and successfully achieving the 2026 business targets.

Best regards!

I{uy Loan
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OI . I"IAI DUONG I}EEIT..IOINT STOCI( COMPANY
: Quar-r Thanh Street, Thanh Dong Ward, IIai Phong City

nc: 0220.3852319 Fax: 0220.3859 835

Websitc rvrvw.lta hd.com.vtt

ORT OF TI{E BOARD OF DIRIICTORS
ormancc in 2025 and the Business Orientation for 2026

(Presented ut the 2026 Annuul Generol Meeting of Shareltolders)

Based on tfie Charler, Corporate Governance Regulations, and the

Operating Regulations of the Board of Directors (BOD) of Hanoi - Hai Duong

Beer Joint Stock Company (the Company), the BOD hereby reports to the

General Meeting o1' Shareltolders on the performance in 2025 and the business

plan for 2026 as follows:

I. PERFORMANCII, RESULTS IN 2025

1. Operations of the Board of Directors

In2025,the Board of Directors consisted of the following members:

- Mr. Nguyen Quang Thanh, Chief of Office, I{anoi Beer - Alcohol -

Beverage Joint Stock Corporation: Chairman of the BOD'

- Mr. Tran Iluy Loan, General Director of the Company: Vice Chairman of

the BOD.
- Ms. Ngr-ryen Thi Minh Nguyet, Deputy Head of Planning Department,

Hanoi Beer - Alcohol - Beverage Joint Stock Corporation: Member.

- Mr. Tran Van Ha, Deputy General Director of the Company: Member'

'fhe acrivities of the BOD adhered to the Operating Regulations of the

BOD, Corporate Governance Regulations, the Law on Enterprises, and the

Cornpany's Charter. The BOD members fulfilled their assigned roles and

..spor6iLilities with a high sense of accountability. The independent and non-

executive mernbers regularly supervised the executive lnanagement and business

operations of the Company, maintaining continuous communication with the

Board of Managentent.

In2025, the BOD hcld 10 (ten) meetings, issuing resolutions and decisions

regarding quartcrly, semi-annual, and annual business tasks, as well as other

critical management matters. Specifically:

No. BOD
Number of BOD

Meetings Attended

Meeting
Attendance
Rate (%)

Reason for
Absencc

I Nguyen Quang T1-ranh 10/10 100

2 Tran l{uy Loan 10/10 100

3 Nguyen'fhi Minh NguYet 10/10 r00

4 Tran Van FIa l0/10 100

(



Approval
rateDate ContentNo.

Il.csolu tio n/l)ecis io n

No.
100%202s

of
Resolution on Convening the

Annual General Meeting
Shareholdcrs

0s10312025I 904{Q-l-lD(lT

r00%0210412025 Resolution on the reappointrnent of Mr.
Vu Van Khoan as DeputY General
Director of the Cornpany

e6lNQ-r{DQT2

t00%Decision on the reappointrnent of Mr.
Vu Van Khoan as DeputY General

Director of the

02t04120253 97lQD-1.{D()'f

1UtJ412025 Decision on the Approval of'the 2024

Sal Settlement
99/QE-l-IDQl'4

t00%2510412025 Decision on the Establishment of the

Shareholder Qualifi oation Verification
Cornmittee

5 r02lQE-FIDQT

Decision on Assigning Salary Targets

for 2025
t61061202s6 109/QE-HDQT t00%

t00%2810112025 Resolution of the Iloard of Directors
dated Jul 28 2025

n
1 l7lNQ-I{DQT

r00%2810712025 Resolution on the retirement under the

pension regirne of Ms. Dang Thi Minh

- Chief AccountantDu

8 l l sarQ-l-IDQT

t00%Decision on the appointrnent of Ms.

Dang Thi Minh Duyet as Chicf
Accountant of the Co

28107120259 l lelQE-HDQl'

t00%Decision on sending employees on an

overseas business triP to attend

Drinktec 2025

30t0712025l0 121IQE-HDQT

r00%Decision on the organization of an

overseas business del
031t012025l1 r 23lQE-FIDQT

100%3Ut212025 Resolution on the

transact ions/contracts
execution of
with related

t2 l2slNQ-l lDQT'

100%Resolution of the Board of Directors
dated Decernber 31 202s

3U1212025126lNQ-HDQT13

100%311t212025 Decision on the continued appointrnent
of Ms. Dang Thi Minh DuYet as Chief
Accountant of the CornpanY

l4 r27lQD-HD()'f

2

* Resolutiorrs and Decisions in2025:

- Remunelation of the Board of Directors (Based on the Resolution of the

General Meeting of Shareholders in 2025, the remttneration for the BOD

nrernbers as of Decembe r 31,2025, is as follows:):

Rcmuneratiort
level (VND)

?
66'

co:
co

I
iNI

Vt

Total Annuttl
Amount
(vND)

Duration
(Months)PositionNo. llOl) Vlcmbcr



I Chairrnan

2 Chainlan
t2

7.000.000 T2

3 Mcrlber 6.000.000 t2
4 'l-ran Van Fla Menber

Total
6.000.000 12 72.000.000

324.000.000

J

N cn Llall 'l'hanh
LI 8.000.000 96.000.000

84.000.000
72.000.000

fran I Iu Lonn
N LI cn'fhi Minh N et

2. Supervision and coordination with the Bxecutivc Board

- The Board of Directors (BOD) continuously supervises the activities of
tl-re llxecutive Board. In acldition to regular exchanges, information updates, and

guiclance, the BOD evaluates the operational situation and business perforlnance

of the previous quarter at each quarterly rneeting, sets ottt tasks and plans for the

upcorning quarter, and promptly issues resolutions and decisions on matters

within its authority.

The Executive Board has assigned specific responsibilities and areas of
supervision to eusure the effective management and operation of production and

business activities. 'Ihe Executive Board has worked diligently to implement the

resolutiols, directions, and objectives set by the BOD, successfully achieving

the 2025 business targets as established by the General Meeting of Shareholders

ancl the BOD. This has ensured stable employrnent, income, and livelihood for

employees while securing the rights and benefits of shareholders.

- On business operations: Tl're company has focused on stabilizing and

irnproving procluct quality, enhancing the brand's reputation for quality' Market

cxpansion eftbrts have been ernphasized not only witliin the province but also in

key neighboring provinces, maintaining stable product prices and strengthening

customer service.

- On investment activities: In 2025, the company did not undertake any

major investment projects but implemented minor repair and maintenance

projects to support production and improve working conditions for ernployees.

- On infounation disclosure: The BOD and the Executive Board strictly

cornply with current legal regulations on inforrnation disclosure for listed

co,rpanies. Periodic and extraordinary disclosures have been oarried out futly

and in accorclanoe with regulations.

- On other operational asPects:

+ 'fhe Executive Board has effectively irnplemented salary policies,

bonuses, social insurance, and irnprovements in working conditions for

employees. The company strictly adheres to labor laws, environmental

protection regulations, and democratic governance within the enterprise.

+ Compliance rvith production technology processes, equipment operation

protocols, equiprnent maintenance regulations, ISO 22000:2018 food safety

nranagelnent systeur, and tSO 14001:2015 environmental management systern is

ensured.

+- The conlpany actively supports and coordinates with political arnd social

organizatiols, cnsuring harmonious and etfective opcrations. National security,

public orcler, and social stability are urair,tained.
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+ Ernployee engagement and productivity-enhancing campaigns have been

effbctively orgaltized. Social welfare and charitable contriburtions at'e carried out

with a strategic focus, reintbrcing corporate image and culttrre.

3. Implenrcntation Results of the 2025 General Meeting of
Sha rcholclers' Resolutions

a) Results of the 2025 Business Plan Targets

b) lmplernentation of the 2024 Profit Distribr"rtion Plan as per tl-re

Resolution of the 2025 General Meeting of Shareholders

c) Dividend Payment for 2024:

The dividencl payment was executed on August 28, 2025, at a tate of l2o/o

per share.

Total amount paid: VND 4,800,000,000'

d) Final Settlement of the 2024 Remuneration for the Board of Directors

(BOD) and the Sr,rpervisory Board (SB):

- Total remuneration for 2024: vND 547.2 million, including:

* Rernuneration already paid in 2024: \rND 456 million'

* Remaining remuneration for 2024, settled in2025: VND 91.2 million.

e) Remuneration Payment for 2025:

- Approved total remuneration: VND 456 million.

- Actual rernuneration paid in2024: VND 456 million (Average: VND 38

rnillion/month).
- Final Settlement:

The protit after tax achieved in 2025 reached VND 6.94 billion, equivalent

to the planned target of VND 6.9 billion.

Accorclingly, the actual remuneration paid to the Board of Directors and the

Board of Supervisors in 2025 was in line with the approved plan, totaling \ND
456 million, and was tully settled during the year

'>\
TY
AN

I\i

Items [Jnit
Implemen-
tation 2024

Plan 2025
lmplcrnen-
tation 2025

7o Irnplcntentation as

Plan 2025 Sanre periot

1. Revenue Billion
\TND

tlr.9 t7 5.6 162.8 92.7 94.7

2. Profit after Tax Ilillion
\TND

6.30 6.90 6,94 r 00.6 110.2

Amount (VND)lterns
8,066,498,950Total undistribr-lted after-tax rofit
6,307, 588,4252024er-tax orI I
1,758,9I0,525- Undistributed 2023er-tax rom
4.800.000.000Dividend r:nt for 2024 in cash lToh ol charter ca ital
1,673,000,000Allocation to Bonus and welfare funds

219,000,000Bonus for the Executive t Board
1,374,498,950Remaining undi stributed after-tax Profit
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t) Sclection of the Auditing Firm for 2025:

Authorized by the General Meeting of Shareholders and upon the

recorrmendation of the Board of Supervisors, the Board of Directors authorized

the Gencral Director of the Cornpany to deterrnitre the selection of the

independent auciiting finl. NVA Lirnited Liability Cornpany was selected to

conduct the revicw of the Company's semi-annual financial statements and the

audit of its 2025 annual financial statements. This firm is also the auditor of the

Corporatiott's consolidated financial statements)'

II. BUSINIISS ORTENTATION FOR 2026

T'he year 2025 is expected to bring continued challenges aud difficulties for
the Company's production and business operations. Given this situation, the

Board of Directors (BOD) outlines the following business directions for 2025:

1. Each BOD member rnust proactively develop a detailed plan for their

assigned tasks and work together to forrnulate resolutions that build a long-term

vision and development strategy for the Company in the new context.

2. Collaborate witl-r the Parent Corporation to synchronize and enhance the a
Company's corporate governance system. (A

3. Strerrgthen supervision and coordination with the Executive Board to \E\)
improve humarn resource management, investment management, and labor /ofl
productivity. Continue to irnplement cost-saving measures and waste reduction //
while controlling the use of raw materials in production according to technical- /
economic standarcls.

4. Focus on rnarket development and new product innovation to meet

custorner demands. Implernent strategic measures to adapt to market conditions

and strive to exceecl business plan targets and the resolutions approved by the

General Meeting of Shareholders.

5. Business Plan Targets for 2026:

- Revenue: VND 179.603 million
- Net Profit after Tax: VND 7 ,164 million

- Employee Income: Ensured to be stable and equivalent to the previous

year.

- Dividend Payout: 10%

Tl-ris repolt summarizes the Board of Directors' activities in 2025 and

outlines the business orientation for 2026 for submission to the General Meeting

of Shareholders.

Sincerely!

BOARD OF DIRBCTORS

B A

corory
COPHAN

ON BEHAL}'

uilng'['hanh



I DUONG BBER JOINT STOCK COMI'ANY
Thanh Street, Thanh Dor-rg Ward, FIai Phong City
nc: 0220.3852319 Fax: 0220.3859 835

Website: wwr,r,.hab hcl.oonr.vtt

ORT OF THE SUPBRVISORY I}OARD
On tlre Rcsults of Operations in 2025 and the Directions for 2026

(Presentecl at the 2026 Annual General Meeting of Shareholders)

Pursuant to the Enterprise Law I'{o. 59/2020/QH14 clcrted June 17, 2020;

Pursuant to the curuent Charter of Hanoi - Hai Duong Beer Joint Stock

Company (the Company);

Pursuant to the Corporate Governance Regulations and the Operational

Regulations of the S'upervisory Board of the Company;

Pursuant to the Resolcttion of the 2025 Annual General Meeting of
Shareholders of the ComPanY;

Pursuant to the contents of the Minutes of the Strpervisory Board Meeting

regarcling the approval oJ'the 2025 audited financial statements by NVA Limited

Liabiltry Compary,;

The Supervisory Board (SB) hereby reports on the inspection and supervision

r.esults of the Company's operations in 2025 as follows:

I. Activities of the Supervisory Board in 2025

. The SB participated in the meetings of the Board of Directors (BOD), thereby

obtaining information on corporate governance, tnanagement, and the

implementation of the business plan approved by the Annual General Meeting of

Shareholders (AGM).

The SB supervisecl the compliance of the BOD and the Executive Board with

the Company'i regulations, policies, and the State's circulars and regulations in

rranagirrg business operations, including tax obligations, social insurance, health

insurance, and other financial responsibilities.

The SB reviewed and approved the 2025 audited financial statements of the

Company and assessecl the implementation of the 2025 AGM resolutions.

The SB participated in the 2025 AGM and conducted inspections and

supervision within 
- 
its scope of responsibilities to ensure the protection of

shareholders' interests.

In 2025, the SB held three meetings to implement related tasks, with details of

the meetings and attendance rates as follows:

z.
o

+
l,.

+

No.
Supervisory Board

Member
Number of mectings

attended

Meeting
Attcndancc
li.ate (%)

voting rate
(%)

Reason
for

Absence

1 Bui 'flii Thanh Binh Jt3 100 100

2

a
J

Cao I{ai Yen 313 100 100

Ngul,ou'fhi Minh Pt'Luong 313 100 100



Supcrvisory Board
Membcr

Bui 'l'hi fhanh Binh

I'osition
Rcmuncratiott
(VND/rnonth) Duration

Total Annual
Arnount (VND)

FIead s.000.000 l2 60.000.000

2 Cao Hai Yen Mernber 3.000.000 t2 36.000.000

3 Ngr"ryen Thi Minh I'huong Mernber 3.000.000 12 36.000.000

stt

- Remuneration of the Supervisory Board (Implernented in accordance with
the Resolution of the 2025 Annual General Meeting of Shareholders) as of
Decernber 31,2025, as follows:

- Other operational costs: None.

II. OPBRATIONAL RESULTS

2.1. Appraisal of the 2025 Financial Statements

The 2025 financial staternents of the Cornpany have been audited by NVA
Limited Liability Company. 'fhe audit firm did not express any qualified opinions

regarding the 2025 financial statements. The financial statements fairly and

accurateiy reflect, in all rnaterial respects, the Company's financial position as of
December 31, 2025, as well as its business performance and cash flow situation

for the fiscal year ended on the same date, in accordance with Vietnamese

Accounting StalcJards, the Vietnamese Corporate Accounting System, and

relevant tegal regulations on financial statement preparation and presentation'

The Sr-rpervisory Board (SB) agrees with the audited 2025 financial

statements of the Company. Below is a summary of key financial indicators for

2025

Total z\ssets 98.367.622.912 vnd

- Cun'ent assets 71.586.038.389 vnd

- Long-term Assets 26.781.584.523 vnd

Total Capital Sources 98.367.622.912 vnd

- Liabilities 24.214.929.035 vnd

- owner's Equity 74.152.693.877 vnd

Busincss Performance

- Profit Before Tax: 8.739.577.354 vnd

- Prolit After Tax 6.943.661.883 vnd

2.2. Regarding thc Profit Distribution Plan, Fund Allocation, and

Dividend for 2025

Tl-re Supervisory Board (BKS) fully agrees with the company's profit

distribution plan, lund allocation, and dividend policy fot 2025.

Accorcling to the resolution of the Annual General Meeting of Shareholders

(AGM) 2025,the profit distribution plan is as follows:

t:
.o - M.l
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T'ot:tl rofit alter co rporatc incomc tax 8.278.498.950
- T.otal undistributcd uJter-tax proJit for 2025 6.904.000.000

- [Jndistributed ctfter-tax profit.fi"om 2024 1.374.498.950

Dividend payrnent for 2025 in cash (12% of charter capital) 4.800.000.000

Allocation to Bonus and welfale funds 1.801.200.000

Bonus for the Executive Management Board 270.000.000

Rernaining undistributed after-tax profit t.407.298.950

(Unit: Y'ND)

Results: The total undistributed profit after tax reached 8,318,160,833 \rND.
'I'he company has proposed the following profit distribution plan:

(Unit: VND)

Total profit aftu'corporate income tax 8.318.160.833

- Total undistribr,rtecl a/ier-tax profit Jbr 2025 6.943.661.883

- Undistributed ufter-tax profitfrom 2024 1.374.498.950

Diviclend payment for 2025 in cash (12% of charter capital) 4.800.000.000

Allocation to Bonus and welfare funds 3.r33.160.833

Bonus for the Executive Managernent Board 385.000.000

- Ihe Supervisory Board agrees with the proposed profit distribution plan.

- Agrees with the proposed 2025 dividend rate of 12Yo per share, equivalent
to 4.8 billion \ND (100% cornpared to the plan set at the 2025 Annual General
Meetin g of Shareholders).

2.3. Supervision Results of the Board of Directors and Executive Board

I'hrough its supervision activities, the Supervisory Board (BI(S) evaluates

that the tnanagelnent and operations of the Board of Directors (HDQT) and ttre
Executive Board in'2025 have complied with the Company's Charter and the

Resolutions of the General Meeting of Shareholders (AGM).

In 2025, despite numerous challenges facing the Company's production and

business operations, the Board of Directors and the Vlanagement Board made

substantial efforts and adopted tirnely and appropriate strategic directions. As a

result, profit after tax achieved the target approved by, the General Meeting o1'

Slrareholders, reaching 100.6% of the plan. The Company's profitability-related
financial ratios rernained at a relatively favorable level compared to peers in the

sarne industry.

2.4. Evaluation of the 2025 Business Plan Implcmentation According to
the Annual General iVleeting (AGM) Resolution

- As of l)ecember 31, 2025, the charter capital rernained unchanged at

40,000,000,000 vlJD.
- Throughout the year, the company executed the profit distribr-rtion plan in

accordance with the AGM 2A25 resolution.

- Ilvaluation of 2025 business plan implementation after the AGM:
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(Unit: Billion VND)

lterns

III. Recommondations of the Supervisory Board to the Company
Through the 2025 supervisory activities, it has been observed that the

Cornpany's business operations have been conducted safely, in cornpliance with
legal regulations, ancl aligned with the resolutions of the Annual General Meeting
of Shareholders (AGM), achieving strong business perflonnance. The Board of
Directors (BOD) and the Execr-rtive Board have led all enrployees in the Cornpany
to work tirelessly, successfully exceeding the planned targets.

l{owever, given the challenges expected in 2026, the Supervisory Board (SB
recon"llrends that the BOD and Executive Board:

Proactively develop appropriate business strategies, optirnize cost savin
prodLrotion and non-prodr-rction areas, maintain stable product quality

the rnarket, and increase sales volume to ensure tlie fulfillment of bus

- Continue to enhance the management structure, review, refine, and

supplcrnent internal regr"rlations to align with the Cornpany's operations, and
strengthen internal control processes to ensure effectirre risk management and

govelnance.

- Strictly review anci adhere to ttre proper procedures for seeking approval
ar"rd reporling, lbllowing HABECO's regulations on managing representatives in
subsidiary and alliliated cornpanies where HABECO holds equity stakes.

IV. Supervisory Board's Activity PIan for 2026

The SR will continue to perform its duties in accorclance with the Cornpany's
Charler and its own operational regulations. In 2026, the SB will enhance its
inspection and s;upervision efforts to identify potential risks in business

management and operations, issue timely warnings, and propose necessary

corrective actions. Additionally, the SB will Monitor the irnplementation of the
AGM resolutions; Strengthen reporting and recommendations to the BOD and
Executive Roard regarding business operations.

This report sumrnarizes the Supervisory Board's activities in 2025 and its
work plan for 2026,prcsented to the AGM.

Sirrcerely!

ON I}EHALF O BOAITD OF SUPERVISION
OL BOARI)

o
o)both in

expand
targets.

o

4

lmplcmen-
ttrtion 2024

I'}lan 2025
Implemen-
tation 2025

%o hnplementation as

Plan 2025 Same periot
l. Revenue 11t.9 17 5.6 162.8 92.7 94.7

2. Protit alter l'ax 6.3 6.90 6.94 100,6 110.2
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IIANOI t]EEI{ AI,COHOL, AND I]EVI]RACE
JOIN'f S'|OCK CORPO]IATION
IIA NOI _ HAI DUONG BEBIT

.IOIN'I' S1'OCK COM PANY

authorizing the Roard of Directors
Financial Staterlents. Following the

TITE SOCIAI,IS't ITBPUI}LIC OF VIETNAM
Inclependence - Freeclom - [Iappiness

to select an auditing firm for the 2025
proposal of the Supervisory Board, the

No.: /{/ /'fTr-t{DQT FlaiPhong, April i.D, Z0Z0

PROPOSAL
Rc: Approval of the Audited Financial Statcments for 2025

To: General meeting of slrareholdcrs

Based on:

- The Law on Enterprises I,{o. 59/2020/QHI4 dated June 17, 2020;

- The Charter of FIanoi - Hai Duong Beer Joint Stock Company;

The Resolgtion of the 2025 Annual General Meeting of Shareholders

Board of Directors has selected NVA Lirnited Liability Cornpany. to conduct

audit of the Company's 2025 Financial Statements.

The Roard of Directors respectfully subrnits to

Shareholders for approval of the audited 2025 Financia

been disclosed as per regulations and published on

(www.habecohd. com.vn), including:

1. The audit report issued by the auditing firrn;

2.The Balance Sheet as of December 31,2025;

3. The Income Statement for the year 2025;

4. 'I'he Cash Flow Staternent for the year 2025;

the General Meeting
I Staternents, which NOI.[A]D

o.

g6 .M

coNc
COPH,

BIA

N}
the Company's websi

5. 'fhe Notes to the Financial Statements for the year 2025.

I(ey financial indicators from the audited 2025 Financial Statements

are as follows:

.+

3.2

Amount (VN!)_No.
98.367.622.912I

Items
'['otal Assets

74.152.693.8772 Owner's r.l I

40.000.000.000Owner's Contribution ital2.1
25.834.533.044ment Investtnent FundDev2.2

6.943.661 .8832.3 Retainecl Profit After-Tax
168.839.578.787'l'otal Revenue and Other Incomc3
t6s.542.608.497Revern ue fiom Sales of Goods and Services3.1

3. r 63 .028.1 45Il i nar.rc i a I Rcvenr-re



2

aaJ.J Other Income 133.941.545

{ Tot:rl fix pcnscs I60.100.001.433

4.1 Deductions 2.696.563.274

4.2 Cost ol'Goods Sold t22.438.1s3.641

4.3 Financial Expenses 0

4.4 Selling Expenses 22.644.122.667

4.5 General Aclministrative Expenses t2.321 . r 61.851

4.6 Other Expenses 0

8.739.577.3545 Profit llcforc'fax
Profit After Cor rate Income Tax6 6.943.661.883

7 Earnings pcr Share 1.218

Wcr rcspccl fully submit this to thc General Meeting of Sharcholclers for
consiclcration ir nd approval.

Itcspcctfully!

ON REHALF I}OARD OF DIRECTORS
N

o

uang Thanh
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IIANOI I]EI]IT A[,COIIOI, AND RIJVERAGII
.IOIN'I' S OC K CORI'ORATtON
IIA NOI _ I{AI DUONG BIIEIT
JOINT ST'OCK COMPANY

.I'IIE SOCTAI,tS't TTIIPURLIC OIi' VTIITNAM
lndependcnce - Freerlonl - Hap;rincss

No.:/f//T1'r-I-IDQT HaiPhong, April t.Q, 2026

PROPOSAI,
Ile: Approval of thc Diviclend Rate and Profit Distribution Plan for 2025

To: General meeting of shareholclers

Based on:

- The Law on Enterprises No. 59/2020/gHl4 dated June 17, 2020;

- The Charter of Ha l,{oi - Hai Duong Beer Joint Stock Company;

- The auditecl./inancial statements by I,'IVA Limited Liability Company.

J'he Boarcl of Directors proposes that the General Meeting of Shareholders

consider and approve the dividend rate and the profit distribution plan fot 2025

as follows:

1. Dividencl rate and dividend payment for 2025t

The Board of Directors proposes a cash dividend payment for 2025 at a rate

of l2o/o per share, equivalent to 4,800,000,000 VND.

2. Profit clistribution plan for the fiscal year 2025:
Unit: VND

Bonus for the Executive ent Board

We respectftrlly subnlit this to the General Mecting of Shareholders for
c,onsid-e ra tio n a nd aP BroYal.

Itcspectfully!

ONB OARD OF DIRECTORS

8,318,160,833'fotal profit after corporate income tax
6,943,66I ,883- Total undistributed after-tax for 2025

1,374,498,950- Undistributed a/ier-tax .fro* 2024
4,800,000 000Dividend aynrent for 2025 in c l2Yo of charter iral)ash

3,1 33,1 60 833Allocation to llonus and welfare funds
3 85,000,000

coNGTY

}{OI.BAI

CO PHAN
BIA

uang Thanh



IIANOI BlrEIt ALCOFIOL AND BIIVERAGE
.IOIN'I S'|OCK CORI)ORAI'ION
FIA NOI _ T-IAI DUONG BEIIII
.IOINT S:I'OCK COMPANY

T}IE SOCIAI,IST ITET'UBLTC OT UETNAM
Independence - Freeclom - llappiness

No.:44J /-l-Tr'-HEQf HaiPhong, April .&.0, 2026

I'ROPOSAL
llc: Approval of the Business Plan Targcts for 2026

'fo: General meeting of shareholclers

Tlie Board of Directors respectfully requests ll-re General Meeting of
Shareholclers to review and approve the key targets of the Br"rsiness PIan for

2026:

We respectfully submit this to the General Meeting of Shareholders for

consideration and approval.

Respectfully!

ON TJOARD OF DIRECTORS

ang Thanh

Items Unit Plan 2026
o/o of plan cornparecl

to :rctual in 2025

1. Revenue Million \rNI) 179,603

7,164

110.3

2. Profit after'l'ax t03.2

cOwory
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IIANOI Bt'll1R AI.COIIOL AND BEVEI{AGD
JOINT STOCK CC)RPORATION
IIA NOI _ TIAI I)IIONG I}IIEIT

JOTN'I'STOCK COMPANY

THII SOCTAI,IST ITEI'UBLIC OF VIETNAM
lnclependcnce - Frceclom - Ilappiness

I\ o . : 44 /tll"I'r-i IDQT HaiPhong, April h, 2026

PROPOSAL
fte: Approval of the Profit Distribution Plan and Dividend Rate for 2026

'I'o: General meeting of shareholders

Based on the Law on Enterprises No. 59/2020/QHl4 dated June 17, 2020;

Ilased on the curt'ent Charter of Ha l{oi - Hai Duong Beer Joint Stock
Company,'

Based on the Business Planfor 2026.

The Boarcl of Directors proposes that the General Meeting of Shareholders
approve the profit clistribution plan and dividend rate for 2026 as follows:

-' 
1. Dividend Ptan for2026:, ';r

- Dividend lbr the 2026 financial year: Cash payment at arate of IlYo per share.

- Payment plan: To be executed after the resolution of the General Meeting
of Shareholders.

2. Profit Distribution PIan for the 2026 Financial Year:
UNit.'VI\TD

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

Undistributed after-tax profit for 2026 7.164.000.000

Dividend payment for 2026 in cash (10% of charter capital) 4.000.000.000

Allocation to ilonus and welfare funds 2.814.000.000

Bonus for the lixecutive Management Board 350.000.000

coNcry
cdpndr.r
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I-IANOI I]EER AL,COI IOI, AND I]EVIJRA(}I]
JOIN'I' S'|OCK CO[{I'ORATION
HA NOI _ IIAI DUONG BITEIT
JOIN'| STOCI( COMI'ANY

TTIE SOCIALIS'I' REI'UBLIC OF VIETNAM
Independencc - Freeclonr - Happiness

+

No.:. t4(tyrr-r-rDQT HaiPhong, April &0, 2026

PROPOSAL
Re: Approval of the 2025 Remunct'ation Settlement;

Remuneration Plan for the Board of Directors ancl the Supervisory Board ii2026

'Io: General meeting of shareholclers

Based on the Lavv on Enterprises l\to. 59/2021/QFIl4 dated June 17, 2020,'

Based on the cttrrent Charter of Hanoi - IIai Duong Beer Joint Stock

Shareholders for approval:

1. Settlement of the 2025 llemuneration:
1.1. The total approved remuneration for the Board of Directors and

Supervisory Board is 456,000,000 \rND, allocated as follows:

q
q

tt,S.

couoT]
COPHA]

BIA
gr.niruur

Vt IN p,{

1.2. Final Settlement of Itemuneration for 2025:

Total remuneration paid: \ND 456 million, in accordance with the Resolution

of the 2025 General Meeting of Shareholders. Average monthly remuneration:

VND 38 million.

- Final settlement:

+ l'he profit alter tax achieved in 2025 reached \IllID 6,94 billion, equivalent

to the planned target of VND 6.9 billion.

1

Annual
Rcmuneration

(vND)

Number
of People

Months Monthly
Remuneration

(vND)

No. Position

12 8.000.000 96.000.00011 of theChairman
Board

84.000.0001 l2 7.000.0002 Vice Chairman of the
Board

144.000.0002 t2 12.000.0003 Board Mernbers
5.000.000 60.000.000I T24 Ilead o1' the

Supervisory Board
6.000.000 72.000.0002 t25 BoardSupervisory

Mernbers
456.000.0007Total

Company,'

The Board of Directors respectfully submits to the General Meeting



Accordingly, the actual remuneration paid to the Board of Directors and the
Board of Sr"rpervisors in 2025 was in line with the approved plan, totaling VND
456 rnillion.

Outstanding payable amount: VND 0 fully settled).

2. ll.emuneration Payment Plan for 2026

- The rerruneration fund implemented in 2025 amounted to VND 456 million,
equivalent to an average of \ND 38 rnillion per month

- Based on the 2026 production and business plan and the management's
salary plan, the Cornpany proposes that the planned remuneration for non-

executive rnembers of the Board of Directors and the Supervisory Board be

increased by 3.5% compared to the 2025 actual level

- The plarrned average remuneration for 2026 is:38 x i.035: VND 39.33

million per rnonth.

- The total plar-rned lemuneration fund for 2026 is:39.33 x 72: VND 471.96

million.

Allocated as lbllows:

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

ON BOARD OF DIRBCTORS

2

No. Position Number
of People

Months Monthly
Remuneration

ryND)

Ann
Remun

ryN,D
1 Chainnan

Board
o1' the 1 t2 8.280.000 ees6d o)E)

2 Vice Chairman of the
Board

1 t2 7 .24s.000 s6.e49fr

J Board IVlembers 2 l2 6.2 r0.000 149.040.000

4 Head ol the
Supervisory Board

1 t2 5. I 75.000 62.100.000

5 Supervisory
Mernbers

Board 2 t2 3. 105.000 74.520.000

Total 7 39.330.000 47r.960.000

corvcry
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IIANOI BI]tIR AI-COIJOI, AND BI]VIiRAGE
J OIN'| S]'OCK COITPORAI'ION
I.tA NOI - IIAI DUONG REBR
.IOINT S]'OCK COMI'ANY

1'IIE SOCIAI,IST IIBI'T]BLIC OF VItrTNAM
Indeperrclcnce - Frccclom - [lappiness

No.: 4{6 /'l''i'r-IIKS Hail>hong, April {.A, 2026

PROPOSAL
Rc: Sclection of the Audit Firm tbr the 2025 Financial Statements

'fo: General meeting of shareholders

The Enterprise Lavv No. 59/2020/QH14 datedJune 17, 2020;

T'he current Charter of Hanoi - Hai Duong Beer Joint Stock Company,'

To meet the audit requirements for the consolidated financial statements of

the parent company, Hanoi Beer - Alcohol - Beverage Corporation (HABECO),

the Supervisory Board respectfully submits to the General Meeting of

Shareholders tbr approval :.

Authorizing the Boarcl of Directors to decide on the selection of an

independent auclit firm to conduct the review of the semi-annual financial

statements (first 6 months) and the audit of the annual financial statements for
2026. The selection will be based on the proposal and evaluation of the

Supervisory Board to ensure compliance with regulations and the Company's

fi nancial reporting requirements.

We respectfully subrnit this to the General Meeting of Shareholders for

consideration and approval.

Respectfr-rlly!

ON BEHALF OF THB SUPERVISORY ROARD
CT

BIA

NG TYCO

co

hanh.Binh



TIANOI BI]ER AI-COFIOL AND BEVIIRAGE
JOINI' STOCI( CORPORA'|ION
HA NOI _ HA T DUONG BEEIT
JOINT STOCI( COMPANY

TFIB SOCIALIS'T ITEPUI}LIC OF VIETNAM
Indepentlence - Freedom - I-Iappiness

No.: ,,t{J-ljf]'r-BKS HaiPhong, April *P., 2026

PROPOSAL
Re: C)n the tcrmination of the office term of Ms. llui Thi Thanh Binh as a

member of the IIS for the 2021-2026 tenure, and the election of an additional

nrember to the BS for the 2026-2031 tenure

To: Gcneral meeting of shareholders

Pursuant to the Law on Enterprises I',1o. 59/2020/8H14 dated June 17, 2020;

Pursuant to the Layv on Securities I''to. 54/201g/QHl4 datecl Noventber 26,

2019;
Pursuant to the current Charter on Organization and Operation of Hanoi -

Hai Duong Beer Joint Stock Corupany (the "Compan!");

Pursuant to the Company's Internal Regulations on Corporate

Governance;
Pursuant to the Resolution of the General Meeting of Shareholders I'{o.

0l/2021/NQ-DHCE cJated April 23, 2021 of the Company, according to which

the term of ffice of Ms. Bui Thi Thanh Binh, the incumbent member of the

Board of Supervtsors, is about to expire.

In orcler to ensllre cornpliance with the provisions of the Law on

Enterprises ancl the Company's Charter, the General Meeting of Shareholders is

requiied to elect an additional member of the Board of Supetvisors for the

2026--2031 teln. Accordingly, the Board of Directors respectfully submits to the

General Meetitrg of Shareholders for consideration and approval the following

matter:
To approve the election of an additional member of the Board of

Supervisors o1 the Company for the 2026-2031 terrt, etfective from April 20,

2026, in cor4p liance with theprovjsions of the ComPanY' s Charter

We respcctfullY submit
consideration and aPProval.

RespectfhllY!

this to the General Mceting of Shareholders for

I}OARD OF DIRBCTORS

CONGTY
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I_IANOI BEER AI-COFIOL AI{D BEVERAGI]
JOINT STOCK CORPORATION
FIA NOI - IIAI DUONG BEEII.

.IOINT STOCK COMI'ANY

THE SOCIALIST ITEPUI]LIC OF VIETNAM
Independence - Freedom - Happiness

No ,l4l rrrr-BI(s HaiPhong, April JD., 2026

PROPOSAL
Re: On the nomination of candidates for election to the Supervisory Board lor

the 2026-2031term

To: General meeting of shareholders

Pursuant to the Law on Enterprises I'{o. 59/2020/QH14 dated June 17, 2020;

Pursuant to the current Charter on Organization and Operation of Hanoi -
Hai Duong Beer Joint Stock Company (the "Company");

Pursuant tct Official Letter No. 285/HABECO-HL)QT dated April 6, 2026 of
the Board of Directors of Hanoi Beer - Alcohol - Beverage Joint Stock

Corporation regarding the directive opinions for the capital representative at

Hanoi - IIai Dutottg Beer Joint Stock Company.

Dear Sharel"rolders of Hanoi - Hai Duong Beer Joint Stock Company,

Based on the results of nominations and self-nominations by shareholders

and groups of shareholders in accordance with the Company's Charter and the

Regulations on nomination, candidacy and election of members of the

Supervisory Board; based on the qualifications, ethics, reputation, and ability of

the candidates to lulfill the duties and responsibilities of a Supervisory Board

member if elected; and in compliance with the criteria for Supervisory Board

members as stipulated in the Company's Charter and applicable laws, the Board

of Directors respectfully submits to the General Meeting of Shareholders the list

of candidates for election to the Supervisory Board fbr the 2026-2031 term as

follows:
Ms. Bui T"hi 'I'hanh Binh - Date of birth: Novernber 8, 1983; Professional

qualifications: Ilacheior of Human Resource Management, Master of Business

Administration; Current position: Deputy Head ol Organization, Labor and

Adrninistration Department, Hanoi - Hai Duong Beer Joint Stock Company.

The Boartl of Dircctors respectfully submits to the General Meeting of

Shareholclers for approval of the above candidate list so that the General

Meeting of sharcholders may proceed with the election.

RespectfullY!
OARD OF DIRBCTORS

coxorv
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cciarn&cp
REPUBLIC OF VIETNAM
ce - Freedonr - Flappiness

------o0o------

CURRICULUM VITAE
(f-or S up ervis ory B o urd C andidates)

1. Full name: BUI TI-II'IHANH BINI{
2. Gender: Female
3. ID Card/Citizen ID/Passpo( No.: 030183005108; Date of issue: August 7,2022; Place of issue: Police

Department for Administrative Management of Social Order
4.Date of birth: November 8, 1983 Place of birth: Gia Loc Cornmune,I{aiPhong City
5. Nationality: Vietnamese Ethnicity: Kinh
6. Permanent address: 2A5 Chuong Duong, Le Thanh Nghi Ward, Hai Phong City
7. Contact phone number: 0366.068.396
8. Educational level: 12112
9. Professional qualifications: Bachelor of Human Resource Management; I\4aster of Business Administration

From - To Position / Title / Organization ad,i
Govern m ent/Professional Worl< C

Dec 2016 - Present

Sep 2006 - Jun 2007

Jul2007 - Mar 201 I

Apr 201I -Nov 2016

Oflficer, Planning and Materials Departrnent, IJanoi - Hai Duong Beer JSC

Offioer, Market and Sales Department, Hanoi- l-[ai Duong Beer JSC

Officer, Organization, Labor and Administration Department, Hanoi- FIai D

Beer JSC

Deputy Head of Organization, Labor and Administration Department, Hanoi - Hai

I)urong Beer JSC

Party-related Work
Deputy Secretary of the Party Cell of the Organization, Labor and Administration
I)epartment

Mar 2025 - Present

Sccretary, Hangi - Hai Duong Beer JSC

I-lead of the Supervisory Board,

RolesCorporatc Governance

Aug2012 - Present

Apr 23,2021 - Present

Secretary _of Ho _Ch!_\{1qh Q_p_mnyryq!_Y-oyt-!_U1lon, H41gl _- Llet-D'qq,le Qger J-S-Q

Trade Union Team Leader, Organization, Labor and Administration Department,

Mrrss Organization s/Un tons

I-:lanoi - LIai Duon Beer JSC

Ileer JSC

2014-2017

2012 - Oct2025

10. Wo ex rence

I l. Current positions at Flanoi-Hai DLrong Beer Joint Stock C)omparry: Head of the Supervisory Board;

Deputy Head of Organizatiotr, Labor and Adrninistration Department

12. Current positions at other organizations/entities: None

M,s.
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l3. Nrrmber o1'shares held (as of March 23,2026) at Hanoi- l'lai Duong Beer Joint Stock Company: 0 shares

14. Shaleholding oomrnitrncnts (if any): None

15. Related interests irr the Company (if any): None
16. Conflicts ol'interest with tlie Cornpany (if any):None

I hereby certify that the above statements are true and accurate. I shall take full responsibility befbre the

Iaw for any misrepresentation.

I cornmit to perfornring my dr"rties with honesty and due care if elected as a member of the Sr-rpervisory

Board for the 2026-2031 term of I-{anoi - l{ai Duong Beer Joint Stock Cornpany.

FlaiPhong, date .A1. month ..J.. year 2026

DECLARANT

Bui Thi'fhanh Binh

i\
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AT,COI IOi, NND BI1VEI{AGI]
f SI'OC]K CORI'ORATION

TITE SOCIAI,IST RTCPI]BLIC OF VIETNAM
Independence - Freedom - Happiness

OI _ IIAI I)UONG I}EER
STOCK COMPANY

Hai Phong, April 20, 2026

II.BGUI,AT'IONS ON WORKING PROCIIDURBS AND VO]'ING

AT TIIE 2026 ANNUAL GBNERAL MEETING OF SHAREHOLDERS OF

I{ANOI _ HAI DI]ONG BEER JOINT STOCK COMPANY

Bascd on:

- The Law on Enterprises No. 59/202T/QH14 datecl June 17, 2020;

- The Charter of llan.oi - Hai Duong Beer Joint Stock Company;

In order to cnsure the successful organization of the 2026 Annual General

Meeting of Shareholders of Hanoi - Hai Duong Beer .loint Stock Cornpany, the

Organizing Committee of the General Meeting of Shareholders hereby establishes

the Regulations on working procedures and voting at the Meeting as follows:

1. Objectives:

- fo ensure that the order, procedures, rules of r:onduct, and voting at the

Annual General Meeting of Shareholders of Hanoi - FIai Duong Beer Joint Stock

Company are conducted in cornpliance with applicable r:egulations and achieve a

successful outcome.

- To ensure that the resolutions of the General Meeting of Shareholders reflect

the unitied will of the Meeting, meet the expectations and legitimate rights and

interests of shareholders, and cornply witli the provisions of law.

2. Subjects aud Scope:

- Subiects: All shareholders and their representatives (authorized proxies)

attending the Annual General Meeting of Shareholders of Hanoi - Hai Duong Beer

Joint Stock an are uired to with and adliere to the provisions of

these Regulalions, the Company's Charter, and applicablo lar,vs

- Scope: 'fhese Regulations shall apply to the 2026 Annual General Meeting of
Shareholders o1'I-lanoi - t{ai Duong Beer Joint Stock Company to be held on April

20,2026.

3. Iuterpretation of 'l'erms and Abbrcviations:

- BOD: B,oard of Dircctors;

- SB: Supcrrvisory Boarcl;

(



- Cornpany: Ilanoi - I'lai Duong Beer Joint Stocl< Company;

- GMS: Ccneral Mceting o1'Sherrcholders;

- Attencleos: Shareholders and their rcpresentatives (ar-rthorized proxies);

- OC: Organizing Committee.

4. Regulations:

4.1. Corrditions for holding the General Mceting of Shareholclers:

- The General Meeting ol Shareholders of the Cornpany shall be conducted

wlren the nurrber of atter-rding participants represents morc than fifty percent (50%)

of tlre total voting shares of the Company.

- In the evcnt that the Meeting is cancelled and must be reconvened due to the

absence o[' the required quorum within thirty (30) minutes from the scheduled

opening tirne, the reconvening of the Meeting shall comply with the provisions of tl're

[,arv on Iinterprises and the Cornpany's Charter.

4.2. Conditions for shareholders' attendance:

- Shareholders whoscnames appear on the Company's shareholder list as of the

reoorcl date o1' March 23, 2026 shall have the right to attend or authorize their

representatives to attend the Meeting.

- lu cases where lnore than one ar"rthorized representative attends in arccordance

with applicable laws, the number of shares and corresponcling voting rights of each

representative rrrust be clearly specified.

4.3. Attendees at the Meeting must cornply with the following provisions:

- Arrive on tirne; dress in a polite and formal manner; cornply with sccurity

checks (if any), and present identification documents as required by the Organizing

Conrrnittee.

- Collect meeting documents and materials at the registration desk.

- Shareholders arriving late may register upon arrival and shall l-ravc the right

to attend ancl vote irnmediately thereafter. The Chair'person is not obligated to

suspend the Meeting to accornmodate late registration; voting results on matters
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- Set mobile phones to silent mode or switch thern olB if necessary, step outside

tlie rleeting rooln to take calls.

- Comply with the instructions of the Organizing Cornmittee ancl the

Chairperson presiding ovcr the Meeting.

- ln the event that any attendee lails to comply'"vitli tlre inspecl.ion recluirenronl.s

or the above-rnentionecl rules, the Chairperson, aller careful consideration, may

')



rcfirric cntr\/ to ol' rcqLrosl. the rcnroval o1'such attondes liorn the Mecting vcnuc tt'r

ellsLtre the ordorly r:onduct of the Meeting in accordance lvilh the agcncla and plan.

4.5. Ctrrair"pcrson ancl the Presiclium:

-'l'he Presicliurl ol the General Meeting shall consist of one (01) Chairperson

and othcr merrt'rcrs. l'hc Chairman of the Board of Directors shall act as the

Chairperson oIthe Presidir-rm and preside over the Gcneral Meeting. The Chairperson

shall introduce the membcrs of the Presidium to the Meeting. The Presidium shall

managc and concluct the Mecting in accordance with the agenda and progran-l

approvcd by the General Meeting.

Duties of the Presidiurn:

* 'fo conduct the activities of the General Meeting o1' Shareholders in

accordance with the agenda proposed by the Board of Directors and approved by the

Gencral Meeting;

+ 't'o gr.ricle delegates and the Mecting in discr"rssing the matters included in the

agenda;

* To present drafts and conclude necessary matters for the General Meeting to

vote on;

t l-o respond to issues raised by the General Meeting;

*'fo resolve matters arising during the course of the Meeting.

- Working principles of the Presidiurn: The Presidium shall operate on the

principles o1'collective leadership, dernocratic centralism, and decision-rnaking by

majority.

4.6. Meeting Secretary:

- The Chairperson shall appoint one or rlore porsons to act as Secretary(ics) of

the General Meeting of Shareholders.

- Duties and powers:

+'fo fulll' and accurately record the proceedings of the Meeting;

* 'fo receive registration slips for speaking from delegates;
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+'l'o prepare the Ivlir-rutes of the Meeting and draft the l{esolution ot.the General

Meeting of Shareholders;

+ To assist the Chairperson in disclosing inforuration related to the Meeting and

notilying sharcirolders in accordance with applicable laws and the Cornpany's

Charter.

-'l'he Chairperson and the Secretary(ies) of the GenoralMeeting shall have the

right to take necessary measures to ensure that the Meeting is conducted in a

j



reasonablc, orc'lcrly manncr, in accordance with tho approvod agenda, and reflccts the

will o1'the rnajority of attcndces.

4.7. Shareholcler Eligibility Verilication Conrrnittee:

- -l'lie Sharcholcler l,)ligibility Vcrification Comrnittcc shall consist o1'one (01)

I-lcad and other niembers, established by the Board of Directors and introducod to the

General Meeting by the Presidir,rm.

- Duties of thc Cornmittec:

-r- T'o veri[ the cligibility and attendance status of shareholders and their

representativcs attending thc Meeting;

+ 'l-he l-Icad of the Comrnittee shall report to the Gcneral Meeting on the

attenciance of'sharcholclers. If thc number of attcnding participants represents more

tlran liliy percent (50%) of the total voting sltares, the General Mecting o1'

Shareholders shall bc duly convened and condttcted.

4.8. Votc Counting Cornmittee:

- The Votc Counting Cornrnittee shall be introduccd by the Chairperson (not

exceecling tlircc (03) rnen-rbers) for approval by the Gencral 1V{eeting through a show

of voting cards. Cancliclates nominated or stancling Ibr election (in thc: case of an

election) shall not be merlbers of the Vote Counting Committce.

- Dutics of the Cotnmittee:

-l-'Io explain the principles, rules, and procedures fbr voting;

-i- 1'o coupt ald record voting results, prcpare the vote counting minutes, and

annoLlnce the results; subrnit the minutes to the Chairperson lbr approval of voting

and election results;

-r 'fo promptly notify the Secretary of the Meeting of the voting results;

-r 'fo review and report to the General Meeting any violations of voting

prclcedures or complaints regarding voting results.

4.9. Spe:rl<.ing :rt thc Mecting:

- Attendees wishing to speak must obtain approval from the Chairperson'

=S.p

;T]
{Al
A
iDU(

I

pe

agenda, or submit written comments to

to the Chairpcrson.

the Seoretary for consolidation and reporttug

- The Chairperson shall arrange for speakers in the order of registration, respond

to shareholders' questions at the Meeting, or rccord thern fbr written responscs after

the Meeting, tlhere appropriate'

4.10. Voling ltulcs at thc Gcneral Meeting

p concl v,
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a) Ge ncrul provisiorts ottvoting:

- All mattcrs incluclccl in the agenda and contents of thc Mccting tnLtst lre

cliscr-rsscd and votcd on publicly by the Gencral Mecting o1'Shareholders.

- llach sltarc carries onc (01) voting right.

- Each attendee shall be provided with one (01) Voting Card and one (01) Ballot

(if applicable).'l'he Voting Card and Ballot shall specily the attcndee's code, lull

nante, nurnber of shares owncd and/or rcpresented u,ith voting rights. 'l'hcse

clocuments shall be printecl, alfixcd with tlrc Cornpany's seal, and distributed directly

to attendees at thc Meeting.

b) Voting metltods and procedures:

Each rnatter strbmitted to tl-re General Meeting lvithin its authority shall be put

to vote rvith thrce (03) clptions for shareholders or their authorizcd representativcs:

-Approval (Agree);

- Disapproval (Disagree);

- No opinion,

Vr:tilg shall bc condr.rctcd using one (01) of the following two (02) rnethods as

direotecl by the Chairperson:

* Voting by show of Voting Cards: Attendees shall raise their Voting Cards

clearly torvarcls the Presiclium when rroting. If an attendee does not raise the Voting

Carcl in all threc (03) rounds (Approval, Disapproval, No opinion) for a matter. such

attendee shall bc deetled to have voted in favor of that rnettter.

If an attelrjcc raises the Voting Carcl in all three (03) rounds or in two (02) or"rt

of the three (03) rounds, such attendee shall be deemed to have no opinion on that

rnatter.

*'Voting by Ballot: For each matter, shareholders shall select one (01) of the

threc (03) options ("Approval", "Disapproval", or "No opinion") pre-printed on the

Ballot by marking an "X" or "{" in thc selected box. Upon corlpletion of voting on

all mattcrs, sharcholders shall submit thcir Ballots into the sealed ballot box at the
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c) Validi t1t o/'llallo ls

- A valicl Ballot is one issued by the Organizing Corlmittee in the prescribcd

folr, without erasure, alteration, tearing or damage, containing no additional contetrt

beyoncl what is perrnitted. and duly signed rvith the etttendec's fullhandr.vritten name,

- A voting iteru on a Ballot is valid only rvhen the attendce marks exactly one

(01 ) of thc thrce (03 ) options. A voting itsrn is invalid if no optior-r is sclected or more
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than otie option is sclectcd. If ii Ilallot is valid but contains one or ntore invalid voting

items, thc rerraining valid items shall still be coLtntcd.

- Invalid Ilallots incluclc:

+ Ballots rvith additional content written beyond the prescribed lbrmat;

-l- Ballots not issued by the Organizing Comrnittee, rrot bearing thc Company's

scal, or containinS erasLrres, alterations, or unauthorized additions, in which case all

voting oontents on such Ballot sliall be invalid;

+ Ballots not signcd or Iacking the attendee's l'ull narne;

-F Ballots irr which all voting iterns are invalid.

d) Recording voting results:

- 'l'he Vote Counting Comrnittee shall be responsible for aggregating and

rccording vclting results.

- 'l-ho Conrrnittee shall vcrifl the number of votes lbr Approval, Disapproval,

and No opinion fur each matter, and shall be rcsponsible lbr recording, surnmarizing,

and reporting tlie voting results at the General Meeting.

e) Required approval ratios:

llesolurtions on the following matters shall be adopted if approved by

sharcholders representing at least sixty-five percent (65%) of the total voting rights

of all attending shareholders, except as otherwise provided in Clauses 5, 6, and 7,

Article 2l of the Company's Charter:

-l Classcs of'shares and the total number of shares of each class;

+- Changes to busincss lines and industries;

I Changes to the Company's organizational and management structure;

-t- Investnient projects or asset disposals r,vith a value equal to or exceeding

thirty-five percent (35%) of tlie total assets as recorded in the ntost recent financial

statements of the Cornpany;

1- Reorganization or dissolution of the Company.

Other resolutions shall be adopted if approved by shareholders representing

\
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percent (50%) of the total voting rights of'all attending shareholders,

except as otherwise provided in Clauses 3, 5, 6" and 7, Article2l of the Company's

Charter.

fl Note,s:

'fhe sr-rbmission oI llallots (if any) shall be conductcd in accorclance witli the

instructions ot' the Chairperson.
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I1 case a sharcholdcr or tlteir representativc rcqucsts a rcplacenlcnt Ballot duc

to darnagc, errors. or unintendccl markings ("spoiled Ballot"), and providcd that the

Ballot has not yet been clep<lsitecl into the ballot box ancl the voting period remains

open, such sharcholdcr rnay directly contact the Vott: Cottntitrg Conlmittcc to

exc6ange the spoilecl Ballot fbr a new one to ensure thcir rights. The Vote Counting

Cornrnittee shall collect spoiled Ballots and submit thern to the Chairperson.

1.1l. Minutes and Resolutiono/'the General Meeting of Shareholders:

l'ho MinuLcs ancl the Resolution of the General Mecrting of Sharcholders mttst

bc reac! ancl approved prior to the closing of the Meeting

5. Inrplernetttation

- All attr:nclccs, reprcscntativcs, ancl invitecl guests participating in the Gcneral

Meeting shall bc rcsponsillle fbr fully cornplying with tlie provisions set out in these

Regr,rlaticlls, tfic Oolrptrny's cxisting rules, intcrnal governance regr"rlations, and

rclcvant lzrtvs.

- 'Ihe convener of the General Meeting of Shareholclers shall have the right to:

-l- Recluesl all attcnclecs to r;ndergo security checks or <ither neccssary sccurity

lt1()uISUres:

+ ltcqurest competent authorities to rnaintain order at thc Meeting; and expel

inclivicluals lvhr'r fail to comply r,vith the authority of the Chairpcrson, intentionally

6isrupt order, obstruot the normal proceedings of the Meeting, or fail to comply with

security requ i rements.

- Any matters lot specif,rcally providecl for in these Regr"rlations sl"rall be

goyernecl by the provisions of the Company's Chartcr, the Law on Enterprises 2020,

and applicable laws and regulations of the State.

These llegulufions shull tulce effect imntecliately upott upproval by the

G enerul ltleeti ng o.f Sh areltol ders.
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Hai Phong, April 20, 2026

IIGTJLA'TIONS ON NOMINATION, SELF-NOMINATION, AND ELBCTION
OF MBMBERS OF TTIB SUPERVISORY BOARD

Based on:

- The Law on Enterprises I'lo. 59/2020/QH14 dated June 17, 2020;

- The Charter of'Hanoi - Hai Duong Beer Joint Stock company.

The Vote Countitrg Cornmittee hereby announces the Regulations on nomination, self-

nomipation, and election of mernbers of the Supervisory Board at the 2026 Annual Gcneral

Meetilg of Shareholders of Hanoi - Hai Duong Beer Joint Stocl< Cornpany as follows:

l. Interpretation of Ternls and Abbreviations:

- BOD: Boarcl of Directors;

- SB: SupervisorY Iloard;
- Company: I-Ianoi - Hai Duong Beer Joint Stocl< Cornpany;

- CMS: Generzrl Mecting of Shareholders;

- Attendees: Shareholders and their representatives (ar-rthorized proxies);

- OC: Organizing Cornrnittee.

II. Chairperson of the Meeting

The Chairperson of the Meeting shall be responsible tbr presiding over the election,

including the following duties:

- Introclucing the list of nominees to the Supervisory Board;

- Resolving any cornplaints related to the election (if any).

IIl. PrinciPles of Election

- To be conducted i1 compliance with applicable laws and the Cornpany's Charter;

- The Vote Counting Cornrnittee shall be nominated by the Chairperson and approved

by the General Meeting. foernbers of the Vote Counting Cornmittee must not be included in

the Iist of nominees or candidates for the Supervisory Board.

IV. Nunrber,'['erln, ancl Criteria for Membcrs of the Supervisory Board
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1. Nurnber of tnembers to be elected: 01 mernber

2. T'erm: 2026 -'2031

3. Maximunr ttttmber of candidates: Unlirnited

4. Criter.ia for czrnclidates for the Supervisory Boarcl (in accordance with the

Cornpany's Charter, Article i55 ol thc [.aw on Enterprises No. 59120201QH14, and guiding

regulations):
Members o1'the Supcrvisory Boarcl must satisS the ibllowing conclitions:

- Not lalling uncler the prohibitecl cases as prescribeci in Clause 2, Article 17 of the Law

on Enterprises;



- Ilaving qualif'rcations in onc ol-the following fields: econtlmics, financc, accounting,
auditing. law, businr:ss aclurinistration, or other disciplines rclevant to the Courpauy's
["ru sincss acl.ivities:

- Not being a {anrily merlbcr of any rncmber ol' the lloard of Dircctors, thc

Dircctor/Gcneral Director, or othcr lnanagers;

- Not being a manager of the Cornpany; not necessarily required to be a shareholder or

ernployce of the Conipany;
- Not working in the accounting or tinance departrnent of tlie Company;

- Not being a member or crnployee of the independent auditing firm that has audited

the Cornpany's financial staternents during the preceding three (03) consecutive years;

- Not bcing a family rnember of rnanagers o1'the Company and Flanoi Beer - Alcohol

- Beverage Joint Stocl< Corporation (FIABECO); representatives of contributed capital; or

representatives of state capital at FIABECO and at the Company.

V. Nomination of Candidates to the Supervisory Boarcl

Shareholders holding voting shares may aggregate their voting rights to notninate

candidates to the Supervisory Board. The nomination rights are as follows:

Shareholclers or grollps oIshareholders liolding from 5Yo to under l)Yo of total voting
slrares may nolrrinate one (01) candidate; From 10oh to under 30o/o: up to two (02)

candiclates; Irrom 30o/oto under 40Yo: up to three (03) candidates: From 40ohto under 50o/o:

r-rp to lbur (04) candiclates; From 50%o to under 60oh: up to five (05) candidates.

Application dossier for nomination/self-nonrination to the Supervisory Boarcl

5.1. Nomination dossier:

Shareholders meeting the criteria and conditions for Supelvisory Board rnernbership,

or shareholders/groups of shareholders eligible to nominate candidates as specified in

Section lV, tnay submit dossiers for nomination or self-nomination.

The dossier includes:

(I'emplates are attached to the meeting materials and available on the Cotnpany's

w e b s it e : r I"rlr,],t). htt h e t:o hd. citt'tt,vt t)

- Application for nomination/self-nomination (as per ternplerte);

- Candidate's currioulum vitae (as per template);

- Notarized copies of the following documents: ID OardlCitizen Identification
C ard/Passport/Pern"ranent Residence B ook (i f any) ;

- Copies of educational and professional qualifications (if any);

- Minutes ol'the rneeting of the shareholder group norninating the candidate (if any);

- Other relevant clocuments (if any).

.=
.M

,N(

ip:
BI

ot.u

TrEr

'fhe gorninator/canclidate shall be reSponsiblCttemie the ltt*-and
of'Shaieholdiis fbi thc aCcuracy and truthfulnesS of the infotmation provided in the dossl'er;

5.2. Submission adclress ancl cleadlinc:

Tcl lacilitate the organization of the Meeting, candidates arc reqllested to subrnit their
dossiers befbre 5:00 I'M on April 11,2026 to the following adclress:

Adclress: N4s. Btri 't'hi Thanh Binh, I-Ianoi - Ilai DLrong Beer Joint Stocl< Company,

Quan Thanh Street" 1'hanh Dong Warcl, FIai Phong Citv.

)

Email: [ritrhnhd it Mobile: 0366.068.396



ln cnscs whcre oarrdiclates arc nontinatcd by shareholdcr groups dirootly at thc Mceting,

thc nomination clossicr must bc subnrittcd to the Meeting Secrctary prior to the

oonlnlcncement of the election'

VI. List of Candiclates

- Basecl on the nomination/self-norninatior-r dossiers subrnitted by shareholders or

grollps of s5areholclers, togethcr with supporting docutncnts of the candidates, the Meeting

!..r.to.y shall compile a [st of eligible candidates for clection to the Supervisory Board'

- I, the event that the number of candidates nominated or self-nominated is insufficient,

the incurnbent Supcrvisory Boarcl may nominate adclitional candidates or organize

nominations in accordance rvith the Cornpany's Chartcr, the Internal Regulations on

Corporate Governance, and the Operating Regulations of the Supervisory Board' Any

adclitional rrominatiorrs by the incumbent Superuirory Board rnust be clearly disclosed pr-ior

to thc General Mceting oiSha,,el'rolclers voting on the election, in compliance with applicable

laws.

- The list of capclidates sliall be arranged in alphabetical ordcr by name, with t'ull nalrles

stated on the ballot.

VII. Elcction Mcthocls:

The clection of Supervisory Board members shall bc conclttcted using one (01) of the

follorving methods as proposed by the Chairperson:

7.1. Cunrulative voting rttethocl:

- Uncler the cumulative voting method, each attendee shall cast votes by completing

the Ballot.
- Each atteldec shall have a total number of votes equal to the number of voting shares

owned and/or reprcscnted multiplied by the nurnber of Supervisory Boarcl members to be

elected.

- Atte.dees may allocate all their votes to one candidate or distribute thern among

several candiclates, provided that the number of selected canclidates does not exceed the

number approved by lhe General Meeting'

- In case adclitional candidates arise on the day of the Meeting, attendees may request

a replace,rent Ballot from the vote Counting Committee ancl must return the old Ballot

(prior to submission into the ballot box)'

7.2. Yoting bY show of Voting Cards:

- Wl-rere thc nuurbcr of capdidates is less than or equal to the number of Supervisory

Board me,rbers to be elccted, the election rnay be conducted by direct voting (Approval'

Disapproval. No opinion) through thc show of Voting Cards, as proposed by the
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Chairperson.

- In suoh ctrse, tl-t . *rtrg rlqll.rlpry *iil4..tio, aro oithe Regulari"tl"l rrg@q_ _
prooedures and voting at thc Meeting'

- A cancliclate shall be elected as a Supervisory Boarci rnember if approved by

sharehorders reprcsenting rnore than fifty percl't (50%) of the total voting rights of all

attcnding shareholder:s.

14II. Ballots (upplicable in case of cumulative voting as specified in Section VII' l
ubove)

8.1. Cont.cnts of the Ballot:

- 'fhc llallot shatl incluclc thc attcnclec cocle, nut"nbcr of shares or'vned and/or

rcptcsctrtccl. ancl bcar the (-)ornpany's soirl'

_)



-'fcrus ttsecl in tlrc Ballot are defirted as lilllor'vs:

+ "Atter-rclcc": a l;hareholclcr or an authorizcd represcntative of a sl-rareholdor:

-+ '"1'6tal represcnl.ecl voting rights": the total voting rights owned ancl/or authorized by

one or rnore shareholclers;

+ "'l'otal votes lbr election of Supcrvisory Boarcl tnentbers": the total represcnted

voting rights rngltiplied by the nurnber of Supervisory Boarcl metnbers to be elcctecl.

- Ezich attendee shall be provided with one (01) Ballot for the eleotion. Upon receipt,

attendees must verily the inlormation on the Ballot ancl immediately notily the Vote

Counting Comrnittee of any discrcpancies.

8.2. Instructions for completing the Ballot:

- Attepdees rnay votc for a rnaximum number of candidatcs equal to the number of

Supcrvisory Board mcrlbers to be elected as specifiecl in Section IV' l '

- If allocatipg all votes to one candidate or distributing votcs cqrrally among sclected

candiclatcs. attcndees shall tick the box r;ncler the column "Equal allocation olvotes" lbr thc

correspond ing candiclatos.

- If allocating dil't-erent nurntrers of votes to rnultiple candiclates, attendees shallclearly

state the num6er of votes (not exceeding the total votes entitled) in the "Nutnber of votes"

oolumn [br each corresponding candidate.

Notc:
In case both the "Eclual ailocation of votes" box is ticked and thc "Nulnber of votes"

colurnp is filled. the nr-rrlber of votes specified in the "Number ol votes" colurnn shall

prevail.

8.3. Valiclity anrl invalidity of Ballots:

- A valid Ballot is one issued in the prescribed lbrm by the Organizing Committee,

withor.rt crasure or alteration, containing no additional content beyond the prescribed fbrmat,

ancl duly signed with the attendee's lull name.

- The tbllowing Ballots shall be deerned invalid:

+ Ballots containing additional content beyond the prescribed fbrmat;

-r Ballots cornPleted in Pencil;
+ Ballots lvith candidates' names crossed out;

+ Ballots not issued by the Organizing Cornmittee, not bearing the Cornpatly's seal, or

coptaining erasures, alterations. or unauthorized additions;

+ Ballots indicatilg a number of selected candidates exceeding the nurnber of members

Lo be elected;
+ Ballots ,uvhere thc total votes allocated do not equal the lotal voting rights fbr thc
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electron;
* ll trl l ots subm i ttcdaft er lhe baf lot$oxhaS b een UnSealefl ;

+ Ilallots not sigrted by the trttendcc.

8.4. Voting antl vote cotrnting:

- ln case of crrors, irttenclees may recluest a repltrcemcnt Btrllot frorn the Vote Counting

Comrnittee and tnttst rctum the original Ballot beforc submission

- Attendees shall cast their Ballots into the sealed ballot box under thc supc:rvision of

the Vote Coultilg Crtnmittoe. Ballots must be signed and clcarly state the attendee's tull

t1al]1e.
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- Afi.cr voting oiutcludcs, votc <.:ounting shall bc cottcluctccl utrder tlte sttpcrvision of tllc

Suporvisory Board ()r reprcsentatives of shareholders.

- l'her Vote Counting Con-rnrittce shall prepare the vote coutrting minutes, annoLlncc tho

results. apcl. togethor rvith the Chairpcrson, adclress zrny qurcstiolls or complaints (itany).

- I_]allots shall be archived in accordance with regulations.

8.5. Principles for dcternrining elcctecl candiclates:

- Electecl candiclates shall be deterurined based on thc numbcr of votes reocivcd. liom

liighest to lor,vest, Lrntil the rcqLrirccl trutnber of rnetnbers is filled'

- [p thc event ilrat two (02) or lrorc canclidates receirre an equal nutnber of votes lbr

rhe I'inal position, a re-election shall be conducted arnong those candiclates.

- l[.the tlrst roulcl o1'voting does not result in a sufficient numbcr of Supervisory Board

members. adclitional rounds of voting shall be conducted r.rntil the required number is

clectccl.

IX. tlfl-cctivcttess:

Thcse lllo<;tion Regulations shall take efl'ect imrnediately upon approval by thc General

N4eeting of Shareholders,
'l'hesc Regulations shall remain in elfcct until thc conclusion of thc 2026 Annual

General Meeting of Shareholders of Hanoi - I-Iai Duong Beer Joint Stock Cornpany.

This clocuprcnt constitltcs t[e full Regulations on nomination, self-nomination,

anct etection of Supcrvisory Iloarcl membeis for the aclditional elcction at the 2026

Annual Gencral Niccting of Sharetrolclers of Flnnoi - Hai Duong Beer Joint Stocl<

Conrpany.
llespcctfully subrnittefl to the Gencral Meeting of Shnrcholders for cons idcrntion

ancl approvttl.
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